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I. PAT VAN PE

1. Tinh cép thiét phai tién hanh sang kién.

Gi4o duc 1a sy nghiép cach mang cta quan ching, gido duc dao tao vira 1a
muc tiéu, vira 1a dong luc thiic ddy su phat trién ctia xa hoi, V6i quan diém do,
Pang va nha nudc ta di xac dinh rd Gido duc 1a qudc sach hang dau, dau tu cho
gido duc 1a dau tu cho sy phat trién lau dai va bén viing cua dat nude.

Viéc xay dung va cung cd truong chuan qudc gia 1a mot muc tidu vo cling
quan trong cia cac nha trudng hién nay, xac dinh viéc xay dung trudng chuin
qudc gia 1a mot chi truong 16n cua nganh Gido duc Pao tao nham thuc hién tot
Nghi quyét cua Dang b cac cap vé nang cao dan tri, phat trién nhan tai, boi
dudng ngudn nhan lyc dap tng thoi ky “ Cong nghiép hoa, hién dai hoa dat
nudc”, vi dan giau, nudc manh, xa hoi cong bﬁng, dan chu, van minh.

Truong dat chuan Qudc gia dugce xem 13 thude do danh gia hinh thirc hoat
dong va hiéu qua dat dugc cua nha trudong, trén co s& do dé thuc hién muc tiéu
nang cao dan tri, dao tao nhan luc, boi dudng nhan tai phuc vu cho su nghiép
cong nghiép hoa hién dai nham dao tao ngudn nhan luc co chat lugng, dap tng
yéu cau do6i méi cua dat nude. M6 hinh trudng dat chuan quéc gia ctia mot trudng
Tiéu hoc 1a muc tiéu phén d4u cua tat ca cac truong Tiéu hoc, nham muc dich c6
dt moi diéu kién vé co s& vat chat, dé doi ngii gido vién thyc hién tdt nhiém vu
giang day cia minh, va hoc sinh c6 du céc diéu kién dé tham gia hoc tap tdt hon.
Ngay 22 thang 8 nam 2018 Bo gido duc ddo tao ban hanh thong tu sd
17/2018/TT- BGDDT Quy dinh vé kiém dinh chat lugng gido duc va cong nhan
dat chuan qudc gia ddi voi truong Tiéu hoc. Thong tu nay doi hoi vé co sé vat
chét ctia cac truong Tiéu hoc ngdy cang cao hon. Pay chinh 1a muyc tiéu hudéng
dén cua toan xa hoi, nham nang cao chét luong gido duc, tao ra moi trudng gido
duc dﬁy du cac phuong ti¢n dé gido duc toan dién, vura day chit, vira day nguoi.
Tat ca déu nham dap Gmg muc tiéu nang cao dan tri, bdi dudng nhan tai.

Theo ké hoach cua Uy ban nhan dan huyén Ba Vi, nam 2021, xay dung xa
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Pht Phuwong dat x4 nong thon méi nang cao nén xay dung trudong tiéu hoc Phu
Phuong dat trudng chuin qudc gia mirc d6 2, 1a trudng tiéu hoc dau tién trong
huyén phén d4u dat chuan quéc gia muc do 2, diéu nay that sy 1a mot thach thuec,
néu khong co bién phap, giai phap tot thi kho c6 kha ning dat dugc.

Xuat phat tir yéu cau d6, ban than xac dinh rd viée xdy dung va cang ¢ mot
ngdi trudng dat chuan Qudc gia mirc do 2 1a mot qua trinh chuan bi k§ cang vé
moi mat, phai co su nd luc, quyét tam cao tap thé Can bo, gido vién, nhan vién
trong nha trudng cung véi sy hd trg tich cuc cua Hoi phu huynh nha truong, bén
canh 1a vai tro chi dao ciia Huyén uy, HDND, UBND Huy¢n, ctia phong gido duc
Ba Vi. V61 mong mudn chia sé kinh nghi¢m trong vi¢c thuc hién nhi¢ém vu xay
dung va cung cb truong dat chuan qudc gia, t6i chon dé tai sang kién kinh
nghiém “Mot s6 gia phap xay dung va cung cd trudg chuan Qudc gia mirc do 27 .

2. Muc tiéu ciia sang kién.

Nghién ctru sang kién “Mot sd giai phap xay dung va cung cb truong
chuan qudc gia mirc 6 2” nhim muyc dich tim ra nhirng giai phap toi wu dé ngay
cang nang cao hi¢u qua thuc hién nhiém vy xay dung truong chuan quéc gia ma
do 2, xay dung mdi trudong gido duc lanh manh, van ho4, nang cao chét lugng
gido duc toan dién, dua sy nghiép gido duc cua nha truong ngdy cang phat trién
di 1én.

3. Thoi gian, d6i twong, pham vi nghién ciru.

Sang kién “Mot sd giai phap xdy dung va cing cb truong chudn qudc gia

murc d6 2” t61 nghién ctru va thyc hi¢n trong 3 nam hoc: 2021- 2022, 2022-
2023, 2023- 2024 ¢ trudng Tiéu hoc Phii Phuong - Ba Vi - Ha Noi.

