


2 . 

X 

<?IA0 TTHP THON(j M1SH VA TAl VlNq XlX 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



DAO BANG - K H U A T QUANG H i 

6 I A 0 T I E P T H O N G M I N H 

OVI13N6 Xtf 

Ngtfdi dich: TA NGOC AI 

D A N G H t f N G K Y 

N G U Y E N QUOC B A O 

N G U Y E N M I N H H O A N G 

N H A XUAT B A N V A N HOA - HONG TTM 
THl/VIEN KHOAHOC KY THUAT 

BUU BIEN 
S O r . V b . ^ . . . 
PHU BAN: 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



I (J I NO I tiflU -> 5 

J 2 d i n o i i d u 

Cdch xd giao vd tdi an noi Id bdo boi thdnh cong 
Ion nhdt. Cuon sdch nay nhit "bat gd tan cho giao tiep 
vd noi ndng". Con ngifdi ta sau khi ditqc boi bo ve tint 
than vd tinh cam, nhdt dinh se bdi Idng trong xd giao 
vd noi ndng. Cho dii the gidi noi tdm cila ban co dep 
den may cftng phdi mo td, dien dat bang lo'i noi. Cho 
dii the gidi co r&ng Idn den ddu, neu biet an noi thong 
minh, ban ci'ing co the di khdp thien ha. Tuy sdch noi 
ve vdn de xd giao", "tdi ihig xil" Iran ngqp tren cdc 
gid sdch; nhitng vdn hy vong difoc thd'y nhitng cuon 
sdch mdi ve "xd giao-tdi 1'tng xi(". Do Id nhu can cua 
thai dai, Id khdt vong mo rdng giao htn, bdi dodn tdu 
thai dai da tien vao kenh thdi gian vd khong gian mdi. 
Kenh mdi nay trdi ddi vo tdn, dodn tdu cftng m(on tdi 
vo tdn, khong gian giao Itfu cua con ngifdi cung keo ddi 
vo tdn. Diiu nay lam thay doi quan ni&m giao tiSp vd 
tdp qudn ngon ngit tntdc ddy cila chiing ta. Bdi vdy 
chung ta phdi luon thich i'(ng, luon hoc tdp; vi nhitng 
kien thi'tc vi "xd giao-tdi ling xi(" luon mdi, nin cdc 
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sdch ve linh vitc nay alng cdn thitdng xuyen ddi mdi. 
Trifdc mat ban la cuon "Giao tiep thong minh vd tdi 
ting xti". Ten sdch gian di, khdng to ve, Id nhitng Idi 
noi dang de chting ta xem xet. "Khong gian song cua 
ban Id mot tit tntdng Ion, ne'u ban khdng thu hut ngudi 
ta, ngifdi ta se thu but ban...". 

"Quan he giao tiep ngdy nay khong the hien sit 
cqnh tranh, chi cd cqnh tranh chxnh ddng mdi kit noi 
duoc mdi quan he tot dep. Nhitng cqnh tranh chinh 
ddng khong cd nghia la chdn chi hat bot, bao sao lam 
vdy. Phdi biet rdng. "Qua thdt thd ciing la khong sang 
suot". Xd hoi dang ti&n len, quan niem vd phitong 
thifc ket ban cua moi ngifdi ciing thay doi. Cdi gi la 
"nidi giao tinh thdn thief, "the' ndo Id ban chi cot?", ai 
la "ddng chi", ai Id "cdnh ta?". Quan niem gid tri ban 
he dd ddn ddn thay doi. Nhitng Idi noi thdt trong sdch 
ciing thdt thd chdn thifc nhif ten sdch. Ldi noi thdt dd 
tqo difoc cam nhdn mdi, cot cdch mdi, thdt ddng doc. 
Hay xem phdn "tdi noi ndng " trong sdch - bien tdi noi 
ndng tbdnh giotig dieu, dem giong dieu ket noi vdi cdi 
tdi, vdn may. Dung Id mdt diSu "mdi". "Giotig dieu cd 
the mang dSn tien tdi vd vdn may". Dd khdng phdi la 
edit noi khudn sdo, no khdng nhitng khien ngifdi ta 
phdi tin, md con la mot ly le mdi. Tdi khdng dam nhieu 
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/d7, xin de ban doc phdn xet. Doc d£n cho ndo thdy 
tuyet, ban se cam nhdn sdu xa. Ban ditng qnen hay 
ciing nghi&n ci(u udi chitng tdi, nghien ci'tu nhitng dnh 
lita loe len tit sit va chqm giita "xd giao" vdi van may, 
nghien citu "tdi noi ndng" nhtfdoa hoa ham tieu dang 
nay nd trong noi tdm. 

"Xd giao" vd "tdi noi ndng" cdn ditoc hoc hoi 
thitdng xuyen de thitdng xuyen cam nhdn ditac cdi mdi. 
Chuc ban may mdn vd thdnh cong! 
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DChdiL k i l l i)d t d i k(Ui 

Nguai co tai an noi bao gia ciing la nguai tdi hoa 

Nu ci/cfi khien long da thanh than 

Co ngi/di quan niem rang, trong thdi dai ngay 
nay con ngifdi nen di t im nhufng niem vui, su" hutng 
thu. Ngu"c(i ta khong ngan ngai nghi moi each lap 
ky luc. Ho xem xet su" vat dutfi cap mat hai h.\idc va 
qua giao tiep vdi ngifcfi khac, hp nhan duoc niem 
vui bat ngd dong thdi cung mang la i hiing thu cho 
ngtfcri khac. 

Du ban la ngu"di hieu biet rong, gioi chuyen 
mon, thi cung khong co nghia la ban se thu hut 
di/oc ngUdi khac t im den hoi han hoac cong tac vdfi 
ban. Ai cung muon ket ban vol ngUdi luon luon tao 
ra cam gi^c mdi la. Do la nhufng ngifdi du dang mai 
me cong viec cung khong quen van dung each noi 
di dom de trao doi ban bac chuyen mon vdi dong 
su" Dieu nay gop phan lam cho cong viec cua ho 
dien ra troi chay, suon se hefn, quan he vdi mpi 
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ngifdi xung quanh hoa nhap hern. V i vay ban hay 
suy nghi t i m mot phucfng thufc giao tiep vui tUcfi 
thoai mai . 

Neu mot ai do co ta i an noi, chua han da dupe 
mpi ngifdi ham mo, ma can them vao do mot tarn 
long cdi md ho hdi , t h i mdi that sU mang lai niem 
vui lau ben va sau s&c cho ngifdi tiep chuyen. Mot 
y ttfdng thong thoang co the tang them phan gia 
t r i cho san pham khai thac, con mot tarn hon thanh 
than se giup ngUdi ta nay ra nhdng ggi md mdi, 
lam cho cuoc song t rd nen phong phu, y nghia hon. 

Thong thifdng khong thieu ke hpm minh mudn 
duoc ngUdi ta tan thifdng, da to ra qua hang hai sot 
sfing, t r d thanh ke cd chap gan dd, bi ngifdi ta xem 
thiidng, loai ngUdi do rat de danh mat t inh ban, k h i 
vda mdi nhen nhdm. 

Chung ta deu biet, mot so co gai qua ndng voi 
trong chuyen chong con, da vo t inh de tuot mat 
nhieu chang t ra i , cd nhufng cd SEIC nifdc huong t rd i 
co sure hap dan, nhe ra viec lay chong d§ nhif t rd 
ban tay, nhifng chi v i qua nong vdi ma hoa ra xdi 
hong bong khong. 

Trong kha nhieu tr ifdng hefp, kh i ta to ra qua if 
them khat dieu gi do, t h i thudng khdng ducfc thda 
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man, neu de 16 cho ngUdi khac biet minh khat khao 
:hay bong ve mot thd nao do, t h i se het sufc nguy 
tiiem, hoac to ra quan tarn qua mufc can thiet ddi 
vdi mot viec ma ngudi khac dang lam se khien 
ngUdi ta dam ra nghi ngd, canh giac cho rang anh 
zo y do md am sinh ra khuynh hudng de chdng 
iioac ngan khong cho ban dat dupe dieu mong 
muon. Do cung la mot net thuoc ve ban nang cua 
;on ngUdi la hay phong xa. 

Neu khong gay cho ngudi khac an tuong ve 
tham vong qua 16 lieu cua ban, t h i ddi kh i ngutfi ta 
lai danh gia ban la con ngu*di qua that tha khd dai, 
^ i the khien ban cam chac that bai. 

Lai co nhufng ngudi luon luon lo lang rang moi 
agUdi khong Ua minh, the la vd hinh trung gay cho 
ngudi khac cam nhan la ngUdi do hoan toan mat tu 
i n , the hoa ra la tu lam hai minh. V i vay tot nhat 
lay song cho thanh than vo tu, tam trang luon 
;hoai mai, hoa nha, hay song va giao tiep het minh 
vdi moi ngUdi xung quanh, hay hoc each luon luon 
n i m cudi, kh i tren mdi ban nd nu cUdi co nghla la 
;rong long ban khdng h i gem mot chut lo au, phien 
lao. Nu cudi khien long nhe nhom, khien ngUdi 
thac cho rang ban la con ngudi het sufc tu ton, nu 
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cudi hiia hen rang moi viec se ket thuc tot dep 
diing nhu ban mong muoh. 

Trong cudc song nen cd gang gitf duoc nu cudi 
t ren moi, nhung khdng co nghia la song mot each 
hdi hot, khdng tan tarn vdi cong viec. Phai vui ve 
luon luon, lam viec cham chi, can trong, co nhu vay 
t h i nu cudi mdi phat huy td i da cong nang va thu 
dugc hieu qua nhu mong mudn. 

Cho du thdi budi nao, t h i each song khdn ngoan 
nhat la thudng xuyen ddng d gdc do mot ngUdi 
ngoai cudc de danh gia tham dinh ban than minh 
mot each hoan toan khach quan, hoan toan lanh 
lung. Ngoai ra nen de y den phan dng cua ddi 
phucmg de dieu khien t inh cam cua minh, co nghia 
la luon gianh quyen chu dong trong qua t r i nh giao 
luu. Neu ren luyen dupe ban Hnh nhu the, t h i ta i an 
ndi cua ban se lUu loat t ro i chay nhu boi trong nUdc 
va vdn giao tiep cung se ngay cang phong phu hon. 

An tuTcfng qua lan gap qd dau tien 

Lan gap gd dau t ien dirge danh gia la vo cung 
quan trong. Neu lan dau ra mat ma an ndi khong 
t rd i chay t h i muoh cdu van t i nh the se phai dau tu 
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rat nhieu cong sufc ma chua chac da an nham gi. V i 
vay lan dau ra mat nhat thiet khong dugc an noi 
qua quit cho xong chuyen. Vay the nao goi la tu gidi 
thieu ve minh? 

Viec Mu t ien la mim cudi. Net mat tufcri cudi se 
khien cho ngudi tiep chuyen cam thay am ap chan 
t inh , do la yeu to tao dung bau khdng k h i hoa hop 
va than ai. 

Sau nu cudi ra mat se la t iet muc t u gidi thieu 
"Toi ten la...". Khi gidi thieu phai lam noi bat 
t rong diem, gia su v i khong nghe rd ma ddi 
phuong goi nham ten ban, t h i chac han se dUa ban 
vao t inh the khd xd, gay ra khong k h i kho chiu, 
k h i t u gidi thieu khong nhdng phai ndi nang mach 
lac ro rang, tot nhat la kem them phan giai thich, 
vi du toi ho "Vuong" chd vUdng nay nam trong td 
"vuong qudc", nhu vay se tao ra an tugng dam net 
cho ddi phuong. 

Mot diem khac khong kem phan quan trong la 
khong nhdng bat ddi phuong phai chu y den ten hp 
cua minh, ma ban con hp cua ddi phuong. Nhd ra 
ban goi nham ten ngUdi ta, se lam cho ngudi dd het 
sdc that vong va nghl rang dd la mot cd chi that 11 
khdng the nao cdu van dupe. 
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Co each gi de nhd difcrc ten ho cua ngtfdi ddi 
thoai? Tot nhat la kiem cd de xUng ho ngay lap tdc, 
goi ducfc ten ho ngUdi ta ra se ho trp" cho t r i nhd 
ciia ban. Sau dd trong qua t r i nh giao tiep cung 
ddng quen lau lau la i goi ten cua ho, de cho ngUdi 
dd cam thay ban rat ton trong ho, than thiet gan 
gui ddi vdi ho, do la chat xuc tac de cho cudc trao 
ddi duom sdc tha i t i nh cam than t inh , do cung la 
bi quyet cua nhdng ngUdi gioi giao tiep, rat dang 
dupe hoc tap. 

K h i giao tiep nhtfng cau noi mang t i nh chat le 
t ie t tdn xung, neu nhd sU dung khong hop ly , t h i 
se la dieu gay can nhat, chang qua nhufng cau ton 
xUng dd chi thuoc pham t ru xa giao thdi . V i du k h i 
ban mudn nhd ai dd lam hp minh viec gi t h i chd 
quen sd dung td ngd "xin, nhd"; k h i goi ngUdi be 
t r en hoac hon tudi, t h i chd goi ten trong khong ma 
phai dat sau chd ngai, ong, nhat la chao hoi cha 
me cua ngiidi ddi thoai t h i nhat nhat phai xUng ho 
la "bac", "cd", da nan neu noi "bo cau", "me cau" 
cung chang lam sao, nhiing trong lan dau ra mdt 
ma an noi nhu" the qua la khong hop. Mudn difpc 
ngiidi ddi danh gia ban la ngUdi cd giao due, cd van 
hoa t h i hay chu y Idi an t ieng noi trong lan dau 
giao tiep. 
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rat nhieu cong sufc ma chUa chac da an nham gi. V i 
vay lan dau ra mat nhat thiet khong dupe an noi 
qua quit cho xong chuyen. Vay the nao goi la tif gidi 
thieu ve minh? 

Viec dau t ien la mim cudi. Net mat tuoi cudi se 
khien cho ngUdi tiep chuyen cam thay am ap chan 
t inh , dd la yeu to tao dung bau khdng k h i hoa hap 
va than ai. 

Sau nu cudi ra mat se la t iet muc t if gidi thieu 
"Toi ten la...". K h i gidi thieu phai lam ndi bat 
t rong diem, gia sd v i khong nghe rd ma ddi 
phuong goi nham ten ban, t h i chac han se dua ban 
vao t i nh the khd xd, gay ra khong k h i kho chiu, 
kh i tu gidi thieu khong nhdng phai ndi nang mach 
lac ro rang, tot nhat la kem them phan giai thich, 
vi du to i ho "Vuong" chd vUOng nay nam trong td 
"vUdng qudc", nhu vay se tao ra an tUcfng dam net 
cho ddi phuong. 

Mot diem khac khdng kem phan quan trong la 
khdng nhdng bat ddi phUdng phai chu y den ten ho 
cua minh, ma ban con ho cua ddi phucfng. Nhd ra 
ban goi nham ten ngifdi ta, se lam cho ngifdi dd het 
sdc that vong va nghi rang dd la mot cd chi that l i 
khdng the nao cdu van duoc. 
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dung tu" ngiir 11 nghia khach sao mot each tu nhien 
t rd i chay. 

Doi k h i ban khong nhat thie't phai van dung 
each ton xifng. V i du kh i cap t ren trong cong ty cho 
goi ban, ban chi can cudi that ttfoi gat dau va noi 
"Co viec gi khong a?" t h i da the hien difgrc long ton 
trong cua ban doi vdi sep roi . 

Giao lufu tinh cam va tif ti/ofng 

Dac diem cua con ngifdi la thich giao luu, ket ban. 

Chu Tac Nhan tdng noi: "NgUdi la loai dong vat 
song theo bay dan, so" nhat la sif cd don... t r d 
nhdng ngifdi ngoi thien khd luyen de hpc dao, con 
nhdng ngifdi khac chang ai mudn song am tham 
defn doc, ai cung thich giao lifu tiep xuc...". Lai co 
ngUdi ndi "Thich cd doc neu khdng phai la da thu 
th i la than l inh" . 

Chung ta la nhdng con ngifdi, moi thanh vien 
trong xa hoi chung ta khdng the thieu giao lifU. 

Neu coi xa hoi la tn/dng xa giao gida ngu"di nay 
vdi ngufdi k ia , nham muc dich lam cho mdi thanh 
vien deu ngay cang hoan thien, ddng gdp lofi ich 
nhieu hern cua cong dong; cdn bieu hien cu the 
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trong giao tiep t h i nham muc dich trUc tiep la cho 
va nhan; Vay t h i ket qua cua giao tiep thanh cong 
chinh la xay dung mdi dong cam vdi ngUdi khac. 

Thdi dai ngay nay dupe coi la thdi dai t u duy 
bien chdng, doi hoi ngay cang nhieu nha hung bien 
cd ta i ddi dap. Qua vay, xa hoi dang di len, dang 
phat t r ien th i sU giao luu gida ngUdi vdi ngUdi cung 
ngay cang mat thiet, cho nen t i m ra sif dong cam ve 
mat t inh cam va tu tudng da t rd thanh mot phuong 
tien tiep xuc khong the thieu cua loai ngUdi. 

Moi mdi quan he deu phai qua budc khdi dau, ai 
cung t d cho xa la roi mdi quen than, tham chi trd 
nen t r i am, chi cot. Cung cd the gida bien ngUdi ai 
dd chi gap gd hop tac mot lan roi vinh vien each 
xa. Cho du mdi giao lUu gida ngUdi vdi ngUdi phat 
t r ien theo chieu hudng nao, t h i cung deu di qua 
budc dau la lung bd ngd. Nam 1938 nha giao due 
Trung Qudc Bao Hanh Tr i den co nhi vien Vu Han 
de tham hoi cac chau thieu nhi gap nan, v i mudn 
ham ndng bau khong k h i trong budi giao tiep, tao 
ra an tiipng sau s^c cho cac chau, ong md dau cau 
chuyen bang each ra cho cac chau may cau dd doan 
chd. Ong ndi rang "chd xuan" mang y nghia ngay 
suan am ap vui ve\ hoa tuoi khoe sac, nh in thay 
tnua xuan coi nha nhin thay niem hy vong cua dan 
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toe Trung Hoa, bay gid ta dem chia tach chur xuan 
thanh ba phan se thanh ba chu" "tarn", "nhan", 
" n h a t " ^ . Chung ta quan niem ba ngudi da la so 
dong, nghia la moi ngudi doan ket dong long th i se 
danh bai duoc de qudc Nhat xam lupc, cac chau 
thay bac dien giai nhu vay co dung khong?". Cac 
chau rat dong t inh , nhiet l iet v6 tay tan thudng. 

De n i t ng&n khoang each ve t inh cam gida minh 
vdi moi ngUdi, thudng ap dung each an noi di ddm 
hai hudc de ha thap Uu the t inh than cua ban than, 
xoa tan sufc ep tarn ly ddi vdi ngudi nghe khien cho 
ho cam thay nhe nhang thoai mai, va gay bau 
khong khi vui ve. Nam 1956 co mot vi nguyen thu 
quoc gia nude ngoai den gap gd vdi sinh vien Dai 
hoc Thanh Hoa tren san van ddng ciia nha trudng. 
Md dau bai dien van, ong da noi vdi sinh vien "Toi 
de nghi cac ban hay cudi len, vi chung ta dang ddng 
trUdc mot tUOng lai xan lan". Cac ban tre cudi vang, 
bau khdng khi t rd nen chan hoa dam am. 

Giao tiep trong lan dau gap gd, tam trang 
thudng hay bi cang thang, thieu tu nhien, neu 

(1. Trong chO Han chd xuan viet la ^ , tach ra ba phan thanh ra 

B!iU DIEN 
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trong trUdng hop do ban ke mot cau chuyen hai 
hudc, khien moi ngUdi vui cudi, trong khung canh 
vui ve do ai cung san sang nghe, san sang noi. Hcfn 
nOfa, kh i cudi t h i co bap dupe thu gian, sufc ep tam 
ly bi xua tan, nu cudi khien nhieu ngudi tuy mdi 
gap nhau lan dau ma tudng nhu quen than lau 
ngay, sdn sang giao lUu hoa nhap ve t i nh cam va 
tu tudng. 

Xin chef xu ninh 

Chd v i ban han ma tu t i , chd v i giau co ma 
kenh kieu. Hay ddi xd vdi moi ngUdi xung quanh 
vdi thai do nhat quan. 

Trong giao tiep vdi ngudi khac, chd nen phan 
biet ddi xd theo tu each, dia v i , nghe nghiep hoac 
dieu kien song cua ddi tupng. NgUdi dupe coi la co 
k inh nghiem giao tiep cd mot dac diem ndi bat la, 
cho du tiep chuyen ai deu to ra cung k inh 11 phep 
nhu nhau, bat ke ngoi tru"dc mat la mot cd nhan 
vien hay sep trong cong ty, t h i thai dp dng xd cung 
van nhu nhau, chi phan biet chut i t trong each xUng 
rid than mat, v i du vdi co gai t h i cudi "Xin chao", 
vdi sep t h i "Chuc budi sang tot lanh" cong them net 
mSt cung k i n h hpn. 
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Cho du ai dd dam nhiem chdc vu gi, lam cong 
viec gi t h i noi cho ciing cung chi la sU phan cong xa 
hoi, chang nen v i the ma ha minh hoac kieu cang 
hdm hinh. 

Nguyen tac dng xd co ban la doi xd binh dang. 
Chi k h i hai ngudi coi nhau ngang hang vdi dong cd 
than ai san sang giiip do lan nhau, t h i cupc giao lull 
mdi cd the thu dupe thanh cong. 

Tieu Luu co thdi quen hach dich, xet net ddi vdi 
cac co nhan vien trong cong ty, vdi dong sU th i coi 
thudng, vdi cap tren th i lai khum niim, khep nep. V i 
the hinh tUdng cua anh ta trong mdt cac co khdng 
duoc tot dep. Dong sU cung coi anh ta chang ra gi, 
con cap tren th i cho rang con ngudi do chi biet a dua, 
xiem ninh. Neu sd dung each cu xd phan biet theo 
dia vi cua mdi ngudi, t h i se bi ngUdi khac khinh re. 

NgUdi vdi ngudi vdn binh ding; nen tu trong 
nhung xin ddng kieu ngao, k inh trong ngUdi khac 
nhung chd nen khum num bp dd, giiip dd ngudi ta 
nhung chd ke dn; nhan sU giiip dd cua ai do th i chd 
nen y lai diia dam, phe phan ngiidi ta phai bang thai 
dp chan t inh va tdn trong; tiep thu phe binh vdi thai 
dp khiem tdn thanh khan ke ca khi ngUdi ta phe 
binh chua that chinh xac, t h i cung ddng co de bung. 
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Dang tiec la trong thifc te xa hoi, con ton ta i 
nhieu mdi quan he bat binh dang gitfa ngUdi vdi 
ngUdi, do kha nhieu nguyen nhan khach quan gay 
ra. Khdng nen cd sif phan biet cao thap, sang hen 
ve nhan each. Neu v i ly do nao do ma de xay ra sif 
bat binh dang, t h i se anh hudng den thanh cong 
cua giao tiep. 

Giao tiep mudn that sU thanh cong phai xay 
dung tren nen tang tu nguyen, mong mudn va h6 
trp lan nhau, bu ddp cho nhau. Neu nhu mot trong 
hai ngudi cho rang t r i nh do cua ngudi kia qua thap, 
noi chuyen vdi ho chang bd ich gi cho minh th i hien 
nhien cuoc giao luu do khong thanh cong. Neu hai 
ben deu dat ddi phuong vao vi the ngang hang, 
chac chan se gat hai dupe i t nhieu thanh cong 
trong giao tiep. Ban cung chd tu coi minh d tarn cd 
thap hon, ky nhat la trong giao tiep lai mang y 
nghi tif t i , luc dd each nhin nhan cua ban se mat 
t inh chan thifc, khong dam noi thang y nghi that 
trong long minh, gay ra t inh trang khien cUdng be 
tdc trong giao tiep. 

Trong ddi thudng, chung ta gap khong i t ngifdi 
quen thoi khom lifng udn goi, xun xoe ninh bef 
nhdng ke co chdc cd quyen. rOiong the coi mdi quan 
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he cua hp la giao tiep binh thudng, ma la mot sU 
cha dap len nhan pham, ban re luong tarn de kiem 
chut lp i ldc t d ddi phuong. 

Thuc t inh , mot so cong t r i nh nghien cdu tarn ly 
hoc da cho biet, ngudi kieu cang hpm hinh thudng 
xuat than td hoan canh hoi nhd bi ngUdi ta dc hiep, 
nung nau trong long mdi nan ddi, am dc. Rat co the 
anh ta khong dupe hudng t i nh cam dam am diu 
ngpt cua gia dinh, nen thudng chpn each dng xd la 
chdi bdi lang ma ngUdi khac de giai tda bde xuc 
trong long minh. Dang sau anh mat gian duf lanh 
lung dd lai thudng an chda mot t ra i t i m rdm mau 
rat dang thuong. Con nhdng ke quy luy xun xoe t u 
danh mat pham gia va long tu ton cua minh lai 
chdng td hp la nhdng ngudi kem tu t i n va dang 
mudn t i m kiem sU can bang tarn ly. Neu ai dd du 
thuc life, t u t i n vao ban than minh th i cho du giao 
tiep vdi ai cung khong roi vao t inh hudng gutfng 
gao khd xd. Cho du ddi phuong la ai cung deu dng 
xd mot each binh dang, dd chinh la ngudi co k inh 
nghiem giao tiep. 

Chi k h i ta danh cho ngudi khac mot thai dp cii 
xd tu" nhien binh di, t h i mdi co di/pc sU ton trong 
l i n nhau, xac lap du"pc t i nh ban chan chinh. 
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N o i t h a t l o n g 

Noi chuyen chan t inh cdi md th i trong cau cu 
khong can them that nhieu thanh phan tu sdc, neu 
khdng se gay cho ngudi nghe cam giac buon chan, 
khd chiu. Chang han kh i dung bda vdi ban t ra i , ban 
cho rang mon sUdn bo bay trudc mat co huong vi 
rat thdm ngon, nghi rang khen mot cau ngudi 
khach se rat phan khdi! The la ban binh pham 
"Nha hang nay co moi trUdng rat yen t inh , tao nha, 
t ren ban an bay lo hoa hong that tuoi tan, con mon 
sUdn bo nay cung rat thorn ngon..." chac han ngUdi 
nghe se nghi bung ban dang khoe vdn td ngd sao 
rong ciia minh, the la hp chang con bung da dau de 
y den chii y cua ban chi la ca ngpi de mdi khach 
mon th i t bo beo ngay. Ban chi can noi mot cau 
ngan gpn "Mon sUdn bo nay qua la rat tuyet" th i 
chac chan ddi phuong se tan dong "Sau nay co dip 
chiing ta la i den day nda nhe!". 

Cung tuong tu, nhieu dan ong chang Ua gi cac 
co gai thich lam dom, son phan lde loet, gay cho 
ngudi ta cam giac hinh nhu hoa my pham qua re 
hay sao, nen hp mdi phet len m&t mot ldp phan 
day den the, mdi to len mdi mau son dd den the, 
lai con ke vien xanh dd t i m vang nhieu ldp quanh 
mat nda chd, den ndi hp tudng tUpfng ra rang, mat 
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boi xanh do va deo long mi gia chang khac gi mat 
cao, nhin vao do khong chdng bi thUPng cung nen. 

Thuc ra, nhu vay dau phai la diem trang, ai cung 
thda nhan trang diem vua mdc se tang them site 
cuon hut cua ngUcfi phu nu-, nhung neu trat day bu, 
che khuat hoan toan bp mat that, t h i se lam mat cot 
each cua ngUdi do, tao ra tac dung ngucfc lai . 

Tai an noi cung co cho tUdng dong vdi v i du 
tren, ma dieu cot loi trong do la cau cu ngdn gpn 
khuc chiet, neu lam dung qua nhieu td ngd hoa my 
se phan tac dung. 

Cho du ban co t r i nh dp van hoc co y phd dien 
td ngd, t h i ngudi nghe van danh gia ban chang hieu 
gi ve van va cam thay cau chuyen gida hai ngUdi cd 
ve gia ddi, phu phiem, thieu chan thanh cdi md. 

Trong viec ren luyen kha nang dng dap con co 
mot yeu cau het sdc quan trong, dd la can luon 
luon de y den bieu 16 t i nh cam tren sdc mat. V i kh i 
giao lufu, ngon ngd khong the bieu dat het, nhieu 
k h i net mat con chuyen ta i dupe nhieu thong t i n 
ma ngon ngd phai chiu bd tay. Ngon ngd net mat 
hoac goi each khac Id bieu cam se tao cho ban sdc 
cuon hut, khien ngudi ta phai khen ban "an noi 
man ma cd duyen". 
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Neu nhin nhan tir goc do sinh ly hoc, t h i nhufng 
nhom ccf bap nao thudng ngay i t hoat dong se dan 
dan bi thoai hoa, ngupc lai nhom co bap nao hoat 
dong nhieu th i ngay cang dupe cung cap nhieu chat 
bo, co bap se day dan, da de se bong bay hong hao, 
giau t i nh dan hoi. Co nghia la trong giao tiep, 
ngudi nao giau bieu cam th i khuon mat cua ho se 
tao ra cam giac tuoi tan rang rd trUdc mat ngUcfi 
ddi thoai. Neu ban Udc mo t rd thanh mot nha hoat 
ddng chinh t r i , t h i ban nen ren luyen de co mot 
khuon mat giau bieu cam. Neu ban mudn minh la 
ngUdi dan ba hap dan, t h i ban ddng bao gid quen 
bieu cam trong giao tiep, bieu cam phai luon luon 
phu hop vdi noi dung ngon ngd, sU thay ddi phai 
dien ra hai hoa tu nhien. Neu net mat thieu tu 
nhien hoac cd y dien tro mot each song siipng th i 
chi cang boc lo nhdng khuyet tat cua ban ma thoi. 
V i the, hang ngay phai chu y tap luyen each boc lo 
cam xuc. 

A i dd dang ke chuyen mot each het sdc chan 
t inh , nhung thai dp chan t inh dd co dupfc bieu 16 
tren net mat khdng, va cam xuc do cd duprc ngu"di 
nghe cam nhan, cham chii va ndm bat t rpn ven 
nhdng gi ma ngu"di dd mudn t r i nh bay hay khdng? 
Cau t r a Idi la nhdng Idi noi kem theo bieu cam cd 
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sure t r u y l n cam hefn han so vdi nhdng Idi noi khong 
co bieu cam. Kieu noi nay rat de gay cho ngUdi 
nghe cam giac do la nhufng Idi gia ddi. 

K h i theo doi cac pha tranh luan hoac hung bien 
cua cac ong nghi t ren nghi trUdng, chung ta thudng 
nghe ho nhac di nhac lai cau "Toi cam thay that 
budn v i . . . " nhimg net mat cua ho la i van gid nguyen 
ve phdn pho chang goto mot net buon phien nao. 
Ndi each khac cho du ho noi "Toi rat buon..." hay 
ndi "Tdi ra t vui mdng..." t h i net mat ciia ho cung 
chang khac gi nhau, chac han net mat do khien 
ngUdi xem cd cam tudng ho that kheo nguy tao, 
thieu trung thuc. X in nhac la i , kh i giao tiep ban 
nen ren luyen thdi quen bieu cam. 

Noi dung su* that 

Du trong bat ky hoan canh giao tiep nao, chac 
han chang co ai phan ddi each noi: "Rat co the toi 
da nghi sai, nhimg chung ta hay cung nhau xem xet 
su" viec mot each thifc chat". 

Tai mot ldp hoc giao t r i n h Carnegie, mot hoc 
vien ten la Hard Rumke, lam dai ly tieu thu cua 
hang 6 td Dodge ta i bang Montana da ap dung 
dung theo giao t r i nh . Tuy nhien anh ta noi, hoi do 
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toi nhimg viec k inh doanh rat bap benh, nguyen 
nhan la do kh i khieu kien cua khach hang, toi da 
to ra qua lanh li ing cdng nhac, dan den xung dot, 
lam cho viec buon ban sa sut ma trong long lai luon 
buon buc. 

Khi nghe giang, anh ta tarn su: "Sau k h i hieu ra 
rang lam nhu vay se khong hda hen dieu gi tot dep, 
toi da thay doi thai do tiep xuc vdi khach hang. Toi 
noi "Qua that chung toi cung co nhieu sai sot, that 
la khong nen va khong phai vdi khach hang, ngay 
ddi vdi chiec xe cua qui khach, chung toi cung xd ly 
chua thoa dang, mong quy khach chi bao cho". 

"Cach xd sU nhu vay da lam diu bdt con thinh 
no cua khach hang, thong thudng k h i da het gian 
dd th i ngUdi ta hay noi Idi thau t inh dat ly va sU 
viec duoc giai quyet mot each em tham. Nhieu 
khach hang thay toi to thai do thong cam nhu vay 
ho con xin loi nda tham chi co ngUdi sau do con gidi 
thieu ban cua ho den mua xe d cho toi . Tren thuefng 
trUdng canh tranh kho'c liet, chung tdi mong mdi co 
nhieu khach hang nhu vay. Tdi t i n rang neu luon 
luon biet ton t rong y kien cua khach hang, dng xd 
vdi khach hang vda mem deo, l inh hoat vda 11 
phep, t h i se cd lpi cho minh". 
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Neu manh dan thda nhan trUdc dong sU nhufng 
sai sot cua minh, t h i ch&c chan se khong lam cho 
ngUdi ta kho chiu. Do la mot each xuf sU kh6n kheo 
va thong minh trong xa giao, khong nhufng t ranh 
ducfc kha nang tranh chap ma con khien ddi 
phUcfng mem long trUdc thai do nhdn nhudng do 
lupng cua ban, tham chi ngUdi ta con s i n sang 
nhan mot phan Idi lam ve minh. 

Mot lan, Carnegie nhd mot nha chuyen gia 
thie t ke ndi that bd t r i mot bde rem cda. Khi ngUdi 
ta mang phieu thanh toan den, ong sdng ca ngUdi. 
May horn sau, cd ngudi ban den tham, nhin thay 
chiec rem cda hoi ve gia tien, sau k h i biet gia ca 
dng ta binh pham "That qua dang, toi thay ngUdi 
ta da Ida cua ong mot khoan tien". 

Ong ban da noi thuc long, nhung chang ai 
mudn nghe cau noi thuc long mang ndi dung de biu 
kha nang phan doan cua minh ca. V i cho rang 
minh la ngudi danh gia, Carnegie l ien t im each tu 
bien bach cho minh, ong ndi cai gi dat gia cung deu 
cd chd qui bau dac biet cua no chd, t ien nao cua ay 
ma, chang the nao bd ra i t t ien md la i mua dutfc 
mon hang cao cap mang t i nh nghe thuat nhu- the 
nay dau v.v... 
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Horn sau lai co mot ngUcfi ban khac den tham 
ong, ong nay khen roi r i t bde rem cda do, co ve nhu 
sot s ing han mdc binh thudng. Ong thd lo, mong 
mudn nha dng cung sam duoc mot bde rem cda nhu 
the. Luc nay phan dng cua Carnegie lai hoan toan 
t r a i nguac vdi horn trUdc. Ong ndi "Chang giau gi 
ong, tdi thay no qua dat, ngoai kha nang chiu dung 
cua toi, nhUng da Id mua roi , tdi an han vo cung". 

Neu doi phuong xd sU mot each kheo leo te nhi 
day t inh than ai, t h i kh i mac sai lam, chdc han ta 
de dang thda nhan Idi lam vdi ngudi dd mot each 
thang than cdi md pha lan mot chut tu hao. Nguac 
lai neu ngUdi ta ep minh phai chap nhan mot sU 
thuc cay dang, t h i ket qua se hoan toan t r a i ngugc. 

Khen that long 

Khen nggi khdng dan gian nhu mot cau ndi tuy 
t ien, ma phai tuan theo mot mo thdc nhat dinh. 

TrUdc het nen xac dinh, khen hanh dong hoac 
cong hien cua ai dd th i hay han la khen nggi ban 
than anh ta, kh i ca nggi hanh dong hay cong hien, 
t h i thai do cua ban phai het sdc chan thanh, han 
nda neu ngUdi dd cung cam thay minh xdng dang 
duac ca nggi t h i hieu qua se rat tot. Ngoai ra, ca 
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nggi hanh dong, khong ca nggi con ngifdi se t ranh 
dupe chu nghia vu lg i hoac thien kien. 

Neu ban dugng dot den trUdc mat ai do va ndi 
"Anh that ta i gioi" t h i phan dong ngUdi dugc khen 
deu cam thay that song sugng, tham chi ho cho 
rang ban dang cham biem, khich bac hp. 

Ca nggi viec lam cua ai do, se khien hp cd gang 
sda chda cac sai sot, nghia la khen nggi dung mUc 
co the lam thay ddi mot con ngudi. V i du khen nggi 
cong viec ngudi do lam tot t h i anh ta se co gang 
lam nhieu han the nda. Ca nggi hanh vi cua ngudi 
do dep t h i anh ta se vUOn tdi hanh vi dep han. 
Nhung neu ca nggi con ngudi anh ta t h i khong 
chdng se tang them t inh kieu cang tu phu. 

Mot kh i ai do dugc ca nggi ve mat hanh dong va 
cong hien th i chac han long tu ton cua hp se cang 
sau dam va giiip hp t ranh xa thoi tu cao tu dai. 

Yeu td quan trong thd hai kh i ca ngpi la thai dp 
phai chan t inh , ca nggi khong chan thanh chinh la 
xu n inh , thdi xu ninh lam hai ddi tiigng va cung 
lam hai ban than minh. Hay nhd rang bat ky ai 
cung cd chd dang dugc ca nggi, ban hay thay vi bdi 
long t i m vet bang viec t i m diem ndi t rp i ciia ngUdi 
ta de khen nggi mot each thuc long. V i du, trUdc 
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mot phu nuf ban co the chon cau khen "Cai ao chi 
mac that dep" va k h i noi phai to ra thuc long. 

Chd ngoi chd dpi ngUdi ta thuc su lap dugc cong 
trang hien hach hoac hoan thanh sU nghiep to ldn 
mdi ca nggi. Kh i ca nggi can the hien t inh than 
khang khai vo tu. V i du: Mon banh ran diem tarn 
rat ngon th i ban chd nen quen khen ba xa mot cau, 
khong chdng sang horn sau ban dugc thudng thdc 
mon diem tarn ngon han; Thu ky ghi chep Idi noi 
cua sep rat nhanh chong va day dii, ngoai ca du 
kien cua sep, t h i sep nhat dinh phai khen, chac 
c h i n sau do thu ky se khien sep vda long han. 

Cai khd la chung ta can chu y t i m tdi phat hien 
cac khia canh gay xuc ddng nhieu nhat, ngay ca cau 
noi cda mieng "Cam on" mot each thanh tarn cung 
khien ngUdi nghe het sdc cam ddng. Nhdng dieu 
ngUdi ta lam khien ban cam ddng th i ban cung 
ddng tide Idi khen. 

Cau noi chan t inh, bao gid cung truyen dat den 
ngUdi nghe tieng long cua ban, tranh Idi suy nghi 
n6ng can cho rang viec lam cua ngUdi dd khien moi 
ngudi than phuc nhung viec dd ai cung da biet th i 
chang viec gi phai khen nda. Tu minh phai ndi ra 
Idi khen t h i ngudi dd mdi cam nhan dugc. Kh i ddi 
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tugng dugc khen biet la ban cam men hoac than 
phuc ho, t h i chic c h i n ho luon vui long lam nhieu 
viec tot cho ban. 

Lc f i n o i h a y , n g h e m a t l o n g m a t d a 

Thdi ddi, ai chang thich dugc ngudi ta khen, lcfi 
khen khien ngUcfi t r d nen gan gdi than thiet vdi 
nhau hcfn, dugc dong vien khich le, ngUdi ta se thay 
hai long vdi minh, thay hang hai phan chan han. 
Cau ndi hay nghe sao ma bdi tai . Cd the ndi dd la 
mot each giao tiep mang la i thanh cong. 

Qua hanh v i va t u tudng cua ddi tugng, chung 
ta cd the danh gia hp mot each dung mdc de chpn 
mot Idi khen thda dang, nhd Idi khen dd ma 
khoang each gida hai ngudi rut n g l n l a i , tham chi 
tao ra sif thay ddi ve mat tarn ly va hanh ddng 
cua hp, hd t r g cho ban dat dugc muc dich cua cudc 
trao ddi. 

Trong mot vu hdi ta i Paris, anh chang dai uy 
mdi co tieu t h u x i n h dep kieu diem Vandouro khieu 
vu b l n g cau ndi chan thanh "Toi that han hanh 
dugc lam quen vdi tieu thu, td i se cam thay v inh 
hanh han nda neu dugc cung tieu thu khieu vu...". 
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Qua la Idi hay y dep, chac chan ngUcfi dep thay 
khoan khoai de chiu. De dap la i tarn th inh t inh 
cua chang si quan, ngUdi dep khen la i anh "Vang, 
thua dai uy, em nghi khdng the chon dugc t d ngd 
nao gay xuc dong han cau noi vda ro i cua dai uy..." 

Ho vda nhay vda thd 16 t inh cam vdi nhau, khi 
nhay xong dieu thd sau, t h i hai ngudi da kip the 
non hen bien, nguyen sudt ddi gan bo vdi nhau. 
Vien dai uy do sau nay t rd thanh tudng quan De 
Gaulle tdng thong nUdc Phap. 

Bismarck la nha chinh t r i 16i lac cua nUdc Ddc 
the ky XIX. Trong mot lan tham gia vu hoi d Saint 
Petersburg, ong tarn t i c ca nggi co ban nhay xinh 
dep nhu t ien sa ca lan, nhUng co ta dap: "Em chang 
t i n Idi ong noi dau, Idi ndi cua may nha ngoai giao 
xUa nay chang dang t i n cay". Bismarck gang hoi tai 
sao lai nhu vay th i cd gai noi: "That dan gian, khi 
nha ngoai giao noi "dugc" t h i ta nen hieu la "co 
the", kh i nha ngoai giao noi "co the" t h i ta nen hieu 
la "khdng dugc", neu nha ngoai giao lai noi trang 
ra la "khong dugc" th i ngUdi do khong xdng dang 
lam nha ngoai giao nda". 

"Thua tieu thu, Idi noi cua co rat dung", 
Bismarck ndi, "Au cung la mot dac diem trong nghe 
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nghiep cua chung toi , chiing to i bat bupc phai xd sU 
nhu vay, con kha hon Idi noi cua phu nU hoan toan 
phai hieu ngupc la i . 

Co gai nghe cau noi do cam thay het sufc thu v i , 
l ien yeu cau Bismarck giai thich, ong ndi: "Rat dan 
gian, k h i phu nd noi "khong dugc" t h i nen hieu la 
"dugc", neu phu nd noi "co the th i nen hieu la "dong 
y", neu noi thang ra "dong y", t h i ho chang con la 
phu nu" nUa!". 

Nghe vay co ta im lang chang noi gi, nhung 
trong long phai thda nhan Idi noi cua Bismarck rat 
cd ly . 

Khen nggi mot each chan thanh khac han vdi 
xum xoe n inh not, Idi khen nen gia giam vda kheo, 
khdng tang bde qua dang. Neu phdng dai td hong 
qua mdc, t h i ngudi nghe cam nhan ngay dugc sU gia 
ddi bg dd trong do, khong nhdng hp khong vui ma 
con thay khd chiu. 

Chpn cau chd trong Idi khen sao cho ngUdi duac 
khen cam thay phan khich. Neu Idi khen khd cdng 
song sugng kem theo net mat lanh nhu bang, t h i 
chang khac gi dpi nUdc lanh len dau ngudi ta, lam 
hp cut hdng. 
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Noi sue tich ngan gon 

Tat ca chung ta deu nhan thay, t a i dng dap 
chang phai t u nhien co ma phai qua ren luyen 
t ich luy dan dan. Trong giao t iep chu y lcfi noi 
can ndm na de hieu nhu nhdng cau noi dan da 
ddi thudng. 

Neu ban theo mot nghe chuyen mon mang 
t i n h ky thuat nao do, k h i ban tiep xuc vdi ngUdi 
ngoai nganh t h i ban hay chu y sd dung td ngd pho 
thong dien dat cho that mach lac de hieu, khong 
quen t r i n h bay chi t ie t de ngUdi nghe de dang 
ndm bdt van d§ dugc. Mot thuong gia trong nganh 
chdng khoan t r i n h bay cho chi em phu nd hieu cac 
nguyen tac co ban cua hoat ddng ngan hang va 
dau tu. Tuy van de mang t inh chuyen mon nhung 
dng da chon each dien giai ngan gon d l hieu 
kh ien chi em nghe rat thoai mai, dng co' gang 
t r i n h bay rd rang mach lac, tuy nhien ong khong 
the t ranh difcfc mot so thuat ngd chuyen mon ma 
ddi vdi chi em la qua xa la, v i du: "Nghia vu nop 
thue va hoan t r a" "sd giao dich hoi phieu" "kinh 
doanh ngan han va k inh doanh dai han" v.v... 
kh ien cho bai ndi chuyen von dang rat sinh dong 
hap dan bong nhien t rd nen lac long vo duyen, chi 
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v i nhufng t d ngflr chuyen mon chi em chua the ly 
giai dupe. 

Neu ddi tUcfng phai nghe cau chuyen qua xa la 
vdi ho, t h i d i l n gia nen chuyen ddi t d ngd kho hieu 
thanh cac khai niem don gian de hinh dung nhat, 
gan gdi vdi ddi thudng nhat de t r i nh bay, t im vi du 
minh hoa, de ngUdi nghe thong qua nhdng dieu da 
biet t i m hieu nhdng dieu chua biet. V i du, mudn 
giang giai cho nhdng ngudi nong dan Palestin dupe 
hoc hanh i t , hieu ve khai niem "Thien quoc"'l) t h i 
ddc chua Jesu da dien dat bang each so sanh vdi do 
vat het sdc quen thuoc vdi hp. 

"Thien quoc" gidng nhu chat men, ba noi t rp lay 
mot i t men, cho vao trong bpt ngd mot liicfng vda 
phai, de cho no len men hoan toan". 

"Thien qudc" gidng nhu nha buon di t i m mua 
bang dupe vien ngpc trai dep nhat. 

"Thien quoc" cung giong nhu tarn ludi di/pc 
quang xudng bien. 

(1) . "Thien qudc": la ti/ ngu cua dao Co doc. Theo su giai thich trong 
"Tan udc toan thu" thi thien qudc bao ham 3 y nghia la: (1) su thd'ng 
tri cua than linh tren the gian, dang phan d§'u thuc hien, (2) the gidi 
trong tarn hon, nhQng ngudi thudng di/dc chua Jesu cufu roi, dang 
song trong the gidi do, (3) thien dudng, ndi ma linh hon ngudi luting 
thien d do de hudng phuc (Ngudi dich). 
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Cach so sanh nay rat d i hieu, giiip cho moi 
ngudi n&m dupe y tu" sau xa cua no. V i ngudi nghe 
la cac ba noi tro, tuan nao cung dung den men, la 
nhufng ngU dan ngay nao cung di danh ca, la nhdng 
thuong nhan chuyen buon ban ngoc t ra i . 

V i du ban gidi thieu mot cong t r inh sang che 
trong l inh vUc hoa hoc - chat xuc tac, ban se giai 
thich rang chat xuc tac la mot loai vat chat co the 
tao ra sU bien ddi cho cac chat khac nhung tu- minh 
lai khong he bien ddi. Do la mot each giai thich rat 
don gian cung chang cd gi sai. Tuy nhien neu so 
sanh rang no gidng nhu mot be t rai , kh i chdi trong 
vUdn tre cau ta vda day vda danh cac ban khac, con 
ban than van binh an vd sU, chang bi ai danh, cung 
chang bi ai xd day, t h i ngUdi nghe cang de hinh 
dung va de chap nhan hon. 

(1) Hanh t inh d gan chung ta nhat cung con 
each t ra i dat tdi hern ba muoi nam mega dam. 

(2) Neu co mot doan tau hoa chay vdi tdc do 1 
phut mot dam, mudn chay den hanh t inh do th i 
phai mat 48 trieu nam. Gia sd co mot ca si ddng 
t ren hanh t inh do hat mot bai, cd cho rang am 
thanh cd the truyen ve t r a i dat t h i cung mat 3,8 
tr ieu nam. Gia sd co mot spi to nhen chang t d t ra i 
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dat den tan hanh t inh do, t h i spi to do nang td i 
nam t ram tan. 

Gida hai each t r i nh bay (1) va (2) t h i ta nhan 
thay each nao d l hieu hon. 

Ba tudc Olivier Rogi loay hoay nghi each giai 
thich cho nhufng ngUdi dan hieu dupe kich thudc va 
dac t i n h cua nguyen td, cudi cung dng rat phan 
khdi v i t i m duoc phuong phap so sanh nhu tren. 
dng ndi so lupng nguyen td trong mot giot nUdc 
nhieu bang so giot nUdc chda trong Bia Trung Hai, 
de rd hon dng so sanh sd lifcmg nguyen td trong 
mot giot nUdc khong kem sd lugng cay co moc t ren 
toan bo be mat t ra i dat. 

Chung to i hy vong td nay ve sau, ban doc cung 
van dung each ndi t i du giau hinh tupng nhu vay. 
V i du k h i mieu ta k i m tu thap, t h i ban hay gidi 
thieu theo t r i nh tu: chi§u cao cua nd la 451 met, 
tiep dd so sanh vdi cac toa 1 ien true khac ma ngUdi 
nghe quen thuoc de h6 tro" cho t r i tudng tuong ciia 
ho, con mat day cua k i m t u thap bang may day 
phd. V i du de h inh dung chieu cao 20 thudc, ban co 
the so sanh t d mat dat den noc nha hoac gap doi 
t d nen nha td i t ran nha; mudn mieu ta chieu dai co 
the so sanh vdi khoang each t d nha ra den ga xe 
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Ida nao do ma moi ngUdi deu biet hoac dai bang 
dudng phd nao do trong thanh phd cua hp. Cach noi 
nay nhufng giiip ngUdi nghe de cam nhan ma cau 
chuyen cung t rd nen sinh dong hap dan hdn. 

Phai biet gitf mom giuf mieng 

Trong trudng xa giao, cho du quen hay la th i 
kh i gap nhau, ngUcfi ta deu gat dau chao hoi het sufc 
l i phep, kh i noi chuyen khong quen tham hoi nhu 
da quen nhau tCr trUdc, tay bat mat mdng, phep tac 
1§ dp. Tuy the ban chd qua nhe da ca t i n vao nhufng 
ngudi lam viec xung quanh, mot kh i ban chua that 
su t i m hieu va danh gia dung mdc ddc hanh, th i 
hieu va the gidi noi tarn cua hp, khong nen voi 
vang giao viec quan trong cho hp lam, khdng ndi 
nhdng chuyen bi mat cho hp biet, chd ke vdi hp 
hoat dong chinh yeu cua minh. Hay luon canh giac 
de phong, mdi nguy hiem dang ton ta i ngay ben 
canh ban. 

Ndi nhu vay khdng phai la cd y hu dpa ban dau, 
chung ta khdng the hoan toan loai t rd , nguy co de 
dpa cupc song lai xuat phat ngay td nhdng ngUdi 
gan gui vdi minh nhat, nhdng ngudi d xa lam gi co 
du dieu kien de lam hai ban. 
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Cung co the noi nhu the nay, chi co nhflng 
ngudi song gan ban, cung lam viec vdi ban, mdi la 
ngudi hieu ban, biet ro hoan canh cua ban nhat, cd 
the biet ducfc mot vai dieu bi mat tham chi la rat 
quan t rong cua ban. Da nhu vay t h i nhat thiet ban 
phai ap dung mot so bien phap phong ngda. Trong 
xa hoi, do nhieu mat quan he ve ddi song, hoc tap, 
cong tac ma ngUdi ta bat budc phai d ben nhau. Qua 
sU tiep xuc dd, bang rat nhieu con dudng, the nao 
ngUdi nay cung t i m hieu dupe hoan canh cua ngudi 
Ida. Neu ban la ong chu nha buon, th i b i mat 
thuang trudng ban khong the gid rieng cho minh. 
V i chuyen lam an, the nao ban cung phai de 16 mot 
phan cho nhdng cap dudi than t i n nhat, de ho phuc 
vu cho led ich cua ban. Neu ban lam nhan vien 
trong mot co quan dac biet, phu trach mot chdc 
nang dac biet, trong cong viec ban khong t ranh 
khdi tiep xuc vdi dong sU, vdi ban be, vi vay that 
khd t ranh de cap den viec rieng cua minh, ddi k h i 
luc tan gau, ban buot mom de 16 nhdng dieu quan 
trong khdng dang noi. Hon nda, thdi thudng d dau 
cung khdng thieu nhdng ngUdi roi hoi, thich dcfm 
dat binh pham chuyen ngUdi khac, t i m moi each 
khai thac cac khia canh rieng tu cua ngUdi ta, sau 
dd tuyen truyen khap noi, ngudi ndi chi la vd t inh , 
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nhimg ngUdi nghe co dung y. Khong may gap phai 
ke nao rap tarn khai thac lpi dung dieu bi mat cua 
ban, t h i ban rat de bi dua vao t inh the bat lp i . Neu 
chang may ngUcfi nam dupe thong t i n ve ban mang 
s i n thanh kien vdi ban, t h i hp se turn lay co hoi de 
bao thu, gay khd khan cho cupc song va cong viec 
cua ban. 

Tai doi dap chi la cai vo ben ngoai 

"Tranh dep chi chiem bay phan, con ba phan 
nhd bp khung". Tai an ndi cung mdi chiem bay 
phan, con ba phan nhd diem trang. 

Trang phuc cd the trUc tiep phan anh t r inh do 
van hoa va t i nh each cua mot ngUdi. TrUdc khi 
ngUdi khac that sU hieu ban, t h i each an mac cua 
ban co the cho hp biet ban la con ngUdi nhu the 
nao. A n van se gay cho ngUdi khac an tupng ban 
dau. Neu ban quan tarn dung mdc den an van cua 
minh, t h i trong giao tiep se tang kha nang thanh 
cong len nhieu lan. 

Mudn an mac cho hop trao liiu, t h i can chu y 
den gam mau cua quan ao, gam mau la mot yeu td 
quan trong cau thanh ve dep cua trang phuc. 
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N h i n chung, mau do tupng trUng cho nhiet t inh , 
mau xanh noi len cam giac mdi la, mau vang mo 
the hien trang thai hung phan, mau vang liia bieu 
th i sU minh bach sang to, mau den bieu lo t ram 
t inh , mau t rdng tugng trUng cho sU trong trang, 
mau t i m an chda nhufng dieu e ap tham kin , mau 
xanh nUdc bien toat len ve trang trong. Neu lay 
nen la mau do, se gay cho ngUdi ta cam giac sdi ndi 
hang say v i the dugc xep vao dang "gam mau tich 
cUc" hoac la "gam mau nong"; con neu lay nen la 
mau lam, se khai gai t i nh cam tham tram, lang diu, 
diem t inh suy t u nen dugc xep vao "gam mau tieu 
cue" con goi la "gam mau lanh". 

Neu chi nhin rieng ve khia canh mau sdc, neu 
phdi ghep cac mau cung mot gam vdi nhau hoac 
gan gidng nhau th i se gay ra cam giac thoai mai, 
Ua nhin , binh than. Cac nha thiet ke giau 6c sang 
tao hoac tao bao se phdi ghep cac gam mau manh 
hoac cac gam mau doi choi vdi nhau de tao nen 
cam giac mdi la, cuon hut. Cac loai mau sdc khac 
nhau phdi ghep vdi nhau se tao ra hieu qua khac 
nhau. Do do, trong giao tiep ban phai tuy tdng 
trudng hap cu the de chon mau sac quan ao cho 

tha t thich hap. 
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Thu" hai phai ke den mot quan ao. Mot ngUdi 
dUdc coi la biet an mac dung mot, t h i kh i chon quan 
ao, anh ta het sufc chu y den mau ma. Dau tien la 
quan ao phai phii hop vdi khd ngudi, an nhap vdi 
phong each ma minh dang theo dudi. V i du, mudn 
thong qua each an mac de chdng to cho moi ngudi 
biet minh la con ngUdi diem dam, thanh cao va lich 
lam, t h i quan ao phai ddn gian nhung thanh thoat, 
dudng nep udn lupn nen gay gon sudn se, chat lieu 
vai thuoc loai cao cap. 

Trang phuc la bao bi cua con ngUdi, con tai an 
noi la cai duyen cd the tao ra sdc hap dan, Idi an 
tieng noi thich hop vdi hoan canh lam cho cong 
viec tien hanh dupe t roi chay. Tai ndi lam viec 
nghiem tiic, Idi noi phai t r i nh trong, dung mUc, van 
minh nho nha. Cho du ngay thudng ban thich an 
mac xuenh xoang, khong bi go bo, t h i kh i tham gia 
cac budi giao tiep long trong cung khdng dUdc tuy 
t ien, nhu vay mdi the hien dUdc minh la con ngudi 
cd hoc thdc, cd le nghia. NgUdc lai kh i tham gia vui 
chdi giai t r i trong khdng kh i nhdn nhip tUdi tre th i 
co the an mac ddm dang, bay budm, loe loet hdn 
trong bo quan ao di chdi, nhu vay se mang lai sic 
tha i t inh td, thanh than. 
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Tuy nhien quan ao suy cho ciing van thudc ve 
h inh thufc ben ngoai, yeu t d the hien con ngUdi ro 
net nhat van la cd chi. Cd chi bieu hien t r i nh do 
van hoa va Idi song. 

Neu v i quan ao la ldp vo boc dep de cua tam 
hon, t h i phong thai cd chi va hanh vi dep se lam cho 
tam hon toa sang ra ben ngoai. Neu ai do da co mot 
vdc dang xinh tuoi, quan ao dung mot, khuon mat 
thanh tu, nhung cd chi dng xd lai khong tuong thich 
t h i van chua the coi la ngUdi dep hoan my. 

M o t con ngudi cd chi ndng ndi , t am hon khd 
khan cd khac gi mot cai xac tuy dep nhung vd 
hon. Cung tha t khd t i n rang, mot con ngUdi cd 
chi thd lo, t i n h cam t rong t r a i l a i an chda mot 
t a i nang. 

Ldi an t ieng ndi va hanh ddng cd chi cua mdi 
mot chung ta chu yeu la de pho dien vdi ngUdi 
khac, bdi vay phuong thdc bieu hien cua net mat va 
hanh v i trUdc het phai khien cho ngUdi khac k inh 
trong, va can suy nghi xem minh dng xd nhu" vay 
da dung mUc chua. 

Phong thai cua mot nha chinh t r i la thong 
thoang l i n h hoat, phong thai cua nhdng bac da mUu 
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tiic t r i gioi dieu binh khien tudng nhu Khong Minh, 
Chu Du la dau doi mu to, tay cam quat long, mat 
may phuong phi. A n mac lam lu, mat mui bo phd 
la phong do ciia nhUng con ngUdi bat dac chi. Cd chi 
khoang dat lich lam khong the cd tao ra dupe, do 
la ket qua cua qua t r inh ren luyen lau dai trong 
cupc song. Ldi an tieng noi va hanh v i cua mot con 
ngUdi phai the hien mot each tu nhien, ung dung 
dinh dac, t ra i la i se la lam bp, lam tich, gia ddi, 
gUpng gao. Con each dng xd phai chinh trUc, t h i n g 
t h i n nhung khong 16 mang tho bao, di dom, te nhi 
nhung khong dieu da, dom dang. Khan trUOng, thao 
vat nhUng khong dai khai so sai. Ung dung, td tdn 
nhung khong cham chap, tan man. Khiem tdn, 
nhdn nhudng nhdng khong cau ne cd hu. Kinh 
trong, le phep nhung khdng khum num, quy luy 
v.v... Tra i lai vdi ngUdi co duyen an noi la anh 
chang bem mep, ba hoa khoe me, cang noi nhieu 
cang khien moi ngUdi chan ghet. 

D i e n m a o - n g o n n g f f k h o n g l d i 

Quan he giao tiep gida ngudi vdi ngudi khong 
:hi dUa vao ldi noi, v i toan bp cd the con ngudi deu 
:6 kha nang d i l n dat td tudng t i nh cam. Ddi kh i 
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each bieu dat im lang do la i to ra chan thuc va 
nhanh chong hon ca ngon ngCi. 

Ngon ngd cd the chuyen ta i t i n tdc qua con 
dudng th i giac, phuong thurc bieu dat la t u the va 
dong tac. Trong budi dau gap gd, an tupng thd nhat 
la vd cung quan trong, nhung an tugng dau t ien do 
khong phai do ldi ndi tao ra ma la quan ao va dien 
mao, trong giay phut dau t ien hai ben deu chu y 
den trang phuc va net mat cua ddi phuong. V i vay 
mudn xay dung hinh tugng tot dep hay chii y an 
mac va bieu cam, co the noi la budc khdi dau trong 
xa giao. 

Yeu cau toi thieu ve trang phuc va dien mao la 
phai sach se, thanh thoat, net mat tuoi t inh , phan 
chan khien ddi phuong cam nhan dugc sac thai 
t i nh than cua ban. 

Khong nen hieu mot each ddn thuan trang phuc 
va bieu cam chi la hinh thdc ben ngoai, ma no the 
hien phan nao noi dung ben trong cua ngUdi do. Ve 
ngoai chdng chac, phong thai dang hoang thudng 
thong nhat hai hoa vdi noi tam phong phu. 

Neu ban an mac tuom tat, sach se, chac han 
ngUdi ta se danh gia ban la ngUdi thao vat, dang t i n 
cay, ngUdi ta sdn sang don nhan ban, gan gdi ban. 
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Ngon ngtf ccf the con bieu hien qua hanh dong. 
Kh i ta nghe ngUcfi khac noi chuyen den hoi xuc 
dong, doi kh i vo t i nh ta khoanh tay trudc nguc, the 
nhung kh i ddi phuong mdi mao dau cau chuyen ma 
ta khoanh tay trUdc ngUc, lai se bi hieu la cU tuyet 
hoac khdng tan dong. Mot thdi quen khong hay khi 
noi chuyen la hat cam, ddng tac dd mang ham y 
khieu khich hay thach thde. A i lam nhu vay se bi 
danh gia la tho Id va ngao man, NgUdi nghe se 
nghi la ngUdi do coi minh dudi tam mdt hp, tham 
chi minh dang bi hp khinh re xem thudng. Mac du 
thuc te khong phai nhu vay. Nhdng ngUdi co thoi 
quen xau do rat kho thanh cong trong giao tiep. 

Kh i gap nhau, neu ai do dua mat nhin ddi 
phuong mot lupt t d dau den chan, noi chuyen th i 
gan tdng tieng qua ke rang, tu the tac phong do 
chac se gay ac cam cho ddi phuong, hon nda khi 
ngUdi nay bieu hien nhu vay, t h i ngUdi k ia cung se 
dao m l t nhin lai vdi anh mdt la lung kho hieu pha 
lan chut nghi ngai tham do, ket qua la ca hai deu 
mat vui. Ngoai ra kh i noi chuyen khdng nhin trifc 
dien ma lai liec mat ngo nghieng cung se de lai an 
tu"png xau. 

Ndi chung, kh i tiep xuc nen sd dung tU the ngoi 
ngay ngdn, mat nhin thang vao ddi phuong la dung 
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dan nhat, neu nhin cheo th i ddi phuong se doan 
ngUdi ddi thoai mang y do xau, net mat cd ve nham 
hiem, gian t ra , ket qua cau chuyen trao ddi chang 
hda hen dieu gi tot dep. 

Tren co" the con ngudi t h i ddi mat cd kha nang 
bieu dat nhdng thong diep phdc tap t inh te nhat. 
Thd hai la mieng, v i du k h i doi mdi mim chat the 
hien t u the ap dao, mdi t ren hoi he md la td y than 
thien, ddi mdi md deu the hien su vui ve, cdi md. 

Ngon ngd co the cd the qui nap vao may dang 
sau day: 

Anh mdt: La phuong tien bieu dat ngon ngd co 
the hieu qua nhat. NgUdi ta hay ndi, doi mat la cda 
sd cua tam hon, ddi mat cd kha nang chuyen dat t i n 
tdc chinh xac nhat, sinh ddng nhat, chi can nhdng 
thay ddi rat nhd trong anh mdt cung du the hien 
the gidi ndi tam td vui, buon, yeu, ghet d nhieu cung 
bac khac nhau vo cung t inh te va nhay cam. V i du: 
trong k h i dam phan, neu ddi phuong de cho cap 
k inh t r i xudng phia chop mui, roi nhin ngudi kia 
bang mat tran, anh mat cd ve do hoi phan doan, dd 
la bieu hien trong long rat bat binh. Neu dao mdt 
l ien tuc hoac chdp lien hoi, t h i cd nghia ngudi dd 
dang t i n h toan nUdc cd xau. Neu ddi mdt long lanh 
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tda sang chdng to tam hon dao dat han hoan va 
t ran day t i n tudng. Neu trong dam phan bat gap 
anh mat nhu vay chdng to ddi phuong td y t i n cay, 
kha nang hop tac se thanh cong. NgUpc lai , neu 
thay ddi phuong nhiu long may, mat nhin lo lao, 
khong dam nhin t h i n g vao ddi tac, th i do la bieu 
hien bat luc, bao hieu mot ket qua chang ra gi. 

Mini ctfdi: M i m cudi cung la mot loai hinh ngon 
ngd co the ducfc van dung de truyen dat t i n tdc. 

M i m cUdi co the thay cho ldi chao, doi kh i con 
dupe van dung trong trudng hop td chdi kheo leo 
khong de doi phuong mat long. Kh i trong long 
khong thich nhung lai chang t ien td chdi th ing 
thdng, t h i mim cUdi la mot each bieu dat hieu qua, 
no bao ham y nghia van bat die di phai nhu vay, 
mong dupe thong cam. 

