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LOINOI PAU

Mot trong nhitng vai tro noi bat nhit cta tim 1y hoc la cai thi€n quan hé gitta con ngudi voi con
nguoi. Thé nhung, thit dang ti€c, nhiéu cudn sach tdm ly ngoai gidi thi€éu mot so kién thirc chuyén mon
lai khong thé cung cap cho ngudi doc nhirng k¥ ndng mang tinh trng dung chuan x4c va hi€u qua.

Lam thé ndo dé c6 thé ap dung hi¢u qua tdm ly hoc vao quan hé giao tiép? Nha gido leoyukl Ishii
(Nhat Ban) da phat trién mot k§ ning giao tiép mang tinh thyc té cao — thuat doc ngudi. Trong tinh
huéng khong c6 su chuan bi trudc, ki nang nay dung dé nim bat tam 1y ctia d6i phuong va du bao su
viéc sé ra trong twong lai, nhd' d@6 ¢6 thé nhanh chong duge dbi phuong tin tudng,

Trén cic trang mang va dién dan, nguo1 ta thao luan s61 noi vé ky nang nay. Két qua thir nghiém cua
mot nhom nghién ctru phat trién ky ndng thuat doc ngudi da khién nhiéu ngudi cam thay rat tha vi va
hao himg. Mic du vay, mic d6 phd cap va pham vi Gng dung k¥ ning niy trong xa hdi con rat han hep
va kha xa la voi sb dong nhitng ngudi yéu thich tim 1y hoc, nhitng ngudi gip khé khin vé giao tiép xa
hoi, chua néi dén chuyén ting dung thanh thuyc.

Véi muc dich hoc dé tng dung, dua trén nhirng két qua nghién ctru Gmg dung tam 1y hoc trong mot thoi
gian dai, tac gia trinh bay va giai thich vé thuat doc ngudi mot cach he théng. Trong cac ky nang giao
tlep cua con nguoi, thudt doc ngudi chi la mot cach goi, con ban chat cua nd van la ing dung nhiing
kién thirc tAm 1y hoc nhu: doc hiéu ndi tAm, cam ung, thoi mién... Sau khi tong hop t6i da céc klen thirc
chuyén nganh nhu: tam 1y hoc, ngon ngir hoc, marketing... tac gia da chinh ly, bo sung va két cAu thanh
hé thong vé ky ning ndy tir nhirng trng dung cua no trong cudc song hang ngay nhu: lam sao dé nhanh
chong 6 dugc sy tin tuong cua d6i phurong, hay 1am thé nao dé khai dau giao tiép mot cach thuan lot,
tim hiéu va nim bat tam 1y cua nguoi hudng no1 hay hudng ngoal Trong chuong cudi cung cua cudn
sach, tac gia tuyén chon ra chin loai hinh ngdn ngit doc ngudi quan trong nhat trong giao tiép xa hoi.
Khi di nam viing ky nang, van dung thanh thyc thuat doc ngudi dé hleu thau va diéu khién suy nghi ctia
d6i phuwong, ban s& chiém duoc cam tinh cta rat nhiéu ngudi, cac méi quan hé x3 hdi cta ban ciing tir
do s€ ngay cang dugc mo rong.

Trong cudc sbng hang ngay, viéc xur 1y cac van dé nhu: quan hé voi khach hang, tmg xtr vo1 sep va
nhan vién, lam thé nao dé ‘xay dung moi quan h¢ than thiét voi nguot khac gioi, lam thé nio de phat
trién nhiéu hon nita cic mdi quan hé x3 hoi... khién ching ta dau dau. Muc dich duy nhit ctia cudn sach
nay 1a gitp ban giai quyét nhirng van dé ké trén: huong dan ban cach chung séng hoa thuan voi moi
nguot trong cong viéc, doi song. Qua viée doc cudn sach nay, ban s& dé dang nim virng va van dung
ky nang giao tiép xa hoi, giup ban phat huy strc hip dan, dugc chao don moi luc moi noi, d& dang
chiém duoc cam tinh va niém tin ctia moi nguoi.

Nhirng 10i tAm huyét ciia bién tap vién
La nhén vién méi, dieng chudc ldy phién phirc

Méi tot nghiép dai hoc, chic han nhiéu ban da khong it lan phai di “duong vong” khi chan w6t chan
rao budc vao cong viéc. Co ban sau khi tham dy budi phong van ctia mdt cong ty tré vé cam thay tran



day tur tin, nhung hom sau lai nhan dugc thong bao khéng dugc nhin vao lam viéc. Hoa ra, khi nguoi
phong van hoi vi sao lai hing tha véi cong viéc nay, cdu ta da tra 1oi: mudn c6 chut kinh nghiém dé
vai ndm sau mé cong ty riéng. Sau ndy, chic chan cau ta s& thay su “that tha” khi d6 that budn cudi.

Ngudi phong van 1a mot chuyén gia doc ngudi nén Ong ta s€ binh tinh so1 xet tirng ctr chi hanh dong va
161 néi ctia ban trong subt cudc phong van. Vi thé, ban can nam bat tdm 1y, tim hiéu nhu cau ctia ddi
phuong dé dua ra cau tra 101 pht hop nhim dat dugc muc dich ctia minh 14 xin viéc lam.

Qua ctra phong van, ban chan udt chan rao budc vao mot moi truong hoan toan Ia 1Am. Van dé kha
phién phtrc 13 1am thé nao dé giao tiép hiéu qua v6i nhirng dong nghiép mdi, khach hang méi va xay
dung mot bau khong khi 1am viéc thoai mai va than thién. Thuat doc ngudi nhic nho ban ghi nho ky cau
noi: hiy to ra thich tha ddi phuong, diéu d6 s& giup ban gianh duoc su yéu mén ciia nguoi do, va sé
tao nén dugc mot moéi trudong lam viéc thoai mai! Nhirng nhan vién moi can “hoc cach noi chuyén” voi
moi nguo1 tal noi lam viéc.

Cudc tro chuyén duoi day 1a vi du vé viéc khéo van dung thuat doc ngudi:

A: Hinh nhu anh rét thich nghe nhac Bandari?

B: Khong, t61 khong thich nhac nhe 14m, t6i hay nghe R&B.

A: Thoat nhin da biét anh 1a ngudi ddy strc séng, nhat dinh c6 rat nhiéu ban be.
B: Chuan qua, nhu thé anh di quen biét t6i tir 1au 1am roi.

V&1 con ngudi, nguoi dau tién anh ta yéu thich chinh 13 ban than, ké dén 1a nhitng nguoi yéu mén anh
ta. Moi nguoi thuong muén & bén canh nhitng ngudi thich minh va ciing dé tan thanh y kién ctia nhitng
nguoi do.

T6i kha tan thanh két luan trén, nhung khong nén danh dong nd v6i hanh dong vubt dudi, xun xoe, ba
phai... Khen ngoi ngudi khac khong thé gia déi ma phai xuat phat ttr sy chan thanh, vi néu khong, chinh
ban than ban s€ nhan dugc nhiing diéu té hai va ban ludn cam thay mét moi.

La nguwoi noi tiéng tai noi lam viéc, dieng véi dic y

Thuc ra, ngay ca ddi voi nhitng nhan vién cii, khong phai moi viéc luc nao ciing thuan 191, thi thoang
cling nghe thay vai 101 than phién, dai khai nhu: dong nghiép médi dén lam viéc cham chi nhung phoi
hop khong an y; 1anh dao md1 khoé tinh, yéu cau khat khe; khach hang cii ngay cang kén cé chon canh,
cong vi¢éc khong dé dang...

Ngoai ra, nhitng lac dong nghiép clng ngdi néi chuyén véi nhau, nhirng 161 ndi don gian ciing c6 thé
trd thanh khong don gian. Noi khong chirng, chi mot 161 n61 thong thuong, tiét 10 “thién co™ cling khién
nguoi khac phai xoay nhu chong chong. Vi du:

Nguoi thim do: Nghe noi gan day Tong giam ddc mudn giam bién ché, cau biét viéc nay khong?

Nguoi thir nhat: That viy sao? Sao lai dot ngdt nhu vay? Chua nghe thiy gi ca?



Nguoi thir hai: Khong thé ndo, sao nhanh vy chir?

Thuat doc ngudi cho chung ta biét tit ca nhirng van dé d6 déu co thé quy vé mot diém, dé 1a “giao
tiép”! Trong cong viéc, giao tiép 1a mot van dé 16n, ching ta phai lam quen v6i nguoi khac moi luc
mo1 noi, myc dich cua qua trinh giao t1ep nham cai thién moi quan h¢ voi nguoi khac. Cudn sach nay
s& cung cap cho ching ta nhiéu goi y bd ich, lam cho k¥ ning giao tiép ctia chiing ta nhanh tién bd va
hi¢u qua hon.

Cin doc mot cach vui ve, ciing cdn sw chdn thanh

Nam viing ki ning doc ngudi trong cubén sach niy, ban cé thé nhanh chong tré thanh “cao thir” vé giao
tiép, khoi can lo lang voi nhiing chuyén kiéu nhu: khong the bat chuyén voi nguot la, khoé mo 161 voi
cap trén, khong thé tha thi véi nguoi yéu... Khi thir st dung ky nang doc ngudi va bat dau thdy n6 phat

huy hiéu qua, ban s& c6 cam giac nhu thé dugc mé mang dau 6c: Hoa ra chung sdng voi ngudi khac
cling khong kho 13m!

V61 tu cach la nguot bién tip va doc gia cua cudn sach, t61 muon chia sé véi cac ban mét so 101
khuyén chan thanh:

- Nam bt tam 1y dé tranh bi ltra dbi, chir khong phai dé lira d6i nguoi khac;
- Nam bt tim 1y dé giao tiép tot hon, chir khong phai dé ton hot ninh bo;
- Nam bat tam 1y dé nhin thau su gia doi, chir khong phai dé tré nén gia doi;

- Nam bét tim 1y dé thdu hiéu, chtr khong phai dan dat.

CHUONG 1. CHAN TUONG CUA THUAT bOC
NGUOQI

Mot nha muru luoc ting néi: “Kinh nghiém sdng chang qua 13 van dé giao duc, con tu duy hoan chinh
cua con nguoi hinh thanh tir &m muu”. Thuat doc ngudi huyen bi chinh 12 mdt ki nang di€u khién quan
h¢ xa hoi dugc xay dung trén co s& tdm 1y hoc, n6 ¢é thé bién ching ta trd thanh nguo1 huong loi tir
cudc song.

Bai 1: K ning nguy hi¢ém

Thay giao Hiroyuki Ishii néu khai quat vé thuat doc ngudi nhu sau: “Dung trong truong hop khong co
su chuan bi trude dé ndm bat tim 1y ddi phuong, ddng thoi du bao nhitng viée s& dién ra trong twong
lai”. Chinh vi thuat doc ngudi c6 tac dung nhu vay nén n6 tr¢ thanh thu doan quen thudoc ctia mot so
thay b6i rom va nhitng ké lra dao.



Nhung trong cong viéc va cude song thuong ngay, bat ludn la vi lay long ngudi khéc, hay vi muon che
gidu ban than, hodc vi mudn tu bao v&, chung ta deu can str dung thuat doc ngudi dé giao tiép voi
nguoi1 khac mot cach khéo 1€o, té nhi, nhu vay, cudc song cua ching ta moi tréd nén thuan lgi va thoai
mai hon.

Khi do, thuat doc ngudi khong con la ky nang nguy hiém nira ma 13 k¥ nang song hiru ich trong giao
tiép xa hoi, giup chung ta gianh 14y sy tin twdng ctia nguoi khic trong chdp mit.

Strc manh cua thuat doc ngudi

Muc tiéu cua ching ta khong phai 1a noi nhiéu hon ma 13 theo dudi nhitng muc dich 16n hon va trd
thanh ngudi diéu khién cudc song.

Hay xem vi du dudi day, ban s& biét minh vo tinh danh mat quyén phat ngon ctia ban than nhu thé nao.
“Thua quy ba, sic mit cua ba rat tdt, co chuyén gi vui mirng dung khong a?”’
“Dng vay, t61 s€ c6 mdt ky nghi dai.”

“Xem ra rat tuyét voi, diéu nay khién ba tré trung hon d6, c6 thé thiy ba 1a mot ngudi gidu tinh cam,
c6 kha nang giup nhirng ngudi bén canh cam thay vui vé.”

“That vay sao?”
“Ba xem, c6 phai ban than minh da coi nhe viéc diéu nay khong, hoac la chua thé hién ra hét.”
“C6 thé lam!”

“Cho mot 1at, xem ra ba chua chiu khé nghi ngoi, do cong viéc quéa ban ron nén d61 mat c6 vé ho1 mét
moi?”

“To1 van khoe ma.”
“Néu nhu khong ngai, ba co6 thé thir san pham thudc nhd mat nay.”

bay la cai bay giao tiép trong d6 sir dung k¥ ning doc ngudi. Pau tién, nhin vién ban hang thong qua
k¥ ning nim bét tim 1y, doan trang suy ngh cua d6i phuong, xdy dung quan hé tin cdy v&i nit khach
hang, sau d6 hoan thanh viéc t1ep thi san pham

Néu nhu chua thiy thuyét phuc, ching ta hily dén véi vi du khac.
“Ngay mai khong thé gip nhau rdi, anh c6 cudc hop khan cip!”
“L€ nao anh da quén mai 1a sinh nhat em?”

“Di nhién 1a khong, anh dang tinh dén chiic mirng sinh nhat em lic nira dém day.”



“Ha ha, duogc!”
Thé nao, phai chang ddi phuong da chiu “khuét phuc” mot cach cam tam tinh nguyén.

Pay 1a mot ki ning giao tiép thay doi khung ngon ngtr. Thuat doc ngudi, thong qua viéc thay do6i khung
ngdn ngtr nhu hoan canh, ¥ nghia... dan den thay d6i trai nghiém ndi tim ctia dbi twong giao tiép va
gitip ngudi doc ngudi dé dang gianh 1ay quyén chi dong trong cude trd chuyén.

Ai la ngudi ban ré ban than

Bi mat cua thuat doc ngudi nam ¢ vigc khai thac nhugc diém tam 1y con nguo1, khot goi ky ure tir trong
sau tham tam hon mdi nguoi, glong nhu bat dau tr viéc doan tring suy nghi roi tir d6 cing ddi phuwong
xay dung mbi quan hé¢ mat thiét, tham chi 1a gan két tAm hon.

Pé 1y giai mbi quan hé logic trong d6, cac ban c6 thé suy ngdm van dé sau:

So sanh hinh anh cua minh trong gwong véi ngoai doi, cai nao dep hon?

Céc nha tdm 1y hoc d4 cho ching ta ciu tra 101, vi mdi ngay ching ta déu nhin thdy minh trong guong,
lau dan tré nén c6 tinh cam, do 6, moi ngudi dé thich hinh anh ctia minh trong gwong hon.

Piéu nay gitp ching ta giai mi mot bi mat, thuc ra dbi twong ma con ngudi kho nhin thirc nhat chinh
12 ban than. Mdi ngudi déu can thong qua nguoi khac hodc sy vat bén ngoai dé nhan thtrc chinh minh.
Trong khi nhirng nguo1 bén ngoai thuong co nhiéu myc dich khac nhau, diéu nay dem dén cho thuat doc
ngudi khong gian rong 16m, khién mot s6 ngudi trd nén dang yéu, 1am viée gi ciing troi chay, thuan 1oi.

Pé chirng minh cho bi mit nay, sau day hiy danh cho ban than minh bay phut, dung nhitng tir ngit khac
nhau dé€ viét ra hai muoi cau “T61 1a ngud1 nhu thé nao.”

- Té1 1a nguoi ...
- To1 1a nguoi ...
- To1 1a nguoi ...

Cam giac ctia ban thé nao? Viét ra rat dé dang ding khong? Hai muoi cau ay co du dé phac hoa ban
than ban? Phai ching nd chua bao ham ban chat? Van con mot s6 nét miéu ti mang tinh nudc doi can
tim nguoi1 hiéu rd ban giup ban xac dinh? Poc hai muoi cau miéu ta nay cho ban cua ban nghe, ho c6
thé nhan ra nhing gi duoc viét d6 dang ndi vé ban khong?

T61 12 a1? PBay 1a mot chu dé vira cii vira méi, nhiéu ngudi ca doi cling khong tim ra cau tra 101.
Thuc ra, chiing ta déu 1a nguo1 nhu sau:
D61 khi c6 nhirng mo udc xa voi, khong thiét thuc.

Doi luc rat hudng ngoai, thao thao bét tuy€t v&1 mo1 nguoi; doi luc lai hudng nd1, xir 1y sy viéc mot



cach than trong.

Nhan thiy ban than rt 1y tinh, khong tin vao quan diém ctia ngudi khic mot cach vo cin cu.
Thich su thay ddi va tu do & mirc d6 nhit dinh, nhung ciing van cam théy ¢ chat bat an.
Tuy c6 mdt s6 khuyét diém vé tinh cach, nhung xét vé tong thé van twong ddi tét.

Trong co thé ¢6 strc manh tiém tang chua dugc danh thirec.

Trong mot s6 van dé, c¢6 yéu cau rat nghiém khic d6i v4i ban than.

Khét vong dugce ngudi khac yéu thich, thira nhan, né phuc minh.

C6 d6i chit khong thdoa min trong doi séng tinh duc.

Liéu doc nhirng miéu ta ké trén, ban c6 nghi n6é dang mi€u ta ban? Tuy duoc li¢t ké nhu vay, nhung no6
lai nhu thuat nam bat tAm ly xuyén thau kiép trudc va ki€p nay cta ban, ban cam thay nhoi trong tim.

Day chinh la nguyén ly “hiu ing Barnum™ trong tam ly hoc. No lam sang t6 mot hién tugng dang yéu,
khi con ngudi tién hanh ty nhan thitc vé ban than, khi ding nhiing tir ngit rat phd thong dé miéu ta tinh
cach mot ngudi, nguoi ta thudng chdp nhan né ma khong chat do du va nhan thdy dang néi dén chinh
ban than minh.

Pé kiém nghiém do tin cdy cta nguyén ly tam 1y hoc nay, Bertarn Forer, nha tam ly hoc nguwoi My da
lay sinh vién cta minh 1am d6i twong dé tién hanh thi nghiém:

Ong chon ra mot tép hoc sinh, yéu cau ho lam tric nghiém nhan cach va n61 mot tuan sau s& dua cho
mdi sinh vién mot ban phic hoa nhan cach. Mot tudn sau, cac sinh vién ddi chiéu véi dic diém tinh
cach ciia ban than, cho diém ddi véi do chinh xac cta ban phac hoa nhan cach ma minh cAm trén tay.
Cudi cung, do chinh xac phac hoa nhan cach dat 86%, cac sinh vién cam théy kinh ngac: “trac nghiém
that chinh xac.”

Trén thuc té, Forer chi dua trén dic diém tinh cach ctia con nguoi, tuy ¥ lua chon mot s6 cach trinh
bay trén tap chi twong s6 va to hop lai. Hon nira, ban phac hoa nhan cach ma moi sinh vién nhan duoc
déu gidng nhau. Két qua, dé klem chirng cho cau ndi cua thdy hudng din “Pay 1a tric nghiém cia cac
em”, cac sinh vién da bi cubn vao tinh hudng nay, v vé mit tim 1y da dé dang chip nhan “trd lira bip.”

Glao su Forer két luan: “Thuc ra con ngudi rat dé bi lra gat, sy tu danh gia ctia con ngudi ciing rat
khong chinh xac.”

Nhirng nguoi doc ngudi thue ra da stir dung nguyén ly vira don gian vura thue dung, khién nguoi khac
cam thiy di phuong qua thuc da nhin thiu ban than minh.

N6i cach khac, nhitng ngudi cham téi sau tham tim hon ching ta, c6 thé chinh 1a nhitng ké lra gat nhu
vay, con ching ta da tr& thanh dong pham hodc nan nhan cua ho.

Cang bo bugc, cang yéu thuwong



Do d6, chung ta dé nhan thay, thuc ra con ngudi déu yéu dudi va dé bi kich dong, dén mirc “bi ltra
gat” mot cach tu nhién nhu vay.

Vé phuong dién dang yéu trong ndi tim con ngudi, ching ta hiy xem xét mot hién twong tim 1y bat
thuong nhu sau:

Ngay 23/8/1973 tai Stockholm (Thuy Dlen) ba t€n cuop bat coc bon nhan vién ngan hang, gdm ba ni,
mot nam, ho bi bat coc khoang hon 160 tiéng. Ban dau, cac nhan vién ngan hang vo ciing so hii, thim
nghi khong co cach nao bao toan tinh mang. Piéu bat ngo la, bang cuop hung han kia lai dwa cho ho
thirc an va nudce uong Két qua 13, tir trong sau tham tdm hon, bén nhan vién ngan hang gom ba nir, mQt
nam cam thiy biét on bon cudp, vi ho cam thiy bang cudp hoan toan cé thé giét chét minh nhung
chung da khong lam thé. Vai thang sau khi vu viéc xay ra, bdn nhan vién ngan hang bi bét coc van thé
hién su thuong hai dbi véi nhitng tén cudp, bon ho tir chdi td céo bang cudp trudc toa, tham chi con
quyén gop tién thué luat su bién hd cho chiing. Bon ho déu thé hién rd khong hé cim gian bang cudp,
dong thoi bay to sy cam kich vi nhitng tén cudp khong hé 1am hai ma nguoc lai con chdm soc ho va ho
c6 thai d6 thu dich véi canh sat. Tham chi, nit nhan vién ngan hang con yéu mot trong s6 nhitng tén
cudp va hai ngudi dinh hén trong thdi gian tén cudp d6 ngdi til.

Pay chinh 1a “hdi ching Stockholm” ndi tiéng trong gidi tim 1y hoc. Hoi chirng nay lam sang t6 mot
nhugce diém dang so trong nd1 tdm con nguodi la, sau khi bi day doa vé thé xac va tinh than, roi lai
dugc an ui, vo vé mot cach vira phai, con nguoi co thé bi khuat phuc.

Nhiing quy luat trén xem ra cd vé si€u viét khac thuong, nhung nhiing nguoi ¢ trong tinh canh do déu
c6 tim 1y twong tir. Do d6, can nhic nhd ban than canh giac va can thin khéng dé cho nhirng ké bat
luong lo1 dung, day cling la ki nang thuat doc ngudi day cho chuing ta.

Trong sy nghiép lam chuyén gia tu van, t6i ting gip mdt trudng hop khién minh ¢ an twong sdu sic:

C6 hai c6 ban dong nghiép tén Kim Tt va Tiéu Yén cing ban hang tai mdt ctra hang. Ban dau, hai
ngudi phdi hop kha an y, thudng thi ngudi ndy vira noi, nguoi kia di 1ap tire thuc hién. Dan dan, Tiéu
Yén phat hién hinh nhu Kim T ludn ra 1énh cho minh, luén noi “Tiéu Yén, ciu léy cho t¢ cai nay cai
kia” hodc “Cau nén lam thé nay thé kia méi dung chtr,” Tiéu Yén khong thich giong diéu d6 cta Kim
Tir ti ndo, nhung lai nghi: binh thuong moi nguoi déu khong chiu ndi thai do ty cho minh 1a ding cua
Kim T, dic biét tr trude dén nay, c¢6 ta chua bao gio tu nhan minh lam sai, cling khong ai budn ban
tAm t6i ¢6 4y, néu minh khong quan tAm tdi c6 4y, chang phai rat dang thuong sao. Tir d6, Tiéu Yén hét
1an nay ti 1an khac 1am viéc cho Kim Tir, dan thanh thoi quen.

Tuy nguoi sai khién chua chic da hiéu thuat doc ngudi, nhung v6 tinh ho dang van dung ky nang giao
tiép xa hdi ndy, tré thanh ngudi ndm quyén chi dong trong cudc sdng. Trong khi bén chiu sai khlen khi
dtng trude su bo bude, bi chén ép, lai khong phan khang ma dudng nhu chip nhan, yéu mén su bo
budc nay.

DAan dit tiém thire

Poi ngudi gidng nhu mot vai dién bi bét coc, hanh phuc trai nguoc v4i chan tudng. Trong d6, ngudi
doc ngudi thuong dong vai “ac” bat coc tu duy cua nguot khac, dan dat nguoi khac lya chon dap an



do minh chuan bi san.

Trong ndo bd ctia chiing ta, y thirc va tiém thirc ton tai song song, hon nira, tiém thirc ¢6 strc manh rt
to 1on va khong ngung phat huy tac dung. Ciing gidng nhu mdt niém tin nhu sau: “Voén di t6i da biét
lam nhu vay la khong tot, nhung khong c6 cach nao budc ban than dung lai.” Do chinh la tiém thirc ma
chiing ta khong thé diéu khién.

Thay gido Hiroyuki Ishii tirng 1am mot thi nghiém kinh dién nhu sau:

“Hay xem & ddy c6 hai chiéc hom A va B. Ban hiy dua vao truc giac 1ap tirc lya chon mot chiéc trong
56 do.”

“Q, t6i chon A.”

Thuyc ra, chiéc hom A d3 duoc thay gido Hiroyuki Ishii chi dinh cho nguoi tham gia thi nghiém lya
chon, di nhién trudc do, Ishii khong hé goi ¥ cho ngudi tham gia thi nghiém. Nghe c6 vé rat kho tin
phai khong! Diéu a0 diéu ¢ chd, khi 1am thi nghiém nay, trudc tién thay Ishii da ding tay trai bao higu
“Bén nay 1a A,” sau d6 dung tay phai bao hiéu “Bén nay 1a B,” rdi budng hai canh tay, sau do yéu cau
nguoi tham gia thi nghiém 1ap tirc lya chon mot trong hai chiéc hom. Pong thoi khi noi tdi hai chir
“lap tirc,” manh dan gio tay chi vé vi tri chiéc hom A, cudi cung, chiéc hom A di duoc nguoi tham gia
thi nghi¢m lya chon.

bé chirng minh tinh hi¢u qua cua thuat doc ngudi, thﬁy Ishii thudng tién hanh thi nghiém ké trén tai
nhitng no1 dién xuat, nghe noi ty 1€ thi nghiém thanh cong t&1 99%.

Piém miu chdt ¢ chd, khi thay Ishii yéu cau nguo1 tham gia thi nghiém lwa chon ngay lap tire, tay trai
cua ong cung 1ap tire chi vé vi tri A. Khi dan dat nhu vay, an tuong vé A s€ di vao tiém thirc cta nguoi
tham gia thi nghiém, khi bi yéu cau lya chon ngay 14p tirc, chiéc hom A di dugc “nhan manh” dé xut
hién trong nao bg. Cho du nhiéu nguo1 tham gia thi nghiém mdt muc phi nhan &m hi¢u nhu vay, nhung
két qua luén budc moi ngudi phai tin tudng.

Thi nghiém trén dé chirng minh thuat doc ngudi mang tinh khoa hoc va kha néng dé& dang diéu khién tam
ly con nguo1. Neil Strauss, nha van chuyén viét tiéu thuyet tinh yeu tung mi€u ta mét truong hop dung
thuat dn dat tim 1y trong tinh yéu(1), toat ra sirc quyén rii khong thé tudng turgng noi.

Trong mdt quan an, mdt nha tAm 1y hoc va ban bé dang dung bita. Mot nit nhan vién phuc vy nhé nhin
son mong tay mau hoa hong, ¢6 khudn mit ngdy tho, mai toc mau tim bude tdi gitip ho goi dd an. Nha
tam 1y hoc nhin c¢6 gai, chi vao nhitng nguoi ban ctia minh va néi: “Nhitng ngudi ndy déu 1a hoc tro
clia t6i, t6i 1a thay gido hudng dan cta bon ho.”

“That vay sao?”” C6 gai hoi, thé hién sy thich tha mdt cach lich su.

“Néu t6i cho co biét, t6i c6 thé day nguoi khac st dung thuat diéu khién tim 1y dé thu hut bat ky ngudi
nao ma ho mudn theo dudi, co c6 tin khong?” “Ong dang dua u?” “D6 1a su that. Toi co thé khién co
yéu bat ky mot vi khach nao dang ngdi bén chiéc ban nay.” “Lam thé ndo vay? Diéu khién tAm 1y ctia
t6i u?” CO gai hoai nghi, nhung rd rang ciing rt hao himg. “Toi hoi c6 mot cau, khi thie su bi mot ai



d6 thu hat, 1lam sao c6 biét. Noi cach khac, tir trong thAm tdm c6 s& nhan dugc mot tin hiéu nhu thé ndo
giap co phat hién ra di€éu d6.” Bén day, nha tam 1y hoc néi nho lai, tir tir nha ra tung chir dudi day:
“C0... thyc su... rat thich... nguoi d6?”

Khi dat cdu hoi, nha tim 1y hoc da tién hanh dan dat tim 1y. Pung trude ong, cd nhan vién phuc vu c6
cam giac bi thu hut, d6ng thoi két hop cam giac d6 voi khudn mit nha tim 1y hoc. Co gai nghi mot 14t
roi n6i: “Um, tdi doan trong bung minh s& c6 cam giac 1a la, tya hd nhu mot dan buom dang bay
lugn.” Nha tim 1y hoc dit tay 1én bung minh. “Pung vay, hon nita, tdi cugc rang, ¢b cang cd cam giac
bi thu hat, dan buém do6 cang tur vi tri da day bay 1€n,” ong tir tir dich chuyén tay 1én phan nguc va ndi,
“dén khi khuon mit c6 bat dau tng hong gidng nhu bay gid.”

Trén thuc €, dong tac ra hiéu tay ctia nha tim 1y hoc gidng véi dong tac ra hiéu tay cua thay Hiroyuki
Ishii khi 1am thi nghiém vé hai chiéc hom, déu 13 mot hinh thirc tha neo tu duy hodc tam trang, tirc 1a
lién két mot loai tur duy hodic cam giac (nhu yéu quy) voi voi dong tac cham hodc ra hiéu tay. Sau do,
khi nha tdm 1y hoc ra hiéu tay nhu vy, d6i phuong s& bi hip dan bai cam giac d6 hoic dua ra lya
chon da duoc sép dat truoc.

Sau day, chiing ta tiép tuc noi vé trudng hop thdi mién tinh yéu nay.

Sau khi nha tAm 1y tiép tuc 14m bam thdéi mién vai phut, 4nh mit nit nhan vién phyuc vu bat dau do ra.
Nha tam ly hoc khong nging thay . d6i tam trang cua cd gai, cach vai gidy lai dua tay tir bung 1én mit
nhu thang may dang di chuyen mdi 1an nhu vy ¢ gai lai vi thé ma d6 mit. Hai ban tay cua c6 dang
bung dia thirc an, cling bat dau run nhé nhe. “Lay ban trai ¢6 lam vi du,” nha tam ly hoc tiép tuc noi,

“co lap tirc bi anh ta thu hat ding khong?” Ong vay vay may ngon tay, giai thoat co khoi trang thai mo
mang, “van phai trai qua mot quing thoi gian?”

“Um, chiing t6i chia tay roi.” C6 gai noi, “nhung chinh xac can mot quang thoi gian, ban dau ching toi
chi Ia ban.”

“Nhung dicu tuyét voi hon 13, néu ¢6 ¢6 thé 13p tirc cdm nhin dugc minh bj thu hut... Ong tiép tuc
dua tay Ién xudng g10ng nhu thang may, anh mit co gai lai bat dau do din, “ddi voi mot ai d6,” ong

chi vao minh, dé khién c6 gai cho rang 6ng chinh 1a chang trai do, “qua thyc khong thé tudng tuong
phai khong?”

“Dung vay.” C6 gai dong y, quén hét cac vi khach ngo1 ban khac. “Ban trai ¢6 c6 van dé gi sao?”
“Anh ta qua tré con.”

Nha tdm 1y hoc chdp 14y co hoi va noi: “O, ¢ nén bau ban voi nhitng ngudi dan ong trudng thanh mot
chat.”

“Vira ndy khi chiung ta nd1 chuyén, t61 da nghi t61 di€u nay, cling giong nhu 6ng.” Co gai cudi tuoi.

Nha tam 1y hoc dé nghi doi dén khi ¢6 nghi phép hai ngudi c6 thé cung di udng ca phé, co gai 1ap tirc
nam 1ay co hoi va cho ong s6 dién thoai.



Nha tdm 1y hoc ndi voi co mot cach than thiét: “Puoc 16i, nhitng vi khach khac cua c¢6 hinh nhu sip
noi gian dén noi roi, truf(')’c khi ¢ roi khoi day, tai sao chung ta khéng dem nhitng cam xtc tot dep ma
co dang c6 hién nay...” ong lai dua tay 1€n, “bo vao trong goi keo nély, > ong rut goi keo ra, sau d6 dung
ban tay da gio 1én vo nhé nhe, “dé cd c6 thé mang n6 theo ca ngay.’ > Ong dua goi keo cho ¢ gai. Co
phuc vu bo g6i keo vao trong tap dé sau d6 budc di, khuén mit van do tng.

Trong hanh dong dan dat tam 1y nay, goi keo cling nhan dugc cam xic yéu thwong nhu vay.
Loi dwong mit ciia tAm hon dé gianh liy su tin twong
Poc dén day, phai chang ban cam thay c6 doi chut s hdi? Phai ching ban cam thdy no rat nguy hiém?

Mbt s6 ké c6 tam dia xdu xa loi dung thuat doc ngudi dé Iira gat, tuyét nhién khong phai 18i cta thuat
doc ngudi. Diéu nay giong nhu mdt con dao trong nha bép, chi vi nam trong tay ké ac mdi trd thanh
hung khi.

Trén thuc té, chi can chung ta nam virng duoc thuit doc ngudi va van dung nd mdt cach thanh thuc,
khong nhu’ng c6 thé biét rd Am muru quy quyét cua ngu:m khac, hoa dir thanh lanh; ma con co thé gitip
chiing ta cai thién quan hé xa hoi, ning cao chit lugng giao tiép cta ban than.

Piém mau chdt ciia thuat doc ngudi la 101 dung trang thai tam ly “tu minh” trong tiém thirc mdi nguoi,
tir d6 thuc hién mot bién phap dan dat giao tiép. Nhiém vu ctia ngudi doc ngudi 1a dan dat su ky vong
trong long d6i phuong, g1up tdm hon “ddi phuong” noi chuyén, thuc ra day la biéu hién sy thdu hiéu
hoan doi vi tri cao d9, su giao luu nhu vay di nhién dé gianh 13y 1ong tin ctia nguoi khéc.

A1 cling ¢6 nhu cau duoc yeéu thich, dugc ton trong, dugc cam thong, dugc léng nghe, duogc an ui...
nhitng nhu cau tm ly nay chinh 1a diéu kién va co hoi cho vi¢c thuc hién thanh cong thuat doc nguoi.

Chung ta hiy dung nhitng vi du trong cudc séng dé chirg minh cho quan diém nay:

Mot chang trai goi dién cho ban géi hen ¢ gai budi toi di xem phim. O dau day bén kia, co gai ué
0ai: “Hom nay em khong mudn di.” Khi do, _nguot binh thuong déu hoi mdt cach truc giac: “Tai sao
vay?” Nhung nguoi doc ngudi biét khi d6 can hoi: “O, em cam thiy khong khoe u? Tdi nay, anh dén
tham em nhé.”

Trong sy bao boc an can, tinh yéu gidng nhu nhitng hat cat min mang say dam 1ong ngudi.

Hai cach hoi nay c6 gi khac nhau sao? Néu ban c6 thé nhan ra, khong c6 nghia 1a ban co thé Iira gat, k
nang doc ngudi chi c6 ging hét kha ning gitip ban tré thanh mot chuyén gia giao tiép wu t1, nng cao
chat luong quan h¢ xa hoi cua ban. Nghién cu’u tam 1y hoc ch1 r, trong tiém thirc con ngudi, thudng
rat phan cam v&i nhirng “cau hoi kleu chit vAn” nhu “tai sao,” diéu ndy s& khién ngudi khac tu dong
md ra “co ché phong vé” trong tiém thirc. Trong khi thuat doc ngudi lai khéo I¢o di vong qua h¢ théng
phong vé vo thitc cua d6i phuong, thu thap dugc nhitng thong tin ma ban mudn biét.

Dong nghiép nd1 voi ban: “Co phai ndm ngoai anh mugn cua to1 hai nghin t€?” Ban tra 101 theo ban
nang: “Troi a! RO rang 1a nam tram t€, bién thanh hai nghin t€ tr khi nao vay?” Véi cau tra 101 theo



tiém thire do, ban d3 mic muu. “Ha ha, nim trim t& &, vay khi ndo anh tra t6i vay?” Cau ndi cua ban
da khién do1 phuong dat dugc muc dich.

Pay chinh 13 diém cao minh ctia ngudi doc ngudi, khién ngudi khac vo thirc roi vao bay giao tiép ciia
minh.

Chi can ban quan sat mot chut nhitng ngudi dang trd chuyén, ban sé& phat hién: Thuc ra, diéu con ngudi
muon noi nhat déu 1a “ban than anh ta,” cling chinh 1a tinh hinh gan day, cong viéc, nhitng nguoi xung
quanh, 1y tudng cua anh ta hodc nhitng con vat nudi trong nha, thim chi 1a tdm trang cua anh ta khi
khong vui, nhitng viéc anh ta ghét, nhitng chuyén xui xéo trong ngay hdm nay...

Duéi day la qua trinh thuc hién doc ngudi cua mdt chuyén gia doc ngudi. Pau tién, chuyén gia doc
ngudi nay thong qua nhitng dién dan thong tin nhu QQ, blog... biét dugc doi phuong vira that tinh, vay
1a trién khai doc ngudi mot cach thuan loi:

Nam: Gan day, tim trang ctia em khéng duoc tdt, tuy em rat mudn ban than minh vui vé 1én?

Nur: Co6 mot chut a.

Nam: Thong qua cam nhan tAm hon, anh biét, em giéng nhu mot chu lac da.

NuU: Lac da u? Tai sao?

Nam: Thoat nhin em ¢ vé rat ran réi, nhung thuc ra rat it nguo1 biét dugc su budn buc va thit vong
trong long em.

N@t: Vay co6 lién quan gi té1 con lac da chir?

Nam: Em luén 4m thadm cho di, giéng nhu chu lac da, luon luén c6 tinh cam thanh thién va nguyén vong
thuc hién nhiing di€u tot dep, vi vay ¢ bén canh ngudi kia ma khong mot chat odn hon.

Em ciing hy vong ngudi d6 s& cam nhan duoc tim 10ng minh, béi vi chi minh em mdi that long quan
tam anh ta nhu vay. Tuy em c6 du su kién cuong, nhung van khong tranh khéi hut hang. Hién nay, em
giong nhu mot chu lac da mat di muc tiéu, budc di trén sa mac, rat mit mo, rat dé bi ton thuong...”

Nur: Cam on anh.

Nam: Hon nita, em 1a mdt nguoi coi trong tinh cam, vi vay, em rat kho thoat ra khoi chuyén do, giéng
nhu mot chi lac da bi sa mac bua vay, khong c6 cach nao dé dang quay lai di€ém xuat phat.

Véi nhitng 101 nodi bui tai nhu vay, ddi phuong bat giac da bi doc ngudi, trong mot thoang lo 13 da
chap nhan ngudi doc ngudi va tré thanh ban tam giao.

Bai 2: Nhan di¢n nhirng nguoi doc ngudi & xung quanh

Thuat doc ngudi da duogc ung dung trong moi nganh pghé, cO 1€ ban khong méy chu y Qén viéc dbi
phuong da thuc hién doc ngudi nhu thé nao, nhung nhat dinh ban da tirng bi doc ngudi. Néu khong tin,



hay doc ndi dung dudi day, ban s& phat hién ndi tAm khdn khd ctia minh:
Bi mat ciia thay béi

Néu noi téi nguoi doc ngudi, dé bat £ap nhat chinh 1a nhirng thay boi ngoai dudng phd. Trong qua
trinh cang lan truyen cang sai 1éch, thay b6i 1uén khoac 18n minh nhiéu vong hao quang. Nhiing nguoi
me tin, cam thay thay boi vo cung than ky, co thé biét kiép trudc va kiép nay. L& ndo thay boi thue sy
biét trude s6 ménh? Mang theo ndi nghi van nay, hdly xem doan ddi thoai dudi day:

“Anh gip van dé trong chuyén tinh cam u?”

“Q...” (t6 ra kinh ngac)

“ C0 lién quan t61 ban gai?”

“Sao ong biét? Thyc ra chi yéu do ngudi nha ban gai khién t6i dau dau.”

Trong doan ddi thoai nay, thiy boi khong noi gi, nhung nguoi di xem béi van tin chic rang d6i phuong
d3 noi ra diéu khién ho ling ting trong long. Ngudi di xem boi vo thire bi thiy béi dat, “phuc ting”
thay boi, cha dong gidi bay ndi long minh.

Trong thé gii ca nhan khong ¢ ai gitip d&, rat nhiéu nguoi budc phai nhd dén thiy boi dé gidi bay
no1 long, nhan 13y su an ui trong hoan canh nira sai nira that.

Cho doi dwoc gidi bay néi long

Nhirng nguoi nho cay vao thiy boi nhat dinh tirng trai qua mot viéc nhu sau: bi ngudi khac noi trang
nhirng tric trd trong chuyen tinh cam trudc day va myc tiéu trong tuong lai. Péi phuong ludn xuat hién
vao nhitng lac ban “can,” hon nita, hinh nhu ngudi Ay hiéu ban hon bat ctr ai trén thé gidi niy, hinh
nhu 12 nguoi duoc 6ng troi phai xudng ha gidi dé giup d& ban khi ban cam thdy bo vo nhat. Vay 13,
ban va nguoi ay thang thin chan thanh, trat bau tim su, hy vong nguoi 4y c6 thé chi ra con dudng 1am
lac, soi sang tién do.

“Gan day, dudng sy nghiép cua anh rat vuong!”
“That vay sao? Toi c¢6 thé hoan thanh doanh s ban hang ndm nay mot cach thuan lgi khong?”

“Po 1a diéu tat nhién, ngoai ra, trudc do, anh sé€ trai qua mot s6 thir thach, sau khi vuot qua nhirng thir
thach nay, anh s€ c6 dugc niém vui bat ngo.”

Vay 1a, ban lam theo nhiing gi nguo1 ta ndi, dwong nhién ban cling bao gom viéc ban phai tra tién vi
ngudi ta da “phan dung.” Cudc sdng tir ddy duong nhu di c6 chat khoi sic, diéu nay khién ban cang
vitng tin hon ma khong c6 chut nghi ngo, tham chi ban con méach cho ban bé minh téi xem dé thay c6
nhiéu 16¢ hon.

Néu néi thdy béi phan diing, chang qua 1a nguoi ta da ndi ra diéu ban mudn néi va giup ban quyét dinh
mot viéc ma ban than ban dang do du.



Chinh ban da phoi hop véi thay boi

Thay boi khong thé thuc su “phan trang” chuyén cua ban, 14 ban than ban di cho 6ng ta co hoi, chi 1a
“ban nhan thay b1 nguo1 ta noi trung ma thoéi.” Chan tuéng do chinh ban tiét 1§, boi1 vi ban qua voi
vang “phoi hop”, chu dong “ndi ra” hoac “bi€u hién ra” ma ngd nhan da bi noi trung,

Bon ho da str dung thuat doc ngudi, chi la ban da tu nguyén dong vai tro “déng bon.”

Dung truoce nhﬁng’thﬁy boi, viée co tin hay khong, khong quyét dinh boi dbi phwong noi ding hay sai,
ma van dé then chdt 1a ban c6 dong vai tro 1a nguoi phdi hop hay khong?

Hay xem vi du duéi day:
“Tbi trong thiy mot con ngd nho that dai va cai san day cd. Anh c6 nghi tdi diéu gi khong?”
“Ng0 nho... co... san........ ” Ban tim toi suy nghi, roi vao bay cta d6i phuong,

“Hinh nhu anh da gap chuyén gi do trong con ngd nho da1 dai d6... Tuy c¢6 chit mo hd, song cam giac
d6 rat rd rang... Pung vay, mot cam giac rat ngau nhién...

“O! D6 1a diéu toi nhin thay cuoi tuan trudce khi tré vé nha...”
“Png r61, ding 1a nhu vay.”

Trong doan d6i thoai nay, thdy boi tir dau chi cudi chi ndi chuyén xoay quanh tir khoa “con ngd nho,”
cac thong tin khac déu do nhan vat “t61” trong doan hdi thoai tu noi ra.

Pay 1a phuong thirc quen thude ctia cac thay boi, chi cd diéu ban qué voi vang chimg minh mot chuyén
nao do6 nén khong dé y td1 ma thoi.

Chiéu bai khién thdy boi khong thé Iy gidi

Néu nguoi di xem boi khong chi dong phdi hop voi thdy boi, thy béi 4t s& roi vao tinh huéng khong
a1 gitp do, day cling 1a k¥ nang quan trong dé chong lura gat.

Bi mat 13 bat ludn thay boi noi gi, ban dirng nén c6 bat ctr phan Gmg nao, di c6 ndi ding ciing khong
dugc gat dau, noi sai cling khong thé hién cam xuc, tr dau dén cudi chi lang 1€ lang nghe, quan sat nhat
cu nhat dong cua Ong ta.

Néu bit budc phai tra 11, hiy dung biéu cam va 11 noi cua ban dé cho ong ta biét: “Trudc khi cho
ong biét bat clr thong tin gi, mo1 ong hdy ndi ra nhirng sy viéc ma minh nhin thay da!”

Hanh dong “khong tra 101, khong phdi hop” nhu vdy, 13 ra ngén don sé trudng dung lic dé ché ngu
thay boi! N6 khién nhirng thay boi 130 luyén cling cam thay khong thé 1y giai.

Thé ndo, c6 phai da thdy rd ndi tinh? Di nhién, nhitng nguoi kiém an bang nghé boi toan ngoai viée sir
dung thuat doc ngudi, con két hgp str dung nhiéu mon nghé khac nira, nhung dieu dé khong thudc pham



vi thdo ludn cta cudn sach nay.
Luu Khiém ciing dang dién kich

Poi nguoi giong nhu mot vo kich, bat luan ban dién vai gi, déu dang mua vui cho ngudi doi va mua
vui cho ban than.

Néu dém giao thira nim 2010 khién ban nhé rd nhu in, nhu vay khong dé che 14p cong trang man 4o
thuat cia Luwu Khiém. Biéu dién k¥ ning 4o thuit, thém vao d6 1a kha ning diéu khién tdm 1y, da khién
nguoi khac dam chim trong d6. Nha 4o thuat va cac chuyén gia tim 1y ting bt tay tién hanh mot s6
nghién ctru, phat hién van dé then chdt trong man biéu dién ki x4o ctia nha ao thuat 1a tao ra hiéu qua
“khién nguoi khdc mic Itra.” Hay ndi cach khac, man biéu dién 4o thuat thanh cong ciing 1a mot qua
trinh doc ngudi thanh cong.

Nha ao thuat thong qua viéc danh lac hudng su chi y cua ban, gitiip ban “xay dung trudc” mot két qua

hién thuc, sau d6 khéo léo tac dong ban, khlen ban trong thay hiéu qua o thuit “dang kinh ngac.’
Trong biéu dién 4o thuat, nha ao thuat phai nim rat virng k¥ ning doc ngudi.

Khi bat dau ao thuit, sy tO mo cla nguoi xem da dan tang 1é€n, nha 4o thuat cling chinh thirc bat dau
viéc doc ngudi. Moi ngudi cham chi quan sat ting cir chi 101 noi1 ctia nha do thuat, dac biét l1a su
chuyén dong cuia 4nh mat, dong tic. Sy chuyén dong ting chut, tirng chit mot déu khién nguodi xem tap
trung cao d9, trong dau ciing tw nhién hinh thinh két qua ma minh “da khang dinh.”

Nha do thuat doan tring suy nghi cta khan gia, trong cAu tir 40 thuat, nha 4o thuat da nhanh tri 1oi dung
con mat va tu trong cua khan gia dé danh Iura ho.

Po6i mit ciing biét danh ltra ngudi khac sao? Néu khong tin, xin moi xem hai hinh v& 1 — 1 dé thir doi
mat cua ban.

XXX
Hai vach den trong hinh v& c6 u6n luon khong?

XXX

Vong tron mau den & bén trdi 16n hon vong tron mau den ¢ bén phai sao?

Ca hai’dép ancua hinh 1 — 1 déula phu dinh. Néu khong tin ban co thé do dac lai. Bay gi0, ban con tin
vao mat minh nira khong?

Tam 1y hoc cho ring con ngudi déu c6 mot hé thong nhan biét ciia riéng minh, thong qua hé théng nay,
con ngudi tién hanh xtr 1y théng tin va dua ra phan img trudc nhing bién d6i va dic trung ctia su viéc
khach quan. Rét nhiéu sy viéc trude tién phai thong qua sy chuyén dong cam quan cua ching ta moi
tdi duoc ndo bo, doi khi chi 1a trong nhay mat, ndo bo ctia ching ta c¢6 thé bi thong tin cam quan danh
Itra, sinh ra mot hién twong bé mat.

Khi nha 4o thuat biéu dién tiét myc “lam cho dong tién xu bién mat,” ching ta rd rang nhin thdy mot



dong xu duoc tung vao khoang khong, doi dén khi nha ao thuat tiép tuc tung 1an nita, ching ta cung
ngudce 1én khoang khong, day kinh ngac vi phat hién dong tién xu da bién mat.

That sy bién mat sao? Thuc ra do biéu tuong thi gidc cua chung ta da bi sai 1€ch, “bi chinh ban than
minh danh ltra.” Khi chiing ta dang cham chil quan sat dong tac cua nha ao thuat, khi anh ta gio tay,
ngang dau 1én, chung ta cling phdi hop véi nha 4o thuat dé 1am dong tic twong ty. Nhung ding sau
dong tac niy, nha ao thuat lai 4m thim gidu dong tién xu vao long ban tay.

Néu nhu ching ta khong 1am dong tic twong ty thi sao? Khéng ngudc nhin thi sao? Man o thuat s&
khong dat hiéu qua.

Hién tuong bé mit nay chinh 1 k§ ning dugc nha do thuat sir dung. Trong cudc song ban cling ting gap
hién trong bé mit ctia nhan thire, duoc nguoi khac sir dung nhiéu téi mirc d& phong khong xué.

Pong thoi, khi nha 4o thuat biéu dién, luon nhic di nhic lai mdt sé cau, qua d6 nhdn manh cam giac
trong suy nghi cua ban. Pay chinh la nguyén nhan tai sao khi xem Luu Khiém biéu dién 4o thuat, chiing
ta co cam giac 6ng giong nhu mdt dieén vién kich (no1 doi).

“Anh hoan toan duoc tr do lya chon, bay gid hiy quyét dinh ngay di.”
“S§ di t6i cho anh danh dau chi dé chirng minh day 1a dong tién xu “ddc nhat vo nhi” trén thé gidi.”

Nha ao thuat dé thong qua ky nang doc ngudi nhu vay dé khién ban ngoan ngoan chip nhan viéc 6ng ta
gitip ban lua chon, sau do6, ban tram trd than phuc trude man biéu dién ciia 6ng ta. D1 nhién, biéu dién
ao thuat 12 viéc vo cuing phire tap, ngoai viée dua vao ky ning doc ngudi, con can dira vao nhiéu bién
phép khac m&i c6 thé dat hiéu qua.

Tan cong va phong ngu trong vu an gian diép

Ngoai nhitng nha ao thuat uu ti thanh thao k¥ ning doc ngudi, mot sb trinh sat FBI cling la cao thu doc
nguoi.

Nhic dén FBI, trong dau moi ngudi c6 thé s& hién 1én nhiéu hinh anh huyén bi. Bon ho 1¢i hai nhu vay,
cling dang sur dung thuat doc ngudi hay sao?

Ngay 9/7/1987, tai nudc My xay ra mt vu an gian di¢p: mot quan nhan am muru thu thap tai li¢u tuyét
mat ¢6 tinh chit vo cting nhay cam. Néu nhitng tai liéu trén bi ro ri ra ngoai, s& giy ton that khong thé
bu dép d6i v6i My va cac nude dong minh. Qua tham vén, diéu tra vién xac dinh quin nhan ndy nhiéu
kha nang con d@)ng pham. Con anh ta tuy thira nhan ban than c6 lién quan téi vu an, nhung cuong quyét
tir chbi viéc c6 dong pham. Piéu tra vién thir khoi goi v thirc yéu nude cta quin nhan ndy, hy vong anh
ta c¢6 thé suy nghi cho hang triéu nhan dan thiéu chut nira da bi chinh anh ta dat trong vong nguy hiém,
nhung khong c6 chat hi€u qua nao. Vu viéc roi vao bé tic. Mot dic vu tham gia diéu tra vu an nay.
Pau tién, 6ng dua ra danh sich tat ca nhitng ké c6 kha ning 1a dong pham, trong d6 bao gom 32 ngudi
co co hoi tiép can voi tai li¢u tuyét mat nay. Sau do, lan luot ghi tén moi ngudi 1én mot tim danh thjép
va dua cho quan nhan kia xem, mdi 1an xem mdt tam, dong thoi yéu cau anh ta miéu ta khai quat vé
ting nguo1 ma anh ta nhin théy. Dac vu thyc ra khong ban tdm anh ta trd 161 nhu thé ndo, ma tap trung



quan sat biéu cam trén khudn mit. Khi quan nhan kia nhin thay tén hai ngudi trong s6 d6, anh ta nhudn
may, dong tir thu nho lai. Vién s§ quan ddc vu da c¢6 nhiéu nam kinh nghiém lam cong tac diéu tra thira
hiéu hanh dong nhuén may ching t6 quan nhan biét hai nguoi kia, con dong tir thu nho thé hién anh ta
cam thdy bi uy hiép. D6 chinh 1a nhitng théng tin ma dic vu can thu thap, bén thu lai s6 danh thiép va
ro1 di. Ngay hom sau, dac vu quay tro lai, mang theo anh hai ngu’0’1 ma quan nhan co chat phan tng va
ndi v4i anh ta: “Néi voi t6i vé ngudi ndy, con ngudi ndy nira.” Quan nhan mat tron mét det, kinh ngac
hoi: “Sao dng biét?” Pic vu ndi: “LE ndo anh thyc su cho rang minh 13 nguoi duy nhit hop tac vo1
chiing t6i?” Khi d6, quan nhan hét 16n: “Hai thang khon nan nay!” Sau d6, anh ta bat dau khai bao
thanh khan. Cubi cling, ba tén gian diép déu bi dinh toi.

Pay 1a mot vi du duoc nhic dén trong tac phim ky cong cua George Navaro, diéu tra vién ldo luyén
d3 c¢6 25 nam 1am viéc cho FBL Trong qué trinh diéu tra quin nhan, dic vu dé kheéo 1¢o sur dung thuat
doc ngudi, pha dugc vu an gian diép thoat nhin c6 vé duoc tinh toan chi tiét, khong thé giai quyét nay.

Hinh thirc doc ngudi mang tinh chuyén mén niy chic chin cang thé hién rd sitc manh to 16n ctia thut
doc ngudi. Poc ngudi, khong nhirng c6 thé hiéu thiu 11 ndi ctia ngudi khac trong chép mét, hon nira
con c6 thé tir nhitng thong tin phi ngdn ngit ctia mot ngudi dé phat hién ra nhuoc diém cua ho, hoa giai
phong tuyén tAm 1y ciia ho vao thoi diém thich hop.

Chuyén vién phéng vén lio luyén

Chuyén vién phong van trong qua trinh tuyen nhan sy thuong phai dbi dién rat nhiéu ngudi, lam cach
nao nhanh chong chon ra “ngua tot” trong s6 d6 ciing can ¢ ky ning.

Nguoi duoc phong van: “Xin hoi, vi tri cong tac ndy ciia quy cong ty rat cha trong kha ning 1am viée
theo nhom phai khong?”

Chuyén vién phong van: “Vi tri nao ciling déu coi trong kha nang nay, day la diéu kién co ban.”

Nguoi duge phong van: “O, t6i tin twdong minh nhat dinh s& hop tic rat tét vdi cac thanh vién trong
nhém, hon nita, kha nang l1anh dao cua t61 cling rat tot, to1 rat ¢6 tinh than trach nhi¢m.”

Chuyen vién phong van: “Hinh nhu ban dé ¥ téi kha ning lanh dao ciia ban thin hon, nhung ching toi
da co lanh dao ro1.”

Nguoi dugc phong van: “O, that vy sao? Toi tin tudng co hdi danh cho ngudi biét chuan bi.”

Trudc khi ndm rd cong ty can dung ngudi nhu thé nao, ngudi duge phong van nay da tu khoe khoang,
diéu nay khong c6 chat ¥ nghia ndo, nguoc lai giup chuyén vién phong van sém phat hién ra dong co
ctia ban, khién ban than roi vao thé bi dong. Mot cau noi1 don gian ctua chuyén vién phong van: “Hinh
nhu ban dé ¥ t6i kha ning 1dnh dao ctia ban than hon,” diéu d6 c6 nghia 6ng ta dang doc ngudi ban.

Trudc sy 1do luyén, tinh quai cua chuyén vién phong van, ban co thé suy doan myc dich thyc su ddng
sau van dé khong? Néu d nhin ra van dé, nhu vay, viéc phong van ddi voi ban dé nhu tro ban tay, vi
ban hiéu 16 nén tra 101 d6i phuong thé nao, ma khong phai thao thao bat tuyét khong co chut ki ning.



“Ban c6 thé noi sép cii danh gia thé nao vé minh khong?”

“Néu cap dudi c6 mau thuin, ban s& xtr 1y thé nao? Liy vi du?”

“La nguoi 1anh dao, dé cai thién tinh trang giao tiép trong ndi bo cong ty, ban sé& cb ging ra sao?”
“Cong ty trudc c6 hay ting ca khong? Bao 1au thi di cong tic mot 1an?”

Thuec ra, méy van dé ké trén nhim khéo 1éo thim do c4 tinh, nang luc quan ly, kha nang lam viéc theo
nhoém va ban co6 thé thuong xuyén di cong tac hay khong...

Tim hi€u mdt ngudi tuyét nhién khong don gidn 1a nhin vao dung mao, cach an mic cua nguoi do, ma
can thong qua k¥ nang doc ngudi dé tim hi€u bé ngoai va nd1 tam ho.

Cao thu quan h¢ xa hgi lam vi€c gi ciing troi chay thuan lgi

Nguoi nam ving k¥ ning doc ngudi, nhat dinh 1a ccao thu quan h¢ xa hoi. Su dung thuat doc ngudi co
thé giup mot ngudi co vo van ban be trong cudc sdng va ludn thudn budm xudi giéd trong cong viéc.

Tai sao doc ngudi lai hiéu qua nhu vay? Trong cude séng, ban thir 13 biét.

A: “Hinh nhu ban rat thich nghe nhac Bandari!”

B: “Con mit ban rat tinh tuong! Tai sao ban biét?”

A: “Vi ching ta giéng nhau nén ding trude ban tdi o cam giac voi mot ngudi qua ddi than thudc!”
B: “O, nhu vay ban va toi déu thich nghe nhac nhe, thich cam giac ndi rirng ménh méng bat ngat.”

Ban khong hé ¢6 nhu cau muén biét gu am nhac cua dbi phu:(mg, no6i dung hay khong, d6i phuong van
tw cho ban cu tra 101, quan trong nhét 13 cau ndi sau do “vi t61 va ban giong nhau, cam giac vo1 mot
ngudi qua ddi than thude,” ty nhién s& khong luu lai 4n trgng rang ban muén mon men 1am quen trong
dau ddi phuong, tir d6 cung d6i phuong trao ddi thoai mai vé nhitng diém chung giira hai ngudi, nhu
vay, ban da bat chuyén thanh cong v&1 nguoi ban xa la.

Chac chan, ban mudn biét néu dé1 phuong tra 161 nguoc lai thi nén lam thé nao. Piéu ban can lam la
dung k¥ nang doc ngudi dé tra 101.

B: “Khéng dung, tdi khong thich nhac nhe 1am, binh thuong t6i hay nghe R&B nhat.”

A: “Qua nhién khong sai, thoat nhin da thiy anh 12 ngudi tran tré strc song, anh nhat dinh c6 rat nhiéu
ban bé.”

B: “Pling vay, hinh nhu anh quen biét t6i tir 1au 1dm roi thi phai!”

Néu ching ta 15 noi sai, doi _phuong s& tur dong cai chinh, day la dédc diém chung ctia loai ngudi — troi
sinh d3 thich stra chita 161 1am. Nguoi doc ngudi cé thé loi dung diém nay, tuy khéng noi tring tam 1y



d6i phuong, nhung c6 thé 1an theo manh moi do ddi phuong cung cap, ndi ra mot cau phu hop voi tat
ca moi ngudi, khién d6i phuong hoan toan tin tudng, con nhitng 10 ndi khong tring trude d6 lién coi
nhu khong c6. Cau nédi “Hinh nhu anh quen biét t6i tir 1au 1am r6i thi phai” chimg minh chat lugng
quan h¢ xa hoi cua ban da duoc nang 1én. Cach dat cau hoi khéo 1éo nhu vay, chic chin 1a chiéu thic
co ban cua cao thu doc nguoi.