I1: NOI DUNG CUA SANG KIEN
1. Hién trang van dé

Qua ra soat cac tiéu chi cua truong chuan quéc gia mirc do 2 (théng tu
17/2018/TT- BGDDT, ngay 22 thang 8 nam 2018 Bd gido duc dao tao Quy dinh

vé ki€m dinh chat lugng gido duc va cong nhan dat chuan quoc gia doi voi truong
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Tiéu hoc), cac tiéu chi sau nha truong chua dat:

- Co s& vat chat cia nha trudng con thiéu chua du tiéu chuan ctia mot
truong chuan quéc gia mic d6 2: con thiéu 7 phong: phong hop gido vién, phong
nghi cta giao vién (2), phong da chuc niang, phong am nhac, phong khoa hoc
cong nghé, phong gido duc hoc sinh khuyét tat, thiéu nha xe ctia gido vién va hoc
sinh, thiéu khu van dong cho hoc sinh.

- S luong gido vién cua nha truong con thiéu so voi quy dinh. ( 01 gido
vién)

- Chat luong day va hoc ciia nha trudng so vdi cac truong trong huyén
chua cao.

Nguyén nhan:

- La do nha truong chua 1am tdt cong tac tham muu voi cac cip lanh dao
dé dau tu xay dung co s& vat chit, giao chi ti€u du can bg, gido vién cho nha
truong.

- Chua 1am t6t cong tac tuyén truyén dé gido vién, phu huynh hoc sinh, hoc
sinh vao cudc dé xdy dung trudng chuan quéc gia.

- Chua dua ra cac giai phap hiéu qua dé nang cao chat lugng day va hoc
cua nha truong.

2. Cac giai phap thuc hién sang kién.

2.1. Giai phap thit nhat: Thwe hién tét cong tac tuyén truyén nhén
thirc va phéi hop vé chii trwong xiy dung trwong chuin qudc gia mirc d6 2.

Ban than toi hiéu 1d: “Sy nghiép gido duc 1a sy nghiép cia toan dan”; chi
truong x4y dung trudng chuan Quéc gia khong nhiing 14 cta nhitng nguoi lam
cong tac gido duc ma nd con la cua cic cap ty Pang, cac cip chinh quyén, cta
cac co quan, ban nganh, doan thé; ctia cha me hoc sinh va céc luc luong xa hai....
Do vay trong cac cudc hop chi bd, hop hoi déng, hop cong doan, phu huynh hoc
sinh ban than t6i déu tuyén truyén vé chu truong, ké hoach xay dung va ciing cb
truong chuin qudc gia mic d6 2 cia nha truong dé d6i ngii can bo, gido vién

nhan vién, phu huynh hoc sinh trong trudng déu thy duge su can thiét va trach
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nhiém ctia minh va cung quyét tdm phan dau thyc hién. Tuyén truyén cho gido
vién dé gido vién tich cuc hoc tap nang cao trinh do chuyén moéon nghiép vy, su
dung t6t cac phuong phap day hoc, nang cao chét lugng gio day dé hoc sinh co
két qua hoc tap t6t nhat. Tuyén truyén cho phu huynh hoc sinh d phu huynh hoc
sinh tng ho, phdi hop hop cung thyc hién. Khong nhiing chi tuyén truyén qua cac
cudc hop to chirc trong trudng, trong cac cudc hop ¢ ngoai truong nhu: Cude hop
dang b xa, hoi dé)ng nhan dan xa, Pai hdi gido duc cua dia phuong, ..., ban than
t6i cling tich cuc tham gia phat biéu tham luan. Khi tham luan, t6i thudong di vao
cac cong viée cu thé ma nha trudng can dia phuong quan tim giup d&: Ung ho
cac hoat dong ctia nha trudng, tuyén truyén dén nhan dan, phu huynh hoc sinh dé
phu huynh hoc sinh tin tuéng va tham gia tich cuc vao cac hoat dong cua nha
truong; tham muu véi 1anh dao cac cap dau tu co sé vat chat cho nha trudng.

2.2. Giai phap thir hai: Lam tot cong tac tham muwu véi cac céap.

Trong cong tac xdy dyng va cing cb truong chuan Qudc gia, ban than toi
1a Bi thu chi bo, hiéu truong nha trudng 1a mot thanh vién trong Hoi dong gido
duc va Ban xay dung truong chuan Qudc gia cua dia phuong. La ngudi truc tiép
quan 1y nha truong, nén trong linh vuc xay dyng va duy tri trudng chuan Quéc
gia muc d6 2, khong ai hiéu va nim rd ndi dung xay dung truong chuan cia don
vi minh hon ban than nguoi hi€u truong. Chinh vi vay, t61 thuc thi nhiém vu xay
dung truong chuan Qudc gia, ban than luén xem minh nhu 13 mot can bo giup
viéc cua lanh dao dia phuong, lanh dao phong Gido duc va Pao tao, ban than co y
kién, 1am t& trinh dé xuat phuong an dé lanh dao dia phuong va Phong Gido duc
va Pao tag tham muu v6i UBND Huyén Ba Vi quyét dinh cac vin dé vé xay
dung trudng chuan ngoai kha ning giai quyét ciia minh.

