o0 Bf QUYET

DINH CAO

Kham pha
nhitng bi quyét
kinh doanh

bén ban an toi

@

JEEEFEREY JWEOX

_E;.-rh_'ij
]

e -
DOOHS hﬁ



Bi quyét dé dat téi dinh cao
Jeffrey J. Fox

Chia s€ ebook : http://downloadsachmienphi.com/
Tham gia cong dong chia s& sach : Fanpage : https://www.facebook.com/downloadsachfree

Cong dong Google :http://bit.ly/downloadsach



http://downloadsachmienphi.com/
https://www.facebook.com/downloadsachfree
http://bit.ly/downloadsach

Table of Contents

VE JEFFREY ]. FOX VA BO SACH “co B QUYET”
LOTINOI DAU

KHI THOMAS JEFFERSON(1) DUNG BO’A MOT MINH
HAY THUE MOT CHIEC MAY BAY

HAY BIET SAP XEP NHU' ME

HAY LA “QUY ONG BEN TRONG” VA “QUY NGAI BEN NGOAI”

TOI SE LAM GI TRONG 100 NGAY PAU TIEN

“HAY NHIN TUP LEU PANGKIA...”

KHONG DUQC PE TUONG PATTON PHU TRACH NHA AN TAP THE
HAY THANH TOAN HOA PON CHO TU SI, GIAO VIEN VA BINH LINH

TU BO NHI'NG THOI XAU
HAY LUON KHEN NGQINGUOTDAU BEP... DPAC BIET KHI & NHA
HAY NOI THAT NHA NHAN NEU BAN KHONG MUON PHAI HO1 HAN

PU'NG RAU Ri

KHONG Al QUAN TAM PEN CONG NGHE

CHAT LUONG KHONG PHAI LA UU TIEN SO 1

HAY CHO NHU THE BAN LA NGUOTPUQC NHAN

CAU HOI QUAN TRONG NHAT TRONG KINH DOANH

KHONG CON TINH TRANG TRI TRE

QUAN SAT CONG TY BANG CON MAT CUA NHAN VIEN BAN HANG
LAO DONG T NHO RAT €O LOT

HAY DAY CAC CO GAI CACH HUYT SAQ

KHONG NEN SU’ DUNG PAITU
KHONG NEN S’ DUNG BIET NGU’
“HAY HOI MIKEY”

NGUYEN TACS. W.(1)

DUNG CHAN CHU




“Clr NEM TRUQ'T HAI QUA DO VA CHUNG TA SE THUA”
KHACH HANG KHONG THICH QUAN PIEM CHINH TRI CUA BAN
DPUNG PO XE TRUGC CPA HIEU

DUNG DAN BAT KY THU GI TREN O KiINH C’A HIEU

PUYNG AN QUA NHIEU

HAY CAT THIT THANH NHOPNG MIENG NHO

DUNG BAO GIO SAY XiN

QUY TAC “CAI GI, TAI SAO VA NHU THE NAO”

DPUNG GIA TAO

DUNG NE TRANH

LAM THE NAO PE DUA RA QUYET DINH

LAM THE NAO BE NGHE PU'QC... AM THANH CUA TIEN

PUNG DAY TIEN VE CACH BAT BONG

PUNG MAI NGOI TREN GHE DU BI

CHI THUE NHO’NG NGU'O'I BAN SE MO'1VE NHA AN TOI

pOI XUr VO'1 KHACH HANG NHU VI KHACH QUAN TRONG CUA GIA PINH
KHONG DEN TRUONG CHi BE AN TRUA

LOTTHI THAM: “HAY LAY ANH, EM NHE!”

CHI NEN PAT CU'Q'C VAO CHINH MINH

HAY KY TAT CA CAC TO' SEC

TRINH BAY QUAN DIEM CUA BAN NHUNG PUNG THO LO
KHONG CHAP NHAN NGAY LOTTRA GIA PAU TIEN
NHO'NG CHIEC UNG DAY BUN PAT SE TAO RA TIEN
KHONG CO “NHO'NG HAU QUA KHON LUONG”

PUNG BAO GIO PEN MUON

HANH PONG NHU THE NOTDO LA CUA BAN

TIEU TIEN CUA CONG TY NHU TIEU TIEN CUA MINH
DUNG TANG THIT LON QUAY CHO NGU'O'I DO THAI
BAN KHONG THE LAM NGOT S(*A




PE SAN PHAM CUA BAN BI CAM & BOSTON
CAC CONG SU

LOIKET



VE JEFFREY J. FOX VA BO SACH “co BI QUYET”

Jeffrey ]. Fox la nguwoi sang lap, dong thoi la Giam d&c didu hanh Tap doan Fox & Company,
mot hang tu Van ‘marketing hoat dong chu yeu trong linh vic phat trién chién lwoc marketing,
thlic ddy d6i méi, dao tao ki ning ban hang, xay dung thwong hiéu, v.v... Ong da dwoc Tap chi
Sales & Marketmg Managementva Hiép hoi chuyén gia Marketlng My cong nhan la chuyen gia
marketing hang dau.  Ong ciing la chuyén gia tu van rat thanh céng véi nhiéu thanh tuu xuat
sac, la dién gid noi tiéng va tic gid cia mot s6 bo sach bestsellers.

B0 “o00 Bi quyét” do Alpha Books xudt ban ma cac ban dang ciAm trén tay gobm 7 cu6n sach,
két tinh tir nhitng thanh cong tac gia dat dwoc trong nhiéu linh vyc khac nhau nhw ban hang,
marketing, linh dao, v.v... chinh la mot su chia sé, twong tro ciia ong doi véi nhitng ai muodn
kham pha va hoan thlen ban than. Khong nham d&n doanh nghlep nhu cac cuon sach cung thé
loai khac, bd sach chu yéu tap trungvao yéu td con nguoi - té bao cia moi doanh nghiép. Con
nguoi & day co thé la con ngwoi néi chung - nhitng nguoi ludn khao khat vuon toi dinh cao
trong nhiéu “san choi” (Pé dat t&i dinh cao); 1a nhirng (ng vién dang di tim viéc (De kiém dwoc
cong viéc trong mo), la nhu'ng nhan vién ban hang, marketing - nhitng ngwoi truc t1ep chiu
trach nhiém vé doanh thu cta doanh nghiép (Dé tror thanh siéu sao marketing, Dé'tro thanh
nhdn vién bdan hang bdc thay) la giam ddc, ong chy, ngwoiquanly - dau tau cua moi to chirc
(Pétré thanh 6ng chu vi dai, PE tré thanh CEO xudt sac), hodc chi don gian la nhitng nguoi
binh thwdng, twlam cht ban than va céng viéc kinh doanh ctia minh (Dé'kiém dwoc bén tién).

Nham muc tiéu dwa cac tac phdm c6 gid tri dén véi doc gia Viét Nam, nhitng nguoi ludn
mong mudn trang bi cho minh hanh trang kién thirc chuyén mén dé thanh cong hon trong su
nghiép, tlep sau bo “Sach cho ngwoi thanh dat” cia Richard Templar Alpha Books lwa chon
dich va xuat ban cac cudén sach hay nhat trong bo sach “co Bi quyét” ctia Jeffrey J. Fox.

V6i nhirng 161 khuyén ngan gon, rd rang va suc tich, chiing t6i tin rang, doc gia sé git hai
dwoc nhiéu thanh céng va bai hoc bo ich tir 7 cuon sach nhé nay.

Xin tran trong gi¢i thiéu véi doc gia!
Ha Néi, ngay 01 thang 07 nadm 2008
ALPHA BOOKS



Chiéc ban dn la biéu tuwong trung tam cua moi gia dinh My. Day la noi ma nhiing c6 be, cau
bé c6 dwoc nhitng bai hoc dau doi vé khat vong, tw tin, sw san sang va tinh than chién dau dé

vuon téi dinh cao. Ké tir khi con nguoi phat hiénra ltra, chiéc ban an van 1a trung tam cda gia
dinh & nhiéu nén van héa trén thé giai.

Bita an chinh trong gia dinh la tién dé cho cac bira an quan trong ¢ nhiing noi khac. Ban an
la noi moi ngwoi cung nhau cau L nguyén, nang cdc, hoc cach ung xur va thao luan cac van dé. Tai
day, cac c6 bé, cau bé linh hoi cac bai hoc vé cudc song va cong viéc co thé giap ching thanh
dat trong sw nghlep sau nay. Ciing bén ban an, nguoi ta tim hieéu, thuong thao va ky két hop
dong kinh doanh Trong bira dn, moi ngwoi trao do6i véi nhau nhlrng hiéu biét, kinh nghiém va
cau chuyén ctia nguoi di trudec.

Cudén sach nay duc rat kinh nghiém quy bau ctia nhitng ngwoi da vwon téi dinh cao.

Nao, hdy ning coc vi cha me, 6ng ba, nhitng nguwoi ciing dung bira: “Vi strc khde va hanh
phuc... Xin cam on!”



KHI THOMAS JEFFERSON(1) DUNG BU’A MOT
MINH

C6 hai thoi diém thé hién cach an uo'ng chuin muec: khi ban dung bira véi nhiéu nguoi va
khi chi c6 mdt minh ban. Dt 1a mot bira an gia dinh, mot cudc hop hay mot bira ti€c ngoai troi,
an cung nguoi khac lu6n 12 biéu hién cia van minh. Chi€c ban an 12 noi thiét 1ap quan hé dm
tac, vach ké hoach, duwa ra quyét dinh, trao doi thong tin, thoa thudn lam dn. Qua cach cu xtr cua
mot nguoi trong bira 3 dn, ching ta c6 thé higu hon vé nguoi do. Nglrcn dé6 c6 dwoc gido duc tét,
c6 lich su, c0 hai hudc, c6 tinh y hay ¢6 nghiém tic khéng? Liéu nguwoi do co khoan dung, tiy
tién, vung vé, tho 16 khong?

An uéng bat lich sw1a dau hiéu cta swich ky va thi€u tén trong moi nguwoi. Piéu nay khong
c6 loi cho ban than. Do d6, an udng thiéu té& nhi 1a mot sai lam nghlem trong. Khi ban an mot
minh cling vay, hdy ton trong ban than minh nhu ton trong nguoi khac. Trong su6t Chién tranh
thé gi¢i thir Hai, khi bi giam cam trong trai ti binh, cac twdng linh quan doi Anh ludn cho rang:
binh linh moi cap bac du trong hoan canh toi té dén dau cling van phai gitt cach an uong dung
muc. Sw khit khe dé nhic nhé ho vé nhan pham va su cao quy clia tinh than con ngudi.

Viéc dung bira mot minh goi lai bai phat biéu cia Tong thong John F. Kennedy nim 1962
khi t1ep don nhirng ngwoi My doat giai Nobel Kennedy da chao don ho, nhitng thanh vién Quéc
hoi va nhitng vi khach quy bang cau néi: “Chwa bao gio Nha Trang hoi tu day du ca tai nang, tri
thirc nhuw ltic nay, ngoai trir khi Thomas Jefferson dung bita mét minh.”

Chac chdn rang khi Thomas Jefferson vi dai dung bira mot minh, sw nghiém trang khong bi
pha vo.

Chiéc ban dn la noi thiét Idp quan hé doi tac, vach ké hoach, dwa ra quyét dinh, trao
déi théng tin, théa thudn lam dn.



HAY THUE MOT CHIEC MAY BAY

Hom do 1a thi bay, moi van phong déu dong cira nghi cudi tuan, ngudi duy nhét con lam
viéc la Guiseppe Italo. Ong phai phan loai va phan phat thu tuw cua congty. L€ ra, Guiseppe
khéong phai lam viéc vao chidu hom dé. Nhu'ng ong rat yéu quy cong ty va thich lam viéc & van
phong. Ong da lam lai xe, nhan vién giup viéc vat nhu trang tri, quét don, lau chui van phong
cho cong ty dwoc 30 nam. Ong 1a nhan vién duy nhat thiy hanh dién khi mic 4o dong phuc c6
théu tén trén tdi cua cong ty. Joe (tén than mat cua Guiseppe) 1a nguoi da chlrng kién tat ca
nhiing thang tram cua cong ty. Ong da nghe rat nhiéu, , chitng k1en rat nhiéu va ong chuwa ting
lam gi phwong hai dén cong ty.Joe da thay nhiéu nguoi dén roi di, da doi theo nhirng nguoi tre
tudi nhiét tinh va cham chi tién bo tir khi duoc dao tao dén khi tré thanh cha tich. Thuc t€, cho
den gio, ong dalam viéc dudi quyen cia mot trong nhitng nguoi thanh cong nhuw the ]oe yéu
men con nguoi nay, ngwoi luén goi 6ng voi 1ong kinh trong va chan thanh hoi han ve cong viéc
cua éng, Gidm dbc tré tudi dé da tung thuong cho 6ng 500 do-la voi mau glay viét: “Joe, chu
khong can lam nhuw Vay nhung rat cdm on chu vi da luén dat loi ich cia cong ty 1én trén lgi ich
cta ban than. Ky tén.” Miu gidy d6 dwoc dat tran trong trong mot phong thu.

Vao mot bu01 chiéu th bay, Joe nghe thiy tiéng dién thoai reo ¢ dau d6 trong phong lam
viéc. Ban dau, dng khong dé y y dén tiéng dién thoai. Sau d6, 6ng nhan ra cudc goi da chuyén qua
tong dai va dang d6 chuong & dwong day trurc t1ep ctia ai dé. Joe di tim chiéc dién thoai dang
reo. N6 van do chudng. Ong tw noi voi minh: “Tiéng chudng dién thoai nghe cé vé tuyét vong.”
Ong da tim thiy né sau 25-30 1an d6 chudng.

“T6i c6 thé giup gi cho quy khach?”, Joe hdi.

“T6i rat vui vi 6ng nhac may. Cong viéc ctia chiing tbi sdp bi dinh lai. Chung téi cAn dwoc
giup do”, nguoi goi dién noi.

“Vang, co chuyén gi vay?”

“Ching t6i sé het sach san pham cua cong ty ngai trong khoang 3 gi¢ toi va nhw vay, day
chuyén san xuit ctia chung toi s€ bi ngung tré. Néu vay, ching toi sé mat di hang tram nghin
do-la mot gio, hon nita téi va ong chi sé gap rac roi Ion. Sadn phAm ma ching téi cAn 1a mat
hang BRF1984 clia cong ty ngai. Chiing tdi c6 thé dit mua dwoc chit?”

“Hinh nhw ching t6i c6 mot vai hang mau, mot sd thiét bi dung dé€ dao tao. Toi khong thé
hita chic chin nhung ching toi sé cd.

Joe di c6 tén, sO dién thoai, dia chi cia nguoi goi dén va sé lwong sdn pham ho can.

Joe goi dén gap giam déc tré dé bao cao van dé. Ong néi, ong da di khap cong ty va tim kiém
san pham tlr phong ctia gidm doc san xuit, phong thi nghlem dén b6 phin déng goi.

“Joe, t6i chwa bao gior nghe dén tén céng ty nao & thi tran Factory, New York. N6 & dau
vay?”

“N6 cach van phong cua ching ta khodng 170 dim theo dwdng chim bay. R4t xa néu di theo
dwong bo.”

“Chung ta khéng thé chuyén hang dén do kip gio.”
“Toi c6 y twdng nay.”

“Cha hay néi xem!”



“Chung ta sé€ thué may bay.”

Chi hai gi¢r sau, mot chiéc truc thing da ha canh trudc cong cong ty & thi tran Factory, New
York.

Joe da ké hét cho moi nguoinghe. bén 9 givr sang thir hai, cau chuyén vé chi€c may bay dén
tai gidm d6c diéu hanh va chd tich. Chd tich Ia nguoi tot nhwng lai c6 tiéng la keo kiét. Ong
khong thich tiéu tién, hudng chi 1a tiéu bira bai. 9 gi¢r 10 phut, vi giam ddc tré tudi dwoc goi
dén phong cha tich.

“C6 phai anh da cho phép Joe thué tric thang dé bay tir diy dén tin New York khong?”, cha
tich hai.

“Vang”

“P3 ton mat bao nhiéu?”

“T6i khong biét.”

“Anh khong biét? Y ctia anh 1a gi vay?”
“T6i bao v&i Joe rang ching ta sé tra tién.”
“Chung ta sé tra tién w?”

Luc d6, ngudi tro ly 1au nam cua chu tich budc vao va néi véoi ong rang c6 moét cudc goi
quan trong. Vi chu tlch nhic may va ngac nhién khi nguoi goi noi: “Thua ngai cht tich! Tén toi
[a... Toi 1a chu tich cta... T6i nghe néi mot nhan vién cua quy cong ty da giup chung t6i khoi
mat trang hang triéu do6-la. Hinh nhu tén ong ay la Joe Italo. Chung toi sé thanh toan tién vin
chuyén va ching tbi sé khéng bao gior quén on quy cong ty.”

“Cam on 6ng rat nhiéu.”
“Khoéng, chung t6i phai cdm on 6ng chit.”

Vi cht tich nhin Ién tran va tu héi: * ‘Guiseppe, tal sao ong ay lai c6 mat tai cong ty vao chiéu
thw bay do?” Ong quay Ve phia nguo1i tro ly va noi: Ong hdy moiJoe 1én van phong toi nhe?”
Ong néi véi vi gidm doc: “Theo nhu toi biét vé Joe, 6ng ay sé xdc dong cho ma xem. Theo anh
thi nén lam gi nhi?”

“Xin hay hoéi Joe vé chiéc truc thing. Ong 4y da bay di bay lai trén chiéc truc thing d6,” giam
dbc noi.

Vi cht tich tron mat véi vé ngac nhién.
Thué mot chiéc may bay dé ciru mot khach hang c6 thé tao nén mot sw nghiép (Thué mot

chlec may bay dé ghé tham song bac co thé lam tiéu tan mot sw nghiép). Hay thué mot chiéc
may bay néu ban muon bay cao.

Hdy thué mét chiéc mdy bay néu ban muén bay cao.



HAY BIET SAP XEP NHU ME

Nhitng ngwoi me di lam that su vat va, ho giong nhu phai lam hai viéc. Nhitng ngwoi me doc
than di lam lai cang vat va hon. Giong nhlr do Richter dé do mirc dd chdn dong cua nhiing tran
dong dat, ho cang co nhiéu con thi ho cang vat va. Cho du chirc vu hay trach nhiém cua ho &
van phong 1a gl thi nhitng nguoi me ddc than ludn 1a “giam déc diéu hanh” trong gia dinh
(Trén thyc té, trong s6 hon 98% gia dinh, du doc than hay khong, thi ngudi me ludn 1a “giam
d6c didu hanh” ). Vo1 vai tro nay, trong mot tuan, nguoi me phai lam nhiéu viéc hon, dwa ra
nhiéu quyét dinh, gidi quyet nhleu van dé va doi mat voi nhiéu kho khan hon'so v&i mot giam
ddc dieu hanh siéng nidng nhat, giau kinh nghiém nhat ctia mot cong ty trong sudt thoi gian tai
vi.

Lon 1én cung me, quan sat me lam viéc, nh& vé nhing vat Va me da trai qua con dang gia
hon hang tram loi khen khi nhan dwoc tam bang tot nghiép cua mot truong kinh doanh co
tiéng. Danh sach cong viéc phal lam hang tuan cia mot ngudi me (moi cong viéc lai tanglén
theo s6 con céi) gom co: klem tién, trd hdéa don, chuan Jbiblra an, mua sam, nau an, chuan bi do
an trua, chon quan ao, giat quan 4o, kiém tra bai tap, tdm rira cho con, danh rang, xé&p lich, don
giwdng, phan cong viéc nha, hop phu huynh... va nhiéu viéc khac nira.

Nhitng ngwdi me doc than con hon ca mot “giam doc diéu hanh” cia gia dinh. Ho la nguoi
ban hang, phan cong cac con rira bat, doé rac, lam bai tap. Khi nhirng dira tré lau don phong cua
ching thi ngudi me lai tam ngtrng moi viéc. b6 la tinh trang tri tré. Glong nhu mot giam doc
kinh doanh cam chiéc 6 Kevlar dé bao vé& nhan vién khéi nhiing thir rac rudi roi tir trén xuéng,
nguoi me phai ki€m tién dé con cai ho khong phai ban tam vé hoan canh kho khan cua chung.
Ho la nhu’ng can bo tai chinh chii chét thuwong xuyén phai can bang s6 sach va xem xét thoi
gian tra hoa don. Ho 1a nhitng giam déc nhan sy gitp dé con cai trong viéc hoc, khuyén bao
ching cach cw xtr voi ban bé — ké ca nhitng dita ‘ban hay cham chog; khuyén khich va giup con
c6 nhirng lwa chon sang suét khi chuin bi bwéc vao ngudng ctra dal hoc. Ho la nhitng giam doc
diéu hanh khi dwa con dén san béng, di hoc dan va thé duc ding gio.

Viéc nha cua nguoi me ciing giong nhu cong viéc ctia bat ky mot to chirc nao. Nguwoi me doc
than glong nhuw mot nhan vat cung lic dong nhiéu vai, ho ludn phai & trén san khiu va khong
c6 mot ngay nghi phep Ho Ia tru cot ctia gia dinh, 1a nguoi chi dao, 1a nguoi day. do, bac s, y t4,
1a ngwoi dit ra quy tic, 1a huin luyén vién, gido vién, ngudi bao ho nguoi khuyén khich...

Nhitng nguwoi me ludn la nhirng nhan vién dang gia. Ho thuong lam thém gio vi biét rang
thinh thoang ho phal chdm séc con 6m, va khéng muén dé chuyén dé anh huong dén cong
viéc. Hon the ho con la nhitng chuyén gia hoan thanh cong viéc, luén sat sao voi cong viéc,
luén dan xé&p va dwa ra quyét dinh.

D€ vuwon téi dinh cao, hdy biét cach sap Xep glong me: Quan ly thoi gian that hop ly. Lap
danh sach. Séng c6 to chiic. Nghiém khac véi ban than. Hoan thanh cong viéc hang ngay. Lap
ké hoach cho minh. Ludn dung gio. Gitr strc khde. Khong phan nan.

Hay glong me: Du dau dén dén dau cling khong kéu ca. Glong nhw mét nguoi & dinh cao
thanh cong da néi: “Trong suét hon 40 ndm, me toi - mot ngwdi me doc than, du phai d6i mit
v61 nhitng kho khan, do6i ngheo hay bénh tat thi diéu duy nhat ba chua ting lam 12 kéu ca. Chua
trng mot lan.”

Dévwon toi dinh cao, hay biét cdch sdp xép glong me: Qudn ly tho'i gian that hoply.
Ldp danh sach. Séng cé to chikc. Nghiém khac voi ban thdn. Hoan thanh cong viéc
hang ngay. Lap ké hoach cho minh. Luén diing gio. Giir strc khée. Khong phan nan.



HAY LA “QUY ONG BEN TRONG” VA “QUY NGAI
BEN NGOAI”

Nam 1944, 1945 va 1946 1a nhiing ndm huy hoang cua Army, d6i bong cua truong huin
luyén quan doi My. Army chua ting that bai: 27 lan thang va mot lan hoa. Army la doi bong day
uy lwe. Strc manh ctia di 1a hai cau thu tuyét voi, Felix “Doc” Blanchard va Glenn Davis. Ho da
doat cup Heisman danh cho nhu'ng ciu thu choi hay nhit & o cac doi bong tru'ong dai hoc. Giéi
truyén thong gan cho ho biét danh “Quy 6ng bén trong” va “Quy ngai bén ngoai”. Doc
Blanchard, Quy 6ng bén trong, la mot hdu ve. Anh la mot cau thu rat khoe, thwcrng choi & san
nha, khu trung 16 va vuot tuyen. Glenn Davis, Quy ngai bén ngoai, 1a mot trung vé nhanh nhen,
thlro'ng c6 nhitng dwong chuyen dai tr bién vao va qua mat hang hau vé doi phlr(mg Hai cau
thd nay déu la tha linh: ho tung dan dat doi béng ctia minh dén chién thing va sau do, ho tré
thanh lanh dao trong quan ddi va kinh doanh.

Lanh dao cua cac cong ty, cac t6 chirc chdc chan phai la Quy 6ng/Quy ba bén trong va Quy
6ng/Quy ba bén ngoai. Ban 1a Quy 6ng bén trong khi lam viéc cung dong nghiép trong cong ty
va la Quy ngai bén ngoai khi gdp g& khach hang, nha phan phéi, ngwdi ban 1, ¢6 déng, nha cung
cdp va gidi truyén thong.

Khi la Quy 6ng bén trong, ban phai nha nhdn, khiém ton, _cuong quyet lich sy, binh tinh,
biét kiém che ban than va can than Ban gitp nguoi Khac giai quyeét rac roi, d& bo rao canva
nhirng vieédng mic can tré cong viéc cua ho. Pong thoi, ban ghi nhan, khen ngoi va cdm on ho.

Khi ban la Quy ngai bén ngoai, ban la nguoi van dong cho cong ty. Ban nang cao vi thé, san
pham, dich vu va gia tri cua cong ty. Ban khong nén deé cao ban than (trtr phi ban 1a san pham
hay nguo1i gidi thiéu san pham do). Ban  khong nén dua anh cia minh 1én bia tap chi, ma thay
vao do la anh cta san pham. Ban la ngwoi ban hang khong biét mét moi, khéng so sét, nhiét
tinh va day lac quan cua cong ty. Ban lam cong viéc ban hang, tim kiém co hoi kinh doanh, thu
hit nha diu tw, thu hdt va gitt chan khach hang, tac dong 1én déi tac.

Bén trong, ban dan dat tir trung tam. Ban la truc ctia banh xe. Ban ban hang bén trong,
thuyét phuc nhan vién thay doi, cai tién, d6i méi, hoc hdi va phuc vu khach hang t6t hon.

Bén ngoai, ban la nguoi dan dAu. Ban gitr lién lac véi khach hang. Ban 1a tAm guong cho
nhan vién khéc, 1a con dudng va ngudi dan dwong chi 16i cho khach hang, nhan vién.

Khi ban la ca Quy 6ng bén trong va Quy ngai bén ngoai thi ban la ngwoi lanh dao va la dong
Iwc thic day.

Ban c6 thé bat dau lam viéc cham chi va nhanh chong ngay khi gia nhap cong ty. Hay 1a Quy
ong ben trong/ Quy ngai ben ngoai ngay bay gio. Ban hay nhap vao bén trong va bén ngoai to
chirc cia ban ma khong can quan tam dén cong viéc, vi tri hay tham nién. bung doi dén khi ban
c6 mot congviécly twdng hon hay dwoc thing tién, néu khong, c6 thé ban sé phai doi dén hét
sw nghiép ctia minh.

Ban hdy nhdp vao bén trong va bén ngoai to chirc cia ban ma khéng cdn quan tam
dén cong viéc, vi tri hay tham nién.



TOI SE LAM GI TRONG 100 NGAY PAU TIEN

Mot ngay nao dé ban mudn trcr thanh giam déc diéu hanh, chu tich, tong giam ddc, hay pho
giam doc kinh doanh, giam d6c san xuit... cia congty. Vimotly do chinh dang nao do ban
khong phai la tng vién thich hop cho mot trong cac vi tri nay. Khong sao! Ban co tham vong
nhung ciing la ngwoi thuc té. Ngoai viéc hoan thanh cong viéc, ban ludn nghi cach phat trién
cdng ty minh. Ban khong cong khai chi trich phwong thitc quan ly, khong tham gia cac cudc hop
phé binh hay cac tranh chip trong cong ty. Ban lam viéc. Ban tw duy. Ban lu6n co6 tai lleu sO tay
hodac mot cuon s6 nho ghi lai nhirng y tuong bat chot ctia minh. Lic nao ban cling nghi: * Neu
tré thanh giam doc diéu hanh, minh'sé lam gi dé tang doanh thu, loi nhuan, gidm chi phiva
danh bai doi thu canh tranh?” Ban biét phal lam gi vOi nhitng y twdng trén va tai sao. Ban xem
xét ki lwdrng tat ca nhitng hau qua cé thé xay ra, sw viéc, con s6 va dit lidu.

Mot giam déc diéu hanh m&i dwoc b nhiém c6 thé biét hodc khong biét ban. Sau khi vi
giam doc d6 da bat nhip voi cong viéc dwoc mot ngay hodc mot thang, ban hay gui cho dngta
mot ban ghi nhé cé tiéu deé: “Toi sé lam gl trong 100 ngay dau tién, néu toi la giam doc diéu
hanh.” Ban liét ké t4t ca cac ¥ tuong cia minh, nhung khong bao gom ly do hodc phan tich. Hay
gitt lai 14p luan va dé xuat néu ban cé dip gap g& voi vi giam déc méi. Ban ghi nhcr cua ban phai
that lich su, khong chi trich, khong dé cap dén nguoi khac. Ban khong mat gl ma con thu dwoc
rat nhiéu (Trong cac cong ty hoat dong tot, thong tin truyén theo moi huong, bat chap cac quy
tac du moi quyét dinh déu dwoc dua ra theo mot huong). Ban sé dwoc giam déc chuy, sé duoc
coi 1a nhan vién trung thanh, sang tao va chu ddo. C6 thé ban s& dwoc hdi y y. kién, sé lot vao
danh sach nhitng nhan vién cé anh hudng téi giam déc va sé dwoc danh gia cao.

Danh sdch ctia ban c6 thé gom nhitng y tuong vé san pham méi, tén nhan hiéu méi, nhirng
thay doi va bé sung mang tinh chién lwoc, sap nhap hodc chia tach, chinh sach thu'o'ng cho
nhan vién ban hang, phuong thirc glam thiéu chi phi hoac tang san lwong, tan dung co sé vat
chat sdn ¢, thu hut, gitt chan ddi tac va khach hang chién lwoc, giai phap cho nhitng van dé 16m,
bién phap kich thich ban hang.

