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|. PAT VAN PE
1. Ly do chon dé tai:

Can cur vao nhiém vu nam hoc 2023-2024 cua nganh GD- PT huyén Ba
Vi 1a tiép tuc d6i méi cong tac quan 1y, ddy manh ning cao chat luong gido duc
toan dién, tiép tuc d6i mdi phuong phap day hoc, diy manh tmg dung CNTT
trong day hoc theo huéng hiéu qua thiét thuc, ké hoach s6 1368/KH-PGDDT
ngay 04/10/2023 ciia PGD&DPT vé viéc thuc hién nhiém vu tmg dung CNTT
nam hoc 2023-2024.

Trong thoi dai cong nghé 4.0, cong nghé thong tin c6 vai trd vo cung
quan trong, dic biét trong cong tac quan ly day va hoc trong nha truong.

CNTT tao diéu kién dé da dang hoa hinh thtrc day hoc, gido duc, dap tng
muc ti€u hoc tap subt doi va xay dung xa hoi hoc tap dua trén sy kich hoat mbi
tuong tac x4 hoi, khuyén khich su tham gia ctia cac nha gido duc va chuyén gia,
tao dung mot cong dong chia sé thong tin va ngudn tai nguyén hoc tip trong day
hoc, gido duc co trach nhiém. CNTT con hd trg GV chuan bi cho viéc day hoc,
gido duc, xay dung ké hoach day hoc, gido duc cu thé 1a ké hoach bai day, lam
co sO quan trong cho viéc to chic qua trinh day hoc trong/ngoai 16p hoc mot
cach tich cuc, hi¢u qua. Cu thé nhu, CNTT hd trg nguoi hoc thiét ké ké hoach
bai day trién khai bang cic phan mém, khai thac cac phan mém dé t6 chirc day
hoc bang trd choi, thuc hanh mé phong, thuc hanh thi dua nang cao himg thu HS
cling nhu rén luyén ki ning nguoi hoc mot cach chu dong thong qua cac cai tién
vé hinh thirc day hoc. Nho d6, GV ¢o thé thiét ké moi truong gido duc, trién
khai céc hinh thirc day hoc, gido duc mdt cach chu dong, hién dai, dam bao thuc
hién hoat dong day hoc, gido duc ding hudng phat trién nang luc nguoi hoc,
nhat 1a trién khai day hoc 1ay nguoi hoc 1a trung tam. Chang han, GV c6 thé xay
dung cac bai giang da phuong tién, tic dong dén cac gidc quan cua HS, xiy
dung mdi truong hoc gia dinh va méi trudng hoc a0 dé HS kham pha, trai
nghiém. Nhu vdy, CNTT gop phan tao ra méi truong gido duc da dang dé nguoi
hoc phat trién va hoan thién ban than thong qua sy da dang héa hinh thirc day
hoc. CNTT di hd tro nguoi hoc co thé hoc moi lic, moi noi, cu thé nhu hoc qua
e-Learning hay hoc theo phuong thirc 16p hoc dao nguoc. Ngoai ra, CNTT gilp
nguoi hoc ¢o thé chu dong vé thoi gian nhét 13 dam bao viéc hoc tap lién tuc
ngay ca nhiing diéu kién kho khan, bat thuong. CNTT con dong hanh va hd tro
ngudi hoc c6 nhu cau dic biét dé minh chimg cho cac gia tri nhan van cta gido
duc va day hoc. Chéng han, dién toan dam may tiép tuc dugc tng dung rong rai
trong day hoc, gido duc hién nay. GV va HS s& khong phai lo ling khi 15 tay
x6a, lam mat tai liéu quan trong. Céc tri thuc, ndi dung lién quan dén lich hoc,
bai tap, On tap... co thé duoc chia sé dé dang hon va luu trtr an toan trén dam
may nhu Google Drive. GV ciing c6 thé d& dang giao bai tap, kiém tra tién d6 va



cham bai cho nhiéu HS dua trén phin mém tng dung CNTT. Nho luu trit dix
liéu mot cach tap trung, dién toan dam may cho phép HS va GV tang pham vi
tiép can, chia sé thong tin ma khéng ting chi phi hodc thém 4p luc thoi gian
trong day va hoc.

Nhu véy, cong nghé thong tin 13 cong cu dac lyc hd trg d6i mdi phuong
phap giang day, hoc tdp va quan 1y gido duc, gop phan nang cao hiéu qua va
chat luong gido duc. Ung dung CNTT vao day hoc di duoc phong Gido duc va
Pao tao Ba Vi noi chung va truong Tiéu hoc Pht Pong nodi riéng trong nhiing
nim qua d trién khai thuc hién nham day manh tmg dung CNTT- CBS trong
quan 1y, day hoc. Viéc van dung CNTT vao qua trinh quan ly va gidng day s€
dem lai mgt hi¢u qua that tich cuc, lam thay d6i manh m& cong tac chi dao quan
Iy, d6i m&i phuong phép day va hoc. Thong tin duoc cap nhat nhanh chéong va
chinh xéc, viéc quan 1y nhan su, chuyén mon nhe nhang va khoa hoc. Hoa nhap
v6i xu thé chung ctia thoi dai, nham thic day tién trinh d6i méi nha trudng theo
hudng hoi nhap, thuc hién tét muc tiéu, nhiém vu nam hoc.

Tuy nhién, co hoi cing véi nhitng thach thic ludn dit ra nhiéu cau hoi
cho nhirng ngudi thuc hién: Lam thé nao? Lam sao cho tét, cho hiéu qua? bac
biét khi ctia da sb gido vién chung ta véi nhiéu Iy do nhu tudi tac, stirc khoe ..
dan dén tim 1y ngai thay ddi. Va mot diéu ciing vo cung quan trong c6 vai trd
quyét dinh trong viéc UDCNTT- CDS d6 chinh 1a co s& vat chat dap Gng. Tu
nhitng tran tr& do, can cur vao tinh hinh thuc té ciia nha truong, t61 manh dan
chon dé tai nghién ciru vé van dé nay, dé tai mang tén: “Mot s giai phap chi
dao rng dung CNTT- CPS trong nha truong hiéu qua”. Rit mong duoc su
chia sé, gop y ctia dong nghiép dé dé tai dugc tiép tuc nhan rong va ap dung hiéu
qua.

2. Muc tiéu:

- Giap d& can b gido vién nha truong lam viéc nhanh, hiéu qua trong
cong tac thuc hién nhiém vu gido duc, cling nhu cong tac giang day. Tao diéu
kién cho can bo gido vién co co hoi giao luu trao d6i kinh nghiém trong cong
tac, cling nhu kinh nghiém trong cudc séng hang ngay.

- Ren cho moi céan b, gido vién, nhan vién co k¥ nang trong cong tac truy
cap Internet dé tim kiém thong tin ciing nhu tim kiém cac tu liéu phuc vu nhiém
vu cong tac gido duc.

- Ren luyén cho ban than khéng ngung hoc tap nang cao trinh do kinh
nghiém trong céng tac quan ly, khai thac, trng dung cdng nghé va st dung cong
nghé thdng tin trong cong tac CDS.