Ngoai viéc tham muu cho lanh dao dia phuong, t61 con tich cuc tham muu
cho lanh dao cac cip: Trong ngdy ngay 28/5/2021 cac dong chi lanh dao Huyén
Ba Vi trong d6 c6 dong chi Bi thu Huyén ty vé lam viéc tai x4 Phi Phuong vé
cong tac xay dung xa Phu Phuong dat xa nong thon méi nang cao, ban than to61 da

v kién vé€ cong tac gido duc cua nha truong. PE dat truong chuan quoc gia muc
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d6 2, nha trudng da dat 3/5 tiéu chuan. Cac tiéu chuan dat 1a: Tiéu chuan vé to
chtrc va quan 1y nha truong; tiéu chuin vé quan hé gitrac nha trudng, gia dinh va
x4 hoi; tiéu chuan vé hoat va két qua gido duc. Hai tiéu chuan chua dat 1a tiéu
chuan vé can bd quan 1y, gido vién, nhan vién, hoc sinh (nha truong con thiéu 01
gido vién); tiéu chuan vé co s vat chat va thiét bi day hoc. ( nha truong con thiéu
7 phong: phong hop gido vién, phong nghi ctia gido vién (2), phong da chirc nang,
phong 4m nhac, phong khoa hoc cong nghé, phong gido duc hoc sinh khuyét tat,
thiéu nha xe cla giao vién va hoc sinh, thiéu khu van dong cho hoc sinh. Va dén
thang 9/2021 nha truong da dugc UBND Huyén khoi cong xdy dung mot day
nha ba tAng v&i trang thiét bi tri gia 7,9 ty ddng. Trong thang 9/2021, nha trudng
dugc bo sung thém 01 gido vién dé dam bao 1,5 GV/16p theo ding quy dinh.

Nhu vay, trong trién khai xay dung truong dat chuan Quéc gia muc do 2,
nhiém vu tham muu cua hi¢u truéng co6 vai tro quan trong. Viéc tham muu cang
tich cuc s& giup cho cac cap lanh dao c6 su quan tim hon, chi dao cang st sao
hon va nha trudng c6 diéu kién thuan loi hon trong x4y dung trudng va cing cb
truong chudn qudc gia mirc do 2.

2. 3. Gai phap thir ba: Xay dung doi ngii gido vién

Trong cac budi hop chi bd, hop hoi ddng, t6i thudng xuyén quan triét tu
tudng trong CB-GV-NV chap hanh tét cac chu truong chinh sach cua Pang, phap
luat cua nha nude. Tang cudng cic bién phap nang cao chét lugng chuyén mén
béng cach thuc hién tét cac quy ché, quy dinh va céc ké hoach chi dao caa S&
GD&DT Ha Noi, Phong GD&DT Ba Vi,,.. Ngoai ra can thuc hién tot cac bién
phéap nhu day manh phong trao thi dua day tot hoc tét trén co sé d6i méi phuwong
phép giang day hoc, thay doi phuong phép day hoc nhu phuong phap "Ban tay
nin bot", to chire tdt cac hoat dong chuyén moén giao luu voi truong ban, tham
gia thi gido vién day gioi, lam va sir dung d6 dung day hoc, t6 chirc cic chuyén
dé, thao giang - hoi giang; bdi dudng vé Tin hoc, 4p dung cong nghé thong tin
trong giang day mot cach hiéu qua, thiét thuc. Trang bi tot sach gido khoa, sach

tham khao cho gido vién; ddy manh cong tac thanh kiém tra... Phat huy ning luc
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clia moi gido vién béng cach giao nhiém vu tao co hdi cho ho thé hién, dong vién
khich 1& kip thoi (néu guong, khen thuong) dé ho sin sang boc 16 hét kha ning
clia timg ca nhan vao cong viéc cua tap thé. Nguoc lai cling can gitp d& boi
dudng nang cao tay nghé cho nhimng gido vién con han ché vé niang lyc chuyén
mon nhu giao nhiém vu dong thoi phan cong gido vién c6 ning luc chuyén mén
don dbc gop ¥.

Boi dudng nghiép vu chuyén mén cho gido vién, cht trong cong tac bdi
dudng gido vién gioi cac cap. Xac dinh muc tiéu cong tac bdi dudng chuyén moén
cho gido vién c6 tim quan trong chién luoc, cé tinh chat quyét dinh chat lugng
gido duc va day hoc trong nha truong, boi 1€, lao dong su pham la lao dong sang
tao, doi hoi nguoi gido vién phai c6 kién thirc siu va toan dién, luén bd sung cai
mé&i nham hoan thién ngh¢ thuat su pham. Tinh da dang, phong pht cia hoat
dong giang day - gidao duc doi héi ngudi 1anh dao nha truong phai thuong xuyén
chu ¥ dén viéc bdi dudng, nang cao trinh do 1y luan va nghiép vu cho gido vién.

Té chire cac 16p bodi dudng ki ning vé st dung vi tinh, trang Website cua
nha trudng, trong mdi nam hoc nha truong t6 chirc 2 budi huéng dan tin hoc sho
gido vién va nha trudng phan cong gido vién Tin hoc hudng dan. Pay la diéu kién
thuén loi dé gido vién hoc tap 1an nhau, nang cao trinh d§ sr dung may tinh cau
gi4o vién.

Ting cudng xay dung khdi doan két trong nodi bd lam tdt cong tac khen
thuong, dong vién: Hang nam hoi nghi vién chirc nha truong dua ra cac quy dinh
vé thi dua khen thudng va ctr vao cudi nim hoc, dip tong két nim hoc nha trudng
trao thuong cho nhitng gidao vién c6 thanh tich trong cac hoat dong ciia nha
truong nhu: Trao thuong cho gido vién thi gido vién dat giai Nhat cap Huyén 500
000 ddng, giai Nhi 400 000 dong, giai Ba 300 000 dong, Khuyén khich 200000
ddng. Nhat cap Thanh phd 1000000 000 déng, Nhi 800000 dong, Ba 700000
ddng, Khuyén khich 500000 dong. Thudng cho gido vién ¢ hoc sinh giodi cac cap
nhu: Cap Thanh phé: Nhat: 500 000 dong, Nhi 400 000 dong, Ba 300 000 ddng,
Khuyén khich 200 000 dong. Cip Huyén: Nhat: 500 000 dong, Nhi: 300 000
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dong, Ba: 200 000 dong, Khuyén Khich: 100 000 dong, va nhiéu giai khac nira.
C6 nhiéu ddng chi cudi nam sd tién thuong 1én dén 2000 000 dong.