Cac congty tot dé cao nhirng y twdng hay. Nhung nhiing y twong mang lai loi nhuan, kha
nang chi tra va kha thi con quan trong hon. Cac cong ty ciing 1uon muon tim duoc nguoi c6 anh
hwdng dé c6 thé biény tuvng thanh tién. Ban ghi nhé “100 ngay” sé gitp ban lot vao danh sach
nhitng nhan vién hiém hoi cé sang kién va ludn trin tré dé thwc hién nhitng sang kién dé.

bé dat dén dinh cao, ban phai nghi minh dang & dinh cao. Uu tién s6 mot cua ban la hoan
thanh xuit sac cong viéc, Jam cho tién mat lwu thong, dwa ra sang kién va cit gidm nhitng
khodan chi khéng can thiét.

Ban sé la nguwoi duy nhat trong cong ty givi ban ghi nhé “100 ngay”.

Dé dat dén dinh cao, ban phdi nghi minh dang & dinh cao.



“HAY NHIN TUP LEU PANG KIA...”

Sau lan thir 10,12 va 100 nhirng dira con cia Ong sé phan ung bang cach tron tron mat
cwdi mia mai, hoac noi: Bo oil biéu do ctiqua r01 khong buon cuoi ti nao, ma con v cam
tredc s kém may man ctia ngwdi khac. Bé qua né di b6 a.” Ngwdi me sé cudi va gat dau.

Khong bi gia dinh tac dong hay lam nan long, du di dau, hay bAt ¢ lic ndo, moi khi thay
mot ngoi nha hoang, nguoi cha déu ran day con: “Con c6 nhin thay tap léu dang kia khong7 Bay
1a noi cac con sé song néu cac con khong chlu hoc hanh, khong lam viéc cham chi va khong tiét
kiém.” Sau do, 6ng bat dau bai thuyét gio: Khong co tién khong co nghla 1a cac con sé ngheo
ma cé nghia 1 cac con bi danh guc/suy sup. Rat nhiéu ngwdi ngheo tién nhung giau tri tué va
tam hon, Khong c6 tién khong c0 nghia la khong co6 long kiéu hanh. Mt ngwoi vo gia cu cling
co thé song trong sach va cé pham cach. Hay nghe lai bai hat ndi tiéng A coat of many colors
cua Dolly Parton dé hiéu nguoi ngheo giau c6 nhw thé nao. Nhung nhiing ngwoi song trong
ngodinha do deu tho o va khong lam viéc cham chi. Ngéi nha do la biéu twong cla su lwoi
biéng: cra s6 khong dwoc lau chui, co khong dwoc cat nhg, rac khong dwoc do; do 1a mot diéu
nhuc nha. Nguwoi chu, ngudi thué hay ngudi chiém dung ngdi nha dé déu dang xau ho.”

Ngwdi me thé dai. Nhirng dira con cling thé dai.

Nhung bai hoc dd dwoc dua ra va da dwoc linh hoi. Va nho do, ho da xin dwgc viéc lam, mo
dwoc tai khoan va chim chi nhé co.

“Con ¢6 nhin thiy doan ti nhan dang nhat rac trén duwong kia khong...?”
Nguwoi cha khong bao gior thdi ndi vé hdu qua cta sw lwdi biéng va bo bé cong viéc.

Ngwo'i cha khéng bao gio théi noi vé hdu qua cua sw lwoi biéng va bo bé cong viéc.



KHONG bU'OC BE TUONG PATTON PHU TRACH
NHA AN TAP THE

€6 nguoi chi huy gidi nao lai dé nha chién lworc bo binh tai gioi nhat phu trach hu can hay
quan luong thay vi chién diu vai ké thu? Cau tra 161 1a khong. Tuwdng Patton sé chlen dau ngoai
mat tran, vi 6ng 1a vi twéng danh tran gioi nhat. Nhirng ngwoi khac lai gioi vé hiu can, tuyén
mo quan si, hoat dong tinh bao hoic dleu hanh bénh xa. Nhitng cong viéc nay quyet dlnh sw
thanh céng ctia khong chi quan ddi ma ca nén qudc phong. Ai gidi viéc ndo thi sé ddm nhiém
viéc do.

Ban cting phai lam vay trong td chirc cia minh. Hay dé nhitng cau thu gidi ghi ban lam tién
dao va nhirng cau thu gioi can pha lam hau vé hodc thu mén. Hay de ‘nhitng nguoi ban hang
gidi vao bd phan kinh doanh va nhitng ngwoi biét gitt s6 sach 1am ké todn.

Khong can phai ban cai gl nira, trong moi to chirc, luén c6 mot chan ly: ngwdi gidi mat nao
thi sé chiu trach nhiém Ve mat do. Mot nhan vién cham séc khach hang chuyen nghiép phai
dwa ra mot ban nghién ctru thi truong vé y kién khach hang dé tranh phai gidi quyét nhirng vin
dé rac réi ciia khach hang. Mot ngudi ban hang khén ngoan phai giup thu thap nhiing héa don
chua thanh toan cé gia tri dé tranh phal thiét lap moi lam dn v&i nhirng khach hang méi, tao
moi quan hé méi. Ptrng 1am réi loan quan doi cua minh. Pirng 1am sao nhing tinh than cta
nhirng nguoi linh.

Khéng dwoc dé twdng Patton cia ban phu trach nha dn tip thé. Hay dé cho cac vi twéng tai
cua ban phu trach viéc thu hut va gitt chan cac khach hang mang lai lgi nhuan cho cong ty.

Trong moi té chikc, luén c6 mgt chdn ly: ngwoi manh vé mdt nao thi sé chju trdch
nhiém vé mdt do.



HAY THANH TOAN HOA PO'N CHO TU SI, GIAO
VIEN VA BINH LINH

Néu ban thdy thay gido cii dang dn toi trong mot nha hang Italy va ban c6 du tlen hay thanh
toan héa don cho thay thay cho mot10i cam on chan thanh thay da day ban doc va viét. Néu
ban nhin thay hai cha c6 dang dn toi, hay thanh todn héa don cho ho. Viéclam dé glong nhw loi
ta on cac vi linh muc va cac nit tu si - nhitng nguoi da cong hién ca cudc doi cho Chuia va nhing
con chién cia Chda. Néu ban nhin thdy nam ngui linh dang udng bia trong quan bar, hay tra
tién cho ho vi ban no ho rat nhiéu.

T6t nhat la dirng dé ho biét ban lam diéu dé. Sw dén dap lai rat tot cho viéc kinh doanh cta
ban. Hay thir lam nhuw vay. Ban sé thay ngay su thay d6i tich cuc trong cudc séng ciing nhw
trong cong viéc kinh doanh.

Néu ban thay thay gido cii dang dn téi trong mot nha hang Italy va ban co tién, hday
thanh todn héa don cho thdy thay cho mét 1¢i cdm on chan thanh thay da day ban doc
va viét.



TU BO NHI'NG THOI XAU

_ Khong ndi gidn hay ndi cdu. Khong két ti. Khong trach mang. Khong chi trich. Khong phan
nan.

Cau gidn khién con nguoi tro' nén thiéu sang suot Hanh dong trong con cau gian thuong
khién ta phai héi han sau nay. Gilr binh tinh. Gilt vé mat dang tin cay. Ban be, doéng nghiép, nha
dau tw, d6i tac ludn mudn lam viéc véi ngudi quyét doan, diém tinh, chit khong phai nhirng
nguoi dé cau gian, thich la hét.

MOt nguwori c6 thé co6 hodc khongr mic 16i. Can ct vao nhing bang chitng cu thé, ban c6 thé
biét hoac khong b1et nguoi dé c6 mac 16i khong. Néu nguoi do pham 10i, hay dwa ra bang
chirng va gitip ho stra chira sai IAm. Néu ban nghi ngo aido mac 101 khong nén két toi ho ngay
1ap tirc, hay thu thap thém bang chirng. Néu két toi mot nguoi ma khong co bang chitng thi ban
méi chi canh béo ho ma khong dat duoc diéu gi ca. Hon nita, budc tdi ngwdi khac khong cé loi
gi cho ban.

Khién trach 1a mot hanh dong vo nghia. Néu ai dé pham sai lam, ho khong hé c6 y. Hay giai
quyét ric rdi, sau d6, hdy lam nhitng viéc can thiét dé ngan chin chuyen do tai dién.

Khong co “sw phé binh xay dung”. Su' phe binh ludn la tiéu cwc va dac biét tiéu cwc doi véi
nhing nguoi bi phe binh. Khi ai d6 héi: “Ban c6 thlch sw phé binh xay dung khong?”’ thi nguoi
kia lap tirc s& nghi: * ‘Khong. biéu dé that dang sg.’ Du'ng phé binh, ma hay duwa ra goi y, 101
khuyén, huéng dan, bi quyet cung cap cac ky nang, néu ra cac vi du Hay dé viéc ' phé binh cho
cac nha phé binh va bién tap vién dang kinh, nhiing nguoi khong thé tw minh nau mon xuflé
(trirng ran phong) hay tao ra nhan vat Santiago nhu Hemingway, khong thé sang tac bai tho
Cats (Nhitng con méo), khong thé tham gia mon thé thao téc dd cao hay diéu hanh mot doanh
nghiép.

Khong ai thich nhitng nguoi hay phan nan, rén ri, hay vién ly do. Khéong ai muon lam viéc
hay hop tac kinh doanh voi nguoi hay phan nan. Nhu'ng nguoi hay phan nan thuong lang phi
thoi gian, stre lwe va tri tué (Mot 101 phan nan chan thanh, vi du nhw 101 gop y cua khach hang,
lu6n duoc hoan nghénh va nhanh chéng stta chita). Plirng than phién khé khan: hiy lam gi d6
dé giai quyét chung.

Khéng néi gidn hay néi cdu. Khéng két téi. Khéng trach mang. Khéng chi trich. Khéng
phan nan.



HAY LUON KHEN NGOT NGUOT, PAU BEP... PAC
BIET KHI O' NHA

Nhirng nguoi hay kéu ca cong viéc nang nhoc doi khi sé bi quo trach: * ‘Néu khong chiu noi
nhiét, anh hay ra khoi bep Loi dé nghi c6 vé hcyp ly vi ¢ trong bép rat nong. Voi nhiing chiéc
bep 16 vald nwong lam viéc hét cong suat, hau hét cac khu bep déu ban ron va ngdt ngat dén
noi dau bep phai udng nwéc da ca ngay. Moi truong lam viéc clia dau bép gidng nhw chién
trwong véi nhitng con dao sdc, ngon Ira ndng do, noi nwdc s6i, san nha tron truegt va nhirng
chlec chao birng birng Itra. M6t dau bep c6 thé chuan bi 100 mo6n dn phuc vy kip thoi cho yéu
cau ctia 100 khach hang, dwoc danh gia, ca ngoiva phe phan 100 lan. Mot s6 dau bep co tiéng
tam, nhung 99% nha hang trong 99% budi toi, nguoi dau bép lam viéc tham ling ma khong ai
biét dén. Ho chi dwogc nhac dén khi mén com Y ran nhw da hodc mon xuflé cirng nhw bé-tong.
Nhitng nguoi dau bep cham chi luén danh hang gio de chat, got, bam, thai, ran, nuéng, lam
lanh thirc an. Mai dén nita dém, ho méi thao tap de rira tay va vé nha. C6 thé noi, do la mot
nghe bac béo néu khong co nhu'ng 161 khen ngoi cta ban. Nhitng ngudi dau bép tai ba thuong
v6 danh.

Nhung & nha, ho khéng hé v6 danh!

O’ nha, nguoi dau bep luén dwgc moi ngudi biét dén. Ho c6 thé 1a me hodc bd, vo hodc
chong Nguwoi dau bep cua gia dinh thwong di cho mua thirc dn, chuan bi d6 in, nau nwong, don
dep va bay bién ban an. T4t nhién, khong phai ldc nao bé hodc me cling lam tat ca nhitng cong
viéc nay, nhung ho thwong xuyén lam ching. Tuy nhién, ngudi dau bép 4y lai hiém khi nhan
dwoc nhitng 101 khen ngoi.

Mdc du mét mén an dé c6 thé lam héng bita an nhuwng mot bita an ngon sé mang dén nhiéu
diéu tot dep. Pau bep co thé la nguoi ban dong hanh tham ling trong kinh doanh, lam yén long
khach hang hodc tuyén dung nhan vién gidi. Nguwoi dau bep trong gia dinh ban sé tham gia
thao luan viéc kinh doanh, dwara quyet dinh, 101 khuyén, lang nghe nhirng van de kho khan va
lam voi di nhitng méi mét trong cudc song hang ngay. Mot btra dn ngon miéng & bén ngoai hay
& nha déu tao thuln loi cho cac cudc doi thoai va dé dang dwa ra cac quyet dinh. Mot bira an
ngon cé thé dé lai nhitng 4n twong tot dep khé quén cho budi lam viéc. Néu ban duoc thudng
thirc mét bira an dang nh¢é, dirng quén khen ngoi ngudi dau bép.

Hay ludn khen ngoi nguoi dau bép. Ho xirng ddng dwoc nhan 1¢i khen cta ban. P6 1a biéu
hién cta long ton trong, sw khac biét va ludén ghinho. Né&u ban dugc thudng thirc mot bita an
dang nhé t61 hom qua hodc t6i nay, dirng quén khen ngoi nguoi dau bép, dac biét 1a ngudi dau
bép ctia gia dinh. Ho xitng dang dwgc nhw vay.

boi véi nguoi dau bep gia dinh tai gioi thi nhitng hanh dong nhw dung, ) tay, giam chan,
huyt gid, nang coc cung voi nhitng 101 khen ngoi chan thanh danh cho bira dn tuyét voi cua ho
1a khong hé thai qua.

Déi khi, sw thai qua cling 1a mot con dwong dan téi dinh cao.

Néu ban dwo'c thwdrng thivc mét biva an dang nhao, dirng quén khen ngo’i ngwoi ddau
bép.



HAY NOI THAT NHA NHAN, NEU BAN KHONG
MUON PHAI HOI HAN

Cau tuc nglr “du ai ndi nga noi nghiéng, long ta Van vitng nhuw kiéng ba chan” chi ding mot
nira. Chiing ta sé bi ton thuong khi bi goi Ia “au ma”. Bat ctr ai cling biét diéu dé. Vi thé, hay lich
sw bdi ban chang mat gi ca. Pung dung nhiing tur ngtk tho 16 khi noi chuyén v&i nguoi khac dac
biétla v&i ngudi la, vi ban khong hé mudn nguoi khac dung nhiing tir ngi ay dé ndi voi minh.
Pirng tw huyén hoac minh 1a m6t nha thuyét giao hay mot chinh tri gia hoan hao. Nhitng nguoi
lu6n ty cho minh 1a dung thwdng chi trich sai lam clia ngwoi khac va dwa ra hinh phat ha khac
do6i voi ho, béi vi chinh ho trong treong hop twong tu cling thwong phai hirng chiu nhitng loi
chi trich.

Pung hét vao mat dong nghiép. Ngay mai, c6 thé c6 ay sé la sép cta ban. Pirng tu cao tw dai.
Ké bai tran hdm nay c6 thé danh bai ban ngay mai. Pirng coi thuwdng ngudi khac. Mot ngay nao
d6, ban c6 thé phai ngwéc nhin ho.

Lich st cho ching ta thdy, rat nhiéu cong ty 1ém coi thuong nhitng cong ty nho, moi xuat
hién da bi qua mit (tim doc chuyén vé Toyota va GM; Apple va IBM PC). Khi mm ra mat, kénh
tin tirc FOX da bi COA (du’crc ménh danh la 6ng chu kidu cang) chi trich tham té: “Chung toi sé
nghién nat ho (FOX) nhw mot con rép.” Nhung con rép do lai co thé cidn va mot thap ky sau,
kénh truyén hinh COA bi nghién nat.

Nhiing ngwoi yéu thich mon nghé thuat thir bay cho rang, cudc ddi thoai hidp dan nhit trén
man anh rong dwgc nha van ling 1ay Elmore Leonard viét trong tac pham Hombre (Nguoi anh
huing). Barbara Rush dong vai Nt hoang Audra Favor. Paul Newman dong vai ngwoi anh hung
John Russell. Lan diu tién gdp nhau, Audra Favor da té ra khinh bi John Russel va nguoi cua
anh, nhitng thd dan da dé. Pac biét, cd ghé tém tap tuc an thit chd cta ho va noéi thang diéu do.

Audra Favor: “Du d6i dén dau, toi cling khong dung vao miéng thit chd.”

John Russell: “Co sé an. C6 sé phai chién dau dé gianh ca nhitng miéng xwong.”
Audra Favor: “Anh da tirng an thit cho a, Russell?”

John Russell: “T6i di an thit ché va s6ng nhw ché.”

Sau d6, Audra bi nhitng ké xdu bat céc, bi tréi vao mot cai cot va bi bé déi nhiéu L ngay. Khi
Audra cau xin gitp d&, Russell dd néi véi mot ngudi tét bung: “hdy hdi xem cb ta c6 an thit ché
khong.”

Hay noi nhe nhang, dirng 16 mang. Hay noi lich sw cho du ban dang cau gidn, du ban c6 ly
hay c6 dia vi cao quy. Hay no6i nha nhdn néu ban khéng muén phai hdi han. T4t nhién 1a ban
cting khong thich nghe nhitng loi néi tho 16.

Dirng ding nhiing tir ngi¥ tho 16 khi né6i chuyén véi ngwoi khdc, ddc biét la vo'i nguwoi
la, bo'i vi ban khéng hé muén ngwoi khdc ditng nhirng tir ngiv dy dé néi véi minh.



Rau rila budn rau, 0 &, tiéu cuec, bi quan. Ké rau 1 thwong gay tré ngai cho nguwoi khac.
Khoéng ai thich ¢ gan ho vi ho thwcrng gdy mét moi. Ho la nhitng tdm chan wot, la nhitng dam

may den. Ban be, gia dinh, khach hang, dong nghiép, ddi tac lu6n mudn lam viéc véi nhitng
nguoi vui vé, lac quan va tran day sinh luc.

Rau ri chi lam phi pham thoi gian va cudc song. N6 khién ban khong mu6n lam viécva
khong thé hoan thanh cong viéc. Trong tinh trang rau ri, ban sé khéng lam dwoc gi ca.

Rau ri khong phai la sy thit vong va ciing khéng phai la ching tram cam, n6 la mot hanh
dong c6 chu tam (Rau ri 1a mot thai do ich ky. Chirng tram cam khong phai nhu thé&) Vi mot
nguoi cam thiy bu6n ba hoac chan nan hodc kém may man nén tré nén rau ri. Thanh thiéu
nién thuong la nhitng ngudi hay rau ri nhat, dut ho khong co don. Rau ri sau khi bi chdi bo hoac
sau khi hanh déng thiéu suy nghi la mét hlen tuong pho bién. Rau ri sau mot mat mat hay that
vong 1a chuyén binh thwdng, nhwng d6 1a chuyén 1a ca ngay hom qua.

bung rau ri, Dung u rii. Hay chay nhay vui vé. Hay chay b6 quanh khu nha ban. Sy hoat dong
sé x6a bd nét rau ri trén khudn mat ban.

Rdu ri chi lam phi pham thoi gian va cudc séng. No khién ban khéng muén lam viéc va
khéng thé hoan thanh céng viéc.



KHONG Al QUAN TAM DEN CONG NGHE

Cong nghé cao! Nhirng nguoi dau tién st dung huénh hoang vé né, cac ky sw ndi ra ra vé no,
cac nha tw ban lleu linh dau tw vao no, cac nha kinh doanh dé dao dong thi lai 1an tranh né, cac
hang quang cao yéu kém thuong viét tat tir do, nhlrng tir ngit ngé ngan, nhan hiéu 16 bich thi
giai thich chung chung vé nd. Cong nghé cao 1 mot “chén thanh” trong kinh doanh. N6 1a trung
tam cuia moi cau chuyén ngay nay.

Coéng nghé cao rat tuyét voi... ngoai trir mot diéu rat nho: Khach hang kh6ng quan tam dén
cong nghé. Ho khong c6 nhu ciu mua cong nghe ho chi mua nhirng san pham dwoc lam tir
cong nghé. Ngan hang khong mua may ruit tién tw dong, ho chi mua nhan céng lao dong voi chi
phi thap. Ngwoi st dung khong quan tam chiéc may rut tién tu dong hoat dong nhw thé nao, ho
chi muon cho vao mot chiéc thé nhwa da ma hoa (cong nghé?) va nhan lai nhirng to tién gidy
khong bi 16i d€ mua mot hop murc tir cho chiéc may in. Moi nguoi khong hé quan tam dén
nguyeén Iy hoat dong cua chiéc may fax, hay thu dién ti duoc chuyen di nhw thé nao, chiéc may
quét CAT quét anh ra sao, MRI c6 nghia la gi. Ho ciing khong can biét chiéc dién thoa1 di dong
thuc hién cudc goi va nhan cudc goi nhu thé nao.. .Khéng mot ai trén trai dat nay quan tim!
Khach hang chi nh4n vao niit mau xanh va goi cho me & Istanbul.

Rat nhiéu cOng ty sdn xuat kinh doanh cam thay that vong khi khach hang khong hé quan
tam den cong nghé. Cac nha san xuat nay str dung ngdn ngit ky thuat va nhiing tinh nang moi la
de tw vé trudc sw chat van, danh gia ciia khach hang. 901 véi mot so nhan vién ban hang, viéc
gidi quyet nhitng bat binh va m6i quan tam vé gia ca ctia khach hang khéng quan trong bang
viéc té ra thong minh hon ho.

Lay vi du mot treong hop, hai ngwoi ban hang cung canh tranh ban may chup cat1op cho
mot bénh vién tu nhan lon. M01 nguoi déu lam viéc cho mot cong ty tam co quoc té. Sau mot
vai budi tiép xdc thanh cong voi cac bac siva chuyén vién ki thuat cia bénh vién, mdi nguoi
déu da dwoc hen gdp giam doc diéu hanh, chd tich hoi dongy khoa, giam ddc tai chinh va giam
déc ky thuat Gia mot chiéc may chuyp cat16p khoang tir 3 dén 4 triéu do-la. Cac thanh vién hoi
dong quan tri diéu hanh bénh vién déu khong co hiéu biét can ban vé nganh y. Ngoai trir cht
tich hoi dong y khoa, khong mot ai trong so ho la bac st hay c6 kinh nghiém diéu hanh bénh
vién va hodc lién quan tdi nganh y. Vi gidm d6c diéu hanh di timg lam trong nganh céng
nghiép khach san va moéi truong.

Nguwoi ban hang thir nhat gi¢i thiéu vé chiéc may ma anh goi la “may kiém tra toan bg” cua
cong ty minh. Anh st dung PowerPoint dé giéi thiéu chi tiét so lugng nha may san Xudt trén
toan thé gidi, s6 lwong cOng nhan, cac nha nghién ctru c6 hoc vi tién si, nhiing manh nam cham,
anh diém, khoa hoc tao hinh... Vi gidm déc diéu hanh tw nhu: “Mlnh tha bi mot con trin An Do
dai 10m nuét chitng con hon 1a phai nghe thém mot lan nita.”

Nguwoi ban hang thi hai gi¢i thiéu sdn phdm bang mot cudn sach mong. Anh bat dau: “Toi
sé trinh bay trong khoang 30 phut. Muc dich la ch1 cho cac ngai thay cac ngai co thé kiém duorc
bao nhiéu tién khi mua chiéc may cta chiing t6i.” Giam doc diéu hanh git dau.

Nguwoiban hang tiép tuc: “Chuyén gia ky thuat cta cac ngai da chirng kién chiéc may hoat
dong nhuw thé& nao. Ho hoan toan hai long véi chit lwong hinh anh, goi dich vu va khoa dao tao.
C6 phai khong, thwa bac si?” Chu tich hdi dong y khoa gat dau.

Nguoi ban hang néi thém: “Loi nhudn rong trung binh ma bénh vién thu duogc cho thu tuc
chup cat l6p 1a 1.800 do-la. Cac ngai co quan tam dén viéc cac bénh vién khac dang lam gi dé
tang s6 lwong bénh nhan str dung may méc va tong doanh thu c4c ngai dat dwoc mdi nam la
bao nhiéu khong?” Giam déc diéu hanh gat dau.



Nguwoi ban hang dwa cho. m01 nguoi mot tap tai lieu: “bay la mot ban thong ké than trong va
mot ban thong ké tio bao vé s6 lwong bénh nhan ding ky thu tuc nay cua cac ngai va anh
hu'o'ng clia bao hiém, chi phi bodi hoan theo chwong trinh cham séc strc khoe dén doanh thu cta
cac ngai. Diéu cot yeu 1a moi tudn, bénh vién cda cac ngai sé thuwc hién it nhat 30 lan chup cat
16p, twong dwong voi 1.500 lan mot nam. C6 nghia I3, cac ngai sé thu dworc 2.700.000 do- la mot
nam. Chi phi hoat dong da duorc liét ké chi tiét trong bang ké khai. Bénh vién sé thu h6i von
trong vong 17 thang. Cac ngai thay sao?”

Gidam ddc diéu hanh nghi: “Ching ta c6 thé thu hiat dwoc nhiéu bénh nhin hon nho ‘con
quai vat’ nay.”

Gidm ddc tai chinh néi: “4 triéu d6-la la moét so tién 1én. Ching téi khong c6 du tién dé thuec
hién ngay vu mua ban nay.”

Nguoi ban hang tra 1oi: “Néu cong ty chung toi ho tro tai chinh cho cac ngai bang cach st
dung tin dung ctia chiing t6i va cho thué c6 phan, cac ngai c6 dong y khong?” Giam doc tai
chinh gat dau.

Nguoi ban hang noi t1ep “Cac ngai sé mat 54. 00046 la m01 tudn neu khong co chlec may
nay. Néu dong ¥, cac ngai s€ nhan duoc bang bao gia vao ngay mai va mot chiéc may hoat dong
tot trong vong bon tuin téi. Cac ngai thdy thé nao?” Va ngudi ban hang im ling cho dén khi vi
gidm do6c diéu hanh gt dau.

Sau khi nguoi ban hang di, giam ddc diéu hanh quay sang hoi cac dong su: “Cé phai chiéc
may nay soi tan bén trong co thé ngudi ma chi dung nam cham khong?”

burng phu thudc vao cong nghé khi chao ban mét san pham cho du né mo1ila va rat tuyét
voi. Khong co thit gi lai tw rao ban chinh minh. Cong thirc cho thanh cong cia mot san pham
ma1i la 2% cong ngheé va 98% uang cao. Tham chi, khach hang cau ky nhat cling khong quan
tam den cong nghé. Tw san pham thé hién hoic khong thé hlen tinh cong nghé. Khach hang chi
mua san pham chat luvong tot.

Céng thirc thanh céng ctia mét san phdm méi la 2% céng nghé va 98% qudng cdo.



CHAT LUONG KHONG PHAI LA U TIEN SO 1

Bat chip nhiing tuyén bo cua hang 6 t6 danh tiéng Ford, chat lwgng khong phai la wu tién s6
1. Nguorc lai, tiép thi ‘moi la wu tién hang dau. Tiép thi nhim xac dinh, thu hut, gianh va git
khach hang Cong viéc tiép thi bao gobm ban hang, giai thich va trinh bay chat lvong san pham
doi maoi san pham, phan phéi truéc thdi han, dich vu chdm séc khach hang than thién va dinh
gia san pham.

Chat lrong la mot phan cia wu tién s6 1 nhwng khong giong nhw cdch nhin ctia Ford. Chat
luong la mot tir vo nghia. Chat lwong 1a do khach hang dinh nghia ch khong phai nha san Xuit
hay ngwoi ban. Néu khach hang muén mét bo tru dé dai 160 km thi né van “tot hon” loai dai
1.600.000 km, cho du bd tru d& nay ddm bao dd chinh x4c vé mit ki thuat hoic da dll’O’C thw
nghiém Ky cang. “Chat lwong tot hon khong phai 1a mot lo keo dinh trong 10 giay néu khach
hang mudn no co hiéu qua trong 30 giay. Mot chiéc dién thoai ngoai c6 20 tinh nang ma khong
ai str dung s& khong t&t bang mot chiéc dién thoai chi cé ba tinh ning thwong dung.

Tw dua ra nhan xét vé chat lwong san pham ctia minh la v6 nghia. Chat lwong la do khach
hang yéu cau. Chat lwong dam bao la mot tiéu chi kinh doanh co banva la diéu kién can thiét
de gia nhap cudc choi. Dinh nghia chat luong ctia khach hang chi mang tinh twong déi. Mot
miéng pho-mat bo gia 5 d6-1a co thé co chat lwong tuyét hdo, va mot miéng thit bo gia 50 do-la
chwa chic da ngon.

Chat lwong khong phaila wu tién sb 1. Thay vao do, nam ro yéu ciu chat lvong cua khach
hang va dat ra mtc gia hop Iy moi 1a wu tién hang dau Ban hop moi co 100 con giun cho mot
nguoi cau ca, ma trong do chi c6 mot con cau dwoc ca giong mot tro choi chat lu’cmg nguy
hi&m véi dira tré nam tudi. Khach hang s& khong danh dau vao 6 “chit lvong tot” néu trong
mot triéu bd phanh xe dwoc ban ra c6 mot bd bi hong.

Khach hang tra tién cho san pham chit lwong tot va cdm on ban. Néu chit lugng san pham
cda ban dwéi mire “chip nhan duwoc”, kKhach hang khong roi bo ban ngay lap tirc. Khach hang
lu6n suy nghi d6 lwong, linh hoat va tién bo. N&u ban cong bang thi ho ciing sé rat cong bang.

n  «

Ca ngoi veé san pham cia minh c6 “chit lwgng thé nay”, “chat luong thé kia” ciing chi uong
cong. “Chat lwong tot nhat” ma khach hang khéng mua thi cling v6 ich. Khach hang luén san
long, néu ban mudn biét y kién ctia ho vé chit lwong sdn pham clda minh.

Hay lam cach nao dé khach hang mua sdn pham ctda ban va xin nhac lai, mua hang méi
chinh wu tién so 1.

Chat Iwgng khong phdi la wu tién s6 1. Thay vao do, ndm ré yéu cdu chdt lwong ciia
khdch hang va dat ra mirc gia hop ly méi la wu tién hang dau.