Trong cupc song, can chu y hoc each nhan biet 
y nghia cua nu cUdi mim, neu khong se khong 
t ranh khdi vo dua ca n l m , de hieu lam. 

Trong cupc chien tranh the gidi lan thd hai. Tai 
cudc dam phan My - Nhat dien ra trUdc kh i nd ra 
cupc tap kich cua quan Nhat vao Tran Chau cang. 
Dai dien phia Nhat da mim cUdi, nu cUdi dd diipc 
hieu theo hai chieu hifdng la thien y va ac y. Nhung 
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dai dien phia My da hieu theo each hdu nghi than 
thien, do la mot sU hieu lam tai hai nhat va phai 
t r a gia bang tdn that to ldn cua quan My. 

Ngon ngU cii dong tay: ngudi ta sd dung bat tay, 
v l y tay, xua tay, ngoeo tay hoac gia ngon tay de 
bieu dat t i nh cam, canh tay va ngon tay cung la 
mot dang ngon ngd ca the de chuyen ta i t i n tdc. 

Chi can dung cd chi tay co the goi ngUdi khach 
xich la i gan, lu i ra xa, hoan nghenh, lUu luyen, chdc 
tung, hdu hao, td chdi, kho xd v.v... Vdi ngon tay, 
co the bieu t h i bat luc, het kien nhan. Tay dd cam 
bieu t h i t i nh thong lao luyen. Chum dau ngon tay 
vao nhau nhu h inh thap the hien long tu t i n . Hai 
ban tay xiet chat vao nhau bieu t h i t rang thai t i nh 
than cang thang. Hai tay dang rdng bieu th i chan 
t inh , cdi md. Tay xoa mat mot each vd thdc hoac sd 
mdi, phan anh ngudi dd dang noi ddi. Dung ngon 
tay gd t ran chdng to het chiu ndi. 

Trong dd, bat tay la mot loai 1§ nghi thong 
thiidng, nhung yeu cau ve noi dung cua nd phong 
phu va chi t iet han rat nhieu so vdi cdc le t iet khac. 
Neu nhu" cam thay cd gi dd khdng gidng vdi nghi 
thdc tieu chuan, t h i can chu y den cac y nghia phu 
khac kem theo l l t iet bdt tay. Kh i hai ben nam 
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chat tay nhau, dung sure qua mute binh thudng mot 
chut la bieu t h i nhiet t inh , thanh tam, hoac ham y 
mong chd. Neu bat tay vdi sdc ndm vda phai chdng 
td t i n h cam on dinh. Bat tay hd hdng va budng ra 
that nhanh la td y lanh dam, kem man ma. Khi bat 
tay ma ngon tay cai chla xudng dudi con cac ngon 
khac lai khong dudi thang tdc la khdng mudn ddi 
phUcrng ndm lay ca ban tay cua minh, dupe hieu la 
tha i do kh inh ngudi. NgUdi nay gio ca hai tay nam 
lay mot ban tay cua ngUdi kia va ldc nhe la bieu 
hien chan t inh , men mo va cam kich. NgUflc lai, 
vda nam ban tay ngUdi ta da vdi vang buong ra 
ngay la phan dng lanh lung khdng mudn cong tac. 
K h i bat tay ma ngon hoi gap vao phia trong, long 
ban tay vum lai la bieu hien thanh tam va than 
mat lam. 

Trong tat ca cac bo phan t ren co" the ngUdi, thi 
tay duac coi la l inh hoat co dong nhat, tu- the cua 
tay nhieu khdng ke het va cung ham chda rat nhieu 
y nghia. Trong qua t r i nh giao tiep vdi ngudi khac, 
biet van dung tu the tay mot each l inh hoat va ho"p 
ly se dong vai t rd chu dao trong ngon ngU ccf the. 
V i vay the tay dep hay xau se gop phan quan trong 
ddi vdi thanh bai cua cudc giao tiep. 
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K h i gia tay chi dan mot vat the tuang doi ldn 
t h i dung ca ban tay chia ve hudng vat the do, 
nhung k h i chi d i n mot vat the nhd, t h i chi can gia 
ngon tro la du, con phai chii y hudng long ban tay 
ra phia ngoai. 

Trong cac ddng tac tay, t h i can phai dung tu the 
cua ca the de phdi hap, khdng nen chi cd dong tay 
con ngudi lai ngay da, k h i chia ban tay ra t h i cac 
ngon tay khdng dugc xoe ra, neu khong the dung 
ngon cai len, t h i tot nhat la de ngon cai hoi gap vao 
phia trong, con bdn ngon kia t h i hai chum vao nhau. 

Tu the cua than ngUdi cung la mot loai ngon 
ngd ca the, tat nhien t u the than ngudi khac nhau 
bieu t h i y nghia khac nhau. Chi co hai t u the cua 
con ngUdi la ddng va ngoi co kha nang bieu 16 t i nh 
cam hoac chuyen tai thong t i n nhieu nhat. 

Tu the than the co the bao ham cac mat y nghia 
nhu tich cue vuan len, can nhac than trong, trang 
trong le phep, thoang dat, phdt ddi, lac quan vui ve, 
t u t i n , hdng thu, cung k inh v.v... va nguac lai . 

Kh i giao luU vdi moi ngUdi, neu dan ong ngdi 
dang chan ra, the hien sU t u t in , thong thoang; con 
phu nd ngdi khep dui bieu th i ne nep can trong. 
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Ddng d t u the Ucm ngirc khoanh tay, gay cho ngUdi 
khac cam giac tu" t in pha lan kieu ngao. NgUdi phuc 
vu thudng ddng d t u the khom ngudi hai tay chap 
trUdc bung, the hien sU ngoan ngoan vang ldi s in 
sang chap hanh menh lenh. Trong dam phan, neu 
ddi phuong ngdi ngay ng&n nhu pho tUcfng, chdng to 
ban da gap phai mot ddi thu cdng ran rat khd choi. 

Rieng cdc t u the ngoi cung ndi len nhieu y 
nghia trong ngon ngU co the. V i du, ngoi thoai mai 
binh than noi chuyen, khong nen xe qua dich lai ra 
dieu sot rudt khdng yen. 

Kh i ngoi t ren ghe tu the phai ngay ngan dang 
hoang, de tao cho ngUdi tiep chuyen an tUcfng minh 
la con ngudi ddng dan lich thiep, td dd gay niem 
t i n cho ho. Mat khac, se ho trp cho cudc hoi dam 
nhanh chong thu dupe ket qua. Tu the ngoi cung la 
mot dang ngon ngd co the, co the giup ngUdi ta 
chuyen ta i t i n tdc cho ddi phuong. Cd the coi tu the 
ngoi cung la mot thu doan trong giao thiep. Khi 
dupe ngUdi ta mdi ngoi, ban chd quen noi "Cam on" 
roi mdi ngdi xudng. 

Nham xuc t ien hoi dam, th i kh i ngoi t ren ghe 
nen hoi rUdn ngUdi ve phia trUdc, each ngoi do rat 
de ldc ngUdi t d trUdc ra sau va ngUpc la i , nham to 
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y dong t i nh vdi noi dung cau chuyen cua ddi 
phuong, ngoai ra con thuc day ddi phuong di den 
quyet dinh nhanh hon. Neu nga limg dua han vao 
sa long, t h i rat de bi ddi phuong cho la kieu cang, 
hon nda, ngda ngUdi ra phia sau th i cam lai de hech 
len phia trUdc, de boc 16 y nghi tham k in cua minh, 
de cho phia ben kia gianh mat quyen chu dong. 

Kh i hoi dam cung co the ap dung tu the' ngoi 
hoi nghieng sang mot ben, ngdi lech mot t i con mat 
van hudng ve phia ngUdi ddi thoai, nhu vay de tao 
cam giac gan gdi than mat. 

Tu the ngoi ly tudng nhat la nda ngUdi phia 
t ren hoi dd ve phia trUdc, lung chd dua han vao 
ghe, hai tay dat ngay ngan tren ddi, got giay ap sat 
vao nhau. Neu ddi thoai theo kieu mat ddi mat, t h i 
CO the nen lech sang ben mot chut, hai dau gdi giuf 
mot gian each vda bang n&m dam. 

Neu ddng de ndi chuyen th i thdi gian khong 
nen qua dai. Trong nhdng nghi le long trong, t h i t i i 
the' ddng phai nghiem trang, thang t h i n , khong 
dugc l i e lu, khong dugc lech vai hoac khom lung. 

Ddng de trao ddi cung phai liia chpn the ddng 
cho dep, khdng cdng nhdc go bd nhung cung khdng 
xue xoa tuy t ien qua. 
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K h i bi ngUdi khac ap sat mot bo phan chinh 
nao dd cua co" the, t h i se cam nhan bi chen ep, bi 
don nen. Tra i t i m d ben t r a i long ngUc, v i vay 
nen cd' gang diJng lech sang ben t r a i ngUcfi dd'i 
thoai, nhu the de n l m phan chu dong lam chu 
t i n h h inh . 

Luc ddng ndi chuyen vdi ngUdi than quen, co 
the hoi suong sa mot chiit. V i du vo vai hoac xoa 
lung ddi phuong mot each nhe nhang se tao dupe 
khdng kh i than ai gan gdi dong thdi giai tda duofc 
sdc ep tam ly giup cho ddi phuong do cang thang. 

Cu ly giufa hai ngUdi k h i ndi chuyen cung het 
sdc quan trong, tuy theo mdc dp quan he ma gitf 
gian each cho vda phai va ndi chuyen dupe thoai 
mai hon. 

Moi ngUdi deu danh cho minh mot khoang 
khdng gian rieng, kh i giao tiep viec tao ra cU ly 
thich hop gan nhu la mot phan dng tu nhien thupc 
ve ban nang. Khi hai ngUdi chang lay gi lam than 
thie't ma lai san vao qua gan se bi coi la lan ludt, 
so sang, gay ra tam trang dc che, de phong cho ddi 
phuong. Neu hai ngUdi cd quan he khang kh i t ma 
lai gid khoang each qua xa th i se gay cam giac hd 
hufng lanh nhat. V i the, can tuy theo tdng hoan 
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canh cu the de xac dinh cU ly cho thda dang. 

Nha the nao de dugc coi la thoa dang? Dieu nay 
con phu thudc vao tu the cua hai ben. 

Neu hai ben ngoi mac ca mua ban vdi nhau th i 
nen ngdi hai ben chiec ban ldn, mdi ngUdi ngoi 
each mep ban mot n l m tay. 

Neu hai ben cung ngoi ndi chuyen, t h i nen gid 
gian each vao khoang mot sai tay. 

Neu hai ben cung ngoi quanh ban, th i cU ly cd 
the rut lai gan hem. 

Neu trong cau chuyen, mot ben td y nhd va ben 
kia giup do chuyen rieng, hoac cau chuyen da den 
hoi ket thuc, t h i k h i ndi chuyen nen nh in vao mat 
ngudi ddi thoai, con cU ly gida hai ngudi nen gan 
hon mot chut. 

Neu ca hai ngudi ndi chuyen trong t u the 
ddng t h i eg ly thich hgp nhat la hai sai tay, neu 
ddng gan qua se gay cho ddi phuong cam nghi 
"ddi lap". 

Neu mot ngUdi ddng con ngUdi kia ngoi de ndi 
chuyen t h i cU ly nen gan hon mot chut, khoang mot 
canh tay la vUa. 
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C h i g o i t r o n g m o t c a u t h o i 

TrUdc t ien x in ke mot cau chuyen: 

Trong mot cudc hoi dam cao cap Xo-My 
Kennedy noi: "Phan doan sai co the d i n den tham 
hoa chien tranh hat nhan". Khorutxop bong nhien 
phat cau het toang len "Phan doan sai lam! Phan 
doan sai l l m ! Toi thudng xuyen nghe nhdng ngudi 
ban cua cac ong d chau Au hay d mot noi nao dd 
n h l c di nhac lai cau ndi "phan doan sai lam" chet 
t ie t dd, cd le cac dng nen ngay lap tdc rut bo cum 
t d dd di. Tot nhat la vdt nd vao trong kho Udp lanh, 
ddng bao gid sd dung nd ntfa! V i tdi chua ghet td 
do!". Cd toa co mat d dd deu td ra thap thorn khong 
yen trUdc cau ndi dd cua Khorutxop. Sau dd moi 
ngUdi cung du bda com trUa. 

Trong bOTa an trUa, tdng thong Kennedy gia tay 
sd vao mot chiec huan chuong cua Khorutxop va 
hoi: "Day la huan chuong gi thua ngai?", Khorutxop 
giat minh tra ldi : "Day la Huan chuong Hoa binh 
Lenin". Kennedy on ton ndi: "Tdi mong rang tam 
huan chuong hoa binh nay cd the giup ngai gid 
vdng hoa binh". 

Dam phan la dip do tai ve mat an ndi, cung la 
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cudc ddi choi ve mat t r i tue. NgUdi dang mat bac 
thay ve an ndi mieng lu"ofi deo queo, biet gia giam 
them bdt het sdc ung dung l inh hoat va gianh dugc 
thanh cong ngoai y mudn. Doi kh i ho bay ra the 
t r an nda hu nda thUc, an y sau xa, doi kh i lai ndi 
toac mong heo, het sdc thanh that, noi chuyen nhd 
nhung mang y nghia ldn, doi kh i ndi canh khde, am 
chi chuyen nay chuyen no, mudn h inh nhieu ve, 
nhutig chung qui chi nham mot muc dich la chien 
t h i n g doi phuong ma thdi. 

Trong giao tiep th i each van dung td ngd mem 
mong bien hoa dugc coi la phd bien va than dieu 
nhat. Chung ta can phai can cd vao t inh hinh thay 
ddi ve cac mat ddi tupng, chu de, each thdc, hoan 
canh, sach luge, thdi gian, van hoi v.v... de chuyen 
ddi phuong thdc van dung td ngd cho that thich hop. 

Mot lan, v i viec cong ma Tdng Thai To tdc gian 
Chu Han, dinh bung xd phat dng ta bang toi "dinh 
trUOng", ndi ndm na la dung gay danh vao mong. 
Chu Han cam thay nhu vay la mat the dien qua, 
ben tau: "Ha than nhd ta i t r i hon ngUdi ma ndc 
t ieng trong thien ha, the ma bay gid lai bi danh dit 
nhu the nay t h i qua la chang con mat mui nao nhin 
th ien ha nda!" 
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Tdng Thai To nghe vay, khong nhin dirge cudi, 
ngay lap tdc giang chi tha bong cho Chu Han. 

Du biet, phuong thdc bieu dat ngon ngd khong 
chi bo hep trong van de su" dung cau cu, nguf khi, 
nguf dieu, am vUc khac nhau ma con bao gom ca 
khia canh chpn td chpn nguf mang dam sac thai 
t inh cam, each sap xep t r inh td cau chd nda. Tat ca 
nhufng thd do deu nhO vao ta i dng bien khdn kheo 
mau le, xoay chuyen l inh hoat theo tdng t inh hudng 
cu the. 

Moi sU vat t ren ddi deu dugc cau tao bdi 
"dien" va "diem". Trong trudng hgp nay "dien" 
dung de chi chinh the cung nhu qua t r i n h phat 
t r i en cua sU vat; Con "diem" la bieu hien mot khia 
canh, mot bd phan nao do cua sU vat hoac mot 
giai doan nao do trong toan bo qua t r i n h phat 
t r i en cua su vat. 

"Dien" va "diem" vda ddi lap vdi nhau vda 
nuong dua vao nhau cung song song ton tai . 
Mudn ton t a i hai thd khong the tach r d i nhau, 
khdng nhdng nUOng dua ma con khong che lan 
nhau. K h i mot "diem" mang y nghia then chdt 
nao dd bi thay ddi t h i cung se trUc t iep anh 
hudng den sU thay ddi cua "dien". V i vay, trong 
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qua t r i n h luan chdng, nen khai thac to i da kha 
nang chon lay mot "diem" then chd't mang t i n h 
doi lap nao dd de khoet sau vao, nham ha guc 
ddi phuong. 

Van Nhat Da la mot hoc gia ndi tieng chinh 
trUc, kh i dng t rd thanh mot chien si dan chu kien 
dinh, t h i be phai phan dong to ra hoang mang so 
hai. Chdng lam gi ndi ong chung quay ra bia dat 
nhdng cau chuyen ddn nham de khich bac ong. 
Chung noi: "Chd co nghe ldi noi cua Van Nhat Da, 
chang qua ong ta doi qua phat cuong, nen mdi an 
noi qua khich nhu vay!". 

Nghe nhdng ld i vu khong bia dat dd, Van Nhat 
Da t i nh bo nhu khong, k h i d i i n thuyet ong dap la i : 
"Noi vay nghe ra cung co phan dung, thuc t i nh la 
td i dang bi ddi, nhUng cung chinh vi tdi tdng chiu 
ddi, nen td i mdi hieu ra nhieu dieu ma cac vi chua 
tdng bi ddi khdng the nao hieu ndi. Va cung nhd 
bay gid td i dupe no hon mot chut, cd t i sdc ltfc mdi 
cd the ke nhdng chuyen nay ra day. Nhu vay phai 
chang cd the goi la "qua khich", phai chang nen 
mac cho cac ngai k h i nao cung an no beo bung 
mudn ndi gi t h i ndi! Tuy nhien tdi chi biet rang 
dat nUdc phai roi vao van han nay, nhan dan phai 
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chiu kho dau den cung cUc, ho da bi ep can kiet 
den giot mau cudi cung roi . Neu to i khong dam 
ddng ra noi vai dieu cong tam, t h i td i la con ngUdi 
bi di va ich ky". 

K h i danh vao mot "diem" la phai ap dung 
chien thuat duoc an ca, nga ve khong. Nhu vay 
van de mau chdt la phai chon dung "diem". Phai 
tha t nhay cam nhan ra mot net nao do co the rat 
mo ho mong manh hay bi ngUdi ta bo qua, nhung 
chinh no la i co the ha guc doi thu, sau do bat 
ngd ra don chi mang, khien cho doi phuong 
khdng kip t rd tay. Thd i cd dai, co mot nha hung 
bien ten la Cam Hat Ly, mot hdm ong gap mot 
ba gia d dau lang, ba gia nghe ndi dng la nha 
hung bien, ben ndi ; 

"Lao cd mot chuyen nghi mai chang ra, dng 
giang giai ho dUdc khdng a?" 

Cam Hoat Ly vui ve ndi: "Xin cu cd ndi ra 
ddng ngai". 

Ba lao ndi: "Bdm ngua hudng len phia tren sao 
moc ngdn the, con dudi ngUa chiic xudng dudi sao 
moc dai the?". 
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Cam Hoat Ly noi: "That qua don gian, bdm 
ngtfa chia len t rd i xuc pham den than l inh, nen 
than l inh khong cho no moc dai, con duoi ngUa chiic 
xudng dat la qui phuc than l inh nen than l inh cho 
phep moc that dai! Van vat trong thien ha deu nen 
thuan theo quy luat". 

Ba lao thdt len: "Thi ra la vay, nhung toe ngUdi 
cung moc len phia tren, sao van moc dupe dai the? 
Con rau ngUdi chia xudng dudi ma van khdng dai 
bang toe?". 

"Bd la v i . . . " Cam Hoat Ly ngac ngd khdng noi 
dirpc gi. 

K h i danh vao mot "diem", t h i phai chpn cho 
di/pc diem nao co mdi l ien he tat yeu vdi suy luan 
cua minh. 

Neu van dung phuong an diet "diem", phai 
t i m each phan chia va ru t gon cac mat quan he 
nhieu tang nhieu ldp cua su" vat, sau do to dam 
l a m ndi bat tac dung cua mdi quan he da dupe 
tach biet hoac ru t gon ddi vd i sU vat dd, lay dd 
l a m can cd, de ru t ra ket luan mang t i n h logic 

t a t yeu. 
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Ra don phu dau 

Nhanh chong nam bat chu de do ddi phuong 
dua ra, day cau chuyen tiep d i l n theo hudng cd lai 
cho minh, de tao the khuat phuc ddi phuong, day la 
ke cudp sung dich de diet dich. Dac diem cua nd la, 
dung ngay vu khi cua ddi phuong de tang cUdng sdc 
manh cho ta, nham thuc hien muc tieu dat ra. 

Mudn thuc hien dupe chien thuat nay, th i diem 
quan trong nhat la trUdc ddn tan cong cua ddi 
phuong, minh phai ndm bat dupe y do va diem 
huyet v i ciia hp, sau do tuong ke tuu ke, mUpn sdc 
dich boi bo sdc ta, Ida dich mac vao bay giang sin, 
lam cho dich hoang mang bdi roi . Sau do ra don 
phan cong chop nhoang, bat ngd bang sdc manh 
dupe tap trung cao dp, xoay chuyen t inh the td ch6 
doi phuong dang say stfa vdi Uu the bong bi quat 
don chi mang khong gifpng day ndi v i qua choang 
vang danh chiu that bai. 

Ton Tan song vao thdi chien qudc khong nhdng 
la nha quan sU loi lac, ma con la ngUdi ta i an noi. 
Td k h i ong bay meo cho Dien Ky thang dope Te Uy 
Vuong trong cudc dua ngUa t h i Te Uy Vuong bat 
dau chu y ap dung mUu lupc cua Tdn Tan. 
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Mot lan ho den dudi chan mot ngon nui. Te Uy 
Vuong tu nhien cao himg mudn thd tai Ton Tan 
xem sao l ien bao ong: "Do' khanh nghi each bdt ta 
tu nguyen treo len dinh nui day!". Ton Tan ngay td 
dau da don dupe y Te Uy Vuong thay t d chdi khong 
xong, l ien cUdi ndi "Than tai can chua dat den mdc 
do, nhung neu be ha 0 t ren dinh nui t h i hoa may 
than cd the Ida dope be ha xudng ndi". Te Uy 
Vuong het sdc tu t i n , trong bung tham hda: "Bang 
bat ky gia nao, minh cung khdng chiu xudng nui, 
de xem dng ta xoay xd ra sao!". The la dng ta di len 
nui, dang dinh bung cd thu tren dd, t h i Tdn Tan 
thua: "Thua dai vuong, the la than da Ida dupe dai 
vUOng tu nguyen len nui rdi dd". Ben luc dd Te Uy 
Vuong mOi vo le ra la minh da bi Ton Tan cho vao 
trong, danh phai chiu thua. 

Dudi trieu vua Can Long nha Thanh, Hda Than 
tu phu la tudi tre ta i hoa, gidi the phu, to ra coi 
thudng nguyen lao tam trieu LUu Thong Xuyen. Tuy 
nhien LUu cung tu nhan minh la ngudi biet tho 
phu, cd nhieu cong trang, coi khinh gian than Hda 
Than chang ra gi . K h i lam trieu luan chinh hai 
ngudi thudng kiem cd cham choc khich bac lan 
nhau, lau dan thanh ra thu han nhau. 
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Can Long nghi each lam cho hai ngUdi lam lanh 
vdi nhau, l ien ra lenh cho hai ngudi theo vua ra 
vudn hoa phia sau di dao mat, roi bao hai ngUdi lam 
thd phu ve de ta i "nUdc". Luu Thong Xuyen vudt 
chdm rau dai, rao budc ra phia bd hd, soi bong 
xudng mat ho trong xanh, ngam nghia khuon mat 
gia nua quae thudc cua minh, la i liec mat nhin sang 
dang ve dudng dddng td dac cua Hoa Than dang 
ddng d gan do, dng khau ngam mot khd thd: 

Nguyen van theo am Han Viet: "Hdu thuy niem 
khe, vo thuy da niem khe. He lac dieu bang bien vi 
ke. Dac thuc ho ly hoan nhu hd, lac phach phddng 
hoang bat nhu k e " ^ . 

(1) Day la mot kieu choi chu ket hop vdi y tu trong thd phu: trong 

chQ Han phon the thi chD ^ (nghia la khe suoi, am Han Viet 

la kh6) co 3 cham thuy ( y ) 6 ben chS he ( ^ ) doc thee 

phien am la tinh la "xi", neu khong co 3 cham thuy ( y ) thi 

chQ he ( £ ) van doc la "xi" (nhung am Han Viet dQC la "h§", 

con neu chQ "he" ( ^ ) nay ghep ben canh chD dieu ( % ) 

(nghia la chim) thi thanh chU (<$&)) k§ nghia la ga (neu viet 

theo kieu gian the thi chQ ke lai la l£ khong phai la ^ nSa. 

ChQ: neu xet ve nghia trong cau thd thi rat kho giai thich, vi no 

co nghia (1) no le, (2) vi sao, (3) mot hp toe (hp He) (Ngudi djch) 
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Dich nghia: Co nUdc nhd den khe, khong co 
nUdc doc la he, he ma roi vao ben chu? chim t h i bien 
thanh ga, duoc an t h i cao mdng nhu cop, sa co 10 
van t h i phuong hoang chang bang con ga. 

Hoa Than gian ngoan tham cam phuc LuU 
Thong Xuyen "dudng kiem van con sic ben nhu xUa" 
dong thdi cung hieu ngay dupe an y canh khoe trong 
bai thdi cua ong, l ien nghi mot bai de choi lai . 

Nguyen van theo am Han Viet: "Hdu thuy niem 
tUOng vo thuy da niem tuong, vu lac tUOng thupng 
t ien vi sUOng. Tu gia cac tao t ien mon tuyet, na 
quan tha nhan ngda thupng sUOng"^^. 

(1) Hai cau dau trong bai hoa lai nay chu yeu cung la chdi chur: 

ghep 3 cham thuy ( ^ ) vao chu twang ( ) dpc la Tudng 

( i ^ - l ) doc theo am la tinh la "xiang" (mang y nghia (1) nau 

nudng, (2) song Tddng, (3) ten khac cua tinh Ho Nam noi co song 

Tuong chay qua). Khong co 3 cham thuy ( y ) cung vln dpc 

la twang ( ^ ) (chu co nghia la (1) gidng nhau, (2) so 

sanh, (3) thuc chat, (4) hQ toe (hp TUdng). Khi chu vu ( % ): 

nghia la mua) l§p len tren dau chu twang ( ) thanh chuf swang 

( *^ nghTa la suong mu) doc theo am la tinh la "shuang" (khong 

co am nao dpc la tudng ca) (Ngudi dich) 
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Dich nghia: Co nUOc nhd den (song) Tuong, 
khong co nUdc doc la Tuong, mUa roi t ren dau tUOng 
t h i bien thanh sUomg. Tu" nay tuyet roi trUdc cufa 
nha ai t h i nha ay quet, dCrng de y den chuyen sUOng 
co dong t ren mai ngoi nha ngUcfi khac lam gi). (y 
noi tu" nay ve sau ai lo phan nay diing khich bac 
nhau nfla). 

Can Long thay t i n h h inh nhu vay cho rang dip 
tot da den, l ien budc len nam lay tay hai ngUdi, noi: 
"Hai v i ai khanh nghe t ram noi day, ta cung se hoa 
them mot bai". 

Nguyen van theo am Han Viet: "Him thuy 
niem thanh, vo thuy diec niem thanh, ai khanh 
cong hiep lUc, dong t am t ien hufu t inh . Bat khan 
tang dien khan phat dien, bat khan co t inh khan 
thuy t i n h " ( 1 ) . 

Dich nghia: Co nUdc doc la thanh, khong co 
nUOc cung doc la thanh, neu khong ne mat tang thi 

(1) Cung tudng ti/ nhi/ hai bai tren, hai cau dau chu yeu la chdi chff. 

Neu co 3 cham thuy ( y ) thi chQ thanh ( "1 ) dpc la thanh 

(am la tinh la "qing" nghia la trong, sang, ro), khong co 3 cham 

thuy ( > ) thi chO thanh ( % ) vln dQC la thanh (3m la tinh 

"qing" nghia la tre trung, mau xanh v.v...) (Ngudi dich). 
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hay ne mat phat, neu khong nghi den t inh rieng 
th i hay nghi den t i nh chung. 

Ca hai ngUcfi deu hieu dupe dung y hoa giai cua 
vua Can Long, het sUc chan thanh cdi md, han nda 
tha phu ngam vinh cung khai gai nhdng t inh cam 
cao dep trong tam hon hp, nen da bat tay lam lanh 
vdi nhau. 
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Co duyen an noi se gap van may 

Co tai arj noi mcfi mang lai 
d i e u m a y m a n 

Co hoi de noi nhieu vo ke, nhung khong phai ai 
cung co the noi hay dupe. Nhieu ngUdi thudng lung 
tdng chang dien dat dupe y td, tham chi noi nang 
ngay ngd thanh tro cUdi cho thien ha. Co the noi an 
noi chang phai chuyen de dang, nhat la trong tinh 
hudng hai ben ddi chpi cang t h i n g vdi nhau, to ra 
khdng mudn hop tac. Luc dd mudn thuyet phuc ddi 
phuong th i phai t i m dupe khau vi cua hp de luon 
lach cho kheo, lam sao gay dupe cam hdng cho hp 
de hp thay ddi thai dp t rd nen thien chi hop tac. 

Thang 1 nam 1933, sau khi len chdc thu tOdng 
nUdc Ddc, Hit ler dien cuong theo dudi chu nghia 
phat xi t . Ve mat ddi thoai t h i chuan bi phat dong 
chien tranh xam lupc, bat tay nghien cdu vu khi 
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nguyen td. Ve mat ddi ndi t h i dan ap nhan dan mot 
each tan bao, dac biet la t ran ap ngUdi Do Thai 
khien cho cac nha khoa hoc Do Thai phai luu vong 
sang dat M y . 

Trong so cac nha khoa hoc do cd mot v i t ien si 
tdng nghien cdu ve hat nhan ta i nUdc Ddc ten la 
Leo Shirade. Sau k h i chay sang My, ong ban vdi 
cac dong sif lam sao ddng de 16 bi mat hat nhan cho 
bpn Ddc. Tat ca cac nha khoa hoc deu het sdc chu 
y gid k i n t i n tdc t inh bao, ddng thdi khuyen ong 
Einstein viet thu cho tdng thong Roosevelt. Trong 
thu* t r i n h bay: Phan dng phan tach hat nhan cd the 
tao ra nguon nang lifong vd cung ldn, neu cd the 
dng dung nhdng thanh tUu mdi nhat trong l inh vUc 
nghien cdu hat nhan, t h i cd kha nang che tao mot 
loai bom mdi cd sdc cong pha rat ldn. Hon nda hien 
nay bon Nazi d Ddc dang ra sdc rao r iet che tao 
bom nguyen td, do dd node My cung can nhanh 
chdng t r i en khai chuong tr*nh che tao bom nguyen 
td. Cd mot van de dat ra la lam sao trao dupe bde 
thu cua cac nha khoa hoc cho tdng thong M y dong 
thdi thuyet phuc dng ta chap nhan de nghi cua ho. 

Sau k h i cung nhau ban bac, ho di den quyet 
dinh nhd nha k i n h te hoc Alexander Sachs di du 
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thuyet v i ong nay la ban chi cot cua tdng thong 
Roosevelt. Moi ngUdi dat hy vong vao ong ta, vao 
thang 10 nam do Sachs den Nha trang, de trinh 
bdc thu cua Einstein va doc bien ban ghi nhd cua 
hoi nghi cac nha khoa hoc cho tdng thong nghe. 
Tuy nhien, tdng thong khong hieu dupe van de 
khoa hoc hoc bua cao xa do, nen to ra ddng dung 
vdi de nghi cua gidi khoa hoc. V i mudn thuyet phuc 
tdng thong, Sach da t rd het ta i an noi cua minh,, 
noi thao thao bat tuyet, nhung cudi cung van khong 
dupe tdng thong hudng dng. 

Tdng thong ndi "... NhCfng chuyen do co ve rat 
hap dan, nhung neu chinh phu bdt tay vao thuc 
hien ngay bay gid co le la qua sdm". Cau t ra ldi cua 
tdng thong khien cho Sachs vd cung that vong, 
danh t iu nghiu cao td ra ve. Be cho phai phep lich 
sU, khong de ngUdi ban than mdi long, tdng thong 
da mdi ong cung an sang vao horn sau. 

Sachs dupe mdi het sdc sung sUdng va trUdc 
mdt ong la i le ld i mot t ia hy vong, dng coi dd la 
mot dip may hiem cd. Cd di§u phai t r i n h bay nhii 
the nao vdi chi ba cau sau dieu trong may phut 
ngdn ngdi trUdc bda an ma l am sang td dupe van 
de giup tdng thong vd le ra dupe. Bern dd dng 
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t r a n troc khong ngu, t r an t r d t i m to i each bieu 
dat to t nhat. 

Ngay hdm sau, kh i ciing ngoi vao ban an diem 
tam, ngoi trUdc mat tdng thong, Sachs het sdc vdng 
t i n chuan bi thuc hien phuong an da vach sdn, 
khdng ngd dng chua kip d mieng t h i tdng thong da 
ndi trUdc "Horn nay khdng ndi chuyen lai la thd cua 
Einstein nda nhe, ke ca nhdc den mot cau thdi , anh 
rd roi chd!". 

"Vang, thua tdng thong, khdng nhac den du chi 
la mot cau, nhung tdi mudn diem qua mot net lich 
sd", Sachs kheo leo vao de "Trong thdi ky chien 
tranh Anh - Phap, vi hoang de ldng danh danh 
tren dat lien la Napoleon lai that bai l ien tiep kh i 
danh nhau t ren bien. Vao dip dd, mot nha phat 
minh de nghi quan Phap chat gay cot budm, ha 
canh buon tren tau chien xudng va lap vao dd dong 
CO hoi nUdc, thay vd tau go bang thep tam, lam nhu 
vay se tang cOdng dang ke sdc manh cua hai quan 
Phap. The nhung nhan vat v i dai sinh ra t d dao 
Corse dd la i cho rang dd la cau chuyen dua teu, vi 
nghi rang neu khdng cd buom th i lam sao con tau 
di dOOc, thay vd go bang vd thep t h i tau se chim 
xudng bien mat! Chang can suy nghi gi Napoleon 
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cau may dudi cd Foulton ra ngoai. Thua tdng thong 
neu nhu lan dd Napoleon chiu ddng nao suy nghi 
mot chut, xem xet can than de nghi cua Foulton, 
t h i khdng chdng ket cue cuoc chien da khac han, va 
neu chuyen do xay ra, t h i lich sd the ky thd XIX da 
viet khac roi!". Ndi xong, Sachs nhin tdng thong 
vdi anh mat mong chd sau sac. Roosevelt tram 
ngam suy nghi hoi lau, roi lay ra mot chai rUcfu mac 
Brandy cua Phap, rot day hai cdc, tdng thong trao 
mot cdc cho Sachs va noi "Anh da thang!". 

Cung nhd cd t r ich doan t ren day, mdi co su-

kien nd qua bom nguyen t d dau t ien t ren the gidi 
vao thang 7 nam 1947. 

Cfng pho mau le 

Co le trong chung ta, nhieu ngUdi da trai qua 
t inh hudng la luc binh thudng cam thay phan dng 
cua minh kha nhanh nhay, nil Ung kh i lam vao tinh 
the khan cap, t h i dau 6c lai rong khong, chang nghi 
dugc dieu gi, chang biet xoay xd ra sao de dng pho 
kip thdi vdi dien bien t inh hinh. Bdi vay nhdng 
ngudi thuoc dang hudng noi hoac dau dc cham chap 
tham t ram i t ldi , kh i lam sU thudng tu trach minh 
sao ma cham chap khd khao the khdng biet. NgUtfc 
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lai , neu ai ngay thudng thao vat nhanh nhen luon 
biet each ling pho vdi moi sU thay doi bat thudng, th i 
khi lam sU se co nhufng each xd ly sang sudt den bat 
ngd, khien cho ngUdi khac het sdc kham phuc va tdn 
xUng ngUdi do la thong minh qua doan hon ngudi. 

Mot horn Chaplin mang theo mot khoan t ien 
ldn lai xe ra ngoai canh dong vdng thdn que, gida 
dudng gap phai mot ten cUdp bat ngd gi sung vao 
ngudi ong, bat phai dua tien ra. 

Chaplin voi vang vang da chap nhan, chi cd 
mot ldi th inh cau: "Anh ban, hay giup toi mot viec 
con con la ban hai phat vao chiec mu cua toi , sau 
nay ve tdi mdi de t r i nh bay vdi ong chu". Ten cUdp 
nhac cai mu tren dau Chaplin xudng na vao do hai 
phat dan. Chaplin roi r i t cam On "Rat cam On, 
nhung mong anh ban them hai phat vao vat ao cua 
tdi". Tuy buc bdi nhung ten cUdp cung danh ban 
them vai vien dan vao vat ao cua Chaplin, Chaplin 
cung k inh cam on lan nda va nai n i them: "Anh da 
giup t h i giup cho chdt hay ban them may phat vao 
dng quan cua tdi , nhu vay cang cd ve nhu tdi bi 
cUdp that, co ndi dng chu mdi that t in" . 

Ten cUdp khd chiu 1dm, han vda chdi vda ban 
vao dng quan cua Chaplin nhung chi dugc may phat 
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ngoeo co khong thay dan no nda, t h i ra sung da 
ban het dan, chi chd co the Chaplin nhanh chong 
giat t i i i t ien nhay len xe chuon thang. 

Mot lan, nha tam ly hoc noi tieng nUdc My la 
F. Thomson di ve nha, t rd i da tdi, trong tui ao 
khoac cua dng co hai ngan USD, ong thap thom lo 
sp ngp nhd gap phai cUdp. 

Thoi ddi sp gi bi nay, sau lung dng bdng xuat 
hien mot ten luc ludng dpi mu ludi trai , dang ra sdc 
bam theo, ong cd gSng het sdc van khong cat dupe 
"cai duoi" dang sp dd. 

Dang di bong Thomson quay ngol t lai tien 
thang den trUdc mat con ngUdi hung dd do, van xin 
han "Thua ong, ong hay md lifpng td bi cho tdi xin 
vai xu le, toi dang sap chet doi r6i day, gan nhu 
budc khong ndi nda!". 

Ten con do ngd ngUdi, han dam dam nhin vao 
tui ao khoac ciia ong, cau nhau "Rd xui xeo, the ma 
minh cd tudng trong cai tu i ao cang phong cua han 
i t ra cung co vai t ram dd la CP day!". Noi xong, han 
sd soang trong tu i moc ra may hao le cho dng roi 
cut hdng bd di. 

Nhu vay, ta i dng ddi dupe cau thanh bdi hai yeu 
td, mot la xay ra sU kien, hai la dien bien cua su" 
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kien, vu viec va dng bien la hai mat song song ton 
ta i va ket hop thanh mot the thong nhat, trong do 
vu viec la cai nen, con ufng bien la cai ngon, su kien 
co vai tro quan trong nhat de tuy co Ong bien. 

Nhufng sU kien tren tiiy co ufng bien thudng 
mang nhdng dac diem gi? Dac diem thd nhat la t inh 
bat ngd, nhoang mot cai ban da roi vao t inh the 
nguy hiem. V i qua bat chpt nen rat i t ngudi kip 
chuan bi trUdc kha nang ddi phd, trudng hop cua 
Thomson va Chaptin ke tren day, hai ong deu phai 
ddi mat vdi bon cUdp mot each bat ngd, nen sU viec 
cang t rd nen dang so, nhimg cung qua do ta thay tai 
nang dng bien cua cac ong that dang kham phuc. 

Ro rang la, trong t inh hudng ngan can treo spi 
toe do, chi can mot chut nhanh t r i , mot cau noi 
khdn ngoan, da giiip ngUdi ta thoat hiem, tuy bi mot 
phen hd via, nhung cudi cung van dupe binh an. 

Xa giao va tai doi dap 

Kh i td chdc th i hoa hau d Dai Loan, an ndi dugc 
coi la mot noi dung t h i tuyen dac biet quan trong. 
Xa hoi hien dai thong thoang md cda, cho nen du 
ban theo dudi nghe gi, t h i viec giao tiep deu het sdc 
can thiet , ma trong giao tiep th i noi nang t roi chay 
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mach lac la tieu chuan hang dau. Bdi the qua sang 
loc binh xet hang chuc van co gai, mdi t i m ra dupe 
vai cd gai tieu bieu dat danh hieu "NgUdi dep Bai 
Loan". Qua do ta thay tieu chuan de dat dUdc danh 
hieu dd rat cao. 

K h i t h i tuyen ve kha nang dng xd, cac v i giam 
khao thudng ra cau hoi t a i chd, va t h i sinh phai tra 
ldi ngay, cau t ra ldi phai chinh xac, nhanh chong, 
khong ap ung, cau cu phai sinh ddng, ham sdc, di 
dom, thong minh. Tren san khau, t h i sinh khong 
the ludng trUdc dupe la se phai t ra ldi ve van de gi 
do ban giam khao neu ra, tam trang thudng rat hoi 
hop vi cau hoi thudng kha hoc bua, xung quanh cd 
nhieu may quay hinh, chup anh, phia dudi san khau 
lai cd ddng dao khan gia nhiet l iet cd vu, that khd 
ma lot qua cac vong sd tuyen de lot vao chung khao, 
neu khdng cd t r i thong minh va ta i an ndi hdn 
ngUdi. Ndi chung cac th i sinh deu cho rang "dng xd" 
la cda ai khd vddt qua nhat. 

NgUdi dat danh hieu ngUdi dep Bai Loan nam 
1988 la nd hoa si Lang Hue Hue, k h i ra t r i nh dien, 
cd cung khdng tranh khdi tam trang hoi hop cang 
thang, nhung cd da tu nhu long: chd cd hoang mang 
hoang hot, hay binh t inh . Budc vao vong th i dng 
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xuf, hoi trudng lang yen nhu td, xung quanh rat 
nhieu may ghi hinh, chup anh, ghi am va anh den 
pha rUc sang. Ban giam khao neu cau hoi "Tieu thu 
cd chieu cao ly tudng phai khdng?" (chieu cao cua 
cd la 1,70m) Hue cudi rat tUcfi "Cung khdng den noi 
thap!". "Vdi chieu cao dd, cd vdng t i n se trung tuyen 
chd? "Em rat t in!" Hue t ra ldi rat t u t i n "Em t i n 
rang hoi dong cham th i va moi ngUdi khdng che em 
vi chieu cao dd chd!" "Vi sao lai nhu vay?" "Vi trao 
lUu the gidi hien nay dang thien hudng chieu cao, 
ngUdi nUdc ngoai thudng cho rang ngUdi Trung 
Qudc hoi thap, em hy vong rang hoi ddng se chon 
mot ngUdi cao cho hp xem". 

"Kha 1dm" khdng nhdng hoi dong binh xet ma 
rat nhieu khan gia ngoi trUdc man h inh cung deu 
nhat t r i nhan xet. 

Qua vay, cau t ra ldi dd that tuyet vdi. Thi sinh 
khdng nhdng tra ldi that xuat sac cau hoi cua Ban 
giam khao ve van de chieu cao cua cd, ma con gay 
cho ngUdi khac cam nghi rang, chieu cao ciia cd 
khdng nhdng khdng xau, khdng phai la nhupc diem, 
ma la ve dep, la the manh cua cd, hon nda ve dep 
dd con phu hop vdi mot tham my cua the gidi dudng 
dai, da pha quan niem ldi thdi cua ngUdi nUdc ngoai 
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thifdng hay che ngUdi Trung Qudc thap, tang them 
niem tu hao va tu t i n cho ngUdi Trung Qudc. Ldi 
hay y dep ket hop hai hoa vdi nu cudi trong sang 
hon nhien toat len ve trong trang cua tam hon cung 
vdi phong thai ung dung binh t inh cua co da tao ra 
sdc cuon hut ky dieu ddi vdi moi ngUdi. 

Nam ngoai Hue Hue co dip ghe tham Thddng 
Hai , cd da budc sang tudi 27 nhung chua ket hon, 
gidi truyen thong va bau ban cung ban ra tan vao 
ve chuyen do. Trong mot cudc hop, mot nha bao 
neu cau hoi "ThUa tieu thu, nghe noi nam nay tieu 
thu da 27 tudi?", anh con bd sung them: "Tdi va anh 
ho cua tieu thu la ban than", y cua anh la trong 
trudng hop thong thudng th i khong nen hoi ve 
chuyen do, nhung do mdi quan he dac biet t h i co 
the coi la ngoai le. 

"Dung the", Hue Hue t ra ldi trong k h i liec mat 
nh in anh ta. 

"d Dai Luc, ngudi ta thudng goi cac cd gai d Ida 
tudi do la "gai qua Ida", an y dang sau cau ndi rat 
de nhan thay. 

"Vay if?" Hue cUdi "d Dai Loan lai khdng cd each 
phan loai nhu the". 

"Du sao t h i tudi tre van la mot Uu the". 
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"Tinh yeu chan chinh khong quyet dinh bdi do 
tudi, ddi vdi r ieng toi , quan trong nhat la nghe 
thuat, td i danh het thdi gian cho hoc tap va sang 
tac tranh". Ndi den dd cd cUdi hdm hinh "Con ve 
van de t inh yeu va hanh phuc, t h i tdi t i n rang 
thupng de khdng he bo roi tdi , theo tdi t h i van may 
se den mot each tu nhien". 

Hai htfdc tao ra niem vui 

A i mudn t rd thanh con ngudi thanh dat t h i phai 
chu y ve ba mat: Mot la, chia vui vdi moi ngUdi, neu 
biet each chia se niem vui vdi moi ngudi, khien cho 
ngUdi ta cam thay ban hoa nhap vdi ho, t h i se vui 
ve hd t ro ban ve mat giao tiep xa hoi. Hai la 
thoang dat cdi md, chi kh i ta song cdi md vdi moi 
ngUdi, t h i ho mdi chap nhan ta, ngUdi cd tam hon 
cdi md rat thich giao thiep vdi ngudi khac, ngay ca 
khi pham sai lam cung se dupe moi ngudi tha thd. 
Ba la, thang thdn chan t inh , mot ngUdi cd tam long 
bao dung, mot tam hon phong khoang, khdng chap 
nhat chuyen sai t r a i vat vanh cua ngudi khac, biet 
cham choc hai hudc vdi chinh minh, coi trong danh 
du cua ban than. 

Ba yeu to dc se giup ban hoan thanh xuat sdc 
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cong viec va thanh cong trong sU nghiep. Neu ai do 
cam phan ngoi yen mot ch6, khong co chi t ien thu 
t h i rot cudc chang lam nen tro trong gi. Trong cudc 
song m6i ngudi thudng de ra cac muc tieu rieng de 
theo dudi, chi hudng rat khac nhau, tuy nhien van 
co mot diem chung, dd la can phai tao ra mot moi 
trudng xa giao tot dep, t i m ra mdi dong cam vdi 
moi ngudi, vdi dong sU va vdi cap tren, t ranh xa cac 
mdi quan he gi/png gao hoac sai lam, thuc day sir 
nghiep cua minh ngay cang phat t r ien. 

NgUdi co duyen an noi, biet pha tro, rat de tao 
dung quan he chan hda mat thiet vdi lanh dao va 
vdi dong sU, va trUdc het t inh hai hudc se bien ban 
than minh thanh con ngUdi luon luon lac quan yeu 
ddi, biet quan tam t i n yeu ngUdi khac va cung difpc 
moi ngUdi t i n yeu quan tam. Co ai dd da noi, can 
rat nhieu dieu kien de gianh dupe thanh tUu trong 
cong viec va thanh dat trong sir nghiep, nhung co 
mot sU thuc hien nhien khdng ai tranh cai do la: 
ta i dng xd va t inh hai hudc se co tac dung quan 
trong ve mat cai thien quan he xa giao, la dong hie 
thiic day su nghiep. 

Di dom, te nh i la mot each de ban chia se niem 
vui vdi moi ngudi, ngay ca trong trudng hop hdng 
thd, so thich quan diem khdng thong nhat, cung 
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van co the chung vui nhu thudng. Kh i Kapur mdi 
dugc cd phu trach cong ty dien bao dien thoai nude 
My, trong mot cuoc hop hoi dong quan t r i , kha 
nhieu ngudi chi t r ich phe phan phuong phap lanh 
dao cua dng, khdng k h i hoi nghi cd phan cang 
thang, dudng nhu moi ngudi deu bi kich ddng, 
khdng lam chu dugc t i n h cam cua minh. Mot v i nd 
uy vien hoi dong chat van dng "Trong vong mot 
nam vda roi , cong ty da chi dung ve mat phuc lcfi 
bao nhieu tien?". Quan diem cua ba va moi ngUdi la 
can phai chi dung nhieu hon the, hp deu oan trach 
Kapur. Sau k h i nghe Kapur t r i n h bay, biet rd 
khoan t ien danh cho phuc lcfi chi cd may trieu USD, 
cd ngudi keu len "Tdi den chet ngat mat!". Nghe 
vay, Kapur chem vao mot cau dua vui "Theo td i , cd 
nga ngat nhu the la i hda hay", ca hpi trudng cudi d 
len, ba uy vien hpi dong cung cudi theo. Bau khdng 
k h i trong hpi trudng hda diu t r d la i . Cau noi dua 
dung luc da giai toa dupe tam trang cang thang cua 
moi ngUdi, lam cho moi ngUdi thong cam va t i n 
tudng nhau hon. 

Mac ld i l am la chuyen thudng t i n h t rong ddi 
ngUdi. Cai khd la biet thang than vui ve nhan l d i , 
khdng che day giau giem, dam gdnh chiu t rach 
nhiem, cd nhu vay mdi dupe ngudi khac k i n h ne. 
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Khong phai la ngudi lanh dao, chi la mot ngudi 
b inh thudng van nen hoc t i nh ha i hudc, se rat cd 
lcfi cho cong viec. Mot nhan vien dien thoai ciia 
cong ty no, sudt ngay t r a ld i dien thoai cua khach 
hang, nhan dien, ghi chep, t ruyen dat menh lenh 
cua sep td i cac nhan vien khac. Mot horn co mot 
ngifdi khdng xUng ten goi dien thoai den, nhung 
t rong khau k h i co ve be t ren "Tdi can gap giam 
ddc cua cac anh", van theo thd i quen, cd nhan 
v ien dien thoai t r a l d i mot each le phep "ThUa 
dng, dng cd the vui long cho biet qui danh khong 
a?". Dau day ben kia xang giong: "Cd ndi may cho 
td i gap giam doc di , to i phai trao ddi ngay vdi 
dng ta". Co nhan vien trUc tdng dai danh t d chdi 
mot each kheo leo: "Het sdc x i n l d i dng, v i tat ca 
cac cuoc dien thoai goi cho giam doc deu qua cho 
td i "sang loc" ro i mdi chuyen cho giam doc". Cudi 
cung dng k ia danh phai xUng ro chdc danh, ten 
tudi va so' dien thoai cua minh . Ve sau co nhan 
v ien tr i fc tdng dai bao cao sif viec dd vdi giam doc 
da dupe giam doc bieu duong la xd ly ra t kheo, 
nhd the ma quan he gida cd va giam ddc luon tot 
dep. Qua v i du nay, ta nhan ra mot dieu, an noi 
cd duyen la phan quan t rong thuc day sif nghiep 
t hanh cong. 
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TOT bo nhufng quan diem sai lam 

Quan he giufa ngUdi vdi ngUdi, luon luon nam 
trong tUOng quan so sanh, the mdi phan biet ra 
"ngOdi the nay, ke the no", m6i nguOi deu co mat 
manh mat yeu khac nhau. Trong giao tiep cung nhu 
vay, neu ta ghep hai nhom t i i mang y nghia tuong 
phan la i vOi nhau, tao ra cau noi mang t inh doi lap 
manh me, lam noi bat cai chan cai thien va cai ac, 
cai xau, gia ddi cung 16 ro de moi ngUdi len an. Do 
la mot phuong phap cd the van dung vao rat nhieu 
trudng hop. V i du, co hai anh chang di san A va B, 
ca hai cung san dupe hai con tho rdng, h i hdng xach 
ve nha. Vp A thay chong ve lien trach: "Chi bdn 
dupe hai con thoi a?". A cut hdng tham nghi: "Cd 
tudng b i n dupe tho la chuyen de 1dm sao?". Horn 
sau A cd y ve tay khdng, de cho vp hieu ra rang, di 
san chang d i dang gi. 

Trudng hop cua B hoan toan t ra i ngUpc. Nh in 
thay chong xach hai chu tho ve, vp B hdn hd reo 
len "Kia, anh b i n dupe nhdng hai con kia a?", B 
nghe mat long mat da, trong bung mdng tham "Mdi 
duprc cd hai con ma cd ta da khen nhu vay, t h i ngay 
mai minh phai cd b i n them vai con nda?". Qua 
that, hdm sau anh b i n dupe bdn con thd rdng. 
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Trong cung mot hoan canh ma mot cau khen va 
mot cau che dua den hai ket qua hoan toan trai 
ngUpc, that la mot su* so sanh ly thu. 

Te Canh Cong uong rUOu, Dien Hang ddng hau 
ben canh. Dien Hang thay A m Tuf den, lien tau vao 
trieu, nhu the la co y giau giem nhufng phan thudng 
ma be ha da ban cho ong ta!". 

Canh Cong khoe: "Khanh noi rat co ly". 

A m Tuf dufng ngay day, cung k inh tau rang: "Tau 
be ha than x in hoi, than uong xong rUOu phat roi 
mdi bien ho cho minh hay bien ho roi mdi uong 
rUpu phat a?". 

Canh Cong phan: "Khanh hay bien bach trUdc 
da roi hdng uong!". 

A m Td noi rat t rd i chay: "Be ha ban cho than 
tudc vi de cho than vinh hien, than khdng phai vi 
mudn vinh hien ma nhan tudc v i , ma chi v i de cho 
lenh vua duoc th i hanh den noi den chdn. Be ha 
ban thudng cho than nhieu bac vang chau bau de 
cho nha than hudng giau sang, than khong phai vi 
mudn giau sang ma nhan an thudng, ma la v i mudn 
cho lenh ban thudng cua vua dope thuc hien triet 
de. Vua hien thud trUdc thudng xd phat nhdng 
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ngUdi du'o'c hau thifdng ma khong cham lo viec nifdc 
viec nha, khong lam t rdn trong trach dupe giao. 
Neu trong dam than dan cua be ha, trong ba con 
lang xdm cua than co ngUdi phai l ia bd gia dinh di 
phieu bat que ngUdi t h i do la toi cua than. Neu kh i 
gidi trang bi cho quan dpi khong day du, xe t ran 
khdng kip che tao, dd la toi loi cua than. Con 
chuyen than di chiec xe ngifa cu nat vao chau, t h i 
than t rpm nghi, do khong phai la tdi loi cua than. 
Hon nda, nhd dupe be ha ban thudng ma hp tpc ben 
phu he cua than ai cung cd xe di, hp tpc ve ddng 
me cua than ai cung dupe an ngon mac dep, hp 
hang ben nha vp than khong co ai phai chiu doi 
chiu ret. Hien trong nUdc co mot sd ke si nhan tan 
chi chd dpi than giiip dd, t h i mdi co the nhom Ida 
len thdi com, khoang co may t ram gia dinh nhu 
vay. Nhu the la giau giem an thudng vua ban hay 
la pho trUOng an thudng cua vua ban a!?". 

Te Canh Cong nghe xong lien noi ldn: "Kha 
lam, vay t h i chuyen chen rUpu do sang phat Dien 

Hang cho ta!". 

Hay l ien he dieu mudn so sanh vdi nhdng gi ma 
moi ngUdi t i n tudng va quen thupc, t h i ngudi nghe 
mdi khong nghi sai, khong tranh cai dupe. Trong 
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nhufng t inh hudng khac nhau, con phai bat dung 
mach suy nghi cua ddi tUpng can thuyet phuc, roi 
van dung phep so sanh de khien ho t u nguyen td 
bo quan diem sai t r a i trUdc do, chuyen ddi nhdng 
nhan dinh thieu co sd khoa hoc, thieu chin chan 
hoac khong thuc sir cau t h i , dung bien chdng logic 
de phan biet diing, sai, dep, xau, t d dd khdi gdi ho 
bo ac hudng thien, thay cai hay cai tot t h i mudn 
hoc tap. 

Nhun nhifcfng khiem ton van hdn 

Trong giao tiep, luon t i m each lan ludt bde ep 
ngUdi khac, v i n h vao kenh kieu, hach dich, nat no, 
mat sat, chi chiet ddi phuong deu la each dng xd 
thd bao, vo le lam tdn thudng den long tu trong cua 
ngudi ddi thoai, gay ra cam giac chdng ddi trong 
long hp, khien cho hp phai t i m each che chan de 
phong, rot cupc chinh minh lai rpi vao t inh the bi 
dong. Nam 1860, vdi t u each la dng cd vien tdng 
thong ciia dang Cong hda, Lincoln phai chay dua 
vdi ddi thii la nha trieu phu Douglass. 

Hoi do Douglass da thue ca mot doan tau sang 
trong de di van ddng t ranh cd, sau doan tau keo 
mot cd dai bac, den mdi ga deu ban mot loat 30 
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phat sung chao, kem theo la hoa tau cua dpi nhac, 
kh i the rat la ram rp, phi pham, trong lich sd chua 
tdng co ai lam nhu the. Douglass venh vang dac y 
tuyen bd vdi moi ngUdi "Toi mudn cho lao nha que 
Lincoln nem mui qui phai". TrUdc t inh the do 
Lincoln khong he nao niing, dng phdt Id nhu khdng 
biet ddi thu lam gi, van ung dung mua ve tau di day 
di do, sau kh i den ga, dng lien treo len xe ngUa 
phat bieu cac bai dien van tranh cd cua minh, dng 
noi: "Nhieu ngudi viet thu hoi toi co bao nhieu t ien 
cua ta i san, thuc t i nh th i toi chi co mot ba vcf va ba 
dda con t ra i , nhung toi coi dd la ta i san vd gia, 
ngoai ra toi thue dupe mot van phong, trong van 
phong do bay mot chiec ban lam viec, ba chiec ghe, 
gdc phong co mot gia sach ldn, t ren gia bay nhufng 
cuon sach ma moi mot chiing ta deu nen dpc. Ban 
than toi la mot ngUdi vda ngheo vda gay, mat dai, 
khdng co tudng mao phat ta i , noi that long, td i 
khong co cho dua nao ca, diem t i n cay duy nhat cua 
toi chinh la cac ban". 

Ket qua tuyen cd lam cho Douglass vd cung 
sdng sot, v i ngUdi t h i n g cd lai la Lincoln. Douglass 
an han mai khdng nguoi. 

Thdi chien qudc, Te vuong cd sd than sang 
tham nude Trieu, yet kien Trieu Uy Hau. Sau kh i 
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nhan quoc thu, Trieu Uy Hau khong md ra xem 
ngay, ma quay ra hoi sd than nUdc Te: "Nam nay 
nude Te ben dng thu hoach cd kha khdng? Ddi song 
cua nhan dan co no du khong? Sdc khde nha vua co 
tot khdng?" 

Sd than nUdc Te nghe nhdng cau hoi dd trong 
long cam thay kho chiu, l ien t ra ld i mot each btfc 
doc: "Tdi phung menh nha vua sang tham qui qudc, 
the ma ngai l a i hoi trUdc ve mua mang va dan 
t i n h cua nUdc td i , sau do mdi hoi tham sdc khoe 
cua nha vua, nhu the chang phai la quan tam ke 
hen trUdc ngudi sang sau, the thong t ren dodi deu 
bi dao Ion het hay sao". Trieu Uy Hau on ton giai 
thich: "Ngai ndi vay la khdng phai le ro i , neu mua 
mang that bat, t h i ddi song cua nhan dan khdng 
bao dam, neu dan t inh khdng yen on tha i binh, thi 
qudc vuong cua ngai cung chang the ton ta i . V i vay 
tdi hoi nhu vay la di t d nguon den dong song, di td 
gdc td i ngon, nhe nao ngai lai khuyen td i bo goc 
lay ngon hay sao, nhu the mdi la dao ngUOc day". 
SU than nUdc Te cdng hong khdng con biet ddi dap 
ra sao nda. 

Khiem tdn khdng nhdng la mot net dep can co 
cua mdi ngUdi, ma ddng ve y nghia nao dd, thi 
khiem tdn la mot yeu to tao nen thanh cdng trong 
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giao tiep, nhat la trong trudng hop hai ben co su" 
khac biet ve khu vUc, ve boi canh van hoa. Mot cau 
noi het site n g l u nhien va rat binh di dai loai nhu 
"Toi khong hieu ro ldm", "Toi chua that nam dupe 
y kien cua qui ngai", cau noi to y khiem nhudng 
cung k inh doi vdi ngudi kia, khien cho ho cam thay 
ban la con ngUdi co ddc do, co hoc thdc va co t inh 
nghia. No tao nen khong k h i dam am than mat. 
Trong khung canh do, se khong ai con mudn ddi 
dich vdi nhau nda. 

Danh dung tam ly ngufti nghe 

Mot ngUdi thuc sU co tai an ndi, t h i phai n l m 
bat dupe tam ly, quan tam, hdng thii ciia ngUdi 
nghe, de dap dng dupe nhdng gi ma hp mudn, gidng 
nhu mdi hp nem mon banh ga-to thom ngon ma hp 
thich an. 

Mudn danh t r i ing th i hieu cua th inh gia, t h i 
nhdng dieu ban noi phai t rung hpp vdi nhdng van 
de ma ho suy nghi, nhdng noi dung ma hp quan 
tam. Noi each khac, dieu ban ndi phai gan vdi 
quyen lpi thiet than cua hp. Cd nhu vay mdi lam ho 
chu y lang nghe ban ndi va dieu dd chdng to gida 
hai ben da tao dupe su ddng cam. 
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Mot sd ngUdi bi coi la an ndi vd duyen vi ho chi 
noi ve nhufng gi ma ban than ho thay thich thu ma 
khong de y xem ngudi nghe cd hdng thu hay khdng. 
Mudn dugc ngUdi ta ham md t h i nen lam ngupc lai 
mdi cuon hut dupe th inh gia. 

Budi ndi chuyen thanh cdng la phai loi cuon 
dupe th inh gia cung tham gia vao cau chuyen, con 
dien gia t rd thanh mot thanh vien ddng gdp vao 
cau chuyen chung dd. 

Trong thuc te, t h i ndi chuyen cung can van dung 
mot chut ky xao, khien cho ngUdi nghe bi thu hut 
vao tdng td, tdng chd cua ban. V i du chpn trong dam 
thinh gia mot vai ngUdi hd trp dien dat y td tdng 
doan cua ban, hoac ban t r inh bay ndi dung y tudng 
dudi dang di dom nhieu kich t inh, nham tap trung 
sU chii y cua th inh gia vao cau chuyen cua ban. Neu 
ai dd trong dam th inh gia dupe chpn ra de bieu dien, 
th i moi ngUdi se tap trung chu y vao ngUdi dd va chd 
dpi nhdng dieu mdi la s ip xay ra. Cd mot di§n gia 
da nhan xet, neu gida ngudi tren buc va ngudi d 
dudi con cd mot khoang each, t h i thu phap nay se 
cd tac dung xda bo bde tudng ngan each dd. 

Lam the nao de th inh gia cung tham gia vao 
budi ndi chuyen, cdch dPn gian hay dupe sd dung 
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la dat cau hoi nhd moi ngifdi t ra ldi ho hoac t r i nh 
bay each nhin nhan cua hp ve mot van de nao do. 
Trong tac pham "Lam the nao de tang them t inh 
hai hudc kh i noi chuyen?", Pasi.H.Waitrin da viet: 
"Hay co gfing thu hut y kien dong gdp qui bau cua 
th inh gia, tham dinh hoac giai quyet mot van de, 
de tu duy cua minh di dung hudng hon", ong noi: 
"Tu duy cd chinh xac th i noi nang mdi rd rang dupe, 
noi nang hfu loat khong han la dpc thudc long, ma 
muc dich chu yeu la nhan dupe phan dng t d phia 
ngudi nghe, bien ngudi nghe thanh ban be cong 
tac". Qua vay, neu th inh gia nhiet l iet tham gia 
hudng dng, tdc la da bien dupe hp thanh cdng tac 
vien cua dien gia. 

Harrod. Dowaith d Philadelphia kh i day hoc da 
cd mot budi dien thuyet het sdc thanh cdng. Trong 
mot bda tide, dng den tdng vi cd tpa cd mat quanh 
ban tiec va ke khi mdi len ldp, dng xd sU ra sao, 
den nay da cd nhieu tien bp the nao. Ong hoi tudng 
lai cac hoc t rd da dien thuyet nhu the nao, moi 
ngUdi da thao luan ve nhdng van de gi , dng cd y md 
phong theo va phong dai dac diem cua mot vai hoc 
trd, khien cho moi ngifdi cudi ra t sang khodi, each 
dien thuyet nhu vay se chang bao gid that bai, hon 
nda, de ta i ma dng liia chpn that la dac sdc. Co the 
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noi chang con de ta i nao hap dan ho hon the, bi 
quyet thanh cong cua Dowaith la nam bat dupe dac 
diem tam ly chung cua moi ngUdi. 

Nhu vay neu dien gia khong biet dat thinh gia 
vao v i t r i trung tam, t h i chang may choc se nhan 
thay, minh dang phai ddi mat vdi mot dam ngUoi 
buc bdi kho chiu, dien gia cang ndi t h i thinh gia 
cang chan ngan, bdc boi, luon liec dong ho chi 
mong chong het gid de giai tan. 

Bi mat trong each xifng ho 

Khi ban mdi den mot moi trudng mdi, la nUdc la 
cai, th i each dng xd thong minh nhat la chu y quan 
sat, nghe ngong, suy nghi, va ndi that i t , do la 
phUOng phap thich nghi duy nhat vdi hoan canh mdi. 

Gia nhu ban biet rdng moi ngudi het sdc quan 
tam den nhan vat mdi xuat hien, ho xet net tham 
do phat hien ke mdi den mot each hdng thu, hp 
binh pham nhan xet tat ca moi khia canh cua ban. 
Vay t h i ban can phai gay cho ho an tOpng tot dep 
nhat mdi dope. 

