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Hiéu lAm lén nhat vé sw giau ¢

Sw thit vé sw giau cé

Thé nao la sw giau c6 ding nghia

Mirc d6 giau c6 hién tai cua ban

Cach nguoi giau quan 1y dong tién

Cach quan ly tién ctia ngwdi nghéo

Cach quan ly tién clda nguoi trung lwu

Cach quan ly tién clia ngwdi giau
CHUONG 5 BON MUrc b0 GIAU cO

Swrc khoe tai chinh cua ban?

Bang Can Doi Tai Chinh Ca Nhan

Bang Thu Nhap C4 Nhan

Bon mirc d6 giau co

Mtrc do 1: Virng vang tai chinh
Mtrc d6 2: An toan tai chinh
Mirc d6 3: Tw do tai chinh
Mirc do 4: Dw da tai chinh

Cau hdi dat ra, mat bao l1au dé dat dwgc bon mirc d6 giau c6 nay? Hay cung tbi tim
hiéu, ban nhé.

Chién lwgc dat téi mirc do an toan tai chinh

Chién lwoc dat téi mirc d6 tw do tai chinh

Chién lvoc dat téi mirc d6 dw da tai chinh
Phan 111 LAM GIAU NHANH CHONG VA BEN VI*NG
CHUONG 6 HAY DPUA RA MUC GIA CAQO NHAT

Diéu gi quyét dinh thu nhip cia mot nguei?

Dinh nghia thit swvé thu nhip

Thu nhap phan dnh gia tri tao ra

Ban hién dang gia bao nhiéu?

Ban sé phin diu dé c6 mikc gia bao nhiéu?




Trong linh vuc ctia ban, ai 1a ngwdi dang tao ra gia tri ma ban hwdng t&i? Ban cé thé
hoc tap dwoc gi & ho?

Lam gi d€ ting lgi nhuin cong ty 1én gip do6i trong vong sdu thang

Tac dong cia viéc tang nam yéu t6 1én 10%

A. Tang lwong khach hang tiém ning
B. Tang ty 1€ mua hang
C.Tang sé tién mua trung binh

D. Tang s6 ldn mua

E. Tang ty 1€ lgi nhuan
Quyét tim tao ra nhiéu gia tri hon ngay tir bay gi¢

Ban hay kh&i dong dau 6¢ bang cach trd 161 nhirng ciu hoi sau...

Ban cin trang bi nhitng kién thirc va k¥ nang nao?

Trong thoi gian téi, toi quyét tim dat dwoc nhitng Kién thirc va k§ nang sau day...

Lam thé nao dé bién gia tri thanh thu nhip?

CHUONG 7 THOI GIAN LA TIEN BAC... PHUONG PHAP TAN DUNG TOI DA THO'I GIAN

Khong chi la vin dé ban lam viéc bao nhiéu gio...

T6i dd mat 4900 d6 mot ngay khi lam nhitng viéc khong ddu nhw thé nao

Dennis Wee kiém bac triéu bang cach tin dung thoi gian nhw thé nao

Lam sao dé sir dung 70%, tham chi 100% th¢i gian ctia ban vao nhitng viéc hitu ich

Bai hoc tir nhan vién

Ban dang st dung th¢i gian nhw thé nao?

Bai tip 1: T6i st dung thoi gian hang ngay nhw thé nao?

Bai tip 2: T6i str dung thoi gian hang ngay nhw thé nao?

Ghi lai gia tri cua trng loai cong viéc (mirc do tir 1 tédi 5)

Bai tip 3: Lam thé nao dé toi da hba gia tri thoi gian clia tdi?

Bai tp 4: Lam thé nao dé t6i da hba gia tri thoi gian cua toi?
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Ban c6 thé giao ph6 cong viéc nao ngay by gio?

Ban c6 y dinh giao pho lai cho ngwi khac nhirng cong viéc nao trong thoi gian
sap t&i? Han chétla bao gio?

CHUONG 8 LAM THE NAO PE TANG THU NHAP THEO CAP SO NHAN TRONG BAT CU¥




LINH VUC GI

Strc manh cda viéc khuéch dai gia tri

Strc manh cda viéc nhin gia tri lén gip boi

Thu nhip theo cip s6 cong va thu nhip theo cip sé nhin

Lam thé nao dé bt cir ai thudc bit c nganh nghé nao ciing cé thé ting quy mé gia tri
cua minh

a. DAu bép kiém dwoc triéu dd & tudi 65 véi ddong von bang khong!

b. Thay phong thuiy ki€m dwoec tién triéu khi d3 ngoai 45 tudi

c. Bac sicé hon 100 ngan bénh nhan dén tir 112 nwéc trén thé gidi

d. Gido vién/cd van ciing c6 thé kiém dwgc hon 500 ngan d6/ngay

e. Tai sao Bill Gates la ngwi giau nhat thé gidi

Chién lwoc tang quy mo gia tri cda ban ngay l1ap tirc

Cach 1: Kiém tién ban quyén hoic phi tir viéc cAp phép hodc ban san pham tri
tué

a. Nha dau tw ki€ém dwoc nhiéu tién khi phat minh ctia ho dwoc ap dung

b. Siéu sao thu phi cho tirng san pham ma ho quang cao (vi du: d6 choi, quan 4o,
d6 dung thé thao, thirc in, v.v...)

c. Ca siva nhac si thu tién ban quyén tir ca khiic cia minh

d. Nhiép anh gia thu phi ban quyén khi dnh ctia ho dwgc str dung

e. Hoa si thu tién ban quyén va phi cip phép tir sdn phim ctia minh

f. Nha thiét k€ phdn mém va tro choi thu tién ban quyén

g. Dau bép klem dwoec tién ban quyén khi ban cho nha san xuit thirc 4n cong
thitc ché bién ctia ho

h. TAc gid nhin tién ban quyén tir sich va bang dia

Ban thong tin... Sdn phAm quyén ning ctia nén kinh té ma&i

Thong tin cda téi c6 gia tri khong? Toi that sy cd cdi ma nguwoi ta mudén mua
khong?

Khﬁno can la nha van mé&i tré thanh tac gid sadch ban chay... Tham chi ban khong
can phai viét!

Mot triéu do tir quyén sach... khong c6 chir

Téc gia sdch ban chay nhat khong nhat thiét phai la nha van gidi nhat!




Microsoft khong tao ra DOS

Ray Kroc khéng dung lén McDonalds

Jack Canfield va Mark Hasen khong viét “Mén stp ga danh cho tAm hén”

1. Luctim co s& dirliéu & Cuc dang ky phat minh sdng ché

2. Tim cAc tic gia va chuyén gia cé trién vong

3.Di tim cac sdn pham hodc dich vu tét nhung chwa dwoc khai thac trén pham vi
toan cau

Cach 2: Khuéch dai gia tri ctia ban bang cdch ban cho nhiéu nguwdi hon cung lic

a. Tang s6 lwong khach hang

b. M& rong dich vu qua Internet

c. Nhan rong gid tri qua cac phwong tién thong tin dai ching

d. Khuéch dai gia tri cong ty bang cach 1én san chirng khodn

Cach 3: Thu tién hué héng nhiéu lan tir viéc badn hang hay gidi thiéu sdn phim

Cach 4: Thu lgi nhuén, c6 tirc hodc tién ban quyén tir cong ty

a. Thu loi nhudn va co tirc tir viéc xay dung hé théng kinh doanh

b. Chti cong ty mé thém nhiéu cira hang, tao thém nhiéu nguén lgi nhuin

c. Doanh nghiép phat trién cdc dong san pham khic tir sdn pham chinh

d. Thu tién ban quyén tir viéc ban nhwong quyén thwong hiéu va mé hinh kinh
doanh

e. Thu phin chia lgi nhuin tir cong ty cia ban

f. Chuyén gia tw van ti€p thi, qudng cdo & quan ly huwéng phan tram lgi nhuén tir
khach hang

Lam sao t6i c6 thé ting quy mo gia tri cda minh?
Phin IV TAO NHIEU NGUON THU NHAP THONG QUA INTERNET
CHUONG 9 GAY DUNG VIEC KINH DOANH SINH LOT MA KHONG CAN NGHi LAM

Hiéu ldm 1: Kiém tién trén mang chi la con s6t hoang dwong

Hiéu lAm 2: Kinh doanh trén mang dé nhw tré ban tay

Hiéu lAm 3: Kiém tién trén mang rit nhanh chdng

Hiéu lam 4: Viéc mé& kinh doanh trén mang 1a mién phi

Hiéu lAm 5: Thi trweong Internet d3 bio hoa véi qué nhiéu trang web nén khéng con
co hoi kiém tién nira




Nam yéu t6 gitp viéc kinh doanh trén mang tai gia thanh cong

1. Nhu ciu sdn phidm hodc dich vu cao

2. Ly twéng nhat, khéng phai trir hang
3. Chi phi thanh lap va hoat dong thap

4., Tiép cin trén pham vi todn ciu

5.San pham c6 ti 1€ loi nhuin cao

Cac doanh nhan thanh céng nho kinh doanh tai gia trén mang

Jermaine Griggs v&i Hearandplay.com

Preston Ruther véi www.wire-sculpture.com

Aaron Ang v&i www.gameshop.com.sg
CHUONG 10 BIEN NIEM PAM ME THANH NGUON THU NHAP BEN VNG

Budc 1: Xac dinh niém dam mé va cong viéc ma ban tinh thong nhat

Buéc 2: Tim thi trweong chuyén biét

a. Tim mot thi trwong chuyén biét lién quan dén linh viec ban yéu thich

b. Dam bdo di s6 ngwdi quan tAm va c6 nhu ciu vé san pham/dich vu dé

c. Xac dinh mot vin dé chwa dwoc gidi quyét hoac mot nhu ciu chwa dwoc dap Gng

Buwée 3: Danh gia doi thi va tiém nang loi nhuin

Bwdc 4: Tao ra sdn phdm va nguédn thu nhip

Cach 1: Ban sdn pham vt chat

Cach 2: Ban san pham ky thuit s6

Cach 3: Ban dich vu

Cach 4: Ban san phim ctia nguwoi kKhac (Tiép thi lién két)

Buéc 1: Tham gia chwong trinh lién két

Buéc 2: Pat duwdng dan vao trang web ctia ban

Buéc 3: Khach hang nhip vao duwdng din va mua sdn phim

Buéc 4: Kiém hué hong bang cach ban hang qua dudng dan

Cach 5: Lap trang web cé noi dung phong pht va cho dat quang cao

Buwéc 1: Tao mét trang web ¢6 ndi dung phong pht, bo ich

Budc 2: Tham gia chwong trinh Google Adsense



Budc 3: Khach hang nhip vao quing cdo va ban ki€m dwoc tién hué héng

Cach 6: Chién lwoc “6c mwon héon”

Cach 7: S&r dung mé hinh da doanh thu
CHUONG 11 CACH THUC XAY DUNG MOT TRANG WEB SINH LOT

Budc 5: Thiét ké va xay dung trang web

a. Pang ky tén mién

Mot s6 diém quan trong can lwu v vé cach dat tén mién...

b. Tim nha cung cip dich vu may chua

c. Thiét ké va xay dung trang web

b€ mang lai hiéu qud mong mudn, trang web ctia ban phai dip ng by yéu té

1. Trang “Tw gi¢i thiéu”

2. Trang “Lién lac”

3. Tiéu dé va loi chao hang an twgng

4. Hinh dnh va d6 hoa dep

5. Luu thong tin nguwoi dung

6. Thanh diéu hwéng ré rang

7. Trang mua hang va gié hang do

Bon cich xay dung mét trang web chuyén nghiép trong vong mot tudn véi gia duwdi
500 dé

1. Twlam trang web

2. Thué nhan vién thiét ké mau trang web

3. Mua mau trang web va chinh stta lai

4. Thué céng ty thiét ké web chuyén nghiép
Buéc 6: Viét 1oi chao hang that ddc ddo dé thuyét phuc khach hang

a. Nam dwoc diém doc nhit ma sdn phdm /dich vu cia ban mang lai

b.Pat minh vao vi tri khach hang

c. Lam thé nao dé viét tiéu dé 4n twong

d. Bi quyét viét 1oi chao hang hiéu qua

Nguyén tic 1: Ban loi ich, khong ban tinh ning




Nguyén tac 2: Dung nhiéu tinh tir manh, con sé cu thé lam diém nhin trong ciu chao
hang

Nguyén tic 3: St dung tir “ban” va “ciia ban” nhw dang déi thoai véi ngudi doc

e. Viét quang cio dai néu ban chi c6 mot hodc vai sdn phidm

8 buérc gitip ban viét quang cio dai thanh cong

Buéc 1: Dong diéu va thoi phong van dé

Buéc 2: Pua ra giai phap

Bwéc 3: Ban loi ich va gidc mo

Budc 4: Tao dung uy tin

Cach t6t nhat dé xay dung uy tin la:

Budc 5: Pua ra loi chao moi khé cwdng lai véi nhitng mén qua tang

Budc 6: Dé ra mirc gid va gidi thich tinh hop Iy ctia né

Bwéc 7: Bdo hanh manh tay dé gidm rii ro cho khach

Budéc 8: Moi dat hang

f. Quang cdo ngin cho trang web ki€u danh muc liét ké

CHUONG 12 LAM THE NAO BE THU HUT NGAY CANG NHIEU KHACH HANG TREN MANG

Buwéc 7: Thiét lap hé thong dat hang va thanh todn

Hay dé khach hang tra tién bang thé tin dung va PayPal

Giai phap thanh todn trwc tuyén tron gbi

Nhitng meo nho giup khach hang tw tin mua hang cia ban

Meo 1: Trang “Tw gi&i thiéu” va trang “Lién lac” can c6 diy du thong tin

Meo 2: Dang cic bang chirng xac nhin 1én trang web

Meo 3: Pwa cic thong tin vé viéc bdo mit va logo vao don dat hang

Buéc 8: Thu hut khach hang vao trang web cia ban

Tang lwong truy cap vao trang web ctia ban mién phi

1. Thu hut khach hang qua cac cong cu tim kiém

Cach 1: Lam cho trang web ctia ban pho bién hon

Cach 2: Lwa chon va khdén khéo dé vao cac tir khéa tét nhit

a. Tén mién




b. Thé tiéu dé

c. Trong ca doan quang cao chao hang, hdy chen cang nhiéu tir khba cang tot

Cach 3: Glri trang web ctia ban cho tit ¢ cAc cong cu tim kiém

2. Pat dwong dan vao nhitng trang web lién quan

3. Cung c4p nhiéu thong tin quy gid mién phi

4. Tiép thi truyén miéng

5.Dang quéang c4o trén nhitng trang quang cdo mién phi

Tra tién dé thu hut khach hang bang quang cdo

Chién lwgc 1: Quang cao trén cac cong cu tim kiém

Chién lwgc 2: Quang cio trén cdc bio dién tir

Chién lwoc 3: Tham gia chwong trinh lién két

Chién lwgc 4: Quang cio truyén théng

Buwéc 9: Lap danh sich khich hang tiém nang

Xin phép lvu lai email cia khach véi nhimng mén qua hip dan

Buwéc 10: Thiét ldp moi quan hé véi khach cho téi lic ho mua hang
Phin V QUAN LY TIEN BAC VA KIEM SOAT CHI TIEU
CHUONG 13 NGUYEN TAC SO MOT CUA NHU’'NG TRIEU PHU TAY TRANG LAM NEN

Néu quan Iy tién khong khéo, chi tiéu bao gi¢ cling tang cung thu nhip

Nhitng nguwoi that sw giau c6 s6ng nhw thé nao...

1. Trudng gia hoc lam sang

2. Nhitng ké thira tw giau c6

3. Nhirng ngoi sao ndi ti€ng

Nguyén tic bat di bat dich cia nhitng ngudi giadu cé ding nghia

Nhitng ngwoi giau nhit thé gi¢i song nhw thé nao?

Gian di thanh bach nhung khong keo kiét

Thich kiém tién... nhung ghét tiéu tién

“Budn tau ban bé khéng bang dn dé ha tién”
T6i sé dé danh khi thu nhip cao hon

CHUONG 14 CACH TH(*C QUAN LY TIEN VA KIEM SOAT CHI TIEU




Cat nhitng mén no tiéu dung néu mudn lam giau

Tranh lam dung thé tin dung va no tin dung néu ban khéng mudén phé san

Thé tin dung... cong cu lam giau manh mé

Thé tin dung... cong cu “héa ngheo” hiéu qua
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Nim phwong phap quan Iy tién hiéu qua

15 phit moi ngay tao ra mot triéu dé khac biét

1. Luon tra gia

2.Bao gi¢ cling ldy héa don

3. Cudi ngay, ghi lai tit ca cic chi tiéu vao Bang Theo Do6i Chi Tiéu Hang Ngay

4. Dung thé tin dung moi khi c6 thé (nhung lic nao ciing trd hét no ddo han moi

thing)

5. Dén cudi thang, cAp nhit Bang Thu Nhiap C4 Nhin Hang Thang

5 cach gidm chi tiéu va tang tién ti€t kiém 1én 20%-30%

1. Tim hiéu chi tiéu hang thang ctia ban

2. D€ danh trudc, tiéu xai sau

3. Suy nghi bay lan trwéc khi mua

4. Thanh loc bét theé tin dung va chi gitr lai mot
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5. Tinh trwéc minh sé cAn mua gi... va chi mua hang gidm gia
Phin VIXAY DUNG TAI SAN TRIEU BO

CHUONG 15 TANG TAI SAN V&1 LOINHUAN TIEN TRIEU

Rui ro thap, lgi nhuin cao

Strc manh cda lai suit kép

Mat bao 1au d€ so6 tién ctia ban tang gip d6i?

Liéu ban c6 ca d6 10 xu cho mot trén choi gon khéng?

Lam thé nao dé lai me dé lii con

Cé hai chién lwgc dau tw chinh ma t6i da va dang 4p dung thanh céng va gio day
mudn chia sé cung ban.

1. Chon quy dau tw tot

2. Chon c6 phiéu tét

Phin bo tién nhw thé nao dé t6i da hda loi nhuin va gidm thiéu rui ro




B6n ro tién cia ban
1.R6 An Toan (1,5%-4,5% loi nhuin/nam)

2. R0 Tang Trudng (8,57%-20% loi nhuin/nam)
3.R0 Tang Truwdng Nhanh (15%-25% lgi nhudn/nam)

4.R6 Xa Xi (0% loi nhudn/nam)

Chia tién vao r6 nhu thé nao

Buwéc 1:
Buwéc 2:

Né&u ban duwédi 30 tubi

T6i da & tudi ngii tudn, liéu toi cé thé dat téi mirc dd tw do tai chinh khong?

Tai dau tw dé c6 mirc ting truedng vrot bac

Tai dau tw tir R6 Tang Truwdng

CHUONG 16 THANG LO1VO1QUY PAU TU

DPa s6 quy diu tw déu mAit tién... chi cd ngwdi quan 1y quy kiém ra tién

Tai sao nhiéu ngwdi mat tién vao quy dau tu?

1. Chi phi giao dich va quan Iy cao

2. Mua quy “nong”

3. Thi€u thong tin, s6 liéu va cong cu nghién ciru

Bi quyét chon quy dau tw

biéu kién 1: Két qua lau dai

Diéu kién 2: P6i ngli quan ly manh va 6n dinh

biéu kién 3: Chi phi thip

Diéu kién 4: Rui ro thip so v&i loi nhudn

CHUONG 17 CHON MUA CO PHIEU THEO CACH CUA WARREN BUFFETT

Tai sao c6 qua nhiéu nguwdi bi mat tién vao thi truedng chirng khoan?

M6 phdéng nha diu tw tai ba nhat thé gidi... Warren Buffett

Niém tin 1: Thi truedng thwong vo 1y. Gid c6 phiéu khong phai lic nao ciing phan anh

gia tri thwc ciia cong ty

Niém tin 2: Viéc du doan thi trwong khdng dnh hwdng dén thanh céng trong dau tw




Niém tin 3: T6i c6 thé kiém dwoc loi nhuin cao véi rai ro thip

Niém tin 4: Nén tip trung von vao mdot vai cong ty tét

Niém tin 5: Mua c6 phiéu cong ty khi gii giam va ban khi gii tang

Niém tin 6: Ra quyét dinh mua ban dwa vao nhitng yéu t6 c6 co s&, khéng phai vao
cam xuc

Ba buwéc di cia nha dau tw bic thiy

Budrc 1: Xac dinh cong ty tot

Bwéc 2: Mua c6 phiéu khi gia cuc ré

Budc 3: Doi cho thi trwedng nhin ra gia tri thwe cla ¢ phiéu hodc doi gia 1én thit
cao

Ngbn ngir cia déng tién va doanh nghiép
Bé4o Cao Tai Chinh 1: Bang Cin D6i Tai Chinh

Bang CAn D&i Tai Chinh phai luén cin bang

Nhitng diéu cin biét vé tai san

1. Tai sdn ngdn han

a. Tién mat va twong dwong tién mat

b. Khodn thu ngin han

c. Hang t6n kho

2. Tai san dai han

a. Bat dong san, nha may va thiét bi

b. Ngu6n diu tw lau dai

c. Tai san vo hinh

Nhitng diéu cin biét vé no
1.No ngén han

a. Khoan phai trd ngin han

b. Khodn vay ngan han=

2. No dai han

B4o Cao Tai Chinh 2: BAng Bio C4o Hoat Pong Kinh Doanh (Bo c4o 1¢i 10)

Doanh thu

Gia vén hang ban




Loi nhuan gop
Chi phi hoat dong kinh doanh

Thu nhap tw hoat dong kinh doanh

Loi nhuin rong sau thué (Thu nhip rong)

Thu nhip trén mot c6 phiéu (Earnings Per Share - EPS)

Ti lé gia trén thu nhap (Price to Earnings - PE)

Bao Cao Tai Chinh 3: Bang Bido Cio Lwu Chuyén Tién Té

CHUONG 18 TAM TIEU CHI PE MUA €O PHIEU TOT VO GIA HO'I

Tiéu chi 1: Doanh thu va lgi nhuin ting déu dan trong thoi gian dai

Tim nhirng thong tin nay ¢ dau?

Tiéu chi 2: Loi thé canh tranh bén vitng (Rao chin kinh t& manh)

N6i chung, lgi thé canh tranh bén vitng ctia m6t cong ty c6 thé dén tir nhirng khia
canh sau:

Dic diém chia cong ty cb loi thé canh tranh bén virng (Rao chan kinh té manh)

Dac diém cta cong ty canh tranh vé gia (Rao chan kinh té yéu)=

Tiéu chi 3: YEu t6 ting trwdng trong twong lai

Tiéu chi 4: No vira phai

Tiéu chi 5: Loi nhuin trén téng s6 von (ROE) luén & mikc cao (>15%)

Tiéu chi 6: Khéng doi héi ddu tw nhiéu vao co s& ha tAng dé duy tri hoat dong hién tai

Tiéu chi 7: Ban ldnh dao trung thwce va cé tai diu tw tai sn

Tiéu chi 8: Gi4 c6 phiéu thip hon gia tri thuc

Tinh gi tri thyc cia Anheuser-Busch

Du tinh s tién tir hoat ddng kinh doanh trong vong 10 ndm t&i (CF Proj)

Tinh hé s6 gidm (Discount Factor - DF)

Gidm tit ca so tién trong twong lai vé gia tri hién tai (Discounted Value - DV)

Néu cong ty tét nhwng gia c6 phiéu cao hon gia tri thuc thi sao?

Khi ndo nén ban c6 phiéu?

Phan VII BIEN 'O'C MO TRIEU PHU THANH HIEN THU'C
CHUONG 19 LEN KE HOACH TRO' THANH TRIEU PHU




Strc manh cuda viéc thiét ké vin ménh

Nim dac diém quan trong cia mét muc tiéu hiéu qua

a. Cu thé va do lvong duoc
b. Thir thach ban than

c. Dwgc thiic diy béi nhitng 1y do manh mé

Gia tri song cua toi
d. Ban ké hoach hanh dong
e. Thoi han

Thiét k€ 16 trinh thanh triéu phi ngay bay gio...

Mong wéc cd nhin va 16i séng

Péng gbép cho cong dong va tén gido

Gia dinh va ban be

Strc khée va phat trién ban than

Muc tiéu tai chinh

Vach ra con dwong vwon téi thanh cong

Bat ddu hanh dong

a. Thong bao rong rai

b. Hanh dong trong vong 36 ti€ng

c. Tim mdt nhém nguwdi ing ho

Strc manh cua hoi lam giau

a. Giai phéng nang lyc sang tao

b. Strc manh ctia caic m6i quan hé

c. Dong hoi dong thuyén tat can bién Pong
Loi nhin gtti cudi sach

Tham khao

Dich gid Tran Pang Khoa

Dich gia Uong Xuan Vy



MUC LUC

Loi cam on

Gi¢i thiéu vé tac gid Adam Khoo

L&i m& diu cua Ron Kaufman

Phan I - Bdy bwéclam giau

Phén Il - Phwong phap kiém tién cda triéu phu

Phan Il - Lam giau nhanh ch6ng va bén virng

Phén IV - Tao nhiéu ngu6én thu nhip thong qua Internet

Phan V - Quan ly tién bac va kiém soat chi tiéu

Phén VI - Xay dwng tai sn triéu do

Phan VII - Bién wéc mo triéu phid thanh hién thuc




MANG CHAT LUONG VAO KIEN THC

TGM Books dwoc thanh lap vao thang 9 nam 2007 boi ba thanh vién: chuyén gia dao tao -
dich gia Tran Dang Khoa, dich gia Udng Xuan Vy, chuyén gia dao tao Tran Pang Triéu. Sau
nay, vao thang 2 nam 2009 TGM Books duwoc sat nhip vao TGM Corporation.

Tt nhitng ngay dau thanh 1ap, khat vong cda chung toi 1a xuat ban ra nhirng quyen sach co
gia tri, dwoc dau tw cong phu ca veé noi dung lan hinh thic, nham mang lai cho doc gia khong
chi kién thirc ma con I mot trai nghiém mai khi cdm tirng quyén sach ctiia TGM Books trén
tay.

Voi phwong cham khong xudt ban 6 at ma ch1 xuat ban nhirng quyen sach chat lwong
cao tir noi dung dén hinh thirc, cic 4n phadm ctia TGM Books duorc trdi qua nhiéu cong doan
tir chon loc noi dung ky luéng dén dich thuit chinh x4c, r6i bién tap lai véi ngon tu trong sang,
de doc, dé hiéu, gan gili voivan hoa Viét Nam Khong chi dich sach, chiing téi con mong muon
gop }pl)han nhé nhoi lam giau dep thém ngon ngit tiéng Vviét thong qua nhitng quyén sach cia
min

Chinh vi thé, cdc &n pham ctia TGM Books da va dang mang lai nhitng gia tri to 1é'n cho
nhiéu ting 16p xa hoi khac nhau bao gom: sinh vién hoc sinh, cac bac phu huynh cong nhan
vién chirc, cac nha quan ly, cdc nha lanh dao, doanh nhan tré thanh nhirng diu sach mang
tinh hién twong, ban chay nhat tai Viét Nam hién nay, va dwoc yéu quy béi hang triéu doc gia
trong va ngoai nuworc.

TGM Books c6 dugc nhitng thanh qua nay la nho sy quan tdm va ung ho cta nhitng doc gia
tdm huyét nhw ban. Ching tdi xin chan thanh cdm on ban vi tinh cam t&t dep dé.

TGM
BOOKS

A

Mang chdt lwong vao kién thirc

www.TGMBooks.vn
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Loi gidi thieu
Chung t6i xin han hanh gi¢i thiéu toi ban quyen sach: “Bi Quyet Tay Trang Thanh Triéu
Pht: Lam thé nao dé c6 thu nhap déi dao va gia tai bac ty ... s0 0?”. bay la quyen sach
duoc dich va bién soan boi chinh hai dich gia n6i tiéng Tran bPang Khoa va Uong Xuan Vy
(nhitng ngwoi da tao nén cac quyén sach gido duc ban chay nhat tai Viét Nam nhw “Téi Tai Gidi,

Ban Ciing Thé!”, “Con Cdi Chung Ta Péu GIdi”, “Lam Chu Tw Duy, Thay Pi Van Ménh”), va dich
gid Trwong Viét Hrong, mot gwong mat tré day trién vong trong linh vuc dich thuat.

T ddu nam 2008, két hop voi Adam Khoo (tac gia cuia quyen sach nay va cling la mot
trong 25 triéu pha tré tudi va giau c6 nhat Singapore), hai dich gla Tran Pang Khoa va Ubng
Xuan Vy da bat dau con duong lam giau mot cach chan chinh cia minh bang cach hoc héi
nhiéu klen thitc dwoc chia sé trong quyén sach nay, vi du nhu:

- Thanh lap doanh nghiép chuyén phat hanh sach chat lwong cao va ban chay nhat tai Viét
Nam. (Vui long xem chi tiét tai: www.tgm.vn)

- Thanh lap doanh nghiép chuyén vé dao tao va nhanh chéng tré thanh mot hién twong
trong linh vurc phat trién con ngwoi tai Viét Nam. (Vui 1ong xem chi tiét tai:
www.toitaigioi.com)

- Ban hang va tié€p thi qua mang Internet.
- PAiu tw vao chirng khoan mét cach khén ngoan.
- Quan ly tién bac va ki€m soat chi tiéu hiéu qua.

Thong qua quyen sach ma ban dang cam trén tay, chung toi mudn khang dinh mét diéu
rang: Lam giau mot cach chan chinh khong hé qua khoé khian nhw phan 16n moi ngwoi
nghi. Van dé 1a & phwong phap.

Bén canh do, ching toi hiéu rang, nhitng nguoi moilam quen véi dong sach phat trién ban
than sé rat bé ngd trong viéc hiéu va ap dung vao thuc té néu ndi dung quyén sach duoc trinh
bay mot cach khoa giao, cirng nhic. Chinh vi thé, dwoc su tin tuong, dong tinh va ung ho ctia
tac gid Adam Khoo, ching to6i da bién soan lai ngi dung quyen sach nay tw ban goc tiéng Anh
sao chlo that dé doc dé hiéu, hiru ich va gin giii véi doi sOng cling nhw ngdn nglr ciia ngwoi Viét
& moi ltra tuoi.

Tré thanh mot ngwoi thanh cong va lam chi van ménh ctia minh Chac chan 1 diéu da s6 ai
trong ching ta ciing mong mudn. Vay thi chiing téi xin moi ban hay cung chiing t6i di trén cudc
hanh trinh ky diéu nay dé kham pha nhitng con dwdng dan dén mot cudc séng giau cé hon,
vién man hon.



Loi dé tang tir tac gia Adam Khoo
Danh tang hai c6 con gai cta t6i - Kelly va Samantha Khoo

LUUY

Quyén sach nay chira dung nhitng y twong va quan niém riéng cua tac gia. Tac gia
khong dé nghi mua/ban bat ctr chirng khoan, doanh nghlep hoac dau tw nao duoc de cap
trong sach. Tac gia va nha xuit ban khong phai la moi gioi chu'ng khodan hodc c6 van dau
tw. Chiing t6i khong gidi thiéu bat cir mot loai co phleu hodc diu tw nao. Nerng loai c6
phiéu hodc dau tw dwoc nhic dén trong sach chi voi muc dich minh hoa va giao duc.

Mic du chiing t6i da nd Iuc hét sttc dé cung cap nhlrng thong tin chinh x4c nhat va cap
nhat nhat, chung t6i khong thé bdo dam tuyét déi vé db chinh xac, tin ciy, tinh xac thuc
hodc hoan chinh ctia nhirng thong tin dwgc néu trong sach. Tac gid va nha Xuit ban khong
chiu bat ky trach nhiém gl vé mat phap ly trudc nhitng mat mat hodc rai ro c6 thé xay ra,
truc tiép hoac gian tlep, tir viéc st dung va 4p dung bat ctt y twdng, chién lwoc hay ki thuat
nao trong quyeén sach nay.



LOI CAM ON

Xin cam on cha me t6i: Vince, Betty va Joanne, nhitng ngwoi da yéu thuong, ung ho toi vo
diéu kién qua bao nhiéu nam. CAm on vo toi Sally, nguoén cam hirng va strc manh cua toi. Cam
on hai c6 con gai Kelly va Samantha da mang dén nu cwoi cho té6i moi ngay. Cam on déi tac
Patrick Cheo cua toi, nguoi dé chia se tAm nhin va lién tuc thuc day toi tién vé phia trwdc. CAm
on doi tac Stuart clia toi, ngudi da sanh buéc cung toi trén cudc hanh trinh ky diéu thay doi
cudc séng nay. Cam on Zachary Low vl luon la mot ngwoi ban va déi tac ma toi tin ciy. Cam on
Gary Lee vi tinh ban va sy ung h¢ qua bao nhiéu nam. Cam on nhirng chuyén gia dao tao cua
toi, Christina Seet, Amin Morni, Ramesh Muthusamy, Melvin Chew, Danny Tong, Yuan Yee va
]eff vi da lién tuc cai tién chlrcyng trinh ctia ching ta v&i niém dam mé va sw tin tuy.

Cam on toan thé nhin vién cua Adam Khoo Learning Technologies Group, Adcom va Event
Gurus da lam viéc khong mét moi vao cu6i tudn va dém khuya dé xay dung nhitng cong ty
tuyét voi. bac biét cam on Andrew Ling, Cindy Lim, Cherie Kiew va Kelly Yee da lam tot cong
viéc hoan thanh quyén sach.

Cling xin danh tang quyen sach nay cho hang tram tro ly huin luyén vién va thanh vién
Whoosh da tinh nguyén cong hién thoi gian dé quay lai va dao tao trong cac chuong trinh
SuperkidsTM (Thiéu Nhi Siéu Ding), I Am Gifted, So Are You!TM (T6i Tai Gidi, Ban Ciing Thé!),
Patterns of ExcellenceTM (Nhitng M6 Thirc Thanh Cong) va Wealth AcademyTM (Khoa Hoc
Lam Giau).

Cam on cac thay hiéu truwdng, giao vién va gido sw cua toi ¢ truong cip hai Ping Yi, trwong
trung hoc Victoria va treong Dai Hoc Quoc Gia Singapore (National University of Slngapore)
nhing nguoi da gop phan to lén trong viéc phat trién ban than téi nhw ngay hom nay. Pac biét
cam on Gido sw Wee Chow Hou, Ba Lee Phui Mun, Ba Ng Gek Tiang, Tién si Kulwant Singh va
Tién si May Lwin. Cam on nhirng nguoi thay va chuyén gia dao tao da giup toi kham pha tiém
nang that sy cuia minh. Cam on nguoi thay dau tién cda toi, Ernest Wong, da day cho tdi biét
t6i 1a ai. CAm on Tién si Tad James, Tién s1 Richard Bandler John LaValle, Tony Buzan, Brad
Sugars, Rober G. Allen va Anthony Robbins, tat ca da day toi nhitng phlrcmg phap quy gia dé
dat dwoc thanh cong va sy giau co.

Cam on ban quan ly va nhan vién cia American International Group, John Hancock,
Prudential Life Insurance, Great Estearn Life, Lux Asia, Ngee An Polytechnic, NUS, NTU, Youth
Challenge, Marshall Cavendish, Prentice Hall & Dennis Wee Realty vi s ting ho v6 gia cua cac
ban.



GIOT THIEU VE ADAM KHOO

Adam Khoo la nha doanh nghiép, tac gia cua nhiing quyen sach ban
chay nhit vala mét trong nhirng chuyén gia dao tao xuat sac nhat Tro
thanh triéu phu tay trang lam nén vao nam 26 tudi, Adam Khoo sé hiru
va quan 1y nhiéu cong viéc kinh doanh véi tong thu nhap hangnam la 30
triéu do. Anh la Chu tich va la Truong chuyén gia dao tao cua cong ty
Adam Khoo Learnlng Technologies Group, mot trong nhwng cong ty lom
nhat Chau A veé gido duc va dao tao, dong thoi 1a Giam déc cla
Singapore Health Promotion Board (HPB).

Adam ciing la tac gia ctia chin quyen sach ban chay nhit bao gébm, “I
Am Gifted, So Are You!”, (ban dich tiéng Viét - “T6i Tai Gioi, Ban Ciing
Thé!”), “How to Multlply Your Childs Intelhgence" “Clueless in Starting
a Business”, “Secrets of Self-Made Millionaires” (ban dich tiéng Viét -
“Bi Quyét Tay Trang Thanh Triéu Pha”), “Secrets of Millionaire
Investors" “Secret of Building Multi-Million Dollar Businesses”,

“Master Your Mind, Design Your Destiny” (ban dich tiéng Viét - Lam )
Chu Tw Duy, Thay Poi Van Ménh”), “Proflt From The Panic” va Nurturlng the Winner &
Genius in Your Child” (ban dich tiéng Viét - “Con Cai Chung Ta Péu Gioi”. Nhirng quyén sach
clia anh duoc lién tuc x&p hang trong danh sach ban chay nhat toan qudc va da dwoc dich sang
sau thir tiéng.

Adam tdt nghiép bang danh dw nganh Quan tri kinh doanh & treong Pai Hoc Qudc Gia
Singapore (National University omegapore NUS) Thoi sinh vién, anh dwng trong top 1%
nhirng hoc sinh dan dau trwong va dwoc nhan vao chwong trinh Phat Trién Tai Nang (Talent
Development Program), mot chuong trinh dao tao nhing sinh vién tai ndng cua truong. Vao
nim 2008, anh duoc trao ting giai thwdng Cuu sinh vién xuit sic nganh kinh té truwong NUS
(Business School Eminent Alumni Award).

Trong 15 nam qua, anh da dao tao hon 355.000 hoc sinh, gido vién, chuyén gia, nhan vién
va cht doanh nghiép vé viéc phat trién tiém ning c4 nhan va dat thanh qua xuat sac trong
nhiéu linh vuc.

Thanh cong va thanh tich dat dwoc cia anh thwong xuyén dwoc dang tai trén cac phwong
tién truyén thong trong khu virc nhu The Straits Times, The Business Times, The New Paper,
Lianhe Zaobao, Channel News Asia, Channel U, Channel 8, Newsradio 938, The Hindu, The
Malaysian Sun, The Star va nhiéu hon thé ntra. Tap chi * ‘The Executive Magazine” da x€p hang
Adam Khoo la m6t trong 25 nguwdi giau nhat Singapore dudi tu6i 40 nam 2007.



LOT GIOT THIEU CUA RON KAUFMAN

Tdc gid quyén sdach ban chay “Up Your Service”

T6i khong nho lan dau tién t6i gap Adam Khoo la vao khi nao,
nhung toi biét chic rang toi sé khong bao gi¢ quén anh.

Adam la mot trong s6 nhitng nguoi hiém hoi c6 thé nhin thay van
de trong cudc doi minh, tim cach glal quyét né va sau dé nhiét tinh
truyén dat lai cho nguoi khac tat ca nhirng diéu anh thu lwom dwoc
trong qua trinh giai quyét van de.

D6 chinh la dleu khién Adam tré thanh kiéu nguoi ma téi ngudng
mo nhat: mot nguoi ludn hang hai vieot qua moi kho khan tré ngai cho
dé&n khi thanh céng, dé roi sau dé lai lam tat ca nhitng gi c6 thé dé gidp
nguoi khac cling dat duoc thanh cong twong tw - hodc 1on hon - trong
doi ho. Adam 1a mot hoc sinh tham vong khi hoc, va la mot ngwoi thay
hao phéng khi day.

Khi Adam ha quyet tam tré thanh bic thay trong mot linh viec méi,
anh tim dén tit ca nhirng nguoi thanh cong trong linh vue do. Anh hoc hoi moi dleu vé ho va
nhu mot con ong chuyén can, anh hat tat ca nhirng mat ngot tur sw truyeén dat ctia ho, trong cac
bai viét ctia ho, trén con dwong dwa ho dén thanh cong, va ca nhitng kinh nghiém that bai ctia
ho.

Mot khi anh da hiéu ro nhiing yéu t0 tao nén thanh cong cua ho, anh sé xau chu01 chung lai
va dem 4p dung vao cudc song cua minh. Anh chinh 1a mét phong thi nghiém séng, mot nha
khoa hoc chuyén nghlen ctru vé thanh cong, mot con ngwoi phiéu luu mao hiém dam dung
chinh cu6c doi minh dé thir nghiém xem diéu gi dem lai hiéu qua, diéu gi khong.

Chi khi anh chac chan va that sw thanh cong voi mot diéu gi d6, Adam moi chia sé con
duong tim toi day gian kho ctia minh véi moi nguoi. Anh biét rang ban khéng giong anh, rang
moi nguoi trong chung ta la mot ca thé doc nhat vé nhi. Vi thé, Adam khong chi cho ban con
dwong duy nhat dan t&i thanh cong ma vé 1én cho ban mét bic tranh toan canh bao gom
nhitng phwong phap va hanh dong, nhirng bién phap da duoc chitng minh hiéu qua, nhitng ky
thuat thanh cong va nhirng ké hoach r6 rang dé ban c6 thé theo dé ma git hai nhitng thanh
cong nhw anh da dat dwoc trong cudc song.

Khi ban ti€p tuc tién vé phia trudc, ban sé tim thay & Adam mot huin luyén vién tan tinh,
mot nguoi thay thong tué va mot nguoi ban nhiét tam. Anh tuyét d6i kinh trong va quy mén
nthng nguoi ludn vuon toi nhumg diéu t6t dep. Anh biét dé la con duwong kho khan gap ghénh,
rang nhieu nguoi sé vap nga trén dudng di. Va néu ban vap ng3, anh luén san sang do ban
dirng 1én mot cach chan thanh.

Trong thé gioi ngay nay, tién 1a mot chi dé ma moi nguoi deu mudn minh thong to. bay
khong phai 1a mot chwong trinh ngoai khéa khong bit budc, ma 1a mot chi dé c6t16i clia cude
song, doi hai ban phai ludn hoc héi va chd tam dén né.

Nhiéu nguoi c6 tranh hoc nhiing diéu can thlet nay cho dén khi qua mudn. Mot s6 nguoi
song mot cudc doi vo tw lu, dé roi bi sut dau mé tran vé nhirng tai nan lién quan den tai chinh.
Mot s6 khac le ting buoc vatva trong doi, voi hy vong tinh hinh tai chlnh sang sua honma
ching bao gio dam pha rao, bt ra khoi 16i mon hang ngay. Chi c6 m6t so rat it ngwoi tim dwoc
sw tw do vé tai chinh, nhtrng thwong thi vao lic kha mudn mang.



biéu tré tréu la bai hoclén ké hoach cho sw thanh cong vé tai chinh bao glcr cling c6 san -
trong thuc té né dang nam trén tay ban. “Bi Quyet Tay Trang Thanh Triéu Pha” la mot quyen
sach nén doc v&i bat cir ai chwa tot nghlep ra trueong va bat budc phai doc véi bat cirai da hoc
xong nhung van loay hoay mai chwa tim thay su dw da va niém vui vé tai chinh.

Ban than mén, ban c6 thé thanh cong véi tién bac, cling nhw ban c6 thé thanh cong trong
bat ctr linh virc nao trong cudc song. Nhung cudc doi doi hoéi ban phai hanh dong dé hoc héi: do
1a cach ban hoc di, hoc doc va hoc hoi moi thi. Dong tién cling doi héi ban phai tap trung tam
strc va c6 gang hé&t minh. Va L trong nd luc ay, trén chuyen phiéu luu dé hoc héi va git hai thanh
cdng, Adam Khoo s& 1a ngudi dan duong thong thai va tan tinh ciia ban.

Quyén sach tuyét voi nay néi cho chiing ta biét vé cach tao dung mot cudc song sung tuc ve
vat chat va dat dao niém dam mé cho ban va gia dinh. NO khong dimg lai & mot quyén sach day
ban cach kiém tién ma 1a quyén sach day ban tim hiéu vé ban than minh, tan dung tat ca nhirng
to chat tai ndng ma cudc doi trao cho ban dé mang lai nhirng gia tri cao nhit ma ban co thé tao
ra cho ban than, cho cong dong va cho ca thé gioi. To6i chtic ban dat duoc tat ca nhitng thanh
cong, trong thir thach va thuan loi, véi niém vui va chién thing vé tai chinh dang cho'ban &

phia truorc..
/’-

Ron Kaufman
Singapore, 2006
Ban quyén 2006 thudc vé Ron Kaufman, chi cho phép Adam Khoo st dung.



7 Phan | .
BAY BUOC LAM GIAU

CHUONG 1,
BI QUYET cUA MOT NGU QT TU TAY TRANG LAM
NEN TRIEU PO

gian va tién bac vao viéc doc quyen sach 1 nay cho thay ban biét m1nh c6 kha ndng va xing

dang kiém dwoc nhiéu tién hon va tré nén giau c6 hon. Ban biét rdng ban c6 thé dat

duoc sw giau co, di doi véi sw tw do va subao dam trong cudc séng ma ban xirng dang
dwoc hudng.

Ban than viéc lam giau ciing cao dep nhuw bat cr viéc gi khac ma ban lam cho ban than va
cho nguoi khac. Chang phai con ngudi, vao thoi nao cling vay, déu no luc hét minh véi mong
muon lam cho cudc song, tré nén tot dep hon, giau c6 hon, dat chat hrcrng cao hon hay sao?
Tién bac cho phep ban song theo cach ma ban mo woc, lam nhlrng viéc ma ban yéu thich, mua
nhiimng mon do ma ban mong muon, chia se voi nhiing ngudi ma ban yéu thwong va 1am cho
thé gi¢i nay tot dep hon bing tAm long rong mé ctia ban.

T ru¢c khi bat dau, t6i mudn cdm on ban da chon quyén sach nay. Viéc ban dau tu thoi

Phai, néu mo wéc cla banla klem duwoc that nhleu tlen mot cach chinh dang, thi t6i co tin
vui cho ban day. Ban da c6 san tat ca cac diéu kién can va di dé lam ra tién, that nhiéu tién. Noi
cach khéc, ban cé sin trong tay moi “nguyén liéu” ma nhitng nguwoi gidu nhat nhi thé gi¢i nhw
Bill Gates, Warren Buffett hay Donald Trump da c6 khi khéi nghiép.

Cong cu lam giau loi hai nhat

Ban c6 biét dau 1a thit tai san quy gia nhit ma tao héa ban tang cho con nguoi khong? May
thay, d6 khong phai la viéc s& hitu hai tdim bang dai hoc, bang thac s kinh té hay bang tién si
cua cac truong dai hoc danh t1eng nhat. Cang khong phal la gia san kéch xu ma nhiéu nguoi
may méan thira hwdng tir cha me, 6ng ba hay nguwoi than dé bat dau su nghiép.

May man hon, thi tai sdn ma ban s& hiru tuyét dén ndi no6 khong chi cho ban mtrc lai suat
4% cua ngan hang, hay 20% t1en 161 ma ban c6 thé nhan duoc tw thi treong chwng khoan. Mtrc
loi nhudn ma n6é mang lai cao gap nhiéu Jan. Tham chi néu ban hét long phat trién nd, no6 c6 thé
mang vé cho ban 1000% loi nhuan véi khodng thoi gian hitu han ma ban b ra.

Thr tai san toi dang noi dén la thir ma ai trong ching ta ciing co6 tir luc chao doi. Po la thir
duy nhat gitp con nguoi khong chi ki€m tién, lam giau, muu cau hanh phic ma con chinh phuc
dugc nhitng dinh cao tai chinh khong gidi han Thir tai san gia tri nay chinh la bo 6c ctia ban
hay con goi 1 tai san tri tué.

Néu ban biét cach dau tu thoi gianva tién bac dé m& 'r0ng kién thirc, ning cao ky nang, nhit
13 hiéu biét vé tai chinh, ndo bo sé& gitp khoi dong tién vé cho ban, ddi dao trong suot cudc doi.



D6 la thir tai sdn ma ban can tin cay, tran trong; va toi viét quyen sach nay khong gi ngoal muc
dich giup ban tang cuong dé&n mirc t6i da tinh ning ky diéu cua thit tai san tri tué ma ban dang
nam gitr Ay.

T6i hoan toan tin twéng vao diéu nay, b&i vi giong nhw nhiéu triéu phu khac, t6i ciing bat
d4u ma chang co g ngoai trir long khat khao hoc hoi nhirng kién thirc giup con ngwoi lam giau.
Ngay hom nay, t6i co thé thanh that néi rang hang triéu d6 ma tdi va cac cong sy dd tao ra cho
cong ty chung toi va cho gia dinh moi nguoi chinh la nho vao nhirng y twong trong dau ching
toi. Nhitng y twdng dé sé khong xuat hién néu ching téi khong dau tu hoc tap vé tai chinh.

Cach day con chua lau 13m, tai san cua mot cong ty thuong dwoc danh gia dya trén nhirng
tai san hitu hinh, nhw may moc, nha xwong, vat dung va dat dai. Gia tri cua cong ty chinh la
tong so tlen cua nhlrng thir d6 cong lai. Ngay nay, hon 90% gia tri cia cong ty la tai san v6 hinh
hay tai san tri tué. Hay nhin vao Google Microsoft, Nike, Berkshire Hathaway hay Ebay ma
xem. M01 cong ty nay tri gia hang ti d6 va kiém duoc hang tram triéu d6 moi nam, thé ma tong
s& tai san hitu hinh ctia ho lai chang dang bao nhiéu. Toan b6 nha xuwong, tai khoan ngan hang,
hang ton kho va thiét bi van phong cong lai chi chlem khoang 5% tong gia tri cong ty. Nike
tham chi con khong c6 mot nha may nao. Gi4 tri ctia nhitng cong ty nay nam trong y twdng va
tri tué cia nhitng ngudi lam viéc & doé.

Ban cling vay! Hon 90% tai san cua ban khéng phai 1a nhiing gi ban c6 trong vi hay gui ngan
hang ma ndam trong dau ban. Trong thoi dai thong tin hién nay, moty twdng doc dao co thé
kiém dwoc hang ti do. bo 1a cAch ma mot thanh nién khong bang dai hoc, khong tién bac, lam
viéc ngay trong nha xe cta b6 me nudi, cd thé tré thanh triéu phi & tuoi 25 (td6i mudn néi dén
Steve Jobs, Giam déc cong ty Apple Computers)

b6 ciing la con duong da gitp cho mot nguoi An b6 35 tudi, luu lac dén mot dat nwéc xala
(Singapore), khong mot dong 1an lung va khong co gi ngoai trir 101 moi lam viéc cho mot cong
ty, xay dung dwoc mot cong ty toan cau voi thu nhdp hang nam 1én dén 3,4 ti do, vai 800 nhan
vién thudc 31 nwéc chi trong vong 5 ndm (Vikas Goel, Giam d&c cong ty eSys Technologles)

Nhirng nghién ctru moi nhat vé ndo bd cho chiing ta thdy mot sw thit dang kinh ngac: tat ca
ching ta, vé can ban, déu co luong no-ron (t& bao than kinh) nhw nhau, vavivay, ching ta co
cung tiém nang phi thuong cua nao bo. Tuy nhién, trong thurc té, mot nguoi trung binh tan
dung chua den 1% tiém nang ndo bd trong suot cudc doi. (Neu ban muon blet thém chi tiét vé
strc manh ctia bd ndo con ngudi, ban cé thé doc quyén sach dau tay cda toi, “T6i Tai Gidi, Ban
Ciing Thé!”).

Nhu vay, chirng nao ndo cua ban con hoat dong thi chirng ay ban con s& hiru thir tai san vo
gia da giup Bill Gates, Warren Buffett, Rlchard Branson hay Donald Trump c6 tén trong danh
sach nhitng nguoi giau nhat thé gidi. TAt ca cac ti phi nay déu bat dau khong co gi ngoai von
liéng tri tué cuia minh.

Vi thé, bat ké ban dam mé diéu gi va muc tiéu ctia ban la kiém dwogc bao nhiéu tién, toi cling
nguyén lam nguoi ban dong hanh chia sé voi ban nhwng bi quyét 1am thé nao dé kich hoat tai
san gia tri nay. T kinh nghiém ban than va tuw nhitng gi téi hoc hoi duoc & nhing nguoi giau
nhat va manh nhat, toi sé lan lwot chia sé véi ban nhitng tuyét chiéu va chién lwgc lam giau
tién tién nhat hiéu qua nhat trong bdi canh toan cau hoa. N6i cach khac, ban sé dwoc hoc cach
kiém tién, quan Iy tien, roi lam cho né sinh s6i ndy né khong phai bing cap s6 cong ma bang
cap so nhan.

Va tit ca nhitng diéu tdi yéu ciu & ban chi 1a sw kién nhan va long quyét tAm theo dudi muc
tiéu dén cung. Ta hay bat dau, ban nhé!



Mudn dat 1000% loi nhuan w, ban hay...

Tat nhlen dé viéc dau tuvao quyen sach nay dat hiéu qua toi da, toi cin sw hop tac cua ban.
Hay thuc hlen day du tat ca cac bai tap va hoat dong ma toi da day cong nghlen clru, tim toi va
duic két trong thuec tién kinh doanh ctia minh. Trong khi doc, hay danh diu nhitng khai niém
quan trong, ghi cht dé c6 thé thuong xuyén tra cttu va doc lai.

Khi dén mot hoat dong thyc hanh nao do, hay ngung doc, san sang glay but lam theo chi
dan trong sach. T6i tin rang viéc ghi chi va lam bai tap giup ban hiéu sau hon va nam dwoc
diém c6t 18i trong nhitng phwong phap néura.

Néu ban chi hiéu chut it hodc tham chi chang biét mo té gi vé tai chinh ké toan, mot vai
chuong cudi sach c6 thé hoi kho hiéu déi véi ban, nhung ban duing qua lo lang Véimot chit cd
gang va quyét tim, ban sé thanh thao nhitng khai niém dé trong mot thoi gian ngan.

Cuoi cung, t6i mudn ban vuot qua mot thach thirc nhé: hdy doc quyen sach nay trong vong
10 ngay hoac it hon. M01 ngay ban chi can danh ra it nhat mot tleng dong ho dé doc khoang hai
chwong, nghién ngdm vé nhitng diéu da hoc va ap dung vao thuc té.

Cac s6 liéu théng ké cho thdy 72% nguoi mua sach dé trung trén ké, sau khi doc vai trang,
chi c6 chua t&i 3% la lam theo nhitng gi hoc dwoc. That phi pham thoi gian va tlen bac. Nhung
t6i tin ban thudc nhém 3% dé. T6i tin ban toan tam toan y dé dat duoc két qua my man. Mong
ban hiy doc sach v&i tam thé chd dong, va roi ban sé thay tat cd cac canh ctta mé ra trwdc mat
ban.

Hanh trinh 1am giau tir tay trang cla toi

Vay t6i lay tu cach gi ma dirng ra huwong dan ban lam giau? T6i 12 ai ma dam chi cho ban
cach thirc kiém tién? T6i c6 phai la nguoi giau nhit Dong Nam A khong? Hay giau nhat
Singapore? T4t nhién la khong! Nhung t6i dam tw hao tuyén bo rang, toi la ngwdi da tré nén
giau c6 trong mot thoi gian ngan.

O tudi 26, toi tré thanh triéu phu tay trang lam nén tré nhit Singapore (macdutoida mat
di 2 nam rudi thyce hién nghla vu quan sy). Cau chuyén Ve toi duoc dang tai trén tat ca nhirng
to'bao lénva duoc phat trén cac dai truyen hinh trong ca nudec. (Ban c6 thé xem nhirng bai bao
do & www.adam-khoo.com). Ngay nay, & tudi 31, toi c6 ba cong ty voi tong doanh thu hon 20
triéu do, va cd nhan t6i kiém dwoc hon 936 ngan d6/nam, mot nua trong s6 dé la tir hoat dong
dau tw ctia toi. T6i lam dwoc tat ca nhiing diéu do khong nho gi khac ngoai nhiing y tuong
trong dau... cung mot thir nguyén liéu ma ban ciing co. Phai, t0i lam dwoc ma khong can toi
mot dong thira ké, khong vay ngan hang, thim chi khong can kéu goi von dau tw bén ngoai.

Toi da dat dwoc tat ca nhirng diéu do nhw thé nao?

C6 thé néi, yéu td quan trong nhét trong cong thirc lam giau cta t6i chinh 1a mot quyét tam
manh liét, mot khat khao chay bong vuon toi thanh cong va tré' nén giau co. Voi long dam mé
day nhiét huyet ay, t6i muon hap thu tat camoi kién thirc cé thé giup toi klem t1en that nhiéu
tién. Trndm 15 tudi, tdi da miét mai, ngdu nghién doc sach day lam giau cda cac tac gia nhu
Warren Buffett, Peter Lynch, George Soros Anthony Robbins, Zig Ziglar, v.v... T6i muén hoc
theo cach suy nghl va chién lwoc ctia ho va bt dau 4 ap dung tirng ki thuat mot, cho dén khi toi
dat dwoc két qua mong mudn.

biéu gi tr¢ thanh dong lwc 1om nhat trong mo woc lam giau cua t6i? Tai sao ¢ tudi teen,
trong khi may dtra ban cung trang ltta chi ban luan ve nhiing bd phim chiéu trén tivi, toi lai
quyét tam tro thanh triéu phu? O moét chrng muce nao do, co 18 vi tdi may min du'(yc sinh ra
trong mot gia dinh gidu c6, cha va cac chu t6i déu sdng trong nhitng biét thuw tuyét dep, lai xe



Mercedes Benzes va klem dwoc hang triéu d6 thu nhap hang nam. Ttr nho, t6i dd soém hiéu
dwoc nhitng thit ma sw giau sang c6 thé mang lai, d6 la sy tw do va surbao dam vé moi mat. Toi
chitng kién canh ho ung dung thu hwéng mot cudc song tuoi dep, doi dao, day y ngh1a Trong
dong ho nha tdi, viéc ai d6 kiém mot triéu dé mot nam khong phai 1a chuyen la. Vivay, trong
khi nhu’ng dira tré khac quan tam dén game va mot 4o quan thi t6i dd sém c6 niém tin rang
lam giau la chuyén kha di, nhit 1a khi cha va cac chi t6i déu lam giau tir con s6 0 tron trinh.

Tuy vay, may man 1&n nhit cda toi 1a mac du rat L giau, cha toi da chu truong ngay tur dau la
khong cho t6i bat ctr thir gi khac ngoai cai an cai mac hang ngay, mot moi truong giao duc tot
va tinh thuwong con sau dam. S¢ di nhu vay la vi trong doi minh, 6ng chirmg kién canh nhiéu cau
4m c6 chiéu dwoc cung chiéu qua dang rot cuoc dam ra hw hong hodc chang lam nén tro trong
gl. Ong day con theo phwong cham “nghiém khic dé t6t cho con” va da cwc ky nghiém khic véi
toi.

Cho du ching t6i song trong ngoi biét thy sang trong va cha toi co toi bdn thé hoi vién cla
cac cau lac bo quy tdc, toi con co it tién tiéu vat hon ban be trong truong. Trong khi ban bé toi
rung rinh tién trong tui dé mua qua vat, choi tro bin bi hay danh bai thi cha t6i chi cho tbi du
t1en mua mot t6 mi va mot ly nudc m01 ngay. Tham chi, khl 6ng dua toi 2 dongde mua mot
mon do gia mot dong rudi thi bao gio ong ciing bit toi phal tra lai 50 xu. T6i van nh@, khi con
nhé tdi khong khoi am trc khi nghi minh bi twéc doat moi thit va dem 1ong oan gian ngudi cha
keo kiét. Nhung do chinh l1a cach cha day t6i nén nguoi. Ngay tir thoi tho au, toi da dwoc t1ep
cin v&i diém cot 16i va tinh yeu cua sw giau c6: long khao khdt vwon téi thanh cong va giau co
bdng chinh déi tay va khéi éc ctia minh chit khong phai dwa dAm vao nguoi khac.

Cha toi tin rang, cho con tat ca nhing gi ching can tirc la bop chét n6i them khat lanh manh
dwoc thanh cong trong moi dira tré. Bang chinh cudc doi minh, ong biét rang ndi khat khao dé
chinh 1a chia khoa, la dong lyc thanh cong. Va cach duy nhit buoc toi phai nuoi | dudng noi khat
khao la chi chu cap cho toi nhtrng thi toi thiéu va xda bo trong toi |y thire vé viéc muon gi duoc
nay clia con cdi nha giau. Moi lan t6i héi xin cha thir gi, 6ng bao gio cling tra 1oi: “Sao ba lai
phdi mua cho con? Néu muén con hdy tw mua di!”. B&i vay, tir khi biét nght, t6i da hoc dwoc mot
diéu rang, khong ai c6 bon phan phai cung cdp moi thitr cho minh, ké ca cha me minh.

Liic con nho, toi rat thich choi game va khoai suu tap nhirng mon do trong tro choi Chién
tranh gilra cac vi sao (Star Wars). Biét rang cha s€ khong cho tién dé mua, t6i quyet dinh sé tw
kiém t1en To6i nghi rang néu la dong tién minh lam ra, toi sé c6 toan quyen mua cai minh thich,
khong can héi y ai, ddc biét1a cha t6i, nguoi chac chansé1énlép ca tleng dong ho vé chuyén
phi pham tién bac clia 6ng. Lan dau tién trong do1i, to6i c6 niém tin rang “tién bacla tw do”. N6
tré thanh moét trong nhitng niém tin quan trong nhat thic day toi kiém tién.

Cha ctia dita ban than nhat ctia toi gitip t6i c6 dwoc cong viéc dau tién. Ong m& mot dai ly
ban van phong pham va muén lii nhoc chung toi di gé cura tung cong ty dé ban van phong
pham vao ky nghi he. Lac d6 t6i méi 13 tudi. Bay gio nhin lai, chinh nhitng ngay thang han vi
dé da cho tdi bai hoc virot qua sw xau hé va ndi so bi tir choi - hai pham chat quan trong dé
lam giau.

Ngoai viéc ban van phong phéim toi con lam DJ (disc jokey) cho mét cira hang ban bang dia
lwu dong. Cong viéc nay khién toi tw tin hon, vi t6i phai hoc cach noéi nang lvu loat va choc cuoi
thién ha. Twr bé t6i da thich ao thuat chang 1a toi 1a fan rudt ctia 4o thuat gia lirng danh David
Copperfleld ma. Danh dum dworc dong nao toi déu dung dé mua “bi kip do thuat” va thwc hanh
cho t&1i khi thuan thuc.

Toi ra mat trudce cong chung lan dau khi me t6i khuyén khich t6i tré tai do thuat trong buoi
1& “t6t nghiép” maiu gido cua dira em ho. Lan ay toi b1eu dién dé gop vui chir khong c6 thu lao,
nhung chinh kinh nghiém do glup tdi tin rang minh c6 thé kiém tién bang ‘tai 1é” nay. Thé la
toi thém “nghé do thuat tay trai” vao danh sach cac kj nang kiém tién ctia minh. T6i lay 40 d6



cho hai gio biéu dién, phan 16n khan gia cua toi la cac em bé mAau gido, hoc sinh tiéu hoc va ban
bé cda gia dinh, nhitng ngwdi muon dai tiéc cho con em ho.

Chac ban tw hoi 1am sao t6i c6 thé hoc hanh thi cir tét, trong khi buon chai klem tién nhw
vay? Thatra, hoi hoc tiéu hoc, trudre khi bat dau kiém tién, téi [a mot hoc sinh ca biét: luoi
biéng, dot nat, khong c6 y chi phan dau, khoai rong choi qudy pha hon Ia chuyén chu hoc hanh.
“Thanh tich” cua toi khong toi, t6i bi dudi hoc vao nam 16p ba (lac 9 tudi) con két qua thi tot
nghiép cap mot thi kém dén ndi ca sau trwong cap hai ma cha me t6i ddm don xin hoc cho con
trai déu tir choi.

Cudi cung, toi bi x€p vao mot trwo'ng cap hai lang nhang trong vung. Toi tlep tuc thi lai gan
nhuw tat cd cic moén hoc, va “doi so’ ' trong toan truong. Nam t6i 13 tudi, tuyét vong voi dira con
bat tri, cha me danh giri téi vao trai he tap huén véi hy vong may ra nguoi dung co thé lam t6i
tinh ng6é ma tim dwoc muc tiéu séng ctia minh chang. (Ban cé thé doc ciu chuyén doi toi trong
quyén sach “T6i Tai Gidi, Ban Ciing Thé!”).

Ciling trong khéa hoc nay, 1an dau tién to6i tlep xuc voi khai niém Lap Trinh Ngon Ngit Tw
Duy (Neuro- Llngulstlc Programming - NLP) va cac phuwong phap hoc ting t6c. Dén luc dy toi
md&i biét rang kha nang clia con nguoila vo tan va mot khi dwgc trang bi nhitng phwong phap
ding dan thi bat ct ai ciing c6 thé dat duwgc mo woc doi minh. NLP day t6i cach dé ra nhirng
muc tiéu trong cudc sdng, va quan trong hon, 1am thé nao dé cé sw tw tin va dong lwc nhdm dat
dwoc nhitng muc tiéu lén nhé trong dori.

Toi hiéura rang néu mo phong cach suy nghi va phuong phap cia nhitng nguoi dat thanh
tich xuit sac thi mot thang kém coi nhw toi cling c6 thé dat dwoc nhitng két qua vwot bac nhw
ho trong mot thoi gian ngan. Béi vi mot trong nhitng muc tiéu maéi cua toi la tro thanh tht
khoa & trwong, toi quyét dinh mo phong chuyén gia vé phwong phap hoc tap la Tony Buzan,
bang cach sir dung thanh thao nhitng cong cu hoc tap tién tién nhuw So P6 Tw Duy, Cach Poc
Nhanh, K§ Thuat Tang Cuong Tri Nhé va Hoc Bang Ca Nao Bo.

Cling glong nhu Archimet kéu to “Eureka” khi phat hién ra dinh ludt sau nay mang tén 6ng,
toi c6 cam giac tat cd mau chay ran rat trong huyét quan khl doc quyen sach “Strc manh vo
tan” (Unlimited Power) cua Anthony Robbins. Trong quyen sach do, 6ng ké lai cau chuyen ong
tr mot ngwoi gac cwra quen tro thanh triéu pha nhw thé nao. That vi dal lam sao khi t6i kham

phé ra rang NLP c6 thé thay déi cudc doi con ngwdi va tao diéu kién cho ho thanh cong vang
doi.

Muwong twong vién cdnh mot cudc birt pha | tro thanh nguoi gioi nhat, t6i nhw ho dwoc chap
thém canh, hing hue quyet tam ap dung tat ca nhitng gi vira hoc duoc. Sau do, toi da 1am mot
cudc “10i nguoc dong” ngoan muc. Tt mot hoc sinh tw cach bé bét, hoc hanh dot nat, téi vuon
1én thanh mot trong nhirng hoc 51nh xudt sic nhat truong cap hai Ping Yi, vé&i 7 diém 10 tuyét
déi trong ky thi bac trung hoc co s& va dwoc nhan vao treong Trung hoc Victoria (mot trong
nhitng truong phd thong danh gia nhat Singapore thoi by gio). Khong dirng lai & dé, toi hoc
ti€p lén chuyén nganh Quan tri kinh doanh tai truong Dai Hoc Quéc Gia Slngapore (Natlonal
University of Singapore - NUS, luon duwoc T chirc giao duc Times (Anh), xép trong top 50
trwong dai hoc tot nhat thé glm) & NUS, toi ndm  trong top 1% sinh vién gidi nhat trwong va
dwoc nhan vao hoc Chwong trinh phat trién tai nang (Talent Development Program) danh cho
sinh vién.

Mac du thanh tich hoc tap la quan trong, toi ciing | biét rang danh hiéu sinh vién XUt sic
chua pha1 1a y&u t& ddm bao cho thanh cong va su giau co sau nay. Toi biét, muon dat duoc
woc mo cua minh: tré thanh triéu phd nam 26 tuoi (mot trong nhitng muc tiéu cua t01) toi
phai hoc dwoc nhirng phuong phap va chién thuit lam gidu. Thé 1a mé&i 15 tudi dau, téi da vui
dau vao doc tat ca nhitng quyén sach day cach kiém tién.



Mot trong nhirng quyén sach dau tién c6 anh huwong 1om nhat do6i voitoila Nghl va lam
giau’ (Thlnk and Grow Rich) cua Napoleon Hill. Nh¢ 6ng ma toi thau hiéu chin ly “mo6t nguoi
hay lo bang mot kho nguoi hay lam”. Phai, y twong moi la thir “dé” ra nhleu tién, chtt khong
pha1 lao dong chan tay. Toi nghiém ra rang, néu ban chi str dung co bap cua mlnh lao dong cua
ban chi dang gia vai dé6 mot ngay. Nhung néu ban st dung dau 6c cia minh, ban c6 thé kiém
duwoc nhiédu gap boi.

Thé 1a t6i dat ra cho minh ciu hoi, “Cung mot khodng thoi gian bo ra trong mdy ngay cudi
tudn va ky nghl hé, lam thé nao dé minh kiém dwoc nhiéu tién nhdt? Minh cé thé cung cdp dich
vu gi dé ddp trng mét nhu cdu phd bién?”.

bing luc do, gi¢i choai choai bon tdi c6 phong trao nhay disco. Vi chua dén tudi truéng
thanh, ching t6i chi duoc phép dén may san nhdy mé vao buoi chiéu vao cac ngay lam viéc
trong tuan, khong duoc bén mang dén cic san nhay vao nhiing buoi toi cudi tuan. Thé la toi
nay ra y tuong, “Sao khéng mo san nhdy cho tuoz teen vao nhitng budi téi cudi tuan 7”. That may,
toi co kinh nghiém lam DJ ngoai gio nén viéc nay khong kho. Toi nham tinh, néu thu mdi vi
khach 8 do (gia thong thuongla 12 d6), va néu t6i c6 200 khach hang, toi kiém duoc 1600 do
mot t8i!!! Toi vo cung phin khich véi y twdng ki€m ra nhiéu tién nhw vy nén bat tay vao hanh
dong ngay lap titc.

Thwong vu dau tién cda toi...

Mo san nhay lwu dong

Vao gitra nam hoc1op 9 (ndm 15 tuoi), toi ki€ém may d&a ban than, déu la hoc sinh c3, cung
t6i tham gia vu lam an nay. Veé dia diém, mot dira ban cda téi xin dll’O’C mot phong tréng trong
khu chung cw dé 1am san nhay, thé 1a chung toi khong phaitra tién thué phong Sau khi do gia
khap noi, cubi cung téi cling ky dwoc hgp dong véi mot cong ty chuyén lam san nhay luu dong,
ho co thé gidp toi lap dat he thong am thanh, anh sdng va cung cap cac ban nhac voi gia la 300
do mot dém. Tinh ra van con loi 1300 d6 mot toi. Toi tw thi€t k€ va in vé vao cira, roi ca dam
chia nhau ra ban vé trong trudng clia minh hay nhitng trudng hoc xung quanh.

Chung t6i nhan duoc sy huwong tng nhiét liét. Trong bu6i ra mat, ching t6i thu hut dwoc
hon 300 hoc sinh, chatkin ca phong. Thé 13 vira duorc chm ‘rat da” chung t6i vira kiém duoc
2100 do mot dém. D¢ 1a [an dau tién toi nhanra rang “y twdng lon” thi kiem dwoc tién to!! I
Khong chi thé, tdi con nhan thay vai tro cia nguoi to chirc mang lai niém vui 1én hon so véi vai
tro cua nguoi tham gia. Pieu d6 thic day chung t6i tlep tuc t6 chirc nhirng cudc vui nhu vay hai
tuan mot lan. Vai thang sau, chung toi da rung rinh tién bac. Nhung toi chwa théa man, toi tu
hoi, “Viéc gi phdi trd cho céng ty kia 300 dé6 mét dém, sao minh khéng mua thiét bi va kinh doanh
tir A t61 27,

Thé 1a v&i 3500 do6 dau tién kiém duorc, toi tdu mot dan am thanh, anh séng, may tao khoi...
va phong thu Def Beat ra doi. Pam ban kla khong hun hap voi t6i trong vu dau tw nay, nhung
van hop tac trong viéc tlep thi va cung cap dich vy, va dira nao ciing vui voi sO tién cong thu
duoc. Khong chi mo san nhay, toi bt ddu mo rong dién phuc vu cho nhiing gia dinh muon lam
nong bira tiéc bang nhing vi diéu s6i dong. T61 danh tat cd nhing ngay cuoi tuan va ngay nghi
cho viéc kinh doanh cia minh, trong khi hang ngay van cap sach den trueong Ping Yivoei muc
dich tré thanh thu khoa ¢ day. Kinh nghiém dau doi trong nganh g1a1 tri da gitup toi phat trién
dich vu nay thanh mét cong ty chuyén t6 chirc sw kién, mang tén “Event Gurus Pte Ltd”.

That ra cha t6i khong thich thuwong vy kinh doanh san nhdy cta téi, nhat 1a khi toi chat day
phong ngu nhitng thiét bi am thanh, anh sang va hay kéo ca dam ban bé t&i nha thir nhac dm §
Nhung 6ng khong thé la ray to6i vi viéc hoc cua tdi ngdy mot tién bo Lung voiviéc kinh doanh,
toi lién tuc dit ra cho minh nhitng muc tiéu hoc tap cao hon va c6 ging dat dwoc tat ca.



Y tudng kinh doanh thit hai cta t6i...

Cong ty Adam Khoo va cOng sw

Viéc hoc t6t & truomg tao co hdi gitp toi ki€ém thém thu nhép khi toi 1én trung hoc. Nho két
qua hoc tip ma toi dwoc moi day kém véi th lao khoang 200 d6/thang. T6i day hoc tro cua
minh (co em chi it hon toi vai tu01) cach hoc bai va cach tu khich 1& ban than. Hoc sinh cta t6i
ngay mot tién bo va tiéng thom vé “thiy” cling nho thé ma bay xa, toi lai cang co nhleu hoc
sinh hon. Tuy vay, nhitng quyen sach lam giau ma tdi tim doc khién t6i hiéu rang, mudn kiém
dwoc nhiéu tién hon can phai tang hiéu suat 1én nhiéu lan, va t6i khéng thé ki€ém dwgc nhiéu
tién v&i viée chi day kém tirng hoc sinh riéng Ié.

Thé 1a toi tw1én mot chuwong trinh gi¢i thiéu minh nhw mét nha tw van tw do vé dong luc
cudc song, chuyen huwéng dan hoc sinh cach thirc thanh céng trong hoc du*crng T6i dén tit ca
cac treong hoc ¢ Singapore dé ban chwong trinh nay. Chi trong vong vai thang, toi lién tuc mo
16p noi chuyén véi hang tram hoc sinh. Moi hoc sinh tra cho t6i 20 do, thé la moi ngay t6i bo
tai 2000 do6! That la mot ngac nhién ky thu, toi nham tinh va thay rang toi con ki€m dwoc
nhiéu tién hon cac thay cd trong trudmng. Nam 4y téi méi 17 tudi.

Nhung viéc kinh doanh chi that sy bat dau khi t6i quyét dinh viét sach vé tat ca nhirng kinh
nghiém va tdm huyét cia minh. Quyen sach mang tén “I Am Gifted, So Are You!” (T6i Tai Gioi,
Ban Cling The') duwoc viét ra khi toi dang thurc hién nghia vu quan sw va dwoc xuat ban vao
thang 6 nam 1998. Quyén sach nhanh chong tré thanh sach ban chay nhit va mang vé cho toi
mot nguon tién 1on (luc do). Sau thang loi gion gid cua tac pham dau tay, toi thira thing xong.
1én, tré thanh dong tac gia cua ba quyén sach nira, va thu nhap cua toi cling tang thém gap may
lAn. P6 1a nhirng quyén nhan dé Lam thé nao phat huy tri thong minh ctia con ban” (How to
Multlply Your Child’s Intelligence), “Kinh doanh ttr con s6 0” (Clueless in Starting a Business)

a “Lam chu tu duy, thay d61 van ménh” (Master Your Mind, Design Your Destiny), ca ba déu
nam trong danh muc sach ban chay nhat ctia to Straits Times trong 36 tuan.

Bay gior nhin lai, khoan tién d01 dao ma toi ki€m dwoc khong chinho vao nguon thu nhap
ma toi tao ra, ma chinh Ia nhér vao bai hoc tietkiém va bi quyet dau tw ma t6i hoc duoc tir
nhirng quyen sach day lam giau. Tw khi ngdi trén ghé nha trudng, toi da xay dung cho minh
théi quen tiéu it hon sé tién minh kiém duworc.

Thay vi vung tién vao nhiing tro vui choi phu phiém, v6 b0, tdi dau tw hdu nhw tat ca tién
bac vao chirng khoan va cac quy dau tw, nh¢ vao nhirng chlen lu'crc dau tw ma tbi hoc duorc tu
sach ciia nhitng ti phti nhw Warren Buffett, Peter Lynch va George Soros. Khi dau tw vao thi
treong ching khoan My va Chau A, tién ctia toi tang gap 3 lan trong thoi gian thi truong bung
nd. Sau do tdi ban hét chirng khoan, ngay trwéc khi thi tredng sup d6 vao ndm 2000.

Viéc toi ban ra dung thoi diém khong phai la chuyén an may, mala nho vao viéc toi da hoc
hoi va h1eu duwoc thi truong. RO rang khi chi s6 PE (Price-to- Earnings) cua thi truong cao mot
cachvo ly (ban sé& biét vé diéu nay trong nhirng chwong tlep theo) va nhiéu co phiéu trong
nganh cong nghé da vuot qua gia tri thyc thi sé dén ldc n6 quay dau di xudng. Va khi thi trweong
sup dé thi dé [a [tc téi lai mua vao.

Vao thoi diém tot nghiép dai hoc, toi cé hai cong ty sinh loi, mot quyen sach ban chay va
nhing khoan diu tw tiép tuc mang d&n cho toi loi nhuén. Va & tudi 26, tdi da thuwe hién dwoc
mot trong nhitng muc tiéu ctia minh: tré thanh triéu phu.

Ban thin mén, toi bat dau quyén sach nay bang viéc chia sé doi dleu vé hanh trinh lam giau
cua toi, khong phai dé giy 4n tugng hay danh bong ban than tdi, ma chi mudn phat di mot
thong dlep v&i niém tin manh liét rang toi lam dwoc thi ban ciing lam dwoc! Tat ca nhitng gi



ban can la moty chiviing vang, mgty thirc rdng viéc gi ciing cé thé lam dwoc, mot chién lwoc
diing ddn va quyét tdm thuc hién dén cting.

Tién bac 1a mot tro choi...

Ban phai hoc dé biét cach thang
Ban thay dé... kiém tién ciing giong nhu mot cudc choi. Néu ban nam dwoc ludt choi, tién sé

chay vao tui ban Neu choi khong ding luat, suot doi ban sé& phai vat 16n véi nhitng van dé tai
chinh, bat ké ban c6 lam viéc cham chi d&én may.

ba bao gior ban ty dat cau hoi, tai sao c6 nguoi kiém duoc gap 5,gap 10, thim chi gap 20 lan
nguoi khac? Phai chang vi ho thong minh hon gdp 20 1an? Lam viéc cham chi hon gap 20 lan?
Hay vi ho may mén hon? Cau tra loi ding cho nhitng cau hdi nay la “KHONG”.

To6i ddm chac 1a ban biét mot sd nguoi, khi con di hoc ho co vé luwoi hon ban, thanh tich kém
hon ban, nhung bay gio ho lai giau gap 5 gap 10 1an ban. Mic du hoc ba ctia ho c6 nhidu diém
duwoi trung binh, nhung danh muc tai san cua ho thi khién nhiéu nguoi phai ghen ti. Tai sao u,
Iy do duy nhat 1 ho hiéu rd vong xoay cua dong tién, trong khi phan 16n moi ngwo1i, trong do6 c
ca nhitng ngwdi rat gioi giang trong hoc tép, lai khong hoc dwoc diéu do.

biéu khong may la khong mot ngdi trueong nao day hoc sinh lam sao dé kiém tién, dau tw
nhu thé nao va quan ly tai san ra sao dé né sinh séi ndy né, trong khi tién bac lai la thir quan
trong nhit giup chung ta thuc hién nhitng muc tiéu khac nhau trong cudc song. Mac du nhiéu
triét gia day rang, “Tien khong phal la tdt cad’, ”Tlen bac khong mang lai hanh phic”nhung diéu
d6 chi ding mot nira. D€ thanh cong trong tat ca cac khia canh ciia cudc séng nhu strc khoe, cac
md&i quan hé, gia dinh, chiing ta cin phai c6 mot swbdo ddm vé tai chinh!

C6 mot nén tang tai chinh vitng vang c6 nghia la dwgc TU DO, duoc giai phong khoi cac chu
no hodc cac chong héa don doi thanh toan. be song mot cach dung nghia, ban can c6 du tién
nudi ban than va gia dinh, tra cho nhitng nhu cau can ban va thinh thoang cho phép mlnh
huong thu nhing thir xa xi. biéu do co nghia la duoc “tw do” nghi viéc, roi bo cong ty, “tam
biét” ong chu khong pha1 lam chung v&i nguoi minh khong wa, va co quyen lam cong viéc
mlnh mudn, mot vieéc c6 y nghia va dem lai si théa man ca nhan. C6 I trén doi khong ai ban
cai vé nhu cau c6 du tién cho ban than minh.

Nén gido duc truyén thong (cling may la dang c6 dau hiéu thay doi) khong bao giv day
ching ta lam giau, thay vi thé n6 day ta nhiing khai niém giao diéu khlen chung ta phai cam on
cudc doi vi sw ngheo kho cia minh. Trong nha tru'(rng cling nhu ngoai xa hoi, théng qua cac
phu'crng tién truyen thong, chling ta duoc day rdng, "Hay hoc cham, dat diém cao, c6 céng viéc
tot va the la cudc dori sé no nu cuoivoi ban”. Rang, “Dau tw la rii ro” ”Dwng lam bo tai khon’,
“Cho co choicod phleu néu khong mudén tdn gia baisan’, ”Dam mé kiém tién la xdu”, “Bon giau cé
rat mot lii ngwoi xdu”hoac “Purng cé ky ky cop cop lam giau”.

Ké&t qua ctia nhirng loi khuyén “phan giau” nay la hau hét moi ngudi cam cui lam lung sudt
doi ma chi du dn, hodc roi vao vong xody tién bac dé cudi cung chiu canh trang tay voi bao
ngam ngui nudi tiéc. Tuy vdy, mot so it ngwoi may min biét rang, néu chi dwa vao mot cong .
viéc tot va mot tinh thin lam viéc cham chi, nguoi ta khong thé nao giau noi. Muén giau co can
mot cach nghl khac va mot chién lwoc khac. Chi nhiing nguoi nam duoc bai hoc nay moi thoat
kh01 vong xoay tién bac va bwdc 1én mot tAm cao méi: ¢é dwoc su tw do that swva swbdo dam
veé tai chinh.

Mot s6 ngwdi can 10 ndm de nam duoc diéu do, ciing c6 nhirng nguoi can téi 30 nam, va co
ngudi dén lic hiéu ra thi dd qua mudn. Trong quyén sach nay, ban sé hoc dwoc nhitng didu ma



nguoi ta can ca doi nguoi dé nghiém ra.
Pau tién...

Ban phai biét tai sao minh chwa giau
Trwdc khi hoc nhwng chién lwoc lam giau, t6i mudn héi ban cau nay, “Tai sao ban chua
giau?”, “Piéu gi ngdn cdn ban khéng cé dwoc sé tién nhw ban mong mudn?”.

Ban hay danh thoi gian suy nghi vé cau héi nay, va viét ra cang nhiéu ly do cang tot. Biéu
quan trong l1a ban phai thanh that véi ban than. Nao ta hay bat dau.

Ly do Khién t6i chwa giau la

Bay gid, ta hdy cing doc mot s6 ly do ma toi da théng ké dwoc trong may ndm qua. Phan lén
nhitng ngudi dwoc hdi c6 khuynh hu*crng tra loi nhw sau:

Y/ ({ Y/ ({

“Téi khéng c6 von dé khdi nghiép”, “Téi sinh ra trong mét gia dinh nghéo’, “T6i phdi nuéisé'ng
cd gia dinh”, “Téi qua tré/gia”, “T6i khong du théng minh’, “T6i khéng c6 cor h01" “Toi qua luot’,
“Toi khong du trinh d¢”, “Gia dinh toi khong ung ho”, “Toi chang bletgl vé tai chinh”, “Téi c6 cd
mot dan con nheo nhoc” “S@ toi xui xéo lam”, “Toi SO gap ruiro”, “Téi khéng cé y thirc ky ludt’,
“Nén kinh té dang xuéng doc”, “Téi thwong ra quyét dinh sai 1am”,

Co ly do nao trén day glong voinhirng gl ma ban da néu ra khong? Bay gio toi muon ban
nhin lai tat ca nhirng Iy do ma ban da viét ra va xet xem trong do c6 diéu gi ban c6 thé thay ddi
dwoc va cé Iy do nao ban cho 12 nim ngoai kha nang kiém soat ctia minh.

Vé1i nhitng ly do chti quan nhu: “thwdng dwa ra quyét dinh sai lam" “thiéu y thirc ky luat”,
“thi€u kién thirc”, ban danh mot dau Vbén canh. Nhitng Iy do thudc yéu td khach quan nhu:
“khong c6 co h01" “thi€u may man”, ban danh d4u X vao. Bay gio ban thlr diém lai xem minh
o nhiéu chir V hon hay chir X hon. Ban biét khong, kha ning lam giau ctia ban phu thudc nhiéu
vao diéu nay day!!!!

Moi lan tlen hanh cudc diéu tra nay, toi déu phat hién di phat hién lai mot sy that rang,
nhitng ngudi c6 nhidu didu V hon thudng thanh cdng hon nhitng ngwdi ¢6 nhiéu ddu X hon. Ta



hay tam chia con ngwoi ra lam hai dang. Dang nguoi c6 cach suy nghi thanh cong va dang_
nguwoi nghi minh la nan nhan. Nhitng ly do ban dwa ra cho thay ban suy nghi nhw mot nguoi
Thanh Cong hay nhwr m6t Nan Nhan.

That dang tiéc, phan 16m moi nguoi c6 cach nght cua Nan Nhén, chinh diéu nay tréi chan
troi tay ho, khong cho phép ho 1am bat cir diéu gl dé cai thlen tinh hinh. Khi khong dat duoc
két qua mong ! muon Nan Nhan thudng vién cé: “May man | quay Ing laivoi tor’, "Toi chdng cé
kinh nghiém gi”, “Toi qud gla nen khéng kiém dwoc nhleu tién hon”, “Toi qud tré nén khong the
lam giau”, “Toi khong co vén’, "Nha téi ngheo thé ma”hoic “Téi khong co Oc sdng tao”. .Tatca
nhitng Iy do trén déu khong c6 co s@, ching ta ai cling biét rat nhiéu ngudi khéi nghlep tw hai

ban tay trang va da thanh cong, bat chdp moi kho khan tré ngai.

Nan Nhan c6 khuynh huéng dun d4y trach nhiém, rang nhiing viéc bit toan, khong nhuw y
ctia ho 1a do nguwdi khac hodc hoan canh khach quan chtr khongphal do ban than ho. Khi hoi tai
sao Nan Nhan khong giau, ho sé dwa ra mot16 ly do nhw, “Tai sép khong tang Iwong” ”Chang ai
tao co hdi cho toi”, “Gia dinh ngdn cdn toi”, “Thi truong chitng khodn di xudng lam t6i mat tdt
tan tdat”.. Thé 1a thay vi tim cach xoay chuyen tinh hinh, Nan Nhan chi ngbi dé than than trach
phan.

Van dé 1a & chd, khi ban tim cach bao chira cho ban than, d6 16i cho ngwdi khac va ludén
miéng oan than thi dleu d6 c6 nghiala cé mot ai d6 hoac mot diéu gl do dang diéu khién cudc
séng va san nghiép cta ban. Khi ban nghi rang minh ching c6 16i gi thi dong thoi ban cling
chang co ) nang luc dé thay doi cuc dién. Néu ban suy nghi nhu mot Nan Nhan, khuw khu tin rang
nhirng yeu t6 bén ngoai anh hwcrng tryc ti€p dén tui tién ctia ban thi di ban c6 hoc chién lwoc
lam giau gi di nita cling chi v6 dung ma thoi!

SUY NGHi CUA NGU'O'l THANH CONG SUY NGHi CUA NAN NHAN

Lanh trach nhiém 100% Vién cé&, bao chira cho ban than
Y thikc lam chd D6 16i cho ngwi khac
Than phién

Dé thu huwdng tat ca loi ich cia quyén sach nay, trwedc hét ban phai c6 suy nghi ctia nguoi
Thanh Cong Nguwdi Thanh Cong chiu 100% trach nhiém cho cudc doi minh. Ho kiém soat san
nghiép cua ho. Khi lam an that bat, ho khong doé 101 cho khach hang hay | nén kinh té&, vi ho b1et
rang lam nhw vay 1a vo ich béi ho khong thé lam gi dé thay ¢ doi nhiing yéu t6 khach quan nay.
Thay vi thé, ho dirng ra chiu trach nhiém rang minh lam viéc chua tot, chua dap (rng day du cac
nhu ciu hoac phu'o'ng phéap ban hang cua minh khong hiéu qua. Chi khi ban dirng ra chiu trach
nhiém vé két qua ctia minh, ban mé1i c6 strc manh dé" ‘ddi non chuyén nai”! Khi nguoi Thanh
Cong khong duoc tang lwong, ho khéng dé 16i cho sép hay congty, ho thay rang minh chua
mang lai gia tri gia ting hodc chwa chirng minh dwoc gia tri ciia minh, hoic don gian 1a chwa dé
nghi ting lwong!

Vao thoi diém ban thira nhan rang, ban chi khong phai ai khac, tw tao ra van ménh cua
minh, ciing 1a luc ban dem lai cho minh strc manh dé bat dau tré nén giau co! Khi ndm duoc
nhung ch1en lroc lam giau, ban sé nhan thdy rang minh c6 the lam giau & bat ky d6 tudi nao,
véi bat ctr diém xuat phat nao va trong bat ky hoan canh no.

Trwéc khi tim hiéu xem céc triéu phi lam giau nhw thé nao, ching ta hiy cung kham pha
"'

“Bay Budc Lam Giau”!

CHUONG 2



BAY BUO'C LAM GIAU

nén, twu trung, déu trai qua nhiing budc giong nhau dé tré nén giau co? Néu nghién ciru
ki vé cach nghi va cach lam cta cac triéu phy, liéu ta co thé khai quat dwoc nhirng diém
chung dé hoc héi va md phong theo khong7 Cau tra 1o 1a CO.

Nhitng triéu phd khac nhau c6 thé lam giau trén nhiing linh virc khac nhau, nhw dia 6 oc, giao
duc, dich vu v.v... nhung du ¢ linh vie nao thi toi cho rang tat ca cling déu co ky niang lam giau
glong nhau, di nhirng budc twong tw dé dung nén co nghiép. Tat nhién, van cé nhimg nguoi
nam trong tay mot gia tai khong 16 ma khong hé c6 Kkynang lam giau dac biét ndo. Cé thé ho
dwoc thira ké gia san, hodc tring s6 hodc nho vao tai nang trong cac linh vuc vin ngheé, the
thao. Tuy nhién, thoi gian da chung minh rang, neu ho khong hoc dugc nhlrng Ky nang quan ly
tai chinh can thlet hodc khong c6 mot nguoi quan ly tai chinh gioi thi sém mudn gi cua cai
cling ddi nén ra di. Doris Day, ca sTvang bong mot thoi ciia My la mot trong nhu'ng truong hop
nhu vay. C6 lam vao canh trang tay khi bi chong (dong thoi cling la ngwoi quan ly cua co6) lira
gat va bo trén véi tat ca s6 tién ma c6 khé khan ldm méi cé duorc.

T rén doi c6 cai goi 1a cong thirc lam giau khong? C6 phai tat ca | nhitng nguoi tay trang lam

Vi vay, chling ta hdy bat dau bang cach hoc cong thirc Lam Giau Bay Budc. D6 1a bay budc
can ban nhat, trong do moi bu¢c 1a mot ky nang ma tat ca nhirng ai mudn lam giau déu phai
luyén tip dé tré nén thanh thuc.

Budc 1: Co cach nght cua mot triéu phu

Dau tién, ban phai hoc va bit chwdc cach nghl cia mot triéu phua. Ho suy nghi rat khac
nguoi binh thwong, d6 1a 1y do tai sao ho 1am duorc nhlrng viéc khac thuwdong va tao ra nhitng két
qua phi thuong. Noi chung, ho co nhung quan niém va thoi quen khéac biét, cho phép ho nhinra
co hoi trong khi ngudi khac chi thay rii ro. Ho hoc hoi tir nhitng kinh nghiém khong vui dé
ngdy cang phat trién trong khi ngudi binh thwong xem dé 1a that bai.

Vao thoi diém ban t1ep thu tron ven cach suy nghi va thoi quen cua moét triéu ph, nhan
thitrc clia ban vé thé gidi cling sé thay d6i, ban sé ngd ngang 13m 13m khi nhanra rang co hoi
day ray xung quanh ban chir khong phai & noi nao khac, mot diéu ma truéc day c6 thé ban
khong hé nhan ra!

Trong chwong 3, ban sé lam quen voi 9 thoi quen cta triéu phti va cdch thirc lam sao dé tao
dung nhting niém tin cé thé gitip ban lam giau ttr trong tiém thikc.

Budc 2: Xac lap va dinh hinh muc tiéu tai chinh ro rang

Cai giau khong “dirng dung” ma dén nhw cau noi cua nguoi xwa (So giau mang dén dirng
dung). Ban phai khoi sy véi mot muc tiéu ré rang cu thé trong tim tri. 0 mot thoi diém nao do
trong doi, triéu phu nao ciing phai Ién muc tiéu lam _giau. Tuy vay, b4t ctt khi nao toi h01 clr toa
- nhung ngudi mudn cai thién tinh hinh tai chinh ctia minh - rang muc tiéu tai chinh cia ho la
gi thi chi nhan dwgc nhiing cai nhin ngo ngac. Khi téi yéu cau ho viétra muc tiéu tai chinh cta
minh, da s6 ciu tra 101 ma t6i nhan duoc chila nhitng cau n6i mo ho rang ‘cang nhiéu cang
tot”. D6 chinh 1 rao can 16n nhat déi voi ho. Néu khong dé ra mot chi tiéu cu thé dé phan dau,
ban sé& khong bao gior c6 kha niang vach ra mot chién lwoc diing din dé dat dwoc né.

Gia st thu nhap hang thang ctia ban 1a 4000 d6 va ban muon tang 1én 20.000 do, 6 rang
kKhong phai cirlam viéc cham chi hon 5 lan 1a duoc. Phai c6 mot phwong phap hoan toan khac.
Tuong ty, néu muc tiéu ban nham dén la 40.000 d6, ban can c6 mdt chién Iwrgc tdi wu hon nita!
Chi khi biét cu thé minh muén gi, ban méi c6 ké hoach thuc hién né. Khong can biét tinh hinh
tai chinh hién th&i cia ban nhu thé nao, chi can ban dung ding phwong phap thi muc tiéu cao



may cling c6 cach dat duoec.

Chwong 5 sé gi&i thiéu véi ban bon cdp do giau coé va lam thé nao dé dat dwoc tirng cdp do. P
la swvirng vang tai chinh, an toan tai chinh, tw do tai chinh va dw dd tai chinh.

Buwdc 3: Lén ké hoach tai chinh

Mot khi da c6 muc tiéu tai chinh cu thé: kiém duoc bao nhiéu tién va tich liiy dwgc bao
nhiéu tién, ban can lapra mot ké hoach kha thi de dat dwoc né. Muc tidu du hay ho dén may
van mai la “ glac mo hao huyen néu khong co cac buwéc hanh dong kém theo. Va chi khi nao
ban bat tay vao thuc hién ké hoach thi wdc mo 4y méi tré thanh hién thuc.

Vi dy, néu muc tiéu ctia ban la tich liiy dwoc mot triéu dé vao thoi diém nao do, ban phai
vachra ké hoach cu thé nhu hang thang dé danh bao nhiéu, dau tu bao nhiéu, loi nhuan mong
muén bao nhiéu va can mot khoang thoi gian bao 1au dé dat dwoc con so do.

Néu muc tiéu la tang thu nhap gip 31anlén 15.000 d6 mot thang, ban phai c6 ké hoach cu
thé dé ting lwong ciing nhuw tim thém nhitng khodn thu nhap phu.

Phan 1é6n moi nguoi khong dat dwoc gidc mo vé tién cla bai vi ho khong hé c6 muc tiéu xac
dinh, hoac khong biét cach Vach ké hoach thyc hién. Ho chi b1et cam dau cam co lam viéc va
tham hy vong rang mot ngay nao do than may man sé€ mim cwoi roi mong muén ctia ho sé
thanh sy that. Ban khong thé ph6 mac - twong lai cia minh cho may rui theo cach dé ma phai
1am chli né. Néu can thi cac chuyén vién tai chinh c6 thé giup ban, nhung ban van 1a ngudi chiu
trach nhiém chinh! b6 la cuéc s6ng va twong lai cia ban co ma.

Trong chwong 4 va 5, ban sé dwrgc hudng dan cdch viét chién lwgc tai chinh va vach ra hwéng
di dé dat dwoc 4 mirc db giau cé.
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Budc 4: Tang thu nhap



Sau khi 1én dwoc mot ban ké hoach tai chinh dep dé roi, nhiéu nguoi chang b1et budc tiép
theo phai lam gi, va quyet tam cda ho bit dau roi rung dan. Ho tdc ludi ma rdang, voi mire thu
nhap nhw thé va kha nang danh dum 'hang thang nhw thé, c6 mat ca doi ho ciing khéng gom nédi
mot phin nhé trong con sé6 mo woc dob.

R6 rang, quan trong la ban phai biét cach tang toc va day manh ké hoach tai chinh ctia minh
biang cach hanh dong manh mé dé kiém duwoc nh1eu tlen hon. Neu chi tang thu nhap 1én 5%,
10% hay tham chi 20% thi chwa du, phai tang gap doi, gap ba, c6 khi tang tw 5 dén 10 lan. Biéu
dé c6 kha thi | khong? Hoan toan kha thi va ban s€ lam du'oc ma khong can phai nghi viéc hay
danh cwoc tit ca nhitng gi minh cé.

Trong chwong 6, 7 va 8, ban sé duoc hudng ddn nhitng phwong phap thuc tién, hitu dung ma
hang ngan nguwoi da s dung déndng cao thu nhdp. Chuong 9, 10, 11 va 12 sé gitip ban cdch
kinh doanh tai gia ma van viron ra theglo'l nho stec manh cua Internet. Ban cting sé hiéu tai sao
hoc sinh, nguoi di lam, ngwoi vé huwu va néi tro vén cé cdch kiém dwoc ngudn thu déu ddn.