3. Poi twong nghién ciu:
3.1. Péi twong chii thé:
Giai phap ung dung CNTT-CDBS trong cong tac quan li, day va hoc.



3.2. Péi twong khdch thé:
La can bd quan ly, gido vién, nhan vién, hoc sinh trong truong TH Phu
Dong.
4. Phwong phap nghién ctru:
- Phuong phap nghién ctru 1y luan
- Phuong phap tro chuyén
- Phuong phap diéu tra xa hoi hoc
- Phuong phap nghién ctru cac san pham hoat dong
5. Pham vi, thoi gian, ké hoach nghién ciru:
5.1. Pham vi nghién ciru: Giai phap tng dung CNTT trong cong tac quan li,
day va hoc trong 2 nam hoc 2022-2023 va 2023-2024.
5.2. Thoi gian nghién ciru: Tir thang 9/2022 dén thang 4/2024.
5.3. K¢ hoach nghién ciru:
- Thang 9/2022- thang 11/2022
+ Cap nhat, nghién ctru cac van ban chi dao cua cép trén dé phuc vu dé tai.
+ Nghién ciru vé thuc trang CSVC phuc vu viéc ung dung CNTT, kha ning
ung dung CNTT cia CBQL, GV, NV va HS.
+ Tim hiéu nguyén nhén.
- Thang 11/2022 dén 4/2023: Lap ké hoach ngién ctru, tap hop s6 liéu thong ké
cu thé phuc vu cho dé tai. Tiép tuc ap dung mot $6 giai phap, tham 16p, du gio,
trién khai cac hoat dong, danh gia rat kinh ngiém.
- Thang 9/2023- thang 11/2023
+ Tiép tuc cap nhat, nghién ctru cac van ban chi dao ctua cép trén dé phuc vu
dé tai.
+ Tiép tuc Nghién ctru vé thuc trang CSVC phuc vu viéc ing dung CNTT, kha
ning tmg dung CNTT cua CBQL, GV, NV va HS. Ap dung mot so giai phép.
+ Tiép tuc ap dung mot sd giai phap, tham 16p, du gio, trién khai cac hoat
dong, danh gia rut kinh nghiém.
- Thang 11/2023 dén 4/2024: Ra soat bd sung ké hoach cho cdp nhat phu hop,
tiép tuc tap hop so liéu théng ké cu thé phuc vu cho d¢é tai. Tiép tuc tham 16p, du
gio, trién khai cac hoat dong, danh gia rit kinh ngiém va viét dé tai.



I1. NOI DUNG CUA SANG KIEN
1. Co s6 1y lugn:

Cong nghé thong tin- chuyén ddi sé mo ra trién vong to 16n trong viéc d6i
méi quan 1y gido duc cung véi cac phuong phap va hinh thic t6 chire day hoc.

Chuyén dbi s6 gido duc khong chi don gian 1a viéc tich hop cong nghé
vao qua trinh gidng day, ma con la mot sy bién ddi toan dién vé cach td chic,
quan ly, va trai nghiém hoc tap. Piéu nay khong chi mang lai su linh hoat va tién
loi ma con khuyén khich tuong tac, sang tao, va phat trién cac k¥ ning can thiét
cho thé gi6i hién dai.

Tuy nhién, nhiing thach thtic tiém an 1a khong thé phii nhan. Tir dam bao
su binh dang trong viéc tiép can cong nghé gido duc, ddo tao va phat trién nguodn
nhan luc gido vién, dén nhitng van dé vé bao mat thong tin va quan 1y dit liéu,
chung ta dang d6i mat v6i rat nhiéu thach thic trong qua trinh chuyén doi so.

Pung nhu Nghi quyét 29/NQ/TW khoa XI ngay 4 thang 11 nam 2013 vé
ddi méi can ban, toan dién nén gido duc Vi¢t Nam: “Tiép tuc d6i mGi manh mé
phuong phap day va hoc theo hudng hién dai; phat huy tinh tich cuc, chu dong,
sang tao va van dung kién thtrc, k¥ ning cua nguoi hoc; khac phyc 16i truyén thu
ap dat mot chiéu, ghi nhd may moc. Tap trung day cach hoc, cach nghi, khuyén
khich tu hoc, tao co s& dé nguoi hoc ty cdp nhat va ddi méi tri thir, ky nang,
phat trién ning lyc. Chuyén tir hoc chu yéu trén 16p sang to chire hinh thic hoc
tap da dang, chl ¥ cac hoat dong xa hoi, ngoai khoa, nghién clru khoa hoc. Déy
manh tng dung céng nghé thong tin va truyén thong trong day va hoc”.

Viéc diéu chinh noi dung day hoc va danh gia, xép loai phu hop dic diém
tam li, sinh 1i hoc sinh cap tiéu hoc duoc nganh Gido duc va Pao tao chu trong.
Viéc st dung tdng cudng cac thiét bi day hoc hién dai, cac thiét bi co yéu tb
CNTT nhu cac phﬁn mém day hoc cac mon hoc da duoc trién khai rong rai tai
cac truong hoc trén toan qudc. Nha trudng tap trung chi dao, khuyén khich va
dong vién do6i ngii st dung CNTT trong qua trinh giang day, chi dao doi méi
phuong phap day hoc va d6i méi cach thiét ké bai hoc, gop phan dem lai cho
hoc sinh nhiing gi¢r day that su bo ich, phong phu va sinh dong. Cé thé noi viée
van dung nhitng trng dung ctia CNTT da dem lai nhitng hi¢u qua dang khich 1¢
trong qua trinh quan ly va giang day tai truong TH Phii Dong trong nhitng nam
qua.

2. Co s& thure tién

- Bbi véi nganh gido duc va dao tao, viéc ing dung cong nghé thong tin
chinh 1a viéc str dung cac dich vu vé cong nghé thong tin (phan mém va cac thiét
bi k¥ thuat) dé hd tro cho quan 1y day va hoc. V& mit Iy luan va thuc tién, ing
dung cong nghé théng tin goép phan tich cuc nang cao hiu qua cia cong tac
quan 1y, day hoc. V& goc do thong tin, ban chét cta cong tac quan 1y 1a thu thap



va xur 1y cac thong tin. V& qua trinh day hoc, con dudng nhéan thirc dung dan
cling dd duoc khang dinh: truc quan sinh dong - tu duy triru tuong - thuc tién.
Viéc tmg dung cong nghé thong tin tdc dong vao ban chit cua ca qua trinh day
hoc. Péc biét viéc img dung cong nghé thong tin- CDS gilp tdng cuong kénh
tiéng va kénh hinh - tang tinh truc quan, gop phan rét tich cuc vao viéc d6i méi
phuong phéap day hoc hién nay. Yéu ciu dd6i méi phuong phéap giang day lay
nguoi hoc lam trung tAm, ting cudng tinh tir hoc da va dang phat trién manh mé.
Hon nira, béng truc quan sinh dong, dac bi¢t 1a cdc mon hoc yéu cAu minh hoa,
nhiéu hinh v&, mau sic dé hinh thanh khai niém, kién thtc, k¥ nang cho hoc sinh
g6p phan tich cuc nang cao chit luong day va hoc.

- P6i voi cong tac quan ly gido duc tai nha truong, viéc van dung tng
dung cdng nghé thong tin da tao ra mot phuwong thirc nhe nhang trong viéc thuc
hién hd so, s6 sach va bao cao. Trong qua trinh d6i méi phuong phap day hoc,
néu chiing ta c6 sy can nhic va chon lva noi dung kién thac can truyén thu cho
hoc sinh hop 1y thi gido 4n dién tir 14 mot trong nhiing hinh thie doi méi hiéu
qua. Trudc tinh hinh nay, trong nam hoc nay dugc chi dao cia S GDDT Ha
Noi, phong gido duc huyén Ba Vi da thuong xuyén to chuc cac 16p tap huan va
boi dudng cho doi ngii can bo quan ly va giéo vién nhiing ki ning co ban dé van
dung c6ng nghé théng tin vao quan 1y va giang day, ddng thoi thuong xuyén to
chuc cac cude thi Ki nang CNTT danh cho CBQL, GV, NV; cudc thi thiét ké bai
giang E-learning, cudc thi thiét ké phan mém day hoc... trong cac nha trudng.
Qua cac I6p tap huan, cac cudc thi nay, trinh do tin hoc, phuong phap quan ly va
giang day ctua doi ngli can bo quan ly, gido vién da ting budc dugc nang Ién rd
rét. Tat ca can bo giao vién déu nhan thay viéc ap dung nhitng thanh tuu céng
nghé thong tin vao qua trinh thuc hién nhiém vu giao duc la mét viéc lam vo
cuing can thiét trong giai doan hién nay.