Nhu tren da noi trUdc het la hay biet lang 
nghe. Chii y nghe se biet dupe moi ngUdi dang nghi 
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gi, ho muon de lai cho ban an tupng ra sao, mong 
ban thich ho hay la co muc dich gi khac ntfa? 

Phai co ciing quan diem vdi moi ngUcfi t h i ban 
mdi xay dung dupe hinh tupng theo y mudn. Ban 
can biet gia giam khia canh nao de gay an tupng 
sau sac, thu hut cam t inh hoac long ton k inh cua 
moi ngUdi doi vdi minh. Chi mot thdi gian ngan 
ngUdi ta se lam cho ban nhan thdc dupe rang ngUdi 
ta mong mudn t im toi va phat hien dieu gi mdi me 
d ban. 

Budc md dau tot nhat la hay chiu kho t im ra cai 
gi ma moi ngUdi ghet bo nhat, de nghi each tranh xa. 

Thong thudng, thoi quen suy nghia ciia ban lai 
la mot an tuong dep dupe cau thanh bdi nhdng yeu 
to ma, i t kh i ban t im hieu mat t ra i cua no. Do vay, 
nhieu ngUdi trong qua t r inh xay dung an tuong dep 
trong con mat ngUdi khac da gap phai rac roi vi 
khong biet dupe ngUdi ta mong moi d minh dieu gi, 
ho da khong de y dung mdc tdi khia canh nay. Mot 
so' ngudi biet rd ngUdi ta mong dpi d minh dieu gi, 
nhung khdng biet lam each nao de dap dng dupe 
long mong dpi do, van de that la don gian, chi can 
dau tu mot i t thdi gian va chiu kho lang nghe la se 
t i m ra ldi giai. 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



94 <- GI fl 0 T11P T 4J 0 N C (lllttil V fl 1 fl I llNG ll) 

Lan dau tien gap gS ban mdi, chd thay thai do 
lanh dam, ve mat cao dao cua ho ma lui budc, ma 
khong dam bieu 16 nhiet t inh , cdi md. NgUdi ta hay 
noi da than th i ngay cang than, da xa th i ngay cang 
xa, t i n rang tam long chan t inh cdi md se lam tan 
moi thd bang gia. Mudn nhanh chong hoa nhap thi 
ngUdi mdi den nen chu dong xuat hien trUdc dam 
dong, chu dong lam quen vdi moi ngUdi, nhiet tinh 
ho hdi trong tiep xuc. Long nhiet t inh cd kha nang 
truyen cam, cd the ngay td dau co mot chut ddng 
dung, t h i cung se nhanh chong bi xua tan, hai ben 
chii dong den vdi nhau, t h i tudng nhu da quen biet 
than mat tu thud nao, khoang each se dupe rut ngan. 

Xung ho la t d ngU dau tien dugc sd dung trong 
giao tiep. Nd gan nhu dupe coi la mon qua tang khi 
ra mdt, hoac ve vao cda ngoi nha xa giao. XUng ho 
thoa dang se gay ra t i nh cam than ai gan gui hai 
ben, dat co sd tot dep cho cuoc tiep xuc. XUng ho 
khong dung each, se thay kho chiu, kho xd tham 
chi bUc doc dua hai ben vao t inh the gUpng gao, 
khien cho cudc tiep xuc be tac, tham chi that bai. 

XUng hd the nao la dung mUc, trUdc kh i xUng ho 
hay xem xet danh gia cap bac, chdc vu, Ida tudi va 
t i nh h inh cu the cac mat khac cung nhu mdi trudng 
xa giao, cdn phai can cd vao quan he vdn cd cua hai 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



( 41 ll II ti 5 : 1 •> 95 

ben, de van dung mot each l inh hoat, chang co mot 
phucmg thilc xUng ho cd dinh nao ca. 

Tuc ngd co cau: "NgUdi thich vUOn len cao, nUdc 
chay xudng ch6 trung". Da la ngudi ai cung mudn 
nang minh len, t ran trong siing bai nhufng thd co 
gia t r i , ham mo k inh ne nhdng ke hon minh. Neu 
ban tao ra hinh anh cua minh trong con mat ngUdi 
khac chi la ke tam thudng, gia ao tui com, la do vo 
tich sU, t h i doi phuong nghi ngay rdng chang nen 
giao tiep vdi hang ngudi ay lam gi. Bdi vay, cho du 
ban la con ngudi khiem ton cung chd co td ra khum 
mim ha minh trUdc mat ngudi khac, ban hay luon 
luon the hien phong thai ung dung chdng chac, to 
t in tU trong, lich lam thao vat, nhUng van giuf vOng 
khuon phep, mUc thudc, khong kenh kieu nhung 
cung ddng to t i . Tao an tupng ban dau trong long 
doi phuong la dieu het sdc quan trong. Hay de hp 
danh gia ban la con ngudi tdng t ra i , hieu biet, 
khong tam thudng, co dii ban l inh de lam thay 
ngUdi khac. Neu dupe giao tiep vdi con ngUdi nhu 
vay chdc se gat hai dupe nhieu dieu bd ich, dip may 
nay chd de tupt mat. Thoi ddi ngudi ta hay suy 
bung ta ra bung ngudi, hp thich gi t h i mudn ngUdi 
khac phai nhu the, dung each suy nghi cua minh de 
ap dat cho ngUdi khac, nhu vay trong 6c ngUdi ta 
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hinh thanh ngay mot each phan loai do la "gidng 
minh" hoac "khac minh". Cho du gay anh hudng 
ngudi khac theo con dudng che ngU ap dao hay 
tranh luan khdng che, t h i trUdc het hay xem tren 
con ngUdi do co diem nao "hop vdi minh" khong da. 

Chi kh i thoa man dieu kien t ien quyet la ddi 
phuong cd nhdng diem chung vdi minh t h i hay tiep 
xiic va cd hy vong viec tiep xuc se mang lai thanh 
cdng. Khi tiep xuc, hay cd gang gid tu the cua ngudi 
chien t h i n g , tdc la gay cho ddi tupng niem t in vao 
minh, t i m ra nhieu net tuong dong gida hai ben. 

Khi mdi xuat hien trong mdi trudng mdi, lan 
dau giao tiep can t ranh sd dung td ngd cau ky hoac 
mang ham y sau xa. 

Dieu quan trong nhat la tao an tupng dam net 
va lau ben, tot nhat la chpn nhdng ddi tupng cd 
cung hdng thu sd thich vdi minh de lam quen. 

Tiep can mot ngudi khd gan luc dau nen chii y 
ddng lam dieu gi khien ngUdi dd mat long, ban hay 
thd tham do de cho anh ta tu giai thich ve thai dp 
ciia minh, t u binh luan ve minh. K h i xung quanh hp 
xay ra van de gi, ban khdng nhat thiet phai to ra 
tdn dong, neu ban khdng dua ra dupe chinh kien 
ciia minh th i cung khdng nen gia vd ung hp. Mot 
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dieu can thiet la phai chiu kho nghe ngong y kien 
ciia moi ngudi, nhu the cung gan nhu la bieu th i 
dong t i nh roi . Phai luon luon nhd rang, loai ngudi 
kho gan du trong hoan canh nao, cung khong co lpi 
ddi vdi ban, ngudi do luon san sang chi tr ich ban 
la thieu chan thanh, neu de hp chop dupe mot so 
xuat gi cua ban, t h i coi nhu ban chang con co hpi 
de lam than vdi ngUdi do nda. 

Mudn de ngudi khac cam nhan dupe la ban that 
sU chua dong y, th i ban chd nen gia vd dong y, 
nhung i t nhat cung khong to ra phan doi mot each 
gay gat. NgUpc lai ban nen t r inh bay ro la minh 
chua the dua ra chinh kien, ma con phai t im hieu 
suy nghi them, moi ngUdi se vui ve gop y, chi bao 
cho ban nhieu hon. 

Khau khi khi ctfng khi mem 

A n noi kh i cdng khi mem hoac trong mem cd 
cdng, khai niem mem 0 day la thai dp luc giao tiep 
phai on ton hda nha, cdng d day la noi dung cau 
chuyen co nhdng yeu cau nghiem khac khong dupe 

td chdi. 

Nam thd hai trieu Than Tong Nguyen Phong. 
V i mot bai tho ma Td Dong Pha bi bat nhdt vao 
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nha lao. Tuc ngu? co cau "hum thieng k h i da sa co 
cung hen"(l). Roi vao t inh canh do, To Dong Pha 
chang con biet lam gi hon, danh pho mac cho so 
phan nam trong tay ngifdi khac. Quan coi nguc rat 
cam ghet ong, t i m each day dpa ong rat khd cifc. 

Bay nam sau, To Dong Pha dupe phuc chiic d 
tr ieu dinh. Mot hdm, To Dong Pha bat gap vien 
giam nguc trufdc day da hanh ha ong, han nhd lai 
nhdng chuyen trddc day nen to ra hoang hot sd hai 
va xau hd. So Td Ddng Pha t ra thu, ca ngUdi han 
co rum la i va run lay bay. Nhung Td Ddng Pha xda 
nay van la con ngddi ndi tiehg do ldpng, dng chang 
them chap nhat vdi bpn tieu nhan dd, ong noi 
chuyen vdi han mot each thoai mai. Tuy nhien, ong 
cung mudn han rut ra mot bai hoc, sau nay khong 
dope tac oai tac quai vdi ngUdi khac, dng ke cho 
han nghe mot cau chuyen vui nhimg mang y nghia 
goi md rat sau sic: 

"Co mot con ran c l n chet ngifdi, l ien bi Diem 
Vuong sai am binh len b i t xudng am t i va tuyen 
phat t d hinh. Ran van khdc keu nai: "Qua t inh la 
con co td i , nhdng chinh con cOng c6 cdng, x in cho 

(1) Nguyen van cau nay la "R6ng mSc can thi bi torn chi gieu" 
(Ngudi dich). 
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con dupfc lay cong chupc toi". Phan quan gang hoi 
ran co cong gi? Ran thua: "Trong rupt ran co mot 
chat goi la "xa hoang" la mot loai thudc chda benh 
rat cong hieu, chinh nhd xa hoang ma nhieu ngUdi 
da dupe chda khdi benh". Phan quan cho rang ldi 
keu oan cua ran cung co ly , l ien xd cho han vo toi 
toi tha bong". 

Luc do am binh lai dat den mot con bo, thua 
rang con bo ay da dung sdng hue chet ngUdi, can 
phai xd t d hinh. Bo keu oan "Trong bung con cung 
co chat ngUu hoang, vdn la mot loai thudc rat qui 
chda dupe rat nhieu benh, da tdng cdu dupe nhieu 
ngUdi, x in cho phep con ngUdi dupe lay cdng chupc 
tdi", ket qua la bd cung dupe tha. 

Cudi cung am binh dat mot ngudi den, noi 
ngudi dd pham tdi giet ngUdi, giet ngudi t h i phai 
den mang. NgUdi dd sp qua run nhu cay say, dap 
dau keu van "Thua dai nhan, trong bung con cung 
cd mon "nhan hoang" cd the t r i benh, x in dai nhan 
cho con dUOc lay cdng chupc tdi , x in ddng giet con". 
Diem vuong quat to "Ndi lao, xa hoang, ngifu hoang 
la thudc qui ai cung biet, cdn cai thd vang vang d 
trong bung may chi la phan thdi, chang cd gia t r i 
gi ca". NgUdi dd vpi vang phan t ran: "Tau Diem 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



100 4- GI fl 0 1 lit T 410II G HI I N fl V fl T fl I J N G Kli 

viTcfng, thd vang d trong ngudi con chinh la niem an 
han va hoang so" day a"^\ Diem vUOng bat cudi 
"Dung la do ma lanh, tuy nhien bay gid nha nguoi 
da biet hoi han va hoang so con la kha, thoi cut di". 

Nghe xong cau chuyen, giam nguc cam Pn roi rit 
va xau hd cao lui. 

Mudn ket hop dupe ca cdng ca mem, t h i dieu cot 
yeu la biet van dung dung luc, giai doan dau la 
mem, den giai doan gida mdi la cdng, k h i cdng thi 
phai choc dung t i m den cua doi phuong khien cho 
ddi phuong phai ne sp ma qui phuc. 

V6 doan khong phai la each ufng xuf hay 

Neu ban dinh t i m hieu ve ldi de nghi tot nhat 
trong phep ddi nhan xd the, ren luyen pham each 
ciia con ngUdi, t h i co le ban nen dpc cuon tu truyen 
cua Benjamin Franklin, cd the coi dd la mot tac 
pham cd dien ndi tieng cua My, la mot trong nhdng 
cuon tu truyen hap dan ly thii nhat. Trong tac pham 
do Franklin ke chuyen ong da lam each nao de chda 

(1) Day la mot kieu chdi chQ, vi hai chur "hoang sp" trong tieng Trung 
Quoc cung dong am vdi chQ "hoang" tdc la mau vang. Neu djch ra 
tieng nude ngoai, thi kho lot ta dupe net di d6m ciia no (NgQdi dich). 
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dugc thdi xau thich ly sU, hay tranh cai cua minh va 
qua trixih ren luyen ban than de t rd thanh mot nha 
ngoai giao tai ba nhat trong lich su" nUdc My. 

Kh i con la mot chang trai xd'c noi bop chop, mot 
horn co mot ngUdi ban cu trong hoi giao hdu goi 
Fanklin den ben canh va len ldp cho ong mot bai 
hoc: "Toi het chiu ndi cau roi . Cau da cong kich tat 
ca nhdng ngUdi bat dong y kien vdi cau, phai chang 
y kien cua cau la cao qui nhat, dung ddn nhat, 
khong ai co the so sanh dugc vdi cau. Ban be cau 
deu nhan thay rang, k h i vang mat cau, moi ngudi 
thay de thd hon nhieu. V i cau thong minh gidi 
giang qua ma, chdc khong ai du t r inh do de day dd 
cau nda, chang ai con mudn bao ban cho cau dieu 
gi, vi lam nhu vay vda vd ich vda buc minh. Cau cho 
rang minh da biet qua nhieu, khdng can hoc them 
cai mdi nda, ky thuc, kien thdc cua cau vda ldi thdi 
vda rat cd han". 

Frankl in da tiep thu loi canh bao cua ban, dd 
cung la thdi diem ma dng da dat do chin va dii kien 
thdc, du sang sudt de nhan thdc dupe minh cd the 
bi that bai trong giao tiep. Ngay lap tdc, dng khdc 
phuc thdi kieu cang tho bao cua minh. Ong tu vach 
ra mot ndi qui: khdng bao gid dupe trUc dien phan 
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bac y kien cua ngUdi khac, khong cho phep minh vo 
doan. ong noi: "Khi noi hoac k h i viet to i deu khong 
dam dung nhufng tu: ngtf mang t i nh khang dinh, vi 
du khong noi "Duong nhien", "Khong can phai ban 
cai" ma chuyen thanh "Theo toi nghi thi . . . nhu the 
nay, nhu the kia...". Neu nghe ngUdi khac noi dieu 
gi, toi cho la khong dung, t h i toi tu" nhii minh, chtf 
nen cai lai , cung khong chi ra cho vo ly, sai lam 
trong ldi noi cua ho. Trong cau t ra ld i toi noi tranh 
di la: "Trong trudng hop nay, hay trong hoan canh 
no t h i each noi do khong co gi sai, nhung trong tinh 
hinh hien nay, t h i su viec cd ve hoi khac mot chut 
v.v..." Chang may chdc, tdi gat hai dugc ket qua tot 
dep. Viec chuyen ddi thai do cua tdi da lam cho 
khdng kh i tat ca cac budi hop cd tdi tham gia trd 
nen sdi ndi, chan hda hon. Tdi luon phat bieu y 
kien cua minh mot each khiem ton, khien moi 
ngUdi rat de chap nhan, gan nhu chang he xay ra 
tranh cai. Neu nhan thay minh pham sai lam, toi 
khdng cam thay xau hd, khdng coi la bi mat the 
dien, con k h i may man lam dung, t h i ngUdi khac 
cung khdng co chap, ma sdn sang dong y vdi tdi. 

K h i mdi van dung phuong phap dng xd dd, toi 
dudng nhu cam thay luon luon t u mau thuan vdi 
ban t i nh cua minh, nhung lau dan td i thay rat 
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thoai mai. Co the noi trong sudt 50 nam qua toi 
khong he phat bieu mot cau mang t inh vo doan. 
Thdi quen cua to i dupe sU hd tra ciia t inh thang 
than chinh trUc. Kh i toi de xuat dieu luat mdi hoac 
sua chda dieu luat cu thudng dUdc dong bao coi 
trong. Sd di toi t rd thanh nghi vien trong hdi dong 
dan chung, mot phan ldn la nhd anh hudng tac 
dong cua budc chuyen bien do. ThiTc ra, tdi dau cd 
tai van dung cau chd, cung chang the goi la nha 
hiing bien, suy nghi phat bieu deu kha cham chap, 
tham chi ddi luc con ndi sai, nhung may mdn la 
phan ldn y kien cua tdi deu dupe quang dai quan 
chung ung ho". 
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Q'di cut ndi vd khi chat 
c u a n q i f t i i g i d a cd 

Tai an ndi mang lai giau co 

Lam cho doi phi/dng thtfa nhan that bai 

Trong kh i t ranh luan, dua tdng van de ra, be 
gay lap luan cua ddi phuong tdng khau mot, cudi 
cung don ddi phuong vao the dudng cung phai chiu 
chap nhan phan thua. Muc dich neu cau hoi la de 
dua ddi phuong vao bay cung can chu y them rang 
kh i nen cau hoi t h i van de trUdc va van de sau phai 
an khdp vdi nhau, phai tuong dng vdi nhau va theo 
t r inh tu t d ngoai vao trong, t d ndng den sau. Cudi 
cung th i nhanh chdng tung ra mot luan cd day sdc 
thuyet phuc, bat ddi phuong phai khuat phuc. 

Trong giao dich mua ban, phuong phap nay 
dupe van dung nhieu nhat, thong thudng don ddi 
phuong vao the phai chap nhan nhUng yeu cau da 
dinh sdn cua minh. Chuyen rang co mot nha buon 
ra chp ban ngUa, gia ban moi con ngUa la 500 dong. 
Ong ta khoe khoang ve lu ngUa cua minh: "Toi cd 
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ta i nudi ngUa, ngUa do toi huan luyen co the phi 
nhanh nhu t ia chdp, bo'n chan khong cham dat, neu 
dem di t h i bao dam gianh thang lpi , neu to i noi sai 
sU that, toi x in bu them cho qui khach 500 dong!". 

Mot ky si di ngang qua do nghe ong ta quang 
cao nhu the, l ien ndi ld i : "Lu ngUa cua ong tuyet 
nhu vay, t h i td i mua hai con, nhung phai de tdi 
cudi thd". 

"Duong nhien la dupe", nha buon gat dau l ia lia, 
ky si ddt hai con ngUa di. 

Mot lat sau, nha buon t im ky si ddi dng ta t ra 
tien, ky si noi: "Toi da thanh toan het cho dng roi , 
chdng thieu ddng nao cua ong ca!". 

Nha buon nghe noi the, hoang hon long Ion 
len "M6i con 500 dong, hai con 1.000 dong, ong da 
tra ddng nao dau, ma dam dung ddng len la t ra 
het roi!". 

Ky si dua teu: "Ong noi hay l l m , toi da cho hai 
con ngUa cua dng chay th i vdi nhau, ket qua la mot 
con chay trOdc, mot con chay sau, nhu the la tdi 
phai t ra t ien cho con thang cuoc 500 dong, ngUpc 
lai ong phai bu 500 dong cho con chay thua, toi vdi 
ong coi nhu thanh toan song phang, chang ben nao 
mac np ben nao phai khong?". 
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Nha buon het dudng t ranh cai, danh ngam ngui 
chiu thua. 

Mot nha doanh nghiep ldn, hai ban tay trang 
dung nen co do, trong mot chuyen ve tham que, 
dugc be ban va xom gieng thet tiec mdng, tren 
chieu tiec co ngUdi hoi: "Bi quyet thanh cong ciia 
anh la gi?". 

Nha doanh nghiep t ra ld i : "Thd nhat: phuc vu 
dai chung, thd hai: van dung t r i tue". 

Ban be hoi them: "Anh cd the ndi ro hon mot 
chut khong?" 

Nha doanh nghiep: "Phuc vu dai chung la 
thanh tam thanh y mang la i lg i ich cho moi ngUdi. 
V i du, nha minh co bi 16 chut i t , cung ddng co tinh 
toan so bi nhieu, hay cd gang lam that nhieu dieu 
tot cho moi ngudi". 

Ban be: "The con dieu thd hai?". 

Nha doanh nghiep: "Biet van dung dau dc tdc la 
nh in nhan phan doan t inh hinh, nhdng viec khong 
co lgi cho minh t h i chd cd lam". 

Mot nha buon lao luyen ndi vdi con t rai : "Chinh 
trUc va thong minh - la bi quyet thanh cdng trong 
k i n h doanh. The nao la chinh trUc, sau k h i hgp dong 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



(4IUDHC:3 107 

mua ban da ky, t h i cho du biet la bi pha san, ngudi 
chinh trUc van kien quyet giao hang dung hen". 

Con t ra i : "ThUa cha, the con thong minh la the 
nao a?". 

Cha: "Chd gia tay ky vao loai hop dong nhu the!". 

Den phut cuoi mdi chia con at chu bai ra 

Kh i gap phai mot ngUdi cun, t h i phai nghi each 
dua anh ta vao bay, khong the tiep tuc dd bai cun 
dugc nda. K h i ddi phuong da sa bay roi , t h i phai 
quat la i bang mot don chi mang, kh i ddi phuong da 
dd het chieu roi ma van khong thoat ra dugc khoi 
bay, t h i ban mdi chia con at chu bai cua minh ra. 
Noi each khac la cho ddi phuong nem chieu hiem 
nhat cua minh, bupc anh ta thda nhan that bai 
hoan toan. Mot co tieu thu an mac cue ky sang 
trong vao mot hieu an cao cap dung bda, kh i ddng 
len co mdi cho chu nha hang biet, la co quen mang 
theo v i t ien. 

Giam ddc nha hang binh t inh t ra ld i : "Khdng 
sao ca, cd ky ng la dugc chd gi. Tdi rat t i n cd, cd dieu 
de cd khoi quen, t h i x in phep cho tdi ghi ten hp cd 
va khoan ky ng vao tam bang den cua nha hang". 
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"The t h i ai cung biet chuyen toi an chiu or day, 
xau ho chet". 

"Co khoi lo", giam ddc nha hang cho cd nem 
chieu hiem: "Chiec ao choang bang da cua co ldn 
the nay hoan toan cd the che k i n chiec bang den do 
ma". Cd gai khdng chdng che ndi, danh ngoan 
ngoan rut t ien ra t ra . 

Tuc ngU cd cau "nha thong thai suy t i nh mot 
nghin lan, the nao cdng cd mot lan sai". Nhdng ke 
tu nhan la hern ngudi, thudng hay mac sai lam, do 
la kh i mdi vao cudc t h i coi thudng ddi phuong, nghi 
rang minh phai ra oai trUdc, de lan ludt ddi phuong 
va dua ho vao the bi lep ve, nhu the se de dang 
gianh phan thang. Chang de ddi phuong da phong 
bi sdn, chdng t ra mot each quyet liet, he anh ta ra 
chieu nao la bi ddi phuong bat bai chieu dd, tham 
chi lan san t rd lai . Den liic dd con ngudi t u phu mdi 
vd le ra rang ddi thu chang phai tay vda, tU dOa 
minh vao the bi dong va chudc lay that bai. 

La i cd ngUdi cho rang, k h i minh da cd ke hay 
t h i chd vdi vang dua ra, hay dpi den phut quyet 
dinh song con, mdi dd chieu ddc ra, "Theo td i nen 
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l am the nay" dd chinh la each giai quyet tuyet 
vdi nhat. 

Dai van hao M y Mark Twain sau k h i noi tieng, 
ong nhan dupe nhieu la thu co dan ca anh, ngUdi 
viet thu khoe rang minh rat gidng Mark Twain, chi 
mong nhan dupe cua dng cau t ra ld i "Dien mao toi 
rat gidng ong". Ro rang la ho deu cd y "thay ngudi 
sang bdt quang lam ho", nham phuc vu muc dich 
rieng. Loai thu dd den ngay cang nhieu, Mark 
Twain cang cam thay rat phien long, l ien viet mot 
la thu t ra ld i , in thanh may t ram ban, gdi di cac 
noi, trong thu viet rang: 

"ThUa ong, tdi chan thanh cam on dng da gdi 
thu va anh cho toi , dung nhu dieu ong mong mudn, 
tdi cung nhan thay rdng, trong tat ca nhdng ngUdi 
cd khuon mat gidng toi , t h i khuon mat cua qui ong 
giong td i hon ca. 

Tdi lay lam vinh hanh ma bao vdi dng rang, 
mdc dd ong gidng toi da vUpt xa mdc do toi gidng 
tdi ro i . Mdi sang sdm, k h i cao rau neu toi t i m 
khdng thay cai guong, tdi thudng lay anh cua dng 

ra de thay". 
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Trutfc het hay dieu chinh tam ly cua minh 

K h i tranh luan t ren thuang trudng, neu nhat 
then bi lep ve cung chd co lo sp, dieu dang ngai 
nhat la ban than khong vUpt qua dupe sUc ep tam 
ly dan den thoa hiep. Neu chuyen do xay ra, th i se 
khien ban l ien tuc lu i budc va bi ddi phuong don 
den tan chan tudng, khong con CO hpi phan cong 
nda. Trong trudng hop nay ban can cung cd lai 
niem t i n va lay het dung kh i ra de dieu chinh tam 
ly cua ban than, nhu vay mdi hy vong chuyen bai 
thanh thang. 

Trong mot thanh pho' cd ngudi Tiep sinh song, 
co ba anh em, deu la nhdng nha buon tre. Nam ay 
ca ba anh em deu chuan bi di buon mot chuyen 
that xa. Hp ddn khoan t ien gom gop chung cua ba 
anh em lai giao cho mot ngudi ndng dan ma hp het 
sdc t i n cay gid hp. Dong thdi thoa thuan ro rang 
vdi anh ndng dan rang: chi kh i nao co du mat ca 
ba anh em den lay, t h i ngUdi nong dan mdi dope 
giao t ien. 

Ba anh em di qua nhieu noi, buon ban du thd. 
May nam sau, chang thd ba la ngudi dau tien den 
nha anh nong dan, dd het mUu meo ra va lay dope 
so t ien gdi mang di mat. K h i anh ca va anh thd hai 
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tro" ve biet chuyen rat tdc gian, ben kien ra toa. 

Quan toa xuf ngudi nong dan phai den khoan 
t ien do. Neu khong den ndi t h i anh phai gan toan 
bd gia san cua minh. Anh ndng dan rat buon phien, 
nhung cung khdng nghi dupe each gi de bien minh 
cho ban than. Mot ngudi hang xom rat thong cam 
vdi anh nong dan that tha tot bung nhung lai 
khdng biet an noi dd, thay anh roi vao t inh the 
tien thoai ludng nan, lien nghi ho mot each, ndi vdi 
anh rang: "Anh khong viec gi phai sp, tdi se cung 
ra toa an bien hp cho anh". 

May hdm sau, anh nong dan va cac nha buon 
cung di vdi ngUdi bien hp cua minh di t i m gap quan 
toa. Luat sO bien hp cua nha buon t rd ta i nghe 
nghiep, vien dan het luat nay luat no, dua ra nhieu 
bang cd, thao thao bat tuyet, qui het tat ca moi toi 
loi cho ngudi ndng dan. 

Luc do, hang xdm cua anh nong dan mdi ddng 
day ndi: "Kinh thOa quan toa, thUc ra t h i t ien cua 
cac nha buon dd van nam trong tu i cua ngUdi ndng 
dan, bay gid cd the tra ngay cho hp cung dope. Tuy 
nhien trUdc day gida ba anh em cd mot dieu cam 
ket, chi k h i ca ba anh em cung den lay, t h i ngUdi 
nong dan mdi dope giao tien cho hp. Dieu nay 
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chinh ho biet ro hon ai het. Theo toi , t h i nen phan 
xuf the nay, ba anh em hay hen nhau cung den de 
lay t ien, va ngudi nong dan se t ra cho ho". 

Quan toa yeu cau anh ca va anh thU hai phai di 
t i m anh thd ba, nhung anh nay da t rdn biet tam, 
hy vong lay lai dupe t ien t rd nen het sdc mong 
manh. Hai anh em danh chiu mat trang. 

Mudn dieu chinh tam ly t h i viec dau tien la 
phai thda nhan diem yeu kem cua minh, do cung la 
mot each bieu hien niem t i n , t d do phat hien ra 
diem manh, bay the tran, chd thdi cd phan kich. 

Nang cao chat lifting Idi noi 

TrUdng hop ddi phuong dua ra lap luan ky quae 
phi ly , neu sd dung each t ra ldi chinh dien thong 
thudng th i rat khd mang lai hieu qua. Cach xd ly 
la dOa tren bdi canh ciia ldi noi do ddi phuong diia 
ra, roi sd dung lap luan ky quae tUOng to nhO the 
de doi la i , noi theo each dan da la lay doc t r i doc, 
udn ludi cau theo mieng ca. Mudn gianh phan 
thdng t h i phai biet cdch dng bien mau le, tddng ke 
tUu ke, bat chap luan ly thong thudng, chi can lap 
luan cho chat che, k in ke la dupe. 
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Mot cong ty trang phuc d nUdc My, mudn t r ien 
khai tiep th i , md rpng anh hudng cua minh, nen da 
gdi tang Hemingway mot chiec ca vat va gdi kem 
theo dng mot la thu "Ca vat do cdng ty chung toi 
san xuat rat ducfc khach hang men mo t i n dung, 
nay x in gdi tang ngai mot chiec hang m l u de ngai 
dung thd, ddng thdi mong ngai gdi t ra hai dong 
theo gia gdc". 

May horn sau, cong ty nhan dope thu tra ld i cua 
Hemingway "Trong thu kem mot quyen tieu thuyet, 
mdi cac ban doc thd, gia ban cuon sach nay la hai 
dong tam, co nghia la cong ty con no toi tdm hao". 

Co mot ngUdi ngheo di t ren dudng, ngoi nghi 
dudi gdc cay roi gid com n&m mang theo ra an. 
Canh dd cd mot quay hang nho, ba chu dang ran 
ca, quan vdng tanh cha cd khach, chdng to buon 
ban chdng an thua gi, ba chu nhin mai vao ngUdi 
khach bp hanh, chd ong ta an xong com lien vay 
tay bao: "Nay ong kia, ong phai t ra cho toi hai dong 
rOdi, dd la t ien ong mua ca ran cua tdi". 

"Nhung, thua ba..." - hien nhien la ngUdi khach 
bp hanh khong chiu" - Toi ngoi d day, chang ddng 
cham gi den quay hang cua ba, lam sao cd chuyen 
an ca cua ba dope co chd!". 
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"Dung la do tham lam, do Ida dao" - ba chu 
chdi ddp chat vao mat ngifdi kia - "Vda roi anh an 
com nam chang co t i thdc an nao, neu khong ngdi 
mui ca ran thorn ldng cua toi t h i lam sao ma an het 
ca nam com co" chd!" 

V i hai ngUdi lcfi qua tieng lai , nen kha nhieu 
ngUcfi to mo xiim vao xem, tuy rang ho rat thong 
cam vdi ngUdi ngheo, nhung cung phai thda nhan 
vUa roi ba chu quan ran ca rat thorn. 

The la ba chu quan l ien loi tudt ngUdi ngheo 
den ra mdt quan toa nhd phan xd. Quan toa tuyen 
bd: "Ba chu quan kien quyet kien dng nay luc an 
com da ngdi mui ca ran cua ba ta, qua that gio da 
thdi mui ca rdn td chao cua ba den mui dng ta, vi 
vay ong phai t ra t ien la dung. Bay gid cho ba chu 
va ngudi ngheo ciing ra gida nang, ngudi ngheo cam 
ra hai hao rUdi gio len cao, anh nang se soi bong 
hai hao rUdi do xudng dat, cho phep ba chu nhat 
lay cai bong do. V i mot dla ca ran dang gia hai hao 
rUdi vay t h i mui thorn cua dla ca ran do cung chi 
dang bang cai bong cua hai hao rUdi thdi". 

Mu chu quan danh da nghe xong ldi phan quyet 
cua quan toa, cdu gian den t i m mat nhung chang 
ndi them dUOc gi. 
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Trong giao tiep, biet nhanh t r i dng bien thudng 
mang la i hieu qua ro ret, lay doc t r i doc, dung gay 
ong dap lung ong qua la mot don phan cong rat cao 
tay, trong lap luan lai an chOa mot y do rat thuc te 
de udn nan cai sai va gianh phan thang. 

Noi nang co chtfng co mi/c 

Trong giao tiep neu gap phai ddi thu ghe gdm 
dd thdi ca vu lap mieng em, t h i phai binh t inh t i m 
ra diem so hd lo lieu nhat cua ddi phuong de ra don 
phan kich, nha vay co the che ngU dupe ddi phoong. 
Bode thd nhat la vach rd cac mau thuan trong ldi 
ndi viec lam cua ho, len an thdi hach dich cua ho, 
sau do khoet sau cac mat so hd va mau thuan de 
van la i , bat ho thda nhan nhdng diem phi ly trong 
lap luan cua minh. K h i nhdng diem yeu cua ho da 
bi phai bay ra anh sang, t h i ly luan cua ho se 
khdng con can cd de ddng vdng nda. 

Hai nd sinh vien budc vao mot quan an t u 
nhan, liec qua td thuc don t ren ban thay ghi: mon 
chan gau 20 ddng, trong bung tham nghi, ngUdi ta 
don rang chan gau la mon dac san qui hiem co gia 
t r i bd dudng rat cao, that may hdm nay la i bat gap 
d day. Hon nda, gia t ien chi cd 20 dong mot dla, tdi 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



116 f - GlflO T l l ' P THONG 01IN4I Yfl Tfll llNG X ll 

gi ma khong thudng thdc xem sao, hai co lien goi 
hai dla ldn, chen mot bda thda thich. 

Sau kh i trao ddi va dong y vdi nhau, hai co lien 
goi ngUdi phuc vu bao lay hai dla chan gau, kem 
theo mot vai mon khac, lat sau thdc an dupe bay 
len ban. Hai co an rat ngon lanh, an xong, goi phuc 
vu la i t i nh tien, phuc dua td phieu thanh toan, hai 
cd gid ra xem, thay hoa ca mat, v i gia ghi tren do 
la 4025 dong. 

Phuc vu ndi: "Xin cac cd xem ky lai , m6i dia 
chan gau gia 2.000 dong". 

Hai co gid quyen thuc don, thay ro rang ghi gia 
mdc 2.000 dong, nhung hai con sd 0 cudi cung viet 
be hon mot chut, con sd 20 d dau t h i viet to hon, 
neu xem qua t h i tudng la 20 dong. Gida day so do 
hoan toan khong co dau phay gi ca. Luc dd hai co 
ludng cudng den ndi sap sda khoc. Khi do chu quan 
xuat hien bao vdi hai cd: "Neu khong t ra dope thi 
de giay td lai", hai cd danh giao lai the sinh vien. 
Sau do nhd so can thiep cua hpi sinh vien, de nghi 
nha hang bdt di cho mot i t , nhung chu nha hang 
kien quyet khong chiu nhupng bp, dng ta dpa: 
"Chang bdt xu nao ca, neu trong ba ngay khong tra 
du th i ddng hong lay lai the sinh vien". 
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Hai co sinh vien than than trach phan gap phai 
van ru i , nhung cung danh gom gdp vay mupn cho 
du 4025 dong t ra cho ngUdi ta de lay the ve. Sau 
do, mot luat sU biet chuyen quyet tam giiip hai co 
lay la i ton that. Luat sU bay cho hai co di doi chu 
quan giao lai to" hoa dan den cue cong thuang, cung 
tham khao cac dieu luat co lien quan, sau do quay 
lai quan an. Nhan vien cue quan ly cong thuang goi 
chu quan ra va noi "Co ngUcfi to cao ong ban mon 
chan gau, ong da vi pham luat "Bao ve vat hoang 
da qui hiem", ong bi phat 20 ngan dong. 

Ben luat chu quan cdng hong, khong cai lai 
duac, v i td hoa don dang nam trong tay ca quan 
chdc nang, t inh canh dng ta liic nay con the tham 
han hai co sinh vien bda trUdc, nhung dng ta cung 
t im each day dua: 

"Tdi Idem dau ra nhieu tien nhu vay de nop phat". 

"Khdng nop t h i dinh chi k inh doanh, thu h6i giay 
phep". Het each, chu quan danh thu nhan: Thuc t inh 
th i d day lam gi cd chan gau de ban, cai goi la mon 
chan gau thuc ra la gan d chan bd lam gia". 

"NhU vay dng da thda nhan, sd dung gan bd 
lam gia chan gau de danh Ida khach, can cd vao 
luat phap, van bi phat 20 ngan dong, dong thdi con 
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phai t ra lai sd t ien da Ida dao cho khach, dong thai 
den bu them cho m6i khach 1.000 dong ve khoan 
thiet hai t inh than". 

TrUdc uy lire cua phap luat, chu quan danh phai 
chap hanh. 

Difa trai mua van ngot 

Trong giao tiep, biet nguy bien cung la bieu hien 
cua tai an noi. Sdc bieu hien cua nghe thuat dpc dao 
nay la t inh dot bien va nham ddng ddi phuong. 
Cham choc mot each sau cay, td ngd va de tai dUoc 
van dung het sdc kheo leo ta i t inh nham xoay 
chuyen mach tu duy sang hudng hoan toan ngUpc lai. 

Bieu hien cu the ndi bat cua nd la neu ra ly sii 
de de bep ddi phUPng. 

Ly sU lan at la mot thu doan tranh luan trong 
nguy bien. ThUc chat cua phUPng phap nay la tim 
khe hd trong ldi noi cua ddi phuong ve nhdng chi 
t iet khong lay gi lam quan trong roi khai thac triet 
de, dua ra nhdng ket luan map md cd ve nhd rat 
hpfp t inh hpp ly nhung thuc chat la sai. Nhd vay 
dac diem co ban cua thu doan nay la t i m so hd ciia 
ddi phoong de cdng kich. 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



(411 v 11 -.» •> 119 

Mot lan, Oelensk bode vao mot t iem an de dung 
bOa, nhung cho" mai mon th i t quay chua chin, nen 
danh an tam mot mau banh m i roi nam nghi t ren 
chiec ghe dai gan bep. Kh i ngUdi ta bung mon th i t 
quay len, ong noi dua la da ngdi mui th i t quay no 
roi khong can phai an nda. 

Lat sau chu t iem an bung cai khay den thu 
tien, noi vdi dng: "Ong thda nhan la da ngdi mui 
th i t quay no roi , t h i van phai t ra t ien nhu la ong 
da an vay". 

Oelensk nhanh chong rut ra mot dong bac 
t r l n g , nem len mat ghe phat ra t ieng keu "keng", 
roi lai nhanh chong nhat lay dong bac cat vao 
trong v i , than nhien hoi chu t iem: "Ong nghe thay 
tieng vang cua dong t ien roi chd? Chd tien dd vda 
du tra cho khoan mui th i t quay cua dng roi!". 

Chu t iem ddng than ngUdi ra khong biet lam 
gi hern. 

Mot nha nguy bien ndi t ieng la Euburid bi bon 
thong t r i xd phat nam ngay tu giam, ong khong 
phuc nen cd y lan cdng de pha ro i t ra t tu trong 
nha giam. 

Mot horn, t rd i keo day may den, ngudi cam 
quyen ra lenh cho dng thu don het ddng thdc phoi 
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t ren san, nhimg Euburid cd y chay ludi, ket qua la 
Ida bi mua Udt het. NgUdi cam quyen goi dng ra qud 
trach, nhung Euburid dd ly sU ra cai la i : "Mot hat 
thdc t h i khdng the goi la ddng thdc dugc, neu them 
vao do mot hat, hoac them nhieu lan nhieu hat nda 
t h i van khdng the goi la ddng thdc duac. Nhu vay 
t ren thuc te lam gi co cai goi la ddng thdc ton tai, 
the ma ong la i bat to i don ddng thdc, td i lam sao 
ma don dupe!?". 

Sau k h i man han nam ngay tu giam. Euburid 
ham hd den gap ngUdi cam quyen de ddi t ien cong 
lam khd sai trong nha giam, ngudi cam quyen 
hdm h inh ndi vdi ong: "Mot dong t ien t h i khong 
phai la t i en cdng cua dng, them mot ddng ntfa van 
khong phai la t ien cong cua dng, tdng dong mot 
cho them vao dd deu khdng phai la t i en cdng ciia 
dng. Nhu vay, cai goi la t ien cdng cua dng lam gi 
ton ta i t rong thirc te, lam sao td i cd the phat cho 
dng dupe?". 

Nha nguy bien Euburid danh chap nhan chao thua. 

Ddi k h i de t r i nh bay cho ro rang, gay gon ngudi 
ta hay loai bd nhdng phan khdng can chinh xac 
l&m, the nhifng vdi nhdng ke thich ly sU th i lai 
thudng nham vao nhdng chd dd de diem huyet ddi 
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phuong. Day cung co the coi la la mot trong cac thu 
phap trong ufng xuf. 

Dau W ve tinh cam, khong mat 

d o n g v o n n a o n h u f n g l d i n h u a n r a t c a o 

Mot net t i n h each cua ngOdi Trung Qudc la 
trong t inh cam, trong nghia kh i , do cung la net CO 
ban trong ddi nhan xd the. Co the noi ngUdi nao 
cung co nhupc diem va nhdng ke xau thudng bam 
vao dd de khai thac tr iet de gidng nhu nhdng con 
nhang bam vao vet Id loet t ren da th i t ngudi. 

Ngay nay trong xa hpi dang ndi len con sot ket 
ban, quang cao tren muc "Tim ban". Cac loai "hpi" 
dope lap ra nhan nhan, nao la hpi ldp, hpi dong 
hoong, hpi l ien hiep v.v... nguyen nhan sau xa cua 
hien tupng dd la sU phat t r ien nhanh den chdng 
mat cua k i n h te t h i trudng, nay sinh ra ddi hoi bde 
xuc ve mat md rdng giao tiep, ngUdi ta l ien he mdc 
ndi vdi nhau bang rat nhieu con dudng, nham thu 
lpi cho minh, trong dd quan he ban be dupe moi 
ngUdi chu y coi trong nhat vi trUdc het quan he ban 
be bao ham y nghia chan thanh cdi md va dp t i n 
cay lan nhau. Trong mdi trudng xa hpi coi t rong 
chd t i n , quan tam hieu qua thuc te bay gid, t h i ai 
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cung nghi rang lam an vdi ban be yen tam hon han 
so vdi lam an vdi ngUdi ngoai. 

Theo da t ien bo cua nen van minh nhan loai, 
con ngUdi ngay cang chay theo cuoc song vat chat, 
nhung cung khdng bd qua cai thien cuoc song tinh 
than, ma trong do ket ban, giai bay tam sU cung 
t rd thanh mot nhu cau quan trong. Tuy nhien ben 
canh do cung co mot sd ngUdi lpi dung t inh cam de 
thuc hien muc dich rieng cua minh. Hp khdng td 
bat ky thu doan nao. Doi vdi hp ket ban chi la mot 
thu doan. Ban be la cong cu de hp khai thac lpi 
dung. Co ngUdi ket ban nham muc dich lam hai ddi 
phuong. Nhdng hien tupng dang buon nhu the xay 
ra khong phai la i t , v i vay chung ta can luon neu 
cao canh giac phong ngda. 

Cd ke t i m moi each ket than bang dope vdi ban, 
v i chdc vu, quyen lUc, dia v i cua ban gay cho ngOdi 
ta ao tudng la nhdng thd dd cd the phuc vu cho lpi 
ich ciia hp, ma bang con dudng chinh dang ho 
khdng the nao dat dupe. Tuy nhien, neu chu y quan 
sat ld i an tieng ndi va cd chi cua loai ngOdi dd, ban 
se rat de dang nhan ra. V i du trong each an ndi, ho 
thich khoe me ve minh va nhdng ngOdi quen ciia 
minh, hp khoe quen rat nhieu ngUdi, toan nhdng 
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ngUdi ndi tieng, nhdng ngudi co quyen luc hoac co 
chdc vu cao. Tuy nhien, kh i xem xet ky th i rat 
nhieu ngUdi trong so dd chang quen biet gi vdi hp. 
Trong dng xd loai ngUdi dd thich ra ve ta day quan 
trong, kenh kieu, khenh khang, tieu t ien nhu nUdc, 
hp bd cong t i m hieu hoan canh, sd thich cua ban de 
t im each tiep can, k h i gan ban th i xun xoe ninh bp, 
ra sdc thoa man cac nhu cau cua ban nham ldi keo 
t inh cam cua ban. Trong giai doan lam than hp 
khdng he yeu cau nhd va gi ban ca, dd goi la qua 
t r inh "dau t u t i n h cam". 

Kh i hp xac dinh rang ban da t rd thanh "than 
mat khang khit", "gao cdi chi cot" vdi nhau, t h i mdi 
bdt dau bien ban thanh cdng cu phuc vu lpi ich cho 
hp. Hp tam sU vdi ban ve hoan canh khd khan, 
nhdng dieu widng mac cua hp, liic dd ban rat de xd 
su theo cam t inh , bat chap nguyen tac lap trudng, 
vi t inh ban, ma ra sdc giiip dd hp. Neu ban khdng 
dap dng yeu cau cua hp, t h i hp khdng ngan ngai dd 
thdi tieu cue v i du dua phong bao hoi Id, dong thdi 
tiep tuc than van giai bay de danh vao t inh cam 
cua ban, cho den k h i ban "gat dau" mdi thdi. Rat cd 
the sau k h i xong viec ngudi dd se bao dap cho ban 
mot each xdng dang va td ra vd cung cam ddng. 
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Ban hay t i nh tao ma nhan ra rang, khong phai 
ngUcfi ta cam kich v i t i nh ban giUa hai ngUcfi, ma la 
dat nen mong cho lan nhcf va sau. 

Cung khong i t ke thong qua con dudng ket ban 
de lUa dao, nham thu lcfi khong chinh dang ve mat 
t ien bac hay nham thoa man cac nhu cau khac, 
hoac chiem dUcfc long t i n cua ai do. Sau giai doan 
vo vap xung anh xUng em, nghi rang ban da biet 
tam ly de phong, t h i quay ra dd tro Ida dao, Ida dao 
thanh cong la chudn thang, chang bao gid quay lai 
nda, hoac van tiep tuc d la i , nhung cai bay chdi 
bien, khdng thda nhan la da tdng quen biet choi 
than vdi ban. 

O mot thanh pho no, cd dng giam ddc cong ty 
thuang mai ho Chau, trong quan he giao dich lam 
an ket than vdi mot ngUdi ho Bong cung la ngUdi 
buon ban td xa den. Sau mot thdi gian quan he qua 
la i , Chau cho rang Bong la con ngUdi that tha dang 
t i n cay, gida hai ngUdi cd ra t nhieu diem tuOng 
dong, nguac la i Bong cung the hien t inh cam than 
thien ddi vdi Chau. Quan he hai ben ngay cang sau 
sdc, deu tu nhan ngudi kia la ban tot cua minh. 

Qua cong viec, giam ddc Chau ca ngai het ld i tai 
nang buon ban cua ban Bong. Sau dd, v i lgi ich 
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chung, Chau tuyen dung Ddng vao cdng ty phu 
trach nghiep vu k inh doanh. Qua that Ddng to ra 
khong to i , hang say lam viec va mang la i khong i t 
loi nhuan cho cong ty. Qua qua t r i nh cdng tac, Chau 
cang t i n nhiem Ddng hon va cat nhac Ddng len 
chdc vu cao hon. Nhung Chau da phai t ra gia dat 
cho t inh ban cua minh. Dd la mot lan, Chau cd 
Ddng di lam thu tuc nhap Id hang 1.000 chiec t iv i . 
Chi trong thdi gian rat ngdn Ddng da td chdc xong 
ngudn hang, roi thay mat cong ty ky hop ddng vdi 
ben ban, dong thdi thong bao cho cong ty nhanh 
chong chuyen t ien sang de cat hang. Cong ty gdi 
ngay cho Ddng hai trieu dong t ien hang, roi cho 
Ddng chuyen hang ve. A i ngd mot thang t rdi qua 
chang nhan dupe t i n tdc gi cua Ddng ca, cdng ty cho 
ngUdi di t i m , cung khdng co ket qua gi. Den liic do 
giam ddc Chau mdi nhan thay van de t rd nen rat 
nghiem trong, lien cd ngUdi di dieu tra. May horn 
sau nhan vien dieu t ra bao t i n ve, Dong da dung 
thu doan Ida dao chiem dung hai trieu ddng cua 
cdng ty. Sau kh i lay t ien ra khoi ngan hang, Ddng 
trdn biet tam. Chau nga ngda ra rang Ddng la mot 
tay dai bom, cd thu doan Ida dao sieu hang. Chau 
vdi vang bao cdng an. Nhung co quan cdng an cung 
chang d§ gi t i m dope Ddng, vi qua tham tra mdi 
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biet ten tudi dia chi que quan lai lich ma Dong khai 
vdi giam ddc cong ty deu la gia mao. Ngay td khi 
den lam quen vdi Chau, Ddng da vach ke hoach chu 
dao cho mot qua Ida ldn. Viec ket ban nham ciia 
Chau da phai t ra bang cai gia hai t r ieu dong. 

Kh i chpn ban can phai het sdc than trong thi 
mdi nhd ban ma giup ich cho minh, cung nen de 
cao canh giac t ranh xa cam bay cua nhufng ke xau 
tu xUng la ban bay ra. 

Kheo noi difcfc viec 

Trong kh i tiep xuc can thudng xuyen theo doi 
chuyen bien t i nh cam tam ly cua ngUdi ddi thoai, 
de nhanh chdng dieu chinh chuyen ddi cung each 
an noi cua minh cho thich hop, thay ddi de tai cau 
chuyen cung nhu phuong thdc bieu dat, thay doi 
ngd kh i , ngd dieu, nham lam chu t ien t r inh ciia 
cupc giao tiep, t ranh roi vao the bi ddng, chuyen 
yeu to' bat lcfi thanh co lpi , nhd ta i dng xd ma xoay 
chuyen t i nh hinh. 

Nha van ldn Bd Tung L inh song dudi trieu 
Thanh, ca ddi ngheo khd, nhung rat cUOng trifc 
thang thdn khong them luon cdi ngudi quyen the. 
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Mot horn, ong mac ao vai tho di du" mot bufa tiec cua 
nha giau, mot ke an mac sang trong lua la gam vdc 
hoi ong ra ve ke ca: "Td lau nghe don dai Bo Tung 
Linh co ta i van hoc xuat chung, the sao mai khong 
thay luti danh bang vang nhi?". 

Bo Tinh L i n h mim cUdi: "Toi chang con doai 
hoai gi den cong danh nda, gan day toi da vdt but 
nghien de di buon roi". 

Mot ke cao gay an van sang trong khac to ve 
het sufc ngac nhien hoi ong: "B i buon rat de kiem 
dupe nhieu t ien, lam sao ma ong an mac xuenh 
xoang nhu vay, hay la ong buon ban thua 16". 

Bo T inh L i n h thd dai: "Ldi cua dai nhan noi 
rat dung, mdi day to i di buon mot chuyen tan 
Bang Chan, gap dddc mot 16 nga voi t d Nam 
Dddng nhap vao, tat ca dddc goi boc bang lua, chi 
co vai chiec goi bang vai thudng thoi , tdi cd dinh 
ninh rang nhdng chiec nga voi boc bang lua la bao 
gid cung ddt gia hon, the la tap trung mua nhieu 
loai con loai gdi bang vai bd toi chi mua vai cai. 
Sau k h i ve nha gid ra xem mdi nga ngda ngOdi ra, 
th i ra loai boc bang lua t h i ben trong deu la xUOng 
cho, con loai boc bang vai bd t h i ben trong mdi la 
ngd that". 
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Bon quyen qui nghe chuyen biet la nha van 
chdi kheo chung l ien lang lang rut lui . 

Trong giao tiep can can cu" vao cau chuyen hoac 
bai hoc that bai ciia ngUdi khac, de dieu chinh tam 
ly hanh v i cua minh, chon each the hien sac sao 
nhat. Thang 4 nam 1934, Td Bi Hong khai mac 
t r ien lam tranh ta i Lien X6, theo yeu cau cua nha 
to chdc, Tu- B i Hong da bieu d i l n ve tranh tai ch§, 
chi vai net so sai, da phac hoa ra hinh anh con 
ngUa bang minh len phia trUdc vdi kh i the khong 
cd gi ngan dugc. 

Nguyen soai ky binh Budionnnui co mat d do, la 
ngUdi rat yeu ngua, ong lien de nghi ngay: "ThUa 
hoa si, de nghi hoa si hay tang con ngiia do cho toi, 
neu khdng co ngUa tot, tdi lam sao xdng dang la 
nguyen soai ky binh". Td Bi Hong va cd toa deu cudi 
thoai mai trUdc cau ndi dim cua nguyen soai. Td Bi 
Hong vui ve ky tang bde tranh cho Budionnui. 

Nhu vay k h i tiep xuc, mudn dat dupfc muc dich 
ciia minh, t h i phai danh gia ducfc mot each t inh te 
tam tu t i nh cam cua ddi phuong qua net mat cung 
nho qua ld i ndi de xem ho thay ddi theo chieu 
hudng nao, t d dd loa gio be mang, lieu com gap 
mam de noi cho that an nhap. 
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L c f i n o i g o i v a n g 

Xa hoi do nhieu ngUcfi tap hop thanh, trong do 
cho dii m6i ngudi co mot hoan canh, dia v i , nghe 
nghiep rieng nhung deu phai tham gia giao tiep. 
Neu hoc dupe each an noi ham sue di dom, t h i se 
giup hai ben de thong cam vdi nhau hon, giai quyet 
cong viec nhe nhang t roi chay hon, dac biet la ve 
mat tao dung mdi quan he, thao go cac vUdng mdc. 

Trong ban co mot nha hp Hoang, ong Hoang la 
con ngUdi me t in , tat ca moi viec khuc mac trac t rd 
trong nha ong deu qui ve ly do phong thuy khong 
thuan, ong thudng ca cam "Phia dong nha minh ke 
can vdi nha hp Tran, phia tay cung tiep giao vdi 
nha hp Tran, hai ben deu ep vao nha minh de 
t ran"d) lam sao ma song ndi co chd, dng chi nghi 
each lam sao cho hai nha hp "Tran" dd don di, t h i 

(1) Day la mot trudng hop chdi chQ. Trong chQ Han, chQ "Trfa" 

la hQ Tran va chQ "tram" la nhS'n chim deu co 3m dpc gidng 

nhau la "chen" (nhung viet khac nhau la va >Z» ), chQ 

Hoang trong hg Hoang co am doc triing vdi chQ hoa~ng trong 

hoang de <p va £ ,con chu thin tudng cung cd Sm dpc la 

ch6n ^ 7 (Ngudi djch) 
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nha ong md"i co the thoat nan duoc. The la ong hay 
cd y gay su" vdi hai nha hang xdm do, nhung ong 
the yeu khong lam gi ndi, dng chdi bdi lung tung 
chan roi quay ra t i nh toan tu- don nha di ch6 khac, 
bao nhieu ngUdi khuyen can nhung cung chang an 
thua gi. May luc do co mot chi kheo an kheo noi 
mdi cdu van dupe t i nh hinh. 

Chi ay bao: "Chau mong bac chd trach chau la 
dda con gai ngu dai lam dieu, cd nhu chau ay a, 
ngUdi ta cd giet chet chau cung chang toi gi ma don 
di noi khac, t u nhien lai rd i xa to am cua minh, khi 
moi chuyen dang yen dang lanh nhu the nay, co 
hoa la ngd ngan mdi lam nhu the". Ong Hoang 
dang chdi ddng, nghe vay ngan ca ngUdi, chi ta noi 
tiep: "Co phai bac bao ben t r a i nha bac ho Tran 
ben phai cung hp Tran chd gi, the bac hieu "tran" 
la nhu the nao?". Ong gia chiu khdng tra ldi dope. 
Chi mdi tiep tuc giai thich: "Bac khdng biet day 
thdi , chd "tran" ay la chi "than tudng", nha bac hp 
Hoang tdc la "hoang de" duoc "than tudng" hp ve la 
phai dao nhat roi con gi. Bac cd yen t r i d i , sau nay 
nha bac se kham kha phat dat cho ma xem. Ong 
Hoang ddi gian lam vui, trong long vui sUdng ho 
hdi , khdng t i nh chuyen don nha di nda. 

K h i tam trang thanh than mdi ndi dupe ldi hay 
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y dep, mat khac mudn ren luyen ta i dng ddi, con 
phai hoc each quan sat, l ien tudng, nhieu kh i chi 
nhd kheo ndi ma xoay chuyen dupe t i nh hinh, giai 
quyet duoc khd khan, lam chu dupe the tran, va luc 
do, cd the dan dat cau chuyen theo y minh. 

Mot nhan vat trudc kia da tdng gid chdc dai sd 
d Lien Xd, d Anh, sau nay t rd thanh thu tudng I ran 
do la Muhammad Mossadegh kh i budc qua tudi 70 
van thudng xuyen hoat dong ngoai giao. Mot lan 
ong tham gia hoi dam vdi dai dien nUdc Anh ve van 
de gia xuat khau dau mo, nguyen nhan la phan chi 
phi phu t rd i cho mot thung dau lai vUOt qua toan 
bd mdc gia cua mot thung dau. Tham gia dam phan 
con cd dai dien ciia nUdc trung gian la My do 
Harriman lam trudng doan. Harriman noi vdi 
Mossadegh: "Thua ngai thu tudng, neu chung ta 
thao luan van de mot each t inh tao, t h i phai cung 
nhau tuan thu mot sd nguyen tac co ban". 

Mossadegh nhin Harr iman vdi anh mdt ranh 
manh va canh giac roi hoi : "Nhdng nguyen tac 
nao vay?" 

Har r iman dap "Vi du, khdng co bat cd vat gi 
ma mot bo phan cua nd la i quan t rong hon toan 
bo vat dd". 
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Mossadegh lam mot dieu bo kho hieu, cham 
ra i t r a lcfi "Nguyen t i c do diing khong vtfng chan 
ro i , nay nhe\ to i neu mot v i du, chang han nhu con 
cao thudng co cai dudi dai hon than ngudi cua no, 
dung khdng". 

Ndi xong Mossadegh nga ngUdi tren di vang 
cUdi ngat ngeo each vi von qua hay khien cho 
Harr iman het dudng ddi dap. 

Nang khieu hai hudc gop phan xay dufng moi 
quan he chan hoa gida ngiidi nay vdi ngUdi kia. 
Chung ta van mong moi ban than minh t rd thanh 
ngudi gop phan hda giai bat dong, mang la i niem 
vui cho ngUdi khac, con ban than minh t h i nhan 
dugc t i n h yeu thuong t i n cay cua moi ngUdi. Vay 
t h i nen kheo leo dien dat y t d mot each di dom 
te nh i . 
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C H U C f N t f I V 

^Jlie kien lai an noi 

k h i n d i e l u n j e n o d i c a p t v e n 

Tai an noi se giup ban de gan cap tren 

Dieu khong can noi thi khong nen noi 

Co liic ban noi sai trUdc cap lanh dao, tuy rang 
khong den noi mat dau, nhung hau qua la moi viec 
co the hong bet. 

Tuc ngd co cau: "Di vdi vua nhu di vdi hd". Cap 
tren, tat nhien khdng nhu dong nghiep binh thudng. 
Ngay gida dong nghiep vdi nhau trong giao tiep cdng 
can can than, khdng the qua 0 tuy tien. Khi tiep xuc 
vdi cap tren cang can chu y hon. Hang ngay, khi 
trao ddi hay bao cao t inh hinh cong viec deu phai 
can than. Dac biet nhdng viec co the lam cho lanh 
dao khdng vui phai biet Ida ldi . Chang han nhU: 

1. Khi ban noi vdi cap tren: "Khong dupe phai 
khong?" "Khong sao", nhdng cau noi nay, cd cai gi 
do to ra thieu so ton trong, ban khong nen noi 
nhdng cau nho vay vdi cap t ren. 
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2. Tra ld i cap tren: "Chang sao, duoc het", cau 
nay co the lam cho lanh dao nghi rang ban la con 
ngifdi lanh nhat, khong le phep va ong se danh gia 
thap ban. 

3. Qua U khach kh i , co the se d i n den hieu 
nham. Kh i ban noi chuyen vdi cap tren, tat nhien 
ban can than trong, can nhac cau chuf, chii y den 
toan bd cau chuyen. Nhung neu ban qua cau ne, 
dan do nhieu qua se de bi hieu nham. 

Do vay ban phai kheo leo quan sat, dng pho vdi 
mot t rang thai tam ly thanh than, quen dan thanh 
ra tu nhien. Nhdng trudng hop do minh co the dng 
pho mot each nhe nhang. 

Neu ban chi lo de khac phuc tam trang non 
gan, ngai ngung se khien cho cap tren danh gia 
ban la ngOdi khdng co k h i phach, khong dang de 
trong dung. 

4. Ndi vdi cap tren: "Ong khdng hieu!". 

Cau ndi nay, ngay ca ddi vdi ban be quen biet 
cung cd kh i lam ho phat long. Neu ndi vdi cap tren, 
cang khdng the chap nhan duoc. 

5. Ndi vdi cap tren: "Lam phien dng!". 

Cau ndi nay, vdn dung cho cap t ren ndi vdi 
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cap dudi de an ui , dong vien ho, k h i giao cho cong 
viec gi, l am phien den ho. The nhimg, dung cau 
noi nay de noi vdi cap tren, qua that nghe khong 
thuan tai . 

6. Neu nhd ndi sai, t h i can bd cdu nhu the nao? 

Khi ndi dieu sai trUdc mat cap tren, neu chat 
t inh ra t h i lap tdc ngdng ngay la i va bay td sir x in 
ldi, khdng nen so ma t rdn tranh, dam duong dau 
vdi so that, t ranh lam tdn thoong den to each va 
the dien cua ddi phuong. Luc can thiet cd the ndi 
cho rd hon, khdng can phan t ran v i cang td ve cang 
them roi rdm. 

7. Khdng chu y da ndi ra: "Mudn qua roi". y t d 
cua cau nay toa ho nho trach mdc dong tac cua cap 
tren cham qua, sdp nhd viec roi . Den tai lanh dao, 
khang dinh dng ta tham nghi cd y trach minh day. 
"Lam cai quai gi ma khdng nhanh len". Ban thd 
xem cau nay cd ndi dope hay khdng? 

8. Ndi vdi cap tren: "Viec nay khdng de lam 
dau!". K h i cap tren dang phan cdng cdng viec, cap 
dodi la i budng ngay mot cau "Khdng de lam dau". 
Noi nho the da trUc tiep ddn cap t ren den chd khd 
xd. Mot mat, cau ndi nay the hien sir thoai thac 
nhiem vu cua ban than minh; mat khac cd y trach 
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mdc cap t ren khong nhin xa thay rong. Khien cho 
lanh dao mat the dien. 

9. N d i vdi cap t ren : "Ngai da l am cho toi 
cam dong". 

Thuc ra, hai chd "cam ddng" la each dung ciia 
ngudi t ren ddi vdi ngudi dudi. Chang han nhU: "Cac 
ban doi vdi cdng viec rat co trach nhiem, khdng so 
gian lao vat va, khien toi cam ddng vd cung". Nhung 
cung td "cam dong" do neu cap dudi noi vdi cap tren, 
ngUdi i t tudi ndi vdi ngUdi ldn tudi t h i lai khdng phu 
hop. Neu ton trong lanh dao t h i cd the dung "cam 
phuc", "kham phuc". Chang han nhU: "Thua giam 
ddc, chung tdi vd cung kham phuc ve sU qua doan 
cua ngai". Nhu the mdi tuong ddi thoa dang. 

Kho noi 

Chung ta chang ai mudn Id ldi trong khi giao 
tiep, nhung chung ta van thudng vd y de Id ldi. 
Nhdng dieu ndi sai ay, sau kh i buot ra dung td 
mieng minh th i phai lam sao day? Vay lam the nao 
de t ranh Id ldi? 

Ung dung thu thdi dieu chinh la i tii duy. Mot su* 
t ra ld i kheo leo, khdng the ba dau ndi day dupe, ma 
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phai t i nh tao thay t u the cua minh, nghi ra cai 
khac han, dan hoa cho ban than, nhung cung 
khong duoc tach rd i pham v i cua cau hoi. 

Neu ban chi ven theo ldi mon trong dong suy tU; 
chi tuan thu theo mot kieu logic, roi vao ngo cut cua 
dong tu duy co doc nhat mot ldi thoat. Lo ldi qua 
la vo phuong cdu chda. 

Ky Hieu Lam da tdng lam viec ta i phong quan 
CO. Co mot lan Can Long di cung may tuy tung den 
phong quan co mot each bat ngd. Trong luc do, Ky 
Hieu Lam, mu ao khong chinh te, dang cung may 
ngOdi ban vui choi. Nhdng ngOdi khac trong thay 
nha vua, l ien voi vang den tiep gia. Chi co Ky 
Hieu Lam, can th i nang nen khong nhin thay nha 
vua di d phia sau, bong thay moi ngudi dang tiep 
gia t h i giat minh. Bung nghi, mu ao khong chinh 
te nhu the nay ma tiep gid, chdng phai pham toi 
khi quan do sao. Co le hoang thupng chua nhin 
thay minh, t h i tot nhat Id t rdn di. Voi va t rdn 
xudng gam ban. 