Mot cao thii quan hé xa hoi, khong nhitng c6 thé bat chuyén vai ngudi khac nhu vi du ké trén, ma khi tir
cho1 mot nguoi cling cé thé khong d€ mat long:

A: “Tiéu Bach &, ngai qua, ban c6 thé thay t¢ di du Hoi nghi 1ién hiép hitu nghi vao hom nay khong?”
B: “DPugc thoi, nhung trudc tién, t¢ phai lam hét viéc ctia minh thi méi di duge.”
A: “O, xem ra ban rat ban, thoi dugc roi, t& s& nho nguoi khac vay.”

Ngon ngit doc ngudi von don gian nhu vay, vira gin giit duoc hinh anh tét dep, vira tir chdi déi phuong
than nhién nhu khong.

Nhirng nguoi st dung thuat doc ngudi hiéu nguyén tac nay, néu ban mudn tir ch01 d6i phu’omg, nhat dinh
khong dugc tir chdi truc tiép, ma phai khéo 160 str dung mot sd tir chuyén tiép nhu: “c6 diéu,” “nhung
ma,” “cho di,”... co thé dat hiéu qua nhu du kién. Bi mat ctia cach noi nhu vay nam & chd théng tin
ma nio bo d6i phuorng nhan duoc 1a: O, anh Ay phai 1am xong viéc trudce réi méi di duoc, chir khong
phai 1a khong mudn gitip d& minh.

Tinh yéu ciing can ky niing doc ngudi

Ban c6 biét tai sao hai vt phdm pha 1é va thily tinh ¢ thanh phan héa hoc giéng nhau, nhung gia tri lai
chénh 1éch téi hang tram 1an? C6 ngudi ndi, tinh yéu cling giéng nhu hai vat ndy, hodc 1a khién ban
giong nhu thuy tinh, chi can so sénh 13 v& vun thinh nghin méanh; hoic 1a khién ban xinh dep sang lang
nhu pha 1€, dat duogc niém hanh phuc sau cudi. Nhu vay, trong tinh truong, 16t cudc nén dbi dién voi
thai do ra sao:

Nam: “Nhin em c6 vé khong vui, néu co the, hdy ndi véi anh.”

Nir: “Chi 1a dang em dang thiy bdi roi, khong biét nén lam thé nao. Bay gio, em dang dimg trudc ba
su lua chon, dau tién 1a ban trai dang lam vi¢c tai nude ngoai, lwong 50 nghin t¢/nam; mdt ngudi khac
1a ban hoc cung dai hoc, dang hoc cao hoc, nguo1 nha em n61 con phai cho doi, cling trong ddi rui ro;
con ¢6 mot tham phan ngudi dia phuong, ngudi nha em ung anh nay.”

Nam: “Em 1a mot nguoi twong ddi kiéu ngao va thich theo dudi gia tri c4 nhan, ding trudc vi hon phu
trong twong lai ciing khong ngoai 16. Khi d6i phuong khong xac dinh, trong 1ong em lién do du, c6
dung vay khong?”’

Nit: “Suy nghi ki thi thdy anh n6i chinh xac. Em ciing thudc cung Thién Binh, bi anh hudng boi diéu
nay, em luon hoang mang, dao dong.”

Nam: “Thuc ra khi d6i dién véi suy nghi that ctia ban than, em c6 thé biét lya chon ma minh mong



muon.”
Nt: “That sao? Em lo sg mot khi chon sai r61 s€ khong c6 co hoi nira.”

Nam: “Thuc ra c6 mdt s6 viéc nén thuan theo tu nhién, d6 1a lua chon dang dén nhét, anh tin chi can
em binh tinh tré lai 1a co6 thé dua ra lwa chon ctia chinh minh.”

Nu: “Cam on anh, em s€ timra cau tra 101.”

Cling giéng nhu O trén, d6i phuong vira mo 101 da thé hién wu thé ctia minh, mot dang vé cao ngao, ndi
trang diém nay rat dé dang; tiép sau d6 “chi can em binh tinh tr lai 1a c¢6 thé dua ra lya chon cua
chinh minh,” ¥ muén n6i néu khong binh tinh, ban s& khong tim ra cau tra 1oi. Ngudi doc ngudi noéi nhu
vay lam sao ma sai dugc.

Dung truoc viée phai luya chon, ching ta rat kho quyét doan, tinh yéu ciing khong ngoai 1&. Néu nhu
d6i twong giao tiép cua ban dang cam thay boi rdi, khd xtr vi chuyén tinh yéu, nhu vay, nhitng k¥ ning
doc ngudi nay co thé giup dugce ban.

A: “Con ngudi ddi khi rat ky quic, trong nhitng hoan canh khéc nhau sé& thé hién ban thdn mot cach
khac nhau.”

B: “Con nguoi qué thuc rat phirc tap, thuc ra néu ban quan sat ky, c6 thé phat hién ra dic diém chung
dang sau do.”

A: “That vay sao? Con nguodi ¢6 dac diém chung? Tai sao t& nhin khong ra?”

B: “Vi dy, nguoi ban thich rat yéu dudi khi ding trudc mit ban, ban lubn muon bao vé¢ ¢6 ay, nhung
trong cong viéc, cO ay rat manh me, khong s¢ vat va, trong con mat ban be, c6 1€ ¢6 ay con la con
nguoi khac nira.”

A: “Ban n6i nhu vay, to61 phat hién c6 chit hiéu 1am v€ ban gai minh r61? To1 ludn c6 cam giac co ay
cO tinh t6 ra nhu vay.”

B: “C06 1& ban d3 coi nhe diéu gi d6 nén mdi nay sinh suy nghi nhu vay. Chi can chd ¥ quan sat, ban s&
thay thuc ra doi phuong rat biét suy nghi cho ban.”

Ngudi doc ngudi hiéu rd, tinh yéu khéng quan trong dung sai, diéu tinh yéu can 1a sy thé hién, sy quan
tam, tham chi 1a mdt &nh mat tin tudng, su khich 1¢ va cam thong.

Van c6 mdt sé ngudi phan tng chim chap trong tinh yéu, tim hiéu ba nim rdi vin chua cam tay mot
lan, dang 1a cau chuyén khién nguo1 ta dau dau. Néu hoc duoc thuat doc nguodi, ho co thé dé dang giai
quyét van dé nay. Neil Strauss, chuyén gia tinh yéu da tong két nhirng phuong phap phan doan chi tiéu
cam xtic ctia doi phuong:

Chi tiéu thir nhét, sau khi 1am quen so so, ddi phuong c6 chi dong hoi tén cta ban hay khong?

Chi tiéu thir hai, liéu co éy coO hoi ban c6 ban gai hay chua, hodc 1a tirng c6 mﬁy ban gai.



Chi tiéu thtr ba, khi hai ngudi gip mit, néu ban dot nhién ndm chit tay co ay, doi phuong ciing s& nim
chat tay ban.

Khi d6, ban dung nghi ngoi gi ca, hay chon mot noi lang man, truc tiép hoi co ay “Em d6ng y hon anh
nhé,”d6i phuong dong ¥, nhu vay, glac mo da thanh sy that; neu khong chic chin, hoic 4 amu, ban hay
ndi chung ta thir xem sao; van nhat d6i phuong ndi khéng mudn, ban hiy noéi khich co ay: “Anh con
chua ndi co thé, sao em cang thang vay, phai chang nghi t61 anh r61?” Tom lai, ban cAn manh dan tién
hanh budc nay.

Bai 3: Hoc cach ldy sw gia doi dé phong ngira sw gia doi

Loi n6i dbi va manh khoe lura gat ton tai trong cudc séng dui nhiéu hinh thirc, d6i khi ban khong thé
phan biét, c6 thé s& bi nhitng 161 ndé1 do61 hodc manh khoe Itra gat danh ltra. Nha van Luu Puong tirng
noi: “To1 khong day anh Itra gat ma day anh nhin rd ban tinh con nguo1, day anh nhan biét sy gia doi
cua nguoi khac, day anh cach bao vé ban than.”

Niam virng thuat doc ngudi, bao vé t6t ban than

Tam hon rong mé

Mot con khi ngdi trén phién da canh bo song, miét mai rira vo chuoi. Ca sau boi té1 va to mo hoi:
“Nay khi, may dang lam gi vay?”

“Pua day mot do-la, tao s€ nd1 cho may biét.”

C4 siu dua cho khi mot do-la, “Nao, bay gio hdy noi di!”

“Trude khi virt vo chudi di, tao mudn rira nd that sach s&.”

“Pung 1a mdt con khi dan don!”

“Pan don u, mt ngay tao kiém duoc muoi méy do-la tir viéc nay do!”

Trong cudc sdng, mot sd nguoi ludn nhan thiy minh di do 16n manh, gidng nhu cé sau coi thudng tat
ca, nhung nhitng ké Itra ddo ludn biét cach tim thay khiém khuyét trong tAm hon ho, khién ho mac bay.
S¢ di, ké ltra dao co thé thyc hién dugc y do, chu yéu 1a do biét cach lo1 dung nhitng dac di€m tam 1y
cua nguoi bi hai nhu: t0 mo, tham lam, hién lanh...

Bay gio chiing ta dang rong md tim hon sao? Hay 1a vé cin ban, ching ta khong c6 su dé phong?

Bét luan ban goi ghém ban than ra sao, can than che gidu bi mét trong long thé ndo, nhitng ngudi thanh
thuc thuat doc ngudi van co6 thé dé dang goi mo tAm hon ban, khién ban suy nghi theo ho.

Néu khong tin, ban c6 thé thir k§ ning sau day.

Tai diém dirng xe bus, ban va mot déng nghiép cung doi xe. Déng nghiép 01i1a ba{m khe khé hé’g, bap
than nhién g0 nhe chan thanh nhip phu hoa theo. Nghe nhu vay dugc mot 14t, dan dan, ban thay doi tiét



tau, d6i phuong cling thay doi tiét tau theo ban. Tiép theo doi sau khi 1én xe, ban néi v&i ddng nghiép:

“Bai hat khi ndy ctia ban nghe rat hay, c6 diéu hinh nhu sau d6 lai doi nhip.” Dbi phuong s& ngac
nhién n6i: “O, that viy sao? Tdi khong cam nhan duoc, ha ha, chi cam thdy muén hat thi hat thoi.”

Pong nghi€p cua ban di nhién khong biét ban khién anh ay thay d6i nhip! K¥ ning nhur vay khong chi la
doc quyén cua thay boi va ngudi doc ngudi, day ciing 1a manh khoe quen thudce ctia nhiéu nhan vién va
doanh nhan.

“Nay, 1an trudc gip nhau, s6 dién thoai em cho anh sao khong goi dugc vay?”

“A, khong phai chi.”

“Thé nay di, em doc lai 1an nita dé anh kiém tra!”

“Uhm, 139xxxxxx.”

Chinh 1a nhu vay, ndi tim cua ching ta d3 dé dang rong ma, tiét 16 bi mat cta chung ta. Sau khi su
vi¢c xdy ra, moi phan rng lai: “T61 bao vd1 anh ta luc nao vay?”

Nhu vay, dé chong bi lira, liéu ching ta c6 thé goi kin ban than lai, khéng cho ai lai gan? Piéu nay
gidng hét mot su vo 1y: khong cho phép ban than minh hit tho dé tranh 1ay nhiém virus cum.

Trung tAm nghién ctru Stanford di tién hanh diéu tra theo doi dai ngay, ho phat hién trong s6 tién ma
nguo1 thanh dat kiém duoc, 12,5% dén tir tri thire, 87,5% dén tir quan hé. Hay n6i cach khac, quan hé
giao tiép tich cuc 1a strc manh then chdt quyet dinh thanh cong cua con nguoi trong xa hoi ngay nay.
Piéu niy cling cho chung ta biét, bat luan thé gidi bén ngoai ra sao, chung ta cling khong thé thay kho

khong 1am, ma can phai giao thiép véi nguoi khac bang tam thé coi md, cau tién, chi c6 nhu vay,
ching ta mdi c6 thé két ban bon phuong, van su hanh thong.

Chinh vi vy, ching ta can ndm dugc ki ning doc ngudi, méi co thé Gmg phé hiéu qua.
Ké lra gat chinh la ban

Nhitng cdu néi don gian ciing c6 thé khong don gian. Néi khong chirng, chinh tir mot cau ndi don gian,
“tiet 10 thién co™ cling khién ngudi khac phai xoay nhu chong chong,

Chung ta hay xem vi du dudi day:

Nguoi thim do: “Nghe néi gan day sép tong mudn cat giam bién ché, anh co6 biét khong?”

Ngudi tra 101 thir nhat: “That sao? Sao lai dot ngdt nhw vay? Con chwra nghe phong thanh co ma.”
Nguoi tra 101 thir hai: “Khong thé ndo, sao nhanh vay?”

Nghe hai cau tra 101 ndy, ban phan Gng ra sao? Dbi vi cau tra 101 thir nhat, rd rang khong nam duoc

tinh hinh, 13 phan g théng thudng, cling khong khién ngudi khac nghi ngd. Con cau tra 101 thir hai lai
khién nguo1 khac phong dodn: “Noi nhu vay c6 nghia anh biét chuyén nay ré1 sao?” ¢6 1€ “Chuyén nay



s& khong lién quan gi t61 anh?”

Nguoi doc ngudi chi can budt miéng hoi, ngay 1ap tirc c6 hiéu qua. Do khong phai lira déi,déi phuong,
ma la strc hap dan cua ngdn nglr doc ngudi. Dung 161 18 kheo 1éo d€ hot doi phuong, doi phuong tu
nhién boc 10 1ap truong, Ching ta tiép tuc xem xeét mot vi du:

“Hay ndi cho to1 vé nhac chudng dién thoai cua ban, t61 s€ biét ban thich nguo1 nhu thé nao.”
“That sao! Ban s¢ khong Itra t61 chir?”
“Ban 1a nguoi can than va than trong, néu khong chirng minh thi ban rat kho tin nhi?”

“Can than mot chat ciing khong c6 gi sai. Nhung nghe ban néi nhu viy, t6i ¢ thé thir, nhac chudng cua
toi 1a bai....”

Nguo1 doc ngudi hoi vé nhac chudng dién thoai, doi phuong khong noi truc tiép “That sao? Néu nhac
chudng dién thoai cua t61 1a bai... Ban thir di.” Ma hoi lai véi y thac mac, diéu do6 da boc 10 tinh cach
cua c0 ta, can than, than trong. Viéc doc ngudi bat dau tir khi ti€p 101 d61 phuong.

Mot cdu noi do cach hiéu khac nhau, cau tra 101 dugce dua ra cling mudn hinh mudn vé. Poc ngudi tuyét
doi khong phai tiép tay cho ban ltra gat, ma giip ban timra “van dé then chot” trong nhirng cach tra 161
da dang do, trong nhay mat noi triing suy nghi va gianh lay long tin cua d61 phuong.

Lay su gia doi dé ngan chan sy gia doi

Nha tdm 1y hoc Robert Feldman ting 1am mot thi nghiém, qué trinh cu thé nhu sau, trudc tién dung
may quay mini dugc nguy trang ghi lai canh giao tiép ctia moi ngudi, dwong nhién, moi ngudi khong
hay biét minh bi ghi hinh; sau d6, 6ng cung trg 1y nghién ctru clip, muc dich nhim tinh toan s 1an
ngudi ta n6i dbi, két qua khién nguoi ta bang hoang: Mot ngudi trung binh ctr ba phit ndi déi mot 1an.

Trong 101 n6i ctia con nguoi hoa ra lai an chira nhiéu su gia doi dén vay, chang trach cac thiy boi rom
c6 thé thuc hién thianh cong manh khoe lira gat, con ching ta cting ngoan ngoén tin theo. Trong giao tiép
thuong ngay voi moi nguoi, dac biét 1a nguoi quen, déu khéng phat hién su ton tai cua nhitng 161 n6i
déi, chir ding n6i nhitng ké lira dao, thiy béi thanh thao ki niang doc ngudi ma ban gip phai, cang kho
hiéu thau hon.

Triét Iy hanh nghé ciia nhirng ké lira ddo

Bat ctr 101 n61 doi nao cua ké Itra ddo déu co y do, hoac 1a dugc chuan bi ky cang, dau rang né co
hoan my dén dau, cling s¢ 101 dudi. Néu chi y lang nghe, ban s€ dé dang phat hién so hd ctia bon
chung.

Séach lugc hanh nghé ctia ké lira ddo 1a: du tién chiém 14y long tin clia nguoi khc, sau do bat dau lira
gat. Trong qua trinh gifing bay, ching khién nguoi khac tin tudng cang nhiéu thi cang ltra dao duoc
nhiéu tai san. Thé 13, k§ ning sinh ton chi chdt cta phan nhiéu nhitng ké Iira dao 1a khong ngimg toan
tinh nham chiém duoc 10ng tin ctia ngudi khac.



Suy xet can than, bat luan 1a chuyén yéu duong, giao tiép xa hoi, gido duc, boi dudng hay marketing,
tiép don khach hang, hop tac thuong mai... sy giao tiép dudi bat cr hinh thirc ndo ciing can bat dau tir
viéc chiém dugc 1ong tin cua d6i phuong. Chi sau khi dat dugc long tin, ching ta méi ¢ nhitng cudc
tiép xtic mang tinh thie chat sau nay. Tir goc do nay ma ndi, bat luan 1a ké lira dao hay thay boi, k§
niang bon ho dung dé chiém 14y long tin ctia nguoi khac, ¢6 nhiéu diéu dang dé chung ta hoc tap.

Hoc tap ky nang nay khong phai dé lura gat, ma nham phuc vu viéc xdy dung va lam chu cac mbi quan
hé xa hoi tich cuc, dong thoi dung sy gia doi ngin chin su gia doi.

Nghe ra y ¢ ngoai loi

Hoc dugc thuat doc ngudi co thé giup chung ta phat hién chan twéng ctia su thuc.

Nguoi thic mic: “Sao bay gid anh méi ti? Toi doi anh 1au 1am r6i.”

Ngudi ndi doi: “Xe hong roi.”

Ngudi khong noi déi: “Xe ciia 61 hong roi.”

Néu doi phuong ludn hét 1an ndy t¢i 1an khac bot di chir “anh,” nhu vay, anh ta da ¢ 1y do dé bi nghi
ngo. Khi con ngudi noi doi, ho déu c6 gang né tranh dung dai tir nhan xung, dac biét la “t01,” vi khi
nhac to1 chir “t61,” s€ cam thay chot da, run sg. B¢ che giau cdm xuc, di nhién, ho phai tranh nhac téi.
Canh sat: “Ttr 9h dén 12h t6i hém qua anh 1am gi?”

Poi tuong tinh nghi: “Sau khi di xe buyt tro vé nha, dau tién toi go1 dién cho ban gai, sau d6 xem tivi,
tam ro1 di ng.”

Canh sat: “Vay sao? Anh hdy nhic lai 1an nita.”

D01 twong tinh nghi: “Uhm, dau tlen toi di xe buyt vé nha, sau d6 goi dién thoai cho ban gai, sau do...
cudi cung xem TV, di tim, di ngi.”

Khi hoi tat ca nhitng viéc cu thé dd xay ra trong mot khoang thoi gian, ngudi binh thudng khi nhé lai
khé tranh khoi sai sot, nhu doi tuong tinh nghi ké trén, c6 thé noi tron tuon tudt tr dau chi cuoi, at sé€
khién nguoi khac nghi ngo!

Nhin ra bi mit dang sau hanh vi

A: “Tang em mon qua sinh nhat, hy vong em s¢€ thich n6!

Ngudi noi dbi: “Em thich cai nay!” (No6i xong méi né nu cudi)

Nguoi khong noi dbi: “Em thich cai nay!” (N¢ nu cudi khi tra 101)

Néu nhur dong tac tay va biéu cam ctia d6i phrong khong dn nhip véi thoi diém phat ra cAu ndi, nhu
vay rat co thé anh ta dang no1 doi.



“Tbi cho rang giam doc khong nén tiép nhan ké hoach kinh doanh cua cdu nhan vién méi tdi do, anh
: g gl
thay sao?”

“To1 dong ¥ v6i quan diém cua anh.” Vira nd1 vira dua tay xoa gay.

Vay 1o roi, dé che gidu quan diém khong dong ¥, X0a gy nham né tranh. Tuwong tu, so tai, vudt co 4o,
vudt miii... déu 13 nhitng dong tac thudng gip dé nguy trang 101 nodi doi.

Vii diéu chi s6 thong minh cam xic (Chi s6 EQ)

Xu ly quan h¢ xa hoi 1a qua trinh 1y giai tam 1y con nguoi. Thuat doc ngudi chinh la mot cong cu nhu
vay, n6 khong nhirng giup ban giao tiép vui vé, ma con huong ban xay dung mot mang lu6i quan h¢ xa
hoi tich cyc va day tinh tin cdy, ra strc thé hién chi s6 EQ ctia ban.

Gioi van dung chi s6 EQ cua ban than, dua vao k¥ ning doc ngudi, ching ta co thé hoa giai hiéu qua
tam ly mau thuan trong tiém thirc do6i phuwong, luu lai trong tiém thire do1 phuong nhiung gi ot dep
thudc vé chung ta.

A: “Sao hom nay lai ru ri trong nh thé?”

B: “Tam trang roi bdi, khong mudn ra ngoai.”
. M

A: “T¢ nghi binh thuong cau chic chén 13 mot nguo1 qua loa dai khai, lac quan vui vé, nhung d61 khi
trong suy nghi lai muon yén tinh mot minh!”

B: “Caunoi vaylaco y gi?”
A: “Thyc ra tam hon cua chiung ta cling can dugc an Ui, néu nhu ngay nao ciling bat n6 & trong trang
thai xiic dong, n6 s& khong chiu noi, giong nhu luc nay, hay dé nd va cau cung nghi ngoi thu gian, cling

rat tuyét do.

B: “Tuy rang ngay luc nay t& con chua binh tinh lai duoc, nhung sau khi nghe cdu noi t& cam thay rat
thodi mai, trong long t& cling nghi nhu vay.”

Tuy khong biét tai sao, nhung diéu d6 da giup doi phuong cam thay thoai mai, strc hap dan cua thut
doc ngudi dugc boc 16 ra hét. Mot ngudi co the khién nguo1 khac cam thy hanh phuc va thoai mai,

moi la nguoi chién thang trong quan h¢ giao tiép. Khién nguoi khac cam thay thoai mai khong phai
nhirng diéu chiing ta noi nhit dinh 1 chan Iy, ma 1a co thé xdy dung mot mbi quan hé tin cay.

Chung ta ti€p tuc xem mot vi du:
“Khong ngd ngoai tinh ham vui, ham choi, doi khi cau con rat can than, ti mi.”
“Ha ha, cau rat biét n6i 101 bui tai!”

“Khong phai 101 bui tai, ma 1a mt cam giac, glong nhu chi can nghl tdi qua tdo, lién cd cam giac
thanh mat diu ngot. Trong thiy cau, t6i lién cam thay rat thoai mai.’



“Ha ha, that sao? Cach vi von nay that mé1 mé.”
, the y

“Thé nao, ching ta 1am ban nhe?”

“Puoc,...”

Doc ngud1 chinh la str dung kha nang quan sat cua chung ta dé quan sat 101 néi, cach in mic, dién mao
va cam nhan, hiéu thau tim 1y cta dbi phuong, sau d6 dung ky ndng ngbn ngir chuan x4c va hiéu qua
biéu dat, tir d6 gianh dugc long tin ctia ddi phuong.

Cudc song thanh than
Thuat doc nguoi co thé giap cong vi¢e, hoc tap va doi sé)ng cua ban tré nén thuan lo1 hon.

Tuong tuong mot chut, nguoi nha cam thay hanh phiic vi su chu déo ciia ban, mot cau not “co anh 0
day, em cam thiy rat thoai mai,” truyén tinh cam yéu duong sau dam tir nhirng viéc rat nho; hodc trong
cong vi¢c, khach hang thé hién sy tin cay ddi véi ban mdt cach tu nhién, khién cudc tro chuyén cua hai
nguoi thodi mai, troi chay.

Chting ta hily xem mdt vi du trong cudc song:
Chong: “Laura, em dang 1am gi vay? Mudn danh thirc hang xdm bang tiéng on a? Mudn 1am roi?”
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béy gl(‘)’.”

Chong: “Hay nghi ngoi mot chut di, thoi gian gin day xay ra qua nhiéu viéc, anh c6 thé thiy em dang
muon x0c lai tinh than.

Laura: “Cho nén em mudn sap x€p lai sach v, no1 khong chirng c6 thé phat hién ra thir gi do!”

Ché)ng: “Uhm, Laura, em la mot ngudi lac quan vui vé, cho du d6i1 khi khong mudn noi chuyén ma
thich yén tinh mot minh, nhung anh tin rang em nhat dinh s& di€u tiét tot ban than.”

Laura: “Cam on sy tin tudng ctia anh. Anh hay nghi trude di, 14t nira em s€ ngu sau.”

Trudc nhitng 101 oan trach ctia chong, néu nhu Laura dung 10 18 04n trach twong tir dé tra 1i: “O day
10n tung phéo 1én thé ‘nay cting khong co ai thu don, em thu don mot i thi da lam sao?” sau do, cudc cai
va kiéu gi clng bat dau. Twong tu, ngudi chong nghe thay giong noi cua Laura rat mét moi, hon nira rat
c6 doc, anh ay’ biét rd tAm trang cua v¢ khong duoc tot, thé 14 chuyén sang ding ciu noéi mang day tinh
cam thong, khién Laura cam thay thoai mai hon nhiéu.

Trong cudc sbng, ching ta cAn mot chut ky ning doc ngudi, nd c6 thé gitip nguodi nha va ban bé cua
minh cam thay dugc quan tam, yéu thuong va tin tuéng, trong cong viéc cling nhu vay.

Chu X, sinh vién tot nghiép Hoc vién MY thuat, hién dang 1am nhan vién ban hang cho cong ty bat dong
san nhung chua ban duogc can hd nao. Cac ban hoc néi vé1 Chu X rang khu tap thé mot vi giao su dang



& chuan bi dap di, giéi thiéu anh ta di xem sao. Thé 1a Chu X dén nha gi4do su. Khi mdi budc vao cin
ho, Chu X trong thay con trai giao su dang ve tranh.

Chu X: “Xin chao giao su, em la ban hoc cua Y, cau ay da no1 voi thay chua a!”
Gido su: “Uhm, t61 bi€t r61. Em hay n61 vé can hd ctia minh di!”

Khi Chu X gidi thiéu vé cin ho, burc tranh cua con trai gido su cling sap duoc v& xong, trong thoi gian
d6, Chu X con tranh thi ng6é qua vai lan.

Chu X: “Tinh hinh co ban 1a nhu vy a, thdy cam thiy thé nio?”

Gido su: “Em ndi gan glong v61 nhitng g1 ma t6i dugc biét, miy nhan vién ban hang ctia cac cong ty
bat dong san trude day déu néi nhur vay.”

Chu X nhan ra ¥ gido su khong mudn mua. Khi d6, anh ta nhin thiy birc tranh cta con trai gido su co
vai 161 nho, vo tinh budc td1, no1 vai cau voi cau bé, cho cau bé biét nhitng chd sai sot va con giap
stra lai, cam giac 1ap thé cua buc tranh 13p tirc xuat hién.

Chu X: “Gido su, con trai thiy rat thich v& tranh, chac han thay ciing biét mot chat chir a?”

Gido su: “Em hoc my thudt a, k§ ning co ban ciing khong t6i. D6i véi my thuat t6i chi biét nira vori,
doi khi nhin tranh thang bé vé rd rang thi€u cai gi do, nhung cling khong biét stra thé nao, em da giap
to1 mot chuyén 16n roi!”

Chu X: “Khong c6 gi a, thay khach sao roi. Thuce ra, cling giong nhur mua cin hd, chi can thay quan sat
k¥, nhat dinh s€ thay diém khac nhau gitra cac cong ty.”

Gi4o su lai tim hi€u thém vé hoan canh ctia Chu X, cudi cung noi: “Nhi€u can hd nhu vay, néu nhu
phai can nhac, tai sao lai khong can nhac can hd cua sinh vién nghéo nhu em chir, t61 s€ dan theo vai
ngud1 ban cling muén mua nha nira t¢1 xem.”

C6 thé thay doi an tuwong ctia dbi phuong, khéo 1€o noi ra nhiing 101 dbi phuong mudn nghe, d6 chinh
la sach lugc doc ngudi. Trudce tién hay gianh lay long tin ciia do1 phuong, sau d6 gianh thang 1g1 cho
ban than.

CHUONG II. KHOI PONG HE THONG PQC NGUQI
CUA BAN

Néu nhu hé théng doc ngudi ciia ban dang ¢ trong trang thai ngt, nhu vay trong quan hé xa giao, cong
vigc, rat ¢6 thé ban s€ chiu su chi phdi cua nguot khac. Bay gio, xin hay cung to1 khd1 dong h¢ thong
doc ngudi cua ban, khién n6 gitup ban thé hi¢n ban than that hoan hao.



Bai 1: Rén luyén kha nang quan sat cta ban

MBoi khi khoa chan mia tay, con nguoi déu boc 16 tinh cam, tri tu¢ va cam xuc cua ban than. Liéu co
thé quan sat 101 ni va sic mit, coi d6 1a diém dot pha dé xé bo rao can trong quan hé giao tiép, chinh
la co s¢ thanh cong cua doc nguoi.

Tir 16ng may nhin thau long nguoi

Mbt s6 chi tiét trong ngon ngit co thé déu c6 thé bao ham nhiing thong tin phong phu, vi du anh mat va
16ng may ctiia mot ngudi s€ am tham thay doi theo thé gidi ndi tdm ctia ngudi d6. Chi can chiing ta chi
v k¥, c6 thé thong qua nhirng chi tiét d6 dé nam bat suy nghi cta déi phuong.

Trong bira tiéc cua ngud1 ban, khi ban be cua ban gio1 thi€u cho ban vé ngudi ban chua quen biét, néu
nhu 16ng may cta ddi phuong nhudn Ién, diéu do co6 nghia anh ta gitr thai do khang cy va tay chay ban.
Ban nén chio xi giao, bét tay d01 phuong. Tot roi, dén d6 ma thoi, khong nén tién sat d6i phuong. Néu
nhu d6i phuong cam thay ban rat tuyét vo1, anh ta s& chu dong tro chuyén voi ban. Bang khong, su chu
dong cua ban chi khién anh ta cam thdy khong thoai mai, vi ngudi ban nay hién nay con chua muén
chap nhan ban.

Do chinh 1a thong tin 16ng may truyén dat cho ban. Trén thuc té, chi cAn ban gioi quan sat, 16ng may
con truyen dat cho ban nhiéu thong tin hon nira.

Trong cudc song, néu gidi quan sat ban con phat hién, khi noi dbi nguoi ta s& co nhitng dong tic nhu
dui mét va cudi khong tu nhién. Dong tac nay thuong biéu hién sy gia nhan gia nghia hodc co tat giat
minh ctia con nguoi.

Tir 16ng maiy t6i trai tim, c6 thé hiéu rd ngudi khac 1a mot trong nhirng k¥ ning xa giao ma thuat doc
ngudi day cho ban.

Khi ban gia nhap mdt tap thé, néu nhﬁ:pg thémh vién trong tap thé nhin ban, 16ng mély thanh hinh mai
vom, chiung t6 ho chao dén ban, con néu dé1 phuong li€c x€o, ban phai dé chung, d61 phuong khong
thich sy tham gia cta ban.

Khi ngudi khac chiao hoi ban mot cach gia tao, 16ng may han ta s& cup xuéng dudi, canh tay ciing
khong gio 1€n cao.

Khi ban néi chuyén, ban cong viéc voi do1 phuong, néu 101 néi ctia do61 phuong c6 y nghi van hoac
thich thi, mot bén 16ng may cua anh ta s€ nhudn 1én.

Nhén vién ban hang: “Xin chio Tong giam ddc Vuong, day 1a san pham méi nhat cua cong ty ching
t6i, nd ¢6 tinh nang tot nhat, 12 san pham tot nhat trong dong san pham twong tu hién nay, nhat dinh 6ng
s& c6 hung tha v6i san phadm nay.” Tong giam doc Vuong chi ndéi “uhn’” médt tiéng, nhung nhin vién
kinh doanh tinh mat phat hién 6ng Vuong khé nhudn may, thé 13 anh ta tiép tuc néi: “Lién quan t&i tinh
ning ctia san pham co thé tin réng nhirng nhan vién ban hang khac cting gié’i thi¢u tuong tu, hay cho to1
thoi gian ndm phut, toi s& tryc tlep dua gia thip nhit dé ngai can nhac.” Cong ty cua Tong giam ddc
Vuong vira hay dang can san pham ndy, cho nén dng ta lién din nhan vién ban hang vao vin phong,



Trong dung mao tur c6 the giGi 16m, nhat ctr nhat dong déu bao ham budn vui, tan hop, 4n oan, thu han.
Néu nhu ban khong mudn bi doc ngudi, trir phi rén luyén ban than to1 canh gioi khong bat ngd trong
moi su viéc, con can nhin thdu long nguo1, xem xét thoi thé.

Tir c4i cim nhin thiu long nguoi

Khi noi chuyén, ching ta phat hién tu thé chéng cam lang nghe cta d6i phuong s& tir tir thay d6i. Bon
ho thuong chong tay bén ma hodc dudi cam, xoe tay ra, sau do chéng bén méa hodc dudi cam, trong
qua trinh ling nghe, ban tay ho vudt nhe cam. Tu thé nay cho chung ta biét, khi d6 phan 16n strc luc
ctia d6i phuwong khong dung dé lang nghe hoic suy nghi, ma dang dan do tinh chinh x4c trong quan
diém ctia ngudi ndi chuyén, sau d6, dua ra phan doan khang dinh hodc pha dinh.

Khi d6i phuong bat dau chong cam suy nghi, can nhic quan diém khang dinh hoic pha dinh ciia ban
than, viéc thay doi dong tac sau do 1a vo cung quan trong, boi vi nhirng dong tac co thé rat chi tiét sau
do s€ cho chung ta biét ddi phuwong ddng ¥ hay phan ddi y kién ctia ban. Lic do, 1a nguot phat ra tin
tirc, chiing ta can phai tinh tdo va binh tinh, quan sat ki tirmg dong tac chi tiét cua ddi phuong, tir d6
phan doan chinh xac quan diém va 1ap trudng ctia doi phuong,

Ho61 nhd, moi khi mac 161, khi tra 161 cau héi cua gido vién chi nhi¢m, ching ta luon khom cam, cti
dau, khong dam nhin thang vao mat gido vién. Khi do, tu thé khom cam, cui dau la tin hi¢u cua sy bat
an va ho then.

Khi da trudng thanh, trong qua trinh n6i chuyén voi d6i phuong, ching ta dot nhién cui mat xubng, roi
con mit nhin thing dbi phuong cua minh, thuong khong phai do chung ta mic sai 1am, ma do ching ta
c6 ¥ kién trai nguoc vo1 101 noi cua d6i phuong. Chiing ta khong mudn tiép tuc trao cho ddi  phuong su
ting ho bang 4nh mat tich cuc va sy khang dinh bang ngdn ngir co thé, khi chiing ta khom cam, ctii dau
thuong hinh thanh y kién mang tinh phé phan. Tu thé khom cam, cti dau phién ban ngudi 16n 1a tin
hiéu phii dinh d6i phuong, gidng nhu minh hoa tai hinh 2 — 1.

Hinh2 -1

Pong tac chi dau, khom cam thuong gip trong nhiéu tinh hubng cong viéc, kinh doanh, n6 biéu thi thai
do phu dinh hoac tam trang chan nan, that vong.

Bét clr mit loai ngdn ngir co thé ndo, ham § y dang sau déu 'khong phai 1a duy nhat, khi thyc hién viéc
doc ngudi can cin ctr theo tinh hinh cy thé dé tiy co tng bién.

Khi dam phan vo1 khach hang, ban dang gi6i thiéu san pham, d6i phuong vudt cam, do6 1a sac thai suy
ngam dlen hinh. Ham y cua n6 la: T61 dang suy ngam, xin ding qudy ray. Khi do, bén ndi chuyén nén
giam toc do ndi mot cach phu hop, cho ddi phuong thoi gian suy ngim.

Hai nguoi ban dang tan gau trong quan ca phé, mot nguo1 dang thao thao bat tuy€t, nguoi con lai anh
mit lo dénh, chong cam nghe thyre ra nhirng nguoi hleu dong tac nay déu rd rang: nguo1 not nén dung
lai, hodc dé doi phuong no6i. Boi vi dong tac chdng cam cua d6i phuong da cho ban biét “T6i mét 1am
roi, budc phai chong cam cb ging nghe anh nodi day.”



La nguoi tu luyén thuat doc ngudi, ngoai viéc thong qua sac mit cu thé dé nim bat tAm 1y cua doi
phuong, con can thong qua mot sb ki ning dé bao vé ban than.

Ly X c6 mdt ¢o ban gai tén 1a Tiéu Dinh, c6 Ay rat théng minh, nim ndo ciing gianh duoc hoc bong ciia
nha truong dong thoi rét tich cuc trong cac hoat dong doan the, chi co diéu 101 noi, cir chi thuong lam
t6n thwong ngudi khac. Ban cung phong vira mua bo quan 40 moi rat dep nhung ¢6 ta khong | budn liéc
qua mot cai. Khi Ly X noi chuyén voi Tiéu Dinh, co ay thuong vénh mat, cam cling hat 1én rét cao, Ly
X tung gop y voi ban gai nhung khong an thua, cudi cung Ly X khong chiu dung néi cach hanh xir nhu
vy ctia Tiéu Dinh nén d3 doi chia tay.

Nguoi hat ham thudng tu nhan théy ban than minh uvu viét, c6 chit ki€u cang, tu dai, khong thdu hiéu
su doi.

Tir khuén mét nhin thiu long nguoi

Biéu cam trén khuoén mit 1a mot trong nhirng ddc trung truc tiép ctia biéu hién cam xuc con nguoi,
giong nhu Roman Frank, nha vin, nha hoat dong x3 hoi ngudi Phap timg néi: “Biéu cam trén khuon
mit 14 ngdn ngit duoc boi dudng thanh cong qua nhiéu thé ky, 14 ngdn ngit phirc tap hon hang nghin lan
duoc nhic téi trong cac so sanh.”

Biéu cam trén khuén mit boc 16 thé 2161 ndi tm cua mot nguoi. Ngudi gioi thuat doc ngudi co thé can
cir vao nhirng thong tin dugc truyén dat qua kénh nay dé nhin thau d61 phuong trong nhay mat.

Vi dy, sép dot nhién danh up, xuat hién sau lung ban, hdi an can: “Cong viéc tién trién ra sao roi?”
9 v . 9 v

Ban vira nhanh chong thay doi cac chuong trinh dang chay trén man hinh may tinh, vira suy nghi nén
ndi nhu thé ndo, vi ban chua suy nghi tir trude rang sé xay ra van dé nhu vay. Su cing thang khién ban
tr¢ nén do du, khong luu loat. Cudi cung, ban no1 vo vit vai cau, nhung chan tudng vi thé ma bai 19,
tuy nét mit do du cua ban thoang qua rat nhanh, nhung sép van biét thira 15i n6i déi ctia ban.

Trong thuc € giao tiép xa hoi, nhirng so suat trong biéu cam trén nét mit s& vo tinh tiét 16 chan tudng
ndi tim, hon nita, trong da sd cac trudng hop, ban than ching ta thuong khong hay biét. Vi vay, no
cling trd thanh mot trong nhirng phuong phép tuyét voi nhat dé ching ta dya vao d6 phan doan ddi
phuong c6 noi déi hay khong.

Thay doi cam xiic tai nira khudén mit bén trai con phong phii hon

Khuon mat 1a ngué)n thong tin quan trong nhat dé biéu dat tinh cam va thai do, biéu cam trén khuén mat
trong gidy lat khong dé nhan ra, néu ban gip phai mot cao thu n6éi doi, han ta lai chuan bi ky cang
nhirng 161 né1 doi, c6 thé ban s€ khong c6 cach nao phan biét. Vay t61 s€ day ban mot chiéu: phan doan
tor nira khuoén mat bén trai.

Nira khuén mit bén trai s& boc mé 161 n6i doi cua hin rd rang hon, biéu hién cu thé 1a: do du, cang

ciing, do dan, ban s& phat hién nira khuon mit bén trai khong hai hoa nhu vay, giéng nhu minh hoa tai
hinh 2 - 2.



Hinh2 -2

Tai sao anh quang cdo cua phan 16n ngdi sao dién anh déu chup nira khudén mat bén trai? Nghién ctru
tam 1y hoc chi ra rang, ntra khuon mat nghiéng bén trai dé boc 16 thay d6i cam xtc trong tim hdn hon,
tir d6 dé lai an twong siu sac cho nguoi xem.

Ching ta thuong bat gap anh quang cao cua cac ngoi sao dién anh hodc nguoi mau trén xe buyt. Khi
d6, chiing ta khéng c6 bat ky cam giac dic biét ndo, bay gid nghi lai, dudng nhu nhitng tim hinh quang
c40 va ap phich d6 déu chup nira khuon mit nghiéng bén trai.

Vi du, c6 nguoi cAm tAm anh khong chit y nghia dua ban xem, dua vao do dé phén doan dac diém tinh
cach ctia ban. TAm anh vén di rat doi xtng bén phai va bén trai, nhung ban dé bi thu hat béi ntra khuon
mit bén trai. Thém mdt tim anh trén Facebook, nira khuon mét bén trai biéu hién gian dir, nra khuon
mat bén phai mim cuo1i, sau khi xem, ban s€ b1 thu hut boi biéu hién gian dir cua nira khuén mat bén
trai dong thoi dé lai an twong sdu sic khong dé x6a nhoa.

Theo nghién ctru tam 1y hoc, phat hién nguyén nhan ctia hién tuong do la do me phai cua con nguoi
(trc mé trai con nguoi ctia doi phuong) dé tao nén sy dich chuyén, thi giac quan sat cua nguoi ban cl
thuong d& tip trung vao nira bén trai khuon mat ddi phwong. Tuong tir, phdi hop véi hoat dong ciia
con nguoi, cam xuc d& boc 10 & nira bén trai khudon mit. Néu xem birc anh thé duoc ghép lai tir cung
mot bén khudn mat, cam xdc cua nura bén trai khuén mat duge boc 10 rd rang hon nira bén phai, néu
nhu ban khong thé nim bat tim 1y ddi phuong, hay ngam nira khuén mit bén trai ctia anh Ay/co y theo
ban ning, dai khai c6 thé biét dugc mot hai phan.

Poi mat 1a ctra so0 tam hon

Trong biéu cam trén nét mit cua con ngudi, d6i mit 1 cira so thong tin rat quan trong. Trong tinh
hubng binh thudng, anh mat nhin thing d6i phuong thé hién su trang trong, ngude nhin thé hién su tim
toi suy nghi va ton trong, liéc xéo ching to su khinh miét, nhin xudng thé hién su si nhuc. Khi nhin thiy
ngudi hodc vat ma minh thich, dong tir s& gidn ra, tredng hop nguoc lai s& thu nho.

Khi ban d1 dao phé, nhin 'ghéy mén d6 trang suc hpéc nhﬁ:ng vat dung khac ma minh tAm déc, biéu hién
hanh vi cua ban la dirng bat dong, trong khi hai mat ban nhat dinh dan chit 1ay n6 va sang ruc 1én.

Khi ban nhin théy ngud1 ma minh cam ghét budc dén tur phia xa, chic chin ban s& nheo mit lai va tim
hudng khac dé di.

Khi ban m6 may vi tinh ra, tim thong tin lién quan thi truong ching khoan ngay hom nay, trong thiy gia
c6 phiéu ban mua tang vot, chic chin dong tir ctia ban ciing s& md that to, anh mit sang ngdi, udc gi
dugc nhoai ngudi vé trude man hinh may vi tinh.

Bi mit ciia phian miéng
Trong biéu cam trén nét mit ciia ching ta, con c6 mdt bd phan khong thé xem thudng chinh 14 phan

miéng. Miéng khép lai, thé hién sy doan trang tu nhién, binh an vo su; miéng ha ntra, thé hién sy kinh
ngac, nghi ngd; mi¢ng ha hoc thé hién su s¢ hai, hoang mang; khoe méi hoi nhéch 1én thé hién sy vui



murng, sung sudng, thién y; moi tréu xudng thé hién sy phét 16, chan nan, dau thuong; biu moi thé hién
su bat man, gian dir; hai mo61 mim chat thé hién sy phan ng, ki€ém ché, ha quyét tam.

Hai dong nghiép nit dang ban luan vé mot dong nghi¢p nir khac vira moi dugc 1én chiec. Ngu’m A noi:

“trinh d6 chuyén mén cua co ay rat virng, hon nira rat blet cach xur Iy quan h¢ giao tiép.” Noi xong, A
cuoi m1m theo kiéu mim chit méi. B dap: “Dung vay, c6 ay biét rat rd minh mudn gi, muc tiéu vo cung
rd rang.” Dt 101, B ciing cudi mim theo kiéu mim chit moi. Thyc ra, ca hai nguoi phy nit nay déu
khong noi that long, dong tac cudi mim mim chat moi cua ho cho chung ta biét, diéu ma ho thuc su
muon noi ra co 1€ 1a: “Ngu:0’1 dan ba kia c6 tham vong qué 16n, ¢6 ta thich choi troi, 1a con bach c6t
tinh quyén rii dan 6ng.”

O trén ti vi va tap chi, chung ta thudng thiy mot s6 ngudi ndi tiéng khi mim cudi mim chit moi, mép
hoi nhéch ra sau, khong dé 16 chiéc riang ndo, ca d6i moi thanh mot dudng thang. Ham ¥ cta nu cudi
mim nay 1a: “T6i khong tan thanh ¥ kién ctia anh 1dm, trong thAm tim t6i ¢6 cach nghi thit sy ma anh
khong biét, ti cling khong mudn néi voi anh.” Vi du, nhiéu nguoi khi dting trude dbi twong tim hiéu
khong ung ¥ hodc vi 1anh dao ma ban thin khong mudn thira nhan, phan tng trudc ddi phuong ludn 1a
diéu cuo1 mim mim chat moi, thyc ra day 1a mot di¢u cuo1 mim tuy c6 hinh thirc 6n hoa nhung thé hién
rd nét su cu tuyét va phan ddi, gidng nhue minh hoa tai hinh 2 — 3.

Hinh2 -3

Néu mot ngudi con gai gilt nu cudi giong nhu hinh v& khi ban dang ndi chuyén, ban s€ nghi to1 diéu
gi? Pap an chinh xac 1a: thé hién su ton trong ddi voi ban, nhung c6 Ay thudng chang bao dung, chang
bao sai v61 nhitng 161 ban noi.

Mot phong vién tirng ndi, anh ta dd phong van rat nhiéu nguoi thanh cong va phat hién bon ho déu c6
mot thoi quen, d6 1a khi bj hoi vé van dé chi tiét lién quan téi thanh cong, ho ludn cudi mim moi, sau
d6 thoang qua rat nhanh. S¢ di ho biéu hién nhu vay 1a vi khong muén cong bd rong rai chi tiét lién
quan t6i thanh cong cho ban dan thién ha, bon ho ¢ ¥ tir chdi nhitng van dé nhu vay.

Tir dong tac tay nhin thiu 1ong nguoi

Dong tac tay thuong théng nhat v&i 101 néi, diéu nay co thé trd thanh 16i vao dé chung ta thuc hién
thuat doc ngudi. Néu ban thiy dong tac tay va 161 noi cua d6i phuong c6 chd khong an nhap hoidc xung
dot, cling dong nghia vdi viéc d6i phuong gidu giém suy nghi that sy.

Mot nhan vién kinh doanh may tinh noi voi khach hang: “Dong may tinh nay c4u hinh cao, chip 161 kep,
RAM 2GB, 6 ctng 300GB, hon nira gia ban chi hon 9 nghin t¢...” Khach hang nhin chiéc may tinh,
dua ngon tay vudt nhe vanh tai theo ban nang, quay dau sang mot bén va noi: “Pe t61 suy nghi thém.”
G16ong nhu minh hoa tai hinh 2 — 4.

Hinh2 — 4

Pua ngdn tay vudt nhe vanh tai

Khi d6, néu tiép tuc thuyét phuc déi phrong mua dong may tinh nay, két qua rat c6 thé s& khong thanh



cong, béi d6i phuong vudt nhe vanh tai, thé hién rd v d6 “khdng mudn nghe nhing 1o vo 1€,” dng ta
muon thong qua dong tac vuot nhe vanh tai dé ngan khong cho nhirng 161 n61 dé lot vao 16 tai minh.

Trén thyc té, khong chi c6 vay, mot sb ngdn ngit co thé nhur vudt cb 4o, vudt gay déu it nhiéu truyén dat
v miéng n61 mot dang, bung nghi mot néo, dang sau no thuong dai dién cho nhirng trang thai giao tiép
nhu tay chay, cu tuyét, khong thira nhan.

Di nhién, dong tac tay con c6 thé phan anh mot sd trang thai cam xuc dudi day:

Khi vuot qua kho khan hodc hoan thanh nhiém vu cong tac, ban s€ thd phao nhe nhdm, gio ngon tay
hinh chit “V,” thé hién sy vui murng,

Khi ban bi ddi phuong chiri té tat, ma ddi phuong chinh la sép ctia ban, chic chin ban s& siét chit nim
dam, muon dam han ta mot cai, nhung 1y tri khién ban budng tay va bé di.

Ban ndi chuyén voi d6i phuong, ddi phuong dut hai tay vao tai quan, nhat dinh ban phat biét 1o doi
phuong van canh giac chua tin tuéng minh, hoic ¢ bi mat khong thé ndi dang muén che giau.

Ban tan gau vo1 ban be, dot nhién ngudi do dung tay vuot miii trude khi noi, nhu vay, ban can hiéu ro
co thé anh ta dang n61 doi.

Ciing giéng nhu k§ ning tim 1y ma ai d6 da ting néi, trai tim va ban tay ¢ su tuong thong. Nhitng suy
nghi trong tham tdm va ddng tdc cua do6i tay nhat dinh c6 s€ co su biéu 19, chi can ban tim ra bi mat
trong d6 1a co thé dé dang doc ngudi do1 phuong.

Tir dang diéu nhin thau long nguoi

Pai da s6 con ngudi kha chi ¥ biéu cam trén khudn mit cta ban than, s& c6 ¥ thirc 1am chii né nhung
lai xem nhe dong tac ctia do1 chan, cling rat hiém khi che giau, diéu nay cling dem dén cho ching ta co
hd1 doc ngudi.

Co nguoi ting lam mot thi nghiém, yéu cau cac hoc sinh trong 16p tham gia gid tu hoc, dung may quay
gidu kin ghi lai dong tac vo thirc cua toan bd hoc sinh trong tinh hudng ho khong hé biét trude. Khi
trinh chiéu ndi dung clip, céac hoc sinh rat kinh ngac, tiép theo nghe thiy nhitng 161 nhu sau: “Pay
khong phai t& chir, sao t& ctr Vuot toc mii thé, sao t& khong biét nhi,” “Sao t¢ lai xoay but nhiéu vay
nhi,” “Sao dau t& ludn nghiéng vé mot bén, rd rang t& cam thay né rat thang co ma,” “Sao chan t& luén
rung rinh nhi, sao t& khong cam thay nhu vdy....” Bon ho déu kinh ngac trudc dong tac ctia chinh minh.

Trong nhirng dong tac co thé do, dic biét dong tac cua phﬁn chan khi dirng hoac ngéi 14 chan thuc nhat,
cling 1a bo phan dé bi doc ngudi nhat. Nhitng nha tam 1y hoc cua My noi, bat luan ban dirng hay ngoi,
vi tri ctia doi chan s& ludn tiét 16 mot s6 nét dac trung ctia ban.

Ham y duoc biéu hién tir dong tac chan cua con nguoi la v cung chan thuc, chung ta budc phai nhan
thire ro rang van dé nay, dong thoi ap dung vao hoat dong giao tiep xa hdi ctia ban than.

Khi noi chuyén voi nguoi khac, néu vi tri chan ctia d6i phuwong co su thay d6i, ban nhat dinh phai lam
rd an ¥ cua anh ta. Néu nhu chin doi phuong khong hudng vé phia ban ma chuyén dong vé hudng



khac, ban can y thirc dugc c6 thé da phat sinh van dé. Néu miii ban chan chuyén dong vo thirc vé mot
hudng nao do, ban can biét rang c6 thé ddi phuong muon roi di. Néu chan dbi phuong khong nging
lac Iu, c6 nghia d6i phuong c6 thé khong mudn roi di, nhung budc phai di.

Pong tac va tu thé theo thoi quen 1 nhirng diéu ching ta budc phai cha ¥ khi quan sat ngudi khac.
Nhirng ngdn ngit co thé rat tudng chirng rat nhd nay s€ cho chung ta biét vé thai do cua do1 phuong khi
noi chuyén.

Khi ngdi hai chan dang rong, di nhién phu nir c6 thé dang vira hon mdt chit, nhitng ngudi nhu vay rat
hao phong, khong cau né tiéu tiét; néu hai dui hodc hai chan khép chit vao nhau, hai tay dat 1én dau gdi
mot cach quy ct, nhitng ngudi nhu vay twong d6i 6n hoa, hudng ndi, ciing s& c6 chit gitr k&; hai chan
vat chéo khi ngdi, nguodi nhu vay twong dbi chin chan, binh tinh, 1am viéc ciing kha chic chin.

Con tu thé dting? Mot nguo1 dimng thang tung, ching to anh ta twong db6i tur tin, lam viéc xong x4o. Di
nhién quan nhan da qua hudn luyén ciing c6 thé ding thang, mot nguo1 khi dung thich dat trong tam 1én
mot chan, chiing t6 anh ta kha c6 trach nhiém; nhitng ai thich khoanh tay trudc nguc khi dung lai twong
d6i than trong, ¥ thirc dé phong ciing kha cao.

Tu thé ding va ngdi c6 nhiéu hinh thirc bién hda phong phu, khi ap dung vao giao tlep xa hoi cu thé,
chiing ta nén két hop v6i hoan canh the tién dé 1y giai va nim bat, tuyét di khong thé rap khudn may
moc.

Bai 2: Thé hién ban than mdt cach vira phai

Kha ning quan sat 13 nén tang ctia thuat doc ngudi, kha ning biéu dat moi 1a nong cdt cta thuit doc
ngudi. Trong bai nay, trudc tién ching t61 s€ gidi thi€u ky nang st dung c6 hiéu qua ngon ngir co thé
dé thé hién ban than.

Trong qua trinh giao tiép xa hoi, néu ching ta thong qua k¥ nang doc ngudi tao cho nguoi khac an
twong c6 thé chip nhan, khién dbi phuong tin twdng vao su thé hién ctia ching ta, tir d6 gianh lay sy

tan duong va long tin cua d6i phuong, diéu nay s& gitip ich cho chung ta trong viéc xay dung mbi quan
hé giao tiép tich cuc.

Giao tié¢p bang tinh yéu

Co6 cu dan mang néi thuat doc nguoi 1a thé hién sy thiu hiéu cao do, cAu noi nay qua khong sai. N¢ 1a
két qua cua viéc phat huy tuong tan, thiu dao tam 1y hoan vi trong tam 1y hoc.

Sau khi d& hiéu hAm y co ban ctia thuat doc ngudi, dong thoi c6 thé thong qua ki ning quan sat than sic
dé nam bat suy nghi ctia d6i phuong, ching ta nén thuin theo tam 1y d6i phuong dé giao luu. Chi khi
nao hiéu thdu ndi 1ong d6i phuong, tim duoc tiéng ndi chung, thuit doc ngudi mdi cé thé phat huy strc
hip din mé hdn cua no.

Luwa 167 ma néi, dirng co gwong ép

Thuat doc ngudi khong phai phong doan dbi phuong. Giao tiép bang tim 1y phong doan sém mudn



ciing gip that bai. Diéu thuat doc ngudi can 1a trang thai tAm 1y tot v&i 161 noi bui tai, noi trung hay
khong cling nhu mura dam tham 1au, khong dé lai dau vét.

Trong cudc séng, néu bi ngudi khac di gude trong bung, cho du ddi phuong noi dung, ching ta van co
mot chut canh giac va s¢ hai. Chung ta s€ cho rang “han ta nhit dinh khong co6 ¥ tot, dang c6 y dd gi
day?” Nhu vay, doc ngudi sé& thit bai toan dién.

Thuat doc ngudi vira can noi trang suy nghi d6i phuong, lai khéng thé to ra qué loi hai, can uyén
chuyén va tron tru. Cho du néi tring rdi, ciing khong phai toi dang suy doan, t61 chi giai thich nhiing
suy nghi trong 10ng. Nhitng 101 néi cua i, chi 1a sy thing hoa tim hon thanh thién ctia ban, chinh ban
da rong mo tAm long, don nhan t61. Chi khi nao 1am dugc nhu vay, ddi phuong mdi ¢co thé binh tinh,
chu dong tro chuyén voi chung ta, ndi ra nhitng bi mat trong 1ong, thuat doc ngudi cting mad1 bde 10 suc
hap dan ctia no.

Tam 1y hoc goi diéu niy 1a tinh dong nhat hoan canh. Cac chuyén gia tam ly hoc chi rd, giao tiép xa
hoi 1a mdt qua trinh twong tac song phuong, qua trinh nay bao gdbm d6i tuong giao tiép va hoan canh
giao tiép. Néu trong qua trinh giao tlep, ching ta c¢6 thé tham nhap vao trang thai cam xuc cua 601
phuong, cling ho chia sé niém vui ndi budn, nhu vay da xay dung dugc hoan canh giao tiép co tiéng
no6i chung véi d6i phuong, ciing c6 thé nhan dugc sy phan hoi nhiét tinh ctia d6i phuong.

Mot s thay boi hang xoang hodc ngudi yéu thich thuit doc ngudi thudng khong thé 1inh hoi quy luat
nay, khi giao tiép vd1 do1 phuong, thuong de bi don €p vao ngd cut.

“Gan day cong vi¢c cua anh ¢6 gi mo1 khong?” (dan dit vao van dé quen thudc, nhitng kién thirc lién
quan t&i chi dé trd chuyén chiéu 1¢ phan sau s& co giai thich can kg).

“Q, c6 ti ti, hdm qua vira bi sép phé binh, tAm trang rat bun ba.”

“That sao, nhin dang vé cta anh, to61 da biét chic chin c6 viéc nhu vay!”

“Céi gi?”

“Pung vay, tai sao anh khong no1 gi chu?”

“Tai sao nhat dinh phai noi chuyén nhi, khi vui toi ciing thudng xuyén khong néi gi.”

Nhitng chuyén gia doc ngudi wu ti chic chic khong dé minh roi vao dudng cung nhu vay, giong nhu
da n6i ¢ phan trude, trude tién, ho s€ xay dung long tin cua doi phuwong, nhu vay, ndi chinh xac hay
khong chi dong vai tro thu yeu.

“Gan day cong viéc cta anh vat va 1am phai khong? Cho du ¢6 chut rac rdi, cling can cha y cha ¥ giit
gin strc khoe day nhe.”

'93

“Qua thyc rat lao tam kho ttr, hdm qua con bi sép phé binh nita ch!

“Thyec ra cling khong c¢6 van dé gi, d6i khi cAn mot chut thoi gian dé 6ng ta hiéu vé anh, anh nhat dinh



lam duoc.”
“Céam on anh da ndi nhu vay, t61 nghi cling dling.”

“Tbi cling ting trai qua hoan canh nhu vay, tuy rudt gan rdi boi, nhung giéng nhu anh, t6i cling giit
viing niém tin.”

“Qua thyc, viéc nay chi can to61 cha tim lam cling khong c6 gi kho khan, noi khong chirng con 1am tot
hon.”

“Di nhién rdi, chi can anh chu tim 1am, nhit dinh khéng c6 viéc gi 1am kho ndi anh.”
“N6i ciing phai, vy tdi nay ching ta ciing nhau di an nhé.”
Déi xiv tot voi doi phwong, néi nhitng diéu ho muon nghe

Y nghia quan trong nhat ctia sy thiu hleu 13 ludn ding vé phia 1ap truong cua d01 phuong, thoa man
nhu cau tam ly cua d6i phuong, d6i xir tot véi dbi phuong, noi nhirng didu ho mubn nghe, d6 ciing 1a
yeu cau thtr hai ctia hoan vi tinh cam trong thuat doc ngudi.