3. Khao sat thuc trang ban dau

3.1. Pic diém chung:

- Truong Tiéu hoc Phu Pong 1a trudng hang 11 thude khu vuc nong thon
ctia huyén Ba Vi. Co s& vat chat nha trudng xudng cap nang, cac phong chuc
nang thiéu, con tam bg. Poi séng nhan dan con nhiéu kho khan trén tat ca cac
linh vyc kinh té, chinh tri, x3 hoi, van ho4, gido duc.

- Tong s6 can bd gido vién, nhan vién 1a: 32 trong d6 can bo quan 1y: 2,
gido vién: 24, nhan vién va ké toan: 6

- Tong s6 hoc sinh 531 em véi 16 16p.

3.2. Thuan lgi:

- Puoc su quan tam chi dao sat sao trong cong tac chuyén mon cua cac
cap lanh dao;



- Can bo, gido vién, nhan vién doan két, dong 10ng chung tay vi sy nghiép
gido duc. Pa s6 doi ngili can bo, gido vién, nhan vién nha truong da nhan thuc
dung din vé sy can thiét phai tmg dung cong nghé thong tin trong quéan 1y va
day hoc.

- Phong trao img dung cong nghé thong tin dua vao quan ly truong hoc,
giang day va hoc tap da thu hat duoc sy cha y chu dong tiép thu kién thirc mot
cach tich cuc cua can bd gido vién va hoc sinh

- Hoc sinh ngoan, luon c6 y thic vuon 1én trong hoc tap, khong ngung
phén d4u hoc héi, manh dan trong tim to1, suy nghi.

- Ban giam hi¢u nang dong, nhiét huyét, ¢4 tam nhin chién luoc.

3.3. Kho khan

- Nhan thtrc cia mot bo phan CB, GV va NV con han ché vé vai tro cua
CNTT nén ngai 4p dung, khong vuot qua duogc nhitng kho khan budc dau. Mot
sb céan b, gido vién, nhan vién nha truong chi théy mat trai cuia CNTT, théy mot
s6 hién tuong tiéu cuc cua gidi tré trong x3 hoi 1a d6 16i cho CNTT.

- Mt s6 gido vién co tudi doi cao nén trinh d6 Tin hoc, ky nang sur dung
may tinh va cac phuong tién hd trg con han ché, két qua thong ké thang 9/2022:

Tong s6 CB, GV, NV: 32 dong chi

Trong d6 s CB,GV, NV c¢6 chung chi A va B chiém dat ty 1& 89,6% (A=
75%; B = 14,6%);

- Con mdt sd gido vién di co kién thirc vé tin hoc nhung chi quen véi viée
soan gido an trén (Word) con phan mém PowerPoint thi e ngai mat nhiéu thoi
gian, chua tich cuc khai thac thdng tin tir Internet, dé tim kiém tu liéu, hinh anh
phuc vu cho céc tiét hoc ciing nhu cong tac gido duc chinh tri tu tudng va cac
hoat dong phong trao cua truong & mot s6 gido vién con han ché.

- Viéc tuyén truyén cac hoat dong trong nha trudng chua thuong xuyén,
hinh thirc chua phong phu, da dang.

- V& co s vat chit, trang thiét bi phuc vu cho day hoc, dac biét 1a phuc vu
cho viéc day tin hoc va ing dung CNTT tinh dén thang 9/2022 con rat nhiéu han
ché, cu thé:

+ Nha truong ¢6 10 may tinh, trong d6 c6 3 may xach tay, c6 1 may
chiéu da ning, c6 2 céng mang Internet, 2 moden két ndi Wifi.

+ Sb can bo, gido vién, nhan vién c6 may tinh 1a 26/32 dong chi; c6 18
ddng chi sir dung thanh thao may tinh.



“Két qua khdo sdt:

S6 1an wng dung CNTT vio cic hoat dong/nim

Cong doan Chi doan Poi Thuw vién

1 4 6

S6 tiét day UDCNTT/tuin- Chat lwong gio day:

Hurng thu hoc tap Khi ning tiép
tot ciia HS/116p 35 | thu bai tét ciia
HS HS/116p 35 HS

S6 tiét day trén Chat lwong gio
may/ 1tuan day tot/tudn

30 12 12
146

3.4. Nguyén nhan:

- Mot s6 dong chi gido vién tudi cao, mat kém dan dén tam 1y ngai thay
d6i, ngai kho vi vay kho khan trong cong tac tiép cin cai moi.

- Mot sb gido vién chua phan dinh r6: CNTT chi la phuong tién tao thuin
loi cho trién khai phuong phéap day hoc tich cuc chir khong phai 1a diéu kién du
cua phuong phap nay.

- Mot s6 gido vién con lam dung cong nghé dan dén dung slide trinh chiéu
chi dé thay viéc viét bang (cAn phan biét thé nao 13 gido 4n dién tr, ban trinh
chiéu, bai giang dién tir hay bai giang dién tir theo chuan E-Learning).

-Vé phia phu huynh, hoc sinh van con mot bo phan do diéu kién gia dinh
kho khin chua duge tiép can duoc v6i cac phuong tién thong tin hién dai. Vi
vay cac phuong tién hién dai nhu: May tinh, ti vi ky thuat s6, dién thoai thong
minh chua pho bién, cé biét co gia dinh con chua c6 diéu kién mua ti vi dé xem.

- Co sé vat chat nha trudng chua dam bao nhu hé théng duong truyén
Intornet chua tét, chua c6 du co s may ciing nhu chat lugng may dam bao du
cho hoc sinh hoc Tin hoc, may chiéu hong khéng dam bao phuc vu cho viéc day
va hoc, chua trang bi du may tinh cho giao vién.....

3.5. Pé xuit giai phap

3.5.1. Nang cao nhan thirc cho d6i ngii can bg, gido vién, nhan vién

3.5.2. Boi dudng nang cao trinh do tin hoc va boi dudng ky ning tng
dung CNTT cho can b, gido vién, nhan vién

3.5.3. Chi dao quyét ligt viéc trng dung CNTT vao thuc té ctia cac bd phan
trong nha truong.

3.5.4. Xay dung co so ha tang ki thuat CNTT




3.5.5. Lam tot cong tac kiém tra danh gia viéc tng dung CNTT cia cac bo
phan trong nha truong.

3.5.6. Bong vién khich I¢ can bo, gido vién, nhan vién tich cuc hudng Uing
tham gia cac cudc thi tng dung CNTT cac cap.

3.5.7. Lam tot cong tac phdi hop, cong tac tuyén truyén
4. T6 chirc thuc hién giai phap

Giai phap 1. Nang cao nhan thirc cho di ngli cn b, giao vién, nhan
Vvién

- Can phai thay ddi tir nhan thirc dén hanh dong, chinh vi vay t61 dac biét
quan tdm dén viéc nang cao nhan thirc cho ddi ngil vé vai tro cia viée ing dung
CNTT- CBS trong quan 1y va day hoc. Trudc tién can didy manh cong tac tuyén
truyén cho moi cén b, gido vién va nhéan vién thy rd hiéu qua va yéu cau mang
tinh tat yéu cua tmg dung CNTT trong d6i méi phuong phap giang day thong
qua viéc trién khai cac vin ban chi dao ciia B9, nganh vé tmg dung CNTT trong
day hoc. Bé lam duogc diéu nay toi tham muu v6i dong chi Hiéu trudng to chirc
tuyén truyén thong qua viéc cong khai cac vin ban chi dao, trién khai thuc hién
trong cac budi sinh hoat chuyén mén cia nha trudng, cia to khéi, hoi thao
chuyén d¢, tham 16p du cua gido vién va qua trang Webiste, qua cac nhom
zalo.... Phat dong siu rong phong trao st dung CNTT trong day hoc va dé ra chi
tiéu cu thé vé sb tiét day hoc co tng dung CNTT, cu thé: ddi voi nhimg 16p co
da ti vi, may tinh, mang intornet ung dung CNTT vao 100% cac tiét day dé
chinh mdi gido vién c6 ké hoach bdi dudng, tu bdi dudng nhim nang cao hiéu
qua ctia viéc tng dung CNTT trong giang day, dic biét 1a dbi voi doi méi
phuong phap day hoc trong giai doan hién nay.