Tang cuong xay dung va ciing ¢ cac t6 chirc doan thé trong nha truong.
Phéan cong cac dong chi Pang vién, cac dong chi gido vién gioi, nhiét tinh lam
can bd cdt can trong cac td chirc doan thé, cong tac chuyén mon dé chi dao hiéu
qua cac hoat dong cia nha truong.

Do viy sb gido vién di hoc dai hoc trong 3 nim qua 13 12 ddng chi, dén
thang 3/2024 ) giao vién trong truong dat trinh do dai hoc cua nha truong 19/22
ddng chi dat 86,4% ( 3/22 ddng chi -13,6 % la gido vién sip nghi huu). Gido
vién day gioi trong 3 nam hoc c6 6 ddng chi dat gido vién day giéi cp Huyén: (
Nhét: 02; Nhi: 02, Ba: 01, Khuyén khich: 01), cép Thanh Phé co 1 giai Ba.

2. 4. Giai phap phap thi tw: Lam tot cong tic ning cao chét lwong hoc
sinh.

Théng nhét ké hoach chwong trinh day hoc céc 16p 2 budi/ngay, to chirc
day dé khong con hoc sinh yéu, gitip hoc sinh nim vimg kién thirc, ki ning &
trinh d6 chuan ngay tai 16p hoc, khéng can phai hoc ¢ nha. Ngay tir dau nam hoc,
nha trudng xac dinh cho gido vién, hoc budi thir hai khong nham muc dich rén
luyén thém k¥ ning nhiéu bai tip ctia mon Toan, Tiéng Viét ma chu yéu cho hoc
sinh tham gia cac hoat dong van hoéa, van nghé, thé duc thé thao, tang cuong thé
luc, phat trién nang khiéu, sinh hoat tap thé va cac hoat dong gido duc ngoai gio
lén 16p ngay tai trudng dé cac em vui hon, khoe hon, vui choi nhiéu hon, yéu
truong, yéu lop, yéu ban be.

MBJi gido vién cht nhiém phai d6i méi phuong phap day hoc; coi trong vai
trd chu thé cia hoc sinh trong qua trinh nhan thirc, ton trong sy phat trién ciia mdi
c4 nhan, tao co hoi tdi da cho hoc sinh qua day hoc phan hoa, day hoc tich hop.
Trong cac budi du gio, ching t6i cht y dén ndi dung bai hoc, gido vién phai thiét
ké thanh cac hoat dong hoc tap nhe nhang, tu nhién, vui vé trong khong khi than
thién, cung hop tac.

T6 chuc kiém tra, danh gia hoc sinh phai dam bao qui ché, thong tu 22,
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thong tu 27 cua Bo gido duc nhung phai pht hop véi tdm 1y 1tra tudi hoc sinh,
tranh cang thang, ning né. Thong qua két qua dé danh gia chat lugng hoc sinh
thiic ddy dugc cac t6 chuyén mon sinh hoat v6i nhiéu noi dung thiét thuc, phuc
vu cho viéc nang cao chat lugng day - hoc, ki nang trinh bay bai lam cling nhu
chit viét cta hoc sinh duoc nang 1én 1o rét, lam minh ching dé dong vién khen
thuong gido vién, hoc sinh kip thoi.

Dbi v6i nhitng hoc sinh yéu, nha trudng phan cong gido vién chu nhiém
tryc tiép bdi dudng cac em ngay trong cac gio hoc, tiét hoc. Ngoai ra gido vién
con tranh thil thoi gian truy bai, gid ra choi day thém cho cic em. Do vay sb
luong Hs yéu ba nam gan ddy giam dan va chi con dudi 0,3%.

Hang nam nha truong chic tot cac hoi thi cho hoc sinh nhu: “ Viét chir
dep”, “My thuat”; “Ké chuyén Bac HO”; “Olympic Tiéng Anh, Vioedu Toan,
Tiéng Viét”, ting cudng sinh hoat cdu lac bo Tiéng Anh va cic mon ning khiéu
khac; cac mén thi trong Hoi khoe Phu Bong nhu: da cau, dién kinh, cd vua. ..

Két qua: Trong 3 nim hoc vira qua, nha truong c6 nhiéu HS gidi cip
Huyén, cép Thanh phé. Cu thé: Nam hoc 2021 -2022 ¢6 25 em, trong do 11 em
cap qudc gia, 04 em cap Thanh phd, 10 em cip Huyén; nam hoc 2022- 2023 cé:
15 em; Trong d6 Cip Thanh phé 2 em ( Giai Ba, cAp Huyén 12 em ( Nhat: 04,
Nhi: 04, BA: 4, KK; 4); nam hoc 2023- 2024 c6 01 em dat giai qudc gia, 01 em
dat giai Nhat thanh phd, 25 em dat giai cAp Huyén (03 Nhat, 12 Nhi, 8 Ba, 2 KK)

S6 HS dat Hoan thanh xuat sdc nhiém vu nhiém vu dat tir 40% tré 1én

HS hoan thanh tt nhién vu dat trén 30% em.