Chung ta hdy xem vi du dudi ddy va sé& hiéu 6 quy luat trong do.
A: “Xin chao, ngay nao anh cling di dudong nay a?”
B: (Khéng tra 101, nhin A bang anh mit canh giac, nghi bung: “May 13 ai cht, sao lai hoi nhu vay.”)

Mot ngudi binh thudng bat ky s& khong ndi cho A biét cau tra 1oi. Thé nhung, néu dung ki ning doc
nguodi, két qua s€ khac han.

A: “Y t6i 1a miy ngy gan day doan dudng nay thuong xay ra tinh trang cudp giat, anh phai can than
hon, néu c6 thé hay di vong duong khac, von di t61 cling di con dudng nay, nhung nay chuyén di duong
khac roi.”

B: O, vay sao, vay xin hoi to1 c6 theé di duong nao?”
A: “Nhu vay di, t6i s& dan anh di mdt doan, anh s& nhan ra nhanh thoi.”

Trong cau chuyén trén, trudc anh mat canh giac cua nguoi di duong B, nguoi di duong A da chu dong
gidi bay ndi long, n6i rd muc dich, sau d6, doi phuong méi v 18 hda ra nguoi ndy mudn tot cho minh,
tam 1y ngd vuc tan bién, khoang cach giira hai trai tim cling duoc thu hep.

Chi can ban gioi quan sat, coi 1ap truong cua ddi phuong 13 1ap trudng cta minh 1a c¢6 thé dé dang
thue hién.

“Binh thuong ban khong phai nguoi thich pha trd, diéu ndy c6 chat dang tiée, cling giéng nhu chiée
guong soi, chi co thé phan chiéu mot mit con ngud1 ban, thuc ra tdam hon ban rat giau t€ bao hai hudc,
hon nira rat bi€t cach hAm nong bau khong khi, chi c6 diéu ban chua khai pha ra.”



Cau no6i nay xem ra rat ty nhién, doi phuong dé bi cudn theo. Néu ban néi truc tiép: “Ban rat hai hudc
d6,” nhu vay rat co thé doi phuong s& nghi: “Tai sao mdi bat dau ciu chuyén hin ta d3 ndi mo r6i, 18
nao mudn ninh bg minh?” Trong vi du trudc, & doan cudi mang tinh then chdt bodi thém mét cau “con
chwa khai pha ra,” diéu nay khién d6i phuong thay do6i suy nghi. Doi phuong sé tu gidc rong mo suy
nghi, cam théy ban than thyc sy nén lam nhu vay.

Gidm doc: “Tiéu Truong, ké hoach thuc hién du 4n nay céu lam rat tot, néu cong ty ching ta c6 nguon
lyc nhu cong ty X, viéc thyc hién ¥ tudng nay chac chin sé thanh cong vang ddi.”

Tiéu Truong: “O, giam ddc, can nhic tir phia cong ty, c6 thé ké hoach nay khong thuc té, nhung voi tu
cach la bac tién boi, ngai cam thay ké hoach kinh doanh nay phai ti€n hanh ra sao md1 phu hop, c6 thé
cho t61 biét hay khong?”

Giam d6c: “Uhm, n6i cy thé thi nhur vay...”
Trong doan ho1 thoai nhu vay, ca hai bén déu van dung khéo 1¢o thuat doc nguoi.

Thyc ra cau noi cua Tiéu Truong da gidng bay sin, vi giam dbc 1a 1anh dao cong ty, cin ctr vao tinh
hinh thuc té se tir chéi mot ké hoach kinh doanh khong phu hop; nhung 6ng ta con la “béac tién boi ”
vai trd “méi” nay co6 strc hat minh liét, khién ong ta mudn nghi cach giup Tiéu Truong giai quyét van
de.

Kién nhdn ling nghe doi phwong néi ra khiic mic trong long

Nhitng ngudi mudn tim doi tuong trat bau tam su hodc xin sy gitip d& cta thay boi déu vi 1y do trong
suy nghi cua ho phat sinh van dé, mubn tim ra cau tra 101. Al gayra phién phtrc thi nguoi ay phai giai
quyet hau qua, khic mic ctia mot nguoi khong phai van dé cua nhirng nguoi xung quanh giai quyét,
diéu ho €0 thé 1am 1a nghe d6i phu’ong noi nhitng diéu ngudi ta mubn ndi, sau khi ndi ra suy nghi ctia
minh, van dé co thé s& duoc giai quyét.

Khi thuc hién thuit doc ngudi, yéu cau thi ba 13 hoc cach léng nghe. Khi ngudi1 doc ngudi ndi chuyén
v6i doi phuong, khong dugc phép voi vang bay to quan diém ctia minh, vi ban thin minh néi gi khong
quan trong, diéu quan trong 1a cho d6i phuwong mot dip thd 16 tim tinh, ddc bau tim su.

Luén thé hién sw quan tém va tin thuwéng doi phwong

Trong tAm hon nhitng con ngudi lwong thién, mdi bé trai déu co thé 13 hoang tir, mdi bé gai déu c6 thé
13 cong chua. Khi chung ta dung su tan thudng va yéu thuong dé coi d6i phuong nhu mot ngudi dic
biét, d6i phuong at s& cam nhan dugc sy chan thanh clia ching ta, diéu ndy s& nhanh chong gay dung
1én 10ong tin gitra hai bén.

Bang khong, cho du ching ta da nam virng ky nang ngdn ngtr cua thuat doc ngudi, nhung trong long
chung ta chua 1am dugc diéu d6 thi ciing rat kho chiém duoc cam tinh va 10ng tin ctia ddi phuong,

Nhitng chuyén gia doc ngudi cao tay, tit nhién trudc tién déu mo ra mot 16i di trong tim hon minh, bao
dung va nudi dudng long tin gitta hai bén. Viéc xay dung y thirc nay duoc quyét dinh bo1 nguot doc



ngu01 khi & bén doi phuong, can cam nhan dugc mot sy kinh ngac, tan thuong, gitr virg quan diém
“ngudi dang noi chuyén véi t6i, moi dac diém trén co thé déu doc dao nhu vay, cho du co khuyét diém
chang nira thi cling thtl vi va dang yéu.”

Khi giao tiép véi doi phwong, niém tin nhu vay nhat dinh can timg gio, tirng phut thuong tryc trong
dau. Khi nghi nhu vay, du khong dung ngdn ngit c6 ¥ biéu dat ra, nhung siac mit, sy quan tim ciing s&
duoc thé hién qua 101 noi, hanh dong ctia ching ta ciing s& 1lam dbi phuong cam nhin dugc.

Néu xay dung dugc niém tin tich cuc nhu vay khi noi chuyén véi d6i phuong, bat ludn ddi phuong 1a
ngudi thé nao, chung ta déu c6 thé nhanh chong xdy dung 1ong tin giita hai bén.

Tinh yéu 16n khong 101, quy luat vi dai thuong gian don, thuat doc ngudi cling gidng nhur quy luat do.
Hoc cich kiém sodt dn twong

Khi d3 c6 co s& tinh cam cta niém tin trong 1ong, chung ta can hoc cach thong qua 161 ndi ctr chi dé
biéu dat tot hon.

Trong qua trinh noi chuyén vdi nguoi khac, hai bén déu khong ngirng danh gia va phan doan dbi
phuong, d6ng thoi nay sinh nhiéu 4n twong. Cac an tuong trén s€ anh huong to1 thai do cua d6i phuong
d6i v6i ban, vi vay, khi no1 chuyén vo1 nguoi khac, chiing ta can lya chon ngdn tir, cach biéu cam phu
hop, tr do de lai 4n tuong tot trong long d6i phurong. Qué trinh hoan thién hinh twong ban than chinh 1a
kiém soat an twong.2

Néu nhu ban khong gioi xay dung hinh twgng cho ban than, thi du c6 nhiéu wu diém va thanh tyu, ban
ctng co thé khong dugc nguoi khac chap nhan, khong dugc s6 dong thira nhan. Van dung hop ly thuat
doc nguoi, thé hién ban than, lang x€ ban than, cling 1a tri khon sinh ton.

Duwea vao sé thich ciia déi phwong dé danh bong bdn théan

Dién mao bén ngoai cua con ngu’bi 1a diéu ngu’éri khdc dé dang nhan biét nhat, boi vi con ngudi
thudng dé ¥ chiam chat vé be ngoai. Vi dy, nguoi xin viée khi di phong van an mic gon gang, nu cuol
thuong truc, dang di thang tap, qua d6 dé ting cuong an twong tot ctia ngudi phong van doi véi minh.

Dé cao bén thin mot cach phit hop

Thé hién ning luc va su nhiét tinh cta ban thin trudc mit ngudi khac mdt cach phu hgp. Thong
thuong, trude khi tir ting boc ban than co thé tu phe binh, boc 16 mot s6 khuyét dlem hodc tat xau vo
thuéng vo phat ctia ban than, sau d6 noi ra wu diém va sé truong clia ban than, khién an tuong cua dbi
phuong vé minh thém sau sac va chan thyc.

Cin civ trwong hop cu thé, chiéu theo sé thich cia tirng nguwoi
Khi n6i chuyén voi nguoi khac, dé duge ddi phuong danh gia tot, hinh thanh 4n tuong t6t dep, ching

ta can chiéu theo s thich ctia ho, c6 thé ap dung cac bién phap nhu: tu kiém diém, phu hoa, ban on,
no1 chuyén hoa hop,... vo1 doi phuong.



DPoc ngudi, khong phai thuat tan cong tam 1y ép budc ngudi khic, ma 1a mdt bién phap dan dit mém
mong, dé doi1 phuong chu dong budc vao, sau dé khoi goi hirng thu ctia d61 phuong, cude tro chuyén
tiep theo s€ vo cung troi chay, tu nhién.

Duéi day chiing ta s& ban vé nhitng chi tiét cu thé cua kiém soat an twong tir cach van dung canh tay va
ban tay.

Mo rong vong tay nhiét tinh



Trong cac chuong trudc, chiung ta da ban vé ¥ nghia cua dong tic tay, dong tic tay va canh tay thong
nhat véi nhau 13 sy thé hién tong thé. Trong qué trinh ndi chuyén vo1 nguot khac, thong tin truyén dat
bdi canh tay du gitip chiing ta hiéu rd mirc d6 chan thanh cua d6i phuong.

Trong sy nghiép 1am cong tac tu van, su thay d6i cam xtc ctia mot vi khach t6i viéng tham khién t6i
rat xuc dong. Khi phéng van, chi ta thé hién rat nhiéu thong tin ctia hai céanh tay.

Sau khi ngdi xudng, vi khach ngdi khoanh chit hai canh tay. Thiy vy t6i néi véi giong nhe nhang: Bay
gio, chung ta bat dau nhé, t6i s& néi chuyén v6i chi chin thanh, va tit ca ndi dung budi ndi chuyén déu
dugc bao mat, xin chi hay yén tam, chd cang théng.” Khi do6 vi khach thé phao nhe nhom, dong tho1 hai
canh tay ciling tha 16ng hon mot chat. Khi ching t6i noi vé viéc tai sao chi ta ¢6 cam giac ngudi chong
mudn xa lanh minh, vi khach noi: “Vi chdng toi cam thiy toi khéng quan tim cha me anh 4y.” (Vi khach
bat giac dua tay xoa cd) Tbi hleu r6 day khong phai 101 noi that long cua chi ta, bén hoi: “Co thé néi
cu thé hon khong‘?” Vi khéch ¢6 ging mudn néi 16 rang, thé nhung tir ngit roi rac. Toi bén ndi: “Co thé
phién chi noi lai 1an nita duoc khong?” Cudi cung, chi ta dua lung vao ghe hai tay dat 1én dui va noi:
“Ai da, thuc ra bd me chong muon den & cung vo chong t6i, toi khong dong ¥, chong t6i noi toi khong
quan tim bo me anh 4y, va anh 4y mudn ly hén.” Sau khi noi ra nhitng 161 nay, vi khach ciing cam thay
thoai mai hon nhiéu, ching t61 vao chu dé chinh, cting thao luin nguyén nhan sau xa. Cudi cing, tim 1y
vi khach thoai mai hon rat nhiéu, chi ta dig day va hoi toi: “Toi co thé 6m anh khong?”” T61 mim
cudi déng ¥, mé rong vong tay, chi ta cling dang hai tay 6m chit toi, néi: “Cam on anh, toi cam thay vo
cung 4m ap, t6i khong con 14 ngudi ¢6 don nita.”

Lo1 ndi cua con ngudi khong biét chirng c6 thé ltra ngudi khac, nhung ngbdn nglr co the lai c6 thé gobo
16p mit na. Trong lan tu van ndy, vi khach tir hoai nghi to1 thang than, canh tay chi a ay da cung cap cho
toi nhiéu thong tin, cling gitp toi tim thiy 16i vao thé gidi ndi tAm cua chi ay.

Mé rong vong tay, trao cho nhau nhitng cai 6m am ap, thé gidi nay sé& tran ngap tinh yéu.
Xoe long ban tay ban ra

Nhing dong tac rat nho ctia ban tay ctng phan anh trang thai tam ly ctia mot nguoi khi noi chuyén. Néu
muon ¢ duge sy khen ngoi va chiém 10ong tin ctia nguoi khac, ban can xde 10ng ban tay ra cho d6i
phuong xem, biéu dat su thang thén va don nhan ctia ban than.

Sophie cam ké hoach kinh doanh t6i tim giam déc. Coa ay dung ban tay chi ndi dung ting diém, con
canh tay che khuat ndi dung khac. Giam doc ctia c¢o Ay biét 16 dong tac tay nhu vy co nghia 1a gi, bén
hoi: “Péi voi ndi dung nay, toi con muon ban bac thém vOi ¢0, trude tién, ching ta hdy nghe ¥ kién
cua c6 di nhi.” Sophie rat nguong m giam déc, vi 6ng ay g10ng c0, con nhirng diém chua ung .
Sophie thang thin trinh bay ¥ kién ctia ban than, chir khéng gidng kiéu am trc bay to sy bat min. Khi
ban tay Sophie mot lan nita dat 1én ban ké hoach kinh doanh, n6 da dugc hudng 1én trén va xoe ra.

Khi doc nguoi, ching ta can chi dong quan sat d6i phuong, nhu thé m&i c6 thé lam cha cyc dién.
Trong vi du nay, long ban tay dugc mo rong, bay to su thang thin ctia ban than, dong ¥ no1 chuyén véi
d6i phuong; con 10ng ban tay hudng xudng dudi dé che gidu diéu gi do, ching to mudn cu tuyét.



Khi néi chuyén véi ngudi khic, ban thich dit tay vao dau? Hay tuéng twong néu dit tay trén vai doi
phuong? Ban c6 nh¢ lai dugc la da ting co nguoi lam thé v&i minh? Néu nhu sép dit tay 1én vai ban,
nhat dinh ban s& cam thiy c6 mot ludng stic manh dang déng len; neu ban 1a nhan vién kinh doanh,
tuong twong dat tay Ién vai khach hang dé ban vé san pham, “Q, anh ay 1a d6i tac cua t6i, co thé dat
tay 1én vai anh 4y, du thiy quan hé t6t dén nhudng ndo,” ¢ cam giac nhu vy con so khong ban duoc
hang sao?

Ching ta déu biét, khi chu ché lam niing v6i chi nhan s& dé 16 bo phan yéu nhat ctia né — phan bung,
diéu nay cho ban biét qua thuc no khong co su dé phong, tuyét . d6i nghe 101 ban. Tuy con ngudi khong
tuyét doi nhu vy, nhung van c6 thé thong qua tu thé tay dé truyén dat tinh cam.

Diéu can ghi nhé 13, néu khéng phai thuc sy mudn cy tuyét hodc tiy chay ngudi khac, ding dua tay 6m
nguc, hodc giau tay dudi gam ban.

Bai 3: Hoc dwoe ki niing chuyén d6i bd khung ngén ngir

Trong phan trude, ching ta da 1am sang to ki ning quan sat nguoi khac va ty minh kiém soat 4n tuong,
bat dau tir bay gio, chung ta s€ nghién ctru lam thé nao dé tién hanh biéu dat ngén ngir.

Trong nganh nghién ctru tam 1y hoc, déa co6 kha nhiéu chuyén gia tim c¢& tién hanh cac nghién ctru khac
nhau lién quan t61 ky nang biéu dat ngdn ngit, vi du nhitng k¥ ning nhu ngdn ngit NLP (14p trinh ngdn
ngtr tu duy), chuyen doi ngdn ngir... Trong khi Hiroyuki Ishii, ngudi sang lap ra thuat doc ngudi lai
nghién ctru twong doi it vé nhitng kién thire ké trén, diéu nay dan t6i dai bd phan nhirng nguoi yéu
thich thuat doc ngudi thiéu su rén luyén mang tinh hé théng ddi voi cac k§ ning ngdn ngir.

Trai nghi€é m ngon ngir

Thuat doc ngudi nhan manh, khi giao tiép, chung ta budc phai dua trén 1ap trudng ctia d6i phuong dé
xay dung mot loat hinh anh mang tinh hiéu qua, dan dat trai nghiém tdm 1y tich cuc cua ddi phuong.
Noi cach khac, ¥ nghia ctia tién hanh biéu dat ngdn ngit khéng phy thudc vao ¥ dd ctia ban than ching
ta ma phu thudc vao viéc co thé khoi goi doi phuong phan héi ra sao.

Quan ddi hai bén dang giao chién, mot toa thanh bi quin dich tin cong vay hidm, tinh hinh nguy cap.
Tinh hinh chién sy ngay cang dién bién xau di, quan doi bao vé thanh bat dau thiéu hut lwong thuc va
nuoe udng. Binh si git thanh duoc huan luyén cong phu du chet d6i ciing khong chiu d¢au hang. Bon ho
quyet dinh dung may ban da ban nét s6 lwong thuce con sot lai vé phia quan dich dang dong ngoai thanh
dé cuoi nhao chung. Quan dich ngoai thanh ciling dang chét déi chét khat, thay sO luong thyc tir trén
troi roi xubng, cho rang quan doi gitr thanh luong thao doi dao, dén ndi mudn vit xudng day mot it dé
ché nhao chang. Ctr nhu vay, nhiing binh sy vay hdm thanh bdng chdc vo cling chan nan, thit vong,
budc phai tir bo ké hoach tin cong, voi vang rat di.

Vi du nay da minh chimng mot cach hinh tuong rang khi str dung ngén ngir doc ngudi, chiing ta nén quan
tAm tOi cam giac ctia d6i phuwong hon nira, dat dén trinh do khéo 1éo thong qua k¥ ning biéu dat tac
dong toi niém tin cua nguoi khac. Trong nghién ctru tAm 1y hoc, k¥ ning nay chinh 13 mé thirc bo khung
ngdn ngir trong NPL, thong qua viéc chuyén d6i ngdn ngir dé anh huéng, thim chi thay doi trai nghiém
ngbn nglr cua mot nguoi.



Trong k¥ thuat bo khung ngdn ngit kiéu nay, 101 n6i khong chi micu ta trai nghiém tam ly ma con thuong
xuyén thiét ké b khung mang tinh chi dan cho trai nghiém ngén ngtr. Trong loai hinh to chirc ngon ngtr
ndy, 101 ndi s& dat mot s6 cam thy trai nghiém tim 1y vao vi tri ndi bat(3) va lam suy yéu mot phan trai
nghiém khac, tir d6 tao dung su trai nghiém.

Vi dy, ching ta thuong sir dung mot s6 lién tir nhu: “tuy nhién,” “nhung,” “hon nita,”... khi ching ta
tién hanh lién két suy nghi va trai nghiém bang nhirng tir ngfr khac nhau, cam giac thu du’O’c 1a hoan
toan khac nhau. Chung ta hay to hop hai cau van ngan “hém nay choi rat vui vé,” “ngdy mai phai di
lam r6i,” trai nghiém mot chut, giong nhu hinh minh hoa 2 — 5.

Hém nay chdi H&m nay chdirdt | H&m nay chai rét
rat vui v&, nhung vui vé&, hdn nla vui vé, tuy nhign
ngay mai phai di ngay mai phai di ngay mai phai di

lam rdi. lam rdi. lam roi.

Hinh 2 — 5: Trdi nghiém sw lién két bang nhiing tiv ngiv khédc nhau

Trong ba md thirc biéu dat ngdn ngit ké trén, néu ¢6 ngudi ndi: “Hém nay choi rat vui vé, nhung ngay
mai phai di 1am roi,” diéu nay s& khién ching ta nghi nhiéu hon t6i viéc ngdy mai phai di lam, ma xem
nhe su that hom nay choi rat vui. Néu dung “hon nira” dé lién két, tirc: “HOm nay choi rat vui vé, hon
nita ngdy mai phai di 1am r6i,” mirc do nhdn manh hai su viéc s& twong duong nhau. Néu nhu néi
“Hoém nay choi rat vui vé, tuy nhién ngdy mai phai di 1am rdi,” rd rang d3 nhin manh trai nghiém tich
cuc “Hom nay choi rat vui ve.”

bay chinh a cong nang bo khung ctia ngén ngtr. Nguoi biét an ndi, du 1a mot chuyén khong tot dep gi,
cling bi€t tan dung k¥ nang nay dé miéu ta trai nghiém tam ly tich cuc cho do6i phuong, day ciling la
bi¢n phap thuc hién hi¢u qua thuat doc nguoi.

Trong cudc song hang ngay, cac loai hinh giao tiép va biéu dat da dang thuong kem theo qua trinh thlet

lap bd khung va chuyen d01 bo khung ngon ngir. Vi du “Anh da lam rat tot, tuy nhién van con mot s6

sai sot,” “Anh d3 lam rat tot, hon nita van con mot s sai sot,” “Anh da lam rat tot, nhung van con mot

s sai sOt,” trai nglnem tam ly mang dén cho ddi twong giao tiép ciing gidng nhu sy bién ddi miu cau
“choi rat vui vé&” dugc miéu ta & phan trude.

29 ¢¢

Trong chuyén d6i bo khung ngdn ngit, ding “nhung’” s€ khong ngtrng lam ton thuong trai nghiém tam ly
tich cyc. Nhing chuyén gia doc ngudi uu ta ¢o gang tranh tir ndy ma su dung nhiéu hon céc lién tu
hodc tur chuyén tlep mang tinh tich cuc. Vi du “Ban nhat dinh c6 thé thanh cong trong viéc nay, néu ban
¢ gang hon nira.” Thay Hiroyuki Ishii d4 bién cAu trac cdu ndy thanh mot dang mo thire biéu dat doc
ngudi dé danh trang tAm ly doi phuong, thudng duge nhiéu thdy boi rom sir dung. Loi n6i nhur vay so
di co thé duoc d6i phuong thira nhan 13 vi ¢6 tinh dinh “hudng tich cyc, dem dén cho d6i tuong giao
tlep strc manh to 16n. N6 dung quan h¢ nhan qua lién két hai trai nghiém tam 1y “thanh cong > va “co
gang.” Tuy “c6 gang” khong khién nguoi ta mong ngdng nhu vay, nhung do dit “thanh cong” vao phan
trudc trai nghiém, khién cau van nady mang tinh dong co manh mé, kich thich cha nghia 1y tudng trong
suy nghi con nguoi.



Néu chung ta chuyén doi hai mo thirc trai nghiém nay thanh “Néu ban c6 ging hon nita, nhit dinh viéc
ndy s& thanh céng.” Y nghia s& hoan toan khac di, diéu nay cho chiing ta biét, khi t6 chirc bd khung
ngdn ngit, nhat dinh can dit trai nghiém quan trong vao phan khung quan trong dé dan dat tu duy tich
cuc trong ndi tam con nguoi, thuc déy su giao luu tich cuc.

Nhu di dé cép trong phan trudc, trong qua trinh thuc hién doc ngudi, ching ta can su dung than trong

ttr “nhung,” vi no s€ kich thich trai nghiém tiéu cyc. Khi ching ta ding trude nhu cau nhu vay, co thé
don gian sir dung “tuy nhién” tién hanh chuyén d6i b khung, dé dan dat d6i tugng giao tlep quan tam
nhiéu hon t6i phuong dién tich cuc. V1 du “HOm nay, ching ta c6 thé ¢ cung nhau 14 niém hanh phuc,
nhung ngay mai con chua biét ra sao.” Co thé thay doi thanh “Hom nay, ching ta ¢ thé & cung nhau 1a
niém hanh phtc, tuy nhién ngay mai con chua biét ra sao.’

Diing ngodn ngir thay doi trai nghiém

Trong thuat doc ngudi, biéu dat ngbn nglr glong nhu quan sat nét mit va ty minh kiém soat an tuong
deu 1a mot bién phap giao tiép nhiam khién dbi phuong tin twéng minh, tir d6 xay dung mbi lién hé sau
sdc vé mit tim 1y gitra hai bén.

Pé hoc tap tot hon ki ning ngdn ngit chuyén ddi bo khung nay, ching ta hiy trai nghiém thong qua vi
du sau:

“Qua thuc to1 rat cha tdm roi, ban c6 biét toi kién tri bao 1au rdi khong? Thé nhung, ai bao anh éy
khong thich t61 chir, 1ai con ludn khién t61 ton thuong. Toi rat dau long.”

Pay 1a 101 tr bach ctia mdt c6 gai yéu don phuong. Khi ching ta ding trude biéu dat ngdn ngir nhu
vay, nhitng cau tra 161 khac nhau s€ c6 anh hudng ra sao?

Thong qua viéc thay ddi y do, din dit doi phwong

Néu hy vong ddi phuong kién cuong hon, chiing ta ¢6 thé 14i cAu néi cua d6i phuwong t6i ¥ d6 tich cuc,
dé giam bét nd1 dau thuong cua do61 phuong va chiém dugc thién cam tir phia ho.

“Khi cam nhan duoc ndi dau thuong trong 1ong, ban c6 thé doc sach va vé tranh dé giup ban than tro
nén kién cuong va xuat sac hon.” (Y do tich cuc: kién cudng va xuat sic).

“Ban c6 thé tam thoi gac tinh cam nay sang mot bén, ddn hét tim tri vao mot viéc ma ban thich.” (Y dd
tich cuc: 1am mét viéc ma ban thich).

Théong qua dinh nghia lai phwong hwéng, dan dit doi phwong

Chung ta ¢ thé chuyén d6i nhitng tir ngit tiéu cwe ma con ngudi st dung trong giao tiép thanh nhitng tir
nglt tich cuc c6 nghia gan giong dé giam bt ndi dau thuong.

“To1 nghi ban nén thoat khoi tinh canh nay, tai sao phai khién ban thAn minh tré thanh nguo1 chiu thit
thoi co chua!” (chuyén doi “khong thich t61, ludn khién t61 ton thuong” thanh “khong lam ngudi chiu
thiét thoi nira™).



“Pay 1a mdt su trudng thanh, mot qua trinh thir thach, thoi gian s& giup ban thay doi tat ca.” (chuyén
doi “khong thich t61, luon khién t61 ton thwong” thanh “mdt sy trudng thanh, mot qua trinh thir thach”).

Thong qua viéc lién hé véi két qua tich cwe, din dit ddi phwong

“T6i nghi ban di biét 16 d6i phuwong khong thich minh, lai lun khién ban ton thuong, chi cin ban kién
tri vo1 1ap trudng cua minh, sau nay, ban sé khong con bi ton thuong, cling c6 thé khién ban than trd
nén vui vé hon.” (thong qua viéc hi€u ro tinh canh hién nay, gitp ban than kién tri véi 13p trudong cua
minh, khong con bi ton thuong).

Thong qua viéc phan loai xudng dwdi, din dit doi phwong

Phan loai xudng dudi 1a md thirc biéu dat tién hanh phan tich tinh canh trong ngdn ngi, nd ¢o thé thic
day chung ta tirng budce pha vo trai nghiém ngdén ngir ban dau cua do61 phuong.

“Ban co thé nghi that k¥, anh ta bat dau khong thich ban tir khi nao, con nita, anh ta khién ban ton
thuong trong hoan canh nao, nhu vay c6 I€ ban s€ tim ra bién phap giai quyét.”

Phan giai “khong thich” ban dau thanh “khong thich tir bao giv,” “khién ban ton thwong” phin giai
thanh “khién ban ton thuong trong hoan canh nao” dé giam nhe va ung phd véi cam xuc dau thuong
ban dau.

Ngit phap nay thuong phat huy tic dyng tot trong dam phan thuwong mai hoic ban hang.

Khéach hang: “T6i khong thich dong san phim nay 1am.”

Nhén vién ban hang: “Vay sao, ngai khong thich kiéu dang hay mau sac ctia nd.”

Théng qua phén loai hwéng lén, din dit doi phwong

Phan loai hudng 1€n thong qua viéc am thi mot s6 tinh canh twong ddi 16n, dan dat trai nghiém tam 1y
tich cuc hon so v4i niém tin ban dau ctia d6i phuong.

“Pau thwong thudng dong nghia véi viée thirc tinh, né s& mang lai strc manh tién budc cho tim hon.
Thé md1 no1, nhan thirc dugc no1 dau kho trong 1ong 1a khoi dau cua su thay déi.” (Trong cau van trén,
chung ta tirng budc phan loai hudng 1€n “dau thuong” thanh “thire tinh,” “strc manh” va “thay do6i.”)

“Pdi dién véi mot tinh yéu khong tron ven s€ khién chung ta nhan thirc ré ban chét cua tinh yeu, giap
chiing ta tim thdy tinh yéu chin chinh trong twong lai.” (Trong cau van trén, chung ta da tung budc
phan loai hudng 1én “dau thuong” thanh “khong tron ven,” “nhan thirc rd ban chat,” “tinh yéu chan
chinh.”)

K thudt chuyén doi b khung ngoén ngir

Hoc dugc ky nang biéu dat ngdn ngir by khung s& khién giao tlep tro nén hiéu qua hon, c6 thé dat dén
trinh d6 tiy ¥ diéu chinh va khéng ché trai nghiém tim 1y ctia ddi trong giao tlep, nam chic tim 1y déi
phuong, boi vi nd s& quyét dinh cam nhan va chi dé nao thudc pham vi giao tiép, cam nhin va cha dé



nao co thé lang 18 loai bd.

Ngon ngir bo khung chu yeu dung dé thay d6i quan diém c6 hitu trong suy nghi cua d6i twong giao tiép,
16ng ghép nhirng quan diém va trai nghiém co loi cho vigc lién h¢ tinh cam, tir 46 xay dung long tin
gitta hai bén. Thuat doc ngudi chinh 13 m6 thirc giao tiép phat huy ti da ki ning niy.

Déi hwéng tir bp khung vin dé sang bp khung két qud

Khi chiing ta giao tiép véi ngudi khic, thudng noi “dirng mai udn nin van dé ma hiy quan tim hon t&i
vi¢c s€ thuc hién nd ra sao.” Cau nod1 nay chinh la vi du dién hinh vé viéc doi hudng ttr bd khung van
dé sang bo khung két qua. So v&i “bo khung van dé,” “bod khung két qua” phan nhiéu xuat phat tir dinh
huéng mang tinh xay dung va ciing dé duoc nguoi khac thira nhan hon.

Théng thuong, bd khung van dé nhan manh nhitng trai nghiém nhu “xay ra van dé gi,” “nén tranh diéu
gi” va “trach nhiém ctia ai,” dan t§i viéc mo thirc ngdn ngit nay khong duogc yéu thich. Trong khi do,
bd khung két qua tap trung vao két qua va hiéu qua mong dat duoc, coi kha nang tich cuc trong twong
lai 13 myc tiéu hudng dén, thoa mdn nhu cau trai nghiém trong ndi tam con nguoi va cling dé duoc
nguol khac thira nhan hon. Nhu biéu 2 — 1 minh hoa su chuyen doi gitra bo khung van dé va bo khung
ket qua.

Biéu 2 — 1: B khung vin dé va bé khung két qua

Bo khung van dé B khung két qua
)(.én_.r ra sai srjnl gi Muﬁn dat duge thi gi
Vi sao lai phat sinh vén dé NE. Iuc vi muc tigu nhu thé

nao

Nguyén nhan nao din tdi finh | Thle hién nd bing con
trang nay dudng nao

LA y cla ai? Al chiu trach nhiém | Cén ngudn nhan luc va vat
vé vide nay. lyc nao co thé didu phdi

Trong m6 thirc ngon ngir bo khung két qua, chuyén doi cau tran thuat kiéu van dé thanh cau tran thuat
kiéu dinh hudng muc tiéu, khién théng tin tiéu cuc ciing tré nén tich cuc va on hoa hon thong qua
chuyén ddi bo khung.

Trong bo1 canh ngdén ngir nhu vay, bat cr van dé nao cling c6 thé chuyén doi thanh co hoi va thach
thirc, vi du “To1 that tinh r61” ¢6 thé chuyén doi thanh “Co thé bat dau mdt cudc tinh mé1;” “To61 mac
sai lam trong cong viéc” c¢6 thé chuyén doi thanh “Cong viéc cua t61 con co6 co hoi thang ti€n tuwong
ddi 16n.”

Piéu nay cho chung ta biét 1a can thuong xuyén duy tri ngir canh giao tiép tich cuc, tir d6 dinh huong
cho ddi twong giao tlep Tuy rang trong giao tiép, ching ta khong thé x6a bo tim quan trong cua van
dé, nhung sa da vao van dé dé kich thich tim trang chan nan, @ dot. Khi ching ta dat két qua va khat
vong vao Vi tri trai nghi¢ém d4u tién s& thoi thic ban than tim duoc bién phap giai quyét t6t hon.

Thay doi kich thwéc bé khung, din dit trai nghiém néi tim



Hoi nho, chiing ta thuong cii nhau véi ban vi nhitng chuyén nhod nhit, nhung bay gid nghi lai, thdy c6
mot sO trai nghi¢m tot dep. D6 1a vi dat nhitng chuyén thoi tho au vao truong doan thoi gian hién nay,
thong qua thay do1 kich thudc bd khung thot gian, lam loang trai nghiém vé mit khong tot cia sy viéc.

Trudce khi chuyén doi1 by khung: “Ngan tan c6 rdi, ngay nao to1i cling gdp phai nhirng con ngudi va su
viéc nhu vay.”

Sau khi kéo dai by khung: “Thuc ra cling khong co6 gi, sy day doa bay gio, cho vai nam sau sé thanh
gia tai 16n.”

Trudce khi chuyén doi bod khung: “Qua thyuc toi rat chi tim roi, ban biét t6i theo dudi 1au roi khong?
Thé nhung, ai bao anh ta khong thich t61 chir, lai luon khién t61 ton thuong. T61 rat dau long.”

Sau khi kéo dai bd khung: “Chi can thoi co dén, gip mot ngudi khic, ciing c6 thé dan quén di nguoi
ma minh ting yéu si mé, say dam.”(4)

C6 mdt sd nhin vién ban hang trong qué trinh tiéu thu san pham, thuong théng qua chuyén d6i kich
thudc bd khung, tac dong td1 kha nang phan doan cua khach hang dé dat muc dich hoan tat viéc giao
dich.

Mot cip vo chdng cling di xem nha, ba vo ung mot can ho nghi dudng, nhung dng chong ché dit.

Nhan vién ban hang lich su hoi: “Xin thua, ngai & bén d6 dugc bao lau roi a?”

“It nhat cting hon 30 nam roi, to1 thi mudn song nét quang doi con lai ¢ do.”

“Duoc, s6 tién ngai c6 1a 200 nghin d6-1a, trong khi gia ctia cin ho nay 1a 380 nghin do-la. Nhu vay,
néu dung mirc gia chénh 1éch 180 nghin d6-la trude do chia cho 30, mo1 ndm can bao nhiéu tién vay?”

“Sau nghin do-1a.”

“Tiép tuc chia cho 12 thang thi sao a?”

“Nam tram do-la.”

“Mot thang nim traim d6-la, vay mot ngay can bao nhiéu tién?”
“Néu nhu vy thi, mudi bay do-1a.”

“Ngai bang long bo ra mudi bay do-la mdi ngay dé c6 mot nguot vg lac quan vui ve, hay 1a tiét kiém
chit tién ndy dé ngay ngy phai d6i dién v6i mot ba vo budn rau, u uat.”

“Di nhién 1a vé thir nhat.” Khach hang vui vé tra 101.
Thay ddi tinh canh hoiic y nghia, din dit trai nghi¢é m ndi tim

Chung ta hiy linh hoi nhitng 11 ran ctia Phat chira dung tri tué cudc sdng, im hiéu mo thirc ngdn ngir



trong bg khung tinh canh nay:
C6 nguoi hoi: “Tai sao trén thé gian c6 nhiéu chuyén dang tiéc nhu vay?”

Phat dap: “Neéu khong c6 sy ti€c nuoi, thi du con c6 nhiéu hanh phiic hon nira ciling chang thé cam thay
vui ve.”

C6 nguoi hoi: “Tai sao tuyét luon roi khi con cam thiy dau thwong nhat.”

Phat dap: “Mua dong tirc 1a qua khu, luu lai chat ky te.”

Ngudi do6 lai hoi: “Tai sao mdi 1an tuyét roi déu vao nhirng dém con khong dé y?2”
Phat dap: “Khi lo 13, con nguoi luén bo 1§ rat nhiéu diéu tot dep that su.”

Ngudi d6 hoi tiép: “Vay vai ngiy sau liéu tuyét con roi nira khong.”

Phat dap: “Pung chi nham nhdm vao mdt mua nhu vay, bo 16 mua dong nam nay, sang ndm ma1 biét
tran trong.”

Mot su viée co thé xem xét tir hai khia canh, thong qua viéc thay ddi tinh canh hodc Vv nghia co thé dan
dat rat tot doi phuong, khién d6i phuong nay sinh trai nghiém ngdén ngit tich cue. Vi du “tré con nghich
ngom, buong binh” co6 thé chuyén thanh “tré con hoat bat, dang yéu;” “khé chiu vi ban gai roi viéc goi
dién theo ddi”, c6 thé chuyén thanh “coé mot ¢ gai ludn quan tim ban ting gid ting phut, lo nghi cho
ban 1a niém hanh phuc.”

Chuyén phé binh thanh quan tdm, dan dit trdi nghiém tich cwc

Cac chuyén gia gido duc tung noi, phé binh chi khién bon tré khong hu thém, chir khong co tac dung
khién chiing ngoan lén. Quy luat nay van thich hop d6i voi thé giéi ngudi 16n. Trong qua trinh thyuc
hién doc ngudi, co gang khong dung nhiing ttr nglr mang tinh phé binh ma chuyén thanh cau hoi thé hién
su quan tim, nhu thé s& khién doi phuong xuat hién trai nghiém cam xuc tich cyc. Nhu biéu 2 — 2 thé
hién su chuyén doi giita biéu dat kiéu phé binh véi cau hoi thé hién sy quan tim.

Biéu 2 — 2: Phé binh chuyén thanh quan tim



Biéu dat kiéu phé binh

Chuyén thanh cau hai thé
hien su gquan tam

Bay la mét sy lang phi

Hay nghi xem lam cach nao
dé sif dyng hiéu qué hon
ngudn tai nguyén

Lam thé nao mdi co thé tranh
khoi sai lam day

Bién phap nao cé thé hoan
thanh viec nay mét cach nhe
nhang, chinh xac

S6 van cha dy an nay qua
cao

Lam thé nao mdi co thé dam
bao dy 4n nay kinh té, thiét
thuc

Day qua thyc 1a mét y dinh
ngu dét

Lam thé nao dé thé hién tat
hdn tri tué clha ching ta day

Anh c6 thé thigt thuc mot
chut duge khéng

Anh dinh 1am thé nao dé thuc
hi&n viéc nay dé dang hon

Chuyén bd khung bat kha thi thanh b khung “giong nhu”

K§ ning chuyén doi bo khung “giong nhu” 1a thé hién trai nghiém chua dugc thyc hién thanh trai
nghiém “giong nhu” da dugc thyc hién.

“Ban c6 thé thtr thue hién theo phwong phap ndy, trong dau tudng twong nhu thé né di duoc thue hién
thanh cong.”

“Ban c6 thé xem xét van dé ndy bang thai d6 cam thong, nhu thé trudc ddy hai ngudi chua timg xay ra
tranh chap.”

“Ban c6 thé tudng tuong nguoi la dung trude mit minh la ban cli 1au nam chua gap va néi chuyén véi
ho.”

Mo thirc bo khung “gidng nhu” déng vai tro vo cung quan trong trong qua trinh thyc hién doc ngudi.
Thay Ishii nhdn manh, trong qué trinh thuc hién doc ngudi, can coi d6i phuong 13 nguoi doc nhat vo
nhi, cam thay han hoan truéc moi thir thudc vé dbi phuong. Pay 1a sy trai nghiém bd khung “gidng
nhu” trong tinh canh.

Hinh thirc chuyén ddi don gian ma hiéu qua

Tiéu chuan doc ngudi thanh cong la khién d6i phuong tin tuong tuyét d6i vao nhitng diéu minh néi,
nhanh chong chiém dugc 10ng tin cua ngudi khac. Pé lam duoc diéu nay, ching ta budc phai str dung
nhirng k¥ thuat bo khung ngdn ngir khac nhau, ciy ghép vao bd nio dbi phuong trai nghiém cam xuc
tich cuc, pha v& birc twong ngin cach gitta hai tim hon.

Robert Dilts, chuyén gia NLP dang cap quoc té tng tién hanh nghién ctru va quy nap mot cach co he
théng mo thirc giao tiép ndy. Trong ndi dung phan trude, t6i di gidi thiu mot s6 k¥ ning chuyen doi
bd khung. Bé 2161 thiéu hoan chinh hon nhing ky nang ngén ngir nay, phan dudi day 1a sy chit loc cac
ky thuat chuyén d6i bo khung khac c6 1ién quan twong ddi chit ché téi viéc thuc hién thuat doc ngudi
dé moi ngudi tham khao.



Huwong suy nghi con nguoi toi muc tiéu tich cuc

Trong giao tiép, dleu con ngudi quan tim nhat chinh 1 ban than ho. Bang ki ning hoan vi, ching ta c6
thé tic dong t6i niém tin va ¥ thirc cta nguodi khac. Trong qua trinh ndy, chung ta budc phai thong qua
k¥ nang chuyén doi bo khung ngdn ngit hudng su chi y ciia d6i phuong tdi nhitng muc tiéu va trai
nghiém thanh céng dang sau ¥ niém tiéu cyc.

Truée khi chuyén doi bo khung: “Toi da kién tri quan niém gia tri ndy duoc mudi ndm roi, bay gid rat
kho thay d6i.”

Bo khung ngdn ngit ndy c6 thé biéu dat bang hinh v&, nhu minh hoa tai hinh 2 — 6:

Toi da kien tri
quan niém gia trj | Tréi nghiém by khung Bay gid rat kho
nay dudc mudi 3 thay ddi
nam roi

Hinh 2 — 6: Trdi nghiém tdm Iy truwéc khi chuyén déi bé khung

Chuyén d6i bo khung 1: “Rat vui muirng khi nghe anh danh gia chan thyuc, khach quan vé ban than nhu
vay.” (“rat kho thay d6i” chuyén thanh thai do “chan thuc, khach quan” véi ¥ tich cuc).

Chuyén d6i b khung 2: “Gitr nhan thire tich cue doi v6i viéc thay ddi quan niém gia tri 1a diéu rat
quan trong. Trén thyc t€, di€u ching ta can bi€t ro la phai lam gi dé thay do6i quan niém gia tri nay.”
(tiép tuc chuyén doi trai nghiém & phan trudce thanh y do tot “nhan thire tich cuc™).

Ching ta hdy tién hanh giai thich hai loai hinh trai nghiém tdm 1y chuyén d6i bo khung bang hinh v&,
nhu minh hoa tai hinh 2 — 7.

Mhan thic tich
cue, cin lam
nhiing gi vi vigc [ —
nay :
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/" Téi g kién tr quan "\ Bay gid rit khé
* niém gid trj nay | thay ddi
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Dénhgidchan | 7 T
thifc, khach &
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Hinh 2 — 7: Trdi nghiém tam 1y sau khi chuyén déi bé khung

Trong md thirc bd khung ngdn nglt nay, vi du “T61 da duy tri tinh cadm nay lau nhu vay, bay gio qua
thuc rat kho dut bo” co thé chuyén thanh “Diéu ddng vui mirng 13, anh c6 thé ton trong cam giac trong
1ong, giir 1ong tin khién nguoi khac kham phuc trong chuyén tinh cam,” “Ddi voi chuyén tinh yéu, giit
thai d6 chan thanh, trung thue voi 10ng minh rat dang quy. Chinh vi vay, ching ta c6 thé nghi rét cuc
nén 1am thé nao mdi c6 thé gitp ban than khong dam chim trong phién nio.”



Dinh nghia lai, hwong toi trdai nghiém tich cuc

Phuong phap thir hai dé chuyén d6i bo khung ngbn ngir ¢o thé dugc hoan thanh thong qua viéc dinh
nghia lai mot s6 tir khoa, ding nhitng tir c6 y nghia gan gidng nhung mang tinh tich cuc hon dé thay thé
cho nhitng tir mang tinh tiéu cuc ban dau.

Truée khi chuyén doi bo khung: “Toi da duy tri tinh cam nay 1au nhu vay, bay gio qua thuc rat kho dut
bo.”

Chuyén dbi bd khung 1: “Pung vay, ddi véi mot sd viéc ma anh giit chit khong mubn budng tay, cé thé
thir thach thirc ban than ro1 bo no.”

“Duy tri 1au nhu vay” chuyén thanh “giit chat khong muén budng tay.”
“Rat kho dut bo” chuyén thanh “thtr thach thirc ban than roi boé nd.”

Chuyén doi bo khung 2: “T6i hiéu mudn thay doi tinh trang mdi quan hé trong mot thdi gian ngan ludn
khién ban than suy tinh thiét hon.”

“Tinh cam” chuyén thanh “tinh trang mdi quan hé.”
“Rat kho dut bo” chuyén thanh “mudn thay d6i.... luén suy tinh thiét hon.”

Trai nghiém tam 1y cua chuyén d6i bo khung gidng nhu minh hoa tai hinh 2 — 8.
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Hinh 2 — 8: Trdi nghiém tdm Iy ciia chuyén doi by khung

Bing viéc so sanh din dit doi twong giao tiép nhgn thire lai

Day cling 1a mot phuong phap di tr con dudng nho té1 noi tuoi sang. Trong qua trinh thyc hién doc
ngudi, néu van dung thanh thuc k¥ nang chuyén doi1 bg khung nay, ching ta khong nhitng c6 thé tao dung
bau khong khi tich cuc ma con c6 the thé hién khi€u hai hudc ctua ban than.

Truée khi chuyén d6i bo khung: “T6i da duy tri tinh cam nay 1au nhu vay, bay gio qua thuc rat kho tir
bo.”



Chuyén d6i bo khung 1: “Tinh yéu chi theo ¥ minh giéng nhu mon chay marathon, chay cang lau cang
mét moi, cudi cung van phai doi dién véi dich dén.”

Chuyén d6i bo khung 2: “Néu tinh yéu bi ngudi khic xem nhe nhu 1an gié thoang, vay cho du ban c6
du tu tin, dieu thu dugce cudi cung chi 1a sy nan chi.”

Tién hanh chuyén héa két qua, thu dwoc trdi nghiém hoan toan mdi

“Luyc T6 dan kinh” ghi lai chuyén luan dam gitta phap su Tug Nang (vi t0 doi thir sau ctia Thien tong)
vo1 hai nha su: Khi dang gidng kinh, gi6 thoi lam co Phat khé phat pho. Mgt nha su noi, gié thoi; nha
su con lai nd1, co bay. Hai nha su tranh luan gay gat. Phap su Tu¢ Nang diing ra phan giai, noi do la

do cai tam cua hai nguoi dang dong.

Trong qua trinh thuc hién doc ngudi, ching ta cling c6 thé thong qua phuong phép nay dé thay doi trai
nghiém tim 1y ctia d6i tugng giao tiép.

Trude khi chuyén doi bo khung: “T6i da kién tri quan niém gia tri ndy dugc mudi ndm rdi, by gio rat
kho thay d61.”

Chuyén do6i bd khung 1: “Khong can thay d61 quan niém gia tri ctia ban, chi c6 diéu nén dé1 méi nod
cho hop va1 thot cudc ma thoi.”

Chuyén doi bo khung 2: “Van dé chang phai can hay khong can thay doi quan niém gia tri ma 1a quan
niém gia tri cua ban va con nguoi ban trén thuc t€ ¢6 thong nhat véi nhau hay khong?”

Vé van dé k¥ ning chuyén doi bo khung ngon ngir va chuyén hoa két qua nham thay doi thé gigi quan.
Robert Dilts cling c6 nhirng cach lam tuyét vo1i, tuy khac biét nhung déu phat huy hiéu qua nhu nhau.

Trudce khi chuyén doi bo khung: “T61 kién tri quan niém gia tri nay duwgec mudi ndm roi, bay gio rat
kho thay d61.”

Chuyén d6i b khung: “Con ngudi déu trudng thanh tir sy kho dau, hiy thir nghi xem, sau khi cd ging
thay doi1, anh s€ tr¢ thanh mot nguoi hoan toan maéi.”

Xem xét lgi tir ddu, xdy dwng trdi nghiém mdéi

Xem xét lai sy that ma ndi tAm cam nhan dugc, rut ra sy that tor goc d§ vuot qua ban than dé xay dung
niém tin mé1 cho doi tugng giao ti€p.

Truée khi chuyén d6i bd khung: “T6i khong tin tudng anh, hon nita, ching ta cling khong hé than thiét.”

Sau khi chuyén doi bod khung: “Khi mudn tro chuyén thoai mai v&i mot nguoi xa la, ban s¢ nhit diéu
gi, di€u gi khién ban t6 ra thi€u tu tin nhu vay?”

Pha vo' bg khung, xdy dung nhan thirc hoan toan magi

Giao tiép gitta con ngudi voi nhau, cai goi 1a gidi han tim 1y chi 13 vi hai ngudi xa la, khong co tiéng



no6i chung. Néu nhu trong qua trinh giao tiép, chung ta cé thé vugt qua bo khung ban dau, xay dung
nhan thirc méi cho déi phuong, quan hé gitra hai nguo1 tu khac s€ dugc nang 1én tdm cao mai.

Trudc khi chuyén d6i bo khung: “Tam trang cta t6i hién nay tot hay xau ciing khong lién quan gi t6i
anh, t01 dua vao dau de tin rang anh s€ giup to1 tré nén vui veé?”

Sau khi chuyén d6i bo khung: “C6 1& em rat muon thay doi tm trang hién nay, trai nghiém cam giac
trdi bién ménh mong, chi co diéu thiéu mit mot ngudi dep trai phong dd nhit vii tru nhu anh ciing em
tro chuyén ma thoi.”

Trong giao tiép xa hoi, phuong phap biéu dat phd v& bd khung co thé nhanh chong giup hai bén tim
dugc tiéng néi chung.

Hoc sinh A to1 trudng lam thu tuc nhap hoc, bd me cau ta di cung. Trong khi do, ban cung phong vo1
cau ta di mot minh, ty trai giuvong nam bén canh. Hoc sinh A rat kham phuc nguot ban cung phong,
kham phuc bd me cu ay c¢6 thé dé con minh doc 14p nhu vdy, cam thay vo ctiing xdu hd. Khi cdu ta noi
ra suy nghi nhu vay v6i d6i phuong, ngudi ban cting phong dap: “Ban ngudng md t6i doc 1ap, con toi
thi ngudng mo gia dinh ban that ddm 4m.”

Céu tra 101 cua nguoi ban cung phong da pha v& bo khung ngén ngir ban dau, dem dén trai nghiém
hoan toan mdi cho ddi twong giao tiép.

Bai 4: Mt cAu n6i danh tring tim ly doi phwong

Thuat doc nguoi thyc sy co hiéu qua ¢ chd mdt cau no6i danh tring tam ly dbi phuong va xay dung
duge moi lién hé tm 1y tin twdng 13n nhau trong nhdy mat. Ky nang quan sat, ky nang thé hién, ky nang
bd khung ngdn ngir ma ching ta rén luyén trong phin trude déu phuc vu cho muc tiéu ndy va tiép tuc
tang cuong quan hé 1ong tin gitra hai bén.

Bi mat caa chu dé tro chuyén chiéu I¢

C6 mdt s6 cAu ndi rat chung chung, duong nhu ap dung vao trudng hop nao cling chuan xac, thé nhung
dbi phuong c6 thé bi dan dit, cho rang ciu néi d6 danh trang suy nghi ciia anh ta. Xét tir k§ ning bd
khung ngdn ngir, khong gian bo khung ngdn ngir nhu vay du 1on, vi vay, trai nghiém ma no6 khoi goi co
thé bao gom tdm 1y ctia tuyét dai bo phan con ngudi.

“Ban tirng ¢6 mot moi tinh khién minh v6 cung virong van chir?”’

Cau nodi ndy co thé déu dung khi ap dung voi mdi c4 nhan trong cudc séng. Mot mbi tinh, co thé 1a tinh
yeu, tinh ban, cling co thé 14 tinh don phuwong. Toém lai, trong qua trinh truéng thanh ctia mdi nguoi, du
it di nhiéu déu trai qua nhitng chuyén nhu vay.

Chinh vi vay, khi ching ta tro chuyén voi d6i phuong, néu nhic toi nhitng chu dé tro chuyén nhu vay,
chic chin d6i phuong s& cam thiy ban noi trung suy nghi anh ta, tr d6 nhin ban bang con mat khac.
Kiéu chu dé tro chuyén c6 thé dung véi tat ca moi ngudi nhu vy trong thudt doc ngudi duoc goi 1a
“cha dé trd chuyén chiéu 18.” Khi thuc hién chi dé tro chuyén chiéu 1¢, budc phai thém vao nhitng k



ning d3 duoc gidi thiéu trong phan trude nhu quan sat nét mit, kiém soat an twong, dat dén trinh do
lay su gia doi che lap sy that.

Khi thiét ké chu dé tro chuyén chiéu 1¢, budc phai nhim vao timg nhom ngudi khic nhau, dya vao
nhitng dac trung nhu: tinh cach, than phan, dia vi xa hoi, ngh€ nghiép,... dé van dung linh hoat.

Durng trwoc ngwoi cao tuoi, hay noi nhw sau:

Diéu nguoi gia quan tdm thudng 1a con chau, nghi ngoi, hoat dong tai khu dan cu, cau ca... Khi noi
chuyén vdi cac cu, chung ta ¢6 thé tim kiém chu dé tir mot s6 phuwong dién nhur:

“Con trai bac coi nhur d3 c6 chut thanh tiru, hdi bé cau ta rat nghich ngom phai khong a?”
“Hién nay, bac song rat an nhan, trudc ddy, bac ciing tirng trai qua khong it kho khin, phai khong a?”
DPirng trude dan éng tudi trung nién, hdy néi nhw sau:

Pan 6ng tudi trung nién, sy nghiép dang 0 thoi ky no 19, nhung ciing chiu ganh nang gia dinh, do do, ho
s& danh nhiéu sy quan tim téi cac chi dé& nhu con cai, gia dinh, sy nghiép, tin tirc thoi su ndi bat,..

“Anh rat say mé v&i sy nghiép ctia minh, doi khi ciing cam thay lo lang cho con cai.”

“Tuy sy nghi¢p hién nay ctia ngai thanh cong ruc rd, nhung cling gap khong it tré ngai dung khong a?”
Pirng truéc phu nii tudi trung nién, hiy néi nhw sau:

Déi v6i da sb phu n&qtué)i trung nién, ho thuong quan tam nhing van dé nhu con cai, gia dinh, thoi
trang, dién anh, my pham, quan hé xa hoi,... Khi giao ti€p, luwa chon nhitng chua dé gap mat sau day co
thé kich thich nhiét tinh tr6 chuyén cta ho:

“Con trai chj rat c6 trién vong, hdi bé cu ciu chic cling nghich nggm phai biét nhi?”

“Bo canh ndy cua chi that dep, trong til quan 4o con nhiéu bd dep hon thé nay dung khong?”

Durng truwdc nam thanh nién, hay noi nhw sau:

Nam gi6i do tudi thanh nién tran ddy strc song, rat ning nd, say mé cac hoat dong vui choi giai tri. Ho
thich quan tam t¢1 nhirng thong tin nhu két ban, thé thao, dién anh, du lich,...

“Anh rat quan tAm ban be, nhung d6i luc ciing ¢6 sy hiéu 1am, ding vay khong?”
“Anh rat tich cuc, ¢6 chi tién thu, doi lac lai cam théy ban than chua that sy cb géng?”
Durng trwoc nir thanh nién, hdy noi nhw sau:

Con gai tu6i thanh nién ngoai viéc gioi phat hién net dep trong cudc song va theo dudi phuong phap
song nhan nha, con ¢ huéng phan dau, chi tién thii khi manh mé, do d6, ho danh nhiéu sy quan tAm



cho nhitng chti dé nhu dao pho, mua sam, 1am dep, &n mic, nghi ngoi dudng strc,... Bat dau tir nhiing
chu dé nhu vay ludn co6 thé kich thich sy hirng tha rat 16n cua ho:

“Ban rat muén di dao phd, nhung trong long lai cam thiy ban thin nén nghi ngoi dudng strc, phai vay
khong?”

“Ban xinh dep nhu vAy ma van cham chi trang diém trudc khi ra khoi nha sao?”

Pirng truwdc nam thiéu nién, hiy néi nhw sau:

P6i voi nam gidi d6 tudi thiéu nién, theo dudi xu hudng thoi thuong, yéu thich sy mao hiém 1a ban
tinh ctia hg. Chu dé ho quan tam phan nhi€u 1a nit dién vién, dién anh, liveshow ca nhac, kham pha,
lam dom,... Pua nhitng chu dé nhu vay vao cau chuyén, s€ giam badt hanh vi phan doi va anh mat thiéu
thién cam cua ho.

“Kiéu toc mdi ctia cau rat sanh diéu, chi ¢ diéu thuong xuyén bi ngudi nha phan ddi ding khong?”
“Lu6én mudn kham phé, nhung lai cam thdy so hai trudc thé gidi la 1Am bén ngoai, ding khong?”

Pirng trudc cdc thiéu nit, hdy néi nhw sau:

Thiéu nit tudi thanh xudn von yéu cai dep, sung bai than tuwong, thich xem cac chwong trinh giai tri.
Dicu ho quan tam 1a thoi trang, lam dep, nam dién vién, dién anh, phim truyén hinh,... Pua nhirng chu
dé nhu vay vao cudc tro chuyén s€ kich thich tinh tich cuc tham gia giao ti€p cua ho.

“M&i lan nhin thiy quin 40 m&i déu mudn mua, nhung lai so chi tiéu qua da, cam giac do that ky la
phai khong?”

“Cho du thudng ngay bé me quan rat chit, nhung van thuong xuyén xem trém phim Han Quéc ¢ nha
dtang khong?”’

Hiéu trng Barnum duoc nhac tdi khi moi bat dau cudn sach chinh 1a strc hap dan ctia chu dé tro chuyén
chiéu 1€. Néu nhu ban khong biét bat dau cau no1 dau tién ra sao, thi day la mot thir nghiém khong to1.

Nhitng cau no6i don gian nhu vay tai sao lai ¢6 sttc manh danh ltra d6i phuong? Tir hiéu Gmg Barnum
co thé biét, khi no1 chuyén, con nguot s€ thé hién ba dic trung dudi day, va day cling 1a nguyén do vi
sao “chu dé tro chuyén chiéu 1€ c6 thé mugn chu dé dé phat biéu chinh kién.

* Nguyén 1y cu thé hoa
Nguoi ta thuong thién vé viéc chuyén hoa nhirng ngon ngtr va thong tin khai quat hoa thanh vi du thuc
té cu thé dé Iy giai. Vi du, khi nghe dbi phuong noi, trén mot sO phuong dién ban qua nghiém khic véi

ban than, ban s& vit oc suy nghi dé tim ra mot s6 van dé minh qua nghiém khac v4i ban thin nham “cu
thé h6a” nhan xét trén.

* Nguyén 1y Gestalt



Con ngudi thuong cam thdy khong thoai mai trudc trang thai khong hoan chinh, khong rd rang, dong
tho1i tinh toan bo sung va hoan chinh nd.

Dung trudce van dé “Pai khi ban s& c6 cich nghi khong thuc té cho 1dm,” khi ban dinh tra 16i, d3 kip
can nhac va bo sung cach nghi khong thuc t€ do, dé hoan thanh qua trinh giao tiép nay.

* Nguyén 1y chi quan

Con ngudi ¢ xu hudng ap dat nhitng diéu nguoi khac néi vao ban than minh.

Péi véi mot sd chir dé, cho du ddi phuong qua thie khong mudn roi vao “cai bay” nhu vdy, cho rang
sy mi€u ta do khong lién quan gi t61 ban than ma dang n61 vé nguoi khac, nhung khi nghe nhiing 161
nhu vay, anh ta chang cam long dugc da ap dat vao ban than.