- Bic biét, dé trién khai thanh cong thi trude hét, 1anh dao nha trudng phai
nhén thic day do vé vai trd va tim quan trong ctia viée tng dung CNTT trong
day-hoc, tir d6 quan tam, tao diéu kién va quyét tam trién khai thuc hién. Néu
chi phat dong ma khong quan tim, khong thé hién quyét tim va thyc hién nhiing
bién phap bo sung thi viéc tmg dung CNTT cua gido vién ciing khong thé mang
lai két qua nhu mong doi.

(Minh chitng phéan phu luc)
Giai phap 2. Boi dudng nang cao trinh do tin hoc va bdi dudng k¥ ning
ung dung CNTT

- Ban than t6i 1a pho hiéu trudong- Chu tich CP, t6i ludn lam tdt cong tac
dong vién CB, GV va NV tham gia cac 16p bdi dudng hoc tdp dé co chimg chi
Tin hoc theo chuén, déng thoi tich cuc tham gia vao cac 16p hoc truc tuyén cua
chuyén gia CNTT thay Phuong dé hoc cic k§ niang nhu thiét ké bai giang E-
learning, thiét ké phan mém day hoc..... ddy vira 1a yéu cau nang cao trinh do
vira dap tng viéc ddy manh CNTT trong nha truong.



- Pé lam t6t cong tac boi dudng, nha truong da thanh 1ap t6 CNTT gdm
¢6 BGH, GV Tin va dong chi Chu Minh Thong- t6 trudng to 5 va 1a mot gido
vién c6 k¥ nang CNTT tét. Nha trudng giao nhiém vu cho t& CNTT chiju trach
nhiém x4y dung ndi dung va cac chuyén dé bdi dudng cho gido vién cac k¥ ning
sap xép thoi gian rdi bao cao cho BGH Ién lich t6 chirc bdi dudng cho gido vién
k¥ nang s dung may tinh va mot sé thao tic soan thao van ban dung thé thirc
tao diéu kién cho giao vién hoc tap nang cao trinh d§ Tin hoc, déng thoi bd tri
sap xép dé moi can bo gido vién duoc tham gia ddy du cac 16p tap huan, boi
dudng CNTT do nha truong, PGD, S& t6 chirc. B6 tri sip xép va dau tu trang
thiét bi tin hoc, phong may tinh, két néi mang Internet dé can bd gido vién c6
diéu kién truy cap, khai thac sir dung Internet tim kiém thong tin, tu liéu giang
day thong qua website S&, phong,...

- T6 chirc cac 16p bdi dudng k¥ ning sir dung may tinh va st dung cac
phan mém soan giang, hudéng dan hang ngay ldy thong tin tir cac trang website,
cac budc soan mot bai trinh chiéu, cic phan mém thong dung, cach chuyén d6i
cac loai phong chir, cach st dung mot s6 phuong tién nhu may chiéu, chup anh,
cach thict ke dé kiém tra,...

- T6 chtic sinh hoat chuyén mon, chuyén dé dé trao d6i vé kinh nghiém
ung dung CNTT trong giang day.

- Binh huéng cho gido vién ludn cé ¥ thirc swru tim tai liéu hudng dan Gng
dung CNTT hiéu qua, bd phan chuyén mon nghién ctru chon lgc photo phéat cho
gido vién (bang cach 1am nay nha trudng s& co nhiéu tai liéu hay, d& dang cho
gi4o vién str dung nhu: tai liéu huéng dan soan gido an powerpoint, huéng dan
str dung may chiéu, huéng dan thiét ké bai giang dién tu,...)

- Bong vién gido vién tich cuc tu hoc tap, khiém tdn hoc hoi, sin sang
chia s¢, ludn cau thi tién bd, thuong xuyén trao doi voi dong nghiép. Lanh dao
nha truong phai 13 bd phan két ndi, 1a trung tAm tao ra mdt moi trudng hoc hoi
chuyén mon tich cuc.

- Tich cyc tham gia cac cudc thi tmg dung CNTT do cip trén to chirc. Boi
vi khi tham gia bat cir cudc thi nao yéu cau san pham ciing doi hoi ngudi tham
gia cudc thi phai ¢ sy dau tu nhiéu hon vé thoi gian, cong strc, chat xam va ca
viéc phai hoc hoéi ¢ nhitng ngudi gidi hon. Nhu vay, vo hinh chung ca viéc rén
k¥ ning, tu hoc va hoc hoi dong nghiép déu dugc diy manh. Pé lam dugc diéu
do, BGH dac biét 1a pho hi¢u trudng, cac td trudng chuyén mon phai ludén quan
tam sdu sat, di ddu gwong mau, cung hoc hoi- cing 1am voi gido vién thi méi
hiéu duoc ho yéu & diém nao, gip kho khin & khau nao, can gitip d& gi? Noi di
d6i voi lam ludén duge coi 1a bién phap hitu hiéu nhat dé thic day phong trao
phat trién. Phat huy kha nang chinh doi ngii va nha truong 1a ty cha dong st
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dung va khai thac websile ctia nha truong, phong GDDT dac biét hop thu ndi bo
cua can bd, gido vién va nhan vién tai dia chi cl1phudong-bv@hanoiedu.vn.

- Tang cuong viéc khai thac stir dung hé théng thu dién tir dé tang tién ich,
hiéu qua trong trao d6i cip nhat thong tin. Yéu cau mdi can bd gido vién lap va
dang ky mot dia chi mail ¢ dinh v6i nha trudng. Hudng dan gido vién sir dung
email dé gui, nhan thong tin, lam viéc tuong tac truc tiép trén hé théng website
ctia nha truong. T6 chirc chuyén dé tap hudn vé "Cong thong tin dién tir" nhim
chia sé thong tin, ké hoach cia truong va tdn dung tai nguyén. Sau cac budi tip
huin BGH d3 yéu cu va huéng dan gido vién, nhan vién nha trudng tich cuc
tham gia cac hoat dong nhu trao d6i thong tin, viét bai vé chuyén mon, ndi dung
bai day, gido an dién tir...dé dua 1én trang Website nha truong.

(Minh chitng phan phy luc)
Giai phap 3. Chi dao quyét ligt viec ung dung CNTT vao thuc té clia cac bd
phan trong nha truong.

- Ngay tir ddu nam hoc, BGH nha trudng d quén triét téi doi ngdi tinh
than 1am viéc. Moi bo phan can ang dung Ky ning da duoc tap huan vé CNTT
dé thyc hién hiéu qua cong tac caa minh.

- BGH cong khai dia chi Email dong thoi tao 3 nhém zalo: 1 nhém zalo
dé BGH cong khai cac vin ban chi dao va nhan tin chi dao cong viéc, mot nhém
zalo dé tat ca CB, GV, NV c¢6 thé nhan tin trao d6i nhitng diéu muén y kién
trong cong viéc, con 1 nhom zalo nira dé tat ca moi ngudi chia sé nhitng hinh
anh hay tin nhan vui sau gio lam viéc. BGH s& nam bat dugc tdm tu nguyén
vong cua mot so gido vién qua do da dong vién chia sé nhimg khé khin vudéng
MAc cuia gido vién trong qua trinh giang day cong tac.

- Buoc su chi dao cia PGD, nha truong da thanh 1ap t6 CNTT trong do cé
Ban quan tri trang Website vgi nhiing thanh vién gom BGH, dong chi Chu Minh
Théng, t truong to 5 va thu ky, thudng xuyén dua tin vé nhitng hoat dong cua
nha truong. Chinh qua trang Web nay, doi ngii gido vién tai truong da c6 nhitng
thong tin cu thé vé tit ca cac mang hoat dong cua nha trudng nhu: Chinh quyén,
chuyén mon, cong doan, chi doan, doi, hgi CMHS.