S HS chua hoan thanh chuong trinh 16p hoc giam manh chi con 0,3 % trd
xudng.

2.5. Giai phap thir nim: Tham quan hoc tip vé chuyén mén va cach
trang tri trwong 16p cia cic treong trong huyén Ba Vi, trong thanh phé Ha
Noi di dat trweong chuin qudc gia.

Trong viéc xdy dung va cung cb truong chuan qudc gia ching toi da tich

cuc di tham quan hoc tap v€ chuyén mon, v€ cong tac day va hoc cua cac truong
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trong va ngoai thanh phd, cach trang tri truong 16p. Trong 3 nam chung toi di di
tham quan hoc tip truong trudng Tiéu hoc trong va ngoai huyén Ba Vi: Trong
Huyén: Trudng tiéu hoc Tan Hong, truong tiéu hoc Cam Thuong. Ngoai Huyén:
Truong tiéu hoc Pan Phuong huyén Dan Phuong; truong tiéu hoc Nghia Tan-
Cau Gidy; trudng tiéu hoc Phan Chu Chinh- quan Ba Dinh...Trong cic budi hoc
tap d6 chung t6i cir cac dong chi giao BGH, BCH cong doan, gido vién cbt can
trong truong, can bo thu vién, td truéng td hanh chinh di. Chung t61 du gio, tham
16p, duoc nghe ban giam hiéu nha truong tom tat qua trinh phat trién ciia nha
truong, duge ngam toan canh cta nha trudng, cach trang tri dau tu co s vat chat
cac phong hoc, phong chirc nang, phong lam vi¢c cua can bd, gido vién trrong
truong, trang tri san truong... Sau khi di hoc tap ve, chung t61 da trién khai thuc
hién ngay céc chuyén dé cac mon hoc cho ca trudong du va hoc tip. Chung toi da
dau tu thém co s& vat chat, mua sim thém cac thiét bi phuc vu cong tac day va
hoc: B6 sung thém 5 mdy tinh trong phong thu vién, 15 may tinh cho cac 16p hoc,
mua 02 giuong y té, mua thém tu dé trong cic phong 1am viéc, phong thu vién,
mua tham dé cho phong thu vién, thiét bi. Ngoai san trudng mua tham cé khu dé
céc thiét bi van dong cho hoc sinh, bo sung nhiéu ghé da ¢ san truong. Tréng
thém nhiéu cay va hoa, gio hoa & san truong, hanh lang. Lam cac bang biéu biéu
trong 16p hoc, san truong mang tinh gido duc hoc sinh, phu hop, 1am cac ctra st
cac hanh lang. Hi¢n nay quang canh nha truong that xanh, sach, dep va an toan.
Nha ttrudong dat giai cao trong cudc thi Xay dung truong hoc Sang- Xanh- Sach -
Dep - An toan cép Huyén,: ndam hoc 2021- 2022 nha truong dat giai Nhét, Nam
hoc 2022- 2023 nha trudng dat giai Nhi. Nhiéu truong trong huyén Ba Vi dén dé
tham qua hoc tap.

2. 6. Bién phap thit sau: Thue hién tot cong tac xi hdi hoa

Dé dugc xay dung va cung cb truong dat chuan qudc gia mirc do 2, ngoai
viéc nd luc phan dau cua thay va tro nha truong, su lanh dao cta nganh cha quan
cap trén, chu truong xa hoi hoa gido duc trong viéc xdy dung va phat trién nha

truong 1a yéu td vo cung quan trong. Xay dung va cung co truong chuan quoc gia
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muc dd 2, trong cong tac xa hoi hoa giao duc, nha truong da tap trung vao cac luc
luong xa hoi voi nhiéu nhom ddi tuong khac nhau dé huy dong, gé)m: Lanh dao
Pang, chinh quyén cac cap (luc luong quan trong quyét dinh sy dau tu co sé vat
chit cho nha truong va cling 1a lyc luong tao co ché va tao diéu kién cho viéc xa
hoi hoa giao duc trién khai thun lgi. Gia dinh, cha me hoc sinh, ban dai dién cha
me hoc sinh (Iyc lugng c¢6 nhu cau, nguyén vong, loi ich truc tiép cung chia sé
v6i nha truong va ciing 13 luc luong quan trong, gop phan nang cao chét luong
gido duc toan dién ddi véi hoc sinh). Cac co quan, ban nganh, cac to chirc doan
thé nhu Mt tran T quéc, Poan thanh nién, Ho1 Khuyén hoc,... T6 chuc hop phu
huynh toan truong tuyén truyén van dong, chon nhitng phu huynh c6 tim huyét
quan tam dén viée hoc tap cta con minh vao Ban thuong truc hoi. Tb chuc hop
Ban thuong truc hoi, thong qua ké hoach hd trg nha trudng trong viéc dong gop
xay dung, hd tro cac hoat dong day hoc. Sau d6 thong bao ké hoach cho toan thé
phu huynh. Moi dai dién Ban thudng truc hoi phu huynh di tham cac truong ban
trong Huyén va Thanh phd dé hoc tap rat kinh nghiém. Ban thudng truc hdi phu
huynh thay nha trudng van dong phu huynh trong viéc hd trg nha truong. Trong 3
nam hoc qua, cac cép, cac nganh, cic doan thé, cac doanh nghiép, cac bac phu
huynh HS d3 tng ho, tai trg cho nha trudng duoc s tién 1a 380 000 000 dong:
Gom 30 chiéc diéu hoa tri gia 255 000 000 dong, 30 cay bong mat, toan bo cay
canh trong nha truong tri gia 50 000 000 déng, ung ho thu vién nha truong duoc
1200 quyén truyén tri gia 35 000 000 dong, v& duge 120 m* tudng va bon hoa tri
gia 40 000 000 dong.
3. Két qua sau khi ap dung sang kién

