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1. Pat van dé

Chuong trinh Gido duc phd théng 2018 quy dinh
Hoat dong trai nghiém o cép Tiéu hoc 14 hoat dong gido
duc bit budc duoc thuc hién tir 16p 1 dén 16p 12. Hoat
dong trai nghiém gitp hinh thanh va phat trién cho hoc
sinh cac pham chét chu yéu (yéu nudc, nhan 4i, cham
chi, trung thyc, trach nhi€ém), nang lyc chung (nang lyc
tu chu va tu hoc, nang luc giao tiép va hop tac, nang luc
giai quyét vin dé va sang tao) va mot s6 nang luc thanh
phan dic thu cua hoat dong nay nhu: ning lyc thiét
ké va t6 chuc hoat dong, ning luc dinh hudng nghé
nghlep, nang luc thich ung v6i nhimng bién dong trong
cudc song va cac ki nang song khac [1].

Trong nhimg nim gan day, sb luong dé tai nghién
ctru lién quan téi chii dé quan 1i hoat dong trai nghiém
d3 gia ting dang ké [2], [3], [4]. Tuy nhién, do hoat
dong trai nghiém va quan li hoat dong trai nghiém van
1a mot van dé li luan va thyc tién méi trong Chuong
trinh Gido duc phd théng 2018 nén van can tiép tuc
dugc nghién ciru trong cac bdi canh dia phuong, truong
hoc khac nhau dé c6 hiéu biét day du vé van dé, tir do
dua ra céac bién phdp quan li hi€u qua, phu hop, kha
thi. Vi vy, nghién ctru ndy dugc thuc hién nhim giai
quyét cau hoi: “Cong tac quan li hoat dong trai nghiém
cua can bd quan li cac trudng tiéu hoc & huyén Hoai
Puc, Thanh pho Ha Noi theo Chuong trinh Gido duc
ph6 thong 2018 ¢6 nhitng wu diém va han ché gi?”. Bai

viét gop phan gidi quyét khoang trong nghién ciru vé
thuc trang quan li hoat dong trai nghiém cho hoc sinh
tiéu hoc & khu vuc ngoai thanh cac dé thi 1on. Két qua
nghién ciru c6 thé 1a ngudn tham khao hitu ich cho can
bo quan 1i cac truong tiéu hoc trong to chirc va quan li
hoat dong trai nghi€ém cho hoc sinh theo Chuong trinh
Gi4o duc pho théng 2018.

2. N6i dung nghién cuu

2.1. Co sd li luan ct’!a quan li hoat dong trai nghiém cho hoc

sinh cac trudng tiéu hoc theo Chuwong trinh Gido duc pho

thong 2018

2.1.1. Mot so khai niém cd ban

Hoat dong trai nghiém: La hoat ddng gido duc do nha
gido duc dinh huéng, thiét ké va hudng din thuc hién,
tao co hdi cho hoc sinh tiép can thuc té, thé nghiém cac
cam xuc tich cuc, khai thac nhiing kinh nghiém da cé
va huy dong téng hop kién thire, ki ning ciia cac mon
hoc dé thuc hién nhitng nhiém vu dugc giao hodc giai
quyét nhitng van dé cua thyc tién doi sdng nha trudng,
gia dinh, x4 hoi phu hop vé6i lira tudi; thong qua do,
chuyén hoa nhitng kinh nghiém da trai qua thanh tri
thirc mai, hiéu biét mai, ki niang mdi gop phan phat
huy tiém ning sang tao va kha nang thich tmg véi cude
sdng, mdi truong va nghé nghiép tuong lai” [1].

Quadn I hoat dong trai nghiém cho hoc sinh truong
tiéu hoc: La qué trinh tac dong co dinh hudng, c6 chu
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dich ctia can bo quan li nha truong cu thé 1a hidu truong
dén tap thé gido vién, nhan vién, hoc sinh va céc luc
lwong gido duc khac thong qua bon chire nang ké hoach
héa, td chire, chi dao, kiém tra hoat dong trai nghiém
nham dat dugc muc tiéu giao duc hoc sinh ndi riéng va
muc tiéu chét luong gido duc ctia nha truong tiéu hoc
no6i chung [5].

2.1.2. Quén li hoat déng trai nghiém cho hoc sinh 6 trudng tiéu

hoc theo yéu cau cia Chuang trinh Gido duc phé thong 2018

Chite néng ké hoach hoat dong trai nghiém 1a qua
trinh xac dinh muc ti€u hoat dong trai nghiém, lya chon
viéc can 1am, sap xép theo tién do thoi gian phu hop va
quyét dinh nhitng bién phéap tot nhit dé thuc hién hoat
dong trai nghiém cho hoc sinh nham dat dugc muc tiéu
dé ra [6].