HAY CHO NHU THE BAN LA NGUOT PUQC NHAN

Nhitng nguoi ki€m tién chi yeu tir tién boa hay tién thuong rat can dén so tién d6 dé séng.
C6 nhiéu nghé ma t1en boa la m6t phan quan trong trong tong so tién lwong: 1ai xe taxi, phuc
vu phong, nhan vién khuan vac hanh 1y, nhan vién rung chuéng, b6i ban, nhan vién phat bao,
tho danh giay, tho' lam dau, bdo vé, ngudi trong tré..

Khoéng c6 nhan vién nao duoc thudng t tién ma lai khong nhan, ké cd m6t nhan vién cham
chi, trung thuc. Tuy theo moi qudc gia, moi nén van héa va céng viéc khac nhau, moi nguoi déu
hiéu rang, héa don thanh toan bao gom ca tién boa. Khong thwdng tién cho nhan vién c6 nghia
la khong that sw tra cong cho ho.

Hay tuwdng twong, ban la moét nhan vién dang phuc vu moét khach hang keo kiét. Ban phai
sap xép, khé né vac 10 tdi hanh Iy cho mot cip vo chong bi mudn gior d6n Bermuda ma chi
nhan dwoc cai vay tay chao tam biét khi ho di vao san bay. Va hay thir dat minh vao vi tri cua
mot o trong tre phai thay ta 16t, don vé smh don dep hang dong do choi trong khi chi nhan
duoc s6 tién cong it i tir me dita tré vi: “Co chilam viéc c6 2 gio 50 phit thoi.”

Co rat nhiéu nguoi duoc nhan tién thuwdng nhu: chti sé hiru doanh nghiép, giam déc cong
ty, cac nha diéu hanh pho ‘Wall, cong nhan, nhan vién van phong, nhan vién cham séc khach
hang, y ta, van dong vién va cac doanh nhan. Khoan tién thudng dy, duoc goi té nhi la loi tikc,
tién ky két h(rp dong, tién hoan tit hop dong, tién thu lao, tién loi, quyen mua ban c6 phan tro
cip von, tién thudng, tién hoa hong,... Ho dwoc thwdng vi kinh doanh tot, ki€m tién cho 6ng
chu, lam giau cho cac c6 déng hoac dat duoc thanh tich xuat sac Ho nhan dwoec tién thudng
voily do giong nhw nhitng nguoi khac: hoan thanh tt congviéc duoc giao. Va chinh ho lai
dung sé6 tién dé dé thwdng cho ngudi khac vao nhitng ldc can thiét.

Gidm d6c doanh nghiép nhan duoc tién thwdng cu6i ndm cling chinh la ngudi c6 trach
nhiém cudi cuing trong viéc tuyén dung, sa thai, thang chitc, tra lwong va thudng cho nhan vién
trong cong ty.

Khi con tre, chu tich mot cong ty dich yu cho thué véi 140 nhan vién da ting lam nhan vién
phat bao, tho cit co va ngwoi nhat bong. Ong nhat bong cho mot cau lac bd gon cua nhitng
giam doc tré tham vong va nhlrng nha lanh dao thanh cong. Ong nhé lai mot chuyén xdy ra
nam 16 tudi. Trong giai gon, cdu bé dwgc giao nhiém vu nhat bong cho mot tay gon. Tay gon
do khoang 35 tudi (déi voi mot cau bé 16 tudi thi nguoi dé giong nhu mot nguoi bé trén nhuw
gido vién, huan luyén vién hay canh sat). Hom d6 la mot ngay nang nong, oi birc, chiéc tui dung
do6 lai rat nang. Trong giai dau, cac tay gon phai danh vao 3610 bong. Khong c6 mét quy dinh
bing vin ban nao vé viéc tra bao nhiéu tien cho nguoi nhdt bong. Quy dinh chung 1a 20 do- la
cho 1816. R4t nhiéu tay gon thuong cho nguoi nhdt bong cua ho it nhat Ia 25 d6-la. Trong giai
dau, nguoi nhat bong co thé kiém dwoc 50 do-la moi tran dau. Tham chi, m6t nhan vién nhat
bong gidi c6 thé kiém duwoc 200 do-la hodic hon trong giai ddu 36 16 nay.

Tay gén do khong phai la nguoi tot - bung. Han d01 xt thd 16 v&i cdu bé nhat bong. Han d6 16
cho cau be khi danh truot: “Tai may cx quanh quan & day”, “May Jam 6n qua day" “Cai bong
clla may lam tao mat tip trung”. Han con mang cau be khi cau khong tim thdy vai qua bong bi
mat. Khi vong diu két thic, han ra lénh cho cau bé: ‘Lau chu1 sach sé cho tao may cay gay. bé
xem may lam thé nao' Muoi phut sau, han kiém tra may cay gay: “Thé nay malalau a? Khong
sach nhu tao mudn.” Cu6i cung, hin chi cho ciu 30 do-la va di thang.

Hai muwoi nam sau, cau bé nhat bong tré thanh giam déc mot cong ty va 6ng dang can tuyen
mot vi tri quan trong: phé giam ddc diéu hanh, quan Iy viéc nhan, giat dong phuc va gui tra
khach hang. Du t1en lwong tra cho cong viéc kha hau hinh nhwng that kho tim duwgc mot nguoi
c6 kinh nghiém va dic biét 1a c6 kha nang quan Iy 80 nhan vién toan nguoi nhap cw. Cé mot



ngudi c6 vé thich hop véi vi tri d6 trén trang rao vat. Ong ta dwoc nha tuyén dung danh gia rat
cao.

Vi gidam doc thay rng vién nay rat quen. Ong hoi rat ki vé tng vién cho vi tri phé gidm doc
twong lai khi phéng van.

“Ong c6 choi gon khong?”
“Thwa ngai, téi c6 choi.”

“Ong c6 thé cho bi&t mong mudn ctia minh d8i v&i nhan vién khi lam viéc & day khong?”, vi
giam doc hoi.

“Toi ludn yéu cau sw sach s& moi nhan vién phai dap &ng yéu cau do, néu khong thi...”
“Néu khong thi sao, thwa 6ng?”, vi giAm ddc hoéi.

“Néu khong thi ho sé bi trir tién lwong. DO 1a cach tri nhirng ke luoi biéng... danh thang vao
tdi tién ctia ho. D6 1a phwong phap quan Iy cda t6i”, tng vién tra 1oi.

Vi giam déc khong nhdn tng vién nay, khi nha tuyén dung hoi ly do, Ong tra 161: “Hay noi voi
6ng ta rang, khi Xlro'ng nong birc do hoi tir nhiing chiéc may gidt, may say kho téarava trong
nhitng ngay he nong nuec, trong sudt 10 gior phai vac ti qudn do nang tuong du’crng vOoi mot tui
dung d6 danh gon 3615, thi khé c6 thé dap rng duwoc yéu cau sach sé cua 6ng ta.”

Moi ngudi déu la mot nguoi cho”. Hay cho nhuw thé ban la ngwdi dwoc nhin. Ngwdoi duoc
nhan hom qua c6 thé 1a ngudi cho ngay mai.

Khong thwdng tién cho nhdn vién cé nghia la khéng thdt sw trd cong cho ho.



CAU HOI QUAN TRONG NHAT TRONG KINH
DOANH

Muc dich cta kinh doanh 13 thu hat va gitt chan khach hang dé tao loi nhuin. Khong c6
khach hang dong nghia véi viéc khong c6 kinh doanh. bé dat duoc muc dich do, ban phai tra
1 cau hoi: “Néu toi 1a ngwdi ban hang, nhan vién marketlng, nha san xuat, nha dau tw; néu toi
la mot kKhach hang thi tai sao toi lai lam dn voi t6i?” Pay 1a cau hoi quan trong nhat trong kinh
doanh. Phai nim bat dwoc khach hang, thi trudmg, xu thé canh tranh ciing nhw ban than minh.

Ban phai tra 101 cau hoi nay that trung thuyc, khach quan va chin thanh. Tét nhit, ban hay
nhac dén gia tri cta dong tién trong cdu tra 1. Vi du: “Néu 1a khach hang, t01 sé mua hang toi
vl cac dich vu cta t6i co thé tiét kiém duoc 300.000 d6-la chi phi dong goi.” Khi dd co6 ciu tra

1o, ban sé c6 co s& dé dinh gia, quang cao, badn san phim, dam phan va tién hanh cong viéc
kinh doanh.

Tuy nhién, tra 1o cau hoi don gidn nay lai khong]| hé dé dang. P& c6 cau tra 101, ban can biét
khach hang cua minh 1a ai, ma diéu nay lai rat kho xac dinh. Ban phai biét ro lai llch moi quan
tam, kha nang chi tra ctia khach hang, nhu'ng rui ro, rao can van héa, phong tuc... Hon nira, ban
pha1 biét chinh xac gia tri kinh té va gia tri tinh than ma khéch hang nhan dwoc sau khi ho dau
tu.

Cau tra 1o chinh Ia bi quyet dé cai tién san pham quang cao, phan chia thi truong, chién
lwroc san xuit va phan phoi, phan bd dau tuw, tuyén dung ngudi tai, lwa chon thi truong.

Néu ban dong vai khach hang, ban co thé dung 10 tir d€ chi ra dwgc tai sao ban lai mua san
pham ctia minh. Lic 4y, cé thé khach hang sé& ling nghe ban.

Dé dat dwo'c muc dich kinh doanh, ban phdi trad 1o cdu hoi: * Néu téi la ngwoi ban hang,
nhadn vién marketmg, nha san xudt, nha dau tw: néu téi la mét khdach hang thi tai sao
toi lai lam an voi toi?”



KHONG CON TINH TRANG TRI TRE

Tinh trang tri tré 1a doanh thu giam trong mot khoang thoi gian. Doanh thu 14 56 tign ma
ban kiém dworc trong thoi gian dau tw. Tinh trang tri tré 1a khi mot cong ty bi that bai trong
mot vu dau tw va budc nhing nguoi c6 nang luc hang dau phai co gang ctru van van dé dé. Tinh
trang nay tao diéu kién cho cac nhan vién tiém nang phat trién. No ciing khién cac cong ty chi
tap trung lam nhing viéc vun vat thay vi thu hut va git chan khach hang. Su tri tré gay lang phi
thoi gian khi phai giai quyet nhitng van dé vit vanh, tham chi 1a nhiing chuyén vé van ma
khong danh thoi gian cho cac co hoi. Sy tri tré 1a mat hang gio' noi chuyén dién thoai voi cong
ty tin dung dé stra mot hoa don thanh toan qua 5 do-la. Sy tri tré la e gian chi vi mot loi lang
ma, si nhuc va vi mét nhan vién chinh phu c6 thai do khinh khinh. Trwéc khi ban cii nhau véi
ké’ lang ma, hdy tw h01 ‘Minh duorc loi gi néu chién thang" Minh s& mat cai gi khi chi cuoi xoa,
b6 qua van dé do va tiép tuc cong viec ciia minh?” Cac cudc hop thuong cling 1a sy tri tré, trie
phi ban c6 the xac dinh dwoc nhiing cudc hop a 4y sé& gitip gi cho ban va lam sao dé congty tang
doanh thu, gidm chi phi, thu hut va giit chan khach hang hoic ting t6c dd phat trién.

Ban muon tinh hinh tro' nén tot hon. Ban muén doanh thu lén hon trong mot khoang thoi
gian. Vay thi, hay cau ca & chd c6 ca lén, lam viéc véi nhitng nhan vién gioi; giai quyet nhirng
van dé lién quan dén that thoat tién bac; tich cuc khen thwdng dé khuyén khich cic san pham
tot va nhitng nhan vién gioi.

Va nhw vay, sw tri tré sé qua di, cong viéc sé€ tré nén hiéu qua hon.

Hdy cau cad ¢ ché cé cd I6'n, lam viéc véi nhirng nhdn vién gioi; giai quyét nhit ikng van
dé lién quan dén thadt thoat tién bac, tich cwc khen thwéng dé khuyen khich cdc sdan
phdm tot va nhirng nhdn vién gioi.



QUAN SAT CONG TY BANG CON MAT CUA NHAN
VIEN BAN HANG

Cong ty cua ban c6 lwc lwgng ban hang. Luc lugng do co thé chi co duy nhit mot nguoi lam
ch, mot cong swldu nam, mot ai do hodc co 'thé gom 25.000 nhan vién hoat dong trén toan
cau. Cho du luc hrong ban hang cua ban nhiéu hay it thi né van luén ton tai. Va cho du cong
viéc ctia ban la gi, dia vi hay bang Cap cia ban nhu thé nao thi ban cling can quan sat cong ty
ctia minh bing con mit cia nhan vién ban hang. Ban khéng can c6 cung y kién va suy nghi véi
ho, nhung ban phai nhin bing con mit clia ho, néu khong, ban sé khong thé tim ra co hoi tiép
can thi treong.

Cho du ho la dai ly, boi ban, thw ky, ké toan, chii sé hitu, doi tac, nguoi ban hang rong hay
treong bo phan cham séc khach hang: néu ho ban hang thi ho chinh I3 nhan vién ban hang, la
nguoi & tuyén dau. Ho chinh la nhitng nguoi tlep xuc truc tiép voi khach hang, lam nhiém vu
ban hang, thu hut va giir chan khach hangva co thé bi tir ché6i bat ctr lic nao. Ho phai tiép xdc
véi nhiéu loai khach hang nhu khach hang kho tinh, khach hang c6 yéu cau cao, khach hang
quan trong, khach hang mua chiu, khach chi dén xem hang, nhiing tay c3p vat va khach hang
lich thiép. Ho thuong xuyén pha1 giai thich viéc tang gia, chuyén hang cham, chat lwong khong
dong déu, tai khoan c4 nhan cda khach khong dwoc chdp nhan...

Ho phai giai quyét nhirng phan nan, trd 161 va dap tng nhiing yéu cau cua khach hang. Chinh
nhan vién ban hang, nhitng nguoi dugc bat tay voi khach, la bo mat cua congty, hat bai hat
truyén théng ctia cong ty va thudng di dau néu chuyén sang mot thi tredng hoan toan méi.

Chinh ho la ngwoi dau tién trai qua nhitng thay doi trong chién luge ban hang; nguoi dau
tién nhin thay nhirng to quang cao va phleu rat tham trung thwdng cua cac do6i tha canh tranh
va nguoi dau tién nhin thay hang mau cla cong ty minh dat trén gia. Ho luén biét khach hang,
doi thi canh tranh, moi nguoi xung quanh va 6ng chu dang lam gl. Ho chinh 1a ngwdi ndm bat
dwoc nthng hoat dong cua cong ty va nhirng thong tin phan hoi tor ph1a khach hang. Khong ai
biét rd hon cac nhan vién ban hang vé hiéu qua cua chién lwoc quang cdo, chat lvgng san
pham, tinh hinh san xuit, dich vu sua chita, cong tac dao tao, sw cai tién, nhan sw, hé thong
dién thoai mlen phi, danh tiéng cta cong ty, cOng viéc quan ly Ho luén phai giai thich chinh
sach ctia cong ty trong khi tinh tién cho khach hang.

Nguwoi ban hang thong minh biét chién lwoc ban hang nao c6 hiéu qua, chién lwoc nao co
thé thu hut va gitr chan khach hang. boi ngii nhan vién ban hang dlrcrc vi nhu con mat ctia cong
ty trong viéc tim ra nhitng thi truong tiém nang. P6i khi, con mat iy c6 sai léch nhwng ciing
khong vi thé ma phd nhan vai tro cda né.

Khong phai nhan vién ban hang gioi nao ciing c6 thé dleu hanh mot cong ty hay tré thanh
nguoi quan ly gioi. Nhung tat ca nhirng nguodi quan ly gioi déu phai biét cach diéu hanh cudc
chién ban hang Moi ngu'o'l déu can c6 kinh nghlem ban hang Moi nguoi trong cong ty phai
nhin nhan cong viéc cua minh bang con mat ctia nhan vién ban hang (Nguoi thu hoa don tra
muon blet ro khach hang nao tra mudn, dau tién la qua nhan vién ban hang cta ho, sau d¢ 1a
qua cudn s6 ké todn). Néu ban mudn biét ho c6 dang tin cay khong thi ban phai dinh thoi gian
dirng vao hang ngii cua ho. Nhu'ng nguoi quan ly nhw giam doc tai chinh, phé giam déc san
xuat, giam doc nghién ctru va phat trién du an déu phai quan sat céng ty qua lang kinh cua doi
ngll ban hang va phai nhan biét dwoc khach hang ctia minh.

Ban sé thay duoc tuong lai twoi sang cua cong ty néu nhin nhan n6 khach hang, cic chinh
sach, san ph4m, gia ca bang con mit ctia nhan vién ban hang.



Cho di cong viéc cua ban la gi, dia vi hay bang cap ctia ban nhw thé nao thi ban ciing
cdn phdi quan sdt céng ty cua ‘minh ‘bdng con mdt ctia nhan vién bdn hang.



LAO PONG T NHO RAT CO LOT

Moi dra tré déu nén lam viéc. Tré lam viéc cang sé'm thi sé cang nhanh chong hoc dworc
cach dat duworc thanh cong. Lao dong tir khi con nho sé mang lai kinh nghiém v6 gia ve sau cho
cong1 nhan, giam dbéc va doanh nhan. Nhitng kinh nghiém ay duoc tich Ity khi tre lam viéc nha,
vat sita bo & trang trai gia dinh, quét don duwong lang va giao bao. Cong viéc phu hop voi chung
la don dep ctra hang tap phim cho b me, rira chén dia, thu lwom khoai tiy va do rac.

Chi nén cho tré lam nhitng cong viéc nhe nhang, an toan va c6 tra cong. Khuyén khich chiing
1am viéc nhung khong dé ching bd bé viéc hoc hanh.

Khi tuyén dung, néu cac &ng vién tiém nang déu co nang luc nhw nhau, hay chon nhirng
nguoi dd ting lam viéc cham chi khi con nho. Hay chon cau bé phat bao, dtra'tré thu lwom
khoai tay, dira bé nhiat bong va dira bé biét trong tré.

Hay biét két hop gitra cong viéc va giai tri dé cuéc song thém phong phu.

Tré lam viéc cang so'm thi sé cang nhanh chong hoc dwoc cdach dat dworc thanh cong.



HAY DAY CAC CO GAI CACH HUYT SAO

Cac chang trai luén b1 an tuong tredc mot co gai biét huyt sdo gioi dén mikc tai x€ taxi lang
tai cling phai chti y. Tat cd nam gioi, tir dira be trai 6 tudi dén nguoi dan 6ng 60 tudi déu kinh
ngac khi nghe thay tiéng huyt sao ciia mot cd gai tir dau kia ctia san van dong.

Huyt sao dé giy swchi yluon la ban nang cia dan 6ng. Ho huyt sdo trong cac tran dau déla
hét hoac co vii cho cac ciu thu, gy sw chd y hodc goi taxi. Khong phai tat cd dan 6 ong déu biét
huyt sdo nhung trong tiém thitc, ho luén nghi chi dan 6ng méi biét lam nhw vay, con phu nit thi
khong.

Khi mot co gai huyt sdo thi quan niém nam-nit co_ thé thay dé6i. Ngay lap tic, cod gai sé duoc
kinh né va khong con bi lép vé. Co gai blet huyt sao Van la con gai, nhung lai khac véi tat ca cac
c6 gai khac. C6 1a “mot trong s6 nhirng ciu con trai.”

Day cac c6 gai huyt sao cé nghia la gitp ho tré nén khac biét va doc dao. Day cac c6 gai nén
huyt sao khi nao gitp ho tw lap va tu tin.

MOt co gai biét huyt s4o luén dic biét. Co tré thanh nguwoi tw tin va 1a ngudi chién thang. Va
mot budi nhac rock 'n’ roll thi cang khong thé thiéu tiéng huyt séo.

Néu ban khong thé day cac c6 gai huyt sdo, hiy tim ngwdi cé thé gitp ban lam diéu do.

Cdc chang trai luén bi an twwro'ng triré’c mét cé gdi biét huyt sdo giéi dén mirc tai xé taxi
ldng tai cling phdi chii y.



KHONG NEN SU DUNG DAI TU’

Néu ban néi chuyén vé mot vai ngudi thi khéng nén st dung dai tir, hiy goi tén cia ho. Néu
ban noi vé hai ngwdi phu nir va st dung tir “c6é ay” dé chi mot trong hai thi ngudi nghe sé
khong hiéu ban dang néi dén ai. Trong thé gi¢i ban ron nay, mong mudn mot ngudi hoan toan
lang nghe ban néi la rat khé. Ho sé thay kho hiéu khi ban khéng noi ré rang, chinh xac. Tét
nhat, hady goi tén thay vi str dung dai ttr.

Ban khong nén dat dai tir “chiing t6i” 1én bién hiéu ctia cong ty, ma hay dat tén cong ty ban
vao dé. Ban ciing khong thé thay thé tén ban trén danh thiép bang dai twr “t6i”.

St dung tén goi sé& khién cudc néi chuyén tré nén dé dang va tiét kiém thoi gian. Nguoi noi
sé khong phai ngirng lai dé tra 1o cau hoi “Ai vay?”, con nguoi nghe cling dé tiép thu nhirng
diéu nguoi kia dang noi.

Khong nén str dung dai tir vi n6 khién ngwoi nghe phai phan van... day 1a néu ho con quan
tam.

Ban khéong nén ddt dai tir “chiing téi” 1én bién hiéu ctia céng ty, ma hdy ddt tén céng ty
ban vao do.



KHONG NEN SU DUNG BIET NGO

Khong nén str dung biét ngir. Khong nén viét hoac nodi nhirng tir khé hiéu. Khong nén dung
nhiing t nhu "budc nhay lwgng t”, “tinh dong van”, hay nhing tir twong tw. Hay loai ching ra
khoi tir dién ctia ban. Str dung qua nhleu biét ngit khién ban giong nhw mot mot con vet nham
chan. Biét ngir do mot nhom nguoi st dung, 1a phuwong thitc giao tiép tit va phan anh nhitng
suy nghi hoi hot. Ngwoi hay str dung biét ngit thwong Ia nguoi lwdi suy nghi.

Khach hang thuong boi roi khi nghe thay biét ngir. Ho thuong thay cac cong ty ban san
pham hoan toan khac nhau nhwng lai str dung cung mot biét ngir. Vi thé, ho khong hiéu duworc
sw khac biét gitra hai d6i thd canh tranh khl moi bén déu tuyen b6 “ting thém gia tri”. Hang
nghin cong ty tuyén b6 1a minh cung cap “giai phap” cho “moi b sanpham Do co pha1 la “giai
phéap”? Vay thi tai sao khong mot cong ty nao mudn mua mot san pham chi dé khac phuc mot
sw co?

Biét ngir nghe c6 vé khoa truong. Tom lai, moi nguwoi deu khé chiu véi “hé bién tir”. Vay “hé
bién tit” c6 nghia la gi? Va ai quan tam dé&n n6? Sé chdng c6 ai tra tir dién cho du Yogi Berra

1

khuyén nhw thé. Néu ban muon doc gia hodc thinh gid nghién ngdm nhirng tir ngir ric réi,
hay khuyén ho doc tiéu thuyét ctia William Faulkneryz].

Khong nén st dung blet ngir trong kinh doanh. Thay vao do, ban hdy sang tao ra chung V1
du nhw, ban sang tao ra Nguyen ly Peter” (Peter Principle), t1nh thé tién thodi lvdng nan”
(Catch 22) hay dlem bung phat” (Tlpplng Point). Sang tao ra cac biét ngit kinh doanh rat don
gian. Chi can nghi, “ra khoi chiéc hop”. Hay dwa suy nghi ra khdi chiéc hop ctia ban, c6 thé 1a
chiéc hop dung cat, dung giay, dung chia khoa hay dung ngii c6c... Hiy nhanh chong dwa suy
nghi ctia ban thoat khoi chiéc hop!

Khong nén str dung cac tir sdo rong Ching chi danh cho nhiing nguoi thich vi von. Thém
nira, ban khong nén st dung biét ngit khi giao tlep, ddc biét la khi giao ti€p v&i khach hang.
Cum tir “cdt va dan” (cut and paste) 1a ngon ngit tin hoc. N6 hoan toan xa la véi nghé si, tho xay
hay gido vién tiéu hoc.

Khong dung biét ngit. Hay néi va viét bang ngon ngir thong thuwong. Hay noi tu nhién, ro

rang va than thién. Khach hang ctia ban da gap qua nhiéu nguoi st dung biét ngir. Vi vay, néu
str dung ngdn ngir thong thwong, ban sé co loi.

Ngwoi hay st dung biét ngir thwong la ngwo'i lwoi suy ngh.



“HAY HOI MIKEY”

Mikey la tho riva xe. Anh ay khong biét doc, khong I biét minh bao nhiéu tudi va khong biét
ca tén thi tran minh sinh ra. thng  Mikey biét lam viéc. Anh iy di lau chui hon mot triéu chiéc
xe 0 to. Mlkey chwa bao gir nghi mot budi, trir khi nhiét do len dén 40°C vao thang tdm hoic
xuéng am 20°C vao thang hai. Anh biét ai c6 the lam viéc duoc hay khong, Anh biét ai c6 thé
lam dwoc cong viéc tay chan ndng nhoc, co rtra 100 dén 1.000 chiéc xe mdi ngay. Khi c6 ai dén
1am viéc, anh biét ngwoi do6 sé lam viéc tot hay sé bi sa thai.

Tuyén chon va gitt chan nguoi tai la chia khoa thanh cong cua doanh nghiép. O bat ky
doanh nghiép nao, mot nhan vién gidi dot ngdt xin thoi viéc hodc tuyén dung mot nhanvién
khong thich hgp deu gdy ra nhitng thiét hal khong nho. Nhitng khoan chi phi cho ca hai trueong
hop dé gom: chi phi quang cao, phong van, kiém tra trinh do, dao tao, tién lwong, phi tuyén
dung, boi thwdong cho nguoi lao dong...

Chu cong ty rira xe tinh toan, moi [an thué nham nguoi, congty sé mat it nhit 1.000 d6 la.
Do dd, ho str dung nhiéu hinh thic xét tuyen khac nhau dé tim dwoc nguwoi that sw pht hop. Ho
phong van nhleu vong, hoi nhitng ngudi co lién quan, kiém tra ly lich, kha ning va noi chuyén
véi chu cii cua tng vién. Tuy nhién, tat ca nhing viéc do déu khong mang lai hiéu qua. Khong
mot bién phap nao dang tin cay giup danh gia mot nhan vién trién vong. Van cé nhitng nhan
vién luoi biéng va vung vé. Mdi lan nhu vay, cong ty lai mat 1.000 do-la.

_Sau do, chu cOng ty rira xe da phat hién ra kha nang cua Mikey. Vi thé, 6ng chi cin hoi anh
moi lan tuyén ai do.

Bay gio, qua trinh tuyén dung don gian hon nhiéu. U’ng vién phai qua vong phong vanva
kiém tra nang luc. Ho duoc giai thich ro rang vé cong viéc ciia minh. Sau do, tng vién co trién
vong s€ lam viéc cung Mlkey va duoc tra lwong trong mot gio. U'ng vién ndo tir chdi thir viéc sé
bi loai va nhitng nguoi con lai sé do Mikey danh gia.

Sau mot gio, ngwdi quan Iy sé hoi Mikey. Néu Mikey gat dau tng vién do sé dugc thué.

Nguworc lai, néu Mikey lic dau c6 nghia la anh ta bi loai. Nhw vay, 6ng chd tiét kiém dwoc 1.000
do-la.

De viéc tuyén dung, dao tao nhan cong, phat trién san pham mai, quang cao that sy co hiéu
qua; hodc dé doanh nghiép phat trién thi mbi cong ty nén c6 mot hoac nhiéu ngudi nhw Mikey.

Néu ban mudn cong ty lam an phat dat, hay héi Mikey.

Tuyén chon va giiv chdn ngwai tai la chia khéa thanh céng ctia doanh nghiép.



NGUYEN TAC S. W.(1)

Nhitng ngwoi ban hang thanh dat doi khi cling c6 nhirng quyet dinh sai lam giéng nhu cac
van dongvien xuat sac bo 16 mot ban thing hodc ban khong tring dich. C4 van dong vién va
ngwoi ban hang déu biét rang, khong phai luc nao minh cing dat dwgc muc tiéu. Ho biét thuc
té nay tu trudc khi tham gia bat ky cudc choi nao. Moi nguoi ban hang déu biét, khong phai ai
buwéc vao clra hang déu mua hang. T4t ca cac van dong vién déu biét rang that bai la diéu
khong thé tranh khoi, thim chi that bai con nhiéu hon thanh cong. Ho cam ghet sy that nay
nhung ho chap nhan no. Ho cam thdy that vong méi khi co hoi tudt khéi tam tay, nhung ho biét
do 1a diéu tat yéu.

'Nhiing ngudi ban hang taj gioi déu blet rang vu lam dn tri gia mot d6-1a co gia tri hon mot
triéu con s6 khong. Ho blet rang, mot cau tra 101 “cd’ dang gla hon hang tram cau tra loi
“khéng”. Mot loi noi “co” sé dua tat ca nhirng loi noi “khong” vao qua khir. Nhirng nguwoi ban
hang biét rang khi ho mé ctra hang hay trung bay san pham, sé c6 nhirng khach hang muén
mua hang va c6 nhitng khach hang thi khong.

Nhung nguwoi ban hang van tiép tuc moi chao va ban hang vi ho hiéu dwgc nguyén tac S. W.
noi: “Cé nguwoi cod, cd ngwoi khong. Vay thi sao chr?”

Nguyén tac S. W. néi: “Cé ngwdi cd, c6 ngwei khéng. Vay thi sao chir?”



DU’NG CHAN CHU

Néu ban khong muén lam gi, khong thé lam gi, hay thang than tir ch6i. Hay néi: “Cam on, tdi
rat vui vi ban da héi nhung toi khong thé giip ban dwgc.” Hay luén lich sw, thang thin va dit
khoat. Néu ban khong muon lam, hdy tra 101 ngay 1ap tiec. Khong nén de ' nguoi hoi phai cho
do1i, du do la ngwoi ban hang, nguwoi than, ban be hay déi tac,... Khong nén lam lang phi thoi
gian, tién bac va co hdi cta ho vi ho tuéng ban sé dong y.