Sau khi thuc hién
Két qua cac mat | Trude khi

Nam hoc Nam hoc Nam hoc

2021- 2022 | 2022-2023 | 2023- 2024

cua nha truong thuc hién
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Co day du cac | Co6 day du cac
Co day du cac phong hoc, phong hoc,
. phong hoc, phong chuc phong churc
Thiéu 7 phong
phong chtic nang, c6 du nang, c6 du
, chtrc nang, khu o o
Co so vat chat nang, c6 du may tinh, ti vi | may tinh, ti vi

van dong cho

HS may tinh, ti vi trong cac trong cac
trong cac phong hoc, ca | phong hoc, c6
phong hoc 16p co diéu khu véan dong
hoa. cho HS.
C6 bang
50% 75% 79% 88%
bH
Thanh
) n 01 (Ba)
Chat pho
| ove 02 ( INhat, 1 02 (1Ba, 1
1 ) Nhat, Ba,
uong Huyén | 01(Nhi) | 01 ( Nhéf)
doi ngt Ba) KK)
CSTb .
2 3 4 Deé nghi 04
co SO
LDTT 5 20 23 Dé nghj 23
| 06 (1Nnhat, 01
Thanh 02 ( 01 Nhat,
. | 02(Ba) | 4 (Nhi2,Ba2) Nhi, 02 Ba, 3
pho 01 Ba)
KK)
HS gioi , ,
7 ( Ba: 18 ( Nhat 2, 27 (5 Nhat, 12
, Huyén | 5, KK: Nhi 4, Ba 6, Nhi, 8 Ba, 2
Chat
2) KK 6) KK)
luong
HS
HS
khen 45% 62% 68% 70,1%
thuong
HTCT 99,80% 99,8% 99,8%
16p 99,20%
hoc.
] XS cap Thanh | XS cap Thanh | XS cap Thanh
XS cap Huyén , , .
Lién doi pho pho pho
HTTNV HTTNV HTXSNV

Chi by Dang

HTTNV
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BK B6 GD
Tap thé nha trudng LDTT LbXS Co thi dua LbXS
Thanh phé.

Qua bang d6i chung trén, khang dinh két qua sau 3 nim nghién ctru, ap
dung cac giai phap dé xay dung va cung cd truong chuan qudc gia mirc do 2 da
thu duoc nhiéu két qua dang mimg. Truong di dat chuan qudc gia mic d6 2 nam
2022. Co s& vat chat nha truong khang trang, sach dep, c6 day du cac phong hoc,
phong chtic ning, cd bép an ban tri dap tGng tot cong tac day va hoc ctia nha
truong. Truong hoc dat gidi Nhi trong cudc thi xay dung truong hoc sang - Xanh
sach - dep - an toan cap huyén. Poi ngii can bd, gido vién, nhan vién nha trudng
vitng vang vé chuyén mon, nhiét tinh trong cong tac, dat nhiéu két qua cao trong
cac cudc thi cac cdp. S6 luong va chét lugng hoc sinh gidi ngdy cang nhiéu, hoc
sinh cham ngoan, thuc hién tdt cac nhiém vu hoc tap va rén luyén. Két qua hoat
dong gido duc cua nha truong ngay cang di 1én: Nam hoc 2020- 2021 nha truong
dat tap thé Lao dong xuat sic, nim hoc 2021- 2022 nhan truong duoc Uy ban
nhan dan thanh phd Ha Nbi tan bang khen, ndm hoc 2022- 2023 nha trudng dugc
Uy ban nhan dan thanh phd Ha Noi ting Co thi dua xuét sic va Bo gido duc ting
Bang khen.

4. Hiéu qua cia sang kién

4.1. Hiéu qua vé khoa hoc

Cac giai phap xay dung va cung cb truong chuan qudc gia mirc d6 2 mang
tinh khoa hoc, c6 nhiéu giai phap hay, d& lam va mang lai hiéu qua thiét thuc.
Nha trudng da dat chuan qudc gia mic do 2. Gido vién va hoc sinh duoc hudng
nhing diéu kién tot nhét trong vi¢c day va hoc. Puoc hoc tap va lam viéc noi day
d61 ngii thay va tro nha truong rat vui ming, phan khoi, tich cuc thi dua day tét,
hoc tét. Day ciing 1a budc da tao dong luc cho viéc nang cao chét lugng day va
hoc cua nha trudng trong nhiéu nim tiép theo.

4.2. Hi¢u qua vé kinh té
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Hi¢u qua kinh té cua sang kién rat khé danh gia dinh luong cu thé, tuy
nhién c6 thé chi ra mot s 1oi ich kinh té truc tiép nhu sau:

- Co s& vat chat ciia nha truong khang trang, c6 du cac phong hoc, phong
chtc nang, thiét bi day hoc. Co s& vat chét nay duogc st dung hiéu qua trong
nhiéu nam hoc s& mang lai hi€u qua kinh té 16n.