Budc 5: Quan ly tién bac va giam chi tiéu

Nhiéu nguoi nghi rang chi cin tdng thu nhép la di. Nhung thit ra d6 mai chi 1a mot nira
chiéc banh. C6 nguoi kiém 2000 d6/thang 1am vao canh ban cung va cling c6 nguoi voi mirc
thu nhap gap 10 lan nhu thé van khanh kiét néu khong biét cach chi tiéu. Mot nguoilamra
nhiéu nhung tiéu ciing 1am, rét cuc se chang dw déng nao ca, thim chi con veéng vao ng nan
néu khong biét ‘liéu com gap mam”. Diéu nay da dugc nha van Charles Dickens khai quat nén
ngay tir buoi ddu ciia Chi Nghia Tw Ban, qua bU’C chan dung vé mot ngudi sudt doi ra ti vao
kham chi vi lam ra mot dong lai tiéu mat mot dong mét. Trong thoi ky bung no tin dung ngay
nay, tinh hinh ngay cang xau di khi canh ‘ngan hang manh tay cho vay tin dung, khuyen khich
nguoi tiéu dung cr mac stre tiéu xai truedre roi... tra no' sau. Két cuc, ban thady minh nai lung ra
lam viéc suot doi chi dé tra no ngan hang ma trong tay chang co gl. V1 thé, ban giau hay ngheo
khong phu thudc vao viéc ban kiém dwoc bao nhiéu tién, ma vao viéc ban dé danh dwoc bao
nhiéu va dau tw sinh loi nhu thé nao.

Trong chwong 13 va 14, ban sé hoc nhitng ky ndng quan Iy tién bac cdn bdn va lam thénao dé
cdt gidm chi tiéu 20%-30% ma van ddm bdo murc séng ctia minh.

Budc 6: Triéu phu biét cach nhan giong dong tién
Sau khi tang thu nhap va giam chi tiéu, ban sé hoc cach lam sao dé tich lily tién bac thanh
mot khodn 16n hon, di d€ bat dau xay du'ng co d6. Du cho ban c6 lam viéc cham chi dén may,
tlet kiém co nao ban van khong thé giau 1én duogc bao nhiéu néu khong biét cach bt dong tién
“twnhan giéng”. Tich Ity gitip ban c6 dwoc s6 von nho nhé va dau tw gitip ban lam cho s6 tién
d6 sinh con dé chau day nha.

T4t ca nhitng nguoi tay trang thanh triéu pht déu danh phan l1én cta cai vao nhirng cudc
dau tw sinh loi. D6 1a vi ho biét rd, néu chi lam cong dn lwong ho khong thé nao giau ndi. Chi khi
tién dé ra tién thi ban méi giau 1én nhanh chong duoc.

Mot sO ngwoi da ting mat tién vao chirng khoan hoac glri nhAm quy diu tw. Nhw con chim
solan cay cong, ho c6 tam ly thuc thu va nghi rang guti tién ngan hangla cach diu tw an toan
nhat, dau rang ho chi nhan dwgc mirc 13i suit vai phan tram mot nam. Xin ban ch¢ lo ngai!
Nhlrng phuong phap lJam giau ma toi sé& hudng dan ban c6 murc 46 rui ro thap nhat Trong thuc
té, triéu phid moi la nhitng nguoi so rdi ro hon c3, ho khéng danh bac véi tat ca cong sirc va
tdm huyét ctia minh dau. Thé nén, trong bat cit thwong vu lam #n nao, ho ciing cé chién lvoc
han hoi.
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Trong cdc chwong tir 15 dén 19, ban sé hoc dwoc nhitng “bi kip” ddu tuw, cé khd ndng dem lai



mu'c loinhudn 15-25% méi ndm, véi mike rui ro toi thiéu. Véi cdi da dy, chi sau 3-4 ndm, tai sdn
ctia ban sé ting gdp doi!

Bwdc 7: Bao vé co nghiép cua ban

S€é glong nhw da trang xe cat bién Pong néu tai san ma ban lao tam kho tir lam ra mot ngay
kia bi mit trang, ding khong? That khong may, diéu nghich ly nay lai la “chuyén thwong ngay &
huyén”. Nhiéu nguwdi mat khong hang chuc nam xay dung co d6 sau mot dém chi vi mot tai
nan, mot con bénh hay dinh vao mét vu kién v duyén nao do. Nguoc lai, nhing triéu phu tay
trang 1am nén la nguoi biét dua vao luat sw, chuyén vién bao hiém va ké toan dé xay nén mot
phao dai tai chinh ving chai. thng gl ho lam ra duwogc bdo vé khoi chu ng, viéc kién tung va
hang loat nhitng rac roi véi cac quy dinh phap luat cé thé nay sinh trong cac vu lam an.

Vi phan nay vuot ra ngoai pham vi ndi dung cta quyen sach, toi khuyén ban tim sw giup d&
chuyén nghiép trong ting linh vuc. Cac chuyen gia co thé giup ban tan dung nhu'ng cong cu
khac nhau dé bao vé tai san nhu bao hiém, qu§ tin dung, tai khoan quoc té... va dam bao rang
khong mot ai hoac mot viéc gi c6 thé lam phu'o'ng hai t&i tai san ma ban da kho cong gy dung.

Thé 1a bay gitr ban di c6 cai nhin tong quat vé bay budc can thiét dé vwron téi sw giau co.
Chung ta hdy nghién cttu thiu d4o tirmg bwéc mot va hay bat dau véi..

~_ CHUONG3 ,
CHIN THOI QUEN CUA TRIEU PHU

budc dau tién trong cong thirc Lam Giau Bay Budc! Trwdc khi tlep thu nhitng chién lwogc
va bién phap cu thé dé kiém tién va 1am cho né sinh s6i ndy né, ban phai cé tw duy ding
din vé viéc lam giau.
Hay nh& rang, triéu phu suy nghf va nhin nhan ve thé gioi rat khac biét! Noi ngudi binh
thwong chi thay van dé, cac triéu phu thay co hoi kiém tién. Noi ban chi thdy that bai, ho thay
nhitng kinh nghiém quy bau dan dit ho t&i nhitng co hdi 16n hon.

T rong chwong nay, ching ta sé cung kham pha cach nghi cua nhiing triéu phi. bay cing la

Néu khong c6 cach nghi cda triéu pht, ban sé khong bao gio phat hién nhiing co may vo6
han 4n hién dau dé chung quanh minh. Ban ciing khong co du sy tap trung va kién dinh dé
buéc nhitng budc di tdo bao va thuc hién nhitng ¥ twdng, chién lioc ma toi sé chia sé véi ban.

bé giau c6, trwdc tién ban phai toan tam toan y mong muon minh cé thit nhiéu tién; chi
nhiing mong mudn manh llet moi tro thanh thuc t&. Ban phai hinh dung minh giau co nhuw thé
nao trude khi thu hat dwoc cua cai dén voi mlnh Thuc té da chirng minh nhiing ai c6 cach nghi
clia triéu phu sé d& dang thu ht va khoi ngudn tién chay vé phia minh trong bat ky hoan canh
nao, tham chi khi ho khé&i nghiép tir con s6 0 tron trinh. Nhirg ngudi nhw vay - ngay ca khi
that bai tham hai nhw gip tai nan hay kinh doanh that bat, ngap trong ng' nan - la nguoi co thé
dirng day va gianh lai nhitng gi da mat trong mot thoi gian ngan.

Ong vua bat dong san Donald Trump (chu chwong trinh “Nguoi tap su” - The Apprentice) la
mot vi du tiéu biéu. Trump m4at toan bo co nghiép khi gia nha dat rét thé tham vi dot suy thoai
dau thap nién 1990, nhitng mén no ctia ong chat cao nhw nui, 1én t&i 935 triéu d6. That bai
nhung khéng bo cudc, Trump guong day va lam mot cu thang ngoan muc. Trong vong 10 nam,
6ng khong nhirng thanh toan het ne nan ma con c6 san nghiép khong 16 tri gia 3,7 ti do! Tai
sao mdt that bai kinh hon nhw vay khong dé bep duoc 6ng? 6 1a vi Trump hiéu rang, 6ng cé



thé mAat hét cda cai htru hinh, nhung tai san that sy cua 6ng khong phai la tai khoan trong nha
bang, hay bat dong sdn ma nam trong bd 0c cua 6ng. b6 la cach nghi, cach ki€m tién, kinh
nghiém va kién thirc tai chinh v6 gia. Va chinh nhitng yéu t6 nay da gitp ong t1ep tuc tru virng
va thanh cong trong cac thuwong vu lam an. Tat nhién, khong phai lic nao 6ng cing thang
nhung véi mot tai san tri tué to 16n nhw vay, viéc 6ng chiém linh lai thi truong 1a diéu tat yéu.

Trong khi d6, nhiéu ngwoi sé hitu ca mot gia sanlon - thira ké cta cha me hay tring so doc
dic - lai khong lam dwoc dleu dé. Cac nghién cttu vé nhitng triéu phd loai nay cho biét, sém
muon gi ho cling mat tat cd, nguoi tru lai lau cling chi dwoc 10 nam. Ke thi do tiéu xai hoang
phi, nguoi do bi lira mat hét tign hodc d6 tién vao nhitng dw 4n dau tw ngd ngan. Pidu nay
chang c6 gi khé hiéu, mot khi khong c6 cach nghi cta triéu phu, tién bac khong bao gio la
nguoi ban trung thanh véi bat ctt ai.

Twong tw, khi ban khong tw duy nhuw triéu phu, ban sé khong thé thu hat tién bac vé minh,
bat ké ban thong minh hay cham chi den mitc nao. Toi b1et nhiéu nguoi la ngdi sao sang trong
hoc tap, ra trwong ho lam viéc chuyén can cho nhirng cong ty danh gia va dwoc tra lvong hau
hinh cho nhiing dong gop cua minh. Nhwng nhw ban cling blet nhitng nguwoi nay khong that su
giau co, va theo quan diém cua toi, ho khong bao gio dwoc giai phong hoan toan khoi nhwng au
lo vé tai chinh. Nhu vay, su ddi dao cua cai khong phu thudc vao cong viéc ban lam, bat ké dé 1a
viéc gi, ma tly thudc vao cach nghi ctia ban.

Vay thé nao la 16i tw duy triéu pha?

Tw duy & day dwoc hiéu theo nghia la cach chung ta nhin nhan thé gioi khach quan. b6 la
cach chung ta dinh hinh, sang loc va cdm nhan vé nhing viéc xdy ra voi minh va nhing trai
nghiém ban than. C6 thé ban va toi cung trai qua mot su viéc nao do, nhung chung ta sé co
cach nhin nhan rat khac nhau, dé 1a vi ching ta c6 16i tw duy khac nhau. Cach suy nghi khac
nhau dan téi nhitng hanh dong va két qua khac nhau.

i rcnté)% ggﬁg Stg;fgg‘ {gg‘gﬁ;‘ g;p G131y DUy —» SUYNGHI —> HANHDONG —> KET QUA
chuyen bay quan trong téi New York. Vi ly do nao do, chuyen bay bi hoan va ca ngay ban bi ket
lai & san bay cung hang tram hanh khach khac. Khong con chuyén bay nao dén New York ngay
hom do. Ban s€ nghi gi, cam giac ra sao? Phan tng cua ban sé nhw thé nao: (a) Ngoi cho tin tirc
Ve chuyen bay tiép theo, hay (b) Khiéu nai véi nhitng ngudi ¢ trach nhiém, hay (c) Kéu troi
cung v@i nhirng hanh khach khac?

Phai, diéu ban lam phu thudc vao cach nghi ctia ban. Phan Ién moi nguoi cho d6 1a mot van
dé ndm ngoai pham vi giai quyet ctia minh. Ho buc tic, gian dit va Iam nhitng viéc a, b, c ma toi
ké trén. Vay, nguoi cé tw duy triéu phu sé lam gi?

Ti phu Richard Branson - nguoi sang lap kiém chu tich tap doan Virgin - da gdp mot tinh
huéng twong tw vao nam 1980, ltc hai Vo chong 6 ong di nghl mat ¢ dao Beef thuoc quan dao
Virgin. Khi bi&t minh s& mat toi mot ngay cho doi vi chuyén bay noi dia dén Puerto Rico bi
huy, 6ng khong cho day 1a van dé khién minh phai buc boi ma lai thay co hoi di kém véi né. Véi
cach nghi nhw viy, 6ng da lam mot viéc rat khac nguoi.

Branson goi dién thoai dén vai cong ty va thué dwoc mot chiéc may bay tw nhan voi gia
2000 d6. Biétrang nhiéu nglrm khac cling mudn dwoc giai phong khéi noi nay, 6ng mwon mot
tdm bang den va ghi dong chit, “Hang hang khéng Vlrgm gid vé mgt chiéu di Puerto Rico - 39
d6”. Sau mot gior cdm tim bang di mot vong quanh san bay, 6ng ban sach vé cho chuyén bay
do!

Sau khi dwa moi ngwdi dén noi an toan va ki€ém dwoc mot khoan kha kha, ong nho lai o1
mot hanh khach trong ltic vui mirng da néi, “Hang hang khéng dd chién nay ciing duoc ddy chi,



thém mot vai dich vu nira la di tiéu chudn roéi”. Cho t&i ldc d6, Branson - 6ng chu mot tay dung
nén hang Virgin Records va la nguoi thich mao hiém trén cac khinh khi ciu - chwa may may
nghi dén kinh doanh dich vu hang khong! Nhlrng déi vei mot ngwoi dam nghi dam lam thi chi
mot nhan xét vu vo nhu thé théi ciing du goiramoty tuwdng vi dai. Mot thoi gian ngan sau do,
ong da Iap nén hang ‘hang khong Virgin va chang bao lau sau, Virgin da qua mat dwoc gi khong
lo British Airways va nhiéu hang hang khong khac. Ngay nay, Virgin la hang hang khong gia ré
c6 mang lwdi toan ciu va la moét trong nhitng hang co6 loi nhuin cao nhat thé gidi.

Dleu dang kinh ngac & day la Branson khéong dung tién dé giai quyet van de. Ong dung cai
diu cda minh dé bién kho khan thanh co hoi. Nho thé, khong nhitng 6ng giai quyét dwoc van
dé, ma con kiém duoc tién. That 1a nhat clr lwdng tién.

Vi thé, néu by gio ban chua giau thi diéu d6 c6 nghia la ban chwa lam ding cach. N6i cach
khac, néu mudn thay doi cudc song cua minh, ban phai lam khac di. D€ lam khac di, ban phai c6
cach nghl khac. Tw duy nhw triéu phu thé h1en trong thoéi quen, niém tin, gia tri séng va thai do
day ban a!

Bay gio ban hay cung téi hoc “Chin thoi quen cua triéu pha”. Khi s¢ htru nhiing thoi quen
nay, tién bac sé nhw dong nwéc dwgce khoi thong chdy vé noi ban. Ngwoc lai, néu khong c6
nhitng théi quen nay, ban sé thiy minh cit loay hoay lam lung toan tinh suét d&i ma nghéo van
hoan ngheo.

Thoi quen triéu phu 1:

Bao gio cling lam vuwot trén su mong doi

Truéc khi giai thich théi quen dau tién, tdi mudn ban viét ra it nhat 51y do tai sao su giau
co lai quan trong doi voi ban. Vi sao ban muén c6 nhiédu tién hon? Dé giti con vao hoc & nhirng
trueong tot nhat? bé giai phéng khdi méi lo com 30 gao tién hay dé tw do ngao du khap thé
gioi? Néu khong biét rod Iy do TAI' SAO minh muon giau, ban s€ khong bao gitr c6 dt quyét tam
va nhiét tinh dé theo dudi d&n cung. Hiy ghi ra nhitng ly do ctia ban dwéi day.

Ban da lam xong bai tap chua? Néu chwa, hay ghi ra it nhat 5 ly do truoc khi tiép tuc doc.
Ban can nhitng Iy do nay dé c6 thé thu hwdng loi ich tir quyén sach nay. Piéu nay CU'C KY quan
trong.

Ké lam giam gia tri
Vay ban viét ra dwoc bao nhiéu ly do? bang 5 ly do, ithon hodc nhiéu hon 51y do? Viéc lam
clia ban phan anh truec tiép suy nghi va hanh dong cta ban trong cudc séng.



Voi bai tap nay, téi phat hiénra rang con ngwdi ndi chung cé thé chialam 3 nhom. Nhom
thir nhat la  nhitng nguoi co thoi quen Iam it hon diéu dwo'c mong doii. Piéu nay dwoc phan
anh qua viéc ho chi néura 3-4ly do qua loa cho xong chuyén. Khi dll’O’C héi tai sao, ho thlrcrng
duwa ra nhlrng 101 bao chita nhlr “UF thi toi chang nghi thém dugc gi nita "hodc “Téi lam gico thoi
gian”. Chinh vi cach nghi va hanh dong nhu thé ma nhom nguwoi nay khong tao ra gia tri gia
tang cho cong ty. Trong thuc té, ho con gidm bét gia tri do cong ty tao ra. thng nguoi nay néu
phai lam nhitng hang muc ABCD sé& chi lam A va B, quén hodc lam qua quyt viéc Cva D. Mdc du
ho duorc tra lwong 2000 dd, ho chi mang lai gia tri 1500 do. Két qua, ho la mén no, 1a ganh nang
cua cong ty. Trong mot cong ty thudng co vai ké lam giam gia tri nhw vay. Ban da bao gio gap
ai nhw thé chwa?

Bay glo' cho phép t6i hoi ban mot cau khac. Lwong cua nguoi nay dwgc xem la “dau tu” hay
‘chi phi” ctia cong ty? T4t nhién l1a chi phi! Cong ty c6 tang lwong cho ho khong7 Chac la khong
Tang lwong cho ho chilam tang chi phi va loi nhuan sé ' giam. Muc tiéu thu' nhat cua tit ca cong
ty 1a tang loi nhuan  hang nam, nhu vay ke lam gidm gia tri sé lam viéc ca nam ma khong dwoc
tang hrcrng Thuec té, néu vi mot Iy do nao do6 maloi nhuan bi giam, nhlrng Jguoi nay sé duoc
x&p vao dién cho ngh1 viéc ngay dé cat giam chi phl' T4t nhién, néu ban nam trong sé nay,
dirng hy vong sé c6 ngay ban thanh céng hoic giau co!

LAM VUO'T TREN SU MONG DOl
Tao ra gia tri Tai san khong thé thiéu va la khoan dau tw sinh loi cao cho cong ty
LAM DUNG NHUY MONG DOl
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Duy tri gid tri Tai san cé thé loai bd va la khoan dau tw sinh loi thap cho cong ty
LAM DUO1 SU MONG PO
Lam giam gia tri Ganh nang va chi phi cda cdng ty

Ngwoi duy tri gia tri

Nhom thi hai gom nhung nguoi co thoi quen chilam dung nhw mong do'i. Ho ngoan
ngoan ghi 5 ly do vi dwgc hwong dan “ghi ra it nhit 51y do”. Ho chilam dén mic toi thi€u hay
mitrc chap nhan duoc. Phan 16n moi nguwoi nghi va lam theo xu hwdng nay, do 1a ly do ho khong
thé giau dwoc. Hay thanh that véi chinh minh: ban c6 ndm trong nhém nay khéng? Ban viét ra
ding 5 ly do u?

Nguwoi lam dung nhw mong doi duy tri gia tri cua cong ty. Ho la nhitng nguo1i c6 trach
nhiém, di lam ding gio, hoan tat cong viéc, khong hon khéng kém. Néu giao cho ho chi tiéu
ban hang 80.000 do, ho sé ban duing ngin ay roi xoa tay hai long coi nhw minh da hoan thanh
nhiém vu. Vay ho la khoan dau tw hay chi phi cua cong ty?

T6i goi ho la khoan dau tw sinh loi thap. Tra cho ho 4000 do6 mot thang, ho co thé tao ra gia
tri 4000 - 4600 dd, do d6 cong ty c6 dwoc 10%- 15% loi nhuén. Vay ho cé dwoc thing tién va
tang lwong khong7 Tat nhién! Vi ho 1a nhitng nguoi co trach nhiém va hoan thanh dang chtc
trach, ho sé duoc giao thém trach nhiém khi cong ty mé rong. Khi ho 1am nhiéu viéc hon, vi tri
va lwong béng ctia ho ciing sé cao hon.

Tuy nhién, ngudi thudc nhodm nay chi thing ti€n dén mot mirc do gidi han nao dé. Tdi da ho
cling chi leo 1én dwoc vi tri trwong phong hoac phu trach mot bd phan nao dé. Tai sao vay? Bé&i
vi ho chi Ia k& thira hanh, nhan 1énh tir nguwoi khac va thuece hién nghiém chinh nhlr nguoi linh.
Ho thiéu tinh than “lam nhidu hon, lam t6t hon!”. Mic du van dwoc xem la tai san Cong ty, ho la
loai tai san c6 thé thay thé dugc. Do do, nhleu nguoi roi vao canh “ ng01 choi xoi nwéc” khi téi
mot tudi nao do6. Ho dé dang b1 cho “vé vwon” khi 6 6ng chu nhan ra rang minh c6 thé kiém ai do
tré hon lai chi phai tra mét nira luong dé lam cung cong viéc d6. Chic hin ban cling biét vai vi
trwong phong 1am vao tinh canh nay khi sang tuodi ngi tuan, ding khong? Néu ban ndm trong
s6 nay, ban sé khong c6 dwoc swbdo dam va an toan veé tai chinh dau.



Ngwoi tao ra gia tri

Ban da viét ra hon 5 Iy do phai khong? Né&u vay thi xin chiic mirng, ban nam trong nhom tht
ba kha h1em hoi gom nhirng nguoi tao ra gia tri. Nhitng nguoi thudc nhém nay som muon gi
cling tré nén giau c6. Diéu nay khong tw nhién ma cg, cling khong lién quan gi dén hocvan
hodc bang cdp. Néu muén dw da tién bac, ban can tip luyén théi quen nay, va bat cit ai cling

1am duwoc dieu d6. Ngudi tao ra gia tri co théi quen lam nhiéu hon mong doi. Néu dwoc tra
3000 do, ho sé& lam nhuw thé ho dwoc trd 20.000 do.

Néu duogc ky vong kiém ra 10.000 d6, ho sé kiém duoc 30.000 do6!!! Ho duoc goi la nguoi
tao ra gia tri vi ho mang lai gia tri cho cong ty. Nho no Iwc ctia ho, cong ty ngay cang ki€m dwoc
nhiéu loi nhuan. Vi vay, tién lwong ctia ho khong phai 1a khoan chi phi cho cong ty, ma chinh Ia
khoan dau tw sinh loi cao.

Vao luc khung hoang kinh té, nguoi khac co thé mat viéc hodc bi gidm lvong, nhirng nguoi
nay van duoc tang luvong, duoc thu'o'ng va chia co phan Doanh nghiép biét . rang moi dong ho
chi cho nhom nguoi nay sé thu lai gap 3. Trong cong viéc ho dwgc thang tién rat nhanh, thu
nhap tang gdp 2-3 lan trong vong vai nam.

Co mot thoti, lwong bdng dwoc tinh chti yéu dwa vao thim nién cong tac va long trung thanh.
Cing nhu reou 4 cang lau nam cang quy, ban cang lam viéc cho mét cong ty 1au, ban cang duoc
quy trong. Ngay nay, co s& dé tinh luong hoan toan dwa vao gia tri ma ban mang 1a1 cho cong
ty. Viéc nhirng nguoi tre tudi, khong c6 nhiéu kinh nghlem ngoi vao vi tri quan ly cip cao va
kiém dwoc nhiéu tién hon nhwng “lao lang” khong con la diéu hiém thdy nita.

Nhirng ngudi thudc nhom nay la tai san khong thé thiéu cia congty, kho co thé thay thé ho.
bo cling la ly do tai sao doanh nghiép khong ngai tra cho ho ngay cang nhleu hon, tham chi con
mo1i ho lam nguoi hun von dé gitr chan ho. Nhirng ngwoi nay khong bao gio thiéu co hi t6t. Ho
ludn duoc cac cong ty khac nhat la cong ty san dau ngwdi san don maoi chao véi nhung loi dé
nghi hap dan. Bay gio toi hy vongban da hiéu rd thoi quen dang quy dau tién ctia cic triéu phu
la lam hon nhing gi duoc ky vong. Trong chwong 6, ban sé& hoc cach 1am sao tao ra nhitng gia
tri vwot tréi dan t&i mirc thu nhap twong tng!

Théi quen nay khéng chi tot cho nguoidilam, ma con cho bdt cw ai, tir vdn dong vién thé'thao
toi chu kinh doanh. Tra loi phdng vdn, lam thé nao dé'tré thanh vdn dong vién g101 nhdt theglm
Michael Jordan da noi, “T6i ky vong ¢ ban than nhiéu hon bat cir ai trong doi o toi! Khi huan
luyén vien muon toi tip luyén 3 lan/tuan toi tap 5 lan. Khi 6ng mudn t6i ghi 15 diém 1 tran,
toi ghi 36 diém! D6 la ly do t6i tré thanh nguwdi gioi nhat.”*

Van pha san néu chi lam vira dua

Ngay nay, la mot doanh nhan c6 nghia 1a ban phai lam vwot xa mirc ky vong dé gay dung
mot cong ty an nén lam ra! Ap lwc canh tranh hién nay lon hon rat nhiéu so véi 5-10 ndm
trwde. MOt cong ty hoat dong dwdi mikc mong doi clia khach hang sé phai tray trat vat1on dé
sinh ton. Mot cong ty dap tng duoc nhu cau khach hang chi kiém duoc muc loi nhuin du de
cam hoi nhlrng sé khonglon manh n01 Mot cong ty mang lai ket qua vuot qua mong doi cia
khach hang sé din dau thi trwdng va tién bac nho thé ma do vé phia ho.

Ly do tai sao ngay nay ctr 10 cong ty thi co den 9 cong ty that bai da tré nén qua rd rang, ap
luc canh tranh gay gat hon bao gio hét. Chi can m& mot clra hang ban 18, ban sé gip hang tram
doi tha, ca trong nuoc lan ngoai nwdc! Vi thé, néu banlam dwoi mirc mong doi, khach hang sé
khong bao gior quay tro lai! Neu ban chi dap tng vira du nhu cau, ban sé gap kh6i Van dé dé ton
tai trong thuong truong, béi vi cd hang tram cong ty khac cling dap ing dwoc nhu cau khach
hang, v&i chi phi c6 thé chi bang nita ctia ban.



Ban sé€ phai canh tranh Ve gia, va nh1eu khi 1dy c6ng lam lo1. TOi b1et nhleu doanh nghiép co
13m m&i khong bi thua 16, sdn phdm cta cong ty ho khong c6 gi khac véi san pham cta thién
ha. Ngay nay, K& ca khi lam tSt hon mong doi cua khach hang, ban ciling chi ki€m dwoc mirc loi
kha khiém ton vi nhidu cong ty da c6 cong gang sitc dé gia tang gia tri cho khach hang.

Lam thé nao ki€ém duwoc loi nhuén cao va tré thanh triéu phu trong boi canh hién dai? Cau
tra 101 ndm & cho ban phai virot xa mtrc ky vong cua khach hang. Ban phai dem dén cho khach
hang nhirng san pham hodc dich vu t6t nhat, dé ho khong nhiing quay lai lan sau ma con tich
CUC quang cao ve ban cho nguwoi quen nira. D1ch vu cua ban phal tot dén mirc khach hang
khong thé tim & dau khac dwoc. Khi ban vuot xa mong doi ctia khach hang, ban co thé ban gia
cao ma khach van li luot kéo dén. P6 chinhla bi mat vé thanh céng ctia t6i va gior t6i mudn
chia sé cung ban!

Mot trong nhirng cong ty cua t6i, Adam Khoo Learning Technologies Group (AKLTG), hoat
dong trong linh vurc gido duc tré em. Chung t6i m¢ nhitng khoa hoc 5 ngay dao tao vé ky nang
song va hoc tap cho hoc sinh. Hién tai, day Ia thi trwdng mang tinh canh tranh khéc liét. Chung
toi c6 kha nhiéu doi thu nang ky va ban nghi xem lam sao ching toi c6 thé ton tai va vueon 1én
trong thwong treong? Giam gia Chang, dwa ra mirc gia thap hon han cac 601 tha v&i chit lwong
tuwong dwong? Ha sach. Ching t6i da lam diéu | nguoc lai. Ching t6i 1y gia cao nhat trong thi
treong (1700 dd cho chwong trinh 5 ngay), vay ma chiing t6i c6 nhiéu 1&p nhat, khéa hoc nao
cting kin chd, véi mot danh sach cho dai ngoang!

AKLTG dan dau thi treong voiloai chwong trinh nay chi sau 2 nam thanh lap cong ty, qua
mat cac d6i thu strng sé da xung hung xung ba tirhon 10 nam trudc. Ching toi da lam viéc do
nhu thé nao? That don gian, bi quyét nam & cach chung t6i cung cap dich vu. Khach hang ctia
ching toi, ca b6 me 1an con cai, déu c0 duoc nhitng gio hoc ly thu nhat, virot xa moi ky vong
clia ho. Pay 1a tom tat chwong trinh ctia AKLTG.

Poi tha caa toi
- Trong vong mot tiéng, gi¢i thiéu ndi dung chwong trinh.
- Pwa ra mét khéa hoc 5 ngay tap trung vao k§ nang hoc tap va cach thirc dong vién ban than
(mirc do can ban).
- Cung c4p chuwong trinh ho trg khach hang.

Chwong trinh “T6i Tai Gioi, Ban Ciing Thé!” va “Thiéu Nhi Siéu Pang” cua
AKLTG

- Trong vong 3 tiéng, ching toi khong chi gidi thiéu vé chwong trinh, ma con hwéng dan
mién phi cho phu huynh va hoc sinh mot s6 ky nang co ban trong nghé thuit lam cha me, kjy
nang hoc tap va lam sao c6 dong luc vwon 1én.
- Khi dang ky khéa hoc, phu huynh dwoc ting nhiéu phan qua, trong dé c6 quyén sach ban chay
nhit cda toi.
- Khoa hoc 5 ngay cua chung t6i khong chi day cac ky nang hoc tap ma con gitp tre nhanray
nghia dich thuc ctia cudc 'song. Chung tdi trang bi cho tre nhu’ng ky nang thlet yeu giup chung
thanh cong trong cudc séng, dong thoi biét tran trong va nudi duong tinh cam gia dinh, be ban.
- Phu huynh dwoc tham dw 2 gior néi chuyén vé k§ nang 1am cha me, cung véi tai lidu doc thém
& nha.
- Hoc sinh, néu mudn, c6 thé dang ky hoc lai ma khong phai tra thém phi.
- Trong vong 3 thang sau khéa hoc, hoc sinh nhan dwoc nhidu email dong vién khich 1é tinh
than, giup ching tap trung vao nhlrng muc tiéu deé ra.
- Hoc sinh dwoc tw van giai dap thac mac khong gi¢i han va hoan toan mién phi qua email.
Ban thay day, bang cach cung cap cho khach hang nhlrng khoéa hoc hdp dan nhit, gia tri nhat va
nhitng trai nghiém ly tha nhat, chwong trinh cta ching téi la t6t nhat, mdc du c6 mitc gia cao



hon! Xin nhan manh mot lan nita, théi quen bat di bat dich cla cac triéu phi 1a ludn lam vuot
qua ngwdng mong doi va chi khi 4y tai sdn méi ting theo cap s6 nhan.

Thoi quen trieu phu 2: Chu dong

Trong cac bai noi chuyén ctia minh vé chi dé Lam Giau, toi thuwong bat ddu bang cach dé
nghi nhirng nguoi tham dy roi ghé ngo6i di mot vong gap go lam quen cang nhiéu nguoi cang
tot, dong thoi gi¢i thiéu vé ban than ho. Voi hoat dong don gian nay, tdi co the noi ngay la ban
c6 thoi quen quan trong thit hai dé lam giau hay khong. T6i nhan thiy bao gio cling co nhu‘ng
nguwdi nhanh nhen di mot vong tu gi¢i thiéu minh trwdc va lam quen du’(rc v&i rat nhiéu nguoi.
Ho thé hién dic tinh chti dong. Nguwoi chu dong bao gio cling la nguoi “moi ltra” cho moi viéc
dién ra. Khi khong thay co hoi, ho 1a ngudi c6 dong thai di tim co hoi. Néu van khong thay, ho
sé tw tao ra co hoi cho minh. Gap kho khan, ngudi chii dong sé tim cach giai quyét van dé chix
khéng ché ai khac!

Trong khi dy, c6 mdt nhom nguoi khac véi so lwgng dong dp ddo chi ding x6 ré mot chd
doi nguoi khac toi 1am quen. D6 1a nhitng nguoi ma ta tam goi la bi dong, ho c6 thoi quen doi
moi viéc xay ra voi minh. Ho hanh dong chi dée phan &ng lai hanh dong cta nguoi khac. Vi thé,
ho c6 rat it ua chon va tu twdc doat quyen ki€ém soat cudc doi minh. Khi khong c6 co hoi,
nhu'ng nguoinay ' ‘ngdi ha miéng chd sung”. Ho mang dic tinh clia nhing nguoi chi biét phan
nan ve nhirng gi khong nhw y va hy vong moi chuyén sé& thay déi. Khi gap kho khan, nguoi bi
déng cho ngwoi khac gidi quyét van dé gium minh.

Ban con nh¢ cau chuyén vé Richard Branson, nguoi da lam mot viéc khong ai nghi ra; thué
may bay chd nhimg nguoi dang bi ket ¢ san bay dé kiém 1i? P6 1a mot vi du dién hinh vé tw
duy chu  dong. bang tiéc 1a phan dong moi ngudi gip khé khan thi thic thd cho ai dé téi giai
quyét van dé cho ho.

Khi khing hoang tai chinh Chau Anim 1997 tran qua Singapore, nhiéu cong ty ching kién
canh doanh s6 va lgi nhuan ctia minh “roi tw do”. Nhiéu chti doanh nghiép co tw duy bi dong,
ngdi dé ma cau cho thoi ky den t01 qua di. Nhu'ng Ron Sim - Gidm déc cong ty Osim
International (cong ty chuyén san xuit ghé mat xa cao cap) - thi khac. Ong chti dong lan sang
thi truong moi nhuw Hong Kéng va Pai Loan. Két qua, loi nhuin cong ty khong nhirng khong sut
gidm ma con t1ep tuc tang. Khi con bdo tai chinh qua di, hon 60% hoat dong ctia Osim 1a &
nuwdc ngoai véi mirc tang trwedng cao, 1€n téi 30%!

To6i biét mot vi du khac, d6 1a Chris, chi mét cong ty chuyén to chirc sy kién. Trong giai
doan suy thodi, s6 lwong chuong trinh bi cat giam tdi 80%! Nhiéu cong ty t6 chirc sw kién chi
biét cho doi va hy vong dé roi 1am vao canh khanh kiét va cudi ciing phd san. D6 1a nhitng cong
ty ma 6ng cht hodc nguoi ding dau c6 cach nghi bi dong Nhung Chris khong phai 1a nguoi
nhu vay. Ong manh dan dén cac nwéc trong vung dé tim chuwong trinh méi. Nhan thay nhw 'vay
van chua du, dng ¢ dan thém mot buéc nita: tw tao ra chuong trinh cho minh! “Néu khong co du
khach hang, téi sé tu tao ra cerO'ng trinh!”. Thé 1a 6ng t6 chitc mot loat cac cudc trlen lam vé
gido duc va may tinh rat thanh cong, déng gép hon 70% doanh thu cho céng ty clia 6ng ngay

CHU BDONG

Lam moi viéc dién ra theo ¥ minh

Bl DONG

DPaoi cho moi viéc diénra |
nay!

Mot khi c6 tw duy chu dong, ban dat minh vao loi thé co quyen lwa chon. Ban lam chu doi
minh, tw sdp dit moi viéc dé thanh cong va giau cé. Nguwoc lai, néu bi dong, bao gid ban ciing bi



nguwoi khac hay hoan canh khach quan kiém soat, con tién bac thi “né tranh” ban hét mirc.

Thoi quen triéu phu 3: Chiu trach nhiém 100%

Tinh than chiu trach nhiém 100% da dwoc dé cap nhiéu & chuong trudérc, nén ching ta sé
khong dao sau Ve né. Ban chinh Ia ngwoi chiu trach nhiém cho nhitng két qua ban dat duocva
sy giau ngheo cua minh! That khong may, nhiéu nguoi chon c4ch suy nghi cia “nan nhan”,
luén tim cach bao chita, than phién va do 101 cho nguoi khac. Can ghi nhé mot dleu khi ban
dwa ra loi bao chira cho ban than (khong c6 thoi gian, khong gdp may, khong c6 von, khong cé
kinh nghiém...) hoac do 101 cho nguoi khac, chinh ban da cho phép nguoi khac va su k1en bén
ngoai dleu khién cudc sdng ctia minh! Mot khi khong 1am chd cudc sdng, ban s& khong cé sirc
manh can thiét dé thay déi cuc dién.

Thay vao do, hay nghi nhw nhitng triéu phu, hay nhan 100% trach nhiém vé nhirng viéc xay
ra voi minh. Triéu phu tin rang, chinh ho chtr khong phai ai khac 1a nguoi tao ra cua cai bang
nhiing chién lwoc thong minh va hanh dong nhay bén. Ho blet minh c6 kha nang thay doi moi
viéc bang cach thay doi phwong phap hanh dong. Chi khi s& hitu théi quen nay, ban méi cé sirc
manh dé ting thu nhip va tai san clia minh 1&én gap nhiéu lan.

Thoi quen triéu phu 4: Chwa voi hwong thu

Phén Ién moi nguoi déu mudn tan hwéng ngay nhimg thanh qua dat dugc. Chinh thoéi quen
nay tro thanh vat can trén con du’crng lam giau cua ho. Nhitng nguoi nhw vay khong dud kién
nhan ch¢ doi thanh qua chin muoi. Két qua, ho tiéu xai nhiéu hon dau tw. Nhitng nguoi nay
khong ngai vung tién vao xe cd, nhirng vat dung dat tién hay nhitng mén hang doc dé co duoc
sw thoa man ngay tirc thi. Trong khi d6, ho c6 thé suy tinh chan ché khi mua mot quyén sach,
dang ky mot khoa hoc, mua c6 phiéu hay bao hiém, vi s6 tién dau tw nay can mot khoang thoi
gian nhat dlnh m¢&i mang lai loi ich cho ho. D6 la ly do giai thich tai sao tién vao tay ho nhu
mudi bd xudng bién, chang tham vao dau.

Nguoi muon hu'(rng thu ngay lu6n tim cach kiém tién mot cach dé dai va chong vanh thay
cho viéc gay dung mot cong ty co uy tin, dap ng nhu cau khach hang va theo dudi muc tiéu lau
dai. Ho thuong cat giam chi phi, tung ra san pham kém chat lwong dé k1em 16 nhiéu. Tuy vay,
loi nhuan ho kiém dwoc khong kéo dai vi cong ty ctia ho thudc loai “sém né tdi tan”.

Tuwong ty, nhitng nguoi nhuw vay khong du kién nhan cho cho cua cai sinh sbi nay no thong
qua dau tw. B4 tién vao mot vu 1am dn ndo dé mot thoi gian ma chuwa thay c6 loi ho lién bé
cudc, vi thé “x0i hong béng khong”. Ho khong dt kién nhan doi cho hat gidng gieo xudng dat
nay mam, 16n 1én réi cho ra hoa thom trai ngot.

Ban biét khong, chi c6 hai cach st dung dong tién: tiéu xai hoac dau tw. Khi ban tiéu 100
dong, ban c6 dwoc mén do tri gia 100 dong, nhung s6 tién do khong con nita va loi nhuan bang
0. Khi ban dau tw 100 ddng vao viéc hoc hanh, mua sach vé hay co phiéu, 100 dong ay c6 thé
thanh 120, 200, 500 hay thAm chi 1000 dong, phu thudc vao mirc do sinh loi ctia viéc diu tw
do.

THOI QUEN CUA NGUOl NGHEO THOI QUEN CUA NGUOl GIAU

Hwong thu ngay Chura voi hwong thu
Tiéu xai » Dau tw Pau tw = Tiéu xai
That vay, tit ca nhitng nguwoi lam giau chinh dang déu khong voi hudng thu ngay thanh qua
dat du'crc Ho du kién nhan va khon ngoan doi dung thoi dlem cho dén khi ctia cai doi dao dén

mttc c0 xai sang mot chut cling ching hé han gl. Ho biét rang xai tién c6 thé dem dén cho ho
cam giac thda man nhat thoi, nhung sé dnh hwéng dén cuc dién chung. Khi phai xai tién, ho



cAn nhac rat ky va khong lang ph1 du chi mot dong. Nhung néu la chuyen dau tu thi ho khong
dan do ngay ca khi phai b6 ra mot s& tien 16n. Ho biét rang tién dé ra tién va néu khéng tha con
san sat thi khong bat dwoc ca ro.

Nhiing ngwoi giau chinh hiéu khong thich di tat trong chuyén lam an. Ho lun nght cach tao
ra gia tri cao nhat cho khach hang, cho du diéu d6 c6 nghia l1a loi nhuan sé it hon va can nhiéu
thoi gian dau tw hon. Ho biét rang uy tin va thuong hiéu Ia thit sé mang lai khoan loi 16m sau
nay.

T6i rat tAm dac v6i thoi quen nay. T trai nghiém cta ban than, t6i hiéu né giup toi khac
biét v&i nhiéu ngwoi chung quanh. Pé 1a cling 1a 1y do gitp t6i ki€ém dwoc nhiéu tién hon cac
ban dong trang lra.

Phai, trong khi t6i chi tam hoc tap thi phan 16n ban be t6i di nghi mat, tham du tiéc tung
hoac vui choi. Ho huong thu tat ca nhiing gl ma tién va thoi gian co thé mua dwoc. Con toi
dung nhitng ngay nghi vao viéc tap ndi truéc ddm dong dé ren gitia kha nang dién thuyet Thoi
gian con lai, toi doc sach vé dau tw, phan tich bdo cdo tai chinh va viét sach. Toi biét rang bang
cach “hy sinh” nhlrng thu vui tam thO‘l niém vui trong tuong lai sé dwoc nhan 1én gap boi.
bung nhuw vay, khi tot nghiép dai hoc, tdi da c6 thu nhap cao va 6n dinh tir quyén sach ban chay
va hai cong ty lam dn phat dat. T6i ki€m nhiéu tién hon ca nhirng nguoi thay da tung day toi,
trong khi ban bé t6i tray trat vic don di xin viéc dé roi linh thang lwong com.

Thanh that ma néi, t6i khong hé cam thdy tuoi xuan ctia minh bi thiét thoi vi thiéu Vang
nhing niém vui nhat thm T61i thich viéc minh danglam hon Ia vui thi rwgu bia vala ca & san
nhay. Toi cling khong cam thay thiéu thén nhing moi quan hé xa hoi. Ngay tir thoi cip sach
dén truong, toi da c6 mot ngwoi ban gai ludn 1 ung hé minh (ngu'm ay bay gio 1a vo toi), va mot
nhom ban than cing kinh doanh (vira vui vira kiém dwoc tién). Mot vai ngudi trong s6 d6 van
tiép tuc hop tac véi toi cho téi nay.

Moi khi can tiéu tién, toi suytinh ratlau. Co lan toi rat thich mot chiéc dién thoai gia 800
do. Du rat mé, nhung cudi cung toéi quyét dinh khong mua. Véi toi, tiéu 800 dd cho mot cai dién
thoai that sw Ia viéc khong dang. Mot nguoi ban nght toi khung hoac keo kiét qua dang vi mot
gior dién thuyet cua toi gia 1000 d6. Nhung t6i biét tiéu 800 do cho mon xa xi do chang mang
lai cho tdi diéu gi ngoai cam gidc thda man ngdn ngui: s& hitu moét mén do dep!

Trong khi do, moi [an di nha sach, téi khong ngai ngan chi ca 800 d6 de mua sach tlep thi,
kinh doanh va dau tw. C6 1an t6i chi hon 12.000 do dé tham dw 1ép hoc vé Lap Trinh Ngon Ngit
Tu Duy (NLP) & My ma khong dan do mét giay. Toi biét rang dau tw 12.000 do A ay dé co nhiing
y twéng ma néu biét ap dung c6 thé mang veé cho toi hang triéu d6 la moét cudc dau tw dang gia,
va thuc té da dién ra ding nhuw 'vay! bang ti€c, rat nhidu nguwdi lam diéu nguoc lai. Ho chang
nght ngo1i gi khi chi 3000 do dé mua mot chi&c nhin kim cwong, nhung lai dan do chan ché mai
van khong mua mot quyén sach hay gia 30 do! Chang c6 gl ngac nhién khi ho khong giau noi!
Vivay, hay tap théi quen chi tiéu hop 1y, ban sé& thdy dong tién minh bé ra dwoc nhan 1én gap
nhiéu lan.

Théi quen triéu phu 5: Lam viéc minh thich nhat

Cau hoi thong thlrcrng nhat ma nguoi ta hay héi toi vé lam giau la Nghe ndo hay kinh doanh
cdi gi thi mau giau nhdt?”. C6 nén dau tu vao nganh gido duc? Dich vu an uéng? Bao h1em7 Tiép
thi? Cham séc sttc khde? Budn ban kiéu héi? Hay kinh doanh bat dong san? Nganh nao dé kiém
11 nhat trong thoi budi ngay nay?

Cau tra 101 1a trong BAT CU’ nganh nao ciing c6 mot sé it doanh nghiép kiém dwgc kha nhiéu
tién, trong khi phan 16m vt va lam méi tru lai dwoc. Chicban tung nghe chuyén c6 nhirng nhan
vién ban bao hiém kiém dwoc tir 600.000 d6 dén 1 triéu d6 mdt ndm (nhiéu ngwdi trong s6 do



la ban toi). Pay la thleu sd. Con da sé chi klem du song qua ngay. Nhiéu ngwoi cho rang mo&
trtro'ng go dau tré la mang kinh doanh siéu lgi nhudn c6 thé kiém dwoc hang triéu dé. Mot lan
nira, truong hop nay chila thiéu s6. Pa s6 nhitng doanh nghiép vé dao tao dang phal vat1on dé
ton tai. Vay ciu két luin 1a ban c6 thé tré thanh triéu phu trong BAT CUr nganh nao, véi diéu
kién ban phai 1a mot trong nhwng nguoi gioi ) nhat! Néu khong phai la mot trong nhlrng nguwoi
gi6i nhit, ban sé khong thé lam giau trong BAT CU’ nganh nao.

Ban CO THE thanh triéu phi trong nganh bao hiém, bat dong san, bu6n ban kiéu héi, dao
tao tré em, san xuat thudc diét con trung, ban le, am thll’C hay tiép th1 trén mang CHI KHI ban Ia
mot trong nhu*ng nguoi g101 nhat. Vay lam thé nao dé tré thanh mot trong nhitng nguoi g101
nhat? Hay lam cong viéc ma minh thich nhat va toan tAm toan y cho viéc do. Nguoi ta chi tro
thanh nguoi gioi nhat khi ho an, ngu, thd, noéi chuyén va suy nghi déu vé viéc kinh doanh ctia
minh va téi 18 t1eng mot ngay (tham chi doi khi ngt cling mo vé no). Noi cach khéc, ban phai
bi am anh boi cong viéc minh dang lam va khéng ltc nao khéng nghi cach dé 1am t6t hon. Ban
chi dat dén sw &m anh tuyét voi d6 khi dwoc lam cong viéc minh yéu thich va say mé nhat!

Tat ca nhitng ngwoi thanh cong déu c6 mot diém chung. Ho yéu thich viéc minh lam. Chinh
niém dam mé 4y x0a nhoa khoang cach gitra lam va choi:lam viéc la choi va choi la lam viéc.
Két qua, ho st dung tung gidy phut trong doi dé lam viéc (d01 vo1i ho, do khong con la cong viéc
nira) va do la ly do khién ho tré thanh chuyén gia hoac nguoi dan dau trong linh vuc cua minh.
S¢ di tdi dam noi minh la mot trong nhirng dién gia c6 stc hiutlon nhat va c6 kha nang xay
dung cong ty dao tao hang dau 1 vi téi hoan toan bi 4m anh vao viéc minh dang lam. T6i thich
viét sach, thich xay dung chuong trinh dao tao va trén hét thay, toi thich huan luyénva truyén
dong luc vion 1én cho nguoi khac. Doi vai toi, trén doi khong c6 gi tuyét voi hon viéc ching
kién ngudi khac thay doi cudc song va thanh cong, nh& vao nhitng 1o chi dan ctia minh. Lic toi
viét nhitng dong chit nay, ddng hd chi 11h 24’ dém ngay 31 thang 12 nim 2005.

Trong lic thién ha ai ndy déu tiéc tung don chao ndm mai thi téi mot minh voingon den
trong phong lam viéc, don hét tdm sirc cho quyen sach nay sao cho no co the ra doi vao dau
nam 2006. Nhitng nguoi quen biét t6i cho rang t6i mac chirng nghién lam viéc khi lam 19
t1eng/ngay va 364 ngay/nam. Ngay duy nhat trong nam t6i nghi ngoi hoan toan 1a ngay mung
1 Tét Nguyén ban. Nhitng ngay con lai, néu téi khong 1én 16p huan luyén thi cling viét sach
hodc Ién ké hoach tai chinh, ké ca nhlrng lic toi dang di nghi cung gia dinh. Nhiéu nguoi khong
hiéu rang, v01i t61, cong viéc ciing la thu vui! Chinh vi tap trung toan bo tam strc cho cong viéc
ma toi c6 thé vt qua cac déi thi, tré thanh ngwoi gioi nhat trong nganh.

Tat ca nhirng triéu phu thanh cong ma toi biét déu c6 tinh yéuvalong dam mé cong viec
minh lam. Mot ngwoi ban cua téi, Thomas Fernandez da lam nén co nghiép trong nganh kinh
doanh san pham dubi cén trung (Pest Busters). Khong co gi khlen anh say mé hon viéc tim
cach méi dé loai trir con tring c6 hai. Anh bi dm dnh va ctt mé& miéng ra la noi ve gian, kién va
chuot. Mot nguoi ban khac, Kenny Yap, thi danh niém say mé vo tan cho loai ca. M& mat ra anh
thay c4, nhdm mat - ngu ciing thay ca, tham chi anh dung c4 1am 4n du khi néi vé cac dé tai khac
nhau trong cudc song. Anh ty goi minh 14 ¢ ‘Kenny ca” va deo ca vat c6 hinh ca. Long yéu thich
ca chinh la dong Iuc cho phép anh dung nén mét trong nhitng céng ty kinh doanh c4 kiéng 16m
nhat thé gi¢i mang tén Qian Hu.

Tuwong ty nhu vay, Tiger Woods tré thanh nguoi choi gon g101 nhat thé gidi béi vi anh say
dim tro choi nay. Chi c6 lIong dam mé manh liét va sdu dam moi khién anh kién nhan danh
hang tram trai gén trong cai nang chang chang méi ngay cho t&i khi dat dén sw chinh xac tuyét
doi! Sw dam mé vo han thic ddy anh tiép tuc tham gia cac giai d4u trong khi di c6 mot tai san
kéch su 575 triéu do. Tién khong phai la dong lyc, chinh long yéu thich m6n danh gon va khong
khi cta cac tran tranh tai m&i 1a yéu t6 khién anh tré thanh nguoi g101 nhit. Ban c6 bao gio tu
hoi tai sao Bill Gates, nguoi giau nhat thé gi¢i, sé hitu 46 ti do van miét mai lam viéc 18 tiéng
mot ngay chwa? Sao 6ng khong cho phép minh nam dai phoi nang trén cac bai bién tho mong?
D6 1a vi nhw nhitng ngudi giau chan chinh khac, dong luc thic ddy 6ng khong phai la titn ma la



niém mong mudn manh 11et rang Microsoft do dng dunglén dan dau trong nganh cong nghé
thong tin. Chinh mo wéc “sao cho tit cA may tinh trén doi déu chay phan mém Microsoft” da
giup 6ng tro thanh ngwoi gioi nhat. Tuwong tw, Donald Trump thich lam chu nghé thuat thuong
lwong, Michael Jordan yeu bong ré va Steven Spielberg mé lam phim; d6 chinh la yéu td giup
ho vwon 1én thanh nguoi dan dau trong linh vurc cia minh. Néudoc tw truyén cua nhiing nguoi
noi tleng nay, ban sé thay khong ai trong s6 ho khO’l nghiép vi nghl rang cong viéc ho lam de
kiém tién ma vi niém dam meé chay béng. Niém yéu thich ay khién ho lao dong khong tiéc siic,
khong quan tam dén viéc sé dwgc dén bu nhw thé nao cho cong suec mlnh bo ra. Ké ca khi
khdng con can tién nita thi ho van lam hét strc minh, bdi né mang lai niém vui khong gi sanh
dworc.

Nhiéu nguti cho rang, triéu phu 1a ngwoi troi sinh ra da c6 sdn dong luc, y thirc ky luat va
s tap trung cao do. Nhung s that 1a chi khi ban lam c6ng viéc minh thich thi dong luc, su tap
trung va tinh than ky luat méi téi véi ban mot cach tu nhién. Néu ban thiy minh khong du
dong lwc va quyét tam dé vwon téi thanh cong thi ly do rat rd rang. b6 khong phai 1a niém say
mé cua ban! Hay tw hoi, ban that sy thich lam viéc gi? Ban c6 s thich gi ddc biét khong? Thich
danh gon? Thich nhin ngam nhitng do6i nam thanh nit t4? Thich choi game, da banh hay choi
v&i con nit? Néu dé y, ban sé nhan ra rang khi dwoc lam diéu minh thich, nang luong trong ban
dwong nhu khong bao gio voi can? Cho du mét dén mdy, ban van ludn tim dwoc sy nhiét tlnh
va ndng luong dé lam tiép diéu minh thich. Bay chinh la bi mat dan t&i swthanh cong va giau
c6 cua ban! Hay tim cho dugc mot diéu khién ban say mé nhat roi xay dlrng swnghiép hoac
kinh doanh vé né! Chi khi 4y, ban méi thdy minh tran tré sinh lwc, tu nguyén khép minh vao ky
luat nghiém ngat va tap trung cao do cho noé. Khi c6 ging hét strc dé& lam diéu minh yéu thich,
ban sé& tré thanh ngudi gidi nhat!

Tiéc thay, nhiéu nguoi dinh ninh rang, chi can lam viéc cit luc thi at c6 ngay ho sé tré nén
giau co. Ho budc minh vao ky luat va tw dong vién minh. Ho tin rang néu kiém du tién ho c6 thé
Jam viéc minh thich va hwéng thu cudc séng.

LAM VIEC e LAM VIEC
= =

Lam theo cOng thitc nay, ban sé chat vat kiém can cidu com va kho s& su6t doi. Khi ban lam
mot viéc gi d6 don gian chi vi tién ma hoan toan khong yéu thich, ban sé khé co6 du nhiét tinh
va strc luc dé lam tot. Sau mot thoi gian, ban sé kiét strc roi cling phal b6 cudc vi nhitng cang
thang va mét maoi ma thoi.

Chinh vl thé, hdylam diéu ban yéu thich ngay tir bay gio'! biéu d6 khong chi gitip ban huwdng
thu cuodc song va ludn hanh phuc ma con tlep thém ndng lwong va dong luc doi dao thuc day
ban ludn c6 gang hét minh dé tré thanh ngwoi gidi nhat. Va roi, tién sé tw dong tim téi ban.

LAM VIEC TIEP TUC LAM VIEC
MINH THICH » KIEM TIEN » MINH THICH

Khi toi dé cap dén van dé nay trong nhwng budi néi chuyén ctia minh, toi thuong duoc clr
toa néu ra hai cau héi. Cau héi thi nhat, “Lam sao téi biét minh thdt sw dam mé diéu 917", Muén
c6 cau trd lod, ban hay trd 1o cau hdi nay: “Néu minh cé tdt cd tién bac trén doi, minh ¢ con tiép
tuc lam cong viéc dang lam khong?”. Néu ciu traloi la co, thi do that sw1a niém dam mé ctia
ban. M6i Ian c6 dip néi chuyén véi nhitng ngudi ban bao hiém hang dau & Singapore (chuyén



mon cua toi la dao tao nhan vién ban bao hiém), toi cang cung co mot nhan xet rang, nhirng
nguwoi thanh cong nhat (nghia la kiém dwoc hon 500.000 d6/nam) cé mot diém chung. Ho
khong chi mong muon klem dwoc that nhiéu tién ma con that sw thich gitip d& ngudi khac.

Cau hoi thi hai: “Néu téi thich lam mot viéc gi do, thi viéc ay co gitp toi kiém dworc tién
khong?”, “Néu viéc téi thich khong cé gid tritrén thuong truong thisao?”. Cu tra 10 la “Co!”.
Ban bao gio cling c6 co hoi kiém ra t1en hodc hanh nghe xoay quanh niém dam mé ctia minh!
biéu ban can 1a bién né thanh mot san phadm dé ban va hoc cach thwong mai héa né! Pé 1a
nhitng diéu ban sé hoc trong nhlrng chuong sau! Cu thé hon, trong chuong 8 va 9, ban sé€ hoc
cach bién y twdng va long dam mé cia minh thanh nguén thu nhap on dinh!

biéu nay bao gio ciing dung, bat ké ban thich choi game, ngam nghia nhirng nguoi dep trai
xinh gai hay may va, nqu dn, luét van, budn ban, yéu quy nguwdi gia, con tré, ca ma, hay tham
chi ca loai ky nhong.

Hay bat dau bang viéc tra l¢ori nhivrng cau hoi...
1. “Minh thich lam gi? Minh sé lam gi ké ca khi khong dwogc tra cong?”
2. “Né&u c6 tat ca tien bac trén doi, minh sé st dung tho1i gian vao viéc gi?”
3. “Paco ailam nén sy nghlep nhor n1em dam mé giong minh chua?”
Néu cht y nhinra xung quanh, ban sé thdy v6 s6 nhitng tdm guong cho ban hoc hoi. Hay
nh& rang, khi dwoc lam viéc ma mlnh thich nhat, ban s& khong cam thiy khé nhoc ning né nita
béi vi d6 1a niém vui dich thuc cia ban.

Thoéi quen triéu phu 6: Hanh dong ngay thang chinh truc

Tw lau, nguoi doi c6 nhan thire sai IAm rang gi¢i gidu sang va quyen Iirc déu 1a nhitng ké doi
tra, lwon leo va vi lam nhitng viéc trai véi luan thuong dao 1y, ho maéi giau noi. Cling khong thé
d6 16i cho ho khi ho nghi nhu thé. Trong cudcsong khong thiéu cau chuyén vé nhitng triéu L pht
om hét tién cua c6 déng roi 1dn mat tim trong cac vu xi cang dan & phé Wall. Chiing ta ai cling
timg nghe néi dén vu lira ddo Enron, Cong ty China Aviation Oil, WorldCom, ACCS, REFCO va
danh sach nay con dai ra mai.

Chac chan, trén doi khong thleu nhitng nguoi | phat 1én nho nhirng phi vu bat chinh (vi thé
ma sy giau c6 va kinh doanh cua ho khéng bén virng), nhung sw thatla phan 1o triéu phu tay
trang lam nén déu ngay thang chinh truc. Mot dleu kha thu vi, trong quyén sach ban chay “Suy
nghi cuia triéu phu” (The Millionaire Mlnd) tac gia Thomas Stanley dd phong van 733 triéu
pht vé&i cau héi: yeu td nao quan trong nhat glup ho tro nén giau co. Cau tra loi ma ong nhan
dwoc nhiéu nhat la “trung thurc voi moi nguoi”. Ngac nhién chua? Yéu to nay dll’O’C Xép hang
cao hon han cac yéu t6 khac nhu “dau tu ding huwong”, “lam viéc cham chi” va “c6 tinh than
canh tranh”. Viy thé nao la chinh trwc va tai sao né lai quan trong nhw vay?

Chinh truc tic 1a thanh thit véi moi ngwdi va luén tuan thu cdc chuan muc dao dirc. Vi
doanh nhan, diéu nay co nghia l1a ban phal thirc hién dung diéu ma ban cam ket Né&u ban chinh
truc, khach hang, dong nghiép va nhan vién sé tin tuong ban. Ho biét 11 néi ctia ban di doi véi
viéclam va ban s€ khong khién ho that vong. Ho biét rang ban sé dem dén chat ltr(yng tot nhat
cho s6 tién ho bé ra, rang di1 véi bat cir 1y do nao ban ciing khéng bao gi¢ lira déi ho.

Trén doi cang c6 nhiéu ngwdi xao tra vo dao dirc, ban cang can phai xdy dung thuong hiéu
ca nhan hay doanh nghiép dwa trén long chinh truc. Puoc nhu thé, ban sé& thu hut cang nhiéu
nha cung cap, khach hang, nha dau tw va d6i tdc lam dn. Trong chwong dAu, tdi c6 nhic dén



Vikas Goel, nguoi sang ldp va Giam doc cong ty eSys Technologies, 6ng da toi Singapore khong
mot xu dinh tui, nhung lai xdy dung nén cong ty toan cau tri gia hang ti d6 trong ndm nam. Ong
dalam diéu ay nhuw thé nao? Ong lay tién & dau ra? Luc dau, 6ng lam cho mot cong ty tén la
Karma. Trong giai doan khung hoang vao nhitng nam 1990, cong ty me cua Karma sup do.
Khong ngoi ché bi cit gidm, Goel chu dong (thoi quen triéu pha 2) mua lai chi nhanh ¢
Singapore. De ti€p tuc kinh doanh, 6ng can thuyét phuct khach hang mua tra trugc dé 6ng co
tién mua san pham tir nha cung cap. Ly do duy nhat khién khach hang ctia 6ng chap nhan diéu

kién ay la vi Goel noi ti€ng la trung thwc va dang tin ciy trong nhirng giao dich v&i ho trong qua
khtt.

Vai thang sau, Goel gdp lai 6ng chu cii tai Sim Lim Square. Puoc biét Goel dang can v6n va
kho long gitr dwcrc cong ty, Goldklst da cho nhan vién cii cla m1nh vay 300.000 do ch1 vi Ong
biét rdng Goel sé khong bao gio 6m tién bé chay. Strc manh cua long tin va uy tin ca nhan Ia
nhuw thé day' Chwa hét, m6t nguoi ban va la khach hang cii cua Goel ciing manh dan giri vao tai
khoan ctia Goel mot triéu doé dé 6ng c6 thé mua hang tir Seagate va duy tri viéc kinh doanh.

Trong nhitng nam qua, c6 kha nhiéu ngwoi tim dén moi toi hop tac kinh doanh nhung t6i tw
chéi hdu hét nhing 101 dé nghi, bat ké co hoi ki€m tién c6 hdp dan dén may Thay vay, co nguoi
bén héi t6i tiéu chuan chon ngwoi hiin von kinh doanh (ho biét rang bat cir ai lam chung voi
toi cling kiém dwoc kha nhiéu tién). Trong cau tra 1o clia minh, tdi dwa ditc “chinh truc” 1én
hang dau. That vay, bao gi¢ cling hanh dong ngay thang chinh truc, ban sé cé nhiéu loi thé.

Thoi quen triéu phu 7: Toan tam toan y trong viéc lam giau
Mot Ian nira, ban hay tra 101 cau hoi nay, "Ban co thdt sw muén lam giau khong7 C6 thé ban

sé noi, “Tdt nhlen vi thé t6i méi doc quyén sdch nay!”. Nhung cdn mdt cau héi nita, “Ban cé danh
100% tam sikc cho viéc lam giau khéng?”.

Ban thay do6, viéc mudn tré thanh triéu phi va quyet tam 100% tré thanh triéu phu la hai
chuyen khac nhau mot troi mot vuec. Bing chirmg 1a hau nhw ai ai cling mudn giau co nhung thw
héi thé gian nay liéu co may nguoi that sy giau. Néu ban chi mong mudn réi ciu Troi khin
Phat dé tré nén giau c6 thi né van sé chi la hy vong ma thai.

Nhiéu nghién ctru khoa hoc dwoc thyc hién boi nhitng nhom chuyén gia khac nhau déu
khang dinh mot diéu: dé thanh céng va giau c6 ngoai sirc twdng tuong, chi mong mudén khéng
thi chwa di, cdn phadigom du 100% quyét tdm moi dat duoc. Néu ban quyet tam 100% dé dat
dwoc mot digu gl do, n6 khong chi la hy vong, wéc muén... ma tré thanh viéc nhat dinh PHAI
LAM. Khi mot diéu gi d6 trér thanh BAT BUOC, no sé khién ban hoat L dong voi mot tam thé hoan
toan khac. N6 tré thanh wu tién sé mot cua ban khong gi co thé ngdn can ban cho dén khi ban
dat dwoc muc tiéu. Va ban sé lam tat ca nhu'ng gl c6 thé dé thanh cong (tat nhién mot cach
chinh tru'c) dau rang né c6 khién ban vat va hoac budc ban phai diu tw hét thoi gian, nang
lrong va tién cua di nita.

Toi tin rang mot khi ban sdn sang lam tat ca dé dat dwoc diéu gi d6, ban BAO GIO CUNG tim
ra cach, néu khong ban ciing tao ra cach. Khi George Lucas (triéu phd & tuoi 28, cha dé cta
phim “Star Wars” - Chlen tranh gitra cac vi sao) muon cach mang hda nganh lam phim bang
cach tao ra nhirtng ky xao dién anh can thiét cho canh chién dau trong vi tru trong phim “Star
Wars” thi tit cad moi nguoi déu néi ring ong dién ro khi muén lam mot viéc do tuong nhw vay.
Nhung 6ng khong chap nhan su that d6 ma quyét tdm bién gidc mo thanh sw that bang cach
m& cong ty riéng - Industry Light and Magic (ILM) - dé tao ra ki xao cho bd phim do.

That vay, néu chi don gian mong muédn hodc hy vong tr¢ nén giau c6, ban sé khong bao gio
dat duoc. S& di téi dam qua quyet nhu thé 1a bdi vi con dwong thuc h1en muc tiéu khong de
dang chut nao, ma day chong gai thtr thach. Téi dam manh miéng noi rang, kh1 bat dau con
dwong lam giau, ban sé gap rat nhiéu kho khan tré ngai suét doc dwong. Vo sd nhirng van dé



1on nho xay ra, cr nhu dé thir thach long kién nhan va stc chiu dung cua ban, day ban ra khéi
vong an toan cua minh. C6 nhiing luc trén chang dwong do, ban phat hién minh mat hét tign
bac, thoi gian hay strc luc. Ban s€ gap nhitng nguoi lam tat cd moi viéc dé ban théi chi. C6
nhu'ng lic ctr nhw thé ca thé gian quay lung lai véi ban, ban be b6 di, nguoi than ngoanh mat va
moi chuyén réi tung réi mu (tin toi di, toi da trai qua tat ca nhitng digu nay va con hon thé
nira).

Néu chi don gian la “mong wéc” lam giau, ban sé dé dang bo cudcva Vlen ra hang chucly do
dé roi khoi cudc dua. Nhiing nguoi ma y chi lam giau dung o “woc muon” sé khong bao gio
chiu ra khoi vung an toan lam tat ca dé vuot qua thir thach. Thém vao d6, ban sé nhin ra rang
minh c6 ca dong nhiing “woc muon” khac choan thm gio va tam tri ban. Mot thoi gian sau, ban
s& thdy minh bi phan tdm bdi nhitng “wéc mudn” khac nita. Tdi chic ban da trai qua kinh
nghiém nay.

Vay, cach duy nhat giup ban dat dwgec muc tiéu lam giau la phal bién no thanh diéu bat budc
d6i vai ban than. Hoi hoc cip hai, td6i va mot nhdm ban than co chung wéc mo trd thanh triéu
phu va chu cac doanh nghlep 16m. Digu khac biét duy nhat 1a dgi véi cac ban 4 ay, diéu d6 van
mai chi la glac mo dep, con voi toi, do la dleu NHAT DINH PHAI THE! Tt ngay dy, toi da bi am
anh boi giac mo do. Trong gio'ra choq thay vi chay nhay né dua, téi ngdi thiét ké danh thiép:
“Adam Khoo - Giam d6c diéu hanh”.

Khi toi chia sé v&i ban be vé y tuwdng kinh doanh san nhay di dong (dé cap & chuong 1),
nhiéu dtra vién c& nhw, “T¢ bdn lam”, “B6 me khong cho phép’, Neu minh pham sai ldm thi sao’,
“Néu thua I6 thi sao”, ’Ngay cudi tudn ban Iam .Boi vi muc tiéu cua ho khong phai la diéu bat
budc, ho cho phép tatca nhing ly do nay ngang chan ho buéc tiép. Nhung viéc kiém tién lai la
digu bat budc voi téi nén tdi co tim cach thye hién... va téi da lam duorc.

Cho phep t6i néu mot vi du khac. Ban da ting 1én danh sach nhirng muc tiéu can dat hoac
nhirng viéc can lam, nhung ctt Ian lita mai khong thwc hién? Toi chic chin 1a cé, vi théi lan khan
1a dic diém chung cua nhan loai. Trong danh sach do, c6 viéc ban dd hoan thanh c6 viéc hoan
toan chua dung dén, phai khong" T6i chic 1a nhitng viéc ban hoan thanh 13 viéc, khi gan dén
thoi han, tré thanh bat budc voi ban va ban khong lam khong duoc. Véi nhitng viéc con lai, néu
c6 thé, ban s& tri hodn mai, cho t&i ngay ching tré thanh bit budc.

Ban thay khong, thwong thi chung ta khong chiu lam mét viéc gi cho toi khi n6 tré thanh
viéc budc phal 1am. Van dé 1a & chd, khi tré thanh diéu bat buoc thi moi chuyén da qua mudn.
T6i c6 mot nguoi ban dé ra muc tiéu bo thudc 14. Anh biét rang hut thudc rat c6 hai va mudn
bo thoi quen xau nay. banh rang biét rd nhw thé nhung anh c tri hodn nam nay sang nam
khac. Pung mot cai vao nam 2003, anh bi chin doan ung thw phoi va néu khong bo thudc, su
séng cua anh sé khong kéo dai qua 6 thang Tw day, ban tdi khéng dung dén mot diéu thuoc
Ban thay d6, khi mét dleu tré thanh bat budc, ban sé [am dwoc. Vi vay, hay blen mong mudn
dwoc tw do va an toan ve tai chinh thanh dleu bat budc véi minh ban nhé. Khi 4 dy,ndo bo sé
gitp ban danh thitrc nhitng tiém ning con ngl yén trong ban.

Vén dé & chd, wéc mo giau c6 hiém khi tré thanh diéu bat budc véi hau hét moi nguoi. No
chila mot mong mudn don thuan va vi thé, phan 1én nguoi doi chi can d tién dé ton tai theo
cach cua minh. Vay lam thé nao dé b1en no thanh dleu bat budc? Cau tra lo1 1a hay dan than vao
cudc, dat minh vao tinh thé khong con lwa chon nao khac ngoai viéc phai hanh dong.

Neu doc tw truyén cta nhirng nguoi giau co trong lich st, ban sé thay nhleu nguoi trong so
ho, vao mot thoi diém nao dé trong doi, da dat cuoc ca cudc song clia minh va dit vio mot cu'a
tat ca nerng gi ho c6. Nho & trong tinh thé cua mot vién dan da 1én nong, ho da phat huy tat ca
ndi lwc cia minh va lam dwoc nhitng diéu ma & vao hoan canh khac ho khéng thé 1am néi.

Khi Vikas Goel cin tién dé mé cong ty eSys Technologies, 6ng dén gé cira ngan hang An bo



xin vay tién. Dé thuyet phuc canh nha bang da nghi, 6ng phai thé chap toan b cua cai thira ké
trong twong lai tir gia dinh & An Po. Chinh quyét tAm cao do 4y da giup 6ng viot qua tt ca
nhitng tré ngai ghé gém trén con dudng sw nghiép.

Ly do duy nhat khién bo phim “Chién tranh giita cac vi sao” (Star Wars) thanh congla vi
George Lucas no luc 100% dé bién mo wéc thanh h1en thuc. Nhitng ngwdi khéng hiéu thi cho
rang Lucas la thién tai bam sinh hodc nho “an may” ma c6 dwoc bo phim thanh cong. Néu tim
hiéu lich strbo phim nay, ban sé biét rang cho t&i ngay cong chiéu, tat ca moi nguoi - ké ca dan
dién vién - déu tin rang no sé that ba1 tham hai. Trong qua trinh san xudt, tat ca nhirng gi co
thé bi hw duoc déu “trat duong ray”. Sau 16 tuin quay phim, nguoi ta co duly do tin rang bd
phim nay cam chic that bai véi chi phi cao hon ngdn sach, thoi gian lam phim lau hon dy kién,
bd phén ki thuat khong tao ra dwgc nhitng kj xao mong mudn va gioi chuyén moén danh gia n6
chi la phim danh cho con nit. Hang phim 20th Century Fox mudn bé cudc, ho chi cho Lucas 3
ngay hoan tit cong viéc cla 2 tuan bi lang phi.

biéu toi té nhat la dung vao lic dau soi Itra bong, Lucas lai bi chitng dau that nguc tram
trong vi nhu'ng cang thang va mét moi trong suot thoi gian qua. Phan 16m cac dao dién khac
chac chan s& bo cudc dé cat 16, vi b1et rang khong ai co thé lat nguoc van co chi trong 3 ngay
ngan ngui. Né&u “Chién tranh gwfa cac vi sao” chila mot - mong woc don thuin, n6 da that bai vai
du moi ly do. Nhung voi Lucas, * ‘Chién tranh gitra cac vi sao” da tro thanh dicu bat budc...
Lucas thué mot é kip dong gap ba lan, chia cac cdnh thanh ba nhém va chi dao ba canh quay
cung mot luc. Ba ngay sau, “Chién tranh giita cac vi sao” trinh lang va lam nén lich st. Két thic
vong chiéu dau tién, no tro thanh bo phim thanh cong nhat & khu vic Bac My, véi doanh thu
290 triéu do, rieng George Lucas duoc hwong trén 50 triéu. Khi con bé, Lucas ddt muc tiéu tro
thanh triéu phu nam 30 tudi. Ong dat dwoc sém hon 2 nim, tré thanh triéu phd ndm 28 tudi.

Khi lam nhitng tap phim tiép theo “Hoang dé trd lai” (Empire Strikes Back) va “Sw tro lai
cua Jedi” (Return of the Jedi), Lucas t chéi khong dung tién ctia hang Fox (mot diéu rat hiém
trong lich str). Ong quyet tam lam cho loat phim nay thanh céng vang doi hon nira nén dung
tién ti dau tw cho “Hoang dé tré lai” véi kinh phi 1én téi 18 triéu do (thoi quen triéu phu 4:
chua voi thu hwong thanh qua). Nhiing nguoi trong nganh nghi 6ng phat ro, vi nguyéen tac s
mot trong san xuat phim la khong bao gio dung tién tui, cho du dé Ia bd ph1m cta ban. Niém
tin va quyet tam ctiia 6ng da dwoc dén bu hau hinh. Nam tip phim tiép theo trong ‘Chién tranh
gitra cac vi sao” co6 doanh thu hon 20 tf d6 va ngay nay, George Lucas s& hitu mot co nghiép
khong 16 tri gia gan 3 ti do.

Tuy vay, ban khong can phal danh cuoc tat cd nhitng gl minh c6 nhu Vikas Goel hay George
Lucas dé chwng to quyet tAm ctia minh. Con c6 nhitng cach khac de dat minh vao thé “khong co
duong lui”. Ban than toi tu day minh vao b twong khi tuyén b6 cho ca thién ha biét viéc minh
muodn lam. Moi khi xac dinh mot muc tiéu nao do, toi thuong 16m t1eng thong bao vé ké hoach
clia minh, vi biét rang lam thé t6i sé khong con hra chon nao khac ngoai viéc pha1 lao vao lam
cho bang du'(yc Tw kinh nghiém 1 thiét thuc cia minh, t6i muén ban ha quyet tam doc xong
quyén sach nay va ap dung tat ca nhitng gi hoc dlrcrc T6i cam doan tai san cta ban sé& ting 1én
gap nhiéu lan.

Théi quen tri¢u phi 8: Kha ndng chuyén bai thanh thing

Kha nang chuyen bai thanh thang la mot thoi quen quan trong cua nhitng nguoi “tay khong
lam noi co d6”. Hau hét nguoi doi teong rang nguoi thanh cong khong bao gio ném mui that
bai, va rang triéu phu han... khong bao gio' mat tién. V&i cach nghi nhw thé, ho da “lap trinh”
cho minh tAm Iy so that bai va thua cudc.

Quan niém sai lam va méo moé nay can tré khong it nguwoi trén bwdc dwdng vuon téi thanh
cong diy ban a.



Sy that, ai cling c6 luc that bai vao mot thoi diém nao dé trong doi. Va triéu phu la nguoi
that bai nhiéu hon ai hét vi ho hanh dong nhiéu hon, thuyen to s6ng ca ma. Ban than toi cling
mac nhiéu sai lJam ngu xuan, tdi dé mat rat nhidu tién va that bai nhiéu dén néi khong dém
xué. Hay tin toi, ban sé that ba1 nhleu Ian truée khi c6 thé thanh cong Quan trong khong phai &
chd ban c6 that bai hay khong, ma & chd ban lam gi v&i nhitng lan “x6i héng bong khong” doé.
Pay chinh 1a diém phan biét giita ngwoi giau va ngheéo.

Ngudi ta cé ba cach xtr Iy truée that bai. Nhiéu nguoi mat t1nh than trwedc thit bai cia minh
nén bo cudc! Ho chép miéng, “Téi dd thik rdi, chdng an thua gi” hodc “Toi ¢é ddu tw hdn hoi day
chit, nhung kinh doanh khong hop voi tor’. Ho cho rang that bai c6 nghia la man da ha va yén tri
vo1i nhan dinh “"Minh khéng co so ' thanh céng”. Ho dwa ra nhu'ng Iy do nhu: “T6i khong cé khiéu
kinh doanh”, “Ldy dme tién cua thién ha dau c6 dé”. Ban c6 thay ay nay khi nghi nhw vay
khong? Véi cach phan tng nay, chic chan wéc mo dep dé nao roi ciing sé'm lui tan.

Nhing nguoi thudc nhom thir 2 khong bo cudc don gian vay. Khi khong dat két qua, ho
khong voi dau hang ma nhanh chong tré lai cudc choi va thw lai Ian nita. Néu ban dién thoai di
dong thua 16, ho c6 thé chuyén sang ban giay dep Néu mat tién vao chirg khoan, ho sé thit
mua vang trén san. Nhung loay hoay mai ho van khong thanh cong; vi du co6 thi di thir lai
nhiéu [an nhung do ho khong thay doi cachlam, nén chi dat két qua tuong tw. Mot thoi gian
sau, thit vong va mét moi voi nhing thit bai kidu 4 ay, ho cling sé b6 cudc. Mot sb sé& chadp nhan
sw that tran trui va g1a tr wéc mo cao dep. Ban c6 quen ai roi vao treong hop nay khong? Ban
c6 thudc vao nhém nay khong?

Triéu phad cé cach nhin nhin va x ly thit bai cia minh rat khac. Khi khong dat muc tiéu de
ra, ho khong nghi la minh that bai ma chi thay minh hoc dwoc kinh nghiém! Doi véi ho, that bai
khong phai la két thiic bi thdm, ma chi la mét khiic quanh Ho sé tlep nhdn thong tin phan hoi,
hoc hoi twr kinh nghiém nay va thay doi chién thuat! Neu thay d6i roi ma van khong thanh
cong, ho lai tlep tuc hoc hoi, thay doi phuong phap va thi lai lan ntra. Va ¢ nhw thé cho dén
khi dat két qua mong mudn. Ho khong ngai lam tat ca nhitng gi c6 thé cho téi khi thanh cong.
Bing cach d6, ho bién that bai thanh thing loi!

Hiém cé triéu phi nao gat hai thang loi gion gid ngay trong nhitng vu lam an dau tién.
Thudng ho chi dat duoc gidc mo tai chlnh sau nhitng kinh nghiém cay dang va that bai é ché.
Nhin lai, nhiéu nguoi thira nhan 1a néu khong c6 nhirng qua dang 4y, ho sé khong bao givr c6
trai ngot hom nay. Sim Wong Hoo, nguoi sang lap ra cong ty Creative trai qua khong biét bao
nhiéu thit bai m&i di dén thanh cong. Y tuong dau tién cua ong la phat trién va ban Cubic CT,
loai may tlnh truyen thong da phuong tién dau tién trén thé 8i01. Sau mot khoang thoi gian
kha dai véi hang tram ngan do6 do ra cho san pham nay, y twong cua ong hoan toan that bai.
Thay vi than than trach phan va vién du ly do bao chira, 6ng chon cach nghi rang dé 1a thong
dlep cho biét thi tru'(rng chwa san sang v0iloai san pham nay N6 qua datva phu'c tap vao thO’l
ay. Ong tim hleu nguyén do va thay doi phwong phap t1ep can. Sau vai lan that bai ntta, dng ndy
ray twong vé mot san pham gia ré goi la “Sound Blaster”, Chlnh y tuong ding dan nay da blen
Creative Technologles ctia 6ng thanh cong ty toan cau tri gia hang ti do. Nhw vay, tat ca cai ban
can chila moty tuong du 1om dé gdy dung co do. Tuy vay, y twong ky diéu nhw vay thuong
khong dén ngay tir dau. N6 chi téi sau nhiéu y twdng that bai.



Cau chuyén c6 that vé Steve Jobs bao gi¢ cling cung cb trong toi niém tin rang, con nguoi co
thé bién mot that bai tham hai thanh thanh cong vang doi. O’ tudi 21, Steve Jobs cling mot
nguwoi ban sang lap ra Apple vao nam 1976. B6n nam sau khi Apple 1én san chirng khoan, Steve
da c6 trong tay 217 triéu do va luc dy 6ng méi 25 tuoi.

Apple tiép tuc da tang trwong phi thwong cua minh, ddtra yéu cau can c6 mot ban quan ly
chuyén nghiép dé diéu hanh moi viéc trong cong ty. Thé [a nam 1983, Steve thué John Scully
lam Giam do6c diéu hanh. Tuy vay, 2 ndm sau, Giam doc diéu hanh va Hoi dong quan tri khong
chiu n6i Steve Jobs (6ng néi tiéng la nguoi tam tinh that thuong) da 1am mdt cudc “dao chinh”
budc 6 ong phai ra di trong nhuc nhd, ¢ chinh noi ma 6ng sang lap va dua né [én dai vinh quang
nhw ngay nay. Té hon nita, Apple con kién lai Steve vi khong lam tron nhiém vu.

Lam vao tinh canh bi hit ra khoi con thuyén ctia minh, nhiéu nguoi chac chi con cach xudi
tay dé mdc nhiing con song nhan chim minh. Nhung nght nhuw thé thi da khéng phai la Steve
Jobs roi. Con nguoi phi thuong nay thiy trong thit bai cia minh mét bai hoc 1o (thoi quen
triéu phu 8) va 1dy lai thé cht dong thanh 1ap mot cong ty méi ma ong dat tén la NeXT (thoi
quen triéu phy 2). Ong tin rang NeXT c6 thé phat trién cac phan cing va phan mém con tot
hon ca Apple Ong c6 cudc “phuc thu” ngoan muc chang? That khong may, phan ctirng cua NeXT
lai 1a mot that bai khac. Khong chuin bwédc, 6ng tié€p nhan cac théng tin phan hoi tir thi truong
va thay doi hu'(yng di bang cach thanh 14p phlm treong hoat hinh Pixar. Hoa ra day lAmoty
tu*ong bac ty boi vi Pixar thanh cong vang doi ké tir khi cho ra doi bd phim hoat hinh 3D hoan
toan bang d6 hoa may tinh mang tén “Toy Story” (Cau chuyén dd choi).

Cungluc do, vao nam 1995, cong ty may tinh Apple dang ngap nghe bo vire pha san do dleu
hanh yéu kém va thi€u san pham moi. Cong ty 16 tir 800 triéu dén 1 ti d6 mot ndm va gia co
phiéu rét tir 18 d6 xuéng con 3,8 do. Tin rang minh c6 thé ctru van Apple, Steve Jobs dong y tror
lai lam Gidm déc diéu hanh véi mic lwong twong trung 1 do (vi tiéng goi cua dam mé... thoi
quen triéu pht 5). Khi Steve tr¢ lai, ong sa thai toan bo ban lanh dao yéu kém va tung ra cac
san pham mang tinh dot pha nhuw 1Mac iPod va iTunes. Hé diéu hanh tién tién ma 6ng phat
trién véi NeXT duoc cai tién thanh Mac OS X rat duoc wa chuong Két qua, Apple bién ménno 1
ti d6 thanh loi nhuén 1,3 ti d6 trong ndm 2005. Gia c6 phiéu tang vot tir 3,8 do 1én 75 do!!!

Trong bai dién vanra truong noi tleng cia minh, Steve thira nhin néu khong bi Apple sa
thai, 6ng s€ khong bao gio 1ap ra NeXT va hdng Pixar. Néu khong co Pixar, ong da khong tror
thanh dau tau trong thlet ké do hoa va néu khong nh phan mém NeXT ma ong phat trién,
Apple sé khong bao gi¢r c6 hé diéu hanh Mac 0S X tao bé phong cho Apple thanh cong nhuw ngay
hom nay. Day chinhlaly do ma nhiéu bac hién nhan tin rang ‘moi sw trén doi déu co ly do cua
né” va rang “trong nguy c6 co”, néu ban biét cach “lén 1én” tir sai lam va quyét tam hanh dong.

Thoi quen triéu phu 9: Quy trong dong tién
Thoi quen cudi cung va cling la thoi quen lam giau quan trong nhat chinh la thai d6 quy

trong dong tién. Toi khong néi ban nén yéu tién t&i mirc tré thanh nd 1é cho né, nhwng ban can
quy trong nhitng gia tri né6 mang lai cho ban than va nhitng ngudi xung quanh.

Khi t6i chia se y nay, nhiéu nguoi phan ngay mot cau, “Tat nhién la toi thich tién roi! Cé ai ro
dai ma khéng yéu tién. Néu khéng ngwoi ta phdi lam lung vdt vd lam chi?”,

Thatra, doéi voi chuyén tién bac, nhan loai néi chung thé hién thai d¢ kha mau thuan. Tuy ai
ai cling can tién dé sdng, ca dén nhitng ngwdi tu hanh cling vay, nhung sau tham trong long,
nhiéu | nguoi khong nhanra rang minh nghi oan cho dong tién hoic c6 nhirng lién twdng tiéu
cuc veé no.

No6i dén dong tién, ngwoi ta hay dé cap dén kha nang doi trang thay den ctia n6 va dan toc
nao ciing c6 nhirng ciu tuc ngir hay cach ngén noéi vé mat trai cua dong tién nhw, “Pong tién



khong phan khong ho, ma sao khéo diém khéo t6 mat nguoi”hay “Nén bac dam toac toglay "hay
“Manh vigao bao vi tién”. Cach nghi nay khién nhidu nguoi chong lai tién bac mot cach vo thikc
va can tr¢ ho tré nén giau c6. Nhung diéu nay khong phai ai cling nhan ra.

Ban thi sao, ban c6 cam thay di ban mong mudn giau c6 nhung hinh nhw cé diéu gl do ludn
can tr& ban? Ban da tirng lam viéc khong ké ngay dém dé dat dwoc muc tiéu? Nhung roi dén luc
c6 thé “cham” vao thanh cong, ban lai c6 khuynh huéng sao nhang muc tiéu cua minh? Ciing c6
thé khi tai khoan ctia ban dat dé&n mot con s& nao do, ban bat dau danh mat dong luc lam giau
cho dén khi tai khodn sut giam dang ké, ban m&i quay lai lam viéc cham chi hon. Ci nhuw thé co
mot luc day v0 hinh nao dé ngan can ban dat d&n mtc do giau co. Mot vai nguoi ban cua toi
tam su rang ngay khi c6 tién, ho c6 xu huwéng tiéu xai | vung vit hoac dé mat tién mot cach “lang
nhach" Néu ban cling c6 nerng biéu hién nhw vdy, c6 nghia la trong vo thtrc, ban khong that sw
muon minh giau. Rat c6 thé tirnhé ban da chiu anh hudng cua nén gido duc coi thwong dong
tién; nhitng lién twdng xau vé tién bac hay suy nghi 1éch lac vé né dang kim giit ban lai.

Mot lan, toi c6 bai noi chuyén voi thanh thi€u nién vé stirc manh ctia viéc phat hién ra co hoi
va hanh dong nhanh. Toi lay rato 10 do va tuyén b6 sé& ban né véi gia 2 do. Toi hoi nguoi nghe
xem c6 ai muon lam mot cudc doi chac nhu vdy khong. Trong 10 phut sau d6 chang thiy ai c6
dong tinh gi. Cubi cung, mot cau bé ngan ngai dung day lay tien. “Mot vu trao doi co loi nhw vdy,
sao khong ai chju lam?”, toi hoi. Cau tra 1oi toi nhan duoc la: “Em khong mudén bi moi ngu'm nght
la ké hdm tién”, “Em khong muén ldy khéng ctia thdy 8 d6”, “Em nghi chdc c6 cdi bdy gi day”.Vay
co nghia la: didu can tré cac em khong chop 1dy co hoi hién nhién cé loi chinh 1a nhirng niém
tin gioi han va lién twong xau cua chung vé dong tién. Dleu dang so & cho chuyén tuong tu
nhw thé thu*crng Xay ra trong cudc song' Tai sao hang ngay co nhu‘ng nguoi nhin thay va tan
dung co hdi kiém tién trong khi ‘da s6 [ai khong thdy? Mot Ian nita, d6 1a vi quan niém sai lac da
hinh thanh trong ho mét cach v thitc.

Trong qua trinh truong thanh, nhiéu nguoi trong ching ta khong biét rang ching ta vo tinh
tiém nhiém nhing niém tin gioi han va lién twdng méo mo vé tién bac tl gia dinh, ban be, thay
cd, nguoi than va tham chi sach vé. Chung ta duoc day rang nghi nhiéu dén tién hay mong
mudn c6 nhiéu tién [a nhirng ke “tham tién”. Pham d3 1a ké tham tién thi sé  phu nghia. Sach
luan ly lam cho chiing ta hiéu rang ddi cuc clia tién bacla tinh nghia. Vay nén, néu thich tién,
chi biét c6 tién sé& khong biét coi trong tinh nghia. K&t qua, trong tham tam ching ta lam mot
duong lién hé: mong mudn lam giau = khéng ding dan; thich tién = x4u xa.

biéu nay giai thich tai sao nhitng dira tré trong budi noi chuyen cta toi khong chép lay co
hoi c6 tor 10 dd, chiing s¢ bi ban be liét vao loai “chi biét c6 tién”. Ban c6 dwoc day nhitng quan
niém nhu vay khong7 Nhiéu nguoi xuat than tu tang 16p lao dong, chwng kién canh cha me lam
lung dau tat mat tdi ca doi thi din dan c6 y thitc rang lao dong can cu la cach duy nhat dé kiém
tién. Chinh cach nghi nay chin tAm mat cda ho, Kkhong cho phép ho nhan ra rang, y tuong de ra
nhiéu tién hon 1a chdm chi 1dm lung. Khi thiy c6 thé doi 2 dong 14y 10 dong, nhitng dita tré noi
trén ben nghi ngay la co tro gi do, hoac chung dang lgi dung t6i. Vi thé ching khong nhdnra
rang cudc sdng hang ngay van co nhwng co hoi nhu vay. Warren Buffett kiém dwoc tién ti bang
cach mua lai nhirng cong ty voi gia bang nira gia tri thwrc cdia né. Ong chi bé ra 2 dong dé mua
cO phiéu co gia tri 10 dong (ban sé hoc cach lam nhuw vay trong chuong 18 va 19). bung thé,
doanh nhdn ki€m tién bing cadch tim mua nhitng mén hang ré hon gia tri thuc, dong goi lai roi
ban cao gip 10 lan!

Nhirng nguoi sinh ra trong gia dinh ngheo hay du dan thuong dwoc day rang, “Tién khong
phdila tat ca’, “Tién khéng bong dung ma co”, "Nguoi giau rdt tham lam”, “Tién khong quan
trong’, “Co tién mdt ban”, “Pdu twla ruiro”, ”Bong tién thay trang doi den”... K&t qua, tir trong
tiém thirc, ho lién két ndi so hai, cam ghet va cam giac xau xa voi tién bac va chinh diéu nay
ngdn can ho tr¢ nén giau co. Ho cam nhan duoc lwc can bén trong ay, vi thé mac du ddt ra muc
tiéu tro nén giau co, nhung bing mdt cach nao dé ho lai pha hong thanh cong cua minh mbi
khi gan dat dwoc né. Tiem thitc sé ngan khong cho ho [am giau vi nhiéu tién qua sé dem lai



‘vAn dé” hoac bién ho thanh “ké xau”.

Tuy vay, ban can hiéu rang néu ban be, cha me hay thay c6 “day” ban tit ca nhirng diéu nay,
do la viho nghi minh dang dwa ra 101 khuyen ding dan. TI‘U’O’C do, ho cling ting dwoc day nhuw
vay,va délalydo ho khong bao gio giau. Thong thuong, con ngwoi c6 xu huvng tin theo nhirng
cach nghi tiéu cuwc vé tién, vi nhu vay ho cam thay sw ngheo cua minh rat “chinh dang”, rat
trong sach va yén tam voi cai ngheo a ay. Phai, khi mot ai dé tac ludi ma rang, Tzen dau phaz la
thir quan trong nhdt”, ho chi tw trdn an minh theo kiéu AQ ma théi. Khi ai d6 noi, “Téi quy trong
gia dinh nén khéng ddnh théri gian dé kiém tién” thi d6 chi l1a 1o bao chira vung vé.

Vivay, vao luc nay xin ban hay lang lai trong vai phut dé€ tw cdm nhan va “lang nghe” cam
giac sau xa nhit trong ban veé tién bac. Toi biét rang, vé maty thirc ban quy trong dong tién vi
tat ca nhing gi no co thé mang lai cho ban, nhung t6i van muon ban gat qua mot bén nhirng
danh gia bén ngoai va that sw lang nghe cam giac bén trong ctia minh vé tién bac.

Mot trong nhiing hoc vién cua tdi, anh Joshua, khong thé ly gidj tai sao anh lam viéc chdm
chi, co kién thirc Va duoc trang bi nhiu cach thirc kiém tidn ma vin khong gitr t tién dlro'c lau.
M&i lan * ‘tring qua’ (trong moi gioi bat dong san), anh lai tw pha hong thanh cong cua minh
bang cach tiéu cho dén dong cudi cung. Anh tim dén toi vi khong hiéu ly do tai sao. Khi t6i
huwdéng dan anh hdy thw gidn va nghi vé qua khtt, anh chot nhanra van dé ctia minh. T khi con
bé, anh da chirng kié€n canh nha hang xém lién tuc cdi va xdo xao. Nguoi 16n mang bo mat dam
dam dau kho, con tré con thi bi cha me photlo. Khi Joshua hdi cha me minh, tai sao nha hang
xOm lai co nh1eu chuyén khong vui nhw vay, anh nhan dwoc cau tra 1oi: “Thi nguoi giau bao gic
chd co nhiéu vdn dé... ho cdi nhau vi tién L dy ma’. " Thé&1a trong tlem thirc, anh lién két nhiéu tién
véi van dé va bat hanh. Chlnh vi the, m01 khi c6 co hdi nhan sé tién minh co lén nhiéu lan,
Joshua lai lam nhitng viéc “ngé ngan”. Khi anh nhén ra van dé va giai quyét thau ddo, anh bt
dau c6 kha ning tich trit va lam cho déng me dé dong con.

Bay gio, toi muon ban lay glay but va danh ra han 10 phut dé 1am bai tap nay. Hay viét cang
nhiéu cang tot nhitng suy nghi cua ban sau dinh deé “Tién la..”, “Cé tién sé...”, “Nguwoi giau la...”
T6i mudn ban viét ra it nhat 40 cau (phai dung 40 cau). biéu quan trong la ban khong dworc
ngung lai dé suy nghi vé nhiing minh viét. Chi can viét ra nhitng gi hién Ién trong dau ban. Néu
co thoi gian suy nghi, ban sé viétra nhitng cdu tra 101 nghe thi hay day nhung khong phai 1a
cadm giac that s cia ban. Pidu ma ban can chinh la nhitng gi nam trong tiém thirc! Va cach duy
nhit lam diéu d6 ch1nh 1a ép minh viét khong ngirng. Khi ban cam thiy “bi” thi ctr viét ra bat ctr
diéu gi trong dau, tot xau gi cling dwoc. Téi dam chac ban sé ngac nhién trudc nhitng gi minh
viét ra. Ta bit dau nhé, va nhé la ban khong duoc nging lai cho téi khi ban viét ra ft nhat 40
cau.



Xem nao, ban cé quan niém hay lién tuwédng gi vé tién? Tot hay xau? Ban nghi thé nao vé
nguoi giau? Ton trong hay khlnh bi ho? Thin tuwong hay cam ghet ho? Néu ban khinh bi nguoi
giau va nghi ho la bon nglrm Xau t1em thirc sé khong bao gi¢r dé cho ban giau. Tai sao u? B&i vi
néu giau, ban sé thanh “ngudi xau”



Nhirng quan niém sai lac vé d6ng tién
Sau khi huong dan hang ngan nguoi o nhiéu nwéc khac nhau lam bai tip nay, téi nhin thay

hoa ra nguoi doi nght rat xau vé dong tién. Ban c6 chung nhirng y nghi sau khong?
- Tién la nguon goc ctia moi toi 16i trén doi.
- Tién bién nguoita thanh ké thi loi.
- Giau cé tién bac, nghéo nan tim hon.
- Giau mdt ban, sang mdt vo.
- Tién khong tw nhién ma co.
- Nguoi giau tham lam va ich ky.
- Nguoi giau thuong keo bdn.
- Dé giau cd, ban phdi may man, gian trd hodc cuc ky théng minh.
- Tién khéng dem lai hanh phuc
- Dil sao tién cling khong phaz la diéu quan trong nhdt.
- D€ co nhiéu tién, toi phdi twéc doat cua nguoi khdc.
- S6 giau mang dén dung dung, lo ld con mdt trdo trung maoigiau.
- Chiing t6i khong co nhiéu tién vi phdilo cho con cdi.