Nguwoi hoi sé khong kho chiu khi nhan dwoc loi tu ch01 lich sw. Ho c6 thé cam thay that
vong, bi ton thuong hodc b6i réi. Ho c6 thé cb nhiéu cam xUc, nhung neu ban xr sw ding din,
ho sé rat vui vé, thong cdm va biét on ban. Ho khong con phu thudc vao ban nita.

Tw ch01 dirt khodt sé khong lam mat thoi gian cua ngudi hoi, de ho tlep tuc theo dubi co hoi
khgc va tim ra cach khac dé hoan thanh cong viéc. Hon nita, nguoi hoi sé c6 thém thoi gian can
nhac lai yéu cau ctia minh va dua ra ly 18 thuyét phuc cho nhu'ng lan tiép theo.

Nguoi hoi sé cam thay rat that vong khi biét ban khong quan tam dén loi de nghi cua ho.
Hay twdng twong, ho sé that vong bao nhiéu néu ban dé ho phai doi hang tuan va roi tir choi
thang thung. Ho sé€ tirc gidn vi ban khién ho lang phi thoi gian vo 1ch ban da can tré ho tim
kiém giai phap khac va dit ho vao tinh thé “tién thodi lwéng nan”.

Néu ban khong sém noéi ra quyet dinh tlr choi, dé cang lau ban s€ cang cang thang valo lang
nhleu hon. Hay vurot qua nod va noi loi tu choi. C6 thé, ban va ngudi hdi sé cé co hdi cung nhau
gidi quyét khé khan trudc mat.

Nguwdi hoi sé tudn thi nguyén tac S. W.. Khi ban tir chdi ban s& thudc nhém “cé nguoi
khong”. “Vay thi sao chit?”

Néu ban khéng mudn lam gi, khong thé lam gi, hdy thdang than tiv chéi.



“Cl’ NEM TRUQO'T HAI QUA PO VA CHUNG TA SE
THUA”

San van dong chat kin khan gia cuong nhiét. Tat cd hoc sinh trung hoc déu c6 mat tai tran
dau. Ban be, gia dinh, thay co va gioi truyen thong cling dén c6 vii cho tran dau. P6 1a mot tran
dau lén, tran chung két giai vo dich bong ro hang nhit. Nhiéu nam lién, cac chang trai doi nha
da sat canh | cung nhau, la ban t5t ctia nhau va hidu r6 tinh cach clia nhau. Ho déu la nhitng hoc
sinh xudt sic, vui vé va hai hwéc.

Khi Dickie Farrell bi pham 161, doi chti nha dang thua voi ty s6 49-50. Chi con hai gidy nira la
tran dau két thic. Trong luc Dickie chuin bi ra cho ném phat thi huan luyén vién goi doi
trwong ra duwong bién. Ong noi voi doi truong: “Hay gitp chkle thw gidn.” “Lam sao em c6 thé
lam dwoc diéu d6?”, doi tredng néi véi vé mat nhan nho. “Cu ta dang hoi hop, hdy gidp ciu ta
tw tin”, 6ng ra 1énh.

Dickie dang dung & cho ném phat doi trong tai tung bong cho minh. Anh dang | bon chon di
lai, xoa tay vao hai bén quan. bam dong yénldng, co gang khong lam Dickie mat tip trung. boi
trwedng chay nhanh vé phia Dickie va néi véi anh: “Hudn luyén vién bao anh hay thw gian.’

“Tuyét”, Dickie [am bam.

“Corném truot hai qua do di va ching ta sé thua”, doi trudng noéi va cwdi ranh méanh. Anh ')
nhe vao vai Dickie va tré vé vi tri ctia minh.

Dickie cuoi thich thi. Anh da ghi ca hai ban cho déi nha va cuéi cling, ho gianh chirc v6 dich.
Ca khan dai reo ho c6 vii cudng nhiét.

Trong phong thay quan 4o, tit ca cac cau thi cwdi duia va dn mirng chién thang. Ho déu hiéu
rang ldc do huan luyén vién muon doi trudng tran tinh Dickie. Nhin Itic huin luyén vién dang
¢ trong phong lam viéc, cac cau thu lién déng gia 1am huén luyén vién, ddi truéng va Dickie,
moi ngudi déu bo sung tinh tiét cho cau chuyén thém hip dan. Loi khuyen Ky cuc caa doi
tru*ong da tré thanh huyén thoai cia trwong. Bat ctt hoc sinh nao phal dién thuyét, choi nhac,
ngam tho, biéu dién trong mot cudc th1 tai nang hoac dam nhan vi tri quan trong trong mot
tran ddu quan trong, thi ho déu néi: “Ctr ném trwot hai qua dé va ching ta sé thua.”

Veé sau, khi dwoc huin luyén vién héi, doi trudng giaj thich: Ong em noi, sw hai hudc c6 thé
lam cho nhwng tinh huong gay go nhat bot cang thang. Ong cling noi, nhwng nguoi linh, canh
sat, cac chinh tri gia c6 anh hwdng va cac doanh nhan thanh dat luén lam giam bét cang thang
bang su hai hudc.”

Hai muwoi nam sau, nguoi doi trwong dé6 tré thanh co dong 16m trong mot cong ty lon. Cac
dong nghiép ludn coi 6ng 1a ngwdi hai hwéc, thong minh va la ngudi chién thang.

Ong van lu6n 1a ngudi chién thang.

Nhirng ngwoi linh, canh sat, cdc chinh tri gia c6 anh hwong va cdc doanh nhan thanh
dat luén lam giam ‘bétt cang thang bang sw hai hwéc.



KHACH HANG KHONG THICH QUAN PIEM CHINH
TRI CUA BAN

Néu ban lam viéc ¢ noi cong cong thi khong nén cong khai quan diém chinh tri va ddng phai
chinh tri cua minh, hay nhitng van dé chinh tri néng hoéi. Noi ban hang 1a noi kinh doanh chw
khong pha1 la tru s¢ chinh tri. C6 1€, m6t nguoi ung ho bang Dan chu sé khong mudn ban hang
0 noi co 14 co cua Dang Cong hoa, va nguoc lai. Thu htt va gitt chan khach hang nhwng khéng
1am ho kho chiju 1a diéu rat khé. Vi thé, dirng lam phién ho.

Khach hang bo phleu bang tién ctia minh. Khuyén mot khach hang “hay bo phiéu cho 6ng X”
dong nghia v&i viéc khuyén khach hang “hdy dau tu vao déi tha canh tranh cua ching t6i”. Hay
hru tam den 11 khuyén bé ich: ¢ ‘Ban luan vé chinh trj va ton gido ¢ noi céng cong la bat lich

" Néu clra hang hay cong ty cua ban khong ban cac sdn pham cé tinh chat ton gido, dirng dé
cap dén van dé ay voi khach  hang. Noi ban hang khong phai la mot nha tho (trtr phi ban 1a muc
sw hay gido sT Do Thai) va cling khong phal 12 mot thanh dia. N6 1a noi kinh doanh. Ngwcrl theo
thuyét Vo than va thuyet Bat kha tri phai dwoc chao dén nhw nhitng vi thanh. Néu vi ton giao
hay tin ngudng, ban quyét dinh khong ban cac san pham hop phap, dong ctra vao nhitng ngay
1& hodc thoi gian dic biét thi d6 1a mot quyét dinh nhim tay chay khach hang, tdy chay kinh
doanh.

Khach hang ciing khong thich d6i bong yéu thich cua ban. Ho khéng quan tam liéu ban c6
ham mo doi bong cua ho hay khong, ho chi quan tam dén viéc ban cé giai quyét théa dang
nhitng ric réi va dap ing nhu cau cua ho hay khong.

Ban va nhan vién khong nén mac chiéc o phong c6 in dong chir “hay ctru Mosqulto chiéc
mii béng chay voi dong chir "strc manh Puppets” hodc nhing, chiéc cic c6 dong chir ‘bé phiéu
cho Dufus”. Hiy midc dong phuc c6 logo ctia cdng ty va ludn san sang phuc vu khach hang.

Hay bé phleu ung ho cho tng vién cua minh. Hay quyén gop tién cho quy tur thién va nhitng
phong trao cé y nghia. Hay danh thei gian cho viéc hoc hanh va tiét kiém tién bac. Khong nén
thwc hién nhitng hoat dong phi kinh doanh tai noi lam viéc. Phi kinh doanh sé& dan dén khong
c6 kinh doanh.

Néu ban lam viéc & cdc to chirc cong dong thi khéng nén cong khai quan diém chinh tri
va ddng phdi chinh tri ciia minh hay nhitng van dé chinh tri néng hoi.



PUNG PO XE TRUOC CUPA HIEU

Trén khap dat nwdc cé hang tram bai do xe nhung cac thuong nhan, chii nha hang, nha siva
nha kinh doanh bt ddng san lai chi d6 xe ngay trugc cira hiéu va dia diém kinh doanh cua
minh. Noi dd xe d6 1a khu vuc kiém tién. Chiém cho db xe ctia khach hang dong nghia voi ton
that doanh thu. Khong vién c& 'hay ly su, hay do xe & phia sau nghia trang néu can thiét. Trong
mot tram ngwoi do xe truwdc clra hang cda ban, néu mot . ngwoi lam dn voi ban thi ban thanh
cobng nhwng néu ho tiép tuc lai xe di vi khong con chd db xe, ma nguwodi db xe & do lai khong
phai la khach hang, thi c6 nghia ban that bai.

Cac cong ty 10m cling mic 10i tuong tw nhw vay khi ho danh khong gian dé xe thuan tién nhat
cho cac tly vién ban quan tri. Cac Gy vién ndy ciing nhw nhan vién ban hang ctia céng ty nén dé
xe phia sau toa nha. Hay danh khong gian d6 xe thuan tién nhat cho khach hang - chinh khach
hang mé&i la ngwoi tra lwong cho ho.

Mot ngan hang s¢ hiru mot toa nha 14 tang trén pho chinh cia mé6t thanh pho nhon nhip va
soOi dong Canh ngin hang, c6 mot bai do xe sau tang c6 duong danh cho nguoi di bo noi lién
voingan hang. Nhing thanh vién chu ch6t ctia hoi dong quan tri ngan hang va khach hang déu
st ' dung bai do xe nay. Puong danh cho nguoi di bd ndm & tang hai. Nhitng nguoi doé xe & tang
mot c6 thé di dén con dwong nay bang mot cau thang rong rdi va sang sua. Nhung bat ky ai do
xe tir tdng ba dén tang sau lai phai di bing thang may cii Ky, cham chap, h6i ham hodc mot ciu
thang b ban thiu va toi tam. Mot trong nhiing ly do khién chung khong duoc stra chita va quan
tdm dding mirc 1a khong giam doc ngan hang nao str dung, viéng tham ciing nhu khong dé y dén
viéc khach hang ra vao ngan hang nhw thé nao.

Mot nha dau tw va khai thac bat dong san giau co, thuong xuyén nhan duoc 16i moi ngon
ngot tir phia ngan hang. Nha dau tw muon vay 90 triéu do-la. Trong khi do, ngan hang lai mudn
c6 mot khoan vay sinh loi, c6 dugc cac khoan phi dich vy, tién l4i, diém sé cling nhu uy tin. Va
mot cudc gap g& mang tinh quyét dinh dién ra tai ngan hang v&i sy tham gia day du cua luat
sw, nhan vién ké toan va cac thanh vién cé lién quan. Vi khach dénritsém nhung 6ng phai 1 mat
thoi gian di long vong tur tang mot 1én tang sau tim chd db xe. Bii db xe van con mot vai chd
trong nhung khong c6 mai che, trong khi troi mua nhw trat nudc. Vi khach phai d01 mua, bang
qua tirng viing nuoc dé toi cira thang may. Trén dé, mot tam bién rach ta toi dé: “Tam ngung
phuc vu, hay sir dung cau L thang bo”. Né&u ban 1a mot nha kién thiét d thi, ban sé thdy thu vi
hon khi di hét bén lwot cau thang. Ban co thé biét loai ruou Nao ma cactén bom ruou dia
phuong wa thich, nhan hiéu thuoc 14 nao dang thinh hanh va ddu an cta cac phe phai khi nhin
thiy dong chai lo rac rudi va cac hinh thu ky quai trén tudong.

Vi cht tich ngan hang bat tay khach hang quan trong va noi: Hom nay troi mua to qua!
Ngai nén do xe trong bai db xe clia ngan hang”. Vi khach thAm nghi: “Hmmm, thang cha nay la
mot tén ngéce.”

Cudc gip g& dién ra sudn sé. Vi khach hiéu rang, tién ca mot ké ngoc cling nhw tién cda bat
ky ai. Chu tich ‘ngan hang noi thém: “Thém nita, va ciing la tin tot cho ngai, ching toi co rat
nhidu nhan vién ky cuu trong linh vuc bat dong san. Ho rat thanh thao trong thiét ké va quang
cao nhirng can ho gia cao cling nhw cac can h¢ ban 1é ma ngai sé xay dung. Va véi mot khoan
vay lon thé nay, theo chinh sach ctia ngan hang, trong nhirng giai doan nhat d1nh cua duv an,
mot nhan vién ctia chiing toi phai 1a thanh vién ctia hoi dong thiét ké dw an.”

“H6i dong thiét ké dw an w?”, vi khach vi hoi.
“Vang. bung thé! Chung toi tin rang diéu d6 c6 thé dam bdo s6 tién va gitp ngai thanh cong

qua viéc cung cap chat xam vao thiét ké dw an, dinh don gia va dat dwoc chip thuin tir chu
dat.”



“Toi muon héi”, vi khach néi, “Néu ai dé6 muén mua mot can ho tri gia 500.000 d6-la, theo
ngai thi khi nao ho nghi dén vu mua ban d¢: trong chinh can h do; & hanh lang toa nha; trong
khu virc d6 xe hay khi doc quang cao cta chiing ta?”

Chu tich ngdn hang tra loi: * ‘0! Vi khong may ai tin vao quang cao cho nén tdi doan no co thé
dién ra trong khu vuc dd xe. Vay y clia ngai 1a...? Chiing ta sé xay dung cong trinh dé ch?”

“Hay cung toi di dén chd chiéc xe cuia toi. Ching ta cé thé thdo ludn nhiéu hon vé suy nghi
cuia khach hang va ngai s€ cé cau tra 1&ri cda t6i.”, vi khach tra loi.

It lau sau, ngan hang ngung hoat dong trong khi cong viéc kinh doanh cta nha xay dung bat
dong san lai dién ra rat thuan loi va tot dep.

'Hay danh cho khach hang cho do xe tot nhat. Hay dé khach hang d6 xe cang gan quay thu
ngan cang tét. Ban hiay do xe ngoai trori mwa. Hay 1a mot doanh nhan thuec thu.

Chiém ché dé xe ciia khdch hang déng nghia véi tén thdt doanh thu.



DPU'NG DAN BAT KY THU GI TREN O KINH CUA
HIEU

Néu ban s& hitru mét ctra hang, mot nha hang hay mot trung tim thim my, ban mudn khach
hang thay nhing 6 kinh 16m, sach sé va sang stia hay mot bitc - tuong tho kéch voi nhitng hinh
vé graffltlg_), bién hiéu va cac tim ap pthh ta toi? N&éu ban c6 co hoi thiét ké mot trang quang
cao, ban s€ quang cao cho doanh nghiép, san pham thuong hiéu cua minh hay s€ dung sO tién
cla cong ty dé quang cao cho hoat dong gdy quy cho truong hoc dia phwong hodc 10 cong ty
phat hanh thé tin dung khac nhau? Cau hoéi o veé cuong diéu hoa, nhu‘ng hang triéu doanh

nghiép trang tri nhirng 6 Kinh, tam bién quang cao, chiéc xe tai, cuon catalogue, tim danh
thiép bang moét m& ho 16n, gdy can trdé sw giao tiép véi khach hang

Cac 6 kinh gitp khach hang ngam nhin hang hoa khi di mua sam. Diéu diu tién ma bat ci
khach hang nao cing phai lam la buéc qua canh ctra hang. Vay tai sao ban lai lam giam my
quan cta ctra hiéu va 6 kinh bang nhitng hinh quang cao? O kmh khong phai 1a bang tinma la
noi trung bay hang hoéa dé thu hut khach hang. Néu ban thay can trung bay cac quang cao va to
buom dé thong bao cau lac bd Lions co mon banh ngot cho bita sang thi hay ghim chung vao
bang thong bao & phia sau ctra hang. Nhitng khach hang quan tam sé€ ngam nhin hang hoa cta
ban trudc khi doc nhitng thong bao do. Hay hoc tap nhirng thuong gia noi tiéng & bai lo 5,
thanh phd New York. Viéc trung bay hang héa sau cac 6 kinh trong dip nghi 18 bién ctra hleu
cia ho thanh diém thu hudt rat nhiéu khach hang dén mua sam.

Nhirng thong diép guri dén khach hang nén dit khoat, r6 rang va don gian. Chi mot chir
khong phai hang tram thong diép. Nhitng chiéc xe tai voi hang tram s dién thoai, dia chi va
cac thong diép da nghia khong mang lai tac dung gi. Cac tam danh thi€p voi mot chudi tir MBA,
CLU, PhD va FDAC thwong c6 vé pho treong va gay boi roi.

b6 1a cac 6 kinh chir khong phai la btrc twong, bang x€p hang chir khong phai la bang tin.
Thong diép chir khong phai mot mé hon don. RO rang chir khong phai 16n xon.

O kinh khéng phdi la bang tin ma la noi tring bay hang héa dé thu hiit khdch hang.



Mot giam ddc diéu hanh tang 18 kg. Ong ratlo lang va muon gidm can. Mot budi téi, vi giam
d6c an toi tai nha hang va tinh co gdp mot chuyén gia the duc thim m¥ noi tleng thé gi¢i cling
dang dung bita & d6. That tring hop, 6ng chu cia vi giam docla ban than cua chuyén gia do.

Cach t6t nhat dé gii thiéu minh l1a dé cap dén tinh ban l1au ndm ctia 6ng cht, va vi giam déc da
lam nhuw vay.

Gidm d6c diéu hanh: “Xin chao ngai. Toi la George McCardiac. T6i lam viéc cho ngai Liam
O’Flaherty. Liam ndi rang ngai va 6ng 4y 1a ban than.”

Chuyén gia thé duc thAm my: “Néu 6ng lam viéc cho Liam thi chic 6ng 1a ngwoi tot. Xin
chao 6ng!”

“To6i Khong mudn thit 1&” , glam ddc diéu hanh noj, “nhung c6 1€ ngai gitp co thé toi. Gan
day toi tang can rat nhanh. N gai la chuyén gia noi tleng thé gi¢i vé cham s6¢c mot than hinh
dep. Ngai co thé goiy cho t6i mot ché do an kiéng, ché do luyén tap hay mot loai thudc dang
duwoc quang cdo trén truyén hinh dwoc khéng a? Téi mudn gidm can”

Chuyén gia nhin vi giam déc: “Toi lam viéc voi cac doanh nhan trén toan thé gidi, giup ho
cai thién thé chat va tinh than. Trung tam cua tdi thuwong xuyén dua ra cac ké hoach tap luyen
hang ngay va hang tuan. Chung toi cung cap thiét bi, thirc an dinh dudng, ché do an kiéng va
cac thanh phan bo sung khac. boi véi cac giam déc didu hanh, ching toi lay 10.000 do-la mot
ngay kiém tra va mét ké hoach tang cwong strc khoe ca nhan. Nhlrng vl 6ng lam viéc cho Liam
nén tdi sé cho dng biét mot bi mat ma khong mat mot xu nao. Hay lai gan day.”

Vi giam doc dleu hanh to béo nghiéng minh dé hoc bi quyet giam can. Chuyen gia thé duc
tham my thi tham: “Ping nén dn qua nhiéu. R4t vui duoc gip 6ng, George.”

Tri tué ctia ban gitup ban kiém tién. Co thé ban mang tri ndo cia ban. Hiy chim séc co thé
minh.

Tri tué ciia ban gitip ban kiém tién. Co’ thé ban mang tri ndo ctia ban. Hay chdm séc co
thé minh.



HAY CAT THIT THANH NHO’NG MIENG NHO

Ban dang an to6i v&i khach hang, nha diu tw hay mot nhan vat quan trong. Bat ngo, ban cam
thay khé thé, choang vang, té liét, chi kip tro tay vao co hong va c6 gang nuot miéng cu01 cung.
Sau d6, boi ban chay dén, an ban tay khoe manh 1én ngyc ban, lam ban miéng thit bo vao dia
salat ciia khach hang. That may la ban con song nhwng vu giao dich c6 nguy co bi d6 bé. Va nhw
vay, that bai la diéu khong thé tranh khai.

Tuy nhién, ban c6 the tranh dwgc nhitng tinh huong Kkho xtt, tranh lam hong mot vu giao
dich, lam hong bita t6i clia nguoi khac va cai chét néu cat mleng thdn bo nh6 nhw nhu*ng dong
xu. Nhitng miéng nho nhuw vay sé khong khién ban bi nghen. Con nhirng miéng thirc dn16m c6
the bi tac trong c6 hong, va néu khong duogc ldy ra k1p thoi thi that sy sé khién cho vu mua ban
ctia ban that bai (Nghen trong khi dn 1a mdt trong bon nguyén nhan gay dot tir thuwdng gip &

My).

Cat mleng thit bo thanh nhiéu mleng nho khong chi gitip ban tranh dwoc cai chét khong_
lwong trieérc ma con rat tot cho cong viéc kinh doanh. Nhitng miéng thirc an nho khién ban an
chdm hon, khién ban c6 nhiéu thoi gian ¢ dé lang nghe khach hang, déi tac va dong nghiép. Biét
ling nghe sé thic day nhitng vu 1am an. An cham la cach &n uéng lich sw. Ban sé& khonglam
vuong vai thite an khi nhai cham. Hon thé, ban sé dat dwoc nhitng vu mua ban suén sé va
thing tién nhanh chéng trong nghé nghlep

Néu boi ban da gitp ban thoat khéi lwdi hai ti than, hdy hao phong “boa” cho anh iy. Va
hiy ta on chiia vi da ban cho chiing ta nhitng nguoi bdi ban.

Ban khong thé 1én dén dinh cao néu ban nam dwéi tdng dat sdu hai mét. Hay cat nhé miéng
thit ctia ban dé s6ng va kiém thit nhiéu tién.

Ban khong thé'lén dén dinh cao néu ban nam dwéi tang ddt sdu hai mét.



DU'NG BAO GIO SAY XIN

Say xin la do udng qua nhiéu dé uong c6 con mot lic. Khong bao gio dugc phep qua chén
trwdc mat khach hang hay cong sw. 6 khong phai 1a quy tac dao dirc hay ton gido. bo la kinh
doanh. Néu ban say xin, ban sé danh mat -1ap truong, mat tu chd, dé 16 diém yéu va khong thé
tw kiém soat. Néu ban qua say, ban dé mac sai JAm, mém yeu va de tudt mat co hoi. Cho du
khach hang 1a nguoi udng ruou gioi, gia tri cua ban cling sé bi giam sut. Va hay tudng twong
mot khach L hang khong uong ruou sé co an twong thé nao vé ban. Ban c6 thé tré thanh “chu dé
néi xau” ca nhirng ké ngdi 1é d6i mach.

Ban khong mu6n thira nhin b4t ky 16i hién nhién nao. Ban khong muon bat ky ai c6 mot
tAm anh hay mot cai gi d6 lién quan dén ban. Khach hang muon ban phai cwong quyét, chuyén
nghiép, hoan toan dang tin cdy va ludn tlnh tao. Khach hang khong muon nhin thay ban trong
trang thai say xin cting nhw khong | muon nghe bat ky diéu gl vé chuyén rwou cheé ctia ban. Néu
ban chang may udng qua say thi ciing dirng bao gio de cap, dén chuyén do6. burng bao gio khoe
khoang vé viéc say xin, théi quen dén quan bar hay viéc udng rwou vung trom véi ai dé trong
co quan. P6 la chuyén tré con.

RG rang, la mét thwong nhan lanh lung con hon mot ké say xin liéu linh.

Hay dé danh cic bira tiéc cia ban cho hiép hoi cac nit tu sT hay cho bita toi thwong nién cia
doi bong bau duc. Ho c6 thé sé cdm on ban nhiéu.

Néu ban say xin, ban sé danh mdt ldap trwworng, mdt tw chu, dé'16 diém yéu va khéng thé
tw kiém soqt.



QUY TAC “CAI GI, TAI SAO VA NHU THE NAO”

Chia khoa cho thanh cong va thang tién trong mot co quan la c6 dugc suw tro gitp dac luc
cua doi ngii cap dudi ndng dong, lam viéc hiéu qua cao (nhan vién, tro ly, thanh vién hay bat ctr
tlr ndo ban dung dé goi nhan vien duoi quyen) Yéu t6 dau tién trong cong thirc thanh congla
tuyen dung nhitng nhan vién gioi, c6 thai d¢ va quan diém dung dan. Sau dé, thuong xuyén chi
bao va dao tao ho. Cong viéc cua ban 1a chi cho ho nén 1am nhitng gi va tai sao lai nén 1am. Con
cong viéc cua ho 1a thuc hién nhitng viéc d6 nhu thé nao. Thinh thodng, ban nén giam sat tién
do cong viéc cua ho.

Néu cong viéc di tréch hwong, hay dwa ra nhirng 101 khuyén hop ly. Ban cling nén tan duong,
khen ngoi bat ct khi nao ho lam tot.

Va hay ludn gio cao tay d€ nam 14y nic thang tiép theo.

Chia khoa cho thanh céng va thdang tién trong mot co’ quan la co dworc sw tro giup dac
Iwc cia doi ngii cdp dwéi ndng déng, lam viéc hiéu qua cao.



PU'NG GIA TAO

Gia tao, tré thanh mot ai dé  khong phai la chinh minh, 1a mot dang clia sw thiéu trung thuyec.
Gia tao 1a noi voi giong dleu gia bo, lam ra vé ngay tho, hay c6 to ra hiéu b1et Ké gia tao luon
noi nhung cau khen ngoi gia doi, dem thém nhitng tir sio réng, héi nhitng cau hdi khong thanh
thwc va néi nwéc doi.

Moi ngwoi c6 thé dé dang nhan ra ké gid tao. Khach hang cam thay kho chiu véi loi ndi bong
b4y, hoi hot. Dong nghiép coi nhung nguoi gia bo ngay tho la nguoi dé dao dong, coi nhiing ke
nguy tao 1a nguori khong dang tin cay. Cac doi tac tiém nang thuwong do du trwdc loi noi khong
chic chan. Thinh gia nghe dai cam thay tirc toi khi mot phat thanh vién khong ngot cuoi gia
tao trudc 16i doi dap kém thong minh cia mot vi khach moi. Va ho cam thay kho chiu khi mot
phat thanh vién thoi sw néi tiéng Anh thu*ang hay xen vao mot vai cum tw, tén riéng hay dia
danh tiéng Phap, Tay Ban Nha, Y va c6 phat am chting bang 16 phatam chun, trau chuot, ro
rang theo tiéng nwoc do. Tham chi, cac ban ciing phan déi khi mot khach du llch hoc lom du(rc
mot phuong nglt miéu ta chuyén tham diu tién dén “Firenze & Toscana, Italia”, theo cAch ma
nguwoi Y van noi. Trong khi do, ngwoi My goi do 1a Florence, Tuscany, Italy St dung mot lwong
ttr vung phong pht sé rat tot néu nhuw ban van la ban. St dung nhiéu tir long ciling khong phai la
ky qudc néu ban thuong xuyén noi. Nhung st dung nhitng la hay tir ngoai lai dé gdy an twong
chtr khong dé€ ngudi khac hiéu thi 1a sw gia tao. Néu ban thuong trich dan nhirng cau tho cua
Walt Whitman(1) khi n6i chuyén voi moi ngum thi ban van 1a ban, dng dy cling sé tir hao vé
diéu do. Nhung néu ban phai mat den hai gio trong phong hoc tiéng dé€ tap bat chudc nhirng
cau ndi hoa my trong bai phat biéu ctia vua Henry V trong ngay Lée Thanh Crispin, thi do la dién
kich. B&i vi khong c6 mot loai rwou vang nao dwoc chiét xuat tir s6-cd-la, khuynh diép, mam
x061, man, dwa, cam thao kim ngan hay bat ci cai gl khac ngoai nhitng trai nho. Hay kiém ché
sw thém mudn khi miéu ta nhirng trai nho den map va nhirng chum nho bé, mau trang, twoi
ngon. Va béi vi cac loai rwou vang hdao hang khong bao gio c6 vi khoi, chat, hang, gat, moc hay
nhat.

Khi cdm cdc rwou lén, dng ta sing sot trwdc mau do ngoc long lanh cua rugu va thot1én: “A,
ding la rwou vang. Thir ruou nay chat chira tinh cdm ctia Chaucer ma khong can kém theo bat
ky mot loai rau twoi nao”

“Oi! Thatla tha vi!”
Oi! Thatla gia tao.
Hay chan that. Chan that sé mang lai nhirng vu giao dich that sw.

Nhirng ké gid tao luén néi nhirng cdu khen ngei gida déi, dém thém nhirng tir sdo réng,
hdéi nhitng cau hoi khéng thanh thwce va néi nwéc doi.



DUNG NE TRANH
Né tranh co nghia la lan tranh hay tron tranh trach nhiém. Né tranh nghia la lan tranh va

chay tron khoi cudc choi (chan chw, trl hodn la mot ki€u né tranh kheéo. Chén chirla hoan lai
mot viéc ma cudi cung van phai lam, con né tranh 1a khong lam viéc do).

Né tranh la khong d6i mat véi nhirng gi dang cho doi ¢ phia trudc. Nhitng ke tron tranh
trach nhiém thuong b6 roi dong nghiép va dat cong ty vao tinh thé “tién thoai luong nan”. Ho
khong bao gi¢r ¢ thé 1a nhan vién tot, ho 1a nguoi dau tién bi sa thai va nguwoi cudi cung duoc
thué. Nhirng ke né tranh ludn e ngai va lwdi biéng. Hay thué mot nhan vién chir khong phai ké
né tranh.