Churc nang 16 chirc cdc hoat dong trai nghiém la mot
qué trinh tiép nhan, phan phdi va sip xép ngudn nhén
lyc trong don vi cling nhu cac ngudn luc khac theo
nhitng cach thtrc nhit dinh dé dam bao thyc hién tot
nhét muc tiéu ma cac hoat dong trai nghiém da dé ra,
dua t6 chirc hoat dong trai nghiém phat trién [6].

Chuc nang chi dao hoat dong trdi nghiém 1a qua trinh
hiéu trudng tac dong truc tiép, gdy anh hudng toi hanh
vi, thai do ctia mdi can bd gido vién, nhan vién trong
nha trudng, cac to chirc c4 nhan ngoai nha trudng nham
lam cho moi nguoi thuc hié€n cong viéc mot cach tich
cuc, di dung hudng, dat muc tiéu voi chét lugng va hiéu
qua cao [6].

Chire nang kiém tra hoat dong trai nghiém 1a qua
trinh giup nha quan li phat hién ra nhiing sai sét va diéu
chinh hoat dong trai nghi€m; thong qua kiém tra cac
hoat dong trai nghiém dé thyc hién t6t hon, giam bot sai
sot ¢6 thé nay sinh [6].

2.2. Phuong phap nghién cifu

Nghién ctru nay sir dung tiép can nghién ctru hdn hop
(mixed research approach) véi thiét ké phuong phap
hon hgp song song hdi tu (convergent parallel mixed
method design) [3]. Theo d6, nhom tac gia tién hanh
thu thap du liéu so cép va thu cép, dinh tinh va dinh
lugng cung luc, sau d6 so sanh két qua tir cac ngudn dir
lidu dé rat ra cac chu d&, két qua nghién ctiru. Nhom tac
gia da thu thap va phan tich tong sb 19 tai liéu tir trang
web cua bbn trudng tiéu hoc huyén Hoai Puc. Céc tai
liéu bao g@)m: Céc loai ké hoach (ké hoach gido duc nha
truong, ké hoach t& chirc hoat dong trai nghiém), bao
céo tong két nim hoc; quy ché, quy dinh t6 chirc hoat
dong trai nghiém lién quan dén hoat dong day va hoc.
Tén truong duoc giit khuyét danh dé dam bao dao dirc
nghién ctru.

Nhom tac gia di tién hanh khao sat bang phiéu hoi
qua Google Form ddi véi 285 gido vién thudc 25 truong
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tiéu hoc trong toan huyén Hoai Puc, Thanh phd Ha
Noi. S6 lugng gido vién tham gia khao sat dugc tinh
theo cong thirc tinh mau khi biét tong thé va sb lugng
giao vién cua ting truong dugce tinh theo phuong phap
chon mau ngiu nhién phan ting. Thoi gian tién hanh
khao sat tir thang 01 nam 2022 dén thang 5 ndm 2022.
Dit liéu khao sat dugc ra soat, kiém tra tinh hop 1€ va
xtr 1i théng ké mé ta. V6i nhitng cau hoi st dung thang
do Likert, nhom tac gia danh gia diém trung binh dya
theo gi4 tri khoang cach nhu sau: 1.00 - 1.80: Rat khong
ddng y; 1.81 - 2.60: Khong dong y; 2.61 - 3.40: Trung
1ap; 3.41 - 4.20: Pong y; 4.21 - 5.00: Rat dong .

Nhom tac gla thuc hién phuong phap phong van sau
nham tim hiéu sau vé quan dlem suy nghi cua cac bén
lién quan. Pdi tugng phong van gdm 03 can bd lam
viéc tai Phong Gido duc va Pao tao huyén Hoai Puc,
10 can b6 quan li, gido vién dang cong tac va giang day
tai cac truong tiéu hoc trén dia ban huyén Hoai buc. D
liéu phong van dugce g& bang, md hoa dit lidu va tong
hop thanh cac chu d&, két qua nghién ciru trong tng vé6i
khung 1i thuyét.

2.3. Két qua nghién ciiu va thao luan

2.3.1. Thuc trang ké hoach hoa hoat dong trai nghiém cho hoc

sinh trudng tiéu hoc

Phan tich két qua & Bang 1 cho théy:

Két qua ndi dung “Phan tich béi canh va xdc dinh muc
tiéu hoat dong trdi nghiém” cho thay nhimng diém chua
thong nhét can phai thao luan thém. Theo dé: “Muc tiéu
ctia ké hoach duoc xac dinh c6 tinh kha thi” (diém trung
binh 3.41) cho két qua tot song “Ké hoach duoc xay
dung phu hop véi bdi canh va didu kién thyc tién cia
nha trudng” (diém trung binh 3.21) va “Ké& hoach hoat
dong trai nghiém dugc xay dung phu hop véi nhu cau
va dic diém ciia hoc sinh nha truong” (diém trung binh
3.26) lai c6 két qua ¢ mirc trung binh. Két qua nay co
thé giai thich dugc tir dit liéu phong van: “Trong thuc
té dgi ngii cdn bo quan li nha trieong con ling ting vira
trién khai néi dung Chwong trinh Gido duc phé théng
2018 cho khéi 1, 2 va chuan bi déi ngil, diéu kién co sé
vt chat cho khoi 3, dong thoi don doc dgi ngii tham
gia boi duong chire danh theo quy dinh ciia Bé Gido
duc va Dao tago. Ngay dau nam hoc, hiéu truong co
trlen khai xdy ding ké hoach tuy nhién van chwa lam
16t do téc dong cia cdc yéu té khdach quan nhat la dich
COVID-19 dién bién phirc tap” (Can bd quan li 02).