Thay bo6i néi nhur vay

Tai sao c6 rat nhidu nguoi tin twdng thay boi, hon nita con cho rang bon ho qua thuc néi rat chinh xac?
Béi vi thay boi sau khi chiém dugce 1ong tin ciia ching ta méi bat dau thuc hién tro Itra gat. Loai hinh
tam ly nay c6 thé quy ve:

Vi chiing ta tin nhitng diéu thiy boi néi 1a chinh xac, nén nhitng 101 6ng ta ndi 14 chinh xac.
Tai sao lai n61 nhu vay? Trong myc “bi mat cua thﬁy bo61” trong phﬁn trudce da tung noi, nhiéu khi théy
boi chi goi khoi nhiing tiéng no1 tir trong sau tham tam hon chiing ta. Hay n6i r6 hon, trude khi chiing
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ta di xem boi, ludn nghe thiy mot sé ngudi ndi “thay nay phan rat chuan,” “6ng dy qua thuc da phan
dung chuyén no chuyén kia ctia t6i,” diéu niy da gia thiét sin mot trai nghiém trong tam Iy ching ta bi
cudn vao tinh canh cua d6i phuong. Dudi anh hdo quang nhu vay, khi ching ta xin su giup d& cua ddi
phuong, sé& tich cuc phdi hop voi dbi phuong dé hoan thién nhirng diéu 6ng ta noi.

“Gan day c6 phai anh lo lang chuyén gi nén mgi phan tim nhu vay?”
“Khong, t0i vira giai quyét thanh cong mot kho khan ki thuat, con duoc cong ty trao thudng nira!”
“A, vay sao? C6 1& anh d3 lo 1a mot sé viée, vi qua chuyén tim giai quyét kho khin trén.”

“Lo 14?” (Dang vé tram ngdm suy nghi)

“Gan day c6 bi ngudi nha than phién khong, noéi anh khong doai hoai gi tdi chuyén gia dinh chang
han?”

“Hinh nhu 14 khong, ngudi nha rat tng ho toi!”
“C6 18 con mdt sb viéc anh chua phat hién ra?”

“Néu 6ng n61 nhu vay, hinh nhu t61 nhd ra may hom trudce ba xa da lang I€ lau nudc mat khi té1 ngu, 1€
nao vi chuyén nay sao?”



“Pung 16i, chic chin anh d3 lo 1a mét s6 chuyén!”

Thay boi clr ting budc, tung budc goi mo de ban tyr noi ra nhu vdy va con khién ban tin tudng tuyét
d6i. Trong tinh hubng giao tiép tirg budc tién su nay, “cach hoi tham uyen chuyén” chinh 13 cong cuy
thuong dung. “Cach hoi tham uyén chuyén” chi viéc trong cau hoi an giau ngir khi tham do, gia vo rang
ban thdn minh da hiéu rd tinh hinh ctia nguoi di xem boi, tir d6 giao tiép voi ddi phuong bang phuong
phap gan giii, mém mai.

“Anh rit dugc qué nhu vy, phai ching da nhé ra diéu gi?”

“Trén qué boi am thi anh “ludn tu dau tranh vé1 1ong minh,” anh ¢6 thé nhé lai mot sy viéc nao do
g . 9 d " 1 .
luén 4m anh minh khf)l’lg 7

“Bo bai Tarot niy 4m thi anh mang van... ¢6 nghia gan day anh xay ra chuyén gi phai khong?”
Khi doc dugc nhitng cau nhu thé, ban s& quén mat dinh hudng cua no rat chung chung, nguoc lai cam
thiy vo clng than thiét, tir d6 n6i ra bi mat trong long. Khi thay boi phan ‘anh luon ty d4u tranh véi

1ong minh,” néu dang mau thuan véi ban gai, c6 thé ban s& budt miéng: “Tdi dang cin nhic c6 nén chia
tay ban gai hay khong?” vay 1a thdy boi da hoan thanh mot 1an coi boi than ky.

Trén thuc t, khong chi riéng thay boi, trong cudc song, chung ta cling co thé dua vao phuong phap
biéu dat nay dé tim hiéu thong tin vé d6i tuong giao tiép, tir 6 clung dbi phuong xdy dung méi 1ién hé
tam ly sau sac hon. Nhirng mau cau héi twong tu nhu duoi day:

“Sao lai tr¢ nén ... nhu vay?”

“Van dé.... anh biét né c6 nghia gi khong?”

“Viéc... chi diéu gi vay?”

“Anh hiéu rd n6 c6 nghia gi?”

“Vigc... dung hay khong?”

“Nhic t6i ¥ nghia ctia viéc ... trong cudc sdng ctia ban?”
Céu héi phii dinh 6 thé sir dung

Trong k§/ nang thlu@tq doc ngudi, c6 mot phurong phap néu cau hoi kiéu phu dinh, bat luan nbi ding hay
khong déu co thé hiéu la néi dung.

“L& nao (nghiéng dau ra vé suy nghi) chua ai no61 em rat giong mot déa hoa hong co gai?”
“0, chua c6 ai c4, tai sao, emrat hién lanh, sao lai “c6 gai” nhi?”

“Anh vura nhin di bi€t em rat hién lanh, anh dau c6 n6i em la nguo1 khong thé tiép can ma chi noi
trong 1ong em muodn ty bao v¢ ban than.”



“Q, cling ding.”

Khi chiing ta mudn hiéu rd vé d6i phuwong, nhung lai khong biét anh ta rét cudc 1a ngudi nhu thé ndo,
dung cau hoi phu dinh 1am chu dé tro chuyén chiéu 1€ 1a mot bién phap tuyét voi. Khi doi phuong cam
thay bat ngo, dong tho1 chu dong giai thich nd1 dung con thi€u trong cau hoi phu dinh, chiac chan ho da
roi vao bay.

Trong cong viéc, ching ta ciing c6 thé hoi nhu vay:

“Giam dbc X gan day chang phai bon ba cong tac khap noi vi cong ty sao?”

“Dung vay, néu chi phal chay dén chay dao khip noi da danh, dang ndy toi con phai quay vé cong ty
dé tuyén nhan vién.”

“Q, ra the qua thue ngai da ddc hét tam huyét vi cong ty? Vira khéo chung t6i ciing 1am cong tic phan
ph01 ngudn nhin luc, ngai xem chung ta co thé hop tac v6i nhau hay khong, chung toi s& gitip ngai
tuyen chon mot sb nhan vién phu hop.

Nhan vién kinh doanh chi khi ndo biét rd nhu cau ctia khach hang méi c6 thé tiép tuc trién khai chién
thuat marketing. Khi mo1 gap d6i phuwong lan dau, co thé dung cau hoi phu dinh nhu vay dé tim hiéu

thong tin, sau do tiép tuc thuc hién sach lugc marketing, khién d6i phuong khong thé cam nhan duoc
ban dang chao ban san pham ma nhu thé ta dang tam su vo1 ho.

Chi can gioi bién d6i, cdu hoi phu dinh dang nay c6 thé dung trong moi hoan canh giao tiép, hon nita
thir 1an nao cling dung.

A: “Gan day, quan h¢ cua anh vé1 moi nguoi khong phat sinh van dé gi chu?”
B: “A, van tot. Chi ¢6 diéu hoi huc hic véi bo me.”

A: “B06 me luon hét 1ong vi con cai, tuy nhién doi khi chua chac da dang, tham chi con can trd sy phat
trién cua con céi.”

B: “Pung vay, t6i khong mudn 1am viéc tai thanh phd noi b me t6i dang sinh song, vi 1am nhu vay toi
s€ y lai, nhung ho cuong quyét gitr to1 lai.”

A: “Toi nghi anh hiém khi roi xa ngudi than va song doc 1ap phai khong?”
B: “Dung vay, sao anh biét, tham chi hdi dai hoc t6i con chon truong ¢ tinh dé thuong xuyén vé nha.”

A: “Chinh vi vay, diéu d6 m&i khién anh budn phién, trong 1ong anh muén thay ddi, thuc ra ban than
anh c6 thé quyét dinh, di€u khién anh do du thyc ra 1a n6i s¢ hai.”

B: “Thyc ra, t6i ciing biét 1o ndi cta bd me khong dong vai trd quyét dinh, ban than t6i méi 1a ngudi
quy€t dinh cudi cung.”

Bit dau tir cau hoi pha dinh, tranh kha ning noi sai, doi sau khi ddi phuong dua ra cau tra 101 khiang



dinh, tiép tuc voi chu dé tro chuyén chiéu 18, nhu vay dé dang goi mé ndi 1ong ddi phuong.
Ty 1¢ n6i khong tring bing “khong”
VAan dé pha dinh, trong cdu nghi van ¢ cong ning bo khung kép, khién cho trong qua trinh giao tiép,

chiing ta co the noi trang tam ly d6i phuong véi kha nang cao nhat. Dudi day, ching ta co thé dua vao

“Xem ra anh rat mét moi, c6 phai bi om roi khong?” dé 1y giai két cau bo khung ctia miu ciu ndy, nhu
minh hoa tai hinh 2 — 9.

“Xem ra anh rél “Xem ra anh rél “Xem ra anh ral
mét mdi, cd phai mét mdi, co phai mét mol, co phai
bi &m r8i khéng?"  bi 8m rbi khéng?™  bi 6m rdi khéng?"

Hinh 2 — 9: Céng nding bé khung khép ciia vin dé phii dinh trong cau nghi vin
Trong bo khung ngon ngir nay, néu “bi 6m” 14 trai nghiém tich cuc, vAy “co phai bi 6m roi khong” 1a
trai nghiém ,tiéu cuc cua nod, t6 hop hai madt tich cuc va ti€u cuc ching ta s€ thu dugec mé thirc cau héi
phu dinh cu6i cung, cling co6 tinh bao quat.
............ ching phai sao?
Chang phai ban bé thuong noéi anh.....?2
Anh khong co.... chang phai.....?
Néu nhu vdy... khong phai...?
Anh s& khong lo lang qua nhiéu vi viéc... chir?

Nhitng cau hoi phu dinh hodc nghi van kiéu nhu vay dung trong cudc séng va cong viéc hang ngdy, c6
thé cung do1 phuong xay dung tinh hudng giao ti€p tot dep mdt cach ty nhién.

“Xem ra anh rat mét moi, co phai b1 6m roi1 khong?”
“Khong cd, t61 dang chd mot nguoi.”

Nghe duoc cdu tra 101 nhu thé, c6 nghia chua néi tring suy nghi di phuong. Vay lam thé nao dé ctru
van hinh 4nh ban than? Thyc ra rat don gian:

“La nhu vay, cho do1 qua thuc 1a mdt viéc khién nguoi ta sot rudt.”

Ctr nhu vay, bang viéc dung ciu hoi pht dinh hay nghi van dé tham do, ddi phuong khong cam nhén
dugc chiing ta no1 tring hay khong, cling c6 nghia chiing ta da n6i tring.



Chi mét cAu néi danh tring ndi phién mudn ciia doi phwong

Tam sy hoac ndi phlen mudn cua mot nguoi, bat luan 1a chuyén 16n hay chuyén nho, khi chua dugc
giai quyét, tim trang rat dé tiét 16 ngon ngudn cua no6. Mot chuyén gia doc ngudi thong minh chi can
van dung mot chit k§ ning hoi tham lién dé dang ndm bat tim 1y, chiém duoc 10ng tin cua dbi phuong.

Thuec ra rat don gian, n01 phién mudn cua mot nguoi phan nhiéu khong nam ngoai pham vi sau: quan hé
gilta ngudi voi ngudi, tién bac, muc tiéu séng va sirc khoe. Cac van dé thudng gip clia con ngudi nhu
tinh yéu, cong vi¢c, gia dinh dugc phan loai thuyet minh nhu biéu 2 — 3.

Biéu 2 — 3: Phan logi thuyét minh tinh yéu, céng viéc, gia dinh



Phudng dign | Phudng digén | Phudng dién
tinh yéu cong viéc gia dinh
Quan hé Hai bén cai Mau thudn Mgudi nha
gidfa nguidi va, chién vdi sép, luén thic
vdi ngudi tranh lanh; déng nghiép, | giyc minh két
hai bén dang | ngudi nha hén, bubn
budn phién khéng (ng phién vi con
khéng biét hd céng viéc | cai khong
khi nao két hién nay cham chi hoc
hén hanh
Tién bac baoi tién, Luong qua Luén ngua
réng tdi rdi; thdp, khéng | tay xin tién
khong mua co tién lam bd me, tién
ndi nha, di | thém gid, minh kiém
phudng bét thoi viéc roi, | ra khéng dd
man dang tim tieu
cdng viéc
mdi
Muc tiéu Khéng hiéu Muén thay B6 me khéng
séng nhau, tinh déi céng viéc | Ung hd minh
yéu bé tic, khac xem di lam xa;
khéng mua sa0, can vl yéu cau
ndinha, d6i | nhdccd nén | cong viée,
phudng bat hoc nang hai ngudi
man cao hay cach xa
khong nhau
Siic khoe D6i phuong | Céng viéc Suc khde
hoéc ban qua vit va, ngudi than
than sic ap lyc; nghi | c6 vén dé;
khde kém; 1& hodc noudi than
xa cach nhiing ky du | gap tai nan
ngan trung, | lich bi cét bd
khi mat gap
rat mét moi

Biéu 2 — 3 chi néu vi dy va phan loai nhitng ndi phién mudn thuong gip, thu’c ra phan loai trong bang
biéu ciing khong phai 1a duy nhat, vi du “b6 me khong tng h¢ minh di lam xa” cling c6 thé quy vé quan
h¢ gifta nguo1 voi nguoi. Trong qua trinh doc ngudi, chi can gioi 1y giai van dé, bt ctr sy viéc nao
cling c6 thé quy vé bén pham vi ké trén.

Khi doc ngudi, ching ta c6 thé bat dau cau chuyén xoay quanh cac chu dé nhu “quan hé gitra nguoi voi
nguoi,” “tién bac,” “muc ti€u song,” “strc khoe.” Khi bat dau cudc tro chuyén, chung ta c6 thé du béo

trude loai hinh ndi phién mudn ciia ddi phuong, tity theo dién bién ciia cudc tro chuyén, sau do tirng
budc xac dinh.

“C6 phai anh gip van dé gi trong giao tiép xa hdi?* (gia thiét bo khung)

“Khong, i chi dang cin nhic c6 nén vé qué phat trién su nghiép hay khong.” (vugt ra ngoai gia thiét
bd khung)

“Van dé nay lién quan kha nhiéu dén nguoi nha anh phai khong?” (quay tro vé gia thiét bo khung)



“Ciling c6 mdt phan nguyén nhan nhu vay, t6i dang suy nghi ¢6 nén vé qué & gan bd me hay khong.” (bi
noi triung)

“Chang phai anh mudn tiép tuc cong viéc hién nay hay sao?”

“T6i dén tim anh ciing vi chuyén nay, & day tét hon & qué, toi dang do du nén tiép tuc cong viéc & day
hay vé qué bat dau lai tir dau.”

“Anh dang lo lang diéu gi vay? Thuc ra trong 10ng anh da c6 cau tra 10, chi c6 diéu chua di can dam
dé dua ra quyet dinh.”

“C6 thé no1 nhu vay, la vi t61...”

Pay chinh 1a cach thaim do khéo 160, bat dau tir “xung quanh,” thong qua viéc tir tir do hoi, ndm bat
thong tin, dén khi do61 phuong cam thay tin tudng, giai bay noi long thi mo1 viéc cling tré nén dé dang.

Trong tinh yéu, hai bén nam nit ciing c6 thé sir dung cach ny.

Nit: “Cung 4, strc khoe cua anh ¢ gi bat on phai khong?”

Nam: “Khong, strc khoe ctia anh rat tot, tudn trudc cong ty vira kiém tra strc khde mot loat r6i.”
Nit: “Y em 14, anh cau my, c6 phai trong 10ng dang cam thiy rat ning né khong?”

Nam: “Cing dung, gan ddy cong viéc ban ron qua, dén thoi gian nghi cudi tudn nhu binh thudng con bi
x40 tron, da rat 1au khong dugc nghi ngoi, thu gidn roi.”

Trong qua trinh doc ngudi nhu vay, co gai da mé r(f)ng van dé “stc khoe” thanh “ap luc tam 1y,” cling
c6 nghia ndi trang y “khong dugc nghi ngot, thu gian” cua chang trai. Giao tiép nhu vay gidng nhu mot
qua trinh tir “gia thiét bo khung” dén “vuot ra ngoai b khung” roi lai “quay tré vé bd khung.”

Tuy khéng phai 1an nao ciing c6 thé diéu chinh bo khung ngon ngir thun loi nhu vy, tir d6 dat muc
dich noi trung tim 1y ddi phuong, nhung chi can chiing ta str dung thanh thyc ky nang ngon ngr, dbng
thoi thong qua ky nang quan sat sac mat dugc gioi thiu trong phan truéc dé nam bat suy nghi ddi
phuong, tir d6 n6i nhitng 101 khudn séo, xac suat ndi trang van rat cao.

CHUONG III. CHIEM PUQC LONG TIN CUA DOI
PHUONG TRONG CHOP MAT

Piéu tuyét diéu cua thuat doc ngudi khong chi nam & chd khi gip mit, ngay cau noi dau tién da danh
trang tam ly dbi phu:ong ma con c6 thé giip ban chiém 14y thién cam, 1ong tin ctia d6i phuong trong
nhay mit, mé ra mot moi quan hé tinh cam tot dep.



Bai 1: Noi tring twong lai ctia d6i phuwong

M&i ngudi déu co6 wdc mo ciia riéng minh, cho du doi khi wéc mo d6 khong sat voi thue t&, nhung nd
van dan dit tim hon ctia ngudi d6 tién vé twong lai. Ching ta dd c6 thé noi tring suy nghi cta ddi
phuong, vay ngai gi khong phdi hop v&i nhu cau tim 1y uéc mo cua con ngudi, thong qua ki ning doc
ngudi, noi tring twong lai d6i phuong.

Noi nhw vay méi chinh xac

Trong phan trudc, ching t61 da gioi thiGu lam cach nao danh trang tinh hinh hién tai va ndi phién mudn
ctia doi _phuong chi bang mot cau noi, xay dung long tin ban dau. Trong nhiéu trudng hop, nguodi doc
ngudi van can ndi tring twong lai cua d6i phuong mdi c6 thé lay dong tim hon va tro thanh ngudi ban
tAm giao ctia d6i phuong,

N6i trang twong lai d6i phuong xem ra ¢ vé huyén hodc, trén thuc té ciing c6 bi 4n nhat dinh, day
chinh 13 “phuong phap tién doan mo hd” trong thuit doc nguoi. Thﬁy Hiroyuki Ishii goi n6 1a “phuong
phap tién doan khon khéo,” trén thuc t&, su khon khéo ciia nd chang qua 1a biéu dat mo ho vé ddi
tuong dugc tién doan, ddi phuong tu bo sung nhitng nd1 dung dugc noi trung sau do, dé dat muc dich
noi1 trang.

Ly giai cau ndi nay ton chit cong surc. No6i rd rang hon thi trude tién khong can ddm bao 161 tién doan
tuyét doi1 chinh xac, vi trén thyc t€ cling khong 1am dugce, ma can ddm bao chac chan khong cho doi
phuong co hdi chirng minh nhiing 161 tién doan do 1a sai lam.

Diéu nay rat dé thuc hién, vi du:

Vi du 1: “Tudn ndy, anh s& tring x0 so tri gia 5 triéu t8.” (1ap tirc phai c6 cin ¢ ching minh)

Vi du 2: *“Co thé anh khong cam nhan duoc, mot quy nhan dang lai gin anh, trong twong lai mdt ngay
sau, Ong ay s€ gitp anh giai quyet khé khan trudc mat.” (khong dé chirng minh)

Céu noi trong vi du 2 dugc qua nhiéu thay béi sir dung thuong xuyén. Thir nhat, ngudi ra sao dugc coi
13 quy nhan, biéu dat rdt mo hd, c6 1& 1a mot khach hang tot mot nguoi ban, mot nguoi thay... déu co
kha ndng; con co6 twong lai mot ngay sau, thoi gian cling rat mo hd. Phuong phap tién doan mo ho nay
cb xac suat noi tring rat cao.

Phuong thirc tao cAu nhu vay ciing c6 thé phat huy vai tro than bi ctia n6 trong doi séng ching ta:

“Toi day, cong viéc kinh doanh ciia anh s& ¢6 co hdi ciru van, chi can anh binh tinh, chic chin c6 thé
nim bét nd.”

“Cb mot chang trai thAm thuong trom nhd em tir lau, cau ta khong dam to tinh, nhung gﬁn day, cau ta
chuan b1 lay hét diing khi tho 10 no1 long va1 em, em can thir thach ciu ta.”

“Mua dong ndm nay, strc khoe ctia anh nhi€u khd ning s€ c6 chut van d€, néu anh khong chu y gitr gin
strc khoe, kha nang do 1a kho tranh khoi.”



S¢ di phuong phap tién doan mo ho c6 thé phat huy strc hut than ky ctia n6 13 vi co quan h¢ mat thiét
v6i dic diém ky (rc mang tinh liya chon cta con ngudi. Nghién ctru tim 1y hoc thu dugc két qua, ky e
clia con nguoi théng thudng chi c¢6 thé ghi nhé nhitng thong tin ¢6 1oi cho ban than, hodc chi ghi nhd
nhitng thong tin ma ban thin mudn ghi nhé, con nhitng thir khic bi 1ang quén rat nhanh. Tir d6 c6 thé rat
ra két luan, ky trc cling chua han d3 1a chan tudng cua su that, cling c6 kha nang bi cat xén, hodc 1a su
that cuc bd duogc to6 son, trat phén.

Phuong phéap tién doan mo hd ciing loi dung chirc ning ti gia cong ctia ky trc, mot khi ching ta néi
tring vi¢c gi do6 cua doi phuong, ky trc s€ thé hién sy thira nhan manh me€, con nhirng nd1 dung nodi
khong tring s€ bi coi nhe.

Thudc bdi tron cam xiic

Hiy tudng tuong mot canh twong nhu sau: Khi ban noi chuyén vi mot ngudi, ddi phuong hét 1an nay
to1 1an khac noi trang suy nghi cua ban, khi do c6 phai ban cang muon anh ta n61 nhi€éu hon mgt chut,
vi ban da bi anh ta hap dan, ban da roi vao tinh huong do anh ta sap dit tir trudc, dong tho1 con chu

dong dung su that cu thé dé hoan thién biéu dat mo hd cta anh ta.

“Tho1 gian sdp tdi, sttc khoe cua anh c6 kha ndng s€ xau di, anh can chi y cai thién thoi quen an
udng.”

“May ngay hom nay tinh than cua toi khong duoc t6t, 1& nio vi nguyén nhan trén?” Ban s& nghi nhu
vay.

“T61 ho1 han roi, tai sao lai lwa chon 1inh vuc khong phai sé truong cia minh dé lam can cau com ca
. 5 . 4 v v v
do1 co chu?”

“Thé gii ndy von di da khong c6 chuyén tot va xau tuyét dbi, anh thir nghi xem, c6 bao nhiéu ngudi
chang phai dam dau vao nhirng linh vyc s doan cia minh day.”

“Anh ndi ciing phai, tuy n6i nguoi thong minh khong bao gio nudi tiéc viéc dd qua, nhung ciing co
nhiéu nguo1 quay dau l1a bo.

“Pung vay. T61 tin rang chi can trong long anh da nam rd phuong hudng, sau ndy moi viéc sé& tot dan
1én.”

Cﬁu nodi “chi can... sau nay s&,” tuy hién nay d6i phuong con chwa dua ra quyét dinh, chi can tién dé
“nam rd phuong huong” duge thanh 1ap, cau noi nay s€ la dy doan chinh xac. K&t hop tuong lai dugc

du doan voi cudc song thuong ngay, khong nhiing gop phan nang cao chat lugng giao luu, ma con cd
thé giao tiép thanh cong voi nguoi khac. Hay xem vi du dudi day:

Nam: “Thuong thi bao 1u em tia 16ng may mot 1an?”
Nit: “Uhm, ciing khong thuong xuyén 1am, em khong qua cha ¥ van dé nay.”

Nam: “O, chang trach 16ng miy cta em giéng nhu chdi phat tran ay.”



Nit: “Anh noi vay c6 v gi, tai sao lai giéng nhur chdi phat tran chir.”

Nam: “Tai né tua rua tir phia, khong théng nhat. Cho nén, gan diy c6 phai em gip chuyén phién mudn
gi khong?”

Nit: “Chuyén nhu vady ma anh cling biét nira. Gan day em dang dau dau vi chuyén 1én chirc.”
Nam: “Chi can lam viéc chuyén tam, chac chan may man sé dén voi em.

Nhing 161 noi trén s€ gitp d6i phuong ¢ cam giac an toan, cling khién ho tin twdng chiing ta hon. Tuy
nhiéu khi khong nghe thay nhitng 161 khang dinh cua d61 phuong, nhung long tin cia doi phuong da
chirng minh chiing ta n61 trang.

“Co thé anh c6 rat nhiéu ban bé, hon nira trong s6 d6 khong thiéu nhitng nguoi ban chin tinh, nhung
trong sau tham tam hon, anh van c6 mot khoang lang, chi c6 anh madi c6 thé budc vao khoang lang do,
chi minh anh biét su ton tai cta no.”

“Anh néi rat dang. Toi khong thé phoi bay hét ¥ nghi ctia minh cho ban dan thién ha, cho du 1a nhitng
ngudi vo cung than thiét, toi cling sé& giir 1y khong gian ctia riéng minh, cho minh mot chut cam giac an
toan.”

Cho du 12 ngudi cdi mo dén dau, ciing it nhiéu c6 nhitng viéc khong mudn nguoi khac biét. Ap dung ky
nang nay dé phong doan suy nghi cta déi phuong, c6 thé giup ching ta ndéi triang y nghi cta ho, hon
nita s€ khong xay ra sai sot.

Néu dbi phuong khong hé c6 phan ng rd rang trude nhitng 101 ban noi, tirc chua xdy ra, vay phai 1am
sao? Muyc dich cua mdt nguoi doc ngudi la chiém 14y 10ng tin ctia ngudi khac, khi hai bén da c6 long
tin, nhu vAy moi viéc tiép theo sé& trdi chay thuan loi. Cho du ban chua mo 101, d6i phuong van mot
muc tin tudng, vi 101 ban noi1 tuyét ddi khong thé sai.

Mot ban nam muén hoc choi bong chuyén, ciu ta rit mubn vé cung do1 vo1 dam ban, nhung lai biét 16
k¥ thudt co ban ctia minh qué t&, s¢ ban bé khong chap nhan. Vi tdm 1y nhu vay, trong qua trinh tap
luyén, cau ta ngay cang nhut chi, ciling khong c6 chuit tién bo. CAu ta cam théy ban than choi rat tdi, bao
c4o véi huan luyén vién réng mudn rat lui. Huin luyén vién thuc ra luon doi theo cdu ta, cam théy cau
ta rat c6 niang khiéu, chi c6 diéu ban thin cdu ta khong ¥ thirc dugc. Huin luyén vién ndi: “Néu chi vi
1y do chua thé choi bong t6t ma d3 noi ban than khong tu tin, ndng luc hoc tap kém, vay s€ co rat nhiéu
van dong vién bong chuyén to1, thuc ra em van chua phat hién stirc manh cua ban than.” Huén luyén
vién kém céu ta tip luyén nhitng dong tac co ban, gitip chang trai thinh thuc va nim virng k¥ thuét, cudi
cling, cdu ta tin twdng tuyét doi vao kha ning ctia minh.

Huén luyén vién khong hé ndi rd cdu ta phai lam thé ndo, nhung nghe ong ta ndi, ¥ nghi “rat lui” tan
bién, ngugc lai s€ khich 1€ tinh than tich cuc phan dau cua cau ta.

Mot cau ndi ctia ai d6 s& goi md cho ching ta, khién ching ta thay doi suy nghi ban dau. Khi ké hoach
da duogc quyét dinh tr trude thay doi vi 1y do do, ban s€ cam on ngudi ta ndi kip thoi, giup ban gitr
lay mdt co hoi trong twong lai. Nguo1 doc ngudi co thé noi tring suy nghi cua ban nhu vay s€ khién



ban cadm thdy néi qua chuan.

Sirc hap dén ciia 107 du doan

Suy nghi cta mot ngudi c6 thé van dung k¥ ning phi hop dé thé hién. Nhitng 161 “néi tring” ké trén
cling giong nhu 161 du doén, chi ¢ di€u 101 du doan trén khong chi bao gom qua khir, hi¢n tai, ma con
co ca tuong lai.

Chuyén gia tu van: “Gan day, anh dang c6 ging thich nghi véi moi trudng mdi phai khong?”

Khéach hang: “Khong co, gin day, t6i khong co thay doi gi ca.”

Chuyén gia tu van: “That vay sao, c6 18 do anh khong dé ¥, moi thir xung quanh déu dang thay doi,
cling giong nhu chung ta chi sau khi 1am xong nhitng viéc thudc phan sy cua minh méi c6 thoi gian
ranh ro1 quan tam t&1 nhitng viéc khac.

Khéach hang: “Ciing phai. Gan day, t6i ban ron v6i hoat dong nghién ciru khoa hoc, sap két thiic roi.”
Chuyén gia tu van: “Chi can anh chil  quan sat, s& phat hién mdi ngay déu khic nhau.”

Trong doan héi thoai trén, khi moi bat dau chuyén gia tu van khong hé noi tring d6i phuong, bang viéc
diéu chinh bo khung ngbén ngtr, st dung ky nang tién doan mo ho tlep tuc mo rong khong gian trai
nghiém, khién d6i phuong c6 cam giac thuc ra chuyén gia tu van van hiéu rat rd vé minh.

Hién nay, chung ta déu ban ron, co hoi tro chuyén tam tinh v&1 moi ngudi ngay cang hiém hoi, mang
Internet dong vai tro trung gian, tr¢ thanh dién dan giao luu. Hay xem nd1 dung cudc tro chuyén dudi

day, cam nhan strc hip dan cua thudt doc ngudi trong qua trinh giao tiép:

A: “Vira thdy cdu noi chuyén trong chat room, bang sy nhay cam tam 1y, t& cam giac cau dang c6 tim
su, ¢6 thé chia s¢ mot chut khong?”

B: “Uhm, cam gi4c rat réi boi, khong biét phai bat dau tir dau.”

A: “Xem ra tam trang cua cau hién nay rat t€, giong nhu cudn chi cang g& cang roi, t& nghi co6 lién
quan t&1 quan hé xa hoi phai khong?”

B: “Ha ha. Cau la nguo1i that biét ndi dua, cling rat thong minh.”
A: “Réat vui khi cdu nhin thdy nhu vAy, t6 rat thich moi nguoi déu vui vé, thoai mai.”
B: “Nhung ddi luc gip phai mot s6 chuyén qua thuc khién ching ta khong thé né nu cudi.”

A: “Vay hiy néi ra nhitng diéu khién cau khong vui, chi can con c6 thé noi ra, chirmg minh d6 khong
phai chuyén kho giai quyét.”
B: “Tam trang cta t& ludn tot, nhung chuyén xay ra trong hai nim tré lai dy khién t& thd khong ra

9

hot.



A: “La chuyén gi khién cdu mét méi nhu vay?”
B: “Cau biét khong, d61 khi anh mat cia ngudi khac s€ khién cau so hai va thu minh lai.”

A: “T§ cam thay hinh nhu cdu rat chu ¥ 4nh mat ctia nguoi khac, cho du d6i khi 1 nhitng viéc 1am
theo nguyén vong ban than, nhung van rung minh run sg¢.”

B: “Cau noi rat giong véi suy nghi cua t6.”
A: “Pay c¢6 18 1a mot phan ndi phién mudn cua ciu. Nhung khong phai nguyén nhan chinh.”

B: “Cau no6i rat ding, t¢ phién mudn vi mot ngudi. Tuy & bén anh dy, nhung t& cdm gidc chi c6 mot
minh; di cong tdc cling mot minh, mudn di du lich cling mot minh.

A: “Cau cam thay ban than rat c6 don, vi luon chi c6 mdt minh.”
B: “Cau no61 nhu cam giac cua t¢ hién nay vay.”

A: “Trong cudc tinh nay, cau da hy sinh rat nhiéu, cdu thich anh ta, 1am nhiéu viéc vi anh ta, cling
khong mong chd dén dap, nhung trong tham tam, cau hy vong dugc thau hiéu, dugc cam thong, cho du
chi 1a mot cai 6m, cau s€ cam thay vui vé va am ap.”

B: “Caunoi qua chuan! Sao viéc gi cau cling biét vay.”

A: “Vi 1a ban be, co thé cam nhan tirng hoi tho cua ciu, hon nita, t& con c6 cam giac, sap ti chi can
ciu cha ¥ quan sat thi chic chin s& gip may man.”

Trong doan hoi thoai trén, hét 1an nay toi lan khac, “du doan” ctia A déu danh tring tam ly doi
phuong, khién ching ta cam thiy kham phuc cau ta. Khi thu thi tAm tinh v6i ban be, chiing ta c¢6 thé lam
duoc nhu vay khong? Khi dbi phuong nghe thiy timg 101 cua ban “ndi trang suy nghi ctia ho,” c6 thé
cam nhan quéa thyc ban dang lang nghe ho néi, quan tam ho. Tich lily nhitng 101 “néi tring suy nghi”
ndy, 1ong tin cta d6i phwong ddi voi ban ciing ngdy cang ting.

Po déu 1a tir ngtr thuong dung trong thuat doc ngudi, van dung no hop 1y co thé gitip chiing ta ning cao
hiéu qua giao tiép, khién déi phuong cam dong, dong thoi gianh lay su tan thudng va long tin cua doi
phuong.

Bai 2: Bi mat cia cung chung chi huwéng

Mdi ngudi déu c6 mdt niém dam mé, c¢6 khuynh hudng nhan thay nguoi khac va minh cing chung cam
nhan. Khi phat hién nguoi khdc va minh c6 chung cadm nhén va thai d9, ching ta s€ thich ho.

Nit kiét Truong Ai Linh ndi: “Téi mudn ban biét, trén thé gidi ndy ludn c6 mot ngum dang cho doi
ban, bét luan 1a khi ndo, & dau. Du sao ban ciing biét, luén c6 mot nguo1 nhu vay.” Giao tiép gitta
ngudi voi ngudi, c6 thé dat téi mirc tim dau ¥ hop 1a canh gidi cao nhat.

Stre manh cua am thi



Thong qua am thi, c6 thé tac dong gian tiép, ham xtc t&i tAm 1y cling nhu hanh vi ctia ban va d6i
phuong, gitp nd phat huy hi¢u qua dong nhat voi am thi, day cling la mot van dé budc phai cha y trong
qua trinh doc ngudi.

Mot hom, Hoth, chuyén gia tam ly ngucn My t61 tham nguo1 ban Fred, nhung khong dugc tiép. Hoa ra,
nhitng sai 1am trong cong viéc thoi gian gan day khién Fred chiu ap lyc ning né, ong ta cam thay minh
hoan toan bat Iy truge tinh hinh hién nay. Mot Fred voi y chi sa sut, tam trang ndo né khong mudn gap
bat ky ai, bao gom ca chuyén gia tim 1y ndi tiéng Hoth, ong ta cam thay viéc tiép khach s& khién tam
trang ciia minh t6i té hon.

Nhung chuyén ric rbi van xdy ra, Ong ta phai cung sép tham gia mot hoi nghi quan trong. Pé gitr mleng
com, trong hdi nghi, Fred von dang sau niio budc phai to ra vui vé. Piéu khién 6ng ta cam thiy bat ngd
1a, sau khi dong man kich cudi tuoi réi va tro chuyén rom ra tai hdi nghi ngay hom do, tam trang u dot
clia 6ng ta nhiéu ngdy qua bong nhién sang sta han 1én, cudi cing da tim lai dugc mot Fred phong do
ngdi ngodi, hoa dong, dé gan nhu trude day.

bay chinh la mdt dang am thi tam ly. Trong giao tiép gilta nguoi voi nguoi, bat luan doi dién véi
nguotl minh thich hay khong thich, ching ta déu _phai khong ngumg am thi ban than: “To1 thich nguo1
nay, t0i thich ngudi ndy...” bang viéc nhadm di nham lai nhiéu 1an dé nhin manh cam xdc.

Théng thudng, v6i nhitng ngudi ma ching ta thue su thich thi khong can dén am thi tim 1y, vi suy nghi
clia ching ta ty khic da xdy dung duoc niém tin nhu vay. Chi khi d6i dién v6i nhimg ngudi ma minh
khong thich, thdm chi v6 cung cam ghét moi can dung dén ki nang am thi nhu vay. Néu trong qué trinh
glao tlep, chung ta chi dong gidi bay ndi 10ng, dem dén cho d6i phuong am thi tich cuc, su phan hoi
ctia d6i phuong ty nhién cling mang tinh tich cuc.

Chi sir dung am thi ngbén ngtr ké trén van chua du dé xay dung niém tin hitu hao, tich cuc trong long
do61 phuong, ching ta con budc phai su dung bd khung “giéng nhu” trong ngén ngir bo khung da duoc
g1d1 thi€u tal phan trude d€ xay dung trai nghiém bo khung hitu hao hon.

Gia st ban t6i thim mot khach hang v cling quan trong, trong 10ng ban cam thiy rat cang thang, lo so
s€ mac phai sai 1am khi giao tiép. Khi do, ban c6 thé st dung trai nghiém tam 1y két cau bd khung
“g10ng nhu” dé dieu chinh trang thai giao ti€p ctiia minh.

Ban c6 thé tuéng twong khi gip mat khach hang, hai ngudi 6m nhau than tinh, d6i phuong vo vai ban,
ban ciing vd vai ddi phuong, gidng nhu doi ban cii 1du nam khong gip nhau. Trong qua trinh ndy, diéu
quan trong khong phai chi twdng twrgng tinh hudng ban 6m ddi phwong ma con phai tudng tuong dién
bién ndi tAm ctia ban than, cam giac sang khoai do.

Trong tiém thirc cua ban s€ c6 cam giac nhu sau: “Chung t61 0m nhau than tinh, bay gi¢, chung t61 da
1a d6i ban t6t co thé gidi bay tat ca, tdi c¢6 thé noi chuyén thang thin véi anh Ay, cling c6 thé thoai mai
roi.”

Tuong tr, khi n6i chuyén véi 1anh dao cép trén, ban ciing c6 thé van dung ki ning nay.

Nhan vién X rat duoc 10ng ong sép co tinh cach 1ap di, rat nhiéu dong nghiép cam thay khé hiéu, thi



nhau hdi cach cd Ay giao tiép vOi sép. Nhan vién X noi: “Thyc ra, ban dau toi ciing cam thay rat so
hai khi phai n6i chuyén v&i 6ng ay, sau ndy ngdi nghi lai, dang nao ctng phai lam viéc cung nhau, chi
bang thay d6i cach suy nghi va tro chuyén v6i nhau.” Trudc anh mat nghi hodc cia moi ngudi, co ta
noi tiép: “Rat don gian, mdi 1an gip 6ng Ay, to1 déu tuong tuong thanh mdt ngudi bé ngoai to ra vo
cung nghiém khic véi t6i, thudng xuyén quat mang toi, nhung thye ra lai la ngudi anh thuong xuyén
tréu dua, bdn cot, con bay cho t6i nhirng trd quy quai dé dbi phd véi bd me. Ctr nhu vay, khi ddi dién
v6i sép, toi luon cam thiy vui vé, thoai mai, cudi twoi nhu hoa. Sép ciing tu nhién cam thdy vui vé va
chi bao cho t01.”

Do chinh la dung y str dung bo khung “ giong nhu™ nd s& phat huy strc manh to 16n trong ndi tim, thic
giuc chung ta bay to ndi long. Nhur thé, sau khi ddi phwong cam nhan duoc sy chan thinh va nhiét tinh,
cling s€ giai bay tam sy vo1 ching ta.

Toa ra anh hao quang cua sy tu tin

No1 tam ching ta, néu chi “thoai mai” van chwa dugc, nhit dinh phai téa ra anh hao quang cua su tu
tin” m&1 co6 thé nhanh chong thu hit d61 phuong, gianh 13y co hdi tré chuyén than tinh voi ho.

C6 mdt ngudi ban timg ndi véi t6i, cau ta rat khim phuc mot ban ciing 16p, hon nira dang hoc ngudi do
cach 1am an. Tdi hoi cau ta 1y do tai sao. Cau tra 101 1a: “Trén thuc €, ngudi ban do cling khong glau
co lam, viéc lam an cting khong 16n, nhung khi ban chuyén hop tac vo1 cac dai gia, cau ta khong hé lep
vé, biéu hién vo cung tu tin, nhu thé ban than cu ta 13 mot thanh vién trong cau lac b dai gia vay.”

Lam cach nao d¢é toa ra anh hao quang cua sy tyr tin, do la khau quan trong nhat trong quan h¢ giao tiép
x4 hoi cua ching ta, cling 1a diéu nhiéu ngudi méi bat dau hoc doc ngudi khong thé 1am duoc.

Khong tu tin thuong thé hién ¢ viéc né tranh anh mit cta ngudi khac, liéc ngang liéc doc khi noi
chuyén... Thuat doc ngudi day ching ta, mudn thé hién su tu tin cua ban than, budc phai bat dau tr viéc
“nhin thang vao d6i mat d6i phuong” gidng minh hoa tai hinh 3 — 1. Thé nhung, khi nhin cham cham
vao mit doi phuong, ban s& phat hién, tim trang thoai mai ban dau s& trd nén cing thang, thanh ra cang
thiéu tu tin hon; con c6 mot truong hop khac 1a nhin chdm chdm vao mat ddi phuong dé noi chuyén,
néu ddi phuong 13 nguoi khac gidi dé xdu hd, khi ban nhin chim chim va ndi chuyén voi co 4y, anh
mét cua cd éy s€ né tranh, tham chi n61 nang 16n xon.

XXXXX

Hinh 3 — 1: Khu vyc phong tAm mat trong giao tlep xa hoi thuong ngay la vi tri hinh tam giac dugc
hinh thanh tir hai con mat va dinh mii doi phuong. Anh mat nhu vay vira khong gy phan cam cho di
phuong (vi du cam gidc bi 4p lyc) ma con cod thé biéu dat sy ton trong chinh minh

Bién phap hitu hiéu 1 trong hoat dong xa giao thong thudng, 4nh mat cua nguoi theo ddi chi yéu tap
trung tai khu vuc hinh tam giac duoc hinh thanh bai hai con mit va dinh miii d6i phuong, phan bo thoi
gian ctia goc nhin dat ty 16 9:1 1a phu hop nhat. Hay néi cach khac, trong ca qué trinh giao tiép, ching
ta nén danh 90% thoi gian nhin cham chi vao “khu vuc hinh tam giac” ctia di phuong, 10% thoi gian
con lai nhin thang vao mat ddi phuong, trong d6 10% thoi gian nay can trai déu trong ca qua trinh giao
tiép.



Thay Hiroyuki Ishii tirng gi6i thiéu qua vé mot ki ning nhé lién quan t&i van dé tién hanh giao tiép
bang anh mat voi doi phuong, 6ng nhan manh khi “nhin chdm cham vao mat dbi phuong” can am thi
trong long rang thir ma minh nhin thay chi 1a d6i mat, mot “vat thé” sinh hoc chir khong phai cira so
tdm hon cua dbi phuong. Thong qua phuong thirc nhu vay, ching ta ¢di bo ap luc khi hai cip mét nhin
cham chdm vao nhau ciing 13 bién phap tuyét voi.

Ngon ngir cling can sy tu tin

Ban da ting trai qua tinh huong giao tiép nhu thé nay chua: Khi noi chuyén véi dbi phuong, cang luc
cang khong dam nhin vao mat ho, hodc 13 vi ddi phuong da nhin ra sy gia dbi ctia ban, hoic 1a vi
nhitng 101 ban n6i ngiy cang thiéu tinh thuyét phuc, sap khong tin vao chinh nhitng diéu minh néi.

Nhan vién kinh doanh ctia mot cong ty duoc phdm t&i bénh vién cap huyén dé chio ban san pham. Sau
khi gap giam d6c bénh vién, nhan vién no bat dau dyra theo bai cii dé gioi thidu san phim, doi dén khi
giam déc hoi: “Thuoc cua cong ty anh gdm nhirng thanh phin ndo? So vdi cac san pham khac thi ¢6 wu
diém gi?” Cac van dé trén déu 1a kién thirc chuyén nganh, nhan vién kinh doanh @m a am u: “Cai nay...
chic chin khéng c¢6 van dé gi, uhm... néi cu thé thi... chat lugng san phim nhit dinh rat cao... ngai
khong can lo lang vé thuc lyc ctia cong ty ching t6i.” Trén thyc té, ban than nhan vién kinh doanh ciing
khong hiéu 16 mot s6 van dé ké trén.

Tra lo1 am & nhu vy, dbi phuong ngay lap tirc s€ nghi ngo do tin cay trong 101 no1 cua ban Mot so
nguoi rat tir tin khi gip phai tinh hubng nhu vay, déu nghi tham trong bung * “lan nay toi rdi” co 1& van
c6 thé tiép tuc vo nhu khong c6 chuyén gi, nhung da bat dau khién ddi phuong cam thiy ngd vuc.

Do 12 biéu hién khong tr tin ctia chiing ta khi tro chuyén, thie ra c¢6 thé chuyén hoa mot cach don gian:

“Viéc nay chic chan khéng c6 van dé gi... chit luong san pham ciing rat cao... ngai khong can lo lang
vé thuc luc cua chung t6i. A, xin dugc hoi mdt cau, phai chang ngai da nhan dugc bang so sanh thanh
phan va tinh nang chiing to61 da guri vai ngay trude?

“QO, chua nhan duoc.”
“Neéu vay to1 s€ gui cho ngai mot ban, mo1 ngai xem qua.”

Nhu vay sé& khién d6i phuong hiéu rd nguyén nhan ching ta am tr la do chwa xac dinh dbi phuong da
nhan dugc email hay chua, s€ hoa giai dugc tinh huéng ling ting, kho xtr, dong thoi “danh lira” su
phan doan cua d6i phuong, che gidu viéc mat ty tin ctia ban than. Diéu tuyét diéu cua phuong phap nay
nam o chd thong qua viéc biéu dat sai vi tri thoi gian va sy vat, dan dat sy chu y cua dbi twong giao
tlep voi su viée ban dau, xay dung lai trai nghiém dudi su vat hoac thoi gian moi.

Van dung k¥ ning dong b

Khi giao tiép voi nguoi khac, néu co thé im dugce diém chung, ching ta s& dé dang tao 4n twong t6t
v6i d6i phuong. Trong phan nay, chung to1 s€ gioi thiéu mot s6 ky nang dong bo tao tam ly giong nhau,
van dung khéo 160 s& c6 thé nhanh chong gianh 1ay thién cam tir phia d6i tuwong giao tiép.



Sir dung ngon ngiv “dong diéu”

Str dung ngdn ngit “dong diéu” 13 viéc trong qua trinh giao tiép, c6 gang bat chudc nhirng cau chir dic
bi¢t ma do61 phuong str dung.

“Nam nay, t6i muon thir mot s6 mau mdi, vi du nhitng bd quan 4o chua bao gid mic.”
“Lam nhu vay rat tot, giong nhu cong viéc cua chi, cling co thé thir manh dan thay d61.”
“Néu c6 the, to1 mudn thir hoc thém kién thirc méi dé thay doi tu duy hién nay ctia minh.”

M&i 1an noi “thir,” thién cam cta dbi phuong véi ban sé ting 1én mot chat. Thong qua viée tich liy
thién cam, tam trang cta d6i1 phuong s¢€ tot dan 1én, quan hé gitra hai nguoi cling ngay cang hoa hop.

Biit chwdc dpng tdc ciia déi phwong

Lan dau gip mit doi phuong, ca hai bén déu cam théy la 1am, chiing ta c6 thé sir dung k¥ ning “dong
bo hanh vi,” nhanh chéng gianh lay thién cam ctia d61 phuong.

Cach lam hét strc don gian, chi can than nhién bat chudc dong tac va biéu cam trén khuon mat ctia doi
phuong la duoc.

Hai nguo1 ngdi dbi dién vai nhau, néu d6i phuong thich dung tay phai xoay chén rugu, ban hay dung
tay trai bit chudc theo. Cha ¥, can to ra tu nhién, khién tiém thirc d6i phuwong cam thiy ngay 14p tirc,
khong dé dbi phuong phat hién ra ban dang ¢ tinh bat chudc anh ta.

Do dong tac, biéu cam cua hai nguoi thong nhat va giong nhau nhu vay, tu nhién s€ cd cam giac gan
glii.

Trong qua trinh bat chudc ching ta can cht ¥ gitr mirc do vira phai, khi bat chudc cb gang duy tri mot
s6 diém khac biét trong cac tinh tiét, dé tranh khién d6i phuwong cam thiy khong tir nhién hoic khoa
trwong. Chil yéu can chd ¥ vai van dé quan trong sau:

- Nam bat thong tin vé dbi phuong mdt cach ty nhién, khong thé qua chim chu dé tranh giy su chu y
cua doi phuong.

- Chu y thoi co bat chude, co thé sai 1éch mot chut vé thoi gian.

- Khong thé rap khudn toan bd, can c6 mot sb thay doi.

- Duy tri tin suat bat chudc vira phai, bat chudc qua nhiéu s& khién d6i phurong cam thay buc doc.

Gt diu, t6 vé tin thanh

Khi d6i phuong noi diéu gi d6 ma nhin ban chiam ch, _chung t6 anh ta dang muon tham do thai do cua

ban dbi v6i van dé nay, khi do, «chung ta nén dap lai d6i phuong bang sy chan thanh, dong thoi gat dau
thé hién su tan than. Khi gat ddu can chd ¥ tan suat, hai dén ba l1an 13 duoc, hon nita cAn chim réi,



khdng nén gat dau nhanh chong va lién tuc.
Tiép teng biéu cam ciia doi phwong

Biéu cam c6 thé phan anh sy thay do6i tinh cam ndi tam va tam trang cua mot nguoi, khi tro chuyén voi
d6i phuong ching ta can hét strc chil y van dé nay. Tich cyc tién hanh tuwong tac véi dbi phuong, tiép
trng thay d6i biéu cam ctia ddi phuong, xdy dung trai nghiém tinh cam chung.

Co hai nguoi dang néi chuyén, ddi phuong thé hién ro nét mit hudng thu khi hat thudc, ban c6 thé
cham di€u thuoc mot phut sau do, thé hién nét mat twong tu.

Biéu cam thudng gip nhit ctia con ngudi gdm sau loai la vui mung, tire gian, lo lang, suy tu, dau kho
va s¢ hdi. Khi néi chuyén voi d6i _phuong, tién hanh phan trng dong bo bicu cam khong nhirng can
nhim vao sau loai hinh biéu cam ké trén dé diéu chinh biéu cam cta ban than, khién ddi phuong cam
thay ching ta cam nhan duoc tim trang cia anh 4y, ma con phai bat chudc chirng mure, khong 16 lidu.

Ung h$ quan diém ciia doi phwong

Con ngudi déu thich nhitng ngudi tan thuéng minh. Khi hai ngudi ndi chuyén véi nhau, ndi ra chir
“khong,” dong nghia v4i viéc khép lai canh cira giao luu, hai bén s& c6 mbi quan hé cing thing Vé tam
ly. Vi vay, khi n6i chuyén v61 nguoi khac, chung ta khong nén bat dau tir viéc thao ludn nhitng van dé
bat ddng ma nén bat dau giao luu tir nhirng viéc hai bén cling chung quan diém.

Chung ta c6 thé cin ctr vao dic diém ciia dbi twong tro chuyén dé diéu chinh phuong thire giao tiép,
khi thé hién quan diém tich cuc véi dbi phuong, hiy néi nhiéu hon mot s6 cau nhu sau: “Nghe nhitng
161 ngai noi, t6i thu duge khong it ich loi,” “Ngai 1a tién boi cua t6i, nhing 101 ngai ni qua thuc rat
co y nghia gido duc,” “T61 hiéu cam giac cuia ngai,” “Cam on su quan tim ctia ‘ngai,” “Toi da timng trai
qua nén hiéu rat rd cam gidc cua ngai,” “Ngai néi rat dang, day 1a mot du 4n dau tu quan trong”..

Khién hoi thé ciing dong bd

Khi ching ta no1 chuyén voi d6i phuong, neu cht y dugc nhip tho cua ho, ban s& diéu tiét tot toc do
trd chuyén, khién ddi phuong cam thiy ban rat can thin va c6 cam giac gan giii.

Néu ai d6 mudn n6i mdt mach hét cau chuyén, nhu vay toc dO noi s& rat nhanh, cling giéng nhu viéc

thd khong ra hoi, 1ic co lac khong, nhung mot khi no61 xong, anh ta s€ c6 dong tac thd sau, khi do,

chung ta cﬁng ¢ thé bat chude anh ta thd mdt hoi that sdu, sau d6 noéi mot sd tr don gian nhu “u,”

“dung vay » dé phdi hop, viéc nay duoc tién hanh dong thoi véi nhip tho cua d6i phuong. Nguogc lai,

neu dbi phuong noi nang binh tinh, nhu vy hoi thd cling trong dbi déu din, viéc chung ta can lam 1a
“oiit hoi thd” cling tiét tau.

A: “CAu ndi xem ban than c6 wu diém gi, khong tinh viéc dang yéu nhé.”
B: “Pang yéu di nhién khong tinh. Té 12 ngudi néi chuyén khdéng can suy trude tinh sau, kha thing

thin. Pay ciing 1a diéu khién t& cam thiy budn phién, d& dic toi nguoi khac!” (No6i xong thd sau, tha
l6ng).



A: “O (tam dung mot 14t va ciing thé sau), nhung t& ¢ thé phat hién cau co rat nhiéu vu diém, vi du,
binh thudng cau la ngudi hoi voi vang, hap tap, nhung thuc ra rat nhan nai.

B: “D¢ 1a t& u?” (giong nghi van).

A: “Pung thé. L& nao c6 ngudi thir ba dang ndi chuyén véi t6? Ngoai ra, t& ¢6 thé cam nhan duogc ciu
1a nguo1 theo kiéu thi giac.”

B: “Kiéu thi giac? La nhin ngudi nhin dang diéu?”

A: “Khong, 1a phan loai trong tam ly hoc: Con nguo1 gom ba loai hinh, kiéu thi giac, kiéu thinh giac
va ki€u xuc giac.”

B: “Chang hiéu.”

A: “Noi cach khac, binh thuong cau 1a ngudi rat co chinh kién, khong mu quang nghe theo y kién cta
nguoi khac, vi vay, cau co chut ciing nhac, tham chi 1a c6 chap.”

B: “T& budc phai thira nhin cdu ndi rat ding. Rat nhiéu ban bé gian t& vi diém nay, rd rang 1a 101 gop
vy moi nguoi déu tiép thu, t& van c6 chap, khong thay d6i.”

Péi phuong hoan toan di theo sy chi din cua ban dé tham gia vao tinh hudng hoi thoai, vi ban néi
chinh xac ngay cau dau tién, cho nén co sy d6ng cam, ciing gidng nhu viéc hit tho, dudng nhu ban vira
noi ra, d6i phurong d3 mudn biét cau tiép theo. Trong cAu ndi ctia ban, ddi phuong cam nhan dugc ban
rat hiéu anh ta, hai bén c6 nhiéu diém chung, tir d6 c6 cam giac than thiét.

Bai 3: Thi€u cai gi, cho cai do

Nha tam ly hoc Kerchhoffs tirng tién hanh mdt cudc diéu tra, dbi tuong diéu tra 1a nam nit sinh vién
dang yéu nhau. Két qua diéu tra phat hi¢n, khi quan hé hai bén tién vao giai doan tinh ban hodc quyét
dinh két hon, trong nhiéu nhan t6 khién hai ngudi hap dan 13n nhau, tinh bo sung gitta pham chat nhan
cach va nhu cau tim 1y ngdy cang dong vai tro quan trong. Tinh bo sung ndy, xét tir quan hé giira hai
bén, chinh 1 thiéu cai gi, cho cai do.

Khi thuc hi¢n doc ngudi, ching ta cé thé khéo 160 loi dung dac diém tAm ly nay cua con nguoi: ddi
phuong thi€u cai gi, chung ta s€ cho ho cai do.

Con nguoi co6 tinh hai mat

Tam 1y hoc cho ching ta biét, mdi ngudi déu ton tai mot phién ban khac trong tiém thirc, tirc ban than
minh trong tuéng twong. Con nguoi ngoai nhirng thir da dat dugc hoac ton tai, dong tho1 van hy vong
s& hitu nhitng gi minh chua c6. P6 déu do tinh hai mat ctia con nguoi.

Tinh cach con nguoi thi vi nhu vy, hodn toan khong giéng nhu kiéu khong trang thi den. Mot mit hy
vong ban than anh hung cai thé, mat khac lai hy vong ban than hién nhu cuc dat; mot mait hy vong ban
than gianh dugc vo $6 tiéng v tay khen ngoi va hoa tuoi, mit khac lai hy vong ban than co thé an dat
vo1 doi, thong tha, nhdn nho.



Dudi tac dong cua trang thai tam ly nay, mot nguoi co y kién kién cudng, ciing thudng xuyén cam thay
chan nan, thit vong; mot nguoi can than, ti mi, diém dam, chu dao, cling thudng xuyén cam thdy ban
than phai chang lam chua that t6t, chua that su quan tam dbi phuong.

Khi thye hién doc ngudi, co thé str dung hi€u qua dac diém tam 1y nay, mot cau no1 danh tring suy nghi
doi phuong.

“Vi ban rat thang tinh, nén moi ngudi1 xem ban nhu con trai, thuc ra ban ciling c6 tam 1y diu dang cua
phu nit, chi c6 di€éu moi ngudi déu chua chu y.”

“Ban rat mudn yéu duong cuéng nhiét, cho du bi ton thuong cling khong ban tam, nhung néu c6 co hoi,
ban lai s¢ hai lam nhu vay phai chang qua ngdc nghéch.”

“Nhin bé ngoai ban 1a ngudi nguyén hy sinh vi ngudi khac, thim chi xem nhe nhu cau va cdm nhan cia
ban than, thuc ra trong long, ban cling mong mudn c6 nguoi doi xur tot vai minh, hy vong c6 cdm gidc
duogc yéu thuong, chiéu chudng.”

Con ngudi déu ¢ tinh hai mat, c6 18 mot bd mit khic ngay ban than minh ciing khong phat hién ra, khi
doi phuong noi ra nhitng 161 nhu vay, chiing ta s€ cam thay ho rat hiéu minh.

Nam bét tim 1y miu thudn ndy ctia con ngudi, ndi tring tim 1y d6i phuwong tir mot mit ddi 14p, 1a chiéu
thirc thuong dung trong thuat doc ngudi, chung ta hdy xem lai nhitng cdu van mi€u ta tinh cach trong
hiéu g Barnum gan nhu déu duoc thiét ké nhu vay, vi vay moi khién moi ngudi nhan thiy ban noi rat
chuin x4c. Trong 1ong moi ngudi thuc ra cé rat nhiéu vét thuwong, khao khat dugc cam thong, duoc vo
vé, khi ching ta c6 thé chi ra mot bo mit khac cta dbi phuong, ho dé dang coi chiing ta 14 nhirng nguoi
ban tAm dau y hop.

Sau khi két thuc mot hoi nghi cip cao gilta cac bd nganh, tAm trang ctia giam dbc Tir, dai biéu Bo
Nguon nhan lyc ¢ chut xtc dong. Tong giam dbc tim giam doc T ndi chuyén. Tong giam dbc ndi:
“Giam doc Tir, ¢6 thé thay anh 1a ngudi chi nhin nhin ding sai hay do tu ban than sy viéc, khong dem
tinh cam vao cong viéc, diéu nay dugc nhan thay tir viéc rat nhiéu nhan vién trong cong ty ching ta
dong y két ban vo1 anh, co so 1a tdm long chan thanh cua anh, vi vay la nguoi co gl noi day Nao, anh
c6 y kién gi vé hoi nghi 1an nay hdy noi cho t61 nghe xem. Giam dbc Tir nghe tong giam doc nodi, mic
du dang co tam trang cting ¢6 gang tam thoi kim nén. Ong n6i: “Néu mot nhan vién mdi lam viéc trong
mo1 truong canh tranh binh dang tai cong ty, hiéu qua cong viéc cao hon nhan vién cil, nhu vay 61 cho
rang viéc ting lwong cho anh ta 13 18 dwong nhién, nhung bay gio, vi nhan vién moi dugc tuyén dung
théng qua chuong trinh tim kiém nhan tai, nén ngai truc tiép tra luong cao hon thuc té cho cau ta, diéu
nay khong chi 13 ¢t séc d6i voi s6 nhan vién 1au nim tai Bo ta, ma con anh hudng tdi ¥ chi phan dau
cua bon ho. Vi vay, to1 théy lam nhu vay khong on, kinh dé nghi ngai xem xét lai.”