Dirng né tranh. Hay bat tay vao giai quyet mo hon don, ban thiu, réi ram. Hay den tham
khach hang kho tinh, goi dién cho nha cung cdp ma ban chwa tra tién trong 90 ngay qua. Néu
ban c6 10i, hay goi dlen giai thich va dwa ra nhitng bién phap khic phuc.

Néu ban | quén chura tdng qua nhan dip cwdi mot nguoi ban, hay tang ngay ngay hom nay, du
viéc d6 mudn dén hai nam. Néu ban chwa kip guri tam thiép cdm on, hay gii n6 va goi dién cho
ho. hiy 1én k& hoach kham sttc khée. Hiy kiém tra strc khde toan dlen Hay giit cho riang ban
luon sach sé.

Hay rut chiéc gwom hiing manh va hing hai x6ng thang vao nhitng khé khin, thir thach.

Nhi¥ng ké tron tranh trach nhiém thwong bo roi dong nghiép va ddat céng ty vao tinh
thé “tién thodi lwé'ng nan”.



LAM THE NAO PE DA RA QUYET PINH

Hay can nhic viéc c6 nén huy bo mot quyét dinh hay khong. Néu két qua c6 ‘thé huy bé hoac
thay d6i dwoc, hiy dwa ra quyét dinh.

Hay xac dinh chinh xac thoi gian con lai trude khi ban phai dwa ra quyét dinh. Cho du ban
c6 100 ngay hay ch1 la 100 giay thi ban hay danh 90% thoi gian dé suy nghi va can nhic. Pirng
phi pham bat ky gidy ndo dé ban khoan, khé ndo hay hét hoang.

Hay xac dinh r6 nhitng thiét hai tai chinh khi _quyét dinh sai lam, cai gia cho viéc khonglam
gl va ca nhitng két qua kha quan khi dwa ra quyét dinh ding dan. Nhu*ng con sO sé giup ban dé
hinh dung hon.

Hay dwa vao nhitng ké hoach hay muc dich d€ xac dinh ty 1€ phén tram kha nang ding hoac
sai. Hay xao tron, thay doi, cAn bang ty Ié phan tradm d6i véi nhitng chi phi tai chinh va nhitng
thanh qua dat dwcrc

Hay lap danh sach tat cd nhitng hau qua khong thé luvdng trudc cho moi quyet dinh. Du tinh
tat ca cac két qua. Panh gia tinh kha thi ciia méi viéc. Khi phai dwa ra nhiing quyet dlnh 16n thi
viéc tinh toan nay rat quan trong. Neu mot quyét dlnh 16 sai lam, khéng mot ai mudn nghe 1oi
bién minh qua quen thudc cho tat ca nhitng hau qua khong luong truérc.

Hay xac dinh nhirng dit liéu can thiét trudc khi quyét dinh va tiép tuc thu thap ching, xem
xet, lap ké hoach va va cho doi thoi diém ban phai dwa ra quyeét dinh. Chanly clia viéc duara
quyét dinh 12 ban khong bao gior c6 dt dit liéu. Khong cé day dd dir liéu khong phai la cai cé dé
dao dong.

Sau khi dwa ra quyet dinh, khong nén suy xét lai. bung dao dong Khi thiy nguoi nay cho
rang ban ding hay nguoi kia cho rang ban sai, ma hdy can ctr vao nhirng dir liéu cy thé. Tuy
nhién, dirng qua ctrng nhic véi quyet dinh ctia ban. Néu nhitng nhan t6 m&i, nhu cau méi xuat
hién, ban phai suy nghi va xem xét thang than, khach quan, sang subtva k1en quyét. Chi c6 ké
Egoc mé&i gite khw khw quyét dinh khi nhitng nhan t6 méi goi ra cach thirc va con dwong tét

on

Hdy cdn nhdc viéc c6 nén hiiy bé mét - quyét dinh hay khéng. Néu két qud co thé hily bo
hodc thay déi dworc, hdy dwa ra quyét dinh.



LAM THE NAO BPE NGHE PU'Q'C... AM THANH CUA
TIEN

Bat ky mot chuyén gia tu van hon nhan nao ciing dé cao gia tri cia viéc lang nghe. Cac
chuyén gia tam ly gioi klem dworc nhleu tién vi ho biét cach Iang nghe. Cac nha chinh tri tao ra
anh hao quang va tao cam tinh bang clr chi gat dau dit khoat trong khi van cham chu quan sat
anh mat ctia nguoi n6i. Moi cudn sach huong dan ban hang déu khuyén cac nhan vién ban
hang hay biét cach lang nghe C6 hang triéu cudn sach va cac khoa hoc vé “cach lang nghe tich
cuc”, “cach nhan biét cac d4u hiéu trong loi noi”, “cach doc ngbn ngit co thé”. Rat nhiéu chuyén
gia thuyet trinh nhdn manh tdm quan trong cta viéc lang nghe bang nhitng cAu quen thuoc
nhu: “Chua cho ta hai ca1 tai nhung chi cho mot cai miéng” va “Khach hang khong thé noi ‘céd’
trong khi ban dang n6i”. Ching ta da noi rat nhleu vé cach lang nghe nhw moét k§ nang mang lai

thanh cong, vay tai sao ky nang quan trong nay lai van thiéu?

Cling nhu cac tay gon biét tim quan trong cua cach danh bong tir xa, va cach danh nhe qua
bdéng vao 16 cach xa 2m, d6 1a cadch nhdn nguoi hoply va danh qua bong trugt di, moi ngwoi
déu hiéu tAm quan trong clia viéc lang nghe, chi cé diéu ho khéng biét cach ldng nghe

Bi quyét ctia viéc nghe dé c6 thé kiém ra tién la ldng nghe c6 chon loc. Ban pha1 ldng nghe
nhiing diéu quan trong dé thwc hién dwoc vu mua ban, hoan tit thoa thuan va dat dwoc muc
tiéu kinh doanh. Pac biét, ban pha1 biét cach lang nghe cac con s8, swkién, ngay thang va tén
tudi. Néu khach hang nédi véi ban rang anh ta muoén cé mot thiét b1 “bén”, ban phai hoi: “Theo
quy khach, bén 1a nhw thé ndo?” Néu khach hang tra 1ovi: “Mot thiét bi ma toi c6 thé st dung
trong vai nam" thi ban phai hoi: “Chinh xac 1a bao nhiéu nam, thwa quy khach?” Néu khach
hang tra loi ‘ba nam”, ban da c6 con sé cu thé. Ban di biét cach lang nghe.

Hay tuwdng twong, mot 6ng chu bao nhan vién thi nhat vao rung (vi muc dich kinh doanh)
va hay lang nghe. Ong bao nhan vién thir hai vao rirng va ddn c6 hay ling nghe tleng chim hét
hay tleng canh cdy roi. Khi ca hai ngudi cung ¢ trong rirng thi ai sé& nghe duoc tiéng chim hét?
Va néu hai ngwoi d6 cing dén thanh pho New York, mot nguoi dugc bao hay nghe va nguoi
con lai dwgc bao hay nghe nhitng nguwoi noi tiéng nwdc ngoai, ai ¢6 thé c6 mot danh sach 20
ngwdi néi 20 ngoai ngir khac nhau?

D€ biét cach lang nghe, ban phai ling nghe mot cai gi d6 xac dinh.

bé cO thé nghe dwoc nhiing gi ban can, ban phai xac dinh nhirng con s6, swkién, , ngay thang,
dia chi can thiét dé thwc hién vu giao dich. Ban phai thuc hién viéc nay truéc khl sap Xép cudc
hen. Vi du, dé xac dinh c6 nén mua maot trang trai trong 6liu hay khong, ban cin biét gia ca caa
dau 6liu trong mot vai nam gan day, khach hang quen la ai va khi nao thi mua thu hoach 6liu
két thiic. Trwdc cudc hen giao dich, , hay phac thao va viétra 1 nhitng cau hoi cho doéi tac dé
khuyén khich ho tiét 16 thong tin vé gia dau 6liu bon nam gan day, tén khach hang da mua, thoi
han thu hoach 6liu va nhiéu yéu t6 khac nita.

Hay hoi nhirng cau hoi da chuan bi tir truérc va tiép tuc héi cho dén khi ban c¢6 dugc nhitng
con so, sw kién, mdc ngay thang va nhwng cai tén. Hay ghi ching lai, cang nhiéu cang t6t. Khi
nghe dLro'c cac con s0, hay viét ra gidy. D6 1a cach lang nghe.

Hay tiép tuc lang nghe cho dén khi ban nghe thdy 4m thanh cla tién.

DPé biét cdach lang nghe, ban phdi ldng nghe mét cdi gi dé xdc dinh.



PUNG DAY TIEN VE CACH BAT BONG

Mot cau hoi thuong gap trong cac cudc phong van xin viéc la: “Diém yéu lon nhat cda ban Ia
gi?” D6 1a cau hoi rat kho. Khi tng vién tra 101: “T6i khong the nhay diéu Pablo salsa nhuwng toi
c6 kha nang ban hang”, thi vi gidm déc phong nhan su sé ndi: “Cong viéc nay ¢ can dén diéu
tango”? Mot phan khong thé thiéu duoc trong viéc danh gia nang luc 1a can bang nhirng dlem
manh va diém yéu ctia nhan vién. “Anh d4 lJam mot viéc tuyét voi la tao ra va gi¢i thiéu 10 san
pham méi dang gia hang triéu d6-la doanh thu nhu'ng (van luén c6 mot chr nhung’) anh
khong nop cac hoa don ding han, cac ban bao cao hang thang cua anh rat so sai va anh dé tat
cad moi ngwoi do xe tai bai do xe chi danh cho nhan vién céng ty.”

Stra chita cac khuyet diém la mot viéc lang phi thoi gian. Phat huy cac diém manh méi la
cach lam ra tién. Néu ban va dong nghiép cung g101 ¢ mot linh vuc, hdy cong tac dé 1am viéc tot
hon. Du ban lam gi thi diéu dé cling dua ban dén gan thi truong hcrn bat ky san pham nao ban
tao ra thi khach hang ciing sin sang mua; va dui 1a cong viéc gi thi ciing 1a dé ban thé hién tai
nang.

Gia st ban quan ly mét doi bong da va ban phai trd mot sé tién lén de c6 dwoc mot tién vé
qua nguoi tuyét voi va mot thii mon c6 thé can pha moi trai bong. Gia st tién vé khong thé bit
bong va thu mo6n khéng thé qua nguoi. Ban c6 thué huan luyén vién dé nang cao ky nang bat
bong cua tién vé khong? Hay ban yéu cau tién vé luyén tap qua ngwoi ngoai dwong bién dudi
troi muwa dé nang cao kha nang va yéu ciu thi mén luyén bat bong wat, bat bong gan duong
bién hay tip ném béng theo duwdorng xody trén 6¢?

Cac diém yeu thuong hay bi xem nhw cac van dé can khic phuc. Rat nhiéu nha quanly cho
rang ho c6 mat dé  giai quyeét cac van dé, va ho tap trung vao cac diém yeu Giup cac ky su tai
nang nhwng cuc can c6 moi quan hé t5t hon voi cac dong nghiép la mot vi du dién hinh. Hay
quén diéu do di. Néu co ay khong quan hé tot véi cac dong nghiép nhu'ng c6 thé phat minh va
thiét ké, hay dé c6 4y lam & noi ma c6 4y c6 thé tip trung phat minh va thiét ké.

Lodovico Buonarroti Simoni[_) 12 mot ké cuc can, thod 16 va khdng dwoc sach sé 1am. Anh ta
ludn chtri mang om som va ngwoi anh ta thi b&c mili. Nhung anh ta c6 thé st dung thanh thao
chiéc buia tho kéch va mua chiéc ch01 vé mot cach diéu nghe. Khi B6 trudng Bo Tai chinh,
nguoi phu trach ngan kho quoc gia cua Vatican, than phién rang Mlchelangelo dang gay tham
hut tai chinh, khéng quan tam dén cac hoa don, thuong xuyén mua do cua cac thwong nhan dia
phwong ma khong duoc phep va udng ruou vang dé nhuw thé uéng nuéc khoang, thi Gido hoang
Julius Il th¢ dai va tra 1&i: “Hay mua cho Mike (tén goi than mat) 100 chiéc bta t6t nhit va 100
chiéc choi vé tot nhat. Hay cho anh ta vao trong phong ¢ Brunello di Montepulciano. Va hay
ndi voi anh ta rang, khi nao anh ta vé xong cai tran, toi muon c6 thém hai tac pham Pieta(2)
nita. Thém mot diéu nita thwa ngai: T6i mudn cac bikc vé ctia Mike. T6i khong mudén anh ta mat
mot gidy nao dé lo 1ang vé tién bac. Ngai 1a b6 trudng, ngai phai gidi quyét van dé tién bac.

Ngai hiéu cht?”

Hay tlep tuc san xuat cdc sdn phim ma khach hang thich du né 16i thoi va nham chan dén
dau. Hay tiép tuc lam viéc véi nhitng nguwoi ki€m tién tai ba du ho c6 kho6 quan Iy dén dau. Tiép
tuc phat huy nhitng diém manh. Tiép tuc véi nhitng gi ban dang lam hodc 1a dirng lam gi hét.

Hay tiép tuc sdn xudt cdc san pham ma khdch hang thich du no 16i thoi va nham chan
dén dau. Hay tiép tuc lam viéc véi nhirng ngwoi kiém tién tai ba du ho cé khé qudn ly
dén dau.



PU'NG MAI NGOI TREN GHE DU BI

Tran dau cia cac cau thi tré dién ra trudc tran diu ctia doi hinh chinh thic tru'o'ng dai hoc.
Hau hét cau thu tre 1a sinh vién ndm tht nhat va nam thir hai. Trong khi do, cac cau thu chinh
thirc 1a sinh vién nam thit ba va nam cuéi. Hai hodc ba cau thu tré duoc chon vao doi hinh
chinh thirc. Thong thuong, cac cau tha tré sé ng01 cubi hang ghe du bi. Ho chi dwocra san
trong nhirng tran dau khong c6 tinh chat quyét dinh. Mot vai cau thd tré thi ddu tot, ma hau hét
1a choi tot; mot s6 cau thi tré con choi tét hon ca cac cau thu chinh thitc. 'Nhung cac cau thu
ndm cudi ludn dwoc da trong doi hinh chinh. T4t ca cac cau thu tré déu nong long dwgc choi
trong tran d4u chinh thic.

Trong 15 phut cuoi tran dau ctia cac cau thi tré, cac cau thu chinh thitc sé chuan bi cho tran
diu ctia ho. T6i hom d6, sau khi cac cau thu tré glanh chién thang trong tran diuvatip trung
trong phong thay do, huin luyénvién truong budc dén gan mot cau thu nam thtr hai choi tot
trong d6i va noi: ]oe toi can sw giup do& cua em. Mick dé quén giay th1 diu. Co giay cia em va
Mick bang nhau. Hay cho ciu 4y mwon gidy trong tran ddu dém nay.”

Joe nhin huin luyén vién va tra 1¢i: "Khong, thwa thay.”
“Y cia em 1a gi?“, hudn luyén vién yéu cau, “Hay cho ciu 4y mwon giay.”
“Thay a, em choi phong thi nhu Mick. Néu cdu 4y khong thé choi, em cé thé.”, Joe tra 1.

“Em chua bao gio dwoc choi trong mot tran diu chinh thirc. Pay la mét tran diu 1on, mot
tran ddu quan trong. Poi chiing ta can Mick. Hay thao dbi gidy ra ngay lap tirc!”

“Tran diu nay khong quan trong dén mirc d6 doi véi Mick. Cau 4 ay chwa san sang cho tran
dau. Nhlrng em thi c6. Em dd mic quan 4o va em da sdn sang. Cau 4y khong thé 1ay giay clia em
di dwoc.”

“Joe, em c6 thé bi loai khoi do6i vi diéu d6. Hay cho Mick muwon giay.”

“Khong thwa thiy. Cho mwon doi giay cé nghia la em khéng mudn choi. Em sé khéng lam
thé.”

Joe dd khong bi loai khoi doi. Huén luyén vién truedng noi gian vi Mick quén doi giay. Ong
rat an tugng voi sw can dam cua Joe. Joe dd dwoc choi trong tran diu do6 va da tdéa sang. Huan
luyén vién da xép joe vao doi hinh xudt phat trong trdn dau tlep theo. Joe lai choi rat tot va
tiép tuc ra san trong cac tran khac cho dén khi t&t nghiép, con Mick ngoi & ghé dw bi cho dén
khi ra trwong.

baylamot huyén thoai bong chay. Nam 1952, , Wally Pipp, cau thi béng chay trong doi hinh
xuat phat ctia doi New York Yankees muén ng01 o ghe du bi vi bi dau dau. Thay thé anh Ia tan
binh Lou Gehrlg, nguoi da choi 2130 tran tiép theo va duoc ghi tén vao toa nha ky niém nhiing
van dong vién bong chay. Wally Pipp khong bao gior c6 co hdi choi mdt Ian nao nita cho
Yankees.

Dé 1én t&i dinh cao, dé la ngu'o'l chién thang, dé ki€m dwoc nhiéu tién, d€ c6 tén trong doi,
d€ tr¢ thanh “nhan vién cta nam”, dau tién ban phai c6 mat trong cudc choi. Ban phai la nguoi
choi, la mot ciu thd. Ban phai & trong san, phal lao vao tran dau, phai c6 mit trong khoa hoc va
ti€p xtic véi khach hang. Néu ban khong c6 mat trén dwong dua ban khong thé thang, khong
gianh dwoc thtr hang hay khong c6 co hoi thé hién. Khong co cac biéu hién canh bao 6 ga cho
Jai xe. Khong co tién thudng, tién hoa hong, thang tlen nghé nghiép hay cho do xe riéng danh
cho nhitng nguwoi da ra khoi cudc choi. Hay luén san sang moi khi té chirc can ban. Luén lam



nhirng gi dwoc yéu cau va lam t6t hon mong doi. Hay lam nhitng cong viéc cwc nhoc, dac biétla
nhitng cong viéc khong ai muon 1am véi niém himg khéi. Hay nhan nhu'ng chuyén cong tac
nwoc ngoai. Hay thay doi hoan toan co quan, nha may hay khu vuc lam viéc kém hiéu qua. Hay
la nguoi c6 anh huong. bung bao gio om dau hay met méi. Pirng quay lung véi co hdi. Hay
nam lay bat ky co hdi nao dé tda sang.

Ludn san sang cho cudc choi.
DPirng bao gior quén giay khi thi dau.

Délén toi dinh cao, déla nguwoi chién thang, dé kiém dworc nhiéu tién, dé cé tén trong
doi, dé tré thanh “nhan vién ciia ndm”, ddau tién ban phdi c6 mdt trong cuéc choi.



CHI THUE NHO’'NG NGU’O'Ll BAN SE MO'1 VE NHA
AN TOI

Mot doanh nghiép, cong ty, xi nghiép, ban nhac rock 'n’roll, d6i bong, ganh xiéc di dong,
nhém dién vién kich & Broadway, nhom toi pham, ban c¢§ van...ludn giong mot L gia dinh. Ho c6
chung ADN, chung dac diém sinh hoc hay xa hon la chung t6 tién. Cac thanh vién c6 thé bat
dong quan dlem nhlrng ho pha1 cong tac voinhau. Ho c6 thé luc duc néi bd nhung khong bao
gio duoc noi x4u “gia dinh” trwéc cong chung. Ho cdi nhau, khac nhau vé quan diém chinh tri
va canh tranh 1an nhau nhung ho ludn c6 dlem chung ve nét van hoa riéng biét, cach nghy,
nhu'ng khé khin trudc mit. D6 la diéu giup cac thanh vién gan két lai véi nhau. Trong moi to
chirc c6 ky luat, cac thanh vién quan tam va ton trong y kién ctia dong nghiép. Piéu nay ciing
giéng v&i cac gia dinh.

Cac thanh vién trong gia dinh luén quan tam xem thanh vién khac nghi gi. Ho quan tam vi
ho glong nhau theo nhirng nguyén tac chung. Nhitrng nguyén tac 4y thé hién qua tat ca cac
quyét dinh trong cudc s6ng, tir viéc chon nuoi mot con vat cung cho dén lwa chon nghé nghiép
hay ban doi. P6 ciing chinh 1a 1y do tai sao viéc “gdp mat cha me” lai tré thanh viéc khé khin
(“Ho sé yéu quy em”, “Ho sé ghét anh”). Viéc gip go cha me la dlp dé ban thé hién sw duyén
dang ctia minh va cach cu xt lich sw, dic biétla trong cac bita dn. D6 1a ly do tai sao cac bd
phim Guess Who's Coming to Dinner (Ngwoi khach dén du bita t6i), Meet the Fockers (Gap mat
gia dinh Fockers) cuing vo s6 bd phim khac cé béi canh twong tw lai gy tiéng vang dén thé.

Con nguoi c6 thé thich, c6 thé khong thich, co thé cho qua, c6 thé 1o di hang triéu khia canh
trong tinh cach, phong cach ban chat cua nguoi khac. Moi ngudi c6 the lam viéc, kinh doanh va
két giao véi nguoi ma minh khong dinh két hon. Piéu dé khong thanh van dé. Mbi nguoi déu
co sw khac biét. Tuyen dung nhitng nguoi c6 tinh cach khac xa ban thuong mang dén thanh
cong. Nhung trong qua trinh tuyen dung, hdy tw hoi: “Minh c6 nén moi nguoi nay dén an t6i
vo1i gia dinh khong?” Néu ban cam thay gia dinh minh sé khong thich con nguoi nay, vi bat cl
ly do gi, dirng tién xa hon nira. biéu nay ddc biét ding khi gia dinh ban c6i mo va hiéu khach.
Nhitng nguyén tic va méi quan tam ctia gia dinh ban ciing chinh 1a ctia ban.

Gia dinh ban sé phan chiéu cac khach hang ma ban sé cung lam an kinh doanh, nhiing nguoi
sé& dau tu thoi gianva tién bac vao ban, nhiing ong chi nhanra gia tri cua ban va giup do ban.
Nhitng nguyén tac - gia dinh s€ anh hwéng dén viéc ban danh giaaila nha quan ly tot, nhan vién
tot, dong nghiép tot, nha cung cap tot, doi tac tot. Néu ban cam thay e ngai khi moi rng vién vé
nha an tdi, dirtng moi anh ta va dirng thué anh ta. Hé théng nguyén tic, truc gidc nhay bén cta
ban dang canh bao ban.

Néu ban thay nghi ngo, hdy moi ing vién hodc nguoi ban doi twong lai vé nha an toi. Sau
bita t8i, hay thao luin cting gia dinh, moi ngudi sé cho ban biét ho 1a ngudi nhu thé nao.

Gia dinh ban sé phdn chiéu cdc khach hang ma ban sé cung hop tdc kinh doanh.



POI XU’ VO KHACH HANG NHU VI KHACH QUAN
TRONG CUA GIA BINH

Neu mot nguwdi noi tleng ma ban yéu thich, mot chinh tri gia ma ban ting hd hay mot nguoi
quyeén cao chirc trong & batky linh VUrC nao ma ban quan tam la khach ctia gia dinh ban, ban sé
thet dai ho nhw thé nao? Bansé tdra nong h4u, chao dén va hiéu khach. Ban sé doan trwdc nhu
cau ctia khach, sé phuc vu nhitng thir ma ho thich. Ban sé quan tam dén nhu'ng diéu ho néiva
khonglo ho di. Ban cho phép ho st dung dién thoai, phong tdm va nhiing chiéc c6c phalé nhé
clia minh. Ban s&t4 ra hao phéng, khong téng cd ho ra khoi nha va cting khong thwong xuyén
noi “khong”.

Nhiing vi khach nhu vay khong nhit thiét phai la khach hang hay déi tac. Ho la khach. Ho
khong phai 1 ngudi gitip ban kiém tién hay gitp ban thing tién trong nghé nghiép.

Ban tiép dén khach dén nha ban nhw thé nao thi hay doi x& nhw thé véi khach hang, nhiing
nguwoi dén tham clra hiéu, bénh vién, nha tho, san van dong, noi kinh doanh hay bu6n ban cta
ban. Khach hang lu6n c6 nhiéu lua chon. Khi khach hang chon ban, hay nhic ho rang ho da Iwa
chon ding dan. Hay dé khach hang cam thay minh dwoc d6i xt nhtr nguoi noi tiéng.

Mot sO nhan vién tiép thi va nhan vién ban hang khong hiéu diéu nay. Ho doi xir véi khach
hang nhu thé khach hang chi 1a cac vu giao dich, dieu bat tién, sw phién ha, nhitng ngudi mic
ca va nhitng ngudi ludn miéng than phién. Vi du

e (CO nhitng nhan vién khéng néi cung mdt ngén ngit véi khach hang;

e C6 nhitng phong vé sinh it dwoc don dep hoac ban nhw mot hé diy nhwa duong;
¢ Khong thudng xuyén pha ca phé maoi;

e D06 dac & hanh lang hay cac phong doi ban nhw thé vira dwoc nhit & bai rac vé;

e Khong chip nhin tit ca cicloai thé tin dung;

e Doéng ctra hiéu khi khach hang muén mua;

e Moi doc cac cudn tap chi cli dén sau thang diy bui ban, vi khuin;

. Xuc pham khach hang bang nhwng tAm bién “Khong” & moi noi (“Khéng dich
u,” “Khong dién thoai di dong” Khong gi ca!);

e Tir choi hodc ngin ngai nhin lai cAic mén d6 can siva chira;
¢ Gay sw véi khach hang muén ngirng st dung dich vy, chAm dit hop dong.
Hay tham noi kinh doanh cta ban trong vai tro khach hang that sy. banh gia thai do doi xt
cua nhan vién ban hang voi tw cach mot khach hang. Ban dwoc phuc vu chu dao hay chi nhw
mot ké ludn xia miii vao chuyén clia ngwdi khac? Khach hang khong mudn gdp phai bat ky van

dé nao. Mot yéu cau clia khach hang 1a co hoi dé ban chitng té véi ho rang ho da ding khi chon
ban.

Chuyen viéng tham cda khach hang hira hen nhiéu lgi ich. Hay tran trong cac cudc viéng
tham ay.



Hdy tham no'i kinh doanh ctua ban trong vai tro mét khdach hang that sw.



KHONG DEN TRUONG CHI BPE AN TRUA

Truong hoc la noi hoc tap cho bat cit Itta tudi nao. B6 la noi ban hoc doc, hoc viét, hoc dém
va chudn bi cho twong lai. Truong hoc con la noi ban két ban va hoc héi tir moi ngudi. C6 nhiéu
loai 1é'p hoc: 16p hoc theo kiéu Socrates & dudi goc cay, can phong thué, 1ép hoc ban dém, 16p
hoc dao tao tai chd hay lop hoc phé binh. Ban an gia dinh cling la mot lcrp hocva quan sat cach
mot dng chii Ién 1am viéc cling vay. Van dé khong phai & cho lop hoc dé6 thudc loai ndo. Néu
ban khong dén lép dé cudc song sau nay tot hon thi ban dang lang phi thoi gian va tién bac.

Mot ngudi c6 kha nang nhan thitc nhung khong di hoc vi ly do sttc khée yéu hay do luoi
biéng déu khong thich dang.

Thinh thoang, ngai Legh Knowles, cyu chu tich hdng san xuat rwou vang Beaulleu Vineyard
(ting la nhan vién tlep thi chuyén nghlep va tai ba) khen ngoi hét 1oi. Ong noéi: “Anh ta khong
dén truong dé An trra.” Legh Knowles - nguoi da roi truong hoc khi 12 tuoi, nguoi da cho ra
doi hon 160 dia hat voi Glenn Miller va 1a nguoi tw hoc - luén cho rang, bat ky ai “khéng dén
16p chi dé &n trua” 1a ngudi thong minh, hiéu biét, tham vong va dang hoc tap.

blrng dén trwong chi dé an truwa.

Néu ban khéng dén 1é'p dé cuéc séng sau nay tét hon thi ban dang ldng phi tho'i gian va
tién bac.



LOT THI THAM: “HAY LAY ANH, EM NHE!”

Nhitng nhan vién ban hang gioi, nhirtng thwong nhan tai ba hay nhiing nha kinh doanh sang
suot luén lam mot dleu ma nhitng nhan vién ban hang binh thuong hiém khi lam: yéu ciu mot
vu mua ban hodc yéu cau khach  hang cam két thuc hien hay tién hanh nhitng hanh dong cu thé
dé c6 duoc vu mua ban. Kiéu mau cta ho la nhu'ng chang trai hay cwong diéu hoa, lién thoang,
hut xi ga va ludn té ra st sang hoic nhu'ng co gai tré tt bung. Mot s6 nhan vién ban hang gioi
la nhitng nguoi nhw vdy. Nhung hau hét nhitng nhan vién ban hang chuyén nghiép lai giong
nha lanh dao kiét xuat, déu la nhitng nguoi tram tinh, diém tinh, biét Iing nghe, dit cAu hoi va
chiu khé ghl chép. Nhitng nhan vién ban hang gidi luon khuyén khich khach hang noi 80%
trong cudc thuong lugng. Va khi co hoi dén, nhan vién ban hang sé 1én tiéng: “Chang toi sé
gilip ngai gidi quyét van dé nay. Ngai cho phep chuw?”

Loi thi thAm: “Hay 1y anh, em nhé!” nhw mot 101 nhan nha dé xudt viéc kinh doanh tinh té
va ding ltic. Ngudi ban doi twong lai, giong khach hang, luén mudn ban héi cau héi d6 that
dung luc

Sau ciu tra 101 “Vang”, ban c6 thé m& champagne udng mirng thing loi.

Loi thi tham: “Hdy ldy anh, em nhé!” nhw mét loi nhdn nhu dé xudt viéc kinh doanh
tinh té'va diing lic.