- Pé tai chi ra nhiéu giai phap dé nang cao chat luong giang day cta gido
vién va chat luong hoc tip cta hoc sinh day 1a nhitng hiéu quéa gian tiép lau dai
vé mit kinh té dé nang cao chat luong day va hoc cta nha trudng.

4.3 Hiéu qua vé xa hdi

Co s vat chat cia nha trudng khang trang, sach dep. Nha truong dat giai
Nhi trong cudc thi xay dung truong hoc “Sang - Xanh - Sach - Pep - An toan”
cép Huyén. Gido vién nhiét tinh, tdm huyét VOl nghé, ludn tich cuc hoc tap,
nghién ctru, thi dua day tot. Gido vién déu hoan thanh t6t va hoan thanh xuat sic
nhiém vy. C6 nhiéu gido vién cé thanh tich cao va dugc khen thudng trong cac
cudc thi dua do cac cép td chic. Hoc sinh duoc hoc tap trong moi trudng co so
vét chat khang trang, day du, thiy co luén quan tdm, yéu thuong nén ngoan
ngoan, cham chi hoc tap, co nhiéu hoc sinh dat hoc sinh gidi cép huyén, cép
thanh phd. Can b, gido vién, nhan vién nhiéu trudng trong va ngoai huyén veé
tham quan hoc tap. Cac cap lanh dao ludn tin tudong vao ddi ngii gido vién cua
nha truong. Phu huynh hoc sinh yén tim gui gdm con em minh vao hoc tai

truong.

5. Tinh kha thi

Sang kién xdy dung va cung cd trudng chuan qudc gia mirc d6 2 da ap
dung tot tai tuong tiéu hoc Phii Phuong, sang kién nay c6 thé ap dung rong trong
pham vi toan nganh gido duc.

6. Thoi gian thuwe hién sang kién

Sang kién nay thuc hién trong 3 ndm hoc: 2021- 2022, 2022- 2023, 2023-
2024.
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7. Kinh phi thue hién sang kién

Khoang 8 500 000 000 dong gém:

- Tién Uy ban nhan dan Huyén dau tu: 8 000 000 000 dong.

- Tién x4 hoi hod do cic nha hao tam, gido vién, phu huynh hoc sinh, hoc
sinh dong gop: 400 000 000 dong.

INI. Kién nghi, dé xuat.

Sang kién “Mot sd giai phap xdy dung va cing cb trudng chuin qubc gia
mirc 6 2” da nghién ciru nhitng co so 1y ludn vé thuc tién trong nha truong tiéu
hoc Phu Phuong. Dé tai da c6 ging phac hoa nhimg nét co ban vé thuc trang cac
hoat dong, co s& vat chit ctia nha truong, nhitng mat tich cuc, thuan 191, nhitng
diém con han ché, kho khin va nguyén nhén ciia no, dong thoi dé xuat nhiing giai
phap dé quan li, chi dao nham xay dung va cung cd truong chuin qudc gia mirc
do 2. Mic du d3 ¢6 ¢ géng trong viéc thu thap kién thuc 1y luan, tai liéu, thuc
tién va nghién ctru dé dé ra giai phap quan 1y, chi dao trong nha truong. Song do
nhiéu nguyén nhan, trong d6 c6 nguyén nhan vé thoi gian nghién ctru va trinh do
nhan thirc c6 han cua tac gia, nén khong tranh khoi han ché, thiéu sot. Tac gia xin
tran trong tiép thu y kién déng gop cua cac doc gia dé chinh 1y, bd sung nham
hoan thién hon ndi dung nhién ctru.

Phu Phuong, ngay 10 thang 5 nam 2024

XAC NHAN CUA CO QUAN Nguoi viét

PHO HIEU TRUONG

P6 Thi Thuy Quynh Nguyén Thi Luong
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{f‘ ]

Hoc sinh tham gia cau lac bd toan hoc cua nha truong

G160 hoc thu vién cua hoc sinh
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Ngay hoi doc sach cia hoc sinh
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Tiét chuyén dé cua gido vién
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Ho1 phu huynh hoc sinh tdng truyén cho thu vién nha truong
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Hoi phu huynh hoc sinh ting diéu hoa cho nha trudng



21/14

Mot s6 gidi phdp xdy dung va cing co truong chudn quoc gia Mirc dé 2

Gid hoc thé duc cua hoc sinh trong nha da nang
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Nha vé sinh cta hoc sinh
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chao

VONG THI CAP
THANH PHO

CUODC THITAI NANG
P TinHoC TRE QUOCTE

HAMH IFHS HA NOL NAM HOC 20232024
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Hoc sinh tham gia thi tin hoc tré Thanh pho
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NAM HOC 2022 - 2023

@8 Vi; ngay 17 thang 5 nam 2023
T 7 e ik

3 hoc sinh duoc nhan thudng trong 1€ tuyén duong khen thudng ctia Huyén

-

i




27/14

Mot s6 gidi phdp xdy dung va cing co truong chudn quoc gia Mirc dé 2

~ - =y -

. R =

i 2T

CONG F XA HOI HU NGHIZ JEENAN IWON NAM

uv NIEM T4 |

Pong chi Hiéu truong phat thudng cho gido vién co thanh tich cao trong cong tac
day hoc