Khuén mat con ngudi giéng nhu chiéc nhiét ké thoi tiét, c6 thé boc 10 tAm trang cua ban. Giéng nhu
tong giam doc da nhin ra tAm trang cta giam dc Tir. Mot cAu ndi voi hai ¥ nghia cua tong giam déc,
budc giam déc Tir phai kim nén cam xuc, thé hién 1y tri can c6 trong viée xtr 1y cong viée tai cong ty,
bat dau nhin nhin dung sai hay do tir ban than su viéc. Tinh hai mit trong cam xtc clia con ngudi ciing
rat dé bi loi dung.



Noi tir hai méit doi lap

Néu gip mit doi phuong 1an dau, chic chin ban muén dé lai trong 10ng anh ta an tugng tét dep, ban c6
thé bat dau cudc tro chuyén nhu sau:

A: “Rét vui duge lam quen v61 ban! Ban thich cung Hoang dao cha?”
B: “O, t¢ cling biét mot chit. Ban thude cung gi?”
A: “T6 thudc cung Xir Nit.”

B: “O, nhitng nguoi thude cung Xir Nir theo dudi sy hoan my! Ho rat nghiém khic v6i ban than, dbi
v61 nguot khac cling co chut khat khe.”

A: “Trudce day, khi chua hleu vé cung Hoang dao, t& khong nhu Vay Trudc day, to thude tuyp qua loa
dai khai, sau khi tim hiéu vé cung Hoang dao, tinh cach ngdy cang giéng nhitng gi néi vé cung X Nit.”

B: “Plng vay. C6 thé ndi tir nho tdi 1on con ngudi ¢6 hai cung Hoang dao. Lic nhd cé mot cung, doi
dén khi chung ta dan 16n 1€n, muon thay do1 s€ c6 mot cung khac, do 1a xeét tr goc do tam ly.”

A: “To c6 cam giac cau biét qua nhiéu thu! Cau 1a mt nguoi giau tinh cam, nhung thuc ra cau khong
g161 an noi, dieu do s€ khién ngudi khac hiéu l1am cau 1a nguoi thod o lanh nhat.”

B: “Khong ngo cau lai biét cach quan sat long nguoi!”
A: “Khong, t& chi no1 ra cam giac khi méi quen biét cau.”

Thyc ra, ban cting khong chic chin minh néi dang hay khong, day chi la mét ky nang trong thuat doc
ngudi, khi khong thé xac dinh, hdy thir nghiém tir hai mat doi 1ap, chac chan khong sai.

Chi can ban gioi bién d6i va sir dung, cti phap cdu nhu vy chic chian s& phat huy strc hap din mé hon
trong cudc song, gilip ban nhanh chdong ning cao chat lugng giao tiép xa hoi.

Gia st mot nguoi phﬁn 16n thot gian déu tich cuec, lac quan, chi can noi ra diéu trai nguoc voi biéu
hién b€ ngoai, ngay lap tirc c6 thé danh tring tam 1y d61 phuong, vi du hdy noi nhu dudi day 1a duogc:

“Ban ludn gitr thai d sdng tich cuc véi nhitng ngudi xung quanh, nhiét tinh i mé (tich cuc), déi khi
cling cam thay buon phién vi long tot khong dugc dén dap xirng dang (ti€u cuc).”

“Po6i khi rat lac quan, vo cung ty tin, chung song hoa hop voi ngudi khac (tich cuc), doi khi rat bi
quan, lo lang, bat an, khong than thién vd1 moi ngudi (ti€u cuc).”

“Nhin bé ngoai c6 vé rat kién cuong (tich cuc), nhung trong long doi luc cling cam thdy yéu dudi va
so hai (ti€u cuc).”

Con ngudi ludn khao khat ai d6 c6 thé thiu hiéu ndi khd dau va mau thuin dugc chon sau trong day
long minh. Vi vy, trong giao ti€p xa hoi, khi ban né1 tring mot by mat khac ctia dé1 phuong duge boc



16 ra bén ngoai, chic chan ho rat c6 thién cam va dong y 1am quen, tim su v&i ban.

Néu dbi phuong 1a ngudi thich gianh giat va hiéu thing, ching ta c6 thé thiét ké cha dé tro chuyén nhu
Sau.

“Ban ludn hy vong ban than s& 1am t6t nhat, ¢6 ging nhiéu hon nita vi cong danh sy nghiép, doi lac
cling huong thu cudc song thoai mai, ty do.”

Néu d6i phuong 13 nguoi ¢ vé bé ngoai diém tinh, chung ta c6 thé thiét ké chi dé tro chuyén nhu sau:

“Ban la nguoi mém mong, luong thién, luén nghi tdt cho nguo1 khac, néu gip phai nhirng chuyén ac y
khién minh ton thwong, ban cling mudn dap tra dén noi dén chdn, ban khong phai 1a nguoi dé bi bat
nat.”

Néu d6i phuong 1a nguoi khong gidi an néi, ching ta c6 thé thiét ké chi dé trd chuyén nhu sau:

“Tir trudc dén nay, ban khong mudn phat biéu y kién, thich sdng yén binh v&i ngudi khac, mot khi gip
phai ngud1 hi€u minh hoac nhitng chuyén vui, ban van bang long troé chuyén véi doi phuong.”

Néu d6i phuong 13 nguoi hién 1anh, ching ta co thé thiét ké chu dé trd chuyén nhu sau:

“Ban 1a nguoi than thién, hién hoa, biét quan tAim ngudi khéac, trong cude séng co nhiéu ban be, ciing
cO mot sO ké tiéu nhan dang ghét tirng bi ban trut con thinh ng.”

Phwong phap dié¢u ky dé giai téa cam xic
Trong cudc séng hién thuc, nhitng 161 chﬁng ta n6i c6 thé chi 13 v6 tinh, nhung lai khién ddi phu’c)’ng
ton thuong. Péi phuong vi 1y do d6 ma gian doi, khong thém dém xia toi ‘chung ta, c6 cam giac “tr¢

mit nhu thé khong quen biét.” Trong tinh huéng d6, phai ching ban s& giong nhu ngdi trén dong lura,
khong biét phai 1am sao?

Thyc ra trong tinh yéu, nhitng chuyén nhu vay rat dé xay ra, chung ta chi can nim viing k¥ ning giao
tiép tir hai mat doi 1ap, ngay lap tirc co6 thé hda giai tam ly tiéu cuc cia doi phuong.

“Cuc cung o1, em gian anh that ddy a? Anh chi dua v6i em thoi, em khong thé 1am nhu thé!”
“Htt, khong them n6i chuyén voi anh.”

“Vay anh biét 1am sao ddy, qua thuc anh khong ¢b ¥ noi nhu thé.”

“Pung, anh ¢6 ¥ n6i nhu thé.”

“Khong phai, em dirng nghi linh tinh. Cyc cung &, anh biét trong 1ong em khong hé gian ddi, thuc ra em
la ngud1 khau xa tam phat, ngoai mat khong vui, thyc ra trong long van nghi té1 anh.”

“Anh khéo tudng tugng nhi, em khong tot nhu vay dau nhé.”



“Plng thé ma. Doi lic trong chung nhu em hoi nho nhen, nhung khi hai ching ta ¢ canh nhau, em rat
chu dao, biét lo nghi gitip anh nhiéu di€éu ma anh lo 1a.”

“Uhm, coi nhu anh con c6 chat luong tAm, biét nghi tdi diém tot ctia em.”

Trong tinh yéu, hai bén s& co giai doan rat mong manh, yéu dudi, néu xtr 1y khong khéo, hiu qua rat co
thé 1a danh mat duyén phan. Vi thé, mudn xir 1y to6t quan h¢ tinh cam gifra hai bén, chiing ta can hoc
cach n6i chuyén khéo 1éo dé dugc doi phuong thira nhan.

Trong linh vyc thuong mai, ky ning ngdn ngir nhu vy van ¢ thé phat huy vai tro tich cuc:

Nhén vién kinh doanh déc toi voi khach hang vi khong gidi thiéu rd rang cho khach hang vé tinh ning,
vu thé cua san pham, khach hang lai n6i miy 101 khé nghe, nhan vién kinh doanh dugc thé dap tra lai
ngay. Van dé trd nén nghiém trong, khach hang n6i: “Thai d6 ctia cd nhu vay 1a sao, tdi 1 ngudi mua
hang, c6 cai kleu ban hang nhu ¢6 4?” Dung lac quan ly budce t61, kéo khach hang sang mot bén, dong
thoi ciing yéu cau nhan vién kinh doanh quay vé vin phong ty kiém diém. Khi d6, quan 1y méi néi:

“Thua ngai, tuy moi tlep xtic voi ngai, nhung tryc giac mach bao t61, ngai khong phai nguoi thiéu
khach quan, giai quyét cong viéc theo cam tinh, vi vay, to1 tin rang ngai nhit dinh can nhic ky ludng,
khach quan vo tu trude khi dua ra quyét dinh.” Khach hang nghe xong nhing 161 do lién nghi bung:

Anh no1 qua dung nhu nhing gi to1 nghi, lam sao t61 co thé dé cho mot nhan vién kinh doanh anh
hudng t61 phan doan ctia minh v€ san pham co chir? Thé 1a 6ng ta ndi: “Né mit anh, t6i s& cn nhic,

anh hiy gi6i thiéu tudng tin vé san pham cta minh di.”

Trong tAm hon mdi ngudi déu co mot thién than va mdt ac quy, diéu chung ta can 1am 13, ca ngoi thién
than, an t voO ve ac quy, tr d6 cam dong d61 phuong.

Goi mé ndi long ngudi khac

Con ngudi trén thé gidi ndy sé di khong thé ndm bat 1 vi chiing ta khong hiéu tinh hai mit ciia ho, mot
khi chiing ta biét dugc bi mat nay, cé thé dé dang goi mo noi long ngudi khac.

“Xem ra ban rat vui vé, hinh nhu chua bao g0 chiu dung gian kh, thuc ra, ban da khic phuc rat nhiéu
kho khan.”

“Ban noi rat dung, dang 1a nhirng viéc ma to thich, t& s& theo dudi toi cung, nhung to Van co tinh than
vui vé, vi t6 tin twdng nhitng ndi nhoc nhin ndy sau khi di vugt qua déu trd thanh von quy.”

“Qué nhién khong nam ngoai du doan, ngay ca khau khi ctia ban cling dem t&i cam giac nhu vay.”

Mot ngudi cho di vui vé t6i dau ciing ting trai qua nhiéu khé khin 16n nho, khong thé thuan loi moi
chuyén, noi ra nhitng 101 nhu vay, trong dau do1 phuong sé chi dong tim kiém thong tin, tir §6 cam thay
dich thi nhu vay.

Con nguoi déu 1a thé hdn hop tu mau thudn, biéu hién hanh vi va nhu cau tim 1y nhiéu khi c6 d6 vénh,

A: “Anh 14i xe rat chdm. C6 phai mdi hoc 14i khong?”



B: “Pung vay, méi biét 14i d6.”
A: “Vay chac chan anh khong phai sinh vién r61.”
B: “O, sao anh biét? Nhiéu ngudi noi toi rat giong sinh vién.”

A: “Bo1 vi t61 ¢6 thé cam nhan dugce bang tam linh, hon nira, t61 con bi€t anh hoc 1ai xe khong xuat
phat tir chu y, thuc ra trong long anh khong muon hoc 141 xe, anh cdm thay c6 nguodi 141 xe, minh ngoi
sau la 6n ro61.”

B: “Ngay ca viéc d6 anh ciing biét, anh c6 quen biét t6i khong nhi?”
A: “T6i khong quen biét anh, chi vi biéu hién ctia anh khi 14i xe khién toi nghi thé.”

Do chinh la sirc manh cua doc ngudi, trong long dbi phuong thiéu céi gi, chung ta cho ho cai dé, vo
hinh chung cling dat myc dich chiém lay long tin cua d61 phuong.

Trén thue &, van dung ki nang nay, ching ta van co thé néi tring vé ban chi c6t cua dbi phuong trong
céc tinh hubng xa giao, khién ddi phwong nhin chung ta bang con mit khac va noi chuyén vui vé. Néu
d6i phuong 12 ngudi 1am viéc qua loa, dai khai, hién lanh, dé gin, ching ta c6 thé noi nhu sau: “Chic
chdn anh c6 mot nguo1 ban than lam viéc ti mi, can than, kha doc lap tu chu, khong thich theo s6 dong
phai khong?” Néu d6i phuong 13 ngudi cé tinh cach mém mong, thich phyc ting, cong hién thim ling,
chung ta co thé n6i nhu sau: “Chic chin anh c6 mot nguo1 ban than tinh cdch manh m€, giéi 1anh dao,
kha ning tong hop, quy hoach rat t6t phai khong?” Tom lai, chi can ndi ra nhitng dic trung tinh cach
trai nguoc véi déi twong giao tiép 1a duoc.

Ngudi ta thuong néi, vat tu theo loai. Nhung hinh nhu di quén mat van con mot sé ¥ kién nhu su hap
dan khac gidi, bo sung cé tinh 14n nhau. Hay ndi cach khic, v6i ban bé thong thudng, nguoi ta co
khuynh hudng tim kiém nhirng nguo1 6 ca tinh, dac diém chung véi ban thin; nhung muon thuc sy tro
thanh ban chi cbt, nguoi ta van co  khuynh huong tim kiém nhirng nguoi c6 thé bd sung cho minh vé ca
tinh dé dat muc dich cung chung séng, cing c6 1oi.

CHUONG IV. MO PAU CHU DPE CUOC TRO
CHUYEN MOT CACH THUAN LOI

Xay dung m01 quan h¢ voi d6i phuong, khong nhitng can nim viing k¥ ning doc ngudi, ma con phai
hiéu rd6 mot s6 bi quyét bat chuyen, nhu vy méi c6 thé gitp ban khai dong hé thong doc ngudi thuan
loi. Kkhong nhirng c6 thé néi tring tim 1y d6i phuong ngay cau dau tién, ma con trién khai thudn loi
cuc tro chuyén sau do.

Bai 1: Thue tién cia cao tha dgc ngudi



Trong con mét cua nhitng cao thu giao tiép khong c6 khai niém nguoi xa la, néu co thi chi 1a ban be
chua quen biét. Myc dich hoc thuat doc ngudi 1a nhim xay dung moi quan h¢ voi nguoi khac, gianh
duoc long tin cua nguoi khac, néu xét tir diém nay, mudn phat huy hiéu qua thuat doc ngudi, chung ta
con can phai hoc k¥ ning bat chuyén.



Khiic dao dau hi€¢u qua

Khi ban vé giao tiép nam nit, Neil Strauss téng két hét strc ngén gon thanh bbn bude: “tim kiém muc
ticu, bat chuyén lam quen, thé hién strc hip dan, xay dyng moi quan he vé sau.” Cling co nguoi tirng
phat trién 1y luan nay vao chuyén tinh yéu, theo dudi ban gai, strc anh hudng rat 16m.

Hoc thuat doc ngudt, néu khong 1 thé nam vitng quy tac nay, thi viéc phat huy thuat doc ngudi rot cudc sé
thiéu di mot cAy cau thang tap ndi lién hai tAm hon.

Tim kiém muc tiéu, ciing c6 thé néi 13 quan sat muc tiéu, nhitng kién thirc 1ién quan toi vin dé nay,
ching ta d3 giai thich can k& trong cac chuong trude. Trén thuc té, néu ban muén lam quen vo1 mot
ngudi, thong thudng déu 1a phuong phap tu duy kiéu dong vat, khong can tim kiém, vé co ban mot s6
co ndng cam xuc trén than thé con nguoi s& khién d6i mit ban sang ryc.

Pung vay, d6 chinh 13 myc tiéu cua ban! Van dé 13 ban lam cach nao dé bat chuyén v6i anh dy/co ay.
Vira moi bat dau cau chuyén lién doc ngudi ngay? R& rang khong 6n, dbi phuong s¢& nghi chung ta la
“d6 dién,” hodc bi nhan vién an ninh mdi ra ngoai, d6 qua diing 1a két cyc rat can dén tri tuong twong,

Ky nang cau noi ddu tién

Ly Gia Thanh néi, viéc chao héi khong nhat thiét phai than trong, nhung chic chin can chan thanh, cam
dong 10ng ngudi. Theo nguyén tic ndy, ¥ kién ctia chiung t6i d6i v&i cAu noi dau tién 13, ban chi can
no1 mot cau “xin chao” chan thanh vo1 nguoi la, déng tho1 truc tiép cho anh ta biét, ban mudn lam
quen vo1 anh ta, sau d6 moi bat dau cude tro chuyén mang tinh lién tuc.

K¥ ning nam & chd, sau khi ndi ban mudn 1am quen véi dbi phuong, khéng chd dbi phuong ndi dong ¥
hay khong dong v, 1ap tirc cho anh ta biét, nghé nghiép hodc cong viéc ban dang lam, sau d6 hoi thim
vé nghé nghiép hodc cong viéc anh ta dang lam. No61 cach khac, ngoai viéc manh dan bdc 16 ban than
trudc mat anh ta, ban con thodi mai tré chuyén nhu nhirng ngudi ban mé1 quen.

Di nhién, ngoai phuong phap truc tiép nay, mot s6 cao thu bat chuyén ciling tong két khong it vi du bat
chuyén lam quen kinh dién, cadc ban doc hay hoc hdi mot chut.

“Xin chao! Gan day, t61 dang luyén cach lam quen voi nguoi la, boi to1 luén mong mubn 1am mot dién
vién tdu noi, mudn théng qua vige d6i dap voi ngudi la, nang cao khiéu hai hudce cua ban than. Toi
mudn thir ké mot cau chuyén tiéu 1am xem c6 thé choc cudi anh dugc khong.”

Néu d6i phuong dong ¥ nghe, vay ban hiy chép 14y co hdi va phat huy tai ning.

Vi du duéi day duoc nhic dén trong cu6én The Game: Penetrating the Secret Society of Pickup Artist—
(tam dich: Tro choi: Tham nhap thé gioi bi mat cua nhing ngh¢ si quyen rii) cua Neil Strauss la vi dy
kha kinh dién, s€ phat huy hi¢u qua trong boi canh lam kinh doanh hoac nha hang:

Nguoi bat chuyén: “Lai 1a ¢6 a? Ha ha, ¢ that sy rat thich di di lai lai quanh t6i sao?”

Nhan vién phuc vu: “(Tuo1 cuoi, noi vai cau vu vo) “......



Nguoi bat chuyén: (khi nhan vién phyc vu chuan bi roi di) “Toi cuge rang co s& quay lai rat nhanh
thoi, vi anh mat cta co cho t6i biét diéu do.”

Nhan vién phuc vu: (Tuoi cuoi) “Dung, to1 khong thé cudng lai.”

Pén day, khi da bt chuyén duoc thi su phat trién giao tiép s& théng qua cac budc tiép theo. Tom lai,
trong qua trinh bat chuyén, ching ta can nhanh chong xdy dung méi 1ién hé voi dbi phuong, dong thoi
dan dat téi chi dé tro chuyén tiép sau do, diéu ndy v6 cuing quan trong.

Quy ludt ba gidy

Quy ludt ba gidy, nghia 1a khi théy d6i phurong, muc tidudatrala can phai “ra tay” trong vong ba giy.
Lam nhu vay nham gitip nguoi bat chuyén khong cho déi phuong thoi gian suy nghi, nhan co hdi do dé
dat duoc muc dich.

Phuong phap nay phu hop hon vo1 nguoi mo1 vao nghé, bai vi nguoi méi vao nghé thuong khong nam
duoc chu y, chan chir khéng dam hanh dong. Pbi vOi ngudl moi, gidy dau tién trong dau xuat hién
hung phan mubn bat chuyén, gidy thir hai trong dau xudt hién nhiéu 4m thanh phan di, sau d6 dung mot
gidy nita dé ha quyét tim, lai bat dau nghi nén md 10i ra sao, ndi gi voi doi phuong. Vay 1a vai phat
tro1 qua. Chan chir, do du s& ¢6 anh hudng ti€u cuc, khién viéc bat chuyén thit bai.

- Co hoi troi qua rat nhanh, ban nghi xong, nguoi ta da di mat.

- Nghi cang nhiéu, do du cang nhiéu, so hdi cang nhiéu, cing thang cang nhiéu, cudi ciing c6 thé sé& tir
bo.
- Cho du cudi cung ban chién théng ban than, nhung do tac dong cua nhiéu loai tAm ly tiéu cuc, biéu

cam va dong tac cua ban khi bat chuyén s& tro nén khong tu nhién, dan toi that bai.

- Thai d6 chan chir, do dyu cia ban s& bi dbi phuong dé y, nhan ra mdt cach ¢é y thurc hodc vo thirc
rang, ban la nguo1 nhat gan, dé xau ho, ngai ngung.

Vay phai lam sao? Ching ta hay thu lam theo quy luat ba gidy. Ra don trong vong ba gidy, chi can nhu
vay. Ban can am thi ban than miy diém dudi day:

- Du ban thudc 16i thoai, chra thudc 101 thoai hay tir nghi ra 101 thoai ciing phai bat chuyén.

- Khong nén can nhic day da phai thoi co tot nhat dé bat chuyén hay chua; vi thoi co tot nhat dé bat
chuyén trong turdng tirong ctia ban co6 thé s€ xuat hién, cling c6 thé khong xuat hién.

- Néu ban buédc vao viée bét chuyén trong trang thai tu nhién nhét, cach thé hién s& rat tu nhién. Vi du,
ban vira choi bong rd xong, lién nhin thady mdt ngudi dirng bén canh, hay hoi ngay: “Anh cling t&1 choi
bong a?”



Nhu vay, ban s€ la nguoi dam lam nhiing viéc minh thich ma khong can ban tAm nguoi khac nghi gi,
diéu ndy s& tao nén sirc 16i cudn. Thanh cong hay that bai cta viéc bat chuyén phan 16n quyet dinh boi
viéc ban c6 thé hién trinh d6 cao nhu vdy hay khong, tha quang minh, 16i lac con hon rut dau, rut co.
Khi gap nguoi co trinh d§ bat chuyén tai tinh nhu vay, d6i phuong rat kho chéi tir. Néu khi mdi bat
dau biéu hién ctia ban khong thoai mai, khong can chd dén khi ban cét tiéng noi, doi phuong di bo di
rat xa.

Thé hién gia tri cao

Chi dam n6i van chua du, néu khong thé thu hit d6i phuong, thi du ban ¢ néi nhiéu dén thé niao ciing
chi 1a phat huy cong nang cua chi€éc may nhac lai.

Trong gido trinh Lam cach nao dé thu hat nguoi khac, Neil Strauss timg so sanh “ly ludn con cong”
vo1 b khung trai nghiém dung dé thu hit ngudi khac. D6 dang 1a mot vi du sat thuc t€. Van dé ¢ cho
con nguoi déu khong phai con cong, khong co bg 16ng dep mé hon, tham chi con ¢6 vé ngoai xau xi.

Do that sy 1a diéu khién ngudi ta cam thdy budn chan. Trén thyc té, tim 1y hoc thong qua nghién ciru
da phat hién, chi c6 nam gi¢i moi chi trong nhan sdc clia cac ban gai, trong khi da sb nit gidi that ra
quan tam nhiéu hon t¢i cac nhan to nhu: su tu tin, nu cuwo1, dang vé, diéu bo, khleu hai hudce, su hoa
d6ng va viéc ban trai d6 co thé ndi bat gitta dam dong hay khong? D6 cung 1a td chat 1anh dao ctia nam
gi01 dugc Neil Strauss mi€u ta trong cuén Tro choi: Tham nhap thé gidi bi mat cta nhitng nghé si
quyen ril.

Dung vay, chi can ban 1am duoc nhu thé d3 qua da roi. Ban xem, trén pho c6 biét bao nhi€u c6 gai
xinh dep dang cam tay, sanh budc bén nhitng gi dan ong xau xi, chi c6 thé giai thich rang bon ho thé
hién t§ chat 1anh dao ctia nam gio1 nhiéu hon ban.

Nhing ai da timg xem bo phim Good Will Hunting (tam dich: Chang Will t6t bung) han déu nhé chang
trai t6t bung Will, nhan vién gic cong ctia Hoc vién cong nghé Massachusset khi & quan bar, da d6i
dap thé nao v4i dam sinh vién wu ta cta Pai hoc Harvard thich ban luan chuyén cao xa vién vong.

“Wood da danh gia qua thap chénh I¢ch xa hoi cua tai san, dac biét la tai san thira ké. Pay 1a luan
diém ban doc duoc tir cuon sach cua Vickers, phan tich van dé viéc 1am cua thanh nién, trang 98? T&
cling tirng doc qua, ban mudn biét ndi dung ca cudn sach ndy khong? Ban co y kién c4 nhan d01 Vo1
nhitng luan diém d6 chir? Ban chay dén quan bar dé ban luan vién vong vé luan diém trong cubn sach,
hay gia vo d6 1a quan diém ctia ban thin, dé cua gai, tan tinh ban t6i sao? Phai dén nim mwoi nim sau,
ban m&i bat dau hiéu sy dang thuong cua minh, trén do1 nay chi 6 hai viéc chic chian, mot la dung chi
biét sut bong vot xa ngang(5), hai la nén glao duc khién ban tiéu tén 10.500 d6-la chi can bo ra 1,5
d6-la di co thé hoc duoc tat ca trong thu vién.”

Bang nhitng cau ndi nhu vay, Will di thé hién rd tai hoa va cé tinh khong chiu khuat phuc cua minh,
cling tinh 13 mot 1an thé hién gia tri cao, chiém dugc trai tim ngudi dep trong nhay mit.

Mot sd ngudi cé thé khong c6 tu duy thién tai nhu Will. The nhung, diéu do khong quan trong. Quy
ludt c4 tinh trong tAm 1y hoc cho chiing ta biét, thé hién mot s6 ca tinh doc dao va ndi bat co thé thu hut
su chil ¥ ctia ngudi khac hon 14 nhitng pham chit t6t dep. Trong cudn Ly ludn con cong, Neil Strauss



da tong két don gian nhu sau: d6i v6i con nguoi, diéu twong tw véi hanh dong xoe dudi clia con cong
1 quan 4o dep sang lang, nhitng chiéc mii sic s&, do trang sirc 14p 1anh trong bong ti. Nhitng vat dung
tudng ching tim thudng d6 c6 thé phat huy tic dung thu hut sy chi y cta d6i phuong, dic biét khi
ching ta mudn 1am quen v&i phu nit.

Trén thuc té, mot didu co thé Neil Strauss chwa nghi tdi 13, trong xa hdi ngiy nay, mot chiéc xe hoi dat
tién, mot chiéc dong ho Rolex, mot bd canh Armani ciing ¢6 tdc dung trong tu nhu vi¢c con cong xoe
dudi.

Phu dinh vira phai

Bat ké ai trong chiing ta ciing tirmg dua gidn voi méo hodc ché. Khi chung ta cam mdt qua bong hoic
mot soi day dua qua dua lai trén dau nhung nhat quyét khong cho chiing voi 61, chung s€ nhay qua
nhay lai, dudi theo trai bong hodc soi day kia. Mot khi ching ta quing d6 choi vé phia ching, da s6
nhirng cht ché hoac chu meo chi von mdt luc 1a chan.

Quy ludt nay cting c6 tac dung twong tur khi ching ta bat chuyén voi ngudi la. Sau khi thu hat sy cha
ctia d6i phuong, budc tlep theo dung voi vang v6 vap, ma trude tién chung ta hay roi xa ho, lam bo
nhu khong quan tim. Kiéu méo vuon chudt ndy c6 thé ting cudng hirng thi noi chuyén voi ban ctia doi
phuong.

Thi nhat phan dao dau co gang nhim vao nhitng ngudi xung quanh anh ay/co ay, chir khong thé chi
nghi vé ddi tuong giao tiép. Trong qua trinh ndi chuyén, cd gang lam ngo ddi twong mang tinh muyc
tieu.

Thir hai, ding nhiéu hanh vi phi dinh do ching ta xay dung 1én dé 4p dao doi phuong, vi du: “long mi
dep qua, khong phai do6 gia day chir? (can tin chac la that)”. Tom lai, khong thé dé do1 phuong kiéu
ngao nhu hoang tr hodc cong chua, ma hay dé ho tu thé hién ban than nhu hoang tir hoac cong chua.

Tht ba, khi d6i tuong giao tiép ma ban c¢6 cam tinh thé hién sy thich tha dbi v6i ban, hiy tiép tuc gay
strc ép vira phai. Vi du, néi véi ban ctia anh ay/co ay: “C6 phai lic nao anh ta/c ta cling ngdy tho nhu
thé, viy mi cac ban ciing chiu dung dugc?” Sau khi ché bai, lai khen ngoi mot cach té nhi, ngay lap
tirc phat huy hiéu Gng tim 1y tot, hiéu qua hon nhiéu viéc ninh not truc tiép.

Thtr tw, sau khi khot goi hing tht cua d6i phuong, co 1ap anh éy/ co ay ra khoi nhom (co thé nhd ban
be cta ban giip do d6i phé voi nhitng ngudi khéc, ban ciing c6 thé kéo anh ay/co ay lai gan minh), bat
dau man biéu dién theo thoi quen, vi du nhu chi dé doc ngudi, trd ao thuat.

Tiép tuc xoay quanh tinh hubng trong bo phim Chang Will t6t bung, sau khi Will n6i xong, anh ta khong
quay lai n6i chuyén vo1 vai nir chinh, ma quay lai ban minh d€ tan gau voi hoi ban (mét cach gy stre
¢p rat phii phang). Vai nﬁ:,chinh sau khi bi lanh nhat qua 1au, cudi cung khong chiu nbi, bén di dén bén
canh Will va cho anh ta s6 dién thoai. Qua tai tinh!

Xay dung mdi lién hé co ban

Sau khi bat chuyén thanh cong, ngay 1ap tirc ban co thé phat huy mot sé ki ndng cta thuat doc ngudi. Vi



du, ban c6 thé ndi véi ddi phuong, ban biét thuat doc vi ndi tAm, sau d6 dung mau cau quen thuge
khong ngimg néi trang suy nghi ctia d6i phuong, tinh cam hai bén sé& ty nhién tré nén sau sac hon.

Nguoi bat chuyén: “Anh khong thé céi mo ndi 1ong véi ngudi khic, didu ndy cé chat dang tiec! Thuc
ra anh la nguoi giau tinh cam, hon ntra rat biét cach khién nguoi khac vui vé, rat co siec hap dan, chi
cO diéu chua boc 10 hét ra ma thoi.”

Nguoi la: (vui mirng) “Qua thire, anh rat hiéu t6i!”

Dugc nguoi khac nhan xét 1a giau tinh cam, ¢6 strc hap dan, ludon khién ngudi xung quanh cam thay vui
ve,” nhung ti€c thay vi “khong thé co1 md no61 1ong,” déi phuong chac chan s€ phai “céd1 mé noi long.”

Piéu chiing ta can 1am 1a khong ngirng dung thudt doc ngudi dé nam bat va budc ddi phuong boc 1 suy
nghi ctia minh.

T mot 1an tro chuyén tré thanh co hdi trd chuyén dai 1au, d6 mdi tinh 1a mot 1an bat chuyén thanh
cong. Noi1 cach khac, bat luan 1an giao luu tinh cam nay co thé dat t&i mirc d6 nao, chi it ban cling phai
nam dugc phuong thirc 1ién lac voi anh éy/cé éy, dai loai nhu s dién thoai, dia chi,... béng khong, do
s& 14 1an giao tiép tht bai.

Bién phap don gian nhat, di nhién 1a truc tiép xin sd dién thoai ctia d6i phuong. Khi can ciing c6 thé
thong qua mot s6 thoi quen ki niang trd chuyén dé dat duge muc dich.

“T¢ da cugc voi thang ban, néu cau cho t& s6 dién thoai, nd s€ moi t& an com, chi bang cau hay cho
td sO dién thoai di, hom khac hai dira minh sé€ cung ‘lam thit’ no.”

“Binh thudng t& khong tily tién cho ngudi khac sd dién thoai, nhung ndi chuyén véi cau rat hop gu, ¢o
thé cho cau so dién thoai, cau bam di, 13 XXXXXXXX.”

Néu dbi phuong khong dong y, ban ¢ thé tiép tuc ndi: “TS biét cau so t& khung bd biang dién thoai, t&
s€ khong goi dién cho cau qué nhi€u, cung lam la mdt ngay goi muoi cudc dién thoai, chi dé hoi tham
tinh hinh strc khoe, nhu vay ¢6 dugc khong?” hodc c6 thé néi “Vay hay cho t¢ s6 dién nhé?”

Di nhién, khong phai tat ca moi ngudi déu dong v trao d6i véi chiing ta phuong thire lién lac, néu ddi
phuong thuc su khong muon, cling dirng guong ép.
Bai 2: Ldi vao cua giao tiép tim hon

Trong phan trudc, ching ta da biét 1am thé nao dé bt chuyén, nhung da sb xudt phat tir goc d6 ngon
nglr va tu thé hién, trén thuc t€, 1an dau n61 chuyén va1 mdt nguoi, chiing ta con phai chu y tinh ti€t tim
ding phuong vi dé€ tién hanh bat chuyén.

Loi vao cua tam hon

Chuyén gia tinh yéu cho ching ta biét, khi bit chuyén v&i mot ngudi con gai xa la, khong bao gio duge
phép tiép can dbi phuong tix dang sau, lam nhu vy s& khién co ta so hdi bo chay. Chiing ta can tiép
can chinh dién, nhung khong thé mit d6i midt, ma can 1éch mot chat, twa hd chi nhu mot 1an chao hoi



khi di ludt qua nhau.

Khi bt chuyén v6i ngudi khac, nhat dinh phai cha ¥ hé thong phong vé ctia ho, can hét strc ¢b gang dé
né tranh, ma lya chon mot phuong dién twong doi thoai mai cua doi phuong dé tiép can.

Lay than thé ctia con nguoi lam vi dy, c6 mot bén phan tng nhanh nhay, mét bén phan t ing cham chap.
Chi can ban cht ¥, s& phat hién ra diéu nay: Khi budc di ngang hang v6i mot ai do, néu dbi phuong
budc bén ndy, ban s& cam thdy thoai mai, nguoc lai, néu ddi phuong budc bén kia, ban s& cam thiy
kho chiu, ngoai ra, ban con co dong tac “chén ép d6i phuong” mot cach vo thirc. Déi phuong bi ban
“chén ép” toi mirc ngdy cang di phia ria duong, thie ra ban mudn di vao phan duong cua dbi phuong,
vi vay moi “mudn budc sang” vo thirc nhu vay.

Do do, ban c6 thé tim thay 161 vao tim hon ciia mo1 nguoi. Chi can ban chon ding, d61 phuong sé rong
m¢ tdm long v&1 ban ma khong may may nghi ngo. Diéu can chi ¥ 1a, mo1 nguoi ¢d 161 vao tm hon
khac nhau, mgt s6 c6 thé ¢ nira bén trai, mdt so co6 thé & mra bén phai.

Piéu thuat doc ngudi cho ching ta biét 14, tién hanh bat chuyén tir nira ngudi khong mang ti xach hoic
hanh 1y cua d61 phuong, do 1a cach thong dung nhat.

Lisa lai n6i nong voi ban trai: “Khi di dudng anh phai di bén phai em, con nita, em thich deo ti xach
bén vai trai, anh dung cam tii ho em, duoc chit?” Ban trai cam lang nhin Lisa, khong hi€u tai sao c6
ay lai n61 con tam banh 1én thé.

Néu biét dugc bi mat trong do, toi tin ban nhat dinh c6 thé xtr 1y tot quan hé voi ban trai/ban gai. Vi
phan than bén phai 12 bd phan phan tng nhanh nhay ctia Lisa, hay noi cach khéc, phan than bén trai ctia
cd 4y phan tng chdm chap, thong thudng co 4y khong thich nguoi khic tién vao “khu vuc cdm.” Tui
xach duoc deo bén vai trai, giéng nhu chiéc 6 bao ho, bao vé ban than co éy, dem dén cho Lisa cam
glac an toan.

N6i nhu vay, ban da hiéu rd chua? Moi nguoi thuong thich deo thi xach ¢ nira phan than phan tng
twong doi cham chap cua minh. Tuong tu, khi cam vi cling vay, moi nguoi co thé dé phong bat tric. Vi
vay, khi muén bat chuyén véi ai d6, hiy bat dau tir phia phan than khong deo ti xach hoic mang do
vat cua ho! Di nhién, dung bao gio quén mot dleu néu tui xach cua ban gai minh qua that chira rat
nhiéu do, vay hily xem xét tinh hinh va giup d& co6 ay bang khong hiy dé ¢ ay tu xach tii.

Nhiéu khi, t0i xach cling 1a birc twong phong vé gitra hai dbi tuong giao tiép. Néu nguoi yéu dat tai
xach nam gitta ban va co Ay, dleu do ngam bao d6i phuong chua hoan toan chap nhan ban, hodc van

mudn gitr khoang cach, vi ban tién qua sat ¢o dy. Khi ¥ thirc dugce diéu ndy, ban can nhin nai, hiy cho
d6i phrong mot ving dém an toan, hoic gitr khoang cach vira phai.

Néu ban c6 thé nhdm trang 161 vao tim hon cta doi phuong ¢ bén nao trong nhiy mat, vay ban s& phat
huy tac dung huyén bi trong cac hoat dong nhu giao ti€p xa hoi, kinh doanh hang hoa...

Bi quyét lay long khach hang

Trong qué trinh tiéu thy hang hoéa, nhiéu nhin vién ban hang ciing tmg dung k¥ ning ndy, tirc 1gi dung



nira phan than phan g nhanh nhay dé tiép can khach hang.

Mot hoc sinh cip ba lam thém tai cira hang ban d6 an nhanh. Trong mot 1an ghi don dit hang sita chua,
do cAu tha nén ciu di viét thém mot sb khong vao $6 luong, bién 4 hop sira chua dugc dat hang nhu
ban dau thanh 40 hop. Theo quy dinh, ciu ta s& phai chiu trach nhiém vé s lugng ddt hang chénh 1éch
ke trén, tri gia bang thu nhap trong hai tudn! Piéu nay budc cu ta phai nghi cach nhanh chong ban hét
s6 sita chua thira ra. Cau ta quan sat thay, khi khach hang vao ctra hang mua d6 in s& truc tiép ré trai
hodc r€ phai theo thdéi quen, hon nita, cau ta phat hién luong khach hang c6 thdéi quen ré€ phai chiém sd
dong. Vi vay, sang hom sau cau ta 1ién b6 sira chua vao bén phai ti kinh dung dd dn nhanh, vi tri rat dé
bat mat, phia trén con ghi dong chit “mudn ting cuong dinh dudng khong thé thiéu sita chua.” Két qua,
s6 sita chua nhanh chong dugc tiéu thu sach.

Vi tr trung bay hang hoa c6 thé anh hudng ti nhu cau mua sam, giéng nhu co ché phan tng cua chiing
ta, c6 mot bén cling “lam vi¢c” nhu vay. Khi ti€p don khach hang hoac chao ban san pham, chung ta
cling ap dung tuong tu.

Trong mot cira hang, 6ng chi da timg doc cudn sach viét vé hanh vi cta con ngudi. Vi vay, ong ta bd
tri nhan vién dang nhu sau: Xép thanh hai hang tai cura ra vao, nhung dung hoi nghiéng, miéng luén
twoi cuol. Khac voi nhirng ctra hang khac, ong ta yéu cau nhan vién phai quan sat cach an mdc, trang
diém ctia khach hang, néu khach hang cam vi bang tay phai (hodc phan tran bén phal 16 ra nhiéu hon),
vay cac nhan vién dirng bén trai can ho to “Kinh chao quy khach, moi di bén nay a.” Sau do, nhan vién
dung bén trai s& dan khach hang di; ctr 1an lugt nhu vy; trong trudng hop nguoc lai thi s& 14 nhiém vu
cua nhan vién ding bén phai.

Puong nhién, v4i vai trd 12 nhan vién don khach ¢ tuyén dau ctia mot cong ty, trong qua trinh huin
luyén, cong ty cling nén cho nhan vién 18 tan biét, khi khach hang dén, ngoai viéc né nu cudi, dimg
nghiéng ngudi dé chao don dbi phuong, con phai quan sat khach hang d6 c6 mang theo i xach hodc
hanh 1y hay khong, dong thoi quan sat cach r€ ngodi toc cua ho. Tim ra mot bén phan ng tuong d6i
nhanh nhay ctia khach hang dé bat dau viéc tiép don.

Twr con nguwoi toi swr vat

Trong phan trudc, ching ta da noi rat nhiéu vé cach tiép can va bat chuyén voi d6i phuong. Trong
giao tiép hang ngay, chiing ta ciing c6 thé vao dé tir s thich c4 nhan, tién hanh tro chuyén.

“Pién thoai di dong ban dang ding cua hing nao day?”

“Samsung, sao vay?”

“Mau sic ctia chiéc dién thoai bat mat nay rat hop vo1i khi chat cua ban, rat c4 tinh!”

“Cam on. Khi mua t6i cling bi hdp din béi mau sic cta nd, hon nita chirc ning cling rat da dang.”
“C6 thé théy rat hop vo1 ban, ban di 1am roi hay van con di hoc?”

“T6i van dang hoc chuyén nganh tiéu thu san pham.”



“Q, chuyén nganh d6 rat tuyét, sau nay dé xin viéc.”

Chi @& tro chuyén don gian bt dau tir “dd vat,” xem ra rat tiy himg, nhung lai md dau cudc trd
chuyén say sua gitra ban va doi phuong.

Nam: “Cau thich nu6i thu cung chir?”

Nt: “Thich chtr, t& ¢6 nudéi mot chi meo.”

Nam: “Trong nhiéu loai dong vat nhu vay, méo van 1a con vat kha phu hop véi tinh cach ctia cau.”

Nit: “Uhm, dai khai 1 tinh dé dai ctia méo, con c6 cam giac tu do, tu tai, ludi nhac nira chi!”

Nam: “Gidng hét nhur cdu, khong bi go bo, c6 chit ué oai nhung lai khong mit phuong hudng.”

bPoi phuong thich con vat nao von khong phai muc dich cta cau hoi, thyc ra, diéu ching ta mudn biét
la 1y do tai sao doi phuwong lai thich con vat do. Tu sy vat td1 con nguoi, thong qua ly do nay, ching ta
co thé hi€u rd ca tinh d61 phuong, cung cap thong tin cho viéc doc ngudi dién ra sau do.

Pay 12 mot cach hoi khéo 1éo, cdu hoi mém mong nhu vdy sé& khong khién doi phwong ¢ cam giac
dang bi chat van, ciling rat dé dang dan dat cau tra 161 cta doi phuong. Cach néu cau hoi nhu vay con
cO6 may hinh thirc dudi day:

........... tai sao?

............ nhu vay c6 dung khong?

............. nhu vay c6 y nghia dac biét gi?

Van dé..... vira roi c6 khién ban nghi t6i diéu gi khong?

Thuec ra, cach hoi khéo 160 nhur vy c6 thé st dung trong nhiéu truong hop, ching ta c6 thé bat dau cau
chuyén xoay quanh s¢ thich:

A: “Cau thich may bat lira chir? Gidng nhu céi zippo ndy”
B: “Té khong choi mén do. Vi khong nd nghich chiéc zippo ban demo Resident Evil?”

A: “Xem ra cau rat nang niu tran trong nhitng vat ma minh thich, phai chang cau la nguoi c6 tinh cach
hoai ¢6?”

B: “Ciing dung. Hoi bé choi tro dai ca duong phd, cam gidc sung sudng bay gio van rd nét nhu thud
ban dau.”

A: “Vay chic chan cau thudc thé hé 8X, nhitng gi thé hé 8X d trai qua déu rat tha vi.”

B: “Coi nhur cau thong minh. Nghe cdu néi chuyén, khong giéng vai thé hé 8X bon té, cau thude thé hé



9X phai khong?”

Théng qua viée ban ludn vé tro choi, khéo 1éo chuyén sang hoi tham tinh cach déi phuong, giéng nhu
hai nguo1 than thiét, khién cudc tro chuyén tré nén tu nhién, ban cling c6 dugc nhiéu thong tin vé doi
phuong va dat muc dich.

Hay dé ngwoi khac hiéu ban truéc

Néu qua thue mudn néi vé mot chi dé nao d6 va xem nguot khac co cam thay hirng tht hay khong, ban
hiy bat dau tir chinh ban than. Trong qua trinh d6i phuong lang nghe, ban co thé quan sat biéu cam cua
ho. Néu dbi phuong nghe cham chi, sau khi noi hét vé ban than, ban c6 thé hoi d6i phuong nhitng van
dé c6 lién quan. Néu biéu cam cua ddi phuong khong co sy thay doi rd rét, ban hiy tim cho minh mot
16i thoat dé két thiic cAu chuyén, chuyén tdi chi dé khac dé khoi goi hung thi trd chuyén cta ddi
phuong hon.

A: “Cau con di hoc hay di lamr61? Sao t& cd cam giac cau giong nhu tré con vay nhi?”
B: “T¢ hoc dai hoc ro1.”

A: “O, qua thuc khong nhan ra. TS di lam hai nam roi, hai nam day song g10 Pau tién 14 chia tay ban
gai, sau d6, trong thoi gian khung hoang kinh té lai bi tong cong ty “day” xudng cong ty con, bay gid
mo1 quay tro lai, thatla...”

B: “Uhm, nhu vay a.” (Tra 101 don gian, khong cam xuc)

A: “Hbi dai hoc, t6 hoc chuyén nganh thiét ké phan mém cho may vi tinh. Bay gid nghi lai moi thdy
nhitng kién thirc trong bon ndm hoc dai hoc khong du ap dung cho cude song, vi vay vura nghi to1 thoi
gian hoc dai hoc, li€n cam thay minh hoc qua it. Con cdu, cam giac bay gio ra sao.”

B: “T¢ a, t0 hoc chuyén nganh Toan, sap tot nghiép roi, bay gid clng dung trude stc €p tim viée lam,
hon nita, t& cam thdy chuyén nganh minh hoc c6 rat nhiéu han ché, da s6 1a 1am gido vién, vi vay rat lo
lang.”

Trong doan ho1 thoai nay, nhan vat A thong qua viéc tur gioi thiéu vé cong viéc clia ban thin, dong thoi
cling nhan thay d6i phuong khong may hung thi nén chuyén chii dé trd chuyén sang qua trinh hoc dai
hoc cua B, dan dit d6i phwong bat dau cudc tro chuyén.

Bai 3: Thir nhitng cAu théng dung dé danh

Mdi nguoi chi can tién hanh hoc tip va rén luyén mot cach thich hop déu c6 thé nim viing k§ ning
thuat doc ngudi, déng thoi co thé dat toi trinh d6 hoc di d6i vai hanh. Trong d6, k§ ning doc ngudi don
gian nhat chinh 1a cAu théng dung dé danh, n6 c6 thé gitip ban tro chuyén vui vé voi doi phuong trong
moi tinh hudng.

Cai goi 1a cau thong dung dé danh, ciing giéng nhu chil dé tro chuyén chiéu 18 dugc gidi thiéu trong
phan trude, chi nhitng cau “phu hgp véi tat cd moi nguo1” da dugce chuan bi ky trude khi noi ra, dé
dan dat do1 phuong tham gia cude tro chuyén.



Nhirng ciu thong dung dé danh ciia thay béi

Cau thong dung dé danh thuc ra da dugc mot sb thﬁy boi1 str dung tir lau.

“Cau tirng chju thiét thoi vi ¢4 tinh ctia minh phéi khong? Cho du 1a ngudi gap mét lan dau ciing co thé
nhan ra ca tinh cua ban, nhung cting vi 1y do nay, khién d6i phuwong cam thiy cdu qua nguyén tic,
khong thé tré thanh ngudi ban tri tim than thiét nhat ctia cau?”

Moi ngudi khi méi sinh ra déu c6 ca tinh déc nhat vé nhi. Cude doi ching ta tir bé t61 16n khong thé
thuan buom xudi gio, nhitng ci “vap ngd” 16n nho thuong xuyén nhu com bita, dieu d6 ching nhé

khong lién quan gi t6i ca tinh cta ching ta sao? Vi vay, thiy boi noi nhu thé s& khong sai.

Thay boi thudng dua vao nhirng cau thong dung dé danh dé chiém long tin cua dbi phuong. Co 18, ban
cling tirng gap phai tinh huéng nhu doan hoi thoai dudi day:

“Anh thuong cam thiy canh canh trong 1ong vi nhitng uéc mo chua thé thyc hién?”
“Tuy binh thuong t6 ra bat can doi, nhung thuc ra anh van 6m ap tham vong 16n?”

“Kinh nghiém cudc sdng da trai qua giup anh hiéu rd, noi chuyén qua thang thin hoan toan khong phai
cach thé hién thong minh.”

“Khi két ban, con ngudi ludn thich tim kiém nhirng nguoi ¢6 cé tinh chung véi minh, thyc ra quen biét
nhau 1au ro1 nguo1 ta s€ phat hién nhitng nguo1 hop véi minh lai co ca tinh trai ngugc.”

“Po6i khi, anh s& hoai nghi 1iéu c6 thé kién tri su lya chon cua minh ti cing hay khong, cho du 1a
nhirng quyét dinh dya trén nguyén vong cd nhan.”

“Anh 14 ngudi hoi iy tién, thuc ra, khi lam viéc, anh déu c6 nguyén tic cua riéng minh, trong trudng
hop khong dong cham td1 nguyén tac, anh s€ giai quyet mot cach vui ve.”

Trén day déu 1a nhitng cAu néi nude doi, hon nira khi ndi ra gan nhu dung v6i phu hop tit ca moi
nguoi, do chinh la ching ta — thich chyp mil ban than va ciing dé bi 191 dung. Néu ban hoi thay boi
nhirng van dé lién quan t&1 tinh yéu, vay con don gian hon.

Thay boi: “Néu di c6 ban gai, vay ngay tir khi moi quen nhau, anh dé nudi hy vong dugc ¢ bén co ay
subt cudc doi, chi co dicu bay gid gip phai mot s6 van dé?”

Nguoi di xem béi: “Qua thuc, t0i rat yéu cd ay, nhung giéng nhu ong ndi, gan day ching tdi xay ra
xich mich, tham chi da xung dot, t61 budc 1ong phai nghi hy vong ban dau li€u c6 ding hay khong?”

Ban chi mong muén c6 dugc nhing thong tin lién quan to1 tinh yéu tir phia thiy béi, ma khéng mudn
hoi tinh yéu ctia minh xut hién khi ndo, chinh 14 van dé nhitng ngudi dang yéu thuong gip phai, va
thay boi thudng loi dung diéu nay.

K¥ niing sir dung ciu thong dung dé danh



Khi chiing ta néi chuyén véi ngudi khac, doi ltc s& gip phai tinh hudng nhu sau, d6i phuong luon nhai
di nhai lai miy cau dai loai nhu “Trong 1ong toi ciing hiéu diéu ndy, nhung ma...,” “Du 13 nhu vay, toi
cung...,” “Khong phai nhu vdy...” thyc ra nhitng 101 ban néi anh ta khong bo vao ta1 Xet tir goc do tam
ly hoc giao tiép, hé thong phong vé giao tiép cta anh ta vo cung chit ché, ban rat kho bt dugc tan sb
cua anh ay.

“John, sao hom nay trong cau u rii vay?”

“T& chuwa hoan toan chi tiéu cong viéc, khong khach hang ndo mua san phim cta t& ca.”

“Sao lai thé, cau rat khéo dn khéo ndi co ma?”

“T§ ciing khéng biét nita, hom nay, khach hang nhin t& nhu vat thé la roi voi vang tranh xa.”
“Uhmy, t6 thdy tinh thin cta cdu khong dugc tot cho 1am, lidu co phai do sdc mit qua kho cimg.”

“T§ ciling biét tAm trang ctia minh khong duoc tot, nhung tir trudc toi gid, td chua ting 1am viée theo
cam tinh.”

“Poi dén khi tAm trang cta cau kha dan 1én, nhit dinh khong c¢6 van dé gi.”

“Nhung t¢ khong mudn nhu vay...”

Ban d3 hiéu 1o chua, d6 1a do trong tiém thirc ctia con nguoi, co6 mot “co ché duy tri hién trang,” tam
ly con ngud1 lubn muodn duy tri hién trang, tuy bilt rang s€ thay do1, co the thay doi, nhung trong long
khong muoén thay d6i. C nhu vay, cho du d6i phuong dén vdi ban dé tim kiém phuong phap giai
quyét, trong 1ong anh 4y ciing khong mudn chip nhan ngay.

L& nio cau chuyén lai két thic ¢ day? Di nhién khong thé, diéu d6 doi hoi chiing ta phai van dung khéo
1éo cau thong dung d€ danh. Pau tién 1a no61 ndng quyét doan, tran day tu tin; tieép d6 ndi ra mot s6 di€u
doi phuong mudn nghe, tao bau khong khi, vi du kém theo ngit khi chin chu nghiém tic, trong qua trinh
no1 chuyén “cod y” ngirng nghi.

Trudng ban: “Gidm doc, nghe noi sang nay khi dén cong ty, nhan vién méi d2 mao pham ngai, t61 noi
chuyén v&i1 ngai vé chuyén nay.”

Giam doc: “Uhm, duogc, anh no1 di.”
Trudng ban: “Nhung n6i ra nhu vay c6 thé sé€ that 1€ voi ngai.”
Gidm doc: “Khong sao, clt noi di.”

Trudng ban: “So nhan vién mo1 dugc cong ty tuyen dung trong tho1 gian gan day chua dugc bd tri
cong tac phu hgp, cling giong nhu cac nhan vién ngai gip luc sang nay, t6 chat chuyén mon ctia ho van
con chénh 1éch rat 1on.”

Giam doc: “Ding vay, khi tuyén dung t61 lai so xuat van d€ nay, con c6 kién nghi b6 sung nao nira



khong?”

Trudng ban: “Thuc ra, ngai dé V quan sat, da sb bon ho van rat tuyet voi. Néu ¢6 thé bd tac cho ho
mot sO bai huan luyén cong tic chuyén mon, to61 nghi nhitng chuyén trong ty nhu mao pham ngai vao
sang nay s€ khong bao gio tai dien.”

Giam ddc: “Anh noi cling diing, vay viéc niy s& giao cho anh.”

Ctr nhu vay, vao thoi diém thich hop tao ra bau khong khi khién d6i phuong mudn lang nghe nhirng
di€u ban noi, ro1 bi€u dat ty tin cta ban, tr 6 dé dang nam bat tdm ly doi phuong.

“Cau thong dung dé danh” dung trong tinh yéu

Tinh yéu, chinh 14 t6 hop tri tué, tinh cam va ca tinh ctia hai con ngudi trong qué trinh giao tiép. Néu
coi tinh yéu la chu dé tro chuyén thi cling c6 nhiing cau thong dung phu hop vai tat ca moi nguoi.

“Gan ddy, anh méi bat ddu mot cudc tinh mdi, nhung chuyén ctia hai nguoi khéng duoc thuan loi cho
1am?”

“Sao 6ng biét? Qua thyc, t6i vira bat ddu mot cudc tinh méi, nhung bay gid ca hai ching toi giong trai
dau tay xanh trén canh, con chua lam.”

“Gibng hét nhu trai dau tAy budc phai trai qua qua trinh tim minh trong anh ning, mua gi6 bio bung,
khong thé ngon lanh ngay duoc, néu khong trai qua thur thach, anh s€ khong thé trudng thanh.”

“Ong n6i rat chi 1y, nhung trong 10ng, t6i khong biét phai lam sao!”

“T6i tin anh 1a ngudi kién dinh, chi can chd ¥ quan sat d6i phuwong, anh s& tim thdy phuong phap nén
yéu ho nhu thé nao.”

Con ngudi khi yéu rat bi hiém va nhay cam, chi hoi v6 y mot chut lién xay ra xich mich, giéng nhu
chang trai ké trén biéu hién cam xac trén khuén mat, thay boi vira nhin da biét ngay, sau do6 dung cau
thong dung dé danh dé xac dinh rd hon, khién doi phuong tu thd 16 noi long. Con co6 trudng hop nhu
sau:

“Jane, gin day yéu roi phai khong?”

“Ha! Vo duyén vo c¢é caunodi linh tinh gi vay?”

“Ha ha, nhin cdu 1a biét ngay, vi cau da thay doi, trude day, cau khong bao gio dting trude guong qua
muo1 phut, bay gid ngam nghia nira tiéng dong hd chua thay chan, hon nita con luén tuoi cudi. Qua
nhién, strc manh cua tinh yéu that vi dai! Anh chang d6 chac chén rat tuyét voi phai khong?”

Khi ban néi déi phwong thé nay, thé kia, ho khong truc tiép phan ddi ma sé hoi lai, chimg to ban d néi

tring, nhirng 101 ban no1 sau d6 do61 phuong s€ than nhién chap nhan, dac biét 1a cau “Anh chang do
chac chan rat tuyét voi1” cang nang cao strc nang trong 1d1 noi cua ban.



Khi néi chuyén v&i ngudi dang yéu, mot s6 cau thong dung dudi day co thé rat hitu dung va dugc dung
thuong xuyén:

“Ban thudng 1am viéc vi dbi phuwong, nhung lai bi oan trach phai khong?”
“Ban 13 ngudi luon hy vong ddi phuong vui vé hon minh dting khong?”
“Khi tinh yéu dén, ban sé& tin twudng vao truc giac cua ban than va git chit anh ay chi?”

“Trong tinh yéu, cho du d6i khi ddi phuong than phién minh 13m diéu, nhung ban tin c6 4y s& khong dé
bung, dung khong?”

“Po1 phuong c6 vai tat xau ma ban co6 gang nhan nhin, nhung déi 1c van cam thay rat kho khan?”

Nhitng cau néi nhu vay rat pho bién, ban c6 thé 1dy mdt sd cAu noi trén cac tap chi phu nit 1am cau
thong dung dé danh, dé vo vé ban trai/ban gai minh.

“Céu thong dung dé danh” ding trong kinh doanh

C6 ngudi ndi “tay chan dep khong bang khéo mom” dung dé chi tim quan trong ciia tai an noi, nhiéu
nhan vién kinh doanh thudong dua vao tai an noi dé gay dung su nghiép.

Trong hoat dong kinh doanh, ciing c6 mot s6 ciu thong dung dé danh thudmng dung.

“Véi1 vai tro gidm doc xudng san xuat, chac chan ngai muén nang cao hi¢u suat lam viéc ctia by phan
nay, nhung dang dau dau khong biét lam cach nao phai khong?”

“Chinh x4c, n€u trong tho1 gian ngan, can bo cong nhan co6 thé nang cao hi¢u suat lam viéc, vay don
dat hang ciling khong b1 ton dong.”

“Cong ty chung t6i da dua ra mot chuong trinh c6 thé truc tiép nang cao 30% hiéu sudt lam viéc.”
“Nang cao 30%, khong phai cht?” (hoai nghi)

“Ngai giam doc chiac chic van con ban ron Vo1 cong viée, thr tu hoac thtr ndm tuan sau, khi ndo c6
thoi gian, t6i s& dén quy cong ty trinh bay chi tiét v4i ngai vé viéce nay.”

“Vay thi thtr tu tuan sau di.”
“Dugc roi, chac chan to1 s€ dén ding gio, cam on.”

Nang cao hiéu suat lam viéc cua cong ty 1a chirc trach ctia mdi can bo quan 1y san xuét, nhan vién ban
hang d3 loi dung diéu nay, thém vao d6 1a thuc té cong ty khong thé ngay 1ap tirc ning cao hiéu suit
1am viéc trong thdi gian nhat dinh, khién d6i phwong mudn nghe nhitng 101 néi tiép theo. Nhan vién
ban hang khong nhitng khéo 160 van dung cdu thong dung dé danh, hon nira con dung cau bo budc kép
(thtr tu hodic thtr nam), khién d6i phuong dua ra sy lya chon c6 1gi cho ban than, chir khong phai cau
trd 101 phu dinh.



Mot sb cau thong dung dé danh dung trong kinh doanh dudi day co thé s& giup ich cho cong viéc clia
ban:

“Véi vai tro giam doc b phan quan 1y nguon nhan lyc, chac chan ngai dang dau dau véi van dé boi
dudng nghi€p vu chuyén mon cua s6 nhan vién mgi?”

“Quy cong ty ban ron nhu vay, viéc kinh doanh nhit dinh trién khai thun loi, chic han cling co ké
hoach dai hoi trong van dé€ thu hiit nhan tai chir?”