CHI NEN PAT CU'Q'C VAO CHINH MINH

boi bong wa thich cua cau bé chln tudi dang dan 30 diém khi tran dau ch1 con chwa ddy nam
phut. Tin twéng vao chién thang cua doi bong, cau ga 6ng ca cuoc vé két qua trin dau Ong cau
cuoi lon va dong y y. Tién ca cwoc la tit ca so tién trong tdi ctia cau, 94 xu. Chi nam gidy sau cai
bat tay, doi bong ¢ thé thua b3t dau cti 16i nguoc dong ngoan muc nhit trong llch stt. Cau bé
thua cay ct va mién cudng dwa cho dng toan bo so tién minh co. Nguoi ong noi: “Chau chi nén
danh cuwoc vao ban than minh. Pirng danh cwoc vao sw viéc hay ngudi ma chdu khong cé anh
E}llrong}}llay khong kiém soat dwgc. Pirng bao gio ca cwoc vao nhirng diéu chau khong biét hoac

ong hiéu.

Ba nam sau, cau bé va cha ding bén chiéc h6 canh nha. Cha cdu bé néi minh cé thé di trén
mat nwée. Cau bé cho rang cha khong thé l1am dwoc viéc d6 va cd voi 6ng 5 do-la. Hai cha con
bit tay cho vu ca cuoc. Ba thang sau, cha cau di duwoc trén mat nwde va thu vé 5 do-la tir cau
con trai 12 tudi dang rat phan nd.

“Cha la ké ltra dao”, cau bé gao lén.

“Néu cha la nguoi dé nghi ca cuoc, thi con dung. Nhung con la nguoi muodn ca cuoc vi con
cho rang cha khong thé di trén mat nwdc. Khong co gi 1a khong thé. Lan sau, hay suy nghi thau
dao nhe, con trai. Chi nén ca cwgc vao ban than minh va nhitng ngwoi minh tin tuong. Du'ng
bao gio ca cuoc chong lai loi ich clia ban than. Con cé mudn bat tay vi diéu dé khong?”, nguoi
cha noi.

“Con sé tir bd cac vu ca cuoc, cha cd thé ca vi dieu d6”, cAu bé noéi khi bat tay cha.

“Con c6 thé ki€ém dwoc 5 dd-la néu con cao tuyét va don dep cac khu truot tuyét cho me va
moi ngwdi. Lép bang tuyét trén mit hd day gan 1m co day”, ngudi cha néi.

C4 cwoc vao ban than minh 1a vu ca cwoc chac 3n nhit.

Cd cwoc vao bdn thdan minh la vu cd cworc chdc dn nhdt.



HAY KY TAT CA CAC TO SEC
Tién mdt duoc vi nhw mach mau cho sw song ctia bat ky co quan, to chirc, cong ty, truong
hoc, quoc gia, td chitc tir thién va giadinh nao. Dong tién mat lasyluan chuyen lwong tién mat
ra-vao ctia mot doanh nghiép. Tién mat1a sé tién cd trong ngan hang sau khi thanh toan hoa
don. Cac hoa don dwoc thanh toan bang séc. Sécla tién mat. Luong tién mat chdy ra khoi mot
cong ty glong nhw nguoi bi chay mau (vi vay, xuat hién cum tir “chay mau tién mat”). Vi vay,
viéc ky tat ca cic tor séc sé gitp ban nam ro tinh hinh ctia cong ty.

Néu ban la cha cong ty, hay ky tat ca cac to séc trong mot thang va tw dat ra cac cau hoi
trong khi ky. Diéu nay giup ban nhanh chong hiéu dwoc cong ty dang hoat dong nhu thé nao,
dwoc van hanh ra sao va nhlrng nguoi quan Iy nght gi. Khi ban ky cac to séc thanh toan cho nha
cung cap, ban cé thé dit ra cac cau hai: * ‘Day la cong ty nao? Ho kinh doanh céi gi? Tai sao
ching ta lai thué ho? Chung ta da 1am an v&i ho dwoc bao 1au? Ho da dat duoc thanh tich gi
trong kinh doanh?” va hang tram cau hoi khac. Ban co the dat ra cac cau hoi Ve nhanvién, dich
vu dién thoai, bao hiém, ké toan, nhan vién vé sinh va cac ddi twong khac ma céng ty ban dau
tw hay cong tac.

Cach st dung tién matla bang chitng cu thé cho nhitng wu tién that su cta cong ty. Mot

cong ty dau tw vao nghlen ctru va phat trlen cho thay hoat dong vu tién hang dau clia 1 cong ty la

cai tién va tao ra cac san pham moi. Cach st dung tién mat ciing 1a thwdc do hiéu qua chién
dich. Vi du, néu mot cong ty cong khai chién dich va tuyén b0 wu tién hang dau cia minh la day
hoc sinh tiéu hoc biét doc, biét viét nhung lai khong chi tién mua sach va thué giao vién thi c6
thé hleu rang, chwong trlnh do da khong duoc cap du von Ky tat ca cac gidy to thanh toan o
thé gitp phat hién ra viéc bién thu cong quy, xac dinh cac khu vyc can kiém soat chi tiéu va
bao dong do clia nhitng chi tiéu sai trai.

Viéc ky séc twong d6i dé dang véi mot cong ty nho nhuwng lai 1a céng viéc cuc ky kho khan
vo1icong ty lon. o la ly do tai sao nhu'ng nguoi diéu hanh cac cong ty nho ky séc thudng xuyén
hon so véi nhitng 6ng ch cua cac congty 1om. Mot ly do khac 1a cac cong ty nho st dung tién
mit nhiéu hon. Ho thwong nhan tién 1€, quan Iy thé tin dung, tong thu trong ngay va giti tién
vao tai khoan.

Tién mat la cadch duy nhat that su hiéu qua dé do sinh khi ctia mot cong ty, mot don vi hay
bo phdn trong cong ty. Nhitng nguoi kinh doanh nhé biét moi diéu vé tién mait. Néu khong c6
tién mat thi ho khong thé can d6i bang lwong.

Doanh nhan lén biét tat ca vé tién mat nhung cang ¢ nhirng vi tri thap hon, cang gan giii voi
khach hang, nha cung cdp hon, anh hudng ctia dong tién s& cang ion.

Vila giam déc diéu hanh xudt sdc, c6 kha nang va da duoc toi luyén nén anh duoc giao pho
giai quyét nhitng vin dé 1én. Truwéc day, anh chu yeu quan Iy cac cong ty van hanh tot. Va anh
nhanh chong nhan ra minh dang diéu hanh mot cong ty hoat dong khac tero'ng v&i 1.500 nhan
vién. Day 1a ngdi nha cta nhirng ké dién. Hé thong may tinh khong két ndi véi nhau. Bao cao
thuong xuyén mudn vo thoi han. Dit liéu dang ngo. Toc do thay thé nhan vién nhanh dén
ch6ng mat. Nhin vién thi viéc nhiéu vo ké. Viéc giao hang cho khach hang luén cham tré.
Khach hang luén de doa cham dirt hop dong. Khong ai biét chinh xac c6 bao nhiéu tién mat
trong cong ty. Nguoi diéu hanh mé1i ciing nhan thay nhiing chiéc xe tai cia ba nha cung cap
thiét bi van phong khac nhau, sdu hang quang cao, mot phong chiu trach nhiém quang cao,
mot nhém san xuat bang dia, bon cong ty tuyén dung nhan swva ba chi nhanh du lich. Dao mot
vong quanh céng ty, anh thay nhitng tam pa-1ét chita san pham chuwa giao cho khach, thin
chra san pham bi thai hoi. bi qua bo phan dich vu khach hang, anh nghe thay dién thoa1 do
chudng lién tuc nhung khong ai tra [o1. Pi bo qua phong nghién ctru va phat trién, anh thay cac
chuyén vién dang choi bai trén may tinh. Tré lai van phong, anh thiy hang ta thiép chic mirng



khiém nha tir khach hang va nhan vién ban hang chao mirng ngwdi méi dén.

Nguo1i diéu hanh mé&i c6 mét tam bang MBA xuit sic, mot bang diém tuyét voi va kinh
nghiém vo cung quy bau. Lwong cua anh la 1 triéu do-la mot nam véi vi tri giam déc diéu hanh.
Va cac bao cdo ctia chuyén gia tw van chat day dén dén tran nha. Vi vay, anh goi dién cho cha,
Ong la nguoi diéu hanh thanh cong mot doanh nghiép nho voi 45 nhan vién chinh ‘thitc va s6
lwong dong dao nhan vién lam viéc theo mua.

“Cha c6 y twong gi khong?”

“Hay ky tat ca cic to séc”, cha anh néi.

“Mot minh w? Nhuw cha van thwong lam?”

“bung vay.”

“Nhung day 1a cong ty lom. C6 dé€n hang nghin t& séc moi tudn.”, anh phan tran.

“Can c6 thém mot chiéc but nira.”, ngwdi cha tiép tuc.

“Ky tat ca cac tor séc w?”, chang trai than van.

“Con sé thiy rat nhiéu thir 4n dang sau s tién. Séc 1a tién.”, ngwoi cha néi.

“Cha van tw minh ky tat ca cic to séc a?”, chang trai hoi cha.

“Bat ky Iic nao c6 thé”, ngudi cha noi, “Ky tat ca cac tor séc trén 5.000 do-la. Cha thwong hoi
chuyén truéece khi ky.

“Ky tit ca cac tor séc w cha?”, chang trai thé dai.

“Dirng tri hodn. Trwdc tién, hay bat ddu véi 100 nha cung cdp hang dau. Va hay dé mat t&i
nhitng nhan vién lam viéc véi ho.”

“Cha chic ch®?”, chang trai hoi lai.

“Két ndi cac may tinh. Giao hang ding thoi han. Va khach hang sé yéu quy ching ta.”

“Vang, cam on cha.”

“Tot 1dm. Hay viét ro rang, mach lac. Goi cho cha sau nhé.”

Hai thang sau, chang trai da thay bot song gio trong ngdi nha nay. Sau bon thang, congty
tré thanh mot co6 may van hanh tot. Chang trai thuong noi dua, trong qua khit, khong mot ai

trong tat ca cac truong hoc day kmh doanh cling nhuw tat ca cac ong chti ctia anh d& cap dén strc
manh ctia chiéc but, trir cha mlnh ‘Cha sé noi gi vao bira téi nhi?”, chang trai ban khoan.

biéu dau tién ma cac chuyén gia xoay chuyen tinh thé cta mot tap toan 1én thuong lam la
klem soat titca dong chay cua tién mat va ky hodc ki€ém tra tit ca cac to sec. Néu ban hay mot
nguoi dang tin cay ky tat ca cac to séc thi cong viéc kinh doanh ctia ban c6 thé khong can dén
mot chuyén gia xoay chyén tinh thé.

Viéc ky tdt cd cdc tor séc sé givip ban ndm ré tinh hinh cia coéng ty.



TRINH BAY QUAN DIEM CUA BAN NHUNG DUNG
THO LO

Mot gia dinh c6 ndm nguoi di an tdi tai nha L hang. Trong do, c6 ba c6 bé tudi tir 4 den 11,
mot cdu be khoang 13 tudi va nguoi me. T4t ca deu mac rat dep va chinh té. Nhitng c6 bé rat
xinh xdn va néi nhiéu. Cé 1& vi thé nén anh trai cta ching lai lang I€ doc thyc don. Bon tré cu xw
rat dung muwec va cac cd bé ludn giup do nhau, dac biétla giup co bé 4 tudi doc thuc don. Cac co
bé khong thé quyét dinh sé goi mén gi mac du ching luén miéng kéu doi. Ngu’o'l me cham chu
lang nghe cac con thao luan xem mén chinh 1a nhitng mon nao, nhe nhang nhic ching néi nhé
va tra [ cac cau hoi cia chiing. Khi bdi ban di qua, ngwdi me yéu ciu anh ta mang cho ho mét
it bAnh my. Anh ta néi sé mang dén ngay lap tirc.

Thoi gian troi qua, mdc du nguoi hau ban di di lai lai qua ch6 ctia ho nhung khong mang
banh my cho ho. Sw thiéu kién nhan ctia tré con cong | thém vai gi¢r ké tir sau bita trwra tao thanh
sy tirc gian glong nhw mdt ngon nui ltra nho. Khi nguoi hau ban di qua cho ho, c6 bé 9 tudi Vay
tay va néilon: “Anh hau ban, banh my ctia bon em dau a?” Nguoi me lac dau nhu'ng khong noi
gi cho dén khi ngwdi hau ban git dau va di ra xa.

“Con haychuy lang nghe”, bang giong n6i nho nhe, ngwdi me néi véi co bé 9 tudi, “Con c6
thé trinh bay thang thany kién ctia minh nhung khong bao gior duoc phép tho 16. Me khuyen
khich con dwa ra y kién nhung khong dwoc phép bat lich sw. Con c6 thé néuy klen voi nguoi
boi ban, diéu do6 khong c6 gi xau. Khi anh 4y quay tré lai, con hay nhe nhang cdm on anh 4y vi
da mang banh my cho chung ta. Pvoc cht?”

Nhirng ai doc 1ap va cu xtr lich sw sé ndi bat trong thé gi¢i x6 b6 ngay nay.

Nhi¥ng ai déc ldp va cw xir lich sw sé néi bdt trong thé gi¢ii x6 bé ngay nay.



KHONG CHAP NHAN NGAY LOT TRA GIA PAU TIEN

Néu con thuong lugng dugc gia cia mot mat hang nao d6 nhu: tai san c6 dinh, nhitng con
thuyen moén do co, btrc tranh hay hop dong... thi hay tiép tuc thuwong luong. Néu ban ban mot
can nha tri gia 200.000 d6-1a va nguoi mua tra 180.000 d6- la, hdy dwa ra gid 192.000 d6-la,
hodc tham chi ban cé thé giit nguyén mtrc gia ban dau. Néu ban chap nhin mrc gia 180. 000
do6-la va khong phan déi, nguoi mua s€ nghi ho c6 thé mua can nha dé v&i gia 170.000 do-la.
Sw ban khoan ctia ngudi mua cé thé dan dén truc tric, khién cho vu mua ban dé dé bé trong
qua trinh thwong lugng.

Néu ban mua cdn nha véi £12200.000 do-la, hay nho rang gia 1a do nguoi ban dua ra. Tham
chi, néu ban tin rang do lamot gia hoply, dang mua va la mot mon hoi thi ban cling nén tra
180.000 db-la. Néu ban chdp nhan mtrc gia 200.000 do-la, ngudi ban c6 thé nghl gia ho duara
thap hon gi4 tri thuc té. Sw chan chir clia nguoi ban co thé din dén nhirng diéu khoan va diéu
kién méi, khién viéc thwong lwong tré nén phic tap.

b6 la dac diém tw nhién khi moi nguoi déu muén cé duoc gia hoply nhat trong vu mua ban.
Nguoi mua nao ciing mudn c6 cam giac hai l0ng vi mua duoc véi gia hoi. N guoi ban nao ciing
mudn ban hang ctia minh véi gia cao nhit. Viéc mac ca cho phép nguoi mua va nguoi ban cam
thay minh c6 anh huong dén vu mua ban theo cach cta ho. Khi bén nay nhwong béo mot chut
thi bén kia s& cdm thdy minh gianh thang loi 16m.

Mac ca khong bao gio 1a sw si nhuc gitra ngwoi mua va nguoi ban trung thue. Mdc du tinh
chat clia vu mua ban nhw thé nao cling khong nén thay kho chiu hodc tirc gidn vi bat ky sw mic
ca ndo. Buc boi dnh hlrcrng dén kha nang danh gia cua ban va khi&n vu mua ban mang tinh cht
quan. Pay 1a cong viéc kinh doanh (Trong mot sé nén vin héa phuang bong, khong mac casé
bi coi lalxuc pham ghé gé&m). Néu ban khdng thich 1&i tra gia cua bén Kkia, thi don gidn Ia hiy
madc ca lai

“Muaré ban dat” 1a khau hiéu kinh doanh nghe c6 vé hiéu qua nhung thyc ra lai khong hé
hiéu qua Sau khi mac ca nhiéu lan, nguoi mua va nguoi ban di dé€n mot théa thuan, nghia la
ngudi mua mua dwoc hang véi gia thap va ngudi ban ban dwoc gia cao.

bung bao gio chap nhén ngay loi tra gid dau tién. Nhw thé, né sé khién nguoi dwa ra gia
kém vui. Hiy mic cd dé c6 dwoc vu mua ban thanh céng.

Dirng bao gio chdp nhdn ngay loi tra gid ddu tién. Hay mdc cd dé cé dworc vu mua bdn
thanh cong.



NHO’NG CHIEC UNG DAY BUN PAT SE TAO RA
TIEN

Nhimg chiéc ung day bun datla bﬁng chimg cho thdy, chti nhén ctia chung da ra ngoai va
lam viéc cham chi bén ngoai. Lam viéc bén ngoai nghia la gap g& khach hang, tham co s¢ vat
chat, kiém tra cac nha cung cap, g1a1 quyét cac van dé ky thuat, gieo hat, thu hoach, ti€n hanh
nghién ctru thi treong, kiém tra clra hiéu,  trang hoang cac gia dé hang, nghlen ctru cac doi tha
canh tranh, tranh ludn mot truong h(yp nao do, xdy dung mot ong khoi, x0a bo mot phu luc,
phong van mot ng ctr vién, mua ban cb phleu . Bén ngoai van phong cia ban méi la noi tao ra
tién. P6 méi chinh 1a manh dat ctia nhing y tu*crng, dong luc, sw kién, su thau hiéu va nhitng co
hoi. Ngoai kia day bun dit, ddy mau, khéc liét, nhiéu niém vui va khong it noi so hai.

Vi & bén ngoai ludn khéc liét va hon loan cho nén nhirng ké ngdi ban gidy c6 hang triéuly do
dé thoai thac viéc phai di ra bén ngoai.

Nhiing chiéc ¢ ung day bun dét con c6 nhiéu loai khdc nhau. Ngwoi lam viéc bén ngoai c6
nhiing chiéc vali son cil, d6i ban tay chai san, hda don tién xidng khong 16, nhitng ddm duong xa
x61, tai 1én, ho chiéu chi chit d4u do, lich hen day dic va nhitng cuén s6 tay ghi chép day cop.

So 1an khach hang néi “cé” véi nguoi ban hang nhiéu gap nam lan so v&i mot loi dé nghi
qua thw. Viéc doc bao cao thanh tich cia mét nguoi khong thé bang viéc quan sat ho lam viéc.
Thuong xuyén ghé thim noi lam viéc cua nhanviénla phuong 1 thudc hitu hiéu dé chita tri can
bénh lam qua loa nhung bao cao hay ctia ho. Viéc di ra bén ngoai khong dam bao thanh cong,
nhwng chic chan ngudi di sin sé khong bt duoc con mdi néu anh ta khong ra khdi hang.

Hay mua mé6t d6i ing va dé ching dinh bun. Bun dat dong nghia véi tién. Hay di chdng cho
dén khi mon va mua doéi mai.

Nhirng chiéc iing ddy bun ddt la bang chirng cho thdy, chi nhdn cia chiing da ra ngoai
va lam viéc cham chi bén ngoai.



KHONG CO “NHU'NG HAU QUA KHON LUONG”

“Nhiing hau qua khon luong” 1a cum tir nguy blen ma mot s nguoi duara quyet dinh
thuong dung ‘dé né tranh trach nhiém khi that bai. “Nhiing hau qua khén lwong” am chi rang,
hiu qua vwot ra khoi tim klem soat cua nguoi dua ra quyet dinh. N6 phan anh sy léch lac, méo
mo, la mot kiéu trén tranh, gia mao nhw mot didu tat y€u trong quan ly. Cum tir nay duoc lap di
lap la1 nhu thé diéu dé 1a khong the tranh khéi va c6 thé chap nhan duorc. Tuy nhién, su that lai
hoan toan trai ngwoc. Cac hau qua cé thé khong nhw du tinh nhtrng van co thé du doan duorc.
Nhitng nguwoi thong minh luén suy nghi{ thiu dao Ve hau qua co the xay ra, khong nhu mong
muon cia mot quyét dinh dé xac dinh rd hau hét, néu khong noi la tat ca cac hau qua khon
luvong. Ho sé héi minh va nguoi khac vé nhitng sai lam c6 thé xay ra, nhirng diéu chua du tinh
va diéu gi toi té nhat. Khi hoi va trd 1oi nhitng cu héi 4y, ho sé biét dll’O’C nhirng hdu qua khon
lwong.

Khi déi mdt voi nhiing van dé 1é6n va kho khan, nguoi duara quyét dinh thuong tinh dén
nhitng két qua c6 thé xdy ra trong 10 nam t¢i. Khi can quyét dinh mua mdt san gon twnhdn
hay dé mot nha phat trién ban 1é nang ky mua no, cac nha lap ké hoach trung thirc cua mot thi
tran nho phal xem xét tat ca anh hudng cua no dén giao thong, nhlrng yéu cau cua canh sat,
dac diém cua thi tradn va mirc thué. Khi phai duara quyet dinh cho mot chwong trinh nghi su,
nhung nguoi thiéu trung thyrc ludn c6 tinh tron tranh viéc xem xét than trong nhirng hau qua
c6 thé xay ra, hodc chdi bo kha ndng xay ra nhirng hau qua nay. Liéu ké gay chién tranh, ké xam
lwoc, ké thong tri cé suy nght thau ddo vé nhitng hau qua khon lwong ma minh gay ra hay bo
qua buéc phan tich d6 vi n6 c6 thé anh hwdng dén 16 trinh ma ho da vach ra?

“Nhitng hiu qua khon lwong” 1a sw tron tranh trach nhiém. Pirng bién minh va dirng chip
nhan nhirng 101 bién minh.

Hay nghi dén tat ca nhitng hiu qua.

"Nhitng hau qud khon lwong” la cum tir nguy bién ma mot s6 ngwo'i dwa ra quyét dinh
thwong ditng dé né tranh trach nhiém khi thdt bai.



PU'NG BAO GIO PEN MUON

Trong kinh doanh hay trong qua trinh tao dwng sw nghiép, dén mudn rat khé chap nhan.
Nguoi hay di mudn sé it c6 co hoi thang tién hay mot cong viéc tot hon. Den mudn thé h1en sy
thiéu ky luat, thiéu ké hoach va thleu nhay bén vai cac ké hoach ctia ngudi khac. Trong t6 chitc,
moi nguoi phu thudc 1an nhau va néu ai dé thuong cham tré thi ciing khong dang tin cay.

Pén mudn lam tang ap lyc va cang thang. Di sém mot tiéng sé tot hon la d€n mudn mot
phut. Chay b6 dén san bay, ding bon chon trong khi x&p hang hay vira kéo 1é hanh ly vira chay
thuc mang vao san bay déu khong tot. Neu 16 chuyén bay, vu mua ban ctia ban sé that bai,
khach hang thit vong hoidc ban dé 1& cudc hoi thao.

Mot nhom cac nha dau tw cung nhau to chirc chu01 trai hé thé thao quoc gia, noi tré em moi
Itra tudi va moi trinh dé phai tra phi dé tham du, dé nang cao trinh d¢ choi bong da, tennis,
bong ro, gon va cac mon thé thao khac. Ho dw dlnh moi nhitng van dong vién, huin luyen vién
va nguoi noi tiéng lam phat ngon vién | hay dung danh tleng cua ho dé thu hut tré em va cha me
chung. Ho dwa ra mirc thu nhap hap dan cho cac phat ngdn vién. Mot phat ngdn vién lot vao
tam ngam 1a mot cau thi giai NBA da gidi nghé cach day b6n mua thi ddu. Anh ta wa nhin, cé
tai an noi nhu‘ng thiéu ky Iuat va thudong dén mudn. Anh ta dén mudn trong hai cudc gap dau
tién véi nhém cac nha dau tw. Cudi budi gdp mit thir hai, trwéng nhém cac nha dau tw da néi
chuyén riéng v&i anh.

Nha dau tu: “Anh bao nhiéu tudi?”
CAu thu: “Toi da 30 tudi.”

Nha diu tu: “Anh di choi bong ré trong mot thoi gian dai, anh dinh lam gi dé€ séng trong
phan doi con lai?”

Cau tha: “T6i sé lam nhirng viéc giong nhw cong viéc nay ctia cac ngai.”

Nha dau tw: “Huln luyén vién & treong dai hoc hay huan luyén vién chuyén nghiép ctia anh
nghiém khac hon?”

Cau tha: “Huln luyén vién & treong dai hoc.”

Nha dau tw: “Diéu gl sé xay rava huin luyén vién cta anh sé lam gi néu anh dén mudn 20
phit trong budi luyén tap cua ca doi?”

Cau tht: “Ong dy sé& phat dién va phat toi chay bd.”

Nha dau tu: “Va diéu gi sé xay ra néu anh dén mudn 22 phut trong mot trin dau?”

Cau thi: “T6i sé phai ngoi ghé dw bi va bi cAm thi diu trong tran ti€p theo.”

Nha diu tu: “Anh da bao gior dén mudn khi thi dau va luyén tp chwa?”

Cau thi: “Chwa bao gio.”

Nha dau tu: “Cé day. Anh da dén mudn trong hai cudc gdp véi ching t6i. Hay coi nhitng
cudc gap g& nhw nhirng budi luyén tap. Anh dén mudn khién t6i nghi rang anh c6 thé dén mudn
khi khai mac hoi trai, khi lam viéc vo1li tré. Hay coi bu01 khai mac nhw mot tran dau. Toi

khong thé yéu cau anh chay bo nhung toi c6 thé yéu cau anh dén ding gio khi hop tac véi
ching t6i. Thoi gian 1a tién bac. Pwoc cht?”



Cau thu: “Toi hiéu. T6i sé ¢4 gang.”

Cuwu cau thu béng ro lai dé€n mudn trong 1an gap go ti€p theo va anh ta khong dwoc nhin
vao vi tri phat ngdn vién.

Pén muon co thé la qua mudn.

Dén mudn thé hién sw thiéu ky ludt, thiéu ké hoach va thiéu nhay bén véi cdc ké hoach
cua ngwoi khac.



HANH DONG NHU THE NO'1 DO LA CUA BAN

Nguwo1ilanh dao la nhlrng tytinva biét quan tam. Ho tin vao kha nang ctia minh, cua dong
nghiép va nhitng quyét dinh ciia minh. Ho quan tam dén khach hang, nhirng van dé nay sinh,
twong lai, nhitng diéu chwa biét va am muu cua nhirng nguoi dang them muon vi tri cua ho.
Hang ngay, khi ban di lam, dén van phong, ctra hiéu, nha may hay ra canh dong, hay ludn tu tin.
Hay hanh dong nhu thé ban 1a chu s¢ hitu noi d6. bung to ra kiéu cang, hom hinh. Hay thoai
mai, thw gidn, diém tinh va lich su. Hiy hanh dong nhu thé ban lam viéc cho khach hang, vi
dung la ban lam viéc cho ho.

Khi bwéc chan vao mot van phong, dén mot cudc gap go, hay bu¢rc 1én san khau, hay lam ra
vé nhw ban 1a chd noi d6. Hiy hanh dong nhw thé ban dang cam thay hoan toan thoai mai.

Néu ban s& hitu mét noi nao do, ban s€ quan tam dén cac san pham con nguoi va dién mao
cua no. Hanh dong nhu thé ban s& hiru noi dé nghia la ban chia sé moi quan tam lo lang voi
cht s& hitu va hanh dong vi n6. Ban sé quet sach ctra truéc néu no phu day 14, s€ tat nhing_
bong den khong str dung trong cac can phong, sé hdi han vé con cai ctia nhan vién, sé hoi vé
tién hay thu thap cdc hoa don qua han.

Hay tu tin, biét quan tam, lo ling. Néu ban hanh ddng nhw thé noi dé 1a chia ban, ban sé c6
thé cé duoc né.

Ngwoi ldnh dao la ngwoi tw tin va biét quan tam.



TIEU TIEN CUA CONG TY NHU' TIEU TIEN CUA
MINH
T1en ciia mot cong ty do cac c6 ddong nam gitr. Muc dich chu yeu cua khoan tlen do la dé dau
tw vao marketlng (thu hut va gitr chan khach hang) va doi méi. C6 cac quy dinh vé viéc chi tiéu
khodn tién dé nhuw tra lwong cho nhan vién, cac nha cung cip va nguoi quan 1y. Tién khong

duoc dung dé thu hut va gitr chan khach hang sé rat lang phi. Khong c6 khach hang déong nghia
voi viéc khong c6 loi nhuan.

Cac congty can thu vé tién lai tir s6 tién dau tw vao cac nhan vién va nha cung cap Néu mot
cong ty tra lwong cho mot nhan vién 1a 100 do-la, thi cong ty do can thu hoi lai s6 von dé va co
thém vai tram do-1a ttr cong strc cua nhan vién. Néu mot cong ty dau tw 1.000 do-la cho quang
cao thi cong ty d6 can thu vé 10.000 dé6-la tir cAc cudc giao dich.

Cac cong ty khong phai chi 1a nhirng toa nha bang kinh. D6 1a noi tap hop mot nhom nguoi.
Ho chinh la ngwoi quyét dinh va gidm sat viéc chi tiéu tién bac.

Viéc chi tiéu tién bac trong gia dinh can minh bach, khon ngoan va cé ké hoach. Chi tiéu cho
nhitng nhu cau truoc mat nhirng nhu cau trong twong lai va doi khi cho viéc giai tri, gido duc,
cham sdc sirc khoe va stra sang nha ctra. Khi tiéu mot khoan tién 1én, can suy nghi ky cang,
danh gia nhirng nguy co, thiét hai t1em an | cling nhu' nhiing loi ich co duoc. Nhitng nguoi chiu
trach nhiém chi tiéu cac khoan tién ctia cong ty can ghi nhé, tién bac la cong cu gitip cong viéc
kinh doanh c6 thé ton tai va phat trién.

Hay hoi ban than: “Néu minh cé tién tiéu va dé la tién cia minh, minh nén di trén nhitng
chuyen bay hang nhit hay di xe khach dwong dai? Minh nén & khach san dit tién hay re tién?
Minh nén di cling tro' 1y hay di mot minh? Minh nén mua son twdong dit tién hay ré tién?”