- Qud nhiéu tién sé khién ban thay do6i bdn chdt (tré nén xdu di).
- Miéng nguroi sang c6 gang co thép.
- Ldm tién nhiéu cua chi to phdilo nghiva doi dién véinhiéu vdn dé.
- Tho'i bubi khé khén bdy gior lam gi con co hoi kiém tién.

X6a bo dinh kién sai lam vé tién bac

Trong thu'c té, rat nhiéu L quan dlem va nhan dinh Ve dong tlen t6 ra thién léch, tiéu cuc vala
nhiing 101 bio chira vung vé ngan can nhiéu nguwoi c6 mot cuéc sé6ng hanh phuc va duw da. bé
toan tam toan y trong chuyén lam giau, ban phai pha b6 nhitng dinh kién nay va nhin thing
vao su that...

CICTTEM o riduténse iénban thy cbibbncrdt (o mensduay
: Tién bac c6 thé vi nhw gidy quy lam hién ré ban chét con ngwdi. N6 cho thay con ngui that s clia
ban. Néu ban chat mét nguwéi la ich ky xau xa, dong tien sé khién cho ngwrdi ay xau xa va ich ky

hon. Ngwoc lai, néu ban tot bung, hao hiép, biét yéu thwrong ngurdi khac, tien sé giap ban tré nén
ot hon.

Dang. Tuy vay, khéng cé tién ban cling chang hanh phiic néi. Chang phai khéng hanh phic ma co
tién van tot hon la vira bat hanh vira ngh&o kha?

Sty that Day la I luan bién ho s6 mot ctia nhirng ké that bai. Sy that, mudn lam bat ct didu gi ban cling can
dén tién. Khéng co tién, ban khdng thé tan hwdéng t6i da nhikng gia tri cudc song nhw gia dinh, nghé

nghiép, stkc khde, tam linh va cac mdi quan hé khdc.

Mét lan nira, néu ban thién vé d&i song tinh than, tién sé cho phép ban gidp d& dwroc nhiéu ngudi
hon, lam duoc nhiéu viéc thién hon. Sw that, nhirng nguw&i giau frén doi 1a nhikng ngudi co doi
song tinh than phong ph, sau sac. Bwroc giai phong khdi nhi¥ng lo toan tién bac hang ngay, ho co
thé tap trung vao nhlrng khia canh quan trong trong cudc song. Nhiéu ngu o glau dich thirc tin rdng
tién bac khong phai cla ho, mé ho chi thay mat Thwong dé frong coi s6 tai san dé.




Sur that Sur that, chi ngwdi thiéu fién mai t6n thd né. Ai 1a ngwdi hét ngay nay qua ngay khac, hét nam nay
qua nam khac, 1am céng viéc minh ghét chi vi tién? Ai 1a ngwdi mong wéc minh c6 nhiéu tién hon?
Ai la ngudri luon lo lang vé tién? Ai la ngwedi hy sinh stkc khde va gia dinh dé kiém dwrgrc nhiéu tién
hon? D6 1a ngwrdi dw da tién bac hay ngwdi quanh nam tang thiéu?

Thét ra, ngurdi giau hiém khi lam viéc vi tién. Ho [am vi niém dam mé hay vi mét stk ménh méa ho tw
trao cho minh. Bill Gates, Warren Buffett, George Lucas, Michael Jordan va Steve Jobs chic chan
khéng phai la nhitng nguw i lam vi tién... ho khdng can phai lam nhw vay.

Binh kién
Néu c6 mét di mét vai ngudi ban, diéu do chi co nghia 1& ban phét hién ra nhirng nguroi do khéng
phai la ban be that sw. Khi tré nén giau co, ban co co hdi két ban véi nhibng ngwedi co fur firdng

lam giau.

Binh kién
Khi giau cé, ban c6 co hdi gidp cho nhiéu nguwdi khac trér nén giau hon. Tién dé ra tién. Ban thay
dé, tién 1a thwérc do cla nhikng trao déi vé gia tri. Kiém dwoc nhiéu tién hon cé nghfa 1a bantaora
nhiéu gid tri va cta cai hon cho doi. Bill Gates la ngwdi giau nhat thé gidi vi 6ng tao ra gia tri nhidu
nhat cho moi ngudi véi Microsoft va Windows. Nhér phat minh cla 6ng, nhiéu triéu phi khac ra doi.
Thi¥ nghi coi, néu khdng c6 Microsoft Windows, Word va Excel, ban c6 tao ra dwoc nhiéu clia cai
nhw ngay nay khéng?

Binh kién
Sir that Phan I6n cac van dé ma nguoi ta phai dbi mat trong cude séng (quan hé, strc khde, nghé nghiép)
déu Ia hau qua cda viec THIEU tién.

S that Ban ctng sinh dao tdc. Nguyén nhan s6 mét cla bao loan, lira d4o, cirép béc va gian doi chinh la
s nghéo daéi (thigu tién).

Bay gi®, toi mudn ban viét ra cang nhiéu cang tot nhirng suy nghi va lién twéng méi tich cuc

vé dong tién va dong lwc kiém tién.
Quan diém méi cua toi vé tién bac
Ti‘én lé...



Dan nhirng dinh nghia mo1i nay canh ban lam viéc hay lam thanh slide chay trén man hinh
vi tinh dé ban c6 thé nhin né hang ngay. Khi tiém thitc ban bat dau ngap tran nhitng cam giac
tot dep vé tién, ban sé tré thanh théi nam cham hut tién! Véi két luan do, ching ta hiy tiép tuc
kham pha...



Phan [I
PHU'ONG PHAP KIEM TIEN CUA TRIEU PHU

CHUONG 4
NGUOT GIAU QUAN LY TIEN BAC NHU THE NAO

Hiéu ldm Ién nhat vé sw giau c6
Tai sao hon 90% nguoi doi cam thay lam giau that kho nhuw di 1én troi? Bo la vi tatca chung
ta déu nghe Ve nhiing diéu khong dung, nhitng diéu chi can tré minh trén budc dwong tro nén

giau co. Truoc khi co thé lam giau, ta hdy cung nhau kham pha sy that vé swgiau c6 va dep bo
tAm man van che mat nhiéu ngwdi biy 1au nay.

Hay bat ddu bang mot bai tap don gian. Toi mudn ban nhim mat lai va hinh dung vé mot
triéu phu. Ong ta khoac trén ngwoi b6 canh nhuw thé nao, 1ai xe hiéu gi, xai tién nhw thé nao,
mot ngay cua 6ng dy ra sao, 6ng an gi uéng gi? Ban hay hinh dung trong dau bay gio trudc khi
doc tiép.

Vay ban da nghi vé nhirng hinh dnh gi?

baso moi nguoi vé ra birc tranh choang ngop cua thé gi¢i thwong lwu. Ho mac do hiéu, lai
xe doi m@i, xai tién nhw nwdc, an cao lwong my vi trong nhirng nha hang sang trong va goi thir
reou lau doi nhat.

Ciing c6 thé ban hinh dung ra mot quy 6ng dangnam dai trén chiéc ghé sofa da sang trong
trong ngoi biét thw hay trén chiéc du thuyen long lay, miéng phi phéo diéu xi ga Havana. Sao
lai c6 chuyén ay7 Po lavi chingta bi tay ndo” boi phim anh, tivi, bao chinén cho rang do la
cach triéu pht séng va tiéu tién. Chinh niém tin va 16i nghi nay can tré chiing ta lam giau!

Sw thét, ¢ rat it nhirng nguoi lam giau tu tay trang s6ng theo cach nay. Chi mot vai nguoi
giau hu'cmg thu cudc song xa hoa nhu vdy. bo co thé 1a nhirng nguoi duoc thura ké tai san kéch
su hoac phat 1én nhanh chong nho tai nang thé thao hoac trong nganh giai tri. Du la ai thi
nhitng nguoi co 161 song phung phi v6 t6i va ay cling déu c6 mot diém chung: tai san va tiéng
thom khong & lai ciing ho qua 10 ndm. Sw giau cé cua ho chi la tam thoi. Hay xem tay dam
Mike Tyson, ca si nhac st R&B ling danh Bobby Brown va danh sach dai dang dac nhitng ngoi
sao kiém dworc triéu do trong swnghiép ctia ho. D6 déu la nhitng nguwoi néu khong pha san thi
cu6i doi cling ngap trong ng nan.

Sw that vé sw giau co

Trong quyén sach ban chay cua to New York Times “Nguoi hang x6m triéu pha” (The
Millionaire Next Door), Thomas J. Stanley phong van 300 nguoi tir tay khong lam ra bac triéu
dé tim h1eu cach ho suy nghi, kiém t1en vatiéu tién nhw thé nao. Ong phat hién ra kha nhiéu
nghich Iy va nh& d6 ma quyén sach ctia 6ng ban dit nhw loai c6 phiéu dang 1én gia.



Stanley cho biét, khoi nguoi lwong cao chot vot, thay xe xin nhu thay do, khoac 1én nguoi
nhitng b canh mot nhat va c6 vé nhu khong c6 cach nao tiéu hét tién, oai oam thay, thuong
chang c6 bao nhiéu tién trong tai khoan. b6 1a nhig chuyén gia hoac nhan vién cao cap cua
nhitng cong ty da qudc gia ma dng goi 1a “Nhém khéng tich liiy” (Under Accumulators of
Weath - UAW).

Nguorc lai, nhitng nguoi that sy c6 tlen triéu trong tay (tobng tai sdn hon 1 triéu do6) biét
cach tiét klem va song dwdi mite chuan cda ho rat nhiéu. Khoang 80% triéu pht sinh ra trong
gia dinh ngheo hodc binh thuwong. Ho mac nhitng bd vest gia phai chang, khong bao gio mang
dong ho dat hon 500 dd. Phan 16m di xe cii hodc khong bao gior mua xe dat tién. Ho thuong dau
tw it nhat 20% tai sdn vao c6 phiéu hodc céng ty riéng. Pay 1a nhitng ngwoi dwoc Stanley xép
vao “Nhém tich lily” (Prodigious Accumulators of Weath - PAW).

That ra, phat hién cta Stanley chi 1a mot minh chung hung hon cho nhu'ng gi ma nhiéu
nguwoi trong chung ta da biét. Tt thé ky 19, trong quyén "Hoi cho phu hoa”, William Thackerey,
nha van néi tiéng nguoi Anh da khac hoa sinh dongva chan that chan dung tang 16p thuong:
lru va quyen lyc trong xa hoi. Do 1a nhitng ngudi cd cudce song hao nhoang ma ai cling mo uwoc,
nhung tir dau den chan ho deu la ctia di vay mwon. Ho quyt tién nha, tién cong tho may tham
chi cong strc cua nhitng ngudi thudc tang [6p duwdi nhw anh danh xe, bac ban thit. Pién hinh 1a
161 séng t6t ma ré cui cia cip vo chong Becky va Rawdon Crawley.

Khi con rat tré, toi cling c6 nhirng suy nghi khéng dung vé cudc song cia nhirng nguoi giau
c6. Ngay 4y, toi vira than phuc vira ganh ti voi nhitng nguoi lai xe Porsche doi moi nhat, an
minh trong toa biét thy va hwdng thu nhung gl xa hoalong lay nhat. Nhung nguoj cha triéu
phu cua toi (khong bao gid mua xe ma&i cho toi khi 6ng 50 tudi) thudng bao toi rang nhung
nguwoi dy thatrala nhitng ke song muon” va ngan hang maéi la chu so hiru nha va xe cua ho.
Mii sau nay t6i méi hiéu duoc ¥ nghia nhitng 161 6ng noi.

Thé nao la su giau c6 dung nghia

Trwdc khi co the tré nén giau co, ban can h1eu ro nhw the nao thi dugc goi la giau c6. Mot
lan nira, nhiéu nguoi cho rang mitc do giau co clia mdt ngudi duoc do bang mirc lrong anh ta
ki€ém duo'c quan 4o anh ta mac trén ngwdi, ngdi nha anh ta dang & va cach anh ta xai tién. Tiéc
thay tat ca nhu'ng diéu nay déu khong duing.

Mirc do giau c6 cua mot nguoi that ra dwge dinh nghia bang khoang thoi gian ma ho duy tri
duwoc cudc song hién tai néu ho ngirng lam viéc. Ban cang ton tai lau ma khong can lam gl, ban
cang giau. Boi vdy, mirc dg giau co ctia ban dwoc quy dinh dwa trén ba tiéu chi: (1) Mitc chi tiéu
hién tai, (2) Tai san thanh khodan va (3) Thu nhap thu dong.

Tai san thanh khoan la tong s6 tién mat hodc tuong duong voi tién mat (nhw co6 phiéu, trai
phiéu va tién gui ngan hang co ky han) dung de tra cho chi phi hang thang Thu nhép thu dong
la thu nhap ma ban sé tlep tuc nhan duoc ke ca khi ban théi khong con lam viéc, bao gom: lai
suat, co tirc, tién ban quyén va loi nhuan tir viéc kinh doanh.

Vi dy, Steve la Giam d6c cia mot congty da qudc gia va ki€ém duoc 20 ngan d6 mot thang.
Anh tiéu xai rat bao nén chi phi cho ca nhan va gia dinh mot thang da cira dit 18 ngan. Nhieu
nam troi qua, Steve khong t1et kiém dwoc bao nhiéu vi sé tién du ra anh dung dé nang cap nha
va xe. Tai san thanh khoan cua anh dudi 18 ngan do. Ngoai cong viéc chinh, anh khong c6
nguon thu nhdp nao khac. Vay mirc do giau co cua Steve 1a bao nhiéu? Néu ngung lam viéc hom
nay, 18 ngan do s€ chi dua cho anh song trong mot thang. Vay anh chi giau bang mot thang
lwong. Ban thay d6, mic do giau c6 khong duoc dinh nghia bang sé tién ma bang thoi gian.

Trong khi 4y, Susan, Gidm doc tiép thi cia mét cira hang ban 1é chi lanh dwoc 5 ngan d6 mot
thang, nhwng c6 lai giau c6 hon Steve. Tai sao vay? Trong vong 20 nam qua, lic nao Susan ciling



tiét kiém 20% luong ciia minh réi dau tw vao co phiéu va quy dau tu, viéc nay mang lai cho cd
loi nhuan 15% mot nam (trong nhirng chwong sau, ban sé hoc cach kiém dwoc mitc loi nhuan
nay véi mirc do rui ro thap nhat).

Sau 20 nam, tai sdn thanh khodn ctia Susan thanh 1,32 triéu do6 (ban c6 thé kiém tra béng
vai phép tinh). Thém vao do, co6 danh thoi gian ranh kinh doanh nhitng mén hang doc trén
mang. Cong viéc kinh doanh nay manglai cho c¢6 1300 d6/thang. C6 thé c6 khong lai xe xin
hoidc deo dong ho Cartier, nhwng hiy xem c6 4y gidu nhw thé ndo.

Néu Susan ngung lam viéc hom nay, o van c6 1300 d6 thu nhap hang thang tw cong viéc
kinh doanh trén mang. Vi chi phi hang thang cua c6 1a 4000 do (ban 80% thu nhap), co can
thém 2700 d6 mot thang. Voi tong so tién 1,32 triéu do, c6 c6 thé song thém 40 ndm ma khéong
phai lam gi (trong truwedng hop c6 dem s6 tién 1,32 triéu cat trong két sit).

NE&u Susan guri ngén hang s tién do voi 1di sudt 4% mot nam, tién 1di ngan hang c6 sé nhan
duwoc la 52.800 d6/nam. Nhw vay, thu nhap thu dong cua c6 1én toi 4400 do mot thang. Susan
c6 thé s6ng thém hang tram nam ma khéng can lam viéc mot ngay nao!

Ban thay dé, mirc do giau c6 khong phai dwa vao viéc ban klem duoc bao nhiéu tién, ma vao
viéc ban danh dum va dau tw mot cach thong minh nhw thé nao. K& ca véi mirc thu nhap trung
binh, ban van c6 thé tré thanh triéu phd néu cé du kién thirc tai chinh, tinh than ky luit va long
kién nhan.

Mirc do giau co hién tai cua ban

Truwoéc khi dat duoc nhung muc tiéu vé tai chinh, ban cin biét minh dang ding ¢ vach nao.
Hay lam mot phep tinh don gidn dé biét mitc d6 giau cé hién tai ctia ban. Nhiéu ‘nguoi thue
hién xong bai tap nay thi 14y lam chan nan tham chi tuyét vong, nhuwng day 1a viéc lam can thiét

- néu ban khong mudn no nhw chda Chdm. Vi vay, trong vong 5 phut, hay hoan thanh bai tap
sau.

Tai san thanh khoan (A)
Chi phi hang théng (B) - Thu nhap thu dong (C]

Mitc do giau co =



1. Ban ¢6 bao nhiéu tai san thanh khoan?

Po6 1a nhing khoan tién mat hodc tuong duong vdi tién mat dung
dé trang trai cho chi phi hang thang cha ban. Pay la tai san ma ban
c6 thé ban dé& dang trong vong moét thang. N6 khong bao gbém
gia tri ciia nhimg tai san ¢6 dinh nhu nha cira, xe ¢, d6 trang suc; cling
khoéng bao gém tién trg cdp hodc bao hiém xa hoi.

Tai khoan thanh khoan cda téi la o (A)

2. Chi phi hang thang cta ban?

Méi thang, trung binh ban tiéu hét bao nhiéu, bao gém ca 13i sudt cho
cac khoan vay cia ban?

Chi phi hang thang caa téi la d(B)

3. Thu nhap thu déng cha ban la bao nhiéu?

Khoan nay chinh la nguén thu nhap sé& van tiép tuc néu ban nging
lam viéc. P6 1 tién cd tuc, 13i sudt, tién ban quyén hodc loi nhuan kinh
doanh.

Thu nhap thu déng cua toi la d(C)

4. Muc dé giau c6 clia ban?

Toi co: (A)
—®-0 - thang
Vay chia khoa giup ban tré' nén giau c6 chinh la giam chi phi, tang nguon thu nhap thu dong
va dau tw dé tang tai sdn thanh khoan cta ban 1én dang ké. Ban phai lam nhw thé nao?

DPau tién, ban phai hiéu...

Cach nguoi giau quan ly dong tién

Mot lan nira, diém phén biét gitra nguoi giau va ngheo khong phai chi duwa vao thu nhap, ma
quan trong hcm vao cach ho quanly dong tien chay qua tay minh. Nguoi giau quan ly tién rat
khac nguoi ngheo Suw khac biét dy thé hién trong viéc dé danh, dau twva st dung tién. D€ tro
thanh triéu pht, ban phai mé phdng théi quen quan Iy tién bac ctia ngwoi giau.

Truéc tién, ban phai hiéu khai niém vé “tai san” vi c6 mot so loai tai san giup ban tich liy
tot, trong khi mot s6 khac lai lam ban nghéo di. Tai san 1a tat ca nhitng gi hitu hinh va vé hinh
ma ban s¢& hitu. Tai san_cé thé duoc phan loai thanh Tai San Gia Tang (Tai San Dwong) va Tai
San Hao Mon (Tai San Am) Vi dy, dé mua mot tai san nhw nha hodc xe, ban phai vay tién tir
ngan hang. Mot khi vay tién thi phai tra 13i, d6 1a thi tai san ching ta goi Ia Tai San Am.

Tai San Gia Tang (Tai San Duong) 1a loai tai san gitp ban c6 thém tlen hay tw no gia tang
gia tri sau khi trir di khodn 1ai suat ban phai tra. Tiéu biéu cho loai tai san nay | 1a'co phleu trai
phleu hoat dong kinh doanh c6 1aj, bat dong san thu duwoc loi nhudn cao, tai san tri tué, tai
khoan ngan hang, v.v...

Tai Sdn Hao Mon (Tai San Am) 14 loai tai san c6 gia tri gidm dan hodc phat sinh cac chi phi



khac nhw bao tri hoac tra 13i suit. Vi du, ban mua mot can ho va cho thué dwoc 2000 do/thang,
nhung riéng tién phal tra ca 1ai lan g6c cho ngan hang 1a 2200 d6 mdt thang thi day 1a Tai San
Hao Mon. Mua xe dé di cling la mot dang Tai San Hao Mon vi chiing khéng sinh loi ma ngay
mot giam gia, sau khi dwoc dwa vao str dung.

Voi tiéu chi phan biét nay, ta hay xem nguoi giau, nguoi trung luu va nguoi ngheo quan ly
tién bac cua minh nhuw thé nao. Mic du viéc sir dung bang bao cao thu nhap va bang can déi tai
chinh di c6 tir hang tram niam, Robert Klyosakl (tac gia ctia quyén “Cha giau, cha nghéo” - Rich
Dad, Poor Dad) da trinh bay lal dé hiéu hon, giup ta de dang thay duwoc sw khac biét trong viéc
quan Iy dong tién ctia cac nhém khac nhau. Dwéi day, tdi thé hién hoi khac di mot chut.

Cach quan ly tién ciia ngwoi ngheéo

SECEN THUNHAP \

1Y -
CHITIEU :
KIEMTIEN TAI SAN GIA TANG TAI SAN HAO MON
TIEU TIEN
PE DANH

Nhiing nguoi c6 tw duy “ngheo” thuong la nhitng cong nhan va nhan vién moi di lam. Ho c6
xu hudng tiéu tat ca s6 tien kiém dwoc. Ho s6ng cho hom nay ma khong nghi t¢i ngay mai. Ho
chiu tic ddng ctia nhu cau hmyng thu ngay. Ho dé danh rat it hoac khong dé danh dwoc ti nao,
véily do ho kiém dwoc qua itnén khong the danh dum. Ké ca khi dwoc tang lvong, ho cling
nhanh chéng tiéu het Boi vay, tai chinh cua ho bap bénh va khong an toan. Nhiéu nguoi phai
tlep tuc lam cong viéc ma ho chan ghét, chi vi ho phai kiém tién dé trang trai chi phi hang ngay.
Né&u bi mat viéc hoic bi giam luwong, ho s€ gdp kho khin trong cudc sdng. R6 rang, cach quan ly
tién nhw vay khong bao gior khién ho giau lén duorc.

Cach quan ly tién cia nguoi trung lwu

VIECLAM THU NHAP —
CHITIEU \ 5

—

TIEUTIEN Tién tiét kiém Nha Ién hon

DE DANH €6 phiéu Xe hoi déi méi
Cau lac bd sang trong
Do xa xi
Thé tin dung

TAI SAN HAO MON vuwot xa TAI SAN GIA TANG



'Nhirng nguoi co tw duy “trung lLru thuong bao gom cac chuyén gia, nhan vién lau nam véi
mc lwong kha cao. Ho c6 thoi quen “kKi€ém tién, tiéu tién va danh dum”. Sau khi thanh toan tit
ca cac phi tén, ho cling d€ danh dwoc mot chut. VAn dé & cho, ho thu'o'ng dung khodn tién dura
dé mua Tai San Hao Mon hon 13 Tai San Gia Tang. Ho dung tién tiét kiém dé mua nha to hon,
mua xe xin hon di d6i véi viéc vay nhiéu tién hon nén hang thang phai chi tra nhiéu hon.

Ho con str dung thé tin dung d€é mua nhitng mon xa xi nhw do trang stc, quin 4o hang hiéu...
Nhuw vdy, khong nhitng ho khong dé danh duworc gi, ma ho con chi tiéu nhiéu hon. Do d6, mac du
nhin bé ngoai phan 1én cac gia dinh  trung Iuu €6 ve kha gia, tong gia tri tai san cua ho that ra
rat thap, tham chi cd thé am. Nha cira, xe cd ctia ho c6 the dang gia hang triéu do, nhwng ho
cling no gan bang d6 hodc hon.

Trong thuc té, “strc khde” tai chinh cta ho con dang ngai hon nhom trén. Néu bi mat viéc
hoac giam llmng, ho sé van phai tra cac mon nog va nhteng khoan chi phi khong 16 da trér thanh
161 séng ctia ho. Nhiéu nguoi trong s6 ho chju ap luc tai chinh ghé gom, phai lam viéc cat luc
hang thang dé tra no ngan hang. Ho khong thé nghl viéc, khong thé ngd bénh, tham chi khong
thé nghi hwu vi bi ket trong vong luidn quan: kiém tién - tra no.

Cach quan ly tién ctia nguwoi giau

THU NHAP
L CHITIEU

v

Thu nhap thu déng

T T TAI SAN GIA TANG TAI SAN HAO MON
Gia Tang 4 phiéu Nha lén hon
Trai phiéu Xe hoi ddi mdi
KIEMTIEN Tién g ngan hang cd ky han | Cau lac ba sang trong
BE DANH & BAU TU Tai san tri tué Péxax
(Bang Tai San Gia Tang) Mha cho thué Thé tin dung
TIEU TIEN Kinh doanh
“'-.._.___‘_______,_,.r-r""

Thu nhap tiTai San Gia Tang dugc s dung
dé mua Tai 5an Hao Man (d6 xa xi).

TAI SAN GIA TANG vwot xa TAI SAN HAO MON

Vay nguoi giau quan ly tién nhw thé nao? Lam sao ho c6 thé giau toi mirc khong phai lam gl
ma van song ung dung, sung swéng? Bimatla o cho, nguoec lai voi nhom trén, nhitng nguoi co
tu duy lam giau co thoi quen “kiém tién, dé danh va tiéu tien”. Ho de ra muc tiéu phai de
danh dwoc bao nhiéu mot thang, thu*crng 1 15-20%. Ho trir khodn nay vao phan thu nhap va
tiéu phan con lai.

bBuoc tu duy lam giau thic day, ho lu6n mudn dé danh nhiéu hon va dung tién d6 dau tw
vao cac loai tai san sinh loi va tang gia tri. Ho tha bo tién dé mua co phleu cua cac cong ty tot,
cac quy dau tw hay mé congty honla vung tién vao nhiing mon xa x1. Tai San Gia Tdng cua ho
vwot xa Tai San Hao Mon, nén thinh thoang ho van c6 thé mua nhirng thir dat tién dé tw

thlrong minh. Thu nhap thu dong tir cac khodn dau tw ctia ho vwot xa chi phi cho nhitng thir xa
xi do.

Du chuyén gi xdy ra, ho tiép tuc can man dé€ danh va dau tw cho tdi khi Tai San Gia Tang cua
ho bat dau tw nhan giong tham chi con nhiéu hon chi phi hang thang. Luc do, ho hoan toan
duoc gidi phong khoi nhitng lo toan vé tai chinh, néu thich thi c6 thé thoi khong lam viéc nira



ma van duy tri dwoc mirc song hién tai cho dén hét doi. Ban doc cta toi, day chinh 1a mic do
ma ban can huéng dén trong vong vai nam té1i. Voi cac chién lwoc va blen phap ma ban sé hoc
duoc 0 nhitng chuwong sau, ban sé thay viéc ndy hoan toan kha thi! Tém lai, bi mat ctia ngudi
giau c6 thé duoc tom tat nht sau...

biéu quan trong ban can biét la khéng phai lic nao ciing can tién dé tao ra Tai San Gia Tang.
Trong chuong 8va 9, ban sé hoc nhiing cach bién y twdng thanh Tai San Gia Tdng, tao ra cac
ngudn thu nhap véi rat it hodc khong can von dau tuw.

Bay gio, khi ban biét minh cin lam gi d€ dat dwoc mirc do giau c6 mo woc, da dén ldc chiing
ta tim hiéu nhitng buéc di cu thé. Chuong ti€p theo tap trung gitip ban phat trién cac ké hoach
cu thé dé dat dwoc bén mirc dd giau cé.

. CHUONG 5,
BON MUC bQ GIAU CO

hoat dong va bai tap gitp ban hiéu rd va lap ra mot ban ké hoach tai chinh hoan hao

nham dat dwoc muc tiéu tai chinh dé ra. Thatra, dich cudi cling ctia tatca nhirng muc

tiéu tai chinh 1a ban cé quyén lwa chon d&én mot ngdy ndo dé khong can phai nai lung lam
viéc (vi tlen) nira!

Mot s6 bai tap sau day thoat nhin c6 vé vun vdtva ton thoi gian. Ban co thé phai luc tim
trong dong két toan so sach ngdn hang, hoa don va to khai thué, nhu‘ng ban hay co gang va
quyét tam hoan thanh khong sot mot bai tap nao. Nhitng bai tap nay du'(yc soan ra voi muc
dich gitip ban c6 phwong phap cu thé dé dat dwoc muc tiéu lam giau ctia minh day.

X in ban hay ng01 thang lung, hit mot hoi sau dé san sang nhap cudc! Chuong 5 c6 rat nhiéu

Strc khoe tai chinh ctia ban?

Trong chwong truorc, toi de nghi ban lam mot bai toan don gidn dé danh gid murc do giau co
hién tai cia ban. Tuy vay, dé 1én ban db tai chinh, d4u tién ban phai xac dinh rd tinh hinh tai
chinh ctia minh qua cai ma t6i goi 1a Bdo Cdo Tai Chinh.

Thoi con di hoc, ching ta déu dwoc thay co gido danh gia bang dlem tong két ghi trong hoc
ba. Ai cling mong mudn duoc diém 9 hodc 10 vi d6 1a thudc do thanh cong trong trwong hoc.
Tu'(yng tw, tat ca cac doanh nghlep déu c6 ban bdo cio hang quy va hang nam, goila Bao Céo
Tai Chinh dé thong bao cho c6 dong biét cong ty dang hoat dong nhuw thé nao. Chi cin xem Bao
Cao Tai Chinh ctia ban sé biét dwoc mirc do tai chinh ctia ban.

Bao C4o Tai Chinh bao gom Bang Can P46i Tai Chinh Ca Nhan va Bang Thu Nhap Ca Nhan. Ta
hay bat du véi Bang Can D4i Tai Chinh C4 Nhan.

Bang Can Poi Tai Chinh Ca Nhan
Bang Can Doi Tai Chinh C4 Nhan cho thay strc khoe” va dd bén virng tai chinh ctia ban

trong mot thoi diém nhat dinh. N6 cho biét ban s& hitu bao nhiéu (tai san), no bao nhiéu (no)
va con lai bao nhiéu sau khi da c4n trir no (gia tri rong). Gia tri rong 1a cach théng dung cho



biét mirc dd giau cé cia ban. Ta c6 cong thixc:
Tai san = No' + Gia tri rong (Gia tri rong = Tai san - No).

Bay gi®, toi mudn ban danh ra it phut dé hoan tat BAng Cin Doi Tai Chinh Ca Nhan dwdi
day.
Chuwong trinh Microsoft Excel s€ gitp ban 1ap bang va dé dang cip nhat thong tin vé sau.

Ban c6 thé tdi mau tiéng Anh c6 san L trong trang web www.adam-
khoo.com/bizandmoneytips.html, & phan “Free Tools and Resources”.

Bang Can Dai Tai Chinh Ca Nhan

Tai san No va Gia tri rong

Tai san thanh khoan No ngan han

Tién mat d Nogthétindung d
Tién gtii ngan hang khong ky han d Hoadon chuatra d
Tai khoan ky quy d Nogngan han khac d
Ng thué d

Tai san gia tang No dai han

Tién gui ngan hang cé ky han d Tragopnha d
Trai phiéu d Tragop xe d
Quy luang huu d

Co phiéu d

Quy tin dung d Toéngng d
Kinh doanh d

Tai san tri tué d

Béo hiém d

Tai san hao mon Gia tri rong d
Gié trj nha d (Téng tai san — Téng no)

Gia tri xe d

Phi tham gia cau lac b d

Tong tai san d Téngno va Gia trirong d

Thé 1a ban da hoan thanh Bang Can DPoi Tai Chinh Ca Nhan. C6 thé ndi bay gior ban da co
mot birc tranh chan thuc vé mirc dé glau c6 cia minh trong thoi diém hién tai. M3c di ban cé
thé cam thay sung swong khi co tai san tri gia 800 ngan d6 nhung néu ban no téi 720 ngan do,
ban chi c6 trong tay 80 ngan. Vay ban con cam giac yén tam va sung suwéng nhu trwdc nira

khong?

Tai san ctia ban cé 16n hon sé tién no nhiéu khong, hay nguoc lai? Khi nhin vao Bang Can
P6i Tai Chinh, hdy chi y xem ban c6 nhleu Tai San Gia Tang hon (tw duy ctia ngudi giau) hay
nhiéu Tai San Hao Mon hon (tw duy cla gi¢i trung lwu).

Sau khi hoan tit BAng Can P6i Tai Chinh, cit mdi sdu thang ban nén cap nhat mot lan véi
muc tiéu tang tai san cua ban (dac biét la Tai San Gia Tang), giam N¢ va tang Gia tri rong.



Bang Thu Nhap Ca Nhan
bay la phan thit hai ctia Bdo Cao Tai Chinh. BAng Thu Nhap C4 Nhan cho biét ban dang kiém

duoc bao nhiéu (thu nhap), dang tiéu xai bao nhiéu (chi phi), dé danh bao nhiéu va dau tw bao
nhiéu trong mot khoang thoi gian nao dé (mot thang, mot quy hay mot nam).

Trwéece tién, hay ghi lai tit ca cac nguon thu nhap cta ban. Thu nhap dwoc chia lam 2 loai:
chu dongva thu dong. Nhiéu nguoi chi co ngudn thu nhap chd dong (thuong 1a lwong) va
khong cé khoan thu nhap thu dong nao ca.

Tiép theo, ghi lai tatca cac khoan chi phi hang nam. Chi phi dwgc phan ralam bon hang
muc: chi phi ca nhan (bao gdbm ca lam tir thién), con céi, nha clra va di lai. Lay chi tiéu hang
thang cda ban (thang hién tai) va nhan 1én 12, ban sé& wéc chirng duwoc chi phi hang nim cta
minh.

Cubi cung, 14y tong thu nhip trir di tong chi phi ban sé bié€t minh d€ danh dwoc bao nhiéu.
Né&u c6 may tinh, nén lam trong Excel. Ban ciing c6 thé download bdn mAu tiéng Anh tir:

www.adam-khoo.com/bizandmoneytips.html.



Bang Thu Nhap Ca Nhan (thudng nién)

Thu nhap

CHU DONG THU DONG

Luong d Cotuc d
Luang huu d  Tién ban quyén d
Thudng d Laisuat d
Phu thu d  Loikinh doanh riéng d
Hué hong d  Tién cho thué d

Tong thu nhap o}

Chi phi

CANHAN NHA CUA

An uéng d Tragop d

Quaén do d  Dién, nudc, ga d

Dien thoai d  Ngudigiup viec d

Giai tri d  Dodung gia dinh d

Bao hiém/y té d  Thué bat dong san d

Thué thu nhéap ca nhan d  Bao hiém nha d

Cac khoan khac (vd: tir thién) d  Téng chi phi nha cira d

Tong chi phi ca nhan d

CON CAI DI LAI

Hoc hanh (trudng, hoc thém) d  Tragopxe d

Tién tiéu vat d Xang d

Quan ao, do choi d  Tién sta chita/bao tri d

Tong chi phi cho con cai d  Baohiém xe d
Thué dudng d
Tién giii xe d
Tién di xe buyt d
Tong chi phi di lai d

Tong chi phi (]

TONG DE DANH (Téng thu nhap - Téng chi phi) = d

Sau khi hoan tat Bang Thu Nhap Ca Nhan, ban c6 the bat dau l1ap ké hoach dwa vao tong sb
tién danh dum dwgrc. Truéc tién, phai tinh xem ban can bao lau de dat duwoc muc tiéu tai chinh
deé ra. Cung luc @, ban co thé thay minh dang chi tiéu ra sao va can diéu chmh nhuw thé nao cho
tot hon. Ban ciling cin dat ra muc tiéu lam sao d€ dién kin phan thu nhép, c6 ca nguén thu nhap
thu dong 1an cht dong.

Bén canh Bang Thu Nhap hang nam, ban cting nén c6 Bang Thu Nhap hang thang dé cap
nhat vao cu6i moi thang. Toi c6 san mau tiéng Anh trén trang web ctia minh dé€ ban tham khdo.



Bon mirc d6 giau co
Sau khi da biét tinh hinh tai chinh ctia minh, ban phal biét chinh xa4c minh muén dl dén dau.

bé dat dwoc glac mo triéu pht, dau tién ban phal biét rd cac mirc dd gidu cé. C6 tat ca 4 mitc
dd ma ban can nham téi.

Mirc do 1: Virng vang tai chinh
Mirc d6 giau c6 dau tién la vitng vang vé tai chinh. Pay la m&c d6 don gidn nhat ma ban can
dat duorc.

Ban chi virng vang vé mat tai chinh Khi:

1. C6 tai san thanh khoan da dé trang trai mic chi phi hién tai ctia ban trong vong
it nhat 6 thang.
C6 bao hiém nhén tho va bao hiém A té dé bao vé ban than va/hodc gia dinh néu
chang may ban bi thwong tat vinh vién, mat kha niang lao dong hoac dot ngdt qua
doi.
2. Khi dat dwgc mirc do nay, ban s€ cam thdy an tAm rang néu c6 tai nan xay ra
(that nghlep, kinh doanh thua 18, gidm lwong, bi thuong tat hay qua doi), cudc
song cua ban va gia dinh khong b1 anh hwdng nhiéu. Hay it nhat, ban va gia dinh
cling khong lam vao canh ng nan.
O’ mrc dau tién nay, ban va gia dinh sé co du thoi gian dé tim nguon thu nhap khacva tro
Ve nép song cii. Dong thoi, ban c6 ndng luc tai chinh dé bo cong viéc hién tai néu khong thich
va dau tw thoi gian dé 14p cong ty riéng néu can.

Khi da dat dwoc mirc dO nay, ban cAn nhim tdi...

Mirc dd 2: An toan tai chinh

Ban c6 thé dat dwoc mirc d6 an toan tai chinh sau mot khoang thoi gian dau tw thoi gian,
cdng strc, tién bac va tich lily dwoc mot khodan Tai San Gia Tang du 16n. Lwong tai san nay can
tao ra khoan thu nhap thu dong da dé trang trai nhitng chi phi co ban nhat ctia ban. N6i cach
khac, & mrc do nay, ban c6 thé ngung lam viéc ma van gilr dwoc mirc sdng toi thiéu. Diéu do
cling co nghia 1a néu tlep tuc lam viéc, ngudn thu nhap ay c6 thé dung dé dau tw va tiép tuc tich
lily dé gia tang gia tri tai san cta ban.

'Vay, nhitng hang muc chi phi co ban nhat cua ban la gi? Can phai chi nhirng gi dé dam bao
mirc song toi thleu7 Gitra nguoi nay voi nguoi kia c6 khac nhau mot chut, nhung nhin chung
chi phi co ban ctia ban bao gom:

1. Tra gép nha va cac chi phi lién quan nhw dién, nwéc, ga
2. Phuong tién di lai
3. Anudng cho ban va gia dinh
4. Tra ldi sudt cho cac khoan no
5. Bao hiém nhan tho va nha ctra
T4t nhién, chung ta khong nén ty hai long véi mire d6 nay. Khi dat dwgre mire nay, ban can
phai nhim tdi...

Mirc do 3: Tw do tai chinh

Nhiéu nguoi da nghe noi dén wéc mo dwoc tw do tai chinh, nhwng diéu dé that sw nghia la
g1? Ty do tai chinh la khi ban tich liy dwoc nhiéu Tai San Gia Tang, tao ra thu nhap thu dong du
dé trang trai cho mirc séng hién tai ciia ban.



bat duoc mic nay, ban co the rua tay gac kiém” ma van séng phong lwu... cho toi gia. Thyc
té, nhleu nguoi du dat dwoc mirc do nay nhung van tiép tuc di lam, kh6ng phai vi mwu sinh ma
vi niém vui ma ho cé duoc trong noi dam mé danh cho cong viéc. Tirkinh  nghiém ca nhan, t6i
c6 thé noi véi ban rang, cadm giac khong bi ap luc vé tai chinh, khong bi o ép ve thoi gian, khong
bi ciu thic vé nerng nhu cau lén nho, hoan toan dworc g1a1 phong khoi cam giac au lo, bat an
de toan tam toan y cho n1em dam mé cua minh la mot “canh gi61” trén ca tuyét voi. RG rang,
voi nhiing khoan chi phi ngay cang 1om, ban cang muodn song thodi mai sung swong hon, ban
cang can nhiéu thoi gian hon dé dat dén mrc do tw do tai chinh. Vi thé, bén canh viéc tang ‘thu
nhap thu dong va giam thiéu chi phi khéng can thiét, ban phai chuin b1 cho minh dé dat dén
mttc do cudi cung...

Mirc do 4: Dw da tai chinh

Vang ddy la mirc do ma hau hét nguoi doi mudn nham toi va khi dat duoc co thé tw coi
minh la “tiéu than tién”. Kark Mark trong khi nghién ctru vé cac hinh thal kinh té xa hoi da
dung lén m6 hinh vé Chu Nghia Cong San tirc la mot xa hoi du thira cua cai, trong d6 con nguoi
ta c6 thé lam theo ndng luc hudng theo nhu cau. Vi thé, c6 thé néi & mitc do nay, ban da tich liy
dwoc mot lwgng Tai San Gia Ting dt 16m d€ tao ra ngudn thu nhap thu dong gitip ban c6 thé
séng mot cudc dori ma minh hang ao wérc.

Ban sé c6 du tai lwc dé mua bat cir thir gi, lam bat cir viéc gi (tat nhién phai hop phap) nham
mang lai niém vui, hanh phuc cho ban than, gia dinh va nhlrng nguoi khac. Vi moi nguoi co
trong dau hinh anh vé mot cudc song ao woc khac nhau nén t6i khong thé vé ra cho ban duoc.
Ban mudn séng trong mot dinh thw rong 2000 m2 c6 ho boi, giti con di hoc truong tot nhat, lai
chiéc xe Mercedes Benz S- Class w? Thé thi ban dang nhdm téi mitc song 50 ngan d6 mot thang
T4t nhién, gidc mo ctia ban cang cao bao nhiéu, thoi gian dé dat téi né cang kéo dai bay nhiéu.

O mtc do nay, ban c6 thé ngirng lam viéc ngay va séng cudc song than tién” cho dén hét
doi. Tuy vay, trong thuc té, phan 16n moi ngwoi khi dat duoc canh gi¢i nay van tlep tuc lam
viéc, dung 100% s0 tién kidm duoc dé chia sé cho nhlrng nguoi kém may man va t1ep tuc tich
Iiy. Voi chién lwgc 1am gidu ding din va ké hoach cu thé, ban ciing c6 thé dat duoc mitc dd cao
nhat nay.

Cau hoi dat ra, mat bao lau dé dat dwoc bon mirc dd giau cé nay?
Hay cung toi tim hiéu, ban nhé.



Lam thé nao dé dat mic dé viing vang tai chinh

Ghi nha: Ban chi viing vang vé tai chinh khi:

1. Co tai san thanh khoan (tién mat va tién gui ngan hang co ky han ngan) di dé trang trai
mitic chi phi hién tai cla minh trong vong it nhét 6 thang.

2. Co bao hiém nhén tho va bao hiém y té dé bao vé ban than va/hoéc gia dinh néu chang
may ban bi thuong tét vinh vién, mat kha nang lao déng hoac dét ngdt qua ddi.

Pé tra l&i cau héi ban mat bao lau dé dat dugc miic dé nay, hay hoan thanh 5 budc

sau day.
A. Chi phi hang thang cha tai la déng/thang.
B. Taisan thanh khoan clia téi la déng/thang.
{Xem lai Bang Thu Nhap Ca Nhan)
C. Péca tai chinh viing vang, tHi can tong tai san thanh khoan la déng.

(Lay chi phi hang thang nhan cho 6 thang)

D. Téi quyét tam dé danh tang cong dong/thang.
{Ban nén quyét tam dé danh 10%-15% thu nhap réng cla ban)

E. Téican thang dé co tai chinh viing vang. Cach tinh:
6 x Chi phi hang thang (C) - Tai san thanh khoan (B)
S6 tién dé danh hang thang (D)

F. Tai quyét tam sé lién lac vdi chuyén vién tu van tai chinh dé tim hiéu vé:

* Bao hiém nhan tho co gia tri déng. Usc tinh chi phi hang nam cho
bao hiém la déng/nam.

* Bao hiém y t& chi phi hang nam la ddng/nam.

®  Tdi quyét tam sé lam viéc nay vao {han chat).

*Théng tin vé chi phi bdo hiém sé dwoc cdc chuyén vién tai chinh cung cdp. Véi kién thirc ddau
tw hoc dugc tw Wealth Academy (Khoa hoc lam giau), ban c6 thé mua chwong trinh bdo hiém
ngdn han gid ré va tw ddu tw dé toi da héa loi nhudn dai han.



Lam thé nao dé dat miic do an toan tai chinh

Ghi nhé: Ban dat dugc mic dé nay sau mat thai gian dau tu théi gian, cong sic, tién bac
va tich liy dugc mét khoan Tai San Gia Tang di lan dé tao ra nguén thu nhap thu déng du
dé trang trdi nhiing chi phi cc ban nhat. Néi cach khac, & mic do nay, ban ca thé ngiing
lam viéc va van gii dugc miic séng tdi thidu.

Trudc hét, viét ra chi phi tdi thigu hang thang vao bang dudi day. Ban co thé xem lai Bang
Thu Nhap Ca Nhan cla minh.

Chi phi co ban (hang thang)

CANHAN
An uéng hang ngay (co ban) d

Béao hiém nhan tho va y té
Tra lai suat

=T =18

NHA CUA

Tra gop

Dién, nudc, ga

D6 dung trong nha
Thué bat déng san

= TH = TR = T = T

DILAI
Phuang tién di chuyén d

A. Chiphi co ban hang thang: d

B. Chiphicoban hang nam: d

(Nhan chi phi hang thang |&n 12 14n)
Néi cach khac, dé dat mic dé an toan tai chinh, téi phai tich liy du Tai San Gia
Tang dé c6 thé tao ra thu nhap thu déng _déng/nam (viét ra chi phi
¢ ban hang nam cida ban).

Chién lvoc dat t&di mirc d an toan tai chinh

Vay lam thé nao dé tich liiy d0 Tai San Gia Tang, nham tao ra du thu nhap thu dong cho murc
chi phi t6i thiéu? Trong chwong toi, ban sé dwoc hudong dan cach tao ra loai tai san c6 thé dé ra
tién nhuw c6 phiéu, trai phiéu, tién giri ngan hang, kinh doanh, quf dau tu.

Tuy nhién, khong phai lic nao ciing can tién dé dé ra tién. Ban sé duworc huwong dan cach tao
ra Tai San Gia Tang nhuw tai san tri tué, kinh doanh tai nha, von 1a nhitng viéc chi can y twdng,
thoi gian va mot s6 von nho nho.

Bay gio, toi mudn ban viét ra mitc thu nhap thu dong hién tai (véi nhiéu nguoi, con so nay
chi 1a s6 tién khiém t6n tir 1di suat ngan hang) va thu nhap thu dong can c6 dé dat duoc mirc do
an toan tai chinh.

Thu nhdp thu déng hién tai déng.

Thu nhip thu déng mong muén déng.

T1ep theo, ban phai dong ndo nghi toi tat ca cac loai Tai San Gia Tang ma ban cin tich liy,
s0 tién dau tw can c6, lgi nhuan du tinh va cac khoan thu nhap thu dong. Téng thu nhap thu
dong can dl dé trang trai chi phi co ban ctia ban.

Vi chwa hoc t&i nhitng chién lwoc dé dat dwoc diéu nay, ban khong cin phai hoan thanh bai



tap nay ngay bay gio. Chung ta sé quay lai van dé nay sau khi ban hoan tat 18 chwong dau tién,
va khi ban da san sang 1én ké hoach cho minh.

K& hoach dat t6i muiic d6 an toan tai chinh

Tai san gia tang Pau tu Lai nhuan (%) Thu nhap thu déng
1.

2

3.

4,

5.

Tong: dong

Téi quyét tam dat dugc muc tiéu nay vao _

Sau day la vi du vé mot ban ké hoach tai chinh.

K& hoach dat t&i mic d6 an toan tai chinh

Tai san gia tang Dautu Loi nhuan (%) Thu nhap thu déng
1. Kinh doanh tai gia 2300 do >100% 1500 do/thang
{ban dé my nghg)
2. Trai phiéu l3i suat cao 50.000 dé 856 333,33 dd'thang
3. Viét sach vé viéc dau 0dbd >100% 300 dé/thang
tu vao do my nghé
4.Tién gii ngan hang 50.000 dé 3% 125 dé/thang
cd ky han
5.Viét phan mém dinh gia 12.000 dé >100% 1800 dé/thang
dd my nghé va dang ky
ban quyén cho nguii
suu tam dé my nghé
Téng: 4058,33 do

*Chu y, mdc du co ' phiéu va quy ddu tw la Tai Sdn Gia Tdng co the dem lai cho ban 13% - 25%
mot ndam, chung téi khéng ghira day vilginhudn chinh la gid tri ciia c6 ' phiéu tdng Ién, chir
khoéng tao ra tién mdit.

Ban thay do, m01 loai tai san dem lai mot ti 1€ loi nhuan khac nhau; trong khi c6 loai can
nhiéu vén, mot s6 khac can cht yeu thoi gianvay tudng. Vi dy, néu ban chi dwa vao trai phleu
13i sudt cao (8% mdt niam), ban sé cAn 600 ngan dé dé co khoan thu nhap thu dong 48 ngan
d6/nam (tirc 4000 do/thang) Néu ban kinh doanh trén mang, mot khodan dau tw 2300 d6 cong
voi thoi glan cong strc c6 thé dem lai cho ban 4000 d6 tién mat. Hay tim hiéu bi quyét nay
trong phan “Tao nhiéu ngudn thu nhp trén mang”.



Lam thé nao dé dat mirc dd tw do tai chinh

Ghi nhé: Tw do tai chinh 1a khi ban tich Ity dd Tai San Gia Tang dé tao ra thu nhap thu déng di bao dam mikc song
hién tai cla ban.

Diéu dau tién can lam la tinh chi phi hang nam cia ban. Ban c6 thé xem lai Bang Bdo Cao Thu Nhap cia minh.
Chi phi hang nam cua tbi la déng.

Noi cach khac, dé dat dwoc mirc do fl,l_’ do tai chinh, t&i phai tich liy da Tai San Gia Tang dé co thé tao ra
dweoc thu nhap thu dong dong/nam.

Chién lwoc dat t&i mirc d0 tw do tai chinh
Mot lan nira, hay ghi lai mirc thu nhap thu dong can cé dé dat dwoc mirc d6 tw do tai chinh.

Thu nhdp thu déng hién tai déng.

Thu nhip thu déng mong mudn dong.

Buérc ti€p theo 1a suy nghilam sao dé tang Tai San Gia Tang hién tai ctia ban, hodc thém Tai
San Gia Tang dé ban c6 thé dat dwoc muc tiéu thu nhap thu dong maoi.

Mot lan nira, ching ta sé tré lai phdn nay sau khi ban di hoan tat phan con lai cia quyén
sach.

K& hoach dat t6i muc d6 du da tai chinh

Tai san gia tang Pau tu Lai nhuan (%) Thu nhap thu déng
1.

Tong: dong

Toi quyét tam dat dugc muc tiéu nay vao




Lam thé nao dé dat muc dé du da tai chinh

Ghi nhé: Ban dat dugc mic do nay khi ban tich Ity dugc mét lugng Tai San Gia Tang du dé
tao ra nguén thu nhap thu déng trang trai cho mifc séng mo udc clia ban.

Trudc hét, ban phai biét muc séng ma uéc cia minh la gi. Can nha trong mo cGa ban nhu
thé nao? Chiéc xe mo udc? Cudc song trong ma ra sao? Ban muon di du lich vong quanh thé
gidi 20 ngay mét nam? Dé lam nhiing “viéc trong mo” dy ban can bao nhiéu tién mot thang?
Hay danh it phut dé udc lugng chi phi cho cudc séng trong mo clia ban.

Cudc séng mo uc cua tdi (Chi phi hang thang)

CANHAN NHA CUA
An uéng d Tra gop d
Quaén do d Dién, nudc, ga d
Dien thoai d Nguai giup viéc d
Giai tri d Do dung gia dinh d
Bao hiém nhan tho vay té d Thué bat dong san d
Thué thu nhap ca nhan d Bao hiém nha d
Cac khoan khac d Tong chi phinha cira d
Tong chi phi ca nhan d
CON CAI DILAI
Hoc hanh (trudng, hoc thém) d Tra gop xe d
Tién tiéu vat d Xang d
Quan ao, do choi d Tién stia chiia/béo tri d
Tong chi phi cho con cai d Bao hiém xe d
Tong chi phi di lai d

Chi phi hang thang cho cuéc séng mo udc clia téi la

Tiép theo, tinh chi phi mét nam cho cuéc séng mo uéc ctia ban...

T6ng chi phi mét nam cua toi la HBRG. v sm e :
(Ldy chi phi mét thang nhan véi 12 thang) :

N6i cach khac, dé dat muc dé du da tai chinh, téi phai tich lay
du Tai San Gia Tang dé c6 thé tao ra dugc thu nhap thu déng ;

Chién lwoc dat téi mirc d0 dw da tai chinh
Mot lan nira, hay ghi lai mrc thu nhap thu dong can cé dé trang trai cho cudc song mo wéc



hang nam cua ban.

Thu nhap thu dong hién tai dong.

Thu nhip thu déng mong muén déng.

Twong tw, budc ti€p theo la ban can tinh lam sao dé tang Tai San Gia Tang hién tai, hodc
thém Tai San Gia Tang dé c6 thé khoi thém ngudn thu nhap thu dong méi.

Tuy nhién, ching ta sé tr¢ lai phén nay lan nira sau khi ban da hoan tit néi dung con lai ctia
quyeén sach.

K& hoach dat t6i muc d6 du da tai chinh

Tai san gia tang Pau tu Lai nhuan (%) Thu nhap thu déng
1.

Tong: dong

Toi quyét tam dat dugc muc tiéu nay vao

Tuyét voi! Bay gio ban da hinh dung r6 rang vé 4 mirc do giau c6 khac nhau, hay bat dau
hoc cach day nhanh t&c dd dé dat dwoc chiing. N6i tém lai, ban sé& hoc cach tang thu nhap cta
minh 1én g4p nhiéu lan...



o Phanlll .
LAM GIAU NHANH CHONG VA BEN VNG

CHUONG 6
HAY PUA RA MU'C GIA CAO NHAT

ban ca mot kho sach lwgce, chién lwoc va phwong phdp lam giau va nhanh chéng dwa ban
dén cdp do bon dw da tai chinh.

Moi khi néi dén van dé tang thu nhap, nhiéu ngwoi chi nghi dwoc hai lwa chon. Mot 1a
lam viéc can cu hon, véi hy vong duorc sép cha y va tang Iuong 5% - 10%, hailabd cong viéc
dang 1am di tim mot noi khac tra cao hon 10% - 20%. Van dé ¢ chd, néu ban da lam viéc 15 -
20 nam hodc ¢ vi tri quan ly bac trung, chac han ban dang huwong mirc lwong kha cao, vay ban
kho long 1én cao hon nita. Ltc d6, cho dit muén tim mét bai cé khac xanh non hon ban cing
khé ma tim duorc.

B an than mén, da dén ltic ching ta di vao van dé chinh: lam giau nhuw thé nao? C6 san cho

Tuy Vay, néu chi tang 5%, 10% hay 20%, ban cling chang tao ra duwgc sw khac biét 16n. Can
phai tang gap doi, tham chi gap ba, gap nam mitc thu nhap binh thu'o'ng trong vong 12 thang!
biéu nay c6 kha thi khong? Cau tra 101 1 c6, ban c6 thé dat dwoc ma khong can nghi viéc.

Mot lan nira, chi trong cho vao dong lrong la chwa du, can tim cach tao ra nhiéu nguén thu
nhap khac nhau. Phai, néu muén tang thu nhap lén gap doi, gdp ba, bt budc ban phai tao ra
nhiéu ngudn thu nhap

bo ciing la cach duy nhit ma toi ap dung dé ki€m cho minh mot triéu d6 dau tién vao nam
26 tuoi: tap trung tao ra cang nhiéu nguoén thu nhip cang tét. H1en t6i c6 hon 10 nguén thu
nhap khac nhau. Nguon thir nhatla hoc phi t6i thu duogc tir viéc giang day va dién thuyét. bay
1a nguon thu nhap “cht dong” vi t6i muon lam cong viéc minh wa thich ma van kiém dwoc tién.
Chin nguon thu nhap khacla ‘thu dong’ vi toi gan nhu khong phai lam gi ca ma tién van chay
ve tii déu déu. Nhirng khoan nay bao gom: loi nhuan ttr cong ty td chirc sw kién, kinh doanh
gido duc, kinh doanh quang cao, tién ban quyén cho ndm quyén sach ma t6i viét moét minh hay
viét cung nguoi khac, loi nhuan tir c6 phiéuy, loi nhuan tir kinh doanh trén mang va ban quyén
cho cac ban sach néi cua toi.

. Cauhéi datra, c6 phai tat ca cac nguon thu nhip ban tao ra deu sinh con dé chau mai mai?
0, khong c6 chuyen nhw thé. Va do la ly do tai sao moi nam toi can tap trung tao thém 2 nguon
thu nhap méi. Trong nhitng chwong sap téi, ban sé thdy viéc tang thu nhap gap 2 hoac gap5
lAn khong qua kho6 khan nhw ban nght. Bang cach ting ngudn thu nhap chinh, tao them nguon
thu nhap phu, tién sé nhw nwdc, mot khi da dwoc khoi dong c thé chay vao tii ban ma ban
khong can phai tré thanh “gian thu'O'ng"'

Pau tién, hdy tip trung vao viéc tang nguon thu nhip chinh.



biéu gi quyet dinh thu nhdp cua mot nguoi?

Trudc khi co thé tang nguon thu nhap chinh, hay tim hiéu xem diéu gi quyét dinh mirc thu
nhap cua mot nguoi. Tai sao c6 nguoi chi kiém dll’O’C 3000 d6/thang trong khi c6 nguoi duoc
tra téi 30 ngan do/ thang7 Lan nao dat ra hoi cau nay, toi cling nhan dwoc nhing cau tra loi
quen thudc nhu tlly vao tudi téc, bang cdp, kinh nghiém, may man, chirc vu, ky nang dac biet,
kién thirc chuyén nganh, tw chét ca nhan, v.v... That ra, chang c6 ditu nao dung ca.

Chang hiém vi du vé nhitng nguoi tre tudi, hoc vi khong cao, kinh nghiém lai it nhung van
kiém dwoc nhiéu t1en hon so voi mot nguoi 45 tudi, c6 bang Thac sikinh té cua truong dai hoc
Harvard lirng danh va 1a thanh vién ctia Hi MENSA (Hoi nhung nguoi c6 chi s6 thong minh
cao nhat). Cung chang hiém khi thay nhitng “linh méi to te” lai dwoc tra cao hon nhiéu lan SO
voi nhitng “1ao lang” c6 tham nién ky cyu trén 20 nam. Vay diéu gi quyét dinh thu nhap cda
mot nguoi?

binh nghia that s vé thu nhap

Thu nhdp ciia moét ngudi dwoc dinh nghia bang tong gia tri ngwoi do tao ra, nhan vai thoi
gian can cé dé tao ra gia tri d6, nhan véi quy mo. Ta co:

THU NHAP = GIA TRI x THOI GIAN x QUY MO

Vay, dé tang thu nhip, ban phai tang gia tri tao ra, thoi gian ban dung dé tao ra gia tri dé va
quy mo6 cong viéc ciia minh.

Thu nhap phan anh gia tri tao ra
Trudc tién, hay tim hi&u xem thu nhap dugc tinh dya trén nhitng gia tri nao. Ta hay 1dy mot
vi du. Vao bat ctt clra hang ban dién thoai di dong nao ta ciing thay du loai nhan hiéu va kiéu

dang duoc trung bay, véi gia ca rat khac nhau. Chdng han, Sony Ericsson 910i c6 gia 1400 do
trong khi Nokia 2600 gia 238 db.

biéu gi lam cho chiéc dién thoai nay dat gap 6 Ian chiéc dién thoai khac? Ciu trd 1o rat don
gidn, boi vind co nh1eu tinh ning hon, tao ra gia tri cao hon cho nguoi dung. Liéu voi gia cao
nhuw vay khach hang c6 mua khong? Han nhién Ia cé rdi va toi chic ban biét rd diéu do.

Cho phép t6i hoi ban cau nay. Ban dai dién cho dién thoai nao? Mang bang gia nao? Néu
mudn c6 gia cao hon ma van c¢é ngudi vui 1ong tra, ban phai tao ra gia tri twong tng!

Yéu t6 gi cho phép Sony Ericsson 910i mang lai nhiéu gia tri st dung nhu vay? b6 1a vino
dwoc cai dat rat nhiéu phadn mém cé tinh nang vuwot trdi. Con ban thi sao? Pé tao ra nhleu gia
tri cho cong ty va khach hang, ban phai khong ngirng nang cao ki niang, kién thirc va tai san tri
tué cua ban!

Nhleu nam qua, téi dwoc dip néi chuyén véi nhitng ngudi c6 mirc thu nhap cao ngat
ngudng, cling nhw véi nhlrng nguoi cO murc lu'O'ng khiém ton nhit, va toi nhanra rang tudi téc,
kinh nghiém va bang cap khonglién quan gi toi ‘bang gid” ctia ho ca. T4t ca phu thudc vao gia
tri ma ho tao ra cho cong ty va khach hang.

bay la vi du vé hai nhan vién tw van bdo hiém ma t6i da néi chuyén. Ca hai trac tudi nhau,
déu co bang dai hoc va cling 1am trong cong ty khoang 5 nim, nhung mot ngudi kiém nhiéu
gdp 7 lan nguoi kia.

Nhan vién B dwgc trd cao hon vi anh tao ra nhiéu gia tri cho khach hang (lam vwot mic



Nhan vién A, 33 tudi Nhan vién B, 33 tudi

Thu nhap: 3000 db/thang Thu nhap: 20.000 dé/thang

B i khach hang téi tim minh

Lién lac khach hang

Cung cép théng tin vira dd vé san pham va dich vu

Bén san pham Dam bao thwrc hién 2 budi tw van mot ngay

Khéng bao gi¢ lién lac khach hang sau khi da ban Té chirc cdc budi néi chuyén vé Iap ké hoach tai

xong san pham chinh

 Mdi thang ban dwoc 7 ngan dé phi bao hiém Viét va xuat ban sach vé lap ké hoach tai chinh

Lap bang phan tich chi tiét vé nhu cau cta khach

hang tiém nang

e Gidi thiéu chwrong trinh bao hiém cé loi va nhiéu gia
tri cho khach hang

* Gidp khach hang tiét kiém tién va phat hién nhirng
nhu cau ma khach hang cé thé chwa nghi téi (nhu
bao hiém cho nhan vién cong ty, 1én ké hoach mua
nha, bao vé fai san)

« Tiép tuc lién lac véi khach hang 3 thang maét lan dé
dap trng nhu cau khach hang

« Hang quy gl¥i email gi&i thiéu san phadm cho khéch
hang v&i nhikng | khuyén vé quan Iy tién bac va
dau tw

« Thu hit nhiéu khach hang méi nhér dich vu tét

« Gidp tuyén dung va huan luyén nhan vién ban hang
m&i cho cdng ty

« Ban dwoc 50 ngan do phi bao hiém mét thang

Dé ra chi tiéu ban hang hang thang
Tich cwc tim khach hang ttr mai ngudén
A&y dwng quan hé vii cac cong ty khac

. 8 = * ®
. 5 " 8
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mong dgi va dem dén cho khach hang nhiéu lgi ich hon). Khach hang, vi thé, khong nhitng vui
vé hop tadc véi anh ma con gi¢i thiéu anh véi ban be caa ho.

Thém mot vi du khac trong nganh gido duc. Giao vién (B), 34 tudi dwoc bo nhiém lam
trudng khoa chi trong 4 ndm lam viéc cho truong. Gido vién (A), 42 tudi, da lam cho truong
hon 12 ndm ma chdng duoc cit nhic gi ca.

Hién nhién, gido vién B dwoc tra cao hon va dwoc cit nhic 1én vi tri 1anh dao vi ¢6 4y tao ra
gia tri gia tang cho trwdng va cho hoc sinh.

Vi du cudi cung t6i mudn chia sé v&i ban Ia hai gidm d6c ban hang cia mot cong ty quang
cao. Cong viéc cua ho la quan ly khach hang A duoc tra 3000 d6 mot thang va B duoc tra 8000
doé mot thang Thoat nhin thi c6 vé nhw cong ty phai ton tién cho B hon A rat nhiéu. Nhung hay
xem gia tri ma ho dem lai cho cdng ty khac nhau nhw thé nao.

Mot lan nita, Alam dung nhitng gi duoc mong doi (duy tri gia tri) trong khi B lam nhiéu hon
mong doi (tao ra gia tri). Han ban da biét ai lam loi cho cong ty hon? Sau khi trir lwong 3000
dd, A chi dem lai 27 ngan dé cho congty. Trong khi B, sau khi trir khodn lvong 8000 d6, cong ty
van con 1o 292 ngan dé /thang. P&i véi cong ty, dau tu vao B sinh loi hon nhiéu.

Néu B dén gap sép xin tang luong gap doi (16 ngan do), sép c6 dongy khong? Néu nguori
sep nay du thong minbh, chic chdn 6ng ta sé dong y, 8000 do thém kia chang tham vao dau so
v(i gia tri ma B tao ra.

Néu sép khong dong y thi nhlrng cong ty khac cling muon tra cai gia ay dé c6 moOt nhan vién
nhu B. Nhu'ng “ngum tao ra gia tri” bao gio cling duoc nhiéu cong ty san don! Ban than toi luén
mudn “chiéu du” nhitng nguoi g101 & cac congty doi tha, tra luong gap d6i néu moi dwoc ho vé
lJam. Nhé rang, khi ban tao ra gia tri to 1ém, gia tri thi trwong ctia ban sé ting 1én mot cach dang



Giao vién A, 42 tudi

Giao vién B, 34 tuoi

ké.

Thu nhap: 4000 db/thang

LR I N

Day theo giao trinh

Cho va cham bai tap vé nha

Kiém tra va cham bai

Thure hién vira dd chwrong trinh ngoai khéa cua
trrdrng

Giam déc A, 46 tudi

Thu nhap: 3000 db/thang

LR B B O R

Doi cong ty “rét” khach hang xudng

Ghi nhén y twréng quang cao tir khach hang

Hwéng dan nhém sang tao

Thure hién quang cdo theo dang lich trinh

Quén Iy khach hang tét

Tao ra lgi nhuén (chuwa trir chi phi) 30 ngan dd/thang

Thu nhap: 9800 db/thang

+ Day theo giao trinh

C6 kha nang ddng vién va truyén nhiét huyét cho ca
hoc sinh yéu kém nhat

Séng tao va phat trién gido trinh/iphwrong phap
giang day méi

Phat trién hé théng phirong phap giang day tét nhat
va huén luyén gido vién méi

Nghi ra nhi¥ng v twéng tiép thi doc dao dé thu hat
hoc sinh m&i ghi danh

X4y dwng méi quan hé mét thiét véi phu huynh va
cung cap thém dich vu tw van gia dinh

Nghi ra séng kién tang ndng suat hoat dong va giam
chi phi

Viét sau quyén sach gido khoa va sach bai tap ban
trong trirdrng va qua Internet

Dung phwong phéap giang day tang téc dé gidp hoc
sinh tang diém s

To chirc nhirng budi néi chuyén vao cudi tuan cho
phu huynh xoay quanh dé tai déng vién con cai

Té chire nhitng budi huan luyén ki ndng thi ctk cho
hoc sinh

Tw van cho cac trung tdm day thém

Giam dbc B, 32 tudi
Thu nhap: 8000 db/thang

Tich cwe tim khdch hang méi va goi dién thoai dé
co it nhat mét budi hen méi ngay

Chi déng gay dwng nhitng moi lam an méi va tuw
minh di tim khach h‘ang mi

hi nhan ytu::rng quang cao tir khach hang

Dura ra nhiéu y tréng trep thi dé thuyét phuc khach
héang tdng ngén sdach quang cdo

Dau tw suy nghi va phat trién cdc chién dich quang
cdo hiéu qua bang cach lanh dao nhém séng tao
Thue hién quang cdo va nhirng chién thuat tiép thi
theo dung lich trinh

Theo ddi thanh qua cia cac chién dich va dé xuat
cac chién lroc ké tiép dé ban cho khach hang
Ding I&i khen cla khach hang cii dé cé thém khach
hang mdi

Tao ra lgri nhuan (chuwa trir chi phi) 300 ngan dd maét
thang

Ban than toi ciing 1a mot vi du. Tai sao cong ty dong y tra t61 2500 d6/gio dién thuyet trong
khi nhiéu nguoi khac ch1 duoc 1000 do/gio? Tai sao lich néi chuyén cua t6i kin mit trong khi
mot vai dong nghiép cua toi chi dwoc bd tri vai gio mot nam. Pon gidn 1a vi tdi mang lai cho
khach hang nhiéu gi4 tri hon.

T6i da lam diéu dé nhw thé nao? Trong khi nguoi khac chi noi Ve chi dé dwoc dinh truér,
t6i lam ngwdi nghe hirg thi bang nhitng tro tiéu khién, truyén cdm hirng vé mot suw thay ddi



trong ho va chia se voi ho nhitng chlen lwoc tiép thi, phat trién con nguoi va giao t1ep hiéu qua
nhat. Sau budi néi chuyén, ctr toa cam thay duoc dong vién, tiép thém strc manh va duoc trang
bi diy du cac phuong phap dé lam viéc chuyen can hon, thong minh hon va mang lai nhiéu loi
nhuan hon cho céng ty. Bang cach 4y, s tién tra cho tbi 2500 do6/gio khong hé lang phi! To6i da
giip khach hang dat dwoc muc tiéu I1a thic diy nang suit va tinh than lam viéc cia nhin vién.

Qua nhitng vi du trén, t6i muon chuyen dén ban mot thong diép rang, thu nhap cua ban
(bang gid) dwoc xac dinh bang gia tri ma ban mang dén cho khach hang va cong ty. Ban c6 thé
c6 tat ca kinh nghlem bang cap va tri thong minh trén doi, nhwng néu ban khong tao ra gia tri
can thiét, sé khong ai tra gia cao cho dich vu va san phdm cta ban dau. Vay lam thé& nao dé tao
ra gia tri?

Chi c6 hai cach d€ ban mang lai gia tri cho khach hang, 6 la:

1. Giup ho dat dwoc muc tiéu nhanh honva dé dang hon hodc
2. Gitp, ho glal quyet van dé nhanh hon va dé dang hon
Ban cang lam t6t diéu nay bao nhiéu, ngwoi ta sé tra cho ban cang nhiéu by nhiéu. Tuwong
tw, co hai cach dé tao gia tri cho mét doanh nghiép, do la:

1. Giup cong ty tang doanh thu hodc
2. Giup cong ty giam chi phi
C4 hai cach déu nham tang loi nhudn cong ty. Ban cin h1eu rang moi cong ty trén doi déu co
mot muc tiéu chung, 4o la loi nhuin cang cao cang t6t. Vi vy, ban cang lam loi cho cong ty bao
nhiéu, ban cang c6 gia tri by nhiéu.

THU NHAP = GIA TRI TAO RA CHO KHACH HPNG HOAC CONG TY

Ban hién dang gia bao nhiéu?
Du the nao ban ciing khong tranh dugc cdu hoi nghe c6 veé hoi tho 16 mot chat: Ban hién
dang gia bao nhiéu? Chi khi biét minh dang & dau, ban méi cé thé téi dwoc noi minh mudn.

bé xac dinh gia tri moi gio lao dong cua minh, ban hay 14y lwong hang thang chia cho s6 gio
lam viéc. Vi du, néu ban kiém dwoc 3000 do/thang va trung binh ban lam 180 gi¢’/thang. Vay
gid tri cia ban 1a 16,67 do6/gio.

Thunhap hang thang

Gid tri moi gid lam viéc clatoi= —
50 gid'lam viec mot thang

d

el

= dong moi gio

Ban sé& phan ddu dé c6 mirc gid bao nhiéu?
Cau hoi tiép theo, “Ban sé phan dau dé ddang gid bao nhiéu?”. Khi biét duoc mitc gid minh
muon, ban hay tw h01 ban than, “Téi cdn tao ra gid trigicho cong ty va khdch hang dé ddng gid

nay?”. Neu ban mudén dwoc dlnh gia cao nhu chiéc dién thoai Sony Ericsson 910i gia 1400 do,
ban can c6 nhitng “chitc ndng” gi?



Hay dién muc tiéu cia ban vao chd tréng dudi day.

Trong linh virc cia ban, ~ Tei quyét tam dang gia déng/gid
ai la ngwoi dang tao ra déng/thang
gia tri ma ban hudng ____ déng/nam

t6’17 Ban Cé thé hOC tép Toi quyét tam dat duoc diéu nay vao (han chét).
dwoc gi & ho?
Young S'porean e Ban can lam gi dé doi hdi mic gid nhw vdy? Hay xac dinh
PENIOBAIS OEW . nhiing ngui trong nganh c6 mic thu nhap ma ban mong mudn
talks for I réi quan sat, tim hiéu va hoc tap theo ho. Hang ngay ho lam gi?

Ho mang dén cho khach hang va cong ty gia tri gi? Vi du, khi toi
. ' ' maoi bat dau vao nghe huin luyén, té1 dwoc tra 50 d6/gio, don

glan vi d6 1a mitc gia cho cong sttc lao ddng clia tdi. Luc bay gio

toi tw hoi, Nhu'ng nguoi hang ddu trong nghé nay dwoc tra bao

an hour.. nhiéu motgzo7 va biét rang mitc gia cao nhat ltic dé Ia 1000
do6/gi¢. Toi cham chi tham dw nhitng budi dién thuyet cua
nhitng ngwdi dé dé tim hiéu xem ho lam diéu gi t6t nhat va ho tao ra nhitng gia tri gi.

Thé 1a tir mot dién gia quen voi gia 50 do/gio, toi manh dan ddt muyc tiéu tré thanh dlen gla
1000 d6/gio, trong vong hai nam. T6i dat dworc chi tiéu dé ra, nhwng toi khong dung lai ¢ murc
d6 ma lién tuc tw hoi, “Lam thé nao dé du'oc trd gid cao hon nta? Lam sao dé'tao gia tri gdp doi
ngwoi khdc?”. Véi nhu'ng cau h01 nhuw vay, toi tap trung vao viéc tw hoan thién ban than, két qua
sau mdi nam toi ting gia tri ciia minh 1én 800 d6/gid, cho téi khi dat mirc hién tai 1a 2500
do/gio.

Bay gi¢r dén lwot ban. Hay suy nghi va viét ra danh sach nhirng ngudi ¢ thi lao cao nhit
trong linh vuc cia ban bung gioi han trong nwéc minh. Hay so sanh ban véi nhing nguoi gioi
nhat trong linh vuc ay, trén pham vi toan thé gi¢i. Sau d6 hay quyet tam quan sat va mo phong

mo thirc thanh cong cia ho véi muc dich thic ddy minh lam tét hon. Hay viét ra nhirng gia tri
ma ho mang lai.



Lam gi dé téng loi nhuan cong ty 1én gap doi trong V(‘)ng sau thang
Nhiéu ngwdoi dat cau hoi, “Toi phdilam gi de tang doanh thu va lginhudn cta cong ty?”.
Vang, du ban la doanh nhan hay nguoi lam cong, toi cling sé chia se voi ban cong thirc tang gap

doi loi nhuan ctia b phan hoic cong ty trong vong sau thang. Toi goi d6 1a Cong Thirc Nhan
P6i Lo'i Nhuan.

Du doanh nghiép cta ban thudc linh vic nao thi lgi nhuén ciling dwoc cdu thanh béi nam
yéu td: (1) lwong khach hang tiém ning, (2) ty lé mua hang (ty 1é khach hang tiém nang tré
thanh kh4ch hang), (3) s6 tién mua trung binh, (4) s6 lan mua trung binh va (5) ty 1& loi nhuan.

Lwong khach hang tiém nang la s0 lwong khach hang tiem nang ma cong ty c6 dwoc thong
qua cac kénh nhu khach hang ty tim dén, goi dién thoai hodc do ngwoi quen gidi thiéu. Néu cl
10 khach hang tiém ning c6 2 ngwdi mua hang thi ty 1é mua hang trung binh 1a 20%.

Vay, néu ban nhian lwong khach hang tiém nang c6 thé cé trong mot nam véi ty 1€ mua
hang trung binh, ban sé c6 lworng khach hang. Cong thirc nhw sau:

Lugng khach hang tiém nang
x Ty l&@ mua hang
= Lugng khach hang

Trong s6 cac khach hang, c6 nguoi chi nhiéu, nguwoi chi it. Bang cach tinh trung binh cong,
ban c6 so tién mua trung binh cua khach. Bén canh do, mot s6 khach hang chi mua mot lan,
trong khi nhing nguoi khac co thé mua nhiéu lan trong nam. Twong ty, ta tinh duoc so lan
mua trung binh cia khach. Néu nhan so khach hang vé&i s6 tién mua trung binh va s6 1an
mua, ban s€ c6 doanh thu hang nam caa céng ty.

Lugng khach hang tiém nang
x Ty |& mua hang
Lugng khach hang
S6 tién mua trung binh

-

56 lan mua
Doanh thu

-




Bay gior hdy gid st doanh thu cua cong ty 1a 100 ngan dé6 mot nam, tong chi phi san xuat va
hoat dong la 80 ngan dé6 mot ndm, ta co ty Ié loi nhuan 20%. Ly doanh thu nhan véi ty 1é loii
nhuan, ban sé& c6 duoc loi nhuan trong nam.

Lugng khach hang tiém nang
x Ty & mua hang
Lugng khach hang
SO tién mua trung binh

-

S6 lan mua
Doanh thu
Ty & lgi nhuan
Lgi nhuan

-

-

Dé tao ra gia tri cho cong ty va tang loi nhudn, ban c6 thé tang lwong khach hang tiém nang,
ty 16 mua hang, s6 tién mua trung binh, sé 1an mua va/hoic ty 1é loi nhuan.

Tuy thudc vao vi tri cia ban trong cong ty ma ban c6 thé tac dong dén nhing yeu to nao
trong sO do Néu ban l1a chtd hoic treong mot bo phan thong thwong ban c6 kha nang tac dong
dénca 5 yéutdo ké trénvataora gia tri rat16n. Néu 1a nguwoi ban hang, ban cé thé anh huwong
dén lwong khach L hang tiém nang, ty 1& mua hang, s6 tién mua trung binh va s6 lan mua. Néu
thudc bo phan san xuat, ban cé the anh huéng truc tiép tdi ty 1é mua hang, s6 lAn mua va ty1¢
loi nhuan. Néu ban lam viéc trén ca mong doi cua khach hang, ho sé t1ep tuc quay lai mua san
pham hodc dich vu ctia ban nhiéu Ian. Néu ban Iam viéc hiéu qua hon va nghi ra nhitng phwong
phdp tiang ning suat, ban sé nang cao ty 1é loi nhuin!

Ve mat ly thuyet ta c6 thé tang loi nhudn cong ty toi mic nao? Hay lam thtr mot bai toan.
Gia str ban [am viéc cho modt cong ty ban 1€ gidy dép, va hién tai cong ty c6 nhitng con sé sau.

Lugng khach hang tiém nang 5000
x Ty lé mua hang X 25%
= Lugng khach hang = 1250
X S6 tién mua trung binh x 200 d6
x S6 lan mua x 1
= Doanh thu = 250.000 doé
x Ty lé Igi nhuan x 20%
= Lgi nhuan = 50.000 dé

Téac dong cla viéc taing ndm yéu t6 1én 10%
C6 thé ting moi yéu td 1én 10% kho6ng? Duoc 13m cht, vAn dé 1a can thir nghiém nhiéu
phuong phap khac nhau va chon ra cach tot nhat!

A. Tang lwong Khach hang tiém nang
C6 thé lam gi dé tang lwong khach hang tiém nang cho cong ty? Cach lam cu thé phu thudc
vao dang cong ty la B2B (Business to Business - Cong ty véi Cong ty) hay la B2C (Business to



Consumer - Cong ty v&i Khach hang). Néi chung, ban c6 thé lam nhitng viéc sau:

e Hoc cach quang cao hiéu nghiém hon (tiéu dé giat gin hon, quang cao thuyét
phuc hon,...)

e Thw 'nghiém cac kénh truyén thong méi (vi du: bao, tap chi, pano quang cao

ngoai troi, v.v...)

Goi dién thoal chao hang

TG chirc hoi thao va trién lam

NO lwc mé& rong cac moi quan hé

T6 chirc chwong trinh khuyen mai ddc biét

Khuyén khich quang cdo truyén miéng, tir khach hang nay sang khach hang khac

Tiép thi bang email...

B. Tang ty 1é mua hang
C6 thé l1am gi dé€ tang ty 1é mua hang? Diy la m6t s6 phwong phap:

Dua ra phuong thirc thanh toan linh déng hon (tra gop véi lai suit 0%)
Bao hanh san pham
Tan dung 161 khen cua nhirng khach hang cti
Tao ra cac loai quang cao thuyét phuc hon nhw video, tai liéu gi¢i thiéu san
pham )
¢ Dung Lap Trinh Ngén Ngit Tw Duy (NLP) d€ xdy dung m6i quan hé gan bé véi
khach hang
* Sang tao kich ban ban hang hiéu qua
e Trinh bay san pham mot cach thuyet phuc, 4n twgng va manh mé hon
e Giitlién lac véi khach hang tiém nang...
*Ldp Trinh Ngon Ngir Tw Duy (NLP) la bg mén khoa hoc vé viéc st dung strc manh ngon ngir
dé'ldp trinh hé thdn kinh ctia mot ngwoi. DE tim hiéu thém, hdy doc “Lam chii tw duy, thay déi van
ménh”.

C. Tang so6 tién mua trung binh

C6 nhiéu cach gildp ban gia tang strc mua cta khach hang. McDonalds la mot vi du. Tat ca
nhitng gi ho 1am chi la khuyén khich khach mua thém hang ctia ho! Cha may ai buérc vao clra
hang McDonalds ma chi mua mot cai banh nho. Nguoi ban hang s€ an can hoi ban c6 mudn
mua ca phan an khong. Cau héi tié€p theo: ban c6 muén mua phan anlénhon khong, sau dé 1a
mon trang miéng. Va cubi cung, ban co muén mua do choi  gidm gia khong. Vay la luc dau ban
chi dinh chi khoang 2 d6 cho mét cai banh, rot cudc ban tén hét 10 d6! McDonalds thudc hang
cao thu trong viéc khuyén khich khach hang chi manh tay gap 5 lan.

Quay lai vi du vé mot giam doc quang cdo co tai thuyét phuc khach hang tang ngan sach
quang cao & phan trwde, do la vi 6ng biét cach thuyet phuc khach hang rang néu ho chi thém
300 ngan d6 cho quang cao, ho sé k1em thém 600 ngan do lgi nhuan. Néu ban c6 thé 1am cho
khach hang tin rang viéc dAu tw vao san phdm cta ban mang lai khodn 1&i 16n, ho sé& sdn sang
m& rong hau bao. Ban c6 thé 1am diéu d6 bang cach nao?

GOp nhiéu sdn pham lai VO’l nhau thanh mot géi hoan chinh

Chuong trinh khuyen mai “Mua 3 tang 1"

Ban san pham gid cao hon cung cac san pham an theo”

Gi¢i thiéu toan bo dich vu va san pham véi khach hang

Nghién ctru va phan tich nhu cau khach hang v&i muc dich tao thém gia tri cho
ho (nhé lai vi du vé nhan vién tw vdn bao hiém & chwong truéc)



D. Tang s6 lan mua
Ban c6 thé lam nhitng viéc sau dé kéu goi khach hang quay tré lai mua hang.

e Phuc vu trén cd mong doi va mang dén cho khach hang nhirng trai nghiém tuyét
voi

Xay dung mdéi quan hé than thién véi khach hang

Gitr lién lac thwong xuyén voi khach hang

Gtti thiép mirng trong cac dip dic biét

Co chuwong trinh khach hang than thiét

Tang phiéu mua hang gidm gia cho nhirng lan ké tiép...

E. Tang ty 1é l¢g’i nhuén

Cubi cung, lam thé nao dé tang ty 1é loi nhuin cta cong ty? Ban c6 thé:

Tim nha cung cap c6 gia ré hon ma chat lwong khong doi
Thuong lwong lai voi nha cung cip hién tai
Ban san pham c6 ty 18 loi nhuan cao hon
Tang hiéu qua lam viéc (lam tot ngay tir dau)
Thuc hién cit gidm nhlrng chi phi khong can thlet
Cac phwong phap toi vira chia sé véi ban chi 1a phan noi cha tang bang troi. Co rat nhiéu
cach thirc khac dé ban thir nghiém. T6i c6 mot danh sach dai nhitng viéc ban c6 thé lam & cudi
chwong nay.

Bay gio, voi tat cad phwong phap ma t6i vira mach bao, ban c6 nghi rang minh co thé tang
tirng yéu td thém 10% khong? Tat nhién réi! Hiy xem didu gi xay ra khi ban lam vay.

Ting thém 10%

Lugng khach hang tiém nang 5000 5500
x Ty |& mua hang x 25% x 27,5%
= Luogng khach hang = 1250 = [ e
x S6 tién mua trung binh x 200db x 220d6
¥ S&lan mua X 1 %11
= Doanh thu = 250.000 d6 = 366.025 db
x Ty lé lgi nhuan x 20% x 22%
= Lgi nhuan = 50.000 dé& = 80.526 db

Nhu viy, moi yeu td chi can tang thém 10% ma loi nhudn da tang 1én t&i 80.526 d6! Tic la
tang 61%! Day la strc manh cua sy tich liy. Tung yéu to tang nho nhuwng déu dan sé tao ra hiéu
qua lon!

Nhung d6 chua phai la chi ti€éu mang tinh thach dé. Hay hinh dung xem vé1i strc lao dong va
sang tao cua minh, ban c6 thé gitp céng ty tang tirng yéu té thém 20% thi lgi nhuin sé tang
dén mikc nao.



Tang thém 20%

Lugng khach hang tiém nang 5000 6000
x Ty & mua hang x 25% x 30%
= Luogng khach hang =1 250 = 1800
x S6 tién mua trung binh x 200dé x 240dé6
¥ S&1an mua x 1 %12
= Doanh thu = 250.000d6 = 518.400 dé
x Ty l& lgi nhuan x 20% X 24%
= Lginhuan = 50.000 do& = 124416 d6

Ban thiy dd, doanh thu da tang hon gip doi (tdng 149%) 1én 124.416 d6! Co tuyét khong
nao? Tll’ kinh nghlem ban than khi ap dung cho cac cong ty cua minbh, toi thay rang tang gap doi
cac yéu té nhw lugng khach hang tiém ndng, ty 1é mua hang, s6 lAn mua va tang so tién mua
trung binh va ty 1€ loi nhuin thém 30% la diéu hoan toan kha thi. Vay diéu gi sé xay ra?

Tang thém
30% - 100%
Lugng khach hang tiém nang 5000 10000

x Ty & mua hang x 25% x 50%

= Lugng khach hang =1 250 = 5000

x Sé tién mua trung binh x 200db x 260dé

x S6 lan mua x 1 x 2

= Doanh thu = 250.000 d6 = 2.600.000 dé

x Ty | lgi nhuan x 20% x 26%

= Lgi nhuan = 50.000 do& = 676.000 do

Loi nhudn tang gap 13 lan 1én 676.000 d6! Néu ban cé thé tao duworc gia tri nhiéu nhw vay
cho cong ty hodc bo phan cia minh, ban c6 thé xin tang lwong 5 1an ma van cén qua “khiém
ton” déi voi sép.

C6 thé ban sé noi, thng téi ddu cé dnh hwéng truc tlep dén nhu'ngyeu to nay. Nhleuyeu té
ndm ngoai tdm tay cua toi”. Ban dung quén, khi ban toan tam toan y cho muc tiéu cua minbh,
ban nhat dinh sé& tim dwoc cach! Ban sé khong ngai lam nerng viéc khong thuoc phan sy cia
minh dé tao ra anh huwéng. Trong truong hop mudn tranh “va cham” khong can thiét, ban van
c6 thé xin doi qua bd phan co nhiéu thir thach hon, noi ban c6 thé tac dong truc tiép téi muc
tiéu tang thu gidm chi va tao thém gia tri dé dang hon.

Quyét tam tao ra nhieu gia tri hon ngay tw bay gio

Nhu vay, voi nhung y twong va phuong phap ma t6i vira chia sé v&i ban, han trong dau ban
da manh nha nhiéu y y twong tuyét voi: lam sao mang lai gid tri lon hon cho khdch hang va cho
cong ty. Ban da san sang giay but chua, trong vong 20 phut, hiy suy nghi va ghi lai tat ca cac
phuwong phap kha thi ctia ban (it nhat [a 20 y twong)!

Ban hay khoi dﬁng dau 6c bang cach tra 1oi nhirng cau héi sau...
Lam thé nao gitup khach hang dat dwoc muc tiéu cua ho nhanh hon?
Lam gi dé gitip khach hang giai quyét van dé ciia minh?



Ho c6 nhitng nhu cau nao chwa duogc dap ung?
Lam sao dé gitip cong ty tang thu giam chi?

Ban can trang bi nhirng kién thirc va ky nang nao?

Mot khi da bi&t minh c6 thé tao ra nhirng gia tri gi, tlep theo ban hay tw héi minh cin hoc
hoi hay mé rong, nang cao nhitng kién thitc, kj ning, nang luc va chuyén mon gi dé gitp cong

ty.

Vidy, dé tang ty 1é mua hang cho cdng ty, ban can kj ndng thuyét trinh, tlep thi, k§ nang viét
quang cao, kién thirc vé Lap Trinh Ngon Ngir Tw Duy (NLP) dé thuyét phuc va anh ero'ng
nguoi khac cung cac ky nang tiép thi trén mang, v.v...

Bay gio ban hay viétra tatca cac ky nang Va kién thirc ma ban quyet tam dat dwoc. Nhé
rang ban canlién tuc cap nhat cac “phan mém” dé cé thé gia ting gia tri cho ban than va cho
cong ty.

g“rong thoi gian téi, toi quyét tam dat dworc nhirng Kié€n thirc va Ky nang sau
ay



Lam thé nao dé bién gia tri thanh thu nhap?

Néu ban la chu cong ty, viec tao ra thém gia tri sé tw dong bién thanh tién chay vé tui ban.
Nhung néu ban la nguoi lam thué, du ban tao ra gia tri gdp 3 1an ciing chdng c6 gi dam bao diéu
do sé nang cao “bang gid” cua ban

Cling dung mong rang ban sé dwoc dng chi biét dén ngay lap tirc va nhanh chong tang
lvong hodc nang ban 1én mot vi tri beo bo hon. Bao gio sép cta ban ciing chi mu6n tra lwong
cho ban it hon s tién ma ban kiém vé cho 6ng ta. Thé nén, trong da s6 trwong hop, ban phai
chu dong dé nghi dwoc tang luvong. Tuy nhién, ban phai hiéu ro nguyén tac nay, mudén tang
hrcrng gap doi, ban phai tao ra gla tri gap ba! Trong truong hop, 6ng chi cia ban khong thudc
loai “twédng si mdt long phu tir” thi cling c6 hang chuc cong ty sian dau ngudi sdn sang danh gia
ban cao hon!

Mbt khi tao ra gia tri to I&n, ban co thé...

1. Déi hoi tang lwong
Hay chac chan la ban dang gia hon sé lrong ma ban doi héi.

2. Poi hoi dwoe thang chirc va tang lwong
Khi ban da chitng t6 minh cé thé tao thém loi nhudn, ho sé rat san long dat ban vao vi tri quan Iy cao hon.

3. Doéi hoi dweorc chia lei nhuan
Néu ban la nguwdi tao ra gia tri, ban cé thé tw tin doi hdi viéc nay.

4. Xin dweee tra lwong theo nang lwe
Ngwoi muén hwdng lwong cb dinh thudng 1a nhitng ngwoi khong tw tin vé gid tri thue cla minh. Van dé & chd,
Iirong cd dinh khdng dé tang. Neu ban co kha nang va tu tin sé tao dworc gid tri, hay xin dwoc tré} Irong dwa theo
néng lwc (cho di diéu dé co nghia la mkkc lrong cén ban sé it hon). Lic d6 ban sé& kiém dwoc gap nhiéu lan.

5. Doi hoi dwoc chia co phan hoac tré thanh ngwéi han véon

M6t lan nira, khi c6 dong thay ban la ngui tao ra gid tri, ho &t mudn lam tat ca dé gitr chan ban bang céch chia mét
phan miéng banh v ban.

Tron phan cubi chuwong nay, toi ké ra danh sach cac bién phap ma toi ting ap dung dé gia
tang 5 yéu td chinh trong Cong Thirc Nhan P6i Logi Nhuln.

Cacbién phap gia tang lg’i nhuan

CHUONG 7
THO'T GIAN LA TIEN BAC... PHUONG PHAP TAN
DUNG TOI PA THO'T GIAN

dy xem xét bai tap tinh hudng sau. Luat sw Ava B déu co muc gia 200 d6/gio. Luat sw Alam 18
tiéng mot ngay trong khi luat suw B lam 7 tiéng mot ngay. Chi can mot phep tinh don gian ciing
biét dwoc luat sw A c6 thu nhap cao hon luat sw B vi A lam viéc nhiéu gio hon B. Do dé...



Vay thi dé ting
thu nhap, bén canh
viéc tang gia tri cua
ban trong moi gio,

ban ciing phai tang thoi
gian tao ra gia tri. Néu co
cong ty riéng, ban thwong
dworc tra theo gio hoac
theo congviéc, dw an. Ro
rang la cang lam nhiéu
gio, thu nhap cua ban
cang cao!

T6i kiém dwoc nhiéu
tién trong mot thoi gian
ngan 1a nho toi di dién
thuyét (cong viéc ma toi
tao ra gia tri cao nhat)
sudt 300 ngay mot nam,
thuongla 7 tleng/ ngay!
Vao mua thap diém trong
nam, nhat 1a vao mua thi,
hoc sinh khong du cac
khéa hoc cua t6i dworc, toi
s& lam mot vong dén cic
nuéec khac nhw An Do, Ma
Lai va Indonesia dé dién
thuyet Khi ban tan dung
toi da thoi gian détaora
gia tri, ban co the toi da
héa 1c_r1 nhuin ctia minh.

Khong chi la van
deé ban lam viéc
bao nhiéu gio...

Ban c6 thé dat ciu hoi,
“Nhung téi dd lam téi 18
tleng mot ngay! Lam sao
c6 thé'lam hon dwoc niva?”
hodc “Piéu nay khéng dp
dung dugc voi toi La
nguot lam thué, giolam
viéc ctia t6i dd co dinh tir 8
gior sdng téi 5 gior chiéu. C6
lam thém ciing chad dwoc
loi loc gi”.

Khi néi dén viéc tang thoi gian dé taora gia tri, toi
khong c6 y néi ban phal 1am viéc that nhidu gio. That
ra, ban phai biét cach str dung quy thoi gian co han

Ting luong khach hang tiém ning

Quang cdo qua tivi, dai hoac bao chl
Quang cdo qua ban tin trong nganh
Quang cdo qua Internet/email
Quéng cédo trén tap chl
Pano quang cao ngoai tri
Tt roi
Khuy&n mai hodc gidm giad
Bé nghi khach hang gidi thiéu cac mdi quen bigt
Tang qua
. Bo t& roi vao cac thing thu
. Kay dung d6i ngld ban hang
. Ban hang qua dién thoai
. Mua hoac trao ddi dii liéu khach hang
. T6 chuc héi thao, sukién hodc trién [am
. Lam bang hinh, bién hiéu thu hit khach hang
16. Ap phich quang céo véi dong chi lon

Ty I& mua hang

1. Phat hién va khuéch truong nhiing diém doc
ddo cla cong ty minh

Dé ra chi tiéu ban hang

Hé trg khach hang tét

Gidi thidu ban than vdi khach hang

Khao sat khach hang cd

Nhiét tinh quang bé lgi ich chinh cta san phdm
Tao ap phich hodc tai lidéu gidi thidu san phim
chat luong cao

Soan cac mau ban hang hiéu qua

Dat minh vao vi trl nha tu van, giup khach giai
quyét van dé

Cam k&t hoan tra tién néu san phdm khong
dat chat luong

In danh sach loi Ich cha san phdm va 16i khen
cla cac khach hang cd

C6 phdn thudng lam tang gia tri

Chao hoi khach hang tiém néng béng cach
goi tén ho

Hoc ky nang ban hang

Thuyét phuc khdch hang mua nhiéu hon
mot ldn

An mac dang hoang, lich su

Chiéu video vé cac san phdm trong cifa hang
Mai gid ca vao phat chot

Hoc céch ung pho vdi vigc bi tir chdi

(6 kién thic chuyén sau vé san phdm va
nganh ca minh
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10.

11.

12.
13.

14.
15.

16.
17.
18.
19.
20.

Ty |& mua hang (tiép theo)

. Chi trong vao nhu cdu cia khéach hang va
nhan manh gia tri san phdm

. Phuong thiic thanh todn linh déng (tién mat,
thé tin dung)

. C6 chuong trinh trd gdp khdng 150 sudt

. Giao hang tan nha

. Gidi dép thdc mac va van dé cda khach hang

ngay tir du

Ban hang dua trén gia tri chi khéng phai gia ca

GUi thu gidi thigu san phdm mai mdi thang
Cur 3 thang lai lign lac khach hang maét ldn
Gidi thiéu toan bd dich vu véi khdch hang
Nhém tdi khach hang c6 kha nang quay lai
G thigp vao nhiing dip dac biét

Lam cho khéach hang cam thdy ho dac biét
(trdi nghiém tuyét vdi)

7. Xay dung mdi quan hé than thién vai khach
8. Cdchuong trinh khach hang than thiét

S tién mua trung binh

1. Chu trong vao ddi tuong cé thu nhap cao

2. Sitdung danh sach mua sdm

3. Khuyén mai dich vu kém theo hoac déng goi
lén han
Bam bao khach hang biét tat ca dich vu cla bar
Gigi thigu maén dat tién trudc
Tao san phdm tron goi co gia tri
Khuy&n mai"Mua 3 taing 1”
Mai khdch hang mua thém
Tang gia thém 10%

. Tao diéu kién thanh toan dé dang

. Qua téng/bdc tham tring thudng néu khach
mua mét s6 tidn nhdt dinh nao dé

Ty l& lgi nhuan

1. Tangqgia

2. Bén hang dua trén gia tri/dich vu hon la
gid ca/khuyén mai

Lap ngan sach hang thang

4. Theo déi chi phi hang tudn va cd k& hoach
giam 10%

Ngiing nhiing quang cao khéng hiéu qua
Ban san phdm co ty 18 loi nhuan cao hon

26.