Thuc ra, moi cd chi cua Ky Hieu Lam, vua Can 
Long da nh in thay het. Nha vua da doan dope bung 
da cua Ky Hieu Lam, nhung gia vd nhu khong biet, 
cd t i nh ngoi xudng ghe. 
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Ky Hieu Lam t rdn dudi gam ban, minh va mo 
hoi , nhung khong dam dong day. Hai canh gidi 
t r o i qua, Ky Hieu Lam khong nghe thay tieng vua 
noi , tudng rang nha vua da di ro i , bao dan cat 
t ieng khe khe hoi quan quan giiip viec: "Ong gia 
da di chua?". 

Nha vua ngoi d ben canh nghe rat ro, lien 
nghiem sac mat hoi rang: "Ky Hieu Lam, nha ngUdi 
thay xa gia khong tiep, t r am da khong hoi toi 
ngUOi. NgUdi lai con goi Tram la "ong gia" la co y 
gi vay? NgUOi hay giai thich cho ta ro tUng chd mot 
xem sao? Neu khong, chd trach ta la vo tinh". 

Ky Hieu Lam sp het via, danh phai lop ngop 
t d gam ban chui ra, mac voi mu ao va phu phuc 
dap dau xuo'ng dat, mieng l ien tuc ndi: "toi dang 
chet, to i dang chet" va cham ra i , rach roi bien 
bach nhu sau: "Xin hoang thupng bdt gian, sd di 
nd t a i dung chd "dng gia" d day qua to long ton 
k i n h hoang thupng. TrUdc het ndi ve chd "lao". 
"Van tho quang cuong" con goi la "lao". Nd tai co 
dupe dang minh quan nhu ngay nay. Than dan 
tung ho "van tue" cho nen nd ta i xUng "lao" la le 
dd a! 

Can Long nghe xong, gat dau. Ky Hieu Lam 
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noi tiep: "Dau dpi t r d i chan dap dat", mdi that la 
"dau". Nd ta i co dupe mot con ngtrdi v i dai nhu 
ngay nay, ddng dau muon dan "dau la thu, thu la 
dau". V i le do, nd t a i mdi xUng la "dau" a! Vua Can 
Long vda nghe, vda nham mat cUdi, lay lam vda 
long. Ky Hieu Lam muc kich dupe canh tupng do, 
doan dupe tam tu cua nha vua, c6 t i nh keo dai 
gipng ra: con nhu... con nhu, chd "td" chd... y 
nghia that hoan hao, ro rang. NgUdi ma nd ta i 
dope hau ha la sao Td V i cua ha gidi. Sao Td V i la 
Thien chi td , la con cua t r d i . Cho nen thien ha 
than dan xUng hoang thupng la "thien td". Ky 
Hieu Lam noi den day hoi ngdng la i mot lat , roi 
lai noi tiep: "Ly do ma nd t a i xUng hoang thupng 
la "lao dau td" - Ong gia la nhu vay a! Can Long 
bang long, gat dau va cat t ieng phan: "Thoi viec 
nay cho qua". 

Ld ldi tuy rang khdng phai la sai lam ve tam 
linh, nd chi la pham qui trong giao tiep. Chi co van 
dung ta i dng bien, mdi thoat khoi dao to biia ldn, 
dep bang song dd. Phai dieu chinh lai nep to duy. 
Chi co lam nho vay, trong each an ndi cua ban mdi 
thau ly dat t inh , nghe ha long ha da. Ban da lam 
dooc dieu ky dieu: Tuy co dng bien. 
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M o t lcf i l a m t i n h n g i f d i t r o n g m o n g 

Su" dung phuong phap lay lap luan co logic lam 
can cd. Lua lcfi khoa trUdng mot each vda phai mot 
sd quan diem hay hanh dong nao do cua cap tren 
cd the dan tdi hau qua; cd lam cho van de to ra gay 
gat, khien cho ngudi trong cudc t i m dap th inh thinh 
va lay lam sdng sot. Qua cau chuyen do lam cho cap 
t ren chu y va suy nghi tdi . Lam nhu vay, giup ngUdi 
ta t i nh lai va dat duoc muc dich cua minh thuan lpi. 

Thdi chien qudc, Te Tuyen Vuong hoi an si 
Nhan Chu: "Ta lam vua mot node, cao qui, hay la 
mot an si nhU ngUdi cao qui". 

Nhan Chu t r a ld i rang: "Duong nhien ke si 
cao qui". 

Te Tuyen Vuong nghe xong gioong t rdn cap mat, 
gian dO thet len: "Ldi nha ngUOi ndi, cd can cd gi 
khdng? Neu cd can cd ta se tha thd cho ngUOi, nhopc 
bang khdng th i ddng trach ta sao khdng ne tinh". 

Nhan Chu than nhien t ra ld i : "Duong nhien la 
cd can cd. Xoa kia, node Tan cat quan di danh Te. 
Kh i quan dpi cua hp di qua khu nghia dia cua thd 
dan L i i u Ha Hue da ban lenh: " H i cd ngOdi den 
nghia dia Lidu Ha Hue trong pham v i 50 bp de 
kiem cui nau com, cat cd cho ngua, nhat loat chem 
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dau, quyet khong dung tha". Sau do, danh nhau vdi 
quan Te, quan Tan lai ban lenh khac: "Ai chat dupe 
dau cua Te vUcfng, se phong ngudi do lam Van hd 
hau va trong thudng 2 van lang vang". Qua hai 
lenh dd chung ta co the thay: "Cai dau cua mot dng 
vua dang song, tham chi khong bang mot ngon cd 
tren nam mo ke si da chet". 

Te Tuyen Vuong nghe xong, khong khoi k inh 
ngac, gat dau va t ram ngam suy nghi. 

Muc dich cua "Ldi noi k inh ddng long ngOdi" la 
co y ndi ra nhdng dieu lam cho ngUdi ta phai ngac 
nhien, sdng sot, muc dich lam cho doi phuong canh 
giac, phai chu y. 

Nhung, nhdng ldi nay khong the noi tuy tien, 
ma nhat dinh phai co co sd thoc te. Neu khong hau 
qua khd lodng. 

Tdng Trieu ich Vuong Trieu Nguyen Kiet xay 
dung mot hon gia son trong vOOng phii, chi ton may 
trieu lang bac. Sau khi xay xong da md tiec rupu 
khoan dai quan quan va ban ddng lieu cung thudng 
ngoan canh dep va rOOu ngon. Tat ca nho ddm say 
trong men rOpu, hdng chi vd cung; duy co Dieu 
Than cui dau t r am ngam. Ong ta chang he doai 
hoai gi den hon gia son. 
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Thai do do cua Dieu Than da lam cho ich Voong 
phai chu y. ich Vucfng khong the khong bat Dieu 
Than phai xem. 

Dieu Than ngdng dau len va noi: "Than chi thay 
huyet son chd dau co thay gia son", ich Vuong nghe 
xong giat minh, lien gan hoi nguyen nhan vi sao? 
Dieu Than t ra ldi : "Luc toi con of que nha, tan mat 
nhin thay nha mon cua huyen da bat bd danh dap 
vp chong, con cai cua dan de thuc ep dong thud. Hon 
gia son nay toan la sou thue do dan ddng gdp de xay 
nen nd. Ha chang phai la "huyet son" dd sao? 

Luc dd Tdng Thai Tdng dang xay dung nha cda 
de xay dung gia son; nghe ldi Dieu Than da vdi cho 
ddng ngay viec xay dung gia son. 

Dieu Than da goi Gia son la Huyet son. Thoat 
dau nghe nhu chuyen giat gan. Nhung Dieu Than 
da lay dieu tai nghe mat thay lam CO sd, nen mdi 
thu dupe hieu qua ldn nhu vay. Neu nhu Dieu Than 
dat dieu, an ndi tuy t ien cd le tai hoa da giang 
xudng dau. 

Ldi ndi k inh ddng long ngudi, con gay cho ngOdi 
ta t inh hieu ky rat manh; tiep tuc di sau t i m nguyen 
do. Dieu dd cd lpi cho muc dich lam cho ldi ndi sac 
sao cua minh cd sdc thuyet phuc ddi phuong. 
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L o n g W t r o n g k h i ufng h o a v d i d o i p h i / d n g 

Nha hung bien ndi tieng Kanaichi da noi: "Du 
cho ban co thich an chudi, banh xanhduych, nhung 
ban khong the dung nhimg thd do de cau ca. V i ca 
khong thich cac thd do. Ban di cau ca, nhat thiet 
phai dung moi cau". 

Khi ta dng hoa mot t h i hieu nao do cua ddi 
phuong. Do khdng phai la muc dich chinh. Ma muc 
dich chu yeu cua ban lam sao cho ca can cau. Lam 
cho no ho hu, thOc thuc, sau do ra don quyet dinh. 
Cho nen cai "dng" nhat dinh phai "dng", ddn nhan 
mot each kheo leo. Khong de cho ddi phuong phat 
hien ra cho so hd. 

Dodi day la each xd so cua ba ong ban TrOOng, 
Ly, Voong ddi vdi vp minh qua chuyen ke cua hp: 

TrOOng: "Td vdi vp td rat dan chu. Neu y kien 
cua td vdi cd ta gidng nhau t h i co ta phuc tung td, 
neu khac nhau t h i td phuc tung co ta". 

Ly: "Td vdi vo td rat binh dang, ai quan viec 
ngudi dd. Td quan ly phong khach, phong ngu va 
nha bep. Con co ta quan ngudi giup viec va td". 

Vuong: "Cac cau chang cd t i lo i lpc gi ca, td chu 
truong dpc ta i . Dai so trong nhd do td chiu trach 
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nhiem, con viec lat vat t h i do ba ay quan. Tam 
dupe, lay nhau da hai nam ro i ma trong nha chua 
co viec gi ldn xay ra". 

Phai nam cho chac cai "thich" cua ddi phuong, 
biet ngudi biet ta, mdi dng hoa vdi ddi phuong mot 
each thuc sU dupe. Phai gai dung chd ngda. Cho nen 
trUdc khi ndi can nghe ngdng, quan sat ky luong. 
Cd chuan bi t h i i t so hd. 

Vien The Khai sau kh i rdi bo chdc vu tdng 
thong chinh phu lam thdi Trung Hoa dan qudc van 
canh canh ben long mong de vuong. Cd mot horn 
ong ta dang ngon giac nong vao ban ngay, th i mot 
th i ty bong mot bat canh sam vao, chuan bi khi 
Vien The Khai t inh day se tam bd. Chang ngd, thi 
ty vd y da danh vo bat ngpe. Thi ty to biet minh 
pham trong tdi roi; khiep sp den ndi mat nhpt 
nhat, toan than run lay bay. V i chiec bat ngpc nay 
la mot vat bau, qui hiem Vien The Khai lay dope 
td Voong cung cua Trieu Tien. TrUdc day, ngay ca 
lao Phat gia Thai hau, Vien The Khai cung chOa 
bao gid dua ra de k inh bieu. The ma nay bi ty nd 
danh vd tan tanh. Qua la td i tay t rd i , khong the 
nao thoat dope. 

Thi ty con dang trong con hoang loan, suy nghi 
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mung lung t h i Vien The Khai giat minh t inh giac, 
nhin thay bat ngoc v5 tan tanh, gian den t i m mat, 
va gam len "Horn nay, ta khong the khong lay 
mang nha ngUoi!" 

Thi ty nhay cam nghi each doi pho, l ien khoe 
toang len va thua rang: "Thoa..., thua... day khong 
phai la so vo y cua tieu nhan, co dieu no tai nay 
khong dam tau len". 

Vien The Khai mang tiep: "Nha ngooi noi di , 
con gi de bien bach nOa day!". 

Thi ty noi: "Khi tieu nhan nay bung bat sam vao, 
thay nam tren giuOng khong phai la Dai tdng thong". 

Vien The Khai nudt gian gao len: "Do khd'n 
nan! Tren giodng khong phai la ta, t h i la ai?". 

Thi ty co' t inh khoe to len va noi: "Tieu nhan 
khong dam noi. Qua la mot dieu dang sp...!". 

Vien The Khai vdi vang nhom day: "Khong noi 
ngay ta se giet ngOOi!". 

Thi ty qui xudng, vpi thoa: "Nd td i x in ndi, t ren 
gOdng... t ren giodng... t ren giodng la mot con rdng 
vang nam mong dang nam!". 

Ldi ndi dd nho mat rot vao tan rupt tan gan cua 
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Vien The Khai. Vien The Khai chpt nghe. Niem 
vui, niem khao khat bay lau bdng len. Qua that la 
y trcfi. Chinh ta la "my long chuyen the". Giac 
mong dep lam hoang de co the thanh sU thuc roi. 
Nghi td i day mot niem vui khon xiet trao dang, con 
th inh no tan bien. Khong nen ndi niem vui, Vien 
The Khai da rut mot tap tien dua cho t h i ty de bdt 
k i n h hoang. 

Den day, t r i tue va ta i an noi da giup cho th i ty 
t d nguy nan chuyen sang an toan, th&ng lcfi. 

Trong keu ldn phai biet go dui manh 

Bien luan la phai thuc su cau th i , de t im ra 
chan ly. Chang phai v i nguyen nhan tu lp i gi khac. 
Chi can t ren ddi nay con phan biet dupe dung sai, 
chi can chan ly con ton ta i va la vo cung tan. Vay 
t h i , bien luan mai mai la dieu can thiet. Mai mai 
cd y nghia cua nd. 

Thdi chien qudc co rat nhieu ngifdi rat ta i gidi 
trong viec noi nang ddi dap. Do la cac nha bien 
luan. Ho thudng cd t r i nh dp bien luan rat cao. Nam 
dd, Nguy Vuong mudn xay difng "Dai Trung thien" 
da ban chieu chi "ai can ngan, se bi giet khong can 

luan tdi" . 
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Luc bay gid, nha bien luan Hiia Tien tay cam 
chiec mai, tay cam cai sot di vao vUcmg phu, tau 
vdi Nguy Vuong rang: "Than dope t i n Dai voong 
xay dong dai trung thien, x in den dupe dong gop 
sdc mpn". 

Nguy Vuong bao: "Phong nha ngUOi co bao 
nhieu sdc de gop?" 

Hda Tien dap: "Than tuy chang co bao lam hoi 
sdc, song co the cung Dai vOOng dong gop y xay dai". 

Nguy Vuong bao: "Nha ngUOi noi di". 

Hda Tien ndi: "Than nghe ndi, gida t rd i va dat 
each nhau 15.000 dam. Ngay nay, Dai vuong mudn 
xay mot cai dai cao nda t rd i , tdc la phai 7.500 dam. 
Mot cai dai cao nhu the, at phai cd cai mong 8.000 
dam vuong. The nhung, bay gid dem toan bp dat 
dai cua Dai vuong hien cd khdng du xay cai mong 
dai. Neu Dai vOOng mudn xay mot cai dai nhu the 
th i trUdc t ien phai cat quan de thao phat cac node 
cho hau, chiem toan bp dat dai cua hp. Van chua 
du, va phai cat quan danh tiep nhdng nUdc xa xdi 
d xung quanh, chi mdi du 8.000 dam vuong de xay 
mong. Ngoai ra con can cd chd de tap trung nguyen 
vat lieu, mot life lopng lao dong an d, kho tang de 
chda loong thiic, don v i t i nh ra cd den con so hang 
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chuc trieu. Ngoai 8.000 dam vuong xay mong ra, 
con can co dat trong luotng thuc de nudi nhan cong 
xay dai. Co day du dieu kien nhu vay, mdi noi den 
ddng thd xay dai". 

Nguy Vuong ngoi nghe ma khong he len tieng. 
Trong long khdng the khdng thda nhan y nghi cua 
minh that hoang dudng. Va rot cuoc da bo y dinh 
xay dai. 

Cach ndi cua Hda Tien la noi dieu t ra i ngUpc de 
vach t ran chd khdng tudng trong luan cd cua ddi 
phuong, la mot ky xao de phan bac luan diem cua 
ddi phuong. Phoong phap nay cot lam sao vach 
dope mau thuan gida luan diem cua ddi phuong vdi 
thuc te khach quan, vach cho dupe cho khdng phi 
hpp giOa luan diem va hanh dong cua chinh bar 
than ddi phuong, vach cho dupe mau thuan ton ta: 
ngay trong long cua luan diem. 

Hau Khang la mot ten hon quan vo dao, ong ti 
thich san ban. Co mot horn, ong ta sat khi dan' 
dang dan binh ma den huyen Trung Mau de di san 
Huyen lenh Trung Mau biet t in ; lien vpi vang dei 
de nghenh gia. Huyen lenh qui trUdc gia, thay ma 
dan chung de dang sd tau. Chi mong kh i san bai 
khong giay xeo len mua mang cua dan. Hau Khanj 
sau khi nghe xong da mang huyen lenh va dudi 6n| 
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ta cut di; va Hau Khang dinh tiep tuc ra roi, thuc 
ngiia xong len, giay xeo vao rupng nUOng miia mang 
cua dan. Khong ngd', bi huyen lenh nam chat lay day 
cUcfng. Hau Khang soi gian, lenh cho ve si bat huyen 
lenh chuan bi dua di chem dau, de ha con gian. 

Kinh Tan Ma mot dng quan truyen lenh da 
nhin tan mat sU viec, theo lenh vua ban de bat 
huyen lenh; trong k h i do K inh Tan Ma ldn tieng 
chi trich du de vua nghe: "Ban than ong la mot 
huyen lenh; chang nhe la i khong biet thien t d 
thich san ban sao? Chang nhe dng chi v i dan chiing 
cua dng cay cay de nop thue cho vua, v i sao ong 
khong de cho dan chdng doi, nhudng dat cho vua di 
san. Ong nghi xem, dng dang toi gi?" 

Nha vua nghe den day, giat minh t inh ngo. 
Lam nhu vay qua that that ddc cua dang quan 
vUOng, danh ra lenh tha huyen lenh. 

Nhanh tri khon 

Nhanh t r i khon con goi la nhanh t r i . La mot 
hinh thdc t u duy can cd cua mot con ngudi co tai 
an ndi. Ndi khac vdi viet van. Viet van la tuy sd 
thich de t i m cam hdng, hoac cho tam to lang diu 
xuong de cau td, hon nda viet sai con co the sda 
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duoc. Con nhu" noi nang, nhat la t ranh luan la mot 
sU th i dau bi han che ca ve thd i gian lan khong 
gian. Cho ky dieu ciia no la trong mot khoanh 
khac, ddi vdi mot loat van de cung vdi ngUdi tham 
du t ien hanh phan tich va phan doan vdi tdc do 
cao, dong thdi dua ngay ra dope sU phan dng ve 
ngon ngd mot each tuong xdng. TrUdc day, co mot 
ong thp cat toe, co tay nghe rat kha, cat toe cho te 
tudng. Ong thp cat tdc kh i cao mat dupe mot nda, 
trong nhay mat do sO vd y da cao mat long may 
cua vi te tudng. Gay go qua! Ong thp dau kho va 
hoang sp muon phan. Neu te tudng biet dope va 
giang tdi t h i nguy to. 

Trong t inh hinh cUc ky khan cap do, ong ta vut 
nghi ra each ddi pho, trong vung tham nghi "duoc 
roi". Vpi ngdng dao lai va cd y mat nhin trdng trung 
vao cai bung phuong phi, phi npn cua te tudng va to 
ve nhin ro ca luc phii ngd tang cua te todng. 

Te todng nhin thay dong thai cua ngOdi thp cat 
toe nho vay, khong hieu ra lam sao ca. Da bung thi 
ai ma chang co, co cai quai gi ma cd nhin trdng 
t rdng nho vay? Va me man hoi rang: "Nha ngiidi, 
sao khong cao tiep di , md lai cham cham nhin vao 
cai bung, la ly do lam sao?". 
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Ong tho cat toe voi vang giai thich rang: "NgUdi 
ta thudng ndi, trong bung te tudng co the chdng 
thuyen dUdc. Tieu nhan thay bung da cua te tudng 
khdng to lam, lam sao co the chdng dupe thuyen". 

Te tudng nghe den day, bat giac cudi to, va giai 
thich cho ngUdi thd cat tdc: "NgUdi ta ndi nhu vay 
cd nghia la sU dd lUdng cua quan te tudng, bung da 
khdng hep hoi, ddi vdi nhdng viec lat vat khdng 
bao gid de bung, khdng bao gid so do". 

NgUdi thd cdt tdc nghe te tddng giai thich nhd 
vay. Bdng huych mot tieng, ngUdi thd cdt tdc qui 
xudng, ndc nd ke le rang: "Tieu nhan dang toi chet, 
vda roi trong kh i cao mat, vd y da cao mat long 
may cua te tddng. Mong tudng gia, lupng thd bao 

dung, x in tha tdi". 

Te tudng danh phai lam ra bp phong khoang on 
hda, thung thang cat tieng: "Khdng he gi! Nhanh 
lay but lai day ve long may len la xong". 

Cd luc luan chdng la san pham ket hdp gida 
quan diem va td duy. Tu tddng chu dao cua nd 
khdng phai la bien bach cho chan ly, md la bien 
bach de chien thang ddi phuong. 

Cd mot horn, mot ong nha giau cho ngOdi hau 
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mot dong xu, bao anh ta rang: "May hay mua mot 
th i ! thdc an ma ca ba ciing an dupe, bang ngan nay 
t ien. Neu khong lam dupe tao se dudi cd may". 
NgUdi hau cam dong xu trong tay, di t ren pho long 
buon rau. Bong gap dupe Apanti di qua day. NgUoi 
hau nhu ke chet dudi vd duoc nam beo, lien cau 
cdu Apanti . 

Apanti nghe ngudi hau ke la i dau dudi cau 
chuyen, l ien nhe nhang ddng vien: "Em ddng so, 
lao nha giau khong dudi dupe em dau". The la 
Apanti dung ddng xu do mua ve mot qua dua bd 
Tan Cuong va cung ngUdi hau di gap ong nha giau. 
Ong nha giau nh in thay ho mua ve qua dua, gian 
den noi lam rung ca chdm rau cua dng ta, va giiicfng 
mat quat thao dudi ngudi hau di . 

Apanti lap tdc den trUdc mat ong ta va noi: 
"Hay gupm! Ngudi hau cua dng da thoa man yeu 
cau cua dng roi day. Mot thdc an ma ca ba cung an 
duoc chinh la qua dua nay day! Thd nhat, rupt diia 
dng an. Thd hai, vd dua cho de an. Thd ba, hat dira 
th i ga an". Ong nha giau nghe xong danh phai tha 
cho ngudi hau. 

Tinh the t ren ban nghi luan bien ao khon 
lUdng, Uu the thudc ve ai chua ro. Luc nay thi. . . , luc 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



(JlUff IK:4 -i> 153 

khac th i . . . Cho nen, chung ta noi den nhanh t r i , tdc 
la yeu cau ngudi tham do cd gang trong thdi gian 
ngan nhat van dung tu duy de co ngay phan dng 
sac ben, gianh the chu dong. 

Su* nhay ben cua stfc thuyet phuc 

Co gang t ranh su" ddi mat cang thang; thuc 
hien mot kieu thuyet phuc hoan toan khong trUc 
tiep khuyen ngan. Lam nhu vay khien cho ngudi 
can thuyet phuc qua su" hieu biet cua minh, suy 
ngam, l ien tudng va to giac td bd quan diem cu, xac 
dinh mot lap trudng, quan diem va thai do mdi. 
Nhdng su" thay ddi dd cua doi phuong, thoat nhin 
khong cd lien quan gi vdi ngUdi lam cong tac thuyet 
phuc. Thuc ra do la ket qua tat nhien cua mot sU 
tinh toan, sap xep co t inh , cd ly, cd sdc cam hda ciia 
ngUdi di thuyet phuc. Trong dd da tham sau t r i tue 
ciia ngUdi di thuyet phuc. 

Trong giang dudng dai hoc; t ren buc giang cd 
mot v i giao sU dang ndi con th inh no, ham ham ndi 
vdi ldp sinh vien trOdc mdt minh: "Neu trong giang 
dudng nay cd mot ten ngdc nghech, t h i hay ddng 
len cho td i biet". 

Mot lat sau, cd mot sinh vien rut re ddng len. 
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V i giao sU do qua that co chiit ngac nhien va hoi: 
"Chang nhe, anh thuc sU cho minh la do ngdc u?". 

Anh sinh vien vda ddng len do voi dap: "Thua 
giao sU, khong hoan toan nhu the! Thuc ra, toi 
muon dufng ciing giao su*". 

Khi noi chuyen can can cd vao ddi tupng khac 
nhau de nam vdng thdi gian noi; can cd vao cac 
trudng hpp khac nhau de nam chac each noi nang 
cho kheo; phai biet cUOng vi cua minh de noi nang 
cd mdc dp. 

Phuong phap nay cung gidng nhu cac phuong 
phap khac, tao dong cho dope uy t i n va sO ngOcmg 
mo ddi vdi ngOdi thuyet phuc cung la mot mat xich 
rat quan trong. 

Quan dai phu Dang Do Td tau vdi Sd Vuong rang: 
"Tdng Ngpc, mot con ngudi dien mao xau xi , hay che 
bai dem pha, lai hao sdc. Mong dai vUPng khong nen 
dan con ngudi dd vao hau cung". Sd Vuong dem lcfi 
cua Dang Do Td noi lai vdi Tdng Ngpc. 

Tdng Ngpc tau la i rang: "Dien mao cua than 
xau xi la do t rd i sinh, hay che bai do la do thay 
day, con nhu hao sdc th i than can ban khdng co 
dieu do a!". 
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Sd ViTcfng hoi: "Neu nha ngUdi khong hao sac, 
vay duyen cd lam sao la i co tieng don nhu vay?". 

Tdng Ngoc dap: "Con gai dep trong thien ha, 
th i dep nhat la con gai nUdc Sd cua chung ta. Con 
gai dep cua nUdc Sd t h i khong ai sanh kip con gai 
trong lang que cua than a! Ngudi dep nhat trong 
lang cua than, phai t i nh den co con gai cua nha 
hang xdm cua than a! Cd gai nha ben canh neu ldn 
them mot phan nda t h i cao qua, neu thap di mot 
phan t h i thap qua; may tUa la lieu, tuyet nhudng 
mau da, thon tha va mem mai tam limg ong, hai 
ham rang deu ngan ngat dep biet bao kh i nhoen 
mieng cUdi, da lam me hon biet bao dang may rau. 
The nhung, cd gai dd da leo len dau hoi nha nhin 
trom than sudt ba nam t rd i , ma than chang ngd 
ngang gi den cd ta ca, bd mac cd ta het sdc ham md 
than a! Con Dang Do Td th i khdng phai nhu vay. 
Vd dng ta dau tdc roi bdi, cap mdi khdng che ndi 
may cai rang khenh, lung tua lung lac da, chan di 
budc thap budc cao, hai tay moc day mun cdc; dd la 
mSu ngUdi cua vd Dang Do Td. The ma Dang Do Td 
yeu ba ta me man, sinh vdi ba ta ca thay 5 dda con. 
X in dai vUdng suy xet, phan tich; rot cudc ai la ke 
hieu sdc". 
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Luc do, quan dai phu Tan ChUotng Hoa co mat 
or day, da cUdi va noi chen mot cau: "Than cut tudng 
td trUdc den gid da chu y den pham ddc, the ma 
nay xem ra so vdi Tdng Ngpc con kem xa day a!". 
Sd Vuong gat dau l ia l ia. Khen pham hanh cua 
Tdng Ngoc kha ddng dan. 

Mot con ngudi giao tiep thanh cdng, luon luon 
bam cai nay tha cai kia, lang nghe ldi ngUdi ta noi, 
quan sat sSc mat ngUdi ta, t i m nhieu each danh vao 
tam ly cua hp va lay dd lam diem xoay quanh de 
ban, de ndi. Lam nhu vay, ta d trong xa hpi dupe 
vung vay nhu ca gap nUdc. 

Gia vcf cam 

Co mot cau thanh ngd "Yem nhi dao linh". Cd 
nghia la to bit tai minh de di an t rpm chuong cua 
ngUdi khac, tdc la to minh ddi minh. Nhung bit tai 
minh d day khdng phai la Ida ddi ban than, ma do 
la mot ky xao kh i ndi chuyen vdi cap tren. Cach ndi 
nay la: ddi vdi nhdng ldi ndi cua ddi phuong du da 
ro mOdi mOOi, nhOng khdng he cai la i hay khdng 
t ien phan bac. Trong trodng hop tien thoai lodng 
nan dd, tot nhat gia died, bd ngoai tai ldi ndi cua 
ddi phuong, khdng de cho minh bi cuon hut vao ly 
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le me muoi, khien cho ddi phuong thay vd v i , chdi 
vdi va bd tay. 

Luc sd dung each nay, trUdc het phai co kha 
nang tu kiem che hdng thu cua ban than, khong de 
cho t inh cam cua minh bi kich dong, phai phuc tung 
nhu cau cua ly t r i . Nhung, khdng dope di vao con 
dodng cUc doan, moi viec deu can phai nhan nai va 
kien t r i nguyen tdc: "Can nhan nai t h i nhan nai, 
can phan bac th i phan bac". 

Ngoai ra phuong an tot nhat la nhan nai trUdc, 
bac lai sau. Keo dai sU nhan nai cua ban than lam 
cho tam ly doi phuong t rd nen ndng vpi, cho nen 
trong kh i ndi nang de so hd, minh chdp lay thdi CP 
do, kip thdi phan bac, ra don k h i ddi phuong khong 
chuan bi. 

Cd mot lan, Pho Binh Cong trong budi yen tiec 
cung cac quan dai than; tiec nipu dang nong th i 
Pho Binh Cdng dac y noi: "Tren ddi nay, chi cd lam 
vua la sodng nhat. Ldi cua quan vOOng chi mot 
khdng hai, khdng ai dam cUdng lai". 

Ldi vda mdi bdt dau, t h i t ieng nhac reo rdt ciia 
mot nhac gia mu at han tieng ndi cua Pho Binh 
Cdng. Pho Binh Cdng gian lam ndi rdng: "Thai sU, 
dng dam at ca tieng td i ndi sao?". 
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Soai Khoang cd y noi: "Vda roi toi nghe thay mot 
ten tieu nhan nao do ddng ben canh ngai, noi nhufng 
dieu bat lgi vdi ngai nen toi da at tieng no di". 

Pho Binh Cong noi: "Ldi vda noi chinh la tdi noi". 

Soai Khoang lam ra ve ngac nhien bao rang: "ua, 
dd khong phai la nhdng ldi quan vOxfng nen noi a". 

Pho Binh Cong bdng t inh. 

d do tudi thanh xuan, Lincoln da gia nhap dan 
binh d Xanhgamong cua bang I l inoi . Vien thoong ta 
si quan chi huy la mot ngudi thap ldn, con Lincoln 
th i than h inh cao to. Cao hern vi chi huy han mot 
cai dau. 

Bo Lincoln cao ngat ngUdng, nen co thoi quen 
di hay ciii dau hoac hoi cong long. Vien thuong ta 
thay bo dieu cua Lincoln bao gid cung khom khom, 
cong cong. Ong ta rat bUc minh, goi anh ta den va 
ran day: 

"Nghe day! Chang trai", vien thoong ta gao to 
len: "Hay ngang cao dau len". 

Lincoln cung k inh dap: "Xin tuan lenh, thoa 
ngai". Va thang lung ra. 

Vien thoong ta van chOa vda long, noi tiep: 
Ngang len t i nda!". 
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Lincoln ngang dau va UOn ngUc bao: "Thua ngai, 
co phai to i luon luon gitf tu the nhu the nay phai 
khong a?". 

Vien thupng ta buc minh quat: "Tat nhien la 
nhu vay, nhu the ma anh con hoi a!". 

"Xin loi , ngai thupng ta" Lincoln vdi bp mat u 
ru noi: "Vay th i , chi co each noi vdi ngai ldi chao 
tam biet, v i neu nhu the nay t h i tdi khong bao gid 
con trdng thay ngai nda". 

Phai ddi thoai vdi mot doi thu hon han minh, 
neu ban mudn gid khong lam tdn thuang dia v i , lp i 
ich va quan diem cua minh trUdc het phai danh 
ddn ban dau tuang doi manh, tham chi sd dung 
nhufng thu doan khong chinh dang hoac khong lay 
gi lam trong sang cho 1dm de de phong. Co gang 
cai cam cho dupe chudng ngai trUdc sO phan kich 
cua ddi phuang. 

Nh in be ngoai, thu phap nay gan nhu la mot 
thu doan cdng kich cd mdc tdn thuang kha manh, 
nhung thuc te chang qua la mot don phdng ve 
chdng mot sU tan cdng nao dd ma thdi . 
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Vien T r i la mot hoa thUprng ta i gia, try. t r i chua 
Phu Dong Ninh Ba vao nhufng nam doi vua Can 
Long. Ong ta la ngtfoi thong minh, tuy rang khong 
hoc rpng nhung co ta i dng bien het sufc nhanh nhay. 

Co mot nam vua Can Long v i hanh phuong 
Nam, sau k h i dat chan den Ninh Ba, chi di mot 
minh den van canh chua Phu Bong. Vien Tr i hay 
t i n da xudng tan chan nui ddn dpi, dupe mot chdc 
th i xa gia cua vua Can Long td i . Vien T r i phu phuc 
trudc xa gia ma tau: "Ban tang la Vien T r i tru tri 
chua Phu Bong tiep gia mudn, x in tha tdi chet". 

Can Long nghe ong ta ndi ten la Vien Tr i , biet 
ong ta la ngudi tdc t r i da mUU. TrUdc het mudn ra 
oai phu dau. Ben quay mat di ma nghiem gipng 
phan: "Nha ngUOi da biet t r am den day, cd sao 
khong dan tong tang, md rpng cda chua, qui xudng 
tiep thanh gia? Vai lay qua quit cua nha ngiioi, 
phai chang co y coi thudng thanh cung? NgUPi dang 
tdi gi?". 

Vien T r i khdng td ve hoang mang va cung 
khong vpi va, tau rang: "Tieu tang dau dam khinh 
nhdn thanh cung. Chi v i lan nay thanh thupng 
Nam tuan, an mac thudng dan de v i hanh. Neu nhii 
tieu tang huy dong nhieu ngudi tiep gia, e rang lam 
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cho du khach de y, khong lgi cho sU an khang cua 
thanh thugng, do vay tieu tang chi lang le mot 
minh ra nghenh gia". 

Vua Can Long nghe hoa thugng doi dap co ly co 
t inh, khong co cho nao so" hd, ben ndi: "Tha cho 
ngUOi, bay gid hay di trUdc dan dudng". Tren dudng 
di, Can Long nghi each de thd tai hda thugng "Dai 
hoa thugng, horn nay t ram len nui. Nha ngUoi cd 
the lam mot sU so sanh cho ta xem". 

Vien T r i nghe thay, trong long t u nghi "Lam sao 
de so sanh cho tot dugc day. Neu so sanh khdng tot, 
ca chua se bi tai va". NhOng, thoang qua trong dc, 
dng ta da nghi ra each ndi ben cUdi va tau rang: "Be 
ha, hdm nay len nui tUa nhu phat gia dua thanh 
thugng len t rd i , budc sau cao hon bode trUdc". 

Vua Can Long nghe xong, trong long khdng 
thoai mai. Vien T r i so sanh dng ta vdi phat gia. 
Ong ta hoan toan chiem Uu the roi . NhUng khdng 
cd chd nao so hd de trach mang va danh cho qua. 

Vda bode vao cung dien Thien vuong, da nhin 
thay ngay tugng Phat Di Lac vdi ve mat tuoi cUdi 
hdn hd ngdi quay ra ngoai. y cham choc cua Can 
Long Id ra, vda chi vao tugng Phat Di Lac vda bao: 
"Xin hoi Dai hda thugng, v i sao Phat cUdi?". 
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Vien T r i dap: "Khdi bam thanh thugng, Phat 
cUdi ban tang sd tuy thong minh lanh lcfi, nuong 
nhd cda phat, sudt ngay chi cd mot ngon den leo let 
va con ca gd. That la vo dung". 

Vua Can Long nghe xong, t u thay cao hdng, lai 
cd chd de thd Vien T r i nda roi , ben hoi tiep: "Tupng 
Phat cung cUdi ca vdi t ram, theo nhu nha ngUPi noi, 
t h i tupng dd cung cudi t ram la vd dung do U?". 

Vien T r i thay vua Can Long ham ham lien voi 
tau: "Dau dam, dau dam. Cai cUdi cua Phat gia ddi 
vdi tdng ngUdi cd cho khac nhau. Phat khi cUdi vdi 
hoang thugng la ngang mat len cUdi. Cudi v i thanh 
thupng lo cho muon dan, lay viec nUdc lam trong, 
kh i phach hien ngang. Khong gidng ke pham phu 
tuc td, long da hep hoi, mieng t h i xoen xoet noi 
cudi, ma trong nham hiem giet ngUdi khong dao". 
Nhdng ld i ndi do cua Vien T r i lam cho Can Long 
dd khoe dd cudi. Biet ro rang Vien T r i dang mia 
mai minh, song khong co each nao bat be dupe, 
danh phai nen gian. 

K h i vua Can Long rd i chua, Vien T r i cung t i l n 
dua nha vua xudng nui . Vda di dugc may biidc, nha 
vua chgt nghi t d i cau chuyen t ren nui , lai thd 
Vien T r i mot phen, l ien noi: "Kh i ta len nui, nha 
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ngUOi noi budc sau cao hon buOc trUdc, bay gid 
t ram xudng nui , nha nguai so sanh ra sao day?". 
Vua Can Long noi xong, lac \kc dau, dac y nhin 
Vien T r i , trong bung nghi, len nui la len cao d l 
doi dap, xuohg nui la xudng doc, xem ong ta se doi 
dap ra sao?". Vien T r i suy nghi trong giay lat va 
than nhien tau: "Nho nay la i d i so, Phat Nhu Lai 
t ien dua thanh thupng xudng nui , phia sau cao 
hon phia trUdc". 

Vua Can Long chi thdt len mot tieng "a!, mat 
md to, mieng nhu cdng lai khong noi len ldi . 

Xet ve mat bieu tupng. Neu thu doan khdng 
sang sua th i ngOdi ddi cho rang thu doan khong 
chinh dang. Ky thuc, bat ky mot phuong phap noi 
chuyen vdi nhau nhu the nao, vdi dong co khdng 
chinh dang hoac phi chinh nghia deu khdng phai la 
nhdng khai niem thudc cung pham tru . Ndi chuyen 
la thudc pham tru to duy; ddng co thudc pham tru 
luan ly, dao ddc cho nen khdng the nhap cue hai cai 
de ban. Xet t d ban than cua phuong phap, bat ky 
mot loai phuong phap nao cung la mot hinh thdc to 
duy nao dd. Qua dd ta thay bat ky mot phuong phap 
nao deu khdng chda dOng sir danh gia. Luc chung 
ta phan bac each an ndi va viec lam nao dd. Chiing 
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ta khong nen de lan Ion phuong phap, neu khong 
se mat di y nghia phan bac. 

Lac dieu bai ca uyen ifdng 

Con ngOdi ta hang ngay k h i noi nang, nhieu 
ngon ngd to nhien thudng khong ro rang, tdi nghia. 
Cung v i nhu the, td ma ta dung trong ngon ngd tif 
nhien do cdng tdi nghia. So tdi nghia do bat nguon 
td mot t d co nhieu nghia. Cung mot td, nhifng 
thudng co the bieu hien ra nhieu ham y khac nhau. 
Tinh chat nhieu nghia cua mot td da cung cap cho 
chung ta nhdng dieu kien co lcfi va day du de chpn 
loc y nghia cua t d mot each xac dang dung cho tdng 
trudng hop, tdng ddi tuong va nhu cau ve ngon ngd 
khac nhau. 

Doan A n Binh Tiet dd sd Thong Hai, do bi ho 
Duong cam ghet ma phai rdi bo dat Thong Thai. Ve 
sau, nhd dope vien binh chuan bi cat quan hoi toi 
ho Duong. Vao dung luc dpi ngu den ben bd song 
Hoang Ha chuan bi vUpt song th i nam me thay cpn 
ac mpng. 

Doan A n Binh thay ngUdi khac chem dau minh, 
lai me thay chiec quai cua binh ngpc bi danh vd, 
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gifcmg cung vd tan tanh. The la trong long hoang 
so mudn phan, do du khong dam t ien quan xung 
tran nffa. 

Quan sU Dong Gia La chu trUOng lap tu*c cho tien 
quan, ben tau vdi Doan An Binh rang: "Ba giac mong 
do deu la diem lanh. Ngai la quan dai phu - chd phu 
mat cai tho dau d tren la chd thien, tdc la thien t d 
do la diem lam vua cua ngai. Binh ngoc mat cai tai 
tdc la chd vuong; con trong giidng co bong ngudi, tUa 
nhu ben canh ngudi luon luon co ke ddi khang, nay 
gUdng vd di roi chang con bong ngUdi nOfa, co nghia 
la ddi thu cua ngai khong con ton tai nda. Qua that 
la mot dieu dang mdng day thdi. 

Doan A n Binh sau k h i nghe ldi giai thich, l ien 
ha lenh t ien quan. 

Co mot sd phuong phap dich rat khac y nghia 
cua td, kheo leo sd dung mot hay mot so y nghia 
dac biet nao do cua t d de khdng che va thuyet phuc 
ddi phuong trong kh i ban luan. 

Nam 1945, nha biem hoa Lieu Bang Huynh, 
ngudi Quang Dong co mot bdc tranh "Xuan thu Mieu 
qudc" dupe to chdc tr ien lam d Trung Khanh, cd 
ngudi mdi dng ta va dng Quach Mat Nhupc an com. 
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Trong budi tiec, Quach Mat Nhupc hoi dua ong 
Lieu Bang Huynh: "Sao ong co cai ten ghe the, ong 
bat ai cung phai xUng ong bang anh, chang co 
khach khi t i nao ca?". 

Vuong phu cua nha danh hoa, t ram tu tra lcfi 
thay ong ta: "Ong ta cd mot ngUdi em gai, ten la Lieu 
Bang, cho nen mdi co cai ten la Lieu Bang Huynh". 

Quach Mat NhOpc nghe den day mim cUdi va 
ndi: "a. Toi ro roi . Va td nay ve sau, vp cua Uat Bat 
Phu nhat dinh phai goi la Uat Bat. Bo' cua Thieu 
Luc Td nhat dinh phai goi la Thieu Luc". 

May cau chuyen dua do da lam cho moi ngUcfi 
cUdi he ha. Trong chuyen tro, t inh cd Id xay ra sai 
sot, kheo dich y nghia cua td se giup chung ta thoat 
khoi the bi, vUpt qua cda ai. Luc kheo dich y nghia 
ciia t d con the hien rat ro tai dng bien kheo leo ciia 
ngUdi dd. 

Thdi dai nha Thanh cd mot nha tho noi tieng 
ten la Vien Mai. Ca ddi khdng thich ndi ve "thuyet 
van" hoac "thich vu" la cdch hoc theo kieu huan thi. 
Rieng phan "thich vd" - (giai thich ve vu tru) - thi 
cd mot chut ngoai le. 
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Co mot lan Vien Mai td chdc tiec d nha. Tren 
ban tiec cd mon th i t de, trong so ban be cd ngudi 
khdng thich an th i t de. Mudn de cho moi ngudi 
ciing tan hudng niem vui, Vien Mai da ndi: "Cac 
ban hay thudng thdc di , mon th i t de la mdn th i t 
dong vat ngon nhat; sao cac ban lai khdng thudng 
thdc. Cac ban hay xem, cd nhan k h i tao ra chd viet, 
chd "my" cung cd gdc t d con de, chd "thien" cung cd 
gdc td con de, chd "canh" cung cd gdc t d con de, chd 
"cat tudng" cung cd dinh liu den de. De qua that la 
mot thd dong nghia vdi may man". 

Vien Mai ddt ld i , ca ban tiec vang len tieng 
cUdi. Ong ta hie nay mdi y thdc dupe minh cung da 
thich thuyet "thich vd". 

Sau dd, moi ngUdi hdng chi, t a t ca deu an 
th i t de. 

NgUdi dng bien mudn cho ddi phuong tiep thu 
chu truong, y kien hay each nhin nhan cua minh, 
thodng sd dung ngon ngd hai hudc de moi ngudi 
dong cam, tha thd va chap nhan. Bien chuyen 
tudng chdng khd khan thanh thong ddng ben giot. 
Tat ca deu dUa vao sU kheo ldo cua ta i an ndi. 
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Q'al an not, khudz le eap daM 

Tai an noi giup ban than mat vai cap ditai 

Li/a ldi khi khen ngcfi 

Luc chdng ta bieu dUcfng mot ai do, nguyen 
nhan chinh la ngUcfi do da lam cho ngUdi ta bang 
long ve mat nao do. Nhung k h i khen ngoi, ban 
cung phai can cd vao mat nao dang khen va khen 
ai; t ien hanh cong viec khen thudng d dau? Trong 
dd, yeu cau ban phai nam vdng each an noi khi 
khen thudng. 

Lam mot ngOdi lanh dao, mudn cong tac khen 
thudng dat dupe hieu qua nho mong dpi. Viec dau tien 
la khdng nen tiec re viec khen ngoi. Co mot vi lanh 
dao thanh cdng da ndi: "Hien nay, co nhieu ngOdi co 
thdi quen qud mang va canh cao ngUdi, neu thay bang 
khen ngoi ngOdi ta, se lam cho ho co sO to t in hefn, 
lam ho phat huy dupe kha nang cua minh". 
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Lam mot ngifdi lanh dao, khen ngoi ngudi khac 
cung la mot phuong phap tot trong viec dung ngUOi, 
co the thong qua do ma phat t r ien nhan ta i . 

Co the khen ngpi trUdc mat moi ngOdi, cung co 
the t ien hanh dong vien rieng le, ca biet. NhOng 
khen ngpi ngUdi khac trUdc dong dao moi ngOdi, 
cung co the lam cho ngUdi do co chut i t phien toai, 
bdi roi. Ket qua co k h i ngOpc lai . Nhung, hien nay 
co rat nhieu v i lanh dao khdng biet dieu nay. Cho 
rang khen ngpi cong nhan vien trUdc dam dong se 
lam cho cdng nhan vien tang them sU cam kich. 
Thuc ra, khen ngpi cong nhan vien trOdc dong dao 
moi ngOdi, cung gidng nhu phe binh ngay trUdc mat 
se co tac dung phu. 

Lam ngUdi lanh dao, can nhan thdc dope dieu 
nay. TrUdc mat quan chung, qua khen mot can bp 
cong nhan vien nao do, thudng lam cho ngudi khac 
khong khoai, ngOdi dooc khen th i cam thay bdi roi , 
khong to nhien; co nhdng ngOdi con sinh long ghen 
ty. Khen thoong cang nhieu th i sO ghen ty cang 
manh hon. Neu sU khen tudng cua ban co phan qua 
so thiic, se lam cho hp coi thudng ban dan den hoai 
nghi dieu ban ndi, viec ban lam. 
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Cho nen, nhdng cong nhan vien thong minh 
sau k h i dupe khen ho boc lo su" cam kich va sau 
do r d i khoi dam dong, thuc ra khong phai ho xau 
hd, ma khong quen vdi nhtfng anh mat do' ky r) 
xung quanh. 

Do vay, ngudi lam cong tac khen thudng, can 
chu y xem co lam cho ngUdi dupe khen bi nhufng 
ngUdi xung quanh quanh ghen ty hay khong? 

Hon nda, ban can chu y su khen thudng co thuc 
sir cau th i khong? 

Co cong nhan vien cd nhdng bieu hien dot xuat 
ddi vdi cong tac, hoan thanh nhiem vu lai lap dupe 
thanh tich gidi, con co nhdng cong nhan vien ngoai 
nhiem vu ban than ra, con co tay nghe va bieu hien 
dot xuat. Ddi vdi hai trudng hop do viec bieu dOPng, 
khen thudng co cho khac nhau. 

Nhdng cong nhan vien cd nhdng thanh tich 
trong cong tac theo chdc nang cua minh; viec tien 
hanh bieu duong, khen thudng thanh tich cua ho 
cang lam cho ho no loc hon trong nhiem vu dope 
giao va ban than hp neu co thanh tich t h i cam thay 
xdng dang, dieu nay mang lai hieu qua tot. Nhung 
ddi vdi nhOng tai nang ngoai chdc nang t h i can can 
than hon mot chut. 
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Co trOdng hop, ban rat tot vdi ngOOi ta dinh 
sap xep cong viec cho thich hop de phat t r ien ta i 
nang ciia ngOdi do nhOng ban da noi: "Nay, cong 
viec hien nay cua cau khong con thich hop nda, nay 
co le chuyen sang cong tac... t h i hop hon, toi thay 
cau biet kha nhieu ve mat do... 

Tuy y dinh t h i bieu duong, khen ngpi, nhung 
chang khac gi dudi ngUdi ta di , rat de hieu lam ban 
co y dinh bao anh ta hien nay khong dii sdc dam 
doong cdng viec, vo t inh gay nen so tdn thoong ve 
tinh cam doi vdi ngOdi cong nhan do. Sau sU viec 
dd, nhiet t inh cong tac cua anh ta giam di, mac dau 
lanh dao khong co y dd, nhimg da tao cho cap dudi 
mot cam giac nhu vay. 

Cung tnidng hop do, neu ban noi: "6, qua that 
khong ngd cau 1dm tai that, khong nhUng chdc 
trach da lam tot, ma cac mat khac cung rat cd, 
danh phai nhd den cau vay...". Vdi each vda khen 
ngpi vUa goi y nho vay, ngUdi can bp cong nhan 
vien dd nhay cam thay dope y dd cua lanh dao. 
Ngoai viec bieu duong, khen ngoi ra, khong cd so 
bieu lam lan nhau. 

Qua dd ta thay, cung la khen ngpi mot con 
igUdi, cung la khen ngpi mot td i nang ngoai cong 
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tac, nhimg h inh thdc khen khong thich hap, ket 
qua se khong nhu y mudn. 

Nhu da noi d tren, kh i khen ngai can bo cong 
nhan vien, khong nen qua ldi trUdc quan chung. Vay 
th i , phai chang khen thudng kh i anh ta vang mat, 
chi khen trUdc mot sd i t dong sU cua anh ta? Thifc 
ra, kieu "khen ngam" nay cung co mat dd cua no. 

Suy cho cung, moi ngudi deu co y thdc dua 
tranh, con ngUdi luon luon tu giac hay khong tif 
giac t ien hanh cac cuoc do sdc vdi ngudi khac. Cai 
ma ta goi la ndi t ro i va sif tif t i cung nay sinh tif 
cudc dua tranh do. Cho nen, tuy khong khen ai do 
trUdc mat moi ngUdi, ma chi khen ban dong nghiep 
trUdc mot sd i t can bo cdng nhan vien, nhimg do 
day la sU do sdc ve y thdc dua tranh nen hau qua 
se t rd nen nghiem trong. 

Do vay, kh i ngUdi ban dinh khen thudng khong 
co mat, ban can suy nghi, chu y den sac mat va tam 
ly cam thu cua nhdng ngUdi khac. Nhimg lam sao 
de cho chu toan day? Qua that la mot viec khong 
dan gian. Bien phap tot nhat la chung ta khen 
thuang co ca sd, trong bung da co moi dif t inh, doi 
vdi nhufng ngUdi cd mat trong budi khen thifdng deu 
dugc dong vien khich le, chang phai la tot khong? 
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Cho nen lam ngodi lanh dao, nen tranh viec 
khen thudng ma ngoOi dope khen thudng khong co 
mat va cang khong nen so sanh gida ngoOi co mat 
vdi ngUdi vang mat. Bieu doong, khen thudng ngUdi 
khdng cd mat, trUc tiep hoac gian tiep noi len sU 
thieu sot cua ngUdi co mat, ddi vdi bat cd ben nao 
cung khong co lp i . 

Ca ngoi ngifdi khac khong can dau tu* 

Cac nha hoach dinh sU nghiep, nhdng ngUdi 
lam cong tac quan ly bat cd luc nao cung co the ca 
ngpi ngOdi khac dupe. Ca ngpi ddi vdi con ngUdi, 
gidng nho di giOa hoang mac gap dope sudi nUdc 
ngpt, nhu dai han lau ngay gap mUa. 

Boi vdi nhOng can bp cong nhan vien cd kha 
nang trong cdng tac, ban nen khen thodng tai nang 
ciia hp, ddi vdi nhdng ngOdi tan tam tan life hoan 
thanh dinh mdc th i ban khen thudng ve sU trung 
thanh cua hp; ddi vdi nhdng ngOdi dam sang tao, 
dam ddi mdi t h i ban khen thodng t i nh than sang 
tao, khai thac cai mdi ciia hp. 

Ndi torn l a i , ddi vdi bat ky mot ai, ban nen can 
:d vao t i nh h inh thOc te, xem so cdng hien va sU 
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khdi diem mdi cua ho, danh cho ho nhdng ldi khen 
ngoi chan thanh. A i cung thich dugc khen, ngudi 
lam cdng tac quan ly phai kheo phat hien, khong 
nen tiec re trong cong tac khen thodng. 

Sd di so khen nggi, bieu dOOng cd anh hudng 
sau sac den hanh v i cua con ngOdi, v i nd lam thoa 
man nhu cau ve long tU ton cua con ngOdi. 

Nhu cau ve mat ddng vien t inh than ddi vdi con 
ngOdi la chuyen pho bien, chuyen ve lau ve dai. Xa 
hoi cang phat t r ien la i cang nhu vay. Cho nen, 
chung ta cang can rut ra ket luan, can coi trong 
cong tac khen thudng, van dung mot each chinh 
xac, do la mot trong nhdng phuong phap quan ly co 
hieu qua cua ngudi lam cdng tac quan ly. 

Khen thodng can kip thdi , do cung la so khang 
dinh ve mat cong tac, kha nang, ta i can va cac 
nhan td tich cUc khac cua mot con ngOdi. Qua viec 
khen thudng con ngUdi hieu ro hon ket qua hanh vi 
cua minh. Con d mot goc do khac, khen thodng la 
so phan hoi cua hanh vi ban than, ma sO phan hoi 
do can kip thdi t h i phat huy tac dung cang tot. Mot 
ngudi sau kh i hoan thanh xong cdng viec cua minh, 
cang mudn biet sdm ket qua so logng, chat ldong 
va phan anh cua xa hoi doi vdi viec minh da lam. 
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Mot lan khen thodng, se mang den cho ngodi ta 
mot sO the nghiem ve hdng thu day thda man va 
tool vui, khich le dope niem t in , giup ho duy t r i 
dope trang tha i va nd loc tiep. 

Dong thdi chung ta thong qua nhdng t i n tdc 
phan hoi, nhanh chdng nam dupe t inh hinh de dieu 
tiet hanh v i cua ban than. Cung co' phat huy nhdng 
mat tot, khac phuc va t ranh nhdng mat xau. Neu 
phan hoi khdng kip thdi, mat thdi gian, t inh tac 
dung cua viec khen thudng se giam di. 

Thudng thudng, nhu cau 0 mdc dp cao t h i kho 
long thoa man, nhdng ld i khen ngpi chi thoa 
man dope phan nao. Dd la mot loai khich le 
mang t i n h noi t a i tuong doi co hieu qua. Co the 
lam cho ngOdi ta phan khich va gid vdng t i n h 
chu ddng va t i n h t ich cOc cua ban than . Tat 
nhien, neu la phuong phap khich le t h i khen va 
thudng phai ket hpp vdi nhau. Cdng tac nghien 
cdu khoa hoc ve hanh vi cho thay, tac dung 
thodng ve vat chat nd se giam di theo thdi gian 
sd dung, nhat la k h i mdc thu nhap dope nang cao 
lai cang nhu the. 

Cd cau chuyen ve qua chuoi vang, goi cho ta 
mot khai niem: d thdi ky ban dau cua cdng ty 
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Phoxporo, can t ien hanh cap tdc mot cudc cai tao 
ve mat ky thuat mang t inh S. 

Mot horn dem da ve khuya, mot nha khoa hoc 
da mang den mot may gdc cua nd co the giai quyet 
dupe van de, di vao phong lam viec cua giam ddc 
cong ty. Giam ddc cong ty thay chu y rat hay, dang 
t i n cay va dang nghi each de thudng nhu the nao?! 
Ong luc het .tat ca cac ngan keo ban lam viec va 
cudi cung t i m dupe mot vat, ong ta khom minh dua 
cho nha khoa hoc va noi: "Xin bieu dng vat nay", 
trong tay ong ta cam la qua chudi tieu, qua thuc day 
la mon qua bieu duy nhat ma ong ta t i m dupe. 

Td do ve sau, qua chudi nay da bien hda thanh 
"qua chudi bang vang" be xinh x inh - md ra mot 
hinh thdc tang pham mdi. Va t rd thanh tang pham 
cao nhat cua cdng ty nay ddi vdi nha khoa hoc. Mdi 
hay, cdng ty Phoxporo da coi t rong viec khen 
thudng kip thdi nhu the nao. 

Khdng chi khen thudng kip thdi ddi vdi nhdng 
thanh qua khoa hoc ky thuat to ldn, ma ngay ca 
nhdng thanh tich be nho cua cap dodi, ngUdi lanh 
dao cung can coi trong, khen thudng kip thdi . 

Giam ddc th i trudng cdng ty Huypp cua My, co 
mot lan de kip thdi td long biet on mot ngUdi chao 
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hang da bieu ngudi do may tu i hoa qua, de dong 
vien thanh tich cua anh ta. Co mot cong ty khac co 
mot v i giam ddc co cai ten goi la "giam ddc mot 
phut", de xudng "bieu duong mot phut". Co nghia la 
cap dudi lam dung t h i cap t ren bieu duong ngay tdc 
khac, va con ndi ro la da lam dung, lam tot d chd 
nao. Dieu dd lam cho ngOdi ta cam thay giam ddc 
phan khoi v i anh da lap dope thanh tich, cung ddng 
ve phia hp de chung hudng trong moi luc moi noi 
nhdng thanh qua ma hp dat duoc. Tat ca chi tdn cd 
mot phut. K inh nghiem cua dng giam ddc dd la: 
giiip moi ngudi tao hdng thu san xuat la dieu mau 
chd't de lam tot cdng tac. Chinh vdi nhdng ddng co 
dd, dng ta da thuc hien viec "mot phut bieu duong". 

Cach lam dd cd 3 y nghia: Mot la, bieu duong kip 
thdi; hai la, bieu duong chinh xac khdng cd sai sot; 
ba la, ciing hudng niem vui thanh cdng cua cap dudi. 

Bieu duong kip thdi la mot phoong phap cd tac 
dong manh. Nd lam cho can bp cdng nhan vien, va 
cap dodi nhanh chdng biet dope phan dng ddi vdi 
viec hp da lam; cd lpi cho viec cung cd thanh tich. 
cd xu hudng cau t ien. Nhung cung cd mot so ngudi 
lam cdng tac quan ly la i thich gid thai dp than 
nhien quan sat thanh t ich cua ngUdi khac, sau dd 
mdi chon mot thdi cO thich hop neu len, ban 
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chuyen khen thudng. Hieu qua cua no da giam di 
mot nda. Chung ta nen tiep thu su goi y cua "qua 
chudi bang vang" hoac k i n h nghiem cua "dng giam 
ddc mot phut" de khen thodng kip thdi . 

Quel trach nen co chting mifc 

Khen thudng la mot phuong phap tot de cd vu, 
ddng vien can bd cdng nhan vien. Nhung khong 
phai v i de gid long to ton va sU hang hai cua ho, 
ma kh i ho pham phai sai lam cung khong tien 
hanh viec phe binh. Thuc ra, kh i can phe phan, qua 
trach van phai phe phan, van phai khien trach. 
Nhung lam the nao cho dung mdc can chu y nhdng 
mat sau day: 

1. Quo trach la sU phu dinh ddi vdi mot ngUcfi 
nao do, ma da phu dinh can phan biet nang, nhe. 
Da cd nhieu bai hoc ve van de dd, cho nen can 
phan biet ddi xd. 

Co can bd cdng nhan vien do nguyen nhan ciia 
ban than, thudng thieu sO hang hai, nhiet tinh, 
trong cong tac thieu t inh chu ddng. Ban co chi trich 
anh ta t h i thong dupe luc do, sau dd dau lai vao 
day. T inh chu ddng phai dupe khoi day t d npi tam 
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cua anh ta. Su chi t r ich doi vdi anh ta la mot dieu 
tdi nghia. Ve ben ngoai vdn phai ddng vien. 

Neu anh ta thich trong hoa, t h i lam sao do gan 
lien cong viec cua anh ta vdi hoa; cung co the tao 
dupe su" hdng thu, tich cUc trong long anh ta; qua do 
cam hoa dan khien anh ta chan that hon, nhiet t inh 
hon trong cong tac. Khong chi nhu vay, phuong 
phap khich le nay con gay men cho so nay sinh t inh 
than trach nhiem, ma t inh than trach nhiem chinh 
la tien de cua viec lam tot trach nhiem. 

Cd lam nhu the, cap dudi se tam phuc, khau 
phuc, to giac, vui ve nhan nhdng ldi qud trach cua 
ban. Bdi v i sU no loc cua anh ta can dupe thda 
nhan, sO tich cUc ciia anh ta can dupe khang dinh. 

2. Mot kh i cong tac cua can bp cdng nhan vien 
co lam loi. Khi can qud trach de hp sda chda sai lam, 
ban khong nen trach cd hp trOdc mat moi ngodi. 

Mot ngOdi lanh dao thanh cdng, k h i cap dodi 
pham sai lam, can cd vao sai lam nSng hay nhe, 
chpn phoong phap thich hop, yeu cau duong so 
nhan ro trach nhiem cua minh. Lam nhu vay, viec 
dau tien ban da chdng to sO t i n nhiem va tdn trong 
cap dudi cua ban, tao cho anh ta mot co hpi lap 
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cong chudc toi . T in tudng cap dodi de ho biet ldi 
nang nhe ma the hien sif cam kich ddi vdi ban. 
Hieu qua cd the thay dupe. 

3. K h i ngUdi ta bi qud trach, ducfng nhien 
khong lay gi lam sung sudng. NhUng k h i rdng cay 
da ldn, t h i chim gi cung den dau. Cd mot loai ngUcfi 
ra t dac biet. Thay vi sif trach mang bang mot thai 
do het sdc ddng difng, dau ban cd phe binh may di 
nda, nghe xong bo day, td i l am theo y toi , ngifa 
theo ldi cu. 

Cd mot nd giam ddc thong minh nang nd, dudi 
trudng la mot sd can bd cdng nhan vien rat xuat 
sdc; nhung each day khdng lau, cd mot tro ly do 
don di d chd khac, nen da dieu ddng di , thay the 
cuong vi ay la mot sinh vien vda tot nghiep. Co nut 
sinh vien vda mdi den, lam viec vda cham vda qua 
loa dai khai, thudng chuyen di nhdng tai lieu vda 
in xong chua dupe soat la i . Tren ban lam viec thi 
de lung tung, trong nhay mdt da ba thang t rdi qua; 
tat cua cd ta van the. Hon nda, cd gai dd luon bo 
ngoai tai nhdng ldi phe binh, qud trach. Ve sau 
ngOdi nd giam ddc quyet dinh thay ddi each phe 
binh. H§ phat hien cd ta cd mot chut Ou diem la 
bieu doong ngay. 
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Khong ngd rang, bien phap do da nhanh chong 
co cong hieu, chi co mUdi may ngay, co gai do da 
tot len rat nhieu. Sau mot thang, da lap dupe thanh 
tich xuat sac trong cong tac. 

Qua day ta thay, sU quo- trach doi vdi ngUdi 
nhan vien do phai tan cdng td hudng khac; dung 
phuong phap khich le de co ta bd tat xau ciia minh. 
Tien tdi tang them hieu suat cdng tac ma ban da 
lanh dao mot each hoan chinh. 

Khong qud trach can bo cap dudi trUdc mat moi 
ngUdi, tat nhien khong co gi tot bang. The nhung, 
m6i vi lanh dao deu cd ca t inh cua minh; co ngUdi 
thi de bi xuc ddng, nhat la thay cap dudi cua minh 
pham sai lam nghiem trong, anh hudng td i moi 
ngUdi, t h i luc dd nen khong ndi sU nong gian, mdng 
nhiec cap dudi ngay trUdc dam dong. Chang khac 
gi "mat bo mdi lo lam chuong", khien cho ban vi sii 
kich ddng trong chdc lat ma gay nen tac dung phu. 

Mot v i giam doc no do t inh t inh ndng nay, 
trong cong viec ong ta luon luon la mot con ngudi 
can than, neu thoang thay cac trudng nganh cong 
tac cau tha, hoac k h i bao lam viec th i to ra khong 
bang long, luc dd khdng nen ndi tdc gian, mang 
ngay ta i chd, mang het ldi . Du cho vi giam ddc no 
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lam nhu" vay la v i cong viec; trudng nganh trong 
long cung biet rat ro, biet ong giam ddc khong phai 
chi qud mang mot minh anh ta, nhung long vln 
cam thay khong vui. 

Sau con gian, giam ddc binh t inh t rd lai , biet 
minh qua U kich dong, hon nda sau do nghe lcfi 
phan t ran cua cap dudi. Nganh do ngay thucfng 
cong tac rat xuat sac chi v i t inh hinh dac biet, do 
do co sai sot nho, nhung ket qua cong viec van rat 
kha quan. 

The la giam ddc lap tdc t ien hanh cong viec 
"cham lo chuong trai". TrUdc gid tan tam ngay horn 
ay, cho ngUdi di t im trudng nganh den gap giam 
ddc. "Horn nay td mang oan cau, trUdc tien trach td 
nong qua, chua n i m ro t i nh h inh dau duoi ra sao. 
Trach cau la khong dung. Xin loi cau nhe. Nhung, 
cong viec cua nganh cung can day manh len, td tin 
tudng cau lam duoc dieu dd". 