Khéng c6 cau tra 1o nao 1a hoan hao. Nhung mot nguyén tac chi tiéu la: Hay tiéu tién cong
ty nhu thé dé 1a tién cta ban.

Ban va cOng ty sé phat trién hon néu ban biét cach tiéu tién cla cong ty nhw tién ctia minh.

Nguyén tdc chi tiéu la: Hdy tiéu tién céng ty nhw thé dé la tién ciia ban.



PUNG TANG THIT LON QUAY CHO NGU’O'I DO
THAI

Vin hoa, sic toc, ton gido, cac van de chinh trj, lai lich, nguyén nhan, cac mai quan hé... Mot
s6 nguoi rat quan tam dén cac van dé nay (va nhi&u van d& khac trong khi d6, nhirng nguoi
hang xom hay dong nghiép ctia ho lai khong hé quan tam. Co the chap nhan viéc song ma
khong quan tam hay lo ldng dén chuyen cua ‘nguoi khac. Nhung néu ching ta ¢ y hay vo tinh
phét 1o, thd bao hay luén danh gia nhirng vin dé ciia ngwdi khac thi lai khong hay chit nao.

Hang nam, chu cac ctra hang nho tang qua cho nhan vién, khach hang, déng nghiép va nha
cung cap quan trong nhan ngay nghi. Mon qua d6 la mot miéng thit lon quay.

Thitlon quay lamon an hap dan ddi véi rat nhiéu nguoi. Mot nhan vién moi 1a ngwoi Do,
Thai. Ban nén biét rang ngudi Do Thai ludn tuan thi cac diéu luat vé an udéng ctia téon giao. Ong
chid ctia ngwdi nhan vién Do Thai nay héi, mot miéng thit lon quay cé phai la mén qua phu hop
trong ky nghi hay khong.

b6 1a mot cau héi ngé ngan. Ong ta khong nén héi ma nén danh nim phut dé tim hiéu xem
mén qua d6 c6 thé duoc chdp nhan khong.

Tham Chl cau hoi d6 con c6 vé khiém nha. N6 dat nhan vién vao tinh huong khé x&. Mot cau
traloi “c hoac ‘khong” c6 thé khlen nguoi chu cam thay khong hai long hodc nguwong ngung.
bé la cau h01 qua chung chung va khién nguoi duwoc hoi cam thay ngai ngung, vi khong can
thiét phai dat mot cau hoi mang tinh chit ton gido tai noi lam viéc; va & khia canh nao do, n6
am chi ring chang trai ngudi Do Thai la ngwoi ngoai cudc, khong phal la nhan vién cta cong ty.

Chang trai ngwoi Do Thai hiéu rang 6ng chu khong dan don va cling khong co thanh kién,
ma don gian la ong ay khong chuy dén tuodi tac, gioi tinh, hay ton gido cua nhan vién. Mot nam
sau, Ong hoi y ki€én moi ngwoi vé danh sach ting qua vao ngay 1é truyén thdng.

“Cé ai c6 y kién gi khong?”, 6ng chi hai.

“C6. Pirng tang ngwoi Do Thai miéng thit lon quay.”, chang trai Do Thai tra loi.

Mot gidy yén lang va 6ng chu bat - gidc cuoi lon. “Cam on cau”, 6ng chu noi, “Toi s€ khong

tang cau mon thit lon quay. To6i sé tang cau mén banh kem va chung ta c6 thé tist kiém 40 do-
la.”

“Ong chti, dng nén tham gia mot khéa hoc vé swnhay cam.”, trrdng phong 1én tiéng.

Lang nguoi trong gidy 1at, 6ng chu chua x6t néi: “Dung nodi voi toi rang s6-c6-la cling bi cAm
day”. Moi nguoi tron tron mat.

Khong nén bo qua nhitng 101 than phién ctia khach ‘hang. Khong nén ludng ly khi tra loi
nhitng thac mdc cua ho. Khong nén gat b6 nhiing goi y va y tudng cta dong nghiép. Khéng nén
danh gia thap sw khac biét cia nguoi khac. Khong nén coi thwong nhirng gi khéng quan trong
véi ban nhung lai rdt quan trong véi ngwdi khac.

Va dirng bao gio tang chang thanh nién Do Thai mot miéng thit lon quay.

Khong nén coi thwong nhivng gi khéng quan trong véi ban nhwng lai rdt quan trong
voi ngwoi khdc.



BAN KHONG THE LAM NGOT SU’A

RAt nhidu diéu tdi té thuong xay ra. Mot s0 diéu to1i té, giong nhu cac con bdo, khong thé
klem soat. Moi ngu¢i mac sai lam va ban ciing mac sai [am. Cong nghé moira doi khlen cho
cong viéc cua ban tré' nén 16i thoi. Nhitng nhan vién ban hang gioi nhat ctia ban bo viéc. Mot
dong nghiép cau gat voi mot khach hang tho 16 nhung lai v6 cung quan trong. Chuyen hang
giao cho khach dén mudn giy thiét hai. Ban lam viéc trong cong ty san xudt sita va tit ca cac
chai stra déu bi chua.

Ban khong the cho thém dwong vao sira cling khéng thé quay nguoc thoi gian. Ban khong
thé ngan nhirng gi

da xay ra, khéng thé thay doi qua khir. Ban khong thé than khdc va thoat khoi no.

Ban phai hanh dong kip thoi. Dirng ton thoi gian than khéc. Hay kiém diém ban than vao lic
khac. Hay suy nghi that ky cang. banh gia thiét hai. Sau do, bat dau lat nguoc thé co, bat dau
hanh dong. Sau con bao Katrina, cic quan chitc New Orleans va Baton Rouge che gidu, né
tranh, kéu ca, than van, chi trich va phan nan. Cac quan chirc 6 o Biloxi va Mobile nghién ctru tinh
hinh, lap ké hoach thu'c hién cac cudc giao dich, xo0 chan vao ung, cam xéng va bat dau lam
viéc. Biloxi va Mobile nhanh chong khoi phuc cong viéc kinh doanh. New Orleans huyén thoai
s€ tro lai nhung sy tré lai khong an twgng. New Orleans sé& lui lai phia sau vi cac quan chirc ctia
né chi tay nam ngon, khoanh tay va ludn than vén.

Khi mot nhan vién c6 quan diém x4u, dula vily do gl thi ciing rat kh6 hodc khong thé stra
chita duorc. Quan dlem xau giong nhu stra bi chua. C6 gang lam ngot sira l1a viéc dai dot. Hay
chia thanh nhidu nga dudng va tién 1én phia truée.

Hay chap nhan su that rang sita da bi chua, thoat khoi lo lang de bat tay hanh dong. Hay giai
thich ke hoach hanh ddng ctia ban va yéu cau giap do véi ngwoi co6 anh htr(rng bat ra nhirng
thoi han mo1i, diéu khoan va diéu kién méi. Moi ngay, hay lam mot viéc gi do, du (53 hay nho.
biung thir ' nguoi ra, dung ngoi mot chd va dirng cam thay tiéc nudi. Hiy ddy sém hon mot chit
va lam viéc mot gi do.

Sira bi chua da té nhuwng nho chua con té hon.

Hay chdp nhan sw thdt rang siva da bi chua, thodt khdi lo lang dé bat tay hanh dong.



PE SAN PHAM CUA BAN BI CAM ( BOSTON

“Bi cAm” c6 nghia la khong dwoc phép, trai phép, trai phap luat, 1a diéu caAm Kky.

Thanh ngi “bi cdm & Boston” xuat hién sau khi nha dao ditrc hoc Anthony Comstock thanh
cong trong viéc théng qua bo luat khuyén khich cac quan chtrc thanh phd Boston cdm lwu hanh
cac san pham, sach, kich mang tinh thuong mai hay cac bo phim bao luc. B6 luat Comstock
dugc thong qua vao cudi nhiing nam 1800 va khong hoan toan bi x6a b6 cho dén khi cac quyet
dinh cta toa an tdi cao nhitng ndm 1950 va 1960 khdng dinh quyén tw do ngdn luan va quyén
tw do thwrong mai.

“Bi cAm & Boston” ludn la tin tirc néng hoi. Quang cdo mdt san pham bi cam tai Boston rat
c6 lgi vi no sé ban chay ¢ bat ky noi nao. b€ hang hoéa bi cim & Boston la sy quang cao cho viéc
buon ban dén nodi cdc nha phan phdi sai lAm cho rang san phdm ctia minh vira bi mang tiéng
Xau.

Thanh ph6 Boston khong con gilr ludt nay nira nhung cac noi khac va cac to chirc khac van
thuc hién. Va nhirng nguoi dat ra lénh cam khong bao gio' mua ching. Cam mot san pham dong
nghla voi viéc quang cao cho san pham dy, va tang su cht y cling nhw nhu cau cua khach hang
Ve san pham Bi cdm ciing la mot viéc tot trong kinh doanh. Trong thoi ky viéc mua ban ruou
bi cAm, néu tinh theo dau ngudi thi My la noi tiéu thu lwgng san pham chira con cao nhit.
Nhu‘ng nguoi dwoce loi la nhitng nguoi dam chung cat, budn liu va ban san pham hom nay la
hop phap, ngady hom sau da la bat hop phap varoilaila hop phap Khi bi cam & Boston,
California hay Florida, cac v& kich hay bd phim sé& ban dwoc nhiéu vé hon 1a nho cac quang cao
thong thuong.

Bang cach nao d6, ban co thé * ghi tén san pham hop phap cua minh vao danh sach san pham
bi cam lwu hanh thi san pham cua ban sé ban chay. Néu san pham dé6 t6t thi sé ban dwoc rat
nhiéu. Néu ban c6 thé rot mot tw leh dong vao tai mot ngwoi tham gia cudc van dong vi chinh
nghia, thi chién dich quang cao cua ban chac chdn sé thanh cong. Hay de nhwng nguoi tham gia
cudc van dong ban san pham cho ban. That 1a hoan hao khi gdy anh huong dén nhirng nguoi c6
anh hlrcmg dé ban cac san pham cho ban. Khong hé thiét hai gl. Nhitng nguoi thong minh
khong can nguoi khac bao ho cai gi dting hay sai. Nhitng nguwoi kém thong minh khong quan
tam cai gi sai.

Pay la mot vai san pham va tac pham cta loai ngwoi ma mot s6 nguoi cho rang chung Chua
khong thé chap nhan: xe 6 to, cac chit htru co hgp phap, nga voi,nwéc hoa, keo cao su, kinh
thanh, cdc may hat tw déng, vé kich The Merchant of Venice (Nglro'l 14i budn thanh Venlce) va
King Lear (Vua Lear) The Crucible (Thtt thach) cua Arthur Miller, Tuong than David cua
Michelangelo, Alice in Wonderland (Alice ¢ Xt s& than tién) cda Lew1s Carroll, cac bai viét cla
Martin Luther, thuyét Galileo vé vii tru va mat trod, nhac rock ‘n’ roll, cac bai hat ctia Elvis
Presley va Bob Dylan...

Nam 1885, thu vién cong & Concord, Massachusetts ban 1énh cdm lwu hanh cu6n sach The
Adventures of Huckleberry Finn (Nhirng cudc phiéu luu cua Huckleberry Finn) khién Mark
Twain rat phan chan. Ong yéu cau nha xudt ban cong bo 1énh cAm réng rai vi diéu nay sé giup
tang s6 lwong ban ra cua cudn sach 1én 25.000 ban. That dang ngac nhién, nhung do la sy that.
Mot thé ky sau khi xuat ban, & cac thu vién nhu: thu vién cong Brooklyn, thu vién Tht d6
Washmgton va New Haven, Connecticut, mot s6 ngwdi ¢ b0 6¢ bé va cai miéng rong van ban
1énh caAm khién Mark Twain tiép tuc hwcrng loi 16m.

Nhirng tan binh co thé khoc thet Ién: “Chua o1! ching con bi cidm & Boston”. Nhung nhirng
130 lang c6 thé mim cwoi: “Ta on Chua! chiing con dwoc cAm & Boston.”



Luu y: Lénh cam khong phai la sy tay chay. Lénh cdm 1a mot sdn pham nao do khong duoc
lwu hanh va budn ban trén thi truong. Sw tay chay la hanh dong than trong cua nguoi tiéu dung
khi khong mua mot san pham nhat dinh. Bi cAm khéng c6 van dé gi, nhung bi tdy chay lai 1a
mdt van dé rat16m.

Qudng cdo mét sdan phdm bi cdm tai Boston rdt c6 l¢i vi n6 sé bdan chay & bdt ky noi
nao.



CAC CONG SU

Nhitng nguoi thanh cong thuong hoc tu cha me va nhlrng nguoi di trudc. Thong thuong,
nhirng ngwoi tré tudi khéng nhan ra hoic khong danh gia ding ngay cac bai hoc hay cac vi du
duoc dua ra. Nhwng ho khong quén. Khi ho trai nghiém, ho dan hiéu ra va biét on vi diéu dé.

Nhitng ngwoi thanh cong hoc duoc rat nhleu diéu bén ban an gia dinh. Tat nhién, hinh anh
chiéc ban an tugng trung cho bat ky diéu gi hoc dwoc & nha, hoc hoi tir nguoi khacvala biéu
tuong cua gia dinh. N6 cling quan trong nhuw bit ct chiéc ban hoc ndo trong cac gia dinh c6
nhiéu nguoi thanh dat.

NH'NG NGUO1VO DANH

C6 rat nhiéu ngwoi tro giup vo danh va day 1a tiéu st vé ho. Nhiing ngwoi vo danh co thé la
nam gioi hay phu nit. Ho ‘dwoc nudi nang trong nhirng gia dinh chi c6 bo hodc me bdi sw mat
mat nguoi than, nhirng cudc li di, sw bo roi hay vi bat ky ly do gi khéc. Trong gia | dinh, ho c6 rat
ittién. Ho thuong lam thém nhung cong viéc thoi vu nhuw nhdt bong, trong tré va boi ban. Ho 1a
nhiing sinh vién gioi, rat binh dan va cling choi thé thao. Khi lén 1én, ho nhan ra cai t6t va cai
x4u, sw khac biét. Bang moi cach, nhitng nguoi vo danh luén no luc dé hoc dai hoc va cao hon
nita. Ho ludn tw 1ap, ludn lJam viéc mot minh va tw minh tao ra cac budc dot pha nho may man,
kién tri va biét nim bat co hoi chit khong do anh hudng cua ai. Nhitng nguoi vo danh van két
hon, li hon va tai hon. Ho c6 thé da nghi huu hodc van dang lam viéc.

LESLIE A. BLODGETT
CEO va chu tich ciia hang Bare Escentuals

Khi ban 1én 1én cung mot ngwdi me doc than phai lam viéc - nguon sinh khi cho ca gia dinh,
nguoi yéu thich cac bira tiéc, ngay nghi 18 va nhitng dip ky niém, dan than vao moi su kién, ban
sé nhin thay mot CEO tai gioi. Néu ban thong minh nhuw Leshe Blodgett ban sé& hoc dwoc cach
can bang cudc sdng va cong viéc. Neu ban sang tao, ning nd va thao vat nhw me, ban sé thanh
cdng. Leslie Blodgett ciing thanh cong.

Leslie la CEO va truong phong thiét ké cua Bare Escentuals - cong ty my pham sang tao
nhat thé gi¢i. Bare Escentuals cé nhiing san ‘pham mang tinh cach mang va ludn cai tién viéc
ban hang. Bare Escentuals la cong ty my pham ban chay nhat qua truyen hinh v&i mirc tang
trwong dang ngac nhién trong mot nam gan day la 83%. Leslie va cac san pham cua ho la ngoi
sao trén kénh truyen hinh QVC - kénh truyen hinh chuyén ban cac san pham. Giong nhu cac
bira tiéc sinh nhat ctiia me, cac bira tiéc cua Leslie trén kénh QVC duogclén ké hoach hoan hao
theo chti d&@ méilava hap ‘dan. Sw d6i mé&i khac trong cach tiép thi san pham cua Leslie la mot
chuyén du ngoan trén bién hang nam, noi cac khach hang trung thanh ctia Bare Escentuals co
thé thir cac san pham ma&i, vui choi thoai mai va cung cap nhirng y twong phat trién sdn phim
moi cho Leslie. Me ctia Leslie 1 Sylvia Abualy. Ba la gido vién day mén Kinh té gia dinh, luén tu
may tit cd cic mau thiét ké thoi trang cho Leslie. Ba 1a ch6 dwa tinh than cua Leslie. Sylvia
ludn ddm bdo rang Leslie di cim trai, xem ba-1€, hat trong dan hop xwéng, téi phong thé duc
thdm my, t&i 16p hoc viét sdng tao véi tAm trang hirng khéi nhiét tinh.

Sylvia mat ca thang troi chuln bi bira tiéc trang tri cay hay tiéc da hoi va moi nguoi trong
gia dinh déu phai tham gia. Bare Escentuals ciing c6 nhing bira tiéc da hoi. Moi nguoi khiéu vi
khoang ba phaut, di chuyen va lc lu theo tiéng nhac va sau dé tré lai cong viéc cham séc khach
hang. Sylvia 1a nguoi chi dao trong gia dinh, la dong luc trong gia dinh, lu6n ban ron lam viéc.
Nhitng nhan vat chd chét luén lam viéc hét minh trong gia dinh khdng 16 ctia Sylvia.

Moi ngwdi dwgec moi téi bira tiéc tiép theo cda Sylvia va Leslie. Hiy mang dén sw vui vé.



THOMAS M. CHAPPELL
CEO va déng sang lap hiang Tom'’s of Maine

Nam 1970, Kate va Tom Chappell da datra mot ké hoach cudc doi dién r6. Ho tir bo cong
viéc On dinh, lu'ong cao trong mot tap doan dé mé mot cong ty nhd. Cong ty ctia ho bwéc vao
mot thi treong canh tranh khoc liét nhat trén dat nwdc. Kate va Tom du dinh ban kem danh
rang, xa phong va chat khir mui. Chappells tré thanh mot déi thi ciia mot vai cong ty lon nhat
va dugc quan ly tot nhat & My. Ho dw dinh thuyét phuc cac khach hang cta Procter &Gamble,
Gillette va Colgate Palmolive tw bo Crest, Dove, Scope va Right Guard. Cac san pham cua ho 1am
tir thanh phan thién nhién nhw thuwc vat va khoang chit, sé khong c6 vi ngot hay cam giac mém
mai ma hang triéu khach hang da quen dung. Tham chi, cong ty nho cua Tom va Kate sé tdng
10% loi nhuan cho cac hoat - dong tu thién va khuyen khich nhén vién st dung 5% thoi gian
lJam viéc lam viéc tinh nguyén cho cong dong Vi vay Kate va Tom chuyen dén Kennebunk,
Maine va bat dau gdy dung to chirc Tom's of Maine, nudi nam dta tre, tang nhiéu qua va ban
nhirng y twdng dién ré cho Colgate véi tri gid hon 100 triéu do-la.

Giong nhw rat nhiéu nguoi da vueon dén dinh cao, Tom la mot ciu bé ban bao. Anh giup viéc
trong nha tho va la thanh vién cua dan hop xwéng (Nhu'ng cbng viéc dau doi nay da giup’ Tom
cO bang thacsily thuyet Théan hoc & treong Harvard). Me Tom, ba V1rg1n1a nhin thay, viéc
nhitng chang trai tré tiép cin véi van hoa rat quan trong nén ba da bat Tom hoc16p khleu vl
chinh quy. George Chappell - cha ctia Tom thi thdy viéc choi trong giai vo dich béng ré danh
cho tré em cling quan trong khong kém.

Cudc chuyén tro trén ban dn thwong néi dén mot doanh nhan. T4t ca cac thanh vién trong
gia dinh Virginia déu la nhitng doanh nhan lam dn nhé. George lam viéc trong nganh cong
nghiép dét va co tham gia kinh doanh. Virgina va George lam tur thién khong chi ‘bang 101 noi
ma con bang hanh dong. George cho biét: “Khi ban cé ap luc, hay quen nhirng van dé cda ban
trong gidy lat va hay 1am gi d6 cho ngwoi khac. Pidu do6 sé cé ich.”

Sau khi lam Vlec trong nha tho vao cac ngay ¢ chu nhat, Tom phai cho cha thu thap cacvong
hoa. Cha anh noi: “Tommy a, chung ta sé dem cac vong hoa nay ¢ dén nha ba Whiten.” Vao tat ca
cac ngay chu nhat, Tom va cha déu mang nhitng bong hoa va niém vui dén cho nhitng nguoi
tan tat.

bong thué thu nhap, lam sach cac thung rac cho Kennebunk, mot doi quan tinh nguyén, cac
san pham t6t cho khach hang, khong thir nghiém trén dong vat va gitt cho moi trwong trong
sach, lwong tam x4 hoi... theo Tap chi Working Mother thi d6 [a mot trong nhirng cong ty hang
dau danh cho cac ba me; theo Tap chi Child thi né mdt trong nhitng cong ty 16n nhat danh cho
nhitng 6ng bé.

b6 la Tom’s of Maine. P6 1a Kate va Tom.
H.LAWRENCE CULP, JR
Chu tich va CEO cua tap doan Danaher

Lam thé nao mot ngudi c6 thé quan 1y mot cong ty 10 ty d6-1a voi sau phwong cham kinh
doanh mang tinh chién luoc; va hang nam, doanh thu, loi nhudn khong ngung tang va tra lai
cho cac c6 dong? Lam thé nao mot cong ty san xuat va tiép thi hang nghin san pham trén toan
the gi¢i van lién tuc phat trién? Hon 15 nam qua, tap doan Danaher da c6 mot phuong thirc
quan ly tuyét vo1i. Cong thirc thanh cong khong phai ngau nhién, ciing khong bi madt. Danaher
thué nhitng nguoi ddc biét trong moi cong viéc. Moi nguoi trong cong ty hiéu va tudn thu hé
thong kinh doanh ctia Danaher - hé thong duoc coi 1a linh hén van hoa va co may hoat dong
clia cong ty. Hé thong kinh doanh ctia Danaher (DBS) la dudng di ctia Danaher. DBS 1a mot c6



may hoan hao trong cic qua trinh cai tién, cac gia tri va cac cong cu quan Iy ma nhitng nguoi
trong tap doan Danaher thi hanh nghiém khac trong moi ngoc ngach, x6 xinh clia congty.
Larry Culp, CEO kiém kién tric sw cia DBS khang dinh rang nhitng nhan vién xuit sac ctia cong
ty sé luén lam viéc miét mai dé cho ra doi nhirng y twdng sang tao.

Larry Culp 16n 1én tai Thu dé6 Washington. Cha cua Larry la chu tich va CEO cia Culp
Welding & Machine trong hon 25 nam. Me Larry, ba Carol, la pho chu tich cua cong ty gia dinh
(Carolsau do 13y bang tién si trwong dai hoc Pennsylvania va hién gic 1a trwdng bo phan dich
vu tdm ly danh cho cac co quan do chinh quyén Maryland diéu hanh) Lam viéc trong cong ty
gia dinh va lang nghe chame la nén tang tuyét voi cho cong viéc ciia Larry sau nay. No la hanh
trang vitng chac cho ong theo hoc & trudng dai hoc Washlngton truong kinh doanh Harvard
va tro thanh chu tich kiém CEO tap doan Danaher khi méi 30 tudi. Ong la mot trong nhitng
CEO tré nhat cia mot cong ty thinh vwong.

Nguoi tinh tuong sé hoc hoi trong khi lam viéc cho cong ty gia dinh, tham gia vao cac cudc
thao Iuan trong bita dan gia dinh. Cac doanh nghiép nhé cua gia dinh khong dwoc phép mic sai
lam. Ho khong thé phung phi hay lam viéc kém hiéu qua. Khi tén ban & trén ctta, chat lvong
dam bao la mot phan trién vong cho thwong hiéu ctia ban. Mot chat lwong tuyét voi dong nghia
v&1i viéc ban co thé dinh gia, chur khong chi thu hoi chi phi. Tién matla dong mau trong huyet
quan cua cong ty. Khong c6 tién mat, cong ty khong ton tai. Chan Iy nhé vé inh doanh nay [a
mot phan trong hé thong danh gia tai Danaher: tién mat [a bang ghi diém. Cha me Larry ludn
danh gia cao nhitng nha tw van dang tin khé tim. D6 1a m6t bai hoc cho dén nay congty vanap
dung. Chia khoa cho su thanh cong la nhirng nhan vién tuyét voi. biéu dé co nghiala chi thué
va gitr lai nhiing nhan vién t6t nhat. Larry nhé& 1oi khuyen cua cha khi xem xét mot nhan vién
xin nghi vao cac ngay thir hai. C6 thé c6 diéu gi d6 xay ra va néu diéu d6 dan dén viéc sa tha1
du do la viéc gi, “Hay nhé rang ngum con sa thai la con, 1a vo-hodc chdng hodc cha me cia ai
do. Hay ludén ghi nhé didu nay.

Tai ndng bac nhat, c6 thanh tich dang chi y, ludn tuan theo mot hé thong da duoc kiém
dinh, chat Iwong dwoc khach hang cong nhan. C6 duoc t1eng néi ctia khach hang va tiéng noi
ctia cha me. D6 chinh 1a cAch ma mot ngudi dua cong ty téi thanh cong.

JIM DONALD
Chu tich va CEO tap doan Starbucks

Jim Donald la mét trong nhiing CEO cham chi nhat thé giéi. Ong l1a chii tich va CEO day kinh
nghiém cua Starbucks, nguoi luon san sang mac tap dé, phuc vu khach hang, lang nghe khach
hang, lang nghe cac d01 tac cua Starbucks (nhan vién). ]1m di vong quanh thé gioi, vach ké
hoach va tim cadch mé& réng hoat dong ctia Starbucks trén toan cau, no luc dé stta va ca phé tré
thanh do uong duwoc wa thich ¢ Trung Quoc Jim lu6n day truoc binh minh, luén tan dung thoi
gian, gui va nhan 200 14 thw dién tir moi ngay va lam rat nhiéu viéc khac. Jim hoc duoc cach xir
Iy cong viéc ti nguoi me cham chi cdia minh. Me Jim, ba Joyce la mot mau CEO dé Jim noi theo.
Joyce la CEO cuia gia dinh, mot minh ba nuoi day Jim va em gai 6ng. Bandn toi gia dinh Ia
phong hop ban giam déc cia Joyce. Cach dé€ moi thanh vién trong gia dinh dén gin nhau hon la
tap hop bén ban an.

Giong nhw cac CEO tai ba khac, Joyce lu6n néu L guwong va dam bao sw 6n dinh gia dinh trong
nhitng thoi gian kho6 khan nhat. Ba che cho cho cac con khoi sy quay roi gia dinh chi c6 may
me con. Glong nhw cac CEO tai gioi khac, Joyce binh tinh d6i mat voi tat ca nhitng van dé khoc
liét nhat. Bala mot nguoi da ndang. Ba la ngudi vach ra chién thuat, ngwdi nhin xa trong rong,
huan luyén vién va truong ban tw van trong gia dinh. Bai hoc ma Jim hoc dwoc tir me va ngay
nay van ap dung la cach ddu tu thoi gian tot nhat, 1a ddm bao cho mdi thanh vién trong to chitc
(gia dinh) cé dwoc co hdi dé thanh cong.



Vi vay, néu ban la doi tac, khach hang hay mot c0 dong cla Starbucks va ban nhin thay mdt
chang trai mic tap dé, d6 c6 thé 1a Jim ctia ba Joyce. Chic ban may mén!

KENNETH J. FELD
Chu tich va CEO cua tap doan giai tri Feld

Lan t&1i, néu ban nhin thay hang nghin nguoi di nghe hoa nhac Vay nén va den dé yéu cau
biéu dién la1 hay néu ban thay mot chiéc xe lwu dién nhac rock ‘n’ roll chay trén dwong cao toc,
hay nghi t&i Trvin Feld. irvin Feld da nghi ra chuwong trinh luu dién ca nhac. Irvin Feld héi con
trai Kenneth va em cta Kenneth la Karen khi ching van con bé rang, chung nghi nhw thé nao
vé nhitng ban nhac nhw Buddy Holly va ban nhac gia dinh nha Cricket va nghi nhuw thé nao vé
nhitng dia hat da xuat ban nhw “When a man love a woman” (Khi ngwoi dan 6ng yéu nguoi phu
nit) cua Percy Sledge. Irvin Feld da that swlang nghe y kién ctia Kenneth va Karen, va ddt cac
budi dién cho Buddy Holly va Percy sledge (Ban nhac cd dién tuyét vori ctia Percy dlrng vi tri s
mot)

Nam 1967, Irvin Feld mua lai Ringling Bros va ganh xiéc Barnum & Bailey. Ong da khong
thé nén ndi cdm xtc trong budi ky hop dong tai bao tang Colosseum ¢ Rome. Sau khi tot
nghiép dai hoc Boston, Kenneth lam viéc cho cha. Trong nhirng ngay do, Kenneth voi cha nhw
hinh voi bong, cau lang nghe tirng 1o cua Irvin. Trong bira toi, Irvin s€ nhé lai ttrng khoanh
khac cla mot ngay lam viéc. Kenneth dang hoc dé lay bang thac sTquan tri kinh doanh. Irvin
Feld - nguwoi mot minh nudi day Kenneth va Karen thi ngoi & ban, hut xi-ga, nhap mot ngum
co- -nhic va khen ngoi nhirng con nguoi tai gioi. Ong néi di noi lai hang nghin lan: “Kenneth, tat
ca nhitng g1 con c6 la danh tiéng, 1a 10 néi ctia con. Hay 1am chti 1o ndi ciia minh va con sé
thanh cong.”

Irvin Feld khéng day cac con bang nhing bai gidng sdo rong, ma bang nhirng cau hoi va
nhiing cau chuyén. Irvin sé hoi: “Con c6 thé néi cho cha tai sao con lai lam nhu vay khong?”
Theo truyen thong cua nguoi Do Thai, mot gido sila mot 'thay gido, va doi véi Kenneth, cha
anh la mot giao si Do Thai va la mot thay gido vi dai nhit.