S BN b

THU NHAP = GIA TRI x THOI GIAN x QUY MO

cua minh vao nhirng viéc mang lai nhiéu gid tri nhat, tirc 1a tao ra nhiéu loi nhuan nhat cho

cong ty hodc ban than.



_Dula 6ng chu hay nguoi lam thué thi ban cling sé c6 mot danh sach nhirng viéc phai lam
moi ngay. Khong phai viéc nao cling mang lai gia tri nhw nhau. Bao gio cling co nhwng viéc tao
ra gia tri cao trong khi nhitng viéc khac tao ra gia tri thdp. T6i kham pha ra rang hau hét nhitng
nguoi c6 mirc thu nhap trung binh chi str dung khodng 20% thoi gian ¢ dé lam nhirng viéc that
sw ¢ gia tri, phin 16 thoi gian con lai, khoang 80%, ho lam nhiing viéc khong co gia tri nhuw
kiém tra emall tham dw nhiing buoi hop keém hiéu qua, tan gau, than van, doi cho, tim vat
dung, v.v... Day 1a nhitng viéc hoan toan khdng tao ra loi nhuan hay gitip ich cho khach hang.

Nhiing ngudi c6 thu nhdp cao lam nguoc lai. Ho str dung 80% thoi lwong dé lam nhiing viéc
c6 gia tri cao nhu phat trién kinh doanh, ban hang, tao nguén thu nhdp moi, 1én phuong an tiép
thi san pham lién lac khach hang tiém nang, nghi cach lam sao dé ting nang suat, quan ly dw
an, thu thap y kién khach hang..., nhitng viéc gitup khach hang hai long va gia ting loi nhuan!

T6i da mat 4900 d6 mot ngay Khi lam nhirng viéc khong dau nhw
thé nao
T6i xin ké ban nghe viéc toi da dé vudt mat co hoi kiém dwoc 4900 d6 khi maoi bat dau céng

viéc huin luyen nhuw thé nao. Ngay a ay, toi don qua nhiéu thei gian cho nhing viéc vo ich. Ciing
nhu nhitng nguwdi méi mé cong ty khac, tdi 6m ddom mdot minh lam tat tin tat moi thit.

T6i viét ban dw thao gui khach hang, goi dién thoai, dién thuyet dée thuyet phuc khach hang,
t6 chirc huan luyén, lam cong tac hiu can, chuln bi tai lleu giang day, lam viéc van phong va ké
toan.

_Trong s nhirng viéc tdi lam, ban nghi xem viéc gi c6 ich nhat? b6 la cong tac huan luyén.
M01 ngay co lop dao tao, toi kiém duoc 5000 do (100 hoc sinh, hoc phi 50 46 mot em). Nhung
vi phai lam v0 so nhlrng viéc khac, toi chi c6 dd thoi gian va sirc lwc dé t6 chire 6 budi huin
luyén mot thang, nhw vay moi thang toi chi thu dwgc khoang 30 ngan do.

T6i cling da nghi to1i viéc tuyén ngu*m lam phu nhitng viéc ldt vat, hau can va ké toan, nhung
lic d6 toi so phai chi tién. Toi nghl “Thué thw ky lai phdi trd cho nguori ta 2000 d6, néu tw lam,
minh sé tiét kiém dwoc khodn do”.

Lic d6 toi khong nhan ra minh “tham diia bo mam”. Phép tinh nay that don gian, gia lao
dong giang day cua toi [2 5000 db mot ngay. Néu thué ter ky, toi phai tra cho ho 2000
do/thang, tirc 1a 100 d6 /ngay (gla str mot thang lam viéc 20 ngay). Néu kiém ca vai tro thu ky,
toi tit kiém dwoc 100 d6 mot ngay. Nhung toi lai mat di co hoi kiém dwoc 5000 d6 néu dirng
16p. Nhu vay, toi twong minh t1et kiém du'crc 100 d6, hoéa ra lai d&€ mat 5000 dd, rét cudc toi
mat 4900 do. Ro that 1a “tinh gia héa non”.

Ngay khi nhin ra diéu nay, t6i lap tirc thué mot thu ky de lo toan bo viéc lat vat nhw sap xep
tai lidu, tra 1 dién thoai, d@m nhiém cOng tac hau can, lam viéc véi khach hang Nho vay, toi
ranh thém 5 ngay mot thang va c6 thé dun khoang thoi gian d6 vao _cong tac dao tao va thu vé
thém 25.000 d6/thang. Khong té ti ndo, chi dau tw 2000 d6 ma thu vé 25.000 doé.

Sau do, tdi thué mot ké toan va ranh rang thém 2 ngay nita. Nho thé, thu nhap cua toi tang
thém 10 ngan do! Thira thing x6ng lén, toi tuyen nhan vién tlep thi, ban hang, mot nguoi
chuyénlo hau can, v. v... Trong vong 1 nam, toi c6 10 nhan vién dam nhan nhiig viéc khong tao
ra gia tri cao. Két qua, téi c6 thé str dung 100% quy thoi gian cua mmh vao viéc giang day! Mot
thang t6i day toi 25 ngay, so tién thu vé la 125.000 d6/thang! Trir di s6 tién lu'o'ng nhan vién Ia
20.000 do, toi van kiém dwoc khoang 100 ngan d6/thang, cao gip 3 lan so v&i trudec!

Bai hoc ratra I3, hay chi lam nhirng viéc gitup ban tao dwoc gia tri cao nhit cho céng ty. Néu
c6 thé, hiy giao phan viéc con lai cho nguwoi khac.



Ngay nay, toi b1et rang mot gio dién thuyét cia minh dang gia 2500 d6 mot gio. Vi thé neu
toi co thé thué nguoi khac voi gia duéi 2500 d6/gio dé lam nhing viéc khac, t6i sé khong ngan
ngai. Hién t6i c6 hon 80 nhan vién (lam cho 3 cong ty). Nho c6 ho ma toi co thé tap trung hoan
toan vao nhirng viéc tao loi nhuan nhiéu nhat. Hiy nhé rang moi nguoi ching ta déu co thé tao
ra gia tri cao nhat & nhitng linh vwc khac nhau. Vi du, cong sw ctia t6i, Patrick cé tai tao dung
cac moi quan hé, thuong thao 1am dn va tim klem nhwng vung loi nhuan ma1i (viéc ma toi
khong thich lam) Trong khi ay, khach quan ma noij, tai dien thuyét ctia anh cé thé khién cho
mot nguoi nghe nang dong nhat cling phai ngu guc. Vi thé, Patrick danh phan 16 thoi gian di
khap noi kiém hop dong kinh doanh. Va moi mot hop dong thanh cong va mdt chi nhanh mé&i
moc lén lai mang vé cho cong ty hang triéu do!

Mot khi biét dwgc thoi gian ciia minh quy gid nhw thé ndo, ban phai cAn nhic dé khong phi
pham nd. Gan day, toi thwong dwa vo di khdm thai. Moi lan kham ching t6i phai doi khoang
mot tleng maoi dén lwot mmh Trong khi hau het cac cap khac chi ngoi nhin quanh quan va cho
doi thi toi biét rang moi gio “dn khong ngoi ro6i”, toi mat 2500 do (thatrala mat co hdi ki€m
tién) nén téi mang theo may tinh xach tay, tranh thti viét thém vai trang sach.

M01 quyen sach t6i viét dang gia khoang 550.000 do. Néu mot tiéng tbi viét dwoc 5 trang,
nhuw vay toi tao ra dwoc 9167 do gia tri! (Trung binh moi quyén day 300 trang, dwa theo doanh
thu ctia nhitng quyén sach truwdc, wée tinh mdi trang gia 1833 dd.)

Ban nén hiéu rang dé€ 1am giau tur con so 0, ban phai thudc ndm long phwong chAm: thoi
gian la tién bac. Ban phai biét moi gio ctia minh dang gia bao nhiéu! Vi dy, khi di nghi cung gia
dinh trong 5 ngay, toi biét gia tri cua chuyen dila 45 ngan do (5000 do chi ph1 cho chuyén di va
co hoi kiém duoc 40.000 do néu toi lam viéc trong 5 ngay do). Voiy nghi a ay, toi luon bao dam
rang toi phai tran trong tirng gidy phut bén gia dinh va hwdng thu niém vui dé!

Dennis Wee kiém bac triéu bang cich tin dung thoi gian nhw thé
nao

Dennis Wee, ban toi, 1a chu cia mét trong nhirng cong ty bat dong san 1om nhat Singapore.
Mot lan t6i héi anh: digu gl gitip anh thanh cong (anh tro thanh triéu phi nho budn ban bat
dong san tir khi con rat tré). Tai sao nhiéu nguoi trong linh vuc nay van dirng ¢ mic do “co
con” ma anh lai c6 thé dung nén mot co ngoilon nhu the7 Hon nita, anh lam duoc dieu nay ma

khong can tam bang dai hoc. Dennis néi, bi quyét nam & chd anh bidt str dung thoi gian vao
nhitng hoat déng c6 thé tao ra gia tri cao nhat.

La mo6t nhan vién bat dong san, coOng viéc ctia anh bao gom cac khau: goi dién thoai cho
khach hang tiém nang, phat to roi, lam viéc van phong, nghién ctru cac dw an xay dung mai,
lam so sach ké toan, soan thao gidy to, hcrp dong va tat nhién, dan khach di xem nha. Trong
nhitng hoat dong trén, ban nghi khau nao mang lai nhiéu gia tri va loi nhuan cao nhat? b6 Ia
lic anh dan khach di xem nha!

Nhing ng6i nha anh ban c6 gia trung binh khoang 2 triéu d6 mot can. Moi mot hop dong
thanh cong, anh bé tdi 1% tién hoa hong (20 ngan do). Trung binh anh mat khoang 10 ngay tw
lic dan khach téi xem nha cho dén ltic ky két hop dong. C6 nghia la méi ngay ctia anh dang gia
khoang 2000 d6 (20.000 d6 tién hoa hong chia deu cho 10 ngay).

Phén 16n nhan vién bat dong san khong bao git giau dwgc vi ho 6m dom tat ca cac khau va
khong ddm dau tw vao con ngudi. Riéng Dennis biét rang néu anh thué nguoi lo viéc glay tova
dién thoai, anh sé mat 4000 d6/thang, hay 200 d6/ngay. Néu anh tw lam nhitng viéc nay, anh
sé tiét klem duwoc 200 d6/ngay nhung lai mat di co hoi klem dwoc 2000 do /ngay, vi anh khong
con nhiéu thoi gian lam cong viéc kiém loi nhidu nhat: dan khach di xem nha! Piéu nay cé
nghia la anh mat 1800 d6/ngay.



Nhu vay, bang cach thué mot doi nhan vién lam nhing viéc gia tri thép, Dennis c6 thé st
dung phan 16n thoi gian ctia minh dé gdp g& khach hang, dan ho di xem nha va ky hop dong,
mang vé hang triéu dé cho cong ty. Anh cho biét, anh tan dung tirng gio trong ngay, dam bao
khong gi®r nao bi phi pham. La ngudi moi giéi bit dong san, anh mat rat nhiéu thoi gian cho
doi khach hang. Trong khi phan 16 nhitng ngwoi moi gioi chi biét ng01 doi mot cach thu dong
va lang phi thoi gian, Dennis st dung tung phit cho doi dé lam mot viéc gi do tao ra gia tri. Vi
du, anh tranh thu goi dién cho khach hang tiém niang mai ho di xem nha & gan ddy hodc bd tor
roi vao cac thung thw xung quanh.

Lam sao dé str dung 70%, thim chi 100% thoi gian cia ban vao
nhitng viéc hiru ich
Chac ban dang tu hoi, “Nhung t6i chi la mot nhdn vién quen, téi lam gi co quyen Iwa chon chi

lam nhlmg viéc c0 gid tri cao? Toi ddy viéc ctia minh cho ai nao? Nhiing viéc lat vt nhw kiém tra
email va gidy to ciing cdn thiét va phdi cé ngwoi lam chir!”,

Phai, néu ban la nguoilam cong, thoi gian dau ban phai tr lam tat ca moi viéc. Nhung hay
tap trung lam nhung viéc c6 gia tri cao trudc. Su dung it nhat 70% thoi lu'o'ng trong ngay dé
lam nhitng viéc nay. Sau do, st dung nhitng gio khong phai lam viéc dé gidi quyét 30% so viéc
con lai! Tam gi¢or lam viéc 1a khoang thoi gian quan trong dé ban hoan thanh nhitng viéctaora
loi nhuan cao, nhw phat trién chién lwoc kinh doanh, lién lac khach hang, dam bao chat lu’crng
san pham dé xudt cac bién phap tang truong, v.v.. thng cong viéc nhu sap x&p gidy to, tim
kiém tai liéu, kiém tra email nén duwoc thuc hién sau gior [am viéc.

Sau khi tan dung toan b thoi gian cua minh, ban can tién thém budéc niva. Hay xin cap trén
tuyen mot phu ta roi giao cho nguoi nay tat ca nhu'ng viéc c6 gia tri thap dé ban toan tam toan
v [am nhiing viéc cé gia tri cao. Néu khong c6 phu t4, hay chii dong dé nghi cap trén (théi quen
triéu phu 2).

Thuong thi khong 6ng chu nao muon thué phu ta cho ban vi nhu vay s€ lam tang phi ton
cho cong ty. Nhung néu ban co thé chimg minh rang, bang cach thué mot phu ta cho ban véi
gia 3000 do, ban sé c6 thém thoi gian kiém thém tir 15.000 dén 30.000 dd, ho sé& dé dang chap
thuan.

Bai hoc tir nhan vién
Toi hoc dwoc mot bai hoc khac tir nhan vién quang cao cua minh.

Duoi quyén quan ly cda téi cé vai gidm déc quan ly khach hang. Mot s6 nguoi co the dem vé
cho cong ty hon 45.000 d6/thang, trong khi nhirng nguoi khac chi ki€m dwoc mot nira (22.000
dd). RO rang, toi phai tra cho nguoi kiém dwoc 45.000 do6 gap doi nhitng ngudi kia, khong tinh
dén bang cip hay thAm nién cong tac.

Khi quan sat cach ho tac nghiép, toi hiéu ra tai sao lai c6 chuyén nhw thé. Thira nguoi ki€m
dwoc 45.000 do sw dung hon 80% thoi gian ra ngoai thuyet phuc khach hang moi, gap go
khach hang cii dé c6 thém hop dong quang cdo. Anh ta chi su* dung 20% thoi lu'ong cho viéc
van phong nhu ki€ém tra chinh t3, ngit phap cua cac mau quang cao, ph01 hop voi b phan sang
tao va truyén thong, Nguoc lai, nguoi k1em duwoc 22 ngan do su dung rat nhiéu thO’l gian ¢ van
phong cho nhitng viéc vun vat va it khi ngdé ngang dén nhirng viéc nhw suy nghi vé chién lwoc
m&i hay phat trién kinh doanh.

Giai doan m&i khoi nghiép, téi chua nhan ra nhu cau tan dung thoi gian mot cach thong
minh cho téi khi mot trong nhiing nhan vién cua toi - giam doc quan ly khach hang - day cho
toi bai hoc quy gia do! Ngudi nay téi gdp toi xin mot thu ky riéng. Dau tién, tdi nghi anh ta lwdi



biéng mudén tron viéc. D6i véi toi, do ¢ vé 1a mot khoan chi khong cin thiét nén da gat di.

Nhung nguoi nay khong chiu bo cudc. Anh ndi voi toi rang anh da lam viéc 11 tleng mot
ngay va khong thé nhan thém khach hang cling nhw nang loi nhudn 1én trén con s6 35. 000 db
hién tai dwoc. N&u tdi kifm cho anh mét thw Ky véi mirc lwong khoang 1800 d6/thang, anh sé
c6 thém 40% thoi lwong dé tim ki€m khach hangva dé dang mang vé thém 20 ngan do6/thang
cho cong ty. Thiy nhitng con s8 nay, tdi chang con Iy do nao dé tir chdi nira!

Ban dang st dung tho1i gian nhu thé nao?

Thé 1a ban da hiéu gia tri thoi gian va lam sao dau tw phan 16n thoi gian vao nhirng viéc tao
ra gia tri cao, nham t61 da héa kha ning cua ban va tang thu nhap. Hai bai tap quan trong sau
day sé giup ban kham pha xem ban dang st dung thdi gian nhw thé nao.

Trong bai tap dau tién, t6i mubn ban chon ra mét ngay lam viéc binh thuwong cia minh.
Trong moi gio dong ho, hay ghi lai viéc ban thlro'ng lam. O’ cdt cuoi ciing, hdy chdm diém cho
gia tri ma cong viéc do mang lai theo thang diém tw 1 (thip nhat) dén 5 (cao nhat) Hay co
danh gia that khach quan va hay nh¢ rang nhiing viéc tao ra gia tri cao la nhitng viéc c6 anh
hudéng truc tiép hodc gidn tiép téi sw hai long ctia khach hang hoic 1am ting loi nhuan.

Bai tap 1: Toi str dung thoi gian hang ngay nhw thé nao?
9:00 — 10:00
10-00 — 11:00
11:00 — 12:00
12:00 — 13:00
13:00 — 14:00
14:00 — 15:00
15:00 — 16:00
16:00 — 17:00
17:00 — 18:00
18:00 — 19:00
19:00 — 20:00
20:00 — 21:00
21:00 — 22:00
22:00 — 23:00

Trong bai tip thit hai, tdi muén ban ghi lai tit ca cic viéc ban phai lam, thoi lwong ban st
dung cho tirng viéc va mirc do tao ra gia tri ciia cong viéc do.

Bai tap 2: Toi str dung thoi gian hang ngay nhw thé nao?

Ghi lai gia tri cua tirng loai cong viéc (mirc do tir 1 tdi 5)

Hoan tit hai bai tap trén, ban c6 phat hién diéu gi vé ban thin minh khong? Ban da st dung
thoi gian hiéu qua chwa? Co nhidu khodng thoi gian trong ngay troi qua mot cach phi pham
khong? Ban c6 thé ting thoi lwong lam nhirng cong viéc mang lai gia tri cao va tién bac vé cho
ban khong?



Gia o a (1-5)
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Téng cong: 100%

Trong hai bai tap t1ep theo, ban hay lap ké hoach str dung thoi gian cua ban mot cach hiéu
qua. Hay sap dat lai cong viéc hang ngay sao cho gia tri thoi gian cua ban duoc tan dung t01 da.
Ban c6 thé hoan thanh hai bai tp nay trong vong 20 phut. Va téi xin ddm bao 20 phut ay c6 gia
tri dén tirng gidy mot.

Bai tip 3: Lam thé nao dé tdi da hoéa gia tri thoi gian cua t6i?
9:00 —10:00
10:00 — 11:00
11:00 - 12:00
12:00-13:00
13:00 —14:00
14:00 - 15:00
15:00 - 16:00
16:00 -17:00
17:00-18:00
18:00 —19:00
19:00 — 20:00
20:00 - 21:00
21:00 - 22:00
22:00 - 23:00
Trong bai tap t1ep theo, ban hay ghi lai tat ca cac viéc ban phai lam, thoi luwgng ban st dung

cho tirng viéc va mirc do tao ra gia tri cua cong viéc do. Quan trong hcrn ban cé thé chuyén
giao cong viéc nao cho ngudi khac lam?




Bai tip 4: Lam thé nao dé tdi da hoa gia tri thoi gian cua t6i?

Gi itaora (15
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Ban c6 thé giao pho6 cong viéc nao ngay bay gio?

Ban cg y dinh giao pho lai cho ngwoi khac nhirng cong viéc nao trong tho'i
gian sap t&i? Han choét1a bao gio?

Sau khi hoan tit bai tap nay, ban da hiéu duwoc cach thirc t6i da hoa thoi gian va gia tri cla
minh. Trong chwong t&i, ching ta sé tim hi€u yéu té cudi cung va quan trong nhit trong cong
thirc thu nhap...

CHUONG 8
LAM THE NAO PE TANG THU NHAP THEO CAP SO
NHAN TRONG BAT CU’ LINH VUC GI



rong hai chwong trudc, ching ta da biét thu nhap ctia mot nguwdi duoc xac dinh bang gia
tri anh ta tao ra cho ngwoi khac va khoang thoi gian anh ta dung dé tao ra gia tri do.
Hay tra 101 cau héi nay: Gifta mot ca sinoi tiéng nhu Madonna va mot bac si giai phau
tim, ai la nguoi tao ra nhiéu gia tri hon trong cudc séng? T4t nhién 1a bac si giai phau
tim! Ong ay c6 kha ning cttu s6ng ngudi, trong khi Madonna chi c6 thé gitp ngudi khac giai
khuay trong it phut.

Vay tai sao Madonna dworc tra cao gap 100.000 lan so v&i bac sT giai phau t1m7 Co ca sinay
c6 diém gi ma mot bac si binh thwdong khong c6? Cau tra 1¢i ndm & tinh “quy mé”.

Quy mo la yeu to cuoi cung va quan trong nhat trong cong thirc thu nhap. No 1a diém phan
biét gitra nguoi giau voi nguoi siéu giau. Quy mad la kha nang ban co thé khuéch dai hay nhan
hiéu qua gia tri cua ban1én gap nhiéu Jan. Nbi cach khac, né chinh 1a don bay gitip ban “kich”
thoi gian va gia tri cda minh 1én mot tAm c& cuc lon.

Stc manh cta viéc khuéch dai gia tri

Trong vong ba tleng déng ho, mot bac si giai phau tim c6 thé ctru dwoc bao nhiéu mang
nguoi? Co 1€ chi mot. Viéc lam cua bac si tao ra gia tri cwc 16n va thit lao cho mot ca mé ciia anh
co the tlr 10 ngan dén 20 ngan do. Nhung du sao anh ciing chi ctru dwgc mot nguoi. Trong khi
do, véi ba tleng biéu dlen trén san khau, Madonna mang lai niém vui cho bao nhiéu nguoi?
Hang ngan nguoi va néu dwoc truyén hinh truc tiép, con s6 dé c6 thé 1én toi hang triéu. Nhu
vay, gia tri ma co tao ra duoc khuéch dai 1én gap nhiéu lan, trong khi bac si giai phau lai khong
c6 kha nang khuéch dai do.

Strc manh cua viéc nhan gia tri lén gap boi

Né&u Madonna st dung ba tleng doéng ho dé dé thuc hlen album trong phong thu, va néu no
duwoc phat hanh thanh dia CD, ¢6 sé thu tién dworc bao nhleu 1an7 Cau tra loi 1a nhiéu lan. Véi
moi CD ban ra, c6 dwoc hu'(rng mot phan tién ban quyen gia su' la 5 d6. Néu album d6 ban dwoc
1 triéu ban/nam Madonna sé nhan duoc 5 triéu do tir nam nay sang nam khac. Theo cach tinh
ndy, gia tri giong hat ctia c6 dwoc nhan 1én gap nhiéu lan.

Bac si glal phau tim, nguoc lai, thuong chi dwoc trd mot lan duy nhat cho cudc giai phau. C6
ai phai tra cho bac si tién ban quyén hang nam vé viéc anh ta chita tim cho ho khong'? Chac
chan Ia khong! Di nhién, néu tim ho lai bi nghén, c6 thé ho sé& can mot cudc giai phau khac
trong vai nam toi. Du sao thi hiéu ung nhan gi tri trong truong hop ctia bac si giai phau ciing
chi dwoc hai Ian 1a cung. (It c6 kha niang mdt bénh nhan phai mé tim Ian thit ba vi chic anh ta
cling qua doi roi!)

Vay thi thu nhip cia mot ngudi cé thé dwoc nhin 1én toi da védi stirc manh cta tinh quy mo.

THU NHAP = GIA TRl x THO1 GIAN x QUY MO

Thu nhap theo cap s6 congva thu nhap theo cap s6 nhan

Khi tap trung vao hai yeu to gia tri va thoi gian, thu nhap cua ban sé tang theo cap so cong.
N¢ bi chdn lai trong mot gi¢i han nao do, boi vi gia cong lao dong cua ban ciing chi dat dén mot
mitc t8i da, khong thé [én cao mai, con quy thoi gian lam viéc Cua ban lai c6 han. Theo mot
nghia nao do, ban ban strc lao dong va thoi gian dé 14y tién. Gia stt, ban 1a mot luat sw hang dau
véi thi lao 300 do/gm Ban chi c6 thé lam viéc t6i da 180 glcr/thang, kiém duoc t01 da 54 ngan
d6/thang hay 648 ngan do/nam. Va ban hai long néi véi toi, “Adam q, thé'la du xairoi!”. TAt
nhién, nhwng tai sao lai phai dat mc gi¢i han cho thu nhap cua ban?
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Tuy vay, neu ban biét cach tin dung strc manh cua tinh quy mé bang cach khuéch dai va
nhan gia tri cia mlnh 1én nhiéu lan (gia tri cua nguoi luat su chinh la kién thirc luat), ban c6
thé kiém duwoc gap 5 gap 10 tham chi gap 100 lan mirc thu nhap hién tai. Quy moé la thwéc do
phan biét ngwoi giau va ngwoi siéu giau. Quy mo g1a1 thich tai sao c6 ngwoi kiém tién nhiéu
gip tram lan ngwoi khac, trong khi ai ciing c6 24 tiéng moi ngay.

3
$ Gia tri

Thu nhap tang
theo cdp s6 nhan

24gic THOI GIAN

Lam thé nao dé bat cit ai thudc bat c nganh nghé nao cling c6 thé
tang quy mo gia tri cia minh

Nhiéu nguoi cho rang chi c6 cac ca si, minh tinh man bac, siéu sao thé thao mé&i dat dwgc
tinh quy mo trong cong viéc ciia minh! Piéu nay khong dung trén nhiéu phwong dién.

That ra, ban c6 thé khuéch dai hay nhan gia tri ciia minh lén gap bdi trong bat ky nganh
nghé nao, du ban 1a dau bép, ngudi quét don, ludt su, bac si, thay gido hay lap trinh vién.

Khi ban tan dung triét de cong thirc (Gia tri x Thoi gian x Quy mo6), cua cai sé sinh sbi nay
né rat nhanh. Toi muon néu ra cho ban vai vi du vé nhitng ngudi da tré nén giau cé tot bac nho
hiéu dwoc strc manh cda cong thikc nay.

a. Pau bép kiém dworc triéu do6 & tuoi 65 voi d‘()ng von bang Khong!

boé chinhla Dai ta Harland Sanders. Twong cua 6ng, mot 6ng gia phic hau nguoi My dirng
chao khach, c6 & khap cac tlem Ga Ran Kentucky (KFC). Trwére khi tao ra KFC, Pai ta Sanders 1a
mot dng gia 65 tudi, “vd san” chinh céng va chi séng bang tién phuc loi xa h01 105 db.

_Trong vong 10 ndm sau do, & tudi 73, 6ng tré thanh triéu phi va sé hitu mot - thuong hiéu
noi tiéng toan cau! Ong da lam didu do nhu thé nao? Bing cach tré thanh nha tién phong trong
viéc hiéu va biéu dwong strc manh cta tinh quy mo!

Gia tri to 16m cuia dng nam & viéc 6ng c6 kha nang kham pha ra cong thirc che b1en mon ga
ran c6 hwong vi dic biét. Ong tron 11 loai gia vi va rau thom véi nhau, wép vao thit ga va nau



trong hang gior lién, mot diéu ma nhiéu dau bép khac khong kién nhan thuc hién. Thuc te
Sanders da dat dén do tuyét hao trong cong thirc cua minh, va nhit dinh khong chiu giam thoi
gian niu nhim giit nguyén khau vi “d6c nhat vé nhi” cia mén ga ran. Xin nhé rang, khi ban lam
viéc gi voilong dam mé (thoi quen triéu phu 4), lam vuwot hon ca mong do1i (thoi quen triéu
pht 1) va tip trung vao gid tri ban mang dén cho ngudi khac, dong tién sé tw nhién tim téi ban.

Tuy vy, thoat dau 6ng Sanders, mac du chién ga ngay dém dé ban & mot tiém dn & Corby,
bang Kentucky, 6ng van khong sao giau duoc. Tai sao? Trong cong thirc thu nhap, 6ng cé dd
gid tri va thoi gian nhung lai thiéu mat tinh quy mé.

SO phin da mang dén cho Sanders co hoi tang gia tri ma 6ng tao ra theo cip sO nhan. M6t
ngay dinh ménh, chinh phu quyet dinh cho xdy duong cao toc khién nguoi di dwong khong con
ghe ngang qua tiém dn cua 6ng nira. Khong con khach, Sanders budc phai dong ctra va ¢ tudi
65, 6ng chi con biét song dwa vao khoan trg cdp 105 do. Khong tw bd, dng nghiray twong doc
dao la thuyét phuc cac clra hang &n trén khap nwoc My st dung cong thirc cua minh. Doi lai,
6ng sé duoc hu'(rng mot ty € loi nhuan trén moi con ga ban duoc. Trong vong vai nam, ngay
cang co nhiéu ctra hang ban mon ga ran bang cong thuc cta ong! Thong qua viéc nhlrcrng
quyén kinh doanh nay, 6ng thu ve hang ngan d6 moi thang. Ong da nhan gia tri clia minh 1én
hang triéu lan va két qua 1a & tudi 73, 6ng c6 thé ban cong ty cia minh voi gia 2 triéu do. (b6 1a
vao nam 1963 va khoan tién nay la cwc 1on, twong dwong vai 10 triéu do bay gio.)

b. Thay phong thily kiém dwgc tién triéu khi da ngoai 45 tudi
Phong thuy, xuat phat tir Trung Quodc, 1a mot nghé thuat tac dong dén luong nang luong

(khi) trong con nguoi bang viéc thay d6i cach bai tri @6 dac trong nha nhdm gitp chi nha khée
manh hon, giau c6 hon va may man hon.

&’ Chau A, phan 16m cac thiy phong thuy tw van cho cic ca nhan
hoac cong ty nhan tht lao theo s6 gio tw van hodc theo dy an.
Nhlrng nguoi tai gioi va co tleng nhat lay phi dén 2000 do/glo' Voi
mittc tién cong cao ngat nguong nhuw vay, ho ciing chi klem dwoc
mot khoan thu nhap gi¢i han nao do6, baéi vi thoi gian ctia ho cling cé
han nhw ban va toi.

Tuy vay, Lillian Too, mot trong nhirng thay phong thuy noi tleng
nhit thé gioi thu duoc hang triéu d6 moi nam nho strc manh cua
tinh quy m6 (Gia tri x Thoi gian x Quy md). Gia tri cua ba den tuw

viéc bala mot trong s0 it ngwoi cdt cong ng01 dich tai liéu c6 vé
' phong thuy cua Trung Quoc ra t1eng Anh va mang dén pho bién &
| cac nuoc phwong Tay. Ba ciing la mot trong nhitng nguoi dau tién
khong chi ap dung phong thuy vao chuyén b6 tri nha ctra, van
phong, ma con van dung vao ca sy nghiép, tai san, suc khoe va cac
moi quan hé cua con nguoi. Mot lan nira, yeu to dem tién triéu vé
cho ba chinh 1a kha niang ting quy md gi4 tri cda ba.

Thay vi tw van1doil nhu cac thay phong thuy khac, hang nam Lillian to chirc hang tram
budi noi chuyén cho hang ngan nguoi trén thé gidi. Vao dip nam hét tét dén, ba lai té chirc mot
sw kién dinh dam goi 1a “Phong Thuy H6i” (Feng Shui Extravaganza), trong d6 ba hwéng dan
moi nguoi cach thirc lam sao dé than May Man mim cwdi véi ho trong ndm moi. Sy kién nay
thu hut hon 2500 ngudi mdi nam. Véi gia trung binh 93 d6 mot ve, ba ki€m dwoc h(rn 232
ngan dé6 mot ngay! Ban thiy chwa, Lillian c6 thé khuéch dai gia tri ma minh tao ra gdp hang
ngan lan nhu thé& day.

Chuwa hét, ba con viét hon 80 cudn sach vé phong thuy, dugc dich ra hon 30 thi t1eng va ban
khap noi. Gia stt mbi quyén sach chi ban dwoc 10 ngan ban (mdt con sd cuc ky khiém ton), ta



c6 hon 800 ngan ban ban ra mo6i nam. Chi cin ba lay mot phan tién ban quyén nho la 2
do/quyen ba da c6 1,6 triéu d6 mot nam. Khodn tién nay ndm nao ciing chay vé tdi ba mot khi
thién ha van doc sach ba viét ra.

Lillian con dung 1én mot chudi ctra hang goi l1a “Thé Gidi Phong Thiy” (World of Feng Shui)
va mot ctra hang trén mang c6 tén “Trung Tam Thwong Mai Phong Thuy (Feng Shui
Megamall) (www.lillian-too.com) ban du loai bua may man, phalé, sachva do trang tri cho
nhing nguoi muon tang cuwong luong ning lwong clia minh. Voi hang triéu do xuit phat tw
nhitng viéc kinh doanh nay, ngudn thu nhap thu dong cda Lillian qua that rat doi dao.

c. Bac sicé hon 100 ngan bénh nhén dén tir 112 nwdrc trén thé gidi

Khong it ngwoi nghi rang nhlrng nguoi hanh nghe nhu bac s Dong Y kho long nhan rong
quy md cua minh? Khong han thé. Mac du phan 1én cac bac st tao ra gia tri rat cao, ho chi co
thé chita tri t6i da cho mot s§ bénh nhan va ban mot lwong thudc gidi han mot ngay. Vay vi bac
s ma toi néi dén da lam diéu gi khac nguoi?

Bac s Rajesh Shah & Mumbai (An bo) m& mot trang web vé thuc hanh y thuat (www.e-
homoeopathy.com), nho' n6 moi nam ong co thé tu van va diéu tri cho hang tram ngan bénh
nhan thudc 112 nwéec. Gid tri to 16n cua 6ng bat ngudn tir viéc dng st dung bién phap chira
bénh vi lrong, mdt phuwong phap diéu tri mang tinh dot pha (n6inémnala dung thao dwoc dé
“di doc tri doc”). Nho mang luoi Internet, bac si Shah cé thé cung cap dich vu cia minh trén
khap thé gidi. Quy trinh cin ban 1a bénh nhan viét email cho 6ng ké vé cac triéu chirng va tra
tién kham bénh truc tuyen bang the tin dung. Sau do, 6ng chin doan bénh va giao thuoc cho
bénh nhan ¢ bat cr noi nao trén thé gioi. Két qua, ong co thé nhan L rong gia tri va nang cao thu
nhap cia minh mot cach khing khlep Bén canh d6, dng con ban cac thiét bi y khoa, thong tiny
té va thudc thang, giip 6ng giau c6 hon nita.

d. Giao vién / cO van ciing co6 thé kiém dwo'c ho'n 500 ngan do/ ngay

Liéu mot gido Vlen/co van c6 thé kiém dwgc hon 500 ngan d6 mét ngay khong? Co 1€ cac
gido vién hay c6 van binh thuong thi khong nhung Anthony Robbins, bac thay vé phat’ trién
ban thin, lai lam dwoc diéu d6. Cau chuyén Anthony kiém dwoc mot triéu do dau tién & tuoi
24, mac du 6 ong khoi nghiép bang nghe gac congnam 14 tuoi cling 1a mét dieu ky thu. Anthony
ndi tiéng khip thé gidi voi tu cach la giao V1en/d1en gia/ c6 van vé dong Iwrc ban than, nho viec
nhan ra dugc sttc manh cua gia tri va tinh quy mé (Anthony la nguoi tw van cho cuu Tong
thong My Bill Clinton trong qudng thoi gian den t61 nhat clia 6ng khi vu Monica Lewinsky dé
bé va 6ng c6 nguy co mit chirc Tong thong).

La nha dién thuyét ky tai, Anthony tao ra gia tri to 16m nho kha nang truyen tai thong diép
mot cach di dém, hai hwéc, nhlet tinh va day cdm hing. Ong ciing c6 kha nang chuyen cac khai
niém phirc tap nhuw NLP (Lap Trinh Ngon Ngit Tw Duy) thanh nhitng diéu don glan ma ai cling
c6 thé van dung dé nang cao chat lugng cudc séng. Nhung ong chi that sw tro nén giau c6 nho
kha ndang khuéch dai va nhan rong gia tri cia minh. Moi budi néi chuyen cua Anthony c6 khong
duoi 5000 nguoi tham dw. M6i nguoi tra trung binh 2000 d6, tong congla 10 triéu do6 cho 4
ngay lam viéc... khong té chut nao! Ngoai ra con c6 hang loat sachi in, bang hinh, bang néi mang
tén 6ng duoc - phat hanh moi loai ban dwoc hang tram ngan ban trén toan thé gi¢i. Ban c6 thé
thay gia tri va clia cai ctia Anthony dwoc tang theo cdp s6 nhan nhw thé nao!

e. Tai sao Bill Gates la nguoi giau nhat thé gidi

Mot khi hleu duoc stec manh cua tinh quy mo, ban sé khong lay lam la viéc Bill Gates tro
thanh ngwoi giau nhat thé gidi nita. D6 la vi 6ng co thé nhan gia tri clia minh Ién cao gap boi
khi tao ra nhirng sdn phim dén tay gan nhw hiu hét moi nguwoi trén trai dat. Pa s6 nhing



nguoi biét sit dung may tinh trén hanh tinh nay déu hwéng lgi tir sdn phim ctia Microsoft.

Bill Gates lam duoc diéu nay nhw thé& ndo? Gia tri clia Ong nam & kha nang kham pha va
sang tao ra nhitng giai phap cong nghé thong tin cho ‘ting ngudi dung may tinh. Chinh kha
nang nay dd mach bao 6ng mua lai phan mém DOS va phat trién né thanh hé dleu hanh
Windows. Nhung tai nang that sy cua ong ndm & viéc 6ng biét dwoc strc manh ctia viéc nhan
rong gia tri. Ong hop tac voi IBM dé tat ca may tinh ho banra déu cai dat hé dleu hanh MS-DOS
vasaudé la Windows. Bang cach ban ban quyén phan mém cho cac cong ty san xudt may tinh,
ong co thé ddm bdo rang véi moi chiéc may tinh t&i tay nguoi tiéu dung, ong sé thu duwoc mot
phan thu lao. Khi hang triéu may tinh dwoc ban ra trén khap thé gioi moi nam, 6ng kiém duorc
hang triéu do. Xin ban nhé cho dé 1a thu nhap hang ndm ctia 6ng va sé kéo dai cho dén hét déi!

Chién lwoc ting quy mo gia tri cia ban ngay l1ap tirc

Ban co cam thay hao hing truoc nhumg kha ndng bay ra trudc mat khong? Nhiing cau
chuyén clia tdi cé truyen cam hirng cho ban khong? Tot 13m, vay ching ta hay cung tim hiéu
cach thirc khuech dai va lam sinh s6i gia tri lao dong cua ban Ién gap nhiéu lan nhe. Pay cling
chinh 1 cau tra 1&i cho cau héi: Lam thé nao dé ban c6 thé tao ra nhidu ngudn thu nhap cho
ban than?

Vé can ban, cé bdn cach chinh giap ban ting quy md gia tri cda minh.

1. Kiém tién ban quyen hoac phi tir viéc cap phep hoac ban san pham tri tué
2. Khuéch dai gia tri bang cach cung cap cho nhiéu nguoi ::ung lic hon

3. Kiém tién hué hong nhiéu vong tir viéc ban hoac gidi thieu san pham

4. Kiém loi nhuan, cd térc va ban quyén trong kinh doanh

Cach 1: Kiém tién ban quyén hodac phi tir viéc cAp phép hoic ban san pham
tri tué

Nhiéu ngwm cam thdy ngai ngung khi nghe ttr “san phdm tri tué”, do ho khong cho rang
minh cé da “tr{ tué” dé tao ra cai gl d6 dang gia va c6 thé ban duorc.

Thuwc té, moi chuyén khong to tat nhuw ho nght. Bat ky klen thirc, y twong, san pham hodc
quy trlnh nao ban nghira ma cé kha nang gitp dwoc ngwoi khac giai quyét van dé, thoa man
nhu cau ctia ho, déu dwoc goi 1a san pham tri tué.

T6i dam chic ban dang s& hitu mot dang tri tué nao do! Boivi néu khong c6 tri tué, ban da
khong thé tao ra bat ky thit gi c6 gia tri ngay tu dau. Pon gian, neu ban la luat sw, san pham tri
tué cua ban 1a kién thikc phap ludt ma ban c6. La nha nhiép anh, san pham tri tué cua ban la
kién thirc vé nhlep anh va nhu'ng tam hinh ban chup duorc. Neu la dau bep, san pham tri tué cia
ban Ia cong thirc va cach ché bién thirc an. La nha quan Iy, san pham tri tué cda ban Ia kha ning
quan ly con ngudi va cong viéc.

bay la mot s6 vi du cho biét, con nguoi thudc cac nganh nghe khac nhau c6 thé nhan rong
gid tri cia minh tir viéc thu phi va ban ban quyén cac san pham tri tué ctia ho nhw thé nao.

a. Nha dau tw Kiém dworc nhiéu tién khi phat minh ctia ho dwoc ap dung

Ban da tirng thay do thi pin ban cung pin Duracell chwa? Y tuong nay la phat minh cua Bob
Parker (ciing chinh la tac gia cua chiéc nhan “tdm trang” noi tiéng - chlec nhan d6i mau theo
nhiét do co thé cda nguoi deo nhan). Nhw nhiéu ngudi khac, Parker cdm thiy khé chiu khi
khong biét cuc pin cti nam ldn loc trong nha con bao nhiéu nang lwong. Thay vi than van nhw
nhirng nguoi khac, 6ng nghi dén viéc ché ra mot loai thi pin ré tién ban kem ‘trong moi goi pin.
Ong tim dén nhigu hang san xuit pin 16n trén thé gi¢i dé chao ban y twdng ctia minh nhung tat



ca déu twr ch01 Cubi cung, Duracell dong y sit dung phat minh cda 6ng; doi lai, 6ng dwgc vai xu
cho moi goi pin ban duorc.

K&t qua, sdn pham thr pin doc dao nay giip doanh thu cia pin Duracell tang r6 rét con nha
phat minh thi thu dwgc hang tram ngan do tién ban quyén hang nam.

b. Siéu sao thu phi cho tirng san pham ma ho quang cao (vi du: d6 choi, quan
ao, do dung thé thao, thirc an, v.v...)

Thay vi dwgc tra mot khoan phi c6 dinh khi quang cao san pham nhiing nguoi noi tiéng
(nhw dién vién hay van dongvién) thuwong doi hoi ti 1é phan tram lgi nhudn ma khach hang cua
ho kiém dwoc. Khi sdn phdm tlep tuc dwoc ban, ho sé tiép tuc thu phi quang cao, ttr nam nay
qua nam khac. Chang han, méi Ian ban mua trai banh danh gon ctia Nike, mot phan nhé trong
s& tién ban tra sé vao tay Tiger Woods.

c. Ca si va nhac si thu tién ban quyén tir ca khiic cia minh

Tai sao nhitng ca si thanh cong déu tré thanh triéu phu? Boi vi ho nhan duoc tién ban
quyen cho moi album ban ra hay cho moi ca khuc duoc tai ve. Khi ca triéu CD dwoc ban ra trén
toan thé gidi, nguon thu nhap cta ho ratlén va 6n dinh. Tuong tu, nhac sT cliing duoc trd ban
quyén cho méi Ian c6 ai d6 biéu dién hodc hat ca khiic cda ho.

d. Nhiép anh gia thu phi ban quyén Kkhi anh ctia ho dworc str dung
Moi lan nha quang céo hay cac kénh truyén hinh st 'dung mot birc hinh cho quang cao, cam
nang hay tap chi, ho phai trd tién cho nha nhiép anh dé st dung né.

e. Hoa si thu tién ban quy‘én va phi cip phép tir sin pham ctia minh

Vi du n01 tiéng nhat 1a vé Walt Disney. Disney la mot hoa si vé truyén tranh. Mot lan no, 6ng
dat dao cdm hirng sdng tao khi thay mot chu chuot nhay nhét trén chuyen xe ltra. Tir ddy o ong
vé ra hinh twong chu chudt Mickey ngd nghinh. Khi mot nha lam phim muén st dung nhan vat
cuia Ong trong phim hoat hinh, Disney dwoc tra ti 1€ phan tram theo doanh thu ctia bo phim dé.
Sau do, Mickey troé nén cwc ky noi tiéng va hang tram nha san xuit muén in hinh chd chuot dé
thuo'ng nay trén san pham cua ho nhw quan o tré em, do dung hoc tap, ly, bong bong, dong ho,
v.v... Doi lai, Disney chi can ngbi d6 doi tién ban quyen chay vao tui déu déu moi thang. Ngay
nay, hang Walt Disney thu duoc hang triéu do twr viéc cap phép cho hang ngan nha san xuat
trén toan thé gi¢i mudn st dung cac nhan vat ciia Disney. Piéu twong tu cling xay ra d6i véi
nhitng nguwoi tao ra Peanuts, rua Ninja, Xi trum v.v...

f. Nha thiét ké phan mém va tro cho'i thu tién ban quyén
Microsoft s¢ hitu phan mém DOS nhung cap phép cho IBM dé nha san xuit may tinh nay cai

dat phan mém DOS vao may tinh cua ho. Két qua, Bill Gates dworc trd hang triéu do tién ban
quyén mdi lan phan mém nay dwoc cai dit.

g. Dau bép ki€ém dworc tién ban quyén khi ban cho nha san xuat thirc an cong
thirc ché bién cua ho

Mot dau bep tao ra cong thirc ché bién mén an tuyét voi va ban cho cong ty san xudt do an
dong lanh sé dwoc huwdng tién ban quyén cho mdi san pham ban duorc.

h. Tac gia nhan tién ban quyén tir sach va bang dia



J. K. Rowling tirng vat va ki€m s6ng dé nuoi con. Tl khi ba viét “Harry Potter va hon da bi
mat” (Harry Potter and the Sorcerer’s Stone), né tr¢ thanh tac pham duoc hang triéu tre em
trén thé gioi say mé va tién ban quyen rot vao tdi ba nhiéu dén noi chi trong vong 7 nam, ba
me tré 35 tudi nay tré thanh ngwoi phu nit co thu nhap cao nhat nwéc Anh véi nguon thu nhap
thu dong 30 triéu dé méi ndm. Tién ban sach cua ba van tang lén gap boi, nhat 1a khi sach cia
ba dwoc dung thanh phim va nhan vat clia ba xuat hién trén cac san pham bay ban.

& e H.@‘f‘ﬂ' £ Thém mot vi du khac. Mot nhém cac ba me cung nhau viét

quyen sach danh cho nhitng ngudi sdp 1am me hoic c6 con nhé -
“Nhitng diéu cin biét khi ban mang thai” (What to expect when

| you are expecting). Quyén sach “hot” dén noi nhitng ba me binh

thuong nay thu duoc 2 do cho moi quyen sach mot cach dé dang

= vaco hon 10 triéu ban dwoc ban ra trén toan thé giéi. Tong cong
‘1 tién ban quyén la 20 triéu do6 va chirng ndo ngwdi ta con mua sach

. thi ho con dwoc hudng.

Danh sach nhiing chuyén nhu vay ctr kéo dai mai! Mot lan nita,
du lam nghe gl, ban van c6 thé tim duoc cach thu tién ban quyén
hoac phi cap phép cho ¥ twdng ctia minh.

! Ban thong tin...

! San pham quyén nang cua nén Kinh té€ méi

Ciing c6 thé ban khong phai la ngdi sao dién anh, ca st hay van
dong vién the thao nhung cho du ban 13 ai, 1am nghe gi, ban hoan toan cé thé tao ra nguon thu
nhap bang cach ban thong tin duwéi tw cach tac gia.

Day la cach thirc ma t6i wa thich nhat vi ban than t6i kiém duogc hang tram ngan do tién ban
quyén tir nhirng quyén sach téi viét mét minh hodc viét chung voi ngu'crl khac! T6i day hoc
sinh 1am thé nao dat dwoc nhiéu diém 10 (quyén sach dau tay cua toi, “T6i Tai Gioi, Ban Cung
the"’) hwong dan phu huynh cach kich thich tri théng minh ctia tré (“Lam thé nao tang cudng
tri thong minh cua con ban” - “How to Multiply Your Child’s Intelhgence ") va huwéng dan moi
nguoi thudc moi nganh nghe cach phat huy toi da tiém nang ctia minh (“ Lam chu tw duy, thay
doi van ménh”). That sy, tién ban quyén va lgi nhun tir nhirng quyén sach nay chiém téi 20%
thu nhap c4 nhan cda t6i méi ndm.

biéu tuyét voi nhat trong viéc ban thong tin la ban khong ton tién mua nguyén liéu... d6 la
kién thirc, la y twdng ban dp u trong dau! Keé ca khi khong c6 du thong tin, ban van co thé mcr
mang kién thirc bang cach t1ep nhan vo s6y tuong va kién thirc mien phl trén mang! Tat ca
nhirng kién thirc ma toi chia sé v&i ban dén tir viéc tdi doc hang tram quyen sach, hang ngan
bai bao va tap chi, m6 phéng nhitng tai nang xuat ching trong suot bao nam qua! Tuy vay,
cach to6i thé hién va phé bién nhitng thong tin nay mang diu an cta riéng toi.

Hay lang lai va suy nghi thém vé van dé nay ban nhe. Ban c6 thé tao ra sdn pham nao va&i
nguyén vat liéu mien phi nhung lai ban dwoc gia cao, voi ti lé loi nhuan cao khong? Néu c6 thé,
hay tré thanh nguoi chuyén kinh doanh thong tin, mot nguoi o thé kiém dwoc hang triéu do
thu nhap thu dong bang cach bién y twdng cla minh thanh tign bac.

Thong tin cua toi co gia tri khong?
Toi that sw c6 cai ma ngu'(‘)'i ta muon mua kh6ng"

Mot lan nita, nhiéu nguoi c6 niém tin yem thé va thién cin rang y twdng ctiia ho chang ragi
hoic khong dang gia. Ho tin rang phai 1a ngudi thong minh xuat chung, hodc it nhat ciing c6



bang tié€n s m&i s& hitu nhirng thong tin gia tri va ban dwoc. Diéu nay hoan toan khong ding!

T6i tin rang hét thdy moi ngudi ai cling c6 mot kho tang s& thich, dam mé va kién thirc doc
dao, hiru ich v&i mot ngudi nao do.

Ai trong chung ta ciing hiéu biét vé mot diéu gi dé hon nhitng nguwoi khac. Ban sé rat ngac
nhién khi b1et rdng qua nam thang, ban da tich liiy duwoc mot lwong v twdng va kién thirc ma
nhiéu ngwdi mudn tra tien dé ¢ duorc.

Mac du vay, ban co thé da khong danh gia dung murc nhiéu thir ban biét va nhitng ki nang
ban s& hiru. Ban sé bat ngo khi biét rang trén doi cé nhiéu nguoi ao woc duoc linh hoi nhiing
diéu ban biét va lam dworc nhiing viéc ban lam. Vi du, néu ban c6 thé két ban dé dang thi ngoai
kia co hang triéu nguwoi san sang tra tién dé hoc cach lam quen va tao anh huwéng véi nguoi
khac! bo chinh la cach Dale Carnegle kiém duoc tién triéu va danh tiéng vang doi. Quyén sach
dé doi ctia 6ng, “Dac nhan tam” (How to win friends and influence people), la mot trong nhiing
quyén sach ban chay nhat thé ky 20 va la ndi dung gidng day cia vién dai hoc mang tén 6ng.

Ban phai tin rang y twong cua ban cling hay va doc dao nhu y nghi trong dau nguoi khac.
Chi 1a ban chua c6 budc di cu thé nao khién cho moi nguoi biét dény y twong dé ma thoi, ba bao
gio ban nay ray tu'crng lJam mot viéc gi do6 tot hon hodc g1a1 quyet mot van dé? Nhung réi ban
chang lam gi ca va vai thang sau, doan xem nao, ban thay mot ai do c6 y twongy hét ban va
kiém dwoc tién. Hay nhé lai nhu'ng dleu ban hoc du'crc ve tw duy & chwong trudc. Néu ban mot
muc tin rang minh chang cé y tuong nao dang gia thi tir trong vo thitc ban da dung 1én mot rao
chdn, khién y twdng d6 du tuyét vori dén may ciing thui chot hodc chét yéu!

Né6i chung, phan 1on nguoi doi déu lwoi biéng ma thoi gian thi hitu han. Néu ban cé thé chi
cho ho cach thirc giai quyet van dé, giip ho dat duwoc muc tiéu nhanh hon dé hon, ho sé ling
nghe va mua thong tin cua ban.

Vay ban c6 thong tin gi dac biét? Ban biét cach lam thé nao dé g1am can? K&t ban? Tim ban
doi ly twong” Vun dap cudc séng ltra d6i? Tri chirg dau lwng, nhirc méi? Tang cuong strc khoe"
Nudi day con? Twlam d6 trang sttc? Ndu an ngon? Chita bénh? Lam vudn? Cham séc chim ca
canh?...

Dwéi day la vi du vé nhitng nguoi binh thwdng biét cach bién y twdng ctia ho thanh nguon
thu nhap lau dai.

Bert Ingley la chuyén gia vé tro choi dién tit, anh ban kién thirc bang cach viét sach vé ky
thuat va chién lwgc choi game, roi dem ban trén trang web ctia minh www.vgsportsinc.com

&i gia 19,95 do. Trong quyén sach, anh day nhirng nguoi thich choi game cach danh thing
g1a1 Madden NFL, mot tro choi bong bau duc trén mang. V&i tinh pho bién cta Internet, anh
kiém dwoc thu nhap 187 ngan dé6 mot nam!

Steph Bairey bién ki€n thitc va niém yéu thich ky nhong ctia minh thanh nguén thu nhap.
Anh ban sach day cham soc ky nhong trén trang web www.practical-pet-care.com va thu duoc
loi nhuan moi lan quyén sach duwoc tai xudng. Chi phi cua anh bang zero, ti 1€ loi nhuan la
100%! Chua hét, nhan da thanh cong clda quyen sach nay, anh viét thém nhitng quyén khac vé
cham s6c meo, cho vet, ca, chim, nhén, v.v... va kiém dworc rat nhiéu tién.

Khong can la nha van méi tré thanh tac gia sach ban chay...
Tham chi ban khong can phai viét!

C6 thé ban s€ nodi, “Nghe thi hay ho lam... Toi c6y twdng va kién thirc chuyén nganh, ‘nhung
chwa cé thanh thé Ial chdng biét viét thi sao?”. Ban nghi thé 1a b&i vi ban khong biét mot thuc té



rang chang can phai vin hay chir tt van viét sach duoc.

Ban c6 thé chwa | phai 1a 6ng nay ba no, nhitng cau ban viétra co
thé khong ding ngilt phap, nhung ban Van co the tro thanh tac gia
quyén sach ban chay nhat! bay la mot s6 vi du cho thay thién ha van
ban sach 30 3o ma chang can danh tiéng 14n kha ning viét lach.

DE toi bat dau bang bang cdu chuyen c6 that vé ban than minh.
Khi t6i viét quyén sach dau tién, “T6i Tai Gidi, Ban Cling Thé!” -
quyén sach hudng dan hoc sinh cach dat dlem cao ¢ trwong, toi con
la sinh vién truong NUS! Vin vé cda toi con lau méi duoc goi la L hay,
nhung t6i van kiém dwoc mot nha xuat ban chiu thuc hién quyén
sach d6. Mdc du ho tin twdng vao ndi dung toi viét, nhlrng cach viét
clia toi chic chan... khong ban noi, thé 1a ho bat toi viét di viét lai
toan bo noi dung toi ba lan. Cu01 cung, toi phal tim mot nguoi bién
tap g101 giup toi stra lai cau cd hoan chlnh dée quyen sach dat tiéu
chuan xuat ban! Ciing may long tin cta nha xudt ban doi vé&i toi da
dwoc dén dap. Trong vong 6 thang, sach cua toi tré thanh quyén ban
chay nhat!

Mot triéu do tir quyén sach... khong cé chir

v— Cindy Cashman 21 tu01 & Texas da kiém dwgc hon mot triéu do
g bing cach tung ra quyén sach nhan dé “Moi diéu dan 6ng biét vé dan

ba” (Everything Men Know About Women) vé&i btit danh Bac si Alan

Francis.

Quyén sach day 96 trang nay khong c6 mot dong chir nao, (thi dan
6ng dau co biét gl Ve dan ba), vay ma n6 da ban dwoc hon 1 triéu ban
trén toan thé gidi va hién dwoc xép hang 4,5/5 sao trén trang
Amazon.com. Theo da thanh cong cua quyén sach nay, Cindy tiép tuc
khoi dong tién chdy vé minh véi hang loat twa sach, mdi quyén sach cé
khong qua 100 chir.

Mot trong nhitng quyén sach ban chay nhit cda c6 1a “Quyén sach
ctia nu cuoi” (The Book of Smiles) gom toan hinh dnh nhing nu cuoi
khac nhau tir khdp noi trén thé giéi! Ban c6 lam dwoc nhw vay khong?
Tat nhién 1a c6 thé! Tim hiéu thém tai www.cindycashman.com.

“Mon stp ga danh cho tdm hon” (Chicken Soup for the Souls) mang Ve
cho cac tac gia hang triéu do, trong khi ho chi c6 cong ké lai nhirng ciu
chuyén ctia ngudi khac!

Sau khi bi 140 nha xult ban tw ch01 vi nghi sach sé khong ban duor,
cudi cung hal tac gia Jack Canfield va Mark Victor Hansen cling xuat ban
dwoc quyén “Modn sip ga danh cho tam hon” va ban hon 80 triéu ban trén
toan thé gidi! Hay tuong tuong, chi can kiém dwoc 2 d6 tién ban quyen
trén mot quyén sach, cac tac gia da kiém duoc hon 160 triéu, va tién van
dé vé déu déu. Ho c6  phai la nhiing nha van 16i lac khong? Khong, trong
thwec t€, ho khong viét gi ngoai 101 gioi thiéu. Ho chi c6 cong swu tam chit
loc nhu'ng cau chuyén ma ho biét dwoc tir ngwdi khac. Ban ¢6 lam dwoc vy
khéng? Tat nhién, ban lam duoc!

Tac gia sach ban chay nhat khong nhat thiét phai la nha van giéi nhat!



Ban da nghe néi téi quyén sach ban dwoc 23 triéu ban trén toan thé gi¢i “Cha  giau, cha
ngheo (Rich Dad, Poor Dad) chwa? Tac gia Robert Klyosakl tw nhin minh viét rat té, mac du
ong co y twong cuc Ky doc dao co thé giup ich cho nguoi doi. Thé 1a 6ng két hop voi Sharon
Lechter, mot nhan vién ké toan c6 tai viét lach dé nguoi nay chip bat trong lic 6ng thuatlai y
twong cia minh. V3 lai, voi tw cach dong tac gia, kién thirc tai chinh cua Sharon la mot sy b6
sung can thiét cho quyén sach danh tiéng ctia Kiyosaki.

Vivay, xin nho rang, bao gio ciing ¢ cach phat huy y tuong cua ban. Néu ban khong thé viét
dwoc cau cd mach lac, chi can ki€ém nguwoi viét thay ban va chia ti 18 loi nhuén cho anh ta. Ban
co thé thué nguoi viét trén mang tai www.elance.com hoac dung phan mém viét sach. Ban chi
can no6i vao micro. Mot trong nhtrng phan mém nhan dién giong néi tot nhatla “Dragon
Naturally Speaking” sé lam nét nhirng phan viéc con lai.

Né&u ban van nghi minh thleu y twong sang tao thi dinglo! C6 vo s6 vi du vé nhitng nguoi
kiém dwoc khoan tién lén ma L khong can s& hitu moty tu'ong ddc dao nao ca. Chién lwoc ctia ho
1a tang quy md cho y tuwdng clia nguoi khac. Sau day la vai vi du.

Microsoft khéng tao ra DOS

DOS, hé diéu hanh may tinh c4 nhan dau tién, khong phai do Microsoft phat minh ra tir dau.
Nam 1979, Bill Gates mua doc quyén QDOS (MS-DOS duoc viét ra duya trén QDOS) véi gid 50
ngan do ttr Cong ty may tinh Seattle va kiém dwoc hang ti d6 bing cach cap phép ban phan
mém nay cho IBM.

Ray Kroc kh6ng dwng 1én McDonalds

Ray Kroc, 6ng chu tap doan McDonalds khong phai la cha de cua cira hang McDonalds hay
banh hamburger Ong la nguoi ban may pha stra. Trong mot lan dén ctra hang ban thirc a an
nhanh cia anh em nha McDonalds ¢ California, 6ng ngo ngang trudc gia tri to 16n ma ctra hang
nay mang lai cho khach hang bang viéc ban banh hamburger chat lwong cao véi gia ré. Ong
thay duoc tiém nang to 1on cua viec mo rong quy mo gia tri ma anh em McDonalds tao ra,
bing cach nhan ban ctra hang do trén toan nwoc My. Ong thuyet phuc hai anh em ban lai
thuong hiéu cia minh cho 6ng véi gia 2,7 triéu d6. Ho dong y vi ho khong nhin thay duoc tiém
nang cua ctra hang McDonalds nhw 6ng nhin thdy.

Trong vong 6 ndm, McDonalds da thanh lap hon 20.000 clra hang nhwong quyen o khap
nuwdc My (nghia la nhlrng nguoi khac bo tién mua quyén dung 1én ctra hang), va tién cap phép
dé6 vé tay Ray Kroc nhiéu vo Ké.

Jack Canfield va Mark Hasen khﬁng viét “Mon sup ga danh cho tim hon”

Nhw da noéi ¢ trén, Jack Canfield va Mark Victor Hansen khong hé viét nhitng ciu chuyén
trong quyen sach “Mon sup ga danh cho tam hon”. Ho thu thap cac cau chuyén tir hang tram
tac gia binh thudng & khap moi noi va thu vé 160 triéu do védi 80 triéu ban sach ban ra trén
toan thé gidi!

Co hoi 16m nhat van con d6 cho ban. Pa s8 cadc nha sang ché va tac gia san pham tri tué la
nguoi co the nghi ra y twéng tuyét voi, nhung lai khong biét vé khai niém nhan rong quy mo!
Ma néu c6 biét, ho thwong khong biét cach lam.



Vivay, néu ban kham pha ra nhitng y twong nay, trong khi tac gia Van chua duoc nhiéu
ngudi biét dén, ban cé thé mua lai quyén st dung nhitng y tuong nay voi gia re, twong tuw cach
Bill Gates mua QDOS tir Seattle, hay Ray Kroc mua McDonalds ttr hai anh em Dick va Mac
McDonald.

Trong thuc té, khi bup bé Cabbage Patch méi ra doi, cha dé ctia no mudn né dwoc xudt hién
trong cac ctra hang den noi dwa ra mot murc gia gan nhu cho khong! Ngay nay, quyen dé ban
bup bé nay thoi cling c6 gia it nhat 380 ngan do. Thir nghi xem, ban c6 biétaidpu y tuong hoac
c0 mot k¥ nang tuyét voi ma chua biét cach khai thac triét dé gia tri khong? Ban co the mua
ban quyén sir dung san pham tri tué va thu vao hang triéu dé bang cach phat trién sdn pham

do khong?

Cau hoi ddt ra, ban co thé tim nhirng y tuong tuyét voi nay ¢ dau, hodc phat hién nhirng nha
phat minh ngoi trén mé vang ma khéng hay biet & dau? Pay la ba nguén chinh.

1. Luc tim co’ s& dir liéu & Cuc dang ky phat minh sang ché

Khi ai d6 sang tao ra mdt cai gi, anh ta thwong bao vé san phadm ctia minh khéi bi danh Cap
bang cach diang ky ban quyén tri tué. Hay vao trang web cla Cuc dang ky phat minh sang ché
My (US Patent Office) www.uspto.gov, ban c6 thé tim thay nhleu y twéng day hira hen. Nh&
rang, nhiéu nguoi trong s6 ho khong biét cach rao ban hodc m¢ rong quy mo cho nhitng y
tlrcmg d6. Thé nén, néu ban nghi ra k& hoach gitip tung san pham cda ho ra dai ching, ho sé& vui
vé hop tac véi ban

2. Tim cac tac gia va chuyén gia c6 trién vong

Hay tim cac tac gia co sach hay va cac chuyén gia trong nhleu lIinh vwrc khac nhau nhw strc
khoe, hoc tap, quan hé, thuat lanh dao... Néu phathiény twcrng cua ho co nhleu tlem nang
trong khi ho con chua n01 tiéng, hdy xin doc quyén san xuat va phan phdi cac san phadm thong
tin dya trén y twong cua ho nhuw dia CD, sach, bang hinh va bang néi. Ban cé thé tim nhitng tac
giad trong danh muc sach m&i hay cac tap chi chuyén nganh.

3. Pi tim cac san pham hodc dich vu t6t nhwng chwa dworc khai thac trén
pham vi toan cau
C6 vo khoi y tudng, san pham hay dich vu tuyét dinh nam rai rac dau do, doi dén luc dwoc

phat hién va khai thac. Nhiéu nguoi kiém dll’O’C hang triéu do chi don gian bang cach sao chép
y twdng tir nwde nay sang nwdec khac va mé rong quy mo ra toan cau.

Sau ddy la mot vi du rat hay. Trong lan tham du hoi cho d6 choi tai Dirc, Ken Kerr chi y dén
may mon d6 choi bdng nhua rat dé thuong. Khi 6ng mang ve My, tre em lap tirc mé man nhirng
mon nay. Ong mua ban quyen va phan phoi “Xi trum” (Smurfs) o My, roi ban cap phép lai cho
hang tram cong ty My san xuat d6 choi, quin do, d6 dung hoc tip, v.v...

{Iach 2: Khuéch dai gia tri cia ban bang cach ban cho nhiéu ngwoi hon cung
uc

Phuong thitc tang quy mo gia tri thir hai ma ban co thé str dungla khuéch dai gia tri bang
cach tiép can nhiéu khach hang hon ciing Itic. Sau day 1a mot sé vi du.

a. Tang so lwong Khach hang
Néu la dién gia, gido vién hay nghé si, hay nghi cach mé& rong dién phuc vu cho nhiéu khach
hang hon cung Iac. Piéu nay hoan toan du'a vao nghé thuit tié€p thi va dinh vi hinh dnh ctia ban



trong cong ching. Cing mot khoang thoj gian lam viéc, ban c6 thé khuéch dai gia tri cua minh
1én nhiéu [an! Hay doc lai cau chuyén dién gia Anthony Robbins kiém dwoc hon 500 ngan do
mot ngay, va Lillian Too thu vé 232.500 d6 mot ngay!

b. M& rong dich vu qua Internet

Internet la phu’crng tién manh nhat ma bat ky nguoi nao biét dung may tinh cliing deu st
dung duoc dé€ nhan rong gia tri cua ho trén pham vi toan ciu. Chwa bao gio trong lich str, mot
ngudi binh thwong lai c6 thé tiép can dwoc thi tredng rong 1on dén vay... va hoan toan mién
phi!

Vi duy, mét ludt sw vé thué co thé md hoi thao trén Internet moi tudn mot lan vé cha dé “Bi
quyét dong it thué hon 36% ma van dung luat”, va thu 10 d6 cho moi ngwdi dang nhap. Chi can
200 nguoi ding ky moi tuin, 6ng ta c6 thé kiém dwoc 8000 d6 mot thang.

T6i da ké cho ban nghe ciu chuyén veé bac si nguoi An, Rajesh Sha, tan dung strc manh cua
Internet dé chira bénh cho hang tram ngan nguoi dén tir 112 quoc gia, va nho vay ma khuéch
dai gia tri cua minh 1én gap boi. Trong phan tiép theo, t6i s€ chia sé v&i ban cach thirc tan dung
strc manh cda Internet dé mé rong va khuéch dai gia tri cia ban!

c. Nhan rong gia tri qua cac phu'o'ng tién thong tin dai chiung

Ban da bao gi¢ tw hdi tai sao c6 dién vién dwoc trd hon 20 triéu dé cho mot bo phim va tai
sao mdi ngdi sao trong phim truyén hinh * Nhu’ng nguwoi ban” (Frlends) duoc trd 1 triéu do cho
m01 tap phim? Lam sao Oprah Winfrey c6 thé tich lay hon 1,3 ti d6 chi bang cach néi chuyen
véi nguoi khac va chia sé y twdng ctia ho? Tat ca  nhitng ngwoi nay déu st dung sirc manh cuda
phuong tién truyen thong dé phéng dai gia tri cia minh. Vi du, mot minh tinh man bac mat 12
thang de dong mot bo phim, nhung b6 phim dé lai duoc chiéu cho 40 triéu nguoi xem, néu
moi nguoi tra 10 d6 thi nha san xuat phim da c6 mot khoan tién kéch xt. Pé Ia 1y do tai sao
dién vién dwoec tra tién cat sé cao ngit troi nhw vay.

Ban cua t6i, ban khong cAn phai cé sac dep nghiéng nudc nghiéng thanh, co tai dién xuit
hay tai nang 1 thé thao xuat ching dé dat dwoc quy mo nay! Mot lan nira, ban c6 thé thuc hién
diéu nay du & bat ky nganh nghe nao. V1 du tiéu biéu la vé dau bep Chau A Martin Yan. Anh cé y
tuong huong dan moi nguwdi ndu cdc mdn an Trung Qudc nhanh va dé dang. Show truyen hinh
clia anh “Martin Yan Nhanh & Dé&” (Martin Yan Quick & Easy) dén v&i hang triéu gia dinh thudc
hon 50 nwérc, d3 phéng gia tri va cla cai clia anh 1én “tan may xanh”! Tham khao thém tai
www.yancancook.com.

d. Khuéch dai gia tri cong ty bang cach 1én san chl’rng Kkhoan

Lam sao thién ha co thé kiém dwoc hang triéu do chi trong vong vai nam? Van co cach, hay
duwa congty 1én san chlrng khoan. Bing cach nay, chu cong ty co thé thay gia tri cO phiéu va cua
cai cua ho tang 1én 20 lan hay thim chi hon nira. Gan diy nhat, Larry Page va Sergey Brin, m01

nguoi so hitu 13% ctia Google thay tai san ctia ho phéng dai 1én 6 ti do khi Google duwoc 1én san
giao dich NASDAQ.

Caillch 3: Thu tién hué hong nhiéu lan tir viéc ban hang hay giéi thiéu san
pham

Dé tang gia tri, ban c6 thé dung cach thi 3, tirc la thu tién hué hong nhiéu lan tir viéc ban
hang hay gioi thleu san pham chi mét lan.

Trong mot s6 nganh nhw bao hiém hay ban hang da cip, hé thong chi tra hué hong nhiéu



lAn dwgc tinh ludn trong lwong. Vi dy, khi mét nhan vién ban bao hiém ky dworc mot hop dong,
anh ta dwoc tra tién hué hong Va anh ta con duoc trd thém tién hué hong trong vong 5 nam
mbi khi khach hang dong tién bao hiém hang nam. Mdc du ho chi ban bao hiém mot lan, ho
dwoc trd nhiéu lan cho cing mot no lyc. Két qua, tién cong ctia ho dwoc nhan 1én gap nhizu [an!
Sau day 1a mot s6 loai hinh gitip ban dwoc hwdng hué hong nhiéu lan.

a.Nhan vién bat - dong san thu tién méi gidi tir cOng ty luit, thiét ké ndi that, kién tric su,
cong ty bao hiém va ngan hang.

b. Nhin vién bao hiém cé thu nhip lién tuc tir hop dong bdo hiém va hué hong tir cip dudi.

c. Nhan vién ban xe hoi nhin tién méi gi¢i tir ngdn hang, ctra hang ban d6 dung xe hoi va
cong ty bdo hiém.

d.Cong ty luat va ké toan nhin tién gidi thiéu qua lai.
e. Clra hang stra xe hoi nhan tién gi¢i thiéu tir cOng ty bao hiém hodc nguwoc lai.

f. Nhitng nguoi ban hang da cip c6 thu nhip lién tuc khi sdn phdm dwoc ban va lay hué
hong tir cap duwdi.

g. Chu trang web thu tién quang cio tir cic cong ty qua Google Adsense.

h. Chd trang web nhin hué hong khi gi¢i thiéu san phdm/dich vu ctia nhitng trang web
khac.

i. Chti cong ty kiém thém thu nhap bang cach ban va ban lai dit liéu cho nhitng cong ty khac
c6 cung doi twong khach hang (tat nhién la hop phap).

Trong nhitng nganh khac, ban co thé ki€m dworc tién hué hong nhleu lan bang cach gioi
thiéu khach hang cua ban cho dbi tac. Vi duy, 1a nhan vién bat dong san, ban c6 tién hué hong
trurc tiép khi ban duoc nha. Tuy vay, ban c6 thé thu dwoc tién hué hong lién tuc tir nha thiét ké
noi that ngan hang (tra gop), kién tric sw, cdng ty xay dung va luat su, khi ban gi¢i thiéu dich
vu cua ho cho khach hang ctia ban.

Cach 4: Thu loi nhuén, co tirc hoac tién ban quyén tw cﬁng ty

Cach thir tw 1a dung strc manh cua cong ty dé€ khuéch dai gia tri cda ban! Du la ngwdi lam
cong hay lam viéc tu do, bao gio gia tri ma ban tao ra trong khoang thoi gian hiru han cling chi
dat dén mot mirc gioi han nao do. Thudng ban phai d6 cong strc dé co tién. Néu khong tiép tuc
lam thi thu nhap sé bi cit.

Khi thanh lap céng ty, ban c6 thé cung cap dich vu cho nhiéu nguwoi hon ma khong can dich
than ding ra lam. Theo nghia den, ban nhan gia tri ctia minh 1én gap nhiéu lan.

Trong cong tac dao tao, mot minh toi chi co thé thuwc hién mot bubi ndi chuyén mot lan, véi
s6 hoc vién toi da la 5000 ngudi mot ndm. Bang cach xay dung Adam Khoo Learning
Technologles Group va huan luyén cac chuyén gia dao tao khac cach td chirc hoi thao, toi c6
thé méra 10 bu01 hoi thao cung ldc, 0 5 nwéc khac nhau, dap trng hon 10 lan lwot khach hang
mot nam. Két qua, gia tri va cua cai cta toi dwoc nhan 1én gap 10 lan.

Gidng nhw truedng hop cua toi, gia tri cua ban cé thé nhan rong bang nhiéu cach...

a. Thu lori nhuén va co tirc tir viéc xay dwng hé thong kinh doanh



Vi dy, mot thay gido day Toan gioi dung lén mot trung tam day thém va thué cac giao vién
khac vé day Toan theo phuwong phap giang day cua minh. Thay vi chi day 10 ngwoi mot ndm,
cong ty cua ong huin luyén dwoc hon 500 nguoi mot ndm. Bén canh lwong cua giam ddc, ong
con thu dwoc loi nhuan tir moi chi nhanh duoc mé ra. Mot Ian nita, ban co thé lam dworc viéc
nay bang cach mé& rong quy md cho moi nganh ngha, tir bat déng san, lam téc, dich vu luat, y t&
cho téi gido duc.

b. Cha cong ty mé thém nhiéu cira hang, tao thém nhiéu nguon lgii nhuan
Cang c6 nhiéu chi nhanh va ctra hang, gia tri va cda cdai cia ban cang dwoc nhin rong.

c. Doanh nghiép pha’\t trién cac dong san pham khac tir san phém chinh

Bén canh viéc mé ra nhiéu chi nhanh ban c6 thé thém nhiéu san pham va dich vu lién quan
vao dong san pham/dich vu hién tai cua cong ty. Nhw vay, ban c6 thé nhan gia tri cia minh 1én
bing cach ban cho khach hang nhidu sdn pham khac nhau.

d. Thu tién ban quyén tir viéc ban nhwong quyén thwong hiéu va mo hinh
kinh doanh
Néu ban khong c6 tlen d€é m& thém chi nhanh, ban c6 thé ban nhuong quyen thuong hiéu

va mo hlnh kinh doanh ctia minh cho hang tram ngwdi khac va thu vé hang tram ngan do tién
ban quyén moi nam.

e. Thu ph".?m chia lgri nhuan tir cong ty cua ban

Ngay ca khi ban khong phal la mot doanh nhan, ban van c6 thé nhan  rong gia tri cia minh
bang cach tham gia chuwong chinh chia loi nhudn cda cong ty. Mot Ian nita, né€u ban'la ngwoi tao
ra gia tri cao, hiy dé nghi dwoc chia mot phan loi nhuan cta cong ty.

f. Chuyén ﬁ a tw van ti€p thi, quang cao & quan ly hwwd'ng phan tram leii
nhuan tir Khach hang
Chuyén gia hay cong ty cung cap dich vu cho céng ty khac (Business to Bussiness - B2B)

cling c6 thé c6 duoc nguon thu nhap deu déu bang cach 1dy theo phan trim loi nhuan ctia
khach hang hon 1a thu mdt phan phi ¢é dinh.

Neu ban dang lam mot cong viéc tam tleng mot ngay nén khong co von va thoi gian dé xay
dung cong ty, thi trong phan tiép theo, ban sé hoc dwoc cach xay dung mot cong ty trén mang
tai nha.

Thé 1a ban da c6 trong tay bon phwong phap c6 thé van dung ngay dé nhan thu nhap ctia
minh 1én g&p nhiéu lan.

Lam sao t6i c6 thé tang quy mo gia tri cua minh?
Sau khi doc nhitng vi du ngwoi that viéc that va day hirng khdi trén, toi chac rang ban nén
néng mudn bat dau ap dung cac phuwong phap dé tao ra nhiéu ngudn thu nhap cho ban than.

Va bay gio trong vong 30 phit, ban hay suy nght ve tit ca nhirng cach thirc ma ban c6 thé st
dung ngay lap tirc dé ting quy mé gia tri lao dong cua minh.

Hay tra 1o cac cau hdi, “Lam thé' ndo dé gid tri téi tao ra co thédnh hwéng téi nhiéu nguoi
hon? Lam sao toi c6 thé nhdn réng hay khuéch dai hiéu qud mai gicr lam viéc? Cé cdch nao chi



lam mét lin ma lai nhdn dwoc thu lao nhiéu lin khéng?”. Hay bat du va lam ngay bay gio!



Trong phan tiép theo, ching ta sé di vao chi tiét cAc phwong phap ma tit cad moi nguoi o
bat ctr nganh nghé nao, du giau hay ngheo, cling biét tan dung thong qua sirc manh clia
Internet dé kiém nhidu tién hon tir cac ngudn thu nhap.



Phan IV
TAO NHIEU NGUON THU NHAP THONG QUA
INTERNET

CHUONG 9
GAY DUNG VIEC KINH DOANH SINH LOT MA
KHONG CAN NGHI LAM

khuéch dai va nhan rong gia tri cia minh lén twong tng. b6 la con duwong duy nhat gitp
ban tao ra nhiéu nguon thu nhap.

Cach t6t nhat dé dat duoc dieu nay la tao ra viéc kinh doanh dwa trén niém dam mé
cua ban... vi nhiing viéc ma ban yéu thich sé thic day ban hanh dong. T6i tin ring bat cir ai
mudn nhanh chong tién téi mirc do tw do vé tai chinh hodc dw da tién bac déu phai di dén chd
kinh doanh dé tang thém ngudn thu nhap. “Phi thwong b4t phit” ma!

T rong chwong trudc, ban da hiéu rang muon tang thu nhaplén gap nhiéu lan, ban phai

“Nhung... hwom dd! Lam sao toi co thé kinh doanh trong khi van di lam, ma téi thi khong
mudén mao hiém véi dong lwong 6n dinh hién tai?”, “Sép sé khong cho phep toi kinh doanh dau!’,
“Téi khéng cd thoi gian va khong co vén!”, “Néu thua 16 thisao?’, “T6i khong thé mdt tién dwoc.”.
bPaylalo lang chung cuia nhiéu nguoi, dong thoi cling la rao can do chinh ho dung 1én, troi buoc
ho trong vong ludn quan: lam té&i chét van khong giau noi.

Trong khi viéc kinh doanh kiéu truyen thong doi hoi rat nhiéu thoi gian, tién bac va doi mat
v&i nhiéu rdi ro thi viéc kinh doanh trén mang dé dang hon lai kiém dwoc loi nhuan twong
dwong (tham chi nhiéu hon).

That may, ching ta dang song trong thoi dai ma viéc kinh doanh ki€m dwoc hang triéu do
trong vong vai nam ngan ngui chua bao gio dé  dang va nhanh chong dén thé! Cac s6 liéu cho
thiy, lam giau trong thoi budi hién nay don gidn hon 20 nam trwéc rit nhiéu.

MOoi nim, con sd triéu _phi va ti phu lai tang 1én chong mat, nhitng nguwoi dd giau cang giau
thém. Nhidu t§ phu va triéu phi c6 tudi doi rat tré va dén tir moi tang lop xa hoi! b6 la nho
cong nghé thong tin va sw bung nod Internet da gop mot phan lén trong viéc san bang khoang
cach gitra ngwoi voi nguoi, thudc moi thanh phan khac nhau. Cach day khoang 20-30 nam, khi
ching ta con song trong thoi dai  cong nghiép, gan nhu moi mua ban trao do6i déu lién quan dén
san pham vat chat. DE m& mot cong ty, ban can rat nhiéu von dé xdy nha may, mua nguyén vat
liéu, thué nhan cong, thuc hién cac cong trinh nghién cttu va doi it nhat tir 3 dén 5 ndm dé hoa
von, roi méi hy vong kiém 101

Ngay nay, chung ta song trong ky nguyén céng nghé thong tin, mac du diéu nay cé thé
khong tét cho nguoi lam cong (vi ban c6 thé bi sa thai bat ky luc nao, néu sau 40 tudi ban
khong con déng gép thém dwoc gi nita), nhwng lai 1a tin t6t néu ban muén tré thanh doanh



nhan.

Viéc kinh doanh ngay nay khong can van phong, khong can nhan vién, khéng can nguyén
vat liéu ma Van co thé mang vé ca triéu do6! Cai ban can la moty twong, sau do ban c6 thé dung
strc manh ctia Internet dé ‘ ‘dirng trén vai nhirng dai gia” ma vwon téi thi trwedng hang ti do
rong 1&n ngoai kia. Tai sao thé?

B&i vi sdn phdm “hot” nhit hién nay chinh la thong tin nhw kién thirc chuyén nganh, phan
mém va cong nghé, nhitng thir duwoc mua ban nhanh chong trén mang! Va ban c6 thé de dang
kinh doanh loai san pham sinh loi nay bang cach lam viéc ban thoi gian & nha trong khi van
gitr cho lam trong cong ty. Chdng phai day chinh Ia thoi diém ban hoc cach ndm bit co hoi
tuyét vori nay va tré thanh doanh nhan hay sao?

N6i tém lai, t6i mudn lam phép so sanh gitra viéc kinh doanh kiéu truyen thong V@i viéc
kinh doanh trén mang. Khi kinh doanh kiéu truyén théng, ban can cé6 méat moi lic moi noi
nhung khi kinh doanh trén mang, ban co thé lam ban thoi gian tai nha (hal ba t1eng moi ngay).
Kinh doanh kiéu truyén thong doi héi vén ban dauva chi phi hoat - dong rat 1on. Con chi phi
hoat dong kinh doanh trén mang twong déi ré. Két qua, néu ban c6 16 kinh doanh trén mang
that bai, chi phi ciing thap hon rat nhleu biéu nay co nghiala ban c6 thé dé dang bit dau lai
cong viéc kinh doanh trén mang vé&i san phdm méi danh cho mot thi tredng chuyén biét
(niche market) khac.

Khi kinh doanh kiéu truyén thong, thi truong cua ban bi gi¢i han trong mét khu vure hay
mot qudc gia. Khi kinh doanh trén mang, thi truong cua ban chinh 1a 935 triéu nguoi dung
Internet va con s6 nay van tiép tuc tang nhanh mdi nam. Hay suy nghi vé diéu nay! Gia st ban
c6 mot sdn phdm hay dich vu tuyét voi, chi can chiém linh dwoc 1% thi trueong Internet, ban sé&
c6 9,35 triéu khach hang. Ch1 can moi khach hangchi 1do cho ban thi ban da cé trong tay 9,35
triéu d6 roi! Day chinh Ia sttc manh ctia tinh quy mé. Lillian Too, bac si Rajesh Shah, Bert
Ingley va nhirng ngwoi khac ma toi néi toi trong chuong truoc da tan dung cach nay dé lam
nén tién tai sw nghiép. Chang phai day 1a ltic ban nén tw minh khai thac mé vang vé tan nay hay
sao?

Van chua hét. Mot diém nita 13 khi kinh doanh kiéu truyén thong, dong tién ban kiém dugc
la noi té va ban phal doi khach hang thanh toan trong vong 30-60 ngay. Voi viéc kinh doanh
trén mang, ban kiém tién bing dé la M§ va ban nhan tién tir khach hang ngay lap ttc.

Trong kinh doanh kiéu truyén thong, ban can rdt nhiéu tién dé canh tranh trén thuong
trwong von khoc liét chang kém gi chién truong. Ban can c6 van phong hodc nha may do so,
hang tram nhan vién va phai chi hang nui tién cho quang cao dé tao anh hlrong va chlem [inh
thi phan, Trén mang, ban chang can 1a “0ng no ba kia” va véi mot it tién, ban van cé thé tao
duoc chd dirng riéng. Tai sao?

Bdi vi trén mang, khach hang danh gia ban qua chit lwong san phdm hodc dich vy, tinh sang
tao va kha nang thu phuc con tim va khéi 6c ctia khach hang. Ho khong biét dang sau trang
web Ia ai, nén khong thé va khong can danh gia ban qua dién mao, tudi tac, bang cip hay tat ca
nhitng yéu t6 khong lién quan dén nhu cau ctia ho.

Ban cé thay hao htrng khong? Ban than toi da hét sttc sung swong vao lan dau tién toi hoc

du'oc cach kiém tién qua mang. Mdc du vay, toi biét trong dau ban van nghi dén vai chir

“nhung”. C6 thé d6 cling chinh la noi lo lang, hoai nghi ma toi da c6 khi bat dau kinh doanh trén
mang. Tuy nhién, khi t6i phat hién ra nhiéu nglrol binh thudong xung quanh toi (c6 nguoi la
ban t61) kiém dwoc rat nhiéu tién, thi toi hiéu viéc kinh doanh trén mang khong phai la trao
Iwu nhat thoi, ma la phuong tién hiru hiéu cho b4t ctrai c6 di dam mé, nhiét huyét va quyet
tam lam giau. Vay thi, truéc khi chung ta hoc cach bién y y twong thanh 10’1 nhuan, hiy dé t6i xua
tan nhitng hiéu [Am ctia ngwoi doi vé viéc kinh doanh trén mang.



Hi€u Iam 1: Ki€m tién trén mang chi la con sét hoang dwong

Trong nhitng nam cudi thap ky 90, nguoi ta tin rang Internet sé thay thé tit ca cac
phwong tién truyén théng nhu tivi, dai va bao chi, thé la ban dan thién ha ao ao mé kinh
doanh trén mang (do6 chinh la thoi dai dotcom). Nhu’ng nha dau tw ham loi, nham mat
qudng ca triéu do vao bat ctr c6ng ty nao co duoi “.com” . Nhiéu cong ty trong s6 nay chi la
d6 “dom”, véi mé hinh kinh doanh ‘ngheo nan, san pham kém chat luong va mdc du khong
thé kiém ra mot dong loi, né van cé gia hang tram triéu do chi vi “con s6t chdm com” nay.

Lé di nhién, sau mot thoi gian con s6t qua di, nhiéu nha dau twnhan ra rang mlnh da do
tién xuong song xudng bién, thi [trwong chimg khoan cong nghé sup d6 1am tat ca “mat
trang”. Tir d6, nhiéu ngudi tin rang viéc kinh doanh trén mang chi 1a tro Itra dao.

biéu ma phan 16n moi ngwoi khong nhan ra la trong khi c6 nhirng cong ty “dotcom” lam ! il
tro ma, van c6 nhiing cong ty that sy viing manh véi san pham va dich vu tot, mo6 hinh kinh 4 4
doanh hoan hao di va dang kiém dwoc tir hang ngan téi hang tridu do loi nhuan Mot s L
cong ty nhw Ebay (loi nhuan 778 triéu do), Google (loi nhuan 100 triéu do) Amazon (loi
nhuan 558 triéu do) véi hang tram nhan vién, trong khi mot s& khac chi c6 mot nguoi lam chu
nhuw Bert Ingley (loi nhuén hon 137 ngan d6) va Aaron Ang (lgi nhudn hon 60 ngan dd). Con vo
s6 vi du vé nhitng ngudi kiém dwoc hang trim ngan dé mot nam nho kinh doanh trén mang.

Hiéu ldm 2: Kinh doanh trén mang dé nhw tré ban tay

Mot trong nhitng ly do khién nhiéu nguoi that bai trong viéc kinh doanh trén mangla vi ho
nghi n6 dé nhw tré ban tay. Ho tin rang tatca nhlrng viéc phai Tam chi la dung lén mot trang
web, dan vai bitc anh bit mat vé san pham, r6i ngodi dé ma doi hang triéu nguoi tranh nhau dit
hang

Sw that, chang c6 gl dé dang trén doi ca. Viéc ki€m tién bang kinh doanh trén mang ciling doi
hoi thoi gian, quyet tam va no lyc. Ban phai c6 mot ké hoach kinh doanh tét, , nguodn san
pham/dich vu gia tri cao dé dap ¢ trng nhu cau that su, tang tinh canh tranh ctia trang web va
lién tuc thu hat khach hang qua cac phwong phap tiép thi.

Mac du vy, may man & chd 1a viéc mé va diéu hanh kinh doanh trén mang kha dé so Vi
kinh doanh kleu truyén thong nho chi phi thanh lap va hoat dong thap. Ban cting khong cin
thué nhan vién. Ban chi can danh ra 3-4 gio mot ngay lam viéc tai nha (so vé&i 20 gidr mot ngay
khi kinh doanh kiéu truyén théng) ma van co lai.

Hiéu lAm 3: Kiém tién trén mang rit nhanh chéong

Lai mot quan niém sai lam khac khién nguoi ta that bai khi kinh doanh trén mang. Nhiéu
nguoi tuong rang ho sé& kiém dwoc hang ngan do trong vai thang ma chi phai dong day may
dau ngén tay trén ban phim, béi thé ho vér mong, mat kién nhan rdi bo cudc.

Swthat, ban can thoi gian hoan thién trang web, thu hut doi twong khach hang, tao dung
moi quan he v6i ho, chi co thé ho méi bit dau mua hang cua ban. Ban dau, ban co thé chi ki€ém
duoc s6 tién khiém ton vai trim dé mot thang. Khi c6 nhiéu khach hang hon, s6 tién mai lon
dan lén vai ngan do, vai chuc ngan do va cudi cung la vai tram ngan d6. Hay ti€p can van dé
theo cach nay: néu ban kiém dwoc 500 do/thang tir viéc kinh doanh trén mang, ba viéc kinh
doanh trén mang sé mang lai cho ban 1500 d6/thang. Néu cong viéc chinh giup ban c6 dwoc
40 ngan d6/nam, nhw vay thu nhap ctia ban da ting lén 40%!

Du sao, ban van kiém 161 nhanh hon nhiéu so véi kiéu kinh doanh truyen thong, vi kinh
doanh kleu truyen thong can chi phi thanh lap va hoat dong cao nén ton nhiéu thoi gian hon
dé dat mitc hoa vén. Bén canh dé, ban can nhiéu thoi gian hon dé thu tién tir khach hang trong



thé gidi “that”.

Hiéu lam 4: Viéc mé kinh doanh trén mang la mién phi

bé xay dung mot cong viéc kinh doanh sinh loi, bao gio ciing can tién. Du tham gia bat c
loai hinh kinh doanh ndo, ban ciing can dau tw thoi gian va tién bac m&i 6 duoc loi nhuan,
Nhu'ng nguoi kinh doanh trén mang thanh cong déu san sang dau tw tir vai tram téi vai ngan
d6 dé nghién ctru, quang cdo, mua phdn mém va tang cwong kién thirc ban than.

Tuy vay, cai gia nhw thé& van rt ré so vai kiéu kinh doanh truyén théng, loai hinh doi hoi
ban phai diu tw tir hang chuc dén hang tram ngan doé.

Hiéu lam 5: Thi trweong Internet da bao hoa véi qua nhiéu trang web nén
khong con co h01 Kiém tién nira

Nhiéu nguoi tin rang c6 qua nhiéu trang web trén mang, ban khong thiéu thir gl nén khong
con co hoi ki€m tién trén mang nita. Png la c6 hang triéu trang web ban du thi trén troi dudi
dat, nhung ban o1, s6 luong kinh doanh ki€u truyen thong tham chi con nhiéu hon nira. Chang
phai Xung quanh ban c6 vo khoi ctra hang ban do an, quan ao, do6 choi, do trang tri noi thitva
dién tit... d6 sao. Piéu nay c6 nghia la thién ha khéng con ai c6 co hdi ki&m tidn nita chang" Di
nhién Ia  khong! Tram nguoi ban van ngwoi mua, chtrng nao xa hoi con nguoi con ton tai va
phat trién, ban van c6 thé kiém du'crc loi nhuan kha kha trong kinh doanh néu tim dworc thi
tredng chuyén biét dé cung cap san phadm/dich vu phit hop, véi cac bién phap tiép thi tai tinh.

Swthat, mdc du c6 hang triéu trang web trén mang, phan 16 cac trang nay chi cé vo bé
ngoai ma khong cé rudt. Bdi vay, phan lén déu kinh doanh éo udt. Vi nhing chién lwoc hiéu
qua va lwong thong tin quy gia ban sé hoc dwoc trong nhing chuwong sau vé viéc kinh doanh
trén mang, ban sé dé dang hoéa giai nhitng khé khin dé chiém Iinh thi phan va tao ngudn thu
nhap.

Nam yéu t6 giap viéc kinh doanh trén mang tai gia thanh cong

Cau héi ddt ra, diéu gi gitip cho mot trang web, trong s6 hang triéu trang web trén mang,
1am dn c6 1oi? That ra, nhirng yéu to giup cho viéc kinh doanh ki€u truyen thong thanh cong thi
cling hitu ich cho viéc kinh doanh trén mang. Nhu'ng diéu nghe co vé nham tai nay chinh Ia yéu
t0 song con déi véi viéc kinh doanh, tuy vy ma nhiéu ngwoi thong minh da bé sot.

1. Nhu ciu san pham hoac dich vu cao

Khong gi té hai hon khi gi¢i thiéu mét san phadm khong ai muon mua hoac c6 qua it nguoi
mua nén chang bé cong. Nhiéu ngudi ban trén mang nhitng san pham bay nhan nhan ngoai
cho hoac trong cac trung tim thwong mai, vy thir hoi lam sao ho cé thé ban dwoc?

Mu6n thanh céng, ban phai tim ra mot san pham hodc dich vu nao dé c6 nhu cau cao trong
xd hoi, hodc ban phai cung cap giai phap cho mét van dé cap thiét ma hang triéu nguoi san
sang tra tién dé c6 dwoc. Chi c6 nhw vdy m¢i mong thién ha do x6 mua san pham/dlch vu cua
ban. Vay lam cach nao dé tim ra thi truong chuyén biét co nhu cau cao? Piéu nay sé dwoc dé
cip dén trong hai chwong ké tiép, xin ban hay nhan nai.

2. Ly twd'ng nhat, khong phai trir hang

Kinh doanh trén mang ma can du trit hang héa c6 nghia la ban phai bé tién ra mua hang, lo
lang vé kho bai va khau van chuyen DT nhién, ban co the kiém duoc loi nhudn tir nhitng viéc
nay, nhwng ban sé rat vat va, nhat la khi ban con cong viéc chinh!



Tot hon, hdy chon kinh doanh cac san pham k¥ thuat s6 (giao hang qua mang tirc thi), hodc
ban c6 thé phdi hop véi nha san xuit va phan phoi dé ho du trir va giao hang cho ban. Loai
hinh kinh doanh qua mang ly tuong nhat 1a khi ban khong can ‘phai cham tay téi nhitng mén
hang ma ban ban. Ban sé& hoc dwoc cach tim va tao ra nhitng san phdm nay trong nhitng
chwong sau.

3. Chi phi thanh lap va hoat dong thap
Co nhleu cong ty trén mang thanh céng nhwng cin téi ca tram ngan dé dé gy dung, cling
nhw cd mét doi quan dé€ vian hanh nhw Google, Ebay, Yahoo! va Amazon.

Tuy vay, co nhitng viéc kinh doanh giéng nhu ga dé trimg vang voi chi phi ban dau chua toi
1000 d6 va nguoi chu co thé lam viéc tai nha. Trong thuc té, ké ca khi ban c6 vai tram  ngan do
trong tai khoan, t6i khuyén ban dung vung tay qua tran” voi. Khoi nghlep véi mot so tién
khiém ton, chung ta budc phai sang tao hon va can trong hon khi xai tirng dong. P6 13 hai yéu
t6 hét sttc quan trong dé kinh doanh thanh cong.

4. Ti€p can trén pham vi toan cau

Tiéu chudn tiép theo la dam bao trang web ciing nhw sdn pham/ dich vu ctia ban huwongra
toan ciu chir khong dirng lai & dia phuong hay dat nwdc ban. Khi bAn mot san phadm gioi han
trong mot khu vurc, thi truong sé qua nho, kho ma sinh loi cho ban. bac biét 1a khi ban s& hitu
hang “doc” nhu bd swu tap Star Wars. Loi thé ctia viéc cung cap san pham cho mot thi trudong
chuyén biét 1a ban c6 thé tiép can né dé dang hon, it ton phi quang cdo hon va ban c6 co hoi
tré thanh nguoi dan dau thi treong. Khi khach hang cua ban la 935 triéu ngu'crl dung Internet,
thi ngay ca mot san pham chuyén biét nhw “Lam sao dé hudn luyén ky nhong” ciing c6 hang
tram khach hang, dem vé cho ban hang ngan dé loi nhuan.

5.San ph:?i'm c6 tilé lori nhudn cao

Cubi cung, ban nén ban loai san pham cho ti 1 loi nhudn cao. Véi ti 1€ 1gi nhuan thap, ban
khong thé do nhleu tién vao quang cao va pham mém 13 hai thit t6i quan trong dé dwoc “lén
hang” trén cac cong cu tim kiém trén Internet. Ti 18 loi nhudn thap ciing c6 nghia 1a ban phai
ban nhiéu san pham hon dé dat dwoc mirc loi nhuan mong doi.