Chi vai cau ndi thdi , cung du lam cho trOdng 
nganh mat long mat da, hon nda giam ddc van tin 
nhiem anh ta kia ma. Du cho bi oan, nay tdc gian 
cung tan theo may khoi. 

Tuc ngd cd cau: "Vda dam vda xoa", tat nhien 
khong nen dang tay dam, nhung Id da dam roi, thi 
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hieu qua "xoa" hay "khong xoa" co khac nhau day. 
"Mat bo mdi lo lam chuong" do la chang qua la mot 
ha sach, la mot bien phap bat dac di , nhimg van 
con hon khong. K h i ban da Id ld i mang cap dudi 
trUdc ba quan, ban chang nen ngai gi ma khdng thd 
each lam nay. 

Ldi noi xuc dong long ngufdi 

Canaiki da ndi: "Phuong phap tot nhat lam xuc 
ddng long ngUdi la cung ngUdi dd dam dao ve cai 
ma anh ta qui gia nhat". Be ndi ro van de nay, 
chung ta thudng doa vao mot sU vat nao dd de thuc 
hien viec khuyen ngan. 

Mac Td cd lan phe binh hoc trd cua minh la 
Canh Tru Td. Trong long Canh Tru Td rat vui mdng. 
Mac Td mdi anh ta ngdi xudng, thanh khan hoi 
rang: "Neu tdi len nui Thai Hanh, theo anh th i nen 
di xe bd hay di xe ngUa!". Canh Tru Td khdng dan 
do tra ldi ngay: "Tat nhien la di xe ngUa tot hon". 

Mac Td lai hoi: "Vi sao vay?". 

Canh Tru Td dap: "Bieu dd rat don gian, v i 
ngoa chay nhanh cho nen nen di ngOa. B i xe bd 
mat sdc, la i di cham re re". 
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Mac Tuf cUdi ma noi rang: "Chinh v i ta thay anh 
co kha nang nen dang de danh don. V i vay ta mdi 
phe binh anh, danh anh". 

Canh Tru Tu" het sufc cam kich, cudi cung da 
hieu ndi khd tam cua Mac Td. 

Mudn ndi ro van de nay, phai lay ly le d trong 
sU viec, sU vat, mUpn vat de bay to, de phat huy. 
No yeu cau phai ket hop chat che gid sU vat minh 
dinh mupn va ld i minh dinh noi thanh mot chinh 
the, rat hufu co khong the chia cat dupe. Thirc ra, 
lay su viec de giao due da cung cap cho viec giao 
due bang ldi noi nhdng dieu kien vat chat va nhdng 
can cd thuc tien co h inh tupng rat manh. Giao due 
bang ldi da phat t r ien va lam sau sac them viec 
giao due bang sU vat va da khai quat thanh ly luan; 
la thang hoa them mot budc tr iet ly noi tai, ben 
trong ciia viec giao due bang sU vat. Giao due bang 
sU vat la giao due bang ldi noi dupe h inh tupng hoa. 
Giao due bang ldi noi la trdu tupng hoa viec giao 
due bang su vat. 

Liic con d Bac Kinh , Ngo T r i Huy da tdng day 
Tudng Kinh Qudc. Luc dd cd ngudi tang cho Ngd Tri 
Huy mot chiec xe ngUdi keo. Ngd T r i Huy bao Tudng 
Kinh Qudc lay cua ra cat hai cai tay keo. Tudng 
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Kinh Qudc tudng thay noi diia, khong dam cua. Ngo 
Tri Huy ndi gian: "Ta bao ngUOi cUa, t h i ngUoi cd 
cua". Khong cd each nao khac, Tudng Kinh Qudc 
danh cUa hai cang xe. Ngo Tr i Huy ung dung t u dac 
leo len ngoi va cUdi ha ha bao: "Thoai mai qua. Bay 
gicf ta co mot chiec ghe xa long mdi roi". Tiep do 
bang ldi thanh khan ngu y sau xa, dng ta ndi vdi 
Tuong Kinh Qudc: "Moi ngUdi deu cd hai chan, t u 
minh co the di dope, sao lai bat ngudi ta keo?". 

Tudng Kinh Quoc tham thia ngu y ciia thay bao 
cua hai cang xe di la nhu vay. Tudng Kinh Qudc gat 
dau, gat dau. 

Hay xem ngifdi khac la con ngtfcfi 

Su thanh thuc la pham chat tot dep nhat trong 
tinh each con ngUdi, la phuong phap giao tiep co 
ban trong viec ddi nhan xd the! Trong Kinh dich co 
noi: "Tu dodng de t rd nen chan thuc, cho nen mdi 
lap cong gay dong sO nghiep dope". Bung long chan 
thanh de cam hoa con ngOdi. NgUdi cung se tra on 
anh bang sO chan thanh. Trong xa giao, so thanh 
thoc la hon da tang. Rat nhieu cda hieu, cd bien de: 
"Thanh thuc doi vdi khach hang, le dp ddi vdi 
khach hang", va nhieu cau dai y nhu vay. 
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Trong sU nghiep, thang than chan thanh, se 
lam cho ngUdi quan ly va can bo cong nhan vien 
thong cam vdi nhau, hieu biet lan nhau. Do la cor sd 
va dieu kien quan trong de thong cam vdi nhau. 

Trong cung mot xi nghiep, moi ngUdi deu tin 
nhiem lan nhau, tdn trong lan nhau, hinh thanh 
mdi quan he t inh ngudi tot dep. Ngudi lanh dao 
cang co luc hudng tam, cong nhan vien chdc cang 
tich cue, toan xi nghiep cang co sdc lien ket. 

Chi cd nhu the, x i nghiep mdi co kh i the va 
hoan canh tot de phat t r ien. 

Giufa ngUdi lanh dao va can bo cong nhan vien, 
gida nhdng ngUdi lanh dao vdi nhau, can nhin nhau 
bang cap mat chan thanh. Gida con ngudi vdi con 
ngUdi phai cU xd vdi nhau mot each chan thanh, 
giup dd lan nhau mdi co the song hoa thuan vol 
nhau duoc. 

Neu moi ngUdi deu co t u tam, chi v i lpi ich cua 
cd nhan ma Ida gat lan nhau, t h i xi nghiep co khac 
nao mot ban cat rd i rac; khdng co sdc lien ket, con 
noi gi den sdc chien dau cua x i nghiep. 

Cong ty Dai Na da bi chinh thu l inh cua cong 
ty nhan xet "Td k h i cd lich sd den gid cdng ty "Tai 
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tinh" la cong ty to i nhat trong day chuyen san xuat 
cua 500 cong ty ldn". 

Nguyen nhan la do gida cac nganh khong co sO 
hop tac chan thanh. Budc thd nhat khong den noi 
den chdn, dan dan cang khong den noi den chdn. 
Ket qua muc tieu cua cong ty khd hoan thanh dupe 
dinh mdc. The nhung, trong thap nien 70, viec dau 
to cho ty le thu lao th i cdng ty "Tai t inh" ddng vUpt 
len hang thd 2 trong 500 cong ty ldn. Luc k inh te 
tieu dieu nhat, van phat t r ien duoc dong thdi 
nhanh chong phuc hoi sdc song. Bieu do cd lpi cho 
nguyen tdc san xuat cua cdng ty Bai Na. Trong nay 
co hai dieu: "Hay ndi cai minh mudn ndi vdi ngUOi 
quan ly", thd hai la " t in nhiem". 

"Hay ndi cai minh mudn vdi ngUdi quan ly". Chi 
cd nhdng can bp cdng nhan vien chap hanh nghiem 
chinh cac cdng tac mdi hieu rd hon ai het t inh 
trang cdng viec. Nhung neu hp khdng ndi ra nhdng 
dieu tam dac, t h i lam sao ngOdi quan ly nam dope. 
Het thay deu uong cdng. Trong cdng ty Bai Na, can 
bp cdng nhan vien to nguyen thd Id vdi chu va chu 
cung to giac lang nghe. Ket qua cua sO no luc dd la 
sdc san xuat cua Bai Na, trong 7 nam qua da tang 
trudng gap ddi. 
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Mua he nam 1982, luc k inh te sa sut nhat, cong 
ty Dai Na budc phai cho nghi viec 10.000 can bo 
cong nhan vien. Cd m6i tuan, cong nhan deu gdi 
mot ban thong t i n td i nha cua can bd cong nhan 
vien, ke ca nhdng can bd cdng nhan cho thdi viec. 
Trong ban thong t i n dd chi ro can bd cdng nhan 
vien cho thdi viec thudc nganh nao? Trien vong cua 
ho ra sao? Cach lam dd, cdng ty cam thay tu hao. 
TrUdc kh i giam bien che; 80% can bd cdng nhan 
vien cua cdng ty nay da lot qua ke hoach tham gia 
cd phieu tu do cua can bd cdng nhan vien va da co 
cd phieu cua cdng ty. 

Sau k h i giam bien che, ty le can bo cdng nhan 
vien mua cd phieu vUpt hon 80%. Trong dd cd c5 
10.000 ngudi da nam trong danh sach giam bien 
che. Trong sU nghiep, con ngOdi la vdn qui, co 
nghia la can coi t rong moi ngOdi trong cdng ty. 
Tdn t rong cai "tdi" cua ho; cd gang chieu cd den 
yeu cau cua tdng ngudi; ddi xd vdi ho mot each 
cdng bang, binh dang. Nhu da ndi d tren: NgOdi la 
nhan t d cd t i nh quyet dinh d trong x i nghiep. Cho 
nen trong xi nghiep, can de cao con ngUdi la vdn 
qui, la cai gdc cua moi van de. Mudn lam dope dieu 
dd, dieu can thiet la mdi ngudi lanh dao can coi 
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trong va chu y: "Nhiem vu cua ngUcfi lanh dao la 
sang tao ra vien canh, chU khong phai la bdc bach 
cap dudi". 

Coi trong cap dudi, ton trong cai "toi" cua cap 
dudi. Co the lam cho xi nghiep doan ket muon 
ngUdi nhu mot, vdng nhu ban thach. Bd sung nguon 
nhan life ddi dao cho sU phat t r ien cua xi nghiep. 
Bo la k inh nghiem thanh cong cua Rennodi 
PhayrdxU. Ong ta la ngUdi chu quan cua mot cong 
ty co gia t r i mot ty do la. Ong ta la ngudi chu 
xUdng: "Neu ngudi lam cdng tac quan ly muon 
thanh cong trong viec hoa dong vdi can bp cong 
nhan vien, mot nguyen tdc quan trong nhat la 
khong dupe coi thudng can bp cong nhan vien. Su 
khinh miet khdng nhimg de lai dau an tren hinh 
tupng cai "toi" ciia ngUdi do, cung co the pha huy 
cai "toi". Ban cd the phe binh ngudi dd, chd khong 
dupe khinh miet hp. 

"Ban co the phe binh, chd khong dupe khinh 
miet". Gon gang va t inh tuy nhu vay. Bieu nay y 
noi rang ngUdi lam cong tac quan ly: phai co thai 
dp diing ddn ddi vdi can bp dudi quyen: ton trong 
hp, ton trong nhan each cua hp. 
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Nam bat nhufng diem mau chot 

Bat ky mot su" viec gi cung deu co "dien" va 
co "diem". 

Cai "dien" mudn noi d day la mot chinh the, la 
mot the thong nhat va toan bd qua t r i n h phat trien 
cua nd. "Diem" la chi mot mat nao dd cua sU vat, 
mot bd phan nao dd hoac mot giai doan nao dd cua 
toan bd qua t r inh . "Biem" va "dien" cung ton tai, 
cung ddi dng, cung bien hda lan nhau. Tan cdng vao 
mot diem cua nd tdc la td trong the thong nhat do 
rut ra mot diem chi tiet, lam ly do bien hd cho cai 
chinh the dd hoac cung cd the mUpn nd de phan ddi 
lai chinh the. Cho nen trong qua t r i nh ndi chuyen, 
can cd gang nam bat cho dupe diem mau chdt nao 
dd ciia ddi phuong. Sau dd dua vao diem dd de td 
mot suy ra hai, ba... 

Bai hdi IX cua mot co quan no, gida ban ngay 
ban mat bi lay cap mot chiec ao bong dai, cd ngudi 
neu y kien, t ien hanh kiem t ra dot xuat toan bo, 
chay nha se ldi mat chudt. Chinh t r i vien va dai ddi 
trudng phan tich t inh hinh, mot mat cho di t im 
chiec ao khoac ldn bi mat, mot mat tr ieu tap cuoc 
hop ban ve viec giao due nhan sinh quan cho can 
bd chien si. Mot so ngUdi td ve khdng tan thanh, 
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ho bao rang: "Chi noi sudng ma bat dupe ke an 
cap". Khong mong gi co ket qua. 

Sau buTa com tdi , dai doi trudng tap hop toan 
dai doi, noi ve: "The nao la hanh phuc cua mot con 
ngUdi?". Ong ta ndi: "Ve mat tam ly, hanh phuc la 
sO thoa man va thich thd ve mat tam ly. NgOdi 
chien si each mang t h i coi hanh phuc la viec thoc 
hien lpi ich cua sd dong trong cdng dong. To tu to 
lpi, ngOdi cd due vong ca nhan th i la i coi hanh phuc 
la sO thoa man due vong ca nhan vd han. Bi chi 
phdi bdi ddng tu todng dd hp da an cap, di cOdp, 
dung nhdng thu doan md am de thda man ca 
nhan". Ndi den day, dai dpi trOdng xoay thang mot 
each chi chiet ve dac trOng tam ly cua ten an cdp: 
"Cd ten an cap, sau k h i an cap cua ngOdi khac 
lOPng tam bi day vd, an khdng ngon, ngu khdng 
yen, sudt ngay lo lang ddng ngoi khdng yen, sp 
ngudi ta phat giac, tham chi nghe ndi den t d "dn 
cap" th i da giat thdt ca ngUdi. Tuy an cap dupe t ien 
cua ngudi ta nhung ve t inh than t h i bi day vd k inh 
khdng. Lay dieu nay de so sanh vdi viec ngOdi nao 
do lay cap chiec ao khoac ldn, cung luon luon bi day 
vo ve mat t inh than. Hon nda, ngUdi dd da danh 
mat cai pham chat cao qui ton nghiem nhat. Tdi t i n 
chac chien si cua dai dpi ta chang bao gid lai di 
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danh doi cai cao quy nhat de lay cai b i 6i nhat, chi 
v i mot cai ao khoac ma t ra mot gia dat nhu vay". 

Dem khuya horn do, mot chien si da go cda 
phong ciia chinh t r i vien dai doi. NgUdi chinh t r i 
vien va anh chien si do den mot can buong cu d gan 
chuong lpn. NgUdi chien si dd vo cung hoi han noi 
voi chinh t r i vien: "ThUa thu trudng, em da lay 
chiec ao khoac do...!". 

Mot cau chuyen khac, vao ddi nha Thanh, quan 
huyen Chi Giang nghe ndi ong gia Dd la ngudi 
thong minh thao vat dupe dan chung ca ngpi, trong 
long to ve khong vui va rap tam t r i ong ta, to ra ta 
day ta i t r i con cao hon dng ta nhieu. 

The la huyen thai gia ben cho goi ong gia B6 
den va noi: "Moi ngUdi deu bao ong la ngUdi thong 
minh tuyet vdi, ban huyen mudn thd ta i cua ong. 
Ong co dam kien nhau vdi quan huyen khong? Ong 
gia Do noi: "Di kien quan huyen phai den phu Kinh 
Chau, toi nda dong t ien cha co, lay gi de lam tien 
di dodng. Huyen lao gia nhin thay ong ta khong co 
chut than sac nao, cho rang khdng du gan de thi 
thd vdi huyen quan nen t i m cd thoai thac, lien noi 
tiep: "Neu ngUOi co nda ddng t ien th i dam di chd 
gi? Vay th i tot, bay dau, chat nda ddng tien doa cho 
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ong ta". Thuoc ha l ien chat doi dong t ien va dua 
cho ong ta. 

Lao D6 nhan nda dong t ien va len dodng. Khi 
den phu Kinh Chau. Ong gia Bd t d cao huyen quan 
huyen Chi Giang "dudng dudng la quan phu mau 
cua mudn dan, the ma chang coi vuong phap la gi 
ca, lam chuyen tay t rd i , dam chat dong t ien Can 
Long ra lam doi, that khong coi ky cuong ra gi ca, 
nen cho bai quan". 

Huyen thai gia dang thuang dd, do dac y ma 
quen mat luat phap da mac vao bay cua ong gia D6. 

Tri/cfc sau khong tutfng xting 

Luc gap phai sU suy luan xang bay, nham nhi 
ciia mot ddi thi i . Neu nhu phan bac ngay trUdc mat, 
hieu qua thudng khong ly tudng cho lam; ddi 
phuang se khdng de dang gi thay ddi. 

Gap trudng hap nay, trUdc t ien phai chd dai, cd 
gia dinh luan diem cua ddi phuong la chinh xac, 
thda co vach ra nhdng diem sai t ra i cua ket luan. 
Khien cho ddi phuong du cho cd mudn bien bach 
cung khong the giai bay dupe, buoc phai tiep thu 
nhdng de nghi hop t i n h hop ly . 
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TrOdc day trong bo phim "Nguyen soai va binh 
si" co hinh anh cua mot van dong vien ten la 
Duong Qudc Quang. A n h ta da thua trong mot cupc 
t h i dau qudc te, v i vay het sdc buon chan, lanh mat 
vao trong phong khong an khdng uong, u ru. 
Nguyen soai t h i cd keo cau ta vao cac cupc lien 
hoan. Nguyen soai gio cao cdc.rOpu va noi: "Bda tiec 
nay la de chieu dai nhdng dau thu khong thanh 
cong vda qua. Neu cac ban thang, tdi se md tiec 
nUa". Boong Qudc Quang cd nhu ngudi dang me. 
Nguyen soai cam mot cdc rUpu di den va noi: "Hay 
can chen v i that bai nay". Moi ngUdi cang them 
ngan ngUdi ra; tay cam cdc rUpu nhung chang biet 
nen lam sao bay gid. 

Nguyen soai nghiem trang ndi vdi moi ngOdi: 
"Khi tdi that bai, thu todng Chu A n Lai cung md 
tiec mdng toi . Tat nhien khong pho trUOng nho 
hdm nay". Moi ngOdi van ngan ngo nhin nhau. 
Nguyen soai tiep tuc ndi: "Thu tudng noi: "Neu 
kheo tong ket nhdng bai hoc k i n h nghiem th i that 
bai la nac thang de leo len sU thang lpi . Nhdng 
ngUdi khong biet danh gia sU that bai, ngOdi bi 
that bai da quy nga t h i mai mai khdng bao gid trd 
thanh quan quan duoc". Buong Qudc Quang nghe 
den day, dau 6c nho bdng sang, cau ta da chinh lai 
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tu" the, lay la i hUng thu quyet t ran song mai, cudi 
cung da khong phu long moi ngUdi, da gianh dupe 
giai quan quan quoc te. 

Trong k h i noi chuyen thuan theo xu the de sd 
dung nhdng bien phap tuong dng la dieu het sdc 
quan trong. Thuan vdi each dat van de cua ddi 
phuong, ta tiep noi cau chuyen het sdc tu nhien va 
hudng chu de di thuan theo chieu cd loi cho sau dd 
chuyen vao cue dien chung. 

Vao thdi dai Dudng Ddc Tdng, dai tudng LUu 
Huyen Tinh v i nghe ldi dem pha dinh giet tudng 
Dich Hanh Cung. V i LUu Huyen Tinh dang con 
thinh no, do dd khdng ai dam thanh minh cho Dich 
Hanh Cung. 

Nha an dat Tr inh Thiep biet t i n dd lap tdc cau 
kien LUU Huyen Tinh. Ong ta ndi vdi LUu Huyen 
Tinh rang: "Nghe ndi Dich Hanh Cung da y phap 
thu hinh, x in cho tdi dupe xem th i the". Lou Huyen 
Tinh nghe ndi nhu vay het sdc ngac nhien, l ien hoi 
ly do Tr inh Thiep mudn xem th i the. Tr inh Thiep 
tra ldi rang: "TrOdc day tdi cd xem sach trong dd cd 
viet: "Khuon mat cua ngOdi chet oan khdng gidng 
vdi ngOdi chet binh thodng, the nhUng td trUdc den 
gid toi chua dupe xem, nay muon nhan dip nay xem 
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thu" ra sao? "Luu Huyen Tinh nghe xong chat tinh 
ngo, nghi ngay den viec minh lam la qua dang, lien 
vdi vang ha lenh tha cho Dich Hanh Cung. 

Vach tran si/ dot nat cua doi phifdng 

Dua vao chu de, neu van de hop logic. Sau do 
lam cho cue dien cua cuoc tranh luan thay ddi; co 
the gid vdng Uu the cua cuoc tranh cai hoac thuc 
hien y do da dinh cua cuoc tranh cai. 

Vao thdi ky Nam Trieu, d vung Tay bac cua 
nude ta (tdc la vung Tan Nam Can Tdc va Thanh 
Hai ngay nay), co mot dan toe i t ngOdi ten goi la 
Thd Cdc Hon. Thu l inh cua Thd Cdc Hon la A Sai 
sinh dupe may ngOdi con. Ong ta lo lang chung sau 
nay khong doan ket, l ien nghi ra mot each de kheu 
gpi chung. 

Ngay hom do, A Sai gpi cac con den va noi vm 
chung: "Cac con moi dda lay cho cha mot mui ten". 
A Sai nhan lay sd ten do va be gay chung quang 
xuong dat. 

Dupe mot lat, A Sai gpi em trai dng ta la Mp Lpi 
Dien ra: "Em hay rut mot mui ten ra va be gay no 
ra". Mp Lpi Dien vang lenh va be gSy mui ten do. 
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A Sai lai noi: "Lan nay em chap 19 mui ten lai 
thanh mot bo va be gay no". Sau kh i bo lai , Mo Loi 
Dien khong tai nao be gay dUdc. 

Luc do, A Sai mdi ndi vdi cac con rang: "Cac con 
thay roi chd? Mot mui ten th i d l be gay, nhung 
nhieu mui ten gdp lai t h i rat kho be g ly . Cho nen, 
moi ngudi can phai dong tam hiep life la i ; dat nude 
chiing ta mdi dupe cung cd". Cac con ciia ong ta tam 
tu thoai mai nghe ldi cha khuyen day. 

Phat huy chu de co the giup ta co the dung g i l u 
cot de doi pho vach t ran sU ngu dot cua ddi phuong. 

Mot thanh nien muon den phong th i nghiem 
ciia nha phat minh ldn Edixon de cdng tac. Luc 
Edixon hoi xem anh ta cd chi hodng gi? NgUdi 
thanh nien vo cung phan khdi va tu t i n ndi rang: 
"Em mudn phat minh mot dung dich van nang, nd 
cd the hda tan moi thd". 

Edixon nghe xong raft ddi ngac nhien va hoi 
"Vay em dinh dung vat gi d£ dung dung dich dd, nd 
chang phai la hda tan moi t hd dd sao?". 

Chang thanh nien dd vda ndi ra mot cau thoat 
ly thuc te. K h i nghe Edixon hoi nho vay th i mdt dd 
tia tai; mieng dd ra chang ndi dooc gi hon. 
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Phat huy chu de con co the giiip chiing t i i the 
bi dong gianh dupe the chii dong, t d the chii dong 
sang the tan cong. 

Vao thdi ky nude My mdi gianh duoc dpc lap, 
phap luat qui dinh phai co 30 do la mdi dope bau 
lam nghi si. Tren thoc te, viec lam nay la nham 
true xuat ngUOi da den va ngOdi ngheo. Mot chinh 
t r i gia vda la nha khoa hoc tien bp cua My vao thdi 
do la Phrangclanh da phan bac: "Mudn lam mot 
thupng nghi si can co 30 do la. Vay th i , chang phai 
co the noi nhu the nay - Bay gid toi co mot con Ida 
t r i gia 30 do la, vay con Ida co the dupe bau lam 
thupng nghi si O? Mot nam sau con Ida cua toi chet 
khong lam thupng nghi si dupe nda. X i n hoi, ai co 
the thay lam thupng nghi si, la toi hay la con Ida?!". 

Ve sau, chinh phu My khong the khdng chii y 
td i chdc phan cua cac nghi si, cho nen da hiiy bo 
qui dinh dd. 

Hay noi anh la ai? 

Trong long con ngOdi ta, hoac i t hoac nhieu deu 
co y thdc ve cai "toi". Do vay deu khdng mudn tiep 
nhan sO sai bao cua ngOdi khac. Neu nho ngOdi ta 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



CJIUONCE -> 199 

cho rang, anh dang thuyet phuc ngUdi ta th i cai 
"toi" dd lai cang trdi day manh liet. Vd hinh trung 
hinh thanh mot t rd ngai, cang khdng dupe coi 
thudng va thda hiep, du cho anh cd ndi t ren t rd i 
dudi bien th i chi vi loi ich cua ban than ma anh 
dang dien kich cho nen ngUdi ta quyet khdng nghe 
y kien ciia anh. 

Neu nhU luc dd, anh lam cho ngUdi ta nghi 
rang, anh va tdi chi la mot, vui sUdng cd nhau, 
hoan nan cd nhau t h i cai 16 cot ngoan cUdng dd 
cung cd the ha dupe, dan dan vd t inh da roi vao 
vong cuon hut ciia anh. 

Ddi vdi nhdng con ngudi ma cai "tdi" qua manh, 
chi cd dung each dd mdi lam cho anh ta di vao qui cu. 

Socxin cd mot lan nhan ldi mdi den dai phat 
thanh de doc mot bai dien van quan trong. Ong ta 
tien tay vay mot chiec taxi va ndi vdi ngudi lai xe: 
"Dua tdi den dai phat thanh". 

Ngudi lai xe ndi: "Dang tiec, thoa ngai tdi dang 
vpi ve nha de kip nghe bai ndi chuyen ciia dng 
Socxin". 

Socxin het sdc phan khdi , t ien tay rut mot bang 
Anh bieu anh ta. 
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NgUdi lai vda ngac nhien vda phan khdi voi 
bao: "Len xe! Cung di den cho ong Socxin". Ong 
Socxin nghe thay the ra t ngac nhien, nhung cung 
kip thdi phan dng la i , voi cudi to len va phu hoa 
theo: "Dung, dung, hay di den cho Socxin!". 

Kh i giao tiep vdi ngOdi khac, to sO tan dong vdi 
ddi phoong tao mot tam ly gan gdi khien cho ho co 
the tiep thu cai ma vdn khdng dong y hoac mot 
quan diem khong lay gi lam thich thu. So kheo leo 
ciia nd la d chd ngon ngd ma ngOdi do dung va thai 
dp cua ngUdi do bieu hien ra sao? Lieu co nam bat 
dupe y thdc chung cua ngUdi nghe khong? Dieu do 
lam cho ngUdi ta cam thay do la viec chung cua moi 
ngUdi, chd khong phai rieng gi cua hp, mac dii 
ngUdi di thuyet phuc chi v i lp i ich rieng cua minh 
nhung co the che day dodi lp i ich chung de t im thay 
ldi ra cho lpi ich thiet than cua rieng minh. 

Ldi noi kheo co the lam nguoi ccfn gian 

Co mot sd cap dodi thudng hay neu len nhdng 
viec thoat nghe th i dung nhung thoc ra la sai. Xem 
be ngoai toa hd nho co ly nhUng thuc te ro rang 
khong hop quan diem. Luc dd can t im ra diem trai 
ngUOc so hd gida quan diem va thuc te. Lay sU thOc 
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budc anh ta phai boc 16 quan diem cua minh trUdc 
sU thuc do. NhU the ket luan sai t ra i cua no cung 
theo do ma 16 chan tudng. Phuong phap do rat co 
tinh logic co the phan bac co hieu qua nhOng luan 
dieu xang bay. 

Luc Phung Ngoc Todng con lam Ld trodng, co 
mot lan dong quan phong thu d Thuan Khanh Td 
Xuyen da co mau thuan vdi Ld doan hon hop thd 
to. Mot chi doi cua Id doan hon hop nay von di 
tudng thi kieu ngao ma quan th i ludi. Si quan kh i 
ra pho' th i mac gam vdc, to lua chang khac gi cong 
td an choi sd tai . Dieu do khong the nao Phung 
Ngpc Tudng - mot con ngOdi luyen quan rat 
nghiem co the chap nhan dope, cho nen xay ra mau 
thuln cung la dieu de hieu. 

Cd mot horn, Phiing Ngpc Tudng nhan dupe bao 
cao ciia cap dudi. "Quan l inh cua ta dang mua hang 
tren dudng pho. L inh cua Ld doan hdn hop thd to 
che gieu mang nhiec chung toi . Cudi chung tdi an 
mac khong dep, la l inh ciia Ton Td". 

Phiing Ngpc Tudng nhin xudng binh l inh va 
nhin vao ban than, deu mac quan ao xam, quan ao 
vang. Khong muon de cho chuyen vd v i , vd van dd 
gay nen chuyen. Phung lien tap hop tat ca quan 
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tan va den trUdc hang quan ran day: "Vda roi, cac 
anh ve bao cao, l inh cua Lu" doan hon hop thd to 
che gieu chiing ta la l inh cua Ton Td, kh i nghe moi 
ngOdi to ve bUc minh, nhUng toi t h i ngOpc lai, cho 
rang ho chdi dung day. DOa vao quan he trong lich 
sU quan doi th i 10 trudng ciia ho da tdng lam hiep 
thong cua 20 tran. Toi xuat than d 20 tran do. Cac 
anh la hoc sinh, suy t inh cho ky chang phai thap 
hon hai nac do sao? Ho noi cac anh la l inh Ton Td, 
chinh la chuyen do. Xet ve an mac con cai ciia to 
lua la doan, con cai cua doan la vai. Hien nay ho 
mac to lua, con chiing ta mac vai. Do dd hp ndi cac 
anh la l inh cua Ton Td dung qua roi . Ndi vay thoi, 
chd kh i nao xung tran mdi hay, ai la l inh cdng td 
ai la l inh Tdn Td. 

Ldi ran day ciia LO trudng da lam ba quan 
tham thia, phan khoi cUdi vang. Td dd het bOc 
minh; va cung chang he xay ra chuyen gi roi loan. 

Bien phap dd can chii y cd the ket hop dope vdi 
sO thuc hay khdng? Con phai suy nghi den viec cd 
the so sanh dupe hay khdng? Thong thudng, do 
dieu kien han che, ddi tupng chpn tot nhat thudng 
la ban than ddi tupng can tranh luan, tdc la lien 
he giOa nhdng luan dieu xang bay vdi ddi tupng 
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can tranh luan la i vdi nhau th i co the noi ro dupe 
van de. 

Vach ro thifc chat cua van de 

Thudng ngay trong khi noi chuyen thudng ngay 
hoac len buc phat bieu chung ta thudng gap phai 
mot t inh hudng nhu the nay; cung mot dieu ay thdi, 
nhung ngUdi nay noi t h i chung ta khong the tiep 
thu dupe, con ngudi khac noi, chiing ta co the rat 
bang long nghe. V i sao vay? Thuc ra van de do lien 
quan tdi thai dp va ky xao cua ngUdi noi chuyen, 
dong thdi con phai xem ngudi noi chuyen cd kha 
nang dung ldi le ngan gon sue tich de vach ro thuc 
chat ciia van de. 

Sau each mang thang Mudi, hang trieu, hang 
trieu ndng dan den Mac Tu Khoa. Do rat cam thu 
Nga hoang nen hp kien quyet doi thieu huy toa nha 
ma Nga hoang da song. Cd ngudi neu van de dd vdi 
Lenin. Lenin chi t h i cho can bp tien hanh giao due, 
thuyet phuc ndng dan. Lan khuyen giai thd nhat, 
ndng dan khdng nghe; lan thd hai roi lan thd ba 
van khdng khuyen giai ndi. Cudi cung Lenin quyet 
dinh tu minh trUc tiep ndi chuyen vdi ndng dan. 
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Lenin da noi vdi nong dan: "Muon dot nha, 
viec do de thdi . Nhung trUdc kh i dot, x in cho phep 
toi ndi vdi ba con vai ba cau, co dupe khong?" 
Nong dan ram ro noi: "Xin mdi ddng chi Lenin 
noi di!". 

Lenin neu cau hoi: "Nha cua Nga hoang d, do ai 
xay nen?". 

Nong dan t ra ld i : "Chinh do ban than chung toi 
xay nen". 

Lenin lai hoi: "Nha chung ta xay, bay gid 
khong cho Nga hoang d, ma de cho dai dien cua 
nong dan chung ta d, co tot khong?". 

Nong dan t ra ld i : "Tot a". 

Lenin lai hoi tiep: "Vay th i co nen dot khong?". 

Ndng dan nghe giai thich, thay ldi cua Lenin 
ndi co ly va ho khong doi dot nda. 

Cd mot nam, chung ta da mua t d niidc ngoai ve 
tat ca bdn chieu tau thuy trong do co ca chiec co 
hieu tau "Han Xuyen". Trong thdi gian bao hanh, 
phat hien trong khoang ddng lanh cd "mo hoi" da 
lam am udt rat nhieu hang hoa. Sau k h i trao doi 
vdi nhufng thuong gia nude ngoai, tdng giam ddc 
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nude ngoai cd y, khong chiu sda chffa, bdi v i mot 
con tau sda chda lai phai tdn 200 ngan do la. 
Thuyen trudng con tau "Han Xuyen" cua nude ta la 
B6i Han Dien da di thang vao van de chu yeu vach 
ra rang: "Toi biet viec doi boi thudng bdn con tau 
ddi vdi qui xudng la mot tdn that ldn. NhUng neu 
khong sda chda tot t h i bdn con tau dd se di khap 
the gidi, gidng nhu da lam quang cao lUu dong cho 
san pham cua cac ngai. Neu nhu vay, theo toi nghi 
tdn that cua cac ngai con ldn hon". Nhdng nha 
buon nUdc ngoai, ban dau th i ldc dau, sau do gat 
dau. Khong the khong ca ngpi thuyen trudng Bdi 
Han Dien co mot bp dc bac nhat. Ngoai ra con cd 
mot ban tay sat. 

Cd mot lan, d Hdliut td chdc tiec sinh nhat cho 
Sacli Trudperin. TrUdc khi tan budi tiec, anh ta da 
cat gipng nam cao t rd t inh hat mdt khiic nhac phim 
cua y. Nhdng ngUdi ban ciing ngoi trong ban tiec td 
ve het sdc ngac nhien da thdt len: "Sacli, chung ta 
da cung song vdi nhau bao nhieu nam, bay gid mdi 
biet cau hat hay nho vay!". 

Sacli khiem tdn t ra ld i : "Vdn di, tdi khdng biet 
hat. Dd chi la hoc 1dm gipng ciia ngOdi trong phim 
ma thdi". 
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Nam vtfng the chu dong trong khi 
n o i c h u y e n 

Trodng hop chung ta gap phai mot ngudi vo 11 
ddi vdi minh th i khong ngai gi ma khong dung each 
bit chat het cac ldi , chan ldi rut khien cho ddi 
phuong khong co each nao t rdn tranh dupe. Cung 
cd nghia lam cho doi phuong het dudng chdi cai, 
khien cho ddi phuong du the nao van phai bode vao 
con dodng ma anh da dinh, budc ho phai lua chpn 
d trong do va thuc te du anh co lua chon each nao 
di nOa th i van cd roi vao cai thong long ma anh d | 
bo t r i , khien cho ddi phoong mudn ddng cung 
khong xong, t ien thoai deu khong dupe, roi vao 
hoan canh kho khan. 

Trong thd i ky chien t ranh the gidi lan thd 
nhat, mot vien thieu ta My ngUdi da den va mot 
binh si ngudi da t rdng gap nhau t ren dudng di. 
A n h binh si thay si quan la ngOdi da den nen 
khong chao vien thieu ta do. K h i ngUdi l inh di 
qua, bong nghe 0 sau long vong la i t ieng noi tuy 
nho nhe nhung k ien dinh: "Hay dpi mot lat". 
Vien si quan ngudi da den ndi vdi anh l inh dd: 
"Anh vda roi khdng chao td i , khdng phai td i chap 
nhat de bung, nhung anh can phai ro, td i dope 
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tong thong My phong cap quan ham thieu ta luc 
quan. Quoc huy d t ren mu ciia quan dpi tupng 
trUng cho sU vinh quang va v i dai ciia nUdc My. 
Anh co the khong ton t rong to i , nhung anh phai 
ton trong no. Bay gift, to i lay mu xuong, de nghi 
anh hay chao quoc huy". NgUdi l i nh da t rang 
khong co each nao khac, danh phai cung k inh th i 
hanh le t iet . 

Vien thieu ta da den ay ve sau tro thanh vi 
tudng la ngUcfi da den dau t ien d nUdc My. 

Ton trong cap dudi la dieu kien can co trong 
nghe thuat noi chuyen. Lam kho de cho cap dudi 
chang co lpi gi cho anh va cho ca hp. Anh co le chua 
nghi tdi viec cap dudi co the lam tdn thuong sU ton 
nghiem ciia anh, do vay trUdc het chiing ta phai hoc 
each lam sao de khong lam tdn thuong long tu 
trong cua ngudi khac. 

0 trieu dai nha Thanh, co mot ngudi ten la LUu 
Phung Hao mdi dupe biet den, qua cupc thi dinh 
dupe chpn lam vi tham hoa thd ba. Luc nha vua tu 
minh di chpn, phat hien ong ta chi co mot mat, 
trong long khong lay gi lam phan khdi. Tram tu 
trong choc lat, quyet dinh se thd vi tham hoa mot 
mat nay, xem ong co thuc co ta i hon ngudi khong, 
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ro i se hay. Nha vua ra mot ve cua cau ddi: 

"Doc nhan bat dang long ho bang". 

Cau ddi nay tuy cd ham y cham choc LUu, 
nhung LUu Phung Hao van thanh than dap. 

"Ban nguyet y cUu chieu can khon". 

Ve sau dng vdi ve trUdc rat hoan chinh, y td sau 
xa. Nha vua nghe xong t d buon hda vui. 

Mudn de thd them tai cua LUu Phung Hao, nha 
vua lai tiep tuc ra ve cau ddi: 

"Dong khai minh, Tay trudng canh, Nam Co, 
Bac dau". Trong cau ddi co chda ten hai chom sao. 

Luu Phung Hao ro rang, khuc chiet doi dap: 

"Xuan mau dan, Ha thugc dugc, Thu Cue, 
Dong mai". 

That la mot anh chang Tham hoa. 

Ve ddi rat chat che, van luat hai hoa. Nha vua 
nghe xong phan khdi vo cung, ben lay but do 
khuyen tron cham Luu Phung Hao lam Tham hoa. 

Tuy nha vua da dung nhieu each thd tai, gay 
kho khan. Nhung Luu Phung Hao da diia vao hoc 
van, ta i t r i va kha nang dng bien cua minh nen da 
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vUat qua moi thu" thach, cudi cung da duoc nha vua 
dich than chon lam tham hoa. 

Con ngUdi ta d tren ddi, khong the t ranh khoi 
nhufng sU phien phdc, du cac kieu. ThUc ra, co nhieu 
dieu phien phdc noi mot each chan thuc chang co 
gi phien phdc. Neu ta van dung phuong phap xd sU, 
hanh sU mot each l inh hoat mem deo mot chut t h i 
nhdng phien phdc do se tieu tan. 
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CHUcfsq vi 

Qhfi cdch ndng cao 

k h A n d n g a n n d i 

Tdi an ndi cd the giup ban tien len. 

Chiu kho lang nghe 

Chung ta can tu ren luyen minh thanh mot 
th inh gia kien nhan biet lang nghe y kien ngudi 
khac, do cung la mot each bieu th i long k inh trong 
va thien y cua minh tren net mat. Khi ban di xin 
viec, sai lam te hai nhat ban co the mac phai chinh 
la toan noi nhimg chuyen cao xa va tu khoe me ban 
than minh theo each noi "toi" the nay, "toi" the no. 
Vi du "toi mudn dupe gid cUOng vi do, v i toi t i i tin 
vao kha nang cua minh...", "y tudng cua toi la...". 
Nhdng con ngUdi nay chua hoc dUdc thoi quen chiu 
khd lang nghe ngUdi khac ndi, khong that sif nam 
dupe y ngUdi ta dinh ndi gi, v i dang mai me theo 
dudi y nghi cua ban than minh, chuan bi d i ln 
thuyet tiep. Chi v i khong biet lang nghe, ma bi cd 
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quan tuyen ngOdi gat ra ngoai ria, mat mot co hpi 
viec lam ma van khong t inh ngp ra. 

Mot giam ddc no vao trudng dai hoc de tuyen 
ngudi, ong da t ien hanh dieu tra can than doi vdi 
hefn hai chuc sinh vien td dd chpn ra ba ngOdi lot 
vao vong do tuyen cuoi cung bang phuong phap van 
dap. Hai sinh vien dau ba hoa khoac lac trUdc mat 
ong giam doc, tu khoe khoang nang luc ciia minh 
the nay the kia, roi dUa ra hang loat de nghi va y 
tudng. Con ngOdi sinh vien thd ba dng xd khac 
han, khi t ra ldi cac cau hoi, anh cham chii lang 
nghe ldi giai thich va yeu cau ciia giam ddc, khong 
he noi xen vao, chd giam ddc neu cau hoi, mdi tra 
ldi mot each ngan gon, rd rang. Khi budi van dap 
ket thuc, anh noi nhe nhang, "Toi rat quan tam 
den yeu cau cua ong, cung het sdc dong t inh vdi 
quan diem cua ong, neu toi may man dope tuyen 
dung, th i mong dupe ong tiep tuc chi bao". Ba hom 
sau, chang sinh vien biet lang nghe do nhan dupe 
thong bao tuyen dung. 

Duong nhien kh i di t i m viec, khong the chi biet 
lang nghe mot each bi dong, ma con can phat bieu 
quan diem cua minh hoac to t r i nh bay ve minh, khi 
gidi thieu ban than can t ranh de cao qua mdc "cai 
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toi", lay "toi" lam trung tam, nen het sufc coi trong 
ddi phuong, coi hp la nhan vat chinh, v i du sd dung 
each noi "Toi rat ddng t i nh vdi yeu cau cua ong" 
"Khong biet toi cd the lam dupe gi cho quy cong ty 
khong?" "Toi xin san sang phuc vu quy ong" "Toi 
x in gang het sdc minh de phdi hop vdi ong" "Toi 
rat t ran trong y kien cua ong" v.v... 

Mot hoc sinh xuat than t d gia dinh can bp cao 
cap, den th i tuyen dudi hinh thdc van dap d mot 
cong ty binh thudng. Luc gidi thieu ve ban than 
minh da noi. "Bo tdi la can bp cao cap, nhung dng 
luon td ra nghiem khdc vdi toi , trong nha tuy cd 
thue ngudi lam, nhung khdng bao gid de ngudi lam 
lam thay nhdng phan viec ma tif tdi cd the lam 
dupe, tu tdi phai lam lay tat ca, tdi cung khdng bao 
gid dua dam vao chdc quyen cua bd, do dd, tdi xin 
vao lam d quy cdng ty, tdi s&n sang lam tat ca moi 
cdng viec dupe giao" ket qua la anh difpc chap nhan. 

Hoc sinh dd da biet khai thac the manh cua gia 
dinh minh so vdi cac gia dinh dan thifdng khac, 
nhung chinh the manh dd cung rat de gay ra hieu 
lam cho ngudi tuyen dung, do vay kh i tif gidi thieu, 
anh da biet each dua ra nhdng quan diem ma ddi 
phuong de dang chap nhan nhat, chinh tren CP sd 
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xay dung duoc sif nhat t r i va tuong dong ve quan 
diem ma anh da xua tan duoc moi vudng mac, e 
ngai, rut ngan dupe khoang each gitfa hai ben. 

An y trong ldi noi cua sep 

Tai cac van phong chiing ta thudng nghe thay 
nhan vien t i te binh pham "Nay, ld i noi cua ong 
trudng ban X chd cd t in ngay, coi chdng bi hd day" 
"Ai bao cau chi biet nhat nhat lam theo ldi ndi cua 
ong ta ma chang chiu khd suy nghi gi ca!". 

The mdi biet phai ndm duoc y td sau xa ciia sep, 
dd cung la yeu cau ve nang luc cua moi nhan vien. 

Vdi sep hay "khach sao": 

Cd mot loai sep luon luon ndi nhdng cau khach 
sao, liic nao cung td ra tdn trong nang do cap dudi, 
ban phat ldi khen cd phan qua mdc sif that. V i du: 
"neu khdng cd cau d dd, minh chang con biet xd t r i 
ra lam sao nda" "Tram sif nhd cau dd". Vdi nhdng 
cau ndi dd, ban hay chiu khd nghien ngam that ky, 
de nam bat difqc an y ben trong, va dua ra each dng 
phd thich dang. Ban con phai biet each tuy co dng 
bien, de luon luon hda nhap vdi lanh dao, cd nghia 
ben ngoai ddn nhan sif t i n cay cao "tat ca trdng nhd 
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vao cau day". Sau do to ra gia bo nhu vo t inh khong 
biet de dua sep vao trong. V i du luc do ban dap 
"Cam on sep da t i n cay toi se lam het sufc minh". 
Cach ilng xuf nhu vay la thong minh sang sudt va 
tao moi dieu kien thuan loi cho minh co duoc mot 
khong gian thong thoang de xoay xd. 

VOi sep chan t inh: 

Mot sd sep tuong ddi ton trong cap dudi. Khi 
phai td chdi cac de nghi cua nhan vien dudi quyen, 
ong chii y xem xet nhiet t inh cdng tac va long tii 
trong ciia cap dudi, khong bao gid t d chdi thang 
thdng ma luc dau lam ra ve nhu dong t inh ung ho, 
sau do mdi vach ra nhufng diem khac nhau gida y 
kien ciia cap dudi vdi t inh hinh toan cue, kieu dng 
xd do, nhin qua tudng nhu la xoa trUdc dam sau, 
thuc t inh da dope ong suy nghi dan dung rat cong 
phu. La cap dudi ban phai biet each l inh hpi dope y 
nghi that sO ciia sep va muc dich ma sep da vach ra. 

Vi du ban de dat viec gi do vdi sep, dope sep tra 
ldi "y kien cua cau rat tot, tuy nhien d mot sd diem 
khong hoan toan an khdp vdi ke hoach chung". 
Trong trudng hop dd ban phai hieu ngay y nghi 
thuc cua sep. Chd cd deo bam ma t r i nh bay phoong 
an cua ban hop ly, chinh xac ra lam sao, cung ddng 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



(UUUHCC •> 215 

co bat xep phai to ro thdi do. Tot nhat la ban nen 
noi "Day chi la y nghi ca nhan cua toi, neu nhu co 
cho nao do mau thuan vdi t inh hinh chung ciia cong 
ty thi xin sep cd can cd vao t inh hinh toan cue de 
bd t r i cong viec a!". Trong long sep luc do se rat 
cam on ve each dng xd thong minh, biet dieu cua 
ban, hai ngUdi se thay gan gdi chan hoa vdi nhau 
hon, va dieu do het sdc cd lpi cho ban. 

Vdi dang lanh dao hay dun day: 

Mot sd lanh dao thudng rat vui ve chap nhan 
de nghi cua ban, nhung sau do lai dun day viec do 
cho sep d cap cao hon, trudng hop dd ban nen can 
nhSc lai chd "dupe" ma sep vda noi ra. 

Nhufng ngudi nam cuong vi lanh dao ma khong 
muon boc 16 thai do that sU cua minh bang each 
dim day cho cap tren, t h i nhufng ldi noi ciia sep bao 
gid cung chda dung an y ben trong, qua thai do ben 
ngoai co ve nhu sep rat thong cam dong t inh vdi 
ban nhung thuc chat doi kh i t ra i han, chi kh i nao 
khong the khong noi t h i sep se noi "Minh da noi 
vdi cau roi CP ma" de lay cd thoai thac. Nhdng 
ngUdi lanh dao thupc dang nay khong dang t i n cay, 
neu chang may ban la cap dudi cua hp th i can dac 
biet lUu y. 
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Cach lay long 

Co mot cau thanh nguf dai y la "Mudn biet bien 
rpng bao la t h i phai nhin td tren cao". Cau do that 
dang cho ta suy ngam. Mot so' ngUdi sd di ddng cao 
hon ngUdi khac, la v i ho biet tu duy d tam cd cao 
hon ngOdi khac, ho chiu khd hoc hoi nghien cdu 
hon ngOdi khac. Trong cuoc dd bp cua quan Anh 
len dat Phap, bp chi huy phat cho moi ngUdi linh 
mot quyen sd nho, trong do co ghi mot cau "Tat ca 
moi ngOdi hay chu y, l i nh la i xe cua nUdc Phap deu 
lai xe di sai luong dudng". Thuc chat la v i d node 
Anh qui dinh xe di ve phan dudng ben t ra i , con 0 
nUdc Phap la i quy dinh xe di ve phan dudng ben 
phai. Cau ndi nay the hien t i nh thich hai hudc cua 
ngUdi Anh. 

Biet vui dua cung la mot phuong phap gianh 
dope cam t inh cua sep, nhat la kh i gap cac trUcfng 
hop khong can thiet phai tranh luan. Neu biet dua 
diing luc se mang lai hieu qua tot. 

Cac nha khao cd da phat hien d A i Cap mot bo 
xac Odp, nhOng ngOdi ta khdng nhat t r i dope vdi 
nhau ve nien dai cua nd. Cupc tranh luan nd ra kha 
gay gat. Cudi cung di den quyet dinh giao no cho 
canh sat mat xd ly . Ba ngay sau, canh sat mat 
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thong bao vdi cac nha khao cd, cho biet cai xac Udp 
ay da 3.144 tudi. 

Cac nha khao cd vo cung ngac nhien hoi: "Cac 
ong lam sao ma xac dinh dupe nien dai cua no?". 
Ngifdi dai dien cua canh sat mat ung dung tra ldi 
"Chinh xac Udp da khai vdi chiing toi nhu vay". 

Mudn dua cho hay cung phai chiu kho suy nghi 
ve mat t ra i ciia sU viec. V i du ngudi ta de xudng sOa 
me la thdc an nuoi dudng tre so sinh tot nhat. Neu 
ban chi suy nghi mot each don thuan theo le thudng 
tinh la "giau chat dinh duong" va "i t vi khuan" th i 
chang mang chut sac thai hai hudc nao. Neu ban 
nghi that khac ngOdi, di ngupc lai cac kien thdc 
pho thong, va suy nghi vUpt ra ngoai thoi quen, th i 
ban se t im dupe mot cau t ra ldi di dom dai loai nhu 
"de mang theo ngUdi", "lam tang them ve dep" v.v... 
mang lai cho ngUdi nghe cam giac thich thu hon 
nhien. Mot v i du khac, kh i ban ve mdc do kho khan 
ciia viec cai rUpu neu ban neu van de "khong dupe" 
hoac "phan ddi uong t rpm" th i chang co gi dang 
buon cUdi, nhung ban nghi duoc mot each the hien 
khac thodng, hoang dodng se khien cho ngodi nghe 
thay buon cUdi. V i du: "Khong dupe uong bang 
mom, chi dope uong bang mui thoi!" 
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NgUdi thich dua chinh la ngudi thich dong 
nao, thich sang tao va do cung la dieu quan 
t rong nhat. Mot hat gidng thuc vat tot ma 
khong dupe gieo t r en mieng dat mau md th i cung 
chua han moc duoc cai cay tuoi khoe. Tinh hai 
hudc cua con ngUdi cung tuong tu nhu vay, cho du 
ban co t u chat thong minh , nhanh nhen, nhung 
ban khong biet phat huy kha i thac, t h i chua han 
ban da biet dua. Mot yeu to' can th ie t nda la, 
t am hon ban luon luon lac quan, vo tu, cupc song 
cua ban t r an day niem vui t h i ban mdi cd the 
dua dupe. 

Ldi noi that phai trung thuc t u nhien, khong 
trao t rd luon leo. Ngay ca ban cd cdng sudt ngay 
vat dc suy nghi lam the nao de cu cho thien ha 
cUdi cung chua han da thanh cdng, nhUng neu 
ban qua t i nh vi la t leo t h i cau chuyen cua ban 
cung t rd nen song sUpng vd duyen v i nd khong 
mang sac thai t u nhien, thieu han cam giac chan 
thuc thanh ra ket qua cudi cdng dang hay hda dd, 
la i con bi ngUdi ta che cUdi. Nhdng cau ndi te nhi 
phai do chinh minh nghi ra, khdng md phong 
theo ngUdi khac, phai sang tao ra phong each 
r ieng ciia minh. Nhdng d i l n vien ha i thanh cong 
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co kha nang gay cho khan gia hdng thu td dau 
den cuoi, khan gia cUdi ngat ngheo nhung dien 
vien la i ddng ngay ngSn nghiem nghi, t i nh leo 
nhU khong co chuyen gi xay ra, khan gia trong 
dang anh ta het sdc ngay ngo, la i cang cam thay 
buon cUdi hon. 

Mot dip, nd hoang Anh Anna tham quan dai 
thien van ndi tieng Greenwich. Kh i nd hoang biet 
giam ddc dai thien van, nha thien van hoc Tames 
Bradlei hudng bac luong rat thap, ba to ra rat k inh 
ngac va to y ngay la phai nang bac loong cho ong, 
nhung Bradlei lai khan thiet de nghi nd hoang 
khong nen lam nhu vay. 

Ong noi: "Neu nhu chdc vu do duoc hudng loong 
cao bong hau, th i no se t rd thanh mot chdc vu hap 
dan, co le sau nay nhdng ngOdi den nhan chdc se 
khong con la nha thien van hoc nOa". 

Mot so ngUdi khi pha trd lai hay t r ich dan ldi 
noi cua cac danh nhan hay dien tich nay no, thiet 
nghi dd cung la mot each hay. Chi can sda chda gia 
giam t i chut vao danh ngon, dien tich se gay hau 
qua hai hudc rat cao, gop phan mang lai thanh 
cong trong giao tiep. 
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H o c e a c h n o i v o n g v o 

Ngon nguf la cong cu de bieu dat t u tudng tinh 
cam, noi each khac vi ngUdi ta mudn bay to y nghi, 
thai do ciia minh nen mdi ndi, nhung co mot sd y 
td phai noi theo each kheo leo te nhi t h i mdi dien 
dat dupe, tdc la phai van dung t inh chat quanh co 
udn lupn kha phdc tap cua t u duy va ngon ngd. 

Nha van My Mark.Twain vao d mot nha tro, 
ngUdi ta bao trUdc cho dng biet cho do rat lam 
muoi. ong cung lo khong biet co dupe ngu yen 
khong, ong dinh noi vdi nhan vien phuc vu, nhung 
lai nghi rang noi chuyen do chua chdc da dupe 
nhan vien phuc vu chii y tiep thu. 

Kh i ong vao dang ky lay phong d quay 11 tan, 
t h i mot con muoi bay den, Mark Twain lien noi 
ngay vdi nhan vien le tan. "Oi, muoi d day rat la 
thong minh, nd den xem trUdc toi ngu d budng nao, 
de tdi den md tiec day ma!". Nhan vien l l tan thay 
rat buon ciidi, ket qua la dem do, phong cua ong 
dupe hp chu y xua het mudi, Mark Twain dupe ngu 
mot dem ngon lanh. Neu Mark Twain bao thang 
cho phuc vu nen biet sd phong cua minh va dan hp 
phai xua het muoi, t h i chua chac da dat dupe ket 
qua mi man nhu vay. Cach an ndi di dom cua dng 
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da gay dupe su" chu y cua nhan vien, ho thay thoai 
mai thich thu dupe phuc vu ong. 

Trong cuoc song hang ngay thudng xuat hien 
mot so' t inh hudng dai loai nhu: Kh i anh yeu cau 
anh ta lam viec gi do, hoac chi tr ich phe phan 
ngudi khac lam viec gi khong nen khong phai t h i 
nen chon mot each noi nao do cd the gianh cho ddi 
phuong mot khoang trdng de t ien de ldi , cd ve nhu 
nhudng quyen chu dong cho ho. 

Luc ve gia Han Vu Be chi mong minh dupe 
trudng sinh bat lao, mot horn ndi vdi th i than: 
"Tram nghe ngUdi ta ndi, ngUdi nao ma "nhan 
trung" d phia dudi mui cang dai t h i tudi thp cua 
ngUdi dd cang cao, ai cd nhan trung dai den mot 
tac, th i se song dupe mot t ram tudi, khdng biet cd 
dung khdng?" 

Bong PhUPng Sdc nghe dupe chuyen dd, biet 
ngay la hoang de dang mudn song lau mudn tudi day. 
Hoang thupng nhanh mat nhin thay Bong Phuong 
Sdc Id ve vui mdng lien nghiem net mat mang rang: 
"Khanh cUdi chuyen gi?" Bong Phuong Sdc vpi vang 
nga mu cung kinh tau len; "Mudn tau, than dau dam 
cUdi nhao be ha. Than chi cUdi mat dng Banh Td xau 
Oi la xau thdi a". Han Vu de quat: "Mat dng Banh To 
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buon cOdi d cho nao? "Dong Phuong Sdc thua: "Ong 
ay song dope 800 tudi, neu dung nhu ldi be ha vda 
noi, t h i nhan trung cua ong ay phai dai du tam tac, 
va mat dng ay chac la phai dai hon mat ngUa". Han 
Vu De khong nhin dupe cOdi. 

Ddng Phuong Sdc cd y khuyen can vua, nhung 
lai khdng tien ndi thang, nen t im each ndi bong ndi 
gid, ndi xa ndi gan de bieu dat y nghi cua minh va 
dope Han Vu De vui ve tiep thu. 

Trong nhieu trudng hop, ndi mem mong va ndi 
di dom khdng hoan toan tach rdi nhau dupe, va nhif 
vay hieu qua lai cang cao hon. Cap dudi luon luon 
mong mdi cap tren nghe theo gpi y cua minh, mudn 
the dau tien phai lam sao cho cap tren hieu dupe 
muc dich thuc sU cua minh, trong trOdng hpp nay, 
each ndi vong vo se giup ban dat dupe muc dich. 

Xi xoa ctfoi trijf 

Trong giao tiep thudng ngay, neu biet van dung 
each lap liem cUdi t r d se tao dope bau khdng khi vui 
ve, thu v i . Ddi khi nhd each nay ma ndi ra dope 
nhdng dieu het sdc khd ndi va dope ddi phOOng chap 
nhan. Cach ndi nay con cd y mia mai cham choc. Vi 
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can toi muu phan nen dai phu nude Te la Lan Thach 
Phu bi Te Tuyen Vuong khep vao toi chet. Te Tuyen 
Vuong con mudn tieu diet toan bp gia tpc cua Lan 
Thach Phu. Gia tpc cua Lan Thach Phu rat ldn, hp 
hop ban vdi nhau each doi pho, deu cho rang chang 
ai co the noi lot tai Te Tuyen Vuong, may ra chi co 
Ngai Td la thuyet phuc dope va cdu dupe ca hp. The 
la ca hp Chau di den trUdc phu de ciia Ngai Td de 
nhd cay. Ngai Td khong the td chdi, danh noi: "Viec 
nay khong kho, nhd cac ong chuan bi cho toi mot 
spi day, de sau nay khoi mang va". Ngudi hp Ho cho 
rang Ngai Td noi dua, nhung cung khong dam hoi 
lai, danh chao ra ve, t im mot spi day dai khoang ba 
thudc dua cho Ngai Td. 

Ngai Td dat spi day vao that long di be kien Te 
Tuyen Voong tau rdng: "Thach Phu rap tam lam 
phan, be ha xd dng ay tdi chet la phai Mm, nhung hp 
hang ciia dng ay vd tdi, neu dai vUOng xd hp toi chet, 
khdng hpp vdi hanh vi cua mot dng vua nhan ddc!". 

Te Vuong ndi: "Day khdng phai la y mudn ciia 
tram, ma la theo di huan ciia t ien vucng. Trong 
"Chinh dien" cd ghi ro "Hp hang cua ngUdi lam 
phan deu bi giet khdng tha", t ram khdng the tu 
tien lam t ra i vdi phep tdc cua t ien td". 
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Ngai Td thua "Than biet ro day la viec ma be 
ha bat dac di phai lam, than chi co mot cau mudn 
tau len be ha, ong cau cua be ha da tdng hang nha 
Tan phan la i td qudc, nhung dng ay la em trai ciia 
me be ha, neu nhu theo ldi be ha vda ndi, t h i chinh 
be ha cung la hp hang cua ke phan qudc, le ra phai 
chiu tdi chet. Nay than mang theo spi day ba thudc, 
x in dang len be ha de chap phap, x in dupe xd ngay 
hdm nay, mong be ha khdng v i t i nh mang cua mot 
ngUdi ma pham vao phep tdc cua t ien de. 

Te Tuyen Vuong bi don vao t inh the het sdc 
khd xd danh phai do bai cUdi t r d lap liem ndi vdi 
Ngai Td rang: "Thdi t ien sinh khdng can phai ndi 
nhieu ldi ntfa, ta tha chet cho gia tpc hp Chau la 
dupe chd gi". Nhu vay nhd tai an ndi ma Ngai Td 
cdu song duoc ca mot hp tpc. 

Mupn cai sai ciia ngOdi ddi thoai hoac cai sai 
ciia ngOdi ben canh de bao chda cho minh, dung cai 
sai nay de sda cai sai khac, cung la mot each de 
tang them kha nang bieu dat cua ngon ngd, hoac 
cd y ndi toac mong heo ra, se lam cho cau chuyen 
them rdn ra. 

Dau nam 1986, trong cupc bau cd tdng thong 
0 Phi l ippin. Akino chay dua vdi Mac-Cot ciia 
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Dang cam quyen, nguyen tdng thong Mac-Cot 
cong kich ba Akino thieu k inh nghiem, khong 
hieu biet ve chinh t r i . Akino dap la i ngUcfi t u cho 
la co kinh nghiem, hieu chinh t r i , nhimg ong Mac-
Cot da dua dat nude den t i nh t rang nhu the nao? 
Akino khong he ne t ranh ba la ngudi ndi tro 
trong gia dinh nhung ba chi ra mot each hung 
hon: "Toi tuy khong phai la ngudi chuyen hoat 
dong chinh t r i , nhung chinh nhd sudt ngay quanh 
quan trong bep niic. nen toi rat hieu biet ve k inh 
te trong cuoc song". 

Mot cau noi thdi, nhung dat dupe hai tac dung 
vda bao ve ta vda tan cong dich, dac biet la k inh te 
trong cuoc song "chi can neu len khai niem do, da 
khoet sau diem yeu cua dang cam quyen. V i trong 
thdi ky chap chinh cua Mac-Cot d Philippin, trong 
cac nha may chi cd 40% ngUdi hoat dong. Sd ngudi 
that nghiep va nda that nghiep chiem tdi 60% dan 
so', con so' vay no ma nha duong cue cdng bd len tdi 
245,5 ty USD, vat gia tang cao, nhan dan oan han, 
nen kinh te sa sut nghiem trong, con nen chinh t r i 
thi bap benh chao dao man t inh chu ky cho nen ba 
Akino neu ra van de ddi song kinh te coi nhu mot 
don diem huyet ha ndc ao ddi thu. 
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Mot cau noi cua Akino da vach t ran diem yeu 
co ban ciia chinh phii Mac-cot la khong duoc long 
dan, sau mot cuoc dau da tren dien dan, Mac-Cot 
da bi that bai. 

Chd de 16 sd hcf 
• 

Khdng Td da day: "Hay xem xet cho ky, khi nao 
dang noi hay ndi, de cho ngUdi ta khong nam dupe 
thop ciia anh ma dom dat xuyen tac". Cau noi ciia 
Khdng Td da nhan manh tam quan trong cua yeu 
to diing thdi co, cd nghia la can phai dua vao tinh 
hinh phat t r ien khach quan, xuat phat td thuc tien, 
de xay dung mot each dng xd bang each phan tich 
t inh hinh va hien thuc khach quan do. Ngay xUa d 
vung thon que t i nh Ho B&c co mot cau be rat thong 
minh, mot dng t i i ta i nghe t i n don nhu vay dinh 
den thd ta i cau be xem sao. 

Mua dong thang chap nam dd, dng tu tai tim 
den nha cau be, dng tu ta i noi: "Nghe ngOdi ta don 
rang chau rat thong minh, cai gi cung biet, hom 
nay o nha bac cd mot v i khach den thudng thdc hoa 
Mai, chang may bi ran can vao chan, theo chau thi 
nen chda t r i bang each nao?" 
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Cau be noi: "De pt ay ma, bac hay di kiem i t 
tuyet trang of dudi chan bdc tudng phia nam vao 
dung ngay mong sau thang sau de boi vao vet 
thuong, th i se lap tdc khoi ngay". 

Ong tu tai ngd ca ngUdi, lien hoi: "Thang sau la 
thang he nong nUc nhat, lam sao d dudi chan bdc 
tudng phia nam lai cd tuyet dupe?" 

Cau be cUdi dap: "Ngay dong thang gia lam gi 
co ran". 

Ong tu tai khong the ngd dupe cau be dng ddi 
nhanh nhu vay, ong con bi don phan cong ciia cau 
be don vao the bi. Dd la vi cau be nam chac dupe 
yeu td thdi gian, chpn dung thdi co nam quyen chu 
ddng lat lai the cd. Trong chien tranh ai nam bat 
dupe thdi co, khdng che dupe t inh the cdng thu ciia 
hai ben, th i cd the lat ngUpc the bi ddng thanh chu 
dong. Nha toan hoc Ddc Eimi Nord sau khi nhan 
dupe bang tien si, van chua the md ldp day hoc 
ngay, vi ba chua cd tu each can bp giang day. Trong 
mot hpi nghi binh xet, cd mot nhan si bao thu xem 
chdng het sdc cam khai xuc ddng, td rd kh i phach 
dan dng phat bieu dong dac: "Lam sao cd the cho 
dan ba lam can bp giang day diipc, neu dupe lam 
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can bo giang day th i sau nay se thanh giao su, 
tham chi tham gia hoi dong binh xet 6 bac dai hoc, 
lam sao co the de cho phu nd tham gia vao co cau 
hoc thuat cao nhat d bac dai hoc dupe". 