vé ndi dung “Xay dung ké hoach thye hién muc tiéu”:
Dir liéu khao sat cho thdy yéu t& “Ké hoach cé tinh
linh hoat va mé” (diém trung binh 3.39) dat muc trung
binh cao, trong khi “Qua trinh lap ké hoach c6 su tham
gia ctia nhiéu bén lién quan” (diém trung binh 3.25)
chua tot bang. Dit lidu phong van cho thiy ké hoach
clia cac nha truong chi yéu 1a do can bo quan li, cac
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Bang 1: Danh gia cta can bo quan li, giao vién vé ké hoach hoa hoat dong trai nghiém

STT  Néi dung Piém trung binh  Thii bac

1 Phan tich béi canh va xac dinh muc tiéu

1.1 K& hoach dudc xay dung phu hdp véi bdi canh va diéu kién thuc tién cia nha trudng 3.21 9
1.2 K& hoach hoat dong trai nghiém dudc xay dung phu hgp véi nhu cdu va dac diém cua hoc sinh nha truéng ~ 3.26

1.3 Muc tiéu clia k& hoach dudc xac dinh c¢6 tinh kha thi 3.4

2 Xay dung ké hoach thuc hién muc tiéu

2.1 Qua trinh 1ap ké hoach co su tham gia cua cac bén lién quan 3.25

2.2 K& hoach co tinh linh hoat va md 3.39 4
3 Trién khai thuc hién k& hoach

3.1 K& hoach dugc phd bién tdi dong dao cac bén lién quan 3.56 2
3.2 K&hoach dudc trién khai dung, it phai thay ddi 3.31 6
4  Kiém tra, danh gia viéc thuc hién ké hoach

41  Canbd quan li thudng xuyén theo doi, kiém tra danh gia viéc thuc hién ké hoach 3.68 1
4.2 K& hoach dugc diéu chinh phu hgp v6i nhiing thay d6i cda thuc tién 3.32 5

t6 truong chuyén mén, Tong phu trach Doi, gido vién
chu nhiém x4y dung trong khi cac lyc lugng khac nhu
hoc sinh, cha me hoc sinh, cong dong dia phuong rat
it hodac khong dugc tham gia lap ké hoach. Vi du: Khi
xay dung ké hoach tim hiéu mot xudng san xuét trén
dia ban truong, gido vién xdy dung ké hoach, hop to
chuyén mén thng nhat ké hoach, chuyén ké hoach lén
can bo quan li duyét cho trién khai thuc hién. Trong qua
trinh xay dung ké hoach, khong c6 su ban bac véi cha
me hoc sinh, lanh dao xudng san xuit ma ho chi duge
moi dén hop hoiic goi dién thoai nho hd tro, giup d&
thuc hién sau khi ké hoach da dugc ban hanh.

V& “Trién khai thuc hién ké hoach”: Noi dung “Ké
hoach duoc phd bién dén dong dao cac bén lién quan”
duogc danh gia tuong dbi t6t (diém trung binh 3.56). Két
qua nay ciing phu hop véi két qua dir liéu tha cap. Vi
du: K& hoach giao duc dugc cong khai trén trang web
duoc cong khai tai van phong trudong, dugc thdong qua
héi nghi cén b vién chic va nguoi lao dong dau nam
hoc... Noi dung “Ké hoach dugc trién khai dang, it
thay d‘ » chi & muc trung binh (diém trung binh 3.31).
Dir liéu phong véan cho thdy, do khi xay dung ké hoach
khong co6 sy ban bac vdi cac bén nén khi trién khai thuc
hién ké hoach nhiéu khi phai thay d6i, khong thuc hién
dugc dung theo ké hoach do nhiéu yéu t6 nhu: Cha me
hoc sinh ban, cha me hoc sinh khong dong ¥ cho con
di trai nghiém tai dia diém d6, xudong san xuit tir chdi
vi khong du diéu kién don hoc sinh dén trai nghiém...