- Trong nhitng nam hoc qua viéc t6 chuc trién khai, béo céo cac hoat dong
ctia nha trudng cho ddi ngii déu c¢d tng dung CNTT; thuc hién 16ng ghép nhiing
hinh anh, tu liéu, doan phim véi noi dung bao cdo dé tranh mat thoi gian ma
hiéu qua lai thuyét phuc nhu so két, tong két hoat dong ciia nha truong. ..

- Pbi voi cac bd phan trong nha truong nhu: Thu vién, tai chinh — ké toan,
... cling déy manh viéc van g dung CNTT vao qua trinh thuc hi¢n cong viéc
dé tiét kiém duge thoi gian ma hi€u qua lai tich cuc (Soan thao van ban, ké
hoach hoat dong, thé hién ching tur, s6 sach, trién khai thuc hién chit ki s, hoc
ba sd, viée xay dung hd so s6 sach thu vién, viée td chic tuyén truyén gidi thiéu
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sach hang thang, t6 chtc cho hoc sinh khai thac sach truyén trén thu vién so....
gitip cac ban doc thich dén véi thu vién hon qua d6 phat trién van héa doc trong
nha truong). Cac bd phan khac nhu Chi b, Cong doan, Poan TN, D61 Y té déu
tmg dung CNTT trong viéc to chirc cac hoat dong phu hop.

(Minh chitng phan phy luc)

Poi véi cong doan: Viée to chire tuyén truyén tuyén huan gido duc cho
d6i ngii thuong dugc trién khai va pho bién dudi dang trinh chiéu: t6 chirc tim
hiéu nhan cac ngay 1& nhu : 20/10, 08/03, 20/11...Tb chtc cho doan vién tham
quan da ngoai, tap huén tai mot s di tich lich sir, chua chién va méot s6 danh lam
théng canh cta dat nude trong mot $6 dip 18. Chup anh luu niém tao thanh mot
doan phim ngin vé qué trinh phat trinh hoat dong va phét trién cua truong va
trinh chiéu trong dip 20/11. 8/3, 20/10...

Poi voi chi doan: Thuong xuyén tng dung CNTT t chire cac cude thi tim
hiéu vé cac ngay 18 10n, vé cic tAim guong...., cac doan vién dugc truy cdp mang
Internet dé tim hiéu thém vé céac tai liéu phuc vu cho céac cude thi, tir d6 gilp nang
cao hiéu biét va gitip hoan ban than hon.

Poi véi hoat dong Poi: Puoc sy chi dao truc tiép cta Hiéu truong, TPT
Poi duge trang bi may tinh, may in,...truc tiép thuong xuyén tra ctru vao céc
trang WEBSITE trén mang dé 1y nhiing thong tin thuc hién cho cong tac tuyén
truyén, gido duc dao duc cho hoc sinh: Tim hiéu vé y nghia cua cic ngay 18 ky
niém trong thang dé sinh hoat v&i hoc sinh vao tiét SHDC thr hai hang tuan.
Ung dung CNTT trong cac cudc thi, cdc phong trao thi dua thong qua cac hinh
anh dep, sinh dong gitp cac em dé hiéu, d& thyuc hién...Cac em duoc théy nhing
hinh anh cta chinh minh, ctia ban dugc thay c6 ghi lai khi tham gia vao céc hoat
dong D1 sé gitip cdc em hao himg hon, chinh vi vay ma hoat dong D01 trong nha
truong thu hit duge dong dao hoc sinh yéu thich va tich cuc tham gia vao hoat
dong Doi.

(Minh chitng phan phy luc)

Poi véi hoat ddng day va hec

- Thuc hién t6 chtc chuyén dé: Ngay dau mdi nam hoc, nha truong déu
lén ké hoach t6 chtc thuc hién chuyén dé c6 ung dung CNTT nhim nang cao
hiéu qua day hoc cho toan thé CB, GV, NV trong trudong. Qua chuyén dé, GV
nong cét cung BGH nha truong dd huéng dan GV thuc hanh mot sé ki ning
ung dung cong nghé thdng tin vao giang day: Ién hinh anh am thanh, tao nhiing
hiéu ung lién két céc slide, cach truy cap vao cac trang Web dé lay thdng tin can
thiét dé phuc vu soan giang gio an dién tir két hop véi chuyén dé, gido vién cac
khdi dd manh dan chia sé nhitng thuan loi, kho khan, nhitng kinh nghiém trong
qua trinh giang day dé gido vién toan trudng cuing tham khao va hoc tap.
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- Pé c6 ngan hang bai giang dién tir, BGH da chi dao cac to khoi xay
dung ngan hang riéng cho khéi to cua minh. T6 khdi co trach nhiém cho cac
thanh vién suu tm hodc tu lam trén cac tu liéu co sin. Trén cac tu liéu co sin
mdi gido vién van dung chinh sira hodc 1am méi, thuc hién trinh chiéu trong cac
gid day va rat kinh nghiém va nhan rong nhimng bai giang hay, bai giang c6 chat
luong dua vao giang day theo chuong trinh 16p hoc. Pac biét trong cac tiét hoc
Stem, vé6i sy chuan bi chu déo cia GV két hop véi phuong tién CNTT gitip cho
bai giang thém cudn hut, phan thyc hanh 1dm san pham rd nét hon, HS lam t6t
hon.

(Minh chirng phan phu luc)

- Bén canh viéc img dung CNTT vao quan 1y va day hoc, nha truong con
huéng dan gido vién thyc hién vin ban chi dao cta cip trén t6 chirc, huéng dan
cho hoc sinh dugc tiép can véi CNTT, tham gia cac san choi qua mang Internet
nhu: thi toan qudc t& KANGAROO; thi “Pau trudong Vioedu”, thi rung chudng
vang, thi cip truong, cip huyén trong cac nam hoc.

(Minh chirng phan phu luc)

- Chi dao gido vién, hoc sinh khai thac triét dé vai trd cta kho hoc liéu
dién tir trong day va hoc gitip gido vién d6i méi phuong phap day hoc, tham
khao céc tai liéu giang day dé 1am phong phu hoa cac tiét day thong qua cac tro
choi, phdn mém tién ich,... Thuc hién tng dung CNTT trong viéc bdi dudng
hoc sinh nang khiéu, phu dao hoc sinh con han ché vé nang luc, phém chét qua
cac phiéu bai tap dién tu cudi tuan, hoc sinh truy cap kho hoc li¢u dién tr va lam
bai tap oline phu hop vé&i kha niang, dong thoi duy tri cac gio hoc tryc tuyén vao
ngay thir Bay hang tuan qua cic phan mém nhu zoom, zalo,

(Minh chirng phan phu luc)

- Chi dao tng dung CNTT trong CLB Tiéng Anh hiéu qua, hoc sinh dugc
xem cac video tuong tic, tham gia cac tro choi, dugc nghe nhitng bai phat am
cua GV ban ngtr .... Qua do reén ki nang nghe, noi, doc, viét cho HS, gop phén
nang cao chat luong giang day mon Tiéng Anh tai nha trudng.

(Minh chitng phan phy luc)

Giai phap 4. Xay dung co s ha tng ky thuat CNTT

- Can cu vao thyc trang diéu tra tir du nam hoc 2022-2023, t6i di tham
muu voi Hiéu trudng dé xuat voi cip trén dau tu, sira chita cho nha trudng
phong may trong giai doan nha truong di dugc phé duyét du an xay dung
truong. Pong thoi trudc mat tip trung stra chita, nang cdp hé théng mang
Intornet dam béo cac phong hoc déu c6 két ndi mang va hd trg nhing gido vién
chua c6 may tinh dé dam bao mdi gido vién c6 1 may tinh phuc vu giang day.