Nha nghien cOu thuyet toong doi van hoc la 
Himibeth cam thay buon cuOi, l ien phan bac lai: 
"Thoa cac v i , giOi t inh ciia ngOdi dope binh chpn 
khong the dope coi la ly do de ong ta hay ba ta co 
t rd thanh giao vien giang day khong. Toi xin lou y 
cac v i rang: Hpi dong binh xet d bac dai hoc xet cho 
cung th i dau phai la nha tam cdng cdng". 

Nhan si bao thu do danh lang lang rut khoi 
hpi nghi. 

Trong mot nha chii a co hai v i sU von nuoi hiem 
khich vdi nhau trong do nha su A bung da hep hoi, 
luon luon t im co hpi de khich bac nha sU B, nhung 
khd noi van chua t im ra cd gi. Ong ta lien bat dau 
nham vao chii tieu ciia nha sU B. 

Nha su A bao cao vdi so t ru t r i nha chua rdng. 
Horn nay khi tung kinh d t ren dien Dai Hung, chii 
tieu ciia nha sU B ngoi d day cudi cung da cd y lam 
mat he de phi bang phat td. So t ru t r i nghe noi the 
dinh bung se trdng phat trUdc mat tat ca cac chiing 
tang kh i lam le phat sau bda an sang horn sau. Chii 
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tieu nghe t in do sp qua khoe thi i t th i t di t im sU B 
nho" cdu giup. Su B ri vao tai chii tieu noi nho tam 
chu", chu tieu gat nUdc mat nhoen cUdi. Sang hom 
sau, sau budi hanh le, sU tru t r i goi chii tieu ra hoi 
ve chuyen do. 

Chii tieu noi: "Toi ngoi d day cudi cung la tro 
he, thi ai nhin thay a?" 

Su A budc len phia trUdc, noi mot each gian duf: 
"Chinh mdt ta nhin thay, may con dinh chdi cai a?" 

Chu tieu thua: "Xin hoi luc do sU ba ddng d 
dau a?". 

Su A: "Ai cung biet la ta ddng a hang phia trUdc". 

Chu tieu luc ay mdi dd con bai cua sU phu day 
cho: "Ong khong quay lai , lam sao nhin thay?". 

Su A xau hd sUOng chin ca mat, dinh vu cao 
ngudi khac, hoa ra lai bi loi duoi cao. 

Noi doi nhif that 

Chi vao con hiicru bao la con ngua la noi chuyen 
that thanh chuyen gia, lieu co the lat ngUpc lai 
chuyen gia noi thanh chuyen that khong. 

Neu xet ve mat Logic, t h i huou va ngUa la hai 
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khai niem hoan toan khac nhau, ke ca hinh dang 
ben ngoai co gidng nhau di nura t h i cung khong the 
vo dua ca nSm dupe, nhu vay duoc coi la sai lam lan 
Ion ve khai niem. Tuy nhien, trong thuc te dieu do 
khong thupc pham tru logic, ma la cd y lap Id trao 
trpn khai niem de tao cd xac dinh pham vi quyen 
luc, cung co nghia la lpi dung each nhap nhang 
khai niem de bat bupc ddi phuong to ro phan dng, 
td do t im each thuyet phuc ddi phuong. 

Sau kh i Chu Nguyen Chuong len ngoi hoang de, 
kha nhieu ngOdi ban cu muon dua vao quan he vdn 
co td trUdc de mOu cau quan tudc. Mot sd ngUdi 
chang kieng de gi, ke ra nhufng chuyen hai ngUdi 
cung nhau choi nhOng tro dua ma quai chang lay gi 
lam dep mat td nhdng ngay han vi . Hp tudng rang 
bang each gpi lai t inh cu nghia xua qua cac ky niem 
kho quen thud trUdc, khien cho hoang de cam dong 
ma trong dung minh, ket qua co ngudi bi tdng co ra 
ngoai, co ngOdi bi chem dau. 

The ma co mot ngOdi ban thud nho da cung di 
chan trau, nhd mua ba tac lodi ma kiem dope chdc 
quan to. Gidng nho ke khac, anh ta cung lan lpi 
dudng xa t i m den hoang cung xin bai yet hoang 
thupng. Chu Nguyen Chuong hoi anh ta den co viec 
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gi bam bao, sau khi bai lay, anh ta noi: "Muon tau, 
Hoang thupng khong biet con nhd toi khong? Nam 
do vi than di theo xa gia quet sach sang phu Lu 
Chau, danh tan thanh Quan Chau, dudi nguyen 
soai Thang chay dai, bat song tudng quan Dau, 
Hong hai td chan cda ai, may phdc co Thai tudng 
quan". Chu Nguyen ChUPng nghe anh ta noi that 
hay, ma lai lam ton them danh gia cho nha vua. 
Thuc t inh th i anh ta dang ke lai nhdng tro dua 
nghich ngd ngao cua dam tre chan trau, vi du an 
trpm dau van, hide an, danh vd ca noi, v i lo tranh 
gianh nhau dau de an. Chu Nguyen Chuong bi mdc 
nghen vi la co, may nhd ngOdi ban chan trau do 
dung cong rau Ida xudng dudi bung mdi thoat nan. 
Nguyen Chuong nghe ke lai chuyen ngay xOa qua 
each mieu ta tai t inh ciia ngudi ban thud nho, trong 
long thay rat vui lap tdc phong cho ngUdi ban do 
chdc tdng quan quan ngd lam. 

Hpa si Phap Aulas Werna dang hoc ve ky hoa 
ben bd ho Mamsle, co hai co gai nUdc ngoai cung 
den ngoi ve ky hpa d each cho ong khdng xa, cd mot 
co den gan Werna de xem ong ve, cd che bai het chd 
nay den chd khac. Hpa si bac thay van chiu khd 
lang nghe, sau dd cam on cd gai mot each le phep. 
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Horn sau hoa si la i gap co gai do tren tau thuy, 
co gai noi vdi ong: "Thua dng, ong la ngUdi Phap 
chac han ong co biet nha danh hoa Aulas Werna 
chd a, nghe ndi hpa si cung dang di t ren chuyen tau 
nay, nhd ong gidi thieu cho tdi ra mat hpa si dupe 
khong a?" 

"Thua co, co mudn gap dng ta lam sao?" 

"Vang, tdi rat mudn lam quen vdi dng ta". 

"O, thua cd, cd da lam quen vdi dng ay roi day 
a, v i hdm qua cd da len ldp cho dng ta mot buoi ve 
each ve tranh roi ma". 

Mudn van dung phuong phap nay th i trUdc het 
phai nam dupe diem tUOng dong giufa hai sU vat, vi 
du giufa huou va ngUa, nhu the mdi cd the nhap 
nhang xao trdn dupe, hefn nUa ngUdi van dung phai 
nam quyen luc ldn trong tay. V i du ngUdi dau tien 
cung la bac thay ve thu phap nay la Trieu Cao, 
nguyen gid chdc thda tudng, tdc la dudi mot ngUdi, 
tren van ngUdi, dng da dung bien phap dd de trdng 
t r i nhdng ngudi chdng ddi, ngoai ra mudn van dung 
nd, con phai bao dam mot so dieu kien, sdc manh 
va phuong tien nhat dinh. 
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Chia khoa chinh la neu cau hoi 

Neu cau hoi la dieu kien hang dau de t im toi hoc 
hoi kien thdc mdi, de giai dap ban khoan thac mac 
nham thu thap them hieu biet cho minh, vi vay neu 
cau hoi dupe v i nhu chiec md cda nha kho tu tudng 
va t in tdc ciia ddi phuong. Mot ong vien si dang chii 
t r i thi cd, ong hoi th i sinh: "Neu anh can lam cho 
benh nhan va mo hoi, th i anh lam the nao?" 

"Cho benh nhan uong thudc ra md hoi lieu 
manh" th i sinh tra ldi rat diing bai ban. 

"Xin neu vi du". 

"Chang han che nong, qua Marin, hoa Tilia kho". 

"Ngo nhd tat ca nhtfng thd do deu khong phat 
huy tac dung th i sao". 

"Thi toi bat dau dung thd hoa dai", t h i sinh to 
ve bdi roi , vda t ra ld i , cau ta vda do tay quet mo 
hoi tran. 

"Neu nho dung du each ma van khong dua den 
hieu qua?" 

"The thi . . . toi se dua benh nhan den day de ong 
van dap". 
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Cach neu cau hoi phai minh bach ngan gon, 
nhan manh diem can hoi, de ngudi nghe nam bat 
mot each de dang, khong ap ung, map md, cau hoi 
khong qua ldn, khong chung chung, t h i cau tra ldi 
nhan dupe cung trdng rdng, khong cu the va chang 
giai quyet dugc van de gi thiet thuc ca. V i vay each 
dat van de la td ldn den nhd, td dien rpng den dien 
hep, td tdng the den chi t iet trong mot chudi mat 
xich, roi go ra tdng dot mot. 

Ngay xUa cd mot chang tu ta i , ta i hoa nhung rat 
ngheo, do thdi dd te nan tieu cUc trong trudng thi 
rat nang ne, nen anh ta th i mai ma chang dau. 
Nam dd nghe don chu khao la dng quan noi tieng 
thanh liem, muc dich la chpn dupe ngUdi hien tai, 
nen anh tu khan gdi tray k inh de dng th i , khdng 
may la kh i anh den noi t h i ngUdi ta da ket thuc 
khoa th i , anh ta t r inh bay xin xd mai, may sao da 
khien cho quan chu khao ddng long, cho anh th i bu. 

Chu khao ra de, yeu cau anh lam mot ve cau ddi 
trong dd phai bao gom he dem td 1 denlO. Anh tii 
ta i l ien nghi, sao minh khdng ke ra day ndi nhpc 
nhan vat va dpc dudng va den noi Id ky th i , khdng 
chdng con dupe chii quan khao dai nhan thoong 
t inh cham chudc, anh lien dng khau dpc luon: 
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Mot con thuyen co quanh, hai ba khach van 
chuong, boh mai cheo khoa nUdc, nam canh buom 
gio cang, di qua sau bai bay ben, nem dii tam lan 
dan, chin lenh denh, that dang tiec mUOi phan vi 
da den muon. 

Nghe xong, chanh chu khao khen tham trong 
bung, th i sinh nay qua co tai nang! Tiep do ong ta 
yeu cau anh lam tiep ve thd hai trong dd dem ngupc 
tii 10 den 1. Chang ti i tai nghi bung, nhan day 
minh nen ke qua t r inh hoc hanh th i cur khdng may 
man trong may nam vda qua, anh doc tiep: 

Trai qua mUdi nam den sach, theo hoc chin tam 
nha trUOng phdt Id bay loai t inh cam, sau loai them 
mudn, nghien ngam het ngu k inh td thu, di th i ba 
lan hai loot, hdm nay "nhat" thiet phai dau. 

Quan chu khao nghe xong khdng tiec ldi khen 
ngpi, nhdng cau hoi tiep sau, t i i ta i deu tra ldi tron 
tru va ky th i dd chang dd trang nguyen, hoc vi cao 
nhat lai thudc ve tay ngudi den muon. 
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c m i c f s q v u 

Stte hap ddn euxL nhan. each 
t v o n q g i a o t i e p dcd h o i 

Biet giao tiep se the hien ditac site hap dan 
nhdn cdch cua ban 

Nhan each trong hanh dong 

Con ngUdi la l inh trudng cua van vat, la con 
ngudi cua thien nhien va cung la con ngudi trong xa 
hpi, ton ta i khong co lap trong moi hinh thdc xa hoi. 
Neu tach khoi xa hpi, tach khoi sU giao tiep gida 
ngudi vdi ngUdi, t h i khong con la con ngUdi nda. 

Chi co giao tiep trong xa hpi, con ngUdi mdi cd 
the nhan thdc dupe ban than minh, mdi co the t i i 
phat tr ien, ldn manh trong nhan biet va cai tao the 
gidi chu quan va khach quan. Trong ddi song xa hpi 
quan he gida ngudi vdi ngudi thudng bieu hien mdi 
lien he ve mat t inh cam va hap dan ve tam ly. 
Trong giao tiep xa hpi, du la ai neu quan he xa hpi 
tot, t h i ngUdi dd cang cd nhieu ban be, cang lam 
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cho minh them am ap, co dung khi , t r i tue va sufc 
lufc cang tang. 

Mudn ddi nhan xd the that tot trong xa hoi 
hien dai, trUdc het phai giai quyet duoc van de t u 
lap ket hop vdi hop quan. 

Trong thdi dai k inh te hang hoa phat t r ien 
rpng khap nhu ngay nay, mudn phat t r ien toan 
dien ca t inh va nang luc t h i can phai ket hop tu lap 
vdi hop quan, to lap la nen tang va can ban. 

Mot ngoOi khdng tu lap, khong co ly tudng, 
khong cd dung khi kho ma hop tac dope vdi ngodi 
khac; mot ngOdi pham hanh khdng tot, tu to to lpi 
thi khd ma hda hop vdi ngOdi khac, khd chung song 
dope vdi ngOdi khac. 

NgoOi ta thodng ndi: "Mudn ren sat ban than 
phai cdng". Trong ddi nhan xd the, mudn cd quan 
he tot ve moi mat, hop tac tot, t h i can phai ren 
luyen ban than. Phai cd chi ldn, hoc hoi khdng biet 
moi, lam cho tu tudng va pham chat luon trong 
sang, mdi cd the lam cho ban than tien bp khdng 
ngdng, dupe ngudi ddi hoan nghenh. 

Diem co ban ciia ddi nhan xd the trong ddi song 
hien thoc la phai cd sdc hap ddn nhan each. The 
nao la sdc hap dan nhan each? TrOdc het phai hieu 
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ro nhan each la gi? Nhan each la tdng hoa nhdng 
dac tritog t inh each, kh i chat, nang life ciia mot con 
ngUdi, cung la tu each chii the, pham chat dao due 
va hanh vi , quyen life, nghia vu ciia mot con ngUdi, 
ma sufc hap dan nhan each la sufc hap dan ngUcfi 
khac bang t inh each, kh i chat, nang life, dao ddc 
pham chat ciia mot con ngUcfi. Trong xa hoi ngay 
nay, mot ngUcfi dupe moi ngUcfi hoan nghenh chap 
nhan, tdc la ngUdi do co sUc hap dan nhan each 
nhat dinh tren thuc te. 

Quan he ngUcfi vdi ngudi la quan he ca ban 
nhat, cung la quan he phdc tap nhat. Ve mat chii 
quan ai cung mudn giai quyet that hoan hao cac 
mdi quan he gida ngudi vdi ngUdi, nhung ve mat 
khach quan, chung ta thudng gap phai nhufng rac 
roi va mau thuan trong cac mdi quan he gida ngUdi 
vdi ngudi, khien chung ta rat khd chiu va buon 
nhieu. Chung ta nghien cdu quy luat tam ly cua sdc 
hap dan nhan each, vdi muc dich thong qua sif ket 
giao tam l inh vdi moi ngUdi, tang them hieu biet de 
thiic day mdi quan he giufa ngUdi vdi ngUdi phat 
tr ien theo chieu hudng ly tudng nhat. 

Moi ngudi deu mong muon ban than minh cd 
mdi quan he ket hap hai hoa vdi moi ngUdi xung 
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quanh. Nhat la cac ban tre, cang mudn co cuoc song 
hOfu hao vdi moi ngudi, dope moi ngudi t i n tudng, 
thong cam va hQu nghi. Nhung mdi quan he giufa 
ngUdi vdi ngUdi co tot dep hay khong lai quyet dinh 
bdi ca hai phia. Mot con ngUdi khong nhdng phai 
tiep nhan ngudi khac ma cung phai dupe ngUdi 
khac tiep nhan, mdi quan he giufa ho mdi cd the 
phat trien. Neu moi ngUdi cam thay viec giao tiep 
vdi mot ngUdi nao do la mot viec khong co y nghia, 
hoac khong cd thien cam vdi ngUdi ma minh giao 
tiep, th i du cd mudn chua chac da dupe ngUdi khac 
chap nhan. Vay lam the nao de dope ngudi khac Ua 
thich, t in tudng? Viec nay cd lien quan sdc hap dan 
nhan each ciia ngUdi dd. 

Cd mot ngUdi rat ndi tieng da tdng ndi rang: 
"Co mot so' ngudi sinh ra da cd thien phii giao tiep, 
dii la ddi vdi ban than hay ddi vdi ngudi khac, kh i 
ddi nhan xd the, trong cd chi hoac ldi ndi deu rat 
ty nhien hop ly, chang khd khan gi ma van dope 
ngudi khac chu y va yeu men. NhUng cung cd mot 
sd ngUdi khdng cd dupe thien phu dd, ho phai rat 
co' gang mdi dupe ngUdi khac chu y va yeu men. 
Nhimg du la do thien phu hay do ban than cd gang, 
ket qua cung deu la dupe ngOdi khac Oa thich, ma 
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moi con dudng va phuong phap de dat dope so Ua 
thich chinh la su" phat t r ien cua nhan each". 

Cho nen, co nhan each hoan hao mdi dupe moi 
ngUcfi yeu men va hpp tac. V i vay tren ddi nay 
nhUng ngUdi hieu biet co hoc thudng chd y bieu 
hien dac trUng nhan each cua minh. 

Co ngUdi ndi: "Do la mot thd t inh cam khdng 
the hien bang ldi ndi, ma ngUdi ta mang den cho 
ban, nhu mang huong thorn cho hoa". 

Nhan each cd the dupe the hien qua anh mat; 
nu cUdi, hoac la nhOng cd chi va ldi ndi ma ta nhin 
thay va nghe thay. Neu ket hpp nhdng "nhan each" 
dd lai vdi nhau, chiing ta se cd mot an tupng: hp rat 
dupe ngudi khac yeu thich, khien ngUdi khac thu vi. 
Hp lam chiing ta tu nhien thay mudn gan gui, mudn 
ket ban. Trong qua t r inh nay, nhan each cua chiing 
ta cung dupe phat t r ien, lam chiing ta hda hpp vui 
ve vdi nhau. 

Cd the ndi nhOng dac trUng nhan each ciia 
ngUdi dd khien ta yeu thich, chinh la sdc hap dan 
toat ra t d ngudi dd. Cd nhieu ngUdi cd sdc hap 
dan nhan each dd du tudng mao ngOdi dd dep 
hay xau. 
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Ai hap dan ai? 

Sire hap dan cua nhan each mot con ngudi, can 
ban la 6 pham chat lam cho ngudi ta phai yeu 
men, ngUdng mo, muon gan gui. Thuoc t inh noi tai 
ciia t inh than va pham ddc cua con ngudi la sdc 
hap dan nhan each, v i nhu hon nam cham thu hut 
moi ngudi. 

Nam 1969, Anddcson, nha tam ly hoc My da 
viet ra 550 dung t inh td mo ta ngudi. Ong cho cac 
sinh vien chi ra pham chat ma ho Ua thich. Ket qua 
rat ro rang, pham chat t inh each ma ho danh gia 
cao nhat la "chan thanh". Trong sd 8 t inh td dupe 
danh gia cao nhat, co 6 td: chan thanh, thanh thuc, 
trung thuc, chan thuc, t i n cay va dang t in , co lien 
quan den sU chan thanh. Con pham chat duoc danh 
gia thap nhat la noi ddi, doi tra, khong that tha va 
cung la gia doi. 

Ket qua nghien cdu co y nghia pho bien. Trong 
ddi song hang ngay, chung ta thudng thich nhdng 
ngUdi ban thanh thirc, dang t in cay, cam ghet va de 
phong ddi vdi ke tieu nhan khau phat tam xa, gia 
ddi, nham hiem. Chan thanh vo t u the hien dac 
trung t inh each vdi ve be ngoai nhu sau: 
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1. Doi vdi hien thirc hoac v# cac quan he xa hoi, 
bieu hien sU chan thanh, nhiet t inh , than thien, 
dong long, thich giup do ngUdi khac, quan tam va 
tham gia hoat dong tap the; doi vdi ban than thi 
nghiem khac, co chi tien thu, tu t i n ma khong to 
cao tu dai, khiem nhuOng nhung khong to t i ; co 
thai do can man, cham chi trong hoc tap, cong tac 
va so nghiep. 

2. Ve mat ly t r i , bieu hien nhay cam sac ben, 
co kha nang tuong tupng phong phii va t r i thong 
minh; ve mat tu duy co t inh logic cao, dac biet la 
co 6c sang tao va kha nang sang tao. 

3. Ve mat t inh than, bieu hien la biet kiem che 
ban than, gid dupe t inh than lac quan vui ve. Co xu" 
thoang, rpng rai , t inh than on dinh binh tinh, khi 
tiep xuc vdi ngoOi khac luon mang lai tieng cUdi vui 
ve, tam hon thoai mai. 

4. Ve mat y chi bieu hien muc tieu ro rang, 
hanh vi to giac, biet tu kiem che, dung cam quyet 
doan, kien nhan, tich cUc chu dong. 

Con ngudi co dope nhdng dac trung t inh each 
tot dep nho tren thodng la ngUdi dope quan chiing 
hoan nghenh men mp, cd the gpi la con ngUdi "kieu 
nhan duyen". Duong nhien, khong ai cd the co day 
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du nhimg pham chat tot dep do. Su chenh lech ve 
so luung va chat lucrng cua nhtfng dac trung t inh 
each gida ngUdi nay vdi ngudi kia quyet dinh sdc 
hap dan khac nhau cua ho. 

Stfc hap dan la nhan hieu cua si/ 

g i a o t i e p x a h o i 

Sdc hap d i n nhan each la bieu hien be ngoai 
cua td chat tam ly va sU tu dudng cua mot con 
ngudi. Nd phan anh pham chat dao ddc, tu tudng 
tinh cam, kh i chat t inh each, hoc thdc, each ddi 
nhan xd the cua con ngudi. Mot ngUdi mudn cd sdc 
hap dan nhan each, dieu quan trong la h inh tugng 
ciia ngudi dd trong con mat ngudi khac nhu the nao. 
Hinh tugng con ngudi dep hay xau anh hudng true 
tiep den quan he vdi ngudi khac. Mudn xay dung 
dugc mot quan he tot dep vdi ngUdi khac, the hien 
dugc sdc hap dan nhan each cua minh, can phai 
xay dgng dirge h inh tugng tot dep cua minh trong 
giao tiep xa hdi. Chung ta cd the tham khao cdc 
khia canh sau: 

1. Ndi ndng duye'n ddng, ldi le tao nhd 

Ldi ndi cd chi cd the phan anh trirc tiep mot 
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con ngUcfi la co ta i cao hoc rpng hay la tho thien 
dot nat, dope hudng mot sir giao due tot hay la tho 
16 nong can. Mot ngUcfi khong biet an noi, lang le 
i t lcfi se rat kho gay dupe sU chii y cua quan chiing. 
Neu trong giao tiep xa hoi ma noi nang dang 
hoang, dung tU tao nha thich hpp, ham y phong 
phii, phan tich van de sau sac, phan ting nhanh 
nhay, doi dap dau vao day, dien dat tu tudng tinh 
cam ciia minh mot each ngan gon, chuan xac, ro 
rang, sinh dong, se bieu hien dupe k h i chat va 
phong thai khac thudng. Nha van Vu Linh khi nhd 
lai lan tiep chuyen vdi Ld Tan da noi: "Tien sinh 
Lo Tan ndi nang rat sau sac, chat che, co life nhung 
lai sinh dong soi ndi cau nao cung thu hut chung ta. 
Cuo'i cau chuyen cang tuon trao nhiet t inh chan 
thanh, tren khuon mat gay go lai toat ra mot uy life 
manh me nghiem nghi". 

Ldi ndi cd the nhu hut hon ngUdi nghe, gay cam 
giac "mot budi nghe ngai noi chuyen con hdn dpc 
sach 10 nam". Nhifng ndi nang tao nha la dieu 
khong the nguy tao. Dung td bong bay hoa my chi 
cang td ra ndng can rdng tuech; qua chii trong tim 
cau chpn chd chi lam ngUdi nghe roi rdm kho hieu. 
Trong giao tiep phai t ranh ban tan sau lung ngifdi 
khac, ndi nang phai cd mdc dp, chii y khen ngpi sau 
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long ngudi khac. Noi nhieu den Uu diem ngUcfi 
khac, bdt chuyen phe binh trUc dien, moi moc 
khuyet diem ngudi khac, cang khong nen luon leo, 
xao tra, noi nang tho tuc. 

2. Tinh than sung man dinh dac tu nhien 

Trong giao tiep xa hpi luon gid dupe t inh luc 
doi dao, nhiet t inh sdi ndi, dinh dac tu nhien, la 
nhan td quan trong, tao dung hinh tupng dep de. 
Khi giao tiep vdi ngudi khac ma gid dupe t inh than 
thoai mai, co the gpi cho doi phuong nhiet t inh 
giao tiep, tao khong kh i soi ndi. Neu thai dp ue 
oai, lp dang, lanh nhat, qua loa cho xong chuyen 
thi se lam cho doi phuong thay mat hdng, tham 
chi khong vui. Mot ngudi co t inh than sung man 
dinh dac tu nhien se tao dupe an topng to t in , lac 
quan va nhiet t inh vdi cudc song. Dang ve ue oai, 
lo dang hoac cd bieu hien cang thang go bo, chan 
tay thda thai , de gay cho ngudi khac an topng 
thieu kinh nghiem giao tiep, khong chin chan, coi 
thudng ngOdi khac. V i vay, trong giao tiep, td dau 
den cudi phai to ra rat nhiet t inh chii y ddi 
phuong, thich thu vdi nhdng dieu ma ddi phUPng 
hdng thu, phan dng phu hpa tu nhien diing luc vdi 
ldi ndi, cd chi cua ddi phuong. Mudn ai dd yeu men 
minh th i trUdc het minh phai yeu men ngudi ta, 
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mudn thu hut dupe sU chu y cua doi phuong, trUdc 
het phai chu y den hp. 

3. Ddng ve chinh te, trang phuc phu hap 

Mot ngUdi cd phong dp thu thai , khoan thai td 
tdn, se tao dupe sdc hap dan khien ngudi khac 
thich giao tiep. NgUdi an mac ldi thdi , lupm thupm, 
khdng thu hut dupe sU chii y cua ngudi khac. Gidn 
Ldc, nha tr iet hoc Anh ndi rang: "Muc dich va tac 
dung cua le nghi cd the lam cho sU the vdn cdng 
nhac t rd nen mem mai, khien k h i chat con ngUdi 
t rd nen on hda, k inh trong ngUdi khac va hoa hpp 
vdi ngUdi khac". Quan ao trang sdc cd the phan anh 
tu each va dc tham my cua mot con ngudi. Neu 
quan ao trang sdc thong nhat t inh chat nghe 
nghiep, phu hpp vdi hinh the, tudi tac, hda hpp vdi 
khdng khi va hoan canh, t h i ngUdi dd nhat dinh se 
rat duyen dang dinh dac, va dupe moi ngUdi chii y. 

4. Cd chi can trong vdn minh dep mdt 

Cd chi tu nhien, tao nha, can trong, van minh, 
tu the ddng ngoi di lai dep mat, la the hien ngudi 
dupe giao due, tao an tupng tot vdi moi ngUdi. Hanh 
ddng thd Id bat nha se lam cho ngudi khac khd 
chiu. Trong giao tiep biet gid khoang each thich 
hpp se lam cho hai ben deu cam thay thu thai de 
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chiu, neu qua than mat hay lanh nhat se de gay ra 
hieu lam. 

Hanh vi , cu- chi tu nhien dinh dac cua mot ngUdi 
nao do co lien quan den k inh nghiem xa hpi nhieu 
hay it, ngoai ra no con bat nguon td sU tu t i n . Chi 
khi hoan toan tu t in , vao nang luc cua ban than 
mdi co the dinh dac tu nhien trong giao tiep. Phong 
thai dang hoang ciia mot con ngUdi con do co sU ren 
luyen tu dudng thudng xuyen, nen di t h i di, nen 
dung thi ddng, nen ngoi t h i ngoi, nen noi t h i ndi, 
lam viec can trong cd mdc dp, cU xd nhiet t inh diing 
mdc, lich sU nhung khdng cau ne. 

Tom lai, tao dung cho minh mot hinh tupng tot 
dep trUdc moi ngudi la mot nghe thuat xa hpi. Mdi 
ngUdi chiing ta phai tu t im toi , rut k inh nghiem de 
tdng budc hinh thanh phong each hap dan rieng 
ciia minh. 

Ga con ra defi phai tif mo vo 

Dot pha ban than, vUpt len chinh minh, trUdc 
het bieu hien d nhan to ben trong, do khdng thda 
man vdi hien tai , mudn cd sU thay ddi. Chu ky bien 
doi ciia sU vat deu theo mot thd tu cd dau cd cudi, 
mot he thong thay ddi nhu bdn mua. Banh xe cupc 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



248 <- GI fl 0 TI -C P T 410 H C m IH 44 V fl T i l UNC H ll 

ddi khong co giay phiit nao ngung nghi, nhung dien 
tien theo chu ky lien tuc. Chiing ta can phai y thdc 
duoc rang kh i mot chu ky hoan thanh, t h i phai s5n 
sang bat tay vao doi pho vdi mot nhiem vu mdi. 
Khong the ddng budc, "di nam ngu" sau khi da 
"hoan thanh". Nhufng viec da qua da t rd thanh lich 
sd, con tUOng lai rat khd xac dinh, vay phai nam 
chac lay hien tai . Neu khdng the tiep tuc dot pha 
ban than, thuc day sU nghiep phat t r ien, bat dau 
mot cdng viec mdi, t h i tat ca nhdng gi da gianh 
duoc se dan dan mat het. "Thanh cdng", "hoan 
thanh" chi la sU qua do ve hinh thdc va nguyen t ic , 
nhufng cdng viec gay go hon van con d phia trUdc. 
Chi k h i nao pha vd dupe hang rao t u man, mdi cd 
the t ien td i thanh cdng. 

Mot con ngUdi mudn dupe moi ngUdi yeu men va 
t i n tudng, hay ndi each khac la cd sdc hap dan nhan 
each, mdi la ngUdi dot pha dupe ban than, vUpt len 
chinh minh. Kiem che va dieu t iet dupe due vong 
ban than de thda man dupe yeu cau cua ngUdi khac, 
can phai cd thai do song ddng ddn, hop tac vdi 
nhau. Neu dat minh vao lap trudng cua ngUdi khac, 
khdng nhdng khdng lam mat y thdc ban nga, ma 
ngUpc lai con cd the lam cho ban than cang xuat 
sac. Mudn tiep thu dupe quan diem cua ngUdi khac 
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de md ldi tu" duy cua minh, mudn dat minh vao lap 
trudng ciia ngudi khac, dem t inh cam cua minh den 
vdi nhufng ngUdi xung quanh, can phai phat huy sdc 
tudng tupng phong phii va t r i thong minh sac sao. 
Chung ta can phai cd gang suy nghi v i ngUdi khac, 
pha vd cai long chup len ban than ta. 

Cd nhieu ngudi v i due vong qua ldn lai hep hoi 
nen d§ coi thudng ngUdi khac, cd thai dp lay minh 
lam trung tam. Con ngudi lay minh lam trung tam, 
khi suy nghi va giai quyet cdng viec, nhat dinh se 
xuat phat td cai tdi , thieu han pham tru ddng tren 
lap trudng ngudi khac de suy nghi van de. Loai 
ngUdi nay nhat dinh se khdng dupe moi ngUdi yeu 
men va t in tudng. Mot ngUdi neu khdng dieu tiet 
dupe due vong ban than, chi biet lay minh lam 
trung tam th i ngay ca nhdng ngUdi da tdng dupe 
chinh hp giiip dd cung se rdi bd hp ma thdi. 

Viec ddi nhan xd the quan trong la phai dot 
pha ban than, vUpt len chinh minh. Dot pha ban 
than la mot su" mifli cau gia t r i tich cUc, gidng nhu 
ga con md vd, nd the hien trong qua t r inh luon tu 
phu dinh va t u ddi mdi. Chi cd luon dot pha ban 
than mdi cd the phat huy dupe t iem nang cua ban 
than, khai pha moi l inh vUc cua minh, gianh lay CP 
hpi mdi, phat t r ien sdc hap dan ca nhan. 
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Trong giao tiep xa hoi khong the khong 
p h o n g t h a n 

Tren dudng ddi du ban het sdc can than, cd 
gang phan dau, di dung hudng, di thang lung, van 
khong the t ranh khoi van han. Van han co nhan td 
chu quan cung co nhan td khach quan, nhat la 
nhilng ldi ndi dem pha va am mUu that kho ma de 
phong, diing nhu cau noi: "Mui giao trUdc mat de 
tranh, mui ten sau lung khd phong". Cho nen chung 
ta phai hoc lay phep phong than. Chi co nhu vay 
mdi co the dua vao hoan canh thuan lpi trUdc mat 
de nhin vao tuong lai, xem xet xung quanh, de 
phong nhufng hiem hpa co the xay den sau nay. 

Sau kh i da hieu ro ban than minh, phai cd gang 
t i m hieu ngudi khac. Cd hieu ngudi khac, mdi co 
the nam dupe nhan each ddi phuong cao hay thap, 
pham chat, hanh vi dep hay xau. Td do co the tuy 
theo t inh each ma cU xd that tha vdi nhau, hay la 
phai canh giac, de phong. Tuy nhien, hieu dope 
ngUdi khac khong phai la chuyen de, tuc ngd co 
cau: "Ve hd, ve da kho hon ve xUOng, biet ngOdi biet 
mat kho biet long". Do la mot qua t r i nh tam ly 
phdc tap, thodng phai dOa vao ba ngudn thong t in 
chii yeu sau day de phan doan: 
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+ Quan he dong giufa ngudi nhan xet va ngudi 
bi nhan xet, vai tro cua ngUcfi bi nhan xet. 

+ Ve ngoai, lcfi noi, cd chi, tu the cua ngudi bi 
nhan xet. 

+ Thanh kien cua ban than ngUdi quan sat, mdc 
dp gian don hay phdc tap cua he thong khai niem 
cung co anh hudng rat ldn ddi vdi ngUdi nhan xet. 

Mudn hieu va phan doan dung mot con ngudi, 
khong the chi dua vao bieu hien be ngoai cua mot 
hanh dong, mot ldi noi, mot su viec, ma phai thong 
qua hien tupng de nhin thay ban chat. Dac biet la 
phai nam dupe nhdng bieu hien cua ldi ndi va hanh 
dong ciia ngUdi dd kh i khdng cd sU giam sat cua 
ngudi chu quan va su rang budc cua dao ddc, chu y 
den thai dp cua ngUdi dd khi lam vao nghich canh 
hoac d trong dam ngudi cd dia vi thap. Trong giao 
tiep cu the gida ngUdi vdi ngudi se xuat hien cac 
trudng hpp khac nhau, phai ddi xd cu the vdi tdng 
van de cu the. Mudn hieu ro dupe ngUdi khac phai 
tim hieu cu the trong cac mdi giao tiep phdc tap roi 
ram gida ngUdi vdi ngUdi. 

Trong nhip song nhanh chdng thdi hien dai, 
chiing ta khdng the dung each can nhac danh gia 
mot con ngudi bang thdi gian dai roi mdi quyet 
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dinh co giao tiep vdi ngiidi dd hay khong, ma chiing 
ta phai phan doan nhanh chong bang con mfit 
nhay cam de dua ra phuong cham danh nhanh, giai 
quyet nhanh. 

Cho nen, trong qua t r i n h giao tiep, chiing ta 
phai phan ro dung sai, khong nen nhe da ca t in. 
Nghe tieng gio de biet mUa, neu minh thieu chii 
kien, cd coi ldi noi ciia ngUdi khac nhu "thanh chi", 
se de gay ra hieu lam hoac va cham, bi ngUdi khac 
Ida hoac hanh dong mot each mu quang, lam lieu, 
sinh hdng viec. 

Ddi vdi nhufng viec tren, ngay luc binh thudng, 
ta da phai t inh den khi rac roi , phai cd san nhdng 
each de phong. Dong thdi cung khong nen thda 
man vdi hien tai , can chu ddng xuat kich, budc vao 
ddi song xa hoi, the hien sdc hap dan cua minh 
trong cudc song. 

Ban da bao lan nghi lai 

Trong nhdng trudng hgfp giao tiep xa hoi, ai cha 
mudn de lai an tUdng sau sdc cho ngUdi khac, lam 
cho nhdng ngUdi tham gia hoat dong nhanh chdng 
nhd den minh. Mudn dUcfc the, ban can phai gay 
duoc sU chii y vdi ngUdi khac. Giao sU Da-ni-en Phen-
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xo" thudc Hoc vien benh t inh than Dai hoc Y khoa 
Ha-oai ciia My cho rang: "Lam cho ngUdi khac chii y 
den minh khong chi la gay dupe su" chii y cua ngUdi 
khac, ma co nghia la lam cho ngUdi khac nhd den 
minh". Ong cho rang, neu lam theo nhCrng each dudi 
day, ban se de lai an tupng tot dep cho ngUdi khac. 

1. Phat huy nhUng diem manh cua minh 

Neu ban cd the phat huy dupe nhdng mat manh 
ciia minh, ngUdi khac se thich tiep can ban, de hpp 
tac vdi ban. Mot con ngudi trUdc het phai hieu ban 
than minh, nam vufng dac diem ban than, nhu bp 
mat ben ngoai, t inh luc, tdc dp ndi nang, gipng ndi 
cao thap, ngtr khi , ddng tac, dieu bp, dang ve va 
nhdng kha nang gay dupe sU chii y cua ngUdi khac. 
Can biet rang, nhufng dac diem dd chinh la can cd 
hinh thanh an tupng ddi vdi ban. Cho nen khi giao 
tiep vdi ngUdi khac phai t ran day tu t in , cd gang 
phat huy nhdng mat manh ciia minh. 

2. Giu dugc bdn sdc rieng ciia minh 

Mot ngudi biet each giao tiep, khdng bao gid 
thay ddi t inh each ciia minh trong moi trudng hpp. 
Can gid diing minh d trang thai tot nhat, dd la bi 
quyet de lUu lai an tupng tot dep ddi vdi ngUdi 
khac. Dii la chuyen trd than mat, hay phat bieu y 
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kien, deu phai giuf dugc ban sac rieng. Khong nen 
tao ra cam giac khong thanh that, noi va lam 
khong thong nhat. 

3. Biet sri dung anh mdt, cdch nhin 

Du la noi chuyen vdi mot ngudi hay trUdc ca 
t ram ngudi, nhat dinh phai nhd la nhin vao ddi 
phuong. Co ngUdi k h i noi chuyen, mdi dupe may cau 
da doa mat nhin di chd khac, nho vay khong nen. 
Kh i bode vao phong co nhieu ngOdi ngoi, can tir 
nhien nhin xung quanh, mim cudi nhin tat ca moi 
ngOOi, khong ne t ranh anh mat cua moi ngUOi, nhu 
vay ban se thay thoai mai t u nhien. 

4. Bo mat tuai cUdi cung rat quan trong 

Tiep xuc bdng anh mat va net mat tuoi cOdi se 
thay am dp va tu nhien, khdng nen to ra mien cUdng. 

Trong cupc song ma mat di khong kh i vui ve se 
don dieu te nhat nhu hoang mac vay. Mot ngUdi khi 
giao tiep neu co the truyen dupe t i nh cam vui ve 
khien cho cupc song cua ngudi khac cung vui ve de 
chiu, se de dang hoa nhap vdi moi hoan canh. 
NgUdi dd se dupe moi ngUdi hoan nghenh, se luon 
thanh cdng trong giao tiep. Nhung lam the nao de 
truyen dupe sU vui ve tdi moi ngUdi xung quanh? 
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5. Phong thdi tu tin 

Phai lay sire manh ciia sU tu t i n de dong vien 
ngifdi khac. Tif t i n la mot ddc t inh tot dep cua con 
ngifdi. Tif t in la mot difc t inh tot dep ldn cua ddi 
ngudi, la phep mau de chien thang ke dich. Trong 
giao tiep xa hoi, kh i cung lam viec vdi mot ngUdi 
day long tif t in , ban se cam thay vui ve thoai mai, 
dii cd gap khd khan trac t rd cung cd the khac phuc 
vdi thai dp lac quan. Sdc manh nhan each dd cung 
la mot sU dong vien ddi vdi ngUdi khac. 

Trong khi giao tiep, ai cung mudn de lai cho 
ngUdi khac mot an tupng tot dep, lam cho ngUdi 
khac thich minh, t i n minh. Mudn lam dupe dieu 
nay, phai thay ddi cd chi hanh vi , ldi ndi, thdi quen, 
niem say me ciia minh de thich dng vdi nhufng ddi 
hoi cua xa giao, lam cho ddi phUPng cd thien cam 
vdi minh. NhUng lam nhu vay khdng cd nghia la 
bien minh thanh mot ngUdi khac, t rd thanh mot 
"dien vien" chi biet bat chifdc hoac chay theo khau 
vi ciia ngUdi khac, tham chi cd' t inh che day t inh 
cam chan thifc cua minh hodc che giau bp mat that 
ciia minh, hoan toan td bd khi chat noi tai ciia ban 
than, bien minh thanh "giai nhan hai mat" trong 
xa giao. Dd la dieu khdng nen. Neu ngUdi khac biet 
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dupe each lam gia ddi cua ban, t h i ket qua se trai 
ngupc hoan toan. Cd ngudi lai t u budc minh khi di 
ddng trong dam dong phai ngang dau Udn ngUc, 
lam dieu bp, kh i bat tay ngUdi khac t h i bop that 
chat, kh i ndi chuyen t h i nhin chdng choc vao ddi 
phuong, mudn td ra minh co y hai hudc th i cUdi hd 
hd... Neu cd cd the hien minh nho vay, t h i chi lam 
trd cOdi khien ngOdi khac thay gia ddi, chan ghet, 
tham chi t u minh cung cam thay khd coi. 

Thpc ra each tot nhat la giO dope ban chat 
rieng va ca t inh cua minh, tao dung cai tdi chan 
thanh. Khi chat ben trong la thd dang quy nhat. 
Mot ngudi that so biet ddi xd vdi ngOdi khac, khdng 
bao gid td bd ban chat rieng cua minh trong moi 
trudng hop va vdi moi ddi topng, khdng mu quang 
chieu theo y thich cua ngUdi khac. Ban phai tu xuat 
hien chd khdng phai ddng vai ngOdi khac. Mot sd 
ngOdi, cam thay bp mat ciia minh khdng dupe nhu 
ngUdi khac, nen ludn bien ddi ban than theo sU 
thay doi ciia mdi trodng va ddi tupng, ket qua la 
lam cho hp chang ra gi ca. Gid cho minh cai tdi 
chan thuc khdng cd nghia la lap di, lam cho minh 
khac han moi ngUdi, tham chi biet minh sai hoac 
cd mot sd thdi quen xau nhOng khdng chiu sda. Gid 
cai tdi chan thuc la gid lay ca t i nh lanh manh, dac 
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diem rieng cua minh khac vdi ngOdi khac. NhOng 
ngUdi co ca t inh, cung co sdc hap dan nhat dinh. 

Nhay mot dieu quoc te vu 

"Nhin mot luc, song yen gid lang, nhudng ba 
phan bien rdng t rdi cao". Moi ngUdi deu cd ca t inh 
rieng, co the co mot so mat khong gidng ngUdi 
khac. Ban be doi khi cung co the xay ra mau thuan 
nay no. Khi gap phai nhdng mau thuan do, tuyet 
ddi khdng dupe "dudng hep ddi dau ngUdi khoe 
thang". Vi cung vdi thang la mat di mot t inh ban. 
Trong cuon "Thai can dam" cd ndi: "Tren quang 
dudng hep, nen nhudng budc cho ngudi di, kh i vi 
dang nong, nen bdt ba phan nhudng ngudi dn. Dd 
la each xd the lich thiep". 

Nhudng mot budc, bdt ba phan la mot each xd 
the cd tien cd lui , khiem nhudng thich dang, khdng 
nhdng khdng nguy hiem, ngUpc lai la phuong thdc 
cd hieu qua t im duoc sU binh yen. Trong ddi song 
ca nhan, t rd van de nguyen tac phai gid vdng, con 
nhdng viec nhd nhat, vdi lqi ich ca nhan th i 
nhudng nhin mot chut se dupe vui ve trong long, 
chii yeu la hai hda quan he vdi moi ngOdi. Cd khi 
budc "lui" dd lai la "tien", "nhudng" la i la "dupe". 
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Trong ddi nhan xd the, gap bat ky su" viec gi 
deu nen co thai do nhin nhudng mdi la cao tay, 
nhudng mot budc la de co co sd t ien mot budc sau 
nay. Tao thuan loi cho ban, thuc te la danh thuan 
lgi cho minh sau nay. 

Quan he ban be, nhu dieu vu qudc te, co tien co 
ldi . Cd k h i lu i mot budc dOdng lai cang rpng. Mot 
ngOdi da t ra i qua hoan canh nay k h i treo len mot 
qua nui ndi tieng. Anh ta cd mot leo leo td i dinh 
niii chinh, co ve "bat dao Trudng Thanh phi hao 
han", mudn td i dinh nui de xem mat t rd i moc, co 
anh hao quang Phat, co bien may, nghe that me. 
Sudt doc dudng bao canh dep chang them xem, khi 
leo tdi dinh, mieng thd phi pho, mo hoi Odt d i m , 
cudi ciing khong thay mat t rd i moc, cung chang 
thay hao quang cua Phat, chi thay bien may, cam 
thay khdng cd gi thu v i , cut hdng ra ve. Luc nay 
neu nhin nhan van de theo mot gdc do khac, khdng 
nhat thiet dat muc tieu la dinh nui, ma leo dope tdi 
dau th i leo, khdng vdi va, doc dudng ung dung ngam 
canh se cam nhan dope ve dep lai con cd nhdng 

phat hien thu v i . 

Ket giao ban be cung vay. Cd Tien va Lou Van 
la ban dong sinh, sau kh i hoc xong, cung dOOc phan 
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phdi ve cdng tac d mot don v i , d dd lai dang trdng 
mot vi t r i tiep th i , nhung chi duoc chpn mot ngudi. 
Ai cung biet dd la mot vi t r i beo bd, nhung Co Tien 
vln chu ddng nhudng cho Luu Van, con minh lam 
vien chdc giao due van hda. Luc roi rai , viet dam 
bai bao vdi thai dp thd xem sao, gdi cho toa bao, lai 
gap may, dupe dang. Ve sau Cd Tien kien t r i viet 
bai, cung cd chut tieng tam, t rd thanh "mot cay 
but" trong don vi . 

Nhieu khi khdng cd y mUu cau lai dupe, con cd 
tim moi each deo dudi chi cang them phien nao, 
mat ca t inh cam. Lui de tien, phuong thdc sinh ton 
vong veo dd, cd khi lai hieu qua hon la di dudng 
thang. Cach lam cua Co' Tien, khien anh ta cd dupe 
khoang trdi rdng ldn hon. 

Gid ban be vdi nhau cd y nhudng mot budc, sau 
dd lai thay khdng gian hoat ddng cang rpng, cang 
nhieu each chpn lua cho cudc song. 

Chia se lpi ich vdi ban be cung la "nhudng ba 
phan". Tong cdng t r inh sU hp Vuong do cd mot phat 
minh dpc quyen, kiem dupe hpn hai t ram ngan. 
Ngoai chieu dai khach la lanh dao va cac dong su, 
dng con mua rat nhieu le vat gdi ldn gdi nhd, lan 
loot den tham ban be. Ong cam on so giup dd, quan 
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tam cua ho trong nhieu nam qua, de ho ciing chia 
se niem vui vdi ong. 

Khi sU nghiep cua ban dang luc xudi cheo mat 
mai, nhat dinh phai co tam long "nhudng ba phan", 
neu can cung nen h i sinh mot sd lpi ich cua ban 
than. Neu nhu tdng cdng t r inh sU ho Vuong co loi 
hudng mot minh, ban tien keo kiet, se lam cho be 
ban xa lanh, ghen ghet. Tinh ngudi co luc nong luc 
lanh, the thai co k h i nong kh i nhat, cd suy ngam 
se ro, nhUng thd t rp i khong nen 16 ro, tay don tho 
ra cang dai cang chong muc. 

Nhudng ba phan, quan trong la d chd "Nhan", 
phai biet nhan nhin trUdc nhdng khuyet diem nho 
cua be ban, tham chi ca nhdng dieu, vo Id cua ban. 

Vi du cung an uong vdi dam ban be, mot ngUdi 
khong can than lam dd bat canh nong vao ngUdi 
ngoi ben. Ong ta da voi va x in loi v i minh vd y, nao 
ngd khong dpi ong ndi het, ong ban da nhanh 
nhau: "Ong cd bi bong khdng?" 

Cau ndi nay the hien sU quan tam den ban, 
hon la ndi "khong sao". Dd la mot sU nhan nhin, 
vdi cau hoi ngupc lai dd, da lam dng ta td cho bi 
dong thanh chu dong quan tam den ban. Neu ban 
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bi do bat canh vao ngUdi, ban chi nhiu long may, 
du do chi la mot dong tac nho cung gay cho ngUcfi 
ban cam giac mao pham, ong ta cung se xin loi , 
cung biet loi bat can, nhimg cung se lam cho ong 
ta kho chiu, chd ddng noi la ban con trach ong ta 
may cau. 

Gia du co mot ngUdi hieu lam ban, luc do ong 
ta dang noi nong, tot nhat la ban ddng nen voi giai 
thich, dii ong ta co noi qua lcfi, cung nen thong cam 
vdi ong ta. Xong viec kh i ong ta da biet ro sU viec, 
ong ta se phai xin loi. Con ngUdi ta song a t ren ddi, 
vdn nhu ngUdi khach vang lai , sU viec th i vd ciing 
phdc tap, ha tat phai buon phien vi mot viec nhd 
nhoi? Viec bi hieu lam, trUdc sau gi t h i ban minh 
cung se hieu ra la minh chang cd gi sai. Tot nhat 
la nen thoat khoi vong tam gidi, nhin mot chut 
song yen gid lang. 
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S t t e t i d p d a n e a a rfSng t i e n 

t i o t t f j g i a t ) t i e p <ra t i o i 

Biet cdch giao tiep se mang lai cho ban 
nhieu cua cdi 

D i l e n t r o n g thu'o 'ng t r i f d n g 

Muon lam tot viec giao tiep trong buon ban, 
trUdc het phai du doan duoc th i trudng, hieu thi 
trudng, hieu khach hang. Phai chii y den anh 
hudng cua xa hoi ddi vdi nhu cau cua ngUdi tieu 
dung, vdi nhu cau cua th i trudng. Bang con mat sac 
ben, nam chac mot so viec ldn trong xa hoi, phan 
doan chieu hudng ciia th i trudng, td dd ma nam 
dupe nhdng bien ddi lifpng tieu thu. 

Phai phan tich nhufng viec da qua, ddi mat vdi 
hien thuc, ndm chdc quy luat, biet nhin xa trdng 
rdng, khdng phai la nhdng hoat ddng dieu tra 
thong thudng. Du doan nguon hang va du doan nhu 
cau hang hda la hai mat chu yeu cua du doan th i 
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trudng. Dif doan dirge chuan xac th i trudng tuong 
lai, se nam chac dugc toan bo mach song cua 
thuong trudng. 

Tien de quan trong cua viec buon ban la lam tot 
du bao thi trudng, nam chac t inh hinh nganh hang 
thifong nghiep. Quach Minh Tdng la mot nha k inh 
doanh kiet xuat, vdn la mot nong dan Trung Qudc, 
ke thda nghiep cha, ong sang Phap k inh doanh 
buon ban hang da. Ong noi: "Neu noi tdi co bi quyet 
gi trong kinh doanh, toi se t ra ld i : quan trong nhat 
la phai di trUdc th i trudng". Ong nhan thdc dugc 
rang: "Khach hang can cai gi t h i ta ban cai dd, 
khach hang thich cai gi ta san xuat cai dd", quan 
niem buon ban dd van chua dat yeu cau cua th i 
trudng, dieu quan trong la phai nghien cdu trong 
tui khach hang cd bao nhieu tien, mudn tieu bao 
nhieu tien. Vi du hp mudn mua day lung, v i da loai 
bao nhieu tien? Tai sao hp lai thich loai day limg, 
vi da dd? 

Ong can cd vao mdc dp thu nhap k inh te cua 
dan chiing noi dd, phan chia khach hang thanh ba 
loai: cao, vda va thap; can cd vao ba ldp khach 
hang dd ma chuan bi ba loai day lung v i da, cd gia 
cao, gia vda va gia thap. Bang each t im hieu, ndm 
vdng, phan tich sy bien ddi va xu the phat t r ien 
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nhu cau ciia t h i tnxdng do da, ong da chi dao san 
xuat va k inh doanh thanh cong, Quach M i n h Tong 
co mot t h i trudng rpng rai , dufng thuf hai trong cac 
dong nghiep d Pari. 

Su thuc chdng to du doan th i trudng cua Quach 
Minh Tong la khoa hoc va co hieu qua, ong chiem 
dupe mot v i t r i tren th i trudng nUdc ngoai khong 
phai la dua vao van may nhat thoi. Du doan thi 
trudng nhat dinh phai xay dung tren cot sd hieu biet 
khach hang, ma mudn hieu khach hang trUdc het 
phai lam tot viec dieu tra va phan tich th i trudng. 

NgUdi tieu dung la "thupng de" ciia ngudi kinh 
doanh, ngUdi k inh doanh lam moi viec la de phuc vu 
ngUdi tieu dung, hieu dupe nhu cau cua cac thupng 
de" cung la de chuan bi s&n sang cho budc sau cua 
minh. Nghien cdu, t im hieu ngUdi tieu dung, nam 
chac dac trUng thdi dai va khuynh hudng nhu cau 
cua ngudi tieu dung la rat quan trong. 

Hanh dong mil quang khong dieu t ra t h i trudng 
nhat dinh se hong viec, ngay ca co dieu t ra th i 
trudng cung chUa phai khong con sai sot, ma t inh 
chuan xac va t inh bien ddi cung co quan he triic 
tiep td i sU thanh bai trong tieu thu. Dieu nay ngay 
cang thay ro trong t i nh hinh th i trudng bien ddi 
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ngay cang t i nh v i va phdc tap, trong cuoc chien 
ngay cang quyet liet tren thuong trudng hien dai. 

Viec du doan th i trudng, cd lien tdi dac t inh cua 
khach hang. Dieu nay la het sdc quan trong trong 
mot thi trudng ma hang hda da td i mdc bao hda, 
nhUng ngUdi k inh doanh van mudn chen chan vao 
chiem mot chd ddng. Phai t im hieu dupe y thich 
dac biet cua khach hang, phai nham vao th i hieu 
cua ho de day manh viec tieu thu. 

Nam 1974, hang Gi-let cua My ndi tieng mot 
thdi san xuat ludi dao cao rau da cd mot quyet dinh 
nghe cd ve "hoang dudng" la tung ra t h i trudng loai 
"dao cao long" nhan hieu: Nu cue dung cho phu nU. 
Ket qua la nd ra mot tieng phao rdn ra, ban chay 
khap nUdc My, mdc tieu thu dat hai ty dd-la, hang 
Gi-let phat tai to. Dd la ngau nhien? la may man? 
hay la meo mil vd ca ran? Tat ca deu khdng phai. 
Su thanh cdng cua dao cao long nhan hieu. Nu cue 
ciia hang Gi-let hoan toan xay dung tren cd sd t im 
hieu nhu cau khach hang. 

Nam 1973, trong dieu t ra t h i trudng hang Gi-
let phat hien trong sd 83,6 trieu phu ntf t ren 30 
tudi, cd khoang 64,9 trieu ngUdi vi mudn lam dep, 
nen van dinh ky cao long chan va long nach, dieu 
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nay co quan he chat che vdi each trang phuc ngay 
cang hd hang ciia phu n£r trong xa hoi. Tong ket ciia 
nha dieu t ra cho thay, trong sd nhdng phu nu" do 
ngoai hon 40 trieu ngudi dung dao cao dien va 
thudc rung long, con cd hon 20 tr ieu ngUdi chu yeu 
la dung dao cao rau cua nam gidi, mot nam tieu tdn 
td i 75 trieu dd-la cho viec mua rao cao rau. Khdng 
con nghi ngd gi, dd diing la mot t h i trudng tiem 
tang rat cd sdc hap dan, ai phat hien sdm, khai 
thac duoc se phat ta i ldn. 

Can cd vao ket qua dieu t r a t h i trudng, hang 
Gi-let quyet dinh phai chu trong den dac diem cua 
ntf gidi trong thiet ke san pham va quang cao. 
Than kep dao dung mau sang ma phu nd Ua thich, 
t ren can cam cd i n ld-gd mot nu hoa cue. Quang 
cao tuyen truyen cung nhan manh t inh an toan, 
khdng lam tdn thuong den cap dui ngoc cua phu 
nd. Dd la quyet sach ma hang nay dua ra sau khi 
da trUng cau rdng ra i y kien cua phu nd trong cudc 
dieu tra. 

Tom lai, quyet dinh san xuat dao cao long cho 
phu nd cua hang Gi-let khdng phai la hanh ddng 
mu quang, bdc ddng nhat thdi , ma la mot ket luan 
tich cUc nhung than trong dupe dua ra sau khi da 
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dieu tra thi trudng mot each chu dao. Trong tam 
quang cao kieu dang san pham cung khong dua vao 
tudng tupng chii quan, ma cung phai dua vao dieu 
tra thirc te, nen thanh cong ciia hp khong phai la 
nglu nhien, ma phai t ra i qua dieu t ra t h i trudng, 
nam chac Ithuynh hudng nhu cau cua ngudi tieu 
diing va dac tnmg cua thdi dai. Cac dong nghiep 
vdn tnrdc day che g i lu hang Gi-let la hoang dudng 
nay vd cung ngac nhien thay mieng ngon "beo bd" 
roi vao mieng ngUdi khac ma buon het cho ndi. 

Khdng dieu tra th i trudng, khdng nam dupe 
khuynh hudng nhu cau cua khdeh hang va dac trung 
cua thdi dai th i khd ma kinh doanh thanh cdng. 

D a n h t h u a n t i e n c h o n g u o i , 
m i n h c u n g t h u a n t i e n 

Ton trong "Thupng de", thda man y mudn va 
nhu cau ciia ngudi tieu dung da t rd thanh mot hien 
thuc khac nghiet bay ra trUdc mat cac thuong gia. 

Cac hang t inh khon thuc sU, xUa nay deu lay 
chat liipng Uu viet de thda man nhu cau ciia ngOdi 
tieu dung, khdng he lam an gia ddi. Can phai hieu 
rang, ngUdi tieu dung va hang buon la mot cap mau 
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thuan. NgUcfi tieu dung luon co mot tam ly hoai 
nghi t u nhien. Cung tdc la hang cua anh dung la 
rat tot. NhUng ngUcfi tieu dung van khong yen tam. 
Cho nen, trong cuoc chien t ren thuong trUOng 
khong nhufng phai cung cap cho ngUOi tieu dung 
nhdng hang thoc tot, dong thOi cung phai biet van 
dung ky thuat, thu phap nhat dinh la cho nhOng 
hang thuc do dat tdi chat loong cao dupe ngUOi tieu 
dung chap nhan. 

Dau nhUng nam 80, dong ho deo tay nhan hieu 
ngoi sao do mot hang dong ho cua Trung Qudc san 
xuat la mot mat hang ndi chat lucfng cao, gia re. 
Tiec thay thdi dd moi ngUdi con thich hang ngoai 
va co tam ly hoai nghi hang noi, nen mdc tieu thu 
ciia dong ho deo tay ngdi sao van rat thap. Lam the 
nao de chat loong cua dong hd deo tay ngdi sac 
dupe khach hang chap nhan, chiem dUpfc mot ch£ 
ddng trong con mdt ciia ngUdi tieu dung? Hang sar 
xuat da nghi ra mot tuyet chieu de tieu thu hang 
Trong mot cudc hpi chp t r ien lam ldn, hang da thuc 
mot chiec may bay trUc thang bay t ren cao de nen 
dong ho deo tay xudng dat. Ddng ho nem xudng var 
chay tot. The la dong ho deo tay ngdi sao dupe tiei 
thu rat manh. 
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Van dung thu phap do duong nhien la co the 
day manh dupe viec tieu thu, nhung phai tren t ien 
de la chat lupng san pham tot. Neu chat lopng 
khong phu hop v6i yeu cau, t h i dung la hang do tu 
vac da dap vao chan. 

Hien nay, co the noi la cac hang co danh tieng 
trong gidi cong thoong da, t im moi each de thoa 
man nhu cau tam ly cua ngOdi tieu dung. V i du 
hang hang khong Bdc Au con bd t r i ca van phong 
lam viec tren khong trong mot sd chuyen bay, co 
lap he thong thu phat ghi am, ghi hinh, co ca dich 
vu in an van phong. Tai san bay cung bo t r i "phong 
dpi yen t inh" va quay dich vu chuyen phuc vu hanh 
khach cong vu. Cach lam nay duoc cac nha doanh 
nghiep rat hoan nghenh. 

Cac hang buon khong phai chi kh i nao hang 
hoa ban khong chay mdi tao dieu kien thuan tien 
cho khach hang, ma ngay trong khi hong th inh 
cung phai nghi tdi dieu nay. Dii rang "tao thuan 
tien cho khach hang", la mot thu doan day manh 
tieu thu hang hoa, nhung can phai het sdc t ranh 
"de lo chan todng". Hay lam cho khach hang cam 
thay dang dupe cung cap dich vu tot nhat dupe. Va 
trong khi cung cap nhdng dieu kien thuan tien cho 
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khach hang hay nghi den nhufng dieu ma ngUcfi tieu 
dung chua nghi td i , nhung lai dung la nhufng can 
thiet cho ho, hieu qua se cang ly tudng. 

Bat cd ai cdng deu khong mudn la ngUdi lac hau 
vdi thdi dai, deu mudn t rd thanh ngudi di trUdc thdi 
dai. Cd khi ngUdi tieu dung mua hang, ndi la de 
thda man nhu cau cuoc song, nhUng thuc ra chang 
tha ndi la dat duqc ham mudn theo kip "mot". Cho 
nen tam ly chay theo mot cua ngUdi tieu dung phai 
dupe cac hang buon coi trong, lpi dung nd mot each 
kheo leo, cd hieu qua, se mang la i la i ldn. Neu 
khdng theo "mot" hoac di ngUpc lai vdi "mot", nhat 
dinh se that bai tham hai tren thuong trudng. 

Thang 4 nam 1982, hang so-mi Hai Diem t inh 
Triet Giang tdng ndi tieng mot thdi nhan dupe bao 
cao cua nhan vien tiep th i gdi giam ddc, d Thupng 
Hai cd mot loai ao thun nd bang terylene nen den 
cai hoa dd ban rat chay. Nhan dupe t i n nay, hang 
lap tdc tung ra loai vai nen den in hoa dd va gia 
cdng thanh so-mi nd. Chiec ao so mi dupe dat ten 
la "Mau dPn den" nhanh chdng dupe tung ra cac 
thanh th i ldn, khach hang dua nhau dat hang. Sau 
nay hang so mi Hai Diem dupe t i n x i nghiep may 
d cac noi dang chuan bi san xuat loai so-mi nay, 
lien lap tdc ngdng san xuat so-mi "Mau don den", 
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chuyen sang san xuat so-mi nu" co dufng vien dang-
ten va scfmi thorn mdi xuat hien tren bai bien 
ThOcfng Hai, ket qua lai tao ra mot cao trao tieu 
thu mdi. 

Mot van de rat co y nghia thirc te vdi cac hang 
buon la lpi dung "mot" nhu the nao. Dung thu doan 
quang ba de thoa man nhu cau tam ly chay theo 
"mot" cua ngUdi tieu dung, nham muc dich day 
manh tieu thu hang. Du doan "mot", nam chac 
"mot", tao "mot" la ba mat chu yeu cua van de nay. 

"Mot" cung co quy luat cua no. Cac nha buon 
tinh khon phai biet thu hut vdi viec tung san pham 
ra, phai tuy co dng bien, phdi hpp vdi cac chuyen 
gia du doan "mot". K h i co "mot" mdi, phai nam 
ngay lay. "Mot" vdn ton ta i thdi gian ngan nho "hoa 
quynh nd dem", chang bao lau "mot" cu se qua, 
"mot" mdi lai den. "Mot" la do con ngudi tao ra, nen 
cac hang buon phai dua vao dac diem thdi dai, tam 
ly ciia dai chung de tao ra "mot". 

Luyen da thanh vang 

Trong xa hpi hien dai, con ngudi ta ngay cang 
tham thia vdi ham y sau sac "mot tac thdi gian, 
mot tac vang, tac vang kho ddi tac thdi gian". Cung 
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vdi t iet tau tang nhanh cua nhip dieu san xuat, 
trong cam giac ciia con ngUcfi then nay, thdi gian 
ngay cang thieu. Cho nen trong tieu dung, nhu cau 
tien dung cang co doi hoi manh me. Trong giao tiep 
thuong vu cung vay, phai pha bo quan niem truyen 
thong, budc kip tiet tau thdi dai, phu hop vdi nhu 
cau cua moi ngUdi. 

Nhat Ban co mot cdng ty goi la Place, la x i 
nghiep chuyen k inh doanh cac mat hang van phong 
pham, nhu giay, dung cu van phong, dinh mu, thudc 
ke... do khong the thuc hien lai i t ban nhieu, van 
theo each kinh doanh cu, hang hoa ban khong 
chay, cong ty da ddng ben bd pha san. 