Két qua khao sat ndi dung “Kiém tra danh gid két qua
thue hién ké hoach” cho thiy nhitng diém chua thng
nhét can phai thao luan thém. Noi dung “Cén bo quan li
thuong xuyén theo doi, kiém tra danh gia viéc thuc hién
ké hoach” (diém trung binh 3.68) twong dbi tot nhung
n6i dung “Ké hoach dwoc diéu chinh phu hop voéi
nhitng thay ddi ciia thyc tidn” (diém trung binh 3.32)

chi dat murc trung binh. Két qua nay 1a pha hop voi dit
lidu phong van: “Qud trinh té chirc dé tong két, rit kinh
nghiém trong viéc xdy dung ké hoach hoat dong trai
nghiém ciing con chwa dwoc thuwe hién tot, cong tdc nay
dwong nhw dang bi quén ldng va thiéu sw chii trong”
(Can bd Ph(‘)ng Gido duc va Pao tao 01). Noi dung “Ké
hoach dwoc diéu chinh phit hop véi nhitng thay doi cia
thuc tzen * dat két qua chua cao (diém trung binh 3.32).

Viéc tong két, rat kinh nghlem cai tién, dicu Chll’lh
dugce to chuce chung vao tong két cudi ki hoc hodc cudi
nim hoc chir khong thyc hién riéng hodc ngay sau moi
su kién nén chua thyc sy hi¢u qua.

2.3.2. Thuc trang td chiic hoat ddng trai nghiém cho hoc sinh

truding tiéu hoc

Két qua & Bang 2 cho théy:

Noi dung “Xdy dung co cdu té chire trién khai hoat
déng trai nghiém” cho két qua chi & mirc trung binh.
Vé noi dung “Co cau t6 chirc ctia nha trudng phan dinh
r0 chtrc nang, nhiém vu cua cac bo phan/ca nhan trong
td chure hoat dong trai nghiém” (diém trung binh 3.21),
qua phan tich két qua tai lidu thir cdp cho thay, viéc to
chirc trién khai hoat dong trai nghiém cho hoc sinh doi
khi con chong chéo, chua thyc hién xong hoat dong nay
da thyc hién hoat dong khac. Gido vién phai lam qua
nhiéu viéc trong mot thoi gian ngin da gay qua tai, ap
luc. Vi du: Khi t6 chuc hoat dong trai nghiém theo chu
diém 20/11, tai Truong Tiéu hoc C. trong khoang thoi
gian tir ngay 15 thang 10 ndm 2021 dén ngay 15 thang
11 nam 2021 da cé ba hoat dong 1on la: T chuc thao
giang cho gido vién, TH chirc hoat dong “Tim kiém tai
nang nhi”, va “Trang tri 16p hoc than thién”. Noi dung
“Nha truong c¢6 xu huéng trao quyén nhiéu hon cho t6
chuyén mon trong td chtrc hoat dong trai nghi€ém” co
két qua khao sat chua tot (3.02). Két qua phong van cho
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Bang 2: Danh gia cta can b quan li, gido vién vé td chiic hoat dong trai nghiém

Néi dung

Piém

trung binh

1 Xay dung co c4u td chiic trién khai hoat dong

Co cdu to chic clia nha trudng phan dinh r chic nang, nhiém vu cta céc bd phan/ca nhan trong t6 chiic hoat

11 dong trai nghiém 3.21 8
1.2 Nha triong c6 xu hudng trao quyén nhiéu hon cho t6 chuyén mon trong t6 chiic hoat dong trai nghiém 3.02 10
2 Xay dung va phat trién doi ngii td chiic hoat dong trai nghiém

2.1 Gido vién dudc nha trudng quan tam bdi dudng, phét trién ning Iuc t chidc hoat dong trai nghiém 3.42 5
2.2 Nha trudng khuyén khich gido vién hoc hi, gitip dd 1an nhau dé t6 chic hoat dong trai nghigém 3.61 1
2.3 Nha trudng khuyén khich gido vién phat huy tinh chil dong sang tao trong t6 chic hoat dong trai nghiém 3.38 6
3 Xay dung cd ché va mdi quan hé phoi hgp

3.1 Nhatrudng co cd ché va mdi quan hé phéi hdp ré rang trong t6 chiic hoat dong trai nghiém 3.11

3.2 Hiéu trudng thé hién t6t vai tro chi dao, diéu phéi cac méi quan hé phéi hop 3.54

3.3 Nha trudng huy dong t6t cac ngudn Iuyc bén ngoai dé td chic hoat dong trai nghiém 3.56

4  To chiic lao dong khoa hoc

41 Hiéu trudng trién khai cac hoat dong mot cahc hap Ii 3.48

4.2 Hiéu truéng trién khai hoat dong trai nghiém dat két qua tot 3.37

4.3  Gido vién cam thdy bi qué tai vi cc cong viéc t6 chic hoat dong trai nghiém 2.32 1

thiy, da s6 to trudng chuyén mon thuong xin y kién chi
dao cua can b quan li trudce khi xay dung ké hoach va
khong c6 nhiéu quyén quyét dinh, ké ca trong cac ndi
dung chuyén mén. Nguyén nhan la do can bd quan li
chua tin tuong va khong dam dé gido vién, to truong
chuyén mon co thé tyu quyét dinh, ty thay ddi ké hoach,
t6 chirc hoat dong trai nghiém vi day 1a hoat dong con
mai va phuec tap.