- Quan tam, dong vién can bd gido vién, nhan vién dau tu mua sim thiét
bi méy tinh, dién thoai thong minh dé phuc vu tt cho céng viéc cia minh.
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(Minh chitng phan phy luc)

Giai phap 5. Lam tot cong tac kiém tra danh gid viéc tng dung CNTT
cua cac bd phan trong nha truong.

Téi ciing nhu cac dong chi trong Ban giam hiéu thudng xuyén du gio thim
16p tat ca cac tiét day dé ndm bat va danh gia hiéu qua cta viéc tmg dung CNTT
trong tiét day Tir d6 co bién phap gilip d&, diéu chinh kip thoi dé tranh tinh trang
ung dung CNTT mot cach hinh thirc hoac qua lam dung. Qua vi¢c kiém tra co
danh gia xép loai khen thudng dé khich 1¢.

(Minh chitng phan phu luc)

Giai phap 6. BDong vién khich 1€ can bg, gido vién, nhan vién tich cyc
huong Gmg tham gia cac cudc thi tng dung CNTT cac cap.

Trong 2 nam hoc 2022-2023 va 2023-2024, cac cap co to chuc rat nhiéu
cac cudc thi trong do co6 cac cudc thi Ky nang CNTT cho CBQL, GV, NV; cudc
thi thiét ké bai giang E-learning; cudc thi thiét ké phan mém day hoc cac moén
hoc, cudc thi xay dung kho hoc li¢u dién tu... Pé c6 két qua tbt trong cac cudc
thi cac cAp BGH rat coi trong viéc dong vién khich 1é. Chinh vi vay ma tat cac
cac cudc thi déu duge CB, GV, NV trong nha truong déu tich cyc hudng Gmg va
c6 két qua rat kha quan.

(Minh chitng phan phy luc)

Giai phap 7. Lam tot cong tac phdi hop, cong tac tuyén truyén

Pé gdp phan vao su thanh cong ca viée tng dung CNTT- CDS trong nha
truong thi cong tac phdi hop, cong tac tuyén truyén giit vai trd rat quan trong.
Trudc tién 1a su phdi hop chat ché giita cac bo phan trong nha trudng, tiép do 1a
su phdi hop chit ché véi PHHS va phdi hop véi truong ban két nghia. Nam rd
vai trd clia cong tac phdi hop, ngay tir ddu mdi nim hoc, nha truong rat chu
trong va di c6 nhitng van ban phdi hop duogc ki két rd rang va cé nhimng quyét
dinh phan cong nhiém vu cu thé. Ciing chinh vi vdy ma trong qué trinh thyc
hién, c6 khé khian vuéng mic gi & bd phan nao déu dugc su tro giup cia to
CNTT va cta cic bd phan khac trong nha truong dé moi coéng viéc duoc thong
sudt.

Véi t6 CNTT: Séan sang phdi hop, gitp d& cac ca nhan, cac bo phan khi
gdp kho khan.

Véi PHHS: Trién khai 15 trong cuoc hop PHHS dau nam dé PHHS nim
dugc chil trwong cia nha truong, chit dong mua sam thiét bi nhu dién thoai
thdng minh, may tinh... dé hd tro cac con tham gia cac cudc thi nhu Pau truong
Vioedu, Toan qudc t& Kangaroo, va cac cudc thi truc tuyén khac dugc phat
dong.

Vé6i trueomg két nghia: Truong TH Pha Pong duge két nghia véi truong
TH Nam Cuodng- Tp Lao Cai. Hai nha truong thudng xuyén t6 chuc cac budi
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hoi1 thao truc tiép, truc tuyén dé trao doi chuyén moén dac bi¢t 1a cac kinh nghiém
tmg dung CNTT- CPS trong nha truong, to chirc cac chuyén dé Stem va tao
diéu kién cho GV du gio truc tuyén dé hoc hoi 1an nhau.

(Minh chitng phan phu luc)

5. Két qua sau khi ap dung giai phap sing kién tai trwong TH Phu
Dong

*Vé phia ddi ngii:

- S can b, gido vién, nhan vién c6 may tinh 1a 30/32 dong chi; c6 30
ddng chi sir dung thanh thao may tinh.

- 100% gi4o vién da nhan thirc sdu sic vé su can thiét phai tng dung cong
nghé thong tin trong day hoc. D6 ciing chinh 1a mot diéu kién thuan loi dé doi
ngil gido vién doi méi phuong phap day hoc, dap tmg nhu cau dao tao thé hé tré
trong thoi ky cong nghiép hoa, hién dai hoa dat nudc.

- Bén nay 100% can bg, giao vién, nhan vién da c6 trinh d§ Tin hoc co
ban, dic biét 100% gido vién déu soan bai bang may tinh. 100% can bo, gido
vién, nhan vién déu st dung thanh thao hop thu ndi bé dé chia sé va trao doi
kinh nghiém cho nhau.

- Hoat dong giang day cua nha trudng da co sy d6i mdi tich cuc vé
phuong phap, co trén 100% gido vién c0 giao an dién ti, trong du gio thao giang
va trong cac tiét hoc hiang ngay 100% gi4o vién sir dung CNTT.

- Viéc thuc hién tng dung CNTT, ngudi thiy dugc giam nhe viée thuyét
giang, co diéu kién tdng cuong ddi thoai, thao luan véi hoc tro, qua do kiém soat
dugc hoc sinh. Hoc sinh dugc thu hut, kich thich khdm pha tri thic, co diéu kién
quan sat van dé, chii dong néu cau hoi va nho vay qua trinh hoc tap tré nén hing
thu, sau sic hon. Két qua hoc tap ctuia hoc sinh dugc chuyén bién rd nét.

*Vé phia can b quan ly:

Quan ly tdt moi hoat dong trong don vi mot cach khoa hoc, tinh gon, hé
théng va luu giir tot tai liéu. CNTT gilp GBH nam chic moi hoat dong gido duc
ctia nha truong. Tir d6 viée phan tich, xir Iy s6 liéu két hop cung quan sat thuc
tién dugc danh gia chinh xac, cong bang cac viéc 1am cta gido vién va hoc sinh
tir d6 thiic day nha trudng phat trién trong thé 6n dinh.

* \/é co' s¢ vat chat, trang thiét bi:

- Nha truong: Hién nay nha truong c6 11 may tinh, 1 may chiéu, 18 ti vi,
co 2 céng mang Internet, 2 modem két ndi Wifi phuc vu tuong ddi tbt cho viéc
day va hoc cta nha truong.

- 100% gia dinh CB, GV, NV déu c¢6 may tinh, c6 ndi mang. Py 1a sb
lidu rat dang mung, 13 su c¢b gang vuot bac cua doi ngii CB, GV, NV trong nha
truong.
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- V& phia PHHS ciing d& nhan thic sau sac loi ich cia viéc tmg dung
CNTT nén ciing dd dau tu mua sim may tinh, dién thoai thong minh dé cho con
hoc tap tham gia cac cudc thi trén Internet, hoc qua zoom...

S6 liéu diéu tra sau khi thyc hién dé tai

S6 1an wng dung CNTT vao cac hoat dong/nim

Cong doan Chi doan Doi Thu vi¢n

3) 10 50

S6 tiét day UDCNTT/tuan- Chat lwong gio day:

Hirng tha hoc tap Kha niing tiép
tot ciia HS/116p 35 | thu bai tot ciia
HS HS/116p 35 HS

So tiét day trén | Chat luwong gio
may/ 1tudn day tot/tudn

50 32 21
602

* Két qua cac cudc thi do cap trén to chirc nim hoc 2022-2023; nim
hoc 2023-2024:

- Péi véi can bg quan ly va gido vién

+ Cudc thi CNTT dbi véi quan ly, GV, NV: 3 giai Nhi cap Huyén

+ Cudc thi thiét ké bai giang E-learning: 2 giai Nhat, 1 giai Nhi céap
Huyén, 1 giai KK cap TP.