Trong cac chwong toi, ban sé dugc huong dan cach tao hodc tim san pham c6 tilé lgi nhuan
cao nhat. Thatra, do chinh Ia san pham thong tin, bdi vi chi phi nhan ban va van chuyen bing
0. Hon nita, san pham thong tin duoc xem la 6 gia tri, nén ban c6 thé dat gia cao. Do clinglaly
do tai sao toi thich cac san pham théng tin nhu eBooks (sach dién tr), phan mém, DVD va CD.
Chi can ton vai dong dé san xuat nhitng mat hang d6 nhung ban dwoc ca tram dong

Cac doanh nhan thanh cong nho kinh doanh tai gia trén mang

Trwdc khi tim hiéu chi tiét lam sao dé bat dau viéc kinh doanh trén mang, t6i xin gi¢i thiéu
véi ban mot vai gwong thanh cong trong loai hinh kinh doanh nay.

Jermaine Griggs v&i Hearandplay.com

Mot tudn, Jermaine Griggs ki€m duwgc 9.900 do6 qua mang nho huong dan nguoi khac cach
choi dan piano bang tai thong qua khéa tw hoc nhac tai gia véi gia 69,95 dd, bao gdm toan bo
bang hinh, dia CD va sach bai tap.

Preston Ruther vé&i www.wire-sculpture.com
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Never before revealed! "Jewelry Making
Techniques that can make you $1000 a week!"

Preston Reather

Master Wire Sculptor

I'm going to show you my
proven and simple, step-by-step system for
starting your own HOME BASED JEWELRY
BUSINESS. Creating your very own signature
line of wire jewelry that will sell anywhere!

Peopie will stand n line 10 buy your gold wire sculpled jeweiry! it doesn 't matier If you have never worked
with wire ofr made eweiry belore My “gokd wire sculping sysom” & smple 1o leam. M each you al of
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Ban thiy do6, nhitng con ngwdi nang dong kinh doanh trén mang da thi tir trang stc cho téi
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CHUONG 10
BIEN NIEM PAM ME ‘THANH NGUON THU NHAP
BEN VI'NG

trén mang thanh cong. T4t nhién, toi khong thé diém hét cac hoat dong chi tiét, nhung
toi hira sé cung cap du thong tin giup ban bat dau kinh doanh mot cach tu tin.

Mot trong nhitng ly do khién nhiéu nguoi kinh doanh trén mang that bai 1a vi ho
khong nghi dé 1a viec kinh doanh nghiém chinh ma chi xem nhuw thu tiéu khién, himg lén th1
ngo ngang dén khong thi thoi. Ho don gian cho rang chi can thiét ké mot t trang web, dang vai
birc 4nh san phim, dwa ra mirc gia_ roi tién sé tw no chay vé. Nham to, viéc kinh doanh trén
mang cling doi hdi lam cong phu va cac chién loc ngan han, dai hany nhw bat ctloai hinh
kinh doanh nghiém ttc ndo! Ban can 1én ké hoach cu thé, quyét tdm cao d6 va kién tri hanh
dong!

T rong ba chuwong tlep theo, ban sé& duwoc hwéng dan 10 buéc quan trong dé kinh doanh

Trudc tién, ban phai tim hiéu nhu cau cua cac doi tuwong khach hang, nghién ctru thi truong,
cho cac doi thu vao tdm ngam, tim ngudn san pham c6 gia tri, ap dung cac bién phap tiép thi
manh mé, quan ly tai chinh, dwa ra hé thong thanh toan dang tin cay (dleu nay ddc biét quan
trong ¢ Viét Nam khi ti 1€ nguoi dan dung thé tin dung con thap) va xay dung moi quan hé tot
véi khach hang. C6 cd mot nui viéc can lam, nhung du sao van dé hon nhiéu so véi viéc kinh
doanh kiéu truyén thong T4t ca nhitng viéc ban can lam dé phat trién kinh doanh trén mang
va bién né thanh may in tién 1a thwc hién 10 bwéc sau:

Bwérc 1: Xac dinh niém dam mé va cong viéc ma ban tinh thong nhit



Bwoérc 2: Tim thi trweo'ng chuyén biét (niche market)

Bwad'c 3: Panh gia doi thu va tiém nang loyi nhuan

Bwéc 4: Tim hoidc tao ra san pham va nguén thu nhip

Bwdc 5: Thiét ké va xay dwng trang web

Buwdc 6: Viét1oi chao hang hap dan d€ thuyét phuc khach hang mua hang
Bwdrc 7: Thi€tlap hé thong dat hang va thanh toan

Bwéc 8: Thu hit khach hang vao trang web ctia ban

Bwdrc 9: Tao danh sach khach hang

Bwd'c 10: Duy tri moi quan hé tot vei khach hang cho téi khi ho mua hang

Nao, ta hdy bat ddu hoc hoi chi tiét tirng budc mot.

Bwd'c 1: Xac dinh niém dam mé va cong viéc ma ban tinh thong nhat
Muén thanh céng & bat cit linh vurc nao, ban phai say mé va thanh thao céng viéc ban lam.

Thi treong nao ciing canh tranh khoc liét va chi c6 nguoi gioi nhit mé&i kiém dwoc loi
nhuin cao. Lam sao dé tré thanh nguoi gioi nhit? Ciu trad 1o 1a ban phai toan tAm toan y vao
cong viéc do va ban chi lam dworc diéu nay khi c6 long dam mé cao d6 (Thoi quen tri€u phu 5).
Nhuw da noi & cac chu'(rng truéc, tat cd nhitng ngwoi thanh cong déu c6 mot diém chung: ho yéu
thich, thim chi bi 4m anh vé nhirng gi ho lam.

Ban nén hiéu, da s6 moi nguoi 1én mang khong phal dé mua san pham hay dich vu ma la
tim thong tin dé giai quyét van dé hoic dat muc tiéu cda ho. Bang cach  tap trung vao linh vuc
ma ban tinh théng va ham thich nhit, ban méi cé dd nhiét tinh cung cap thong tin can thiét
cho khach hang nhw mot chuyén gia! Ban sé& vuot 1én trén nhitng doi thd canh tranh nhe am
twdng sau sic vé chu dé doé.

Mot khi khach hang tin twéng ban va cam thdy lwong thong tin mién phi (trong thoi gian
dau) c6 loi cho minh, ho sé khong ngai moc hau bao dé nhan thém nhiéu gia tri khac tir ban.
Chung ta da thong nhat véi nhau rang, thu nhap dwoc xac dinh bang gia tri ma ban tao ra. To6i
tin rang ai trong ching ta cling c6 thé tao ra gia trj toi da trong mot linh vue nao 'd6, dan dén
nguon thu nhap va mtrc d6 hai long | toi da. Vi dy, toi tao ra gia tri cao nhat thong qua nhirng
bubi dién thuyet va viét nhu'ng quyén sach gitp nguoi khac séng tét hon, thanh cong hon (dé6
cling la viéc toi thich lam va thanh thao nhat).

Vay, hay bat dau bang viéc xac dinh Iinh virc ma ban tao ra gia tri cao nhat Ban thich lam gi
va ban thwong lam gi tot nhat? Pau 1a linh vuc ban gioi giang ma khong can c6 gang nhiéu? Xin
nh¢ rang, chi can ban thich mot cai gi d6 thi bao gi¢ cling c6 cach thwong mai héa va nang né
1én thanh nguon thu nhap dang gia hang ngan do. U chuong trudc, ban da thay nhiéu doanh
nhan thanh céng trong viéc kinh doanh dwa trén niém dam mé vé tro choi dién t, lam do
trang strc, choi nhac, v.v...

Hay danh ra it nhat 15 phut dé suy nghi va viét ra tit ca s& thich/ dam mé/hoat dong ma
ban tin rang minh lam t6t nhit. Sau day 1a vai cAu hoi goi y.

Ban thich lam gi? Ban dam mé diéu gi?



Ban am hiéu vé linh vuc gi?

Ban thwong dao quanh nhitng trang web nao khi ranh roi?

Ban c6 s& thich gi? May va? Xép hinh? Pong vat? Cay canh?

Ban s& hitu nhirng thong tin chuyén nganh gi? Vé vo ¢d truyén hay lai tau, chang han.
Ban c6 s& thich swu tAm gi khong? Ban thwong nghe loai nhac nao?

Dwdéi diy 1a mot s6 linh viee pho bién, gitip ban tim hi€u xem minh cé hirng thua dic
biét khong.

Sau khi xac dinh dwoc vai linh vue ban ¢6 thé tu tin “dan than” vao, ban c6 thé sang budc
thit hai.



Bwdrc 2: Tim thi treo'ng chuyén biét q .,
Nhleu nguoi that bai trong kinh doanh vi ho c6 gang ban nhiing san pham ‘thoi thuong”
cho tat cad moi ngtrm Chién luoc nay cam chac that bai. Thay vao do, hdy tim mot thi tru*crng Il
cd san nhwng dang “déi hang” va dan tinh san sang bé tién mua. Ban phai nAm dwoc nhu cau /!
cta khach hang trudrc, r6i moi tim hodc tao ra san phdm cung cap cho ho. D6 méila chién ¥t
Iwroc ddm bao thanh cong trong kinh doanh. ’f“*:
(v
O’ buée thir hai, ban cin tim mot thi treong chuyén biét dang bi * 'bo quén” co lién quan It
dén dam mé va chuyen mon cla ban, diéu dd duoc xac dinh & bwéc 1. Ludn ghi nhé trong 1
dau, d6 phai la “thi truong chuyén biét”, chir khong phai 1a “thi trwong dai tra”. Vi dy, thi ' 1‘
truong dai tra 1a “san phdm chdm soc sirc khée”, con thi truomg chuyén biét1a “san pham W

giam can”. :; :12

0
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Tai sao chung ta phai chi trong vao thi truong chuyén biét? Boi vi do la ngi ban co thé
chiém linh dé dang hon, it t6n kém hon va c6 nhiéu co hoi tro thanh nguoi dan dau hon.
Nhleu doanh nhan thit bai tham hai vi ho ¢ gang thong tri mot thi trwong rong 1én nhw

“san pham cham soc strc khoe nén bi cac d01 thu nang ky, day din kinh nghiém trén thuong '
treorng va c6 nhiéu tién dé vao quang cao “danh toi ta”.

C6 ba viéc ban can lam trong bwérc 2 la:
a. Tim mot thi trwong chuyén biét lién quan dén linh vuc ban yéu thich
b. PAm bao du s6 nguoi quan tam va c6 nhu cau vé san pham/ dich vu do
c. Xac dinh mot van dé chwa dwoc gidi quyét hoidc mdt nhu cau chwa dwoc dap tng

a. Tim mot thi trwong chuyén biét lién quan dén linh virc ban yéu thich

Hay tim mot thi truomg chuyén biét ma ban dam mé va mudén nhdm t&i. Vi dy, néu ban
thich “choi gon”, cacloai thi truong chuyén biét sé 1a “dung cu choi gon”, “sach day choi gon”,
“khoa hoc danh gon danh cho tré em”, “cau lac b6 choi gon” “quan ao choi gon”, “ky thuat
danh gon" “bai tap danh gon cho ngudi méi bat dau”, “bai tap danh gon cho tay choi nha
nghé” v

Néu strc khée la mdi quan tam hang dau ctia ban, ban co the chu trong vao cac bién phap
“cham s6c strc khoe toan dién hay tw nhién” bao gom “yoga”, “khi cong”, “thlén" “thao duoc”,
“mat-xa”, “thudc b6 dudng tir thién nhién” v.v... Mot 1an nita, th1 trueong cang chuyen biét thi

ban cang dé dang vwot 1én dan dau cudc dua.

biéu tuyét voi nhat vé Internet 1a thi trwong ctia ban vo cung rong 1én (935 triéu nguoi),
cho nén du ban chon mét thi trwong cwc ky chuyén biét nhw “luyén cho vet néi”, thi cling co du
khach hang cho ban klem 104 That vay, mot nguoi yéu vet Nathalie Roberts da thanh cong
bing viéc ban 4 quyén eBook vé&i gia 79,95 db chi xoay quanh méi mot chuyén: 1am thé nao
cho vet ndi véo von.(www.parrotsecrets.com)

Né&u ban van chwa nghi ra thi trwong chuyén biét nao, ban co thé tham khdo trang web
WWW. google com/keywords Hay g0 mot tr khoa hodc cum tir (vé linh vuc yéu thich ctia ban)
vao 0 “Enter keyword trang web sé& hién 1én nhitng ttr/cum tirlién quan. Trong vi du bén
dwai, khi ban go tu' olf (gbn), trang web sé cung cap cho ban cac chu de lién quan dén golf”
nhuw “golf course’ (khoa hoc choi gon), “golf club” (cau lac bd choi gon), “goft equipment”
(dung cu choi gon), golf swing (ki thuat danh gon)...

Vay ban nén chon thi truong chuyen biét nao? Dleu nay phu thudc vao mé hinh kinh doanh
ma ban mong muén. Néu ban chon “dung cu choi gén”, ban sé phai ban san pham vat chat
nghla la can co hang trong kho va phwong tién van chuyen Neu chon “k§ thuat danh gon’, ban
c6 thé ban san pham thong tin, dwdi dang ki thuat s6. Gia st ban chon “kj thuat danh goén”.



Hinh chup tir trang www.google.com/keywords.

” ” Advertiser Local Search Volume:  Global Monthly Search  Match Type: &)

b. Dam bao Keywords Competition 2 March > Volume 2 Broad 7]
dﬁ SO 0 Keywords related to term(s) entered - sorted by relevance »
ngwoi golf ==3 45,500,000 68,000,000 Add
quan tam  golf courses == 1,830,000 1,220,000 Add
va conhu  goffciuds [ 1,830,000 5,000,000 Add
CAU V€ san  golf course Z | 5,000,000 4,090,000 Add
pham /dich goif equipment == 823,000 823,000 Add
vu do discount golf ] | 301,000 246,000 Add

S& chang  9offirg E==a 246,000 246,000 Add
co nghialy gi | junior golf === 246,000 201,000 Add
néu ban chon | golf balls == 673,000 823,000 Add
mot thi ladies golf [ 201,000 246,000 Add
truong golf lessons = 165,000 135,000 Add
chuyén biét golfers === 201,000 165,000 Add
mabanyéu g, === 4,090,000 4,090,000 Add
iR BPUTE oot s — 110,000 90,500 A
da khach hang 97 s S— 301,000 246,000 Add
t1em ning private golf 1 201,000 74,000 Add
mudén mua golf swing [ | 673,000 550,000 dd

hang. M6t trong nhig 1y do khién nhiéu nguoi kinh doanh that bai la vi ho tap trung vao
nhirng linh vuc c6 qua it nhu cau.

Quy luat s6 mot, ban phai ddm bao thi trwong chuyén biét ma ban chon c6 it nhat 50 ngan
Iwot tim kiém trong mot thang dé co6 thé kiém loi. Trang web www. google .com/keywords sé
cho ban biét s lrong tim ki€ém dia phwong va toan cau. Tir hinh chup & trén, ban sé thay c6
673.000 lwot tim klem tir “golf swing” (ky thudt danh gon). Chua hét, hdy nhé rang nhiéu
nguoicoy dinh cai thién trinh d6 choi gon cua minh nhung ho dung nhwng ttrkhoa khac nhau
de tim thong tin. P& tim céc tirkhoa lién quan dén ‘golf swing” (ky thuat danh gon), chi can go

“golf swing” va trang web sé& cho ban danh sach céc tirlién quan nhw hinh sau.

Hinh chup ttir trang www.google.com/keywords.

Nhur vay, Advertiser Local Search Global Monthly ~ Maich Tvpe: 2
nhing ngu*m Keywords Competition Volume: March 2 Search Volume _Broad 3]
quan tam den Keywords related to term(s) entered - sorted by relevance *

gglf SWAlng golf swing | 1 673,000 550,000 Add
(ky thuat = g5 swings | 14,800 12,100 Add
ggnh gflI}) CON goif swing tempo | 2,900 1,900 Add
cgrrslgt{‘lr r&rirg golf swing tips | 18,100 14,800 Add
“golf swing golf swing slice E= 2,900 2,400 Add
tip” (bi quyé't golf swing drills == 4,400 1,900 Add
danh gon), golf swing sequence TECE 2,900 2,900 Add
“perfect golf | perfect golf swing 18,100 18,100 Add
swing” (cﬁ golf swing instruction == 9,900 8,100 Add
danh gon than proper golf swing I 6,600 5,400 Add
sau) proper golf swing mechanics =S 2,400 2,400 Add
golf swing” | goif swing plane 22,200 14,800 Add

k{7 thuat

danh gon chuin), “golf swing instruction” (hwéng dan danh gon).... d€ tim théng tin. Néu mudn



c6 nhiéu tir hon, ban c6 thé thi cac cong cu tim tur khoa phirc tap hon nhw
www.wordtracker.com. Cong tat cad s Irong tim kiém veé cht dé “ky thuat danh gén”, ban sé cé
hon 50 ngan lwot tim kiém mét thang.

c. Xac dinh mgt van dé chwa dworc giai quyét hoac mdt nhu cau chwa dwoc
dap u'ng

Bay gio, ban da biét c6 mot thi trwong chuyén biét du 16m ngoai kia, voi nh1eu ngwoi mudn
nang cao trinh d§ danh gon cuda mlnh Viéc can lam tlep theo la tim nhitng vin dé cu thé ho
muon giai quyet hoic c nhitng nhu cau ho can duoc dap tng. Nguoi ta chitra tién cho ban néu
ban c6 thé giup ho giai quyét van dé hay dat muc tiéu mot cach t6t hon cac ddi thi khac ma
thoi. Hay suy nghi xem c6 nhu cau nao ban cé thé dap tng ma nhitng d6i thi khac chwa lam
dwoc khong?

Ban c6 thé tim hleu nhu ciu cia doi twong khach hang bang cach tham gia cac dién dan vé
linh vuc kinh doanh ctia ban va quan sat xem thién ha néi gi. Vi dy, ban c6 thé thay nhiéu
ngwdi choi gdn mudn danh bach phat bach tring hodc danh gon di xa hon.

Ban ciing co the kham pha xem cac doi thu ctia ban gioi thiu san pham cta ho nhu thé nao.
Go chit “golf swing” (ky thuat danh gon) vao cac trang tim kiém 16n nhu ¢ ‘Google” dé tim cac
trang web ban cac san pham vé ki thuat danh gén. Nhiéu trang web chu trong vao viéc giup
gon thu chinh lai dwong banh hodc danh xa hon. Khi biét rd day 1a van dé nhiéu ngwoi muon
glal quyét, ban c6 thé dung né nhlr mot trong nhitng diém twa dé ban hang! Mot lan nita, ly
twdng nhat 1a hay tim ra nhu ciu chwa duoc dap tng day di véi nhitng san pham hién cé trén
thi trwong.

Bwd'c 3: Panh gia doi tha va tiém nang loi nhuan
Trong buéec ti€p theo, ban phai tim hi€u d6i thd va tiém nang loi nhuln trong thi treong
chuyén biét ma ban da chon.

DPé tham gia thi truong va gianh lay thi phan, ban can tim hiéu 0 bao nhiéu doéi tha va ho
dang chao ban nhiing gi. Nghién ctru diém manbh, diém yeu trong san pham cling nhuw gia ca,
hoat dong trén trang web va cac phuwong phép tiép thi cua ho. Cach tim hiéu t6t nhatla mua
san pham dé tré thanh mot trong nhirng khach hang cia ho. Sau d6, ban phai ddm bao ring
minh IJAm moi thit t6t hon, mang lai nhiéu gia tri hon, nhw thé ban sé thanh cong!

Hay vao ba trang web tim ki€m lén nhat 1a Google, Yahoo! va MSN va go tu “golf swing” (ky
thudt danh gon) va cac tir khoa lién quan, ban sé co ca mot danh sach nhirng trang web can
tim. Ban thay do, Google cho ban 7.450.000 trang web. T4t ca cac trang web nay déu la doéi thu
cua ban w? Tat nhién [2 khong, dumg lo lang qud. Khéng phai trang web nao ciing ban san phdm
cai thién ky thuat danh gon dau. Phan 1én [a nhitng trang web cung cap thong tin. Nhitng doi
tht ban Khong thé coi thuong la nhimng trang web tra tién dé quang cdo. Ban c6 thay nhirng
duong dan ¢ bén phai va nhirng dong chir dwoc t6 dam ¢ trén khong? Hay di sau tim hiéu
chiing va chi can kiém tra nhitng trang web xuat hién & trang nhat va trang hai (khoang 20
trang web dau tién). Theo thong ké, 90% ngudi lwét web khong bao gidr xem qua 20 két qua
tim kiém.

Hinh chup tir trang www.google.com

Co nhleu déi thu cling 1a mot diéu tét, vi diéu dé co nghia la thi truong sdn sang tra tién cho
san pham nay. Tuy vay, c6 qua nhiéu déi thu lai khong tot, vi nhw vay su canh tranh sé hét sirc
gay git, khdc liét.
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Hay xem xét tat ca
cac nguon thu nhip ban cé thé tao ra. C6 7 cach kiém tién tir viéc kinh doanh trén mang.

Cach 1: Ban san pham vit chat

Cach dau tién va thong dung nhitla ban san
pham vat chat dé gidi quyét van de cho khach hang.
Vi du, néu linh vire chuyén biét cua ban la “cai thién
cach danh gon”, ban cé thé ban sach in, bing hinh,
cadm nang, dia CD va cac dung cu giup tang cwong ky
thuat danh gon.

-

Mic du viéc ban san pham vat chit ctia riéng ban
la mot cong viéc kha cong phu (ban phai lo khau tlch
trit hang trong kho, déng géi va van chuyen) no co
thé ‘mang lai loi nhuan cao nhit (so v&i viéc ban san
phim cda nguoi khac) Khi ban san pham vat chat
do minh lam ra, ban c6 thé ché bién twr nguon
gguyen lieuré nhat va doéng thoi, tw quyét dinh gia

an

Tuy vay, ban pha1 dam bao rang ban KHONG ban ‘nhiing san pham ma ngudi ta c6 thé mua
nhanh chong ¢ cac ctra hang. Pong thoi, d6 phai 1a san pham dé& dang van chuyén trén pham vi
toan thé gidi.

Nhirng san pham vat chit ban chay nhit trén mang bao gom sach, quan ao, trang sirc, do
16t, do choi, tranh vé&, tro choi dién tit, cdc bo suu L tap hiém va san pham thong tin. Vi dy, mot
nguoi ve huru tén Lewis Lehrman ban tranh vé véi chi d& ma quy tai www. hauntedstudio.com.

Bén canh viéc ban san phdm trén trang web ctia minh, ban ciing cé thé ban ching qua cac
trang web ban hang va mang lién két nhu trang http: //froogle google.com va Commission
Junction [www.cj.com].

Cach 2: Ban san pham ky thuit sé
Thay vi ban sdn pham vat chat, ban c6 thé ban cac sdn phim ky thuat s6 (hay con goi la san
pham dién t). San pham Ky thuat s6 1a thir d& ban trén mang nhat vi nhitng ly do sau:



Gia thanh san phdm ky thult sd rat ré va dé san xuit

Mot trong nhitng san pham ky thuat s6 pho bién nhat la sich dién ti
(eBook), nhac, thong tin & dang am thanh hay hinh anh va phan mém.
Ebook ngay cang thong dung va thi truong nay phat trién tirng ngay. Thay
vi mua sach gidy, khach hang chi can tai sach & dang PDF d€ doc trén may
tinh hay twin ra.

Mot s6 eBook dang tw hoc tw lam kha thong dung nhu’ ‘Cam nang ban
hang llen két” (Super Aff111ate Handbook) cua Rosallnd Gardner gia 47 do
va quyén eBook “Khong can deo kinh van nhin rd” (See Without Glasses)
dwoc ban voi gia 37 do tai www.seeingwithoutglasses.com.

‘Trong chuong 8, ban da duoc biét rang ban san pham trf tué bang cach
viét sach la nguon thu nhip rat tot. Mot lan nira, ban khong can phai viét
hay m¢&i ban dugc sach! Ban chi can tong hop nhitng thong tin héru ich cho thi trweong chuyén
biét cua ban roi tim nguoi viét thué tai cac trang web nhu www.elance.com. Ban biét khong,
ban c6 thé nhd ngudi khac viét cho ca quyén sach ma chi phai trd 500 db.

Nhiéu nguoi cling ki€m dwoc kha nhiéu tién nho ban phan mem ma chang biét ti gi vé lap
trinh! Tat caviécho lam Ia phat hién xem thién ha cé van dé gi c6 thé dwoc giai quyet bang
phan mém tu dong khong Sau dé6, ho thué 1ap trinh vién hanh nghé tw do thiét ké phan meém
dé giai quyét nhirng vin dé do (tham khao trang web www. rentacoder.com). Vi dy, mot doanh
nhan nhay bén da nghi dén viéc thiét ké phan mém theo déi muc tiéu. Khi duoc cai dit vao
may tinh, hang ngay phan mém nay sé tw dong | hién thi muc tiéu cua ban trén man hinh cling
nhitng mau tin dong vién ban thwc hién muc tiéu dé. Qua that, sdn pham nay rat hit khach!

Hinh chup tir trang www.roboform.com

Ban cé
thé nghl va b_o
toromor  Hee Ro orm
phan mém -
ban chay
nhu vay
trong vong | RebeForm Download Roboform for FREE.
mot thang Main Y No Adware. No Spyware. Over
Mot SO phan Download 8 million downloads,
mem thong - (LR ' DOWNLOAD
dung cho Tutorials Tests [
ban tham Reviews Quotes Roboform Pro: unlimited
khio 1A RoboForm Manual passcards, free updates,
Roboform FAQ toli-free technical support.
Sereen Shots
Support
Pass2Go
Main | BUY PRO
Pass2Go Manual
Pass2Go FAQ
Pass2go USB key




www.roboform.com (giup dién cdc mau don trén mang tw dong), www.gotomypc.com (gitp
truy cap vao may tinh ttr xa), www.ebookpro.com (gitp tao ra eBook v@&i cac tinh nang bao
mat) va www.audiogenerator.com (giup chen clip am thanh vao trang web mot cach de dang).

Cach 3: Ban dich vu

Cach thirba 12 ban dlch vu trén mang cho thi trueong toan cau. Bang cach nay, ban c6 thé
khuéch dai gia tri cua minh nhu ta da trao doi trong chwong 8. Néu 1a bac sj, ban co thé kham
cho bénh nhan trén mang (nh¢ lai vi du Ve bac st Rajesh Shah). La luat sw, ban c6 thé to chirc
budi néi chuyén trén mang vé chién luoc giam thué mot cach hop phap véi gia 10 d6 mot
nguoi.

Du 1a nha huin luyén, bacsitamly, thiét ké do hoa, thlet ké noi that, 1ap trinh vién, nha van,
ke toan hay dich gia, ban cling c6 thé cung cip dich vu cia minh trén mang. Han ché duy nhit
ctia cach lam nay 1a né phu thudc vao viéc ban c6 thé 1am bao nhiéu gi mot ngay trén may vi
tinh.

Cach 4: Ban san phﬁm cua nglr(‘ri khac (Tié'p thi lién két)

Néu ban khong co von nhung lai mudn kiém tién ngay ma khong phai qua khau ché tao san
pham, thi viéc tré thanh nha tiép th1 lién ket (Affiliate Marketer) la lwa chon sang suot nhat.
Nguoi t1ep thi lién két 1a nguoi quang ba san pham cua cong ty khac trén trang web ctia minh.
Moi khi giéi thiéu dwoc mot khach hang mua san pham, ban sé dwoc hudng hué hong (c6 thé
1én t&i 75% gia ban).

C6 7 1y do khién viéc tiép thi lién két 13 cach tdt nhit cho bAt ky ai mudn bat dau kiém tién
trén mang.

11{ Ban c6 thé ban “thwong vang ha cdm”, tit tin tit nhitng thir c6 trong chwong trinh lién
&t

2. Til¢ loi nhudn kha cao, Ién t¢i 50%-70% cho cac san pham ky thuat so

3. Ban khong Can thiét lap hé théng dat hang, ban hang va thanh toan

4.Ban khong can cung cap dich vu hé tro khach hang

5. Ban khong can triy hang trong kho hodc lo khau van chuyén

6. Chi phi ban dau rat thap

7.Rui ro thap. Néu san pham hay thi trwong chuyén biét ma ban chon khong ki€m dwoc
nhiéu tién, ban cé thé chuyén sang thi trudmng hay sdn pham khac trong tich tic!
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Dating Services

These sites are general dating services,
the largest available online, and are
listed in order of our visitors'
preferences.

1 suggest that you signup for at least 2
or 3 FREE memberships from the list of
dating services below. Place a personal
ad at each site.

After that, start to actively search for
your perfect partner. In most cases, a
Premium Membership will cost you

less than lunch for TWO. Pretty good
value for a soulmate,

The best services in each category are
Bold Big and Red.

Please note that links which leave Sage-Hearts com
will opan »a new window. That aliows you to check out the service and come back 1o see
miane in [hiét CHTBQOTY

Ban c6 thé quang ba cho mét san pham hodc mot loat cac san pham cung loai ma khong hé
bi gi¢i han hay rang budc gl. Vi dy, nha tiép thi lién két ndi tiéng Rosalind Gardner (tim hiéu
thém Ve cd & www. superafﬁlatehandbook com) kiém dwoc hon 450 ngan d6/ndm bang cach
ban san pham ctia ngwdi khac trén mang. C6 lam diéu do nhuw thé ndo? Co lap ra trang web
www.sage-hearts.com chuyén danh gia cac trang web vé hen ho. Trén trang nay, c6 viét loi
binh hodc nhan xét cho hang chuc cac trang web hen ho khac nhau trén thé gi¢i nhu trang hen
ho danh cho nguoi c6 dao, nguoi truong thanh, nguoi cao tuoi, nguoi dong tinh, v.v... Mdi khi
c6 ai doc nhan xét clia co va gia nhap mot trang web hen ho, c6 sé dworc tra tién hué hong!

Ban c6 thé lam tuong tw trong nhitng linh vure khac nhw nhan xét vé cac trang web ban tro
choi dién tit, san phdm céng nghé thong tin v.v...

Sau day l1a 4 bwdc can ban dé tré thanh nha tiép thi lién két.

Budc 1: Tham gia chwong trinh lién két

Truwdc tién, ban can tim cic san pham tot nhat dé ban bang cach luét qua cac trang web lién
két nhu www. clickbank.com (chi c6 san pham k§ thuat s0), http://www.cj.com/,... Chon ban
cac san pham co6 ti 1é chiét khiu cao 'khoang 50%- 70% de toi da hda lgi nhuén. Bén canh do,
ban cling phai than trong xét xem san pham ma ban quang ba c6 that s tot khong, ho sé tra
hué hong cho ban dwéi hinh thitc nao va c6 cung cap cho ban cac phlrcmg tién t1ep thi t6t
khong. Bén dwédi 1a hinh anh tir trang www.clickbank.com, ban cé thé thay cac mitc chiét khau
khac nhau dwgc hién thi.



Buwoc 2: Dat ClickBank Marketplace Home Shoo Sel|
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lam dai dién, thAm

chi phal tan dung nhimg thong tin dac biét veé san pham ma nha san xuat cung cip cho ban.
Mot lan nira, ban c6 thé tao trang web quang ba vé hang chuc cac san pham cung loai. Tuy vay,
ban phai gia tang gia tri cua trang web bing cach duwa ra 1o danh gia va gidi thiéu ctia riéng
minh vé san phAm ma ban tin dung.

Bwodrc 3: Khach ha‘mg nhap vao dwdorng dan va mua san pham
Ban cang tiép thi sdn pham trén trang web tot bao nhiéu, ti 1é ban hang ctia ban cang cao
by nhiéu!

Bwdc 4: Kiém hué hong bang cach ban hang qua dwong dan
Pay la cong doan dang mong doi nhat! Ban chi cdn ngoi chd nha san xuit givi chi phiéu dén
cho ban.

Cach 5: Lép trang web c6 ndi dung phong phu va cho dat quéng cao

Cé bao gior ban tw hoi: tai sao c6 nhiéu trang web cung cap thong tin mién phi, dich vu mién
phi, tham chi cho phép ban tai vé may tinh nhiéu thit hayho bo ich ma khong phai tra tién? P6
1a vi ho muén thu hat mot lwong 16m khach déu dan vao trang web cua ho. Cungluc do, ho kiém
tién bang cach cho nguoi khac dat quang cdo trén trang web ctia minh. Khi c6 nguoi nhap vao
duong dan quang cdo, ho sé dwcrc tra tién hué hong. Thong thwong, sé tién nay ti 1é thuin véi
s6 lwot nhip vao dlrcrng dan quang cdo.

Nhu vay, néu ban tao dwoc mot trang web c6 n6i dung phong phu, hinh thirc bat mat, giao
dién dé st dung thu hdt dwoc nhidu nguoi ghé tham, ban c6 thé kiém dwoc nhiéu tlen bang
cach tham gia chuong trinh Google Adsense. Dleu nay co nghia la Google sé dé quang cdo trén
trang web cua ban. Moi lan c6 ai d6 nhap vao quang cdo, ban sé nhan dwoc hué hong tw Google,
véi mite gia tir 0,05 d6 cho téi 5 dd cho méi Ian nhap! Sau day la ba buérc kiém tién.

Bwéc 1: Tao mdt trang web c6 ndi dung phong phi, bd ich



Trudc tién, ban can chuan bi nhleu ndi dung hitu ich cho mét chu dé cu thé nao dé. Viduy,
néu dam meé cua banla“ nudi rua”, hay chla sé nhiing kién thirc, kinh nghlem quy bau giup
ngwoi khac biét cach cham séc rua. Ban c6 thé tw viét hodc trich dang mién phi cac bai tham
khao khac vé chii dé ctia ban tai www.articlecity.com.

Bwérc 2: Tham gia chwong trinh Google Adsense

Tiép theo, vao www.google. com/adsense va tham gia chuong trinh Google Adsense dudi
tu cach chu trang web. Google sé dang nhirng mau quang cao lién quan dén noi dung trang web

cua ban. Vi dy, néu trang web cua ban vé cham s6c rua, cac quang cao vé cham séc rua sé duoc
dua 1én trang web ctia ban.

Budc 3: Khach hang nh:?ip vao quéng cao va ban ki€ém dworc tién hué h‘()ng
Bay gi0 ban chi can ngobi doi tién chay vao tui. Hinh ¢ bén duoi lay tlr trang web cua mot
cdng su cua toi, dong thoi la chuyen gia vé Internet, Stuart Tan. Anh c6 ngu6n thu nhap deu

dan hangthang tlr trang web clia minh: www.stuarttan.com. Ban c6 thé thy quang cio cta
Google ndm & bén phai trang web.

Cach 6: Chién lwoc

Screen Capture of www.stuarttan.com
“6c mwon hon”

Logo “Imagine A World Filled With Opportunity, Possibility and GO .q{lg
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doanh nhan trén mang
ki€ém dwgc hang trdm
ngan do6 véi chién lwoc dwoc goi 1a “6¢ mwon hon”.

Nha cung cap “6c mwon hon” la mot dai ly ban si chuyén giao san pham truc ti€p cho khach
trén mang cua ban, tw kho  hang ctia ho. Ho  dong goi va van chuyen san pham cho ban. Ban tra
gia ban si cho san pham vao luc ldy hang va thu gia ban 18 tir nguoi mua. b6 chénh lech gitra gia
ban si va ban 1é chinh 1a sé tién ban dworc huong. Ban khong can phai mo tay vao san pham hay
bo tién ra mua _hang de chiu canh 6m hang ton kho. Pa c6 dai ly lam hét cho ban. biéu tuyét voi

nhat la dai ly sé dé logo clia cong ty ban 1én sdn pham, nén khach hang khong bao gid biét san
pham cua ban l1a do ngwoi khac lam.



Hay hinh dung ve cach hoat dong cla ch1en lwoc “6¢ muon hon”. Vi dy, ban tao ra mot trang
web ban cac san phadm bé sung vitamin cho cac ba cac chi mudn gitt gin nhan sic. Ban thwong
thao véi mot dai ly ban vitamin.

Khach hé mq vao trang web clia D an, bl thuvet phu: trwrére 167 quang cdo &n twong va mua mot lo
Gc 2:

6rC 3: An bi san pham, dan logo cla ban 1&n bao bi va g
V6i gia si ban phai ra cho dai Iy 1a 19 d6, ban c6 &i 20 do!

Vay ban c6 thé tim cac dai ly ban hang dang tin cdy ¢ dau? Hay vao
WWW. worldw1debrands com, trang nay c6 dia chi cia hang tram dai ly uy tin nhat trén toan thé
gi¢i v&i dh loai san pham trén doi.

Cach 7: S dung mo hinh da doanh thu

Chang co gl bat budc ban chi stt dung m6t mé hinh dé€ dem lai doanh thu cho trang web ctia
minh. Thuec té, trang web c6 loi nhuan cao thu*crng c6 it nhat ba cach tao doanh thu trong sau
cach ma toi vira gidi thiéu véi ban. Tré lai vi du vé mon danh gon, ban co thé dyng lén mot
trang web dwa ra nhu'ng 1&i nhan xet/ phé binh vé cac cau lac bd choi gon 1o6m nhat thé > 810,
Ban c6 thé lién két véi hang chuc cong ty khac dé ban thé thanh vién cau lac bo choi gon. Bén
canh d6, ban cé thé ban eBook “Lam thé nao dé danh banh xa hon gap ba [an chi trong vong
hai thang Ban ciing c6 thé tham  gia chwong trinh Google Adsense deé dat cac quang cao vée
gon trén trang web cta minh. Cudi cung, ban ciing c6 thé ban dung cu choi gdn bing nhin hiéu
ciia minh va thwong thao véi dai ly dé cung cap hang cho ban!

Ban thaAn mén, v&i chién lwgc dung din va tinh than lao ddng chidm chi, ban c6 thé kiém
dwoc cd mot gia tai nho kinh doanh trén mang. Nhung khoan da! Ching ta chi méi toi budc 4
trong viéc tao nén viéc kinh doanh trén mang sinh loi. Trong hai chwong to1, ban sé hoc sau
buéc nita nhu tao trang web nhuw the ndo, thiét 1ap hé théng thanh toan ra sao, 1am gi dé thu
hut lwong khach hang dong dao va lién tuc...

, ~_ CHUONG 11
CACH THU'C XAY DUNG MOT TRANG WEB SINH
LOT

thanh cong. Ban sé duogc hoc nhitng buéc cin ban dé tao dwng trang web va viét 1oi chao

hwong 11 s€ hudng dan ban hai buéc tiép theo trong 10 budc kinh doanh trén mang
C hang dé bién ngudi lwdt web thanh khach hang.

Budre 5: Thiét ké va xay dung trang web

Sau khi da xac dinh loai sdn pham va dich vu muén ban, ban can tim dia diém mé ctra hang.
Trong thé gidi Internet tim dia diém dong nghia véi viéc tao ra mot dia chi trén Internet va
md& cira hang titc 1a xay dung mot trang web.

a. Pang Ky tén mién



Twong tw nhu kiéu kinh doanh truyen thong can mot dia chi van phong, ban phai dangky
mot dia chi Internet, goilatén mién cho viéc kinh doanh trén mang. Tén mién (hay dwong dan
URL) rat quan trong vi né anh hwéng dén thir hang trang web ctia ban trén cac trang tim kiém
va gitp khach hang dé tim dén ban hon.

Mot s6 diéem quan trong can lwu y vé cach dat tén mién...

- Tén mién phal dé nh& va dé viét. Mot tén mién nhw www. zephidorm.com rat kh6 nhé va
dé go sai thanh ‘ "Zephidom” hay’ ‘Zephidome”, khién ban bi mat mét lugng khach dang ké.
Tranh dung nhitng tén la 1dm, pha cdch nhw www.Okay2U.com vi ngwdi dung sé khong biét nén
gd “0.K” hay “Okay”, chit “to” hay s6 “2”.

- Tén mién nén chira nhirng tir kh6a ma khach hang tiém nang dung dé tim kiém ban. Vi duy,
néu ban ban do choi, ban biét chac rang ngu'm dung S€ go chit “toy” vao trang tim kiém nhw
Google dung khong7 Vay thi néu deé tir khda “toy” vao tén mién (vi du www.toycity.com), trang
web ctia ban sé c6 co hoi dwoc xép hang cao hon trén nhing trang tim ki€m. Khach hang cling
dé truy cap vao www. toycity.com hon la trang web chang c6 nghia gi nhw
www.tomsstore.com. Néu ban da chon tén mién la tomsstore cho glong v(i tén cira hang cua
ban (Tom’s Store - Cira hang ctia Tom), ban hay dé tat ca cac tirkhoa vao tén mién phu ma lap
trinh vién c6 thé tao cho ban mién phi. Vi du tén mién phu Ia www.toys.tomsstore.com,
www.eduacationaltoys.tomsstore.com hay www.barbie.tomstore.com.

- Khi dat tén mién bang tiéng Viét, xin ban lvu y mot diéu la tén mién khong c6 diu. Do do,
ban nén dat tén nhuw thé nao dé nguoi doc khong thé hiéu sai hodc doc thanh nhitng chit c6 noi
dung phan cam, dung tuc hoic gy cudi.

b. Tim nha cung cé’p dich vu may chu

Glong nhu mot ctra hang dwgc ddt trong mot trung tam thwong mai, trang web cta ban
cling can nam trén mot may chi. Nha cung cip dich vu may chu (Web host) la cong ty giup ban
lvu triv tit ca cac thw muc va hinh dnh tren trang web clia ban vao may chu ctia ho. May chu
cua ho s€ lam trang web ctia ban “séng”, nghia la ngudi dung Internet c6 thé truy cap duorc.
Nha cung cip dich vu may chu thu phi tir 4 d6 dén 35 do6/thang, tuy thudc vao goi dich vu ma
ban mua. Gia nay rat ré néu so vé&i chi phi thué mit bang cta kiéu kinh doanh truyén théng.

Ban cAn ddm bao rang nha cung cap dich vu may chu hoat dong chuyén nghiép, c6 may chu
nhanh va an toan, hd tro khach hang tét, dong thoi cung cip cho ban du dung luvong b nh& dée
khach hang co thé xem va tai thong tin tir trang web cta ban dé dang. Ban c6 thé tham khao
dich vu may chu tai www.namesecure.com va www. godaddy com. O Viét Nam, cac nha cung
cdp dich vu may chti c¢6 uy tin 1a VNPT, FPT, PAVIETNAM, Mat Bio, Nhan Hoa...

c. Thiét ké va xay duwng trang web
Viéclam nay tuwong tw nhw viéc xdy ctra hang roi thlet ké, trang hoang dé thu hut khach vao
ngam nghia, mua sim! C6 1& day 1a phan thii vi nhat va ciing thir thach nhat.

biéu quan trong ban nén luén tam niém trong dau la phai thiét ké trang web sao cho ban
dugc hang chi khong chi dep mat. Nhiéu ngudi pham sai lam khi chi hang dong tién va thoi
gian dé lap mot trang web ruc ré hao nhodng, nhin thi vui mat nhung khong khién ngui xem
nhap chudt vao nit “mua” hang!

Vay daula yéu t6 then chot khién nguoi lwét web c6 long tin va muén mua san pham hoac
dich vu cta ban? Nhiéu nguoi cho rang do hoa trang web phai that 3 an tuong, bo tri phai dep va
c6 nhiéu anh dong Trir khi cong ty ban chuyén vé thiét ké hoic quang cdo, tat ca cac yéu to
trén déu khong c6 tac dung gi dang ké! Ghé qua nhitng trang web sinh loi nhat ban sé thay



ching rat don gian, khong cau ky chut nao. Yeu t6 sinh loi chinhla ciu tric tién dung va loi
chao hang hiéu qua. Mot lan nira, hdy thir vao trang web cta Rosalind Gardner www. sage-
hearts.com dwoc nhic téi & trén. Co tu thiét ké trang web ctia minh (ban cling c6 thé lam
duoc) va kiém hon 400 ngan d6 mot nam. Trang www.maddentips.com cua Bert Ingley cling
duoc thiét k& don gidn va mang vé 157 ngan d6/nam!

bé mang lai hiéu qua mong mudn, trang web ctia ban phai dap rng bay yéu
to sau..

1. Trang “Tw gi&i thiéu”

Ban s¢€ khong mua hang hay lam dn véi nhitng nguoi ma ban khong biét danh tinh, ding
khong7 O trang nay, ban phal cung cap théng tin vé congty va ban than ban. Théng tin cang chi
tiét, chinh xac, cu thé (bao gdm hinh anh), uy tin ctia ban cang tang va khach hang sé tin twdng
ban hon.

2. Trang “Lién lac”

bay cling la mot trang quan trong trong viéc gay dung long tin va uy tin. Can lam cho khach
hang thiy ro ho co thé lién lac véi ban dé dang néu co bat ctr thic mac gi vé san phim/dich vu
ctia ban. Bao gidr trén trang web ciing phai c6 thong tin lién lac nhw s6 dién thoai, email, dia chi
van phong...

3. Tiéu dé va loi chao hang an twong

Diéu diu tién dap vao mat nguoi xem chinh Ia tiéu dé. N6 phai giy an tuong, thu hut sy chu
y va dua ra nhirng loi ich (hay gidi phap) quan trong nhat ma trang web cua ban cung cap. Vi
du, “Cach x6a bo khuyét diém trén da nhanh chéng, dé dang va an toan nhat” (You're about to
discover the fastest, easiest and safest ways to say goodbye to those embarassing skin
imperfections) la mot tiéu dé hiéu qua dwoc coOng ty my pham smartcover.com stx dung.

Bén canh d6, néu mot ctra hang can cé nguoi ban hang gibi dé gidi thiéu san pham va
thuyét phuc khach mua hang thi trang web ctia ban cling phai co nhirng cau chao hang da hap
dan dé€ niu chan khach. C6 nhw thé ban méi cé co h01 giai thich loi ich cua san | phdm va dwa day
ho dén chd mua hang! Ban sé& hoc duoc bi quyét viét cac cau chao hang hdp dan trong bwéc
tiép theo.

4. Hinh anh va @6 hoa dep

Hinh anh c6 thé truyen tai hang ngan thong diép manh mé ma do6i khi ngon tir khong lam
duwoc. Hinh anh tao nén vé ruc rd va strc song cho mot trang web. Ban nén c6 nhiéu hinh anh
dep vé san pham, vé ban than ban (hay nguoi dai dién céng ty ban), dung ngudi mau néu can
thiét, va hinh anh cac khach hang than thiét.

5. Lwu thong tin ngwoi dung

Phan lén khach hang s€ khong mua ngay lan dau tién vao trang web. Ho sé ghe vai lan dé
tim hiéu vé san pham va céng ty cda ban trwéc khi quyet dinh mua. Ban nén c6 chirc nang cho
khach hang dang ky nhan email dé tiénlién lac va tiép tuc chinh phuc khach cho dén khi ho
mua hang. T6i sé huéng din thém vé phan nay & bwdc 9.

6. Thanh diéu hwé'ng ro rang
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Tat ca cac trang web déu cin thanh diéu hwo'ng cho phép nguoi dung dao quanh trang web.
Thanh nay bao gom cac dwong dan téi trang ‘ TU‘ giéi thiéu”, “Lién lac”, “H6i dap”, “Quy dinh”,
“Mua hang” va tat nhién phai c6 dudng dan vé “Trang chit”.

7. Trang mua hémg va gi(") hang ao

Khong can ban cii gi nita, yéu td quan trong nhat la trang mua hang, noi khach c6 thé dién
thong tin thanh toan. Néu ban ban nhiéu san pham ban co thé cung cap giéo mua hang do va
trang “Thanh to4n”. Ban sé& hoc cach 1am trang nay & buéc 7.

Bon cach xdy dung mot trang web chuyén nghiép trong vong mot

tuan voi gia duoi 500 do

Bay gid, cau hoi dwoc ddt ra la lam thé nao dé xdy dung mot trang web that sy va ai co thé
giup ban lam viéc do? Nhiéu nguoi nghi rang phai mat vai ngan doé va khoang mot thang dé tao
mot trang web dep, c6 nhiéu tinh nang. That ra, voi phwong phap dung dan, ban c6 thé dung
1én mot trang web chuyén nghiép, sinh loi trong vong mot tuan, véi gia 300 - 500 do! Dudi day
13 bon lwra chon cho ban.

1. Tw lam trang web
Tu* thiét ké trang web la giai phap ré nhat, cho phép ban phat huy tinh chu dong va linh hoat
cua minh. Ban c6 the cap nhat va thay doi trang web bat cir lic nao. . Tuyét nhitla ban khong
can biét gi vé lap trinh, cling khong nhat thiét phai la nha thiét ké sang tao mé&i tao duoc mot
trang web sinh lgi. Trong qua kht, ai cling phai hoc ng6n ngit 1ap trinh HTML (Hyper Text
Mark up Language) dé viét trang web.

Ngay nay, ban chi can di chuyén con tr6, nhap chudt va g0 ban phim, phan mém chinh
HTML sé& tw dong viét ma 1ap trinh HTML cho ban. Dung mot trang web véi cong cu chinh



HTML ciing dé dang nhw stt dung Microsoft Word hay PowerPoint vay!

Cong cu chinh HTML théng dung nhat la Microsoft Frontpage (gia khoang 199 dd) va
Macromedia Dreamweaver (phan mém nay dit hon, giad 399 do, thwong dwoc nhitng ngudi
thiét k€ web chuyén nghiép st dung).

PE trang tri cho trang web ctia minh, ban c6 thé tim mot loat cdc hinh dnh va dé hoa trén
cac trang web nhw www.photos.com, www.freegraphics.com, www.coolarchive.com va
www.gotlogos.com. Pong thoi, ban cling can mot s6 phdn mém (nhw Adobe Photoshop) dé
xem va chinh sira hinh anh theo ¥ y muon.

Néu ban mudén tim hiéu thém vé cach thiét ke, xdy dung mot trang web chuyén nghiép va
sinh loi, ban c6 thé vao mot so trang web thanh céng va hoc theo cach lam cua ho nhw
WWW. buyw1thnocred1t com va www.smartcover.com. Ban cling co thé vao cac trang web nhuw
www.sitepoint.com va www.webdeveloper.com, & d6 sé cé nhirng meo nho va bai tap gitup
ban tw lam trang web.

2. Thué nhan vién thiét k€ mau trang web
Néu ban cin mot trang web nhanh chong va khong mudn mat thoi gian hoc cach tw lam,
ban c6 thé thué nhan vién thiét ke web hanh nghe tw do. Ho sé tao mau trang web, logo va do

hoa chinh cho ban. Sau d6, ban c6 thé b6 sung va quan Iy ndi dung trang web bang cong cu
chinh HTML.

Mach nhé: Ban c6 thé thué sinh vién lam viéc nay. Nhirng ngwoi hanh nghé tw do ldy
gia chi bing mot phan nhé so véi nhirng cong ty thiét ké chuyén nghiép

3. Mua mau trang web va chinh sira lai

Con c6 mot giai phap khac: mua mau trang web lam san ti www.templatemonster.com hay
WWW. freewebtemplates com roi chinh stra cho phu hop voinhu cau cua ban. C6 rat nhiéu loai
va ki€u trang web dé ban lwa chon véi gia tir 50 do tré 1én.

4. Thué cong ty thiét ké web chuyén nghiép

Mot cong ty thiét ké web sé& lo hét moi viéc cho ban bao gom thiét ké web, dang noi dung
(theo yéu cau), cap nhat noi dung va cung cap may chu Tuy vay, day la giai phap cudi cung vi
noé rat tén kém (hang ngan do) va ban bi gioi han quyén quan ly n6éi dung vi ban khong thé tw
cap nhat trang web moi khi can.

Budc 6: Viet loi chao hang that doc dao dé thuyet phuc khach hang

Loi chao hang hédp dan cling dong vai tro quan trong nhw ngudi ban hang chuyén nghiép
trong cac cura L hang. Nhiéu trang web khong y thirc duoc dleu nay da pham sai Iam khi chi dan
vai birc anh Ve san pham kém theo loi gioi thiéu ngan ngun, so' sai va hy vong nguoi ta sé dan
mat vao xem roi mua ngay tirc thi. Diéu nay ciling giong nhw viéc mo ctra hang ma khong thué
nguwoi ban hang chuyén nghiép dirng bén quay dé don ti€p va gitip do khach.

Trén mot trang web, nhitng cau chao hang gop phan to lon trong viéc bién ngudi xem
thanh nguoi mua bang cach thu hut sw chi y, gioi thiéu san pham tao dung 1ong tin va uy tin,
giai thich loi ich, gia tAng sw hirng thd noi ngudi xem va moi ho mua hang.

Ban khong nhit thiét phai la nha van dé viét ra nhitng ciu chao hang “ciu khach”. A1 cling
c6 thé 1am duwoc didu nay mot khi ndm duwoc cong thire da qua kiém nghiém ma toi sé “bat mi”



v(@i ban ngay bay gio.

a. Nam dworc diém doc nhit ma san pham/dich vu ciia ban mang lai

Truoc khi bt tay vao Vlet ban can nam ro diém dac biét, duy nhAt cda san pham hay dich
vu cua ban. Diéu gi khién san pham ctia ban néi troi hon d01 thi? Nhanh hon? Bén hon? Hiéu
qua hon? Hap dan hon? Tiét kiém tién hon? Tao them giatri? Hay chonraba diém manh nh4t
trong danh sach loi ich nay. Bay gi®, hiy suy nghi vé san pham clia ban va viét ra ba dac tinh
d6c ddo nhat ma n6 mang lai cho khach hang.

Khi ban nhin manh vao nhirng loi ich chinh yéu nay, tiéu dé va ciu chao hang cia ban sé
dong lai trong tam tri khach hang.
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b. Pat minh vao vi tri khach hang

Bén canh do, ban cling phai h1eu doi tuwong khach hang cia minh I3 ai. Ai c6 nhu cau va co
kha nang mua san pham/dlch vu cda ban? Diéu gi xay ra néu ban co gang ban cho ca ban dan
thién ha? Luc do, thong diép cia ban sé mo ho, chung chung va ban sé chang ban duoc gi! Day
la mot trong nhlrng sai lAm tero'ng gap cua nhu'ng nguoi maéi khO‘l nghiép. Viduy, néu ban ban
cac tap chi nhu “Forbes” hay “Fortune”, doi twong khach hang cta ban sé 1a cac chuyen gia,
nha quan ly, nhan vién van phong 30 - 50 tudi, cé thu L nhap it nhat 4000 do/thang. Phuong
thirc giao ti€p clia ban véi ho sé khdc han cach ban néi chuyén véi thanh thi€u nién va nhirng
khach hang tré tudi hon. Vi du, néu ban ban chuéng dién thoai, ngoén ngit ban diing nén sanh
diéu va xi tin hon.

Khi da xac dinh dwgc dbi twong khach hang, ban phai dat minh vao vi tri ciia ho. b6 laly do
tai sao toi dé nghi ban ‘ban nhitng thit ban say mé ma ngay ban than ban ciing sé& mua dung.
Du'ng tir g6c nhin cda khach, ban sé& thau hiéu tit ca nhitng van dé, suy nghi, nhu cau va y thich

cua khach hang tiém niang. C6 nhw vdy, ban mé1i co thé ban cho ho theo cach ho muon. Biy gio,
hay nghi vé d6i twong khach hang ciia ban va tra 1oi nhitng cau hdi sau.

Vén de kho khan hién tai cua khach hangla gi? San pham hay dich vu cua ban co thé giai
quyét van dé d6 nhw thé nao? (Vd: khong cé tién, co don, hoc lwc kém, khé gidm can, v.v...)

Khach hang co nhitng ban khoan, lo ldng gi? (Vd: qua gia, qua tré, qua kho khan, hang qua
dat, khong c6 thoi gian, v.v...)



Khach hang mong woc va cho doi diéu gi? Dleu gl quan trong d6i véi ho? biéu gi lam cho ho
vui swéng? Lam thé ndo dé bAm ddng “phim néng cdm xic” ctia ho? (Vd: kiém tién, gidm can,
tang sw tw tin, cam giac an toan hay tw do v.v...)

Voi nhirng thong tin nay, ban c6 thé gy dung long tin va tinh cdm v&i khach hang, gitip ho
hitng thii mua san pham cta ban.

c. Lam thé nao deé viét tiéu dé an twong

Tat ca cac trang web ban hang deu can co tiéu dé that hap dan Muc dich la dé thu hut sw
chd y cia ngwoi xem va dan dat ho vao kham pha trang web ctia ban. Néu khong lam duorc dieu
do, ho sé chuyen sang trang web khac va ban s& mat mot khach hang tiém nang. Tiéu dé quan
trong dén noéi, mot nghlen ctru cho thiy viéc thay déi tiéu dé c6 thé lam ting doanh thu cua
trang web 1én 714%!

Nhuw da noi ¢ trén, mot tiéu dé an twong phai thu hit s cha y y va néilén duoc nhirng loi ich
quan trong (101 cam ket) ma ban mang dén cho khach hang. Dudi day 1a mot tiéu dé manh mé
trén mot trang web huan luyén ché www.dogtrainingzone.com.
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Frastrated pet owners! 17 you wamt to have a healthier, happler dog, and
stap him from rrlk-lln; himaell an your carpet, chewing up your designer
shoes, nipping at your guests and a whole lot more, then here's—.

"How To Have Your Dog Or Puppy
Obey Your Every Command With The
Easiest, Step-By-Step Dog Training
System Available - Start Seeing
Results The Very First Day!"

Ban qud mét voi cun cung & nha? Néu mudn cuc cung cua ban khée hon, vui hon va
khong té bay Ién thdm, nhai rdch doi giay xin haygam guw vei khach quy thiddy la bi quyét...

“Lam thé ndo dé ciin cung rdm rdp nghe theo moi ménh Iénh ctia chu? Chwong trinh
Vi du vé nhipng tiéu dé hiéu qua

+ Lam thé nao t6i kiém dwoc 436.797 do/ndm béng cdch ban san phdm cia ngwdi khac trén mang
Giam can ngay lap tirc ma khong can tap thé duc hodc an kiéng

Lam thé nao dé tang gap déi thu nhap ma khéng can déi viéc

Bién phap tri héi dau m6i nhat, hiéu qua tire thil

7 bi quyét cat giam chi ph| xe hoi tir 2000 dén 5000 d6 mét nam

Phwong phap day toan MO1 RALO g:up hoc sinh dat diém 10 trong vong ba thang

Pirng mua mét chiéc xe nao cho dén khi ban doc nhitng con sé nay
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theo tirng bwdérc don gidn nhdt. Hiéu qud ngay ttr ngay dau tién!”

Ban thiy d6, moi tiéu dé & trén déu thu hut duwoc sw chi y, gdy to mo lam ngwoi ta phai doc



tlep, dong thoi né cling duwa ra mot 101 hira hen nao do. Nguorc lai, co kha nhiéu vi du vé nhirng
tiéu dé “nhan nhat” vi qua chung chung, mo hd ching gay dwoc su cht y noi nguoi doc.

- Liéuswlo lang c0 dang cuop di nhirng thir tot dep trong doi ban?
Pay 13 ioi chao moi ctia mot cong ty bao hiém nhung né qua tiéu cuc va u am.

- Hoc theo cach cua Peter Richard
Pay la cach mot cong ty rao ban cac khoa hoc tleng Anh cho tré em. V4n dé & cho n6 khong dua
ra loi ich ndo ctia khda hoc, tham chi khong hé néi cho khach biét san pham do6 1a gi.

- Khong... Khong... bung goi tén toi
bay la 1oi mé dau cho mot khda hoc vé nghé thuit néi trwedrc dam dong. Nguoi viét cO to ra
thong minh, sang tao, nhung lai khong cho thay loi ich cling nhw khéng goi tri to mo dé ban
tiép tuc doc

- Gia tri ctia chat lwong.
Mot tiéu dé dung dé ban dong hd nhu thé chang “danh” vao diu ca ma ciing chang hip dan dé
ban tim hiéu san pham dé la gi.

- Clra hang vat liéu Joe
Mot trong nhu*ng sai [am thuong gap cua nhleu 6ng chui la ho 1dy tén minh ddt cho congtyva
dwa né 1én 1am tiéu dé trong khi tén tudi cda ho chua duorc ai b1et dén... ngoai ngwoi nha! Hon
nira, khach hang ciing khong can biét ban 13 ai va ban thit gi, néu ban khéng lam cho ho thay loi
ich cua ho trong do.

Lam thé nao dé viét nhirng cau tiéu dé that hap dan? That ra, ban khong can qua cau ky
hodc viét ra nhitng cau kéu ron rang nhw chuong Cai don gidn chinh Ia cai hiéu qua va ban chi
can bat chwdc nhirng mau cau indam ¢ trén. Chang han ‘Lam thé nao toi klem dwoc 436.797
do/nam bang cach ban hang cia ngwoi khac trén mang " di thang vao van dé va dap ngay vao
mat nguoi luvot web. Cong thirc bat dau/két thic véi “Lam thé nao/Nhuw the nao...” c6 thé ap
dung cho hau hét cic loai san phdm hoac dich vu. Sau diy la mét so vi du st dung cong thirc
nay.

Twong ty, ban co thé mwon cong thirc “Plrng mua mot chiéc xe nao cho dén khi ban doc
nhitng con s nay” dé tao ra nhitng cau tiéu dé nhu:

Hay suy nghl vé san pham cta ban va viét ra it nhat 20 tiéu dé st dung nhitng cong thikc
“chac thang ma tbi da chi cho ban, roi chon ra cu “dat” nhat d€ dwa lén trang web. Hay bat
dau nao, ban con chan chtr gi nita...



d. Bi quyét viét 1ori chao hang hiéu qué

Khi cdu tiéu dé da 16i kéo duoc sw chi y ctia khach, dé thic ddy ho dén cho muon kham pha
trang web, ban phai tung ra nhu'ng 1 chao hang that thuyét phuc dé dan dit nguoi xem di vao
quy trinh ban hang hiéu qua: trinh bay san pham tao long tin, giai thich loi ich, tao hirng tha
mua hang va dwa ra 101 chao moi truc tiép. Pay 1a ba nguyén tic quan trong dé viét cau chao
hang tuyet dinh.

Nguyén tic 1: Ban lgi ich, khéng ban tinh ning

Khi ban ban mdt san pham hay dich vy, ding pham sai lam Kkhi chi tap trung noi vé tinh
nangva quén mat loi ich ma né dem lai cho nguoi dung. Chl khi ban chu trong vao loi ich, d6i
tuong moi co hirng ‘thi mua hang vi ho thdy ré né c6 thé gidi quyét van dé hodctaora thay doi
trong cudc séng cua ho nhw thé nao.

Vi du, néu ban ban may lanh Super Cool va viét Super Cool it hao dién”, tirc 1a ban chi ban
den tinh ndng cua may lanh. Hay tap trung vao loi ich: “Super Cool sé giam hoa don tién dién
cta ban téi 25%, tiét kiém rdt nhiéu tién cho ban”. Nhu vy, may lanh loai nay sé tré nén hip
dan hon nhiéu, ding khong?

Néu ban ban kem danh rang Ngoc Trai, cau chao hang nhu “Kem danh rang Ngoc Trai voi
cong thirc ddc biét givip cha bong va lam trang rdng” méi chi dé cap dén tinh _hang. Hay chuyén
sang noi vé loi ich cho khach hang, Ngoc Trai dem dén cho ban ham rdng trang bong nhw ngoc
va nu cwdi chinh phuc nguwoi khdc phai”. Con nguoi thuong bi cam xuc chi phoi honla ly tri.

Ph6 bién mot moén hang nao dé dwédi dang loi ich, ban tao ra nhitng cdm xic manh mé thic day
doi twong mua hang.

Nguyén tac 2: Dung nhiéu tinh tir manh, con sd cu thé 1am diém

nhan trong ciu chao hang

So sanh hai cdu: “Lam thé nao dé ban tdng thu nhap v&i “Lam thé nao dé ban tdng thu nhdp
ctia bgn lén ddng ké: 25% chi trong vong 12 thang Cau nao hap dan hon? T4t nhién Ia cau thir
hai, bdi né diing dén tinh tir manh “dang ké” ciing nhw nhitng con s6 cu thé nhw “25%” va “chi
trong vong 12 thang”.



Nguyén tic 3: Sir dung tir “ban” va “ctia ban” nhw dang déi thoai véi
nguwoi doc
Nhitng cau van cé nhiéu tir “ban” va “ctia ban” khién khach hang cam thay gan lién v&i san

pham/dlch vu duwoc dé cap, nhu thé c6 dy hodc anh 4y di sir dung né roi va dang thu huéng loi
ich ma né mang lai.

So sanh hai cau sau

Ban thay do, cdu thi hai giup nguoi doc lién twong rd vé san pham, ho c6 thé cdm nhin
dwoc loi ich ma sdn phdm nay mang dén cho ho.

Nhw vay, voi ba nguyén tac trén, ban sé viét Ve diéu gi truedc? Phal sap x&p cdu truc ciu nhw
the nao? biéu nay tuy thudc vao viéc trang web cua ban ban mét san pham duy nhat (hodc vai
san pham), hay cac loai sdn pham khac nhau. C6 hai phwong phép gitip ban 1am viéc nay.

e. Viét quéng cao dai néu ban chi c6 mot hodc vai san phﬁm

Rat c6 thé nhitng diéu toi sap chia sé v&i ban di ngwoc lai niém tin va nhan thic ctia ban vé
cach xay dung mot trang web. Nhiéu nguoi tin rang trang web cang it chit cang tot, vi con
ngwoi noi chung rat lwoi doc. Chinh vi thé ho  dang rat nhiéu hinh anh ctung vai dong gioi thiéu
ngan gon va dé mic nguoi xem quyét dinh c6 nén nhap chudt tiép hay khong. Sw that, phwong
phap nay ban duoc rat it hang.

Diém mau ch6t ndm & ndi dung. Néu bai quang cdo cua ban néi dung nhiing diéu khach
hang muon nghe thi du c6 dai chang nira ho van doc. Nhiéu thtt nghiém chirng minh rang, noi
dung quang cao dai (cho mot hodc vai san pham) thwdng mang lai doanh thu cao hon, vi ban
dan dat doi tuong trai qua tirng buéc trong quy trinh ban hang, thay vi d€ cho nhitng duong
dan khac nhau trén trang chu lam ho mat tap trung. Néu tim hiéu nhiing trang web ban hang
tot nhat, ban sé thiy nhiéu trang web tuan theo 8 buéc sau day dé bién ngwdi xem thanh
khach hang.

8 buérc gitip ban viét quéng cao dai thanh cong
Xin gi¢i thiéu véi ban 8 bwéc ma tat ca nhitng nguoi ban hang va tiép thi chuyén nghiép
déu st dung dé bién khach hang tiém nang thanh nguoi mua. Cac budc nay khong gioi han

trong viéc Vlet 101 chao hang trén trang web ma con c6 thé 4p dung cho tat ca cac dang tiép thi
nhw quang cao trén bao, to roi va gii thw truc tiép.

Bwéc 1: Pong diéu va thoi phong van dé
Bwéc 2: Pwa ra giai phap

Bwdc 3: Ban lgiich va wéc mo

Bwérc4: Tao dwng uy tin

Bwédc 5: Pwa ra lori chao moi khé cwdrng lai véi nhirng mon qua tang



Bwéc 6: Pé ra mirc gia va giai thich tinh ho'p ly cia né
Bwdc 7: Bao hanh manh tay d€ giam rui ro cho khach

Bwédc 8: Mori dat hang

Budc 1: Dong diéu va thoi phong van de

Hay bat dau bang cach dién ta cam giac cua khach hang khi phai d6i mat vai nhing van dé
ma ban mudn giai quyét cho ho. Hay noi 1én sy mét moi, noi birc xuc va s¢ hdi ma khach hang
dang phal chiu dung. Nhiing 11 dong cAm nhuw vay giup xay dung moi llen két chat cheé gitra
nguoi ban hang voi nguoi doc ngay lap tirc. Ho thay ban hiéu 1o nhitng van dé cua ho. Con mot
cach tlep can khac: hay néi vé nhiing kinh nghiém ban than vé van deé do... ditu ma nguoi doc
cling ném trai. Sau day la vi du tr mot trong nhitng trang web cua toi:
www.successwithnlp.com.

Lam thé nao thic |

| bedieve that you have found this web page because achieving wealth & success is
important to you. You know that wherever you are in your life right now, you CAN and
DESERVE to achieve a ot more. You know that you CAN make more money, become a
more powerful communicator, build stronger relationships with the people you care about
and achieve greater SUCCESS In yOur CANeer O your busingss.

ddy sw nghiép ctia How to Supercharge Your
ban, tao ra két qua C

bt ngo va ting thu areer, Create Breakthrou g h

D e ngs | Results & Massively Increase

thang: Your Income in Just Under 5

Ban thdan mén,

Toi tin rdng ban Months! T bty
tim dén trang webnay 1
visw giau cé va thanh Dear Friand,
cong rdt quan tron
doi vai ban. Ban blet
rdng dit ban dang o4
khuc quanh nao, ban

cting CO THE va XUNG :
DANG dat dwoc nhiéu DO o S SO Sl PR S Sy -
hon nhitng gi ban

dang dat dwoc ngay @ You are constantly heid back by limiting patterns such as

hém nay. Ban biét
minh CO THE kiém
nhiéu tién hon, giao
tlep hiéu qua ho'n co
m01 quan hé tot hon
voi nhiing nguoi xung
quanh va gdt hdi

¥ You are still not clear about what you really want to achieve and
as a result, lack focus and direction?

¥ You seem o have tried to tum your life around many limes but
nothing seems o have worked?

@ You feel as though there are many external forces that are
controling your ife and you fesl poweriess to change them.

@ After years of continuous fallure and setbacks, you find that you

nhiéu thanh céng hon trong sy nghiép hay céng ty cua ban.

Nhitng théi quen nao sau day dang can tré ban tro' nén giau c6 va thanh cong?
- Ban hay tri hodn, thdt vong, tw ti va so hai?
- Ban khéng biét minh that sw mudn gi ddn dén hdu qud lam viéc thiéu tdp trung va mdt

phurong hudng?

- Ban dd c6 gang thay doi cuéc séng vai Ian nhung khéng thanh céng?
- Ban cdm thdy c6 nhiéu yéu té bén ngoai diéu khién cuéc dori minh, va ban cé cdm gidc bat

Iu'c7

hckhcw&hmqnthpulbn&mwmmma

-

- Sau bao nhiéu ndm khé khdn tré ngai, ban khéng con dii diing cdm dé gwrong ddy va ngon
Itra dam mé trong ban dd tat ngiim?



Budc 2: Pua ra giai phap

Sau khi miéu ta va cuong diéu hoa van dé khach hang gap phai, ban hdy trinh bay veé san
pham/dich vu ctia ban nhuw mot giai phap cho van dé cta ho va néi vé nhitng loi ich chinh mot
cach ngan gon. Trong vi du cia minh, t6i gi¢i thiéu NLP 1a cach thic gitip d6i twong khach
hang clia t6i virot qua khé khan va dat dwoc muyc tiéu cua ho. Trudc khi di vao trinh bay giai
phap, t6i kham pha ra mot chlen thuat hiéu qua laduara 16 cAm nhan clia nhirng khach hang
da gidi quyét duoc van dé va dat duoc muc tidu ctia ho thong qua khéa hoc ctia toi.

La chuyén

vién tLul’yvan As a Financial Planner, | had always been able to achieve the

tai chinh, Million Dollar Round Table (MDRT) status, qualifying me among

t6i ludn the top 1% of insurance advisors around the world. However,

dat d through the principles in this book, | learnt to set a quantum target
at duoc of tripling my sales and income and qualifying for the prestigious

danh hiéu Court of the Table. | achieved this just within 2 months!

Ban Tron

Triéu Do I

(Million Lorraine Koh

Dollar Financial Advisor

Round Prudential Assurance Company

Table), >

gitp t6i cd Master Your Mind,

mdt trong . .

56 1% Design Your Destiny

chuyén Proven NLP Strategies that Empower You

vién gioi To Achieve Anything You Want in Life

nhdt thé

gicitrong If you want to learn how NLP & the power of

ch,’”thao success conditioning can help you achieve

V;S,mnhgy success in your life right now, then you must

quyén sdch read tiny|

nay, toi Master Your Mind, Design Your Destiny

hoc dwoc By Adam Khoo with Stuart Tan

cdach de ra

chi tiéu It is by far one of the most comprehensive,

dgy t]i“’ practical and powerful books written on how

iazc ) you can apply NLP to your career,

doa%h s& relationships, _health ;nd personal

va thu development immediately.

nhdp cua

toi lén gdp 3 ldn, tré thanh thanh vién cta Hiép héi nhitng ngwoi bdn bdo hiém gidéi nhdt
(Court of the Table) Toi dd lam dwoc diéu nay chi trong vong 2 thdng!
(Lorraine Koh - Chuyén vién tw vdn tai chinh - Céng ty bdo hiém Prudential)

Lam Cha Tw Duy, Thay Péi Van Ménh

Phuong phap NLP dam bdo giup ban dat duorc bdt ctr diéu gi ban mudn trong cudc séng.
Néu ban mudn hoc vé NLP va sirc manh cta viéc ren luyén dé thanh cong ngay bdy gio, hdy
doc “Lam chu tw duy, thay doi vdn ménh” cua tdc gid Adam Khoo va Stuart Tan.

Pay la mot trong nhitng qqyen sdch dé hiéu, thiét thuc va hiéu qud nhatglup ban irng dung
NLP vao sw nghiép, cdc méi quan hé, siec khée va phdt trién bdn thdn ngay tirc thi.




Buwéc 3: Ban loi ich va gidc mor
Thay cho viéc tan tung nhiing tinh nang tuyét voi cua san pham (ma nhiéu nguoi van hay

lam), hay dac ta vé viéc san pham ctiia ban sé c6 loi cho khach hang va gitp ho bién wéc mo
thanh sw that nhw thé nao. Dung nhiéu tlr goi ta dé khoi day nhitng cdm xtic manh liét noi

khach hang.

Ban gat hai duoc gl qua
uyén sach nay?

- Str dung Céng Thirc What You Will Master in this Book
gg?ggggg;%g%gtgzgngaie v Use the Ultimate Success Formula to achieve your dreams
- Xdc dinh va xéa bé nhiing v Identify and eliminate limiting beliefs that hold you back
niém tin gi¢i han dang cdn v Re-ignite your focus and passion. Find your driving force
tro ban v' Design and achieve your desired destiny
: anh thirc niém dam mé v Take immediate control of anything in your life
va noi lyrc bén tr‘ong ban v! Breakthrough limiting habits & install winning patterns

- Tw thiét ké'va séng mot

71 T f [ | f
cudc doi nhwban hang ake charge of your emotional states for peak performance

v" Tap into peak states of confidence & motivation instantly

mong muén _ _

- Lam chiu cudc Song cua v! Turn failures and setbacks into million dollar opportunities

ban v" Learn powerful & practical techniques to cure fears and phobias
- Phd vé nhirng thoi quen v/ Model & replicate the success blueprints of peak performers

tiéu cuc va xdy dung
nhiing thoi quen tich cuc
- Khoi day va nuoi dwo'ng nhitng cdm xiic thiic ddy ban tién téi muc tiéu

- Tré nén tw tin va cé dong lwc ngay tikc thin Bién thdt bai va khé khdn thanh co héi kiém
hang triéu do ] ~

- Nam dworc nhitng phwong phdp hiéu qud va thiét thwc dé chién thang noi s hdiva dm dnh
tiéu cuc

- Hoc héiva mé phéng phwong phdp ctia nhitng nguwoi giéi nhdt

Budc 4: Tao dung uy tin
Nguoi dung Internet thu'crng to ra hoai nghi khong dam tin vao nhirng thong tin mo ho, sai

sw that, “mot tac 1én dén troi” dang tran ngap trén Internet. Vi vay, mot trong nhirng buoc
quan trong 1a ban phai gy dung dwoc uy tin cho ban than va cong ty.

Cach tot nhat dé xay dung uy tin la:

Cung cap cac chirng cir xac thwce vé ban va cong ty ciia ban

bang hinh anh, glay phép kinh doanh va cac loai bang chirng khac 1én trang web. D6 1a nhirng
chirng tw c6 the  giup ban tao dyng long tin noi khach hang. Trong trwdng hop ctia minh, toi
duwa 1én tat ca cac bai bao viét vé minh.

Toi tén Adam Khoo, 31 tudi, hién la mot trong nhitng triéu phu tw luc tre nhdt Singapore.
Khi con la sinh vién, toi dugc xép vao nhém 1% sinh vién gioi nhdt nwoc (danh cho nhitng ai
khdéng biét Singapore & ddu, Singapore la mgt nwéc doc ldp nam ¢ phia Nam khu vuc Dong
Nam A). Tuy vay, khéng phdi troi sinh ra toi dd dwoc nhw thé, Khi con nhé, téi la mot hoc
sinh lwoi biéng, khéng co y chi, hoan toan tw tiva tiép thu rdat kém. Téi la hoc sinh cd biét



trong nhiéu nadm Screen Capture of www.successwithnlp.com

lién, thdm chi
con bi dudi hoc
vao ndm tam
tudl. Két qua thi
tot nghiép cap
mat cua toi té
den noi, dén ndm
cap haz toi bi
xép vao mot Iap
té nhdt & mét
trong ba truong
kém nhdt nwéc.
Liic bét bdat
nhdt cingla luc
toi bat dau biét
dwoc strc manh
cua NLPva lam
thé nao ma NLP
co thé gitip toi
lam chu tw duy,
thay doi cudc
song. Toi danh
hét thoi gian dé
hoan thién ky
thudt nay dwci
sw hudn luyén
cta chinh Tién st
Richard Bandler,
cha dé cua NLP.
Toi ngo ra rang

My name is Adam Khoo and at the age of 31, | am one of
Singapore's youngest self-made millionaires. As a student, |
ranked among the top one percent of students in the country.
(for those of you who have no clue where Singapore is, it is an
independent country at the southern tip of South East

Asia. JHowever life was not always like this. When | first
started out as a student, | was someone who was lazy,
unmotivated, had zero self-confidence and fo top in off, a slow
learner, | got into lots of frouble at school and found myself
being expelled at the age of 8. | did 50 badly in my primary
school final examinations that | found myself at worst class at
one of the bottom three secondary schoals (high schoals) in
tha country.

It was thwough sheer desperation that | began 1o first learn
about the power of NLP and how it could help me to take
charge of my life and tum my life around. | dedicated all my
time to mastering this powerful technology and even went
through training by Dr. Richard Bandler, the founder of MLP. |
learnt that achieving anything was possible, it was only a
matter of modeling the winning stretegies. It was then that | sst
the absoclutely almost impossible goal of topping my school
and qualfying for the National University of Singapore
(reserved for the top 10% of students in the country). My next
goal was to top the university and achieve my first milion by
the age of 26. By empowering myself, using the Ultimate
Success Formula and modeling the success blueprints of top
studenis and multi-millionaires, | mcketed myself to become
among the top one percent of academic achievers at the
university. Concurrently, | started two businesses in the area

minh cé thé dat dworc bdt cir diéu g néu biét dp dung nhitng phuong phap diing ddn. Lic dé,
toi dat ra mot muc tiéu khéng twong: viwon Ién dirng nhdt truong va duoc vao truong Dai
Hoc Quoc Gia Smgapore NUS (danh cho top 10% hoc sinh gioi nhdt nu'(fc] Muc tiéu tlep

theo ctia téi la lot vao tép giéi nhdt NUS va kiém dwoc mét triéu dé ddu tién & tudi 26. Bang
cdch tw dong vién bdn thdn theo Cong Thirc Thanh Cong Tuyet Dinh va mé phong phwong
phap cua nhitng hoc sinh xudt sdc va triéu phi hang dau, t6i da ditng trong t6p 1% sinh
vién giéi nhdt NUS. Hién tai, t6i c6 hai cong ty...

bang nhirng 1o'i cam nhan chan thanh, an twong

bE tao duwgc su tin nhiém, nhirng 161 cdm nhan ban dang 1én phai c6 hinh ctua nguoi V1et
cung ho tén va chtrc danh day du. Biéu quan trong can lwu y 1a ghi r6 ho dat dwoc nhirng gi tir
san pham hoic dich vu ctia ban.

“Lam chu tw duy, thay d6i vAn ménh” da gitp hang ngan ngwoi dat dworc gidc mo
cia ho nhw thé nao?
Nhitng phwong phap gio1i thiéu trong sach that sy hiéu qua ra sao? Trong 24 thang qua,
hon 27.000 chuyén vién, doanh nhan, gido vién, phu huynh va giam doc da dat dwoc
nhing thanh qua trén ca mong d¢i cua ho, bang cach ap dung nhitng phuwong phap nay.
Sau day la vai cau chuyén nguoi that viéc that

Charles Tng, Giam Déc Diéu Hanh, Cong ty trach nhiém hiru han SpeedB
Cong Thirc Thanh Cong Tuyét binh va cac bién phap tw thic ddy ban than ma t6i hoc dwoc
1a trén ca tuyét voi. Khi ap dung phuwong phap mé phong nhu'ng hoc sinh dirng dau, toi, tw
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da dat toan diém 10
trong ky thi dai hoc.
Tham chi t6i con tim
duoc nguon dam mé va
dong luc de m& cong ty
va thanh cong trong mot
thoi gian ngan.

Woo Chiat Min,
Dworc si
Sau khi bi dot quy va trai
qua 21 ngay hén mé, toi
bi mait phan Ién tri nhé
va mat kha nang diéu
khién co thé. Toi khong
con tin vao ban than ntra
va hoan toan suy sup.
Tuy vay, sau nhitng gi
hoc duoc tir Adam Khoo
vé sirc manh cia niém
tin vao ban than va cach
thirc tw dong vién, toi da
14y lai duoc y chi va sw
tw tin dé hdi phuc hoan
toan va tro thanh mot
nguoi me tot véi cong
viéc 6n dinh.

How ‘Master Your Mind, Design Your Destiny’
Has Helped Thousands of Individuals Achieve
their Dreams

Just how powerful are these strategies when put into action? In just the last 24 months,
over 27,000 sales professionals, entrepreneurs, educators, parents & managers have
achieved exceptional results in their performance as a result of applying these strategies.
Here are just some of their stories. ..

The Ultimate Success Formula and Self-motivation | have leamt
have been totally mind blowing Using the power of modeling
successful students, | movad from Cs & Bs to Straight As for
my university exams. | even found the passion and drive to run
a successful business at the same time.

Charles Tng
Managing Director

SpeedB Pte Ltd

After suffering a severe stroke and a 21-day coma, | lost a large
portion of my cognitive abilities and my memeory. Being unable to
continue my normal way of life. | lost my self-esteam and slid into
a depression. However, after learning the power of self-belief
and the strategies of how to empower mysalt from Adam Khoo,

| regainad the will power and confidence to heal myself to the
level where | able to be a great mum and career woman again

Woo Chiat Min
Pharmacist

Buoc 5: Dwa ra loi chao moi kho cwdng lai véi nhitng mon qua tang
Tiép theo, ban phai lam sao khién khach hang nght rang san pham/dich vu ma ban cung
cap that sw c6 gia tri. D€ dén lic ban tiét 16 gid san pham, ai cling nhan thay day 1a mot gia hoi.
Ban c6 thé lam duoc dleu nay bang cach tung ra nhitng mon qua tdng hap dan khién khach

hang kho néi “khong” véi san phdm ctia ban.

Nhirng di€m cin lwu y véi qua tang kém theo...

- Phai c6 gia tri st dung voi doi tuong
- Lién quan dén san pham/dich vu ctia ban hoic thim chi bd sung cho né
- Gia tri str dung cao nhung chi ph1 thap
Nhitng mat hang dap ng ba tiéu chuan trén bao gom eBook, bang video, ban tin hang thang,
ban bao cdo dic biét, thé thanh vién mién phi, v.v...




In Addition You Will Get the Following Free Bonuses If You Order
Right Now.

Bonus #1: ‘33 Klillers Persuasion Tactics' Book-worth US$45

Bonus #2: ‘69-Pages Compilation of Success Scripts that Program
You for Success’-worth US%$27

Bonus #3: '19-Page Speclal Report on How to Help Your Loved Ones
Alleviate Negative Emotions’-woth US17

That’s a total of US$29.00 you will be receiving absolutely FREE

_Thém vao d6, ban sé nhin dwgc nhirng phan qua gia tri néu mua hang ngay bay
gior.
Qua tang 1: Ebook “33 chiéu thirc khién doéi phu'o'ng tam phuc khau phuc”, tri gia 45 d6
Qua tang 2: “69 trang bi quyét gitip ban thanh cong’, tri gia 27 d6
Qua téng 3:“19 trang bién soan dac biét gitip nguoi than cta ban vuot qua nhirng cam
xuc tiéu cyc”, tri gia 17 do
Tong cong, g0i qua tri gia 89 do6! Hoan toan MIEN PHI!

Budrc 6: Dé ra murc gia va giai thich tinh hgp ly cia né
Buérc tlep theo, hay néu ra muc gia ban muon banva giai thich tai sao né hoan toan hop ly.
Ban c6 thé néi so la1 loiich clia san pham va gia tri cua nhiing phan qua dac biét di kem. Sau

do, hay két luan rang gia san pham that sw thap hon nhiéu so véi gia tri that sw ma né mang
lai.

Gia binh thuong 285-d6
Gia hién tai chi c6 199 d6 (thoihan khuyen mai co han)
(Glao hang mlen phi trén toan thé 101)
“SO lwong co han! ba ¢6 822 ngwoi mua! Chi con 107 bg...

Tai sao day la gia cwcré

Tbi d3 danh ra 12 ndm va hon 37 ngan do6 dé mua va doc hang tram quyén sach vé NLP
va bi quyét thanh cong, tham dyhon 27 budi hoi thao vé NLP dé chit loc ra dwoc nhitng
phuong phap hiéu qua, dé hiéu va thiét thwc nhat hién ‘nay. Quyen sach cling chita dung
nhiéu bai hoc va vi du thuec té tir hang tram dw 4n tw vin va gidng day ma toi thwc hién cho
hang tram khach hang 16n nhé.

Ban than chuong trinh audio “Nhitng M6 Thirc Thanh Cong” tri gia 250 d, tuyén chon
nhirng ndi dung tinh tay nhat cua chwong trinh giang day ctia Adam Khoo va Stuart Tan
véi gia hon 2800 d6. Ban sé cé dwoc tat ca nhitng thir nay va HON THE NU'A, chi véi gia
199 d6. Gia cuc ré, ban sé khong bao gior mua dwoc gia nay Ian thit hai.

Bwéc 7: BAo hanh manh tay dé giém rui ro cho khach

bén day, diém duy nhat c6 thé khién khach con ngan ngai chwra mua hang 1a ndi s mua lAm
hang. Be gat bo noi s¢ nay, hdy dwa ra ché d6 bao hanh 30 ngay, mot nam, tham chi ca doi!
biéu nay 0 nguy hiém doi véi ban khong? Chuyen gl sé xay ra néu nguoi ta loi dung ché do
bao hanh ctia ban? T6i kham phd ra 1 rang trur khi qua tirc gidn, thit vong, con thwong thi khach
hang hodc qué ban hoic qua lwoi nén khong cit cong mang tra mot mon gi do. Do do, mot s
dam bao huing hon nhw vay lap tirc khién khach hang tin ngay va doanh so sé cao hon rit nhidu
so v&i nguy co bi tra hang.



0% ruiro
khi mua
hang, hoan
lai tién
100% khi
khach
hang
khong hai
long
Ban khong
can phai
quyét dinh
ngay ligu
quyen sach
“Lam chu tw
duy, thay
doi van
ménh” va
chwong
trinh
“Nhirng Mo
Thirc Thanh
Cong” co
hitu ich vé&i
ban khong.
Hay thw
nghiém
trong 90
ngay! Néu
ban hoan
toan khong
ha1 long Ve
san pham,
trong vong
90 ngay,
chung toi sé
hoan tién
lai cho ban...
vo diéu
kién!
* “Chung toi
mat hang
ngan gio dée
tap hop
nhirng kién
thirc quy
gia nhat

Usual Price US$285

Now Available at Only US$199.00

for a Very Limited Period Only
(FREE Standard Worldwide Shipping)

“Limited stocks! Already 822
people can’t be wrong! Only 107
sets remaining...”

Why this Price is Extremely Low

| have spent the last 12 years and over $37000 researching hundreds of NLP
& success conditioning books, attending over 27 seminars on NLP to distill the
most powerful, comprehensive and practical NLP strategies available today.
Included are also examples and lessons from the hundreds of consulting and
coaching projects | have done with hundreds of my clients.

The Patterns of Excellence audio program itself is valued at US$2501 This
program distills the essence of Adam Khoo & Stuart's Tan's live NLF training
priced at over US$2,800. You get all this plus MORE at just USE199.00. This is
a super bargain that will never repeated,

Mot gior dirng lop cua tbi c6 gia 2500 d6. Hay hinh dung, ban c¢ trong tay mén hang gia tri
25 ngan d6! Vay ma ban chua mat dén 500 d6 dé sé& hiru san pham tuyét voi nay. Toi tin
vao gia tri san pham ctia minh. Vao nhitng dot khuyén mai dac biét co gioi han, chung toi
ban voi gia 197 d6. Nhung néu ban dit mua ngay hom nay, chiing t6i ban véi gia 199 do.
Cong thém nhiéu phan qua cé gia tri!”




llédlg'?figt Order Risk Free with a 100% Money Back Guarantee
hén g ' Don't decide now if the ‘“Master Your Mind, Design Your Destiny’ bock and Patterns
Of Excellence Pregram is right for you. Take 90 Days to put it to the test! If you aren't

completely satisfied with our products at any time within 90 days, I'll give your money back...
no questions asked|

Budc cubi
cung va cling
la budc quan
trong nhat la

13m sao cho * We spent countless hours putting this together. And my hourly rate is $2,600. Imagine, you
khach héng are going away with $25,000 valuel Yet, you don't have to pay even $5,000 for this fantastic
mua NGAY product. Not even $500. You see, | believe strongly in high value, For our limited stock

BAY GIO! Pé clearance, we are geing to release at $197. But if you order today, we will give it to you for
tranh viéc $199.00. Plus, the extra bonuses, no questions asked!”

khach chan

chtrva tro lai

lan sau (thu’(mg thi ho sé di ludn), khuyen mai cé thoi han sé tao cdm giac cap bach budc ho
phai nhap nat “mua” ngay lap tiec! Nhiéu trang web ghi ré “Néu mua hang trong Vong 5 phut
nita, ban sé dwgc mirc gia re chua ting c6 va gia nay sé khong lap lai”. Twong tw, “50 nguoi dau
tién s& dwoc nhan qua ting mién phi tri gia 67 do”.

Ngoai trang web cua t6i www.successwithnlp.com, ban ciing c6 thé tim hiéu cach viét
quang cao dai trén nhitng trang web thanh cong khac d& thu dwoc hang ngan do6 lgi nhuan.
Tham khao c4c trang www.superaffiliatehandbook.com, www.buywithnocredit.com va
www.sitstayfetch.net.

Cé thé ban ddt cau hoi, “Tai sao nhitng "dai gia” trén mang rdt thanh céng nhw amazon.com
ddu can viét quang cdo ddi dong nhw vdy?”. Do la vi tén tudi ho da noi nhu con nén khong can
phai “danh bong” nira. Hau nhu ai cling biét Amazon 1a ai va ho lam gi. Twong ty, néu ban c6
mot thuong hiéu nhiéu ngudi biét téi va ngudi ta tw dong kéo ‘dén khi c6 nhu cau thi nhitng
mau quang cao dai sé khong can thiét.

Con nitra, gla st ban c6 trang web ban hang tram san pham cac loai thi ban cin viét hang
tram bai quang cdo nhw vay u? Tat nhién la khong. Véi nhirng trang web ban hang loat san
phdm nhw dung cu choi gon, quan 4o, do co, dung cu lam vuon, ban s€ st dung trang web kiéu
danh muc liét ké véi loi giGi thiéu ngan gon cho tirng san pham

f. Quang cao nga“'m cho trang web kiéu danh muc liét ké

Nhiing bai quang cao ngan da dwoc chirng minh 13 hiéu qua véi cac trang web kiéu danh
muc liét k&, ban nhiéu loai san pham da dang khac nhau dwoc gdp chung lai thanh cac nhém
hang. Tuy vay, trang web loai nay van can c6 nhitng yéu té quan trong sau:

- Tiéu deé 3 an twong
- Hinh anh san pham dep
- Quang cao ngan nhung hdp dan vé loi ich cla ting san phdm
- Loi cam nhan cua khach hang dé giy dung uy tin
- Ché& do bao hanh giam thiéu rui ro
- Thém qua tang khién mét hang thém hap dan
- Khuyé&n mai c6 thoi han'dé tao cdm gidc phai mua ngay

Day 1a vi du cia mot trang web kiéu danh muc liét ké www.serenityhealth.com.
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Ban thay do, trang web kiéu danh muc liét ké nay co tiéu dé nai lén lgi ich va nhitng doan
quang cao ngan gon miéu ta cong ty va san pham ma ho ban. O’ bén trai, cic san phadm duoc
sap xép thanh nhiéu loai nhw “vong”, “nén thom” .

Tha ULTIMATE in
comfort and

relaation. Larger,
plumpor and Mo
Cushy than typical
bear bag chairs.

Déi véi nhitng sdn phdm dwoc dé cao, nhing mau quang cao ngan day thuyét phuc dwoc
dua vao dé nhan manh nhitng loi ich chinh ctia san pham.

RO rang 1a nhitng “chiéu” ti€p thi va ban hang nay khong chi 4p dung cho kinh doanh trén
mang ma con cho bat ky loai hinh kinh doanh nao! Tham chi, bang cach ap dung nhiing nguyén
tac tuong tu vao coéng viéc hang ngay, ban sé& thay minh c6 thé dong gop cho cong ty duoc
nhiéu hon. Chiing ta hdy cling buéc sang chwong tiép theo dé hoc vé bon buéc cudi cuing.

CHUONG 12
LAM THE NAO PE THU HUT NGAY CANG NHIEU
KHACH HANG TREN MANG

Thé 1a ban da dén véi chuong cubi cung vé viéc kinh doanh trén man .Ly do t6i danh han
bon chwcrng cho chu dé ‘nay la vi t6i tin rdng, bat ctr ai, chi cin c6 du quyét tam cling c6 thé tao
thém ngudn thu nhip tlr cong cu trung gian manh mé nay, ké tir khi né con trong thoi trirng



nwoc. Du ban kinh doanh gi trén mang tir h6m nay, thl som mudn n6 ciing sé tang gia tri gap
100 lan vi hang triéu nguoi tw An P, Trung Qudc, Viét Nam va cac noi khac & Chau A dang két
ndi vao Internet moi ngay.

Bay gi®, ta hdy bat dau tim hi€u bon buéc cudi cling.

Buwéc 7: Thiétlap hé thong dat hang va thanh toan

Sau khi khién khach hang hirng thi véi cong ty va san pham cda ban, khau cudi cung ban
canlam la: thuc hién don dat hang cta Khach, nhan tién thanh toan, giao hang hiéu qua va an
toan. Néu mot clra hang can quay thanh toan va thu ngan thi céng viéc kinh doanh trén mang
chi can quay thu ngan “30” va “cong” thanh toan.

Nhiéu doanh nghiép truc tuyén xem nhe tam quan trong ctia buéc nay nén da that bai vi
khong tao duwoc long tin dé khach hang tra tién mua hang.

Hay dé khach hang tra tién bang thé tin dung va PayPal

Lam cach nao dé ban nhan tién tra qua mang cua khach hang trén toan thé giGi? Trong vo
van cach thiec, chap nhan thanh toan bang the tin dung va Paypal la cach toi wu hon ca. La
ngwoi ban lé trén mang, ban budc phai chap nhan cac Ioai thé tin dung pho bién, néu khong
hay chudn bi tinh than mat di hon 85% khach hang tiém ning. Viéc thanh toan bang thé tin
dung giup khach mua hang nhanh chong va dé dang. Dan luot web thuong khong du kién nhan
néu phai ng01 viét chi phiéu, dién thong tin chi tiét r6i bé vao phong bi, gui di va doi vai ngay
dé ban xtrly don hang. Néu nhiéu khé nhw thé, ho thuong tir bo y dinh mua hang cua ban. Thé
tin dung khong chi giap ban thu hit phan lén hrcng khach mua hang mot cach ngau hlrng
(khong tinh todn so do nhiéu trwdc khi mua hang), ma con lam tang thém dd tin nhiém cua
ban. Ch4p nhan thé tin dung tao 4n twong rang ban 1a mdt doanh nhan dang tin cay.

Payment Accepted
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Mac du phan 16'n khach hang déu c6 thé tin dung, van c6 mot s6 ngwdi khong sé hitu thé tin
dung. Biéu nay ddc biét diung ¢ Viét Nam noi thoi quen dung thé tin dung chua pho b1en trong
khi thanh thi€u nién mua hang kha nhiéu trén mang (dudi 18 tudi nén chwa dwoc sé hitu thé
tin dung). Trong trwong hop nay, lya chon tot nhatla chidp nhin thanh toan qua Paypal
(www.paypal.com). PayPal Inc (do Ebay s¢ hitu) cho phép moi nguoi guri va nhan tién bang
bat c ngoai té nao qua mang ma khong can t&i thé tin dung. Ho chi can mot tai khoan ngan
hang va mot dia chi email.

Ta hay tim hiéu thém vé co ché hoat dong cua hinh thttc giao dich nay. Khach hang chuyén
tién tir tai khodn ngan hang téi tai khoan Paypal cta ho (c6 thé m& qua mang ngay turc thi). Khi
ho xac nhan don dat hang, Paypal sé chuyén tién t&i tai khoan Paypal mua ban cua ban (co thé
md& qua mang mién phi trong tich tac). Sau do, ban co thé chuyen s6 tién nhan dwoc dé tir tai
khoan Paypal t&i tai khoan ngan hang dia phwong cia minh chi véi mot 1an nhap chuot. T4t



nhién, Paypal sé thu phi chuyén tién ttr 2,4% - 3,4% cong thém 0,3 dé cho dich vu cta ho.

Giai phép thanh toan truc tuyé'n tron goi

Ngay nay, co hang tram nha cung cap giai phap thanh toan truc tuyén san sang mang lai
cho ban mot dich vu tron goi, cho phép ban chap nhan vaxur ly phuong thirc thanh toan bang
thé tin dung chi trong mot thoi gian ngan Trong mot goi dich vy, ho sé cung cap cho ban mot
tai khodn mua ban, mot may chd bao méit, mét cong thanh todn va mot gié hang ao.