“Ngai da 1ap ké hoach va quang ba nhiéu san pham méi nhu vay ra thi truong, trong van dé lua chon
kénh ti€u thy san pham, chac han ngai ¢6 nhiéu kinh nghiém doc dao?”

“Nguoi can than chiu kho, n6 luyc lam viéc vi cong ty nhu 6ng, Tong gidm doc tuy coi trong, nhung vai
tro cuia 6ng van chua dugc danh gia cong bang.”

“Gan day, ap luc tr viéc boi dudng nhan tai va quan ly do1 ngli san xuat ngay cang nang né phai
khong?”

“Quy cong ty ludn nd lyc dam bao chat luong san pham, nhung ciing dau tu khong it tim huyét vao
vi¢c d61 md&1 san pham phai khong a?”

Cau thong dung dé danh 13 k¥ ning giao tiép xa hoi rat dé thyc hién, khong nhitng ap dung duoc trong
nhirng tinh huong ké trén, ma con cé thé &p dung pho bién hon. Khi nao stir dung n6 thanh thuc, ban c6
thé can cur vao thay doi tam trang cua doi1 phuong dé di€u chinh thich hgp phuong an tro chuyén cua
ban than.

Bai 4: Tim dwoc chi dé chung

Cau “Ruou ngon phai c6 ban hién” ¢6 nghia 13 trd chuyén phai co tri ky tim giao. Mudn néi chuyén
vui vé vo1 nguoi khac, trude tién ban phai ¢6 chu dé dé ban luan. Dong thoi, néu c6 thé tim duge chu
deé chung, ban s& khién khong khi bu6i tro chuyén cang tré nén hoa hgp tu nhién.

Thira nhian d6i phwong

Mdi ngudi déu hy vong nhitng gi ctia ban thin, bao gom tri tug, tinh cam, y muon, hanh dong... dugc
nguot khac va xa hoi thira nhan. Nhung trén thue té, khong mAy ai truc tiép nodi ra ban than hy vong
duoc thira nhian nhu thé nao; dbi twong giao tiép cua chung ta ciing khong ngoai 18.

Piéu nay doi hoi chung ta phat huy k¥ ning doc ngudi, khéo 1éo truyén dat sy thira nhin ctia chiing ta.
“Nay c6 gai, binh thuong c¢6 thich mau gi?”

“Mau tim thi phai.”

“Mau tim c¢6 ¥ nghia dic biét d6i voi co phai khong?”

“Tbi thy tim 12 mau sac hoan my, nhin c¢6 vé than bi nhung khong qua lanh 180.”



“Xem ra c6 song rat co 1y twdng, nhin bé ngoai tudng nhu khong tranh dau véi doi, thuc ra 13 ngudi
theo chui nghia hoan m§.”

“Tranh thu sttc voc thanh nién, nhit dinh phai ¢ ging phin dau vai nim.”

Co6 gai trén thich mau tim, trong thuat doc ngudi ham y cua thich mau tim 1a luon mudn moi viée tot
hon hién nay, bat luan la phuong di¢n tinh cam hay phuong di¢n tai chinh. Vi vay, ¢6 ay vo tinh tiét 1§
ban than muon dugc thira nhan nhu vay.

Néu nam viing k¥ ndng dat cau hdi nay, ban con co thé tiép tuc nhu sau:

“Cau thay khi tu tap vd1 ban be, con trai nén mac quan 4o mau gi moi co thé boc 10 hét nhirng nét doc
dao?”

“T¢ thay mau xanh tham s€ khién nguo1i ta c6 cam giac tuong doi yén tinh.”

“Nhiéu khi c6 thé cau s& khong nghe theo 101 dé nghi sang sudt ban trai, két qua lam theo ¥ minh va
cam thay hoi han.”

“Uhm, nghi k¥ lai m&i thdy nhitng chuyén nhu thé khong hé it.”

Van dé nay ciing tiét 16 tiéu chuin cua cd gai vé ngudi ban trai 1y trdng: phai sang sudt. Giéng nhu
cudc tro chuyén tuy hirng, nhung lai lo1 dung cdm gidc dugc thtra nhan ctia ¢4 nhan, dé gianh lay thong
tin ching ta muon biét.

Héi nhirng van dé mé

Nhur da dé cap trong phan trudce, d6i tuong ma ching ta quan tAm nhat chinh 1 ban than. Tir diém nay
co thé biét, khi tim kiém chu dé chung, chung ta c6 thé thong qua viéc héi van dé mo dé doi phuong
chu dong noi ra.

Van dé m¢ co thé khién nguoi trong cudc tién hanh mi€u ta chi tiét vé sy viéc, hon nita ho s€ tw dong
chuyén hudng cha y. Nguoc lai, van dé€ khép kin, bo hep s€ khién ngudi trong cude tra 161 bang vai tir
gian don nhu “dung vay,” “uhm, phai.”

Vi du, khi dap lai cAu n6i cua d6i phuong “Gan day, t& rat buc minh v6i thing ban,” dung van dé mo
“No1 cu thé hon, nguoi ta da lam gi khién cqu cam thay nhu vay” s€ hi¢u qua hon van dé khép kin
“Vay sao, hay néi cho anh ta bi€t cau cam thay nhu thé nao.”

Do 14 vi vin dé mo o thé dan dit ddi phuong trd chuyén. Chung ta s& nghe duoc nhiéu thong tin hon
tir cau tra 101 cua d61 phuong, hon nita ¢6 thé thap 1én “tia 1ra méi1,” khot goi chu dé tro chuyén.

Van dé khép kin lai trai nguoc, cu tra 10i don gian ctia d6i phuong s& khién bau khong khi 1ing
xuong.

“Po1 khi, cau cling thich di cong vién mdt minh phai khong?”



“Dung!”

“Vay cau sé ¢ d6 rat lau ding khong?”

“Uhm, dung vay.”

“Q, dang r6i, vay binh thudng cau dén cong vién lic miy gio?”
“Uhm, khoang gan nim gio.”

Néu sau do, chung ta thay béng van dé mé dé tién hanh tro chuyén, hi€u qua s¢€ t6t hon nhiéu, cling dé
dang chuyén su chil y cua cudc tro chuyén sang van d€ ma doi phuong cam thay hirng thu.

“Nim gid van con sém qud, vay khi dén cong vién ciu s& 1am nhitng gi? Khong phai ngdi tro nhu
phong trén ghé d4 day chu?”

“Di nhién la khong. T¢ thuong ngam bay thi, dic biét 1a dan chim bo cau. Viéc cho ching an rat tha
vi, 1l ch1m s& mod tirng cai ting cai trén 10ng ban tay cdu; con nita, ngdm hoa, ngim dan c4; sau d6 sé
leo ni.”

“Hoa ra nhiéu hoat dong nhu vay, to co thé cam nhan dugc ciu la nguo1 giau tinh thuong. Podi véi ban
be, cau ciing thé phai khong?”

“Ciing c6 thé ndi nhu vy, té thich dugc gitip d& ban bé, lam nhu thé, trr ban than s& cam thdy vui vé.”
“Lam ban cua cau sudng that déy...”

Thuc ra, trong giao tiép hang ngay, c6 rat nhiéu van dé mo.

“Nghe ban bé néi, trudc day, cdu ¢ khu phia Pong, sao bay gior lai quyét dinh chuyén dén day?”
“Nhitng lac nhan rdi, cau thich 1am gi?”

“Té khong quen viéc mua ban truc tuyén 1am, cdu co thé day t& mot vai ki ning duoc khong?”

“Cong viéc cua cau hién gid ra sao, da hoan toan hoa nhap voi moi nguoi chua?”

Trudc nhiing van dé trén, d6i phuwong con co thé tra 101 bang vai tir don gian duoc khong? Nhu vy,
ban c6 thé nam dugc nhiéu thong tin lién quan, tir d6 hiéu rd s thich cua ddi phuong.

Khién doi phwong thao thao bt tuyét

Néu ban mubn tro chuyén troi chay voi d6i phuong, dic biét 1a khién dbi phuong say swa voi cau
chuyén thi can phai ¢ diém cudn hat. Trong phan trudc chiing ta da biét, con nguot khong quan tim ai
hon chinh ban thin minh. Piéu niy goi ¥ cho ching ta, co thé bat dau tir chu dé ma ddi phuwong cam
thay htrng thi nhét, coi d6i phuong 1a trung tim dé trién khai ciu chuyén.



Diém khoi goi hitng thu cua ddi phuong bao gdm cé tinh, s thich... Chiing ta can phét hién tinh nét
doi phuong tir nhitng van dé nho nhat.

Mot 1an, Linda t&i thim khach hang, thiy trong phong 1am viéc c6 treo burc tranh chit “Tam tinh moi
viéc tu khac s& troi chay, thuan 1gi,” nhan d6 bén hoi “Binh thuong ngai rat dé bi tic dong boi nhitng
nhan t6 bén ngoai phai khong a?” “Plng vay, chi can mdt chit tiéng dong tir bén ngoai da khién toi
buc bdi. Cho du thira hiéu moi truong bén ngoai d61 khi khong anh huong gi, nhung toi van khong tinh
tam duoc, cho nén phai viét dong chit nay, dé khuyén rian ban than ting gidy timng phat.” Pau tién,
Linda thé hién su hiéu biét ctia ban than, tiép theo coi d6 1a chil dé trd chuyén, ciing d6i phuong thao
luan, cam giac nhu hai ngudi quen biét tir 1au. Nhu vay, Linda da thu hep khoang cach voi khach hang,
ban nghi 1iéu khach hang con c6 ¥ kién vai ké hoach cua c6 dy nita khong?

Chiing ta sdng trong xa hoi hién dai, tiép xuc voi da loai ngudi nén bude phai hoc cach tim chi dé phu
hop dé trién khai cau chuyén, dong tho1 thong qua doé xay dung sgi day lién hé tinh cam.

Bm phuong cam mot cuon sach, coi d6 1a vat trung gian, ban c6 thé bat cau chuyén duoc roi. “Day la
cudn sach gi vay? Cau rat thich doc sach phai khong? T¢ thay cdu thuong mang sach theo nguoi.”

Nhitng vat d6i phuong mang theo nguoi, c6 thé 1a tii xach, d6 trang strc ciing c6 thé 1a vat dung ca
nhan trén ngudi, déu dong vai tro vat trung gian giao tiép, ban ¢ thé thé hién su thich thu dic biét dbi
voi tat ca moi thir thude vé ddi phuong, dan dat di phuong tur bdc 10 ban than, khién cudc tro chuyén
dién ra thuan loi.

Ngoai ra, néu ban dugc troi phu cho kha nang ngén ngr, con co thé noi vai ciu bang giong dia phuong
ctia d6i twong giao tiép, day la phuong phap rat dé thu hep khoang cach gitra hai bén. Néu ban khong
tim thdy vat trung gian, ciing c6 thé thir chu d&é mé di duoc gidi thiéu trong phan trude.

Giao tiép 13 qua trinh hai bén cung tham gia, néu khong tim théy diém khoi go1 hung tha cua d6i
phuong, ching ta co thé ding diém khoi goi hing thi ctia minh dé pha vo thé bé tic. Nhung c¢6 mot
diém can chu y, muc dich ban noi ra s¢ thich cua ban than chi dé tim tiéng n6i chung véi ddi phuong,
khién dbi phuong mudn “trd chuyén” ma thoi.

Nam: “Sép to1, t& c6 y dinh di du lich, cdu xem mua nay nén di dau thi phu hop?”

Nit: “Té thiy nén di Van Nam, Hai Nam, tuy sap t&i mua hé, nhung phong canh hai noi d6 van dep
hon & day rat nhicu.”

Nam: “Qua tuyét. T thiy cau 1a ngudi wa dich chuyén, khong muén & mot noi ndo d6 qua 1au, nhung
nhirng vi¢c hién nay lai budc cau phai chon chan mét chd.”

Nit: “Cau n6i khong sai, trong may tinh ca nhan, t& lwu gitt rat nhidu hinh 4nh vé nhitng noi d3 di qua.
Khi nghi t&1 nhitng no1 do, t¢ lai muon di 1an nira.”

Nam: “Cau da di qua nhiéu dia danh, vay co thé chia sé cam nhan véi t& dugc khong? T& rat hirng thi
vO1 nhitng trai nghiém cua cau.”



Chang trai nay dua vao cach nghi cta ban than dé khoi goi doi phuwong thao luan vé van dé do, sau khi
tién hanh doc ngudi mot cach don gian da tim thay chu dé va bat dau tro chuyén. Nhitng chu dé€ bat dau
tir ban than nhu vay con rat nhiéu:

T6i hém qua c6 thi ddu bong chuyén, 1a... (14y so thich dé khoi goi)
Cudi clng, toi da hoan thanh thi nghiém nay... (1dy su trai nghiém cta ban than dé khoi goi)
Cong ty ching t6i mudn chiic mirng... (1ay thuc té hién tai dé khoi goi)

Tro chuyén nhu vay s€ tim ra chu dé chung, nhung giong nhu vira no6i vira phai nam bat chu dé moin tr
cau tra 1o1 cua doi phuong, dé ti€p tuc tro chuyén.

Khéo 1éo khai thac diém chung

Giao tiép tAm hon giéng nhu man khiu vii gitra hai nguoi, chi khi nao khoi day cam xtc cua ca hai
bén, mdi co thé xuat hién man vii dao dep mat nhat. Vi vay, khi noi chuyén, chung ta khong nhirng can
lua theo himg th cta d6i phuong, ma con phai khai thic diém chung cua cé hai ngudi.

Néu thong qua g1ao tiép ban dau chung ta khong thé tim hiéu bat ctr théng tin ndo vé ddi phuong thi co
thé thong qua viéc quan sat sac mit dé khai thac diém chung gitra ching ta va d6i phuong.

Tim kiém cam gidac chung

Gidng nhu ngudi ta thudng ndi, xa tan chin troi ma gan ngay trudc mat. Chi can chiing ta tich cyc khai
thac, quan hé cong viéc, quan hé dong hoc, quan hé dong huong, kinh nghiém cudc song va niém yéu
thich chung nhu: phim truyén, Cac chu dé nhu the thao, su kién trong va ngoai nudc, du lich, van hoc,
kién tric... déu c6 thé 1a diém chung trong giao tiép tinh cam giira hai bén.

Quan sdt 11 néi, civ chi ciia déi phwong

Biéu cam, 10i nodi, cir chi, trang phuc khic hoa thé gio1 ndi tam cua moi nguoi, tir do thiy dugc so
thich, nhan sinh quan, quan niém gia tri, tinh cach va chiéu sau suy nghi cua ho. Chi cn ban giéi quan
sat s& phat hién ra diém chung v6i ddi phuong.

Théim do bang 16i néi, tim kiém diém chung

Khi néi chuyén véi nguoi khac, dé tim théy diém chung, chiing ta c6 thé bat dau bang man chao hoi,
hoi tham nhitng van dé nhu lai lich, nghé nghi¢p cua d6i ‘phuong, tir d6 thu thap thong tin; hodc thong
qua viéc nghe giong noi, cach dung tu cua d6i phuong dé tham do tinh hinh cua ho; cudi cling, con cd
thé md dau bang dong tac, vua gitp d& d6i phuong lam nhirng viéc can kip vira trd chuyén thaim do...
tir &6 phat hién dic diém cua d6i phuong, tim thdy diém chung.

Nghién ngém néi dung ciu chuyén, phat hién diém chung

Tim kiém diém chung, dé ¥ phan tich, nghién ngim ndi dung cau chuyén gitta ddi phwong voi ngudi
khac, hodac nghién ctru nd1 dung cau noi cua doi1 phuong khi ching ta dang tro chuyén voi ho, tr do



phat hién diém chung.
Tirng buwéc di sdu, khai thic diém chung

Poi luc viée phat hién diém chung rat don gian, cung vdi viée di sau vao ndi dung cau chuyén, ching
ta s€ thay diém chung cang lic cang nhi¢u. B€ ndi1 dung buoi tro chuyén dem lai 1¢i ich 16n hon cho
doi phuong, chiing ta budc phai tirng bude khai thac diém chung sau sac hon.

Chi can ching ta 4p dung theo nhitng k¥ ning va phuong phap ké trén, cho du d6i voi nhitng ngudi
khong c6 nhiéu diém chung, ching ta cling c6 thé “tim thay diém chung trong su khac bi¢t,” khién
nguoi khac vira 1ong.

CHUONG V. Bi MAT CUA NGUOI HUONG NGOAI
VA NGUOI HUONG NOI

Nha tam ly hoc Gustav Jung chia tinh cach con ngud1 thanh hai loai: hudng ndi va hudng ngoai. Ong
cho rang ngudi ndo cé diém thu hut sy chi ¥ hudng ra bén ngoai sé thudc tuyp huong ngoai; nguoc
lai, nguoi c6 diém thu hat sy cha ¥ hudng vao ndi tam sé& thude tuyp hudng ndi. Hiéu rd dic diém tinh
cach hudng ndi hoic hudng ngoai cta con ngudi, két hop véi ki ning doc ngudi, chung ta c6 thé giy
dung quan hé giao tiép tot dep.

Bai 1: Phwong phap giao tiép véi hai tinh cach

Qua trinh hinh thanh tinh cdch chiu anh hudng boi nhiéu nhan t6, vi du nhu: di truyén, gia dinh, gido
duc va moi truong xa hoi...; Pong thoi, & mot chirng muc nao do, tinh cach cling anh hudng té1 phuong
thirc hanh vi ctia con nguoi.

Khi thyc hién thuit doc ngudi, chiing ta s& hiéu rd nhan td tao nén tinh cach ctia con ngudi. Do vay, tiy
tirng nguo1 ma ching ta ap dung nhiing bién phap khac nhau, ttr d6 dan dat hanh vi nguo1 khac chinh
xac, hiéu qua.

Bi mat cua hai loai hinh tam ly

Thiy Hiroyuki Ishii dua theo quan niém gid tri cua c4 nhan dé tom tit tinh cach con ngudi thanh hai
loai: 1ay “t61” lam trung tdm va lay “chiing t61” 1am trung tim; dong tho1 cung cap sach luge doc ngudi
mang tinh h¢ thong.

Néu so sanh, nhitng ngudi lay “t6i” lam trung tim dya trén quan niém gia tri ctia c4 nhan, phan nhiéu
c6 tinh cach hudng ndi, nhitng nguoi 1ay “ching t6i” 1am trung tAm dua trén quan niém gia tri ciia ca
nhan, phan nhiéu c6 tinh cach hudng ngoai. Trén co s& d6, xay dung mdt hé thdng ngdn ngir doc ngudi
cling 1a cach lam hi€u qua cao.



Cac chuyén gia tAm 1y phat hién, khi giao tiép v6i nguoi khic, khu vuc hoat dong tich cue cia ndo bo,
twong tu nhu phﬁn nao bd hoat dong tich cuc sau khi c6 su kich thich ctia nudc chanh, vay l1a ho bén
lam mét thi nghiém. Tim hai nhom nguo1 tham gia thi nghiém, mot nhom 1a nguoi hudng ndi, nhom con
lai 1a ngudi hudng ngoai. Chuyén gia tim 1y nhd vai giot nudc chanh vao phan ludi ctia ngudi tham thi
nghiém, bi kich thich bd1 nudc chanh, bon ho sé tiét nude bot.

Chuyén gia tam 1y phat hién, nhitng ngudi hudng ndi s& tiét nude bot nhiéu hon ngudi hudng ngoai.
Do d6, cac chuyén gia tim 1y cho rang nguoi hudng ndi phan ing manh mé hon trude sy kich thich.
Trong truong hop la 1Am, khi giao tiép véi nguoi khac, ho cang dé cam thiy lung tang; trong khi ngudi
hudng ngoai khong phan g manh nhu thé va ho thich méi trudng so6i dong.

Con nguo1 khong thé biéu hién don thuan véi tinh cach huong ndi hodc hudng ngoai duy nhat. Trén
thuc t&, con nguoi déu 1a thuc thé phirc tap. Piéu chiing ta can 1am chang qua 1a tim ra dic trung tinh
cach rd nét hon trén co thé ddi twong giao tiép.

Théng qua biéu 5 — 1 dudi day, chung ta ngay 1ap tirc co thé phan doan thién hudng hudng ndi hodc
hudng ngoai cua mot nguoi.

Biéu 5 — 1: Mot bang hoi dap don gian 6



st Cau hoi Cau tra I15i

1 | B6éi khi ban cam thdy vui miing hodc | Bing | Sai
buén phién ma khéng hiéu ly do tai sao
phéi khéng?

2 Ban thich hanh dfng, tham chi da xay | Pdng | Sai
dung k& hoach hanh dong phai khéng?

3 | Ban thuding thay adi cdm xuc vi nhilng | Bang | Sai
nguyén nhan rd rang hodc trong trudng
hgp khong co nguyén nhan dang khong?

- Khi tham gia vao mét k& hoach nao dé | Bung | Sai
y&u cdu hanh dbng nhanh, phai ching
ban cam thdy vui miing nhat?

Ban la ngudi dé budn, dé vui phdi khéng? | Bung | Sai

6 | Khi ban muén tap trung sy chd y, phai | Bang | Sai
chéng thubng xudt hién finh trang lo
dang?

7 Khi lam guen vd&i ban madi, ban thudng la | Bung | Sai
ngudi chl déng ding khéng?

8 | Hanh vi cla ban phéi chéng thuong c6 | Bing | Sai
khuynh hudng nhanh nhen, chéc chan?

9 Khi tham gia mét cudc hdi nghj, ban ¢é | Bung | Sai
thudng nghi @i chuyén khac khong?

10 | Ban cho rang ban than 14 mot ngudi hoat | Blng | Sai
bat?

11 | Tam trang cla ban déi lic rat vui vé, déi | BPldng | Sai
lic lai G dot phéi khéng?

12 | Néu bj ngan can khéng cho tham gia vao | Blang | Sai
nhiéu hoat déng xa hdi, phai chang ban
sé cam thdy khoéng vui?

DPoi véi cac van dé 2, 4, 7, 8, 10 va 12, néu tra 1oi “ding,” s€ dugc cong mot diém, néu tra 101 “sai,”
s& bi trir mot diém. Két qua cudi cung s& 1a diém s6 “hudng ngoai” clia ngudi tham gia thi nghiém,
pham vi diém s cua né trong khoang tir - 6 dén + 6. Néu khong co cu tra 101 rd rang “dung” hay
“sai” cho mot van dé nao d6, ngudi tham gia s& khong dugc tinh diém.

Péi v6i cac vandé 1, 3, 5, 6,9 vall, néu tra 161 “dl'mg,” s€ du:oc cong mot diém, néu tra 101 “sai,” s&
bi trir mot diém. Két qua cudi cung s¢€ la diém so “hudng ngoai” cta nguoi tham gla thi nghiém, pham
vi trong khoang tir - 6 dén + 6. Néu khong co cau tra 161 ro rang “dung” hay “sai” cho mot van dé nao
d6, ngudi tham gia s& khong duoc tinh diém.

Piém s6 twong d6i cao ctia nguodi hudng ngoai (vi du+ 6 hoac gﬁn +6), phan anh ty danh gia hudng
ngoai twong d6i cao ctia mot nguot; trong khi diém s twong doi thap (vi du - 6 hodc gan - 6), lai phan
anh tur danh gia hudng ndi twong doi ‘cao cua mot nguoi. Quy ludt trong ty, diém sb twong d6i cao ctia
nguoi huéng ndi (vi du + 6 hodc gan + 6), phan anh ty danh gia hudng ndi twong dbi cao cia mot
nguot; trong khi diém s6 tuong doi thép (vi du - 6 hoac gﬁn - 6), lai phan anh ty danh gia hudng ngoai
twong dbi cao ctia mot ngudi.

Théng qua mot sé van dé nhu vay, vé co ban, ching ta c6 thé hiéu rd d6i phuong theo khuynh huéng



tir)h cach nao. Nhung trong qué trinh thue hién doc ngudi, néu ching ta khér}g thé tié,n hanh mot cudc
trac nghiém tdm ly v6i doi phuong thi phai thong qua phuong phap khac d€ nhin thdu dac trung tinh
cach cua doi phuong.

Nhin thoing qua di biét ddi phwong 13 ngwoi hwéng ndi hay ngudi hwéng ngoai
Nhu nguoi ta thudng ndi tudng do tim sinh(7), do d6, ching ta co thé dé dang phan doan dac trung
tam 1y hudng nd1 hodc hudng ngoai thong qua dac trung hanh vi con nguoi, chi can chi y quan sat 1a

dugc, nhu biéu 5 - 2.

Biéu 5 — 2: Pic trung tam 1y va dic trung hanh vi ctia con nguoi



Diém phan | Hudng ngoai Hudng nbi
biét
Hinh dang | Cd cau “Ngudi rdng MNgudi hudng ni
luging thi than hinh to hay suy nghi, tinh
16n", nhing ngudi hudng | tinh sdu mudn, hinh
ngoal da 56 déu to béo dang clng chd
yéu gdy gb, manh
khanh
Anmac, | Ngudi hudng ngoai an Ngudi hudng ndi
trang diém | méc trai chudt theo mét; | theo truyén théng,
quén éo tuong d6i mau gill nép ci, chi yéu
mé, dam thé hién ban &n mac gian dj, gon
than gang
N&i nang Nhiét tinh, chi tiét, Théng thén, din
thuding cha ddng phat khoat, khéng thich
biéu quan diém vong vo
Giao tiép Hy vong nhén dugc y Khéng mong chd
kién gop ¥ hodc Idi cAm | ngudi khac, théng
on tll ngudi khac thudng ty minh can
nhéc cd ké hoach
Hiéu biét Tén trong y kién cha Kién tri vdi suy nghi
ngudi khac, tinh diéu tiét | cia ban than, than
cao trong trude v kién
cua ngudi khac
Hanh déng | Cho du chua suy nghird | Tim hidu va lén ké
rang véin co thé thi lam | hoach cdn than mai
XEM S30 bét ddu hanh ddng
theo tung budc
Thoi gian | Rat it khi co ddc, thich Hy vong ¢ nhiéu
tu tap thai gian riéng
Bién thoai | Bau tién ndi chuyén tinh | Noi chuyén nghiém
cém, sau d6 mdi ban tuc, hiém khi budn
chuyén cong vige dién thoai
Tré con Thich tré con, mudn chdi | Khéng thich tré con
vdi ching 1&m, s¢ dn ao
Péng vat | Thich chd, hé, chim Thich méo, cilu,
khach... chim ung...
Mghé Gido vién, dién vién Mha nghién cuiu,
nghiép kich, y ta, nhéan vién ban | cbng trinh su, luét
hang... su...

Sau khi quen biét mot ngudi, ching ta c6 thé thong qua mot sé phwong phap dé dé dang phan doan d6i
phuong co tinh cach hudng ndi hay hudng ngoai.

Trong nhiéu trudng hop, nhitng ngudi hudng ngoai kha nhanh nhen, chi can chiing ta dé y mot chut 1a
phan biét duoc ngay. Thong thudong, bon ho déu c6 mdt s6 dac di€ém hanh vi di€n hinh nhu sau:

- Khong dimg theo tu thé ¢b dinh, ludn nghiéng bén no nga bén kia.

- Rat nhiéu dong tac tay, ngdn ngit co thé phong phu.



- Thudng nhin phia truée hodc bén trén, rat it khi chi v dudi chan, mét luon liéc ngang, liéc doc.

- An mic tuy thich, mau sic ndi bat, twoi sang va da dang.

- Nét mit rang rd, 10 ra ham rang trang va dep.

- N6i to hodc cudi sang khodi nhit trong mot dam ngudi.

Trgng khi nguo1 hudng ndi thuong tu danh gia ban than, thich lam viéc mt minh, béng viéc quan sat
bi€u hi¢n bén ngoai cua ho ngay 1ap tirc phan doan dugc. Tom lai, nhdém nguoi nay c6 mot s6 dac
trung bén ngoai nhu dudi day:

- Dang nguoi hoi gay go.

- Pau toc gon gang, néu phat hién thay rdi ciing bo thoi gian trai chudt lai.

- An mic gon gang, s& dung tay vudt phang phiu tirng nép gip ctia quin 4o.

- Khi di, budc di can dbi, khong nhanh, khéng chim, hai canh tay danh déu.

- Nét mit nghiém tic, c6 chit budn rau, thuong cti mit, phin ddu co ban ngang thang.

Nam virng nhitng dic trung ké trén gitip ching ta nhanh chong hinh thanh an tuong vé dbi phuong, tao
diéu kién thuan 191 cho vi¢c trién khai thuat doc ngudi.

Quan niém giao tiép xa hdi ciia nguwdi hwéng ngoai

Quan niém giao tiép xa hdi ctia ngudi hudng ngoai va ngudi hudng ndi co nhirng dac trung cu thé nao,
khi thue hién doc ngudi nén phan biét ra sao? Trudc tién, chung ta hiy bat dau tir nguoi hudng ngoai.

Ngudi cé tinh cach hudng ngoai, ndi don gian déu coi “thé gidi bén ngoai” 14 suy nghi trung tim. Hay
noi cach khac, anh mat cua ho luon huong vé thé gidi bén ngoai, quan tAm nhirng sy vat, su viéc xung
quanh, dong thoi ho ciing rat dé chiu anh huong tr bén ngoai. Nhirng nguo1 nhu vay thich giao tiép, do
do, ho thuong la nhu’ng nhan vat ndi troi trong hoat dong giao tiép. D01 vO1 ban be khong phan biét
than so, xa gan, khi giao tlep, ho c6 thé tu tao dugc gia tri va su tu hao vé ban than.

To1 la nguot khong thé tach ro1 ban be, c6 bon ho, t61 s€ c6 dong luc song va san sang lam tat ca moi
vi¢c (Nguoi hudng ngoai tu noi vé ban than).

Ngoai ra, trong truong hop hdi dam thuwong mai, ngud1 hudng ngoai co tu duy nang dong, phan ing
nhanh nhay, giau tri sang tao. Bon ho s€ khong dé budi hoi dam trd nén té nhat, ma dam an to ndi 16n,
hon nita con phy hoa thém bang nét mit va ngdn ngit co thé. Trong cong viée, ngudi hudng ngoai gioi
lam viéc theo nhém.

Néu c6 mit loai giudng, vira c6 thé lam givdng don, lai c6 thé lam givong d6i thi tot biét miy. Co 18
that sy co thé 1am nhu vay, ching ta thir xem sao (Ngud1 hudng ngoai nghi trong dau).



Bat ctr su vat ndo cling 6 tinh hai mét, vi vay, ngudi hudng ngoai ciing ¢ khuyét diém. Ho mau mém
mau miéng, d6i khi khién ngudi ddi dién c6 cam giac bi “cudp 101;” ho 1a tiéu diém trong bat ky tinh
hudng ndo, vi vay d6i khi s& pho trwong qua mirc; ho xtr 1y cong viéc nhanh nhung lai ¢6 chit khong
hoan hao va cau tha.

Chung ta hay xem xét mot vi du:
Nam: “T¢ héi cau nhé, cdu thich nhitng no1 nhon nhip hay mubn yén tinh m§t minh?”
Nit: “Té thich bau khong khi nhdn nhip vay quanh, sao vay, cau mudn 1am tric nghiém a?”

Nam: “Vay cau sé& thich tham gia mot s6 hoat dong dong nguoi, nhung ciing vi 1y do nay, doi khi noi
chuyén cau cling dac to1 ngudi khac.”

Nit: “Uhm, t¢ thich choi véi ban be, nhung c6 mot $6 nguo1 ¢ n€ tranh, vi vay, té tu nhic nhd ban
than dung tham gia nira. Nhung tai sao lai nhu vay nhi?”

Nam: “Vi cdu qua thang than. Hay noi cach khéac, ca tinh cua ban thién vé hudng ngoai, c¢6 gi ndi ddy,
cling thuong 16 miéng, khién ngudi khac hiéu lam. Té cam thay chi can chii y mét chut, ban bé s€ ngay
cang thich cau.”

Tur vi dy ndy, ban biét phan doan ngudi co tinh cach hudng ngoai roi chu.
Phwong phap giao tiép véi ngwdi hwéng ngoai

Nguoi hudng ngoai coi * ‘thé gii bén ngoai” la trong tam, vi vay, trong nhing tinh hudng thong thuong,
chi can ban 1én tleng nhd, ngudi ta sé dong y giup do. Piéu nay ciing khién ngudi hudng ngoai khong
may ban tam to1 * ‘tiéng 10ng” minh, thuong khién nguoi khac c6 cam giac qua loa, dai khai, rat lac
quan, rat kién cudng. Thuc ra, trong long ho ciing ton tai sy yéu dudi, khi phai dwa ra quyét dinh quan
trong hodc ap luc qua lon, co thé ho s& bi danh guc.

Vi trong suy nghi cuia nguoi hudng ngoai da c6 mot phuong dién nhu vay nén khi giao tiép voi ho,
phuong phap tot nhat 1a dung tinh cam lay dong trai tim, thong qua viéc th6 16 tinh cam dé co tiéng noi
chung. Vi dy noi “vi ¢ cdu 0 day, cudc song cuia moi nguoi moi da dang, nhiéu mau sac nhu vay, moi
nguot déu rat biét on cau”... nhu vay, anh ay/co Ay s& cam thiy rdt min nguyén, cling san sang giup ban
1am bat ctr chuyén gi.

Khi trd chuyén v6i ngudi hudng ngoai, mot s chi dé tro chuyén chiéu 18 sau ddy c6 thé phat huy tac
dung tich cuc:

Céu co kha nang hanh dong_ tot, sur viée chang qua bi nguoi khic thoi phong vé mirc d6 khé khin, tha
hanh déng trudc con hon ngdi suy nghi dan do.

Trong moi trudng hop, cau déu duoc ngudi khac yéu thich, cho di 12 ngudi moi gip mit 1an dau ciing
c6 thé nhanh chong két than véi cau.

Cai nhau v1 ban be hodac nguoi khac ciing chi 1a chuyén nho, con gian dir cua cau s€ nhanh chong tan



di, chac chan cau van la chinh minh — ¢41 mé va vui vé.

Trong cong viéc, du quan hé tot v&i1 nhi€u nguodi, cau van giap phai thanh phan kho song, nguoi do
bung da hep hoi, hay so bi v4i cau ké ca chuyén con con.

Khi gip chuyén rac roi, cau thuong tim nguoi ban bac, thu thap mot sb thong tin bén ngoai, hon ntra,
cau luon nhanh chong tim dugc ngudi ¢6 thé gitip minh dua ra nhiéu sang kién hay.

Do déu 1a nhirng chu dé tro chuyén chiéu 1é c6 thé ap dung v6i ngudi hudng ngoai. Khi can, ban co thé
dung thtr xem sao.

“Hbi bé, cau tirng bi thuong ning phai khong?”
“Uhm, t& bi gay chan trai khi con hoc 16p ba.”
“Q, vay sa0? Kho chiu 1am phai khong?”

“Pung, khi mdi tap di tro lai vo cung kho chiu. Sau d6, can bénh viém mii khi hoc cip hai lai khién
kha ndng nghe cua tai trdi b1 giam di.”

“T& rat khAm phuc cau. Nhiéu nguo1 khi ddi mit v6i kho khan, thir thach nhu vay déu sa sut ¥ chi, cam
thay tu ti. TG thay cau rat lac quan, 1a tuyp nguot ai ndy déu yéu thich, du l1a ngudi médi gap mat lan
dau cling c6 the than thi€t véi cau.”

“T¢ ctng c6 cam giac nhu vay, vi to chip nhan su thit, than nhién bo qua nhiing chuyén khong may
man, khong c6 ganh niang. Di nhién, t¢ thich tu tip rémra v4i ban bé r6i.

Trong cudn k¥ ning doc ngudi ctia minh, thiy Hiroyuki Ishii tirng nhic t&i viéc nira phan than bén trai
cua nguoi hudng ngoai dé bi ton thuong (chua biét that gid ra sao). Khi thuc hién viéc doc ngudi, moi
nguoi hay thir nghi¢ém va kiém chirng xem sao.

Ngudi hudng ngoai coi trong mdi lién hé tinh cam trong giao tiép xa hoi, hy vong gitta con nguoi véi
con ngudi c6 hang ngan hang van nguyén t6 tinh cam. Néu can soan thao mot birc thu hen gap mit giri
d6i phuong, ching ta hily mao dau bang mot sé cau thim hoi chan tinh, sau ciing mdi dé cap toi van dé
trong tam, trc thé hién rd muc dich viét thu. Lam nhu vy méi khién doi phuong cam thay do la mot
buc thu dat dao tinh cam, ngoai ra, su dung biéu twong cam xtc hodc chir viét nhiéu mau sic, hodc
thém vao mot s6 tir ngit mang sac thai tinh cam nhu “tim dap thinh thich” “t5t qua” “vui qua” hiéu qua
s& tot hon.

Muc dich chinh: Ly dai ca, em mudn 1am quen vo1 anh, mudn tGi tham anh.
Ly dai ca:
Xin chio? Em tén 13 X, nhan vién cong ty Y. Nghe Z ndi anh Ly 1a bac dan anh chung séng hoa dong,

quan tam nguoi khac, trong buc thu nay, hady cho em goi anh la Ly dai ca, hy vong anh s€ khong ché
trach cau em nay.



Hom nay, em viét thu giri anh, 13 vi....
Sau ddy, em s€ noi ra suy nghi cua minh.

Cong ty ching em chu yéu kinh doanh...., trong khi cong ty anh...., san pham (dich vu) cua cong ty em
chic chan trén mot s6 phuong dién c6 the giap ich cho cong ty anh

Ly dai ca, vai ngay trudc, em con dang doc bai viét ctia anh, khong ngd nguoi anh ca trong tAm tri em
khong nhirng gioi lam an kinh doanh, ma con van hay chit tot. Néu c6 co hoi, nhat dinh sé nho anh chi
gido. Ngoai ra, néu Ly dai ca thay hiing thil v&i san pham... nhd lién hé vé1 em nhé.

Néu c6 thé nhan dugc hoi am cua anh, em s€ vui mung khon xiét!
Mot 1an nira, em dugc xin dugce gui 101 chao tran trong! Rat mong nhan dugc hoi dm cua anh!
Quan ni€¢ m giao tiep xa hi cia ngwoi huwdng noi

Nguo1 hudng ndi coi ca nhan “t01” 1a trung tam. Tuyp ngudi nay khong phan ng tich cuc voi sy vat
su viéc xung quanh bang nguoi hudng ngoai, thdm chi cd chit tidu cuc, ciling rat hiém khi chiu anh
hudng tir bén ngoai.

“Nghe néi ca ky nghi cau déu giam minh trong nha hoic hiéu sach, sao vay? Chac khong phai so bi
chy ning gidng con gai day chi?

“Lam gi c6 chuyén d6, xem da t& c6 trang bang da cau dau? T¢ khong thich di choi, ciing khong thich
tu tap. Al giong cau van thich choi bong r6 nay kia, t& cling doc sach, luét web, ngoai ra con choi
Board Game.”

“Tuyét nhi, t¢ lai nghi cau di tu roi co, may la con biét choi Board Game, chic chin 1a kiéu choi tay
doi dung khong?”

“Uhm, cau that thong minh.”

Tuy binh thudng ngudi hudng noi khong thich néi chuyén, nhung néu 1a kiéu trod chuyén tay doi voi ban
be, ho s€ tro nén thoal mai, tu tin.

Tom lai, ngudi hudng ndi khong thich néi chuyén, ludn gitr khoang cach nhat dinh vdi ngudi khac,
thuong bi hiéu 1am 1a lanh nhat. Thyuc ra, nhitng nguoi nhu vy cling dé cam thay c6 don, hy vong c6
ngudi hiéu thiu tim tu. Chinh vi vay, ngudi hudng ndi thich 1am nhitng cong viéc mang tinh doc 1ap.
Trong giao tiép xa hoi, vi coi ban than 1a trung tAm nén ho khong mubn 1am viéc theo su chi dao cua
nguo1 khac, chi khi nao hiéu thdu vin d& méi chiu thuc hién.

Phwong phap giao tiép v6i ngudi huéng ndi

Khi giao tiép voi nguo1 huong ndi, ban can dung dao ly dé giup ho hleu rd, can giai thich can k& cho
ho vé nguyén nhin va két qua cua su viéc, giao tiép mdt cach sang sudt.



Pong thoi, ngudi huéng noi kha quan tAm tGi cai toi, tinh ty ton cao, vi vay, chiing ta can nam bét diéu
ndy dé tién hanh tro chuyén. Vi du: “Pay 1a mon qua ching t& chon riéng cho cdu, nhirng ngudi khac
khong dugce nhu vay dau, “ va “Cong viéc nay cau lam la phu hop nhat, vi chi ¢6 ciu méi hiéu r6”...
Ban can thoa méin long tu ton, kich thich dong luc 1am viéc cua ho.

Khi giao tiép véi ngudi hudng ndi, mot sd chu dé trd chuyén chiéu 16 dudi day cé thé phat huy tac
dung tich cuc.

Cau 1a nguot tu lay minh lam guong, chi can nhin vao nhiing viéc cau yéu cau ngudi khac phai 1am

dugc, chic chan cau ciing doi héi ban than phai 1am dugc hodc yéu cau véi chinh minh con nghiém
khic hon.

Cau c6 yeu cau khat khe vé mat thoi gian, vi vay, doi khi sy cham tré cua do61 phuong s€ khién cau cam
thay kho chiu.

Cau la nguoi theo chi nghia hoan my, cho du mot s6 viéc khong muon lam, nhung chi can bat tay vao,
cau s€ cO gang lam tot nhat.

Cau thich n6i chuyén riéng v6i ngudi khac, chir khong phai theo kiéu tim nim tum ba.

Céau cam thiy ban than c6 sirc manh phi thuong, cam gidc chua phat huy hét kha ning, cho riang dén
mot ngay nao do ban than s€ phat huy to1 da.

Cau la nguo1 ndng voi, hap tap, vi vay, khi tro chuyén voi nguot khac, néu do61 phuong ndé1 nang cham
rai, cau s€ cam thay sot rudt.

Do 1a nhitng chu dé tro chuyén chiéu 1€ c¢6 thé 4p dung véi ngudi hudng ndi, khac bi€t nhiéu so véi
nguo1 hudng ngoai, ching ta thir van dung xem sao.

A va B lan dau gap mat, A néi: “Noi vo1 to trong dién thoai ctia cau co bai hat gi, t& s€ biét cau la
ngudi co tinh cach ra sao.”

B no6i: “That sao? Cau xem di, ¢ day ca.” B dua dién thoai cho A.

Xem xong A ndi: “Xem ra cdu 1a ngudi lac quan vui vé, thuc ra trong vé bé ngoai lac quan van an
chira mot trai tim tinh 1dng, trai tim nay thich c6 doc, hon nira c6 sttc manh phi thuong, luén theo dudi
sy hoan my khong biét mét moi.”

B: “Vay sao? Rat nhiéu nguoi thich nhitng bai hat nay.”

A: “Co 1€ cau chua phat hién ra. Chung ta déu noi con mat 1a cura s6 tdm hon, ma nhirng bai hat nay, vi
du trong di¢n thoai, trong may MP3 va am nhac trén mang cdu thuong nghe, déu giong nhu chiéc

chudng gio treo trén ctra s6 tdm hon, hinh twong hda tiéng 10ng cta cau, vi vay, t& co thé nghe dugc.”

B: “T& khong phii nhan thich séng mot minh, nhiéu khi ciing thich tu tip voi ban beé, nhung t& cam thiy
minh nho bé va khong duoc moi ngudi dé mat toi.”



A: “C6 18, cau chua chi y, cdu ciing 1a nguoi dic biét nhat.”

Cho du d6i khi khong nim duoc bat cir thong tin ndo Ve d6i phuong, ching ta cling c6 thé thong qua
mot vat trung gian nhu bai hat dé thu duoc thong tin “gidu kin” cta ddi phuong, chi dé trd chuyén tiép
theo cling tré nén don gian hon.

Néu phai viét thu cho mot khach hang hudng ndi, ching ta cd gang viét don gian, ngan gon, néu bat ndi
dung chinh, tranh viéc dai dong s& d¢ lai an tuong khong tot trong 10ng dbi phuong.

Muc dich chinh: Hy vong dugc trao ddi truc tiép vo1 ngai, dugc phuc vu ngai.
Tong giam ddc Tur:
Chao ngai! Toi 1a X cua cong ty Y.

Cong ty chiing t6i cht yéu hoat dong trong linh vuc..., trong khi hién nay, cong ty cua ngai..., san pham
(dich vu) cta cong ty ching t61 chac chan s& gitip ich cho cong ty ngai trén phuong dién....

Tong giam dbc Tur, thanh tyu ngai dat dugc trong linh vyc . .. khién t61 khong khoi ngudng mo, to1 cung
mong moi dugc gidp mat ngai, diéu 4o sé khlen to1 cam thay v6 cuing vinh hanh. Pong thoi, néu ngai c6
nhu cau d6i v&i san pham .... chiing t6i luén sin sang phuc vu.

Rét mong nhan dugc hdi 4m cua ngai!
Bai 2: Hé thong doc ngudi ciia hai tinh cach

Trong phan k¥ ning bd khung ngdn ngit, t6i da gidi thidu qua vé mot dang ki ning ngdn ngit “gidng nhu

bd khung,” dung dé chi viéc thé hién trai nghiém chua dugc thuc hién * ‘oidng nhu” trai nghiém da

duoc thuc hién. Khi dung trude doi tugng giao tiép 1a ngudi hudng ndi hodc hudng ndi, ching ta cling

co the van dyng mo thire trai nghiém bo khung nay mi€u ta déc trung tinh cach cua d6i tuong giao tiép
glong nhu” dic diém cua than tuong nao d6 ma ban ham mo.

Thuit doc ngudi “gii")ng nhu by khung”

Trong quan niém doc ngudi ctia thay Hiroyuki Ishii, ki ning doc ngudi duoc 6ng goi dudi cai tén hé
thong tay phai va hé thong tay trai. Trén thuc t&, d6 1a mot mo thirc trai nghiém chi dong miéu ta dic
trung tinh cach ctia d6i phuwong “giéng nhu bo khung,” cling twong tur nhu k¥ ning ty 4m thi duoc gidi
thiéu & phan trudc.

Khl dung trudc nguot co tinh cach hudng ngoai va huong ndi, chi can ching ta nam viing ky nang
“gidng nhu bd khung” cu thé sé& c6 thé khai thong 161 vao tam hon ciia ho, dong thoi quan sat, hiéu thiu
nhirng diéu ho suy nghi, tir 46 c6 bién phap trd chuyén véi ddi phurong.

Vit truyén dén ¢ giéng nhu bo khung” duoc thay Hiroyuki Ishii str dung la mu6i ngon tay, day ciing la
phuong phap tuong d6i truc tlep va don gian. Vi trong bét ctr tinh huéng giao tiép nao, chi co duy nhat
hai ban tay luon la vat truyén dan 4m thi gan tim mét minh nhat. Sau khi gan cho mdi ngon tay mot d6i
tugng tinh cam c¢d dinh, lai dua trén trai nghiém “glong nhu bd khung” mang tinh am thi dé tro chuyén



voi d6i phuong, 14p tirc cé thé dat ti trinh 4o diéu luyén.

Vi dy, trong “hé thong tay phai” ctia Hiroyuki Ishii, tay phai dai dién cho nhitng nguoi c6 dic trung
tinh cach 14y “ching t6i” lam trung tim, dong thdi ngdn tay trai trén ban tay phai dai dién cho “phong
thai dan anh,” ngon tré dai dién cho “yéu mén dam dong,” ngodn gitra dai dién cho “hién tai,” ngdn ap
ut dai dién cho “tAm trang,” ngén 1t chi “tré con.” Trong moi dinh hudng cu thé duoc dai dién, chung
ta lai xay dung mdt s6 chi dé tro chuyén chiéu 1¢ chuan xac, cudi cung hinh thanh mot bo k¥ nang ngdn
ngir doc ngudi thudng dung dé ap dung véi sd ngudi trén.

Trong phan nay, diéu tac gia mudn tiép tuc mo rong 1a chung ta khong nhing co thé dung hai tay lam
vat truyén dan am thi “giong nhu bo khung,” ma con c6 thé muon doi tay dbi phuong 1am vat truyén
dan am thi “giéng nhu bo khung,”

Nhu dd dé cap trong mot sb chuong trude, khi tro chuyén voi d6i phuong, ching ta cb gang xoe long
ban tay cho ho xem, thé hién sy thang thin va d6n nhin ctia ban than, la mot tin hiu giao tiép tich cuc.
Trong tinh hudng d6, viéc dung long ban tay minh 1am vat truyén dan “gidng nhu bd khung” cé thé
chip nhan duoc. Nhung néu ching ta ctr nhdm nhim néi chuyén v4i ban tay minh, chic chin sé& khién
nguoi khac budn cudi, khi d6, ching ta hily muon ban tay doi phuong lam vat truyén dan am thi, dé
hoan thanh nhu cau trai nghiém “giéng nhu bo khung.”

Suy rong ra, néu trong dau chung ta co thé ¢ dinh mot nhém nguo1 hodc su vat mang tinh tinh huéng,
coi do6 1a vat truyén dan am thi “gidong nhu bo khung” thi ciling khong c6 gi 1a bat kha thi.

Hé thong doc ngudi ciia ngudi hwéng ngoai

Cin ctr vao k¥ niang doc ngudi “gidng nhu bo khung”, chiing ta bat budc phai dua ra vat truyén ddn 4m

thi cho tinh cach cua do1 tuwgng tro chuyén, cling giong nhu hé thong tay phdi dugce nhac td1 trong phan

trude. DE tranh viéc nhirng ngudi yéu thich doc ngudt nham lan vat truyén dan am thi, trong phan nay,

chng t6i thdng nhét gitra vat truyén dan am thi “giong nhu bo khung” va “hé thong tay phai tay trai”

ctia Hiroyuki Ishii. Pong thoi, ching tdi ¢6 gang thong qua viéc cai thién cac tinh huéng dé nang cao
“tinh hinh turong” cua ky nang doc ngudi “giong nhu bo khung nay”, nham gitip moi ngudi ghi nhé va

van dung dé dang hon.

Vi du, voi hé théng doc ngudi ctia ngudi hudng ngoai, ching ta ¢ thé tiép tuc thiét ké nhu sau:

1, Ngon tay cai a “phong thai dan anh” 3 Chau Nhuan Phat, Mai Diém Phuong.

2, Ngon tro a”yéu mén moi nguoi” a Ngd Ton Hién, Tir Hy Dé.

3, Ngbn gitra a “hién tai” a Han Han, Vuong Lac Pon.

4, Ngon ap ut a “tam trang” a Thoi Kién, Ta Na.

5, Ngon at a “tré con”a Tiéu Tiéu Ban, T Kiéu.

Néu dinh nghia vat truyén dan 4m thi va nhan vat hinh tuong trong hé théng doc ngudi ctia ngudi hudng
ngoai, chung ta c6 thé minh hoa nhu hinh 5 - 1 sau:



Hinh 5 - 1

Tir hinh 5 - 1 ¢6 thé thdy, nhitng ngudi trong tmg voi mdi ngdn tay da hét stc ro rang, nguoi doc
ngudi cin ctr vao sé thich cua ban than (vi du dung thin twong cta minh) dé tlep tuc thay thé. Thong
qua viéc thiét ké thanh mot nhom nguol ma minh yéu thich, dua trén thiét ké theo tudn tw nhu vay,
chiing ta s¢€ khién chu dé tro chuyén chiéu 1 tré nén thoai mai va tha vi hon. Nhu vay, chi can ghi nho
¥ nghia va tinh cach dic trung dugc dai dién boi mdi ngodn tay, sau d6 c6 thé dé dang noi ra nhitng 15i
ca ngoi.
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Gio ngon tay cai lén, nguo1 binh thudng déu hiéu no biéu thi sy ton trong, vi thé, khi noéi vé ngon tay
cal rat, ching ta d& nghi t6i nhitng dic diém, ca tinh nhu: dugc ngudi khac ton trong, khong cau né tiéu
tiét, do luong, khang khai, dang tin cdy, vui vé gitp d6 nguoi khac, bao dung...Trong qua trinh doc
ngudi, ban c6 thé lua chon mot sd tir khoa miéu ta c4 tinh de khen ngoi mot nguoi nao d6 ma minh
twdng twong. Nhitng chi dé tro chuyén chiéu 18 hoan toan xuat phét tir nhitng 101 néi trong tim kham, di
nhién dé& dang khién d6i phuwong cam dong. Khi doc ngudi nhu vy, néu nhu qua that khong tim thiy
chii dé trd chuyén chiéu 18, ban chi can lién twong téi mot minh tinh twong img ma minh thich, ty nhién
s& ¢ 101 hay y dep dé thao thao bat tuyét.

Thure tién doc ngudi ciia nguoi huwéng ngoai

Phan duéi day sé& giup chung ta thir dua trén viéc thiét ké cau trac hoa hé thong doc ngudi ctia ngudi
hudng ngoai dé xdy dung chil dé tro chuyén chiéu 1é khién di twong giao tiép 1a ngudi hudng ngoai
cam dong. Khi thuc hi¢n doc ngudi, chung ta xoe ban tay ra, bat dau thuc hién thoi quen doc nguoi tur
ngdn tay cai.

Chii dé tro chuyén chiéu 1¢ ciia ngon cdi.

“Trai nghiém khung” ctia ngdn tay cai bat dau tir “phong thai dan anh” da duoc hinh tuong hoa thanh
nhitng than twgng mang khi chat dan anh hodc dan chi nhu Chuan Nhuan Phat va Mai Diém Phuong.
Khi do, chung ta dé dang dya vao tinh cach dac trung cua ho dé xay dung chu dé tro chuyén chicu I¢.

Piéu ching ta can lam 1a dung trude d6i twong giao tiép, néu anh ta 1a mot ngudi thude tuyp “dan
anh”, ¢6 thé 1ay Chau Nhuan Phat la vat truyén dan “giong nhu bo khung” dé tién hanh doc nguoi.

Ban 1a mgt nhan vat bé trén dugc ngudi khac ton trong va rat ¢ strc anh hudng.

Ban 1a ngudi khong thich y 16n hiép bé ma nhit dinh thich lay nhu thing cuong, gitip d nhing ké yéu
duoi.

Trong con mat ban b¢, ban 12 mdt ngudi trugng nghia, rat rong luong, thudng bao dung nhitng khuyét
diém cua nguoi khac.

Ban gai ¢6 cam giac an toan khi & bén ban, ban cling rat biét cach quan tam nguoi khac.

Ban la nguoi quyét doan, dut khoat, ban bé cam théy ban rat dang tin cay.

Toém lai, ban co6 thé phat huy va lién tuong t6i da toi cac cdu vin dé miéu ta vi “dan anh” nay. Néu dbi
phuong phu nhan sy khen ngo1 cua ching ta, trong phan ti€p theo, chiing t61 s€ giang giai cho ban vé
sach lugc doi pho.

Di nhién, néu d6i phuong 1a mot ban nit, ching ta c6 thé dua vao than tuong nir duoc thiét ké qua vi¢c
két cau hoa hé thong doc ngudi cua ngudi hudng ngoai dé xay dung chu dé tro chuyén chiéu 1é, vi du
“la mot dan chi hao phong, ban ludn khang khai, 46 lwong, vui vé giup d& ngudi khic nén dugc rat
nhiéu ngudi ton trong”.



Chu dé tro chuyén chiéu I¢ cua ngon tro.

“Trai nghiém khung” cua ngon tro bat dau tir viéc “yéu mén ngudi khac” da dugc hinh tugng hoa thanh
nhitng minh tinh gi61 giao tlep, s0i ndi, thudng xuyén tu tip vui vé v4i ban bé nhu Ngb Toén Hién, Tir
Hy B¢. Khi do chung ta dé dang dwa vao tinh cach dic trung ctia ho dé xay dung chu dé tro chuyén
chiéu 1€.

Tir nhitng ngudi ndy, ching ta rat d& nghi toi nhirng ddc diém, ca tinh nhu: thich van dong, yéu mén
ban be, thich giao luu, c6 khi€u hai huéec...

Piéu ching ta can lam 13, ding trude d6i tuong giao tiép 1a mot ban nam, c6 thé coi Ngbd Ton Hién 1a
vat truyén dan “giong nhu bd khung” dé tién hanh doc ngudi.

“Ban 1a mdt nguoi quan hé rong. DU quan hé trén thé gidi 4o nhu mang Internet hay trong cudc song
thuc, ban déu thich ban bé 1am nhiéu viéc thién, vi nhu vay mdi soi noi. Trong hoan canh méi, ban
cling c6 thé than thiét vdi nhitng ngudi méi 1am quen, d6 mdi 1a c4 tinh thang thin cua ban”.

“Bat luan hién nay ban dang lam cong viee g1, thure ra trong long ban luén coi minh la mot chuyén gia
quan hé xd hoi toan nang, yéu mén ban be, gioi giao tiép, co khiéu hai hude. C6 18, d6 moi 1a trang
thai séng ma ban thyc sy mong mudn hudng tGi”.

Chu dé tro chuyén chiéu I¢ cua ngon giira.

Néu ching ta thu nho tat ca kinh nghiém cudc doi trong ngay hom qua, ngay hom nay va ngay mai trong
long ban tay, phai chang trudc va sau ngon gitra lan luot 1a ngay hém qua va ngay mai, ngon gilra
chinh Ia gioi tuyén, 1a tinh canh hién tai cua ching ta. Tat ca nhiing gi thude vé trudc do bao gom ngay
hom qua chang phai 13 qua khir hay sao? Tét ca nhitng gi thudc vé sau ndy bao gdm ngiy mai ching
phai la twong lai sao?

“Trai nghiém khung” ctia ngdn giita bat dau tir “chuyén tim vao hién tai” da dugc hinh twong hda thanh
nhitng minh tinh nhu Han Han, Vuong Lac Pan. Tur nhitng con ngudi ndy, ching ta dé nghi tdi nhiing
dic diém, tinh cach nhu: séng trong thuc tai, chuyén tam lam t6t cong viéc hién nay, khong thich nhin
trudce, ngd sau, vu tién hanh dong, d6i luc hoi hip tp.. .

Piéu ching ta can 1am 1a dimg trude doi tuong giao tiép néu 1a nam gidi, co thé coi Han Han 1a vat
truyén dan “giong nhu bo khung” dé ti€n hanh doc ngudi.

Ban rat hai 1ong v&i cdm giac hién nay, chuyén tam lam t6t nhitng viéc hién tai, khong quan tdm trude
do6 ra sao va sau do s€ nhu thé nao, chi mudn thé hién con ngud1 that cua minh, dung khong?

Ban la mot nguo1 theo quan diém hanh dong, khong lo lang sau ndy sé xdy ra chuyén gi, cam thiy chi
can hanh dong ngay by gid, cho du ngay mai troi sip xudng ciing khong ban tim.

Néu ddi phuong 1a nit, c6 thé coi Vwong Lac Dan (dong vai D6 La La) 1a vét truyén din “giong nhur
b0 khung” dé tién hanh doc ngudi.

Ban 1a ngudi con gai theo chi nghia hién thuc, chi mudn phat huy toan b stirc manh ctia ban than, 1a



chinh minh mot cach tt nhat, cho du phai chiu am trc, cling khong ban tdm qua 1au, ban van giit quan
diém uu tién hanh dong, chi c6 diéu doi khi ban hay hap tap, dung khong?

Chu dé tro chuyén chiéu I¢ cua ngon ap ut

Ngén ap ut 1a phuong thirc biéu dat tinh cam, nguoi ta thudng deo nhan trén ngon tay nay, dic biét 1a
nhan cudi trén tay trai.

Piéu nay khién ching ta d& nghi téi nhitng dic diém, tinh cach nhu: trong tinh cam, d& vui ming ra
mit, doi luc hay tim trang. Chung ta c6 thé tiép tuc hinh twong héa “trai nghiém bo khung” ctia ngén ap
it qua nhirng minh tinh nhu Thoi Kién, Ta Na. Khi d6, ching ta dé dang dua vao tinh cach dic trung
ctia ho dé xay dung chu dé tro chuyén chiéu 16.

Ban 1a nguoi coi trong tinh cam, s€ danh toan b tinh cadm cho mdt ngud1 hoac mot viée, td1 murc quén
minh. P61 lac, ban c6 chat bi€u hién tdm trang, khién do1 twong giao tieép khong biét phai lam sao,
nhung do hoan toan khong phai 1a chi y cia ban.

T4t ca nhitng cung bac cam xtc nhu vui mung, tirc gian, dau thwong, yéu thwong, thu ghet déu thé hién
trén khudn mét ban, vi vay, khi quan sat biéu cam cua ban, nguoi khac co thé biét khi nao co thé tiép
can, khi nao tot nhat khong nén choc gian ban, ding khong nao?