+ Cudc thi thiét ké phan mém day hoc: 1 giai Ba cap Huyén

+ Cuoc thi xay dung kho hoc liéu dién tir: 2 giai Nhat cap Huyén (nim
hoc 2022-2023; 2023-2024).

+ Cudc thi GVDG cap Huyén: 03 giai Khuyén khich

- Déi véi hoc sinh:

+ Thi Olimpic Tiéng Anh: 2 Giai Ba, 2 giai Khuyén khich cip Huyén

+ Thi Pau truong Vioedu: 3 giai Nhi, 2 giai Ba va 5 giai KK cip Huyén, 1
HS thi TP ding thir 19 toan TP.

+ Thi Toan Qudc té Kangaroo: 1 huy chuong dong

+ Thi DPau truong Vioedu TP: 1 giai Bac

+ Thi Thé thao: 2 giai Nhat, 1 giai Nhi cap Huyén, gidy khen c6 thanh
tich xut sic trong cong tac to chirc Hoi khoe phu dong Huyén Ba Vi.

6. Hiéu qua ciia sang Kién:

6.1. Hiéu qua vé khoa hoc: T nhimg cb ging nghién ctu tmg dung
CNTT vao quan ly va day hoc va céac hoat dong GD cung véi kinh nghiém cta
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ban than, sy dong thuan trong BGH su hop tac tich cuc cua cic dong chi gido
vién, nhan vién trong nha truong tao co hdi cho viéc thanh cong cua mot SKKN.
SKKN c6 tinh khoa hoc, sang tao, kha thi trong timg giai phap vi vay khi tién
hanh ap dung cac giai phap tai truong rat thuan loi tir cong tac chi dao cuia BGH
dén viéc thuc hién cua 92’10 bo p}lém va da mang lai hiéu qua tich cuc. 7

6.2. Hiéu qua vé kinh té: Viéc ung dung CNTT trong soan giang, ki€m
tra, danh gia, cong tac tuyén truyén... da giup cho CB, GV, NV trong trudng tiét
kiém duoc rat nhiéu thoi gian va xay dung dugc ké hoach 1am viéc khoa hoc
hon din dén két qua ctia cong viée tot hon hon, tiét kiém dugc chi phi tir viée in
an cac bang ron chir, khau hiéu trong cong tac tuyén truyén...Viéc giao bai cho
hoc sinh béng phiéu hoc tap dién tu, cac bai tap cudi tuan online trong kho hoc
liéu dién tir, GV cham chita bai online s& tiét kiém duoc rat nhiéu tién tr viée in
tai liéu cho hoc sinh 6n tap. Viéc st dung cac kénh hinh khai thac tor mang
internet trong tiét day s€ giup GV tiét kiém duogc tién vé tranh, in tranh, 1am mot
sb do dung phuc vu tiét hoc...

6.3. Hi¢u qua vé x4 hoi: Viéc thuc hién ap dung SKKN da mang lai nhiing
hiéu qua thiét thuc trong nha truong, nhimg thanh tich ma CB, GV, NV nha
trudong dat dugc s€ 1a mdt anh huong tich cuc trong viéc lan téa tinh than cua
SKKN trong xa hoi.

7. Tinh kha thi: Vi nhitng hiéu qua tich cuc ma viéc ap dung SKKN
mang lai cho nha truong trong nam hoc 2022-2023; 2023-2024 da khang dinh
tinh kha thi cia SKKN va tao hiéu Uing lan toa tich cuc t&i cac truong ban, trong
nhan dan va trong PHHS cua truong va trong toan xa hoi.

8. Thoi gian thuc hién SKKN: SKKN dugc ap dung hi¢u qua tai truong
Tiéu hoc Phu bong nam hoc 2022-2023; 2023-2024.

9. Kinh phi thwe hién: Kinh phi thuc hién SKKN duoc trich tir nguon
ngan sach nha nuéc chi hd tro GV mua mdy tinh, ti vi trén cic 16p hoc, mua
moi, stra chita hé thong may tinh phong Tin hoc, hé thong dudng truyén mang
Internet. Kinh phi con dugc huy dong tir ngudn xi hoi hoa (GV dau tu mua may
tinh, may chiéu phi vat thé, tai nghe, 6 dién...).
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I11. KIEN NGHI, PE XUAT
1. Két ludn va bai hoc kinh nghiém

Tu thuc tién nghién ctru va thuc hién dé tai SKKN: Chi dao ung dung
cong nghé théng tin - CPS VA0 cdc hoat dong & trwong Tiéu hoc Phii Péng, ban
than toi rut ra két ludn va mot sb bai hoc kinh nghiém nhu sau:

- bé tng dung céng nghé thdng tin-CHS vao cong tac quan ly cac hoat
dong gi4o duc, ban than nguoi quan ly phai ¢ mot sé vén ki ning vé tin hoc
gilp cho viéc soan thao, Iy tu liéu, hoic thiét ké duoc dé dang.

- Cén bo quan Iy can lan toa tinh than wng dung céng nghé thdng tin trong
moi hoat dong dén tat ca cac thanh vién trong Hoi dong gido duc bang nhiing
viéc 1am thiét thyc. Chang minh cuy thé nhitng hiéu qua ma ang dung cong nghé
théng tin mang lai trong qua trinh cong tac.

- Ludn tao moi diéu kién thuan lgi dé doi ngii hoan thanh nhiém vu duoc
giao vai hiéu qua cao nhat.

- C6 ké hoach dau tu, boi dudng dé doi ngii ty tin, manh dan van dung
ung dung cong nghé thong tin trong cong viéc.

- Nhan rong cac guong dién hinh dé doi ngii hoc hoi, chia sé kinh nghiém
thong qua céc tiét thao giang, chuyén dé, hoi thao.

- Can bo quan 1y ludn 1a nguoi dong hanh, sin sang chia s¢, hoc hoi tat ca
nhitng thanh vién trong nha truong.

- Phat huy vai trd cua gido vién CNTT trong viéc tham muu dé xuét véi
cap uy, BGH vé céc giai phap ning cao trinh do tin hoc cho giéo vién.

- Pau tu quan tdm co sé vat chat, trang thiét bi day du thi viéc thuc hién
ung dung CNTT trong quan ly va day hoc mai dat duoc hiéu qua cao.

C6 thé khang dinh: Viéc tmg dung CNTT vao quéan ly, day hoc va céc
hoat dong trong nha trurong ban dau 12 mot bai toan kho véi can bd gido vién,
nhan vién, nhung qua mot thoi gian nghién ctru, thuc nghiém va ap dung tai
truong di khing dinh dé tai SKKN “Mot sb giai phap chi dao tng dung CNTT-
CDS trong nha trudng” ¢6 tinh lan téa, c6 thé ap dung va nhan dién trong tat ca
cac truong hoc béi hidu qua tich cuc khi CNTT da mang lai cho ca thay va trd
thay d6i cach nghi cach lam méi voi niém say mé va hang tha.

2. Kién nghi, dé xuat.

- Pdi véi cac cap lanh dao gido duc: Can lya chon thong nhat cc phan
mém tng dung trong quan 1y day hoc tranh chdng chéo. Tang cuong trang thiét
bi, co s& vat chat, may tinh va mang may tinh cho truong Tiéu hoc dé phuc vu
t6t cho quan Iy va day. Thuong xuyén mé cac 16p bdi dudng nang cao trinh do
vé chuyén mén nghiép vu vé CNTT cho CBQL, giéo vién.

- Péi v6i nha truong: Can cé su quan tAm dong vién hon nita vé vat chat
cling nhu tinh than cho cic ca nhan, tap thé co thanh tich trong phong trao ung
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dung CNTT vao quan 1y va day hoc. Pong thoi ting cudng cong tac kiém tra
danh gia viéc tng dung CNTT vao day hoc cua gido vién nham nang cao cht
luong day hoc.