Noi dung “Xdy dung va phat trién dgi ngi” duoc
khao sat cho két qua tuong ddi tot, trong d6 ndi dung
“Nha truong khuyén khich giao vién hoc hoi, gitp do
14n nhau dé t6 chirc hoat déng trai nghiém (diém trung
binh 3.61) cho két qua tot nhat Két qua nay cling twong
dong véi cac dir lidu thu cap Béo cao tong két nam
hoc cua cac trudng cho thiy, viée to chirc cac chuyén
dé chuyén moén dé gido vién hoc hoi kinh nghiém, gitp
d% 1an nhau dugc cac truong lam rat tot. Tuy nhién,
viéc “Nha truong khuyén khich gido vién phat huy tinh
chu dong sang tao trong to chirc hoat dong trai nghiém”
(diém trung binh 3.38) va “Gido vién dugc nha truong
quan tdm bdi dudng, phat trién nang luc t6 chie” (diém
trung binh 3. 42) c6 két qua khao sat trung binh hodc
t6t & mirc thip. Ciing nhu két qua khéao sat ¢ ndi dung
trén, murc dg trao quyén cho t6 trudng chuyén mon va
gi4o vién trong to chirc hoat dong trai nghiém con kha
thip nén gido vién it dugc khuyén khich sang tao, phat
huy sang kién riéng. Viéc bdi dudng gido vién méi chi
dugc tap trung vao dip hé va do cip trén to chirc, con
trong nam hoc gido vién chii yéu ty hoc hoi nhau cach
t6 chirc hoat dong trai nghiém. Nha truong ciing it trién
khai tap huén thue hién hoat dong trai nghiém vi day la

72 TAP CHi KHOA HOC GIAO DUC VIET NAM

hoat dong mai, vira lam vira theo doi, chu yéu dua vao
céc hudng dan, tap hudn cia cp trén.

Noi dung “Xdy dung co ché va méi quan hé phoi
hop” cho két qua khao sat con c6 nhimng diém chua
thong nhat can phai thao luan thém. “Nha truong huy
dong tbt cac ngudn luc bén ngoai dé tb chirc hoat dong
trai nghiém” (diém trung binh 3.56) va “Hiéu truong
thé hién 6t vai trd chi dao, diéu phdi cac mbi quan hé
phdi hop” (diém trung binh 3.54) cho két qua tuong dbi
t6t. Dir liéu thir cap cho thay, cic nha truong da huy
dong rong rai cac ngudn luc bén ngoai (gia dinh hoc
sinh, t6 chirc doan thé, cic cong ti doanh nghiép...) dé
t6 chtre hoat dong trai nghiém cho hoc sinh. Vi dy, trén
trang web cua trudng tiéu hoc A c6 video to chirc trung
thu truc tuyén cho hoc sinh. Dich COVID-19 nhung
nha truong da phdi hop véi cac cong ti san xuat banh
keo cua dia phuong va Hoi Cha me hoc sinh phat qua
dén tay tat ca hoc sinh. Tuy nhién, sy phdi hop méi chi
da trén mdi quan hé ca nhan va giup d& tu nguyén,
chua phan dinh rd trach nhiém cua tung lyc lugng - thé
hién qua két qua khao sat noi dung “Nha truong c6 co
ché va mdi quan hé phdi hop 16 rang trong to chirc hoat
dong trai nghiém” chi & mirc trung binh (diém trung
binh 3.11).

No6i dung “T6 chirc lao dong khoa hoc” cho thiy
nhitng diém chua thong nhat cin phai thao luan thém.
Viéc “Hiéu truong trién khai cic hoat dong hop 1i”
(diém trung binh 3.48) va “Hiéu truong trién khai cac
hoat dong trai nghiém dat Kkét qua t6t” (diém trung binh
3.37) cho két qua tir trung binh cao dén tdt thi viéc “Gido
vién cam théy bi qua tai vi cac cong viéc td churc hoat



dong trai nghiém” (diém trung binh 2.32) cho két qua
kém nhat. Két qua nay duoc giai thich mot phan qua dir
li¢u phong van. Céan bo Phong Gido duc va Pao tao 02
cho biét: “Do tdc dong khach quan tinh hinh dich bénh
COVID-19, cong thém nang luc 16 chirc hoat dong trai
nghiém cua doi ngil giao vién con han ché, dan dén viéc
16 chirc chira dwoc hiéu quad. Dé t6 chire dwoc mét hoat
dong trai nghiém khi hoc sinh di hoc truc tié}) da vat va
vi ddy la hoat ddng mdi thi t6 chire hinh thirc triee tuyén
lai cang vat va hon. Gido vién phdi té chirc hoat dong
lam sao hdp dan, thu hit dwege hoc sinh chi qua chiéc
dién thoai thong minh hodc qua mady tinh. Diéu khién
cdc con tham gia vao hoat dong khi khong co c6 ¢ bén
canh. Diéu nay qua la dp liec va mét moi”.