Mot horn, ong chii cdng ty bong tuyen bd: san 
pham ciia cong ty ta thieu y tudng mdi, hang hoa e 
am, dang co nguy co pha san. Be thoat khoi canh 
quan bach nay, mong toan the nhan vien hay vat 
6c, nghi each giup cong ty vugt qua kho khan nay". 
Tamamura la mot co gai co t i nh than trach nhiem 
rat cao, la i thao vat lanh loi , nhd ldi ong chu nen 
khi ra th i trudng co chu y quan sat phan tich khach 
hang. Co phat hien ngUOi den mua hang rat i t kh i 
mua mot thd, ma thudng mua may thd mot luc. Bat 
giac co chat nghi ra mot each kinh doanh mdi la td 
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hop dung cu van phong, tdc la tap trung mot sd 
dung cu van phong xep vao mot hop de ban. 

Chi mot cai tien nhd, da thda man duoc nhu cau 
thuan tien cua khach hang, loong hang ban ra cua 
hang Place bat dau tang manh, nhanh chong th inh 
hanh tren toan cau. 

Hang hoa t d cho e am la i ban chay, x i nghiep 
lui bai lai hung vUpng, cd phai cd phep luyen da 
thanh vang? Chang co gi het, chang qua la biet 
thoa man nhu cau mudn thuan t ien cua khach 
hang? Trong trudng hop ma cac dieu kien tuong to 
nhau hang nao tao thuan t ien cho ngudi tieu dung, 
thi hang do gianh dupe khach hang, gianh dupe 
thi trOOng. 

0* Tokyo Nhat Ban co mot thuong trudng ldn la 
thoong trudng bach hoa Nishitake, hp chiu bo tien 
va cdng sdc nham thoa man nhu cau thuan t ien ciia 
ngUOi tieu dung. Cong ty nay do Koyama k inh 
doanh, chiem mot dien tich may day pho, nho mot 
thi tran nho dope vay lai . Trong toa lau ldn 12 tang 
nhu mot me cung, cd tdi 47 cda vao, 63 phong an 
va quan ca phe, 1 bao tang, 5 phong my thuat, mot 
hpi trudng ldn, 1 san van dong v.v... day ap hang 
hda, thd gi cung cd. 
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P h a t t a i k h o n g scf x a u m a t 

Nguyen soai Trieu Cong Minh la nhan vat trong 
truyen Phong Than, ong khong nhufng la mot v5 
tudng ma con la ong to cua nha buon. NhUng bon 
buon gian ban lau lira bip sau nay mudn tu to ve cho 
minh, da sda cau noi cua dng td "khdng ngon khong 
ban" thanh "khong gian khdng ban" (Chd ngon va 
chuf gian ngUdi Trung Qudc phat am nhu nhau -
ngUdi dich), sda co mot chd ma y nghia khac han. 
"Ngon" cua Trieu Cong Minh la kh i ban luong thuc 
cho ngUdi, t h i dong dau phai co ngon, dd la pham 
ddc cao thuong, con bpn ngUdi sau nay that la that 
ddc. That ddc nhung lai dd len dau dng. Neu dng 
Trieu Cdng Minh ma biet dupe chac tdc den chet. 

Ngudi Trung Qudc sung bai Trieu Cdng Minh, d 
nUdc ngoai cung cd nhieu ngudi sung bai nguyen 
soai Trieu Cdng Minh , tiec rang tam dia bat chinh, 
dira vao nhan hieu dng td ma buon ban k inh doanh. 
Chang phai nhu vay sao? "Huy chuong vang" cd the 
mua dupe. Binh huy chuong khdng can phai thu tuc 
tham dinh gi, cung khdng can dira vao tieu chuan 
nao, cd cd t ien la mua dupe huy chuong, t ien nhieu 
thudng vang, t ien vda thudng bac, t ien i t thudng 
dong, khdng du t ien mua huy chuong t h i cung mua 
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dope cai giai khuyen khich. Choi cai tro danh gia 
huy chuong theo tien. Cach lam nay neu Trieu 
Cong Minh ma biet dupe, ong ta khong t r ie t cong 
ty anh mdi la cai la! 

Co mot "Hoi chp tr ien lam van hoa rUpu quoc 
te" tai Thai Lan, trong thong bao gui toi cac hang 
tham gia binh tuyen co ghi ro: nop cho uy ban binh 
tuyen 48.000 se dupe huy choong vang, neu tien i t 
huy chuong bac, huy chuong dong. Mot vi giam ddc 
nha may rUpu noi, trong nda nam t rd i dng ta nhan 
dugc tdi 7 thong bao loai dd, deu la khong can biet 
quy md, hieu qua, chat lopng san pham, chi can 
anh chiu bd tien ra la duoc "nhan hieu ndi tieng". 
Nghe ndi cd mot nha may rUpu, trong nda nam trdi 
da mua dope 3 "huy chuong vang qudc te", doan ciia 
mot nha may rUpu, mang tien di khong du, nen chi 
mua va dupe 1 "huy chuong bac". 

Con each lam an Ida ngUdi trong nUdc bang 
"mac hang ngoai" diing la kiem lai to, bi Ida van la 
ngUdi tieu dung thong thodng. 

Nhan mac ndi tieng dope tao ra bang chat 
lopng va uy t in , nhung cung co nhdng "nhan mac 
ndi tieng" la danh Ida. Phuong phap danh Ida cung 
rat don gian, chi can t i m hang mau tot dua di binh 
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chon, cong them viec loi keo mpt sd uy vien trong 
hoi dong tuyen chon la cd the thirc hien "giac mong 
huy chuong". Dung nhdng thu doan "map md danh 
lan con den", che mat thien ha mang dupe "huy 
chuong" ve vdn "co gia", chi co ddn thudng la khong 
ro nguon con, mac Ida ma van "yen ch>i ldn" 

Dung each mao danh tot la don gian nhat de co 
dupe nhan mac ndi tieng, che mdt thien ha, coi 
thudng luat phap, phdt Id dao ddc thuong nghiep, 
an cap nhan mac ndi tieng ma nhdng xi nghiep 
khac phai mat nhieu nam mdi tao dung dupe, danh 
Ida khach hang, kiem lai tr&ng t rpn. 

Rupu Mao Dai von ndi tieng the gidi, diing la 
mat hang qui trong cac loai rUpu, nen cung bi lam 
gia nhieu nhat. Co thdi ky sd rUpu Mao Dai tieu thu 
d mot thanh pho no, cd 10 chai co den 8 chai la 
rupu gia! Ngay 18-11-1992 giam ddc La Ddc Minh, 
ban giam ddc To Doong nha may rOpu Lao Luc 
Cung, huyen Nhan Hoai, t i nh Quy Chau da bi toa 
an xd cUc hinh ve toi san xuat va tieu thu rUpu Mao 
Dai gia. Thang 8-1992, co quan kiem tra thanh pho 
Ngac Chau, t inh Ho Bac da tieu huy mot lopng ldn 
"rOpu ndi tieng". Toan bo sd hang gia do lai dupe 
xuat ra td don vi ma dan chung khong the ngd lai 
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co hang gia. Do la cong ty thuc pham phu ciia 
thanh pho. Nam 1988, cong ty nay da nhap ve rUou 
Bd Khang gia cua mot dia phuong d Phuc Kien, da 
ban 4 nam nay, Ida ddi nhan dan Ngac Chau het 
cho noi. 

Gioi da gian bien 

Dieu ma con ngUdi quan tam nhat thudng la 
ban than minh. Dd la ban t inh chung ciia loai 
ngUcfi. Ducfc ngUdi khac quan tam den nhOng viec 
nho nhat, rat de lam minh co cam giac than thiet 
vdi ngUdi do, dieu nay rat ro d phu nd. Cho du la 
vdi ngUdi phu nO chi gap mat mot doi lan, nhung 
chi qua dam cau chuyen ma t i m hieu dUcfc sd thich 
ciia cd ta. Lan gap sau chi can ndi mot cau: "Con 
chd con Ben ciia cd, do nay the nao?" Chi vdi mot 
cau dd thdi, cung dii lam cho t im cd ta dap ron rang 
"Anh ay quan tam den minh that!" NgOdi phu nd 
thudng rat cam ddng kh i ban trai nhd ngay sinh 
nhat ciia minh va nhdng dieu minh Ua thich se lam 
nay sinh long t i n vdi anh ta. Ndi chung chdng cd cd 
gai nao lai coi chang trai quan tam den minh la con 
ngudi xau ca. Ket qua ciia long t i n dd se chuyen 
thanh "tinh yeu", va cd gai de dang bi Ida. 
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Quan tam den ngUcfi khac khong phai deu co an 
y do xau, tiep nhan sU quan tam cua ngUdi khac 
cung khong can phai lo lang, nghi nggi. d day, muc 
dich nhac nhd moi ngUdi khong phai la bao ban td 
chdi moi sU quan tam, san sdc, nhUng trong ddi 
song nhat dinh phai biet nhan biet ai la ke luong 
thien ai la ke gia vd sot s&ng nhiet t inh , phai kheo 
nhan biet, phan biet ke gia ddi. Neu khdng, khi 
ban cam thay hanh phuc rat co the lai la budc khdi 
dau rat bi tham cua ban. Can rut ra bai hoc "bi 
ngUdi khac ban re van giiip ngudi dem tien". Nhdng 
mong ban hay nhd lay cau nay: "Rat i t ngudi trong 
trudng hgp khdng cd chut lgi ich nao la i cdm dao 
vao 2 mang sudn, hy sinh ban than minh v i ban 
ca", nhUng cau nay cung chang the lam cho bau t rdi 
u am, cd the sau khi ban nhd dugc cau nay, ban se 
lam viec mot each t inh tao hon. 

Hien nay cd nhieu ngUOi phai nhd nhdng ngUdi 
cd quyen quyet dinh lgi ich cho minh deu nhan ra 
rang neu minh to ra quan tam, tham hoi con cai, 
bd me vg hoac chong ngudi ta se thu dugc hieu qua 
khdng ngd. Bdi v i kh i ngUdi khac bieu xen cho 
ngudi cd quan he trUc tiep vdi minh, duong nhien 
ngUdi ta se biet ngudi dua qua bieu dd nhat dinh 
mudn cau canh dieu gi; nhung khdng bay to vdi 
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minh ma bay to quan tam than thiet vdi ngOdi 
than cua minh, de lam ban mem long hon la ddi 
vdi minh. Ve mat tam ly cung co hieu qua tich cOc, 
ngOdi cd ngOdi than dope bieu xen thodng cd cam 
giac cam kich va ay nay, thay can phai den dap lai 
yeu cau ciia ngUdi x in nhd va. 

Cd mot so ngUdi rat kheo lung lac cam t inh cua 
ngOdi khac, hp lam mot chut viec nhd khien ban 
cam thay hp da giup ban rat nhieu, hoac dac biet 
quan tam tdi ban hon ca moi ngudi, thoc ra trong 
long hp da t inh toan ca roi . 

Ky so hp Voong la mot ngOdi cd t r i n h dp ky 
thuat rat gidi, ra t cd uy t i n trong nganh, nhieu 
hang van den x in t u van, x in y k ien chi dao. Mot 
horn dng ta tham do t r i en lam cua mot hang san 
xuat do dien, k h i ra ve, giam ddc hang phai mot 
nhan vien dua xe chd dng ve nha. Dpc dudng ndi 
chuyen, dng Vuong khdng de y da ndi: "Minh ban 
qua, ba cu la i nam vien, minh vda lam viec, vda 
lo viec nha cham sdc me dm". Horn sau vien 
giam ddc hang nghe t i n l ien mua qua vao tham 
ba me dng Voong trong benh vien. Ong Voong 
vifa ngac nhien va cam kich khdng ndi len l d i . 
Sau dd dng da het sdc giup dd giai quyet nhdng 
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van de kho k h a n cua hang san xuat do dien. 
Thong minh cua giam doc la d cho dung chut qua 
bieu ma cd dugc sU cai t i en va ky thuat va thu 
lg i may t r a m ngan, tham chi hang t r ieu nhan 
dan te. 

Chdp lay thdi ccf 

Mudn nam lay cd hdi lam an buon ban, phat 
tr ien md hudng mdi, phai cd gan dam mao hiem, 
dam danh van ddc tui . Con ngUdi cd dung khi ldn 
tat nhien cung cd mUu lupc ldn, nhat dinh lam nen 
sU nghiep ldn, dd chinh la the hien ro nhat biet 
phat huy sdc manh cua minh. 

Moi quyet sach sang tao de nam lay va lgi dung 
co hdi deu phai mao hiem nhat dinh. Tinh chat 
sang tao cang manh, t ien do va hieu qua cang tot 
va t inh chat mao hiem cang ldn. Nhdng viec khdng 
cd gi mao hiem hoac i t mao hiem, tat nhien moi 
ngUdi deu phai t ranh nhau lam, nhu vay ngUdi 
tham du, ke canh t ranh se rat nhieu, hieu qua sau 
khi thanh cdng cung nhd. Ngugc la i viec cang mao 
hiem, nhieu ngUdi sg, nhin ma khdng dam budc, 
ngudi tham du ke canh tranh se i t , hieu qua khi 
thanh cdng se ldn. 
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Nhimg lam bat cd viec gi cung khong the voi 
vang hap tap, phai nam dugc chac. Nhung neu lgi 
dung co- hoi ma cuf nhat dinh dgi co day du to t in , 
hoan toan hieu ro t inh hinh mdi quyet, nhat dinh 
phai nam chkc t inh hinh 100% mdi dam lam, t h i se 
15 mat co hoi. NgUdi xUa noi, t inh dugc tren 60 phan 
la tot, cd nghia la nam dirge tren 60% t inh hinh t h i 
can co dung khi lam ngay, do la k inh nghiem. 

Muon co dugc dung kh i don chd mao hiem, can 
phai khac phuc tam trang "sg pham sai lam". Nhu 
Pho-lang-cO nha vat ly hoc noi tieng cua Ddc k h i 
nhan giai thudng No-ben da noi: "Toi ghi nhd ldi 
cua Gdt, con ngudi ta theo dudi sO nghiep, khong 
the khong pham sai lam". Co mot sd nha doanh 
nghiep gioi cua phuong Tay tham chi con ndi, mot 
nhan vien dac biet la nhan vien phu trach cong 
viec co t inh chat khai pha, neu trong mot nam t rd i 
ma khong pham bat cd sai lam hgp ly nao, t h i can 
phai xet xem co nen tiep tuc thue anh ta nda hay 
khong. V i theo hp con ngudi ma khong co chi t ien 
thu, khdng dam mao hiem, cung tdc la khdng pham 
sai lam, la con ngUdi khong cd t i nh sang tao, la bao 
thu, tam thodng. Nhdng ngUdi dd se mat nhieu co 
hpi trong th i trOdng canh tranh va kho ndm bdt 
dope co hdi. 
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Co the noi pham sai lam la chiec noi, la bac 
thang cua sang tao. Pham sai lam co the mang lai 
that bai va ton that, dong thoi cung co the lam 
ngudi ta tang them kien thdc va t a i nang. Trong 
k inh doanh xi nghiep co the phai ddi mat vdi nhieu 
mat co nhieu nhan t d khdng xac dinh nhu moi 
trudng thien nhien, t inh h inh k inh te, su kien 
chinh t r i , sU phat t r ien cua khoa hoc, sU bien ddi 
cua th i trudng, moi xi nghiep deu d trong trang thai 
mao hiem nhat dinh. Muon x i nghiep k inh doanh 
ma "khdng cd mao hiem" la dieu khdng the. Nhat 
la ddi vdi nhufng xi nghiep mudn "phat t r ien tang 
tdc" hoac mudn "thoat khoi canh khon quan", 
khdng mao hiem lai chinh la t iem an cua mot sU 
mao hiem ghe gdm. 

Trudng dai hoc Ha-vdt va dai hoc Yale cua My 
td chdc mot cudc dau bong bau due. Gidn, thac si 
k inh te hoc cua trudng dai hoc Ha-vdt cho rang day 
la co hdi kiem tien. Anh ta ra cda hang mua ve mot 
ld mu vai, nghi ra each in chd " H " la 16-gd cua dai 
hoc Ha-vdt vao mu, roi mang ra quang trudng de 
ban, ket qua la ban het veo. Anh ta mua vao vdi gia 
buon mu la 1 dd-la, ma bdn ra vdi gia 2,5 dd la. 
Thang lpi dd da khuyen khich anh ta va cung lam 
cho anh ta thay rd nghiep vu nay lam an dupe. Anh 
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ta vay cua ba noi 1.500 do-la, lap ra mot cong ty mu 
binh dan. Gap dip co nhufng t ran dau quan trong, 
anh ta lai mang mu co i n sa"n lo-gd cua hai ben th i 
dau ra ban. Nghiep vu cua cong ty phat t r ien rat 
nhanh, ve sau thu nhap hang nam tdi 15 trieu dd-
la, gap van lan so t ien anh ta dau tu ban dau. 

Cac nha thien van t inh rang ngay 13-9-1981 
xuat hien nhat thuc toan phan. Sau kh i t i n nay 
duoc cong bd, cac nha quan ly k inh doanh cua nha 
may linh kien 6-td Ngu Tam Huong khu Ddng Lang 
thanh pho Tham Duong do t inh se cd rat nhieu 
ngudi muon dupe nhin thien toqng ky la nay. 
NhOng nhin bang mat thodng hay k inh ram se bi 
hong mat, ma to lam lay cdng cu quan sat t h i rat 
phien phdc. Hp lien nghi rang day chinh la CO hdi 
hiem cd de san xuat va tieu thu tam k inh quan sat 
nhat thoc cd hieu qua k inh te cao. Hp dung tam 
cac-tdng hinh chd nhat, gida kep ldp giay bong 
kinh den, lam thanh tam "cac" quan sat nhat thoc, 
tren tam "cac" cd in hinh ve gian don va gidi thieu 
ve nguyen ly nhat thoc. Loai "cac" nay tung ra t h i 
trudng cd vai ngay da ban dupe may trieu chiec, 
rieng d ThOpng Hai ban dope 500.000 chiec. 

Dii la mu cd i n chd " H " cua Gidn, hay tam "cac" 
quan sat nhat thoc cua nha may che tao l inh kien 
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6-to Ngu Tam Huong, ai dam bao dam la ho nghi 
ra each nam bat va lpi dung co hoi do nhat dinh se 
thanh cong? Ho da "chien thang", ro rang la ho 
dam dung cam chap nhan mao hiem. 

Khong de 16 tien cua 

Trong xa hoi hien nay, khong ai co the phu 
nhan, k i n h te la hoat dong thoc t ien cua con ngudi 
trong xa hoi, la co sd duy t r i vat chat sinh ton. Cho 
dii tu tudng ngUdi ban cua anh cd t ien bo den may, 
pham ddc co cao thupng den may, cung khdng the 
khdng cd y thdc k inh te. Con ngOdi chu ddng ket 
giao vdi anh, rat cd the v i hp thay anh co tien, 
mudn thong qua anh va giao tiep vdi anh de dope 
lpi hoac dat dope muc dich nao dd. Cung cd ngUoi 
trong qua t r i n h giao tiep vdi anh, phat hien dope 
t inh hinh k i n h te ciia anh, thay cd t ien cua ma sinh 
ra y xau, mudn bdp nan. Trong qua t r i n h giao tiep 
vdi ban be, du la anh cd k inh te hung hau, cung 
nen tranh ndi den t inh hinh k inh te cua minh. 

Tuc ngd cd cau: "Giau chd Id t ien cua". Khdng 
phai la khdng t i n ban, minh cd de 16 t ien cua, ban 
be cung khdng Id ra ngoai va cung khdng lam hai 
minh, nhung vdi ke xau khd t ranh khoi bi nd hai. 
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Neu ddi phucfng cd hoi xoay vao t inh trang k inh te, 
ban nen ne t ranh nhufng van de nhu the, hoac la 
tim hieu xem y do thirc ciia ddi phuong mudn hoi 
lam gi, de xd ly cho thda dang, cU xd can than. 
NhUng cho du y do cua ddi phuong la the nao, la 
quan tam, la hieu ky, hay la hoi choi khong co muc 
dich gi, cung khong nen tuy tien ndi Id t inh hinh 
kboh te cua minh. Phai gid k in sd t ien gdi ngan 
hang, thu nhap k inh te cua minh. Neu ddi phuong 
cd hdi mai ve t inh hinh k inh te cua minh, t h i cd 
the lat lai hdi anh ta cd khd khan gi can minh giiip 
dd. Thong thodng neu ddi phuong la ban cua ban, 
thi anh ta can phai ton trong y nguyen cua ban. 
Neu thay ddi phuong t i m moi each de hdi t inh hinh 
kinh te, nhat dinh ban phai canh giac, phan tich 
ky muc dich ciia ddi phuong, va can cd bien phap 
de phong. 

Phai nhd ky, bat cd luc nao cung khdng dupe 
chu ddng ndi het t i nh hinh k inh te ciia minh. 
Nhung cd mot sd ngudi trong qua t r i nh giao tiep 
ciia minh vdi ban be, mudn td ra minh la ngOdi giau 
cd, cd' y khoe me t inh t rang k inh te ciia minh, khoe 
khoang minh cd bao nhieu tien. Cd ngUdi con cd y 
khoac lac minh giau cd, ra ve minh giau su, cd bao 
nhieu tien gdi ngan hang. Thuc te dd la bieu hien 
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cua sU nhe da kh inh suat, v i mdi giao t inh gida 
nhting ngudi ban tot chan chinh, khdng phai v i ddi 
phuong co bao nhieu ta i san, ma d sU giao lUu tinh 
cam, cung chi hudng, yeu thich cua hai ben. Ngoai 
ra hanh vi khoe khoang cung rat de gay nen hau 
qua xau. 

De cho ngifdi thich, de cho ngifdi buon 

Hien nay cac hang buon dung each mua hang co 
thudng lam thu doan day manh viec tieu thu hang, 
neu van dung thich hop, cd the lam cho kinh te lUu 
thong song dong, md rpng tieu th i , thuc day kinh 
te phat tr ien. NhUng nhin vao nhOng hoat dong 
ban hang co thudng d cac noi, chung ta thay xuat 
hien nhieu hanh v i du do, Ida loc khach hang. 

1. Tieu thu hang co thudng theo kieu rut tham 

Phuong thdc ban hang cd thodng theo kieu rut 
tham cd t inh chat dung lpi ich khong chinh dang 
de du khach hang mac Ida, me hoac khach hang, 
ton hai den lpi ich cua khach hang. Tieu thu hang 
cd thodng theo kieu rut tham la hinh thdc tieu thu 
hang co thudng bang h inh thdc rut tham hoac bang 
nhOng phuong thdc ng lu nhien khac, gia t r i phan 
thudng rat ldn, thudng la xe otd con cao cap, nha 6" 
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v.v...., co sdc hap d i n rat manh, mot ben la mieng 
moi phan thudng qua ldn, mot ben la t i le trung 
thudng cUc nhd. Vdi thu doan xem ra nhu vdi tay 
lay dupe, thuc ra hau nhu la khdng the thuc hien 
dd de day manh viec tieu thu hang, chi co the Ida 
ducfc nhdng khach hang thich cau may. 

2. Thuang lan ra dai bip 

Nam 1992, cdng ty trach nhiem hdu han tap 
doan Kien Luc Bao - Quang Bong bo ra 2 trieu, 
nam 1993 bd ra 3 trieu de hoat ddng "dung tien lai 
thudng khach hang". Bat ra mot giai nhat vdi t ien 
thudng 5 van, dau hieu trung thudng la ky hieu dac 
biet d nap khoen Ion nUdc uong Kien Luc Bao. The 
la lap tdc xuat hien nhieu ke lam gia, Ida khdng 
biet bao nhieu ngUdi. 

Theo dng Ly cua cdng ty Kien Lrfc Bao gidi 
thieu: cdng tac trao thudng nam 1993 bat dau td 
ngay 10 thang 2, ma td dau thang 2 da cd rat nhieu 
ngudi cam khoen Ion Kien Life Bao den l inh giai 
nhat. Cho den ngay 6 thang 5, tdng cong ty da phai 
tiep hon 80 ngUdi td cac noi den ddi l inh thuong. Bd 
la con chua t inh den nhdng ngUdi t i m den dai ly ban 
hang va van phong dai dien cua Kien Luc Bao d cac 
noi. Ong Ly ndi, tat ca nhdng khoen Ion dd deu la 
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gia. Cong ty da phat hien nhieu khoen Ion co ky 
hieu giai nhat gia, nhieu nhat la 6 Son Dong, Ha 
Nam, Son Tay, Thiem Tay. Cac ky hieu lam gia do 
phan ldn la dap theo mau ma cong ty Kien Luc Bao 
cho in tren quang cao, dung each in son, trong rat 
tho. Cach thdc lira bip bon lam gia thudng dimg la 
mot tdp 3 den 5 ten, t im den nhufng noi ngudi tap 
trung, co t inh luu dong ldn nho nha ga, ben xe. Mot 
ten giat nap khoen Ion node uong Kien Luc Bao 
that, lay ra khoen Ion gia da chuan bi s in , het 
tudng "triing giai nhat", roi neu ra du moi ly do 
khdng the di Quang Dong de l inh thodng dope. May 
ten "co mdi" lien bau lai t ra gia tranh nhau doi mua, 
Ida moi ngUOi can cau. Da co hang ngan van ngUoi 
bi Ida. Hoat dong day manh tieu thu hang ve khach 
quan da tao co hoi cho bon Ida bip lam an. 

3. Co thuang thuc ra khong thuang 

Co don v i mudn kiem ldi da cd y Ida bip khach 
hang, thong qua cac phuong t ien tuyen truyen ldn 
tieng thdi phong, nao la da cd cong chdng, phan 
thudng may van ddng, ty le t rdng thodng rat cao 
v.v... ThUc te la gia het, ho khong he phat ra sd 
t rung thodng, cung khdng cong chdng, ngUdi bi Ida 
dUOng nhien la khach hang. 
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Bdn vi lam tro ban hang co thudng co tu tudng 
chi dao rat ro rang "nUdc phan khong de chay sang 
ruong ngUdi khac", "lau dai gan nUdc dupe trang 
soi", hp tao cP hpi cho nhan vien trong don vi trung 
thudng, lam phuc lpi kieu van may, hay dem cac 
phieu thudng nam trong pham v i cac sd trung 
thiidng de lai het trong ndi bp. NgUdi ngoai cd ram 
ro mua hang, bd ra bao nhieu t ien cua cdng la cdng 
cdc. Cach giai thich cua dPn v i td chdc la: "Thai 
cdng cau ca, ke mudn mac cau". 

Con cd mot each khac la sd trung thudng da 
phat ra nhUng cd y giau giern, tiep tuc ban hang 
khuyen mai. Theo quy luat chung, k h i da cdng bd 
sd trung thudng hoac md thudng, phat thudng th i 
cham ddt hoat ddng khuyen mai, khdng dupe tiep 
tuc ban hang cd phieu du thudng, neu con tiep tuc 
la Ida bip khach hang. Cd ddn vi hoa mat v i tien, 
mac ke sd trdng thudng da md, hp van coi day la 
cp hpi de vp vet. Cho du da t ra thudng, hp van 
nham mat ndi bda, Ida khach hang mua hang cd 
phieu dii thudng khdng the nao trung. 
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Q l a t i g lute p h i M i i g oil t r o n g 

g i a o t i e p sea h d i 

Klieo giao tiep co the ndng cao ditac trinh do 
nghiep vu cua ban 

Kieu hoa phai nhd ngi/cfi khieng 

Hoat dong giao tiep xa hoi thuong nghiep dirge 
tien hanh trong toan xa hoi, ma hoat dong giao 
tiep xa hoi cu the lai can co noi chdn hoat dong cu 
the. d cac noi trong xa hoi deu ton ta i cac loai hoat 
dong xa hoi. NhOng hoat ddng thoong nghiep do lai 
phai dOa vao khu vOc xa hoi ma no ton tai . Mot 
hoat dong giao tiep xa hdi thoong nghiep co the ton 
tai va bdt re d khu vUc xa hoi hay khong, con phai 
xem mdc do hai hoa trong mdi quan he gida nd vdi 
khu vOc. Mudn bat re dugc d khu vOc va cd the phat 
t r ien manh hoat ddng thoong nghiep, can phai 
nam doge cac mon hoc ve quan he nho co dudi, 
vuong trdn, chiu thiet... cd gang hda hgp vdi khu 
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vifc, lam cho hoat dong thuong nghiep t rd thanh 
hoat dong giao dich khong the thieu dupe cua khu 
vifc, trd thanh hat nhan va dai bieu hinh tugng cua 
khu vUc. Lam cho hoat dong thuong nghiep va khu 
vifc cung co lgi, giiip dd lan nhau ciing phat tr ien. 

Ut-do-riip la Chii tich Hoi dong quan t r i nhiem 
ky 2 ciia cong ty C6-ca Co-la. Ong la mot ngUdi 
khon ngoan tai gidi, hung tai dai luge. Trong t inh 
hinh thi trudng My da tdi mdc bao hoa, nhin thay 
sif can thiet phai md th i trudng mdi, mdi co ldi 
thoat. Ong da de ra mot y tudng ghe ngUdi la hay 
de cho moi ngudi tren toan the gidi deu co the uong 
Cd-ca Co-la. 

Nhung mudn md th i trudng d nude ngoai, lot 
duoc vao cac nUdc dau co de? Moi qudc gia deu co thd 
nude uong rieng cua minh, lai co khau vi rieng da 
chiem dugc thi trudng ldn trong nude. Lai con tap 
quan cua nhan dan moi nUdc cung khac nhau. Nhung 
ket qua ut-do-rup da thanh cdng. C6-ca Co-la da vao 
duoc thi trudng cac nUdc, va nhanh chong chiem l inh 
thi trudng, lai dugc moi ngudi hoan nghenh. 

Nguyen nhan thanh cong quan trong cua ut-do-
nip la de ra dugc chien luge "chu nghia ta i chd". Dd 
cung la thanh cdng cua chien luge xa giao cua dng 
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ta. Ong da cho thanh lap cong ty va xay dung nha 
may san xuat tai cho, chieu mo cong nhan tai cho, 
nen giiip giai quyet dupe viec lam cho dan dia 
phuong. Tien vdn dupe hun cung vdi dia phuong, cd 
lpi cho viec md rpng dau tu cua dia phuong, thu dupe 
lpi nhuan. Dong thdi con tich cUc giup dd nhan dan 
dia phuong. Mot loat nhUng chinh sach tot dep do 
cua cong ty Cd-ca Co-la da mua chupc dupfc long 
ngOdi, dope nhan dan dia phuong hoan nghenh. 
Nhan dan dia phoong cung ung hp va giup dd rat 
ldn cho cong ty C6-ca Cd-la, tao mdi trudng phat 
tr ien thuan lpi cho cong ty Cd-ca Cd-la ddng vdng 
dupe 0 dia phuong, phat t r ien nhanh chdng, dong 
thdi cung ldi keo k inh te dia phuong phat trien. 

Tony la giam ddc mot cda hang kem. Luc dau 
k h i dng ta xay cda hang d khu vUc dd, moi ngUdi 
trong khu vOc phan ddi kich liet, v i khu vUc do vdn 
ndi tieng la cd mdi trudng sach dep. Moi ngUdi lo 
rang dat cda hang kem d day se pha vd mdi trOdng 
sach dep cua dia phuong. V i ban hang kem se cd 
the tang them rac, cac td i giay bpc kem cd the se 
vdt lung tung kh&p noi. 

NhOng cudi cung each lam cua Tony da dupe 
nhan dan d khu vUc dd hoan nghenh. Hp rat cam 
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dong trtfdc thanh y cua Tony va da chap nhan 
Tony. San pham hang hoa cua Tony cung nhanh 
chong trd thanh mot mat hang dugfc khu vUc Ua 
tbich. Ho con giiip Tony kinh doanh, khien cho san 
pham ciia Tony cung chiem dupe th i trudng d cac 
khu vifc khac. Be to long cam ta sU ling ho va giiip 
dor cua toan khu vUc, Tony da md "Phong doc sach 
thieu nhi" d khu vifc, khien cho cac tre em cua khu 
vifc doc dupe nhieu sach hay, khong bo phi thdi 
gian roi. 

Khu vUc co anh hudng ldn den sU sinh ton va 
phat trien ciia x i nghiep; la thuong nhan co tam 
nhin xa, khdng the khdng chu trong lam tot mdi 
quan he giufa cac xi nghiep vdi khu vUc. Td k inh 
nghiem ciia lit-do-rup va Tony cho moi ngUdi mot 
bai hoc: Cd ddng gop va giiip dd nhieu cho khu vUc 
mdi cd dupe sd ung hp, hdu hao va phdi hpp cua khu 
vifc ddi vdi x i nghiep. 

Buong nhien khi x i nghiep cd nhdng ddng gop 
cho khu vifc, cung cd nhu cau nhat dinh. Quan he 
giffa xi nghiep va khu vifc dupe xay dung tren co sd 
doi ben cung cd lpi . Bong thdi muc dich ciia x i 
nghiep la chiem hdu dope th i trudng, kiem soat th i 
trudng, cd lpi cho minh. Cho nen kh i x i nghiep cd 
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nhOfng dong gop vdi t h i trudng la cung dat co sd cho 
lpi ich cua minh. 

Quan he lang gieng than thien gida x i nghiep 
vdi khu vOc la bao dam can ban cho sO tdn ta i va 
phat t r ien cua xi nghiep, la nhu cau khach quan cho 
hoat dong san xuat k inh doanh cua xi nghiep, cung 
la co sd t i n cay cho su on dinh phdn vinh cua khu 
vUc. Khu vOc la "mieng dat" de x i nghiep nhd do 
ma sinh ton, phat tr ien; x i nghiep cung co the dong 
gop va giup dd khu vOc, thuc day khu vOc phat trien 
phon vinh. Cho nen, gida x i nghiep va khu vifc hai 
ben cung co lp i , giup dor lan nhau, tao dung mdi 
quan he lang gieng than thien, mdi co the cung 
phat tr ien, tao ra tuong lai tot dep. 

Cung nen de nifdc chay vao ruong 

n g i f d i k h a c 

Thoong trudng nhu chien trOdng, deu quyet liet 
va tan khdc. Tren chien trOdng hai ben deu gid du 
cac tuyet chieu, sd dung mot each ky la, khdng td thu 
doan Ida bip nao, de lam cho ddi phuong mac Ida. 

NhUng thuong trOdng cung co cai khac vdi chien 
trudng, thuong trudng can co mot co che canh tranh 
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tu" do va co trat tu". Khi da nhap vao "cuoc chcfi" canh 
tranh, thi phai tuan theo "quy tac tro chcfi". 

Chien trudng nhu cac nha quan sU ndi: "Chien 
dau phai biet danh lira", "chien dau phai danh lira 
dich mdi ton tai". Danh Ida la sach lupc ddi khang, 
la mot bo phan quan trong trong mUu lupc ddi 
khang, la mot bd phan quan trong trong mUu luac 
cua nha quan sU. NhUng neu trong thuong trudng 
van dung phuong phap canh tranh that ddc Ida loc, 
gia ddi la mot sU lam dung binh phap. 

Canh tranh phai cd dao ddc, theo phap luat, 
mudn lam cho canh tranh xa hdi theo quy pham, 
dang hoang, van minh, mdi ngUdi tham gia canh 
tranh deu phai xac lap quan niem dao ddc, quan 
niem phap luat, canh tranh cdng bang, tu giac rang 
buoc minh bang dao ddc va luat phap canh tranh. 

Canh tranh thuong nghiep phai biet t ien biet 
lui, canh tranh la de kiem ldi , nhimg neu ngUdi 
canh tranh chi mudn thda man long tham khdng 
day cua minh, chiem het lcfi ich cua ngudi khac, 
khong cho ngudi khac dugc lgi , nhdng ke canh 
tranh nhu vay chi kiem la i dugc nhat thdi, khdng 
the kiem lai dugc ca ddi. Can tau rao mang vdi 
ngudi khac ban than cung se td i dudng cung. 
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Tap doan x i nghiep Hashihyacu*han noi tieng 
the gidi cua Nhat Ban, da tdng la hang ban le ldn 
nhat the gidi thdi dd. Lopfng dat hang hang nam 
vdi cac hang san xuat deu rat ldn, nen cac hang 
deu co gia uu dai t ren co sd gia xuat xudng. Nhung 
tap doan HashihyacUhan van cho rang gia cua cac 
hang v l n qua cao, nen cd ep gia mot each mil 
quang, lam cho cac hang khong the chap nhan, 
budc phai cat quan he hop tac vdi Hashihyacohan. 
Neu chi biet cai t ien ma khdng biet lu i nhu the, chi 
mudn ban than minh kiem lp i , trong giao dich buon 
ban de ngUdi khac Id von, t h i chi nho hoa quynh 
sdm nd toi tan. 

Hieu thudc Bong Nhan Budng d Bac Kinh da co 
may t ram nam lich sd. Thdi ky cudi ddi Man 
Thanh, thdi cudc rat hon loan, rat nhieu ngUdi dm 
dau can dung thudc. Banh tieng cua nha thudc 
Bong Nhan Budng da thu hut dope rat nhieu khach 
hang, cda hang cang dong khach cang th inh vOpng. 
Nhung Bong Nhan Budng khdng v i the ma thda cd 
nang gia, ngOpc lai con mien phi chda t r i cho ngOdi 
dan khdng du t ien chi t ra t ien thudc. Co kh i Bong 
Nhan Budng con gidi thieu khach cho ddi thu canh 
tranh cua minh la cdc hieu thudc khac. V i the Bong 
Nhan Budng khdng nhdng v l n gid dope lOpng 
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khach ldn, ma con dupe cac cda hieu cung nganh 
khen ngpi thuc sif. 

Dieu nay hoan toan ngUpc lai vdi x i nghiep 
HashihyacUhan, ly le xem ra rat gian ddn, nhimg 
chu yeu la van de sach lupc k inh te cua ngUdi chu 
quan. Neu de ngudi khac khdng cd chut lpi nao, con 
ai mudn giao tiep, buon ban vdi anh nda? 

Trong giao tiep buon ban, mudn lam an th inh 
vUpng, phai lam cho minh cd lpi , nhUng cung nen 
de ngUdi khac cd thu nhap, moi ngudi deu cd lai . 
NhU vay viec buon ban lau dai, mdi quan he buon 
ban mdi ben lau. Cd nhan da cd cau: "Nhudng ba 
phan dudng, dat rpng t rdi cao". 

Trong giao thiep buon ban phai cd t inh than 
khoan dung. Khoan dung theo nhu giai thich cua 
cuon "Bach khoa toan thu nude Anh": "Be cho ngudi 
khac dupe tif do phan doan va hanh ddng, chap 
nhan mot each cdng tam, nhan nai ddi vdi nhdng 
kien giai khac vdi quan diem truyen thong hoac ciia 
minh". Thifc chat cua khoan dung la ton trong co 
hpi kiem ldi cua ddi phUPng, va phai thong cam vdi 
ke gay tdn hai cho minh. 

Trong giao thiep buon ban, hai ben dau t r i dau 
life, anh tranh tdi doat, nhifng phai gid difpc sif tdn 
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trong tdi thieu ddi vdi nhau. NgUdi canh tranh ai 
cung mudn danh bai ddi phuong, gianh thang lpi, 
nhung can phai tranh tudc doat het quyen lpi co ban 
tdn ta i cua ddi thu. Con ngUdi ta bi don den cung se 
lieu mang, chd bi ddn den ciing se vpt tudng. Neu 
ddn ddi thu canh tranh den chan tudng, t h i ngay 
con tho bi ddn den ciing cung se quay lai can ngudi, 
ddi thu cung se lieu mang ca hai cung chet. 

Trong thanh Vd Hd ddi nha M i n h cd hai dai 
thuong gia buon luong thuc la Uong Chan Nhuan va 
Tao Hun Tai. Vu mua hang nam viec thu mua luong 
thuc cua vung Vo Hd hau nhu deu do hai nha nay 
lung doan. Hai ngudi, mot d nam song, mot d bac 
song, von van binh yen vd sU, khdng ai dung den ai. 
Nhung v i mudn thu mua dupe nhieu lUdng thuc hon 
va cung mudn de bep ddi thu, Uong Chan Nhuan da 
nang gia thu mua len may gia lam cho mot sd ndng 
dan chay sang nam song de ban luong thuc. TrUdc 
t inh hinh dd, Tao Hdu Tai cung danh phai nang gia 
thu mua, nhOng cung chi nang len ngang gia vdi gia 
thu mua luong thoc ciia Uong Chan Nhuan, cung la 
mudn ngam bao cho Uong Chan Nhuan rang anh ta 
khdng cd y canh tranh. NhOng Uong Chan Nhuan 
lai tiep tuc nang gia va phai ngOdi sang nam song 
ldi keo khach hang. Cd the ma ddi dau nhau, ca hai 
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ben deu thua thiet nang. Hau qua la do Uong Chan 
Nhuan da don ep ngudi ta thai qua, va cung do ong 
ta khong biet khoan dung vdi ngUdi khac, khong 
biet "nhudng dudng ban phan". 

NgUdi canh tranh trong buon ban deu cd gianh 
dupe lai cho minh, nhimg khdng dupe quen moi 
ngifdi cung cd la i . Mudn minh song de thd cung 
dung quen phai de cho ngUdi khac song. Phai cd 
gang dat dupe muc tieu cua minh, nhimg cung phai 
biet sach lupc thda hiep, nhupng bp, cd vuong cd 
trdn. Cd nhu the, canh tranh mdi khdng qua mdc, 
mdi van minh, cd trat tu va lanh manh. 

Canh tranh cdng bang trong buon ban, ddi hdi 
ngudi canh tranh khdng dupe dung bat ke thu doan 
nao vdi ddi thu. Phai tuan theo quy tic canh tranh, 
dpa vao thuc life va t r i tue cua minh de canh tranh. 
Thang cung phai thang cho quang minh chinh dai, 
lam cho ddi phuong thua cung phai tam phuc khau 
phuc. Trong tam mdi ngUdi canh tranh deu phai gid 
dupe cam lenh ve dao ddc dd, va ludn canh giac vdi 
nhdng hanh vi cua chinh minh. 

Cung vdi viec bao dam khdng sd dung nhdng 
thu phap canh tranh khdng chinh dang, chung ta 
cung can phai cd hieu biet va kha nang vach t ran 
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nhufng thu doan canh tranh khdng chinh dang. 
Nhufng ke sd dung tro ma manh rat so- bi ngUcfi 
khac lot t ran. Vay k h i phat hien phai dua ra trUdc 
anh sang, de cho nhufng ke do phai kieng sp, khong 
dam tuy t ien lam lieu. 

Canh tranh la de gianh thang lpi , nhung chung 
ta khong the v i mudn gianh thang lpi ma khong td 
bat cd thu doan nao. Trong canh tranh phai co dao 
ddc, phai biet khoan dung, phai de cho ngUdi khac 
co dudng rut, dd cung chinh la gianh cho minh co 
dudng rut vay. 

Nghi each buon ban khac ngifdi 

Canh t ranh trong buon ban, mdi ngUdi cd mUU 
lupc rieng, mdi nha cd tuyet chieu rieng. Cd kieu 
canh tranh van minh, cd kieu canh t ranh da man, 
cd kieu canh t ranh tich cUc, cd kieu canh tranh tieu 
cUc. Du la dung each gi cung chi nham mot muc 
dich la gianh thang lpi . K inh nghiem lich sd day 
chiing ta rang: con dudng k inh doanh thanh cdng 
cua ngUdi gidi canh tranh la mUu lupc gianh thang 
lpi bat ngd. 

Phupng phap "gianh thang lpi bat ngd" cung 
mudn h inh mudn ve, phai cdn cd vao t i nh h inh ma 
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dtfa ra ddi sach tuong u"ng. Cac nha ta ban dan tpc 
trong budi dau lap nghiep, phai doi mat vdi sU de 
nen va canh tranh ciia nhufng hang ldn, cac cudng 
qudc. Hp da dung "sach lupc k inh doanh tap trung 
vao tieu diem". Tap trung phat t r ien nhufng Uu the 
sSn co cua minh, nham vao cac san pham thich hpp 
vdi tinh hinh Trung Qudc, thong qua may loai san 
pham dd de gianh lay th i trudng, ma nhufng loai 
san pham nay la nhufng mat hang nhd, cac xi 
nghiep ldn cua nUdc ngoai khdng quan tam. Bang 
con dudng gap ghenh dd ma cac nha tu ban dan tdc 
da tang cudng dupe thuc luc ciia minh. Ve sau, khi 
da cd dii thuc luc, hp lai l ien hpp vai nhau, tap 
trung danh vao mot sd san pham ciia cac hang nUdc 
ngoai, gianh lay th i trudng. Cd nhu the cac nha tu 
san dan tdc vdi phuong cham, sach lupc luon dupe 
dieu chinh, nen da gianh dupe th i phan. Chuyen 
thoong vu nhu the da the hien ndi chua xdt, dau 
ddn trong thdi ky dan tdc suy bai, ddng thdi cung 
the hien t inh than dan tpc bat khuat chdng bon 
giac manh ciia dan tdc Trung Hoa. Cac nha tu ban 
dan tpc Trung Qudc cd mat phan dong nhUng cung 
cd mat dang kinh, dang hoc tap. 

Canh tranh trong buon ban la phai chu trong 
sang tao cai mdi, neu chi chay theo sau ngUdi khac 
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la ha sach, khong thdc thdi . Nam 1915, t a i hdi cho 
qudc te d Panama, rUpu Mao Dai cua Quy Chau, 
Trung Qudc bi lanh nhat do bao b i cd 16. Nhan vien 
cong tac cua Trung Qudc da cd t i nh than sang tao 
trong luc kho khan, khong cau ne vao hinh thdc, 
nghi ra each gia vd tupt tay danh roi binh rUpu 
xudng dat. Lap tdc mui rUpu thom ldng bdc len, lam 
cho cac nha buon nUdc ngoai het sdc ca ngpi, chi vdi 
tuyet chieu dd ma lam cho rUpu Mao Dai budc vao 
dupe t h i trudng qudc te. 

Trong thuc te each lam cu the canh tranh buon 
ban la muon mau muon ve, mdi ngUdi cd mot mau 
sac rieng. Khai quat lai , chu yeu the hien d may 
mat dudi day: 

"Phat huy the manh, t ranh chd yeu cua minh", 
each nay trong quan sU vdn dung mai mai, trong 
canh tranh d thuong trudng, cung van phat huy tac 
dung co hieu qua. 

Thdi nay canh tranh tren thiiPng trudng, ke 
manh rat nhieu. NhUng ke manh cung cd chd yeu, 
ke yeu cung co cho manh. Cac doanh nghiep trong 
canh tranh, neu biet phat huy the manh, t ranh Id 
chd yeu cua minh, dd gianh dupe chu ddng. Xi 
nghiep ldn cd thuc liic hung hau khong nhat dinh 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



C j | ll I HQ. fl -> 303 

la nam chac phan thang. Neu cac x i nghiep nho 
biet each loi dung cho manh cua minh, tap trung 
cong kich vao mot diem yeu ciia x i nghiep ldn, van 
co the gianh dupe thang lp i . 

Thdi ky gida nhufng nam 80, do quat dien ban 
rat chay tren th i trudng nen cac nha may san xuat 
quat dien moc len nhu nam. Cac xi nghiep mdi 
thanh lap phan ldn la cac xi nghiep huong tran 
Wong ddi nho. V i vay canh tranh vdi cac xi nghiep 
ldn da cd co sd tren th i trudng nhieu nam la rat 
khd. Nha may quat dien Trudng Gian la mot xi 
nghiep huong tran hang trung, phai canh tranh vdi 
cac nha may ldn cd thuc luc hiing hau, da quyet 
dinh khdng canh tranh ve mat gia ca vdi nha may 
ldn nhu cac nha may nhd khac. Md cho minh mot 
con dudng rieng, dat trong diem san xuat va k inh 
doanh vao mat hang quat treo tudng, ma liic dd cac 
xi nghiep ldn khdng quan tam. Hp da cd nhdng 
sang tao ldn ve mat cdng nang va kieu dang cua 
quat treo tudng. Cudi cung dua vao viec tieu thu 
quat treo tudng, da md ra con dudng phat tr ien cua 
toan xi nghiep. 

Phat huy the manh, tranh mat yeu de phat 
trien, sang tao, lam ra thd ngudi ta khdng cd. Ngudi 
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khong co la mat yeu ciia ngUcfi, cai ta co la the manh 
cua ta. Nude My trong thdi ky dau khai pha mien 
Tay day len "con sot dao vang". Trong thung lung 
dao vang, kh i hau rat ndng, thieu nguon nUdc. 
NhUng ngUdi dao dai vang trong con khat chay hong 
mudn dung mot dong vang ddi lay mot am nUdc 
lanh. Mo-gan, sau nay la nha trieu phu My, nghe 
duoc t in nay, lap tdc bat dau di t im nguon nUdc, dao 
nui lam kenh, dan nUdc vao thung lung, roi dong 
thung ban vdi gia cao, nhanh chong thu duoc lpi 
nhuan kech xu. Cai ma ngudi khac khdng co, nhung 
ta co, neu moc ndi dupe th i trudng, tat nhien chiem 
l inh dupe th i trudng, gianh dupe thdng lpi . 

Tranh cai thuc danh cai hu, cung la thu phap 
kheo leo phat huy the manh, khac phuc diem yeu. 

Trong canh tranh buon ban, cac nha doanh 
nghiep cung phai biet lu i de t ien, biet dung mUU la 
thupng sach, lay dudng vong lam dudng thang. 
"Mudn sang nam lai nhieu, nam nay chiu thua 
thiet". Doi vdi nhdng san pham mdi, mudn md dope 
dudng ban chay t h i phai "Nang ngai len ngUa, dua 
mot quang dudng, phuc vu den tan nha". "Mudn sau 
nay ban chay, t h i nay phai chiu thiet doi chut". Lay 
lui de tien, do la con dudng canh tranh bao ham 
phep bien chdng. 
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Ti/ nap dien cho minh 

Nhtfng nam dau cua thap ky 60, nganh xay 
dung Hong Kong phat t r ien nhanh chong, lam cho 
vat lieu xay dung chu yeu la cat het, t rd nen khan 
hiem. Nghe nay mat nhieu nhan cong, hieu suat 
thap, lai i t , khong may ngUdi chiu lam. Nhung 
Hoac Anh Dong lai cho rang, cang khong ai muon 
lam cang co tien do phat tr ien. Nam 1961 tren 
dudng sang Anh khao sat t h i trudng ong ghe qua 
Bang-Cdc, mua cua chinh phu Thai Lan mot chiec 
tau dao cat cd ldn, ta i trong gan 3.000 tan, moi gid 
cd the dao dupe hon 2.000 tan cat bien, dat ten la 
"Hac-tun", nhap vao dpi tau cdng ty HCu Vinh do 
ong sang lap. Hoac Anh Ddng cd gang md rdng 
tang sd tau cho dpi tau dao cat, mua mot sd luong 
ldn tau van tai dao cat, cudi ciing lap ra cdng ty dao 
cat ldn nhat Hdng Kong. Khdng lau sau dd lai xin 
dupe giay phep xuat nhap khau dao cat ban cat tai 
Hdng Kong, Ma-Cao, dupe ddc quyen cung cap cat 
bien cho Hdng Kong, khdng hd danh la ba chii dao 
cat d Hdng Kong Ma Cao, dat co sd vdng chdc de 
phat trien sau nay. 

Qua dd ta thay viec nam vdng thong t in vi md 
nganh nghe cd y nghia het sdc quan trong ddi vdi 
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ngudi t im nghe, hoach dinh ke mOu sinh, phat trien 
lau dai. 

Cung vdi viec nam thong t i n v i md nganh nghe, 
cung phai chu y t i m hieu nhdng thong t i n v i mo tdc 
la phai cd nhdng hieu biet tuong ddi t i nh tao ddi 
vdi nganh nghe cu the cua con ngOdi. 

TrOdc het phai t im hieu vdi mot nganh nghe nao 
dd ddi hoi ngOdi t im viec phai cd nhdng td chat gi. 
Ndi cu the la phai bao gdm may mat chinh sau day: 

* Ditc 

Trinh dp chinh t r i tu tudng, t r i nh dp ly luan, 
ren luyen, dao ddc nghe nghiep, dac biet la long 
yeu nghe. 

* Tdi 

Co sd t r i thdc can cd. Yeu cau ve hoc lOc, nhdng 
giay td chdng nhan dope huan luyen cua nhimg cUOng 
vi dac biet va can thiet, v i du lam nganh y, phai cd 
hoc lUc td cao dang t rd len, lam luat sO i t nhat cung 
phai cd giay chdng nhan to each luat sO v.v... 

* Trinh do hieu biet 

O day mudn ndi la kien thdc va lich lam. Ta 
thudng thay nhdng quang cao tuyen nhan vien: 
"Can mot nd tho ky, i t nhat cd hai nam cdng tac d 
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xi nghiep nude ngoai". Tuyen chon nhufng nhan vien 
co kinh nghiem thuc tien, ddi vdi x i nghiep co the 
giam bdt hoac khong phai huan luyen cho ho thich 
ling vdi cdng viec, nang cao dupe hieu suat sd dung 
nhan vien. Cho nen viec tuyen chpn d nhieu don vi 
xi nghiep va hanh chinh sU nghiep, dac biet la 
nhimg nhan vien gid chdc vu cao cap, thudng yeu 
cau phai cd kinh nghiem cdng tac thuc te nhat dinh. 

* Ndng life 

La nhung td chat ve nang luc. Mdi nganh nghe 
deu cd nhdng yeu cau rieng biet ve nang luc. Lam 
cdng viec van phong phai cd kha nang nhat dinh 
ve soan thao van ban; ngUOi lam tiep th i yeu cau 
phai cd kha nang giao tiep xa hdi; lam cdng tac 
quan ly yeu cau phai cd nang luc to chdc phdi hpp 
va quyet sach nhat dinh v.v... 

Nd phai bao gom ca hai mat la td chat tam ly, 
ca tinh va t inh trang con ngudi. Td' chat tam ly bao 
gom khi chat, t inh each; t inh trang con ngUdi gdm 
nhdng yeu to t inh hinh sdc khoe, th i luc, gidi t inh, 
tudi tac v.v... 

9. 
0 day can phai dac biet lUu y la trUdc day ngudi 

ta rat coi trong t r i thdc va ky nang ma xem nhe 
pham chat, tam ly, ca t inh. Can phai hieu rang xa 
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hoi thdi nay la xa hoi bung no t r i thdc, nhimg 
ngUdi t im viec co hoc life cao, ky nang cao dau cung 
co. Vay lam the nao de to ro dupe phong thai cua 
minh trong dam nhan ta i Uu t i i do? Phai dua vao ca 
t inh rieng va td chat tam ly lanh manh. Phai co 
kha nang tu danh gia dupe minh, cd the y thdc 
dupe khau quan trong dau tien cua su viec, ban 
than minh co vai t rd gi trong do, lam the nao de 
giai quyet cong viec that vda kheo, t u sap dat minh 
vao viec, nhan thdc dupe nhdng thieu sot cua minh, 
bien cho yeu thanh the manh. Khong sp ngUdi ta 
gieu cpt, kiem soat dupe t inh cam ciia minh. Cho du 
co mot sd thieu sot cung khong nan chi, ma phai td 
do ma tang them kha nang cua minh, kien cUdng 
chiu dung mpi noi dau khd, cd gang khac phuc 
nhting thieu sot. Do la dac trUng cua nhdng ngUdi 
da thanh cdng. 

Giao tiep trong buon ban la mot thd canh tranh 
khdng cd khoi siing, la cudc canh tranh ngam, dau 
nhau ve chi sd thong minh, t r i tue. Cupc canh tranh 
nay cung nhu cudc dau cd vay, dia ban ai ldn, ngUdi 
dd la ke chien thang. 
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Hang C6-ca Co-la hung cu" the gidi, lay liftig tram 
nam qua chiem ngoi dau ve tieu thu nUdc giai khat. 
20 nam trUdc day co ngUcfi da lam mot thong ke thu 
vi: dem dung ddng toan bp sd chai Cd-ca Co-la da tieu 
thu se bang 115 lan di va ve tu" trai dat tdi mat trang, 
neu dem xep thanh dudng cao tdc co chieu rpng 7,5 
met, co the vong 1 vong quanh xich dao trai dat. 

Sau cupc dai chien the gidi lan thd hai, ty le sd 
hang tieu thu giOa Co-ca Co-la va Pep-si Co-la la 4 
tren 1, gia t r i tieu thu la 3,4 tren 1. Co-ca Co-la co 
mui vi dpc dao va nap day chai, thuong hieu dep 
mat, quang cao di sau vao long ngudi, t ra i qua may 
dOi kinh doanh da ndi tieng toan cau, chiem dupe 
thi phan tuong ddi ldn. Nd hop vdi ca gia lan tre, 
co mang ludi tieu thu ldn manh, tren th i trudng 
dau cung thay. Vuong qudc nay tUa hd khdng ai lot 
dope vao, khdng cd ke hd de cdng kich. 

Nhung bao nhieu Uu diem cua Cd-ca Cd-la lai 
chinh la noi an chda nhupc diem cua nd. Trong cudc 
chien tranh gianh th i trudng vdi Pep-si Cd-la, Cd-
ca Cd-la xUa nay van t i i cho minh la anh ca trong 
vudng qudc nUdc giai khat, tham chi ngay trong 
quang cao cung ndi ro: "Chung ta hay ndi cho Pep­
si Cd-la rang ta i sao hp la dan em trong nganh!". 
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Pep-si Co-la ra ddi sau Co-ca Co-la 12 nam, 
nhUng da biet nam lay nhUcfc diem tU t i n mil quang 
cua Co-ca Co-la, da biet su" dung chien lupc "tranh 
cai thirc danh cai hU'. Pep-si Co-la cho dang quang 
cao: "Chiing toi la dan em trong nganh, nen cang 
can phai cd gang", de cho Cd-ca Co-la thay rang 
ngai vang vUOng quoc nUdc giai khat khong phai 
cua rieng ai. 

Sau dai chien the gidi lan thd hai, dac biet la 
budc vao nien dai ngay nay, hien tupng "thay dong" 
ngay cang t rd thanh dot xuat la mot dac trUng ciia 
van hoa xa hpi My. Ldp thanh nien My mdi ldn 
mang tam ly phan nghich chdng ddi manh me ddi 
vdi truyen thong. Bieu hien cua tam ly nay ve mat 
tieu dung la phai tao lap phuong thdc tieu dung 
mdi la, phai hudng thu nhdng san pham tieu dung 
dpc dao, vach rd ranh gidi vdi the he cu. 

Pep-si Cd-la da nham dung vao nhu cau th i 
trudng va tam ly nay cua thanh nien, da xac dinh 
chien lupc k inh doanh, lay ldp tre lam muc tieu th i 
trudng va de ra chien lupc quang cao tupng dng. 
Thong qua quang cao lam cho ngUdi tieu dung coi 
Pep-si Cd-la la trao lifu thd i dai va la tupng trUng 
cho sdc song ciia thanh nien. Coi Cd-ca Cd-la la dai 
bieu cd ky, lac hau, phai gia. 
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Chu de quang cao: "Pep-si Co-la, sU lua chon 
cua the he mdi" do Pep-si Co-la xac dinh vdi cac 
khau hieu quang cao xoay quanh mot the he mdi 
ciia Pep-si Cd-la. "Ddi vdi ngudi tieu dung tu cho 
minh la ldp tre, Pep-si Co-la chinh la sU lua chon 
cua ban hien nay", "Hang hai t ien len, hay la mot 
thanh vien day sdc song cua thdi dai mdi Pepvsi 
Co-la". Ddi mat vdi cuoc tan cong hung hang ciia 
Pep-si Co-la, ong anh ca Co-ca C6-la cua vUOng qudc 
nifdc giai khat dng chien vat va. Mdi dau ho dung 
sach lupc co ban xUa nay la lien he Co-ca Co-la vdi 
vui ve, khoe manh, nhu "Do chinh la Co-ca Co-la", 
"Co-ca Co-la tang them niem vui cho cudc song", 
v.v... Ve sau quang cao ciia hp van tu cho minh la 
chinh tong cola, co y am chi Pep-si Co-la la hang 
gia, nhU: "Chi co Co-ca Co-la mdi la co la that", 
"Xin noi vdi ban, tai sao Pepsi cola lai la dan em!". 

May chuc nam qua, vat ddi sao ddi, cac xi nghiep 
node giai khat ldn nhd chim chim ndi ndi, "biet bao 
nhieu hoa roi rung" nhimg duy cd Pepsi cola trUdc 
sau v l n bam chat Cd-ca Cd-la. Trai qua nhieu lan 
dai chien quang cao, da cd ket qua rat ldn, ty le 
chiem hdu thi trudng cua Pep-si Cd-la so vdi Cd-ca 
Cd-la da nhay len 1 tren 1,5 trong nam 1985, cd du 
thirc luc tranh gianh ngang ngda vdi Cd-ca Co-la. 
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Mot phong vien My khi phan t ich cong ty Co­
ca Co-la da noi: Cong ty Co-ca Co-la "da t rd thanh 
mot chang khdng lo vdi cac co bap teo tdp, thieu 
tam nhin xa, cd thoai mai nam mo thong t r i th i 
trudng nude giai khat the gidi, md khdng t i m each 
thich dng vdi thdi dai mdi vd th i trudng mdi". Dung 
nhu y kien cua vi phong vien no, cong ty Co-ca Co­
la thieu mat kha ndng tuy co dng bien tren th i 
trudng. Tra i la i , cong ty Pep-si Co-la sinh sau de 
mudn, phai ddi mat vdi ke dich manh la Co-ca Co­
la, la i biet tuy co hanh dong, bien thach thdc thanh 
co hpi, cudi cung co the dat tdi mdc ngang ngda vdi 
Co-ca Co-la. 

Noi chung kh i gap thach thdc, nhdng nhan td 
chu yeu bien chiing thanh co hpi la: 

+ Nhu cau tieu dung cua mot so' khach hang 
khong dupe thda man bdi nhdng san pham hien cd 
trong k inh doanh, ma toan x i nghiep la i cd dieu 
kien k inh doanh ve mat hang nay, tham chi con cd 
mot sd dieu kien Uu the. 

+ Dieu kien kinh doanh t ren t h i trOdng cd mot 
sd bien ddi cd lpi cho minh. 

+ Thoc lire k inh doanh cua cac x i nghiep cung 
nganh bi suy thoai hoac sach lupc k i n h doanh sai 
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lam. Nganh quan ly k inh doanh cua bat cu" mot xi 
nghiep nao cung phai dinh ky phan tich moi trudng 
kinh doanh, nhan ro thach thilc, t ranh moi thach 
thdc tim ra co hoi, lpi dung co hpi. 

Tom lai, mudn khi gap nguy hiem khong sp hai, 
bien nguy hiem thanh co hpi phai nhd ky may dieu 
chii yeu sau: 

+ Dau 6c t inh tao, tran t inh mdi co hy vong 
chdng lai moi hiem nguy. 

+ Thong qua nhdng hien tupng hiem nguy xung 
quanh, phat hien nhdng "diem thoat hiem" tudng 
nhu khd vupt qua, nhung thoc ra de dot pha, mdi 
cd dope mUu lupc bien nguy hiem thanh co hpi, hon 
ngudi mot cai dau. 

+ Cd kha nang phe phan kiem soat dupe th i 
trudng mdi cd the hi vong bien hiem nguy thanh co 
hdi, td dd ma thu lai ldn. 

H o i t u l a l i f e l i f t f n q 

Hien tupng xa hpi thdi nay bien ddi tdng giay, 
he thdng xi nghiep ngay cang phdc tap, lanh dao 
nhufc nhdi. Neu khong nhan manh den doan ket 
trong nhdng ngOdi chu quan xi nghiep, se khong cd 
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doan ket trong noi bo xi nghiep, cang khong co sif 
phat t r ien cua x i nghiep. Thong qua so sanh nhufng 
hau qua ma lanh dao ldp tren cua hang Ford vdi 
ldp dudi, cd the thay giufa nhan vat ldp tren cua xi 
nghiep vdi cdng nhan vien cd doan ket hay khdng, 
cd anh hudng rat ldn den toan the x i nghiep. 

Cdng nhan vien la mot quan the trong xi 
nghiep, hieu suat hoat ddng cua quan the cd the cd 
"tac dung duong", cung cd the xay ra "tac dung am". 
Neu giO dope quan he tot dep vdi cdng nhan vien, 
se tang cudng dupe t r i tue va cdng nang cua quan 
the. Neu vi nhu cau rieng ciia minh ma cdng nhan 
vien tranh gianh nhau, chi v i to lpi ma mac ke 
ngOdi khac, quan the se hdn loan phdc tap, dau dau 
cung keo be keo canh, se lam suy giam t r i tue va 
lOc lopng cua quan the. Trong thdi dai hien nay, 
hoat ddng k inh te phdc tap hon bao gid het, so 
phat t r ien ciia san xuat thay ddi hang gid, cac xi 
nghiep canh tranh quyet liet, mudn thang lpi trUdc 
het ndi bp xi nghiep phai doan ket thong nhat, 
tang cUdng sdc hdi tu cua xi nghiep, phat huy t r i 
tue va lUc lupng cua quan the. 

Buon ban cung nhu tac chien. Muc dich chien 
dau tren thuong trudng la chiem hdu va kiem soat 
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thi tnidng, lam cho xi nghiep cua minh gianh duoc 
lpi ich ldn nhat tren thuong trudng. Cupc chien dau 
tren thuang trudng cang quyet liet, tren dudi cang 
phai doan ket, cung hpi cung thuyen. 

Con ngUdi gidi k inh doanh deu rat chii trong lpi 
ich chung cua x i nghiep, lam cho toan the cong 
nhan vien co chung mot quan niem. 