- Boi voi gido vién can x4c dinh 16 trach nhiém cua ban than vé viéc hoc
tap boi dudng nang cao nhan thirc cling nhu ning lyc vé CNTT nham dép Gng
xu huong thoi dai, tranh bi tut hau.

Trén day 1a mot sd kinh nghiém trong viéc Chi dao teng dung cong nghé
théng tin-CPS trong nha triwong tai truwong Tiéu hoc Phit Pong. Toi viét va
xin phép duoc chia sé véi cac ban dong nghiép. Trong qué trinh thuc hién dé tai
chac chan khong tranh khoi nhitng thiéu sét, han ché. Rat mong nhan duoc su
gop ¥ chan thanh cia cac cap lanh dao va cac ban dong nghiép dé dé tai duoc
hoan thién va dat hiéu qua cao hon dé t6i c6 thé tiép van dung hiéu qua vao
nhimg niam hoc tiép theo.

Tbi xin cam doan dé tai trén 1a do toi nghién ctru va thuc hi¢n, néu sai toi
xin hoan toan chiu trach nhiém.

TOI Xin chdn thanh cam on!
Phu Bong, ngay 09 thang 5 nam 2024
XAC NHAN CUA CO QUAN Nguoi viét sang kién

Mai Thi Kim Thity
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TAI LIEU KHAM KHAO

- Ban chip hanh Trung uvong Pang, Nghi quyét 29/NQ/TW khoa XI.

- Tap chi Giao duc Tiéu hoc.

- Tai liéu bdi dudng thudng xuyén (trén internet ).

- Tin hoc Ung dung trong cong tac vin phong va quan ly- Nha xuit ban
DHSP HN.

- Cac vin ban chi dao ciia cac cap vé viéc ing dung CNTT- CBS.

PHU LUC
Cac minh chirng phuc vu deé tai
Mt so giai phap chi dao rng dung
CNTT-CDS trong nha trwong hi¢u qua.
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Minh chirng cho giai phap 3
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PHAT PONG CUQC THI
VE TRANH TRUONG HQC HANH PHUC . y .
y PHAT PONG CUQC THI TRUC TUYEN
TiM HIEU KIEN THUC PHAP LUAT AN TOAN
VE SINH LAO DONG

'Phii Dong, ngay 301
Ung dung CNTT trong Ung dung CNTT trong cong tac
cong tac Boi Cong doan

DOAN THANH NIEN CONG SAN HO CHi MINH
CHIDOAN TRUONG TIEU HOC PHU DONG
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Phii Dong, ngay 30 thang 04 nam 2024

Ung dung CNTT trong cdng tac Ung dung CNTT trong cong tic
Thu vién Doan thanh nién
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Ung dung Quizz trong trd choi Rung chudéng vang mén Dia 1y 16p SA2 cia thay
Chu Minh Thong
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Ung dung CNTT trong Bai hoc Stem ciia c6 tro 16p 4A1

Minh chung cho giii phap 4

Chuyén dé Tin hoc cip Huyén

Phong Tin hoc da c6 di may dam bao
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Minh chirng cho gidi phap 5

Du gio tiét hoc thu vién HS tng dung CNTT tra clru thong
tin sach, truyén trén Internet

Minh chirng cho giai phap 6

U PO TN

Thuong dot xuét cho CB, GV, NV dat giai cao trong cac ky thi
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Cac thanh tich nha trwong, GV, NV da dat dugc

Pat gidi Nht.

o 5 i g o
Qugéitdinh s 10720008V
g 21 g T 2024

CONG HOA XA HOI CHU NGHIA VIET NAM
, Diclip-Tydo- Hanh phic

GIAY CHUNG NHAN
TRUGNG PHONG GIAO DUC DAO TAO HUYEN BA Vi
CHUNG NHAN
Ba: Phing Thi Héng Hgge
GIAO VIEN TRUONG TIEU HOC PHU BONG

Dat gidi Hhi
Cufc thi Ky nang CNTT cho cdn b quén I, gido vién, nhén vién
Huyén Ba Vi, ndm hoc 2023-2024
y 13 thang 3 ndm 2024
PHONG

o Dﬂn-'rgio‘lhﬂn* 9
GIAY CHUNG NHAN
TRUGNG PHONG GIAO DUC DA TAO HUYEN BA Vi
CHUNG NHAN
TRUONG TIEU HQC PHU DONG
Dat gidi Whdt
- Cuge thi “Zho hoe ligu dién tie"
4 s m..lmzmAzazza ¢

CONG HOA XA HOICHU NGHIA VIET NAM
, Diclip- T do - Hanh phic

GIAY CHUNG NHAN
TRUGNG PHONG GLA0 DUC DAO TAO HUYEN BAVE
CHUNG NHAN
Ba: Dhiing Thi Féng Ngoe
GIAO VIEN TRUONG TIEU HQC PHU BONG
Dt gidi (ki
Cudc thi thiét k€ bal gidng dién it Eleaming, sén phim CNTT

Huyén Ba Vi, ndm hoc 2023-2024
13 thing 3 im 204

K theo Qhpds dinh 36 353.08-PGDOT ngiy 1337204
cia Tring ping GDOT o 1.

CONG HOA XA HOLCHO NGHIA VIETNAM
, Diclip-Tudo- Hanh phic

GIAY CHUNG NHAN
TRUGNG PHONG GL40 DYCPAO TAO HUYEN BAVE
CHUNG NHAN
Ba: Phing Thi Bbng Wgpe
G140 VIEN TRUONG TIEU HOC PHOBONG

Dat gidi Ba
Cuoc:m:m&uewmaemummdnuﬁnm
Huyén Ba Vi, ndm hoc 2023-2024




CONG HOA X HOICHU NGHIA VETNAM
| Diclip- Tydo- Hanh phic

GIAY CHUNG NHAN
TRUGNG PHONG GIA0 DUC DAOTAO HUYEN BAVI
CHUNG NHAN
Ding chi: @zmy Th % @ﬁo
GIAO VIEN TRUONG TIEU HOC PHU BONG
Pat gii: khieh
Hii {hi Gido vién day gibi huyén Ba Vi eip Tiéu hoe
Nim hge 2023 - 2024

Oupét inh 8 071Q8-PGDDT.
Nty 4 thing 0 nim 2024

oG
UM DOC 5016140 DUC VA DAO TA HANOI
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Ticgacsios oy g Khugin hich:

CONG HOA XA HOI CHU NGHIA VIET NAM
D lip - Ty do - Hanh phile

GIAY CHUNG NHAN
TRUGNG PHONG GIA0 DUC DAO TAO HUYEN BA VI
CHUNG NHAN
Dbng chi: %ﬂ Efthide Boim
GIAO VIEN TRUONG TIEU HQC PHU PONG
Dt gidis Khuyén khich

Hji thi Gido vién dgy gioi mon Mi thuft cip Tiéu hoc huyén Ba Vi

Niim hoc 2023 - 2024
Ba Vi, ngdy 04 thing 01 nam 2024
TRUGNG PHONG

Quyét dink 56 07/0B-PGDDT

Ngy 04 thing 01 ndm 2024 Phiing Ngge Oanh
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ROR,

UBND HUYEN BA Vi CONG HOA XA HOI CHU NGHIA VIET NAM
HQI PONG SANG KIEN Péc lap - Ty do - Hanh phic

GIAY CHUNG NHAN

HOI BONG SANG KIEN HUYEN BA Vi

CONG NHAN HIEU QUA AP DUNG VA PHAM VI ANH HUONG CAP HUYEN

Sdng kién:
MOT SO BIEN PHAP CHI PAO NANG CAO CHAT LUQNG GIAO DUC

TOAN DIEN

Gae gid: Mai Thi Kisnne g'hu,y,

PHO HIEU TRUONG TRUONG TIEU HQE

Theo 0D 1 2021/0D-UBND npas 27/62023
cxen Gt 1ch UEND husygm B
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