2.3.3. Thuc trang chi dao hoat dong trai nghiém cho hoc sinh

6 trudng tiéu hoc

Két qua Bang 3 cho thay:

Két qua khao sat noi dung “Thuee hién quyén chi huy,
giao viéc va huong dan trién khai cdc nhiém vu hoat
déng trdi nghiém” cho thiy nhiéu diém chua thong
nhét can thao luin thém. Céc ndi dung nhu: “Hi¢u
truong giao viéc cho cip dudi phu hop véi ning luc,
so truong ciia ho” (diém trung binh 3.71), “Gido vién
duoc huéng dan, trg gitp trong qua trinh thuc hién cac
nhiém vu” (diém trung binh 3.67). Dit liéu phong van
cho thiy, cac can bd quan li rat quan tim hd tro, giup
dd gido vién t6 chirc tot hoat dong trai nghiém vi cac
hoat dong nay khong chi la mdt hoat dong giao duc

Nguyén Diéu Cuc, Nguyén Thi Nhan

don thudn ma con lién quan nhiéu tGi stc khoé, hoc
tap, tham chi tinh mang cua hoc sinh, danh tiéng, uy
tin cia nha truong. Tuy nhién, cach thuc giao viéc cua
Hiéu truong con chua rd rang (diém trung binh 3.25).
Can bod quan 1i 04 cho biét: “Hién nay, céng tic chi
dao phcfn lon dwoc thue hién hinh thire truc tié}? bc%ng
1oi néi, chi dao thong qua hé thong cdc van ban, quy
dinh; chi théng qua ddi ngii gido vién cot can trong
nha trwong...”. Noi dung “Nha trudng c6 to chirc cac
hoat dong tap huén dé trién khai hoat dong trai nghi¢ém”
(diém trung binh 3.62) c6 két qua twong ddi tot nhung
thue chit cac hoat dong tap huin nay khong phai do nha
truong chu dong dé xuat ma 1a do chi dao, huéng dan
tir cap trén xudng.

Két qua khao sat ndi dung: “Pén dic, déng vién,
kich thich nham tao dong lwc cho moi thanh vién lam
viéc” cho thay ton tai, bit cap trong cong tic quan li
ddi ngi trong cac trudong tiéu hoc. Noi dung “Hiéu
truong thuong xuyén dén doc, khich 18 giao vién hoan
thanh nhiém vy” (diém trung binh 3.88) cho két qua
tuong d6i tét nhung ndi dung “Nha truong co nhing
co ché, chinh sach gitp ting dong luc lam viée cia
gido vién” (diém trung binh 3.41) chi & dat t6t & mirc
ti thiéu. Két qua phong vén ciing cho thay, viéc tao
dong luc, dong vién, khich 1€ cia cac nha truong chua
dugce thudng xuyén, sy cong nhan nhimng cd ging,
dong gop cua doi ngii gido vién con chua kip thoi;
cach thuc tao dong luc lam viéc cho gido vién chua

Bang 3: Danh gia ctia can bo quan li vé chi dao hoat dong trai nghiém

Piém

trung binh

1 Thuc hién quyén chi huy, giao viéc va hudng dan trién khai cac nhiém vu hoat déng trai nghiém

1.1 Hiéu trudng giao viéc cho cdp dudi rd rang 3.25 13
1.2 Hiéu trudng giao viéc cho cap dudi phil hdp vdi nang luc, sé trudng cua ho 3.7

1.3 Gido vién dugdc huéng dan, trg gitp trong qua trinh thuic hién cac nhiém vu 3.67

1.4 Nhatrudng c6 td chic cac hoat dong tap hun dé trién khai hoat dong trai nghiém 3.62

2 Don déc, dong vién, kich thich nham tao déng Iuc cho moi thanh vién lam viéc

2.1 Hiéu trudng thudng xuyén don doc, khich Ié gido vién hoan thanh nhiém vu 3.88 3
2.2 Nhatrudng danh gia két qua lam viéc cla gido vién mot cach cong bang 3.54 10
2.3 Nha trudng c6 nhiing cd ché, chinh sach gitip tang dong luc am viéc cla gido vién 3.41 12
2.4 Nhatrudng c6 ché do khen thudng, ki luat hop li 3.60 9
3 Giam sat va sifa chita nham dua cac hoat déng trai nghiém ding huéng, dam bao chat lugng

3.1 Hiéu trudng s&n sang giap cdp dudi khdc phuc nhiing han ché, khuyét diém 3.47 11
3.2 Hiéu trudng c6 kha nang giai quyét nhiing xung dot trong qua trinh 6 chic hoat dong trai nghiém 3.69

3.3 Hiéu truéng ludn duy tri phdi hdp nhip nhang gitia cac bo phan 3.65 7
4  Xay dung méi truidng thic ddy cac hoat dong phat trién

41 Nhatrudng c6 moi trudng van hod tao diéu kién cho gido vién dudc phat huy nang Iuc va kha nang sang tao 4.02 1
4.2 Nha trudng c6 mai trudng van hoa tich cyc, lanh manh 3.97 2
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¢6 sy d6i moi, chi khen thuong bang tinh than; khen
thuong va ki luat khong ro rang.