Chu dé tro chuyén chiéu I¢ cua ngon ut

Gidng nhu tén goi ctia ngdn ut, nhitng ngudi nhu vay thuong cé tinh cach nhu tré con. Thé nhung, ban
can hét stre luu ¥ 1a tuyét doi khong duoc vi 1y do d6 ma 6 nhirng 101 18 coi thudng khi tim hiéu dbi
phuong. Vi nhitng nguoi nhu vay thuong hon nhién va dang yéu nhu tré nhd, ciing thang thin, non nét
tham chi nhe da ca tin nhu tré con.

Piéu nay dé khién ching ta lién tudng tdi nhirng déc diém, ca tinh nhu ngiy tho, trong sang, dé ton
thuong, ham an, ham choi, tinh ¥ lai cao. C6 thé tiép tuc hinh tuong hoa “trai nghiém bo khung” cua
ngén Gt thong qua nhitng ngdi sao nhi dé thuong nhu Tiéu Tiéu Ban, Tur Kiéu, khi d6, ching ta dé dang
dua vao tinh cach dic trung cta ho dé xay dung chu dé tro chuyén chiéu 18.

Tuy ban c6 rat nhiéu ban bé, nhung qua thue, ban rat so su cd don ding khong? Neu d6i phuong dot
nhién khong quan tam to1 ban nira, co thé ban s& niing nju nhu tré con, xem ra van rat dang yéu phai
khong? Thue ra, ban bé van thich mot ngudi dang yéu nhu ban.

Doi khi suy nghi ctia ban c¢6 chat ngdy tho, cho du khong thé thuc hién, ban ciing s& vui ming vi ban
than minh nhu vay, phai khong?

Khi thyc hién doc ngudi, ngoai viéc co thé dua vao chu dé tro chuyén chiéu 1é (dugc cung cép bdi1
thiét ké két cau hoa hé thong doc ngudi ctia ngudi hudng ngoai), coi do 1a tir khoa, chung ta con co6 thé
phat huy linh hoat. Mot miii tén trung nhi€u dich.

Toan bé chii dé tro chuyén chiéu 1é ciia ngwoi hwéng ngoai



bidc trung ca tinh cua con nguoi phong pha va hay thay ddi, chung ta budc phai to hop va van dung
thanh thyc cac chu dé tro chuyén chiéu 1¢ khac nhau méi c6 thé cung d6i phuong xay dung mbi quan hé
tam 1y sau sac hon.

D6i v6i nhitng ngudi hudng ngoai, chiing ta nén dua vao so do trién khai chu dé trd chuyén chiéu 1¢
cua nguoi hudng ngoai (nhu minh hoa tai hinh 5 - 3), theo thir tu tir trai qua phai (cling c6 thé x4o tron

t6 hop) dé noi 1én chil dé tro chuyén chiéu 1é ctia minh:

Hinh 5 - 3: So' d6 trién khai chii dé tro chuyén chiéu 1¢ ciia ngwoi hwdng ngogi
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Khi dung trudc mot ngudi, du 1a nam hay nit, ban cling ¢6 thé trién khai cau chuyén cho cude giao luu
nhu sau:

Trong cudc sdng, ban luén khang khai, rong lugng, vui vé gitip d& nguoi khac nén duge nhiéu nguoi
ton trong (ngon cai/Chau Nhuan Phat). Néu noi tr diém nay, ban la mot nguo1 ma ban be khong thé roi
xa, ban ciling 13 mot nguoi tot tir ddu chi cudi luén yéu mén ban bé, néi chuyén vui ve, thuong xuyén
phat huy tinh hai hudc ctia ban thin (ngén tré/Ngd Ton Hién), chinh vi vay, ban ludn sdng véi thuc tai,
dam lam dam chiu, huong thu ngay (ngon gitra/Han Han). Trong thé gi0i tinh cam phong phu cua ban,
ban tha thé hién tim L trang hi nd ai 6 trén khu6n mat, cting khong muén glau kin tam su trong 1ong, cho
du bi ngudi khac hiéu 1am 13 mot ngudi dé suy tu cling khong thiy hdi tiéc (ngdn ap ut/Thoi Kién), vi
d6 méi chinh 1a con nguoi thyc cua ban. Do 1a sy thé hién théng thén, ban tinh cua ban (ngdn at/ Tiéu
Tiéu Ban).

Chu dé tro chuyén chiéu 1€ ké trén hoan toan duoc tién hanh dua theo so do trién khai, nhitng tr khoa
dung dén déu dugc gach chan. Khi do1 phuong nghe thay nhitng 161 doc ngudi nhu vay, ty khac vo
cung vui mung, vi khi do, doi phuong cam nhan duge moi 161 ban n61 déu cham té1 tam can ho.



Trén thuc té, ching ta ciling co thé t6 hop linh hoat mot sb tir khoa trong d6 dé xay dung cha dé tro
chuyén chiéu 1¢, dudi day la mot thir nghiém:

Nhén vién hai phia d6i tic muén ban vé dur an, khi m&i bét dau khong thé thiéu cau chuyén han huyén.
Bén A nhin thay dai bicu bén B sau khi ngoi Xuong, ngon cai (trén ban tay trai) ghi chdt 1én ban tay
phai, ben noi: “Trong cude song hang ngay, ngai nhit dinh duoc rat nhiéu nguoi ton trong, duoc nguoi
khac nho va, thiy ngudi khac gip kho khan, cho di ngudi ta con chua mo 101, ngai da mudn nghi cach
giup do. Toi nghi, trong cong viée, ngai cling la mot nguoi khong cau né tiéu tiét, dung khong?” Bén B
nghe bén A néi, tham nghi: “Minh chua timg tiép xic véi ong ta, tai sao Ong ta lai biét nhi?” Bén noi:

“Ngai that biét nhin ngudi, 18 ndo trén khuoén mit toi lai viét 1én nhitng 161 d6 sao?” “O, di nhién
khong, chi 1a khi ngai vira budc vao toi di cam gidc ngai c6 phong thai do, khién t6i bat giac nguong
mo ngai!” Bén A khéo 1é0 ndi. “Xem ra 1an ndy ching ta hop tac that vui vé roi! Ha ha, ching ta bat
dau thoi!” “Puoc théi, t6i cling hy vong nhu vay!”

Hé thong doc ngudi ciia ngwoi hwéng ndi

Sau khi tim hiéu hé thong tay phai, ban s€ phat hién nhiing diéu d6 chi yéu co thién hudng miéu ta
nhirng ngudi co tinh cach hudng ngoai. Ti€p theo day ching ta s€ nghién ciru bi mat cua tay trai, cling
chinh 1a chién thuat doc ngudi phu hop khi gap nguoi cé tinh cach hudng noi.

Thyc ra, thanh thuc v6i hé thong tay phai, cling trong dwong voi viée hiéu rd hé théng tay trai. Vi h¢
thong tay phai va tay trai hoan toan tri ngugc véi nhau. Tuong tu, dé dam bao tinh thong nhat voi he
théng tay trai cia Hiroyuki Ishii va giup moi nguoi dé dang ghi nhé hon, ching toi co gang t6i da

thong qua viéc cai thién tinh hubng dé nang cao tinh hinh twong ctia loai hinh doc ngudi “giéng nhu bo
khung” nay.

1. Ngon cai — “khi chat chuyén gia” — Einstein, Marie Curie

2. Ngon tré — “s¢ dam dong” — Thoi Vinh Nguyén, Truong Ai Linh

3. Ngon giita — “qué khir hodc twong lai” — Buffet, Pong Minh Chau.
4. Ngon ap ut — “ly luan va nguyén tac” — Phuong Chu Tu, Duong Lan
5. Ngon ut — “ddc 1ap tu chu” — Vuong Tiéu Ba, Tam Mao

DPinh vi vat truyén dan 4m thi va hinh twong nhan vat hé théng doc nguoi ctia ngudi hudng ndi, chiing ta
xem hinh minh hoa 5 - 4.

Xxx
Hinh 5 - 4: Minh hoa tin hiéu “giong nhw bé khung” ciia tay trdi
Tir hinh 5 - 4 ching ta thiy nhitng nguoi twong Gmg véi mdi ngdn tay rat rd rang. Nhu vy, chi can ghi

nhé y nghia va tinh cach dic trung dugc dai dién bdi mdi ngdn tay 13 dé dang néi ra nhitng 1o khen
ngoi.



Thiét ké két cau hoa hé thong doc ngudi clia ngudi hudng ndi gidng nhur minh hoa tai hinh 5 - 5.
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Hinh 5 - 5: So dé thiét ké két ciau héa hé thong doc ngudi ciia nguwoi hwong nji
Thue tién doc ngudi ciia ngwdi huréng ndi

Sau day, ching ta thir can ctr vao so d6 thiét ké két cau hoa hé théng doc ngudi cua nguol hudng ndi
dé tong két nhitng chii dé tro chuyén chiéu 16 lay dong d6i tuong giao tiép 1a ngudi hudng noi. Khi
thuc hién doc ngudi, ching ta xoe ban tay ra bt dau thuc hién tir ngon cai.

Chu dé tro chuyén chiéu ¢ cua ngon cadi

“Trai nghiém bo khung” ctia ngdn céi trén ban tay trai bat dau tir “khi chat chuyén gia” da duoc hinh
twong hoa thanh nhirng nha khoa hoc hodc chuyén gia c6 tinh thin nghién ctru nhu Einstein va Marie
Curie. Khi d6, chung ta dé dang cin ctr vao dic diém cua ho dé td chirc chu dé tro chuyén chiéu 1é.
Théng thuong, chung ta rat dé nghi t¢i nhitng ddc diém va ca tinh nhu tinh than nghién ciru, chiu trach
nhiém doc 1ap, khong mudn tiy tién 1am phién nguoi khac, vui vé giai quyét van de, khong tir bo khi



chua dat muc dich.

Diéu chiing ta can 1am 1a, khi dung trude d6i tuong giao tlep twong tir (14y nam gii 1lam vi du), c6 thé
coi Einstein 1a vat truyén din “giéng nhu bo khung” dé tién hanh doc ngudi.

Ban la mét ngubi séng c6 muc tiéu, 7h0n nita, dé theo dudi muyc tiéu, ban sé& kién tri khong biét mét méi,
tham chi khién nguo1 khac khong thé 1y giai.

Ban thich c6 thanh tich xuit sic trén mét linh vuc hon 1a mdi thir hiéu mot ti.

Néu chung séng voi mot dam ngudi, dic biét 13 tré con, ban s& cam thiy dau ¢ quay cudng.

Chii dé tro chuyén chiéu I¢ ciia ngon tré

“Trai nghiém bo khung” ciia ngén tro trén ban tay trai bat dau tir tinh cach “so dam dong” da duoc
hinh trgng hoa thanh nhing nhan vat ndi tiéng nhu Théi Vinh Nguyén, Truong Ai Linh. Khi d6, ching
ta dé dang can cu vao dac diém trén co thé ho dé t6 chirc chi dé tro chuyén chleu 1&. Thong thuong,
ching ta d& nghi ti nhitng dic diém va ca tinh nhu khong gioi giao tiép, muén c6 doc mot minh, chi
no1 chuyén véi ban tam giao. ..

Diéu chung ta can 1am 13, khi dtng trude dbi trong giao tiép twong tu (1ay nam gidi lam vi du), co thé
coi Thoi Vinh Nguyén 1a vat truyén dan “giong nhu bo khung” dé tién hanh doc nguoi.

Ban thudng suy nghi vu vo vé nhitng van dé nhu gia tri cudc song, hon nita thudng xuyén cam thiy don
doc phai khong?

Ban cam thdy noi chuyén véi ngudi khac 1a chuyén phién phirc, nhitng ngudi khong hiéu rd ndi tinh
thuong khién ban ton thuong,

Tuy cling thich tu tap v&i ban be, nhung ban cam théy rat mét moi, chi béng mot minh tu do tu tai.

Néu d6i phuong 14 nit gidi, 1dy Truong Ai Linh 13 vat truyén din am thi, c6 thé thiét ké chu dé tro
chuyén chiéu 1¢ nhu sau:

Ban thich ¢6 doc mot minh, cho du tinh yéu trong su tham trai tim ciing rat khac nguoi.

Tuy thuong xuyén cam théy cO don, nhung ban lai thich tan hudng cam gidc c6 don do, lam mot nguoi
c6 mot khong hai.

Chu dé tro chuyén chiéu 1é cua ngon giiia

“Trai nghiém b khung” cua ngon gitra trén ban tay trai bat dau tir “qua khr hodc twong lai” da duoc
hinh twong hoéa thanh nhirng nhan vat noi tleng nhu Buffet, Dong Minh Chau. Khi d4, ching ta dé dang
can cir vao dic diém ciia ho dé t6 chirc chu dé tro chuyén chiéu 1¢. Thong thuong, ching ta dé nghf to1
nhirng dic diém, c4 tinh nhu: coi trong kinh nghiém, suy nghi sau sic, xac dinh rd muc tiéu réi mi
hanh dong. ..



Diéu chung ta can lam 13, dimg trudc d6i tuong giao tiép twong tyr (1ay nam gidi lam vi du), co thé coi
Buffet 1a vat truyén dan “giong nhu bo khung” dé tién hanh doc ngudi.

Bat ludn 1a lya chon cua doi ngudi hay du tu tai chinh, ban khong nhiing v0 cung coi trong két qua
cudi cung, ma con khong ngirg tham khao bai hoc kinh nghiém trudc dé, cd ging dua ra lua chon
chinh xac nhat.

Ban s& khong lam nhing viéc khong co6 ké hoach, khong c6 sy chuan bi, nhitng viéc ban mudn 1am
chic chan di dugc cin nhic ky cang.

Chéc chén ban c6 rat nhiéu du dinh cho tuong lai?

Khi gip kho khin, ban ¢ thé du tinh kha ning xAu nhét, dong thoi chdp nhan va d6i mit véi nd.

Chii dé tro chuyén chiéu 1¢ ciia ngdn dp it

“Trai nghiém bd khung” cta ngdn ap Gt bat dau tir “Iy luan va nguyén tic” da duoc hinh tugng hoa
thanh nhitng nhan vat nhu Phuong Chu Tu, Duong Lan. Khi do, ching ta d€ dang can ctr vao dac diém
cua ho dé t6 chirc chu dé tro chuyén chiéu 1¢. Thong thuong, ching ta dé nghi t&1 nhirng dac diém, ca
tinh nhu: binh tinh, khach quan, kién tri nguyén tac, khong chiu tac dong cua hoan canh, 1y tri manh hon

cam tinh...

Piéu chiing ta can 1am 13, khi dimg trude d6i tuong giao tiép twong tu (1dy nam gidi lam vi du), co thé
coil Phuong Chu Tu 1a vat truyén dan “giong nhu b khung” dé tién hanh doc ngudi.

Vi ban ludn biét cach dua ra cau tra 101 chinh xac nhat trong nhi€u su viéc nén cting d€ lai an twong ro
rang, sau sac trong long moi nguoi.

Khi phai lya chon, ban luon phan doan binh tinh va tinh tdo.

Vi ban khién nguoi khac cam thdy minh 14 nguoi sbng qua 1y tri, khong boc 16 cam xic, cho nén ngudi
khac s€ cam thay khong gan glii va muon gitr khoang cach véi ban.

Do6i khi, ban c6 sy hiéu biét doc ddo, nhung trong thuc té cudc séng lai khong dugc nguoi khac ton
trong, di€u nay khién ban cam thdy budn 1ong dung khong?

Chu dé tro chuyén chiéu I¢ cua ngon ut

“Trai nghi¢gm bo khung” ctia ngdn Ut bat dau tir “ddc lap tu cht” da dugc hinh trong hoa thanh nhirng
nhan vat ndi tiéng nhu Viong Tiéu Ba, Tam Mao. Khi d6, ching ta dé dang cin ctt vao dic diém cta
ho dé to chirc chii dé tro chuyén chiéu 16. Thong thuong, ching ta d& nghi toi nhitng dic diém, ca tinh
nhu doc 1ap, tu chi, ddm yéu, ddm han, kién tri cach suy nghi, khong ngirng theo dudi.. .

Piéu chung ta can 1am 14, khi dtng trudc dbi tuwong giao tiép twong tir (1ay nam gidi lam vi dy), co thé
col Vuong Tiéu Ba la vat truyén dan “giong nhu bo khung” dé tién hanh doc nguoi.

Moi ngudi thay ban 1a ngudi kién cuong, thuc ra ban cling yéu dudi trong mot s6 van de, chi c6 diéu



khong boc 16 ma thoi.

Trong cong viéc, doi khi ban ban rdn té1 mirc quén an, quén ngu chir?
Ban tin tudng dua vao kha ning cta ban thin nhat dinh sé tru ving.

Ban méi mii luon 1a ngudi dam yéu, dam han, khong nging theo dudi nhi?
Tron bé chii dé tro chuyén chiéu I¢ ciia ngwoi huwéng nji

Dung trudc ngudi hudng ndi, ching ta c¢é thé tuan theo thir tu tir trai sang phai (cling c6 thé thay doi o
hop) d€ noi1 ra nhitng chu dé tro chuyén chiéu 1€ cua ban than.

Trong h¢ thong doc ngudi cua nguoi hudng ngoai, chung ta da lay vi du coi nam gidi 1a ddi tuong giao
tiép dé thiét ké mot bo chu dé tro chuyén chiéu 18. Bay gio, hay thay d6i goc do, trong so do trién khai
chil dé tro chuyén chiéu 1€ cua nguoi hudng ngoai, ching ta coi nir gioi la d6i twong giao tiép dé thiét

ké mot bo cha dé tro chuyén chiéu 16.

Binh vi Marie Trugdng Péng Dudng |Tam Mao
nhan vat | Curie | AiLinh Minh Lan S
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Hinh 5 — 6: So db trién khai chii dé tro chuyén chiéu 1é ciia ngwoi hwong noi

Trong cudc séng, ban ludén diing cam, dam chiu tréch nhiém, cho du roi vao hoém canh kho khan, ban
cung s¢ phat huy tinh than nghién ctru, dong thoi cudi cling giai quyét dugc van dé (ngon cai/Marie
Curie.) Piéu nay ciing khién nguot khac nhan thay ban 14 nguoi khach bd hanh ¢6 doc quan quanh véi
chinh minh, khong gioi giao tiép. C6 1& chi ¢c6 nhirng nguo1 ban tri ky mo1 thau hiéu cam xuc trong sau
tham tam hon ban (ngdn tro/ Truong Ai Linh), dong thoi bi khuat phuc boi chi hudng 16n lao cua ban,
boi vi cling chi ¢6 bon ho méi hiéu dugc ban suy nghi ki ludng rét cudc dé 1am gi, hiéu rd dang sau
muc tiéu rd rang clia ban (ngdn gitta/Dong Minh Chau). Ngoai viée giir v thire tur duy khach quan, binh



tinh, ban con giit vitng quyét tim kién tri nguyén tic, that sy cau thi (ngon 4 ap ut/Duong Lan). Bon ho
s& kham phuc ngudi con gai thé hé méi doc 1ap tu chi, ddm yéu, ddm han gidng nhu ban.

Chu dé tro chuyén chiéu 1& ké trén, hoan toan duoc tién hanh dua trén so dd trién khai, trong d6 nhirng
tr khoa déu duoc nhan manh va gach chan. Moi nguoi c6 thé dua theo phuong phap nay dé phat trién
va thiét ké chu dé tro chuyén chi€u 1€ roi1 ti€n hanh luyén tap.

Bai 3: Mé cira ngd tAm hon ciia nguoi khac

Pung trudc nguoi la mit, hai bén chua timg tiép xtc, liéu nhirng kién thirc 1ién quan hé thong doc
ngudi clia nguoi hudng ngoai, hudng ndi duoc dién giai ¢ phan trude co thé tién hanh hiéu qua hay
khong? Khi noi khong phit hop hodc khong chuan xac, ching ta nén xir 1y nhu thé nio? Phan dudi day
s& giGi thidu voi cac ban phuong phap chuyén doi ngiu nhién trong hai hé thong doc ngudi.

Bit dau tir tay phai

Phan trudc di gidi thiéu hé thong doc ngudi cua nguoi hudng ngoai, hudng noi, ban da biét k§ ning
doc nguodi dé ing pho voi d6i twong giao tiép c6 tinh cach hudng ndi hodc hudng ngoai. Co 1€ ban s&
nghi, thuc ra rat nhiéu ngudi khong mang tinh cdch hudng ndi hodc hudng ngoai tuyét doi.

bung vay! Vi khong c6 nguo1 hudng nd1 hodc hudng ngoai tuyet d01 cho nén khi chung ta bat dau str
dung hé théng doc ngudi hudng ndi, huong ngoat, co thé khong can quan tdm d6i phuong 1a ngudi co
tinh cach ra sao, déu bat dau tir tay phai. Mdi ngudi déu ¢ thién hudng hudng ngoai hodc hudng noi.
Hay nghi vé hé thong doc ngudi cua ching ta, ngon cai trén ban tay phai la “khi chit dan anh, duoc
ngudi khac ton trong,” ndi vé mot ngudi c¢6 khi chat duoc nguoi khic ton trong dé dang hon néi vé
mot ngudi thich don doc. Nhu vay, cho dii cAu noi trén khong duge ddi phuong chip nhan, ching ta
cling c6 thé d& dang bo sung.

Nhur vay, khong can cb ging phan doan d6i phuwong 12 ngudi huéng ndi hay hudng ngoai, ching ta van
co thé bat dau tir tay phai dung chi dé tro chuyén chiéu 1€ dé thuc hién doc nguoi.

“X 4, ¢6 1& cau thudc tuyp nguoi ¢ chinh kién, ca tinh trong ddi cdi md, khi méi quen cau té da cé
cam giac nhu vay. Thay nguoi khac gap kho khan, chiac chan cau s€ khong khoanh tay ding nhin chir?”

“Uhm, song c6 khuc nguoi co luc, c¢o thé giup dugc thi hay gitp nguoi ta vay.”

“Co caunoi vura roi, t& 1am ban véi cau dang 1a khong uoéng cong vo ich.”

Nhitng 101 n61 qua quyét hét strc don gian do lai co6 strc lay dong d61 phuong. Néu noi truc tiép: “Cau
la nguoi c6 chinh kién, ca tinh c61 mé.” Nghe kiéu gi déu thay cut lun, tin duong pho, vi vay, noi
chuyén cling can khéo I€o, tron tru, mé1 khién nguoi khac vui vé chap nhan.

Ludn thé hién sw tan thuwéng



Bat dau tir ngdn céi trén ban tay phai, néu ddi phuong van ¢ phan tng tich cuc thi hiy tiép tuc chuyén
sang ngon tro, ngdn gitra dé€ bat dau lan luot giai thich chu dé tro chuyén chiéu 1¢€.

Pé gitp moi ngudi hiu 1d quy luat don gian nay, trong phan trude, ching t6i da 1an lugt liét keé thiét
ké cha dé tro chuyén chiéu 1é trong h¢ théng doc ngudi ctia ngudi hudng ngoai. Giai thich gidng nhu
vay phai ching rat dé lay dong d6i phuong.

(Ngon cai trén ban tay phai/Chau Nhuan Phat): Cau 1a nhan vat anh chi dugc nguoi khac ton
trong va c6 anh hudng 16n.

e (Ngon tro trén ban tay phai/ Ngo Ton Hién): Cau la nguoi quan hé rong. Du 1 giao thiép trén thé
gid1 40 — mang Internet hay cudc séng thue, ciu déu thich c6 nhiéu ban be, vi nhu vay moi rom
ra. Cho du 14 tinh huéng méi, cau ciing c6 thé than thiét véi ngudi ban mdi quen, d6 méi 1a ca
tinh thang thin ctia cau.

e (Ngon gilra trén ban tay phai/ Han Han): Cau rat thich thi voi cam giac hién nay, chuyén tam lam
tot nhitng chuyén hién tai, khong ban tim truéc va sau do ra sao, chi hy vong duoc thé hién 1a
chinh minh, phai vay khong?

e (Ngon ap 1t trén ban tay phai/ Thoi Kién): Cau la ngudi coi trong tinh cam, s& doc toan tam, toan
luc cho mdt nguo1 hodc mot viée gi do, dén mirc quén minh, cho du doi khi cling c6 biéu hién
buc doc, khién ddi tuong giao tiép khong biét phai 1am sao, nhung d6 khong phai chu y clia cau.

e (Ngon Gt trén ban tay phai/ Tiéu Tiéu Ban): D6i khi, cach suy nghi cta cdu hoi ngdy tho, cho du
khong thé thuc hién, cau cling cam thady vui mung vi ban thAn minh nhu vay, dang khong?

Khéo léo thay doi hoan canh

Trong giao tiép thuong ngdy, bat dau chi dé tro chuyén chiéu 16 dua theo ngodn cai trén ban tay phai
chic chan s& c6 kha ning bi ddi phuong pha dinh, khi d6, chi can ching ta hoc dugc cach khéo 1éo
thay doi thanh “bd khung trai nghiém” ctia mot ngdn tay twong g khac, ngay 1ap tirc c6 thé gianh lai
quyén chil dong trong cudc trd chuyén.

e J (Ngbn giita trén ban tay phai/Han Han): Cau rat thich thu véi cam giac hién nay, chuyén tim
lam t6t nhitng chuyén hi¢n tai, khong ban tam trude do6 thé nao va sau do ra sao, chi hy vong duogc
thé hién la chinh minh, phai vay khong?

Déi phuong: Khong dung, t¢ lo nghi cho twong lai, cho du bay gid rat mét méi, té ciing phai chuan bi
tot cho tuong lai.

Khi chiing ta giai thich hé thong doc ngudi ctia nguoi hudng ngoai, néu dbi phuwong thé hién ¥ kién trai
nguoc voi chu dé tro chuyén chiéu 1€ cia ngon gitra trén ban tay phai, 1ay Han Han lam trai nghiém bd



khung, chung ta ngay 1ap trc c6 thé thay doi sang hé thong doc ngudi ctia ngudi hudng ndi mang tinh
dbi 1ap, coi ngodn gitra trén ban tay trai (W.Buffet) 1am trai nghiém bo khung dé trién khai cha dé tro
chuyén chiéu 1¢. Nhu vay, ca hai mat tich cuc va tiéu cuc déu duoc ndi dén, tu khic s& danh tring suy
nghi ctia d6i phuong,

e (Ngon gitta trén ban tay trai/W.Buffet): Phai néi rang, bat luan 1a lya chon trong cudc doi, hay
dau tu tai chinh, cau khong chi hét strc coi trong két qua cudi cung, ma con khong ngirng tham
khao bai hoc kinh nghiém truéc do, co6 gang dua ra sy lua chon chinh xac nhat.

Rét don gian phai khong? Chi can mot dong tac, ching ta da thay d6i sang chu dé tro chuyén ma doi
phuong thich nghe r6i. Sau d6, chiing ta chi can tiép tuc néi theo hé thong doc ngudi clia ngudi hudng
nd1 la duoc.

e (Ngon ap ut trén ban tay trai/ Phuong Chu Tu): Khi dung trude sy lwa chon, cau luon du kha
nang binh tinh, sang suét dé dua ra phan doan nhi?

e (Ngon Gt trén ban tay trai/Vuong Tiéu Ba): Moi ngudi cling déu tin rang cau ludn 13 ngudi dam
yéu, dam han, khong ngirng theo dudi muc tiéu.

Théng qua viéc trd chuyén nhu vy, doi phuong nhat dinh s& coi ban nhu nguoi tri ky. Diéu cén chuy
la, trong qua trinh doc ngudi, mot khi chu dé tro chuyén chleu 1¢ nao do bi phu dinh, chi can lang 18
thay doi bang mot cha dé khac mang tinh dbi 1ap, sau do tiép tuc trinh bay chu dé trd chuyén chiéu 1¢
thuoc hé thong doc nguoi do. Bang vi¢c st dung k¥ nang chu dé tro chuyén chiéu 1& hinh zig-zag, ching
ta s& d& dang noi trang suy nghi va gianh iy 10ong tin cua d6i phuong.

Thay doi vira phai

Tuy hé théng doc ngudi nhu vay rat c6 hiéu qua, nhung khong thé 4p dung cing nhic trong moi chuyén.
Khi thyc hién chu dé doc ngudi, can ¢b gang biéu hién mém déo, linh hoat mot chat, tiy hoan canh,
thoi diém phu hop ma thay doi trat tu hé thong doc ngudi dugc xac dinh tir trudc dé giai thich chu dé
tro chuyén chiéu 18.

Con nira, trong qua trinh trién khai cha dé tro chuyén chiéu 18, khi can thiét, ching ta co thé long ghép
thém mét sd chi dé trd chuyén chiéu 16 khac nham duy tri tinh phong pht va sinh dong ctia budi néi
chuyén.

“Uhm, rdt cude ¢ mdt sd viéc khong thé kiém soat ndi!”

“C6 18 vay. Doi khi 1am t6t thé tot nita ciing c6 diém khién ban than cam thiy khong vira y. Ciing vi 1y
do nhu thé ma cau cam thay bi ton thwong dting khong?”’

“Khi c6 cam giac nhu vay, t& gidng hét mot dia tré con, khong mudn dé ¥ toi ai, bang khong s& gian
doi doi phuong, trut gian 1én dau nguoi khac.”



“Cho nén, 4n tuong cua t& vé cau 1a mot ngudi rat nghiém tic, t& ciing hy vong c6 thé ndi chuyén véi
cau giong nhu bay gio. Noi ra nhitng diéu khong vui nhat dinh s€ ¢6 ich cho ca hai bén.”

Bat ctr a1 cling c6 ddc diém hudng ndi hoac hudng ngoai, diéu do6 giap cho viéc doc ngudi cua chung
ta co thé chuyén doi qua lai, chang bao gio cam thay nham chan.

CHUONG VI. KY NANG NGON NGU bDOC
NGUOQI VO CUNG HIEU QUA

Trong qua trinh thyc hién doc ngudi, chi dé dugce nodi té1 nhiéu nhat 1a cac loai tro chuyén chiéu 1€, tua
nhu nhitng chiéc chia khoa d€ mé ra tAm hon cua nguoi xa la. Trén thuc t€, bat luan cha dé trd chuyén
chiéu 1¢ ky di€u dén dau, ching luén c6 mot s6 bi mat co6 thé bi giai ma.

Bai 1: K§ ning ngon ngir dic thu mang tinh thue tién cao

Khi chiing ta n61 chuyén véi nguoi la, doi1 phuong ludn gitr thai d¢ canh giac. Chi khi nao x6a bo su
canh giac, cudc tro chuyén gitra ching ta véi do1 phuong méi tréd nén vui vé hon.

Ky ning ngon ngir dic thu trong tro chuyén

Trong kinh doanh, khong thé vira mdi gip mit doi phuong, ching ta di von va chdo ban san pham
hodc ban chuyén hop tac, ma can mot qua trinh han huyén tam sy.

Diém then chdt can ghi nh¢ 1a boc 160 muc dich thuc su cta ban than trong qué trinh han huyén, sau do
mdi tién tdi cha dé chinh.

Nhén vién ban hang: “Chio budi sang, ngiy ndo dng ciing ddy sém nhu vay a?”’

Nguoi di duong: “Uhm, dung vay. Ngay ndo ciing thé, s6 toi vat va ma.”

Nhan vién ban hang: “C6 1& dng nén thoai mai hon di a, t6i thdy nhiéu ngudi bat dau sir dung cong cu
thay thé viéc di bg, hon nira, phan dong trong s6 do6 la khach hang mua xe dién cua ching t61, y kién
phan hoi rat tich cuc.”

Nguoi di duong: “Q, that vay sao?”

Nhu vay, trude khi bude vao ndi dung trd chuyén chinh thire, hily dé di phuong hiéu rd ¥ do cua ban.
Ti€p theo, vura thao luan nd1 dung, vira nhac lai nhitng 161 trude do, muc dich cua ban da dugce thuc
hién. Nhu vay, ban hoan toan khong can tu lang xé cho san pham, vi hinh twrgng nhu vay da an sau vao

trong suy nghi ctia d6i phuong. Quy luat twong tu ciing c6 thé ap dung khi tin gau v6i ban be.

A: “Gan day, cau dang ban ron viéc gi vay?”



B: “Chuyén cong vi¢c, ro1 chuyén gia dinh.”

A: “That vay a, nguoi nha ciu c6 chuyén gi sao? Gan day, t& c6 xem mot by phim, tinh tiét rat hap
dan, hon nira, dién vién chinh con rat giong cau.”

B: “Uhm, nha t& cting khong c6 chuyén gi, bat dau vao vu mua roi, gan day, tinh hinh cua cau thé nao?”

A: “Cong viéc cua td cling tam tam. Gan ddy, t& vira méi mé mot cira hang ban bang dia. Bo phim t&
vura ké dugce rat nhiéu khach hang t¢1 mua bang dia yéu thich.”

A: “O, nghe ciundi c6 vé rat tuyét voi.”

B: “Cau no1 qua chuan. Néu cau da xem bd phim do thi ciling s€é c6 suy nghi nhu t& rang cau va dién
vién chinh rat giong nhau.”

A: “That vay sao?”

Khi ban nhic di nhac lai v& bo phim, suy nghi cta dbi phuong s€ bi cudn theo chuyén do. Néu ban tiép
tuc ndi: “Néu ciu can dia DVD cua bd phim do, t& ¢ thé giup cdu chuan bi sin mot bo, khi ndo ranh
s& chuyén cho cau.” Luc d6, d6i phwong s& vui vé nhin 101.

Ky niang ngon ngir dac thu dung trong kinh doanh

Nhirng nguoi lam an kinh doanh, quy mé kinh doanh ngay cang 16n, ky nang tro chuyén cling ngay cang
diéu luyén. Van dung k¥ ning tro chuyén dac thu trong kinh doanh ciing sé phat huy strc hap dan chét
nguoi.

Nhén vién ban hang: “Chuong trinh “Da hoi budi t6i” trén CCTV tdi hom qua that dic sac.”

Nir khach hang: “Pung vay, t61 dd xem hét, to1 rat tthh nhitng dién vién trong chuong trinh d6, ngudi
ndo ngudi y ciing déu tuoi tré, tran day sirc sng.”

Nhan vién ban hang: “Dung thé a, diéu nay khién t6i nghi tdi mot dién vién trong chuong trinh. Chi
biét dién vién X chit? Anh ay 1a khach hang cua t61, da dung san pham dudng da ctua chiing t61 trong
nhiéu ndm. Dién xuat ctia anh ay that tuyét voi.”

Nt khach hang: “Dién vién X u, to1 biét, con gai t61 rat hAm mo anh ay.”

Nhin vién ban hang: “Vay that tring hop. Lan t6i gip anh 4y, t6i s& gitip con gai chi xin mot birc anh
cO chir ky cua than tuong.”

N khach hang: “Cam on c6.”

Tir viée tro chuyén, nhan vién ban hang da khién d6i phuong chip nhin mot thong tin nhu sau: Nam
dién vién do6 1a khach hang 1au ndm cta cong ty, sdn pham cua ho that tuyét voi, ¢ thé giup nguoi khac
tran tré suc song nhu vay. Tiép do, khi gioi thi¢u cu thé vé san pham cho khach hang, khach hang chac
chan s& chu dong hoi thong tin lién quan vé san pham.



Trén thuong trudng, ki ning doc ngudi nhu vay sé gitp ban dé dang thuyét phuc d6i phuong:
Nhan vién ban hang: “Xin chao, chi muén mua gidy a? Em chon gitp chi vai miu nhé?”
Khéach hang: “Cira hang ctia cac em méi mo 4?2 Trudce day chi chua thiy co.”

Nhan vién ban hang: “DPung a, ching em mé1 khai trirong, hoan nghénh chi té1 ung hd.”
Khéach hang: “Cira hang em c6 gidy dé bét khong.”

Nhan vién ban hang: “Da c6, moi chi qua bén nay a.”

Khach hang: “May miu niy chi khong ung lim, con lai toan dé cao ha em?”

Nhan vién ban hang: “Thuc ra, chi c6 thé thu di giﬁy dé cao, do6i khi thu thay dd6i mot chat, cam glac
s€ khac a.”

Khéach hang: “Chi quen di giay bét roi, mot khi da thanh théi quen thi khong mudn thay doi.”

Nhan vién ban hang: “Chi 1a nguoi kha nguyén tic phai khong a?”

Khéach hang: “Uhm, chi rat thich kién tri téi cling.”

Nhén vién ban hang: “Nhung thuc ra, chi ciing thich cam giac manh va sy mao hiém phai khong?”
Khach hang: “DPung, vay moi tha vi chir.”

Nhan vién ban hang: “Co 18 ban than chi khong biét, ngay tir khi mé1 budce chan vao ctra hang, em dé
cam giac chi c6 khi chat rat dic biét, néu két hop vd1 mot doi1 giay cao got, s€ thé hién rdo hon nét doc
dao cua chi.”

Khach hang: “That vay sao?”

Nhan vién ban hang: “Chi hay thir di, sau d6 mdi biét em néi dung hay khong?”

Khach hang: “Thé sao? Vay chi thir nhé.”

Nhén vién ban hang n6i mot trang, khién khach hang cam thdy bdi r6i, khoi ddy ban tinh thich cam giac
manh va wa mao hiém cta khach hang, sau d6 c6 thé khach hang s€ mua doi giay chi ta thir.

Trong phan trudc, ching ta da noi khi bat dau tro chuyén c6 thé str dung ki ning ngdn ngir dic thu,
thyc ra cling co thé str dung k¥ nang ngdn ngir dac thu khi két thuc chu dé tro chuyén hodc quang thoi
gian ngirng nghi gitta cudc tro chuyén, qua do truyén dat thong tin cua chung ta.

Mot cong ty bao hiém mé hoi nghi tri an khéch hang, ngoai mot s6 khach hiang mua bao hiém dwgc moi
tham dy con c6 mot sO khach hang tiém nang chua mua bao hiém cling dugc moi tham dy. Khi noi
chuyén bén 1€, mot khach hang tiém nang hoéi nhan vién kinh doanh: “Tham dy hdi nghi tri an khach



hang cta cac anh ngdy hom nay cé bit budc phai mua bao hiém hay khong?”’Nhan vién kinh doanh tra
16i: “Cong ty chung t6i dd niém yét c6 phiéu & nudc ngoai va trong nudc, hoi nghi 14n niy nhim chic
murng cong ty da lot vao top 8 doanh nghiép bao hiém 16n nhat thé gioi. R4t nhiéu khach hang da lya
chon phuong phap dau tu tai chinh mdi nhit cta ching to1 hién nay, néu ngai khong toi tim hiéu, ching
phai s& bo qua nhiéu co hoi hay sao?” Vi khach hang tiém ning nghi bung: Hoa ra 1a vay, nhiéu nguoi
to1 tham duy thé nay, khach hang ctia cong ty ho thit dong, thuc luc ciia cong ty rat manh.”

Vi khach hang tiém niang nghi nhu vay, sau do6 rat c6 thé s& mua bao hiém hodc san phim dau tu tai
chinh cua cong ty. Cong ty t6 chirc hdi nghi tri an khach hang thuc ra cling nham muc dich tim kiém
khach hang mé1, dong thoi tranh thu khuyén khich khach hang cti ti€p tuc Iwa chon san phdm cua ho.
Trong thoi gian t6 chirc hoi nghi, tai sao nhan vién kinh doanh khong tro chuyén vo1 nhirng khach hang
khac nhau voi ki nang hét strc thanh thuc nhi? Ptng trudce khach hang cil, van c6 thé noi nhu vay.
Khéach hang: “T6i ¢ mua bao hiém cua cac anh roi, con moi téi tham gia lam gi?”

Nhén vién kinh doanh: “Mdi ngai dén nhim duy tri tinh cam, ting cuong 10ng tin giira hai bén. Cong ty
chung t61 da niém yét cd phi€u tai nudc ngoai, hon nita, con c6 nhiéu thong tin moé1i rat hiru ich do1 voi
ngai, ngoai ra con gitp ngai chac chan lya chon ctia minh 1a v6 cung chinh xac.”

Trd chuyén nhu vdy, nim bét ndi ban khoan cua khach hang s& khién ho tin trdng hon vao san pham
cua cong ty, dong thoi cling truyén di thong tin mdi lién quan tdi cong ty, gdy dung moi lién hé dé
khach hang tiép tuc quan tdm, tham chi mua nhiéu san phdm cta cong ty hon.

K¥ niing ngon ngir dic thu ding khi mudn nho va nguoi khac

Bét ctr ai trong ching ta ciing kho tranh khoi nhitng chuyén khé khin, phién phtrc, tham chi ¢ luc 1ong
nhu Itra dot, khong bi€t phai lam sao. Néu chi con cach nhd ngudi khac giap do va con muén moi viéc
thuan 1¢1, ban can phai can nhac cac ky nang khi tro chuyén.

Khi nho va ngudi khac, ban can ndm virng mot s6 ki ning sau day:

Néi vong vo dé nho vi doi phwong

A: “Chiéu mai, t¢ phai té1 hi€u sadch tim mua mot cuon lam tai li€u tham khao cho luan van, cau c6 ké
hoach di dau chua?”

B: “Chua c6 ké hoach gi, nhiéu kha nang t¢ s€ ¢ nha.”

A: “Thu thuc 13 t& con phai tham gia mot cudc hop, khong dut ra duge. Cau co thé gitp t& di mua
cuon sach do6 duogc khong?”

B: “Thé a, du sao t& cling khong c6 viéc gi, di mua gitip cau cling dugc.”
A: “Vay tot qua. Hop xong, t§ s€ t&1 cho cau choi.”

Néu ban mudn déi phuong giup do, can phai can nhic ki ning ngdn nglr nhu vay. Néu noi thang “Vi t&
ban hop, cu gitp t& di mua quyén sach nhé?” nhiéu kha ning di phurong s& vin cd ban viée no, viéc



kia dé tir chdi, nhung 1am theo cach ké trén, dat van de nho gitp d& véi diéu kién da biét d6i phuong
chua c6 ké hoach gi, kha nang d6i phuong dong ¥ sé& rat cao.

Tra loi mot cach di dom

Phuong phép trd chuyén di dom cé thé khién d6i phuong cam thdy thoai mai, vui vé hon kiéu noi
chuyén nghiém tic. Khi nhd va nguoi khac, ching ta dung phuong phdp tro chuyén di dom s€ khién
doi phuong dé dang nhan 101.

Giam doc: “A Nha, c6 lam rat tt, cd gang phat huy, t0i s& khong dé co thiét thoi.”

Nhin vién: “Cam on giam ddc, ¥ 6ng ndi 13 vi tién ctia t6i sap stra cang phong 1én rdi phai khong?”
Giam ddc: “Di nhién, chic chin thé.”

Nhan vién yéu cau lanh dao cho ting luong, déi khi rat kho dat muc dich. Truée 161 khen ngoi cua
giam ddc, nhan vién kia dung cau néi di dom, gidng nhu dang pha trd dé néu yéu cau ctia minh, hiéu
qué sé& twong dbi tot.

L$ nhwoc diém, dé déi phwong lam gitp

Khi noi ra vi¢c minh mudn nho nguoi khac gitp d6, chung ta nén dung ngir diéu thwong luong va thai
do thanh khan, t6 ra khong biét gi, dé€ doi phuong can nhac 161 dé nghi va thinh cau dé, nham khién doi
phuong chi dong gitip d& minh.

Carey: “Néu t& muon mua mdt chiéc may vi tinh md1, cdu xem hang nao tot nhi?”

Laura: “Vay cau phai can nhic nhiéu yéu t, vi du nhu gia ca, tinh ning, ¥ kién danh gia cua nguoi sir
dung, bd nhd trong, cai dat phan mém, phan cung....”

Carey: “Nhiéu vay sao, nhung t& mu tit vdi nhirng van dé ki€u nay, cau ding la nguoi sanh séi!”
Laura: “Ciling thuong thoéi, déu do mua ban nhiéu thanh quen ma cau.”

Carey: “T¢ muon mua chiéc nao tot mdt chut, nhung bay gi¢ chiang biét phai lam sao, néu t& tu di mua
chac s€ bi chat chém.”

Laura: “Néu khong gap gap, doi dén cuoi tuan nay, t¢ s€ dua cau di mua.”

Néu muén doi phuong “budc phai” gitip dd, phai dé cho ho va chinh minh déu c6 khong gian suy nghi,
boc 16 nhuoe diém cta ban thin, d6i phuong tu khic s& chi dong giup dd ban.

Bai 2: Tac dung tuyét voi ciia cAu khing dinh lién tuc
Nghién ctru tim 1y hoc chimg minh, néu thim do mot ngudi thong qua phuong phap dat cau hoi, dong

thoi budc ho ludn & trong trang thai phai tra 101, nguoi d6 rat d& bi khong ché. Do chinh 1a “hiéu tng
th61 mién” ndi tieng, mo thirc cau khang dinh lién tyuc trong thuat doc ngudi cling dugc phat trién tu



viéc st dung nguyén ly nay.

Pung vay, ding vay, ding vay

Noi1 chuyén voi nguoi khac, chung ta ¢ thé st dung cau khang dinh lién tuc, khién doi phuong nam
trong vong vay cua cau trd 101 “dung r61.” Cudi cung, khi chiing ta n6i ra yéu cau ctia ban than, doi
phuong cling s€ ¢6 cau tra 101 khang dinh.

Trudc tién, chung ta hady choi mot tro nhu sau: Noi1 lién tuc mudi 1an “meo s¢ chudt,” sau do tu hoi
minh “méo s¢ chudt khong nhi?” Dudng nhu tat cd moi ngudi déu noi1 “meo s¢ chudt.” La mdt hinh
thirc nhan manh tam thoi, nhac di nhic lai cau noi twong tu, tuw duy cta ban s€ nga theo chiéu hudng
do.

Muc dich cua vi du ndy nhim chirng minh d6i khi con nguoi ciing dé bi dan dit dua ra cau tra 15i theo
quan tinh. Néu muon doi phuong tra 101 theo quan tinh, ban can hoc dugc phuong phap dat cau hoi
ki€u nay.

“Hom nay, cau online ro1 chir?”

“DPung vay.”

“Nhin cdu vui nhu vay, chac chian choi game vuogt qua cura ai roi phai khong?”

“Uhm, c6 thé né1 nhu vay.”

“Xemra cau la nguoi rat kién tri, chua dat muc dich khong bé cude.”

“Pung, hinh nhu cau rat hiéu t&.”

“Thyc ra, trong 1ong cau rat muon dé ban than nghi ngoi mdt chit, nhung vi khong thé dut khoi cong
vi¢c nén bo qua ca viéc nghi ngoi.”

“Uhm, hinh nhu ¢6 chat nhu vay. Gan day, t& luén mudn thay d6i moi trudng dé tim co hdi phat trién
nhung chua biét xir 1y thé nao véi nhitng viée & day.”

Duong nhu chi 1a mot doan hoi thoai don gian nhung trong suy nghi doi phuong da n sau cau hoi
“Nghi ngoi la gi? Phai chang, minh con diéu gi d6 chua dut bo dugc?” Nhu véy, ban c6 thé nhan duoc

cau tra 101 tich cyc tir phia d6i phuong, khién ddi phuong c6 cam giac ndi niém tim su cta minh di bi
ban noi trang.

Khi n61 chuyén véi nguoi khac, di nhién, chung ta khong mudn bi tir choi, nén viéc st dung cau khang
dinh lién tuc s€ giup dat dugc muc dich nay.

Cong ty du lich: “Nghe n6i gin day anh mubn nghi phép dé di du lich?”

A: “DPung vay, muon xa hoi mdt chit.”



Cong ty du lich: “Chiac hin anh d3 c6 ké hoach chi tiét réi chu?”
A: “Ding.”

Cong ty du lich: “T6i nhé 13 ky nghi kéo dai mot tuan.”

A: “Khong sai.”

Cong ty du lich: “Anh c6 ké hoach di Hai Nam u?”

A: “DPung vay, to1 thich noi d6.”

Cong ty du lich: “Néu anh ty minh di, chi phi khach san, di lai, tham quan danh lam thing canh & d6
rat dat do!”

A: “Chur lai khong, t6i cling nghe ngong roi.”

Cong ty du lich: “Néu c6 thé vui choi tha phanh, dong thoi khong can lo lang van de kinh phi, chic han
anh s€ rat vui long?”

A: “Néu that sy c6 thé dugc nhu vay thi tot biét miy.”

Cong ty du lich: “Cong ty chiing t6i co thé cung cap cho anh dich vu nhur vay, gitip anh dit vé may bay,
dat phong khach san, thoi gian khac anh ty do vui choi thoa thich, uu dai tuyét doi, anh c6 thé xem qua
bang bao gia.”

A: “Uhm, vay a, dé t6i xem sao0.”

Khién d6i phuong dua ra cau tra 161 kqh:fmg dinh,,théng thuong 9hi c‘zénrtﬁn suit dat trén nam lan, dbi
phuong s€ tr giac dua ra cau tra 101 khang dinh d61 voi nhitng van dé tiép theo. Trong vi du trén, cong
ty du lich khong ngl‘mg nhan manh moé tl}lﬁ:c tu duy cﬁa, A, dér‘lg tho1 nhan co ho1 boc 16 muc dich cua
ban than, khi d6, d61 phuong da c6 sy dong cam, tu khac s€ dong y.

Tra 1o “khong phai” ciing khong s¢

Néu gip phai nguoi luén dua ra cau tra 101 pht dinh “khong” hodc “khong phai,” khi do, ban cam thay
do6i chat hoang mang? Hoan toan khong nén nhu vay. Hay nghi toi he thong doc ngudi hudng ngoai,
hudng noi da dé cap trong phan trugce, ban chi can dung ky nang chuyen hoa mot chut 1a dugc. Noi

cach khac, khi cau tra 161 cua d6i phuong 1a “khong,” chung ta c6 thé thong qua hai van dé dé khién
d61 phuong quay tro vé v6i cau tra 101 khiang dinh “dung vay.”

Sau day, tiép tuc 14y cong ty du lich lam vi du minh hoa.
Cong ty du lich: “Nghe n6i gan ddy anh mu6n nghi phép dé di du lich?”

A: “DPlng vay, muon xa ho1 mdt chut.”



Cong ty du lich: “Chéc hin anh da c6 ké hoach chi tiét r6i chir?”

A: “Khong, t61 moi 1én ké hoach.”

Cong ty du lich: “O, méi 1én ké hoach u?”

A: “Plng vay, toi xin phép tir 1au rdi, hom qua, 1anh dao mdi dong y.”

Cong ty du lich: “Hoa ra 14 thé, vay chic han anh mudn choi boi thoa thich chir?”

A: “Nhat dinh r6i.”

Cong ty du lich: “T6i nhé 13 ky nghi kéo dai mot tuan thi phai?”

Cau tra 101 “khong” ctia dbi phuong di phu dinh sy suy doan cua cong ty du lich, chi can dung “Hoa
ra 1a thé,” va chém vao mot cau “vay chac han...” lién khién d61 phuong quay tr¢ lai vd1 mo thire cau
tra 101 khang dinh.

Thuyét phuc hiéu qua nhirng nguoi c6 chip

C6 mdt dang ngudi nhu sau, ban hoi bat ctr diéu gi, cau tra 101 cta anh ta ludn 12 “khong.” Anh ta
khong nghe va cling khong chap nhan di€u ban noi, trong suy nghi chi c6 mo thirc phan ing cua anh ta,
chi la dang noi1 ra cach nghi cua anh ta. Gap phai ngud1 nhu vay, ban budce phai hoc cach cu xir, dua

d61 phuong vao vong vay cau khang dinh lién tuc, tir d6 thay doi thai d6 ctia ho.

Trudng phong; “K& toan, toi da xem bao céo du toan do anh soan thao roi, kinh phi dy tru la 54.100 t¢
phai khong?”

Ké toan: “Da dung, thua truong phong, tdi c6 thé cho 6ng xem s6 liéu tinh toan chi tiét.”
Trudng phong: “Thoi khoi can. Toi chi mubn nang kinh phi du trii 18n 60 nghin t&.”
Ké toan: “Lam vay sao duoc? Do khong phai su that!”

Truong phong: “Dung cuong 1én thé, hiy nghe tdi ndi, néu mot cong ty mudn lam dy an, khi can mua
nguyén liéu, néu san pham d6 doi gia 18n, sé phai cin ctr theo mirc gia d6 dung khong?”

Ké toan: “Da dtng, chi c6 thé 1am nhu vay.”
Truong phong: “Nhu vay, chi phi thuc té chang phai s& cao hon dy toan ban dau?”
Ké toan: “Plng vay.”

Trudng phong: “Vi vay, khi xdy dung du toan, ching ta phai tinh thém ca h¢ so bao hiém, dé chuan bj
cho yéu cau dot xuat, anh biét 1am thé nio roi chu, ting 10% duy toan 1én 13 on.”

Ké toan: “Puoc, to1 10 ro1.”
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Cau n6i “lam vay sao duoc?” cua ké toan gitip trudng phong hiéu rd anh ta khong phai ngudi dé thay
doi 1ap truong. Chi bang cach st dung ky nang doc ngudi, nguoi trudng phong da dan dat nguoi ké
toan ndi ra cau “diung vay,” mdi co the thay doi thai do cua anh ta.

Nhan vién kinh doanh ctia mdt cong ty dao tao cha yéu phuy trach chuong trinh huan luyén k¥ ning kinh
doanh. Anh ta duy tri quan h¢ 1au dai v6i mot khach hang, nhung d6i phuong tir trude téi gid khong
may hing tha v61 chuong trinh cua cong ty. Cudi _cung, anh ta nam dugc thong tin: Gan day, cong ty
ctia dbi phuong vira tuyen mot top sinh vién méi tot nghiép dai hoc. Nhan vién kinh doanh cam thiy co
hoi da dén, lién tim hiéu trude, sau d6 méi bat dau hanh dong.

Nhén vién kinh doanh: “Nghe néi gan ddy cong ty cua 6ng vira tuyén mot tép sinh vién mdi tot nghiép
dai hoc.”

D61 phuong: “Dulng vay, vura tuyén xong,”
Nhan vién kinh doanh: “Chac han, 6ng mat rat nhiéu thoi gian vé1 s6 nhan vién moi nay?”
Doi phuong: “Puing vay.”

Nhan vién kinh doanh: “Nhirng sinh vién méi tuyén vao chac chin c6 thé mang dén cho cong ty luong
sinh khi m&1, hon nira, néu duge dao tao bai ban, ho s€ cang phat huy hiéu qua.”

Pbi phuong: “Pung, d6 chinh 14 nguyén nhin vi sao cong ty ching toi tuyén dung sinh vién méi t6t
nghi¢p, di nhién cling khong thé xem nhe vi¢c dao tao.”

Nhén vién kinh doanh: “Qua nhién nhu vy, cong ty ching t6i mdi ra mat chuong trinh ddo tao cho
nhan vién méi, hy vong c6 han hanh dugc hop tac. Pay la tai li€u lién quan.”

Péi phuong: “Pugce, moi anh trinh bay mot chit vé ndi dung chi tiét!”

Sau khi hiéu rd vé boi canh ciia d6i phuong, chi dong nghi cho ho, sau d6 ap dung k¥ ndang doc ngudi
“dung vay,” d6i phuong tu khic s& vui vé tim hiéu chwong trinh dio tao duoc nhic téi sau do.

Bai 3: Tac dung tuyét voi ciia tir chuyén tiép then chot

Hiéu qua cua giao tiép duoc quyét dinh boi sy hdi dap cua d6i phuong, ma su hoi dap cta d6i
phuong thu’O’ng két hop chat ché véi cach dat cau hot va kha nang biéu dat cua chung ta. Trong thuat
doc ngudi, c6 mdt ky ning tir chuyén tiép tuyét diéu c6 thé gitp ching ta dé dang dat duwoc hiéu qua
giao tiép nhu mong mudn.

K¥ ning ban du phi dinh sau d6 khing dinh

Trong tim 1y hoc quan hé xa hoi ¢ “nguyén tic tang giam,” hién twong nay la do trong giao tiép xa
héi, con nguot ludn dat gia tri ban than vao vi tri s6 mot, diéu quan trong nhat van 1a chinh minh. Néu
ban thuc su coO y kién ddi v&i mot nguoi hodc sy viéc nao do, co diéu can noi, hay thtr k¥ nang ban
dau phu dinh sau d6 khang dinh.



A: “Loai ca phé ndy dang qua, khong ngon chut nao.”

B: “Vi dang cua ca phé 1a cam nhan cua vi giac, néu chiung ta c6 tam sy, du cho nhiéu duong hon nira
cling khong cam thay vi ngot, thuc ra 1a dang ném trai noi kho trong long nguoi, nhung néu cau tudng
tuong kho tan cam lai, chac chan s€ c6 cam giac khac.”

A: “Khong phai cau dang ndi to day chu? Ngay nao, to cung ban bu dau, mudn nghi ngoi thu gidn ciing
khong o thoi gian, c6 khi nam mot minh lai muén khoc.”

B: “Pung vay, tam 1y con nguoi rat man cam, trai tim cam nhan dugc tat ca nhirng viéc cau lam, c6 1€
cau khong muon chiu dung, nhung t& tin cau sap stra vuot qua quang thoi gian kho khan, tir bay gio
moi vi¢c bat dau theo dung quy dao.”

A: “Céu qua thuc rat tinh twong. Khi ndy, t6 con do du khong biét c6 nén chap nhan sy diéu dong ciia
tong cong ty, vé cong tac tai cong ty thanh vién hay khong, tlen lu’ong va chirc vu cta td s€ dugce cai
thién. Xemra con dudng bang phang ctia té d3 & ngay trudc mat.”

Khéng ai mudn trai qua cugc doi trac trd. Ban can phai chiu dung, nhdn nhin rat nhiéu — d6 1a diéu
chiing ta khong muén d6i mit, tuy nhién, mot tir “nhung” da xoay chuyen tinh hinh, khién ddi phuong
c6 thai do tich cuc. Néu con chua hiéu rd kj nang van dung miu cau kiéu ndy, ching ta hiy xem hai
cau dudi day:

A: “Nhitng chiéc xe hoi trong khu trung bay ctia cac ban qua thie qua hoan my, rat tuyét voi, nhung
néu viéc bo tri khu trung bay hop 1y hon chit nita s€ ton thém strc hap dan cua dan xe.”

B: “Néu viéc bd tri khu trung bay hop 1y hon chut nita s& ton thém strc hip dan ctia dan xe hoi. Nhitng
chi€c xe trong khu trung bay cua cac ban qua thuc qua hoan my, rat tuyét voi.”

Cho du biéu dat cting mot ndi dung, nhung hiéu qua ngdn nglr vira nghe da thay rd sy khac biét. Tir
“nhung” trong cau ndi ctia A khién nhitng diéu anh ta ndi trude d6 ty dong bi triét tiéu, phan sau chir
“nhung” duoc nhan manh, vi vay, cam giac A dem dén cho nguoi khac 1a “Toi 1am chua duoc tot.”
Trong khi céu noi cua B khién ngudi ta nghe xong khong nhirng vui mirng ma con thoai mai tiép thu ¥ y
kién déng gop. M6 thirc ngbn ngir dang nay va ky nang chuyen ddi bo khung trude d6 co nguyén tic
twong tu, chi can suy nghi k¥ cang, moi ngudi déu ¢ thé ndm viing vu diém tuyét voi cua nd.

Khéo 1éo tir chdi nhirng viéc minh khéng thich 1am
Théng thuong, con ngudi luén né tranh mot s6 viéc minh khong muén lam. Tuy nhién, vi so 1am thé s&
khién cho quan hé tré nén xa cach nén khong biét tir choi ra sao. Sau day, ching t61 s€ gidi thi€u ky

ning mau ciu chuyén tiép “nhung/song/co diéu,” giup ban dé dang pha v thé bé tac.

Rolin di 1am d3 duoc hai ndm, dén gio van chua co nguoi yéu, vi vay, me cd ay sot sang gidi thiéu
nhiéu chang trai, nhung Rolin khong ung.

Me: “Con gai nay, dung quén budi hen luc sau gio chiéu nay day nhé.”
Y.

Rolin: “Vang, chac chan con s€ t&i, c6 di€u hom nay rat nhiéu viéc, c6 thé sép s€ yéu cau lam thém



gid nén nhiéu kha niing rat muon day a.”
Me: “Mg biét ro1, vay doi sang hom khac vay.”

Thuc ra, Rolin nghi 1a vin c& cong viéc, mudn ro1 cling khong so, me co ay tu khac s€ huy bo cudc
hen. Néu gdp phai tinh hudéng ngudi yéu mudn ban lam chuyén ma ban khong mudn, str dung mau cau
“co diéu” cling c6 thé ctru ban.

Nam: “Ngay mai, ching minh di leo nui nhé!”

N: “Anh muon tap thé duc roi phai khong? Thé duc qua thuc rat tot cho stc khoe. Anh con nhd
khong, 1an trudc anh ndi cung em di tap thé duc, em cam tinh con 0c sén, 1€ mé, cham chap, thé nén
anh con mudn di cung em nira khong?”