UY BAN NHAN DAN THANH PHO 1\ NOI
SO GIAO DUC VA BDAO TAO

F

HOI NGHI TONG KET
HOI THI GIAO VIEN I]AY GIOI [‘AP TIEU HOC THANH PHO HA NOI

Gi4o vién nha truong dat giai Ba hoi thi gido vién ddy gioi cap Thanh pho



28/14

Mot s6 gidi phdp xdy dung va cing co trieong chudan quoc gia Mikc do 2

NI TANANTE TS G GTTGG TG4

K T T T R IR
AEHEA n

v 08 4 DR M i i 1
) I ] )

T

CONG HOA XA HO1CHU NGUIA VIET NAM
Dje 1ip - Ty do - Hanh phaic

BANG CONG NHAN

TRUGNG TIEU HOC PAT CHUAN QUOC GIA
CHUTICH UY BAN NHAN DAN
THANH PHO HA NOI

CONG NHAN
Trwong Fidu hoe Plut Plecong
7§mjén Ba i
DAT CHUAN audc GIA mUc PO 2
Clnimg nhdn ndy cé gid trf 05 ndm, k& it ngay 21 thdng 02 nam 2022
AN gy AL thane OL e 2020

KT CNVT|CH
e U ren

v

”

EE I AT IP PP IIT S

QIL IR IR IR IR IR ORI IR IR IRIRIC IR IR2.

=

oudigones (16 npay o ming Ok nam o
Vao 36 dang ky

TG DE DG DE VEIEC IEC VG TEC VE VE DE VG DE VEVE DG W

X

e ——— s

T T T T T e T R T T e U T I G L E RN T

CDCYC Y

T T T O S e e D e e T

[ e, T oy P, e e b T S

T T,

[SUIL e Liasd R BT Y P S RO e
) 1 i (Ui

O 7 B B 5T 7 7 5 T T BT BT T 5 B 5 5 5 A

4]

CONG O, norehio A
e g =T o - Hanh pliie

CHUTICH UY BAN NIAN DAN HUYEN BA VI
71777072

GIAY KHEN
Tewong TH Pl Phuong

D ¢ thanh tich xudt sdc trong eude thi Hing bién Ticng Anh chii dé
“Ba Vi toi yéu" nganh Gido duc va Déo tao huyén.Ba Vi nam 2023
f ha 1, 'l!).'?ry.‘ﬂ'lhriug 5 nan 2023
TCnU Ticn

LTI;

LEGRER

o G s

Viier s &hen thareins theo
Quyé iy 56 2046:0D-UBND
ngdy 23 thing 3 nim 2023

7z
e

===

==

et vy rer e v by




29/14

Mot s6 gidi phdp xdy dung va cing co trieong chudan quoc gia Mikc do 2

A i H P
(Y5 o () ; ¥ P TGP A T T3 3

o= ot

AN GHAP HANT DOAN THANH NIEN CONG SAN HO CHI MINH THANH PHO HA NOI
Tang

BANG KHEN

LIEN DOFIRUONG TH PHU PHUONG, HUYEN BA Vi

Yot ei bhreinte licky vacil vere liong cony leie V00 vei frleonrg luceor < Sricee stheé

oit e vicenn fope 2021 - 2022

S

T

M Now, ngay 08 thang & nany 2002
UL AN CHAP BANILTHANI DOAN 1A NO1

S 2003 - QDITDEN-VE

Clhn Woag Minh

PR P RE R SN SN SN o

! %"{'.ﬁi?‘@’tﬂf ==

L L O )

CONG HOA XA HOI CHU NGHIA VIET NAM
Bie lip - Ty do - Hanh phiic

CHU TICH UY BAN NHAN DAN THANH PHO HA NOI
TANG

BANG KHEN

~ . l\? -
Teudag Ticu hoe Phi Plucong
HUYENBA VI
BDd hoan thank xudt sdc nhigm vy tic ndm hoc 2020 - 2021 dén ndm hoc 2021 - 2022

EREE LR E R EEER Lk EY)

DR I R R RO A KR T KA IR S s T e sy
I

3357 /Q0-UBND ngdy.)5..tlidng.9....ndor 2022 Ha Ngi. ngay.. A duing.. Q.. nda 2022
RN, - .CHU TICH

OO 000
EEEE R F o EE Rk R Rk A EE]

ARG ETATG ¥ 2 4 TETETY 8




30/14

Mot s6 gidi phdp xdy dung va cing co truong chudn quoc gia Mirc dé 2

TONG KET NAiM HOC 2022-2023
IRIEN KHAI NHIEM VU TRONG TAM NAM HOC

NGANH

AT o A A AT { T R T
s - T 3 ¥

l‘$ e

CONG HOA XA u()l CHU NCGHIA VIET NAM
De p =T do - Hgnh phite

BO TRUONG BO GIAO DUC VA DAO TAO
TANG

BANG KHEN

TRUONG TIEU HOQC PHU PHUONG
Huyén Ba Vi, thanh phé Ha Noi

Y

Di c6 thanh tich tiéu biéu, xuit sic trong phong trie thi dua
“Déi mdi, sing tae trong quin Iy, giing day vi hoe (ip” nim hoc 2022 - 2023

Hér Negi,_argzéry 25 thang 10 scim 2023
o ||$‘mu'('m¢;

Onydt dinh sd: 3373 OD-BGDDT

vl I_‘\_?\_—

LY SN, L YRR LY Y A Y Y Fenh

B AR A AT A A A AT A AR




31/14

Mot s6 gidi phdp xdy dung va cing co truong chudn quoc gia Mirc dé 2