Cac hoat dong cua noi dung “Giam sat va sira chita
nham dwa cac hoat déng trdi nghiém dung huong, dam
bao chdt lwong”’ c6 két qua tuong doi cao va trung khop
v6i dir liéu dinh tinh. Két qua phong van gido vién 06
cho blet “Hiéu truong trwong toi thwong chi ra dwoc
cho cap duwdi nhitng han ché khuyét diém nhung dé givip
ho khéc phuc dwoe thi khé vi né lién quan dén nang
lwe chuyén mon, nghzep vu cua tung nguoi. Tuy nhlen
trong qua trinh té chirc cdc hoat dong trdi nghiém neu
6 van dé bdt thwong, hiéu truong sé dung ra glaz quyét
hodc giao cho cdp phé, trudng cdc doan thé can thiép
gidi quyét”.

Noi dung “Xdy dung méi truong thic ddy cdc hoat
dong phat trién” cho két qua cao nhit trong cic ndi
dung cua chtc ning t6 chtrc. Noi dung “Nhd trieong cé
maoi truong van hod tao diéu kién cho giao vién duoc
phat huy néang lwc va kha nang sang tao” (diém trung
binh 4.02) dugc danh gia tot nhat, con ndi dung “Nhd
truong co moi truong van hod tich cuc, lanh manh”
(diém trung binh 3.97) dwoc danh gia thtr hai. Hoai Dirc
1 ving dat co truyén théng van hoéa lau doi. Truyén
thong d6 dugc cac truong tiéu hoc g1n g1u: va phat huy
rat tot. Qua dir lidu dinh tinh cho thy, rat nhiéu truong
tiéu hoc trong huyén Hoai Purc dang xay dung don vi
thanh “truong hoc hanh phuc”. Day la diéu kién thuan
loi dé hiéu truong t6 chirc tot cac hoat dong trai nghiém
trong nha truong.

2.3.4. Thuc trang kiém tra hoat dong trai nghiém cho hoc sinh

d trudng tiéu hoc

Két qua & Bang 4 cho théy:

Noi dung “Xdc dinh tiéu chuan danh gia hoat dong
trai nghiém” c6 két qua khao sat & muc tuong ddi tét.
Pa sb cac nha truong dd xay dung cac tidu chuan danh
gia két qua hoat dong trai nghiém. Tuy nhién, do hoat
dong giao duc nay méi dugce trién khai trong cac trudong
tiéu hoc duoc hai nim nén trong mot sd tiéu chi, gido
vién théy kho tién hanh kiém tra, con mo hd va chua cu
thé. Dir liéu phong van can b quan li 04 ciing khang
dinh két qua nay: “Céng tic kiém tra danh gia hoat
dong trai nghiém chwa thuc sy bam sat vao thuc tién
hoat dong tai nha truong do cdc tiéu chi kiém tra, danh
gid xdy dung con chung chung, mo ho. Chinh diéu nay
lam cho céng tac kiém tra, danh gid thiéu sw hiéu qua,
chua phdt hién kip thoi nhitng sai sét dé chinh siea hay
chuwa phat huy dwoc nhiing diém tot trong hoat dong”.

N01 dung “Tién hanh kiém tra, do dac, thu thdp thong
tin vé hoat déng trai nghlem cho két qua tuong dbi tt.
Céc hoat dong kiém tra déu bam sat tién do, ké hoach,
tiéu chuan danh gia; duoc thuc hién nghiém tuc, chinh
xéc. Tinh trang kiém tra, danh gia mang tinh hinh thirc,
lam chiéu 1& cho c6 thong tin dé viét bao cdo mic du
van c6 nhung khong phd bién (diém trung binh 3.01).
Bén canh d6, ndi dung “So sanh sw phu hop cua viéc
thuc hién hoat dong trai nghiém voi chudn” cho théy
day 1a khau con han ché cua cong tac kiém tra. “Si
so sanh con chua dwoc thuong xuyén, mang tinh hinh
thire” (diém trung binh 4.02) va “Ludn ¢6 sw so sanh

Bang 4: Danh gia ctia can b quan li, gido vién vé kiém tra hoat dong trai nghiém

STT  Ndi dung Piém trung binh  Thi bac
1 Xac dinh tiéu chuan danh gia hoat dong trai nghiem