Nam 1984, Kenneth thanh cong nhuw cha, tré thanh CEO cta tap doan giai tri Feld - tap
doan giai tri 16n nhat thé gioi. Duoi sw lanh dao ctia Kenneth, cong ty khong ngirng 1én manh.
Mbi nam c6 khodng 25 triéu ngudi dwoc trai qua nhiing gidy phut ky diéu tai Ringling Bros va
Barnum & Bailey, khu trwot bang Disney, Disney Live va Doodlebops Live.

Giong nhu cha, Kenneth la 6 ong bau cta nganh giai tri va duoc ghi danh vao toa nha cua
nhirng ganh xi€c noi tiéng thé gidi. Va cling giong nhu cha, Kenneth dang truyén kién thitc vé
nganh giai tri cho cac con gai la Nicole va Alana.

Gido si Do Thai. Ong bau giai tri. Nhitng nguoi cha.
CHARLIE MICHAELS
Chu tich cua tap doan Sierra Global Management, LL.C

Charlie Michaels, nguoi sang lap Sierra Global Management mot trong nhitng céng ty
hang dau & chau Au vé linh vuc quan ly dau tw noi: “Cac cudc noi chuyen gia dinh rat thu vi,
tham chi ddi véi ca cau bé 12 tuoi. Nhin lai, cac bira an giao duc téthonla & truong hoc”. Pola
ly do giai thich tai sag cong ty cua Charlie_ 1a1 thong thao va thanh cong trong viéc dau tu vao
cac cong ty chau Au. Ong 16n 1én tai chau Au da rong rudi trén nh1eu vung dat va phai viét “bao
cao hanh trinh”. Tinh yéu thwong ciia ngudi cha thoi Phuc Hung va nguwdi me chau Au da trang
bi cho 6ng hanh trang cudc doi.



Christa Micheals 1a mdt ngwoi ti nan trong chién tranh thé gi¢i thi hai va tré thanh motvi
congbale, biéu dién cho doan ba lé Thuy Sy tai Lausanne. C6 hinh dang dep nhw mot van dong
vién, noi tréi chdy nhiéu ngén ngir va di du lich nhiéu, nén me ctia Charlie luén c6 nhiéu diéu
tha vi dé ké bang tiéng Phap, tiéng Italia, t1eng Tay Ban Nha, tiéng Pirc va t1eng California. Ngai
thu'0’ng nghi sT Chuck Michaels 1a mot nguoi rat thong minh. Ong da viét rat nhiéu sach va
truyén ngan, vé cac birc tranh theo truong phai an tuwong, da hoc viét va vé tai Paris va la ky sw
nganh xay dwng dan dung tai birc, Y, Tay Ban Nha, Anh va My.

Cac cudc noi chuyén bén ban an nha Michaels 1a si pha tron gitra khoa hoc va lich stt, toan
hocva nghe thudt. N6 1a nhitng cau chuyén veé dat nuwéc clia ho va thé giéi rong 16n bén ngoal
Ban an t6i bao gio ciing 1a noi Charlie va em gai ban luan vé nhu'ng ‘bao cdo hanh trinh” cua
ho. Vi dy, khi Charlie tham Siena, Y, anh phai v1et mot bai vé thi trdn, con ngudi, thirc an va
nhu'ng diéu anh hoc duoc & do. Charlie lun cam thay nhitng bai luan do Ia ganh ndng nhung,
bay gior anh lai thay no [a sw khai sang. P6 1a su chuan bi tuyét voi cho nhitng ai muén dén
Berkeley, mud6n ldy bang MBA tai Columbia va dau tw & chau Au.

Khi c6 thoi gian ranh, Charlie thwong di dao bang xe dap & Sierras, ddy nti Apennies ctia Y
va & khu Picos ctia Tay Ban Nha.

DICK PECHTER

CEO ctia Pershing LLC (Ret), thanh vién ban gidm déc cia Donaldson, Lufkin va Jenrette
(Ret)

Dick Pechter da hoc dwgc rat nhiéu diéu trong nhitng chuyen di tir Yale toi truong dai hoc
kinh doanh Harvard (nm ongla tién si danh dw) dé tham gia vao Donaldson, Lufkin va Jenrette
(DL)), tré thanh tha quy, giam ddc tai chinh (CFO), CEO cua Pershing (DLJ), tr¢ thanh chu tich
cia DL] Direct va tr¢ thanh thanh vién hoi dong DLJ. Ong cling hoc duoc rat nhiéu diéu khi I6n
1én & Altoona, Pennyslvia, khi 1dng nghe cha me, ong Fred va ba Shlrley Gia dinh Shirley s¢ hitu
mot cOng ty nhé kinh doanh khé khan khi Fred tlep quan vao nam 1953. Trong 40 nam tiép
theo, Fred da gilk chirc chu tich va CEO, phat trién no tré thanh cong ty c6 tong doanh thu ban
hang hon 20 triéu do-la véi 100 nhan vién.

Gia dinh Pechter 1a mét 1&p hoc rat tét cho Dick. Dick da hoc dugc nhitng durc tinh nhw hoc
hanh, 1am viéc cham chi, luén giup d& nguoi khac. CEO cua nhitng cong ty nho thuong la nguoi
quan trong nhat dm véi nhan vién. Fred va Shirley nhan trach nhiém do. Fred mat & tuodi 83,
nhwng dng van c6 anh hwéng tich cwc dén viéc dieu hanh cong viéc kinh doanh ctia gia dinh.

Dau tién, hay hoc hoi va sau d6, hiy day do. Vé sau, DL] Dick day 16p 9 & mot trueong cong
tai thanh pho ]ersey bau tién ban nhan sau dé thi hay cho di. chk 1a thanh vién ctia Hoi dong
Glang day tai My, mot t6 chirc n6i tiéng thwdng moi nhitng ngudi tot nghiép xudt sac day tinh
nguyén 2 nam cho nhitng dita tré trong thanh phd. Pén nay, khodng 17.000 nguwoi da gitp 2,5
triéu sinh vién tién bo.

Dick Pechter van luon dirmng dau 16p.
JACQUES PEPIN
DPau bép, tac gia va nhin vat truyén hinh noi tiéng
Jacques Peépin la tac gia cta 24 cuén sach niu an ban chay nhat, 1a thanh vién cia trueong
nau dn noi tiéng thudc to chirc James Beard, dd gianh giai thwong Daytime Emmy (cung voi

Julia Child), dwoc nhan sao Bic d4u boi tinh ctia Phap va 1a mot chang trai t&t bung. Jacques Ia
mot dau bép.



Cha cta Jacques, Jean Victor la tho dong d‘(f) gd my thuat. Me 6ng, ba Jeanette 1a chu mot
tiém an. Chinh ba da gitp Jacques tré thanh dau bép vi dai va mot gido vién tuyét voi. D6 chinh
la vi Jeanette la mot gido vién tuyét voi

Moi sang, khoang 6 gio tai Bourg-en-Bresse, mot thi tran nhé gan Lyon, noi noi tiéng voi
nhitng mén thit ga ngon nhat & Phap, cau bé ]acques 10 tudi di bd cung me dén cho. Cau nghe
me danh gia cac loai rau, ca va thit ga ¢ cho. Ban s€ thu nhdan dwoc mot lwong kién thirc phong
pht vé thuc pham, gia tri va kKinh té cia mot nha hang khi lang nghe mot phu nit mua ban than
trong quanh khu cho. Néu ban ling nghe, ban sé& c6 thém kién thirc vé mua ban, dinh gi4, thao
ludn va cach lap mot thuc don. Khéng mot cau bé nao thich di bo vao lic 6 gidy sang, nhung tat
ca cac cau bé thanh cong déu nhin lai né véi su biét on. ]eannette day Jacques, biét yéu thurc
pham, yéu cong viéc bép niic va phuc vu thitc an, yéu thich cac nghi thitc an uéng va néi
chuyén khi an toi.

Bira t01 luén la thoi gian xum hop cho ca gia dinh va ca cong ty. Bira t6i 1a thoi gian dé ngoi
xuong va ngh1 ngoi. Poi voi Jacques va gia dinh, bira toi la mot nghi thirc: d6 1a thoi giandanh
cho cac mon an ngon, rugu ngon va cudc tro chuyen than mat. bo la thoi gian dé hiéu hon vé
cac doéi tac kinh doanh. Thitc an ngon sé tao cam giac dé t1ep thu, cuén moi nguoi vao nhirng
vy lam an su6n sé. Khi Talleyrand dang ca tung Napoleon va Louis XVIII dé co gang gianh
thang loi cho nuwée Phap tai hoi nghi Vienna ndm 1814 va khi moi thi tro nen toi té, 6ng yéu
cau: Khong can thém co van. Chung ta cam thém dau bép va nhiéu bat dia. Talleyrand va dau
bép cta 6ng da chién d4u gianh chién thang cho nwéc Phap.

JOHN QUELCH
Gido swva phé truedng khoa cta trwong kinh doanh Harvard

John Quelch nho rat ré ngay doé. Gido sw Theodore (Ted) Levitt - nguoi thay thong thai cta
6ng, mot hoc gia huyen thoal trong linh vuc tiép thi cta tru'(yng kinh doanh Harvard bwéc vao
van phong cua 6ngva hoi: * ‘Cau dang lam givay?” John tra loi: “Em dang truyén thong t1ep thi
dé thuc day thuc hién cac chu'(rng trinh bao vé sirc khoe.” Gido sw Levitt khuyén: “Hay quén no
di. Cau nén nghi xa hon. Cau nén lam nhitng viéc quan trong ma nhitng ngudi quan trong cho 1a
quan trong.”

Pho truong khoa day dan kinh nghiém va gido su truong kinh doanh Harvard, John Quelch
da coi loi khuyén nay la dong lyc lam viéc. Hai muoi cuon sach, hon mot tram bai baova rat
nhiéu bai nghién ctru la cong strc clia John danh cho thi trwdng toan cau va cho viéc phat trién
kinh doanh. Cu6én “Loctite bond-A-Matic 2000” 1a mot trong nhing nghién ctru cua John vé
t1ep thi cong nghiép ban chay nhit trong lich str. Ngoal viéc viét lach, day hocva tu van, John
con 1a chd tich Massachusetts. Truéc khi & vi tri nay, John 1a trudng khoa cda trudng kinh
doanh London.

Hai gio an t01 voi giao Sw Ted Levitt la m6t Ky niém khé quén doi vaoi John. Cau hoi mang
tinh hung bién cua Levitt: “Cau dang kinh doanh linh vuc gi?” da din dén mot cudc noi chuyén
sang tao hang gio lien. Levitt 1a mot ngudi vi dai (Ong da qua doi thang 6/2006 & tuoi 81).
Ong la ngudi c6 nhitng y twong marketlng mang tinh dot pha. Trwéc day, onglabién tap vién
cla to Harvard Business Review. Bai viét kinh dién * Marketlng Myopia” cia 6ng trén to
Harvard Business Review dwoc tai ban hon 850.000 ban va hang triéu ban sao chép bat hop

phap.

John Quelch khen ngo1i Levitt: “Ted Levitt la mot trong nhirng gido suw co anh hwéng va sang
tao nhit trong lich st marketing.”

Nhitng diéu quan trong ma ngwdi quan trong cho la quan trong.



PAUL SA
CEO cua cong ty Stanship

Lén 6 tudi Paul Sa c6 thé néi tleng Trung Quoc, tleng Nhat va t1eng Anh. D6 la vime 6ng -
Hwei Ching Nieh Sa, la con gai cuia mot tw lénh nguoi Trung Quoc va la chi gai cia mot tuong
linh nguwdi Trung Quoc c6 tam nhin xa va qua quyét khi chuyén gia dinh tir dat nwéc Trung
Quoc dang bi chién tranh tan pha dé sang Nhat. Hai nam sau khi chuyén den Nhét, me Paul
quyét dinh gui dra con trai 6 tudi téi mot treong hoc & 'My chir khong phai & Trung Quéc hay
Nhat. Thay vi séng cudc song bé tic dudi ché do cong san, Paul c6 thé dén vién cong nghé
Rensselaer & New York va trwdong kinh doanh Harvard tai Boston.

Cha cua Paul - Yun Cheng Sa, tot nghiép & Thuwong Hai, thanh lap van phong Tokyo danh
cho cong ty tau bién cua cac thu'o'ng nhan Trung Quoc va chuyen toi New York nam 1974, noi
6ng thanh lap cong ty phat trién hé thong duong thuy. Paul tham cdm on nguoi me nhin xa
trong rong cua minh khi giri 6ng téi My va nguoi cha thong thai da dan dat anh vao nganh cong
nghiép tau thuy. Paul la CEO va Ia chu s¢ hitu cuia cong ty Stanship - mot cong ty tau thuy lon
vOirat nhleu nha chuyén cho. Paul cling la chu tich cta cong ty bao hiém cac khoan no va bao
ho chu s& hiru tau thuy caa My.

Thanh cong cua thé hé noi ti€p thé hé la diéu co thé hién nhién. Cac cau chuyén dlen hinh
quanh ban dn cua gia dinh Sa luén 1a su két hop cua cac loai chu nghia: sy thit bai cla chu
nghia cong san, sw hira hen cia chu nghla tw san, tinh than ctia chi nghia kinh doanh va chu
nghia lac quan luén huéng vé phia truéc.

GEORGE M. STEINBRENNER III
Chu tich d6i bong chay New York Yankees

Nguwoi ta cé thé néi rang, néu ban yéu Rome thi ban sé muon bao vé cac di tich c6, néu ban
yéu Thwong Hai thi ban sé muon dong vién c6 vii clia cdc doanh nhan va néu ban yéu thanh
ph6 New York thi ban s& muén ctru nguy va khoi phuc doi bong chay New York Yankees. Du
ban yéu hay ghét Yankees, ban cling sé mudn doi béng thu hut hang triéu nguoi dén tiéu tién &
thanh pho New York. Ban s€ mu6n cai tén va chiéc logo vi dai nhit trong lich st thé thao thé
gioi lai mot lan nira sang lap lanh nhw kim cwong trén chiéc vwong mién cua thanh pho New
York va ca My. Poi Yankees tré lai nhitng ngay vinh quang 1a nho George Steinbrenner.

George Steinbrenner - chu tich cta doi New York Yakees, nguoi thuong bi rat nhiéu doi
boéng trén thé gi¢i dé y, phé binh va néi xau. Ong Ia nguoi khoi ngudn tinh yéu va chudc 1ay su
ghét bo. Ong dd mot minh ctru doi Yankees khoi vuc tham, khoi phuc lai danh tiéng va sw huy
hoang ctia n6 ma Ruth, Gehrig, DiMaggio, Mantle, Maris, Huggins va McCarthy da tao dung.

Cha me cua George Steinbrenner lu6n la tam guong sang vé cach song khi day bao con cai
trong cac bita an sang, dn trua hay an toi. Ho da day ong va em gai 6ng gia tri cua lam viéc
cham chiva cong viéc kinh doanh. Nhirng dira tré nha Steinbrenner ban trirng va ga cho hang
x6m. Vila anh ca nén b6 me giao cho George giitr s6 mua ban va phai ghi chép chinh xéc. Lu6n
dat thanh tich cao 1a mot tiéu chuin trong gia dinh Steinbrenner.

Me cua George Steinbrenner, Rita O’Haley Steinbrener la mot thién than cua cong dong Ba
co long trac 4n, luén cam thong voi moi nguoi va luén duwgc moi nguoi yéu quy. Ba cho rang, co
thé giup do ngwoi khac cling la mét moén qua vo gia.

Henry G. Steinbrenner II, cha cua George, nhan duorc bang danh dw cua Hoc vién Congnghé
Massachusetts, la mot ng6i sao 16m noi tiéng trén toan quoc, mot nha kinh doanh c6 tam nhin
xa trong rong va la mét chién binh. Ong Steinbrenner 13 mot doanh nhan va 1a mot ngudi thay



bén ban an. Du 1a ngwoi c6 ky luat nghiém khac nhung 6ng khong bao git cao giong. Ong day
cac con khong bao gior dwoc tir bd. George Steinbrenner thuong trich loi cua cha va tudng
George Patton. George Steinbrenner lu6n ddt cha & vi tri dau tién trong s nhitng ngwdi ma
ong ton vinh.

George Steinbrenner ciing 1a mot ngdi sao lon cua truong dai hoc, la ngudi c6 tam nhin xa,
la doanh nhin va da chién thang trong rat nhiéu trin chién.

WARD J. “TIM” TIMKEN, JR
Chu tich cda cong ty Timken

Cong ty Timken (& Canton, Ohio) dwogc thanh lap nam 1899 va la mot trong nhitng cong ty
16n nhat thé gidi. Cong ty san xuat cac thiét bi chiu lwc, thép va cac sdn pham cong nghiép va
ban trén toan thé gioi. Cong ty lién tuc dwara nhu’ng phuong phap diéu luyén hiém thay: cing
mot ltc, vira duy tri tinh lién tuc phat trién va vira khuyen khich thay déi. Mot bang chirng cho
thay tinh lién tuc la gia dinh Timken va swkién dinh cta ho theo nhlrng nguyén tac co san cua
nguwoi sang lap ra cong ty, Henry H. Tlmken (1831- 1908). Cong ty Timken tung duoc tong
thong Ronald Reagan dén tham. Ong néi: “T6i nhin thay twong lai & day.

Hién nay, tap doan nay dang hoat dong dwdi sy lanh dao cua Ward J. “Tim” Timken, JR - thé
hé thir nam cua nha Timken lanh dao cong ty. Tim 1a chi tich hoi dong quan tri. Tim cling la
thanh vién hoi dong quan tri ciia mot vai t6 chirc nhu Cong dong phat trién doanh L nghiép Ohio
va tat cd cac quy tr thién cda gia dinh. Gia dinh Timken da tuan thd mét nguyén tic khac cda
Henry Timken 13 h6 tro cdng ddong noi cong ty xdy dung nha may.

Khi ban sinh truong trong mot gia dinh ma hon 100 nam qua da quan ly mot cong ty voi
hang tram nghin nhan vién, co dong va khach hang thi bira dn t6i ludn 1a thoi gian dé ban ling
nghe, hoc héi va dé ludn san sang.

Tim noi: “gia dinh ching t6i lu6n trung thanh véi nhitng nguyén tac cOt 16i nhw nodi quy, su
thong nhit, chat luong, sy d6i méi va tw lap. T6i da nghe nhirng bai hoc nay tai bira toi vao
ngay Lé Ta on & nha 6ng, va 6ng toi da nghe chdng tir cac thé heé trudc. Chung toi tin rang sw
tham gia cua gia dinh trong cong viéc kinh doanh Ia diéu tat yeu duy tri tinh lién tuc va sw
thong nhat cach nhin. Vi du, day la cau du*oc trich tir 1oi néi cua cu toi Henry Timken, va ngay
nay chung t6i séng theo nhu'ng loi néi ay.”

bé thanh cong, cAc con phai tw lap. Né&u cac con mudn dan dau & bat ky chién tuyén nao, cac
con phai doc lap trong suy nghi, can cu siéng nang, thao vat va khong tir bo muc dich. Neu cac
con c6 moty twong hay, hay thwc hién né. bung dé bi dao dong boi nguoi khac. Néu tat ca
chung ta cung nghl theo mot cach thi khong co sy tién bo nao. Nhung hon tat ca, dirng bao giv
ghi tén minh 1én bat ky cai gi, néu khong cac con sé phai xau hé vi né.

Mot diéu dang chu y va tha vi Ia, khi mot theglofl kinh doanh tran ngap nhitng nguyén tic
va stt ménh ma hau hét déu khong ton tai l1au, van cé6 mot cong ty da that sy hanh dong theo
nhitng diéu da cam két trong hang tram nam qua. That tuyét voi khi mot gia dinh da tim ra
cach hiéu qua dé truyén sw khon ngoan va su y thitc vé stt ménh cia minh tir thé hé nay qua
thé hé khac. Mot trong nhitng cach do6 chinh 13 nhitng bita t8i chira day tinh chat gido duc.

WILLIAM M. WALKER
Chu tich cua cong ty Walker & Dunlop va cong ty tai chinh Green Park

Khi truong dai hoc cua ban tham gia vao giai dau bong chay NCAA, va ban phai chay trén
san & cach xa san nha va khi cha ban Ia c6 dong vién cta doi ban, ban hoc dwoc mot bai hoc



kinh doanh khac. Gia dinh la trén hét. Mallory Walker, mot nhan vat n01 tiéng trong nganh kinh
doanh bit dong san, da hiy bo moi cudc hop dé bay tir Washlngton vé Rochester (qua sian bay
La Guardia), bi wét nhu chudt 16t dé gy ngac nhién cho cau con trai Willy.

Hai muwoi nam sau, Willy Walker 1a mot chu tich luén hwong dén tuong lai cua cong ty
Walker & Dunlop va cong ty tai chinh Green Park, hai trong s& nhitng cong ty hang dau vé cac
dich vu tai chinh bat dong san tai My (dong tai Bethesda bang Maryland). Willy da 13y bang
thac s quan tri kinh doanh cua dai hoc Harvard, 1a thanh vién clia t3 chic Cacchutich tre
(YPO) 1a chti tich hoi dong g quan tri Transcom Worldwide . A, la iy vién quan tri ciia ngoi
trwong Pomfet 112 ndm tudi va da tham gia vio mdt cudc dua marathon tai Boston trong
vong 2 gio 36 phut.

Me caa Willy - Diana Walker la mot phong vién anh noi tiéng. Cac tic pham cda ba la minh
chitng cho doi song chinh tri va doi tw cua cac tong thong Jimmy Carter, Ronald Reagan,
George H.W. Bush va Bill Clinton. Bala nhlep anh gia cua tap chi Time cua Nha Trang vada

tirng gianh rat nhiéu giadi thwéng cao quy trong linh vyc bao chi, trong do co gidi nhat cudc thi
World Press Photo danh cho btrc anh ba chup tong théng Bush voi quan doi Hoa Ky tai A-rap
Xé-ut. Tac phim cia ba dugc trung bay ¢ phong tranh quéc gia, vién my thuat Chicago, bao
tang nghé thuat qudc gia danh cho nit gii va bao tang nghé thuat Mineapolis.

Mot gia dinh hoan hao van luén hoan hao. Willy c6 ba ciu thd bong chay nho trén sin cé va
hoan toan hanh phuiic ng6i trong mwa dé xem tran diu.



Néu ban khao khat thanh cong hay lat gio lai bat ky mot trang nao ctia cuén sach nay. Moi
trang sach 1a nhién liéu dé nuédi dudrng niém khao khat 4y.



2. Hién gid Minh Triét: ngudi thuc hanh phuong phap Thién Minh Triét,
hay con goi la phwong phap Duy Tué, mot phuwong phap thuc hanh gitp
nguwoi thwe hanh 6n dinh dau oc, phat trién duoc nhiing pham chat tot
dep trén nén tinh yéu thwcmg 3. Phat Tam Danh 1a tén ma tac gid Duy
Tué dat cho nhitng ngwoi theo hoc va thyc hanh phwong phap cua ong.
St dung Phat Tam Danh 1a mot ctia k thuat phwong phap Duy Tué dé
kich hoat tinh linh, tinh thu'cmg, kich hoat nhitng kha nang ky diéu ctia
con nguoi. 4. Vwon Hoa Mo Udc: chtrcrng trinh duoc tac gia xay dung
riéng cho cacchautw 5 -15 tudi véi muc dich hlrcrng dan cac chau hoc
tap va ren luyén cac pham chat tot dep ngay khi con nhé 1.Tinh biét:
Kha nang biét cia dau 6 oc khi dau 6c ¢ trong trang thai trong suot,
khong co sw hién dién cua y nghi Nhiét do phong la nhiét do do dwoc
trong phong, khong phai nhiét d6 may diéu hoa. Trich ba1 thcr Bap
ngd”, tac gia Cao Xuan Thai. Theo bai hat “That bat ngo” cua ca siTruc
Nhan sang tac MewAmazing. Sao Michelin: 1a tiéu chuin khat khe nhit
thé gi¢i hién nay dé danh gia tai nang cia ngwdi dau bep C6 thé tim
hiéu thém & day: http://soi.today/?p=193229. Nu vi giac chira ca ngan
té€ bao vi giac, gitp con nguwoi nhan dién huong vi ciua mon an. Trung
binh khi tré chao doi sé hitu 10. 000 nu vi giac, dén khi trwdng thanh chi
con 8.000 nu vi giac va cang vé gia cang mat dan di, trung binh khoang
4.000-5.000 nu vi giac. D6 cling la 1y do vi sao cang ve gia chung ta an
cang it ngon mleng Trich tuw tich “Ngwoi con gai Nam Xuwong”, tac gia
Nguyen Dir. Cai bien tir cau tho “Long ta thanh con r01 Cho cudc doi
giat day!” trong bai tho “Ngu¢i di tim hinh clia nwéc’ (Che Lan Vién).
Trong bo Tay du ky, llra tam mudi chan hoa dugc luyén tur ltra trong lo
bat quai Tuyén dan ctia Thai Thwong ldo quan, nwoc thuong khong dap
tat duwgc. Con theo Phat giao, Itra tam muoi la hién twong sinh nhiét
trong co thé, nhiét do co the len den ClrC Cao. Trong tll’ dlen tleng Viét
giau va dep cua chung ta, “6m” c6 nghiala “ gay va ’ cling c6 nghia
la bénh. Tran Huyén Trang la tén khai smh cua phap danh Dlro'ng Tam
Tang Trich’ Truyen c6 tich vé loai ngwoi', Xudn Quynh. Trich "Truyén co
tich vé loai nguoi', Xudan Quynh. PK 1a nhu'ng trian danh dé ning cip kha
nang chién dau cua quan doi trong tro game online. 1. Graffiti (danh tir
s0 it la graffito, c6 nguon goc tw tleng Italia): la nhitng btrc tranh duoc
vé trén bé mat noi cong cong nhw tuong hay cauma khong can (hoac
khong duorc) sw cho phép. Graffiti da ton tai trong suot thoi ky van minh
cd dai nhw & Hy Lap c6 dai va D& ché La Ma. 1. Michelangelo di Lodovico
Buonarrotl Simoni (6/3/1475 18/2/1564): sinh tai mot khu lang nho
cua vung Caprese, gan ké tha phu Arezzo, Roma, thlrcrng duorc biét den
dudi tén goi Michelangelo, la cha dé cua nhlrng tac pham c6 sirc 16i cuén
cao nhit trong lich st my thudt; va cung véi Leonardo da Vinci, 6ng da
tao ra gia tri ruc r& cho thoi ky Phuc Hung dinh cao. Ong la mot nha
diéu khac, kién tric sw, hoa siva thi si, da tao ra anh hwong manh liét
dén nén tang my thuat phucyng Tay sau nay. 2. Pieta: la mot danh tu
chung chi hinh twong Pirc Me Maria dé thi thé ctia chda Jesus sau khi bi
dong dinh trén Thap gia. 1. Walt Whitman (31/5/1819 - 26/3/1892):
nha tho, nha bao, nha nhan van, nha cai cach tho My, tac gia cua tap tho
L4 co noi tleng thé gidi. 1. Thomas Jefferson (1743 - 1826):1a Tong
théng th 3 cua Hop ching quoc Hoa Ky, nhiém ky 1801 - 1809. 1. Yogi
Berra: la mot Van dong vién bong chay nguoi My. Anh noi tleng Vi str
dung biét ngit “Berraisms” trong cac tran ddu nhw mot cach dé danh lac
hwéng déi phwong va truyén cam erng cho dong doi. 2. William
Cuthbert Faulkner (1897 - 1962): 1a tieu thuyét gia nguwoi My. Ong dat
gidai Nobel Van hoc nam 1949 va hai giai Pulitzer nam 1955 va 1963,



6ng la mot trong nhitng nha van noi tiéng nhit thé ky XX. 1. Nguyén tac
S.W. chit viét tit ctia cum “Who cares, so what” (C6 ngudi 6, ¢ ngwoi
khong. Vay thi sao chit?) (1) Bao chau cling goi la Phat tanh.
Boulangerie: tiém banh, bistro: quan ruou, magasin: hiéu tap hoa (BT).
T d6 tuwdng: bdn théi xau theo quan niém truyén thong gom co bac,
ruou che, trai gai, hut xach (BT). La chiéc xe hoi dau tién dwoc san xuit
hang loat tai mién Nam Viét Nam truéc 1975 voi 4 kiéu dang khac nhau
tuy theo muc dich st dung. Bénh Celiac 1a cin bénh dwong rudt do co
thé khong hap thu duoc gluten (co nhiéu trong [la mi, yén mach va lda
mach). An dim theo cach nay con duoc goi 1a Baby led - weaning
(Phuong phap dn ddm be chi huy). Tim doc sach da dwocThai Ha Books
xudt ban. Chi s& khéi co the tén tleng Anhla Body Mass Index, dé danh
gia mirc do gay hay béo cia mét nguoi. note:"|{ note:"]{ (1). Plato (428
-348 TCN) la mot trong ba nha triét hoc 16m cua Hy Lap theo chu nghia
duy tam khach quan Cay dé ngua: cay 14 chia thanh bay thuy voi hoa
mau trang hodc hong. Quaker: MOt gido phai Thién Chua ton tho Chua
Jesus, ttr chéi nhu'ng nghi thirc trinh trong, gido dleu va co nhitng hoat
dong phan d6i chién tranh va bao Iuc. C6 thé tac gia dang de cap dén
Meister Eckhart (1260 - 1328) - mot triét gia, nha than bi Ki-t6 gido
nguoi Dire. Wystan Hugh Auden (1907 1973): Nha tho My goc Anh,
nguoi c6 anh huwdng ratlon dén van hoc Anh-My, 1a mot trong nerng
nha tho 16n nhat cta thé ky 20. Rilke (1875- 1926): tén day du la René
Karl Wilhelm Johann Josef Maria Rilke, tuy 1a nguoi Ao nhung 6ng sang
tac bang tiéng Dirc. Ong duogc xem la mot trong nhirng nha tho 1on nhat
ctia van hoc thé gigi thé ky 20.
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