Nam: “Di nhién r61, khong c6 em con gi 1a thu vi nira.”

Nit: “Nghe anh n61 vay, em cting mudn di, c6 diéu hom trudc me goi di¢n néi em veé nha co viéc nén
em khong di dugc r61.”

Nam: “Vay dé 1an khac nhé.”

Chting ta thudng gip phai tinh hudng mudn tir chdi nhung khong biét tir chéi bang cach nao. Tinh hudng
nay khién ban tién thodi ludng nan, khi do, ban ciling c6 thé dung k¥ ning giao ti€p vd1 mau cau
“song/nhung/co dicu.”

Vi du, sép mudn ban cudi tudn téi truc tai cong ty, qua thuc, ban khong mudn dén, ma sép la nguoi
thich tinh todn chi ly, khi do, ban & trong thé tién thoai ludng nan, hdy thir cach néi sau day:

R& r6i a, néu ngy mai, me em khong tir qué ra ddy tham con thi tot biét miy, nhung bay gid, me em da
lIén tau rd1 a, cho nén em nghi ngay mai danh phai dé€ ba cu ¢ nha mot minh.

Noi1 nhu vay, sép cling mui 1ong va s€ chu dong no1: “Uhm, vay sao, cau that c6 hiéu vdi cha me, vay
cur 6 nha cham soc ba cu di, bao cau bién dén la dugc.”

D6 chinh 1a k¥ nang van dung nhitng ttr chuyén ti€p nhu “céd diéu,” “song,” “nhung,” nhu da dé cap
trong phan tru¢c. Thong qua viéc st dung tir chuyén tiép phu dinh d€ nhan manh nhitng di€u nd1 sau
do6, chung ta s€ khién doi phuong quan tam hon t61 nd1 dung nay.

Bai 4: Tac dung tuyét voi caa cau héi pha dinh

Ngoai cau hoi khang dinh, ching ta con c6 thé sir dung md thirc cau hoi phit dinh dé gai “bay ngdn
ngtt,” khién doi tugng giao ti€p vO tinh ro1 vao nhirng “cai bay” nhu vay, tr d6 thanh cong trong qua
trinh tro chuyén.

Néi “khong” khong c6 nghia la tir choi

N6i trang suy nghi d6i phuong chinh 13 diém tuyét diéu nhét ctia cAu hoi phil dinh. Véi miu cau kiéu



ndy, bat luan ban noi trang hay khong déu c6 thé khéo 1éo chuyén hoa thanh néi triing. Khi van dung
cau hoi phu dinh, chiing ta nén gitt khau khi mang tinh thdm do, hon nita khong dua ra suy luan tuyét
doi vé doi phuong. Muc dich cua viéc noi nhu vay nham khong cho déi phuong co hoi phan bac.

A: “Tro1 nong qua, hom nay, cau khong di boi sao?”
B: “O khong. Td vé qué tranh ning.”
A: “Qua nhién nhu vay, chéng trach tdm trang cau thoai mai nhu vay, khong chut budn buc.”

Khi ching ta dung cdu hoi phu dinh dé tham do ddi phuong vira khong chung t0 minh no61 dung, cling
khong pht nhan minh no61 sai. Nhu vay, khi d6i phuong tra 101 hodc tiép tuc giai thich, khong nhirng
d6ng nghia véi viéc ching ta noi trang, ma con dem lai thong tin moi cho chung ta. Néu d6i phuong
chi 14 thuan theo 101 ndi cua ban dé dua ra cau tra 101, khong c6 su giai thich, ching ta ¢ thé tiép tuc
sir dung cau hoi phi dinh, dan dat d6i phuong dua ra cau tra 101 khang dinh.

A: “Tro1 nong qua, hom nay, cau khong di boi sao?”

B: “Uhm, t& khong di boi.”

A: “Plng, boi chua hin da 1a phuong phap t6t, chic chin cau di c6 ké hoach riéng roi dung khong?”
B: “Pung. Té mudn vé qué, & do...”

Lan tht hai str dung cau hoi phi dinh, dau tién khang dinh ndi dung doi phuong da phu dinh 161 khéo
1é0 b6 sung ndi dung, sau d6 “hoi nguoc phu dinh” dé khién tu duy cta ddi phuwong “budc phai” chip
nhan nhitng diéu ban nodi, ciing ddng nghia véi viée nodi trang suy nghi ddi phurong.

Ban can ghi nhd mot diéu 1a khi sir dung cau hoi pht dinh chi dya vao tir ngir 1a khong di. Néu khi néi
chuyén, ching ta thé hién nét mit guong gao, anh mat khong tip trung thi rat kho tao dung khong khi tro
chuyén thoai mai coi md véi d6i phuong. Vi vay, nhitng nguoi gioi sir dung thuat doc ngudi déu biét
dua ra nhirng dong tac phdi hop trong hanh vi, biéu cam, tirng 1o noi, ctr chi, hanh dong déu phu hop
v6i bdi canh giao tiép.

K¥ nang sir dung cau néi “khong” trong cong vi¢c

Trong cudc séng hang ngay co rat nhiéu vi du vé viéc sir dung cau hoi phu dinh. Trong cong viéc, ban
cling c6 thé ing dung cau hoi phu dinh, dac biét khi ban la nha quan ly, cau hoi pha dinh s& giup ban
duogc cap dudi thira nhan.

Vi dy, ban la quan 1y ctia mgt cong ty, khi nhan dugc mdt don dat hang doi ho1 moi ngud1 phai tang ca

mo1 dam bao giao hang dung thoi han, trong khi dai bo phan cong nhan, nhan vién déu phan d6i tang
ca, c0O thé st dung cau hoi pha dinh nhu sau:

Quan ly: “Lo hang nay phai giao vao ngay X, chang 1& moi nguoi khong biét giao hang khong diing
thoi han dong nghia véi diéu gi hay sao?”



Cap duéi: (Khong tra 101, tram ngam)
Quan 1y: “Pay 1a khach hang quan trong cuia cong ty chiing ta, ching phai sao?”
Cép dudi: “Uhm.” (Vai nguoi tra 15i)

Quan ly: “Trudc day, chung ta da mat rat nhiéu cong sttc dé xay dung quan h¢ hop tac véi phia doi
tac, con chua hiéu sao?”

Cép dudi: “Plng vay, qua thuc di phai nd lyc rat nhidu.”

Quan 1y: “Toi nghi tat ca chung ta déu hy vong tiép tuc hop tac vai ho, moi nguoi khong nghi giéng toi
sao?”

Cap dudi: “Nghi gidng ong a.”

Quan ly: “Néu viéc ting ca c6 thé dam bao giao hang ding thoi han, 1& ndo chung ta khong nén hoan
thanh hay sa0?”

Cap dudi: “Can hoan thanh 16 hang ndy, dam bao giao hang dung thoi han.”
Ctr nhu vay, cAp dudi da tu tip ban tin x6n xao nén ting ca va hoan thanh chi tiéu bang cach nio.

Mot chudi cau hoi phu dinh di san sinh strc manh kho c6 thé chéi tir, khién suy nghi ctia cap dudi hoan
toan thuan theo nguoi quan ly, cho du 1a nguo1 c6 chap dén may cling budc phai dong y tang ca.

Xet tu y nghia nao do, cau hoi phu dinh thyc ra 1a ¢ ¥ tao vé huyén bi, tam thoi giao tur duy ctia ban
cho nguoi khic ndm gitr. Con c6 mot s6 miu cau thudng gip nhu dudi day:

“Co ngudi chang phai ndi cau thé nay thé no sao?”

“C6 18 nhitng viéc nhu thé ndy 1a do t6i qua mAn cam!”

“... viéc ndy, chang 1& cau chua nghe thiy gi?”

“... mot sb thay doi nhu vay, chéng 1€ cau chura phat hién ra sao?”

“.. nhitng viéc giéng nhu vay, tir trude dén gio chua tirng xay ra sao?”

Kheo 1éo van dung mot s6 cau nhur vay trong cong viéc, mot khi doan tring diéu gi d6 s& gianh duoc
1ong tin ctia d6i phuong, dong thoi cling giup ban tién gin thém mot bude téi muc dich cong viéc.

Xac dinh rdo nhitng ngwoi thich phi dinh nhu mot théi quen

Trong ph?}n tru:(:rc, khi ban vé ciu khéng dinh lién tuc, chung ta da gid1 thi€u mo thirc cau khéng dinh
lién tuc dé thuyét phuc hi¢u qua nhitng nguoi thich phti dinh nhu mot théi quen.



Doi véi nhirng nguoi nhu vay, ching ta cling c6 thé thong qua cau hoi phu dinh dé thuyét phuc d6i
phuong. Piém miu cht cua ky nang nay la trong qua trinh doc nguéi, ching ta can n01 tring va lang
nghe diéu d6i phuong mudn noi, chir khong nén bién “khong phai” thanh “dung r6i,” ma phai dé d6i
phuong néi “khong phai” theo ¥ muén cua ho.

Linh Duyét: “Giang Mai a, nghe moi nguo1 néi cau ban ron quanh nam sudt thang, hom nay co thé bot
chit thoi gian gip td, that 1ong cdm on cau.”

Giang Mai: “Thoi gian gan dy, moi viéc kha hon nhiéu rdi, khong ban biu nhu vay nira.”
Linh Duyét: “Nghe noi cdu mudn chuyén vé qué, phai ching da 1én ké hoach tir 1au?”

Giang Mai: “D6 1a quyét dinh tam thoi, v&i lai khong phai cha ¥ ctia ban than té ma 1a do 6ng x3 t&
quyé€t dinh.”

Linh Duyé¢t: “Vay cau dinh xir 1y thé nao v&i can hd bén d6?”
Giang Mai: “Con chua biét thé nao.” (khong biét)

Linh Duyét: “Vay cau di c6 ké hoach gi chwa?”

Giang Mai: “Hoan toan chua c6 gi.”

Linh Duyét: “Vay chac cdu sé& chang bo nha dé khong chi?”
Giang Mai: “Chac khong thé roi.”

Linh Duygt: “Thuc ra, hom nay, t& gap cau dé gioi thidu vé mot h¢ gia dinh, ho mudn thué nha & xung
quanh noi ddy, vi ciing 1am gin ddy ma. Phai ching, hdm nay néi vé viéc nay van con hoi sém?”

Giang Mai: “Ciing khong han, du sao sém mudn gi ciing phai tinh toan, vay dé t& suy nghi thém, hay
gid1 thiu qua vé gia dinh do di.”

Noi dung cua cude tro chuyén déu khién Giang Mai noi nhiing cau phu dinh theo thoi quen cua c6 ay
nhu “khong phai,” “khong thé nao.” Chi dén khi Linh Duyét noi ra cau héi pha dinh “phai ching hom
nay noi vé viéc nay van con hot som?” thi viéc phu dinh theo théi quen cua Giang Mai cting buge ¢6
ay phai can nhic van dé niy (cho du ban dau ban than c6 ¥ dinh khong mudn cho ddi phuong tham
gia), khi do cling danh phai tham khao.

Nguoi thich phu dinh nhu mét thoi quen chua han di kho noi chuyén, chi c6 diéu chung ta khong gioi
tim thdy tan s6 giao tiép phu hop v6i ho ma thoi. Piéu ching ta can 1am 1a thau hiéu ddi phuong, thuan
theo dic diém ngon ngit phu dinh nhu mot thoi quen cua ho, xdy dung miu cau hoi, khlen d6i phuong
dung phuong phép phu dinh theo théi quen dé dua ra ciu tra 151 ma ching ta mong mudn.

“Biét quy cong ty vo ciing ban ron, vi vay rat cam on ngai da bot chut thoi gian vang ngoc dé gip t6i.”



“May qua, hom nay khong ban ron 1am.” (phu dinh)

“Nghe n61 ndm nay, quy cong ty s€ t6 chirc lién hoan cudi ndm that hoanh trang, xin dugc hoi nam nay
da c6 nguoi phu trach viéc nay hay chua?”

“Con chua c6 ai, déu 1a dén dau hay dén d6.” (phu dinh)

“Q, vay sao, vay bay gid t6i nhic toi chuyén ndy con hoi sém thi phai?”’
“Khong van dé gi, di vay thi ban xem sao.” (phu dinh)

“Uhm, vay khong biét nim nay quy cong ty dinh lién hoan tai dau?”
“Con chua quyét dinh, dang can nhic.” (pha dinh)

“Uhm, vay sao. Cong ty chung t6i vira cung cap dich vu mdi, 1én ké hoach cho khach hang tir A dén Z,
mo1 ngai xem.”

“Uhm, duogc ro1.”

Phuong phap nay khién d01 phuong 161 ra nhiing 101 “phu dinh” gidng nhu thoi quen, vo hinh chung
tiét 10 rat nhiéu thong tin vé ho, qua d6 hd trg dic luc cho chung ta thie hién muc dich sau do.

Bai 5: Cach hoi khéo

Tir trude dén nay khong bao gio' con ngudi chi dong tiét 10 hodic cho ngudi khac biét thong tin lién
quan vé ban than, diéu nay khlen ching ta gap tr¢ ngai trong qua trinh giao tiép xa hoi. Trude tam ly
dé phong ctia d6i phuong, néu mao mudi hdi truc tiép, thong thuong s& khong dem lai két qua tét. Sau
day, chung toi s€ gioi thiéu mot dang ky nang ngdn ngir doc ngudi. Do la “cach hoi kheo,” co thé gitip
ban khong tén chut cong strc ndo ma van thu thip dugc thong tin vé dbi phuong.

Héi ngiu nhién, bit chot

Mot trong nhitng myc dich cua viéc tro chuyén la khién quan hé véi ddi phuong tré nén gﬁn glii hon,
dong thoi tich cyc tim hiéu thong tin lién quan td1 do1 phuong. Néu cau hoi cua ban khién doi phuong
c6 cam giac dang bi khai thac thong tin, nhi€éu kha nang ho s€ cat ngang budi tro chuyén. Do do6, khong
dé doi phuong phat hién ban dang do héi méi 1a di€m cao siéu cua “cach hoi khéo.”

A: “Lau lam khong théy cau di hoc théu tranh chir thap, ban viéc gi a?”

B: “Gan day, t& nhiéu viéc qua...”

Céch hoi nay t6 ra tu nhién hon nhiéu so v&i cach héi truc tiép “Gﬁn day, cau ban viéc gi a?” Vi khi
nghe A ndi, B s& bt giac tim klem nguyén nhan tur chinh minh, mudn giai thich. Cau noi tiép theo ciing
chinh 14 thong tin chiing ta mudn nim bat.

Jeffrey: “Hey, dao nay, cau con nghién ctru tro rubic khong? Lau 1am r61 nhi?”



Lam My: “Khong, dao nay t& dang theo ddi bd phim truyén hinh Lie to me (L&i ndi doi dinh ménh)

Jeffrey: “That sao? T¢ cling dang theo doi bo phim do, 1a thé loai phim tdm 1y. Cau thich nhitng bd
phim kiéu nay a?”

Lam My: “Pung vy, t& dam mé tim 1y hoc, vi vay thich nhiéu bo phim tdm 1y.”

Jeffrey: “O, vay sao? T§ ciing thich phim tdm 1y, vi du nhu Spellbound (Lo1 nguyén tinh yéu), One
Flew Over the Cuckoo’s Nest (Bay trén t6 chim ctc cu)... déu 1a nhitng bd phim kinh dién ca.

Lam My: “Pung vy, déu 13 nhitng bd phim kinh dién, con bd phim nio ndi tiéng nita khong? Gidi
thi¢u cho t& di.”

Trong doan hoi thoai niy, d6i phuong khong hé cam thay minh dang bi ngum khac tham do, ciing

khong hé may may phat hién ban dang cb ging tim diém chung dé “bat quen.” Piém mau chét cua
“cach hoi khéo™ 1a trudc khi do hoi s& chém vao mAy tir mang tinh ing hd, quan tim va khen ngoi doi

phuong, cudi cing két thiic bang mot cdu héi nhu vAy. Chi can sir dung cach hoi khéo, ban c6 thé thu

dugc nhitng thong tin ma minh quan tam, hay thir xem sao.

Khoi diy cam hirng mudn giao tiép ciia d6i phwong

Trong qua trinh trd chuyén véi nguoi khic, mudn nhan duge “tiéng vo tay,” ching ta phai khoi day
ham muon tro chuyén cta do1 phuong. “Cach hdi khéo” co thé giup ban dat dugc muc dich nay.

“Xin chdo, cau dén sém qua, chac han cau 1a ngudi thich day sém c6 phai khong?”
“Xin chao, cdu ciing dén rat som, day som s& cam thay kha thoai mai phai khong?”
“Cau ciing nhan thiy nhu vy sao? T¢ thich day som, dic biét 1a mua he.”

“Pung vy, thoi tiét vao sang sém thudng dé chiu, hon nita, sang sém t& c6 thé gidi quyét rat nhiéu
viée.”
“Pung the, sir dung thoi gian budi sang sdém qua thuc rat higu qua.”

Thong qua cach hoi khéo 160, chiing ta s& khoi diy ham mudn tro chuyén cua ddi phuong. Quy ludt rat
gian don, thyc ra, ngay tir khi chao hoi, hdy chém vao mot cau khién d61 phuong “budc phai” tra 101.

Bai 6: K§ ning ngon ngir tréi buc tiém thirc

Phan tng cua bo ndo con ngudi phan nhiéu hoat dong trong tinh trang tiém thirc, hon nita, kha ning
dugc biéu hién trong tinh trang tiém thirc luén vuot xa kha nang van dung trong truong hop cé su di€u
khién cua y thuec.

Thuat doc ngudi khong nhitng c6 thé diéu khién giao tiép ctia con nguoi nhu mdt sé phuwong phap da
duogc gidi thi€u trong nhirng phan trudc, ma con thong qua ky nang ngon ngtt kiém soat dugc tiém thirc
cua nguoi khac.



Bi quyét thim nhép vao tiém thic

Pé tiém thirc d6i phuong chap nhan quan diém ctia minh, ban can phai hoc “ky ning thuyét phuc troi
budc tiém thirc,” tham thau vao tiém thirc nhirng tac dong to1 tu duy doi phuong.

Pung trudc khach hang, diéu ban can nam bat 13 y thirc ctia d6i phuong, nham budc ho dua ra phan
ung trong tinh trang v6 thirc, cling c6 nghia budc y thirc va vo thirc lai mét cho, tr d6 khién doi
phuong chap nhin nhitng di€u ban noi.

“HOm nay, moi nguoi dén nghe thuyét trinh, to1 rat cam on. Tlep theo day, moi nghe bai thuyet trinh
clia t6i vé cham sdc va bao vé strc khde. Chi can cac ban kién nhan Va chim chi nghe hét, két qua nhat
dinh s€ vo cung ky di¢u. Bay gio, xin hay cung t61 xem tai liéu nay...”

Sau khi két thuc bai thuyét trinh vé& chim soc strc khoe, chi can co ngudi noi “Nghe xong, cam giac
qua thuc c6 chut ky diéu, tuyét voi,” thi nhitng ngud1 xung quanh cling tdn thanh.

Tam ly hoc cho rang, tiém thirc ctia con nguoi co thé thu thap nhiéu thong tin hon ting ¥ thirc. Mot s6
hanh vi ban ¢6 gang 1am nhung khong thé 1am dugc, mdt s6 hanh vi khac ¥ thirc ciia ban diéu khién c6
thé 1am dugc. Troi bude tiém thirc gitip ban lam duoc nhitng viée bat kha thi. Nhung diéu quan trong
trudc nhat 12 ban phai 1am duoc nhing viée trong kha ning diéu khién ciia ¥ thirc, tir d6 chuyén sang
nhitng viéc khong thé 1am duoc. Giéng nhu vi du ké trén, “chim chi nghe hét” (dan dit c6 y thuc) 1a
diéu ban c6 thé lam duoc. Bai thuyét trinh vé cham soc stc khoe “hét strc ky diéu” 1a diéu chua chic
chan, song thong qua viéc dan dat trude d6 thi duong nhu cudi cung tiém thire ciing thira nhin diéu
nay.

“Khi 1én san khau biéu dién, chd cang théng, moi viéc s& on thoi.”

Nhu vay, sau khi nhdn manh, ban c6 chic khong cam thay cang thang?

“Nao, uéng nudc di, tha 16ng trude khi 1én san khau.”

Sau khi nghe xong cau néi trén, y thirc cua ban bi chiém gitt bo1 hanh dong uéng nude, tu khic sé
khong co thot gian danh cho viée cang thang. Sau do nghe thay 101 hudng dan “tha long di nao” qua
thure s€ tha long, day chang qua 13 dong tac ctia tiém thirc ma thoi. Nhitng cau ndi nhu vy rat don gian,
con c6 thé thiét ké rat nhiéu.

“Soi guong di, cau co thé phat hién khi cudi, toan thin s& cam thiy phan chin hon nhiéu.”

“Pj tam ndo, chic chian s& cam thiy nhay bén hon.”

“Udng tach tra nong ndo, toan than s& cam thiy 4m ap.”

Nhirng cau néi nhu vay khong phai tram phat tram trang, nhung ty 1¢ thanh cong rt cao. Tur nhirng vi
du trén co thé thay, khong nén su dung nhiing tir mang ham ¥ phu dinh. Néu ban khong muon d6i

phuong thé nay thé no, hily chuyén sang nhitng tir khang dinh v6i ham y twong ty, nhu vay, tiém thirc
cua ho s€ nghe theo 101 ban noi.



K¥ niing ngon ngir tréi budc tiém thirc

Bét cr ki ning nao néu khong qua rén luyén, ang dung thuc tién chac chan sé khong thé thanh thyc
dugc. Sau day, chung ta hdy quan sat mot s6 vi du vé ky nang ngon ngir troi bude tiém thirc thuong
dung trong cong viéc va doi song.

“T¢d budc 1ong phai giai bay thang than vd1 cau mot viéc.”
“Gi vay, mau noi di.”

“DPugc cung cau an chdo, sau d6 no1 vai cau chuyén, thu thi tam tinh, cam giac nhu dang bén canh
nguo1 yéu minh vay.”

“That sao...”

Viéc hai bén c6 thé 1am hién nay la &n chdo, ma cam giac giong nhu mot doi tinh nhan, khong phai viéc
doc strc co6 thé 1am duoc, ndéi nhu vay vo hinh chung s€ budc tiem thirc d61 phuong chap nhan cam
giac do.

“T¢& qua cing thing, cing thing s& lam hong bai dién thuyét cta t&.” — mot dién gia néi.

“Nao, mdt ly tra lanh, ubng di, cdu sé& thay thoai mai, thu thai.” — ngudi ting ho noi (dién gia cham rai
uong tra)

“Uhm, t& uong hét r61, qua thuc rat “mat lanh,” dau 6¢ “tinh tdo” hon, cdm on cau.”

Cam thay cang thang trude khi dién thuyet 1a diéu hét strc binh thuong, nhung nhat dinh khong duoc
ndi voi anh ay “Khong sao dau, t¢ tin rang khi 18n séan khau, cau s& quén hét cang thang,” nhu vay s&
phan tac dung. Hay nghi xem bay gio d6i phuong c6 thé lam gi, thong qua mot so viéc don gian (thong
qua y thire dé tréi bude tiém thirc) phan tan sy chi y ctia anh y 1a duoc.

“Chuyén gi khién cau u rii nhu vay?”
“T¢& bi duoi viéce roi, thi cung cua td cling bi om.”

“Uhm, n€u la t& cling s€ cam thay budn. Di leo ni voi t& di, dung trén cao ban s€ cam thay tam nhin
rong mo.”

“Hay d0, nghi ciing phai.”

Thong qua nhitng viée y thire co thé 1am duoc, ban dan dat tlem thirc ctia d6i phurong chap nhan nhitng
viéc khong thé chdp nhan, d6 chinh 1a k§ ning giao tiép bang tiém thirc.

Bai 7: K¥ ning thuyét phuc “b6 budc kép”

Khi chung ta mudn moi ai 1am mot viéc gi do, dleu lo lang nhit c6 18 1a s¢ d6i phuong s€ tu chdi.
Mudn dbi phuong khoéng cé ¢ tir chdi, can nim virng ky ning tro chuyén tuyét ddi khong cho ddi



phuong tir chéi (k¥ ning thuyét phuc “bo budc kép.”)
Tuyét k§ két ban, bit chuyén khong bao gio xay ra sai sot

Gia sir, ban mudn nho dbi phuong gip dd, trong qua trinh nghe ban dat van dé, doi phuong da bt dau
nghi chdp nhan hodc tir chdi. Néu mot khi doi phuong quyét dinh tir chdi, sau d6, bat luan ban noi gi,
nhiéu kha ning s& khong thé thay d6i quan diém cta ddi phuong.

“Hai dra minh cung nhau ra ngoai 6 vui choi cho khuay khéa nhi?”
“(Khong!) Hom nay, em ban ca ngay.”

“Vay di cong vién loanh quanh day cling dugc.”

“Qua that, em khong c6 thdi gian ranh rdi.”

“Vay khi ndo em c6 thé ranh day?”

“Em ciing khong biét nita.”

Biéu dat 101 mdi cua ban bang phuong thirc nhu vay, d6i phuong rat d& dinh hinh mé thire tra 1oi
“khong,” bat ludn ra sao déu tir chdi ban. Néu mudn ddi phuwong nhan 101 moi, ban nén dung ki ning
thuy€t phuc bé budc kép.

“Nén cuing nhau ra ving ngoai 6 hay t6i cong vién ¢ gan ddy dé vui choi cho khudy khoa nhi?”
“Nhung em s¢g minh khong ranh.”

“Vay t6i cong vién gan nha di dao nhé.”

“Uhm, vang, mat it thoi gian thi con dugc.”

Tu duy con nguodi rat tai tinh, khi dimg trudc van dé can lya chon, phan trng trong b nao ban la chon
vé thir nhat hay vé thir hai, chtr khong phai tir choi, do d6, 1am nhu vay kha ning bi tir chdi s€ giam di
nhiéu.

Nam: “Pang nao, hai dira minh ciing coi nhur quen biét nhau rdi nhi?”

Nir: “Uhm, phai roi.’

Nam: “VAay cau mudn cho t& s dién thoai hay s6 QQ day?” (QQ: mot chuwong trinh phan mém chat ctia
Trung Quoc)

Nit: “Sé QQ di, s6 ciia t6 1...”

Cach noi khéo 1eo nhu vay s€ giup ban dat dugc muc dich. Piém mau chdt trong ngit phap cta k¥ ning
ngdn ngit bo bude kép chi yéu nam & chd thiét ké miu cau khong phai A tirc 1a B. Phuong phap giao



tiép cu thé nhu sau:
Thur nhat, bién viéc mudn nho d6i phuong 1am thanh viéc da quyét dinh can phai lam B.

Thl’rvhai, liét ké mot sé chu dé ‘Er(‘) chuyén tuong tu nhu: B, lya chon trong d6 mot chu dé thich hop nhAt
dé t6 hop thanh A, cudi cung, t6 hop thanh mo thirc biéu dat khong phai A tic 1a B.

Thtr ba, van dung k§ nang ngdn ngir bo bude kép khong phai A tirc la B dé tro chuyén véi dbi phuong,
nam bat ding luc thoi co trong cau noi cua dé1 phuong, nhanh chong xac nhan.

Thin trong trudc cai by k¥ ning tro chuyén

C6 Khuong tirng nhan dugc mdt tin nhin nhu sau, “Xin chao, hom nay, quy khach dang thyc hién rat
10 nghin € trong tai khoan ngdn hang. Moi quy khach xac nhan, néu c6 thac mic xin hiy goi sb
123456... bam phim 9 dé gap tu van vién.” Co Khuwong nghi bung rang khong thé ndo, minh dau co rit
tién, bén goi dién cho tu van vién. Pau bén kia hoi: “S6 thé ATM ciia ¢6 1a....” C6 Khuong lién tra 10i
“...)” “Vay s6 PIN bao mat cta ¢ 1a....” C6 Khwong lang ngudi: “Ma PIN bao mat gi co?” Bén kia
tiép tuc noi: “Mat khau thé ATM ciing duoc.” Co6 Khuwong néi:”Uhm, mat khiu t6i biét, 1a 1234567.”

Trong vi du nay, ké lira ddo cling st dung k¥ ning thuyét phuc bd budc kép.

Theo quy dinh, khi tur van thong tin chi tiét, ngdn hang thuong khong hoi mat khau ctia khach hang. RS
rang, ké Itra ddo cling biet khong theé hoi truc tiép van dé€ nay, do do, han maéi gia danh tu van vién ctia
ngan hang dé héi “So PIN bao mat 1a gi?”” Khi do, ban bat dau tim dap an trong dau, ma khong hay biét
rang da ro1 vao bay cua doi tuong. Trong hoan canh do, ké ltra dao dé dang c6 dugc mat khau tir chinh

ban dé an cap ti€n cua ban.

Ky nang thuyét phuc bé budce kep, \fé md thirc biéu dat khong phai thinh cau d6i phurong, ma giéng nhu
da san co hai quyét dinh va budc do1 phuong lua chon mdt quyét dinh c6 1g1 hon ma thoi.

A: “Cau cam thay su nhiét tinh s61 ndi cta tuoi tré thé hién & di€ém nao?”

B: “Uhm, khong 1o 1am, dai khai 1a di du lich theo y thich.”

A: “Neéu cho cau tat ca cac dieéu kién, cau s€ di du lich & sa mac hay vé vung thon qué?”

B: “D1 sa mac, nhu vay moi day sy kich thich.”

A: “DPuoc, tuan sau cong ty s€ khai mac hdi nghi tai khu vuc méi thugc vung bién gidi, trai nghiém
mot chit cudc song va cong viéce tai bién cuong, cling giong nhu mot chuyén du lich cua tudi tré, 1€
nao khong phai sao?”

B: “Uhm, dung vay, duoc r61.”

A dang lo lang trong cong ty khong c6 ai mudn di bién gio1, anh ay st dung k¥ nang bo budc kép, dong
thoi khéo 1€o tng dung cau hoi phu dinh, nhan vién cap dudi khong o 1y do khudce tur.



Khi hiéu rd mot s ky nang doc ngudi nhu vay, chung ta s& khong dé ban than roi vao nhirng cai bay
tu’O’ng tir. Pac biét, khi d6i phwong van dung k¥ ning bé budc kép, khién y thirc cua ban tam thoi bi
“v0 hiéu hoa.”

Bai 8: Tac dung tuyét voi cua phuong phap “mé rong” hoac “thu hep”

Khi ching ta noi chuyén vo1 nguoi khac, khé tranh khoi viée noi sai vé tim trang d6i phuong. Vay sau
d6 phai 1am thé ndo? MAu cAu mo rong hoic thu hep trong thuat doc ngudi cé thé giup ban chuyén bai
thanh thing, néi trang suy nghi d6i phuong, ké ca trong trudng hop néi sai.

Phwong phap “mé rong” thuwong ding

Bét luan muér} biéu dat ndi dung gi, ngdn ngir cua ching ta sé déu dung 1én bo khung. Bo khung nay
lién h¢ vé1 do61 phuong hodc hoan canh dugc tiép xic, dong thoi xac lap ranh gigi va gidi han tro
chuyén. Kich thude 16n nho cua bo khung s€ anh huong t61 phuong thire tra 161 cta d6i phuong. Khi
noi sai, ching ta c6 thé khéo 160 md rong bd khung, ciing c6 thé chuyén thanh néi ding.

Mo rong cuc bo

Néu ching ta ndi khong tring thong tin cyc bd nao d6 vé doi phuong, c6 thé mé rong cuc b nay thanh
mot chinh thé nhat dinh.

A: “Xemra d6i mét ban c6 chiit mét moi.”

B: “Khéng dau, t& rat tinh tio.”

A: “That vay sao? Cau khong cam théy co thé c6 chd nao khong dugc khoe a?”
B: “Uhm, dao nay, t& sép stra kiét strc ri, tang ca sudt ngay.”

Chuyén tir bleu hién mét moi cua doi mat sang strc khoe cua toan bo co thé 14 da mo rong van dé. Vi
con ngudi moi ngay déu phai trai qua rat nhleu viéc, ngay ca thoi gian di bo dai cling khién co thé mét
moi. Vi vay, co thé khong dugc khoe co rat nhidu biéu hién, nén khi mo rong chii dé sang van dé sirc
khoe, trr nhién s& ndi tring tim 1y d6i phuong.

“Gan day, cau da thyc hién dugc myc tiéu chua?”

“Chura, muc tiéu ctia t¢ 13 thing chirc, nhung van chwa c6 gi khdi sac!”

“That vy 4? BO phan cau chang phai da dat dugc thanh tich nhat dinh hay sao?”

“Cling phai, trén thuc té to cong tac cua t& da hoan thanh myc tiéu giai doan trudc thoi han...”

M¢ rong muyc tiéu ca nhan thanh myc ti€u cua to6 chirc noi cong tac, st dung ki nang ngdn ngir mo rong
nay dé khéo 1éo noi trung tdm Iy d61 phuong.

Lam mo ranh gioi



Khi hen ho, chung ta ciing co thé sir 'dung phuong phap m¢ rong. Chung ta ban bac voi doi phuong vé
thoi gian, dia diém hen ho... Néu d6i phuong khong dong ¥, ching ta c6 thé lam mo ranh gidi von bi
han ché, khién ddi phuong khong thé khudc tir.

Nam: “Téi thtr ndm tudn nay, chiing minh di hat karaoke v&i ban bé nhé?”

Ni: “Tbi thtr ndm, em khong ranh.”

Nam: “Vay a? That dang tiéc, em 1 giong ca chinh, vay tuan sau nira thi sao?”
Nit: “Pugc rdi, d¢én lic d6 sip xép cong viée 1a 6n.”

Thoi gian cu thé da bi dbi phuong tir chdi, trong khi d6, tuan sau nita khong hé néi rd 1a ngay nao, dbi
phuong muodn tir chdi cling khong c6 1y do nén danh dong y.

Bién cu thé thanh triru twong

Pong nghiép A: “Viéc kiém soat trinh tir ctia hoi nghi 1an nay té qua.”
Pong nghiép B: “Pau co, t§ thdy tét hon nhiéu day chir!”

Pong nghiép A: “That vay a? Sao t& khong c6 cam gidc nhu vy nhi?”

Pong nghi¢p B: “Trudc day, c6 mot lan t& chu tri ho1 nghi, khong nhiing ndi sai vé tuan ty cua van dé
chinh, van dé phy, ma con do ghi cheép khong can than, kéo dai mét rat nhiéu thoi gian, do do, t& thiy
hoi nghi 1an nay t6t hon nhiéu so voi tudng twong.”

DPong nghiép A: “O, vay sao, nhitng van dé ké trén déu duoc kiém soat tot.”

Tir hoi nghi cy thé 1an nay, chuyén sang ky hoi nghi tdi té trudc d6, d6i phuong tir khic khong thé phu
nhan thanh cong ctia hoi nghi vira dién ra.

Nhitng vi du ké trén déu 12 k¥ ning mé rong, giup ban ndm vitng bd khung tra 161 cta dbi phuong trong
long ban tay.

Phwong phap “thu hep” thuwong dung

Co 16n 4t s& co nho, van vat déu quan hé qua lai vo1 nhau. Tro chuyén troi chay khi huong to1 cha dé
mo rong, nguoc lai, mau cau doc ngudi theo “phuong phap thu hep” cling rat hitu dung.

Tir mo hé chuyén thanh ré rang
A: “Gan day, c6 phai cau lo lang budn phién chuyén gi khong?”
B: “Dung vay.”

A: “La van dé gifra myc ti€u va hién thuc ctua cau u?”



“Pung vay.”
: “Do muyc tiéu va hién thyc khac xa nhau qua nhiéu, khong thé thuc hién?”
“Khong phai.”

: “Vay do cau hoai nghi myc ti€éu ctia minh?”

T > % > &

“Uhm, t& bat dau hoai nghi thuc hién muc ti€u nay rot cude c¢d v nghia gi...”

Chung ta déu thich bat dau cau chuyén tir nhitng chu dé quen thudc, trong qua trinh trd chuyén khong
ngung lam rd nét pham vi suy doan. Néu trong qua trinh suy doan, ching ta khong thé néi trang ngay tir
cau dau tién, dimg bao gio chuyen sang chii dé khac, ma can tirng budc thu hep pham vi, nhur vy méi
c6 thé noi trung suy nghi cuia d6i phuong.

Tur viéc chua lam chuyén thanh cu thé
“Em muon nghi thir hai tuan sau sé€p a.”

“Cai gi, chang nhé cau quén thir hai tuan sau phai ndp bao cao danh gia thanh tich cong tac cua can bo
hay sao?”

“Di nhién khong, em di chudn bi ting ca dé hoan thanh bao céo trong thir Bay, Chii nhat tuan niy. Sang
thir Hai tuan sau, khi t&1 cong ty, s€p s€ nhan dugc.”

“Uhm, vay con duoc.”

Ban khang dinh ndp bdo cdo danh gia thanh tich vao dung sang thir Hai, cu thé hoa thoi gian, dbi
phuong khong bi anh hudng thi cling s€ khong giy kho dé cho ban. Nho vay, ban dat dugc muc dich
mot cach thuan loi.

A: “Ngay mai, anh mudn dua em vé qué ra mit bd me, em chuin bj di nhé.”

B: “Nhung anh quén r61 sao? Mai la ngay ky niém cta chiing minh!”

A: “Di nhién, quén sao dugc, qua 12h dém nay chiing minh c6 thé t6 chirc ky niém roi ngay mai cing
nhau vé qué, khong anh hudng gi.”

B: “Vay dugc roi, em s& chuan bi.”
Cu thé hoa ngdy mai thanh sau 12h dém nay, cu thé héa thoi gian, con giup ban than xda bo nghi ngd
cua doi phuong v€ viéc minh quén mat ngay ky niém, doi phuong tu khac s€ tin tudng minh. Lam nhu

vy chang phai rat loi hai sao?

Chung ta c6 thé sir dung cung lac phwong phiap mo rong/thu hep thi s€ khong bo hep trong viée chuyén
tir noi khong trang sang mé rong hoic thu hep don thuan, nhur vay c6 thé phat huy hét kha ning.



Nhan vién kinh doanh: “Nghe noi cong ty cidc anh muon tién quan vao thi truong Hoa Nam?”
Giam déc: “Plng vay.”

Nhan vién kinh doanh: “Xem ra céac anh rit tu tin, c6 chi thi nén.”

Giam dbc: “Ciing khong han, chua chic.”

Nhan vién kinh doanh: “Chi can lam hét kha nang, nhat dinh git hai thanh cong 16n, anh van co niém
tin d6 dang khong?”

Giam dbc: “Di nhién, d6 1a diéu bat budc.”

Khi ching ta noi khong tring, co thé 1ap tirc diéu chinh, ranh gidi ctia niém tin rit rong 16n, chi can
nam virng mot diém nao do, thu hep pham vi, d61 phuong cling dé tan thanh.

Nhan vién kinh doanh: “Vi¢c khai thac thi truong Hoa Nam gap khong it tré ngai diing khong?”
Giam doc: “Ciing khong han, trudc khi bat dau, ching toi di diéu tra rat ky.”

Nhén vién kinh doanh: “Y t6i 13 ¢ dau cling co ddi thu canh tranh, dic biét 1a nhitng khu vuc nhu Hoa
Nam.”

Giam doc: “Uhm, anh n61 dang.”

Nhan vién kinh doanh: “Vi vay chi can chuén bi k¥ cang, c6 ké hoach chi tiét, phong bi trudc, cac anh
co thé tién tirng bude virng chac.”

Giam dbc: “Pung vay, ching t6i dang cd ging.”

Théng qua viéc chuyén doi gitta m& rong va thu hep, trong an twrgng cua dbi phuwong chi luu lai nhirng
cau no1 trang. Sau do, chi can nhan vién kinh doanh n6i ra minh c6 cach nghi méi nao do, s€ dé dang
khién do1 phuong chap nhan.

Khi quén cufc hen hiy noi nhu vay

Néu hai ban 12 ngudi yéu, nguoi tinh hodc vo chong, gitta hai ngudi sé c6 rat nhidu ngdy thang va mbc
thoi gian can ghi nhd, vi du nhu sinh nhat, tho1 khac danh dau tinh yéu, ngay cudi, do6 déu la minh
churng 10 rang. Bat luan ban quén vi 1y do gi, déu khong thé giai thich, do6i phuong s€ vo cung gian dir.

Trong hoan canh nhu vay, phuong phap thu hep/mé rong c6 thé giap ban.

“Ba xa a, ngay mai cac ban dai hoc t¢1 choi, nén anh s€ xin nghi mdt ngay, khong di cung em duoc
ro1.”

“Vay sao dugc? Cha nhé anh quén mai 1a ky niém ngay cudéi cua vo chong minh?”

“Ai bao thé, di nhién anh vin nhd rd. Anh dang tinh s& qua 12h dém nay s& ting cho em mdt mén qua



bat ngd, bay gio em biét hét rdi, dén luc do, chung ta s& ky niém nhé.”

“A a, anh van giéng nhu trudc day, luon mang dén cho em nhirng niém vui bat ngd, tuyét voi qua.”
Thu hep ngdy mai thinh Oh dém nay, van dé s& dugc giai quyét dé dang.

Nit: “Ngay mai, anh c6 ké hoach gi chuwa?”

Nam: “C6 mot dong viéc can phai lam, stra nha giap me, di si€u thi mua do, di mua sach, gap ban ban
chuyén cong vi¢c.”

Nit: “Anh c6 biét d3 quén mat viéc quan trong nhat roi khéng? Hu!”

Nam: “Dfi nhién 1a khong roi, anh con chua noi hét, sau khi ban xong chuyén véi ban be, anh s€ mua
banh ga t6 v€ nha cung ba xa ky niém ngay cudi.”

Nit: “Hoa ra, anh biét tir trude roi thé ma con khong néi ngay tir dau.”

Ngudi chong ndy ban ddu c6 nhd ngay ky niém khong? Anh ta khong hé nhd. Nghién ciru tim 1y hoc
phéat hién thong thuong dan 6ng hiém khi nhé nhirng ngay ky niém hodc moc thoi gian quan trong, trong
khi phu nit thi nguoce lai. Vi vay, phan irng cua ngudi vo khién ngudi chong nhanh chong nhé ra viéc
quan trong nhat.

Bai 9: Tac dung tuyét voi ciia phuong phap chia tach va to hop

Mot nha tho ting not: “Néu khong thé séng kiéu hinh, tdi ciing s€ khong lya chon cai chét, ma lya
chon niém kiéu hinh.” 6 chinh 1a chia tach khéo 1éo, gitp cudc séng co net dac trung tuyét voi nhat.
Bét ctr su viéc gi cling phai chia tach 1am doi dé suy nghi, phat huy mat tot, loai bé mat xdu. Mo thirc
k¥ ning ngdn ngir chia tach/td hop trong thudt doc ngudi cé thé giup ching ta lam dugce diéu nay.

Phuong phap chia tach sy trach moc
“Cau luén dén mudn, tai sao khong c6 chit y thirc cau tién nao vay?”
“Sén phiAm ctia cong ty cac anh khdng c6 dd tin cdy, ching t6i yéu cu cac anh thu hdi ngay 14p tic.”
Y. y
“Lao Tri€u, anh khién t61 qua that vong, t61 hét cach voi anh r61.”
Trudc nhirng 101 trach méc cta nguoi yéu, cap trén va ban be..., ching ta nén xtr 1y ra sao? Khi doi
phuong phan nan, néu ching ta hoi truc ti€p “Sao anh néi t61 khong ¢6 v thirc cau tién?”” hoac “Xin hoi
san pham cua chang t61 khong dang tin cay ¢ diém nao?”” Po1 phuong nghe xong, chac chan s€ né1 con
p g g .
tam banh.
“Anh hoi t61 4, anh méi 1a ké khong c6 v thirc cau tién.”

“Khéng dang tin cay chd nio? Di nhién, tat ca déu khong dang tin cay.”



“Pung 1a diém nao ciing khién t6i cam thay that vong, t6i cling chan khong budn néi v&i anh.”

Nhu vy khong nhirng day cudc tro chuyén giira hai nguoi roi vao bé tic, tham chi con khién ching ta
danh mat mot ddi tac quan trong. Khi d6, chiing ta nén str dung phuong phép chia tach.

“Cau luén dén mudn, tai sao khong c6 chit y thirc cau tién nao vay?”

“T¢ thanh that xin 18i cdu vi dén mudn. Viéc t& dén mudn da gy phién phic cho cdu, khién cau phai

sot rudt, la t& da sai. To hdi cau di€u nay nhé, viéc thuong xuyén dén mudn da khién cau nghi to la
\‘kh/\ /4 4 h! /‘\ '/( h'r'kh/\ () A /4 h;\ r * h 14 '/’\ 14 h/\ '/’\ nh/’\ 2 '/'7\ \ (?,’

nguoi1 khong co y thirc cau tién phai khong? Cau co6 thé noi cho td biét, t& cham tién nhat & di€ém nao?

Nhu vy, ban than viéc ban dén mudn da 1 sai, nén trudc tién ‘phai tlep thu tit ca ¥ kién tir phia ddi
phuong, dua ra 101 xin 16i chan thanh. Bat luan 13 trach moc kiéu gi, dau tién déu phai xin 151, sau d6
dé nghi dbi phuong noi rd dau la diéu toi té nhit ¢ ‘trong nd1 dung trach méc do,” trong vi du néu trén
chinh 14 “chim tién nhat & diém nao.”

Do chinh 1a m6 thirc ngdn nglr chia tach, thong qua viéc chia tach “khong co y thire cau tién” thanh
“diém cham tién nhat,” “diém cham tién thi hai”... co 1& d6i phuong ciing khong noi duge gi nhleu
Diém miu chdt 13 chi can ddi phwong néi ra “diéu quan trong nhat,” van dé c6 thé s& duoc giai quyét.

“Biét noi thé nao day, ngay ca viéc dung gio clng khong lam dugc, sao nguoi khac co thé tin tudng
cau dugc chir. Hudng ho, 1am nhu vay 1a khong ton trong nguoi khac.”

“T¢& thanh that xin 181 cAu mot 1an nita, t& hiéu ¥ cua cau. Néu dit minh vao vi tri clia cau, t& cling
khong cam thay thodi mai. Cau hdy xem nhirng viéc lam sau nay cua t& nhé!”

Ctr nhu vay, hiéu rd nguyén nhan va két qua, tu minh cam nhin 16 nhiing phién phirc da gay ra cho
nguot khac, dong thoi ching minh bang hanh dong ctia ban than, Van dé s& duogc giai quyét. Thuc ra,

d6i phuong khong hé nhan thay ban that su “khong c6 ¥ thirc cau tién,” chang qua giéng nhu “hiéu tng
buom buém(8),” khuéch dai vin dé ma thoi.

Khi ching ta mau thudn voi nguoi khac, déu ¢6 the noi ¢o sy oan trach nhat dinh. Khi gip phai van dé
kho giai quyet nhu vay, diéu ban can lam 1a vt bo ¥ nght giai quyét toan bd van dé, hiy chia tach n6
ra, bt dau tir bd phan ban cam thay c6 thé giai quyét duoc.

Tan cong trai tim ngwoi minh yéu mét cach hi€u qua

Phwong phap chia tach con c6 thé dung trong tinh yéu, quan hé vo chong. Chi cin nim virng nguyén 1y,
chung ta s€ thu dugc két qua tuyét voi.

Nam: “Chuing ta s€ hanh phuc khi & bén nhau.”
Nit: “Nhung gia dinh em phan ddi, em nghi hay 13 chiing minh chia tay di anh.”
Nam: “Dung vay, y kién ctia gia dinh rat quan trong. Nhung trong chuyén tinh cam, em khong nhitng

can ton trong v kién cua nguoi nha, ma quan trong hon la chinh ban than em. Suy cho cung thi em la
nguo1 lya chon ban trai chir khong phai nguoi nha, phai khong?”



Nit: “Anh noi ciing phai, nhung em van phai can nhic thém.”

Mot sb ké ddo hoa ciing thudng dung phuong phap nay dé thu thi voi ngudi tinh, thim chi cua cam
nhirng cO gai da co ban trai.

Néu ban mudn theo dudi mot cd gai, co thé co dy da c6 nguoi yéu, thong thuong, nhidu ngudi sé bo

cudc, nhung néu str dung k¥ nang ngdn ngit nay, ban van co thé tién hanh tham do.

“Di nhién roi, em 1 ban gai ctia A nén phai chung thiy v&i anh ay, nhung em vén 14 phuy nit thé hé méi,
anh khong hy vong em tr¢ thanh cha ga cong nghiép.”

Nhu vy, théng qua viéc phan tach than phan c6 gai thanh “ban gai ctia A” va “phu nit thé hé méi,”
mot sO tir khong tién noi da dugc nodi ra.

Twong ty, ky ning ngdn ngit nhu vay ciling 1 bién phap thuong dung dé cac co gai tin cong cip trén
hodc than twgng da c6 nguoi yéu.

“Em tin, anh 1 ngudi dan ong c6 trach nhiém, dong thoi cling 1a ngudi thanh dat, ludn hy vong duoc
nhiéu nguoi ban khac gigi nguong mo.”

Nhu vay, thong qua viéc phan tach than phan chang trai thanh “nguoi dan ong c6 trach nhiém * va
“nguoi thanh dat,” ¢ gai da tiep can doi phuong bang k¥ nang nay.

Phwong phap chia tach giai quyét nhanh chéng khiing hoang

M&i ngay, ching ta phai d6i mit v6i rat nhjé}l van d¢, déu duoc giai thich thanh mét dang nguy co tr
nhirng goc do khac nhau. Chung ta ciing c6 thé str dung phuong phdp chia tach dé hoa hung thanh cat.

Khi sir dung phuong phap chia tach, ching ta can chi y bdi canh va thoi co, ddng thoi khi st dung cé’n
tng bién linh hoat. Ching ta ¢6 thé bat dau tir nhiing bo phan khong t6t, khong hop 1y, cling c6 the bat
dau noi tir nhitng bo phan tot nhat, hop 1y nhat.

Mot xi nghiép co khi tirmg gip phai nguy co nhu sau, budi sang sém anh chi em cong nhian dong loat ho
hét “khong 1am nira, khong 1am nira, ching t61 muon nghi viéc.” Quan doc sau khi nghe thay nhitng 161
nhu vay, da phan tng kip tho1.

Quan doc: “Moi nguoi dang lam viée tot nhu the, sao lai muon nghi viéc?”

Cong nhan: “Vi¢c phan cong, bo tri cong viéc va sap Xep nhan sy theo phuong phdp méi khong hop 1y
chat ndo, sao ching t6i c6 thé tiép tuc 1am viée duoc.”

Quan dbc: “Moi nguoi ctr yén tam, chic chin t6i s& cho anh chi em mot cau tra 101 hop 1y.” (Tim hiéu
viéc phan céng cong tac va sap xép nhan sy 1an nay)

Quan dbc: “T6i da tim hiéu tinh hinh, khién anh chi em phan tim va lo ling nhu vay, t6i thay mét cong
ty chan thanh xin 161. T61 ¢6 thé thinh gido cac ban mot s6 van dé dugc khong? Trong nhi€u van dé bat
cap khong hop 1y do, cac ban cam thay mdt nao khién minh khé chap nhan dugc nhat?”



Cong nhan: “La nhu vay, trude day, viéc hop tac gitra cac to san xuat dién ra thuin loi, nhung theo ché
d6 diéu hanh m6i hién nay, ching toi vira phai ting cuong khdi lugng cong viéc lai co su bién dong
thanh vién trong céc to. Cung luc xuat hién nhiéu thay d6i nhu vy, 1am sao ching t6i ¢ thé hoan thanh
nhiém vu tuong tu voi chat luong cao day?”

Quén ddc: “Ching t0i thanh that xin 10i vi viéc ny. Céc ban ndi rat chi 1. Toi ¢6 thé dt minh vao vi
tri cua cac ban dé c6 sy thong cam. To1 s& ban bac ngay vo1 Tong giam dbc dé tim ddi sach g1a1 quyét
van dé nay, bay gio moi ngudi ai vé viéc ndy, toi hira van dé nay nhat dinh s& duogc giai quyét.”

Chi khi nao dé cong nhan noi ra tat ca, chung ta moi ¢6 thé hiéu rd nguyén nhan. Vén dé cong nhan dat
ra chi 13 khong thé chdp nhan cach phan cong, bd tri cong vi€c va sap xep nhan sy theo phuong phap
mo1i, chir khong phai khong thé chap nhan tit ca cac diéu kién. Chi can tim ra bo phan khién ho khong
thé chdp nhan, c6 thé dua ra dbi sach giai quyét van dé.

Trén thyc té, trong dam phan thwong mai, ching ta ciing ¢6 thé str dung phuwong phép chia tach.

A: “Ching t6i khong thé chip nhan yéu cau tir phia cong ty ong va tir chdi lam nhu vay.”

B: “Diéu kién chung t61 dua ra da can nhic k¥ ludng loi ich ctia cac 6ng, tai sao lai nhu vay?”

A: “Bat luin thé nao ching tdi ciing khong thé chip nhan diéu kién ctia cac ong.”

B: “Vay trong nhiing diéu khoan d6, ong thdy c6 nhitng diém nio khong hop 1y?”

A:...

Do 1a bé tic thudng xut hién trong dam phan, néu ddi phuong c6 biéu hién nhu vay, ching ta c6 thé
thir stir dung phuong phap chia tach. Nhu vay d6i phuong s& mo 101, ching ta cling s€ co co hoi. Bit

dau tir bo phan co thé giai quyét dugc cua van dé, chinh 1a bi quyét thinh cong cua phuwong phap chia
tach.

Phuwong phap két hop din dit y kién phan doi

Phan vira r6i da gi6i thiéu k¥ ning chia tach chuyén hoa sy trach méc hoic nguy co thanh nhiéu bo
phan khac nhau dé giai quyét. Sau day, chiing to1 ti€p tuc gidi thi€u té1 ban doc mot k¥ nang khac véi
hi¢u qua tuong tu: phuong phap t6 hop.

Nhitng ngudi tirng d6i thoai bang ¥ @6 tim 1y hodc bi thoi mién déu c6 kinh nghiém nhu sau:

Piu tién, ban hiy tudng twong ra modt cin phong, ban dén bén ngoai cin phong, sau d6 thir day cira
budc vao, xem c6 day duoc khong? Pung s6t rudt, cir lam tir tir, bay gid ddy ra dugc rdi phai khong?
Néu di budc vao cin phong, ban s& nhin thiy gi? Néu khéng thé vao trong d6, hiy tir hoi minh, sao
khong thé m& ctra ra? Hay 1a di tim mot 16i vao khac?......

Chung ta s€ timg budc theo sat theo 101 noi cua chuyen gia tu van, y thire bi kiém soat hoan toan. bo
cling 1a nguyén 1y cua phuong phap to hop, budc tiém thirc ciia ban tiép nhan tirng ciu noi, sau dé tién
hanh thuc hién.



Du 1a cong viéc hay doi sdng, chiing ta déu khong thé dat t¢i mirc mudi phan ven mudi, hay tat ca moi
ngudi déu tng ho, ludn ton tai nhitng ngudi1 ¢d ¥ kién phan doi. Phuong phap t6 hop c6 thé dan dat
nhirng nguoi c6 y kién phan doi hop tac voi ban, khién cadch nghi ctiia ban dugce thong qua thuan 1gi.

“V& y tudng modi cua chung t6i, chic han khong it ngudi cam thay khong kha thi hodc khong thé tién
hanh ap dung trong cong ty. Moi nguoi clr phan d6i thoai mai, trong khi phan d6i hiy nghe t6i noi, sau
d6 xin moi vira lang nghe vira suy nghi mot van dé, bay gio ching ta c6 thé lam gi?”

Do chinh la viéc tmg dung phuong phap t6 hop mot cach gian don. Giir thai do khong phu nhan va
cung khong tan thanh vo1 cau noi “Chac han khong it nguo1 cam thay khong kha thi...,” dé d6i phuong
tiép tuc hanh dong theo suy nghi c4 nhan. P6 1a mot diém rat quan trong khi thuc hlen phuong phap 6
hop. Thong qua viéc thira nhin quan diém ban dau cua déi phuong, sau d6 théng qua phuwong phap to
hop tir tir dan dat dé khién d6i phuong thay doi quan diém.

Kim dang ¢ trong tiém lam dau. Chung ta hay theo doi doan hoi thoai gifta ¢6 éy va tho cét toc.
Tho cit toc: “Em &, mudn lam kiéu toc gi day?”
Kim: “Anh gi6i thiéu cho em vai kiéu di, em mudn doi kiéu toc, anh thay kiéu toc ndo hop véi em?”

Tho cat toc: “Anh thady nén udn xodn, vura thé hién khi chat cua em, vira co6 sttc quyén rii, hon nira,
nhudm va dudng mot chit s€ cang hgp mot, thoi gian gitr ki€u toc cling lau hon, em cam thay thé nao?”

Kim: “Nhu vay di, em khong thich mau téc choi mit, chon mau ndo ty nhién mot chat.” (Co6 Kimda tu
dong thira nhan mau toc)

Tho cét toc: “Puoc, khong thanh van dé, chung ta bat dau nhé.”

Nghe thiy cau noi cta tho cit toc, ban thiy co thé tir chdi khong? Néu tho cit toc 1am toc xong mbi
g161 thi¢u, c6 thé ban s€ tir choi. Chi can két hgp nhi€u bd phan riéng ré nay lai, kha nang do61 phuong
tir choi ban s€ gidm di rat nhiéu.

Phwong phap ndy con c6 thé g dung trong quan 1y cong ty.

Nhan vién ctia mot cong ty mudn to chirc dinh cong quy mé 16n, giam doc biét rd nguyén nhan 1a do
nhan vién cam théy luong thép, beén noé1 voi ho: “Su viée s€ duge xur 1y on thoa. Déng nao moi nguoi
cling khong mudn 1am viéc hom nay, vira ding lac ¢6 mot doanh nghiép moi ching ta téi tham quan, tAt
ca cung di nhe, s€ khong b1 trur lwong. Nhung trude khi di, hy vong moi nguo1 hay lam t6t ba viéc sau
day: (1) Thu don sach s€ hién truong trong vong nam phut, dé cong cu vao vi tri cil; (2) Quan 4o trang
phuc gon ging; (3) Pem theo gidy but, mudi phit sau xuat phat.

Giam dbc hudng sy chu y cua nhan vién o1 viée sap di tham quan, ddng thoi dua ra mot loat chi thi,
nhan vién kho long tir chdi ma chi biét tuan theo. Loi dung dic diém  nay trong qua trinh doc ngudt, d6i
phuong rat dé roi vao vong kiém soat cta ban. D6 chinh 13 nguyén tic ctia phwong phap to hop.
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CHU THICH

1. Truong hop théi mién nay trich tir cudn The Game: Penetrating the Secret Society of Pickup Artist
(Tro choi: Tham nhap thé gioi bi mat cua nhitng ngh¢ si quyén rll),” vi nhiing yéu cau veé tinh ti€t, cuon
sach nay da lugce bo doi chut.

2. Khai niém kiém soat 4n tuong dugc nha tam ly hoc Goffman nhic t6i dau tién, ong giai thich kiém
soat an tuong 1a chi qua trinh mot ngudi trong khi tién hanh giao ti€p xa hoi, thong qua nhirng thong tin
ngon nglr hodc phi ngdn ngtr, dan dat do1 phuong ndy sinh an tuong tot dep veé ban than.

3. Noi dung doan ndy c6 tham khao mdt s6 quan diém trong cudn sach Strc hip dan ctia ngdn ngir clia
Robert Dilts, chuyén gia NPL

4. Pay 1a cau van viét theo 16i 1ang man, duy mi, dit trong ngit canh niy twong d6i xac dang, xin duoc
trich dan.

5. Stt bong vot xa ngang: Trong thi diu bong d4, nhé ra phai sit vao gon lai da vot xa ngang, & day am
chi nhitng hanh dong khong sat voi thuc te.

6. Trich dan tir “Bang diéu tra quy mé nhd vé phuong phap danh gia hai thién hudng ca tinh khac
nhau” cua H.J.Eysenck

7. Hinh dang ctia con ngudi tiy theo tAm niém thién 4c ma bién hoa theo.

8. Hiéu tng buom budm (Butterfly effect) chi con buém dép canh & Brazil c6 thé giy ra con bio 1on
& Texas, qua d6 vi von mot nhan t6 du rat nho cling co thé gy ra hiu qua nghiém trong khong thé du
bao trudec.

Chia s€ ebook : http://downloadsachmienphi.com/

Tham gia cong dong chia s& sach : Fanpage : https://www.facebook.com/downloadsachfree

Cong dong Google :http://bit.ly/downloadsach
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