1.1 Hoat dong kiém tra déu dua trén cac tiéu chudn danh gia dugc xac dinh tu trudc 3.77 5
1.2 Céc tiéu chudn xay dung cu thé, chi tiét 3.51 8
1.3 Céc tiéu chudn danh gid bam sét va phu hop véi thuc tién tai nha trudng 3.56 6
2 Tién hanh kiém tra: do dac, thu thap thong tin vé hoat dong trai nghiém

2.1 Hoat dong kiém tra dudc tién hanh dung ké hoach da dé ra 3.89 4
2.2 Hoat dong kiém tra dudc tién hanh nghiém tuc, chinh xac 3.93 3
2.3 Hoat dong kiém tra déi khi con mang tinh hinh thic 3.01 12
2.4 Bam sat tiéu chudn da xay dung dé danh gia 4.01 2
3 So sanh su phu hop cia viéc thuc hién hoat dong trai nghiém véi chuan

3.1 Luon ¢6 su so sanh thc t€ va chudn 3.22 11

3.2 Su so sanh con chua dudc thudng xuyén, mang tinh hinh thiic 4.02 1
4 Piéu chinh, cting cd, duy tri két qua hoat dong trai nghiém dat dudc

41  Saumdi hoat dong kiém tra, nha truéng ludn rat ra bai hoc kinh nghiém cho nhiing 1an hoat dong tiép theo  3.34 10

4.2 Nha tridng c6 &p dung nhiing bai hoc kinh nghiém cho nhiing Ian t6 chiic hoat dong tiép theo trong thuc € 3.41 9

4.3  Dé xuat cac bién phap phu hop dé thay doi, cai tién hoat dong 3.52 7
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thye té va chudn” con chua thudng xuyén (diém trung
binh 3.22).

Noi dung “Piéu chinh, cing co, duy tri két qua
hoat ddng trdi nghiém véi chudn” cho két qua khao
sat & muc trung binh. Sau mdi hoat dong kiém tra, nha
truong chua thuong xuyén rat ra bai hoc kinh nghiém
cho nhiing 1dn hoat dong tiép theo (diém trung binh
3.34), ciing chua thuong xuyén ap dung nhirng bai hoc
kinh nghiém cho nhiig 1an t6 chirc hoat dong tiép theo
trong thuc t&” (diém trung binh 3.41). Két qua nay 1a do
viéc rut kinh nghiém sau moi lan hoat dong trai nghiém
thuong chi dugc tién hanh vao cudi ki hoc hodc cubi
nam hoc, khong thyuc hién ngay sau mdi hoat dong.

3. Két luan

Két qua nghién ctru chi ra rang, trong thoi gian t6i,
dé nang cao chat lugng quan li hoat dong trai nghiém,
cac can bo quan li trudng tiéu hoc huyén Hoai Puc can
quan tim giai quyét mot s van dé nhu: Pa dang hoa
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cac ndi dung va hinh thic t6 chire cac hoat dong trai
nghiém cho hoc sinh; tap hudn va bdi dudng cho doi
ngil can bd gido vién ki nang t chirc cc hoat dong trai
nghiém cho hoc sinh theo Chuong trinh Gido duc phd
thong 2018; tuyén truyén sau rong dén chinh quyén dia
phuong, cha me hoc sinh, cong dong dan cu hiéu rd
vé Chuong trinh Gigo duc phd thong 2018 va vé hoat
dong trai nghiém; xay dung co ché phdi hop rd rang
giita cac luc lugng t6 chirc va danh gia hoat dong trai
nghiém cho hoc sinh; sdng tao, tan dung cac nguén luc
bén trong va bén ngoai nha trudng dé t6 chire cac hoat
dong trai nghiém cho hoc sinh; trao quyén chi dong
cho cac t6 truong chuyén mon va gido vién dé ho phat
huy ning luc va kha ning sang tao to chirc cac hoat
dong trai nghiém cho hoc sinh. C6 quy ché thi dua khen
thuong va ki luat rd rang, dong vién gido vién bang ca
tinh than va vét chat; to chire danh gid, rat kinh nghiém
sau khi t6 chirc cac hoat dong trai nghi¢ém cho hoc sinh.
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ABSTRACT: According to the 2018 General Education Curriculum, experiential
activities at primary schools have become compulsory. This regulation
sets new organization and management requirements for experiential
activities in primary schools. This paper investigates and analyzes the
current situation of managing experiential activities for primary pupils in
Hoai Duc district, Hanoi, to point out the strengths and weaknesses of
school principals’ management. The study uses a mixed approach and

designs a convergent parallel mixed method, which uses and analyzes
textual data from four primary schools, carries out a questionnaire survey
with 285 teachers and in-depth interviews with 13 principals and teachers.
The research results are presented by four aspects of functions, including
planning, organizing, directing, and testing.
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