Vay tat ca nhiing diéu nay cé y nghia gi? Tai khoan mua ban la tai khoan cho phép ban chap
nhan va xtr ly da so cac loai the tin dung truc tuyen May chu bao mat 1a may chu duwoc ma hoa
va bao vé thong tin bi mat cua khach hang khéi cac tin tdc trong qua trinh thong tin duoc gt
di. Cong thanh toan la phan mém két ndi trang web cua ban tdi tai khoan mua ban. St dung
may chu bao mat giup viéc chuyén tién tir thé tin dung ctia khach téi tai khodn mua ban cta
ban mot cach an toan.

Cu6i cung, gié hang do 1a phin mém cho phep khach hang c6 thé lwa chon thém vao hodc bo
di nhitng thtr ho dinh mua trong ltic “dao quanh” ctra hang tryuc tuyen N6 cling tinh tong gia tri
cac mén hang va chuyén toan bo théng tin vao tai khoan mua ban cda ban khi khach hang
quyét dinh mua.

What's In My Cart?

Remove Qty. Product(s) Total |
B 1 Half-Life 2 $$69.90 |
B 1 World of Warcraft §$79.90
O 7] Star Wars Battiefront IT $$69.90 |

0 1 Star Wars Episode ITI: Revenge of the Sith $§$69.90

Sub-Total: $$289.60 |
© uiste JWO continuo shorpine JRO chocion: J

Tuy vay, néu chi bAn mo6t hay hai mat - hang, ban khong can dén gio hangdo. Ban ch1 can mot
trang dat hang, noi khach hang co thé dlen tatca thong tin riéng cua ho va nhap nat “mua’.
Moi chuyén déu dugc nha cung cap giai phap thanh toan truc tuyén giai quyét chu toan nén
ban khéng phai lo lang vé viéc thiét [ap hé théng nay. Hinh chup bén duéi la mot vi du vé mot
trang dat hang don gian.
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Qua trinh nay dién ra nhu sau. Khi quyét dinh mua m6t moén gi do, nguoi mua sé dién don
ddt hang hay bo vao gio hang o va xac nhan viéc mua. Thong tin thé tin dung cua ngwoi mua
sé dwgc md hoa va gui dén tai khoan mua ban ctia ban, sau d6 né dwoc giri dén cong ty the tin
dung dé ho kiém tra va Chap nhan viéc mua hang. Sau khi da dwoc thong qua, thé tin dung ctua
khach sé bi trir tién va tién sé dwoc dwa vao tai khoan ngan hang cta ban.

Pong thoi, mot tin nhdn xac nhin viéc mua hang sé dwoc giri toi  nguoi mua, cung voi hoa
don dién tur va thong tin ngay nhan hang Ngay lap tirc, mot email cling dwoc glvi t&éi ban dé ban
bit dau xtt ly don dat hang va gti san phadm di ngay lap tirc.

Nhiing nha cung cip gidi phap thanh toan tryc tuyén ma t6i danh gid cao bao gom
Rbsworldpay.com, Quicksales.com, E-nets (www nets.com.sg/enets) va Paypal.com (Paypal
cling cho phép ban chap nhan thé tin dung trén toan thé gioi). Hay thu' vao cac trang web trén
va xem qua nhitng gdi dich vu ma ho cung cap truéc khi quyet dinh gidi phap nao phu hop véi
nhu cau cua ban nhat!

Tat nhién, mot khi nhin dwoc email chap nhan the tin dung va xac nhan don dat hang, ban
phai giao hang cho nguwoi mua ngay lap tic. Neu ban ban cac san pham dién tir nhu' eBook hay
phan mém, ban cé thé dé trang web tw dong glri san pham ma khong can phal mo tay vao. bieu
nay cue ky quan trong viné dem lai cho khach hang cam giac hai long vé viéc mua hang ngay
1ap tirc. Trong khi véi sdn pham vat chat, ban sé phai dong goi, chuyén hang qua dwong hang
khong (hodc dudng bo, dudng bién) téi khach hang bing cac dich vu thong thwong hay chuyén
phat nhanh nhw DHL hay Fedex. Luu y, hdy cho phep khach hang quyén lya chon cac dang dich
vu giao hang khac nhau va cuéc phi cho timg loai dich vu; diéu nay phai dwoc thé hién rd ngay



trong don dat hang.
Ban ciing can thong

TRANG WEB

1.Dat hang va cung cdp

bao cho khach biét b s oo \ thong tin thé tin dung
gﬁoaln g(lj?rr(ly 22 se dé xt Iy don dat hang
pham va giao hang MUA BAN

‘“‘-x
Nhlrng meo 2. 56 thé tin dung duoc \m
nho giup khach gui dén cong ty thé tin

hang ty tin mua dung dé kiém tra

hang cua ban :
5.Thé tin dung bi trir tién

Mac dl}ll ngay va tién dugc chuyén vao
cang C0 n leu tai khoan cta ban

ngay giao hang
truc tuyen da so

moi nguoi van rat ngai chia sé thong tin the tin dung trén mang vi s¢ bi danh cap thong tin. Du
mdt hang cta ban co hdp dan téi dau, khach ciing khong dam mua néu ban khéng giup ho tin
rang congty cua banlam an hop phap, dang hoang va dang tin cay. Vay lam sao dé chiém duoc
1ong tin ciia khach? Sau day 1a m6t vai meo nhé nhwng kha hiéu nghiém!

3. Email duoc gui téi khach hang
dé xac nhan don dat hang va

Meo 1: Trang “Tw gidi thiéu” va trang “Lién lac” can co day da thong tin

Nhuw da noi, khach hang tiém ndng mudn biét chac rang ddng sau trang web la mot nguoi
hay mot cong ty dang tin cdy. Bang cach cung Cap thong tin chi tiét vé ban va lich st cong ty
cung nhiéu hinh anh, ban sé gitp khach hang c6 co sé dat 1ong tin. Ghi ro dia ch1 cong ty, so fax
va s0 dién thoai 24/24 (néu dwoc), dé khach hang c6 thé giai téa moi thic mic va lo ling.

Meo 2: Dang cac bang chirng xac nhan 1én trang web

C6 mot s to chirc chuyén theo di va chirng nhan do tin cay va tinh hop phap cua cac cong
ty kinh doanh trén mang. Trong s6 do co thé ké dén TRUSTe (www.truste.org) va Trust SG
(www.trustsg.com). Néu trang web ctia ban da dwoc nhirng t6 chirc nay bao chirng va duoc
quyén dwa logo cta ho 1én trang chti thi chic chan khach hang sé c6 thém co sé tin tudng dé
mua hang.
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Meo 3: Pwa cac th6ng tin vé viéc bao mit va logo vao do'n dat hang

Cubi cung, dua cac thong tin vé viéc bdo mat len trang dat hang cung voi cau: "Dat han
ngay bay gio qua hé thong thanh todn bdo mat cla chung t6i” cling giup ich rat nhiéu. Nhiéu
trang web con dé biéu twong chia khéa véi dong chit “Bao mat tir Microsoft va Netscape”.
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Bw&c 8: Thu hut khach hang vao trang web cua ban

Trang web ctia ban c6 thé dep dé v&i nhiing san pham chat luong tot, nhung néu chang ai
tim th4y né trong hang triéu triéu trang web trén doi thi ké nhw né chwa ting ton tai.

Mot trong nhiing gia dinh nguy hiém chét ngudi ma nhiéu 6ng chu mac phai 1a khi mo cua
hang, 'du 1a ctra hang ngoai pho hay trén mang, ho nghiém nhién cho rang thién ha sé ra nhau
téi mua hang. Khoang mot thap ky trudr, diéu nay may ra co thé ding, vi chi co doc nhat mot
nha may hay mot clra hang giay trong th1 xd. Ngay nay, c6 hang tram hang ngan cng ty ban
cung mot loai san phim, nghia la ban phal chu dong tim klem va thu hut khach vao ctra hang
hay trang web ctia minh. Chi khi ho ghé vao trang web ctia ban, ban méi c6 co hdi bién ho
thanh ngwoi mua.

Trong qud khtt, néu khach buéc ra khéi ctra hang ctia ban, ban c6 thé cho doi va hy vong ho
s€ quay lai. Ngay nay, néu dé mot nguoi khach budcra khoi clra hang ma khong mua gi, ban c6
thé mat ho vinh vién vi c6 hang chuc ctra hang khac cheo kéo ho va ho ching con nh¢ gi vé clra
hang ctaa ban dau. Thé nén, ngay khi c6 mot nguoi ghé tham trang web, ban phadi lién lac
tgu'crng xuyén va thiét 1ap mai quan hé cho téi khi ho quyét dinh mua hang va ti€p tuc mua
thém nita.

Vay lam thé nao dé thu hut khach vao trang web ctia ban? Ban c6 thé thuc hién viéc nay
mién phi hoac tra tién cho quang cao. La mot nha ti€p thi trén mang chuyen nghlep, ban can
két hop ca hai chién lwoc ndy. Truéc tién, ching ta hiy cing diém qua mdt manh mat yéu cda
tirng chién lwoec.

Tang lu'O’ng truy cap vao trang web cua ban mién phi

Uu dlem noi bat cia phwong phap nay la ban khong pha1 tra tién dé c6 khach hang tiém
nang. Tuy vay, né mat kha nhiéu thoi gian, c6 thé hang tuan tham chi hang thang cho dén luc
ban bat dau thu htit dwoc mot lwgng khach hang kha kha. Lwong truy cap mién phi thuong dén
tlr (1) cong cu tim kiém, (2) duong dan trén nhirng trang web lién quan, (3) cung cap thong tin
quy glahmlen phi, (4) ti€p thi truyén miéng va (5) dang quang cao trén cac trang quang cio
mién phi

1. Thu hit khach hang qua cac cong cu tim kiém

Khi mu6n tim kiém thong tin, ban thwong bt dau tir nhitng cong cu tim ki€ém nhu Google,
Yahoo! hay MSN, ding khong? Phan 16n khach hang cling tim dén ban thong qua nhirng kénh
chi y&u nay. Trong thuec té, hon 50% khach hang tiém nang dén v&i ban bang cach nay.

Vén dé & cho nguoi lwot web thuong chi dé mat t¢i 10-20 trang web dau tién trén hai
trang két qua tim kiém. Trong hang tram ngan trang web hién thi cung mét lic, thir hoi co hoi
trang web cua ban c6 mdt trong danh sach 20 trang web dau tién 1a bao nhiéu? Néu ban chi
dua trang web cua minh 1én va ching lam gi, co hdi cua ban mong manh nhw trung so doc dic,
dac biét Ia véi cac tir khdéa thong dung. Vi du, néu ban vao Google va gb tir “Golf” (hdy cling lam



thit véi toi), ban sé nhan dwoc 234.000.000 két qua tim kiém! Gid st ban ban dung cu choi gon
trén mang, thi co hdi c6 nguoi biét dén ban gan nhlr bang zero. Tuy viy, néu ban ban cac san
pham dbc hon, nhlr gdy danh gon dau boc vang” (gold plated golf equipment) thi chi con lai
325.000 két qua tim kiém.

Vo1 hang tram ngan tham chi hang triéu do6i thi canh tranh, ban cé kha nang lot vao danh
sach 20 trang web xuat h1en dau tién khong" May thay, cau tra 1o 1a c6 va ban c6 thé lam dwoc
diéu nay chi trong vong sau thang néu biét ap dung chién thuit dung din. Mic du thién ha viét
rat nhiéu sach, c6 nhitng quyen day t&i 300 trang, xoay quanh viéc “Lam thé nao dé tan dung
toi da cong cu tim kiém?” (Search Engine Optimization - SEO), toi chi diém qua nhitng cach
thirc hitu hiéu nhat va dwa ra mot s6 nguén tham khao thém cho ban.

bau tlen ban cin hi€u ro nhumg céng cu tim kiém xé&p hang cac trang web nhw thé nao. Viéc
xep ai ngdi “chiéu trén chiéu dudi” trong Internet hoan toan khong dwa vao thu ty x€p hang
trwdc sau hay bang chir cai. Thay vao do, cac cong cu tim ki€m sé suc Xuong tan day dai duong
Internet, roi dya vao cac cong thirc toan hoc phitrc tap dé do lvong murc do phu hop va pho bién
clia cac trang web. Trang web cua ban cang phu hop véi tir khoa va cang phd bién bao nhiéu
thi thir hang tim ki€m cua ban cang cao bay nhiéu.

T6i xin gi¢i thiéu ba cach co ban ban c6 thé dung dé diy thir hang trang web ctia ban 1én
cao hon.

Cach 1: Lam cho trang web ctia ban pho bién hon

Mot trong nhitng tiéu chi dé cac cong cu tim ki€m do lwong mirc do pho bién cta trang web
1a dua vao so duong dan vao trang web cta ban, dugc goi 1a “do pho bién clia dworng dan”.
Cang c6 nhiéu duong dan vao trang web, nhu'ng duong dan 4y cang pho bién bao nhiéu thi co
hoi xép hang cao clia trang web cang tang bay nhiéu. Mot trang web & ¢ thit hang cao thuong c6
it nhat 50-100 duong dan. Dé theo doi s6 dwdng dan téi trang web ctia minh, ban c6 thé dung
cong cu tai www.linkpopularity.com.

Trudc khi bat ddu nho tat ca ban be chen dwong dan tir trang web cua ho dén trang cla ban,
hay chic chdn ring swkét ndi dy 1a hop ly. Vidy, néu trang web cia ban ban dung cu danh gon,
ma ban dé duong dan trén trang web tro choi dién tir thi may tim kiém sé khong tinh. D6 1a
chua ké cac cong cu tim ki€m co thé con phat ban nita! Ban phai c6 nhiing duong dan tir nhirng
trang web c6 nodi dung lién quan nhw nhan xét vé cac khu choi gon, tap chi gon truc tuyén, cau
lac b0 danh gon, v.v... Thém vao do, trang web c6 dwong dan tdi ban cling phai co dong nguoi
viéng tham. DU c6 hang triéu du'o'ng dan tir nhitng trang web khéng nguwdi vao thi ciing ching
thay d6i dwoc thir bac x&p hang ctia ban.

Chac ban hinh dung la sé mat rat nhiéu thoi gian dé xay dyng mang luéi nhitng duong dan
“gid tri” t&i trang web cia ban. Tuy vy, van cé mot s6 cach giup ban diy nhanh qua trinh nay.

- Xay dyng mot trang web c6 noi dung bo ich va phong phi. Néu trang web cua ban cg
noi dung tot va co gia tri voi khach hang, nhitng trang web khac trong cung linh vuc sé& sin
1ong két noi Vao ‘trang cua ban hon.

- Yéu cau “n6i mang” véi cac trang web lién quan. Hay chii dong tim nhiing trang web
c6 cung doi tugng khach hang (nhung khong phai doi thu truc tlep) Ban c6 thé tim hiéu
xem trang web cua cac déi thu dwoc dé trén nhirng trang web nao (Vao
www.linkpopularity.com, ban sé dé dang tim ra). Viét email cho chu trang web va yéu cau
dé€ duwong dan trén trang cua ho. Né&u ban c6 thé thuyét phuc rang d6 1a viéc lam ¢4 loi cho
hai bén, ho sé vui ve dongy.

- CAch t6t nhat va dé nhat dé tang luong trang web két ndi tdi trang ctia ban la twtao ra
ching. Hay tao ra nhiéu trang web cé ndi dung phong phu va dan dit khach hang téi trang



web chinh ctia ban.

- Mot cach kha hiéu nghiém khacla lap nhiéu trang web khac nhau cho moi san pham
ctia ban (hay ting nhém san pham) roi lién két tat ca trang web nay lai voi nhau. Phuong
phap nay sé gitip cho nhirng trang web nho6 phd bién hon va dwoc xé€p hang cao hon.

Cach 2: Lwa chon va khon khéo dé vao cac tir khéa tot nhit

Tir khéa la thir ma céng cu tim ki€m dwa vao khi xép hang trang web cua ban. Vi duy, néu ban
g0 "golf equipment” (dung cu choi gon) vao Yahoo!, ban sé thay nhitng trang web cé nhleu tw
khoa nay nhat. Mot trang web cang co nhiéu mot loal tir khéa nhat dinh, trang web dé cang dé
duwoc xép hang cao (bén canh mot s6 yéu to khac) Nhung ban ché nghl d&n manh d& tir khoa
nhan nhan trén trang web nhé (vi du dé cum tir “dung cu ChO’l gon’ lap di lap lai vé&i tn suat
cao) vi cong cu tim kiém rat thong minh, né sé& phat ban tdi “lira d6i” ddy! Tir khda phai hién
thi ding cho va phai tao thanh nhitng cau c6 nghia.

Pau tién, hdy chon nhirng tir khoa va cum tir khoéa ma khach hang sé g6 vao cong cu tim
kiém. Trong chwong trwéc, ban da hoc vé cac cong cu nhu www.google. com/keywords dé tim
ra duoc danh sach 50-100 tir khéa phu hop véi trang web ctia ban. Mot IAn nira, néu ban ban
dung cu choi gon, nhitng tir khéa lién quan cé thé 1a “golf equipment”, “Tiger Woods”, “Nike
Golf”, “Golf Club” (cau lac b6 choi gon) v.v...

Khi 1ap web, ban can dat nhirng tir khéa quan trong nhit vao tén mién, thé tiéu dé va nhirng
cau chao hang.

a. Tén mién
Cai tir khéa vao tén mién sé giap diy thir hang trang web lén. Ching ta da n6i dén phin nay
& chuwong trudrc.

b. Thé tiéu dé

Thé tiéu dé la nhiing gi hién ra ¢ phia trén cung trinh duyét web cua ban. N6 bao gom tén
trang web va dong gioi thiéu vé trang web. Vi du trén trang web cua t6i www.adam-khoo.com,
thé tieu déela thng bi quyet thanh cong cua Adam Khoo” (Adam Khoo's Success Tips). Néu
ban nhap vao “view source” (xem ma nguon) trén trinh duyét web cua ban, ban sé thay dong
chit nay trong ma nguon hién lén gitra va. é ddm bao rang t khoa cua ban hién Ién nhleu lan
trén thé tiéu dé, hay miéu ta trang web cua ban mot cach chi tiét. Vi du, néu “thanh cong” 1a
mot tir khda quan trong, ban c6 thé dé thé tiéu dé nhu:

Ban khao khat thanh cong? Nhitrng bi quyét thanh cong ctia Adam Khoo mang dén cho ban
cac san pham va thong tin lién quan dén thanh cong, gitip ban thanh céng trong cudc séng

Trong truong hop nay, tir khoa “thanh cong” hién lén bon lan trong the tiéu de. Cang nhiéu
cang tot. Ban c6 thé dé tdi 66 tir khda trén thé tiéu dé ddi véi Google va 120 tir d6i véi Yahoo!.

c. Trong ca doan qué’mg cao chao hz‘mg, hﬁy chen cang nhiéu tir khda cang tot

Mau quang cao cang co nhiéu tir khéa cang giup ban délén’ ‘hang” hon. Khi viét doan quang
c4o, hiy c6 gang dung cang nhiéu tir khéa va cum tir khéa cang tét. T6i wu nhat, tir khéa nén
chiém dung lwong khoang 15%-16% doan van. Noi cach khac, ctr 100 chir thi 16 chit 1a tir
khoa! Ban c6 thé kiém tra tan s xuat hién ctia tir khoa bang cach st dung cong cu &
www.keyworddensity.com.



Cach 3: Giri trang web ctia ban cho tit ca cac cong cu tim ki€ém

Hai bién phap trén giup trang web clia ban duogc xép hang cao hon, nhung né sé con cao
hon nira néu ban gti trang web cia minh cho cac cong cu tim kiém va cac trang danh ba. Ban
c6 thé twrlam diéu do6 bang cach vao trang chi ctia cac cong cu tim kiém, hay st dung cac phan
mém tw dong lam thay ban nhw Webposition Gold (www. Webposmongold com).

Ngoai cic trang tim kiém lén nhuw Google, Yahoo! va MSN, c6 hang tram trang khac nhw
Metacrawler (www.metacrawler.com), Dogpile (www.dogpile.com), Ask Jeeves
(www.ask.com), Alta Vista (www.altavista.com), v.v... Mot cong doi viéc, khi ban lot vao danh
sach cua cang nhiéu trang tim kiém, cang cé nhiéu duwdng dan téi trang web clia ban, diy mitc
d6 pho bién ctia dworng dan 1én cao hon nira!

2.Pbat du'(‘)’ng dan vao nhfrng trang web lién quan
Ngoai viéc giup trang web cua ban thém phé bién, dit dwong dan & nhitng trang web lién
quan sé gitip mang lai lwong truy cAp mién phi cho ban'

3. Cung cip nhiéu thong tin quy gia mién phi

Cach t6t nhat dé thu hut duoc nhleu khach hangla viét bai c6 noi dung that phong phu va
bo ich doi voi déi twong khach hang cua ban, roi xin phep dang bai trén nhitng trang web c6
nhiéu ngwoi xem la khach hang tiém nang ctia ban.

Khi déi twong cua ban doc bai viét, hg s& to mo muon biét ban c6 thé gitip ho nhu thé nao
(neu bai cia ban du strc thuyet phuc) va ban s€ co vi thé nhw mét chuyén gia. O’ phan dau va
cudi bai viét, ban phai dé dwong dan* ‘Vé tac gia’ ’ d€ dan ho dén trang web ctia minh vi day 1a
noi ban co thé ban dich vu hay san pham ctia minh dé kiém tién.

Vi du, néu ban t&i www. moneycentral.com (trang web uy tin va pho bién nhat vé quan ly tai
chinh), ban sé thay rat nhiéu bai viét dwoc dang trén trang chu. Ai quan tim dén chu dé nao c6
thé nhap chuot vao d6 dé doc bai viét va tim hiéu thém. Vi dy, bai viét “Giup d& ngwdi mua nha
cao cap” (Help for high-end home-buyers) ctia M.P. Dunleavey

Hay chiu kho tim kiém va
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4. Tiép thi truyén miéng
Voi cac cong ty truyén thong, cach t6t nhat de ki€m dwoc khach hang moi 1a thong qua 101

gioi thiéu cua nhteng khach hang hai long voi cong ty, goi 1a tiép thi truyén miéng. Trong thé
gidi truc tuyén, tiép thi truyén miéng Ia chién lwoc nho nhitng khach hang hién hitu giéi thiéu



trang web cta ban t&i ban be cua ho, roi nguoi nay lai gioi thiéu voi nguoi kia va cte thé lan
truyén trong cong dong mang. Day i4 cAch ma Hotmail da Jam dé kiém dwoc hang triéu ngudi
dung chi trong vong vai thang. Néu déy Y, ban sé thay mdi 1an ban nhan dwoc email tir tai khoan
Hotmail, ludn c6 mot duong dan ghi rang “dang ky tai khoan email mién phi tai day”. Khi gii
cho ban email d4, ban ctia ban da vé tinh quang cao Hotmail véi ban!

Vay ban c6 thé ap dung dleu nay nhuw thé nao? T4t ca viéc ban can lam la tang cho nguoi
xem trang web nhiing thir c6 gia tri nhw bai Viét, ban tin dién ttr mién phi hay mau thtr san
pham Cudi bai viét, dé san mot duong dan noi rang “Hay chia sé bai v1et nay voibanbe” hay

“Email bai viét nay cho ban bé”. Mot khi ho nhap vao dwong dan va gtti san pham ctia ban cho
ban bé, ban sé& tw dong dwoc quang cao!

5.Dbang quang cao trén nhirng trang quang cao mien phi

Cubi cung, ban c6 the kiém dugc khach hang mién phi bang cach dang nhirng bai quang cao
trén cac trang web quang cdo mién phi. Mic du mién phi, nhung dé co tac dung, ban phai dang
trén hang tram, tham chi hang ngan trang web quang cdo. PhAn mém nhu “Power Submitter”
c6 thé giap ban tw dong diit trang web cla minh 1én hon 200 trang quang cido nhanh chéng.

Tra tién de thu hut khach hang bang quang cao

Nhleu nguoi hoi tai sao ho phai bo tién trong khi c6 thé lam diéu do m1en phi? Cau tra loi la
quang cao loai nay giup ban thu hut khach hang ngay lap tirc va chit lwgng cia nhém khach
hang nay thwong tot hon nhiéu (tap trung hon), giup gia tang co hoi mang lai doanh thu. La
mot chu doanh nghiép c6 tam nhin xa trong rong, ban pha1 xem quang cado nhw mot kénh dau
tw chu' khong phai chi phi. Vi dy, néu ban tra 10 dong ma thu hut 100 nguoi vao trang web, két
qua c6 mot ngudi mua va ban klem duoc 40 dong, vay ban sé dau tw bao nhiéu? Chang pha1 la
cang nhiéu cang t6t sao? Chi can ban biét rd nén quang cao nhu thé nao va & dau dé cé dworc ti
18 loi nhudn cao nhit!

Chién lwoc 1: Quang cao trén cac cong cu tim Ki€m

Quang cdo dang tra tlen cho mbi lan truy cap (Pay Per- Chck) c6 thé thu hat khach hang
tiém nang vao trang web ctia ban. Chirng nao “loi nhuan dau tv” vao quang cao la conso lon
hon 0, ban sé& ki€ém dugc nhiéu tién hon. Tuy vay, néu “loi nhuin dau tu” Am, ban sé bi 16.

DPé quang cio trén Google, ban co thé dang ky trén mang tai www.google.com/ads, tra bang
thé tin dung va trang web ctia ban duwoc dang lén ngay lap tirc. Chwong trinh quang cao nay goi
la Google Adwords, ban chi pha1 tra tién khi c6 ai do6 truy cap vao trang web cua ban (Pay-Per-
Click). Nhw da noi & truoe, phinay dao dong tw 0,01 d6 toi 6 d6 cho moi lan khach truy cap, tuy
vao murc do pho bién cua tir kh6a ma ban quang cao. Tuy vay, ban khong phai lo 1dng cho ngan
sach eo hep clia minh, vi ban cé thé dinh truéc ngan sach téi da moi ngay. Mot khi da dang ky,
trang web cua ban sé h1en dlen & nhiéu noi, phu thuoc vao lua chon ctia ban. Véi Google
Adwords, quang cdo ctia ban c6 thé hién ra trong 6 sponsored hnks (llen ket dworc tai tro)
nam bén tay phai trén trang tim kiém Google Google ciling sé dé quang cao cua ban vao nhitng
trang web (dang ky Google Adsense) c6 noi dung lién quan dén san pham ctia ban.

Dwéi day la vi du vé mot s6 quang cao xuit hién trén trang tim kiém Google.

Khi ban dang quang cao trén “Yahoo! Search Marketing” (http://
searchmarketlng yahoo.com), quang cao cua ban sé hién o goc phai, phia trén cung cua trang
tim ki€m Yahoo! va trén nhitng trang web lién quan vé&i Yahoo! nhw MSN, CNN.com va
Altavista.com
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cho ban “cong’ tlep can ding nhom khach hang tiém nang nhat vi do la nhitng nguoi da biét
ban ban gi va cé y dinh muén mua trwéc khi vao trang web cua ban! Nhitng doc gia nay da bay
td sw quan tAm dén mot chi dé nhat dinh va mudn biét thém veé chu deé dé.

Béo dién tir xuit ban theo nhiéu ky han, bao gom bao ngay, bao tuin, ban nguyeét san (2
tuan mot [an), bao thang va bao quy. Poi khi vao nhirng dip dac biét, toa soan c6 thé ra thém
phu ban.

Chién lwoc 3: Tham gia chwong trinh lién két

Trong chlrcyng trudrc, toi da dé cap dén viéc ban c6 thé kiém tién bang cach ban san pham
cua nguoi khac, thong qua tlep thi lién két. Nguwoc lai, ban c6 thé tham | gia chuong trinh lién
két va ban san pham /dich vu ctia ban thong qua hang ngan nguoi mudn tro thanh nha tlep thi
lién két ctia ban. Twong tw, ban tra hué hong 10%-70% (tty tung truong hop) cho nguoi tiép
thi lién két, 7% cho mang lién két chi khi ban ban dwoc san pham! Nhw di noi & trén, cé hai
mang lién két16m ma ban c6 thé tim hiéu 1a Commission Junction (www.cj.com) va
www.clickbank.com.

Chién lwgrc 4: Quang cao truyén thong

Mac du ban kinh doanh truc tuyén, diéu dé khong c6 nghia la ban khong thé tin dung strc
manh ctia quang cdo truyén théng. Vay hay dat dia chi trang web cua ban cang nhiéu noi cang
tot. Nhé ghi dia chi trang web that rd rang, cong voi quang cao that hap dan dé thu hut khach
hang vao trang web cua ban, Ban c6 thé tang qua khi c6 nguwoi vao tham trang web nhu cac bai
viét, phan mém, sach dién t& mién phi. Sau day 1a mot s6 noi ban c6 thé dit dia chi trang web.

- Muc quang cdo trén cac bao
- Sach quang cao
- To roi
- Thu truc tiép
- Tin nhan dién thoai
- Danh thiép
- Bi thw
- Hbéa don
- Huy hiéu, ly, but viét, nam chadm gan 1én t lanh
- Ap phich quang cdo, bang ron



Buwéc 9: Lap danh sach khach hang tiém nang

Mot khi ban da thanh cong trong buéc dau dan dat nguoi khac vao trang web, ti 1€ bién
ngudi xem thanh nguoi mua la 1%-3%, néu trang web that sw an twong voi nhlrng cau chao
hang khdng ché vao dau dwoc. Noi cach khac, ctit 100 ngudi vao xem, ban chi mong ban duorc
tlr mot dén ba mon, tuy vao mirc gid ctia san pham

Thé con 97% nhing nguoi khong mua thi sao? Ho mot di khong tro lai? Phan 16n cac doanh
nhan trén mang coi nhitng ngudi dao qua trang web ma khong mua hang thi cé cling nhw
khong.

Tuy nhién, nhitng doanh nhan tai gioi biét rang phén lén nguoi doi khong mua san pham
ngay lan dAu buéc chan vao cira tiém, hay lan dau duogc nhan vién ban hang cheo kéo, nhat la
voi nhitng mon hang ddc biét hay dat tian. Nhigu nguwoi can thoi gian can nhac, so sanh san
pham clia ban véi nhitng noi khac, hodc ho c6 thé khéng can né ngay bay gid nhu'ng Sé mua
vao sau thang sau.

Thay vi ng6i d6 ma cho doiva cau mong ho quay lai, ban phai chi dong tim hiéu ho 1 ai, c6
duoc thong tin lién lac cia ho va  thwong xuyén tham héi ho cho dén khi ho mua hang' Néu
kinh doanh kiéu truyen thong, cong doan nay cyc ky kho khan, t6n kém va mat thoi  gian (hay
hinh dung, moi tuan mot lan, ban phai goi cho nhlrng khach hang tirng budc chan vao ctra
hang), nhung diéu nay lai rat dé dang khi lam trén mang.

Cac chuyén gia trong linh vuc tam ly khach hang cho biét, mot ngwdi khach can tlep xuc véi
quang cao it nhat 7 lan trude khi mua san pham Boi vay, nguoi ban hang thanh c6ng can hiéu
rd tm quan trong cua viéc nudi dudng moi quan hé voi khach hang va lién tuc nhac nhé ho
nhé téi minh! Neu ban khong chu donglién lac, nhitng khach hang tiém ning sé& bi chim dam
trong vong vay cua hang tram quang cao va trang web khac khi ho thoat khoi trang web cua
ban. Ban phai lam cho tén trang web va san pham ctia ban dong lai trong tAm tudng ctia khach
hang, dé khi nao can, ho sé& nghi ngay té&i ban.

Liéu viéclién lac thudng xuyén cé gy phién toai doi véi khach hang va khién ho ngan
ngam khong mudén mua hang khong? Sé 1a nhw vay, néu ban khong lam dting cach! Néu ban
mang den cho khach hang nhiing thir c6 gia tri trong mdi lan lién hé va danh cho ho quyén lra
chon co nam trong danh sach lién lac ctia ban hay khong thi d6 sé 1a mot “chiéu” ban hang cuc
ky hiéu qua.

Xin phép lwu lai email caa khach véi nhfrng mon qua hap dan

Truwdc tién, hay Iru lai email clia tat ca nhiing ngu'o'l Vao xem trang web ctia ban. R6 rang,
khong phai ai cling cung cap dia chi email vi ho s¢ “thw rac”. Cach duy nhit dé€ ho cho ban
thong tin lién lac 1a tang ho nhitrng mén qua gia tri, hdp dan! Thém vao do, ban pha1 dam bao
rang dia chi emall cua ho khong bao gio bi ban hay trao do6i véi ngudi khac va ho c6 quyénra
khéi danh sach giri email lic nao ciing dworc!

Thé nao la qua tang co gia tri? Cai nguoi ta can chinh la cai quy nhat Vay thi hay cung cap
cho khach thong tin de ho giai quyet van dé va dat dwoc muc tiéu cua ho. Ban khong phai ton
tién dé san xuat thong tin ma lai c6 thé giao hang ngay lap tic. Néu lam chtl mot trang web vé
moi gidi tai chinh, nhitng thong tin nhu "Lam thé nao dé chon co phleu tot trén th1 trrong nam
2009” s€ lam cho khach hang cta ban c6 cam giac nhu ‘budn ngt lai gdp ném ém” .Néu budn
ban chau kleng, ban c6 thé cung cap bi quyét lam thé nao dé cham cho cay quynh ra hoa that
dep. Nhlrng qua tang dang thong tin phai lién quan dén san pham ban ban va phai ddt ban vao
vi thé sang trong ctia mdt chuyén gia dé quang cao cho san pham dé.

Ban c6 thé cung cip nhirng thong tin quy gia nay dwéi dang video, sach dién ti, sdch ndi, tai



liéu,... c6 thé tai vé mlen phi. Ban ciing c6 thé giri ban tin dién ti hang thang. biéu tuyét nhat vé
ban tin dién tit1a no cho ban Iy do chinh dang dé lién lac v&i khach hang hang thang véi nhitng
thong tin cap nhat vé trang web va san pham Trong moi ban tin, ban lai d€ duwdng dan dén
trang web cta ban, co hdi ho quay lai va mua san pham 1a kha cao.

bé lay duoc thong tin chi tiét, ban cAn c6 phAn mém gidip ban tao mau don truc tuyén dé
khach hang dién tén va dia chi email tai www.aweber.com. U’ trang nay, ban c6 thé turtao mot
mau don, sao chép dinh dang HTML va dan vao trang web cua ban. Tai Aweber, ban ciing c6
thé digu chinh ché& do tra 1o mail tw dong dé cdm on nhitng khach hang da dien thong tin.

Duéi day la mot s6 mau don dung d€ lwu gitr dia chi email. Bao gio cling ghi nho rang ban
phai cung cap nhlrng gl co gia tri moi thuyet phuc dwoc khach dién don va luon lam t6t cong
tac bao mat dé€ x6a bo moi nghi ngo cta ho.

Tai successwithnlp.com, téi tang khach hang mét ban bao cao dac biét dai 23 trang, voi noi
dung lam thé nao dé thang tién trong nghé nghiép va tang thu nhap mot cach nhanh chong.
Néu ghé tham trang ctia toi (cling nhw nhitng trang web thanh cong khac), ban sé thdy rdang luc
dwa ra mau don dé khach hang dién thong tin phai 1a ltic ho cdm thay hing thd va quan tim
nhit.
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Ban cling c6 thé chon d€ mAu don tw dong hién ra (khong thé bi chan) nhu Rosalind
Gardner da lam tai www. superafﬁlatehandbook com. Ngay lic moi nguwdi vao hodc roi trang
web, mau don sé tw dong xuit hién.

Con c6 mot cach khac, hay thlet ké trang web ctia ban dwéi dang mot trang dién thong tin
16m. P& c6 thé xem trang web ctia ban, ho phai dién thong tin truoc. T4t nhién day 1a con dao
hai lw&i vi nhiéu ngudi sé bo di ma khong xem trang web cua ban. Vi du: trang
www.ebookgenerator.com.
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Buwéc 10: Thiét Iap moi quan hé véi khach cho tédi lic ho mua hang
Vay, ban lam gi v6éi nhiing dia chi email vira thu thap dwoc? Ban phai xay dung moi quan hé

vOi tirng khach hang bang cach gui email thuong xuyén. Ban c6 thé bat dau gri mail mdi tuan
mot lan, sau d6 hai tudn mot Ian ré6i mot thang mét lan.

Voi Aweber Communications (www.aweber.com), toan bo quy trinh nay dwoc tw dong hoa
hoan toan nén ban khéng can phai tw minh nhé va gu‘l email moi khi toi ky han. Ch1 can viét
san mot loat email, rdi cai dat chwcng trinh phan mém tai Aweber dé né tw dong glri nhitng
email nay toi khach hang ctia ban vao bat ky thoi diém da dinh nao.

Mot lan nita, diém quan trong nhit cin nhé la m01 lAn gri email cho khach, ban déu phai c6
gi dé nodi, va didu 3 ay phai quy gia, b0 ich va m&i mé. Néu chi 1a bai ca chao hang mudn thuo,
khach S€ de dang bo qua hodc x6a di. Mot khi thong tin 6 gia tri, khach hang sé cam kich trudc

“nghia c?” cia banva chac chin sé& quay lai khi ho quyét dinh mua. Néu lam trong nganh tw
van tai chinh, ban c6 thé gui cho khach ban tin cap nhat hang tuan vé nhitng c6 phiéu tot nhat
va dang co gia thap hon gia tri thuc. Neu ho muon c6 ban  phan tich day da cho moi loai co
phiéu va stt dung dich vu mua ban cé phiéu ctia ban, ho sé phai ding ky!

Cu01 cung, bao gio ban cling phai dé duong dan cho phép khach hang ngirng nhan email.
biéu nay lam tang uy tin va tinh chuyén nghiép cia ban.

Thé 1a ban da ndm ro 10 buérc can ban dé kinh doanh trén mang thanh cong. La mét doanh
nhan, nhat [a trong thé giéi truc tuyén ngay nay, ban hdy nhé mot diéu: tri thirc chinh 1a sttc
manh Muén thanh cong, ban phal lién tuc dau tw kién thirc bang cach hang ngay hang gio don
nhan nhitng xu hwéng va chién lwgc méi trong nganh va vé chién dich tiép thi trén mang néi
chung.



PhianV
QUAN LY TIEN BAC VA KIEM SOAT CHI TIEU

CHUONG 13
NGUYEN TAC SO MOQT CUANHO'NG TRIEU PHU
TAY TRANG LAM NEN

chuong vira roi, ban vira duoc linh hoi nhiéu phwcrng phap hiéu qua c6 thé ap dung ngay

lap tic dé tangthu nhap lén tir 5 dén 10 lan. Ban c6 phan khich trwéc nhitng diéu vira

kham pha va san sang khéi sw khong? Hwom d3, tdi cé ca tin t6t 1an tin khong hay cho
ban day.

Tin khong hay la du kiém dwoc bao nhiéu tién, ban cling khong thé giau co trir phi ban lam
chu duoc nguyén tac SO mot cua nhirng nguoi tay khong 1am néi co do Tin t6t la mot kh1 ban
da thanh thao nguyén tic nay, tai san ca ban khong chi bén vitng ma con sinh séi nay né theo
nim thang, du ban c6 tiép tuc lam viéc hay khong.

C hic mung ban dén véi  chwong 13, nhw vy 1a ban da doc hon nira quyen sach. Trong sau

Thoat nhin nguyén tic nay c6 vé tim thwdong, nho nhat va dé bi b qua, nhung thitrand la
nguyén tic quan trong nhat! Va day la ly do tai sao..

Néu quan ly tien khong khéo, chi tiéu bao gio cling tang cung thu
nhap

Tai sao ky ndng tiéu tién lai quan trong dén vay? Bé&i vi néu khong kiém soét chi tiéu, ban sé
6 xu huong “boc ngan can dai” nghia la chi bang thu, hodc tham chi CHI nhiéu hon THU dé roi
mang céng mac no, cho dit ban c6 kiém duwogc bao nhiéu tién di nita. Khi ta kiém duoc 2000
do/thang, ta sé c6 tiéu trong ranh gioi do. Pén khi ta c6 10 ngan dé mot thang, ta tin rang minh
pha1 sam chiéc xe sanh diéu hon, an & nha hang sang trong hon, cho tuong xung voi dia vi cua
nguwoilanh 10 ngan dé6 mot thang va thé la ngoanh di ngoanh lai, tay trang van hoan tay trang
T6i chirng kién dleu nay xdy ra voi rat nh1eu nguoi, trong do co ca nhirng ngudi la ban téi. Néu
khong biét cach quan ly thi tién cda du c6 chat cao nhw ndi cling nhanh chéng d6i nén ra di.

Ban con nh¢ nhiing gi ta da ban ¢ nhirng chwong trwdc khong? Mirc do giau co khong chi
duoc xac dinh bing mirc thu nhap cia ban ma quan trong hon Ia mitc d6 ban dé danh hoidc dau
tu!

Nhirng nguoi that sy giau c6 song nhu thé nao...

Tai sao cé qua nhiéu nguoiroi vao vong luin quan nai lung kiém tién, tiéu sach sanh sanh
roi lai cong lung lam lung vat va hon? b6 1a vi quan niém va nhan thirc vé sw giau sang cua
nhleu nguoi bi cac phuwong tién truyen thong lam cho méo mo, xuyen tac. Toi da dé cap dén
van dé nay trong chwong 4 “Ngudi gidu quan ly tién bac nhw thé nao’



Nhleu nguoi co cai nhin sai lac vé cudc séng cla nguoi giau. Ho cho rang tat ca triéu phu
déu song xa hoa, ngay thang ngao du trén bai bién tho mong hodc du thuyen sang trong, noi
reou sam banh chay ra nhw suoi trong nhirng bira tiéc thau dém sudt sang. Va rang tat ca
nhu'ng diéu do 1a niém vui tran thé ma tién bac cé the dem lai. Thé nhung tir nhing nghién ctru
va quan sat cua minh vé rat nhiéu triéu phu tay trang 1am nén, toi biét chac mot diéu rang:
nguwoi giau c6 ding nghia KHONG song theo ki€u nay. Vay thé nao 1a sy giau c6 dung nghia? bo
la sw giau c6 bén virng trong sudt ca doi, chir khong chi trong mot vai nam.

1. Trwong gia hoc lam san

Nhém nay bao gom cac chuyén gia va nhan vién cao cap trong cac cong ty. Ho ki€m
duoc dong lwong nhiéu ngwoi ao wdc nhung chi tién ciling khién nguoi khac phai xanh
mdt. Ho mua nhirng chlec xe doi m&i nhat; néu di may bay thi ngoi ¢ khoang hang nhatva
chi an & cac nha hang noi tiéng sang trong. Ho c6 ve bé ngoai cua lop nguoi giau sang,
thanh dat. Tuy vay, chi c6 ho m&i hiéu rang thuwc chat ho khong cé gi trong tay. P& song
sang trong nhu vay, ho phai dwa vao the tin dung véi nhitng khoan no 1on. Canh nha bang
nang niu cung chiéu ho nhuw trirng mong, vi ho chinh la nhitng ngwoi “vo béo” cho nhitng
6ng chu ngan hang ma. K&t qua, cai ngay ho bi tich bién nha ctra hoic tay trang 1a mot két
cuc duoc bao trudrc.

2. Nhirng ké thira tw giau co

Ho la nhitng nguoi ma ong ba ta van noi 1a “suéng tir trong tring swong ra” nho may
mdn sinh ra trong mot gia dinh giau c6, khong phai lao tam kho tir dé kiém song. Vi muon
gi dwoc nay, ho khong hiéu dwoc gia tri cua dong tién, thi ho c6 bao gio phai dong tay
dong chan dé kiém ra dau. Thé& 13 ho tiéu xai nhw thé ho cé trong tay cay dén than cda
Aladdin. D6 1a ly do cac cu ngay xwa néi “khong ai giau ba ho”.

Nhitng nguoi trang X0 s6 cung roi vao nhom nay V1 dong tién tir trén troi roi Xuong,
khong phai do lao dong hay tai can ma c6 nén no cing “bac” 13dm, né thuong ra di cling dot
ngot nhu khi né dén. Nhleu nguoi trang so sau d6 con lin $au vao ng nanva nhiém nhu'ng
théi hw tit xau nhw co bac, hut sach, trai gai,... dé€ dén mot ngay 1am vao canh “tay giy, tay
bl”

3. Nhirng ngoi sao noi tiéng

DAy 1a nhitng ngwoi ki€m bac triéu dé dang nho vao tai nang thién phu trong cac linh
vuc ca hat, dlen anh, thé thao. Vi hang triéu do doé vé véi ho chi sau mot dém vut sang
thanh “ sao”,nénho dé 1am vao canh “tram nghin d6 mot tran cwdi nhw khong" Két thuc
budn ctia nhidu ngoi sao nhu thé 1a viéc pha san hoac ngap ngua trong no' nan.

Tay ddm Mike Tyson, danh ca MC Hammer la nhu’ng vi du dién hinh, Mlke Tyson kiém
hon 500 triéu do trong vong vai nam nho thang giai dau nha nghé. Véi16i song xa hoa,
tiéu tién nhw nwéc, cudi cung Tyson ciing pha san. Danh ca MC Hammer, noi t1eng v{i ca
khtic “You can’t touch this” (Ban khéng dwoc dung vao, co thé anh ta mudn ndi téi tién cla
minh chang) ki€m dwoc hon 33 triéu trong quang doi ca hat cda minh, cudi cung cling
trang tay.

‘Cau chuyén vé nhitng nguoi giau sang ké trén c6 thé khic nhau vé tinh tiét nhung
giong nhau vé kich ban. Ve triét ly doi thuong, c6 thé noi: dong tién ki€m dwoc cang dé
dang bao nhiéu cang nhe nhang ra di bay nhiéu? Nhung xét nguyén nhan sau xa thi do la vi
nhiing ngwoi nay khong ¢ “tu duy triéu ph”, nén ho s€ khong thé quan ly tién bac hay
ki€ém soat chi tiéu mot cach hiéu qua.

Ban doc cua toi, ¢ & ban khong phal la mot siéu sao hay ngwoi duoc thira ké, hoac
tring s6 doc dac. Nhlrng néu ban la mot - nguoi nhu vdy va mudn c6 mot két cuc my man
giong nhuw nhitng nguwdi tay trang 1am nén gia san, thi hay hoc cach quan ly tién bac ngay
twr bay gio.

Nguyén tic bat di bat dich cia nhitng nguoi giau c6 dung nghia
Hau nhw tit cd nhirng nguoi tu tay lam nén san nghiép ciia minh déu rat tiét kiém, ho duy



tri mot mirc séng thap hon nhiéu so véi mikc thu nhip ctia minh.

Trong quyen “Tw duy triéu phu” (The Millionaire Mind) (nam trong danh muc sach ban
chay cua to New York Times), tac gia Thomas Stanley, phong van trén 733 triéu phu My (co tai
san tir 10 triéu do tré 1€n), da giat minh khi phat hién ra rang ho khong hé tiéu xai nhw thién
ha van thudong nghi. Khong ai bo ra qua 399 d6 cho mot bo vest. Khong ai thay xe doi moi
xoanh xoach. Thuec té, phan 16n ho lai xe hang nodi trong hon 10 nam. Va tat ca déu giéi han
mitc chi tiéu hang thang & mot khodn nao do.

Nhirng ngwoi giau nhat thé gi¢i song nhw thé nao?

Theo con s6 chinh thic, Bill Gates dwoc xép 1a ngudi giau nhat thé gidi véi tong gia tri tai
sanla 46 ti d6. Mot cach khong chinh thirc thi nguoi sang 1ap ra IKEA, Ingvar Kamprad moi la
nguoi giau nhat hanh tinh voi tai san 53 ti d6. Mot trong nhiing ly do khién 6 ong co thé tich liy
dwoc s6 tien khong 16 nhuw vay 1 vi ban tinh tiét kiém san c6. Cho téi tan bay gio, Kamprad van
di may bay hang thwong, 1ai xe Volvo cii va doi cho t&i chiéu méi di mua rau qua, khi gia da
giam dang ké.

Né&u van con song toi ngay hom nay thi Sam Walton (1918-1992), nguoi sang lap ra Wal-
Mart s€ la nguoi giau nhat the gioi voi tong tai san woc tinh toi 90 ti d6. Trong danh sach 10
nguoi giau nhat thé 8i0i, c6 toi 5 ngwoi chung dong mau voi Walton, duoc thira hu*ong tai san
cua 6ng. Lam sao ma mot ngwoi ting 1a nong dan ngheo lai co thé ng01 trén dong tai san chit
cao nhur dinh Everest vay? D6 1a vi 1 ngoai tai nang xuat chiing ra, 6ng con duoc ‘nguoi doi biét
dén nho dirc ti€t kiém. Thién ha van khdo nhau rang, trong nhitng chuyen di cong tac, ong
thuong & chung phong voi nhan vién de tlet kiém tién phong, chi di may bay hang thu'ong va
mac quan 4o tit chinh clra hang gidm gia ctia minh.

Mot vidu song dong khac la Warren Buffett, ngwoi giau thi hai thé gidi véi tong tai san 42
ti do. Ngu'crl ta noi rang Warren sé khong mua xe moi vi 6ng nghi diéu d6 khong can thiét. Tir
nhitng nam 1960, Warren da nhan ra rang néu 6ng bo 20 ngan d6 cho mot chiéc xe méi thi
trong vong 10 nam nita, gia tri trao dobi cuand gan nhuw bang Zero. Ong tinh toan rang néu bo
20 ngan do dé vao diu tu, 6ng c6 thé hudng mure 1ai suat 25% mot nam. Mwoi nam sau, 1ai me
dé 1ai con 6ng s€ c6 158. 518 do; 20 nam sau c6 1,26 triéu do va 30 nam sau sé 1a 9,96 triéu do.
Suy di tinh lai, 6ng cha dai gi bo ra gan 10 triéu dd cho bat ctr mot chiéc xe nao trén doi.

Gian di thanh bach nhwng khong keo kiét

Tuy hau hét nhirng nguoi giau co that sy déu song don gian, thim chi rat thanh bach,
nhung ho khong keo kiét. Ho s€ khong chi, du chi mot dong, cho nhitng gi ho cam thay khong
can thiét va phi pham. Nhtrng néu do la nhlrng chi phl can thiét, ho khong hé ngan ngai. Trong
thuc té, nhiéu triéu phu tin vao y nghia cta viéc lam tir thién va san long gitp d6 nhitng nguoi
kém may man honIa sam mot bo quan ao thoi trang cho riéng minh. b6 chinh la tiéng goi
khién Bill Gates danh gan hét gia tai ctia minh lam tir thién va cd Warren Buffett ciing thé.

Mot vidu dién hinh nita la Lee Kong Chian, moét nguoi Singapore giau long bac ai. Xuit than
la mot nha giao, ngay ca khi 6ng da dung nén co nghiép Lee Rubber (c6 chi nhanh tir thién la
Lee Foundatlon) ong van dn mac nhw mot thu ky quen khi di lam, tham chi 6ng con mang giay
mém Trung Qudc khikhong pha1 t1ep khach nwéc ngoai. Ong ngoai toi, ting lam viéc & Lee
Plantations, thuong ké cho toi nghe Ve con nguoi binh thuong ma vi dal nay, rang 6ng Lee
khoéng bao gio pho trwong sw giau c6 cia minh.

Khong nhirng thé, 6ng Lee con la mot 6ng chu tot bung va rong lwong, la tam guong sang
cho 6ng ngoai toi noi theo. Khi dwoc 6ng Lee tuong thwong hiu hinh, 6ng téi dung mot phan
tién thuéng dé mua c6 phiéu cho thw ky ctia minh, vi ho da gitp ong lam viéc hiéu qua. Thoi ay



co phleu conré, nén sau nay nhiéu nguoi nho gitr c6 phi€u nay ma tré nén giau co. Ong ngoai
tdi tron 90 tudi vao ndm 2006, va mac du cé tién triéu trong tay, ong van lai chiéc xe c6 10 si
Suzuki da 25 nam tudi.

Thich kiém tién... nhwng ghét tiéu tién

Nhiéu nguoi khi nghe néi vé dirc can kiém cua nhitng triéu phu nay thi c6 y nght: “Néu
khéng hudng thu thi ha tatphal vdt vd kiém tién lam gi?”. D6 1a vi ho khong hiéu rang, doi voi
nhitng nguwoi giau loai nay, hanh phuc khong phai la khi ho tiéu tién ma la dwgc lam nhiing gi
ho thich (thoi quen triéu pht 5). Vé1i ho, tién chi 1a phuwong tién dé ho thuc hién nhitng st
ménh cao ca hon ma thoi.

bo la ly do giai thich tai sao khi da c6 tit ca tién bac trén doi, ho van miét mai lam viéc nhw
thé chang co gl dé xay dwng ngoai cong ty va s nghiép. Ho di theo tiéng goi cualong dam mé
trong cong viéc ho lam. Neu viéc tiéu tién khién ban hanh phtc thi ban sé khong bao gio giau
noi. Pong tién chi dén va & lai 1au véi nhitng ngwdi hanh phic khi duoc lam viéc kiém tién.

“Budn tau ban be khong bang dn dé ha tién”
That ra, néu khong phai tiéu tlen thi phdn 1&n moi nguwdi trong ching ta dén mot ltic nao do
déu tré thanh triéu phu ca. Gia st ban thu nhap trung binh 3000 d6/thang, tirc 36. 000

dd/ndm. Tir ldc di lam cho dén khi vé hwu khoang 40 nidm, ban kiém dwoc tdng cong 1,44 triéu
do.

Néu ban tiéu cd 3000 d6 mot thang thi 40 nam sau, ban ciing chang c6 gi hon mot dua tre
ma&i lot 1ong me. Nhung néu ban tiét kiém 10% lvong moi thang, roi dau tw s6 tién do vao
chu'ng khoan va quy dau tw c6 loi nhuan 15% mot nam, réi dé cho dong tién tw nhan 1én thi 40
nam sau ban sé cé bao nhiéu?

Theo may tinh tai chinh cta toi thi con s6 dé 1a 6,914 triéu do! Lam gi c6 chuyén do, c6 thé
ban nghi may tinh cua toi bi truc trac. . Nhung khong' Nho strc manh cua lai me de 1ai con, chi
can tiét kiém 300 d6 mot thang, ltic vé hwu ban c6 thé ung dung voi gan 7 triéu trong tay! Cha
cha, cac cu néi khéng ngoa: Budn tau ban bé khong bing an dé ha tién.

T6i sé dé danh khi thu nhip cao hon

Luan diéu thong thuong cua nhiing nguoi tiéu xai theo phwong cham “cte swong trude dg,
moi viéc hau xét” 1a: toi sé& tiét kiém khi c6 kha kha tién! Nhung d6 chi 1a cai cé tho thién chang
thuyet phuc duoc ai. Néu ban khong thé tiét kiém 10 xu trong 1 dong ban lam ra hdm nay thi
mai sau lam sao ban c6 thé tiét kiém dwoc 100 ngan trong so mot triéu. Khong c6 théi quen
tiét kiém va dau tu, ban sé& roi vao tinh canh kiém tién cang nhiéu, chi tiéu cang cao.

Vi vay, hdy “that lung budc bung” ngay tir bay gio. Mot ngay lan Itra khong chiu tich lay, ban
s& mat hang tram ngan do trong twong lai. Hay 6n lai nhitng con s6 4n twong & trén mot lan
nira.

Neu tiét kiém 300 d6 mot thang, trong vong 25 nam, véi mire 1ai suit 15%, cudi cung ban
s& c6 826.968 do.

N€u dé€ mot nam sau ban méi bat dau viéc nay, ban chi c6 715.723 d6, mat dit 111.245 do!
N6i cach khac, tré mot ndm lay di cia ban 111.245 d6 trong twong lai. Khoan nay twong dwong
véi mat di 304,78 dé mot ngay (111.245 do6 chia cho 365 ngay)! Ban c6 ganh néi chuyén dé
khong?

Vi vay, hay bat dau d€ danh tién hang thang! Nhung mudn lam tét diéu nay, ban phai hoc



cach quan ly tién va gidm chi tiéu. Ta sé kham pha diéu nay trong chwong tiép theo...

CHUONG 14_
CACH THUC QUAN LY TIEN VA KIEM SOAT CHI
TIEU

uon dé danh trudc hét phai cat giam chi tiéu. Vay khoan chi tiéu nao ban can giam dau
M tién, thAm chi cat han? D6 chinh 1a tién 13i sudt ban phai tra cho no tiéu dung.

Cat nhitng mén no tiéu dung néu mudén 1am giau
Trong khi c6 nhitng khoan ng tiéu dung hop ly va can thiét nhw mua xe hodc mua nha tra
gop, ban nén tranh vay mot mon tién qua Ion trong mot khoang thoi gian qua dai.

Tai sao? B&i vi ldi suat 5%-6% mot ndam c6 ve nhw khong cao lam nhung néu ban phai tra
13i trong mot thoi gian dai, no sé tich tiéu thanh dai tao ra mot so tién khong 1. Ban sé nhanra
minh phai cong lung tra gép hang chuc ngan dé chi dé thay tién no g6c gidm xudng vai tram doé
ma thoi.

Gia str ban mua mot can nha véi gia 250.000 do, ban vay 200.000 d6 voi lai suat 6% mot
nam va tra trong vong 30 nam. Vay toi thleu ban pha1 tra 1.173 d6/thang trong suot 30 nam.
Tong cong ca von lan ldi ban tra cho ngan hang 1a 422.280 do! So véi gia goc 250 ngan do,
chdng phai ban biéu khéng cho ngan hang mét cin nha hay sao.

Nhu vdy, mot khi phai tra gop hang thang, ban hdy tich cuc TRA NHIEU HON s6 tién quy
dinh toi thleu dé giam va tra dit mon no goc, néu khong mudn bi mat hang tram ngan do6 cho
ngan hang vé 1au vé dai!

Tranh lam dung thé tin dung va no tin dung néu ban khong muon
pha san

Trwdc hét, hdy tranh xa nhitng moén no tiéu dung ma gi¢i ngan hang ra sttc moi chao. Mtc
lai suat ho duara hang thang c6 vé thap nerng khong hé thap chut nao néu tinh theo nam! Ban

dang gép phan lam giau cho canh nha bing véi mitc 1ai ngang véi mirc lam giau ctia Warren
Buffett do!

Thé tin dung c6ng cu lam giau manh mé

N6i nhw vay kKhong co nghla latéicoy khuyen ban khong nén dung the tin dung trong tiéu
dung. Thue té, néu biét cach st dung, the tin dung 13 phwong tién 1am giau hiéu qua! Ban than
toi str dung thé tin dung bat cr lic nao c6 thé.



Str dung thé tin dung cé nhibng cai lgi sau...

1. Hai thang ne khong l4i suat

Khi diing thé tin dung dé mua hang, ban chi bi tinh héa don vao cudi thang va dwoc cho thém mét théang dé tra tién. Vi chi,
ban dirgre vay tién hai thang ma khong phai tra I&i, tat nhién chi khi ban thanh todn ding han.

2. Pwoc thwéng diém va tién

M&i 1an trir tién vao thé tin dung, ban sé dwoc thtmfng diém firong trng, €6 thé diing dé déi lay san phadm hodc dich vu mién
phi nhw vé mdy bay, phiéu dn nha hang, gidp ban tiét kiém nhiéu tién hon.

3. Co ban bao cao hang thang giup ban theo dbi va tong két chi tiéu cda minh

I'\{ISE cudi thang, céng ty thé tin dung (ngan hang) s& gt cho ban bé‘n bao cdo chi tiéu trong thang, gitip ban dé dang theo dbi
tong chi phi hang thang. Nhw vay, ddy con la mét céng cu quan Iy tién mién phi.

‘Tuy nhién, BAN PHAI LUON TRA PHAN NOQ' PAO HAN khi téi ky thanh to4n. Lam nhuw thé,
ngan hang khong kiém duogc dong nao tu ban, trai lai ban con co balgiich ke trén. Day la cach
t6i van Iam va vi thé ma may 6ng ngan hang khong thé ndo “thwong” toi ndi.

Thé tin dung... cong cu “hoa nghéo" hiéu qua

Vdy canh ngan hang c6 101 gi ma ho phai lam moi cach nhw phat qua tang va chi hang triéu
d6 cho quang cao, dé du db ban dung thé ctia ho? P6 1a vi ho biét rdng, c6 rat nhiéu nguoi hang
thang chi tra mo6t khoan t6i thidu (khoang 3% tong s6 no) béi vi diéu nay co strc cam do rat
16n. T€ hon nira, nhiéu cht thé con khong tra sé tién toi thiéu vi thiéu tién mat, hay don gian
chi vi quén.

Neu ban tra & mirc thap nhat va cho phép phan no dw don qua thang sau, ban tro thanh
mleng moi ngon clia ngan hang. Do 1a luc ho mo tiéc an mrng vi co thé lam giau trén mo hoi
cua ban! Ngan hang ¢ Singapore thu 2% mot thang cho phan no du. Nghe c6 vé nhé nhung 1a
24% mot nam ddy. Ta hay lam mot bai tinh.

Gia st ban ng 2000 do trong ban bao cao the tin dung, va ban chi trd mirc t6i thi€u la 60
do/thang, vay mat bao lau dé ban trd hét khodn ng nay? (Gia str ban khong tiéu thém mot dong
nao nita).

Néu may tinh noi dung thi ban sé mat 4 nam rudi, véi so6 tién tong cong phai tra 1a 3.300 do,
trong dé6 tién I4i 1a 1.300 d6. N6i cach khéc, ban phai tra khoan 1di suat bang 65% tién goc.

3 bwérc dé giam va cat no ngay lap toc...

Vay ban cin hanh dong ngay dé giam no va Idi sudt qua nhitng burérc sau.

1. Trte nhikng chi phi can ban nhw nha ctka va xe cd, tranh xa cdc khoan no tiéu ding! Dirng bao gitr vay mwon dé mua
sam.

2. Chi ding tién mat. Néu diing thé tin dung héy tré toan bd tlen no moi thang.

3. Danhra 10% thu nhap hang théang clia ban dé giam no goc cho nhirng khoan no ddo han (néu c6). Day 1a phin thém
vao khoan tra gép méi thang. Ban sé& biét cach ding 10% tiép theo dé dau tw trong chwrong sau.

Nam phwong phap quan ly tién hiéu qua
Trudc khi cat gidm chi phi va tang tién tiét klem ban phai biét ro t1en ctia minh di dau. Rat

nhiéu nguoi vo dau biit téc chang hiéu sé luong 5.000 db hang thang ctua minh chay di dau
mat. “Sao téi co thé tiéu nhiéu dén thé nhi, téi nghila phdi dwra 1000 dé moi thdng dy chir!”.

Ban can c6 mothé thong theo doi xem ting dong ctia ban ‘ “chay” di dau. Chi khi biét duogc
duong di nwéc bwdc ciia dong tién, ban méi cé thé phan bd né vao hang muc tiét kiém va dau
tw.

Viéc ghi chép chi tiéu hang thang c6 vé kha tun mun, nhung lai la viéc rat can thiét néu ban
mudn giau cé hon. Chi khi ban c6 théi quen quan ly tai chinh ca nhan, ban méi c6 kha niang



quan ly tai chinh cho céng ty ciia minh. Nhiéu nguoi khong quan ly duorc tai chinh,dﬁn toi viéc
cong ty phda san, b&i vi ho khong biét quan ly tai san ca nhan. Pirng 1a mot trong s6 ho, ban nhé!

15 phut moi ngay tao ra mot triéu do khac biét

V@i mot hé thdng don gidn nhung hiéu qua ma tbi st dung cling véi nhitng mau Microsoft
Excel nhuw “Bang Thu Nhap Ca Nhan Hang Thang” va “Bang Theo D6i Chi Tiéu Hang Ngay” (ban
c6 thé tai nhirng mau nay tir trang web cia t6i www.adam-khoo.com), ban chi mat 15 phut
moi ngay dé quan ly tién bac.

Néu mudn tré nén giau co, ban dirng hy vong moi viéc dién ra tw nhién. Ban phai danh thoi
gian quan ly tai chinh cia minh. O phan dau quyén sach, téi c6 n6i vé viéc str dung thoi gian
ctia triéu phud. Thong thuwdong, ho danh khoang mot tiéng moi ngay dé quan ly tai san, trong khi
da s0 nguwoi khac chi bo ra khodng mét gior moi thang, va chi de thanh toan héa don.

Trong mot gio moi ngay do, ban can danh 15 phut dau tién dé thuc hién 5 bwdc quan ly tién
bac sau day...

1. Luodn tra gia

Trir khi mua do & ctra hang mién tra gia, ban c6 70% co hdi dugc gidm gid néu ban chju tra
gia. Puroc giam 10% nghia la ban kiém dwoc 10% loi nhuan trén so tién bo ra. Tich tiéu thanh
dai, sau mot thoi gian, ban sé dé danh dwoc mét khoan tién 1én.

2. Bao gio ciing ldy héa don
Héa don gitp ban theo doi tirng khoan chi vao cudi ngay.

3. Cudi ngay, ghi lai tat ca cac chi tiéu vao Bang Theo D6i Chi Tiéu Hang Ngay
Ban c6 thé dién tay vao mau Bang Theo D&i Chi Tiéu Hang Ngay bén duéi hodc nhap vao
may tinh. Dung Excel tién lgi hon, vi n6 c6 thé tw dong tinh tong cong cho ban.

MAau theo déi chi tiéu hang ngay

BANG THEO DOI CHI TIEU HANG NGAY CUA BAN

Ngay
Muc Chi phi Phan loai
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Tong céng chi phi




Ghi chii: Phdn loai c6 thé'la nha ctra, thivc dn, gidi tri, di lai, bdo hiém, v.v...

4. Dung thé tin dung moi khi cé thé (nhwng liic nao ciing tra hét no’ dao han
moi thang)

Mot lan nira, day la cach tién loi gidp ban lwu lai tat ca chi phi cdia minh trong ban bao cio
hang thang.

5. Pén cudi thang, cap nhat Bang Thu Nhap Ca Nhan Hang Thang
Cudi moi thang, cong tit ca cac chi phi tir BAng Theo Dai Chi Tiéu Hang Ngay va cap nhat
vao Bang Thu Nhap Ca Nhan Hang Thang (xem lai mau & chwong 5). Dong thoi, cdp nhit tat ca
’(cihu nhap ctia ban trong thang dé. Lay tong thu trir tong chi, ban sé biét so tién ban dé danh
woc.

Sau khi ban da c6 mot hé thong theo d6i dong tién cta minh, hay sang budc t1ep theo...
giam nhirng chi phi khong can thiét va ting tién tiét kiém. Dwéi day 1a nam cach gitip ban lam
diéu do.

5 cach giam chi tiéu va tang tién tiét kiém Ién 20%-30%

1. Tim hiéu chi tiéu hang thang ctia ban
Ban con nh¢ Bang Thu Nhap Ca Nhan ma ban hoan tat trong chwong 5 khong? Gio 1a luc ban

can tim hiéu c6t “Chi phi” ky cang dé xem c6 thé cit giam duoc nhirng khodn nao. Ban sé ngac
nhién khi biét rang chting ta van c6 thé song dé dang khi cat di 20%-30% chi phi hang thang.

“Chi tiéu khéng can thiét” la nhirng th& ching ta mua ltc ngau hirng vi cam thay khoai
trong 10 phut, sau d6 n6 khong mang lai diéu gi khac biét trong cudc séng ching ta.

Hay trong lic luét qua cac to quang cdo day hap lyc, chung ta bi quyen rit boi nhitng chiéu
siéu khuyén mdi cho nhiing thir chung ta khong can nhu'ng c6 vé 1a mén hoi. Ban can cat gidam
nhitng chi phi nay vi vé 1au dai, né sé “ctra” ctia ban vai triéu do trong twong lai.

Bay gio, hay dién nhitng chi phi hang thang vao Bang Chi Tiéu Ca Nhan Hang Thang dudi
day. Ban c6 thé chép tir BAng Thu Nhap Ca4 Nhan Hang Thang & chwong 5.

Hay tw hoi ban than, “Minh cd thdt sw can né khéng? C6 thé thiéu né khéng? C6 thir nao ré
hon khong7" Vi dy, thay vi trd 5 do cho ly ca phé trong mot quan sang trong, ban c6 thé uong ly
ca phé ¢ quan coc voi gia 1 d6 khong? (Tlet kiém dwoc 80%) Thay vi xem phim vao cudi tudn
véigid 15 do, ban c6 thé xem vao nhing ngay trong tuin voigia 7 d6 khong? Trong cot ‘“Tién
phi pham”, hay ghi lai nhitng chi phi c6 thé gach bé hay giam bét.

O cot “Chi phi mo1i”, hay dién nhitng chi phi phat sinh, sau khi trir di nhitng khoan khong
can thiét Iic dau, Cu01 cung, hdy cong tat ca so tién & cot cudi lai d€ xem ban sé d€ danh dworc
bao nhiéu, néu cat gidm chi tiéu theo cach nay.



Bang Chi Tiéu Ca Nhan Hang Thang

s bl o/l ——— Tiét kiém tham
Danh muc Chi phi hién tai CAtbaT Cothégiam Chi phi mai héng‘ thang
Buge/Khdng Buge/Khéng
| cAnAn

An ngoai d d d
Quén 4o d d d
Glai tri d d d
Bién thoai d d d
Bo hiém nhan tho/y té d d d
Thué ca nhan d d d
Nhitng khodn khac (wd: tir thign) d d d
Tién hoc d d d
Tién dn vat d

Qudn ac dé chai d

Tién trd gdp nha d d d
Bién, nudc, ga d d d
Ngui giti p viée d d d
Bé dung trong nha d d d
Thué nha cifa d d d
Bao hidm nha d d d

(o |

Tién trd gop xe d d d
Hang d d d
Bao trifsita chita d d d
Thué dudng d d d
Tién gl xe d d d
Bixecdng chng d d d

Ban s€ ngac nhién khi biét rang khoan tiét kiém vai trdm d6 mot thang sé c6 tac dong tich
cuwc toi sw giau ¢6 trong twong lai ciia ban nhw thé ndo. Bang duéi day cho thay sé tién tiét
kiém 300 d6 mbi thang sé tich liy thanh 1,69 triéu d6 trong 30 ndm. Tiét kiém thém 600 do sé
bi&n thanh 3,38 triéu do trong 30 nam. Cha cha, qua da cho ban nghi hwu trong an nhan va
sung tuc.

Tiét kiém thém moi thing
Dau tu véi loi nhuan 15%
300 dé 78.905 do 308122 do 1,69 tridu dé
600 do 157.810da 796.244 do 3,38 trigu dé
| 1000 dé 263.018dd 1,33 triéu dé 5,63 triéu dé |
2000 d& 526.036 d& 2,65 trigu do 11,26 trigu dé
| 5000 dé 1,32 trigu dé 6,64 trieu do 28,16 trigu do |

2.Pé danh trwdrc, tiéu xai sau
Nhleu nguoi co thoi quen lam-tiéu- dé danh. N6i cach khac, khi lanh lwong, ho sé€ xai tién
cho tat ca nhing gi ho can hay thich, s6 con lai m&i dé danh. Ké ca khi ho da Ién ngan quy cho
nhiing gi can xai thi cach lam nay thuong khong dem lai hiéu qua, b&i vi bao gio cung c6 mot
cai gi do khong luong trudc dugc xay ra budc ta phai tiéu vao khoan dé danh, rét cudc ta ching
con duwoc bao nhiéu.

Thay vao do, hay tap cho minh thoi quen dé danh trwéece. Trudce khi ban di mua do dung
trong nha, di an nha hang, tra tién dién nuérc, stta tivi, hdy dé ra mot khoan tién nhat dinh cho
vao tai khoan dau tw cia minh, roi xai nhirng gi con la1

No6i cach khac, ban thay doi cong thirc trén thanh: lam- dée danh-tiéu. Ngay ltc lanh luvong,
hiy khau trir ngay 10%-20% dé vao tai khoan dau tu, chi tiéu s6 80% con lai!

Cach t6t nhat dé lam diéu nay la thiét 1dp ché d6 chuyén tién tw dong! Ban c6 thé yéu ciu



ngan hang tu dong chuyén 10%-20% thu nhap hang thang cua ban vao mot tai khoan riéng
noi tién khong dé dang lay ra duoc. Ban khong nén c6 thé ATM dé rat tién tir tai khodn nay ma
chi can c6 sé tiét kiém dé dung cho viéc dau tuw.

Néu hién ban dang co khoadn no nao, hdy thay doi cong thirc mot chut. Trir 10% thu nhap dé
tra no goc, 10% tiép theo bd vao tai khoan dau tu.

3. Suy nghi bé’ly lan trwwdérc Khi mua
Néu c6 nhin néi “Ubn ludi bay lan trwedc khi néi” thi truedc khi mua mot mén gi dé, ban
cling nén ngirng lai dé tra loi nhirng cau héi sau:

- “Minh cd that sw cdn mén nay khéng?”
- Mua réi cé héi han khéng?”
- “Phdi lam viéc trong bao ldu dé trd cho khodn nay?”

ROi chan chitr khoan dwara quyet dinh c6 mua hay khong, hay tw nhu “Minh sé suy nghiva
trd lai vao ngay mai”. T6i bao dam rang 8/10 l4n ban sé khong quay lai mua mén do do vi ban
sé mau chong quén ngay.

Cach t6t nhit dé khong nhiém bénh nghién mua sam la 1am cho minh lu6n ban ron véi
nhiing viéc c6 ich hon - nhat 1 hoat dong tinh nguyén. Nhiing ngu’0’1 nghlen mua sam thu
nhdan rang ho c6 qua nhiéu thoi gianranh dé€ dan mat vao ta kinh cac cira hang. Nguoi ban ron
v61 nhitng cong viéc co y nghia sé khong c6 thoi gian phi pham tién bac vao nhitng mén dd linh
tinh khong can thiét.

4. Thanh loc bot thé tin dung va chi giir 1ai mot

Budc ti€p theo kha dau dén, ‘nhung chac chan S€ giup ban gidm it nhat 15%-20% chi phi
hang thang. Thanh loc bot the tin dung cua ban va chi git lai mot. C6 nhiéu thé, ban sé c6 co
h6i mua nhiéu thir hap dan. Chi dung mot thé trong gi¢i han cho phép... vd mot 1an nita, tra
toan b so tién no trong thé.

5. Tinh trwdé’c minh sé can mua gi... va chi mua hang giam gia

Ban sé& dé dang tiét kiém duoc thém 15%-25% néu ban tinh trwedc minh sé mua 1 gi va chi
mua kh1 c6 dot giam gia dic biét, ldc 4y hdy mua that nhiéu. Ban c6 nhé vi du téi néu ¢ phan
truwdc vé Ingvar Kamprad, ngwoi sang lap ra IKEA khong? Ong chi mua rau ct va trai cay vao
budi chiéu, khi gia da gidm dang Kké.

Khi con nhd, t6i dé y thiy cha t6i lu6n mua kem danh rang khi siéu thi co dot khuyen mai
dac biét. Ong sé mua du kem danh rang dung trong 6 thang, cho dén dot giam gia t1ep theo.
Mot ngwdi ban cta toi mua quan 4o hai lan mét nam, trong nhitng dot khuyen mdi toan quoc
Vay, hay dinh trwdc ban cin mua gi trong 3-6 thang téi va mua that nhiéu khi c6 dot giam gia.

Nhu vdy, ban da dwoc trang bi nam phuwong phap dé gidm 20%-30% chi tiéu ngay tic thi.
Hay nhé rang, diéu nay chi co thé xay ra néu ban hanh dong tir bay gio! Voi no luc tang thu
giam chi, ban c6 thé danh dum du tién dé dau tw va phat trién cda cai, dwa ban dén mirc do tuw
do tai chinh. Vay lam sao dé dau tw véi mitc loi nhuan nhw triéu pha? Hay tim hiéu trong phan
ke tiép...
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va kiém soat chi tiéu. Buéc tiép theo trong cong thitc 1am giau la dau tw s6 tién dw dé tai
san tang 1én gap nhiéu lan.

Tat ca nhirng triéu phu tay trang lam nén déu biét tin dung strc manh cua dau tw dé
bit tién dé ra tién. Ho khién dong tién phai lam viéc cho ho dé mot ngay nao do, ho khong con
lam viéc vi tién nita.That vay, chi khi nao ban thanh thuc cac ki ning dau tu, ban md&i mong
day nhanh téc do lam giau.

T rong hai phan trwdc, ban da hoc dugc nhitng chién lwgc hiéu qua nhat dé tang thu nhap

Rui ro thap, loi nhuan cao

Tuy nhién, khi néi dé€n dau tu, khong it nguoi da ting trai qua nhu‘ng kinh nghiém dau
thuong vi bi phong tay voi thi treong chirg khoan hay quy dau tw. “Néu gui tdt cd tién vao
ngdn hang, toi da khong mdt beng mot nira”, “Sau bao ndm mua mua bdn bdn, téi nhdn ra rang
tat cd cong sirc bé ra chi du hué vén”, “Méi lan t6i mua c6 phiéu gi la y nhw rdng né lai mdt gid”..
Ban da bao gi¢ gap phai nhitng kinh nghiém nhuw vay chwa?

Néu cé, ban la mot trong vo sO nguoi so dau tw vi tlrng bi “dinh dan”, va tdm niém rang
“dau tw1a mao hiém”. Thé nén, ban chon cach giit tién “an toan” trong ngan hang véi s6 13i
khiém ton 2-3% mot nam.

Niém tin 1 nay cang duoc cung cod trong cac khoa hoc tai chinh. Nhitng chuyén gia tw van tai
chinh va ngan hang luén rao giang rang: “Ldi sudt cang cao thirtiro cang lon. Bé co loi nhudn
cao, ban phdi cé mau “liéu”!”.

Dleu nay hoan toan khong ding! Nhiéu nhguoi trong chiing ta bi tay ndo béi dinh kién sai
lam nay. Trong thuec t€, nhing nha dau tw tam c& nhat, thanh cong nhat déu KHONG thich rai
ro. Nguoc lai, ho “choi” rat an toan. Warren Buffett, nha dau tw g101 nhat thé gidi, dat dwoc loi
nhuan 24, 7% mot ndm trong suot 49 nam qua la nguoi cuc ky so rui ro. Phuwong chim dau tu
cin ban ctia 6ngla ‘bdo toan von”. Ong tha khong kiém dwoc tién con hcrn dirng trudc nguy co
bi mat tién. Nguyén tac thi nhat cia 6ng 13, "Khong bao gio dé bi mdt tién”. Nguyén tac thi hai
1a "Durng bao gio quén nguyén tdc thir nhdt”. Két qua, Warren chi dau tw vao nhitng cé phiéu cé
chi so rui ro cwc thip va co hdi thanh cong it nhat 1a 90%.



2 nguyén tac dau tu cia Warren Buffett

Nguyén tac dau tu tha nhat
“Khéng bao gi& dé bi mat tién.”

Nguyén tac dau tu tha hai
“Pirng bao gi¢ quén nguyén tac thu nhat.”

Toi cling tudn thu nguyén tac nay. Nhiéu nguoi nghi rang, boi vi toi mo cong ty va dau tu,
nén toi la ngwoi thich mao hiém. Thatra, nguyén tac hang dau ctia t6i la “an toan”, toi rat s¢
rdi ro nén chi dau tw vao cong ty hay c6 phleu c6 95% co hdi thing; néu thua, toi ciing chi bi 16
mot khodn khéng dang Kké.

bé tré thanh nha dau tu thanh cong, ban phai 4p dung nguyén tic nay: tranh xa rui ro va
luén bam chat nguyén tic “bao toan von”.

Cau hoi dwoc datra la, “Néu rui ro va loi nhudn khong ti Ié thudn véinhau, vayy utod g
mang lai loi nhudn cao?”. Cau tra 1o 1a kién thitc tai chinh. Kién thitc tai chinh t6t dan dén loi
nhuan cao.

Khi ban dugc trang bi kién thirc tai chinh vitng vang, mucdo r i ro sé rat thap vi ban biét

chinh xac minh dang lam gl. Khi khong co kién thirc tai chinh dé hiéu ré vé céng ty ma ban mua
c6 phiéu, viéc dau tw tré nén cwc ky mao hiém.

Mirc do rui ro cia mot hoat dong tuy thudc vao kha nang cua nguoi thue hién hoat dong do.
Viduy, neu t6i yéu cau ban tréo 1én dinh nui cao dé lay vang thi viéc lam nay c6 rui ro khong?
Ban c6 phai mao hiém dé dat dwoc muc tiéu nay khong? Vang, sé rat nguy hiém néu ban chua
bao gidr dwoc huan luyén leo ntii va khong dwoc trang bi nhitng dung cu hd tro an toan. Co hoi
ban bi nga gay c6 rit cao!

Tuy vay, véi mot tay leo nui chuyén nghiép, nguoi da lén dén dlnh Everest hai lan ma khong
can binh dwéng khi, diéu nay cé rui ro khong7 Khong hé! Trinh do ctia anh ta gitup gidm thiéu
rui ro. Vé&i anh ta, day chila “chuyén nho”.

Mot vi du khac, néu todi bao ban 1ai xe dua thé thirc 1 voivan toc 260 km/h dé doat cup thi
ban ché nhan 1&i khi chwra dwoc dao tao vé dua xe, vi lam nhw Vay 1a tu sat. Nhung néu la
Michael Schumaker thi chuyén nay dé& nhu tré ban tay, vi day 1a “nghé” ctia anh 4y ma.

Twong tu, viéc dau tu tai chinh rii ro hay khong con tily thudc vao tirng doi tuong cu thé.
Néu ban ciing nhu' phan 16n moi nguoi khong qua treong lop va co it kién thirc tai chinh thi
dau tw la cuc ky rai ro! Cling glong nhu ban leo nii hay dua xe ma khong qua huén luyén. Va
cau noi, “Rui ro 1émn, loi nhuan cao” trong trudong hop nay rat ding. Néu vay, tdi khuyén ban
nén giti tién trong ngan hang.

Tuy nhién, véi Warren Buffett, dau tw ¢ nghiala” rui ro thap, loi nhudn cao” vi 6ng c6 “cai
miii” d4nh hoi diu tw cuc tot. Mot lan nita, ban can hiéu rang rdi ro cao khong dan téi loi
nhuan cao, ma chinh kha ning va trinh dé méi 1a yéu t6 gitip ban cé duoc loi nhuan cao.

Trong nhitng chwong tiép theo, ban sé duoc hoc chién lvoc cua nhitng nha dau tw 130 luyén.
Khi lwong kién thic tai chinh cua ban ting lén dang ké nho quyén sach nay, ban sé c6 kha nang
dat loi nhudn cao véi mirc do rai ro cuc thap. Ban sé tré thanh nha leo ndi chuyén nghiép, dé
dang tréo l1én dinh dé 1dy mé vang ctia minh.



Strc manh cta 13i suat kép

MOoi ndm, loi nhuan trung binh cho dau tw vao chirng khoan My 1a 12,08%. Gia st ban ki€m
dwoc trung binh 3000 d6/thang trong suot quang doi di lam ctia minh 12 40 nam. Néu ban dau
tw 10% thu nhap hang thang (300 d6) vao thi truong nay véi mure tang trudng 12 ,08% /ndm,
sb tién do6 sé tang 1én bao nhiéu?

May tinh tai chinh cho biét ban sé c6 3 triéu do6 trong tay! Va do la tu khodn dau tu khiém
ton 300 d6/thang. Néu ban dau tw 1000 do/ thang, vi [3i sudt 12,08% (toi chic rang ban sé
dé dang kiém dwoc ngudn thu nhap thém nay), no sé tang 1én thanh 10,02 triéu do!

Lam thé nao ma mot mon tién nho c6 thé tang lén thanh mét khoan tién cuc lon nhw vay?
Nho strc manh ctia lai sudt kép ddy ban a. T6i chic ban da nghe cum tir nay roi, nhung né that
sw co y nghia gi?

Loi nhuan kép co dwoc khi ban dau tw mot khoan tlen voi mot ti 1€ 13i sudt nhat dinh. Thay
vi 14y tién 161 kiém dwoc sau m6i nam, ban gop chung ca von lan lai de tai dau tw. Do d6 ndm
sau, tién 1oi ki€ém duoc sé dwa trén khoan vén 1én hon va nher vay ma tiép tuc 1én dan 1én.

Vi du, néu dau tw 100 d6 vao co6 phleu cho ban 20% loi nhudn moi ndm. Cu01 nam thu nhat,
ban sé€ c6 120 d6. Thay vi lay 20 do ra tiéu, ban ctr dé d6 thém mot nam nita véi cung lai suat
20%. Cu6i nam thir hai, tién dau tw cta ban sé ting thanh 144 d6. Nam tiép theo, né sé thanh
172,80 d6 va vao nam thir tw, n6 sé 1la 207,36 do!

20% 20%

SN TN NN

5100 5120 $144 $172,80 207,36

Chwa t&i bon nam, khoan dau tw ban dau ctia ban da tang gap doi!

Mat bao lau dé s tién clia ban tang gap doi?

Albert Einstein, nha bac hoc 101 lac moi thoi dai, da noi rang lai suat kep la mot phat hién
toan hoc vi dai nhat! Ong tim ra céng thitc goi 1a Quy luat 72. N6i dung cua quy luat tnay la néu
ban ldy 72 chia cho lgi nhuén trung binh hang nam, ban sé& tinh dwoc s6 ndm can cé dé khoan
dau tw ctia ban ting gap doi!

Vi duy, trong vi du trén, ldi suit1a 20%/nam. Vay néu ban 1ay 72 chia cho 20 1a 3,6 nam, tic
la 100 do sé tang thanh 200 d6 trong 3,6 nam.

Strc manh cua lai suit kep chinh 1a vii khi bi mat giip Warren tro thanh nguoi giau nhat thé
gidi, chi bang viéc dau tw vao thi treong chitng khoan M§. Ong dat mic loi nhudn trung binh la
24,7% trong 49 nam! Piéu nay c6 nghia la tién cla O6ng ct tang gap doi sau 2,9 nam (72/24,7).
Ong bién khoan dau tw 100 ngan d6 nam 1956 thanh 4,2 ti d6 ngay nay.

Liéu ban c6 ca do 10 xu cho mot tran choi gon khéng7

DE t6i néu ra mét vi du niva dé  ching to stre manh cta ldi suat kep. Gia str chiing ta choi gén
va chi danh ca nhe nhang 10 xu néu toi danh tring 16 dau tién, tién c4 sé tang gap doi cho 10
tlep theo. Ban c6 dam choi khong? Néu ban biét chit it vé gon, ban sé biét 1a chi c6 1818. Vay,
s& tién ca cwoc cho 16 thir 18 1a bao nhiéu?

DAu tién, hay xem sé tién c4 cuwoc cho 916 dau tién.



a1 10 xu
a2 20 xu
63 40 %u

Lo 4 80 xu
65 1,60 dd
Lo 6 3,20dd
67 6,40 do
o8 12,80 d6
o9 25,60 do

Tai lo thir 9, s6 tién c41a 25,60 do. Chung ta da di dwoc nira quang dwong roi. Vay 16 thi 18
dang gia bao nhiéu? 100 do, 300 do, 500 do6? Hay tiép tuc...

Lo 10 51,20dé
Lo 11 102,40 do
La12 204,80 dé
613 409,60 do
Lo 14 819,20do
L6 15 1.638dd
Lo 16 3.276dé
Lo 17 6.553 do
Lo 18 13.107 do

Ban thiy & 10 thi 18, so tién cad dalén téi 13.107 d6! Néu dau tw di thoi gian, strc manh ctia
14i sudt kép c6 thé bién sé tién rat nhé thanh con s6 khong 16.

Bai hoc quan trong ma toi mudn ndi la, lic dau so tién tang 1én rat cham. Ké ca khi di dwoc
ntra quang duong, s6 tién mai chi la 25,60 do. Thé nhung, ngay lic no vuot qua mot cot moc
quan trong, toc do tang tré nén Kinh khung' Gitta1d 15 va 18, chi v&i ba 16, s6 tién ting tir 1.638
do 1én 13.107 do, chénh léch téi 11.469 do!

biéu nay co y nghia gi voi ban? Khi ban bat dau dau tw 200 do/ thang, luc dau tién tang rat
cham. Tuy vdy, khi dau tw du thoi gian, toc do tdng sé bung né! Van dé & cho la nhiéu nguoi khi
thay t&c do ting cham trong vai nam dau thi mat kién nhan va bo khong diu tu tiép. Tom lai,
ban phai c6 du kién nhin dé huédng loi tir stec manh ctia lai sudt kép va nhan dwoc hang triéu
dd. Bang tinh sau day cho thay ban sé kiém dwoc bao nhiéu khi tiét kiém 300 d6/thang véi
nhitng mikc 1ai suat khac nhau.

300 db s& tang nhw thé nao véi tiPng murc i suat khac nhau sau 30 nam

Khéng cé 1ai suét, 300 do dé danh hang thang s& chi la 108.000 do

\/6i l4i suat kép 8%/nam, 300 déithang sé ting thanh 425.283 d6 (gép 4 1an s6 tién goc)

\/6i [4i suat kép 25%/nam, 300 doithdng sé tang thanh 13,14 friéu do (gdp 121,6 1an so tién goc)

Trong bi€u d6 bén dwdi, ban sé tan mat chirng kién strc manh kinh khiing cta lai suat kép,
khéi dau thi rat chim nhwng tang vot khi dat t&i mot di€m nao do.

Bang tinh ti€p theo cho ban thiy tirng khodn tién dau tw sé tang nhw thé nao véi nhirng ti 16
1ai suat khac nhau.



LLam thé nao dé 12l me Stic manh cua lai suat kép

2 Y~ 510.000.000
de 1ai con
Ban c6 thdy mdu chdy ran rat R
trong huyet quan khi thay vai St 25% Lai sust kép
tram do6 c6 thé nhan ban ky diéu o hang nam
thanh con sé tién triéu khong" $7.000.000 _ 15%Lai sutkép
Cau hdi tiép theo la, “Lam thé hang nam
nao dé'kiém duoc mikc ldi sudt $6.000.000 __ 8% Laisustkep
15% hay 12, 08% v&i dp rii ro » hang nam
thdp nhdt?”. = ik s __ 5% Lai suitkép
(] hang nam
Nhitng gi toi sdp chiasévsi e e
ban hdn sé khién ban ngac S i Ko ca st
nhién, b&i 18 mot s6 diéu di o
nguorc lai nhlrng gl ban duoc $2.000.000 = Thdigian (nam)
hocvé dau tw va tai chinh khi
con ngoi trén ghé nha truong, L
hodc tir nhdn vién ngan hang va _———
50 — EEEEEEAREEEREEEEEEEREEE

chuyen vién tw van. T6i biét ro
diéu nay vi toi cting hoc chuyén
nganh tai chinh con vo téi tung Théi gian (nam)
la chuyén vién tw vain tai chinh.

1 5 9 13 17 21 25 29

Ban sé& duoc pho bién nhitng bi quyét chua tirng duoc tiét 16 vé cach lam thé nao dé dat loi
nhuin cao ma khong can phai trd hué hong cao cho ngan hang hay nhan vién méi giéi. Sau khi
hoc duoc nhitng dleu nay, ban sé€ ty hoi sao minh khong dwoc day nhimg diéu nay trudc day,
va tai sao ban lai giti tién vao ngan hang nhw nhidu ngwoi khac chi dé kiém dwoc s6 tién com
1%-2% mot nam.

Khi t6i day vé nhirng phwong phap dau tu lan dau tién trong cac bubi héi thdo, téi nhan
duoc email lén an tir nhirng chuyén vién tw van dau tw. Ho so rang mot Khi ban dan thién ha
hiéu duoc nhing chién thuat dau tw thi nghe cua ho sé khong con klem dn dugc nira. That ra,
toi da suy nghi rat nhiéu, can nhic xem c6 nén dua nhu'ng kién thirc nay vao sach hay khong.
Cubi cung, toi tin rang tat ca ching ta déu xrng dang biét dwoc sw thit vé nhitng gi ching ta cé
thé lJam v&i déng tién cia minh.

C6 hai chién lwgc dau tw chinh ma t6i da va dang ap dung thanh cong va gio
day muon chia sé cung ban.

1. Chon quj'r dau tw tot

Neu mudn dat ti 1€ loi nhuan 16n hon 12,08%, ban phai thanh thao chién lwoc chon ding
quy § dau tw. Van de 1a rat kho chon duoc quy dau tw'sinh loi. Tai sao? Théng ké cho thay hang
nam chi c6 10% so quy dau tw co két qua hoat dong tot hon thi treong chirng khoan, va moi
nam lai c6 nhirng quy khac nhau lot vao t6p 10% nay. Chi c6 chwa day 3% quy co thé lién tuc
cho két qua tét hon thi trudng trong 1au dai. Mot ly do nita la ngan hang va cac trung tam tai
chinh thu phi kinh doanh cao. O Chau A, cac nha dau tw ca nhan thuong khong co du thong tin
nghién ctru d€ c6 thé chon ding loai quy dau tw va két qua la bi thua 16.

Tuy vay, & chwong 17, ban sé duoc hoc cach chon quy dau tw tét, giup dem lai loi nhuén tir
13-20% mot nam trong nhigu nim [ién, véi chi phi rat thap!

** Quy dau tw 1a mot loai hinh dau tw tip hop nhiéu khoan tién dau tw tir cAc cd nhin riéng



1é. Mot nha quan ly
quy chuyén nghiép
s€ mang khoan quy
nay dau tw vao thi
trueong chimg khoan
hay cac dang dau tw
khac. Quy dau tw cho
phép nha dau tw cé
dwoc loi thé tir viéc
da dang héa dau tw
va quan ly chuyén
nghiép.*

2. Chon co6 phiéu
tot

Chién lwoc nay sé
cho ban lgi nhuan
cao nhit twr
15%-25% mot nam,
bang cach chon ra
mot tap hop bao
gom 10-12 c0 phiéu
tot. Mac du bién
phap nay cuc ky rai
ro déi voi nhumg
nguoi khong hiéurd
veé cong ty ban co
phiéu, ban sé duoc
hoc cach chon cod
phiéu c6 rui ro thap
va loi nhuan cao cua
nhimg nha dau tu
bac thay nhuw Warren
Buffett. Ban than toi
dat mirc loi nhuan
trung binh
22%/nam tir chién
lwoc nay.

Ban c6 thé thay
tlr so do bén duoi,
ban cang mo rong
tam hiéu biét tai
chinh thi tiém nang
loi nhuan cang tang.

Tién ciia ban sé tang nhu thé nao véi ldi suat kép

5% Lai suat hang nam
$50 Mot thang
5100 Mot thang
$200 Mot thang
$500 Mot thang
$1000 Mot thang
$1500 Mét thang
$2000 Mét thang
$5000 Mot thang
$10.000 Mot thang
8% Lai suat hang nam
$50 Mot thang
$100 Maét thang
$200 Mot thang
$500 Mot thang
$1000 Mot thang
$1500 Mot thang
$2000 Mot thang
$5000 Mot thang
$10000 Mot thang
15% Lai suat hang nam
$50 Mot thang
5100 Mot thang
$200 Mot thang
$500 Mot thang
$1000 Mét thang
$1500 Maét thang
$2000 Mét thang
$5000 Mot thang
$10.000 Maét thang
25% Lai suit hang ndm
$50 Mot thang
$100 Mot thang
$200 Mot thang
S500 Maot thang
51000 Mot thang
$1500 Mot thang
$2000 Mot thang
$5000 Mét thang
$10.000 Mot thang

5 nam
$3.456
56.909
$13.818
534.545
$69.090
5103.635
$138.180
5345.450
$690.900
5 nam
53721
57.441
$14.883
$37.207
574414
5111.620
$148.827
5372.069
$744.140

54417
$8.834
$17.668
$44.171
$88.342
$132.513
$176.684
$441.710
$883.420
S nam
$5.618
$11.236
$22.473
$56.183
$112.367
$168.549
§224.733
$561.832
$1,12 triéu

10 nam
§7.800
$15.599
531.198
577.99¢6
5$155.992
$233.988
5311.984
5779.960
$1,56 triéu
10 nam
59.114
$18.228
536.457
591.142
5182.283
5273424
5364.566
5911.415
$1,82 triéu

$13.200
$26.410
$52.804
$132.009
$264.018
$396.027
$528.036
$1,32 tridu
$2,64 tridu
10 ndm
$22.612
$45.223
$90.446
§226.115
$452.230
$678.345
$904.460
§2,26 tridu
§4 52 tridu

20 nam
£20.423
$40.846
£81.692
£204.228
5408.457
$612.687
£816.916
52,04 tridu
$4,08 tridu
20 nam
£28.683
£57.366
£114.732
$286.830
$573.660
$860.490
51,15 tridu
52 87 tridu
§5,74 triéu

$66.404
£132.807
$265.615
$664.037
$1,33 tridu
51,99 tridu
52,66 triéu
56,64 tridu
£13,28 tridu
20 nam
£232.732
5465463
£930.928
52,33 triéu
$4,65 triéu
56,98 triéu
$9,31 triéu
523,27 tridu
$46,55 triéu

£40.985
581.970
£163.940
5409849
$819.698
$1,23 triéu
$1,64 tridu
54.1 tridu
$8,2 tridu
30 nam
£70.931
5141.861
$283.723
$709.307
$1,42 tridu
$2,13 triéu
$2,84 tridu
57.09 trigu
$14,2 tridu

$281.639
5563.277
$1,13 trigu
$2,82 tridu
$5,63 trigu
58,50 tridu
$11,27 triéu
528,16 tridu
$56,33 triéu
30 nam
$2,19 triéu
54 38 tridu
$8,76 tridu
$21,9 trigu
$43,79 trieu
$65,7 tridu
$87,59 triéu
5218,96 tridu
$437,9 trieu

£129.035
$258.070
$516.141
$1,29 triéu
$2,58 triéu
53,87 trigu
$5,16 triéu
$12,9 triéu
$25,81

50 nam
$359.055
$718.109
$1,44 tridu
53,59 trigu
$7,18 tridu
$10,77 triéu
$14,36 triéu
535,91 trigu
§71,81 tridu

$4,68 tridu
59,35 trigu
$18,7 tridu
546,75 trieu
$93,5 tridu
5140,25 tridu
$187 tridu
5467 5 tridu
$935,01 trigu
S50nam
$190,15 triéu
5380,297 tridu
$760,59 tridu
51,91

$3,81i

55,7 i
57,61t
519,01 ti
$38,03 ti

Vay rui ro c6 tang theo khong? Nhuw t6i da noi, mirc do rui ro phu thudc vao kién thirc tai chinh
cua ban. Néu ban ciing nhuw phan 1om cac nha dau tw khac s¢ hitu ratit klen thirc tai chinh va
chi mua theo s6 dong, chii yéu dua vao 101 khuyén cua nguoi khac thi do rui ro rat 1om. Tuy vay,

khi ban nang cao kién thtc tai chinh ctia minh, mtc d6 rti ro sé giam di.

Do d6, trwdc khi di vao gi¢i thiéu chi tiét vé nhiing bién phap dau tw, t6i mudn chic chin
rang ban du'o'c trang bi day dt kién thirc tai chinh dé giam thiéu rdi ro (ca nhan tdi khong hé
mudn c6 bat ky mot s rdi ro ndo).



Kién thuc tai chinh kém
Loi nhuan thap

Chién lugc dau tu 1:
Chon quy dau tu tot (13%-20%)

Chién luoc dau tu 2:
Chon c6 phiéu tét (15%-25%)

Kién thuic tai chinh tét
Loi nhuan cao

Phan bo tién nhw thé nao dé téi da hoa loi nhuin va gidm thiéu rai
ro

Ban nén bd déng t1en mo hoi nuoc mat clla minh vao dau? Lam thé nao phan bé tién nham
t6i da héa loi nhuan va gidm thiéu rdi ro?

~’))

Toi chic ban da nghe 101 khuyén “Dirng bo tdt cd tritng vao mot ro .Mac du ban s€ hoc duorc
cach lam thé nao dé giam thiéu rdi ro va téi da héa loi nhuan cho tirng rd dau tu, sé 1a khon
ngoan hon néu ban dau tw bang nhitng phwong tién khac nhau, trong nhirng quang thoi gian
khac nhau. Vao nhitng lic can tién cip bach, tat ca tién clia ban sé& khong bi ket vao mot cho.

Tuy nhién, ban hay lvu y mot dlem quan trong. Trong phan 1om sach giao khoa tai chinh, ho
Khuyén ban da dang héa tai sdn cda ban vao nhiéu phuong tién dau tu khac nhau nhw quy, co
phleu trai phleu cac phuong tién tai chinh khdc, cling nhw chia tién ra cac hnh vuc khac nhau,
& nhiéu nwéc dé giam thiéu rui ro. . Nghe rat co ly ‘nhung chi co cac nha dau tu “non tay” khong
co nh1eu kién thirc tai chinh méi can “bo trimg vao nhiéu ro” nhw vay. Viéc da dang hda dau tw
it rui ro hon nhung ciing it 1&i hon, chi vao khoang 5%-8%.

Adam Khoo t6i khong lam theo cach nay. Warren Buffett khuyén,“Da dang héa hinh thirc
ddu tw chi nén dp dung cho nhiing nguoi mudén bdo vé minh khdi nhitng sai ldm ctia bdn than”,
Néu ban biét minh dang lam gi (c6 kién thitc tai chinh vitng vang), ban can tap trung mua mot
50 ¢ phleu va quy dau tw chon loc vi chiing sé cho loi nhudn cao nhat. Yéu t6 rai ro dwoc gidm
xubéng thap nhat khong phai bang cach dem tién rai khip noi, ma bing kha ning biét chon
ddng quy dau tw hay c6 phiéu dé€ mua.

biéu ma téi sap chia sé v&i ban thi phan 16n nhitng chuyén gia tu van tai chinh va ngin
hang cho la c¢6 do rti ro cao, boi vi da so6 cac nha dau tw khong c6 kha nang lam dwoc. Trong
thuc té€, day la cach dau tu sinh loi nhidu ma rdi ro thap, mot khi ban da thong thao nhitng kién
thitc trong quyén sach nay.



BOn ro tién cda ban

Nam dwoc cach phan b6 tien cia minh chinh 1a bi quyet quan trong nhat giup ban dat duwoc
muc tiéu tai chinh. Khodn tién dé danh hang thang (15%-20% thu nhdp) clia ban nén duoc
chia vao bén ré nhé bao gom RO An Toan, R6 Tang Truwdng, R6 Tang Trudng Nhanh va RS Xa
Xi. Hay cung toi tim hiéu tirng loai ro.

1. R0 An Toan (1,5%-4,5% l¢'i nhudn/nam)

RO tién nay, nhw tén goi, la d€ ddm bdo an toan cho ban. T6c d6 ting cda s6 tién trong ro
nay chi du theo kip mirc d¢ lam phat. Tuy vay, do la khodn tién ban luén phai c6 san dé dé
phong truong hop khan gap. Néu ban bat ngo bi mat viéc, bi gidm lwong hay cong viéc kinh
doanh tri tré, ban c6 thé dung khoan tién nay dé vuot qua khé khin.

RO nay nén bao gom tién mat, tién giri ngdn hang, nha, bdo hiém va quy bao toan von.

2.R0 Tang Trwdng (8,57 %-20% loi nhuin/nam)

DPay la ro tién dung d€ gia tang gia tri tai san, gidp ban dat dwoc miic do tw do tai chinh.

Ban sé dung sé tién trong ro nay dé vao quy mua chi s6 thi truong, quy kinh doanh ngoai té
va quy dau tw. Ban cling nén phan chia cac loai quy vao thi trueong nwdc ngoai va trong nudce dé
két hop gilta sy an toan cua quy nwdc ngoai voi toc df tang trudng cla quy trong nudc. bung
lo, ban sé dwoc hoc vé nhitng tir chuyén mén nay va cach chon ding loai quj trong chwong téi.

Lwu y: Tuy chiing ta nhdm t&i ti 1€ lgi nhuén trung binh 8,57%- 25% cho cod phleu va quy
dau tw, day la MUC LO'T NHUAN TRUNG BINH. N6i cach khac sé c6 nhitng nam thi treong
chirng khoan tang lén 50%, va nhu’ngf nam khac tut xudng 30%!

Giai doan thi trwong di xudng chinh la luc thién ha _hoang mang va thwong ban tong ban
thao c6 phiéu khi ho can tién hodc dé cat 10! Tuy vay, ban phai c6 du luc dé tru lai thim chi
16i ngwoc dong bang cach mua them cb phleu dé duoc tuong thuong khi thi truong hoi
phuc. Tom lai, tién ban bé vao hai r6 tang truong phai 1 s6 tién ma ban tin ring minh sé
khong can toi trong vong it nh4t 5-10 nam. Ban dang ding sttc manh ctia 13i suat kép va
thoi gian dé€ kiém hang triéu do.

3.R0O Tang Trlr(")'ng Nhanh (15%-25% l¢g’i nhudan/nam)

baylaro tién giup ban day nhanh téc do lam giau va cac loai tai san gia tang gia tri. Mot lan
nita, ban khong nén dung vao khodn tién nay trong vong 5 t&i 10 nam dé 1di suat kép tao ra
phep mau.

SO tién trong ro nay sé duoc dung vao mot tap hop twr 10 dén 12 co6 phiéu cta nhirng cong
ty lam an thit tét. Ban nén gitr ca 6 phiéu cua cac cong ty trong nwée lan ngoai nudrc.

4, R0 Xa Xi (0% loi nhuin /nam)

RO Xa Xi 14 s6 tién dung dé nuéng chiéu nhirng s& thich trong mo cia ban. Pay la khoan tién
ma ban c6 thé tiéu vao nhlrng thirxa hoa nhu: mua biét thu, xe hang sang, do trang strc, hang
hiéu. Hay nh¢ lai chwong “Nguoi giau quan ly tlen nhu thé nao’ : 50 tién dung dé mua nhu‘ng
mon xa xi khong phai ttr nguon thu nhap chinh cta ban, ma tir nguon thu nhap thu déng dwoc
tao ra tir tai san gia tang.

Chia tién vao ro nhu thé nao



Hay lam theo bon bwéec sau.

Bwoérc 1:

Trudc khi dau tw vao bat ci thir gi, hay lam day r6 An Toan véi khodn tién it nhat bang 3-6
thang tién mat va tién giri ngdn hang c6 ky han ngan cua ban. S6 tién nay khéng bao gbm quy
lwong hwu ctia ban. Nhé lai bon mirc do giau c6 & chwong sau, viéc lam nay sé gitp ban dat
dwoc mirc do “virng vang tai chinh”.

AN TOAN

Bwoc 2:

Sau khi hoan tat buéc mot, so tién dé danh sau dé cia ban cin dwoc chia ra nhiéu ro khac
nhau, ti 1€ chia phu thudc vao tuoi tac va kién thirc tai chinh caa ban.

TIEN TIET KIEM HANG THANG

_{..
Tién mat, bao hiém Quy dau tw chi sd thi trrong  Co phiéuclia 10-12 congty  Xe doi méi
Tién g ngén hang Quy kinh doanh ngoai té trong va ngoai nwéc Néng cép nha
Nha cira . Quy dau tw cac loai Nc:ni that mdi
Quy dam bao van Paé trang sirc

Phén dau tién cta s6 tién d€ danh (S%) nén dwoc dwa vao R6 An Toan, chi yéu dé tra phi
bao hiém va giam ng nha ctra.

Phan tiép theo (G%) nén dugc chia vao hai R6 Tang Trudng va Tang Trudng Nhanh. Toi
thudng chia déu, nhung diéu nay tuy thudc vao ban. Van dé la ban tu tin trong viéc chon quy
dau tw hon hay chon c6 phiéu hon. Ban cé thé cho 80% vao ro nay hay ro kia.

Khong nén bo bat ky khoan tiét kiém hang thang nao vao R6 Xa Xi néu ban muén tién dé

danh cia minh ting nhanh. R6 Xa Xi chi nén chira loi nhuin cé dwoc tir R6 Tang Trwdng hay R6
Tang Trwéong Nhanh.

Néu ban dwéi 30 tuoi



TANGTRUGNG  TANG TRUGNG xaxi

NHANH

Néu ban 30-40 tuoi

ANTOAN TANGTRUGNG  TANG TRUGNG xaxi
NHANH

Néu ban 40-45 tuoi

H TOAN TANGTRUGNG TANGTRUONG Xaxi

Néu ban 45-55 tuoi

TIEN TIET KIEM

ANTOAN TANGTRUONG TANG TRUGNG xaxi
NHANH

Néu ban trén 55 tu6i

TIEN TIET KIEM

15% 15%

ANTOAN TANGTRUGNG  TANGTRUGNG xaxi
NHANH



T6i da & tudi ngii tuin, liéu toi c6 thé dat téi mirc do6 tw do tai chinh khong?
Dén day c6 thé ban nghi, “Néu ti trén 50 tudiva chi b6 mét phdn nhd tién dé danh vao RO
Tdng Trwong, lam sao t6i co thé tao ra du loi nhudn dé dat mirc do tw do tai chinh?”.

Cau tra loi la ban nén chu trong vao nhitng tai san gia tang khéng can nhiéu tién (nhu kinh
doanh trén mang, tai san tri tu¢). Dung y twdng ctia ban dé phat trién nguén thu nhap thu dong
va kiém lgi nhuan!

Tai diu tw dé c6 mikc tang tred'ng viro't bic

Ban nén tai dau tw loi nhuan tao ra tir R6 Tang Trudng dé hwdng loi tir hiéu ing lai suat
kép. Dong thoi, mot phan tién loi ¢ thé dwoc dua vao Ro Xa Xi dé ban thu hwdng thanh qua,
trong khi tién van tang déu dan. Nguyén tac cia toi la tai dau tw 80% lgi nhudn vao cung mot
ro valay ra 20% loi nhuan (khong phai phan tién goc) bo vao Ro Xa Xi.

Tai dau tw tir RO Tang Trwdng

20% loi nhuan

m{j nhuan
o

ANTOAN TANGTRUGNG TANGTRUONG xaxi
NHANH

Tai diu tw tir R6 Tang Trudng Nhanh

80% lgi nhuan
/’\i&% i nhuan
YOTAA

ANTOAN TANGTRUGNG TANGTRUONG xaxi
NHANH

Thé 1a ban da hoc cach phan bo tién dé toi da héa loi nhudn va gidm thiéu rui ro. Bay gio,
ching ta hay cung hoc chién lwoc tang trwdng dau tién... chon quy dau tu!

. CHUONG 16 _
THANG LOT VO QUY DAU TU

rong chwong nay, ban sé dwoc hoc cach chién thing thi trudng bang cach chon quy dau
tw mang lai ti 1€ loi nhudn hang nam tir 13%-20%.

Xin nhac lai, quy dau tw 1a mot loai hinh dau tw tip hop tién tir cac nha dau tw riéng 1é.
Mot chuyén gia quan ly quy sé mang so tién nay dau tw vao co phiéu, trai phiéu va cac



loai hinh dau tw khac. Nguoi ta thuong dau tu vao quy dau tw vi n6 cé loi thé da dang (tién
duoc rai vao hang chuc dén hang tram c6 phiéu dé giam rui ro), va duoc quan ly mot cach
chuyén nghiép. Tuy vay, nhé rang da dang héa gitip giam rui ro, dong thoi cling giam loi
nhuan.

Pa s6 quy dau tw déu mat tién... chi c6 ngwdi quan ly quy kiém ra

tién

bayla mot thuc té dang buon. Néu ban néi chuyén véi hau hét nhitng nguoi bé tién vao cac
quy dau tw & Chau A thi ban sé thiy phan lén ho déu mat tién, hay chi ki€ém dwoc loi nhudn rat
béo tir 2% dén 4%. T Straits Times cho biét trong ndm 2004, c6 toi 559.000 nguoi Slngapore
mat 680 triéu do khi dau tw vao nhitng_ quy nay. Néu chi nhin vao nhitng quy dau twlén nhat &
Chau A, ban c6 thé dé dang tinh dwoc rdang chi c6 6% s6 qui hoat dong tét hon chi so thi
truong trong vong 10 nam. Vay xac xudt ban chon tring 6% nay la bao nhiéu? Nhiéu kha ning
ban chi ki€ém dwoc lgi nhuin thip, cdng véi viéc phai tra phi giao dich va quan ly quy.

Diéu té hai nhit 1a ngudi quan Iy quy van dwoc tra thi lao hiu hinh, bat chip viéc quy d6 cé
sinh loi hay khong.

Tai sao nhiéu nguwdi mat tién vao quy dau tu?
Tai sao lai kho kiém tién tir quy dau tw dén vay? Co6 3 ly do chinh.

1. Chi phi giao dich va quan ly cao
Nhiéu ngwdi mua quy dau tw thong qua ngan hang va to chirc tai chinh véi gia ban1é, cé
tinh phi ban hang (mot lan) va phi quan ly hang nam kha cao (theo ti 1€ chi phi).

O’ Chau A, phan lén ngan hang va t0 chirc tai chinh ban quy diu tw véi chi phi ban hang la
5%-6% va ph1 quan ly thwong nién la 1,5%-2%. C6 nghia l1a trudc khi bat dau, ban da phai tra
6,5%-8% cho viéc dau tw ctia minh, va ban sé con mat thém 1,5% moi nam. Quy ban chon phai
tot hon chi s& thi truong tir 6,5%- 8% moi dat mirc hoa von! Nhic lai, chi c6 10% so quy dau tw
trén toan thé gidi c6 thé lam dlrcrc diéu nay hang nam, va duéi 3% lam dwoc trong suét 5 nam.

2.Muaquy* n(')ng

Nhiéu nguoi chon mua quy dua trén mirc loi nhudn ngan han. Cac quy nay thu@ng dwoc cac
chuyén gia tai chinh quang cdo am T.Ho réu rao ti 1& Ioi nhuan cuc ky béo bé nhw, “Quy gia tdng
gid tri 65% trong vong 6 thdng qua”.

Thuc t€, nhiing quy dau tw ngan han cho loi nhudn t6t nhit lai thwong thua 16 vao nhiing
nam sau va Ve lau dal Taisao?bo la vi nhwng quy nay co xu hwong dau tu vao nhitng co phleu
hay linh virc “noéng’, noi ma gia co ) phiéu dang tang cyc nhanh. Boi thé ma cadc nha quan ly quy
c6 thé dwa ra mitc 101 nhudn hap dan. Tuy vay, xu hlro'ng mua nhiéu sé day nhiing co phiéu nay
1én qua gia tri thuc va chic chin, gia c6 phiéu sé lao xudng trong vong vai nam téi. Nhitng quy
hoat dong t6t hon thi treong thuong dau tu vao nhitng linh vwrc khong qua thoi thwong va
khong cho loi nhuan qué cao trong thoi gian ngén.



3. Thi€u thong tin, so liéu va cong cu nghién cliru

Nguyén nhan quan trong nhat gidi thich tai sao cadc nha dau tw mat tién vao quy la vi ho
khong cé kién thirc hay nhirng thong tin can thiét dé tim ra 3% qu§ dau tw t6t nhat véi chi phi
thap nhat.

Nha dau tw thuwong mua quy dwa vao loi khuyén cua chuyén vién tw van, théng tin quang
cdo nén khong cé dd thong tin dé lva chon ding din.

Bi quyét chon quy dau tw

V&i nhitng thong tin trén, c6 thé ban ddm ra ngh1 ngo, “Lam sao cd thé kiém duwoc tién tir quy
ddu tuw, chir dirng néi gi dén viéc kiém loi 13%-20%2”. Ban van c6 the lam dworc, chi can tim ra
duoc quy dau tu lién tuc hoat dong tot hon thi truong trong mwoi nam qua, dong thoi, c6 chi
ph1 quan ly va rui ro thap' Kha ning nhitng quy nay tiép tuc hoat dong totla rat cao. Nhlrng
quy ma toi dang noi t&i dai dién cho nhdém 1% quy diu tw trong s6 8000 quy trén toan thé
gioi!

bau tién, quy ma chung ta tim ki€m phai théa man 4 diéu kién. Trong moi diéu kién, c6 2
t&i 4 tiéu chuidn ma quy can dap wng.

Piéu Kkién 1: Két qua lau dai
1. Quy phal hoat dong tot hon thi trweong trong vong 1 nam, 3 nam, 5 nam va 10
nam tro lai day (day 1a co s& ddm bao ring quy co két qua hoat dong tot lién tuc
va on dinh vé [au dai).
2. Quy pha1 hoat dong t6t hon nhitng quy khac (cung nganh) trong vong 3 thang, 1
nam va 3 nam (diéu nay ddm bao rang nha quan ly quy lam viéc tét ch khéng
phai chi vi nganh d6 dang tang trwedng nhanh).

Piéu kién 2: D6i ngii quan ly manh va 6n dinh
1. Quy phai lién tuc dwoc quan ly bd&i cung mot nguwoi hodac mot doi ngii trong hon 5
nam (dé dam bao rang nha quan ly do sé tiép tuc lam viéc va quan Iy quy theo
huwéng phat trién on dinh va bén virng).
2. Quy phai co von tir 50 triéu do6 t&i 3 ti do (& ViétNam c6 thé it hon - thuong la
quy tim trung. Quy 16n qua sé kho duy tri toc do tang truedng, qui nhé qua khé
dat duwoc do 6n dinh).

Piéu kién 3: Chi phi thap
1. Quy khongbudc phai dong phi tham gia (phi ky quy).

2. Quy c6 chi phi kinh doanh thap nhit so voi nhing quy khac cung loai (ban tra
cang it phi ky quy va chi phi quan ly, loi nhuan cia ban cang cao).

Diéu kién 4: Rui ro thip so v&i lgi nhuén
Ban can dam bao rang quy ma minh mua c6 ti 1é dao dong thap va ruai ro thap so véi ti 1€ loi
nhuan cao ma minh mong mudn. Cé 2 cach dé do long dé rui ro:

1. Bién d0 dao dong trung binh cia quy phai thap hon cic quy khac trong cing



nganh (s6 do nay do lworng do dao dong cua quy).
2. Tilé Sharpe phailon hon 1. Ti 1& cang 16, rii ro cang thap (ti 1é Shapre do lwong
phan loi nhuan so véi rdi ro).

. CHUONG 17
CHON MUA CO PHIEU THEO CACH CUA WARREN
BUFFETT

chién lwoc dau tw hidu qua duoc dong dao chuyén gia va cac nha dau tu triéu phu ap

dung. Ban ciing d4 hoc cach chon quy dau tw lién tuc hoat dong tot hon thi truong trong

thoi gian dai. Bay gio, ban hay san sang dé nang kién thitc tai chinh ctua ban 1én mot tam
cao moi, Trong chuong nay, ban s& dwoc hoc cach chon nhirng loai co phiéu riéng lé t6t nhat
mang dén cho ban mtrc loi nhuan tir 15% dén 25%! Pay la mirc 14i ma nhitng nha dau tw gidi
nhat thé gidi ki€ém duorc.

Khi ban mua nhiéu c6 phiéu hay dau twvao quy, ban sé giam thiéu rdi ro, dong thoi cling
gidm loi nhuin c6 thé klem duoec. Gia st ban bo tién vao quy diu tw bao gom 50 co phleu khac
nhau. D& ting von dau tw cuia ban l1én gap dm tat ca 50 co phleu dé déu phai tang gia gap doi!
Néu ban mua mot ¢ phiéu riéng 1é, luc co phleu nay tang gia gap doi, tién ban thu vé ciing gap
doi! Tat nhién, viéc kiém mot co phleu c6 kha nang tang gap doi dé hon nhigu so véi viéc chon
ca 50 co phleu cung tang manh nhu vay! Do 1a ly do tai sao nhitng nha dau tw tai ba deu chu
trong vao nhirng co phiéu riénglé da duwoc chon lua k§ cang va co tiém ning ting gia tri 1én
gap nhiéu lan!

C hiic mirng ban dén véi chuong 17! Trong nhitng chwong vira qua, ban da biét vé nhiing

Nhung chang phai tap trung mua mot vai co phiéu sé chiu nhiéu rti ro hon sao? Pling thé,
néu ban la nha dau tw binh thuong co it von lleng kién thirc vé tai chinh. Nhitng nha dau tw lao
luyén thi khac, voi kién thirc tai chinh virng vang, ho chi chon mot vai c6 phiéu manbh, rdi ro
mat tién thap va co hoi thanh cong cao. Nho kha nang nghlen ctru va phan tich tinh hinh kinh
doanh cla cong ty dirng dang sau c6 phiéu, ho biét duoc “sirc khée” cia doanh nghiép nay. Do
do, ho c6 thé chon dwoc cong ty tot nhat de dau tw cht khong chi don gian dem rai tién khap
noi. Bing cach nay, nha dau tu khon ngoan cé thé dat dwoc loi nhuan cuc cao véi lii suat cuc
thap! Pay chinh 13 didu ban sé hoc dwoc trong chuong nay.

Tai sao c6 qua nhiéu ngwdi bi mat tién vao thi treong chirng
khoan?

No6i dén chirng khoan, toi chac khong it nguoi phai ngdm ngui dau dén. Cau chuyén thuong
gap la chi sau mot dém, nhiéu ngwoi mat sach s6 tién danh dum ca doi vi chu'ng khoan. Cling
cothédolaso tién ho vay muon dé mua co phleu ‘dang lén dam bao thang” roi bat thinh linh,
co phiéu dé quay dau di xuéng mot mach. Toi nhé khi con nho, ong ba cha me da can dan toi
ch& d6 tién vao chimg khodn, va rang dé tién trong ngan hang [a “chéc &n” nhit.

Vay c6 phai phan 16n moi ngudi mat tién la do mua c6 phiéu? Tlec thay, cau tra loi la BUNG'
Nhung sao lai c6 chuyén d6? Chang phai thi truong chirng khodn noi chung lién tuc tang gia tri
trong vong 50 ndm qua véi ti 1é trung binh 8,57% va 12, 08% trong vong 20 nam qua hay sao?
Trén phuong dién tong thé thi tang, nhung tinh riéng thi c6 ké dwoc ngudi mat. Nhiing nguoi
mat tién 13 nhitng nguoi mua co phiéu ma khong can biét gi t&i tinh hinh hoat dong cua cong
ty dirng ding sau co phiéu. Piéu dé khong c6 nghia la ho ngu dét, chdng qua ho thiéu kién thitc



tai chinh dé hiéu, phan tich va mua chirng khoan théi.

Ban chat ctia viéc mua c6 phiéu la chung ta mua motphan cong ty dé tré thanh nguoi dong
SO hiru cong ty do. Vay ma nhiéu nguoi xem viéc mua co phiéu nhw mua vé s, ho mua va ban
dwa vao “linh cam” hay doan xem gia sé lén hay Xuong trong thoi gian ngan, Boi vi gia co phleu
tang giam ngau nhién va that thuwong, phu thudc vao nhitng sy kién dang dlen ra trén thé gioi,
nén nguoi ta khong thé lién tuc ‘thang chi bang cach doan mo' Pay 1a ly do giai thich tai sao, vé
lau dai, nha dau tw khong c6 kién thirc chi toan mat tién vao chirng khoan.

Hay hinh dung ra tinh huéng nay. Gia st 6 mot nhom ngwoi khong hé c0 kj nang dua xe lai
duoc giao nhiém vu l4i xe dua thé thic 1 véi téc dé 230km/h vong quanh san dua. Ban nghi
Xem sau vai vong dua nhw vay, c6 bao nhiéu nguoi bi tai nan? Hau hét, va d6 chinh 13 nhiing gi
dang dién ra trén thi treong chirng khoan ngay nay, noi da s6 nha dau twla nhing nguoi binh
thuong, tham gia vao thi truong voi mong muon lam giau ma khong hé c6 kién thic tai chinh
hay kinh doanh. O’ mét khia canh nao dé, nhitng ngudi nay xem thi trworng chirng khoan nhw
canh bac.

Tai sao nhirng ngwoi chwa qua dao tao tai chinh va kinh doanh lai dé dang duara quyét
dinh mua c6 phiéu nay ban cb phleu kia? Cau trd 1o 1a ho bi chi ph01 b&i noi s¢ hai, long tham
va sy mu quang. Nhiing yeu t6 tam ly nay hop lai voi nhau thic ddy ho mua co phleu khi gia
qua cao va ban khi gia qua thap, dan dén 16 dam.

Truwdc khi tlep tuc, ta can tim hiéu xem gia cb phleu nhuw thé nao thi dwgc xem la cao hay
thap Vi du, mét co6 phleu gia 52 d6 vamot co phleu gia 0,9 do, cainao dit hon? Cho phép toi
hoi ban: c6 hai cin nha, mot can gia 5 ti, mot can gia 10 ti, can nao dat hon? Tat nhién Kkhong
thé néi ngay dwoc. Dat hay ré con tity vao kich thudec, vi trf va két cdu cdn nha. Néu la can
chung cu 2 phong, ban gia 5 ti, vay la qua dat, néu mua chic chinsé16. Néu can nha c6 gia 10
ty lai la biét thu rong 1000 m2, ¢ khu trung tam, gia tri thwcla 50 ti ma ban c6 10 ti lai qua ré!
Mua chic chdn sé c6 1o vi gia tri thwe cao hon rat nhiéu so véi gia né dwoc ban ra.

Thir hoi trén doi €0 ai dai dén mirc ban mot vat tri gia 50 dong dé 1y 10 dong khong? Vay
ma chuyén nay lai xay ra nhw com bita trén thi truong chirng khodn day! C6 vb s6 nha diu tw
ban c6 phiéu gia tri thuc 80 dong chi de 14y mot nira! Khong co kién thirc tai chinh, ho dau biét
gia tri thuc ctia c6 phiéu 1a bao nhiéu va thudng ban téng ban thao vi so hai méi khi c6 tin x4u!

Trong khi 3 ay, khong it nguoi b6 10 dong ra mua mot c6 phiéu dang gia2 dong cling vi
khong biét né cé gia tri bao nhiéu va chilam theo tim ly dadm dong. biéu nay cling twong tu
nhu viéc bd 5 ti ra mua can ho chi dang mot ti rudi. Pay chinh la yéu t6 dan dén con khung
hoang dotcom bling no nam 2000, khi thlen ha ho nhau mua c6 phiéu cua nhitng cong ty vo gia
tri (lam dn thua10) véi gia 100 d6. Khi nguoi ta bat ddu nhan ra nhiing co phiéu nay khong
dang mdt xu thi tdm ly hoang mang lan tran khdp noi, toan b6 thi trueong sup d6 va hang triéu
nguwdi mat trang.

bay ciing chinh la khe h¢ co hoi cho ban, néu ban dwoc trang bi day du nhirng k§ nang taj
chinh va hiéu b1et veé cong ty, dé danh gia dung gid tri thuc cta co phleu Trong luc cd lang déu
mat ban van c6 thé thang lon! Thay vi choi co phleu theo phong trao hoac dudi sy xui khién
cua long tham, ban sé hoc cach choi nhw nhitng ngwdi cé kién thikc.

Tré lai viéc danh gia co phiéu, ban sé khéng thé néi ngay co phleu gia 52 dong 13 dat hay ré
so v&i c6 phiéu gia 0,9 dong cho té&i khi biét dwoc gia tri thwe cia né. Gia tri ciia mot congty
duoc xac dinh dua trén tiéu chi cong ty d6 ki€m duoc bao nhiéu loi nhuan méi ndm va so loi
nhuin do6 c6 kha nang tang truong nhu thé nao  trong tuong lai. Ban sé& hoc cach x4c dinh diéu
ndy trong phan sau clia quyén sach. Con bay gid ta hdy diém qua vai vi du thuc té.

Nam ngoai, cong ty Nike (NKE) bao cao loi nhuin 1.824 triéu do, véi toc dd tang trwdng duw



bao 1a 11,5%. Dwa vao do, nguo1i ta tinh ra gia tri thuc cua mot 6 phiéu NKE vao thang
12/2008 1a khoang 72 do. Tuy nhién, vao ngay 24/12/2008 c6 phiéu NKE dwoc ban vai  gia 49
do. Trong trueong hop nay, co phleu ctia NKE dwoc xem la nam dwéi gia tri thwe va ré! Néu mua
véi gid 49 dd, ban c6 co s& dé tin rang sau mot thoi gian, ban sé co 1o1.

Va mot vi du khac. Trong nam 2000, co phiéu ctia cong ty Links Island Holding (kinh doanh
bat dong san & Singapore) c6 gia tri xap xi 0,12 d6. Trong cung ndm do, con st dat dai day gia
c6 phiéu lén té&i 0,9 do! Nhuw vay, gia co phleu da lén qua cao so voi gia tri thie, mua vao la cam
chac16! Noi cach khac cb phleu dat hay ré khong phu thudc vao gia tuyét d01 ma phu thudc
vao gia tuong doi chia nd so véi gia tri thwe. RO rang, khi con sot qua di, gia c6 phiéu nay roi
xudng con dwédi 0,1 d6, lam bao nhiéu ngudi khong hé biét gia tri thuc ctia né phai khén don.

Da s6 mat tién vao thi truong ching khoanla do thiéu hiéu biét, s¢ hai hay tham lam, nén
ho c6 dong thai mua co phleu khi gia cao (qua gid) va ban ra khi gia thap (duwdi gia), din dén
16. Tai sao vay? D6 1a vi nha dau tw bi chi phéi béi long tham khi:

- Thdy nguoi ta dn khoai cling vdc mai di dao, mua ban theo s dong
- Bi ban be l6i kéo, ruré
- Mua theo nhan dlnh cua nguoi moi gioi
- Thay gia dang tang nén cam thay co long tin
- Thi trwong dang bi ddu co nén phan 16m ¢6 phiéu déu tang gia

That khéng may, tat ca nhitng yeu to nay deu 1a dau hiéu cho thay c6 phiéu dat va bi ban
qua gia! Po 1a ly do tai sao nhiéu nguoi thiy co phleu rot gia ngay sau khi ho mua vao. Khi ai ai
cling ddm dau vao mua c6 phiéu vi mét tin té6t nao do6, nhu ciu cao sé day gia co phiéu lén cao
hon gia tri thuc ctia n6.

Mua co phleu vi nghe ngong tin tirc tir ban bé 1a mot sai lam chét ngudi. Luc ban biét
dworc “ nguon tin tot thi thién ha da nhanh chan mua trwoc ban va long tham cua dam dong la
nhan t6 diy gia co phleu 1én cao, nén dén khi ban mua, gia da vwot qua gia tri thuc roi. Ban
thay doé, khi cac nha moi gioiva chuyen vién phan tich danh gia cao mot c6 phiéu nao dé thi
nhirng nguoi buén ban co phiéu chuyén nghiép da mua truéc va lay di moi co hoi k1em 101 cta
ban. Trong phan sau ctia chwong nay, ban sé biét duoc rang co hdi tot that sw ndm & nhitng co
phiéu bi cac chuyén gia phan tich bo sét. Mot diéu nita la nguoi dan thu'o'ng hay dau tw vao
thoi diém kinh té tang tru'crng, khi ho thay gia co phleu tang vot trong mot khoang thoi gian.
That ra, chinh lic kinh té€ bung no la ltc c6 phiéu bi qua gia va néu ban nhay vao tham gia, ban
da dat minh vao thé chudn bi mat tit ca!

Pong thdi, nhiéu ngwoi c6 xu hwé'ng ban co phiéu vi so hii khi:

- Dan tinh do x6 di ban c6 phiéu
- Canh moi gioi chirng khoan danh gia cb phleu la nén “ban”
- Gia c6 phiéu dang xuong lam day Ién noi lo ngai s& con mat nhiéu hon nita
- Thoi budi suy thoai, nhiéu nguwdi mat viéc trong khi gia c6 phiéu lai rot

bang ti€c, day chinh la liic nhiéu co phleu tot bi “kéo” xudéng nén cé ) gia ) rat ré! Khi ai nay
deu muén ban di (thuong xudt phat tir mot tin xau) , cung nhiéu hon cdu sé day gia co phiéu
xuéng thap hon gia tri thuc rat nhiéu. Poi khi, gia c6 phiéu ha la do tAm Iy lo 13ng thai qua chir
khong lién quan gi dén tinh hinh hoat dong clia cong ty. Trong nhitng trudng hop dé, ¢6 phiéu
c6 gia thap hon gia tri thuec!

Nguyén nhin quan trong nhit: nhiéu ngwdi ban cé phiéu khi nén kinh té suy thoai trim



trong, lwrong bi cat giam va nguoi nguoi mat viéc. Vi so hdi va can tién, nhiéu nguoi ban co
phiéu tai thoi diém nay. Tuy vay, ban nén biét rang chinh thoi diém suy thodi va chién tranh la
ldc ban nén mua vao viviéc ban d6 ban thao do hoang s 1am gia c6 phiéu tré nén cuc ré va
nam duéi gia tri ctia né.

Ban sé& biét rang nhitng nha dau tw giéi nhat thé gioi kiém duoc loi nhuln cao nhit bang
cach mua c6 phiéu & thoi diém khiing hoang, khi ai cing tranh nhau ban va khong ai dam mua.

Cau hdi ddt rala lam thé nao dé mua c6 phiéu gia thap va banra gia cao? Bén canh viéc hoc
nhitng kién thirc cdn ban vé tai chinh va phan tich tinh hinh hoat dong cua cong ty, ban sé duoc
hoc cach suy nghi va mo phong chién lwoc ctia nhitng nha dau tw ldo luyén nhat thé gidi.

M6 phéng nha dau tw tai ba nhat thé gidi... Warren Buffett

Lam sao d€ dat két qua xuit sac trong bat ky linh vwc nao, chi trong mot thoi gian ngan?
Cautraloila thong qua nghé thuat mé6 phong. Chiing ta hdy tim nhiing ngwoi gioi nhit tron
linh vure do, hoc tap va chatloc cach suy nghi va chién lwoc da giup ho thanh cong tot bac. Bang
cach hoc hoi va ap dung cach 1am ctda ho, ban c6 thé tao ra két qua tuong tu, hoac hon thé nita.
Trong khi ngwoi doé c6 thé mat 30 nam thtr nghlem sai lam, dé tim ra cong thirc - dung danva
hoan thién phwong phap ctua minh, ban c6 the rut ngan khoang thoi gian d6 xuéng rat nhiéu
bang cach tng dung coéng thitc thanh cong cua ho.

Thuc t€, neu ban tim hiéu nhitng nguwoi thanh cong nhdt trong lich st, ban sé thay ho déu
nam duwoc strc manh ctia nghé thuat mo phéng. Ho tin rang dirng trén vai nhwng nguoi khong
16 sé t6t hon 1a phat minh lai chiéc banh xe. Anh em nha Wright va nhitrng nguoi sang ché may
bay dalay y twong thiét ké may bay bang cach quan sat cau tao co thé va chuyén dong bay cua
loai chim. Cac nha sw Trung Quoc thoi xwa da phat trién mon vo Kung Fu bang cach hoc tap,
bat chwédc cach danh nhau cda loai vat (hd, khi, ran, gdu) va con trung (bo ngua).

Chinh phu Singapore da dwa mot dat nwée co kich thuéc bang mot cham nho trén ban do
thé gidi, thoat dau chi don thuan 1a cang budn ban, tr¢ thanh nén kinh t& hang dau thé giéi voi
GDP (tong san lwgng noi dia) theo dau nguoi dlrng thir 18 trén thé gioi (theo Bao cao phat
trién the gioi nam 1993) chi trong vong 28 nam! Ho lam dwoc diéu nay bang cach hoc theo mé
hinh cua cac nuwéc nhuw Thuy ST (quan ly va ngan hang), Israel (quan su), My (kinh doanh) va
Anh (luat va gido duc). Ban thdy d6, mo phong khong chi don gian la bat chudc. b6 1a viéc chat
loc nhitng kinh nghiém quy bau nhét tir nhigu kidu mau t6t, hap thu nhitng gi tinh tdy nhat va
phat trién Ién thanh mot chién lwoc con tét hon nita.

Twong tw, n€u ban mudn tré thanh mot nha dau tw tai ba thi liéu trén doi nay con c6 ai tot
hon Warren Buffett dé ban hoc hdi? Ong hién 1a nguoi giau thi nh1 thé gi¢i véi tong tai san ca
nhan tri gia 42 ti 6. bidu dang kinh ngac 13 6ng tao dung cd mot san nghiép khong nho vao
viéc san xuit hay bu6én ban bat ky san pham hay dich vu ndo, ma hoan toan bing viéc dau tw
vao thi trwong chirng khoan. Trong vong 49 nam qua, 6ng dat duwgc murc loi nhudn trung binh
24,7% mdi nam. Diéu d6 c6 nghia [a ctr sau 2,9 nam, tién clia 6ng lai tang gap doi! Lam cach
nao ma 6ng co thé danh bai thi trudmg mot cach day an twong nhu vay, trong khi 97% chuyén
gia quan ly quy tham chi khong thé qua mat thi trwong lién tuc trong vong nhleu nam? bo
chinh la diém khién t6i cdm thay himg khéi dé hoc tap va noi gwong bac ky tai nay nhidu ndm
vé trudec.

Toi doc ngon ngau tit ca sach bao viét vé ‘ongvado chinh 6ng viét. Toi phat hiénra rang
suy nghi cting nhu phwong phap ki€m tién ctia ong trong chirng khoan hoan toan khac véi
nhitng gi ma nganh tai chinh chinh théng van day va nhirng chuyén gia diéu hanh quy van lam.

Viéc m6 phong y tuong, chién thuat ctia Buffett mang lai cho tbi nhiéu ‘thanh c6ng lon. Sau
khi dé ma4t rat nhiéu tién trong qua khtt, téi da c6 thé lam cho dong tién cia minh sinh loi véi ti



1€ trung binh 22% trong vong 6 nam qua. Ngay nay, 20% thu nhdp va loi nhudn cua t6i la tir
dau tw ma ra. Nhiéu nguoi cling lam duoc nhu vay. Hoc theo Buffett, Curtis Montgomery,
ngu'm diéu hanh trang web giao duc dau tw www.walistraits.com, dat mirc gi nhuan hang nam

20% trnam 2000 tré di! Trén trang www.wallstraits.com, 6ng dang lén tap hop nhitng co
phiéu kinh doanh thanh c6ng ctia minh cho bat ky ai dang ky lam thanh vién.

Warren da lam cach nao dé€ boi dwong va phat trlen tai nang y vuot troi cia minh? Ong duoc
sinh ra véi tai chon c6 phiéu chang? Thuc té, 6ng c6 dwoc kha ning “hai ra tién” nay 1a nho vao
viéc mo phong hai nha dau tw c6 phleu 16 lac nhat thoi d6 1a Benjamin Graham (cha dé cta
chién lwoc dau tw dua trén gia tri cong ty) va Philip Fisher (ngwoi phat minh ra khai niém dau
tw dwa trén toc do tang trwdng cua cong ty).

O’ tudi 19, Warren Buffett nghién ngam quyen sach noi tleng cia Benjamin “Nha dau tw
thong thai” (The Intelligent Investor) va hiéu ra rang khong thé lién tuc di doan huong 1én
xudng cua gia cd phiéu (diéu ma rdt nhiéu sach tai chinh va chuyén gia van day va tudn thu
cho t&¢i ngay nay). Trong khi cac khéa hoc tai chinh day rang thi tru'ong ludn hiéu qua vacoly
thi Benjamin Graham cho rang thi treong chimg khoan la “vo ly vi luén ndm duwéi su chi ph01
cua noi s¢ hdi va 1ong tham; thé nén no co xu huwdéng don gia mot cong ty 1én qua cao khi co tin
tot, va ddy gia xuéng qua thap khi cé tin xau.

Graham phat t trién mot cach thirc xac dinh gia tri thuc cua co phleu va Ong tin rang bang
cach mua c6 phiéu khi n6é nam dudi mirc gia tri thwc, nha dau tw cé thé kiém duoc loi nhuan
khong 16 khi thi truong day gia co phleu 1én cao. Hao hirng don nhan nhirng gi hoc dwoc va ap
dung nhitng nguyén tic ctia bac tién béi, Buffett bit dau kiém dwoc loi nhuan khéng 16 tir
chirng khoan.

Ong con di thém mot budc nira la tré thanh hoc tro cua Graham tai Columbia College, sau
d6 gia nhap cong ty ctia Graham véi vai tro nhan vién phan tich c6 phiéu. Sau vai ndm, tro da
vuot thiy trong kha nang chon mua co phiéu.

Trong khi Graham day nha dau tw cach mua nhiing cb phleu ré va dudi gia tri thuc ctia no6
thi nha dau tw tai danh Philip Fisher c6 161 ti€p can hoan toan khac, goi la dau tw ting trudng.
Bén canh viéc chon nhitng cong ty ré, Fisher day nguwoi ta cdch tim ra nhitng cong ty manh gitup
ho ting loi nhuan trong twong lai.

Quyén sdch mang tén “Co phiéu thong thuong va lgi nhudn bat thwong” (Common Stock
and Uncommon Profits) thé hién ky thuat cta Fisher va do chlnh 1 6ng Vlet da dwoc Buffett
nghién ctru rat K. Bang cach kéthopy y twdng cda hai bac ky tai roi tlep tuc hoan thién va nang
chiing 1én mdt tam c& mai, Buffett tré thanh nha dau tw kiét xuat trén thé gidi!

Ban thin mén, vay con diéu gi can tré ban khong hoc theo Buffett va tré thanh nha dau tw
gioi nhat? Khéng con gl dung khong? Viéc nay ciling tuong tw nhw khi ban hoc va lam theo ding
cong thirc lam banh cua mot dau bép noi tiéng, sém mudn gi ban cling sé tao ra duogc cai banh
chdng kém gi so véi tac pham cda vi dau bép trit danh kia. Vay chiing ta hiy cuing bat dau.

Tw duy ctia ban chinh la yéu t6 4&nh huédng truc tiép dén quyet dinh va hanh dong cua ban.
Ly do Buffett ki€m dwoc nhiéu tién hon bat ky nha dau tw nao trén thé gigila vi ong co cach
nghiva niém tin rat khac biét vé thi | treong ching khoan va cach thirc chon mua co phiéu. Néu
muon thanh cong nhw 6ng, tredre tién ban can hoc cach suy nghi dé.



Niém tin va hanh dang cla Warren Buffett

Niém tin va hanh dong clia nha dau tw thong thwéng
1. Thi treéng ludn cé Iy. Gid cd phiéu phan dnh gid tri therc cda
cdng ty.

2. T6i phai dy doan dwoc budc tiép theo cia thi trrong dé
kiem dworc loi nhuan. Néu téi khong the dw doan dworc thi
trrdrng, nguwdi khac cd thé lam thay téi.

3. Rii ro cao déng nghfa v&i lgi nhudn cao.

4. Nén da dang héa cac hang muc dau fr @& giam thiéu rdi ro.

5. Mua cd ph|eu khi gia dang lén (tin t6t) va ban khi gia dang
xudng (tin xdu), cha trong loi ich ngén han.

6. Dwa ra quyét dinh dya vao cam tinh. Mua khi tinqréng S€ co
I&¥i ngay l&p tirc va ban ra khi gia giam vi so mat tien.

1. Thi trréng thwrérng vo Iy — nd bi chi phdi bi sw so hii
va long tham, nén gid cd phiéu khdng phén &nh gid tri thue
clia cong ty trong ngan han.

2. Kha nang dv dodn thi freérng khong lién guan dénviéc
dau tw thanh cong. Khéng ai co thé lién tuc dy dodn ding
thi trirdng.

3. Viéc hiéu rd tinh hinh hoat dong clia cong ty mé&i mang
lai lri nhudn cao va rdi ro thap.

4. Chonvai céng ty that tot va tap trung dau tw vao nhikng
cong ty nay.

5. Mua c6 phiéu tdt khi gia dang xudng (tin xAu) va ban khi
gia dang |&n (tin tGt), cha trong lgd ich dai han.

6. Bwara quyet dinh duwa frén nhirng tiéu chi nhat dinh.
Mua khi cd phiéu dwi gid va ban khi cd phidu qua gid.

Niém tin 1: Thi trwong thwong vo 1y. Gid co phi€u khong phai lac
nao cling phan anh gia tri thuwc cua cong ty

Ca nhiing khoa hoc 14n sach gido khoa vé tai chinh déu day chung ta rang thi truong co ly va
hiéu qua; rang gia cd phleu két hop chat ché véi nhitng thong tin san c6. Két qua, phan 1én nha

dau tw cho rdng gia co phleu phan anh gia tri thyc cta cong ty va khong ai c6 thé thiang duoc
thi trwdng trir phi ¢ “nodi gian” hay nguén tin dic biét.

Warren Buffett thi tin rang, xet trong ngan han, thi truong, bao gom hang triéu nguoi mua
ke ban, khong co ly. Gia co phleu chiu tac dong cua hrong cung - cau cda c phleu do, con luong
cung cau thi lai chiu 4nh hwdng truc tiép clia cdm xic nhw long tham va noi s¢ hai. Khi cé tin
xau (nhw gia dau cao, nguy co chién tranh, suy thodi...), n6i s¢ lan truyén lam thi truong phan
tng thai qua va day gia co phiéu rét xuong dwdéi gia tri thuec. Dong thoi, khi co tin tot (vi duy,
bao cao tai chinh cho biét lgi nhuan cong ty cao hon, 14i suat thap va toc do tang truong kinh
té cao), sy lac quan va long tham ciing khién thi trwong hung phan qua da, day gia c6 phiéu lén
qua gia tri thuec.

Warren tin rang chinh sy vo ly cua thi truong cho 6ng co hoi ki€m tién tuyét voi. Bang cach
tinh ra gia tri thuc ciia mot co phleu trong cong ty, 6ng bo tién mua khi thi trueong day gia co
phleu xudng thap vi tin xdu, va ban ra khi thi truong phuc hoi hay dén gia c6 phiéu 1én cao nho
tin tot. Buffett khong bao gi¢ st dung thong tin hanh lang, doi vai ong, nguon tin dang tin cay
nhit chinh 1a bao cdo tai chinh hang nam, b&i vi n6 néi cho ban biét gia tri that sw clia cong ty.

Niém tin 2: Viéc dw doan thi trweong khong dnh hwdng dén thanh

cong trong dau tw

Nhiéu nguoi nghi rang can phai doan duogc budc tlep theo cua thi truong thi moi kiém
duoc loi nhuan. Ho tin rang nha dau tu gioi Ia nguoi co thé du bao chinh xac gia co phleu 1én
hay xuong ngay hom sau. Ly do 1 vi tit ca cac bao tai chinh va tai liéu dau tw deu tap trung vao
viec dy doan thi trwong (vi dy, thi treong sé hoi phuc vao thang 9). Nhitng ngwoi binh thuong
dinh ninh rang néu ho khong thé du doan thi treong thi di cé nhitng chuyén gia lam diéu dé
thay minh.

Sw that, ban khong thé lién tuc dw bao chinh xac dwong di nuéc buoc cua thi truong. Hang
tram sy klen d1en ra trén qua dla cau nhu gia dau chién tranh, khting bg, kinh té khting
hoang/ bung nod, chinh trwong ¢ cac nuoc... tat ca két hop lai véi nhau day gia chirmg khoan 1én
xudng moi ngay mot cach ngau nhién, tuy hirng. T4t nhién trong hang chuc nhitng du bao sai,
cling c6 nhitng chuyen gia may man doan tring khién moi ngwoi tin rang chi can cé kién thic
va du cam tot 1a c6 thé doan trudc duoc thi treong... gidng nhw dw bao thoi tiét.

Nha dau tw Buffett tin rang, trong ngan han kho c6 thé dwa ra loi duw bdo thi trwong chinh
xac, nén 6ng khong ban tAm dén 1am gi. Thay vao do, dng tip trung vao tim hiéu, phan tich co



cdu nén tang cla congty dé co the du doan chac chan rang loi nhuan cua cong ty do sé tang
theo thoi gian. Cudi cung, gia c6 phiéu sé ting dé phan anh hay vwot qua gia tri thuc clia cong
ty khi thi tredng hoi phuc.

Vi du, Buffett mua c6 phiéu Nike vi sau khi phan tich mé hinh kinh doanh ctia cong ty, 6ng
dw doan chic chan rang loi nhudn cong ty (dwong mau xanh) sé ti€p tuc di 1én trong tuong lai.
Ket qua, mdc du gia cd phleu 1én xudng ngau nhién trong thoi gian ngan (do anh huong cua tin
x4u va tot bat chot), gia c6 phiéu van tang cing loi nhuan va gia tri cia cong ty qua thoi gian.
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Niém tin 3: T6i c6 thé ki€ém dwoc loi nhuin cao véi rii ro thap
T4t ca cac khoa hoc, sach gido khoa va chuyen gia vé tai chinh va dau tw chirng khoan déu

day moi nguoi rang ho phai chiu rai ro cao méi mong ki€m dwoc loi nhuin cao. K&t qua, nhiéu
ngwdi tin rang c6 liéu linh méi ¢ ngay thanh cong.

Sw that, nhitng nha dau tw tai ba nhw Warren Buffett khong tin vao may rui ma tin vao viéc
bao toan von. Hay nho lai quy luat dau tw dau tién cha ‘ong “Khong bao gic dé bi mdt tién”. Nhw
da néi & trén, mitc d6 rdi ro phu thudc vao kha nang cua ban. Khi ban khén biét minh dau tw
vao cai gl, viéc choi chlrng khoan cuc ky nguy hlem Vivay, Warren chi bo tién vao dau tu khi
6ng hoan toan tin chic minh c6 kha ning thanh céng cao, c6 it hay tham chi khéng cé rtii ro.

Niém tin 4: Nén tp trung von vao mot vai cong ty tot
Nhiéu chuyén gia lién tyc khuyén chung ta rang nén bo trirng vao nhiéu ro, nén dau tu tién

vao hang tram co phleu trai phiéu va quy dAu tu & cac nwde khac nhau. Ho tin rang néu rai
tién khip noi, ban sé giam thiéu rui ro.

Tuy vay, nha dau tw gidi tin rang viéc dau tw tran lan chi la ha sach danh cho nhirng nguoi
muon bao vé minh khoi nhiing sai lam ctia ban than. Khi khong biét minh dang lam gi thi t6t
nhat 13 nén chia tién ra khap noi dé glam kha nang mat sach sanh sanh. Van dé 1a khi b6 tién
mua qua nhiéu loai c6 phiéu, ban kho6 c6 kha nang hiéu va phan tich ré tat cd nhitng cong ty
dang sau c6 phiéu dé dwa ra quyét dinh ding din.

Trong khi y, Warren tin rang bang cach xac dinh va tdp trung vao mot vai cong ty tot, ban
c6 thé kiém thit nhiéu tién. Ong chi dau tw vao nhitng cong ty 6ng that sw hiéu rd (trong kha



nang cia minh), va c6 thé phan tich kj cang, nho vy 6ng kiém dwoc loi nhuin cao nhat tir
nhitng cong ty nay.

Niém tin 5: Mua c0 phiéu cong ty khi gia giam va ban khi gia tang

Nhiéu nguoi tham gia thi truomg ching khoan (ké ca nhitng chuyén gia trén san) thuong
chu trong vao dau tw ngin han. Ho tin ring nén mua co phleu khi gia trén da gia tang (két qua
clia thong tin t6t) va ban ra khi gia dang di xuong (dwa vao nhiing tin xau) Mac du hinh thirc
mua ban nhit thoi (ngan han) nay cé thé kiém ra tién, yeu to may man va thoi diém tham gia
la cue ky quan trong. Trur khi ban theo doi c6 phiéu 9 tiéng mot ngay, ban thuwong nhay vao
cuoc choi qua tre hay qua so6m.

Nhitng nha dau tw khon ngoan nhu Warren lai lam nguoc lai. Ho sé mua co phiéu clia nhiing
cong ty tot khi gia dang giam vi tin x4u, va ban khi gia dang tang vl tin t6ét. Bang cach nay, 6ng
mua nhitng cong ty c6 gia cuc ré va ban ra khi gia 1én rat cao.

quy Chién lwrgrc néi trén chi dugc str dung véi hai diéu kién. Thir nhdt, cong ty phdi cé nén
tdng tai chinh vitcng manh va co thé kiém duoc loinhudn cao trong twong lat. Thir hai, tin
xdu lam giam gid co ' phiéu chi la tam thoiva khong dnh hwdng toi khd ndng kinh doanh ldu
dai cua cong ty, chdng han nhw chién tranh, suy thodi, tin don thdt thiét hay saildm ngé
ngdn ctia ban ldnh dao nhung cé thé sira chita duorc.

Niém tin 6: Ra quyét dinh mua ban dwa vao nhitrng yé€u t6 c6 co sé,
khong phéi vao cam XUc

Nhiéu nguoi co xu hudng dé cam xuc chi phdi quyét dinh dau tw ctia ho. Khi thdy gia cb
phleu tang, nguoi khac ki€m dwoec tién, long tham thic day ho chay theo dam dong dé mua

vao, thuong la voi gia qua cao. Dong thm khi thdy gia c6 phiéu rét vi tin x4u, ho hodng so ban
cb phleu ra v&i gia thap, nén bi mat tién.

Nhitng nha dau tw tinh tdo nhuw Warren Buffett khong bao gio dé cdm x1c can thiép vao
chuyén lam an hay “theo dudi” nguoi khac. Ho bao gi¢ ciing trung thanh véi nguyén tac mua
ban c6 phiéu cia minh, bat ké chuyén gi xay ra. Trong phan Kké tiép, toi sé gidi thiéu 8 tiéu chi
ma cic nha dau tw chwng khoan kh6n ngoan ludén tuan theo.

Ba buéc di cia nha dau tw bac thay
Nhitng nha dau tw lao luyén nhw Warren Buffett da di nhitng “nuéc co” gi ma thanh cong
dén vdy? Nhin chung, cac nha dau tw gioi thudng di theo ba budc: (1) chon cong ty tot, (2) chi

mua co phleu khi gid cwc ré va (3) doi thi treorng nhin ra gia tri thwce cta c6 phiéu hay day gia
1én cao ma&i ban.

Bwdc 1: Xac dinh cong ty tot

Ludn nho rang khi mua co phleu ban khong mua vé s6 ma mua mot phan s@ hitu ciia coOng
ty. Néu mudén gia tri co phleu tang trong twong lai, ban phai phat | hién va dau tw vao nhitng
cong ty that sw c6 tiém nang. Nhw vay, ban phai hiéu ro cong ty dang sau cd phiéu dé.

Thé nao 1a mot cong ty tot7 D6 1a mot doanh nghiép ma ching ta c6 co s du doan rang, ve
lau dai, loi nhuan hang nam cua cong ty sé tang (neu loi nhudn nam sau cao hon nam truérc,
gia tri cia cong ty sé duoc don 1én). Khi gia tri cong ty ting thi gid c6 phiéu ciing ting theo.

Trong khi nhitng tin x4u nhw chién tranh, suy thoai hay sw xuit hién cia déi thi mai



thuong lam thi truong hoang loan va gia c6 phiéu di xuéng thi mot congty t6t van khién ching
ta tin rang né sé sém phuc hoi va ting trudng sau nhitng sw kién nhw vay.

Trong phan tlep theo cua chuong nay, ban sé hoc cach chon nhiing cong ty c6 nen tang tai
chinh virng manh va kha nang tang trwdng cao. Nho vay, ban khong phai dwa dam vao viéc du
béo thi treong dé biét dwoc gia co phleu tang hay glam ma ban sé chic chin rang gia c6 phiéu
s& ting do co ché hoat dong hiéu qua va loi nhuan ctia cong ty.

Bwéc 2: Mua c6 phiéu khi gia cucré

Nhirng cong ty tot, sinh loii cao, kha nang tai chinh virng manh va cé nang luc di xa thwong
rat dat (giaco phleu b1 day len qua gia thyc). Tuy vay, thi truong khong phai | 1a mot dwong
thang tap ma bao gio ciing 6 hinh rang cwa véi nhirng dao donglén xudng rat ngoan muc, thé
nao cting c6 nhirng tin xau nhat thoi anh hwong toi cong ty (vi du bao cdo loi nhuan thap hon
dy tinh). Trong tinh huong nay, thi truvong von vo ly va tap trung cho ngan han sé& tré nén
hoang mang, cd phiéu bi ban ra a0 at cho t&i khi gia xu6ng thap hon hin gia tri thuc.

Nha dau tw giéi, biét gia tri thuc ctia co phleu s& mua vao cang nhiéu cang tot trong thoi
diém vang nay. Anh ta biét rang thi trwong sé tu dong quay dau lai, diéu chinh giaco phleu va
mang no ve gia tri thuc. Bo laly do tai sao cac nha dau tw kién nhan va tw tin vao quyét dinh
ctia minh kiém dworc rat nhiéu tién.

Bhu'o'c 3: Pei cho thi trirorng nhin ra gia tri thwe ctia co phiéu hoac dori gia lén
that cao

Thoi diém tét nhat dé ban co phleu la khi thi truong ching khoan bung nod va co tin tot lam
cho thi truong phan ung thai qua. Cac nha dau tu s€ bi cam do va mua cd phleu nhleu dén mirc
gi4 clia tat ca c6 phidu déu bi ddy 1én cao hon gia tri thuc. Khi ¢6 phiéu bi “qua gia” 1a ltic nén
ban ra dé ki€m dwoc khoan chénh léch 16n.

Lwu y: Xin nhdc lai, ban chi nén mua cé phzeu khi tin xdu chi dnh hwdng tam thoi dén cong
ty va khéng tdc dong dén strc ting truong va loi nhudn cua cong ty vé lau dai. Néu tin xdu co
thé dnh hudng dai han téiloi nhudn cong ty (vi du: gid nguyén liéu tdng, ti Ié loi nhudn gidm
vi xudt hién déi thi ndng ky), ddu tw vao céng ty khong con tét niva va gid cd phiéu cé thé'sé
khoéng bao gior khéi phuc lai.

Ba buéc nay gitp Warren kiém dworc hang triéu do loi nhuan lién tuc trong su6t 50 nam
qua. Mot trong nhitng vu dau tw 16n nhat ctia Warren 12 vao American Express nam 1960. Tai
thoi diém d6, American Express bi kién vi da cau tha khong kiém tra nhing giao dich khong
ton tai. Cong ty bi budc phai boi thwcrng 60 triéu do tién thiét hai, va vu nay hut sach v6n clia
cong ty. Thi truong hoang loan, diy gia co phleu cua Amex tur 60 db vao thang 11 nam 1963
xuéng con 35 do vao dau nam 1964! Tuy vay, Warren biét rdng méc du mit hon 90% tai san tur
\}iu klehn American Express khong nhiing c6 thé dé dang kiém lai s0 tién d3 mit ma con nhiéu

on thé nira.

Do 1a vi American Express la cong ty the tin dung hang dau & My. Swdoc quyen cua cong ty
trén thi truong thé tin dung khong he bi sit mé chut nao. Biét rang mat mat chi 1a tam thoi, va
Amex sé€ nhanh chong hoi phuc, tham chi con kiém duoc nhiéu tién hon, Warren dau tu 40%
tai san cua dng vao mua mot lu'(rng 16m c6 phiéu Amex (4% s6 c6 phiéu trén san). Hai nam sau,
ong ban va nhan dwoc 20 triéu do6 loi nhuan.

Con mét vi du khac, khi nha san xuit do choi Mattel mua lai cong ty Learning Company
nam 1999, thi day la quyet dinh sai lam vi Learning Company dang bi thua 1o, va Mattel mat toi
200 triéu ds. Thi trueong hoang loan, c6 phleu cua Mattel tir 46 d6 nam 1998 rot con 9 d6 nam
2000! Mot Ian nita, Warren biét rang thi truong da phan tng thai qua va thua 16 ctia Mattel chi



12 tam thoi. Bang cach ban di bd phan dang lam an thua 16 va chu trong vao nhirng mon do choi
sinh loi nhw bup bé Barbie, Mattel c6 thé dé dang kiém lai nhitng gi da mat. Nam 2001, gia co
phiéu Mattel ting 1én 18 do va Warren kiém dwgc 100% loi nhuan chi trong vong mdt nam.

Ngon ngit cia d‘(“)ng tién va doanh nghiép
Dé chon dwoc nhirng congty totva tinh ra gia tri thuc cua cb phleu ban cin c6 kién thirc tai
chinh va ké toan co ban, vi day chinh 1a ngdén ngit clia dong tién va ctia doanh nghiép.

Né&u ban da c6 san kién thirc tai chinh hay ké toan, nhiing gi toi sap noi téi kha can ban, ban
c6 thé b6 qua phan nay va doc - sang chwong 18 "Tam tiéu chi dé mua co6 phiéu tét véi gia hoi”.
Néu ban khong biét doc bao cao tai chinh cua cong ty thi phan nay cuc ky quan trong. bung
vién c¢ rang ban khong gioi toan hay thong thao cac con so. Hiéu cach doc va phan tich bao
cao tai chinh 1a diéu kién thiét y&u dé lam giau.

Kha nang nay khong chi giup ban tro thanh nha dau tw gioi, ma con giup ban quan ly cong
ty riéng hay tai chinh ca nhan véi do chinh xac cao. Pé phan tich cong ty, ban phai biét cach
doc ba loai bao cao tai chinh: Bang Can Déi Tai Chinh, BAng Bao C4o Hoat Dong Kinh Doanh va
Bang B4o C4o Luu Chuyén Tién Té. Nhitng bao cdo nay cho biét cong ty kiém tién nhuw thé no.

Bao Cao Tai Chinh 1: Bang Can D6i Tai Chinh
Loai bao cao tai chinh ban can doc dau tién chinh la Badng Can D4i Tai Chinh. Bdng nay cho

biét tai chinh cdng ty vitng manh thé ndo, c6 thé vuot qua khiing khoang va nhitng sai lam
trong kinh doanh hay khong.

Bang Can Doi Tai Chinh gitp ban biét cong ty s& hiru bao nhiéu (tai san), ng bao nhiéu
(no), tai mot thoi diém nao do.

Chénh léch gitra nor va tai san la vén s& hitu ctia c6 dong (von). Von chinh 1a gia tri cua cong
ty ma nha dau tw ndm giit.

Vi vay TAI SAN (SG HU'U) - NG (VAY) = VON
Hay c6 thé viét TAI SAN = NG + VON

Bang Can Doi Tai Chinh thé hién strc manh tai chinh va sw 6n dinh ctia cong ty.

Chang han, mot cong ty mua nha may moi voi gia 10 triéu do, trong d6 cong ty bo ra 2 triéu
d6 va vay ngan hang 8 triéu do, Bang Can Péi Tai Chinh sé& nhw sau:

Tai san ;10 tridu dd  Gia tri cua nha may
Nog :8tritudd SO no ngan hang
Vén cd dong :2trieudd SO vén sd hitu cua cé dong

Bang Can Dai Tai Chinh phai luén can bang

Ly do n6 dwoc goi 1a bAng can ddi vi tdng tai san ludn can bang v&i téng no va von.



f J !

TAI SAN = NO + VON

, ' '

Khi tai san tang, tong no va von ciing phai tang twong ing dé can bang Vi du, d€ mua nha
may moi (tai san), cong ty phai mwon thém tién (ting no), hay kéu goi thém nha dau tw bang
cach ban co phiéu (ting vén).

Glong nhuw vay, khi tai san giam, tong no va von cling phai gidm. Sau day la mét vi du don
gian cia Bang Can Poi Tai Chinh ban sé gap.



Bang Can D6l Tal Chinh - Céng ty trach nhiém hiu han Thanh Céng

TAI SAN (tinh theo triéu dé)

2002 2001
Tai sén ngan han
Tién mat va cac khoan tuong duong tién mat 284 205
Khoan thu ngan han 842 827
Hang tén kho 644 697
Tai sdn ngan han khac 328 370
Téng tai san ngan han 2.098 2.099
Tai san dai han
Nha may, bat déng san va thiét bi 1.874 1.872
Nguon dau tu 633 337
Tai san vo hinh 169 171
Tai san dai han khac 415 390
Tong tai san dai han 3.091 2.770
Téng tai san 5.189 4.869
NO (tinh theo triéu dé)

2002 2001
No ngan han
No ngan han 412 458
Khoan phai tra ngan han 315 251
Luong nhan vién 137 180
Ng thué thu nhap 173 199
Khoan ng ngan han khac 449 416
Téng ng ngan han 1.486 1.503
Nog dai han
Na dai han 713 507
No khac 933 830
Téng no 3.132 2.840
Vén s& hitu
Cé phigu 2 2
Van khac 97 97
Loi nhuan 1.958 1930
Téng von s& hitu 2.057 2.029
Téng ng va vén 5.189 4.869

Nhitng diéu can biét vé tai san
C6 hai loai tai san chinh. Tai sdn ngdn han va tai san dai han.

1. Tai sdn ngan han
Tai san ngan han la tai san c6 thé dung hét hodc dé dang chuyén thanh tién mat trong mot

ndm. Tai sdn ngan han bao gom tién mat va nhitng khodn twong dwong tién mit, khoan thu
ngan han va hang ton kho.



a. Tién matva twong dwong tién mat

Khoan nay bao gom sO tién mat congty dé trong tai khoan tiét kiém. N6 cling bao gbm cac
khoan gri ngan hang va trai phleu mot ndm ma cong ty co thé chuyen thanh tién Mmdt nhanh
chong ma khong gap nhiéu rui ro vé gia ca. Tién mat day du la mot diu hiéu tot vi n6 cho thiy
congty co thé de 'dang dap tng chi phi hang thang va gilr cho cong ty van hanh tron tru. Tuy
vay, qua nhjéu tién mat ciing khong tot, vi diéu do c6 nghia la ban quan Iy khong biét cach dau
tw dung cho dé mang vé loi nhuan cao hon. Trong trwdng hop nay, mot cong ty tét nén tra lai
s& tién duw cho c6 dong dudi dang cé tirc.

b. Khoan thu ngé’in han

Pay la s6 tién ma khach hang da mua san pham/dlch vu cuia cong ty no lai chwa tra. Nhitng
khoan nay phai duoc tra trong vong 30-90 ngay, tuy vao tung loai hinh kinh doanh. Neu khoan
thu ngan han tang voi ti 1é nhanh hon doanh thu thi khéng phai [a ddu hiéu tot. Pidu nay dong
nghia voi chinh sach tin dung clia cong ty qua long léo va cong ty khong theo ddi va thu hdi no
hiéu qua. Khoan thu ngin han sé tré& thanh ng x4u khi dé€ qua Iau.

c. Hang ton kho

Hang ton kho la khodn quan trong can dwoc xem xét trong cac cong ty san xuat va ban 18.
Hang ton kho bao gdm vat liéu tho, ban thanh pham va thanh pham chwa dwoc ban. Gia tri cua
hang ton kho phai duogc danh gia ky cang vi gia tri thi treong ctia ching thwong thap hon
nhiéu so véi gia tri trén Bang Can Doi Tai Chinh.

C6 nhiéu hang ton kho trong thoi gian qua lau la khong tot vi no giam tién mat la thi tai san
quy gia c6 thé dau tw sinh lgi. Hang dé cang lau thi gia tri cang giam.

2. Tai san dai Cong ty co hé sé vong quay hang tonkho cao = Gid von hang bi"
han . Binh quan hang ton kho
sé ¢6 hiéu qua kinh doanh cao.

Tai san dai han la
nhiing tai san khé co thé chuyen thanh tién mat  hay dung hét trong mot nam. Tai san dai han
bao gom bat dong san, nha may va thiét bi, ngudn dau tw lau dai va nhitng tai sdn vé hinh nhw
uy tin, thwong hiéu.

a. Bat dong san, nha may va thiét bi
Nhitng tai sdn nay hinh thanh co s& ha ting ctia c6ng ty bao gdm: nha xwdng, dat dai, may
mac, v.v...

b. Nguon dau tw lau dai
Khoan nay bao géom tién dau tw vao trai phi€u lau nam hay c6 phiéu & nhirng cong ty khéac.

c. Tai san vo hinh

Tai san v6 hinh bao gom gia tri clia tai san tr{ tué (bang sang ché, ban quyen nhan hiéu) ma
congty s hitu cling nhuw uy tin cua congty. Uy tin chinh 13 phan gi4 tri ma nha dau tw san sang
tra cao hon sd von trén so sach cua cong ty. Vi du nhw hang Nike, phan 1on gia tri cia cong ty
Khong nam trong dat dai hay nha may. Thyc té, Nike khong s¢& hiru nha may nao. Tat ca san
pham cua Nike déu do cac cong ty khac san xudt. Phin 1on gia tri cong ty nam ¢ thuong hiéu
Nike. Gi4 tri di kém véi uy tin thuong rat chii quan va ludén can dwoc xem xét mot cach than
trong.



Nhitng diéu can biét vé no
C6 hai loai no. No ngan han va no dai han.

1. No ngan han
No¢ ngdn han 1a mén ng cdng ty phai tra trong vong mot nim, bao gom:

a. Khoan phai tra ngan han

bay la khoan tién cong ty no nguoi khac (nhuw lwong nhdn vién) va nhiing cong ty khac (nha
cung cip) va phai tra trong vong mot nam. N6 giéng nhw h6a don dién thoai hay hoa don thé
tin dung ta nhan dwoc hang thang ma chuwa tra.

b. Khoan vay ngan han=
Dbay la khodn tién cong ty mwon trong thoi han dwdi mot ndm, thwong bao gom nhirng
khoan no tin dung.

2. No dai han

No dai han la nhitng khoan cong ty vay co thé tra tir tir trong mot thoi gian dai. Khoan nay
bao gobm no ngan hang hay trai phiéu ma cong ty phat hanh cho céng ching.

Bao C4do Tai Chinh 2: Bang Bdo Cao Hoat Pong Kinh Doanh (Bao

cao loi lo)

Diéu tiép theo ban can tim hi€u vé cong ty ma ban mudn mua la kha nang kiém tién cla
cong ty d6. BAng Bao Cao Hoat bong Kinh Doanh (con goi la Bang b4o cdo 101 16) cho thiy cong
ty hoat dong nhu thé nao trong vong mot nam hay mot quy. R0 rang, khi cong ty ki€m duwoc loi
nhuan cao cho c8 déng, gia c6 phiéu clia noé sé cao hon rat nhidu. Du¢i day la nhitng thanh
phan khac nhau trong Bang B4ao Cao Hoat Pong Kinh Doanh.

(Lwu y: Thu nhdp, tién loi va loi nhudn dwoc st dung thay thé nhau. Vidu: loi nhudn rong
cungglong nhw thu nhdp rong. S6 bé trong ngodc la sé dm.)

Cong thirc can ban dé tinh thu nhip rong bao gom:

Doanh thu

- Gid vén hang bdn

= Loi nhudn gép

— Chi phi hoat déng kinh doanh

= Loi nhuan tir hoat déng kinh doanh

— Chi phi lai vay

+ Thu nhdp lai suat

= Thu nhap truéc thué

— Thué thu nhap

= Loi nhudn rong sau thué ( hay Thu nhap rong)

Sau day la mot vi du cua bang bao cdo gian lwgc vé hoat ddng kinh doanh.



Bang Bao Cao Hoat Bong Kinh Doanh - Céng ty trach nhiém hiu han Thanh Céng

(tinh theo triéu do)
Doanh thu 5444
Gia vén hang ban (2.832)
Loi nhuan gép 2,612
Chi phi hoat déng kinh doanh
Ban hang va tiép thi (1.000)
Hanh chinh (240)
Nghién ciru va phat trién (300)
Khéu hao (57)
Téng cong (1.597)
Thu nhap tir hoat déng kinh doanh 1.015
Chi phi lai vay (27)
Thu nhap lai suat 13
Thu nhap truéc thué 1.001
Thué thunhép [322)
Loi nhuén rong sau thué 679
Thu nhap trén mét c6 phiéu 2,78 do
56 lugng cd phiéu 244,245
hi chi: 56 liéu tinh theo trigu dd

Chuing ta hay cung tim hiéu xem nhitrng thanh phan trén c6 y nghia gi.

Doanh thu

Con dwogc biét dén nhw lwgng hang ban ra, doanh thu cho biét cong ty ki€m dwoc bao nhiéu
tién trong mot khoang thoi gian nhat dinh nao dé.

Doanh thu = Gia mot san pham X SO lwong san phdm ban ra. Vay | néu cong ty ban dwoc
100.000 san pham va moi san pham gia 10 do6, doanh thu s€la 1 triéu do. Trén thuc té, cOng ty
c6 thé c6 nhiéu san phdm va dich vu véi nhidu mrc gia khac nhau, ban & nhiéu noi khac nhau.

Gia von hang ban
b€ ban dwoc moén hang gia 10 dong, cong ty phai dung tién dé san xuit no. bay goila gia

von hang ban, tirc 1a tong chi phi truc tiép san xudt ra san pham hay cung cip dich vu. Chi phi
nay bao gom: lwong nhan vién, vat liéu thd, chi phi cho nha cung cap, v.v...

Loi nhuan gop

Loi nhuan gop (= Doanh thu - Gia von hang ban) cho biét congty co thé dinh gia thanh san
pham hay d1ch vu cao hon chi phi san xuat dén mirc ndo. Vi du, néu tdn 6 dong dé san Xuat mot
mon hang roi ban ra véi gia 10 dong, taloi duoc 4 dong. Néu cong ty ban dwoc 100.000 mén
hang, tong loi nhuan gdp 1a 400 ngan dong. N&u ban tinh theo phan tram, nhuw ti 1& lgi nhuan,
thi sé dé dang phan tich hon.



Trong trwong hop nay, ti

1é lgi nhuanla 40% (400.000 Loi nhuan gép
:1triéux 100%). Mot cong Tilélgi nhuan= —  x100%
ty c6 ti 1é lgi nhuén trén o ' Doanh thu

25% trong vong tw 5 to1 10
nam cho thiy san pham cua
ho cuc ky khac biét va c6 loi thé canh tranh so véi ddi thi. Diéu nay cho phép ho dinh gia cao
va kiém duoc loi nhuan cao hon. Pay 1a nhitng cong ty ban tim dé dau tu.

Ban nén tranh nhitng cong ty co ti 1€ loi nhuan thip vi diéu nay cé nghia la ho ban nhitng
san pham qua thong dung va co it loi thé& canh tranh so véi doi thu. Nhing cong ty nay chu yéu
canh tranh vé gia va ki€m loi rat it so voi chi phi. Nhirng cong ty nhw vdy khong dang dé ban
dau tw vao vi kha ning tiang loi nhuan va ting gia c6 phiéu thap.

Dleu quan trong hon hétla phai quan sat ti 1€ loi nhudn cua cong ty tang hay giam moi nam.
Mot cong ty ma ti 1€ loi nhudn giam la dau hiéu chic chin rang hién n6 dang co nhiéu doi thy,
dong thoi cé nghia 1a loi nhuan trén méi c6 phiéu va gia cd phiéu sé giam.

Chi phi hoat dong kinh doanh

Bén canh chi phi san xuat sdn pham hay dich vy, cong ty cling c6 nhitng chi phi hoat déng
kinh doanh khac (con duorc biét dén nhw chi phi tong) bao gom nhirng chi phi hoat dong c6
dinh nhu tiép thi, vin phong, nghién cttu va phat trién, khau hao va nhitng khoan thu/chi mot
Jan khac (con goi 1a hang muc khéng thudng xuyén).

Nghién ctru & phat trién (R&D) va tlep thi 1a hai hoat dong can thiét dé dam bao cong ty
t1ep tuc phat minh ra nhirng san pham tot hon va xay dLrng thwong hiéu. Mot ban diéu hanh
cong ty yéu kem thuong giam chi phi R&D va tlep thi dé tang loi nhuan ngin han, nhung vé lau
dai, Ioi nhuan ctia cdng ty sé gidm vi san pham va dich vu tré nén 16i thoi.

Khiu hao la khi cong ty mua tai sdn hiru hinh dé st dung lau dai (nhw nha may) va rai chi
phi trong nhiéu ndm. Vi dy, cong ty mua nha may vo1i gia 10 triéu do va khau hao trong vong
20 nam. Vay moi nam, chi phi khau hao 1a 500 ngan do. Lyu y: kh4u hao 1a khoan chi khong
phai tién mat vi cong ty khong that sy trd 500 ngan dé moi nam.

Cac khoan thu/chi khonglap lai 1a nhiing khoan thu/chi mot lan, khong nam trong dang
hoat dong thuwong xuyén va khong c6 kha nang lap lai. Vi dy, viéc ban di mot chi nhanh cong ty
tao ra mot khoan thu thém, trong khi déng ctta mot chi nhanh sé dan dén thua 15 mot lan.

Thu nhap tir hoat dong kinh doanh

Thu nhap tir hoat dong kinh doanh cho thay loi nhuan ma céng ty kiém duwoc tir hoat dong
that su ca né. Thu nhap tir hoat déng kinh doanh = Doanh thu - Gia vén hang ban - Chi
phi hoat dong kinh doanh. Luu y, bén canh cac hoat dong that sy, cong ty con co thé kiém
thém loi nhuan tir tién 13i ngan hang (tw s6 tién bo vao ngan han ) hay t nhirng hoat dong
mot Ian, khong lién quan dén kinh doanh nhw ban phan dau tw de thu loi nhuan (dwoc goi la

thu nhap khac).

Loi nhuan rong sau thué (Thu nhép rong)

Loi nhuan rong sau thué la loi nhudn ma cong ty that sw cé duoc sau khi trir moi chi phi,
bao gom ca thué. Con so ‘nay la con s6 quan trong nhat 61‘01 véi nha dau tw vi né cho biét bao
nhiéu tién sé dwoc chi vao c6 tirc hay vao thang dw von c6 phan, gép phan lam tang gia tri cong
ty va gia cd phiéu.



Trong Bang Bao Cao . o ]
Hoat Pong Kinh Doanh, hai | L9 nhuanrong sau thue
ti le quan trong nay sé ChO =Thu nhap tir hoat déng kinh doanh +/ - Chi phi/thu nhap lai suat - Thué
ban biét cong ty c6 1o nhw
the nao (thu nhap trén mot
c6 phiéu) va gia c6 phiéu dit nhw thé nao (ti 1é gia trén thu nhap).

Thu nhip trén mot co6 phiéu (Earnings Per Share - EPS)

La nha dau tu, diéu quan trong nhat ban can phai biét 1a bao nhiéu loi nhuan that sw chay
vao tii minh! Ban can phai biét ban kiém dwoc bao nhiéu tién tor mot cd phiéu minh sé hitu.
Nhu vay, ban hay 1ay “Loi nhuan rong sau thué” chia cho “S6 c6 phiéu”.

Cong ty Thanh Cong kiém '
duoc lol nhuan rong sau ;o Loi nhuan rong sau thué
thué 13 679 triéu do va cé Thu nhap trén mot c6 phiéu (EPS) = R
244,245 triéu c6 phiéu. Vay, 56 co phieu

s& hitu m&i c6 phleu cho ban
2,78 d6. Néu c6 100 c6 phiéu, ban sé kiém duoc tong cong 278 do loi nhudn! Mot phan ctia 278
dd nay sé dwoc tra cho ban duéi dang co tirc, hay tai dau tw vao cong ty dudi dang thing duw cd
phan. Bang cach tai dau tw vao cong ty, ban s& hudng loi sau nay nho loi nhuén trong twong lai
cao hon va gia c6 phiéu cao hon.

Biét dwoc thu nhip trén mét co phleu 1a cyc ky quan trong vi n6 anh hwong truc tiép tdi gia
cb phleu Mot cong ty c6 thé lién tuc ting thu nhap trén mot c6 phiéu sé c6 gia tri thuc cao hon
va gia c6 phiéu cao hon.

Tilé gia trén thu nhdp (Price to Earnings - PE)

Ti 1€ gia trén thu nhap la cach don glan va thong dung nhit cho biét gia mot c6 phiéu dat
nhuw thé ndo. P4 1a ti 1& cua “Gia c6 phiéu” chia cho “Thu nhap trén mot co phiéu”. PE cho biét
nha diu tw san sang trd cao hon bao nhiéu Ian cho mét c6 phiéu trén moi dé la kiém dworc.

Vi dy, EPS cua Congty

Thanh Céngla 2 d6 va gia co Gia ¢6 phiéu hién tai
phleu hién tai la 40 do. Diéu | Tilé gia trén thu nhap (PE) = — —
do c6 nghia la gia c6 phiéu Thu nhap trén mét c6 phiéu (EPS)

cao hon 20 1an so véi thu
nhap ma né dem lai. bay
chinh Ia ti 1€ gia trén thu nhap (PE). Vay néu EPS tang lén 3 d6, gia c6 phiéu sé dwoc dinh gia
nhuw sau: Gia c6 phiéu=EPSx20=13 do x 20 = 60 do.

Hay suy nghi veé diéu nay, ti 1€ PE tuwong trung cho s6 ndm ma nha dau tw can dé kiém lai so
tién dau tu cia minh (gia co phleu) duwoi dang thu nhap moi nam (EPS). Trong truong h0'p
nay, néu ban mua c6 phiéu véi gia 40 do va thu nhap trén moi co phiéu giir nguyén 2 dé6 mot
nam, ban can 20 nam dé ldy lai dwoc 40 do clia minh. Tai sao nha dau tw phai doi toi 20 ndm
chi dé hoa Von7 Thétra, thu nhap trén moi cd phleu duoc ky vong 1a sé tang m01 nam! Nha dau
tw biét rang néu EPS tlep tuctang o ti lé 20% mot nam, ho sé hoa von trong vong chua dén 5
nam. Mot cong ty co tile PE cao ) khong co nghia [a n6 d4t hon vi digu nay con phu thudc vao
EPS ting nhanh nhuw thé ndo médi nam.

B4o Cao Tai Chinh cudi cing ma ban can biét la Bdng Bao Cao Luu Chuyen Tién Té. Trong
khi BAng Can Doi Tai Chinh cho biét strc khoe tai chinh cua cong ty, Bang Bao Cao Hoat bong
Kinh Doanh cho biét céng ty sinh loi nhw thé nao, thi Bang Bao Cdo Luu Chuyén Tién Té cho



biét bao nhiéu tién mat that sy di vao va di ra khéi cong ty. Mot cOng ty c6 thé c6 lai cao trén
gidy to, nhung van khong c6 tién mat (vigianlan ké toan hay khong c6 kha ndng thu hoi no).

Trong trworng hop nhu vay, cong ty ndy sé phai pha san néu né khong cé dd tién mit dé tiép

tuc hoat dong kinh doanh.

Bao Cao Tai Chinh 3:

Bang Bao Cao Lwu Chuyén Tién Té
Bang Bio C4o Lwu Chuyén Tién Té ghi lai dong tién _chay vao va dong tién chay ra cua cong

ty. N6 cho thdy cong ty that sy kiém duoc bao nhiéu tién va dung hét bao nhiéu tién trong mot
khoang thoi gian nhat dinh.

Bén canh viéc doc hiéu Bang Bao Cao Hoat bong Kinh Doanh, ban can phan tich Bang Bao
Cao Luu Chuyén Tién Té vi n6 vé l1én birc tranh chan that vé loi nhuan va tinh 6n dinh ctia cong

ty.

biém khac biét L gilra Bang Bao Cao Hoat Dong Kinh Doanh va Bang Bao Cao Luu Chuyén
Tién Té chinh la s6 ton du. N6i cach khac, doanh thu va lgi nhuan duoc ghi lai ngay khi ban
duwoc hang, mic du chwa nhan duoc tién. Dong thoi, thué thu nhap va khau hao dwoc ghi lai
dwdi dang chi phi, cho dit khéng can phai tra tién ngay lap titc.

Mot cOng ty ¢ thé c6 thu nhip tot trén Bang Bao Cao Hoat bong Kinh Doanh, nhung Bang
Bao Cao Luu Chuyen T1en Té cho thiy chinh xac so t1en nhan dwoc. Ngay ca khi _congty klem
duoc loi nhuln tot, né van co thé khong dang dau tw vi khach hang khong trd tién, hay cong ty
phai dliing mét khoan tién 16n dé bao tr nha xwong va thiét bi. Néu khong c6 du tién, coOng ty
khong thé trang trai chi phi hang thang va bi budc phai pha san.

Bang Bao Cio Lwu Chuyén Tién Té dwoc chia lam 3 phan: Luu chuyen tién tir hoat dong
kinh doanh, Lwu chuyén tién tir hoat dong dau tw va Luu chuyén tién tir hoat dong tai chinh.

Phan dau tién dwdi day cho ban thdy mot Bang Bao Cao Lwu Chuyén Tién Té: Luru
chuyén tlen tir hoat dong kinh doanh tiéu bi€éu. N6 cho thay bao nhiéu tién chay vao va chay
ra khoi cong ty nho két qua ban hang va dich vu. Trong trwong hop nay, mac du thu nhap rong
chi c6 680 triéu do, cong ty thu duoc téi 1.063 tridu do tién mat! Khodn nay dwoc goi la tién
thu tir hoat dong kinh doanh. Lam sao c6 chuyén cong ty chi kiém dwoc 680 triéu do loi nhuan
ma lai thu dwoc téi 1.063 d6 tién mit? Mot Ian nita, d6 la vi nhitng khodn nhw khau hao duoc
trir vao phan chi phi trong Bang B4o Cao Hoat Dong Kinh Doanh, nhung cong ty khong that sw
phai chi tién. Nhw ban c6 thé thay Lwu chuyen tién tir hoat dong kinh doanh duworc tinh bang
cach 1dy Loi nhuan rong sau thué, cong hay trir nhitng khoan & duéi dé c6 khoan tién mat cudi
cung.

Phin tlep theo ctia Bang Bao Cdo Luwu Chuyen Tién Té la Lwu chuyen tlen tir hoat dong dau
tw. Phan nay cho thay bao nhiéu t1en di vao vara khoi cong ty tur két qua ctia hoat dong dau tu.
Vi dy, khi cong ty dau tw (mua) tai san nhu mua lai cong ty khac hay dau tw co s¢ ha ting (mua
nha may va trang thiét bi), tién sé giam di. Va khi cong ty ban tai san, dong tién tang 1én. Ban
c6 thé thay & trang tiép theo, 641 triéu do chay ra khoi cong ty vi hoat déng dau tw cia no
(tong tién dung cho hoat dong dau tw).



Bang Bdo Cao Luu Chuyén Tién Té - Cong ty trach nhiém hiu han Thanh Céng

Phdn 1: Luu chuyén tién tif hoat déng kinh doanh

Luu chuyén tién tif hoat dong kinh doanh (tinh theo triéu dd)
Loi nhudn rong sau thué 680

(diéu chinh dé théng nhdt loi nhudn rong
sau thué va tién thu duoc tir hoat déng kinh doanh)

Khau hao +318
Hodan tra thué thu nhap +193
Péng gop luong huu -362
Thay déi trong tai san va ng
Khoan thu ngan han -15
Hang tén kho +53
Tai san ngan han khac +41
Tai san khac -25
Khoan phai tra ngan han +97
Nhiing mén ng khac +83
T6ng tién mat tir hoat déng kinh doanh 1.063

(Luu chuyén tién tir hoat déng kinh doanh)

Phan 2: Luu chuyén tién té tif hoat dong dau tu

Luu chuyén tién té tir hoat dong dau tu (tinh theo triéu do)
Loi nhudn rong sau thué 680
Chi phi co sé ha ting -254
Mua lai cong ty 419
Ban tai san 28
Luu chuyén tién tir hoat déng dau tu khéc 4
Téng tién diing cho hoat dong dau tu 641

Phan cuoi cung chinh la Luu chuyén tién tir hoat dong tai chinh. Phin nay cho thay bao
nhiéu tién d6 vao va ra khéi cong ty nho hoat dong tai chinh. Vi duy, khi cong ty muon tién hay
tang von bang cach ban thém co phiéu thi dong tién tang. Khi cong ty trad no, mua lai ¢ phiéu
hay tra cé tlic, dong tién giam. Nhuw thay & dwdi, 327 triéu d6 chay ra khéi cong ty tir nhirng
hoat dong tai chinh (tobng tién dung cho hoat dong tai chinh).

biéu nay c6 nghia la dén cuoi ky, tién mat cong ty tang thém 95 triéu do6 (tur 205 triéu 1én
300 triéu). Mién [a luu chuyen tién tang hang nam thi day l1a diu hiéu t6t. Tuy vay, néu dong
tién gidam moi nam, day c6 thé la dau hiéu xau (cho du lgi nhuén cong ty tang).

Thé la ban da doc qua phan chuyén mon nhat clia chwong nay va c6 thé la phan khé khan
nhit (neu kién thwc nay moéi me doi voi ban). Tuy nhién, hdy nh¢ la truede khi mua batky c6
phleu nao, ban can c6 hiéu ré vé cong ty dang sau ¢4 phi€u d6. Nam dwoc nhitng thong tin nay,
ban sé vuot [én trén 70% nha dau tw trén thé gidi 1a nhitng ngwoi khong hé biét ho dang dau tw
vao cai gi.



May min 1a ban

Phén 3: Luu chuyén tién tir hoat dong tai chinh

khong phai tinh tat
ca nhirng con s6 rre I— : o
trong cac bao cao Luu chuyén tién tir hoat déng tai chinh (tinh theo triéu do)
tai chinh. That ra,
trong hau hét cac Mua va ddo han cdc khoan ng ngan han -45
tru’O’ng hop, ban Mua va ddo han cic khoadn no dai han +207
cling khéng can Mua hay ban c6 phiéu -140
‘Ic)zhaclh?gﬁ 2?1% C(i((’) Tra ¢6 tuc cho ¢é dong -323
6 thé kha dai). Toi Ll.:I'LI chduyénttlén tir hoat dong ta1| .Ch".‘h khac -26
sé& chi cho ban Tong tién ding cho hoat ddng tai chinh -327
trang web cua
nhu’ng Cong ty cung Tang (giam) tién trong ky +95
cap tat ca nhing dir Tién dau ky 205
liéu can thiét mién Tién cusiky 300
phi!

. vaylabanda Con s6 cudi ciing ban can quan tam la con s6 tang giam tién trong
biét vé ké toan can . Lo I o g g @ g '
ban, hay cung kham ky. Con s6 nay cho biét tong tien tang hay giam ttr két qua cua hoat

pha mot trong
nhitng chuong
quan trong nhat...

hoc vé tam tiéu chi . oo v \
dé mua c6 phiéu tot Tang/giam tién trong ky

véi gia hoi. = Luu chuyén tién tir hoat déng kinh doanh + Luu chuyén tién
tir hoat dong dau tu

+ Luu chuyén tién tir hoat déng tai chinh

= 1.063 triéu do - 641 triéudoé - 327 triéu do

CHUONG = 95 trigu dé

18 , S —

TAM TIEU CHI BE MUA CO PHIEU TOT VO GIA
HO'T

dong kinh doanh, dau tu vao tai chinh. Trong truong hop nay:

dung dé mua c6 phleu clia cac cong ty tot nhat vdi gid cuc ré so voi gia tri thuc, gitp ban
c6 duoc co hoi ki€m loi nhuan cao. Mic du day 1a cach thitc mua co phleu cua cac cong ty
trén san ching khoan, ban ciing c6 thé 4p dung nhitng quy tic nay dé mua bat ky cong ty
nao.
Pau tién, hiy on lai chién lworc cia cac nha dau tw tai ba bao gom ba bwérc:

T rong chwong nay, ban sé dwgc huwdong dan nhiing budc cu the ma cic nha diu tw gioi

1. Chon cong ty tot
2. Mua cd phiéu véi gia tot (ré hon gia tri thuec)
3. Doi dén khi thi treong nhan ra gia tri thuc clia c6 phiéu hay dinh gia né qua cao
m@i banra
Bay tiéu chi dau tién (tiéu chi 1 toi tiéu chi 7) gitp ban chon dugc cong ty tét. Hiy nhé rang
mot cong ty t6t 1a cong ty ma ban tin chic sé:

1. Tang thu nhap trén mot c6 phiéu (EPS) dan dén gia tri c6 phiéu tang. Khi gia tri



co phiéu tdng, gia ban c6 phiéu cling tang va ban sé kiém loi khi ban ra.
2. C6 thé hoi phuc va 16n manh sau nhitng tin xau hoac tham hoa nhu chién tranh,
suy thodi, sai lam ctia ban lanh dao hoic sy xuat hién ctia d6i thi méi.

Tiéu chi 8 hwong dan ban cach x4c dinh gia tri thuc ctia ¢d phiéu. Chi nén mua khi gia c6
phiéu thap hon nhiéu so véi gia tri thuc, nhw vy ban méi c6 co hoi kiém duoc loi nhudn cao
khi thi treong tw dleu chinh. Bing cach 4 ap dung chlen lwoc mua co phiéu voi gia cucre,
Warren Buffett c6 duoc bién do sai léch rong, nén gan nhw 6ng khong thé nao mat tién. bay la
cach gitp 6ng gidm thiéu rai ro, ddong thoi dat dwoc loi nhuan cao. Vay ta hay bat dau voi 8
tiéu chi...

8. Gia cé phiéu
thdp hon gia tri
thuc

Tiéu chi 1: Doanh thu va lgi nhuin tang déu dan trong thoi gian dai
Dau hiéu dau tién cho biét mot congty co thé lién tuc tang 101 nhuan trong twong lai chinh

1a thanh tich trong qua khir. Néu congty lién tuc tang doanh thu va 101 nhudn trong vong it
nhat 5 ndm, dic biét 1a trong giai doan suy thoai, nhiéu kha ning né sé tiép tuc ting.

Néu trong qua khir cong ty thu duoc loi nhuan deu ddn, ban c6 thé tw tin du doan dwoc loi
nhuan cda cong ty trong tuong lai. Vi du, hay nhin vao biéu d6 loi nhuan ctia cong ty General
Motors Corp va Anheuser-Busch (mau xanh) va gia co phleu (mau den). Loi nhuan trong qua
khtr cua General Motors dao dong 1én xudng that thuong nén rat khé dw doan. Nguoc lai, ta cé
co s& dé du bao vé loi nhuin cua Anheuser-Busch hon.

Ngudén: www.corporateinformation.com

Bén canh viéc bdo dam loi nhuén ting déu din, ban cling can kiém tra xem doanh thu cé
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www.annualreportservice.com (cong ty My), www.listedcompany.com (cong ty Chau A),
www.vndirect.com (cong ty Viét Nam) hay vao cac trang nghién ctru tai chinh nhw
www.moneycentral.com, www.morningstar.com.

Tiéu chi 2: Lgi thé canh tranh bén vitng (Rao chan kinh té manh)

Mac du mot cong ty c6 thé gitt vitng nhip do tang loi nhudn trong qua kht, Van khong co gi
dam bao né sé tiép tuc hoat dong tot trong twong lai. Mot doi thd méi nang ky c6 thé nhay vao
thi treong xam chiém thi phan hoic day gia xuéng thap, khién cong ty bi giam doanh thu va loi
nhuan.

biéu gl sé giup giam thiéu nguy co nay? Lam sao dé€ ngan chan viéc doi thu gianh giat khach
hang, ké ca khi ho ha gia ban? Cau tra 1o ndm & loi thé canh tranh bén vitng.

Dé t6i néu ra mot vi du. YEu to gi gitp cong ty Nike moi ndm ban dwoc nhiéu giay hon, cho
phép cong ty lién tuc tang loi nhudn? Tai sao cac doéi tha khac khong thé tranh gianh khach
hang voi Nike bing cach tung ra loai giay ré hon? Ngay ca khi ban co thé san xudt mot doi giay
tot hon goi la Niko, liéu ban c6 thé 14y di tat ca khach hang cua Nike khong?- biéu nay gan nhuw
khong thé xay ra. Tai sao? D6 1a vi thwong hiéu Nike c6 loi thé canh tranh rat 16mn.



Khach hang mua Nike vi 10ng trung thanh v6éi thwong hiéu va cam giac manh mé ma logo
Swoosh noi tiéng mang lai! R6 rang, loi thé canh tranh cta Nike so véi cac cong ty san xuat
giay khac sé dwoc duy tri bén virng trong nhiéu ndm téi, bdo vé cong ty trudc cac doéi thd canh
tranh. Pay goi 1a loi thé canh tranh bén virng. Giong nhw hao nwéc xung quanh toa lau dai
chéng lai ke thu bén ngoai xam nhap, loi thé canh tranh gitp bao vé vung loi nhudn trong
twong lai cua cong ty khoi nhirng ke xam lugc. b6 1aly do tai sao nhitng cong ty hiing manh
nhuw Nike con dwoc biét dén 1a cé rao chin kinh t& manh.

Tuy vay, thwong hiéu manh khdng phai la tht duy nhat c6 thé dem lai cho cong ty loi thé
canh tranh bén ving. Tré thanh mot cong ty 1o6m voi quy mo kinh té do s0 cling gitp cong ty co
rao chan kinh t&€ manh. Vi dy, khé c6 cong ty nao c6 thé danh bai chudi clra hang Wal-Mart hay
Amazon.com (trang web ban sach lén nhat thé gioi). Nho vao quy mo 16m, ho co thé mua tat ca
cac mat hang dang gid hang triéu dé v&i gia cuc ré, gidp ho diy gia ban xudng thip hon bat ky
ai.

Dan dAu thi trwong ciing la mot loi thé canh tranh manh mé. Vi du, VISA dugc str dung rong
rai nhw mot loai thé tin dung s6 mot nén hau nhu tt ca cac ctra hang dau phai chap nhan
khach hang tra tién bang VISA va da s6 cac ngan hang déu hop tac voi VISA. Kha nang c6 mot
d6i thi maéi nhay vao thi trwong thé tin dung va 1ay di thi phan cda VISA gan nhw bang khong.

Doi khi, loi the canh tranh ben vitng clia cong ty nam & mot cong thtrc dac biét, cong nghé
hay ban quyén sang ché ma ho sé& hitu. Nhitng hang duoc pham c6 thé lién tuc kiém dwoc loi
nhuin cao bdi vi ho nam L gil bing sang ché nhirng loai thuéc dic biét (nhw Viagra, Panadol...)
ma khong mot cong ty nao khac c6 thé sao chép va san xuadt mdt cach hop phap.

Khi dau tw vao cong ty c6 loi thé canh tranh manh va bén vitng giup bao vé no khoi 601 thu
va gitr chan khach hang, ban c6 thé dw doan chic chin ring loi nhuan va gia tri c¢6 phiéu clia
cOng ty sé tiép tuc tang.

N6i chung, lori thé canh tranh bén virng ctia mot cong ty c6 thé dén tir nhirng
khia canh sau:

a. Thu'(yng hiéu manh (nhu Coke, Nike, Hersheys, Budweiser, v.v..)
b. Bang sang ché va bi quyet kinh doanh (Vl du: cac cong ty du'crc phdm nhuw Pfizer)
c. Quy mo kinh té khong 16 (nhw chudi ctra hang Wal-Mart, Amazon.com, v.v...)
d. Dan dau thi trwedng khién déi tha kho long chen chin vao (nhw General Electric, VISA,
Microsoft, Google com)
e. Chi phi thay doi 1én dé gitr chan khach hang (nhw phin mém Microsoft, Adobe, v.v...)

Pic diém ctia cong ty cé lori thé canh tranh bén virng (Rao chan kinh té
manh)

Lam thé nao dé biét duwoc cong ty ban mudn dau tw c6 rao chan kinh t&€ manh? b6 thuong la
nhitng céng ty ban cac san pham hay dich vu déc quyen doi véi nguoi tieu dung biéu nay co
nghia 1a san pham do6 thwong ddc nhat vo nhi, nén ké ca khi gia tang, nhu cau van manh. Vi du,
du Ferrari, Nike, McDonalds, Harley Davidson hay Microsoft c6 tang gia di chang nira thi nguwoi
ta van sé mua, vi nhitng san pham nay duwoc xem la “khong gi c6 thé sanh duoc”. Do ¢ it d6i
thu canh tranh truc tiep, nhirng cong ty co rao chan kinh t€ manh huwéng ti 1é 10’1 nhuan cao,
lién tuc gia tang loi nhuan va L g1 tri cO phiéu. Cac ctra hang pha1 ban nhirng san pham doc
quyén nay néu ho khong muon mat khach hang. Vi du, du muén hay khong, siéu thi nao ciing
phai ban Coca-Cola va nha thudc nao ciing phai ban Panadol.

Pic diém cta cong ty canh tranh vé gia (Rao chan kinh té yéu)=



Nguoc lai, nén tranh dau twvao nhitng cong ty chu yeu canh tranh vé gia va khong c¢ loi thé
canh tranh that sw. Nhitng cong ty nay thuong ban cac san pham thudc loai nhu yéu pham

hang ngay, tuong ti nhw hang ngan cong ty khac. Ké&t qua,

gidcala yéu to quyét dinh quan

trong nhat doi voinguoi tiéu dung. Cong ty chi can tang gialen10% la rat nhiéu khach hang sé
b6 sang mua cua doi thi cé gia ré hon. Cong ty xang dau, cac - hdng san xudt vt liéu tho, nha
cung cap dich vu Internet, hing hang khong, vién thong va san xuat xe hoi déu roi vao loal nay.

Du ban c6 thé 1ap ludn rang nhirng cong ty nhuw Mobil, British Airways 1a nhiing thuong hiéu
manbh, nhlrng suy cho cung ho ciing khong thé vira tang gia theo y muén vira gitr dwgc khach
hang. Téi ca rang néu British Alrways tang gia 1én 20%, nhiéu khach hang sé& chuyén sang cac
hang khac re hon. Tuy vay, vdi mot cong ty co quyeén luc that sw nhw Ferrari thi du xe c6 tang
gia 20%, nhiéu khach hang van mua. Két qua, nhting cong ty canh tranh ve gia thuong co tile
loi nhuan thap va lgi nhuan tang giam that thuong. Béi vi ho chii y&u canh tranh veé gia, phan
16m loi nhuan thtrcmg dwoc tai dau tw dé cai tién hé théng kinh doanh thay vi dung dé phat
trién san phAm méi, tim thi treong méi gidp ting doanh thu va loi nhuan.

CONGTY
Nén dédu tﬂ/,/”\ihtmg nén déu tu

Loi thé canh tranh bén viing

(Rao chan kinh t& manh)

Béc quyén vai nguiti tidu dang

Ban nhiing san phdm ma cong ty co thé
thodi mai tang gia ma khdng anh huéng téi
nhu cdu

Loi thé canh tranh bén ving khi khong co

ddi thi canh tranh truc tiép

o Til2lgi nhuan cao

» Loi nhuan ting déu

= (6 thé du doan su tang truéng cla gia
tri va gia cé phiéu trong tuong lai

Cira hang hay nha phan phéi phai ban san
pham nay néu khéng mudn giam doanh
thu. Khach hang cé nhu cdu lén déi vai san
phdm hay dich vu cla cong ty

Vidu:

Coke, VISA, Anheauser-Busch (Budweiser),
Washington Post, Nike, Wall Street Journal,
Harley Davidson

Canh tranh vé gia
(Rao chan kinh té yéu)

Dang san pham hay dich vu théng thuéng

Ban nhiing san phdm ma gia ca la yéu to
quan trong nhat khi mua hang

Nhiéu déi tha ciing ban mot loai san pham/
dichvu
i & lgi nhuan thap
« Loi nhuan tang giam that thuéng
= Gia tri va gia cd phiéu tang cham trong
tucng lai

Nha san xudt dua ra gia thap nhat luén luén
thang

Vi du:

Hang hang khéng, nha cung cdp dich vu
Internet, cong ty san xudt vi mach dién ti,
xe hoi (trir nhiing hang san xudt dong xe
sang trong)



e
D€ minh hoa cach ap dung 8 tiéu chi, téi sé diing cong ty Anheuser-Busch (ky hiéu: BUD)
lam vi du. Nhiing dii liéu phén tich nay dugc hoan tat vao nam 2005 (ngay trudc khi
phién ban dau tién cla quyén sach nay duoc xuat ban nam 2006).

Cong ty Anheuser-Busch — nha san xudt cac loai dé uéng cé cén néi ti€éng nhu bia
Budweiser — la mét céng ty cd rao chan kinh t& manh va lgi thé canh tranh bén vimg nhé:

a. Dan dau thi truéng va cé nhiéu khach hang trung thanh
Thirc uéng cé con cta Anheuser-Busch chiém tdi 50% thi phan bia néi dia My. Hai déi tha
dang gom nhat c6 téng thi phan chua dén 30%.

b. Déc quyén hé théng phan phoi

Nhé c6 quy mé lén, Anheuser-Busch c6 thé yéu cau 60% nha phan phéi ban hang déc
quyén —nhifng nha phan phéi nay chi ban bia Budweiser tai da 56 cac clfa hang ban bia
ruguy, siéu thi hay clifa hang ban dé uéng.

Hai y&u td nay gitip Anheuser-Busch tiép tuc tang loi nhuan va gia tri ¢d phiéu trong
tuong lai. Ong vua ching khoan Warren Buffett da mua mot phan lén cd phéan cia cong ty
nay trong quy 4 nam 2004.

Tiéu chi 3: Yéu to ting truéng trong twong lai
C6 thanh tich tot trong qua khir va loi thé canh tranh bén vitng cling chua han 1a y&u t6 dam

bao cho doanh thu va lgi nhudn cao trong tuong lai, trir phi cong ty c6 ké hoach phat trién cu
thé dé bién tiém ning thanh doanh thu thuc té,

Néu cong ty khong co ké hoach phat trién san pham ma&i hay mo rong ra thi truomng moi,
doanh thu va lgi nhudn trong twong lai s€ khong thé ting mai duoc. Ban phai ddm bao rang
cong ty ban mudn dau tw c6 mdt s6 yéu t6 ting tredng sau:

- Phat trlen dong san pham mai
- Phat trién cong nghé san phAm mai
-Co bang sang ché mai
- MO rong cong sult (vi du: xay nha may 16n hon)
- Mo rong ra thi truong méin €6 nhiéu chi nhanh hon
- C6 nhiéu thi treong tiém nang chwa dwgc kham pha

Pé tim hiéu sirc tang trwdng clia cong ty trong twong lai, ban c6 thé doc “Tin tir gidm d6c”
(CEOs Message) hay “Thu cho cb6 dong’ " (Letterto Shareholders) trong Bao C4o Tai Chinh maoi
nhit cua cong ty. Mot cach khac, ban c6 thé vao trang web cua cong ty va tim théng tin nay &
muc “Danh cho nha dau tw” (Investor Relations).

—_————
Trong truéing hop cia Anheuser-Busch, viéc tang trudng doanh thu trong tuong lai ducc

Tiéu chi 4: No vira

phél ky vong do nhiing yéu té sau:

Trong khi | vay no la mot ¢ Tang trudng tai Trung Quéc bang cich tang doanh thu va mua cong ty khac vi Trung
Chlen 1u’0’C tot nham tang Qudc la thi truéng tiéu thu bia lén nhat thé gidi. Cong ty da mua lai 64 nha may G bia
nguon von dé mé rong, no tai Trung Quéc bao gém ca Harbin, nha san xudt bia lén thi 4 tai Trung Quéc.

qua nhleu c6 thé dan dén
pha sdn néu giap thoi budi

suy thoai hay do quan ly
dong tién kém. e Lién tuc gi6i thidu san pham mai dé thuc day doanh thu.

e Tang trudng tai Mehico. Cong ty da mua lai 50% ¢ phan cta Mondelo, cong ty san
xudt bia lén nhat Mehico va san xuat bia Corona.

biéu quan trong la ban



phai bao dam luong tién vay muon cua cong ty nam & mikc vira phai va co thé trd no dé dang
trong vong 3 dén 4 nam. Quy luat vang 1a no dai han phai it hon tir 3 dén 4 1an Loi nhudn rong
hién tai (sau khi da trw thué).

Ban co thé xem khoan n¢ .
dai han ctia céng ty & Bang No dai han < (3 téi 4) x Lgi nhuan rong hién tai (sau thué)
Can P6i Tai Chinh, duéi muc

“No dai han” va Loi nhuan rong c6 thé tim thiy trong Bang Bao Cdo Loi Lo (hay Bang Bao Cao
Hoat Pong Kinh Doanh).

Trong truong hop cua Anheuser-Busch, ng dai han cua cong ty la 8,27 ti d6 va thu nhap
rong nam 2004 la 2,24 ti d6. Vi 8,27 ti do nhé hon 4 x 2,24 ti do, cong ty dé dang thoa man diéu
kién nay.

Tiéu chi 5: Loi nhudn trén tong s6 von (ROE) luén & mikc cao
(>15%)
Loi nhuan trén tong s6 von (ROE) cho biét congty ki€m dwoc bao nhiéu loi nhuan véi s6

tién nha dau tw bé vao. ROE dwoc tinh bang cach 1ay Loi nhuan rong chia cho Téng s6 vén c6
dong (trong Bang Can D6i Tai Chinh).

ROE la con s rat quan

trong can dwoc xem xét vi ] . Loi nhuan rong
cong ty lién tuc c6 ROE cao Loi nhuan trén téong sé vén (ROE) = ——————— x 100%
thé hién: Tong s6 von co dong

- Cong ty c6 loi thé canh tranh bén virng.
- Pau tw dudi dang c6 dong sé cé ti 1é ting trwedng hang ndm cao, din téi gia ¢ phiéu cao trong
twong lai.

Nhin chung, cong ty c6 ROE khoang 12% duwgc xem la trung binh. Khong c6 nhiéu cong ty
lién tuc dat duoc mirc ROE cao hon 15% va dé la noi dang dé dau tu.

Vi ROE thuong dugc st dung dé danh gia cong ty, ban khong phai tu mlnh tinh todn con s
nay. ROE thlro'ng duwoc néu rd trong bao cdo hang nam cua cong ty, 0 myc “Toém tat tinh hinh
tai chinh” (F1nanc1a1 Performance Summary) hoac muc “Cac ti so tai chinh” (Financial Ratios).
Ban c6 thé dé dang tim dwoc ROE trong qua khtr cua cac cong ty tai www.morningstar.com hay
www.moneycentral.com (cac cong ty M§) va www.vndirect.com (cac cong ty Viét Nam).

V&i Anheuser-Bush, ROE cua cong ty ttr nam 1999-2004 lan lwot 1a 36 8%, 40 83%, 55,56%,
72,37% va 83,32%. Vi ROE clia cdng ty cao hon 15% rat nhiéu, dau tw vao cdng ty ndy sé mang
lai loi nhuan lcrn

Tiéu chi 6: Khong doi hoi dau tw nhiéu vao co sé ha ting dé duy tri
hoat déng hién tai

Hay cin than véi nhirng cong ty tao ra loi nhuan cao NHUNG mot phan lén tién dwoc dung
lai vao viéc thay thé nha may va thiét bi dé ddm bao cong ty van hanh nhuw hién tai. Nhlrng
cong ty canh tranh vé gia va nhitng nganh cong nghiép doi h01 Von dau tw cao (san Xuit may
bay, xe hO’l v.v...) thuong phai chi mot phan 16n lgi nhudn vao viéc gitp cho cong ty hoat dong
hiéu qua hon. Vi viéc tai dau tw mot phan loi nhuin khong duwoc xem la chi phi ma Ia tai san
nén Bang Bao C4o Hoat Pong Kinh Doanh ctia nhu*ng cong ty nay lam cho ho co vé nhw dang

ki€m dwoc rat nhiéu tlen Nhung trong thurc té, ho khong con tién dé tra lai cho nha dau tu,
hodc dé dau tw vao san phdm méi hay thi treong méi dé thic diy da ting trudng.



bo laly do tai sao Warren Buffett tranh xa nhitng cong ty doi hoi chi phi dau twvao coso ha
tang cao dé duy tri hoat dong. Ong thich dau tw vao nhiing cong ty khong can qua nhiéu thay
d6i vé may maéc, khong can chuyén sau nghién cttu va san xuat ra nhing san phiam khong bao
gio 16i thoi. Nhu’ng doanh nghiép nhw Coca-Cola (mot trong nhitng cong ty chinh ma Warren
nam c6 phan) c6 san pham (Coke) Kkhong bao gio 101 thoi. Do do, cong ty co the dung toan b0
t1en lai de chia co tirc hay dau tw vao thi treong mai. Tuwong tu, lee khong s& hitu nha may
riéng va khong phai chi mot phan Ién loi nhudn dé thay thé may méc dit tién, chinh vi thé ma
cong ty c6 lwong tién mat dw da.

C6 mot cach dé danh gia yéu t6 nay la nhin vao phan ‘Lwu chuyén tién tw do”. Tién tw do la
sO tién cong ty con lai sau khi lay Lwu chuyen tlen tir hoat dong kinh doanh tru di nhitng khoan
dau tw vao co s@ ha ting. (Ban c6 thé tim thay ca hai con s6 nay trong Bang Bao Cao Lwu
Chuyén Tién Té).

Luwu chuyén tién tw do = Lwu chuyén tién tir hoat ddng kinh doanh - Tién diu tw vao co s&
ha tang

Mdc du ban c6 thé tu tinh con s6 nay, nhiéu cong ty nghién ctru chirng khoan nhuw
www.morningstar.com sé cung cap cho ban ditliéu can thiét (ban c6 thé tim trong phan “10-
year Cash Flows” (Luu chuyén tién trong vong 10 ndm)). Thong thuong, néu ti so lwu chuyén
tién tw do chia cho doanh thu cao hon 5%, cong ty dwoc xem la tét, c6 cia dn cua dé.

Trong truedng hop cia Anheuse-Busch, lvu chuyen tién tw do cda cong ty nam 2004 1a 1,85
ti d6. Doanh thu trong nam d6 la 14,93 ti do, vay lvu chuyén tién tu do chia cho doanh thu dat
12,4%, cao hon ti 1é trung binh rat nhleu'

Tiéu chi 7: Ban lanh dao trung thuc va cé tai dau tu tai san

bay la mot trong nhiing tiéu chi quan trong mh4t dé danh L gid cong ty, tuy nhién no ciing la
tiéu chi kho xac dinh nhat. Khong thiéu gi congty c6 giam doc diéu hanh va ban quan ly khong
lam viéc vi lgi ich cua c6 dong ma vi loi ich ban thin ho. Ban phal hiéu rang ban giam doc that
ra ciing chi 1a nguoi lam thué, tham chi c6 thé khong phai 1a c6 dong nira. Két qua, mot so
nguoi tinh dén quyén loi ca nhan truérc, nhwr trd cho minh mirc lwong cao ngat ngudng, tiéu xai
hoang phi dén mitc chang con bao nhiéu dé chia 1&i cho ¢6 dong.

Nhiéu gidm d6c ldu ¢ con cat cac khodn chi phi quan trong nhu quang cao, R&D (nghién
clru va phat trlen) dé tang loi nhuin ngan han lam cho céngty c6 vé hoat dong tot. Ban c6 thé
goi “manh” nay la “tan trang’. Tuy vay, xét Ve lau dai, cong ty sé m4t dan thi phan va gia co
phiéu S€ giam. bé dam bao gia tri co phiéu cua cong ty tang vé lau dai, ban phai chic chdn rang
ban gidm doc dang diéu hanh cong ty la nhitng ngwoi thanh that va tai gioi.

Vay truwéde khi dau tw vao mot cong ty, ban hay tw héi minh nhirng ciu héi nay:

- Ban quan ly c6 lam viéc vi loi ich cta c6 déong khong?
- Ban quan ly c6 hanh dong nham t&i da héa loi nhuan trong twong lai va gia tri ca c6 dong
khong?

Mot Ian nita, khong dé tim ra cau tra 1oi cho nhitng cau hoi trén, nhung ban c6 thé can ctr
vao mot vai dau hiéu sau dé xét xem ban quan ly c¢6 lam viéc vi loi ich ctia c6 dong khong.



N&m git mat phén Ién cd phiéu cda cong ty Ban phén Ié'n cé phiéu cla céng ty
Chon bé mét phan nhé tai san vao c6 phiéu cong ty, dau tu tién
ctia minh & chd khéc
Giam thiéu nhi¥ng chi phi xa hoa khéng cénthiéﬁ,'g[t}p' Lwrong can ban cao va chi phi cao. Chi cho nhi¥ng khoén “hoang
giam chi phi hoat déng. Lirong can ban firong déi thdp  phi va xa hoa nhw gén voi niéc bang vang trong phong tam
nhieng tien thirding cao néu lam tat

Chu trong vao dai han. Thuong gilk nguyén hay tang chi  Chu trong vao ngan han. C6 thé cat chi phi nghién ctru & phat trién
phi dau tw ngén han (loi nhudn ngén han thdp hon) dé  (R&D), quang cao hay nhung chi phi dau tw khac dé tang loi
dam bao gid tri c6 phiéu tang trong trong lai nhun ngan han, nhwng giam loi thé canh tranh dai han

Béo cdo tai chinh frung thire, chiu frach nhiém va chdp Céy thay_dm bao cdo tai chinh, che déu chi phiva 16, day loi
nhén sai lam nhudn ngan han Ién cao

Thong thuong, néu mot giam doc tham nién (dac biétla tong giam doc) gitt mot phan dang
ké co phleu cta cong ty, ta co co s¢ dé tin rang ho lam viéc vi loi ich t6t nhit cla cong ty, vi
trong do ciing c6 quyén loi cua ho. Ban sé de dang biét dwoc s6 ¢6 phan ma moi nguoi trong
ban quan ly cong ty nam gnf bang cach doc bao cao hang nam, trong muc “Bao cdo uy quyén”
(Proxy statement) hay muc “Danh cho ban lanh dao” (Corporate governance section). Vi thé,
néu giam doc diéu hanh hay nhiing thanh vién chii chét cla congty bat nge ban mot phan 16n
cbd phleu ma ho ndm giir thi day co thé la dau hiéu cho biét cong ty nay khong dang dé ban bd
tién vao. Ban c6 thé theo doi viéc mua ban ¢ phiéu clia ban quan ly congty bang cach vao
www.moneycentral.com va tim & muc “Insider Trades” (Mua ban noi bo).

Mot dau hiéu khacla nh1n vao phan lwong thu*ong va nhitng hdu dai danh cho ban ldnh dao,
c6 thé tim thay trong muc “Bao cao uy quyén” hay “Danh cho ban lanh dao”. Nhitng giam doc
that swlo cho cong ty thwdong nhan lvong rat thap hoac trung binh, con tién thudng thi tay
thudc vao két qua hoat dong chung Bang cach nay, ho chi duoc thuong hau hinh néu cong ty
dat loi nhuan cao. Ban quan Iy t6t cling tranh nhirng khoan tiéu xa hoa nhuw ng01 ghé may bay
hang nhat va cac khoan chi phi khong 16 khac. Sam Walton cua Wal-Mart, mot trong nhirng
cong ty 1om nhat va thanh cong nhat thé gidi, chi bay vé phd thong dé tiét kiém tién cho cong
ty. Ti pha Warren Bulffett chi tra luvong cho minh 100.000 d6/nam va hon 70% tai san ca nhan
cua Ong nam trong co phleu cta cong ty (lwong trung binh cua giam doc & cac cong ty lon
thuong tir 600.000 do toi mot triéu d6 mot nam). bay 1a ly do tai sao cong ty Berkshire
Hathaway cua Warren la mot trong nhitng doanh nghiép cé gia c6 phiéu dit nhat thé gi¢i (mot
c6 phiéu tri gia 88.700 d6 vao nam 2005).

Trwdc khi mua mot c6 phiéu nao do, ban cling can tim hiéu nhitng quyét dinh lén ctia ban
lanh dao vée phat trién va diu tw cho cong ty trong vong 5 nam qua. bo 1a nhitng thong tin duoc
cong b6 trong Bao Cao Hang Nam, hodc ban cé thé vao trang www. moneycentral com va tim
muc “Key developments” (Nhu'ng phat trién chinh) hay “Recent news” (Tin moi nhit). Néu
thay ban lanh dao c6 nhitng quyét dinh khong di lién vé&i loi ich 1au dai ctia ¢6 dong, ban dirng
mua cO phiéu nay.

Néu cong ty ma ban cho vao tam ngam dat ca 7 tiéu chi trén, thi day lamot cong ty tot va co
tiém nang gia tang gia tri trong nhiéu nam to1i. Tuy vay, nha dau tw gidi chi mua co phleu néu
gia that hoi. Hay nho lai rang trong ngan han, thi treong c6 xu hudng phan tng thai qua voi tin
x4u hoic tdt, day gia c6 phiéu 1én qua cao hoac qua thip cao so véi gia tri thuc.

Bang cach chi mua c6 phiéu véi gia cuc ré so véi gia tri thue, ban sé€ c6 co hoi ki€m dwoc
nh1eu tién khi thi trudong tw diéu chinh. Ban mua cd phleu cang ré thi kha ning mic sai lam va
rui ro cang thap. Vi dy, khi t6i mua co phleu AIG véi gia 51 do sau khi cong ty bi anh huwdéng baoi
tin Xau, toi dd muare hon 36% so voi gia tri thuc 1a 80 do. Toi ty tin diu tw mot phan 1én tién
vao do vi toi biét ring toi it c6 kha ning mic sai lam va nguy co bi mat tién.

Tiéu chi 8: Gia c6 phiéu thap hon gia tri thuc



DE biét chac minh mua cé phiéu voi gia hoti, ban phai blet cach tinh gia tri thyc cia co
phleu T61i sé giai thich cho ban bang mot vi du Hay tra 1o cau héi: “Ban sé trd tbi da bao nhiéu
tién cho mot cdi mdy mang vé cho ban 100 d6 hém nay?”. Néu ban tra 100 dé cho mot cai may
mang vé 100 d6, ban sé& hoa vén. 100 do 1a gia t&i da ban sé tra.

Vay ban sé tra t6i da bao nhiéu tién dé€ mua mot cai may cé thé dem vé cho ban 100 do
trong vong mot ndm? Ban sé tra 100 d6 u? T4t nhién 1a khdng vi ban phai cho' mot ndm dang
dang dé 1ay lai von. Muén biét ban nén tra téi da bao nhiéu hom nay, ta can lam mot vai phep
tinh. Trudc tién phai tinh dén 14i sudt an toan (thudng la 1di suat ngan hang). Néu ldi suatan
toan 1a 4%, ban sé tra toi da 96,15 do (100/(1+0,04)) cho cai may mua hém nay. Tai sao? Vi
néu ban bo 96,15 do vao ngan hang (dau tw an toan) vdi lai suat 4%, sau mot nam ban sé c6
100 do. Vay, 96 15 d6 1a so tién hién tai ban sé dau tw de c6 dwoc 100 d6 mot nam sau. NGi
cach khac, dong tién nhdn duoc trong twong lai s€ c6 gia tri thap hon tai thoi diém hién tai. Dé
tinh gi4 tri hién tai ctia 100 d6 nhan dwoc sau mot nam, ta lay 100 d6 chia cho 1 + 0,04 (13i suat
an toan) va dwoc 96,15 dd. Cong thirc nay duoc goi 1a gidm gia tri twong lai dé c6 gia tri hién
tai.

100 do nhan dwoc moét nam

sau tri gid 96,15 d6 hom nay. 511% 100 d6 nhan dugc mot nam sau dugc
' giam xuéng gia tri hién tai bang cach
Bay gidr, ban sé tra toi da $96,15 $100 chiacho 1 + 4%
bao nhiéu tién € mua mot cai F——
may c6 thé mang veé cho ban Hiéntai  Nam 1

100 d6 trong ndm thir nhat, 100 d6 trong nam thir hai, 100 d6 trong ndm thi ba va ti€p tuc cho
dén nam thir nam? D€ tim ciu tra o1, ban phai giam gia tri cua tung s6 tién nhan dwoc trong
twong lai dé tinh dwoc gia tri hién tai cia né.

100 do6 nhan dwoc trong
nam 1 sé& cé gia tri bang:
100/1,04 = 96,15 d6 hom nay
100 d6 nhan dU‘O‘C trong nam
2 s& c6 gia tri bang:
100/1,042 =92,46 d6 hom
nay 5100 $100
100 do nhan duoc trong ndm /\.04 1,04° 04" 1,04°

3 s& c6 gia tri bang:
100/1,043=88,90 do hom ~ [“=1° T 5100 5100 5100 5100

1 1 1 1 I
hay Hientai Nam 1 N&m 2 Ném 3 N&m 4 N&m 5
100 d6 nhan dwoc trong nam

4 s& c6 gia tri bang: 100/1,044 = 85,48 d6 hom nay
100 d6 nhan dwoc trong ndm 5 sé c6 gia tri bang: 100/1,045 = 82,19 d6 hdm nay

5100

Vay gia tri hién tai cia toanbo 5 lan tra tién 1a 445,18 d6 (96,15 do + 92,46 d6 + 88,90 do +
85,48°d6 + 82,19 d6). Gia tri ctia cai may dang gia toi da 445,18 d6 hom nay.

Twong tw, khi ban mua c6 phiéu, ban mua mét phin ctia cong ty sé dé ra tién tir nim nay
qua nam khac. Vi vay...

Gia tri thwe cia mét 6 phiéu chinh 1a gia tri hién tai ctia tong so tién sinh ra trong twong
lai twr hoat dong kinh doanh.

Vé mit ly thuyét, gia tri thuc ciia mot cong ty duoc tinh bang cach cong tat ca so tlen sinh
ra tir hoat dong kinh doanh (den vO cwc) va gidm so tién d6 thanh gia tri hién tai. Tuy vay, trén
thuc té, cac cong ty khong ton tai mai mai. Mot cach than trong, nguoi ta thu'ong gia thuyét
rang cong ty chi ton tai trong vong 10 ndm nira. Vay ta sé tinh gia tri thuc cta cd phiéu bang



cach cong tat ca s6 tién du tinh sé thu dwoc tir hoat dong kinh doanh trong vong 10 nam t&i va
gidm xuodng gia tri hién tai.

Tinh gia tri thwc ciia Anheuser-Busch

Hay dung vi du g Anheuser-Busch mot lAn nira va tinh gia tri thwc ctia c6 phiéu congty
nim 2004. Trwdc khi c6 thé du tinh s6 tién thu dwoc tir hoat dong kinh doanh trong vong 10
nam to1i, ta phai tinh ti 1€ tang trwdng trung binh hang nam cda dong tién tir hoat dong kinh
doanh trong vong 5 ndm trudc dé lam maéc. Dung may tinh tai chinh, ban c6 thé dé dang tinh ra
rang dong tién tw hoat dong kinh doanh da tang 7,12% moi nam trong vong 5 nam qua. Vay ta
sé gia sir dong tién tir hoat dong kinh doanh sé tiép tuc tang véi ti 1é 7,12% trong vong 10 nam
toi.

Lam thé nao dé tinh ti |& ting trudng ciia dong tién tir hoat dong kinh doanh?

Trong Bang Bao Cdo Luu Chuyén Tién Té, ban dé dang tim thay muc “Luu chuyén tién
tir hoat déng kinh doanh” ctia céng ty trong véng 5 ndm qua. Vi Anheuser-Busch,
nhing con sé nay nhu sau:

Nam 2000 22575 triéu do MNam 2003 2970,9 triéu do

Ding may tinh tai chinh, ta dé dang tinh duoc ti |2 tang truéng trung binh cia dong tién
trong vong 5 nam gua. Bau tién, chon ché dé *loi nhuén tich liy" (compound interest
mode), sau dé nhap vao nhiing gia tri sau:

PV=-20843 FV=4+29403, N=5PY =10 =1PMI=0

Tinh |, tacé 7,12%.

Biéu nay cé nghia |3 trung binh, déng tién tir hoat déng kinh doanh tang vdi téc dé 7,12%
mét nam trong vong 5 nam qua.

PV: Gia tri hign tai (Present value)

FV: Gia tri tuong lai (Future value)

N: Théi lugng (Number of periods)

P/Y: S6 lan tra tién mét nam (Number of payment periods a year)

C/Y: 56 lan tra |ai suat mét nam (Number of compounding periods a year)

PMT: 56 tién tra moi lan (Payment per period)

I: Lai suat (Rate of return)

{Ghi chi: N&u khéng c6 may tinh tai chinh, ban c6 thé ding Excel dé tinh ti |2 nay bing
cong thic RATE (N, PMT, PV, FV).)

Duw tinh so6 tién tir hoat dong kinh doanh trong vong 10 nam téi (CF Proj)

Vi lwu chuyén tién tir hoat dong kinh doanh ctia Anheuser-Busch ndm 2004 la 2940,3 triéu
dd, ta c6 thé du tinh n6 sé tang lén 3.150 triéu d6 nam 2005; 3.374 triéu d6 nam 2006; 3. 614
triéu d6 nim 2007 va tiép tuc (chi can tang 7,12% moi nam) Ban c6 thé thay nhitng con s6
nay trong Bang 1 bén dudi, & dong CF (Proj).

Tinh hé s6 giam (Discount Factor - DF)
Xin nhé rang sé tién ching ta nhan duoc trong twong lai c6 gia tri thap hon tai thoi diém



hién tai. Vay ta phai giam tat ca so tlen trong twong lai bang mot hé s§ gidm. Ly ti 1€ 13i suit
an toan kha khiém ton 1a 4%, hé so giam (DF) duoc tinh bang cach 14y 1 chia cho 1,04n, véi “n”
la s6 nam can giam. Viy hé s6 giam ban thay & bang tinh 1, & dwéi 1a 0,96 (1/1,04); 0,92
(1/1,042); 0,89 (1/1, 043) va ctr thé.

Giam tat ca so tién trong twong lai vé gia tri hién tai (Discounted Value - DV)
Gia tri sau khi giam cta s6 tién trong tuong lai (DV) du'o'c tinh biing c4ch nhan s tién duw
tinh voi hé s6 giam (DV = CF (Proj) x DF). Tt Bang 1, ban co thé thiy rdng gia tri sau khi giam

(DV) ctia tat ca so tien trong twong lai dang gia 3. 624 triéu do, 3.104 triéu do, 3.217 triéu do,
3.291 triéu d6 va cir thé.

Gia trj thuc cta ca cong ty Bang:

la tong tat ca sO tién tro ng Tinh gi4 tri thuc cia cong ty Anheuser-Busch

vong 10 nam toi da duoc o
MNam hién tai: 2004

glam veé gia trl hién tai. Vay i : e : _
g ia tI‘1 thL_l’ c clia con gty 1a Ti & téng truéng cha dong tién tir hoat déng kinh doanh: 7,12%

34.682 tridu dd Lai sudt an toan: 4%
) ; ) Déng tién tir hoat dong kinh doanh nam 2004 = 29403 triéu dé. Gia cd phidu hién tai =44 do

56 cd phidu = 776,37 tridu
Nam 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

b€ tinh gid tri thuc cta
mdt cd phiéu, 1y 34. 682
triéu do chia cho tong s6 co F (Pr : 74 3 4147 4442 47! : . .
phleu dang lwu hanh (776,37  DF 096 092 08 08 08 079 076 073 070 068

Gid tri la tridu do
thap hon 44,67 dO ban cb Gia tri clia cong ty = cong tdt ca DV = 34.682 tridu do

Khi gia c6 phleu giam
the an tim mua vao vi biét CF (Proj) duoc lam tron l&n hang triéu
rang ban dang mua voi gia re L
hon gia tri thuc. Trong quy 4 34.682 triéu do )
niam 2005, gla cd phiéu glam gia tri thuc ciia mét ¢ phiéu = ——————— = 44,67 do
duwéi 41 do va dé 1a ldc toi bat 776,37 trieu c6 phiéu
dau mua c6 phiéu nay mot
cach tu tin.

Tai thoi diém toi dang viét phién ban hai caa quyen sach nay vao thang 12 nam 2008, ban
c6 thé thay nguon von dau tw cta toi vao BUD tang truong nhuw thé nao tir khi ti bit dau
mua co phleu cong ty vao nam 2005 voi gia khoang 41do6/cod phleu

Trén biéu d6 5 nam ctia BUD bén dwéi, gia co phiéu tang déu tir 41 dd dén 68 d6, mang lai
cho t6i 65,8% loi nhuin dau tw.

Biéu d6 5 nam ctia Anheuser-Busch (BUD) tir naim 2004-2008
Hinh Iy tir www.moneycentral.com

Cu01 cung, BUD duoc InBev (tap doan san Xuat bia tai Bi) mua lai vao ngay 18 thang 11 nam
2008 v&i gia 70 dd/cd phiéu, tao nén céng ty méi tén la Anheuser-Busch Inbev (ky hiéu: ABI).

Lwu y: Néu ban vao mot so trang web nghién ctru nhw www.morningstar.com, ban
thuong thdy gia tri thuc clia c6 phleu cao hon nhiéu so véi gia trj thuc toi dua ra ¢ trén.
P6 1a vi phan 16n nha phan tich c6 phi€u lay gia tri hién tai cia tong so tién kiém duoc
trong twong lai cho t&i vo cuc. Toi than trong hon, chi 14y méc thoi gian 1a 10 ndm.



Néu cong ty tot nhwng

Duc 2003 Jan 2006 Jan 2006 Yan 2007 Jan 2008 Mow 2008

gia co phiéu cao hon gia - | - - ' kK]
tri thwc thi sao? %

Ban sé lam gi néu cong ty "
ban Iwa chon dat ca 7 tiéu chi H"W”

trén nhung gid c6 phiéu hién .

tai dang cao hon gia tri thuc?

Cautraloila hay kién nhan -

ch& doi cho téi khi c6 chuyén hln'm“lulm
khong vui nao dé xay ra (bao - ‘i*fH
gio cling c6 chuyén nay chuyén € L hhp.40 T
kia), nhat dinh thi truong sé $0*h,0
phan tng thai qua, kéo gia co
phiéu xuong thip hon gla tri
thue. D6 la lic ban nén nhay vao” mua cang nhiéu cang tot. Nhiing nha dau tu gioi nhat the
gioi thlro'ng du'ng ngoai cugc khi thién ha lac quan vi thi truong khoi sdc va cac co phleu rua
nhau” 1én gid. Ho dé danh tién cho dén khi thi trueong quay dau di xuéng lam va lay ca nhitng co6
phiéu tot thit sw. Phai, chi ldc 4y ho m&i tung tién ra mua.

D°l+r“°*¢lﬂ+l+*‘ﬁ?+'1+ﬁﬂ

- W Anheser-Busch Comparies Inc

Thuc t&, Warren Buffett tung bi nguoi doi chi trich vi gitr qua nhiéu tién mét va tir ch6i
khong dau tw vao bat ky c6 phi€u nao khi thi tredng chirng khoan bung n6 tir nam 1999 téi
nam 2000. Cu0i cung, 6ng lai 1a nguoi duoc hLmng loi khi thi truong sup do, mat hon 40% gia
tri trong Vong hai nam sau dé, tao co hdi cho dng mua vao c6 phiéu clia tit ca cong ty t6t nhat
véi gid ré “nhw beo”.

Khi nao nén ban co phiéu?

Cau héi quan trong tiép theo la khi ndo nén ban co phleu de lay loi nhuan. Vao luc ban can
tién uw? Hay luc gid tang 1én 20%? 50%? 100%? Hodc khi gia co phleu giam xuong dudi 20%
bay la nhiing chién lugc thong thwong duoc ap dung bdi nhitng ngwdi mua cd phiéu ma khong
biét gia tri that sw cia no6.

Ban khong thé chi nhin vao gia co phleu dé quyét dinh xem c6 nén ban hay khong. Can phai
S0 sanh gia hién tai voi gia tri thuec. Ke ca khi co phleu da ting gia gap 10 lan ban cting khong
nén ban néu né van con thap hon gia tri thuc. o 1 vi tiép tuc gitt cd phiéu ré sé cho ban loi
nhuan lon hon trong twong lai.

Vi dy, lan dau tién t6i mua c6 phiéu cia Osim International (kinh doanh cac san pham
cham soc strc khoe) 1a vao nam 2001 voi gia trung binh la 0,46 do. Hai nam sau, khi gia cb
phiéu tang gap doilén 0,90 do, nhiéu ngudi ban cua toi ngh1 rang gia dalén qua cao va khong
thé 1én dwoc nira, nén ho ban ra dé lay loi. Dung cong thirc giam gia tri dong’ tién, toi biét rang
gia tri thuc cda Osim 14 1,70 dd, c6 nghia lavoigia 0,90 do, né van re hon gia tri thll'C toi 47%.
Thay vi ban, tdi tham chi con mua thém cd phiéu véi gia 0,90 do. Pay la cach toi tinh toan dé
biét dwoc gia tri thuc cia c6 phiéula 1,70 do.



TINH GIA TRI THUC CUA CO PHIEU (DONG TIEN trong 10 nim)

(Thing nhat trong cach ding don vi. Thudimg 13 triéu da)
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(Gid tri hién tai clia déng

SO 0
tién trong 10 ndm $501,08

50 luong oo phigudang | Agz A~
luu hanh i

Gid tri thuc cha o6 phigu | $1,70

Trong luc toi viét phién ban dau tién cia quyén sach nay (ngay 3 thang 3 nam 2006), gia
cua co phleu Osim 1a 1,89 do, vay la t6i 101 110% so v@i lac toi mua voi gia 0,90 do va 320% loi
nhuin so véi ldc téi mua lan dau véi gia 0,45 do.

Bén canh d6, nhiéu nha dau tw tuan theo ludt “20% cat 16”. Diéu nay co nghia la luc gia co
phleu rét xuong dudi 20% gia mua vao, ban nén ban ngay lap tirc dé cat16. D8i véi cac nha dau
tw ngan han, chién lwoc nay hoan toan hop ly. Tuy vay, la mot nha dau tw nham dén loi nhuan
lau dai, ban phai tim hiéu ly do tai sao gia c6 phiéu giam.

Neu do 1a vi nhirng tac nhan bén ngoai nhu chién tranh hay suy thoai ma khong anh huwong
dén gia tri thuc ctia co phiéu, thi | thay vi ban, ban phai nhan co hoi nay dé mua thém vao vi ban
biét chién tranh hay suy thoai roi cling s€ qua di, ltc dy ban s& giau hon rat nhiéu. Néu nguyén
nhan la vi nhitng quyét dinh sai lAm cua ban lanh dao [am anh hwong loi nhudn ngan han
nhung khéng anh hwong dén loi thé canh tranh bén vitng 1au dai cda cong ty (vi du trong
treong hop Mattel mua lai cong ty khac dan dén 16 200 triéu do), thi day ciing 1a co hdi tot dé
tan dung noi so hdi ngin han cua thi tredng ma mua thém.

Tuy vay, néu gia c6 phiéu glam vi tin xau khéng phai nhat thoi, ban hiay ban ngay! Viduy, néu
congty mat loi thé canh tranh, ,giam ti 1€ loi nhudn vi mot déi thu manh tham gia thi truong,
hay vi t6ng giam déc bi dinh vao vu xi cang dan khong thé khoi phuc lai, thi t6t nhat ta nén cit
16. Nhin chung, ban chi nén ban c6 phiéu khi roi vao mot trong nam trwong hop sau:

Trong tru’b’ng h(yp ————
cua Osim International, 1. Ban pham sai lém khi danh gi4 cong ty, n6 khong thoa man ca 8 tiéu chi.

kh} glla(;:g g,\hleu d%t , 2. Trong lic danh gia hoat déng céng ty hang quy, ban phat hién ra nhing thay déi tiéu cuc clia mot
rr_n’rc Al h 0 (erqh 9“"" trong 7 tidéu chi dau tién va su thay déi dé khéng phai nhat théi (vi du: gidm ti 12 loi nhudan, gidm loi
gla tri t L-YC) vao t ang nhuan trén mét of phidu, loi nhuan so vl vén, v.v..).

9 nam 2006, t6i ban ] i o
toan bO s6 cd phleu dé 3. Ban Ianh dao hanh déng khéng dya trén quyén loi cia cd déng hay ban di mdt phan lén 6 phidu ma

thu vé loi nhuan. 0 fang nam il
4, Ban tim dugc mét cong ty khac t6t hon va dang ban cd phidu vai gia ré han nhiéu so véi gia tri thuc.
Tuy nhién, viéc gla Mac di cd phiéu ban dang ndm gilr van tdt, ban c6 thé ban di va ddu tu s6 tién thu dugc vao mot cd

cb phleu Osim tang cao phiéu khac tot hon.

hon gia tri thwc 1,70 d0 5. Trong liic danh gi hoat dong cong ty hang quy, ban nhan thay gid c6 phigu da vuot qua gié tri thuc.
KHONG phal aly do

chinh khién t6i quyét

dinh ban. C6 nhirng luc toi van tlep tuc gitt c0 phiéu cho du gia co phiéu vwot qua gia tri thuec.
Toi ban c6 phiéu Osim vi gia c6 phiéu da ting theo dwdong thang ding, thuwdng thi sau dé gia sé
rét xudng.
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Toi cling cam thiy lo lang khi nén tang cong ty bi thay doi mot cach tiéu cyc va khong co ve
gi nhit thoi. Hanh dong mua lai dai ly ban le Brookstone & My cua Osim bat dau c6 diu hiéu
sai lam. Lan dau tién Brookstone bi i6 niang khién loi nhudn cia Osim suy gidm tram trong.

Ban c6 thé thay ro rang tir bi€u d6 5 nam cia Osim, gia co phiéu rét tir 2 d6 xuéng con 0,06
do.

Bi€u do6 5 nim cua Osim International ttr nam 2004-2008

Hinh liy tir www.shareinvestor.com
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Thé 1a ban da hoc dwoc nhitng chién lwoc dau tw hiéu qua | nhat cé thé gitp ban kiém dwoc
hang triéu do loi nhuan. Ban da hoc dwcrc cach dau tw vao quy va cach chon mot tap hop nhitng
co phleu riéng 1é tot, Tuy vay, muon “an ngon phai lan vao bép”, hay bit dau bang viéc nghién
ciru moét s6 cong ty ma ban nghi c6 tiém nang hoat dong tot.

Vay ban sé bat dau tir ddu? Ro rang, ban sé mat ca doi dé tim ra mét cong ty thich hop dé
dau tw néu ban di theo bang chik cai vi co it nhit 30 ngan cong ty dang dwoc mua ban tai My va
hang ngan cong ty khac & thi trrong chig khoan Chau A. Pay la mot vai goi y dé ban bat dau...

Néu ban mudn hoc I ——
nthng Chlen 111’0' C dau 1. Suy nghi xem c6 san phdm hay dich vu nao ma ban nghi thuéc dién déc quyén. Trong lan di mua sdm

tw ma&i nhat ma toi ap te, hay tu hoi: “San phdm nao ma cdc ciia hang phdi cd?” hay “Nhan hiéu ndo ma ai cdng biét va gdn nhur
dung (cong nghe thay ai cting phdi mua?” D6 thutmg 14 nhiing cong ty cd loi thé canh tranh rdt t6t. Thuc t& phén l6n nhing
doi vai thang mot lan) thuong vu déu tu thanh cong cia Warren Buffett déu tir nhiing céng ty lam ra san phdm ma 6ng ua
hoac ban that sw muon chudng! Trong 58 nhdng cong ty loai nay cd Washington Post, Coca-Cola, Nike, Gillette va Budweiser.
lam chu nghe thuatlam 3 v nhiing trang nghién ctiu 6 phisu nhu www.moneycentral.com hay www.morningstar.com va bt ddu
giau, hay t\ham gla véi nhitng c8 phiéu x8p & thir hang cao nhét.

Chl\l‘O’r‘}g trll tI;lh Ad a%tao 4 3. Tim hiéu nhiing c6ng ty ma Warren Buffett da mua théng qua céng ty Berkshire Hathaway clia 6ng.
n}%ﬁy hea 12 Ca. \ emy Ban sé tim dugc nhiing cong ty ma dng mua gdn day bang cach tim ti khda "Buffett buys” trén trang
( 0a Noc lam glau) web tim kiém Yahoo!, MSN hay Google.

cua toi,  trong do toi sé
truc t1ep nang klen
thirc tai chinh cia ban 1én mo6t tAm cao mai.
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BIEN YO'C MO’ TRIEU PHU THANH HIEN
THUC

o CHUONG 19 ) ,
LEN KE HOACH TRO THANH TRIEU PHU

toi rang ban vira trai qua mot cudc hanh trinh tuyét voi kham pha nhiéu néo duong dan

den mot cudc song giau co hon, vién man hon. T6i chac rang ban da dwoc khoi nguén

cam hing tir nhiéu vi du, cau chuyen vé nhitng con ngudi binh thuong tao nén nghiép 16m
cung nhirng cach thirc c6 thé gitp ban dat dwoc nhirng diéu tuong tu!

Trong 18 chuong vira qua, ban da hoc cach suy nghi nhw mot triéu phu. Ban da hoc cach
tang cuong gid tri ban than 1én gap nhiéu lan va cach tao thém nhiéu nguon thu nhap khac
nhau. Ban ciing da hoc dwoc nghé thuat quan ly tién bac va cach  1ap. ké hoach tai chinh ca nhan.
Ban da kham pha dll’O’C nhu'ng phwcrng phap giup ban pho biény twong tuyét voi ciia minh dén
voi thi truong thé gioi rong lon nho sirc manh két ndi ctia Internet. Cudi cung, ban da hoc dwoc
nhlrng bi quyét da gidp nhitng nha dau tw tai ba kiém dwoc hang triéu dé loi nhuan tir thi
treong chirng khoan.

C hao murng ban dén véoi chuwong cu01 cung cda quyen sach nay. Toi tin ban cling doéng y v&i

Vay thi véi tat ca nhiing kién thirc va phuong phap da hoc, ban hay bat tay vao tao dung con
duwong lam giau cho riéng minh. Hay ty trd 161 cau hoi, “Téi muén Song mot cudc séng nhw thé
nao? 5 ndm, 10 ndm hay 20 ndm nita toi sé la nguoi nhw thé ndo?”. Hay hlnh dung ban la mot
nguoi tho xay co trong tay tat cd moi dung cu, thiét bi va nguyén vat liéu can thiét dé  Xay nén
mot cin nha dep nhat cho ban than. Trudc khi ddt vién gach dau tién, ban phai biét rd hinh
dang ngdi nha ma ban muon xay nhu thé nao. Ban phai muong twong mot birc tranh ré rang
trong dau: can nha c6 bao nhiéu phong, vi tri cira ra vao ¢ ddu, ctra so trong nhw thé nao, cac
birc twong dwoc son mau gi, nha c6 may tang lau v.v... Chi khi ndm trong tay ban v& hoan chinh
clia can nha, ban m&i cé thé bit dau xay dung. Néu cé ai d6 xdy mot can nha ma khong hé cé
ban thiét ke cu thé, cling khong biét trong no hinh thu nhw thé nao thi ta sé€ cho d6 la moét viéc
lam dién o, dung khong7 Nhuwng tiéc thay, day chinh la cach ma phan 16n moi nguoi song cuoc
doi minh: chang c6 ké hoach gi! Hang ngay ho lam viéc ma khong hé c6 y niém ro rang rang
minh dang lam vi cai gi. Cung tuong tw nhw nguoi tho xdy moi ngay ddt tng vién gach tai cho
minh du'ng ma khong hé biét minh dang xay cai gi. R6t cudc, anh ta sé nhan dwgc mot “san
phim” khong mong muén, mot birc twdrng chang han.

Toi tin rang ban khong phai 1a ngwoi pho thac sO phin cia minh vao tay ke khac hay dé cho
cudc doi dua day T6i tin rang ban mudn c6 nang luc tw thiét k€ vin ménh ctia minh... va vao
lic nay, ban cadm nhan stkc manh ay r6 hon bao gior hét! Ban thay do, trir phi ban c6 mot muc
tiéu cu thé trong tam tri va bat dau buéc nhitng bude dai vé dich, siec manh cua lu‘(yng kién
thirc ban vira tiép thu sé khong bao gio duoc tan dung. Khi de ra muyc tiéu r6 rang vé nhitng gi
minh muén, ban sé tip trung tat ca ning lwong ctia minh vé hwéng dé. Xac dinh muc tiéu cu



thé cho phép ban vach dwong di nwéc bude va lén ké hoach chi tiét dé dat dwoc no.

Vi du, néu muc tiéu ctia ban la dat mirc d6 dw da tai chinh trong vong 5 nam voi mirc thu
nhap 20 ngan do/thang, chién lwoc va ke hoach hanh dong cua ban sé rat khac so véi mot muc
tiéu khiém ton hon la sau 15 ndm sé vé hwu véi mirc séng 10 ngan d6/thang. Pé dat dwoc muc
tiéu dau tién, ban phai tao ra nhiéu nguon thu nhap hon, nham dén ti 1€ loi nhuan cao hon, dau
tw nhiéu thO’l gian va strc luc hon. Nhung néu khéng cé muc tidu, ban sé khong biét phai bit
dau tir dau va can phai lam gi.

Stirc manh cua viéc thiét ké van ménh

Cho phep toi néu ra mot vi du n01 tleng vé strc manh ctia muc tiéu. Nam 1952, nguoi ta thuc
hién mot nghién ctru veé tac dung clia viéc xac dinh muc tiéu. Pgi tuong nghién ciru la nhirng
sinh vién tot nghiép bai hoc Yale. Cudc khao sat cho biét, chi c6 3% téng s6 sinh vién dé ra
muc tiéu cu thé trong cudc song. 97% con lai, mic du ciing toan la nhirg ngwoi thong minh
cham chi, khong hé c6 trong diu 16 trinh ma ho mudn di trong vong 5 hay 10 nam nita. 20 nam
sau, vao nam 1972, nhom nghién ctru quay tro lai tai dleu tra doi tugng duoc hoi vao ndm
1952. Két qua that bat ngo, tong thu nhap ctia 3% nguoi c6 muyc tiéu ro rang 1o6m hon toan bd
thu nhap cua 97% nguoi con lai! Mot sy trung hop ngau nhién hay that sw1a viéc xac dinh muc
tiéu ro rang trong cudc song sé anh hudng truc tiép téi sw thanh dat trong sw nghiép va mitc
dd giau cé clia con ngwoi?

Neu doc ti€u st cia nhitng | nguoi thanh cong nhit trong lich st ban sé biét rang thanh
cong cta ho khong phai do ngau nhién ma c6. Tai mot thoi diém nao dé trong cudc song, ho
dam nudi mo wéc to 1on vé tuong lai. Roi ho dé cho nhlrng wéc mo cao dep nay duwa dwong dan
16i cho nhitng quyét dinh va hanh dong cta ho, cho dén khi wéc mo bién thanh hién thuec.

Chung ta da ban nhiéu vé Warren Buffett trong nhitng chwong truéc. Kha nang dau twva
khoi luong tai san khong 16 cua ong co phai dén véi 6ng mot cach tinh co? Tat nhién la khong.
Tw khi con rat nhé, Warren da c6 y thirc tw ki€ém tién va xac dinh muc tiéu ro rang: tré thanh
nha dau tw gioi. nhit thé gioi. Sinh ra trong thoi ky khung hoang khi cha 6ng dirng bén bo vuc
pha san, ngay tur luc nhd, Warren da hoc dwoc gia tri ciia dong tién va tdm quan trong ciia su
dam bao va an toan vé tai chinh.

Tham chi trwdc khi buéc vao tudi thiéu nién, Warren da biét rd rang ong muon tré nén giau
co, that sw giau c6. Khi con ngoi trén ghé tiéu hoc va sau nay vao trung hoc, 6ng da noi voi ban
be rang ong mudn tré triéu pha trudc tu01 35 (vao ndm 35 tudi, tong  gid tri tai san cua dng da
vuot qua 6 trieu o). Nho muc tiéu nay ma Warren luon nght cach kidm tién, trong khi nhung
dira tré cung tudi chi biét xai tién ctia cha me. Ong tham chi con thudc 1ong quyén sach “1000
cach kiém dwoc 1000 d6” (A Thousand Ways to Make $1000) Méi 6 tu01 6ng da biét kinh
doanh kiém 1&i, 5ng mua mot 16c 6 chai Coke véi | gia 25 xu va ban lai voi gia 5 xu mot chai, dat
mitrc loi nhuén 16%. O tudi 13, 6ng nhan céng viéc giao bao va thong qua nhiing chién hrcrc
ti€p thi va phan ph01 sang tao, 6ng giao cho hon 500 khach hang mbi ngay. Nam 11 tudi, ong
dung tat ca sé tien cua minh dau tir vao thi trlmng chirng khodn. Khoan dau tw diu tién cda
ongla3co phleu cua cong ty goi la “City Service”. Trong khi phan 16n nhitng dira tre dong .
trang Itra van doc truyén tranh thi Warren danh thoi gian doc bao cao tai chinh cua congty. 0
tudi 14, 6ng kinh doanh tro choi Pinball va kiém dwoc 175 d6 mot tuan, ngang voi mirc thu
nhap trung binh cia mot ngudoi 25 tudi vao nam 1944 Cau héi dat ra: 11eu ong c6 lam noi
nhirng viéc nay néu _6ng khong ddt muc tiéu lam giau ngay tir dau khong" Chac chanla khong.
Nho huy dong tat ca L nang luong va hanh dong hwéng dén muc tidu, 6ng tré thanh ngudi giodi
nhat trong bat ky viéc gi 6ng lam.

Ban khong biét minh nén theo du6i nganh nghé nao hodc ban khoan khong biét c6 nén mé&
cong ty kinh doanh hay khong w? Chang he chi! Mot khi xac dinh dwoc muc tiéu tai chinh ro
rang, tam tri ban sé& bat dau hoat dong va hwéng dan ban di theo ding 16 trinh can di. Trwéc



khi George Lucas roi thi trdn qué nha di hoc dai hoc, ong da quyet tam tré thanh triéu pha &
tuo6i 30. Tuy vay, vao thoi diém do, niem dam mé va gidc mo cua Ong la tré thanh tay dua xe
nha nghe Sau khi bi mot tai nan khung khlep, 6ng bat dau thay ddi suy nghi vé sw nghiép va
quyet dinh tré thanh nha lam phlm Nho tap trung va don hét sirc luc cho muc tiéu ciia minh,
ong tro thanh triéu phd vao nam 28 tudbi. Tuy nhién, nhw toi da de cap o chuwong 3, dong luc
chu dao cua triéu phu khong phai la tién ma 1a niém say mé cong viéc chay bong. T1en bac khi
ay chi la thwéc do thanh cong cua ho. That Vay, ly do thuc day Lucas danh tron tam strc dé hoan
tat nhiém vu “bat kha thi”, tircla bo phim “Chién tranh giita cac vi sao” (Star Wars), khong
phai la t1en ma chinh la g1ac mo duwoc nhin thdy diéu minh hang tuong tuong xudt hién trén
man anh rong. Tiger Woods chua bao gior dé ra muc tiéu tro thanh trieu pha. Nam 8 tudi, khi
tra loi phong van trén truyén hinh sau khi thing gidi danh gon nghlep duw, Woods tuyén b6
muc dich cu6i cung ctuia anh la tr¢ thanh tay choi gén g101 nhit thé gidi, va pha tat ca ky luc ma
]ack Nicklaus da 1ap nén. Chinh wé'c mo do da giup anh tap trung 100% thoi gian, nang lu’(yng
va suy nghi vao cudc choi. 14 ndm sau, Woods tro thanh tay choi gon gioi nhat thé gidi 0 tuoi
22... Mot [an nira, chang c6 thanh qua nao do ngau nhién hay than may man mang lai, ma la do
y chi phan dau khong mét moi cia con nguoi.

Nam dac diém quan trong ciia mot muc tiéu hiéu qua
Mot muc tiéu vira mang tinh kha thi vira cé strc thic day ban hanh dong phai thoa man nam
dic diém sau day. Chiing ta hdy cling tim hiéu nim dic diém quan trong nay.

a. Cu thé va do lwong dwoc

Mot trong nhirng 1y do chinh giai thich tai sao phan 16n moi nguoi khong bao gio dat dugc
diéu ho muénla vi ho khong xac dinh rd minh muén gi. Khi hdi nhidu ngudi vé diéu ho muén
dat duoc trong vong 10 ndm té1, toi thu'o'ng nhan dwgc nhimg cau tra 161 mo ho, chung chung
va ching c6 chit quyét tam nao nhu * T01 muén cé nhiéu tién hon”, ”T01 mudén co cong viéc tot
hon’, “T6i mudn khong phai lo lang nira”, “T6i mudn nghi hvu som’... Cau hoi dat ra tiépla: Cu
thé ban muén cé bao nhiéu tign? Vio lic nao? Ban mudn thanh cong trong linh vuc nao? Ban
doi hoi mtc thu nhap bao nhiéu? Ban mudn co 16 song nhu thé nao khi vé huu? Ban can bao
nhiéu tién mot t thang de théa man 16i song dé6? Nhiéu ngudi hoan toan boi roi va ngo ngac
trwdc nhirng cau hoi nay, ho chi biét tra loi “T6i khong biét”. C6 thé ho khong biét ti gi vé diéu
ho muén, hoic ho s thé hién sw quyé&t tAm ctia minh vi ho da tirng that vong truéc do.

Khi muc tiéu ctia ban map mo nhw “kiém dwoc nhiéu tién hon... trong khd ndng cta téi”, ban
KHONG CO CACH GI dat dwoc né. Lam sao ban danh gia duoc thé nao la “nhiéu hon”? Khi nao
thi ban biét minh da dat dwoc muc tiéu? Khi muc tiéu cua ban khong cu thé va khong do luong
duoc, ban sé khong biét minh phai lam gi dé dat dwoc né. Ban c6 nén chuyén sang cong viéc
ma&i khong7

Ban can dau tw bao nhiéu tién mot thang? Ban can tao ra bao nhiéu nguén thu nhap méi?
Ban ciing khong thé 1én k& hoach hodc bt tay vao thuc hién.

Tuy nhién, néu c6 mot muc tiéu rat ro rang nhu “Trong vong 24 thang dat mtrc thu nhap 20
ngan do/thang ban c6 thé bt dau 1én k& hoach cu thé! Gia sir ban 1a mot chuyen vién tw vin
bao hiém va thu nhap hién tai la 5.000 do/thang, nhlr vay ban biét rd trong vong 2 nam ban
phai tim cach kiém thém 15 ngan d6/thang! Piéu nay budc ban phai suy nghiva hanh dong
khdc di. Hiy nhé rang MOI VIEC TREN bOT1 déu co thé lam duorc, van dé chi la & phuong phap.
Vi du, ban biét rang mot s6é dong nghiép ctia minh kiém dwoc 9.000 d6/thang! Vay thi ban can
hoc theo cach ctia ho, tim hiéu xem ho tim khach hang tiém nang nhw thé nao, ho c6 bao nhiéu
khach hang mot thang ho sap X€p bao nhiéu cudc hen voi khach hang mdi ngay, ddi twong
khach hang ma ho nham téi 13 ai, cach trinh bay san pham cuia ho, cach ho ban hang, cach ho
git lién lac véi khach, v.v... Néu ban cling lam dung nhw vay thi sém muodn gi ban cling DAT



dwoc ket qua tuong ty. Tham chi néu ban dang nam gitr mot cong viéc tra lwong c6 dinh, ban
van c6 thé dit ra muc tiéu dwoc cat nhic 1én vi tri cao hon hoac dé nghi cong ty thuc h1en cac
chuong trinh bong Ioc khuyen khich nhan vién r6i tim hiéu xem ban phai dat hiéu qua trong
cong viéc nhw thé nao dé c6 dwoc né.

K€ ca khi lwong hang thang cta ban tang 1én 9.000 do, ban biét rang ban cin c6 thém ngudn
thu nhap mang lai 6.000 d6 ntra. Ban co thé lap ké hoach kinh doanh nhwng thir ma ban dam
meé tai nha, giap ban kiém thém 3.500 d6/thang, viét sach hodc phat trién mot loai san pham
tri tué nao dé dé nang thu nhap thém 1.000 do6/thang, va day 1 them vao cudi tuan dé bu vao
1.500 ) d6/thang con thiéu. Ban thay do, viéc dat ra mot cot moc cu thé 1a 20 ngan d6/thang
thuc ép ban phai nghira nhu’ng y twdng va ké hoach thuc hién. Co _phai moi y tuong lon nho
ctia ban déu dom hoa ket trai va chac chan ban sé dat dwoc 20 ngan do/ thang trong vong 24
thang khong? Chang c6 gi dam bao 100% ca, nhung tbi tin chic rang néu ban ddm nghi dam
lam, thu nhap ctia ban sé tang lén dang ké!

Hay nhé rang khi ban dat ra muc tiéu, ban c6 thé khéng dat duwoc né ngay trong lan dau
tién. Nhung chdng hé chi, diéu quan trong la ban da hanh dong va tién dan vé phia muc tiéu
cia minh. Mién la ban tiép nhin thong tin phan h01 cai thién phuwong phap thuc hlen va tiép
tuc hanh dong, cudi cung ban sé dat duoc két qua mong mudn (théi quen thir 8 ctia triéu phu).

b. Thir thach ban than

biéu gl khién ban cam thiy hirng tha hon? Tang thu nhap 1én 10 lan hay tang gap do6i? bat
dwoc mirc do tw do vé tai chinh trong vong 10 ndm hay 50 nam? biéu g1 khién ban thtrc day
phan kh&i vao moi budi sang? Y nghi kiém du tién song qua ngay hay “san lung” ‘thém 10
nguon thu nhap khac dé giap ban cé duoc cudc séng trong mo? Ly do da s6 moi nguwoi khong
cam thay c6 dong luc thuc hién muc tiéu ctia minh Ia vi muc tiéu ay khong dd hao hirng déi voi
ho. Con ngwoi tro nén biéng nhac vl nudi nhitng wéc mo qua bé mon. Khi ban xac dinh muc
tiéutolonva day cam hirng, roi hinh dung rd rang canh minh dat dwoc nhitng diéu do, ban sé
cam thay tran tré sinh lwc va hang hai hanh dong!

Nhu vdy, muc tiéu ban dé ra can lén lao, thu vi, giup khoi goi tri twdng tuwong va niém dam
mé ctia ban! Mot muc tiéu day thach thic, htrng khéi cling budc ban phai suy nghi vuot ra
ngoai khuén kho thong thuong va day ban ra khoi khong gian thoai ‘mai hién co. Chang han,
muc tiéu tdng thu nhap thém 10% chdc chi dt sttc khién ban lam viéc cham chi hon va hy vong
duoc ting lwong thoi.

Tuy nhién, ké ca khi ban da xac dinh muc tiéu tang gap doi thu nhap, nhung khong lam gi
khac di thi ban cling khong sao thuc hlen noi. Dé ting gap doi thu nhap, ban phai nghi ra nhiing
cach lam m&i me, sang tao. Toi chac rang v@i nhirng gi ban hoc dwoc trong quyén sach nay,
ban c6 thé nghi ra {t nhat mot ta y tudng.

Liéu diéu do co nghia la bao gio ban ciling dat dwoc muc tiéu minh dat ra ngay luc dau
khong7 Khong! Nhung néu ban nham dén Mat Trang thi dut chwa dén dich, ban van dang di gitra
cac vi sao. Con néu ban chi ddm vwon dén ngon tre dau ngd, ban sé roi b1ch xubéng dat.

Cai c& xwa nhuw trai dit ma nguoi ta hay vién ra dé€ bao chira cho viéc khong dam nham ti
nhitng muc tiéu cao rong la vi ho s¢ nhw thé 1a “khong thuc té&”. Vay ban c6 nghi rang toi thuc
t& khi ddt ra muc tiéu kiém dwoc mot triéu do dau tién & tu01 26? Liéu cau bé 8 tudi Tiger
Woods ddm tuyén bd muc tiéu tré thanh nguoi s6 1 trong moén thé thao duoc thong tri bdi



ngudi da trang thoi d6 1a thuce té? Con anh em nha _Wright, khong hé c6 chut kién thirc vé ki
thuat nhung dam nghi riang ho c6 thé tao ra mot c6 may biét bay c6 phai la nguoi thuc té?

Muc tiéu c6 thuce té hay khéng tuy thudc 'vao phuong phap ban chon. Mot viéc trudc do
chwa ai lam hodc rat khé thwc hién khong c6 nghia 1a né khong thuc té&. Pon gian la chwa c6
nhiéu ngwdi di dam mé va kién nhan dé tim ra cach lam ding dan. Neu t01 cling nhw nhirmg
ngum ban khac trong truong, hoc hanh chdm chi dé tim mot cong viéc “sang cap 0 di toi cap 0

&” thi muc tiéu ki€ém dwoc mot triéu dé vao nam 26 tudila chuyén hoang duong. Nhung vi toi
dam lam nhu'ng viéc khac biét va hoc theo cach cta nhitng triéu phd, muc tiéu cia tdi tré nén
rat thuec té.

& dau cé y chi, & d6 c6 con dudng, chi can ban mong muon va quyet tam thuwc hién thi tat ca
moi muc tiéu dau thuec té (thoi quen thur 7 ctia triéu phti). Ban than mén, khi ban cé co hdi tw
thiét ké cudc doi minh, hiy dep di ndi so hii, than trong va cho phép minh mo nhitng wéc mo
lom.

c. Pwoc thic day béi nhirng 1y do manh mé

Mot nguyén nhan khac khién nhiéu nguoi khong cé da dong luc dé dat dwgc muc tiéu tai
chinh ctia minh 1a vi ho khong biét rd TAISAO ho mudn dleu dé. Ho khong c6 ly do that sw
thuyét phuc ho phai kiém duoc ‘hang triéu do hodc tré nén dw da tai chinh. Néu khong co ly do
manh mé hiu thudn cho muc tiéu ctia minh, ban sé khong bao gi¢ c6 dt dong luc dé dat dwoc
no.

Toi chic rang ban khong mudn c6 tién chi dé tich trir nhiéu t& gidy dt mau sac. Tién chinh
la cong cu va phwong tién giup ban dat dugc nhitng thir quan trong trong cudc s6ng nhu ho tro
gia dinh, cham séc sttc khde, tAm linh va niém vui ca nhan.

La con nguoi, chung ta thu(yng bi cam xuc tac dong manh mé. Hanh dong cua moi ngudi
déu bi chi phdi béi nhitng “phim néng” cam xuc riéng biét, dwoc goi 1a gia tri s6ng!

Nhiéu nguoi tim dwgc ngudn dong luc tir gia tri “duwgc cdng nhan” va “chién thang”, nhw
Donald Trump, mot nguoi cuc ky hing tht v&i nhitng cudc tranh tai va ghét bi thua cudc.
Chinh cdm giac chién thang trong nhirng cudc choi lon 1am bung chay ngon Itra trong ong,
khién 6 ong hang say lam viéc. S0 bac ty ma 6ng kiém dwoc chi don thuan la thwéc do mirc do
chién thang cua 6ng.

Mot s6 nguoi dwoc thic day boi gia tri "an toan” (nhw Warren Buffett). T6i cho rang chinh
viéc Warren 16n 1én trong mot gia dinh kho khan vé tai chinh da gitp 6ng y thirc dwoc tam
quan trong clia s an toan. Gia tri nay 1a yéu t6 thiic ddy 6ng kiém dwoc that nhiéu tién.

Nhitng ngwoi khac dwa gia tri ’ dong gop” 1én hang dau. Vi du nhw George Soros. Ong khong
ki€m tién dé song xa hoama la dé 1am “tir thién chinh tri”. Ong dung tién cia minh dé ung ho
ché do dan chd, vi Ong tin rang day la nhan td quan trong giup cai thién cudc s6ng nhan dan.
T6i cling biét rat nhiéu chuyén vién tw van tai chinh van tiép tuc lam viéc het minh ké ca khi ho
da dat duwgc muc tiéu tai chinh. Tai sao vay? Do la vi ho nhan thitc stt ménh ctia minh 1 tao ra
sy khac b1et trong cudc song cua nguoi khac. Mot lan nita, d6i véi ho, tién chi 1a thuéc do va
cong cu ma ho dung dé gitip d& ngay cang nhiéu nguoi hon.

Ban hay tyr hoi nhiing gia tri nao dang thic day ban trong cudc song'? bo 1a su cong nhdn, an
toan, tw do, gia dinh, ton giao, tinh ban, tinh yéu, quyen Iuc hay cdm giac cong hién? (Ban c6
thé tham khao mot quyen sach khac ctia toi c6 twa dé ‘Lam cht tw duy, thay d6i van menh” dé
hiéu thém vé strc manh ctia cac gia tri séng va lam sao dé kham pha ra dong luc thtic diy ban.)

Hay danh thoi gian suy nghi va viét ra 5 gia tri quan trong nhit trong cudéc s6ng ctia ban.



Hay ty trd 101 cdu hoi: “Diéu gi quan trong nhat d6i vi ti? Diéu gi o strc thic day toi manh
mé& nhat?”.

Gia tri sdng caa toi

Mot khi biét ro cac gia tri song cia minh, ban can tan dung chung dé thic day ban than thuc
hién myc tiéu. Vi dy, néu myc tiéu ctia ban 13 ting gdp doi thu nhap trong vong 12 thang, ban
phai viét ra tit ca ly do tai sao diéu nay lai quan trong doi v&i ban. Chi khi nhitng 1y do ban néu
ra thong nhit véi cac gia tri séng ctia ban, ban méi that sw tim duoc nguon dong luc dé hanh
dong. Sau day 1a mot s6 Iy do manh mé thiic ddy nhiéu ngwdi ki€m that nhiéu tién.

e Chia sé voi nhitng ngwoi kém may man hon minh (déng gop)

o %hu’}rllg r)nlnh v&i ban than va nhitng ngwoi chung quanh 1a t6i cé thé thanh céng

tw hao

 Tro thanh ngudi gioi nhat trong linh vuc da chon (thanh cong)

Mang lai nhitng diéu t6t nhat cho nguoi than (gla dinh)

e Tang gap do6i thu nhip nghia la tang gip doi gia tri mang dén cho khach hang va
nhirng nguoi xung quanh. Tao ra sw khac biét trong cudc séng ctia nhiéu ngudi
nho cong viéc cua minh (dong gop)

e Cam giac yén tam khi biét rang nhu ciu ctiia ban than va gia dinh sé luén duoc
dap ing (an toan)

d. Ban ké hoach hanh dong

Ban c6 thé dat ra nhirng muc tiéu day cdm hing cling nhitng 1y do thuyet phuc nhit, nhung
néu ban khéng lap nén ké hoach hanh dong cu thé thi nhitng muc tiéu dy van mai 1a ph1 thuec té.
Muc tiéy khong gi khac hon la nhitng woc mo. Khi ban 1én k& hoach hanh dong, wéc mo sé tré
nén KHA THI. Khi ban bit tay vao thuc hién theo ké hoach, wéc mo sé tré thanh HIEN THU'C.

Dé dat duoc so tai san tri gid 300 ngan d6 trong vong 3 ndm, ban phai lén ké hoach kiém
dwoc bao nhiéu tién mot thang va lam thé nao d€ tao thém nhwng nguon thu nhap khac Ban
pha1 dat muc tiéu dé danh va dau tu bao nhiéu méi thang cting véi muc tiéu loi nhun can
thiét dé s& hitu 300 ngan do6 sau 3 nam.

O cudi chwong nay, t6i c6 dinh kem “Ban ké hoach lam giau” ma t6i dung dé vach ra nhing
y twong lam giau maéi. Ban ké hoach nay cé tac dung goi ¥ cho ban vé nhitng diédu kién va buéc
di can thiét dé bién mot ¥ twdng thanh ngudn thu nhap.

e. Thoi han

Chi khi ban ddt ra thoi han cho muc tiéu ciia minh, ban méi c6 thé 1én ké hoach hanh dong
va cam nhan dwoc sw cap bach ctia viéc dat dwoc muc tiéu.

Thiét ké 10 trinh thanh triéu pht ngay bay gio...



Thé la muc tiéu ban dérada hoi du nam yéu to can thiét, day la lic khoi lén ngon lira dam
mé trong ban, gitip ban bit tay vao thiét k& con duong di dén cudc séng mo wée ctia minh.

Toi xin nhic lai mot lan nita, tién khong phai la dong co thiic day ban | trong dai han, né chi
1a phwong tién gidap ban dat dwoc nhing diéu khac lon lao hon trong cudc song. Tién vi nhuw
con thuyén ché ban dén bén b ma ban mong muon. _Khong ai budc 1én thuyén chi dé ngoi
1énh dénh gitra dong ma khong nhim dén mot bén db nao. Nhuw vy, ban phai dat ra nhitng muc
tiéu tai chinh gan lién véi nhitng muc tiéu ma ban mong mudn dat duoc cho gia dinh, x4 hoi,
ban bé, sttc khde, mong wéc ca nhan, v.v...

Trong nhiing trang sap t&i, tdi mudn ban danh 100% quyet tam viétra tatca nhitng muc
tiéu ban mudn dat duoc trong cac linh virc chinh ctia cudc song. Ban can hoan toan tap trung
va khong bi phan tan vao bt ctr chuyén gi khac trong vong 20 phut Hay khoa chat cira phong
va mé& mot ban nhac truyen cam httng, neu thich. Hay gat bo moi ban khodn, nghi van va viét
ra tir trai tim ban. Ltic nay, xin ban ding lo nghi vé kha nang c6 thuc hién dwcrc muc tiéu hay
khong. Biéu quan trong la ban can dé cho tdm tri ban tw do nghi t&i moi PIEU CO THE va cam
thay hao hing vé nhirng ¢ diéu do. C6 gdng hinh dung vé cac muc tiéu cang cu thé va cang dé do
luwong cang tot. Xin nho rang doé Jphaila nhitng muc tiéu to 16m, thad vi di kém véi thoi han hoan
thanh. Ban da san sang chwa? Bat dau nao!

Mong wé&'c ca nhan va loi song
Cudc song trong mo cua ban sé nhw thé nao? bau la nhitng mong woc ca nhan ma ban tha

thiét muén dwoc théda man? Ban mudn di du lich vong quanh thé gié¢i? Mua mot cin nha bén
bii bién? Lai xe thé thao? T tay xay ngdi nha trong mo ctia minh?

Pong g(’)p cho cong dong va ton gia'\o
Ban muon gdy dung quy tr thién dé giap nguoi tan tat? Cap hoc bong cho hoc sinh hiéu

hoc? Ctru tro 'dong bao gap thién tai? Lanh dao cong dong? Céng hién thoi gian va sttc lwc cho
cac tb chirc tén giao? Nhan nudi tré mo coi?



Gia dinh va ban be

Ban muon lam gi hay dong gop nhitng gi cho nhitng nguoi ma ban yéu mén va quan tam?
Ban mud6n gii con vao nhiing treong dao tao tot nhat? Danh nhiéu thdi gian cho con hon? Stra
nha cho cha me? Pi du lich vong quanh thé gi¢i véi ngudi ban doi? Tang nhitng mén qua gia tri
cho ngudi than?

Strc khoe va phat trién ban than

Ban muon hoc 14y bang Thac si Quan tri kinh doanh (MBA)? Mua va hoc choi dan piano?
Tham gia cac ciu lac b6 thé duc thé thao?



RO rang, nhleu muc tiéu ban liét ké & trén can phai cé tién méi thuc hién duoc. Bay gio, ban
hay viét ra tdt ca cAc muc tiéu tai chinh ban muén dat dwoc trong ngan han va dai han

Muc tiéu tai chinh
Ban muon dat m&c thu nhip nhw thé nao trong vong tir 1 dén 10 ndm sau?



SO tién cu thé ban mudn dé danh trong mét khoang thoi gian nhit dinh la bao nhiéu? Vi du:
Tiét kiém 200 ngan do6 dé tra tién dit coc mua nha trong 5 nam.

Ban c¢ y dinh dat to1i bon mirc d6 giau c6 vao nhing thoi diém nao: murc 46 viing vang, an
toan, tw do va duw da tai chinh? Pau Ia nhitng khoan tai san gia tdng ma ban sé dung dé dat duwoc
muc tieu thu nhap thu dong? Sau day la co hdi dé ban dién vao bang ké hoach tai chinh da
duoc dé cap dén trong chwong 5 (ban hay quay lai chwong 5 dé 6n lai bon mittc do giau co).

Vach ra con dwong vweon toi thanh cong
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Téi quyét tam dat duoc muc tiéu nay vao

diém do6. Toi con cat hinh dnh (tu tap chi) nhirng tht ma t6i mo wéc mua dwoc va dan ching

vao biéu d6 cia minh. Vi duy, toi tung dan hinh mot toa nha hai lau tuyét dep canh 6 Tu01 33",

O tudi 31, t6i da dat dwoc muc tidu mua cin nha mo wéc cia minh. Bén duéi la vi du ciia mot
biéu d6 muc tiéu.
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Bat dau hanh dong

Mot trong nhitng thir thach ban sé do6i mat la lam sao dé ludn giit dwoc ngon Itra dong luc
chay sang. Nhiéu ngudi biét minh phai lam gi va lam nhw thé nao, nhwng ho lai khong lam.
Thoi tri hoan chinh la tré ngai 16m nhit khién da so moi nguoi khong vé dén dich. Hay hoc cach
vuot qua sw tri hodn va tai [ap trinh ngén ngit tw duy cia ban dé thanh cong.

Trong quyén sach ban chay cua toi, “Lam chu tw duy, thay d6i vin ménh”, toi huong dan
doc gia cach lam chu suy nghi va cam xic cua minh, blen ndi so hai thanh strc manh va thoéi tri
hoan thanh dong lyc di toi. C6 ba phwong phap h1eu qua ma ban c6 thé ap dung dé vuot qua su
tri hodn va bat tay vao viéc ngay!

a. Thong bao rong rai

Nhuw dé noi ¢ trén, khi ban chia sé wéc mo va muyc tiéu cia minh véi ban be, gia dinh va
dong nghiép, ban ddt minh vao tinh thé budc phai lam cho bang dwoc. Khi ban cho ngwdi khac
biét muc tiéu ctia minh, ho sé khong dé cho ban quén dau!

b. Hanh ddng trong vong 36 tiéng

Kho nhat la khi ban phai bwdc nhitng budc di diu tién dé tién dén muc tiéu. Tat ca chingta
ai cling trai qua trang thai “y”, can tro chung ta hanh dong. Tuy nhién, vao thoi diém ban bat
tay vao viéc va nhan thiy sw tién trién, ban sé c6 dong luc tiép tuc cho d&n khi hoan thanh muc

tieu.

V&i moi muc tiéu dit ra, ban hay viét ra ba buwéc ma ban phai thuc hién trong vong 36 tleng
dong ho. Néu hoan tat ba bll’O’C d6, kha niang ban ti€p tuc hanh dong la rat cao. Vi du, muc tiéu
cta ban l1a ban sach day nu an trén mang, ba buwéc ma ban cé thé tién hanh ngay & budc minh
phai quyét tim la: (1) dang ky tén mién, (2) 1én ke hoach kinh doanh va (3) dong tién dang ky
kinh doanh. T6i cho rang néu lam xong ba buwdc nay ngay lap tirc, nao b s€ khién ban nghiém
tic hon va hanh dong nhiéu hon.

¢. Tim mét nh6m ngwoi ing ho

Khong thé chéi bd tm quan trong cua viéc tim dwgc mot nhom nguoi luén hau thuan va
ung ho ban trong viéc thuc hién muc tiéu. T6i phat hién ra iy do s6 mot khién  nguoi ta mat
phu'crng huwéng va dong luc phat sinh tir nhitng nguoi ma ho giao t1ep moi ngay. Ban c¢ thé rat
phan khich sau khi doc quyén sach nay va ham ho voi nhu'ng muc tiéu deé ra, nhwng néu ban
van tro chuyén, qua lai v&i nhitng nguoi phi pham thoi gian vao viéc chat ch1t nhay nhot ngoai
vii treong, ban sé bai tran trong cudc chién vwon téi thanh cong.

Mat khac, néu nhitng ngudi ban két giao cir mé miéng ra la noi vé thi treong chirng khoan,
ve nhu'ng co hoi kinh doanh, hoic dung thoi gian dée nghién ctru dau tw, thi hay tin toi, ban sé
vitng vang va bén chi trén con duong lam giau. C6 mot cau cham ngodn rat ding rang Ban be
tgo ra ta hodc lam hong ta”. Nhirng nguoi ban gan giii nhat chinh la nhitng nguoi dnh hwdng
t&i niém tin, gia tri song, suy nghi va khat vong ctia ban nhiéu nhit.

Buén co ban, bdn co phuong, hay c6 gang két n6i mot nhoém ban cung chia se gidc mo tai
chinh v&i ban, dé cé thé tng ho va thic diy 1an nhau. Thuc té, nhleu nguoi tham gia chuwong
trinh Wealth Academ (Khoéa hoc 1am giau) ctia toi da ndi vai toi rang mot trong nhitng loi ich
lom nhat ma ho nhan dwcrc chinh 1a nhitng nguoi ma ho gap go trong khéa hoc! Nhitng nguoi
ban nay da tré thanh nhan t6 quan trong dan t&i thanh cong ciia ho sau khoéa hoc. Chinh vi thé,
trong chwong trinh Wealth Academy (Khoa hoc lam giau), ching t6i lu6n khuyen khich moi
nguoi lap hoi lam giau, gap g& nhau hang thang dé cac thanh vién c6 thé gitip d& nhau dat
dwoc giac mo.



Strc manh cua hoi lam giau

Trong quyén sach day lam giau thudc hang kinh dién “Nghi va lam giau” (Think & Grow
Rich), Napoleon Hill, sau nhiéu nghién ctru, da cho biét 500 nguoi giau nhat thé gi¢i c6 mot
diém chung. bo la ho déu thudc vé cac hoi nhém bao gom nhirng nguoi c6 chi hwong giéng
nhau, cung ti€p nhan va chia sé kién thitc, 1o khuyén, thong tin, cic m6i quan hé va dong vién
nhau tién bwéc trén con dwong lam giau.

bung thé, thoi gian da ching minh rang phia sau moi ca nhan thanh dat1a mot hoi nhom
thanh cong, bao gom ban be, dong nghiép hay doi tac lam an. Tai sao ban ludn cin mot nhém
nguoi ho tro manh mé de dat dwoc muc tiéu tai chinh cua m1nh7 D6 1a vi dé kiém dwoc hang
triéu do, ban can rat nhiéu kién thitc, ki ning, thong tin, cac moi quan hé va y tuong, nhlrng
dieu ma mot ngudi kho long lam ducrc trong mot thoi gian ngan. Hoi nhém lam giau sé gitp
ban tan dung kinh nghiém cua nhitng nguoi khac...va day chinh la chia khéa mé canh clra giau
cd. MOt 1an nira, con ngwdi chinh 1a nguon tai nguyén quy gia nhit dan dén thanh cong! Hoi
nhém lam gidu mang lai cho ban ba yéu té sau:

a. Giai ph(’)ng nang luc séng tao
Mot cai dau, du thong minh va h1eu biét dén may ciing chi gioi han trong mot khoi luong

kién thitc, kinh nghiém va nguon cam hung nhat dinh. Nhiéu cai dau cung tap trung vao mot
van dé sé nhin rong strc manh vé tin ctia y twdng, tri sdng tao cling nhw tam nhin.

biéu nay duoc goi 1a “sirc manh cong huong”. Nam nguoi lam viéc voi nhau sé co stec manh
sang tao bang 50 nguoi riéng 1é& cong lai! Tatca nhing y tuong vi dai nhat trén thé gi¢i déu la
két qua cta viéc két hop cac y twdng tuyét voi cia mot nhém nguori.

Gia sirban la mot dau bép gidi va mudén mé mot tiém an gitip ban cé thu nhap cao hon. Ban
c6 thé ndu an rat gidi, nhung lai kKhong am hiéu vé nhan su dé tuyen chon va dao tao nhan vién,
vé dia & 6c dé xac dinh vi tri ban hang tot nhat, khong biét tim & daura nha cung cap uy tin, cach
quang cdo, tiép thi va cach tao ra quy trinh kinh doanh hiéu qua...

Nhiing nguoi c6 kha nang trong tung linh vuc ay s€ bo sung cho ban kién thirc ma ban con
thiéu va cung cap nhitng moi quan hé quy bau gitp viéc kinh doanh ctia ban mau chong lom
manh. Bao gio cling c6 nhitng viéc ma néu chi lam mo6t minh, ban khong thé ndo lam tot nhat
duoc.

b. Strc manh cdia cac moi quan hé

Nguwoi Trung Quéc c6 cau tong két bén yéu td giup nguoi ta thanh congla: Tri tug, quan hé,
tién té va do dé. Trong bon nhan t6 trén thi da c6 hai nhan td thudc vé quan hé. Mang lwdi quan
hé rong giup ban tuyén dwoc nhan vién tét, chon duoc doi tac tot, nha cung cap tot, va quan
trong hon ca 1a khach hang' Mot minh, ban co the chi blet dwoc trén dwéi 300 nguoi dé moi ho
dén mua hang. V&i mot nhom 8 ngudi, tong sé quan hé cua ban tang 1én 2400 ngay 1ap tic! Toi
c6 thé khang dinh v&i ban tir kinh nghiém ban than rang nho cac moéi quan hé ma nhiéu co hoi
m& ra trwdc mat todi vao tirng thoi diém khac nhau.

c. Pong hoi dﬁng thuyén tat can bién Pong

That long ma néi, con dudng doi, nhat la con dudng lam giau day kho khan tric tro, thwong
thi ngoanh di ngoanh lai ta chi thiy c6 mot minh. Phan 16m ban cii va nguoi than trong gia dinh
khong phai la nguoi cung chung chi hlrcrng, khong hiéu va thong cam véi ban nén khong thé 1a
nguon ho tro' ban can. Véi mot nhom dong hoi dong thuyén, ban cé nhitng nguoi ban cung chia
sé muc tiéu va gia tri song, lién tuc dong vién, khich 1é ban dat dwoc muc tiéu ciia minh.



Loi nhan gui cuoi sach

Ban than mén, thé 1a ching ta da den doan cudi ciia quyén sach nhung ddy mdi chi la dlem
khé&i dau ctia cudc hanh trinh hoc héi cia ban. Cho du ban hoc dwoc bao nhiéu diéu va ap u
nhiing dy dinh gi thi hay luon nhé: ban phal ludn ¢ trong tam trang “them” duoc thanh cong,
nhw nguoi déi thém an, nguwoi Khat thém uong va ludén khao khat don nhan kién thirc méi. Toi
khuyén ban hdy chu dong mo rong kién thirc va ky nang cua minh bing cach tim doc tat ca
nhitng quyén sach ma téi néu ra trong muc tham khao cudi sach.

Véi tat ca kién thirc, bai hoc va chién lwoc ban hoc dwoc tir quyen sach nay, diéu duy nhat
can tré ban dat dwoc su giau c6 bt tan chinh 1a viéc thiéu kién tri. Vay ban hay hanh dong
ngay lap tirc va tdi ddm bao rang ban'sé giau c6 1én tirng ngay. T6i hy vong rang mot ngay kia
chiing ta cd thé gap nhau trén dwong doi hay trong khoa hoc Wealth Academy (Khoa hoclam
giau). Khi ay, toi hy vong sé duoc nghe ve nhirng thanh cong vang ddi cua ban. Néu muon viét
cho t6i, ban c6 thé dang cau h01 cua ban trén blog cua t6i www. adam khoo.com. Bé c6 thém
thong tin va ngudn kién thirc vé thanh cdng, hiy vao trang web cua Adam Khoo Learning
Technologies Group www.akltg.com. Chiic ban may man va kién dinh trén con duong chinh
phuc bén mic dd giau cd!

Than,
Adam Khoo



Y tudng lam giau

Tén ngudi/nhom:

Van de: Y tudng lam giau
- (cu thé, do luong duoc
REENE va day thi thach)

Thong tin va cac moi quan hé cancé | Nhitng thi thach cé thé gap
54 dién thoai lién lac

b = L T 5 R - S P I N I
L R A

Tiép thi y tudng

Y tudng nay c6 doc nhat vé nhi khéng?

N6 c6 tao thém gia tri cho chat luong cudc séng con ngudi, hon han nhing gi
da cé khéng?

Thi truéing cé du lén khéng?

Thi truéing 6 du kha nang va san sang tra tién khéng?

C6 déi thi nao khéng? Ching ta cé thé trd thanh sé 1, 2 hodc 3 khéng?
Thi truéing cé tang trudng khéng?

Y tudng nay cé quy mo lén khong? (C6 khuéch dai va/hodc nhan rong cho
nhiéu ngudi duoc khéng?)

Pay co6 phai la dau tu tot khong?
C6 nhiing diém manh, diém yéu nao?

Cao héi thanh céng cd cao khéng?




Chién lugc lam giau

Nhiing viéc can lam

Cach thic tién hanh

1

Tién =Y tuéng + Hanh déng

K& hoach lam giau

Cac buéc hanh déng Thai diém bat dau Théi han
1

Ln

Hanh déng bién uéc mo thanh hién thuc!
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Dich gia Tran Pang Khoa

Tran Pang Khoa khong chi la mot chuyén gia dao tao day tai ndng, ma con la moét doanh
nhan tré thanh dat, mot dich gia dwoc yéu quy. Chi méi quay veé Viét Nam chua day hai nam,
nhung nhitng quyén sach, nhing bai dién thuyet va nhitng khoa hoc ctia anh da tao nén nhidu
anh hwong tich cyc manh mé dén hang tram nghin nguoi, khién anh duoc xem nhu mot hién
tugng cua gioi tre Viét Nam. Anh tré thanh tadm gwong thanh dat truéc tuoi 30 dugc yéu mén
nh¢ y chi va khat vong vieon 1én khong ngirng tir hai ban tay trang.



Trong vai tro dich gia, Tran bang Khoa da giup T6i Tai Gioi, Ban Cling
Thé! nhanh chéng tré thanh quyén sach ban chay nhat tai Viét Nam chi _
sau hon mot thang ra mit. Sau do, quyén sach nay da dwoc cdng nhan nhuw 84
mot “hién twong gido duc” voi hon 200.000 ban sach in dwoc ban ra va
hon 400 000 ban sach dlen tr duwoc phan phdi. Khong nhitng thé, nhitng "
quyen sach tiép theo cia anh trong nam 2009-2012 nhu: Con Cai Chung Tafgj ’ AR
béu Gidi, Lam Chd Tw Duy Thay Ddi VAn Ménh, Bi Quyét Tay Trang Thanh {8 N
Triéu Phu Bi Quyét Gay Dung Co Nghiép Bac Ty, Nhitng Bu¢c Pon Gian
Pén U'éc Mo, Mat Phai, Bi Quyét Thanh Cong Danh Cho Tuo6i Teen, Giai
Phap Dot Pha... deu dang la nhirng quyén sach ban chay nhat, dwoc ‘hang ;
tram ngan doc gia trén ca nudc yéu thich. Cho dén nay, nhuzng quyén sach [ %
cua anh (bao gom ca sach in va sach dién tr) da dén véi hon 1.000.000 o NN
doc gia trén khap ca nuéc.

?'I-—l‘g
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Trong vai tro chuyén gia dao tao, Tran bang Khoa da dwgc cong nhin la Master Trainer clia
Tap doan Gido duc va bao tao hang dau khu vuc - Adam Khoo Learnlng Technologies Group
(c6 tru s& chinh dit tai Singapore va chi nhanh & khoang 15 thanh pho trén thé gidi).

Chi sau hon mét nam quay vé Viét Nam, anh da dién thuyet truc tiép cho hon 20. 000 khan
thinh gia trén ca nwéc. Nhiing budi dién thuyet va khéa hoc cua anh déu dwoc thinh gia danh
gla rat cao vé sw16i cudn hap dan, tinh hiru ich va hiéu qua thuc té. Pic biét, khoa hoc To6i Tai
Gioi! da chinh thirc tré thanh mot hién twong that suw trong linh vwec huin luyen va dao tao ky
ndng song. Chinh vi thé, Tran Pang Khoa da nhanh chong dwoc biét dén va cong nhan nhw 1a
chuyén gia dao tao hang dau dwoc nhidu ngwdi yéu mén nhat Viét Nam hién nay.

Trong vai tro doanh nhan, chi trong vong chuwa day 2 nam, Tran Pang Khoa da dwa TGM
Corporation tir mot cong ty non tré chi c6 4 nhan vién khi méi dwgce thanh lap vao dau nam
2009 tro thanh mot cong ty tri gia hang triéu d6 la voi gan 100 nhan vién va hang tram huin
luyén vién. Hién nay, c6 mdt tai TP. Ho Chi Minh va Ha Noi, s& hiru hai Trung tam Dao tao Ky
nang song chat lvong quoc t& dau tién va duy nh4t tai Viét Nam, va hang loat cac dau sach ban
chay nhat, TGM tw hao la cong ty hang dau Viét Nam trong linh vuc xuat ban va dao tao phat
trién ban than.

Théng tin vé anh Tran bang Khoa va nhitng dong gop cua anh da nhiéu [An xult hién trén
cac bdo: Tudi Tré, Thanh Nién, Sai Gon Giai Phong, VNExpress, Doanh Nhan Sai Gon, Nhip
Cau Pau Tw, Giao Duc Tho'i Pai, Ngwoi Po Thi, Pai Poan Két, Gia Pinh va Xa Hoi, Mwc
Tim, Hoa Hoc Tro, Sinh Vién Vlet Nam,... cac kenh truyén thanh truyén hinh: VTV1, VTV2
VTV3, VTV4,VTV6, HTV3, HTV7, HTV9, 02TV, VTC, VCTV, SCTV, VOV, Fan51pan TV,..

cac chu'crng trinh uy tin dwcrc nhidu khan gia quan tam: Ngwori Bu'o'ng ThO’l, Muon Mat
Chuyén Nghé, Ngwoi Viét Tré, Strc Song Méi, Nhip Cau Tudi Tré,..

Ban c6 thé tim hi€u thém vé chuyén gia dao tao -
dich gia Tran Pang Khoa tai trang web:
www.trandangkhoa.com
hodc trén Facebook:

www.facebook.com/diengia.trandangkhoa

Dich gia U6ng Xuan Vy



Udng Xudn Vy la moét phu ni tré tran day nhiét huyét. Tung 1a hoc sinh 16p chuyén Anh
treong Bui Thi Xuan va duoc tuyén thang vao Pai hoc Kinh té, chi lai tiép tuc thi dau vao khoa
Quan tri kinh doanh (School of Business Administration) ctia trworng Pai Hoc Quéc Gia
Singapore (National University of Singapore).

Niém dam me that sw cua chi 1a mang kho tang kién thirc ctia thé gi¢i vé Viét Nam thong
qua nhitng quyén sach duoc chuyen ngir véi chat luong cao nhat. Do dé, chi da tir bd cong viéc
tai tap doan Yahoo! Dong Nam A & Singapore, tré vé qué hwong dé nam giit vai tro Giam déc
Xudt ban tai TGM Corporation.

Vo1 phwong cham “Mang chat lwong vao kién thirc”, nhitng quyen sach do chi xuat ban
duoc dau tw cong phu tir viéc chon loc ndi dung ky hrcmg dén 1 cong doan dich thuat chinh x4ac,
roi bién tap lai voi ngon tur trong sang, dé doc, dé hiéu, gan gii voivan hoéa Viét Nam... dé mang
lai nhirng gia tri hitu ich cho doc gia nguoi Viét. Vi vay, TGM noi chung va chi ndi riéng luén tuw
hao V}f n}lllu'ng quyén sach lién tuc ndm trong danh sach ban chay nhat va duoc doc gia ca nuéc
yéu thic

Chi la dich gia cua nhitng quyén sach noi tleng nhu: T6i Tai Gidi Ban Ciing Thé!, Con Cai
Chiing Ta Péu Gidi, Lam Cht Tw Duy Thay boi Van Ménh, Bi Quyét Tay Tring Thanh Triéu Phq,
Bi Quyét Gy Dung Co Nghiép Bac Ty, Nhirng Buéc Don Gidn Pén Uéc Mo, Mdt Phai, Bi Quyet
Thanh Cong Danh Cho Tudi Teen, Giai Phap bot Pha... Cho dén nay, nhu'ng quyen sach cua chi
(bao gdm ca sach in va sach dién t¥) da dén v&i hon 1.000.000 doc gia trén khip ca nwéc.

Ban c6 thé tim hi€u thém vé dich gid Udng Xuan Vy tai trang web:
www.uongxuanvy.com
hodc trén Facebook:

www.facebook.com/dichgia.uongxuanvy



Chia sé ebook: http://downloadsachmienphi.com/

Tham gia cOng dong chia sé sach : Fanpage : https://www.facebook.com/downloadsachfree
Cong dong Google :http://bitly/downloadsach
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