Han Qudc co mot nha may san xuat giay ve 
sinh, bong ve sinh va bim cho tre em. Nam 1983 
nha may nay thuc hien che dp quan ly "giam doc 
mot ngay". Tdc la de cong nhan luan luu lam giam 
ddc mot ngay giai quyet moi viec ciia nha may, muc 
dich la de cong nhan vien thau hieu dupe cong tac 
ciia giam ddc trong thuc tien. Td do tang them t inh 
ti/ giac chap hanh quyet dinh ciia giam doc. Sau kh i 
mux hien che dp nay, luc hudng tam ciia cong nhan 
vien dupe tang cudng, t inh tich cUc cang cao. Moi 
viec sap xep va yeu cau ciia nha may deu dupe toan 
the cong nhan vien ling hp va hudng dng. Cac bien 
phap ciia nha may cung thuc hien mot each thuan 
lpi. Nam dau tien thuc hien che dp "lam giam ddc 
mot ngay" da tiet kiem dapc 2 trieu dd-la chi phi 
san xuat, nha may lai lay so t ien dd lam tien 
thudng cho cdng nhan vien toan nha may, cang 
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nang cao t inh than tich cUc san xuat cua cong nhan 
vien. Do cong viec quan ly x i nghiep dat hieu qua 
tot, trong xi nghiep tren dudi doan ket nipt long, 
dong tam hiep luc, dupe bp lao dong Han Qudc tang 
danh hieu "Nha may gUPng mau kiet xuat trong 
quan he chu thp". 

Doan ket cua xi nghiep la doan ket con ngudi, 
la ket ndi long ngUdi. Trong t inh h inh chung, con 
ngudi trong xi nghiep dai the chia lam 2 bp phan: 
nhan vien chii quan va cong nhan vien. Trong xi 
nghiep cung tdn ta i 3 loai quan he: quan he gida 
nhan vien chu quan vdi nhau, quan he giiJa cong 
nhan vien vdi nhau va quan he giufa nhan vien va 
chii quan vdi cdng nhan vien. Cho nen ndi den 
quan he doan ket trong ndi bp xi nghiep cung la ba 
mdi quan he doan ket chat che dd. 

Nhan vien chu quan x i nghiep la ngUdi lanh 
dao, la lUc ltfpng trung kien ciia x i nghiep trUdc het 
phai doan ket lam dau tau trUdc toan the cdng 
nhan vien xi nghiep. 

Hinh tupng chu quan x i nghiep luon luon dupe 
sU chii y ciia cdng nhan vien. Mdi ld i ndi viec lam 
cua hp cd anh hudng sau sac den ldi ndi viec lam 
ciia cdng nhan vien. Gida nhan vien chu quan vdi 
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nhau khong he co hiem khich, dong tam hiep luc, 
nghi mUU t im ke de phat t r ien xi nghiep, tao khong 
khi doan ket, se co tac dung dau tau tot trong toan 
xi nghiep. Cong nhan vien x i nghiep nhin thay cac 
nhan vien chu quan ai cung co tac phong tot, t u ho 
se noi gutfng chu quan, tao dung hinh tugng doan 
ket trong toan xi nghiep. 

Hang 6 to Ford cua My tdng dupe goi la "vUcfng 
qudc dtd", trong sudt qua tr inh hon 80 nam, liic len 
luc xudng, trai qua may cuoc be dau, co lien quan chat 
che tdi sU doan ket trong nhung ngudi chii quan. 

Sau hai lan thanh lap cong ty 6 to rdi that bai, 
nam 1903 Henry Ford va may ngUdi ban ddng 
nghiep mdi mot chuyen gia la Giem Ku-dan lam 
tdng giam ddc, lai lap hang d-td Ford lan thd ba. 

Sau khi nhan chdc giam ddc, Ku-dan da ap 
dung mot loat bien phap quan trong, xay dung mot 
day chuyen lap rap xe d to dau tien, nang cao hieu 
qua san xuat len may tram lan. Vdi thdi gian ngan 
ngiii 7 nam, hang d td Ford da vUOn len thanh cdng 
ty san xuat d to ldn nhat the gidi. 

Dang tiec la Henry Ford bi sU phdn vinh cua 
hang lam me mudi dau dc, da sa thai Ku-dan, nam 
toan quyen dieu khien cdng ty, chen ep cac ddi tac 
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lam an. Do ong ta doc doan chuyen quyen, lam cho 
nhieu ngUcfi co ta i deu tif bo cong ty. Ket qua la dia 
vi lung doan cua vua 6-to dan dan b i thay the bdi 
cong ty Gie-ne-ron mo-td. 

Den ddi Ford thd ba nam quyen dUofc may nam, 
da t ien hanh cai each cong ty mot each t r ie t de, 
lam ddi mdi DO mat cong ty. NnUng sU tot dep cung 
chang ben lau, Ford lai pham phai sai l am nhu dng 
noi, sa thai cac tdng giam ddc Pho-lit-xi, Cd-do-rin, 
Mi-lcf Rai-kho-kha. To minh nam quyen dieu hanh 
cong ty nhieu nam, nhUng khdng the lay la i dope vi 
t r i hung manh cua cong ty thud trUdc. 

Hoa ncf knap ndi 

Thong t i n t h i trudng tUa nhu mot "bieu dd mUa 
nang" cua k h i tupng, cac nha k inh doanh phai luon 
luon chu y coi trong, mdi cd the phat huy het the 
manh cua minh, dua sU nghiep cua minh len tam 
cao mdi. Nam dupe bieu dd mUa nang cua th i 
trudng, se cd the t rd thanh cao thu trong canh 
tranh, td nhd be dan dan ldn manh, dudi sdc ep 
manh cua canh tranh th i trudng hien nay. 

Gidc-co-rdn la mot nha k inh doanh sd vdn nho, 
nhong ong ta khdng td bo y dinh lam an ldn. Trong 
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lin nglu nhien, ong nhin thay mot cong ty ldn 
dung may xe 6 to cho rac den dd d bai rac, sau do 
con tra mot sd tien cho "ngUdi nhan rac". Cung luc 
do, ong lai thay mot so' ngUdi phai tra mot sd t ien 
nho "phi quan ly" cho "ngUdi nhan rac", de sudt 
ngay cam dau vao nui rac ma nhat "ciia bau", co 
ngudi chd bang xe dtd, ngUdi vac, ngUdi xach rat vui 
ve. Gidc-co-rdn dieu tra phat hien, rac cung la thd 
lam dau dau nhieu xi nghiep ldn, ho deu muon bd 
tien de don sach di. Ong con phat hien nhdng rac 
do khdng phai toan la do bd di, trong rac con chda 
nhieu thd quy gia, neu t i m each tach duoc nd ra, xd 
ly cho tot, lai bien thanh cua cai. Nen dng quyet 
dinh md ra mot each lam mdi, lap nghiep trong 
nghe rac khdng ai them lam. 

Ong mua mot manh dat d ngoai d lam bai chda 
rac, con thue mot sd cdng nhan, mua mot so thiet 
bi quan ly va gia cdng don gian de lam viec. Trong 
ngay khai trUOng, Gidc-co-rdn tif den bai rac, de 
ddn tdng xe rac. Dang tiec la cdng ty rac ciia dng 
khdng dupe may ai coi trong, chi cd may nha may 
nhd den dd rac thai, ca ngay chi cd mot ddng rac 
nhd. TrUdc t inh hinh dd, dng quyet dinh dung 
phuong thdc phuc vu ta i nha, thay ddi phuong thdc 
ngdi dpi rac trodc kia, t ranh thu dope nhieu xudng 
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dd rac. Gidc-ccf-rdn chi huy nhOfng ngUdi dudi quyen 
phan loai nhat ra td rac thai cac phe thai chat deo, 
thuy t inh, gie rach, phe thai dong, phe tha i hda 
pham, dua den cac nha may de xd ly. Sau hai thang 
rUdi, da thay ro hieu qua k inh te, dng da kiem lai 
gap 4 lan sd t ien dau tu, cao gap hon 20 lan con sd 
k inh doanh vdn nhd trUdc day. 

Be cd the tach duoc cang nhieu thd trong rac 
thai, dng dung tien kiem dupe mua them cac thiet 
bi xd ly rac thai , md rdng pham vi lay cac thd cua 
quy trong rac. i t lau sau lai mua them mot khoanh 
dat ldn, dao hd ldn, mua cac thiet bi xd ly tdng hop. 
Ong thu nhan nhieu phe lieu rac thai td cac nha 
may dua den, t ien hanh xd ly tdng hop, san xuat ra 
nhieu loai phan bdn hOu co. Vdi thdi gian mot nam 
rUdi trong nganh nghe mdi. Gidc-co-rdn da tao dupe 
mOc lai cao gap 190 lan so vdn ban dau. 

Thanh cdng cua Gidc-co-ron la d chd dng dam 
pha quy luat thong thudng, to tao ra co hdi, bien 
rac thai thanh ciia quy, ddng thdi cung tao ra 
nguon ciia cai cho minh. Trong ddi song cd nhieu 
each sang tao va nam co hoi, con ngudi buon ban 
thong minh can cd dau dc l inh hoat. Mudn nam 
dope cp hpi buon ban, phai cd con mat quan sat t h i 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



rjlirjiKi:"] -» 321 

tnfcrag nhay ben va dau 6c l inh hoat, kh i can thiet 
con phai pha vd quy luat thong thudng. 

Tu-dd-ra von md cong ty san xuat thuy t inh d 
A-lat-xca, la mot ky sU tu hoc thanh tai , ong rat 
mudn lam an trong nganh dau md. Td mot ban 
hang ong dupe t in ac-hen-ti-na se mua 20 trieu do-
la khi ga bu-tan tren th i trudng, ben sang do xem 
co the nhan dupe ban hpp ddng do. Kh i dng sang 
den ac-hen-ti-na, la nha san xuat thuy t inh khong 
co quan he gi vdi dau mo, lai khong co kinh 
nghiem, ddn thUdng doc ma lao vao k inh doanh dau 
mo. Ong thay nhdng ngUdi canh tranh deu la ke 
manh nhU: cong ty dau mo My va cong ty dau md 
Shell. Sau khi mo mam t im hieu t inh hinh ong con 
phat hien mot viec khac nda; cung dng th i t bo ciia 
ac-hen-ti-na da qua thda, nUdc nay dang t im du moi 
each de ban th i t bo. Chi dua vao vu viec da biet, 
ong da chiem duoc "uu the", co the ddi chpi dupe vdi 
2 cong ty ldn kia. 

Ong noi vdi chinh phii ac-hen-ti-na: "Neu cac 
ong mua cua tdi 20 trieu do-la khi ga bu-tan, toi 
nhat dinh se mua 20 trieu do-la th i t bd cua cac 
ong". Vdi dieu kien ong mua th i t bo, chinh phii ac-
hen-ti-na lap tdc ky ngay hpp ddng vdi ong. Sau khi 
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co dugc hgp dong, Tu-do-ra bay ngay sang Tay Ban 
Nha, of do co mot xudng ddng tau chu yeu do thieu 
hgp dong dat hang cd nguy ccf ddng cda. Bd la mot 
van de rat gay can va dac biet nhay cam ve mat 
chinh t r i cua chinh phu Tay Ban Nha. Ong ndi vdi 
ngudi Tay Ban Nha: "Neu cac dng mua 20 trieu dd-
la th i t bd cua tdi , tdi se dat mua mot tau chd dau 
sieu hang vdi gia 20 trieu dd-la cua xudng ddng tau 
cac dng". NgUdi Tay Ban Nha rat vui ve, da thong 
qua dai sd cua hp chuyen ldi td i ac-hen-ti-na, dan 
sd th i t bd 20 trieu do la t h i t bd cua Tu-do-ra se 
chuyen t h i n g td i Tay Ban Nha. Tu-do-ra rdi khoi 
Tay Ban Nha den thang cdng ty dau md Thai 
Duong d Phi-la-den-phia. Ong ndi vdi hp: "Neu cac 
dng thue tau chd dau gia t r i 20 trieu dd la cua tdi 
dang ddng d Tay Ban Nha, td i se mua 20 trieu dd-
la kh i ga bu-tan cua dng". Cdng ty dau md Thai 
Buong dong y vdi dieu kien cua Tu-do-ra. NhU vay 
la Tu-do-ra da dung t r i tue cua minh de tao ra CO 
hpi, thuc hien dope nguyen vong budc vao nganh 
k h i ga va dau md. 

Co hpi buon ban chd nao cung cd, biet nam lay 
co hdi trong th i trOdng rdi ram la t i m dupe chia 
khoa cua thanh cdng. 
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ThOi nay trong con ldc k inh te hang hoa, se xuat 
hien nhufng co hoi nay no, xem ai dua vao thu doan, 
giao tiep nao de gianh lay co hoi. Thi trUOng la bieu 
dd mUa nang cua xa hoi kinh te, bat cO co hdi nao 
cung dope phan anh kip thdi tren th i trOdng, the 
Men con sot nhu cau. Do xuat hien mot co hdi nao 
do, se d i n den so ddng ngOdi cd nhu cau ddi vdi san 
pham dd, va sdc mua tang len. Cho nen rat nhieu 
nha kinh doanh coi co hdi la dip tot de phat trien. 
Ai M m dupe co hdi tot, ngUdi dd se cd thu hoach va 
phat trien bat ngd, tham chi cd the thay ddi ca so 
phan. Ddi vdi ngudi canh tranh day la mot cupc 
ganh dua ve dau dc quan sat, ve tdc dp, ve mUu lupc. 
Dip may khdng the bd qua, thdi gian khdng bao gid 
trd lai. Trong canh tranh th i trudng, de chiem dupe 
dia vi cd lpi trUdc, la ngudi kinh doanh gidi can phai 
cd cap m l t va hoat ddng sang sudt. 

Gioi tinh toan, biet dung ngifdi 

La mot thong soai quan dpi, khdng can t u minh 
phai ra tran xung phong, ma phai cd dau dc mUu 
luge, dieu binh khien todng, chi huy ta i t inh . La 
ngifdi cam dau x i nghiep cung can phai cd quyet 
sach va t r inh dp sd dung nhan tai . 
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Mot x i nghiep cung gidng nhu mot vuong qudc, 
chi cd quy mo ldn nho khac nhau thoi. NgOdi lanh 
dao xi nghiep khong the 6m dom moi viec, cung 
khdng the thong hieu cac kien thdc va ky thuat 
chuyen nganh trong x i nghiep, nhimg phai gidi 
trong sd dung nhan tai , biet dung ngUdi gioi. 

Nha doanh nghiep co dope ngUdi giam ddc dieu 
hanh dac luc, se khong thua kem ngudi khac trong 
giao tiep xa hoi va tuyen truyen quang cao, khong 
phai tham gia nhufng hoat dong don tiep xa giao. 
Co duoc bo phan tiep t h i gioi, se xay difng dupe 
mang ludi tieu thu rong ldn, chiem l inh dupe th i 
phan can thiet, khong phai to minh chay khap noi 
de tieu thu hang hoa. Tuyen chon duoc ngOdi chu 
quan ta i vu t in cay, cung bdt cho minh bao nhieu 
chuyen tap vu, hang ngay hang gid dd lo chuyen chi 
thu hoac quay vong ddng vdn. 

Ddi vdi ngudi quan ly , viec bdi doong cho nhar 
vien cap dodi, cung la mot van de ldn can dupe coi 
trong. V i minh du co dupe de bat hay rdi v i t r i , dei 
can co ngOdi thay the, ma viec bdi dodng ldp ngOd: 
ke tiep khong phai la chuyen mot sdm mot chieu. 

Tuc ngd co cau: "Mudi nam trdng cay, t r am nan 
rdng ngudi", la mudn noi viec bdi dudng nhan ta 
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can thdi gian dai, mat nhieu t inh luc. Bdi du3ng ldp 
ngUcfi ke tiep can co long kien nhan va tam nhin 
xa, can phai hieu duoc dao ly cua cau: "Budng dai 
biet sdc ngUa, lau ngay mdi hieu long ngUdi". 

Noi mot each nghiem tuc, ngudi quan ly hanh 
chinh khong nhat dinh phai cd dau 6c khoa hoc ky 
thuat hang nhat va kha nang phan dng nhanh 
nhay. Bac diem ldn nhat ciia ngUdi quan ly la phai 
co quy tac, che' do, va kha nang can bang phdi hpp, 
phai thong thao t inh hinh trong xi nghiep va nhan 
vien dudi quyen de dieu hanh va kiem soat cong 
viec, quan trong la phai co t inh than yeu nghe. Tat 
ca nhdng dieu dd deu phai dupe bdi dudng trong 
thdi gian nhat dinh. 

Hien nay dac diem cua ldp tre la lam gi cung 
mudn chong xong, khdng mudn vat va, cd nghi 
"chang dupe cai no th i co cai kia", "phia dong khong 
sang cd phia tay sang", nhay coc la chuyen thudng. 
Nhdng ngudi nhu the khong vdng, tuy dau 6c l inh 
hoat, cd nang life, nhimg cung khong phai la ddi 
tupng tuyen chpn. Con mot loai ngudi thanh that, 
trung thanh, nhung phan dng hoi cham, chi sd 
thong minh khong cao, mudn nhap vai phai cd thdi 
gian, nhifng khi da thong thao nghiep vu, nhat 
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dinh lam viec dau ra day, hoan thanh nhiem vu 
chuan xac. Can phai chon la i ngudi nay de boi 
duong lam cong tac quan ly hanh chinh. 

Boi vdi cac xi nghiep vda va nho, quy mo co 
han, mudn dudi kip cac x i nghiep ldn, ve nhan luc 
khong the t inh theo phep cong, ma phai t i nh theo 
phep nhan, co nghia la mot ngUdi phai phat huy 
duoc sdc manh cua 5 ngudi. 

Cho nen trong x i nghiep phai chu trong t inh 
than tich cUc cua mdi ngUdi, phai phat huy dupe het 
kha nang, co chuyen sau nhimg lai da nang, sd 
trudng cua moi ngUdi deu dupe van dung phat huy. 

Cap tren vdi cap dudi khdng the ddi hdi toan 
dien, phai biet sd dung sd trudng cua ho. NgUdi nao 
cung cd mat manh rieng, vi vay cap t ren phai tao 
dieu kien de cap dudi phat huy nhdng mat manh 
cua ho. 

Cd nhdng cap tren khdng nhdng quan tam 
cham lo den t ien luong, cam giac thda man vdi 
cdng tac, t ien dd cua cap dudi, con dat ten dep, ten 
hay cho cap dudi. V i du ddi vdi nhan vien tap dich 
thu phat thu td, ta i lieu dat cho ten la "tro ly van 
phong" lam cho anh ta thay hanh dien, cdng tac 
cang hang cang cd trach nhiem. 
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. Phat hien mat manh cua cap dudi, con phai de 
cho ho co khong gian tu do nhat dinh. Neu viec gi 
cung dan do qua cu the, chi lam cho cap dudi t rd 
thanh bu nhin lam cho ho khong cd dieu kien bdc 
16 kha nang va bien phap giai quyet cdng viec. 

Co mot viec nao do, cap tren chi can giao den 
ngay nao phai lien he dUcfc vdi ddi tac, con chuyen 
anh ta thuc hien cong viec nhu the nao, dung dien 
thoai de lien lac trUdc hay to den tan noi de lam 
viec, hoan toan de cho anh ta t u sap xep. Nhu vay 
co the lam cho anh ta to dong nao, tu rut ra dupe 
kinh nghiem trong cong tac thuc te. 

La mot xi nghiep, can boi dudng nhan tai , do la 
van de cua nhdng ngUdi quan ly x i nghiep. Nh in 
chung nhOng ngUdi quan ly d ldp gida lam viec co 
quy cu thudng dupe hoan nghenh, v i nhdng ngOdi 
nay deu xuat than td nhdng nhan vien lau nam cua 
cong ty, thong thao t inh hinh cong ty, hieu t inh kh i 
va thoi quen cua cap tren, each suy nghi thudng 
thong nhat vdi cap tren, lanh dao nhdng ngodi nay 
cap tren cung rat vda y. Ho thudng khong pham 
phai sai lam ldn, tac phong lam viec cung nghiem 
tuc, than trong. 

Trong thdi dai day nhdng thach thdc nhu ngay 
nay, rat can mot ldp nhan ta i cd t i nh than dam 
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duong dau. Dac diem ciia nhufng nhan ta i nay la 
khong bang long vdi hien trang, muon t im toi 
nhtfng khai pha mdi, cd chi t ien thu, manh dan 
cai each nhimg che do va each lam hien co, lam 
cho no cang hoan thien. Nhtfng ngudi nay la 
"nhdng con ngtfa van mang t i nh hoang da, co y 
thdc thach thdc", nhdng ngudi nay la nhan ta i rat 
quy cua x i nghiep. 

Ly le rat don gian, ngUa hoang co the thuan 
phuc, nhung neu ngUa khong co t i nh hoang dai thi 
lai kho phi xa. La ngudi lanh dao x i nghiep phai 
biet dieu khien nhUng nhan tai cd t inh than sang 
tao, de ho phat huy the manh sang tao cua ho, se 
lam cho xi nghiep luon t ran day sdc song, co tinh 
than thach thdc. 

Neu cap dudi cua minh deu la nhdng ke tam 
thudng, rut re, khong dam vUpt rao nda budc, cong 
viec cd phang lang beo t ro i , khong co sang tao nao, 
chi dua hoan toan vao moi viec sap dat cua cap 
tren, "co day mdi quay", nhu vay nhdng ngUdi lanh 
dao se rat vat va. 
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c m i e f s q x 

Site cdng ut nghiep trong 

g i a o t i e p ,rd h d i 

Biet giao tiep se lam cho sit nghiep cua ban 
them huy hoang 

Lao vao cuoc song 

Mudn sU nghiep thanh dat, phai biet nghe 
thuat canh tranh. Canh tranh chinh dien kho 
gianh duoc t h i n g loi , du co t h i n g lpi cung phai dua 
vao thuc life kinh te, quan he than quen. A i la ngUdi 
chien t h i n g cung deu phai t ra i qua nhieu kho 
khan, gian khd. 

Vay chiing ta can phai ufng pho vdi cupc canh 
tranh chinh dien nhu the nao? 

Canh tranh chinh dang khdng co nghia la that 
tha, sp set. Chung ta thda nhan that tha la mot 
pham chat tot, nhung pham chat nay kho gianh 
difpc t h i n g lpi trong canh tranh. 
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Nha van noi tieng Pet-xte-rd-gi tdng noi: "Qua 
that tha lai la ngu xuan". Ly le nay chi thich hpp 
vdi con duOng lam quan. Muon tham gia canh tranh 
va gianh dupe thang lpi , phai dam gianh giat, dam 
noi dam lam. NhUng cupc tranh gianh nay phai 
lam viec theo quy tac, khong dupe da man va luon 
leo. Phai gianh lay nhufng thd can phai thudc ve 
minh, neu cu" mot muc nhudng nhin, chiu ep mot 
be, se chang dupe gi ca, phai chu dong xuat kich, co 
thu hoach, nhu moi ngUcfi thudng noi: "Phai lao vao 
cupc, khong chiu cui dau". 

Trong cdng viec thudng ngay, phai chuan bi tu 
tudng s i n sang lao vao viec. Trong gid phut gay go, 
khdng the de dang ldi budc. Nhudng budc luc nay 
se mat co hpi va t ien dd dang cd. 

"Chi lo cay cay, khdng can lo thu hoach", dd la 
dac diem t i n ngUdng may ngan nam cua cac ph ln 
td t r i thdc Trung Qudc. Cd y nghia la chi can anh 
cham lo cay cay, to nhien se dupe thu hoach, anh 
khdng can phai lo. 

NhUng trong sU nghiep ngay nay, tdn chi dd 
khdng con hop thdi nda. Nhat la trong thdi dai 
canh tranh quyet liet, trong cac cdng ty, don vi ldn 
cd biet bao nhan tai , cac chdc v i beo bd deu la mat 
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it ruoi nhieu. Cang la ngudi "chi lo cay cay", lai 
cang khong co ngay md may md mat, v i se chim 
dam trong dam dong, nhOng ngudi lanh dao hoan 
toan khdng nhin thay. Cho nen la con ngUdi lang 
le, se chiu thiet thdi va bi lang quen. 

TrUdc day, xa hdi thudng lo ldp tre khong chiu 
lao ddng that sU, lo ldng khuyen ran ho "hay lo cay 
cay, it lo thu hoach", phai t i n tudng: "Cd tai khong 
ndi cung tu thanh danh". Cho rang chi can chiing 
ta chiu khd lao ddng, cupc ddi se khdng uong phi, 
con chuyen thu hoach la dieu khdng nen t i nanh. 
Hudng hd dng t rdi rat cdng minh, thu hoach nhat 
dinh se thudc ve nhdng con ngUdi cay cay vat va. 
Nhu vay la khdng cd y thdc canh tranh, la tu tudng 
phd thac so phan cho t rdi , ma dieu dd hien nay 
khdng con thich hpp nUa. 

NhUng cd le cung cd luc dng trdi thien lech 
that, mpi ngUdi deu bd cdng sdc nhu nhau, nhung 
ket qua cd kh i lai mot t rdi mot vUc. 

Rat nhieu ngUdi deu cam nhan rang: ban ciia 
minh sau may nam khdng gap, kh i l ien he dupe 
vdi nhau th i phan ldn deu cd thu hoach, ngudi t h i 
lam quan, ngudi t rd thanh chuyen gia, dd la luc bi 
kich thich nhat. Nhdng ngUdi binh thudng "chi lo 
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cay cay" nghi l a i chuyen xua, bat giac thd dai 
buon ba... 

Nhifcfng cho ngifdi khac mot chut 

Mudn lap nen sU nghiep can phai co mdi quan 
he quen biet rdng ra i , phai hoat dong xa giao. 
Mudn giai quyet tot mdi quan he vdi ddng sO, phai 
co nhan thdc dung ve dua tranh, cu xd dung trong 
dua tranh. 

Trong xa hpi hien dai, dua tranh la viec binh 
thudng khong the ne tranh. Trong mdi don vi deu 
cd nhdng dip nang bac, nang luong, nhung trong 
nhdng ddng sU, nang bac cho ai, nang lUdng cho ai, 
hoac la de nghi ai dupe nang luong, la phai dua vao 
bieu hien ca nhan cua ngOdi dd, vay la xuat hien 
dua tranh. Mdi ngudi deu cd chi t ien len, cd long 
hieu thang, ban than viec dua tranh cd lpi cho sO 
trodng thanh cua mdi ngodi, cho viec thoc hien 
mong ode cua mdi ngUdi. Ddi vdi tap the, cd lpi cho 
viec nang cao hieu suat. 

NhUng dua tranh khdng phai la khdng td bat cd 
thu doan nao, dua tranh phai chinh dang. Dua 
tranh gida cac ddng sU, khdng nen coi ddi thu la ke 
thu ddi dau, phai cd suy nghi dung dan ddi vdi ddi 
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thu manh hdn minh. Nha toan hoc noi tieng Hoa 
La Canh da noi: "Choi cd phai t im cao thu, mua riu 
phai tim den cda nha L6 Ban. Dd la chu truong 
cuoc ddi cua toi. Khong so hoc 16 nhupc diem cua 
minh trUdc mat ngOdi ta i gioi, mdi mong luon tien 
bo". Cho nen, viec dua tranh giOa cac dong sO vdi 
nhau phai nham muc dich cung nang cao, cung 
khuyen khich nhau tien bp, ban than minh phai lao 
vao dua tranh vdi tam ly tich cOc. 

Dua tranh la phai gianh dope ket qua, co 
ngudi thang ngoOi thua, vay phai co thai dp dung 
din vdi ket qua t h i n g thua. Cd ngOdi trong dua 
tranh khdng td bat cd thu doan nao, cd hanh vi v i 
pham dao ddc, nhu vay la khdng hieu ly le: trong 
dua tranh moi ngUdi deu binh d i n g , cd ngUdi 
thanh cdng cung cd ngUdi that bai. Thang cung 
phai t h ing cho quang minh ldi lac, thua cung phai 
thua cho dang hoang. Dau tranh gida cac ddng sU, 
thing hay thua chi chdng td nhdng cai da qua, 
anh th ing tdi chiic mdng anh, con ban than minh 
phai tu t im ra nhdng khuyet diem thieu sot cua 
minh, cd lpi cho phat t r ien sau nay. Gida cac ddng 
su vdi nhau, trong dua t ranh la ddi thu, trong cdng 
viec la dong sir, trong ddi song la ban be. Sau cudc 
dua tranh, ngOdi t h i n g cung khdng nen duong 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



334 <- < I fl 0 11 f P 1410 tl C ID IH 41 V 4i T11 0 N G X ll 

doong to die, ke thua cung khong can phai u ru, 
buon rau. 

Muon lam dupe nhu vay phai coi danh lpi nhe 
mot chut, ha tat phai buon ba v i ket qua dua 
tranh? Ha tat phai v i danh v i l p i ma dung am mUu 
quy ke, hao tam tdn luc? Danh rang khong thang, 
t h i co the lui de tu than tang t r i , sau nay lai dua 
tranh co sao. 

Hon nua, viec dua tranh cua ca the cung phai 
lay viec thuc day hpp tac cua quan the lam dieu 
kien. Neu dua tranh ma lam hai den viec hpp tac 
cua quan the, t h i sU dua tranh do khong nhOng 
khong thuc day sU hoan thien cua ca the, sU phat 
t r ien cua xa hpi, tat se t rd thanh ca the truy lac, 
xa hpi thoi nat. Cung tdc la ca the phai dua tranh 
vdi muc dich chinh dang, thu doan chinh dang, 
phuong thdc chinh dang mdi co lp i cho viec lien 
hiep va hpp tac vdi quan the. Thdi ken cUa ca nhan 
chu nghia, to to to lp i , chinh la "con sau lam rau 
ndi canh", pha hoai lpi ich xa hdi. 

Trang thai cupc ddi vda canh t r anh vda hoa 
hop lieu co thuc hien dupe khdng? Kieu mau l i 
tudng co nhien kho noi, nhOng trong cupc song 
vdn co nhdng dien h inh nho the. Phuong thdc 
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song cua ngUcfi Nhat la ca the va quan the coi 
trong ngang nhau, ket hpp canh tranh vdi hpp 
tac. Mot ngUdi Nhat dien hinh khong nhufng co 
dong co" thanh cong manh me va t i nh than dua 
tranh gianh thang lp i , ma dong thdi con rat chii 
y den y thdc tap the, biet phdi hpp va hpp tac. Do 
la tinh each thong nhat bieu hien cai toi va kiem 
che cai toi ciia ngOdi Nhat. Nha sd hoc My et-uot 
Rai-sen da tdng ca ngpi khuynh hudng tap the 
nhieu hon so vdi da so' ngUdi phuong Tay, ve mat 
nay da hinh thanh ky thuat cao sieu trong ddi 
song doan the tuong trp hpp tac. Nhung ong cung 
nhan manh, ngUdi Nhat van cd y thdc ca nhan 
sau dam, tuy van hda ca nhan vao tap the , nhung 
ve cac mat khac van gid dupe ca t i nh manh me, 
edging bieu hien ca nhan, t ich cue phan dau, t i nh 
than hang hai. 

NgUdi Nhat van lUu truyen pho bien cau ndi: 
mot ngtfdi Trung Qudc lam viec hon mot ngOdi 
Nhat, nhOng ba ngOdi Trung Qudc lai lam kem ba 
ngudi Nhat. Rd rang cau nay mudn ndi ngudi Trung 
Qudc cd kha nang canh tranh ca nhan va thanh 
cdng, nhung khdng gidi hpp tac tap the, phat huy 
sufc manh hpp tac va tap the. 
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Sang tao dtfng hang dau 

Nong dan Trung Qudc co cau tuc nguf: "Tha lam 
dau ga hon lam dudi trau". Con ngUOi ta i co khi 
khai mdi co t inh than dam lao, dam sang tao. Ngai 
Vuong Luc dupe menh danh la "ngUOi hoat dong 
cong cong gidi nhat Trung Qudc", nguyen la chu CO 
sd dich vu cdng cdng (tu doanh) A n Ba, hien giU 
chdc vien trudng vien nghien cdu nghe nghiep t r i 
tue A n ba, giao sU khach mdi cua hoc vien hpp tac 
k inh te Dai hoc Bac Kinh la ngudi rat ndi tieng. 

Vuong LUc thud nhd luc hoc cung binh thudng, 
thdi gian "each mang van hoa" bi phai den lao ddng 
P dpi quet rac ngoai thanh Bac Kinh . Trong nhUng 
nam thang lay ngu dot lam vui dd, dng khdng quan 
met nhpc sau mdi ngay lao ddng chan tay, da tranh 
thu dpc rat nhieu sach nhu: "Lam gi", "Chien tranh 
va hda binh" va nhdng tac pham tr iet hoc cua He-
ghen, Mac A ng-ghen, dat co sd cho nhdng thanh 
cdng sau nay. 

Ong la con ngUdi can cu, trung thanh, quan he 
quen biet rpng, nam 1975 dupe dieu ve lam cdng 
tac bao ve d cdng vien Thien Dan. Nhdng nam dau 
cua thap ky 80 kh i mdi bdt dau cd chinh sach cai 
each md cda, dng chu ddng dua ra y tudng nhan 
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thau cda hang vat pham du lich d dien Dong Phdi. 
Ve sau lai tich cUc t ru bi thanh lap cdng ty phat 
trien du lich cua cong vien Thien Dan. Trong thdi 
gian nay ong con la ngUdi tdng chi huy td chdc 
"Dem hoi thanh nien ldn tudi t ren dien dan hanh 
phuc". Theo thong ke co den van ngudi dang ky 
tham gia d i l n dan, sau do lai sang lap doan bieu 
dien nghe thuat thdi trang chuyen nghiep dau t ien 
tren toan qudc. Hai y kien sang tao do gay tieng 
vang ldn d Bac Kinh , chdng td dng co kha nang xa 
giao dac biet. Ong rat chu trong dieu t ra nghien 
cdu va dOa ra "ban kien nghi dieu chinh ket cau thu 
nhap nganh du lich qudc gia va khai thac du lich 
cong vien Thien Dan" td i cac bd nganh hdu quan. 
Manh dan hoc tap k inh nghiem cua nUdc ngoai, 
ong dua ra kien nghi khai thac toan dien nganh du 
lich. Mac du sau nay hang muc cong ty chet yeu, 
nhung trong sU "that bai ngoan cudng" do, Vuong 
Life da dupe thd sdc, bieu th i ta i nang cua minh. 

Cudi nam 1985, Vuong Luc den lam viec ta i toa 
soan nhat bao k inh te. Hai nam sau, ong kien 
quyet td bo chdc vu phong vien da dupe bao nhieo 
ngudi ham mp, di thanh lap "co sd dich vu hoat 
dong cong cong (to doanh) A n Ba". V i la nganh 
nghe qua mdi la, trong qua t r i n h tham duyet gap 
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rat nhieu kho khan, nhimg nhd 6" long t i n va dung 
khi , t ra i qua cuoc "du thuyet", nen dupe ban be 
khap noi ung hp. 

Liic mdi khoi nghiep, Vuong Luc chiu biet bao 
vat va. Be "t im viec", ong da chay khap moi noi. 
Trong do co khong i t nhtfng ngUOi thdc thdi co tam 
nhin xa, da ung hp manh me. NhUng phan ldn la 
bi ddi xd lanh nhat, bao nhieu gao nUdc lanh cung 
khong dap tat dupe ngon Ida khat vong thanh cdng 
trong con ngUdi dng. Tra i qua bao t rd ngai ong da 
md dupe con dudng mau, ong da gianh dupe khoang 
t rdi cho rieng minh. 

Vdi dau 6c cua mot thtfcfng gia, ong da nhanh 
nhay thay dupe cai t i n h tuy cua "van hoa thuong 
nghiep", t i mi vach ra mot ke hoach hoat dong cong 
cong co ldn co ten la "Thang hoa 1990" lam cho mot 
xi nghiep cd phan tap the khong co tieng tam la 
Thuong xa ASIA Tr inh Chau t rd nen noi tieng. 
"Cupc chien tren thtfcfng trtfdng Trung Nguyen" 
dupe ca ntfdc quan tam. Bau dtfdng cudi pho dau 
cung ban tan "hien ttfpng ASIA". 

Ve sau ong lai hoach dinh mot loat nhtfng hoat 
dong dich vu cdng cdng cd ldn cho tap doan Xuan 
Bd, chuan bi ke hoach hoat dong dich vu cdng cong 
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de phuc hifng toan dien cho nganh luong thtfc qudc 
gia thoat khoi be tac, deu dat dupe thanh cong chua 
tung thay. Ong khong so ke danh lpi , tich cOc hien 
ke cho quyet sach cua chinh phu va dupe chap 
nhan, thu hieu qua xa hpi tot. 

Tai sao Vuong Lire dat dupe thanh cong? Ngoai 
nhufng t r i thdc dope tich ldy lau nay, dieu quan 
trong hon la ong co td chat tam ly tot, ca t inh kien 
cudng va kinh nghiem xa giao phong phii. 

Trong bdc thu gdi dpi bong da Trung Quoc sau 
lan that bai, ong da dan doi cau doi cua Bd Tung 
Linh de khich le: 

"Ngudi co t r i , viec se thanh, pha ndi dui thuyen, 
hai tram ai Tan quy ve Sd, ke het long, t rd i khong 
phu, nam gai nem mat, ba ngan giap Viet chiem 
dope Ngo". 

Nha mao hiem 
• 

Ban da tdng quan sat va t im hieu ky the gidi 
nay chua? Hay nhin the gidi day mau sac quanh ta, 
cai gpi la cupc ddi ngudi sao md khd hieu. Co le ban 
that kho t in la: cd ngOdi chi thu thap bao chi, cat 
cac muc tren bao chi ma co t ien giat long hang van 
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bac; co ngudi di dao mo, sau thanh trieu phu; co 
ngUcfi di lam thue, cudi cung t rd thanh anh hung 
lao dong ndi tieng toan qudc; co ngtfdi that nghiep 
khong co ldi thoat, cudi cung la i t r d thanh nha 
doanh nghiep ndi tieng. Nhdng ngUdi nay thanh 
nghiep ldn, v i ho co chi t ien thu, dam dau tranh vdi 
sd phan, dam mao hiem. Nhtfng khong phai ai cung 
dam mao hiem, vi no rat gan vdi nguy hiem va that 
bai. Nhung sU thanh cong cua biet bao ngUdi lai do 
mao hiem ma co. Vay khi d vao budc khon ciing, 
sao ta khong hang hai lao vao ma lam? Cd the mao 
hiem dang scf se mang lai cd hoi ddi ddi. 

"Tai ong mat ngUa, sao biet hoa phuc". Tren ddi 
nay co qua nhieu cai "co the". Mot con ngtfdi lieu cd 
the du doan duoc tien dd cua minh ra sao? Chuyen 
ve hUu "mot cue" lai la mot cd hdi, nen can phai 
nam lay cd hdi hiem cd, lam cho cudc ddi lai cd btfdc 
nhay vot, tao ra cudc ddi huy hoang chua tdng cd. 

Dang tiec la cd rat nhieu ngUdi la i cam thay 
hoang mang vdi co hdi trUdc mat, khdng biet phai 
lam gi, dii da nam dope co hdi nhtfng la i "tham bat 
bd mam". Trai lai , cd mot sd ngtfdi la i nam co hdi 
ma voon cao. V i du cd hai con ngudi cung cd tiem 
luc nhu nhau, cung di dao gieng, ngOdi trodc dao 
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nong khong thay nen bo di, ngtfdi sau vi dao sau 
ntfdc phun nhu sudi. 

Vay bi quyet thanh cong cua nhtfng ngUcfi nay 
la gi? La d ch6 ho biet t i m dtfpc co hoi khong d i , 
khi co ccf hoi phai nam cho chac, ra stfc phat huy 
va lcfi dung toi da. Stf thtfc la, co co hoi la co chia 
khoa md cua th i trudng, se cd dupe khdng gian 
phat trien. Cho du nhtfng ngUdi cd cung co hdi nhu 
nhau cung khdng i t , nhUng con ngUdi cd the phat 
huy nhtfng co hdi den het mdc lai khdng nhieu. Tai 
nguyen dtfa vao ngOdi biet khai thac, t h i trOdng 
nhd con ngOdi md cda, con ngOdi ta cung dau ddi 
trdi, chan dap dat, cd tam co khai pha tai nguyen 
ldn bang nao, se cd khdng gian phat t r ien ldn 
bang nay. 

Thupng de rat cdng bang, ngudi ban cho moi 
ngtfdi CP hpi gidng nhau cho moi ngUdi. Nhung cd 
ngtfdi thanh cdng t rd thanh nha buon ldn, cd ngOdi 
sudt ddi lam lui, chdng nen com chao gi. Nguyen 
nhan la cd ngudi da nam lay co hdi, cd ngodi lai d l 
dang de nd tupt khoi tay. 

Cac tay cO phu trong gidi thuong nghiep kh i 
khdi nghiep deu vdi hai ban tay khdng, tay trang 
lam nen sU nghiep. Moi ngtfdi deu mudn t im hieu 
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trong thdi gian ngan, ho lam sao tao dtfdc nhieu ciia 
cai den vay. 

Vi ccf hoi den vdi ho va ho da nam chac lay cd hoi. 

Hong Kong la mot thien dudng ttf do. Co ngudi 
noi, d Hdng Kong de kiem tien, nen dua nhau chen 
chan vao. Cung co ngudi noi, may nam nay kinh te 
Hdng Kong phat tr ien, thuong nghiep phdn vinh, 
cac bac ta i t r i deu phat dat thanh danh, cac lo anh 
hiing da chiem het quan ai, cac nganh nghe da "mo 
tdi cung" rdi , ngtfdi mdi khong con cho chen chan. 
Nhtfng each nhin do moi ngtfdi cd mot gdc quan sat 
khac nhau, deu cd ly ca nhung cung khong han the. 
Cho nen, dd cung la each nhin khac nhau cua mdi 
ngtfdi ddi vdi stf tdn tai cua ca hoi. 

Nhtfng k h i ta nhin thay cac x i nghiep nhtf Dich 
Sinh, Tap doan Thuy An, Thanh th i the ky, ai My 
Cao... thudc the he thd hai, deu la ngUdi mdi ddng 
ra lap nghiep, cung cd the tao dung dtfdc cd ngdi 
rieng, cho thay mtfu sir ta i nhan ma thanh sU cung 
tai nhan. Lich sd phat t r ien, xa hoi t ien len, se 
xuat hien nhieu cd hdi mdi, xem ai nham dung, 
nam bat dtfdc cd hpi. 

Vp chdng Luc Trieu Thien la dan di cU td ndi 
dia Trung Qudc td i Hdng Kong, khdng cd san duoc 
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nhufng co sd quan he xa hpi tot dep, i t nhieu dupe 
doi cha de lai nhu nhufng ngUcfi lap nghiep the he 
thuf hai, lai khong co dupe k inh nghiem tich luy tiT 
nhieu nam huyet chien tren thuong trUOng, hoan 
toan la phai tu khai pha rupng hoang, t ra i qua bao 
gian khd, mo dupe ldi di, tay tremg lam nen, cudi 
cung cung thanh dat. 

Luc Trieu Thien khi mdi den Hdng Kong, do 
trinh dp hoc luc trong noi dia khong dtfpc Hdng 
Kong thda nhan nen phai lao dong chan tay, buon 
ban nho. Cudi cung nhd co dupe don dat hang ludi 
dao bao nen tich luy dupe chut vdn, cudi cung thanh 
lap dupe cong ty doanh nghiep Luc Trieu Thien. 

Lan phat dat dau tien cua cong ty la nam 1976. 
Liic do dang manh nha may t inh dien td, nhieu 
hang ldn thay san pham mdi, nhUng khdng ndm 
chac, chan chd khdng dam ra tay, mudn quan sat 
ro mdi ha quyet tam. Cdng ty nhd cua Luc Trieu 
Thien khdng do dii, cho rang day la thdi co cd lpi 
de dau to vao th i trOdng may t inh dien td. Ddc toan 
liic, de san xuat may t inh dien t d man hinh t inh 
the long. Chinh vi dng ta k ip thdi ra tay trodc, nen 
it ke canh tranh, tha hd tung hoanh tren th i 
trudng, gianh dope thang lo i . Dpi kh i moi ngodi dd 
xd vao, thi trOdng da bao hda. Luc Trieu Thien da 
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an du, tich luy dope k inh nghiem va vdn, dat cd sd 
mdi cho cdng ty phat t r ien sau nay. 

Nam 1979, lai mot co hdi nufa den. Noi dia 
Trung Qudc thuc hien chinh sach cai each md cda. 
Luc Trieu Thien da cd k inh nghiem song trong noi 
dia, nam bat co hdi cd lpi de hop tac va t iem lire to 
ldn cua th i trudng npi dia, thay gia nhan cdng 
trong npi dia re, Tham Quyen va Sa Khau lai rat 
gan, la i cd nhOng dieu kien Ou dai ddi ngoai, nen 
lap tdc bat tay hpp tac vdi npi dia. 

Luc dd Luc Trieu Thien thay t i v i la mat hang 
nhu yeu pham hang dau dien k h i hda ddi song cua 
nhan dan npi dia, cd nhu cau t h i trudng to ldn, nen 
da di dau san xuat t i v i den trang, tung vao th i 
trudng npi dia, va thanh cdng rat ldn. Den khi yeu 
cau sinh hoat cua nhan dan ndi dia dupe nang len, 
nam 1981 dng kip thdi chuyen sang san xuat t i vi 
mau. Do cd mdi quan he tot vdi t h i trudng npi dia, 
nen doanh sd cua cdng ty cd tang deu deu. San 
pham cd dope th i trOdng npi dia on dinh vdng chac. 
Doanh sd nam 1985, cd 85% la t d npi dia. San 
loong nam 1986 da dat 800.000 chiec, cung cap l inh 
kien IKD cho nha may npi dia lap rap, td 6 nha 
may tang len 12 nha may. Nam dd la i rdng 34,3 
trieu, dii thay thanh tich phi thodng. Ddng thdi 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



( Jill If IK: ll •> 345 

lien tuc thiet ke mau ma mdi, nhu than may vuong, 
mat phang, canh vuong gdc, am thanh lap the... thu 
hut duoc khach hang, t rd thanh nha tien phong 
trong nganh dien td Hong Kong sdm co quan he 
hpp tac vdi ndi dia, dupe ung hp manh me. Thanh 
tich stf nghiep do chdng to ong co cap mat nhin 
nhan chinh xac, xoay xd nhanh. 

Co ngUdi cho rang Luc Trieu Thien, la mot nha 
mao hiem. NhUng qua nhdng stf viec cua Luc Trieu 
Thien, chdng to ong co t inh than lap nghiep dam 
mao hiem, nhUng nhat dinh khong phai la nha mao 
hiem. Tinh than lap nghiep va cap mat quan sat 
nhay ben la ket qua ciia sU ren luyen trong cupc 
song, ngay cang thanh thao. Cupc song kho khan, 
bau trdi rpng md, cang tdi luyen con ngudi, phat 
trien dupe tai nang cua con ngtfdi. 

Long ngtfdi kho dep yen 

Matsushita la nha nghien ctfu tu chii, that tha, 
thang t h i n , dng mudn cac cdng nhan vien ciia minh 
cung cd nhdng ddc t inh dd nen da tao ra mot 
khdng khi dan chii, khoang dat trong cdng ty. Cd 
sii de xudng ciia dng cdng ty Matsushita da h inh 
thanh dupe truyen thong ttf chii, tu do. 
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Truyen thong cua Matsushita, trUdc het la 
khong chi biet cdi dau theo lenh. Tat nhien dieu do 
chi la tuong ddi, v i cdng ty Matsushita co nhdng yeu 
cau rat khat khe ddi vdi cong nhan vien, phai tuan 
thu dao ly muc dich k inh doanh cua cong ty. Ve 
diem nay Matsushita khong the nhupng bo. NhUng 
tren co sd do moi ngtfdi cong nhan vien deu co the 
phat huy sdc phan doan, co quyen phan dng, khong 
dupe co thai dp tieu cUc. Matsushita noi: "Cong 
nhan vien khong nen vi thay cap t ren ra lenh, hoac 
mudn hp lam the nay the kia, ma phu hpa mot each 
mil quang, ciii dau theo lenh". Matsushita cho rang, 
neu cong nhan vien lam nhu the, se lam cho viec 
k inh doanh cua cong ty mat t i nh co. 

Matsushita cho phep cdng nhan vien ducfc de 
xuat y kien khac neu khong dong y ngay trUdc mat. 
TrUdc thoi ky dai chien the gidi lan thd hai co mot 
cong nhan du bi phat bieu y k ien bat man trUdc 
mat Matsushita. Thdi do cong nhan dien khi 
Matsushita co 4 cap la: 1, 2, 3 va du bi. NgOdi cong 
nhan nay da lau khdng dope nang bac, da ndi 
thang vdi Matsushita: "Toi da phuc vu cong ty rat 
lau, ttf thay co dong gop nhieu vdi cdng ty, da du to 
each la cong nhan bac 3, nhung den nay van chua 
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co lenh nang bac. Co phai la toi khong cd gang, neu 
diing nhU vay, toi san sang nhan sU chi bao. So 
thifc e rang cong ty da quen nang bac cho tdi?" 
Matsushita rat coi trong y kien dd, giao cho bo 
phan nhan sU kiem tra, hda ra da de sot khdng lam 
thu tuc nang luong. Sau dd ngoai viec lap tdc ky 
lenh nang ltfcmg, Matsushita con ndi ro het sdc 
hoan nghenh ld i th inh cau thang than dd. 
Matsushita khuyen khich moi ngUdi hay ndi ra 
nhufng dieu khdng vda y, khdng nen am dc trong 
bung. NhU vay vda giam sU day vd trong long, ma 
cong ty cung cd lpi . 

Matsushita luon yeu cau cap dudi hay bao cao 
that nhdng y kien khdng tot cua ben ngoai ddi vdi 
cong ty, du nhdng viec dd cd the lam hp buon 
phien. Mot hdm cd mot nhan vien cdng ty bi dai ly 
mang cho mot tran, ndi rang chat lopng do dien 
Matsushita khdng tot: "Tha md hang nudng khoai, 
chd ddng san xuat do dien". Nhan vien dd da bao 
cao vdi Matsushita. Sau dd Matsushita da t u minh 
den tham cda hang dai ly va xin ldi . Chu cda hang 
dai ly vi ndi cau nhat thdi da ndi lung tung, khdng 
ngd giam ddc hang dich than den tan noi tham, 
thay cung khdng phai le. Sau nay quan he gida 
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cong ty Matsushita vdi nha dai ly do t rd nen than 
thiet hon nhieu. 

Matsushita khong cam cong nhan vien gop y 
kien hoac neu kien nghi vUpt cap. Ong cho rang 
khong can phai theo quy dinh de xuat y kien tOng 
cap mot, cong nhan vien binh thudng cung co the 
trUc tiep phan anh vdi giam doc. Do do dng nhac 
nhd nhtfng can bo d v i t r i lanh dao, phai san sang 
hoan nghenh va ung ho nhdng y kien de xuat cua 
cong nhan vien. 

Du la bien phap tu do nao cung deu v i sU phat 
trien cua cong ty, ndi cho cung th i cung v i phuc lqi 
cua cdng nhan vien va xa hpi. Matsushita cho rang 
cong ty da la co sd k inh doanh cua moi ngUdi, phai 
do moi ngUdi gin gitf, dupe de xuat het y kien, mdi 
dat dupe "nhan hda". Cac de xuat dupe neu ra td moi 
mat chinh la con dudng thanh cdng cua sU nghiep. 

Du la "giao tiep" gida nhdng ngOdi quan ly xi 
nghiep, hay la "giao tiep" gida ngtfdi quan ly vdi 
cdng nhan vien, hay la "giao tiep" gida cdng nhan 
vien vdi nhau, deu rat quan trong ddi vdi x i nghiep. 
Bat cd khau nao cd van de xao ddng, mat doan ket, 
deu anh hudng den sU van hanh binh thudng cua 
xi nghiep. 
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Phai co tinh ngifdi 

Rat nhieu nhan vat cap cao nhd dugc ten cap 
dudi chi sau mot hai lan gap mat. Ho co the gat dau 
mim cUdi, goi dupe ten cap dudi kh i chpt gap mat d 
ciia hoac thang may, dieu nay chdc chan se lam cho 
cap dudi cam thay vui sUdng bat ngd. 

Cap tren mudn dupe cap dudi vui ve tam phuc, 
nhat dinh phai cd du ca an lan uy. A n chinh la ldi 
ndi than mat va ddi xd tot, nhat la ldi ndi. Phai 
nhd dupe hp ten cap dudi, hang ngay khi chao hdi, 
neu than mat gpi dtfdc ten cap dudi, cdng them mot 
nu ctfdi, hieu suat cong tac cua cap dudi trong ngay 
dd nhat dinh se tang hdn. Anh ta se nghi rang, cap 
tren van nhd den minh, minh phai lam cho tot! Ddi 
vdi cap dudi con phai quan tam den ddi song cua 
hp, giai toa nhtfng ndi lo lang, lo cho hp chu dao cac 
mat an d di lai. 

Uy la menh lenh va phe binh. Menh lenh la 
phai chap hanh tr iet de. Khdng dtfdc vi mudn gid 
dupe hinh ttfdng binh hda khiem tdn ma gid y 
khach sao, khdng trtfc tiep phe binh sai sot ciia cap 
dudi. Cap tren can phai td ve uy nghiem cap tren, 
lam cho cap dtfdi thay su phan doan ciia ban la 
chinh xac, khdng dupe them bdt. 
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Kh i cap t ren bd t r i cdng viec cho cap dudi, sau 
k h i giao nhiem vu, mot mat phai manh tay de cap 
dudi lam, khong nen dm dom moi viec. Mat khac 
kh i giao nhiem vu phai neu ro yeu cau, thdi gian 
hoan thanh, dat den mdc nao. Sau k h i bd t r i xong 
con phai kiem t ra mdc dp hoan thanh nhiem vu cua 
cap dudi. 

Phai du ca an uy mdi dieu khien dupe cap dudi, 
phat huy tai nang cua hp. Chi cd uy la chua du, con 
phai cd t inh ngtfdi. Dtfdi day la mot doan ndi ve 
cudc song cua Phd-ra-dd, Tdng giam ddc cdng ty 
dien thoai Mi-si-gan Ben, mot tay ctf phach trong 
nganh dien thoai d My. 

Mot dem khuya lanh leo, t ren con dtfdng nhd 
khdng lay gi la phdn hoa d Niu-Odc, ngtfdi ta thay 
td trong 16 cdng ngam gitfa pho cd mot ngtfdi an 
van quan ao la cd nep chui ra. Mot ngUdi qua dtfdng 
thay la, den gan xem cho ro, ong ta chpt ngd ngtfdi 
vi nhan ra con ngtfdi ay la ngai PhP-ra-dd rat co 
tieng tam! 

Te ra la co 2 cong nhan ndi day dang t h i cdng 
gap dtfdi cdng ngam, Pho-ra-do da dac biet den hoi 
tham hp. 

Pho-ra-do dtfpc menh danh la "con ngtfdi htfu 
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hao ciia tram ngan ngUOi", ong giO dirge quan he tot 
ddi vdi ddng sU, doi vdi cap dudi, doi vdi khach 
hang va ca vdi ddi thu canh tranh, nha doanh 
nghiep ldn do rat co t inh ngUdi, sU nghiep dang 
lam an tan tdi . 

La mot ngifdi chu quan hanh chinh, lam sao de 
ra lenh la phai duoc thuc hien, chi huy dau ra day, 
phai gid duoc uy nghiem. Trong lanh dao va chi 
huy nghiep vu, khdng lam cho doi phuong va cap 
dodi so cai uy, t h i khd lam t rdn chdc trach. Chi 
dOa vao bd mat hda nha, dira vao tac dung cua 
nhdng ldi ndi ngot ngao, em ai, se rat han che, 
phai cd ca an lan uy, khoan nhudng va manh me 
mdi la thoong sach. 

Doong nhien uy nghiem khdng cd nghia ndi 
nang cdng nhdc quat thao am i , sud't ngay nang 
mat day ngudi. Chi trong cdng viec ddi vdi cap 
dodi phai ra lenh, cd phep t i c , ndi mot la mot hai 
la hai. Thay cai sai cua cap dodi, quyet khdng bd 
qua, phai vach ngay cho ho thay, udn n i n kip thdi , 
khdng doge phep mac ca, phai lam cho cap dodi 
kinh sg, mdi cd dtfgc uy phong, mdi cd the chi huy 
ngan quan van l inh xung phong chien t ran t ren 
thoong trOdng. 
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T o n t h d k h o a h o c , b a i tru" m e t i n 

Trong xa giao, trong cong viec, trong sU 
nghiep, con ngUdi chi co the t i n d nhan each, t i n of 
dao ddc, t i n d cong viec, t i n d su- nghiep, t i n d khoa 
hoc... Neu con ngUdi xay dung long t i n vao me t in , 
ban than se me muoi, t i n vao quy than ban than 
se quy quyet. 

Cai each md cda da duoc tien hanh mot thdi 
gian dai, t r inh do t r i thdc khoa hoc cua con ngUdi 
da len mot budc. NhUng to todng me t i n di doan da 
mai danh an mot thdi nay lai bung len, tang them 
cam bay trong ddi song va lao dong cua moi ngOdi, 
lam rdi loan to todng con ngOdi, nhieu ngUdi da 
phai t ra gia ddt. Theo y kien cua cac nganh hOu 
quan, nhOng tdn hai vo ldi do nhOng sai lam trong 
l inh vUc tu tudng gay ra co xu hudng ngay cang 
tang, khien moi ngOdi phai quan tam. 

Dd den bd vice nguy hiem 

Vat Ion trong con xoay me t i n di doan chang 
tha to minh di gianh lay t h i n g lo i . Co dope 
thanh cong trong sU nghiep, deu phai do ban 
than minh cd g i n g phan dau, do v inh v i l n la 
chan ly . Neu Tran Canh Nhuan chi dua vao hien 
l inh cua td t ien, e rang 10 ddi cung khong giai 
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dirge cau do' "1+1". Mdi budc phat t r i en cua khoa 
hoc ky thuat, deu do con ngUdi lam ra, da co bao 
nhieu sU that chdng to dieu nay. Lam hoc sinh, 
lam viec, hay buon ban cung the, moi hoat dong 
xa hoi cung vay. 

Con ngtfdi ta kh i da roi vao tro bip me t in di 
doan, thi khd ma tu rut ra dugc. Nd lam cho ngudi 
ta mat het y chi phan dau, va kha nang chien dau. 
Phai hieu ro mdi nguy hai cua loai trd bip nay, dd 
la dieu quan trong de phong roi vao trd bip nay. 

Be phong trd bip me t i n di doan, chu yeu phai 
tu* gdc dd ban than, td nhan thdc tu tudng. Tai sao 
phai de phong loai trd bip nay? 

Ba cd rat nhieu vu viec cho thay quan diem me 
tin di doan, mot khi da in sau trong dc, se chang 
khac gi ngUdi hit ma tiiy, rat de bi nghien, khien 
con ngudi me man. 

Khi da cd quan niem me t in , se khdng the phan 
doan chinh xac dugc ngay du dinh lieu cd the thuc 
hien dugc khdng. Khi lam viec luon cd cam giac 
"muli su tai than, thanh sU tai thien". Bung la mUu 
sir tai ngUdi, van thanh sU sao lai phai dua vao dng 
trdi? Quan diem nay chi lam cho ban roi vao nhdng 
phan doan sai lam, lam cho ban di chech dudng. 
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2. Boi voi quy than tuy kinh nhung phdi xa 

Qua me t in vao sufc manh t inh than, qua than 
thanh hda sdc manh cua ong ba ong vai, theo quan 
diem tr iet hoc cua chu nghia Mac Le-nin dd la mot 
sU thdi phong phien dien lUc tac dung cua t inh 
than, dd la quan niem duy tam sieu h inh . Do dd ma 
t rd thanh diem yeu de cho cac thay dia ly phong 
thuy, cac ba ddng cot lam trd me t i n lpi dung; gia 
thanh gia ma lpi dung nhdng truyen ky la ngau 
nhien trong thien nhien, dao ldn that gia, lam cho 
long ngUdi lo sp. 

Cd thay ro dupe nhufng tro bip me t i n , phai xem 
ban dung tu tudng gi de nhan thdc nhdng t rd me 
t i n dd, xem ban dung phuong phap luan gi de phan 
tich nhdng hien topng me t in . 

Cd the ndi t ren the gidi hoan toan khdng cd 
chuyen "dac dia phong thuy". So nghiep thanh 
cdng hay khdng la do cd gang sau nay, dau phai 
do t r d i than phu hp. Td xUa t d i nay, biet bao 
nhan vat danh t ieng lam nen sU nghiep lay t r d i 
chuyen dat, la do ai da giup hp l am nen? Tuc ngd 
cd cau "Du chdn vui d dau vang modi vdn phat 
sang". Cung nhu vang modi phat sang, thanh 
cdng trong sU nghiep la do cd gang ban than , dd 
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la phddng phap tot nhat de phong roi vao tro bip 
me tin di doan. 

Me tin di doan hoan toan do con ngOdi tao ra. Co 
the noi, nhimg ngOdi roi vao tro bip me t i n di doan, 
co chet den noi roi cung khong biet tai sao minh lai 
chet. Me t in di doan la con dao giet ngudi khong 
thay mau. Con ngtfdi co chut thudng thdc trong ddi 
song khong nen de nhdng trd bip dd Ida gat. 

Du gap phai nhdng khd khan nao, rdi vao 
nghich canh nao, trong tu ttfdng cung phai gid vdng 
the gidi quan khoa hoc. Phai t i n vao khoa hoc, khoa 
hoc la quy luat, la chan ly phat sinh va phat t r ien 
cua su vat khdng the dao nguoc. Giai quyet van de 
nhan thdc trong l inh vUc tu tudng la dieu quan 
trong nhat de de phong loai trd bip nay. 

Phai giai quyet dung d i n nhdng khiic mac va 
that bai trong qua t r inh phat t r ien cua so vat mdi 
co the nhin thang vao sO that kh i gap khd khan, 
dung phuong phap luan khoa hoc de phan tich van 
de, giai quyet van de. Khdng nen trach ngudi oan 
trdi, cang khdng nen t i n vao trd bip "khdng hdi trd) 
cao thi hdi thanh than". Nhdng phuong phap dua 
vao "so hien l inh cua than thanh", "dac dia phong 
thuy" deu la ngu xuan, chi to hai minh. 
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3. Khong tin khoa hoc, tin phong thuy, ddng 
thuong thay... 

0" vung nui no co mot gia dinh ho TrUdng. Nha 
dong ngudi, ong bd da 65 tudi, than the khoe manh, 
van len nui trdng cay san ban, ra rupng cay cay gat 
hai, viec gi cung lam bang bang. Bdn cau con trai , 
ngUdi nao cung to con khoe manh. Mot nha nhu 
vay, lai gap dip co chinh sach cai each md cda, dang 
ra phai la luc lUdng tien phong t ren con dudng lam 
giau, nhung su thuc lai khong nhu the. Nha dong 
ngUdi, ma trong nhdng nam 90 nay, van thudc hp 
ddi ngheo trong thdn, van phai dua vao gao cdu ddi 
qua ngay, van d trong may gian nha la rach nat, 
song nhUng ngay vd v i , vdi mot con bd cay va mot 
qua ddi hoang. Lanh dao thdn da chieu cd den nha 
ho TrUdng, chu ddng cho hp nhan khoan qua doi vdi 
gia thap de hp khai pha, day hp trdng cay an qua 
nhu the nao, chdng sau benh ra sao, cay ghep cay 
gidng... bao nhieu la dieu kien tot cho hp! NhUng 
nam ngUdi dan dng luc lUdng cua nha hp TrUdng 
mdi ngUdi mot phach, de cho qua ddi nhan khoan 
cd hoang hda nam nay sang nam khac, chang thu 
hoach dupe gi, thdn danh phai chuyen cho ngudi 
khac nhan khoan. Vay trong thdi gian nhan khoan 
5 nam dd, nha hp TrUdng lam nhUng gi? 
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Nha ho TrUdng tu" ngay nhan thau, luon mo 
chuyen lam giau. Ho cung biet may qua doi do co 
the trong loai cay an qua nao, t ra i tao cua Bac 
Kinh cung khong kem t ra i tao cua Yen Dai t inh 
Son Bong, kh i hau cua Bdc Kinh cung thich hpp vdi 
viec trong le va hat de... Hp chiu kho chiu khd, do 
:hiit md hoi, vdi thdi gian vai nam la co the xoa doi 
ngheo trd nen giau co la dieu chac chan. Nui ddi la 
chau dung vang dung bac cua dan mien nui, cd dat 
thi co dieu gi ma khong lam dupe. 

Hp ddi xd vdi dat dai rat can than, cha khac 
nao hoang de te t rd i dat hang nam. Hp mdi mot 
ong thay phong thuy de thay xem dat, xem cd phai 
la noi die dia phong thuy dd trdng loai cay gi thich 
hpp? Hp dat het hy vong vao cai mom cua thay 
phong thuy, hp dat moi giac mo vao cai h inh bat 
quai cua thay. 

Theo le, thay phong thuy di "khao sat" thuc dia 
mot ltfpt, vd'c mot nam dat, can nhac chieu gid, rat 
lao luyen nhin vao "sac dat", va rat trang nghiem 
phan rang: "Bac dia, dung la mot manh dat ddc 
dia hiem thay". Ong thay phong thuy tdng day 
cong nghien cdu "Kinh dich" to ra rat hieu ve thuc 
vat hoc, ve ra trUdc mat 5 ngudi dan dng nha hp 
Troong "tran dd bat quai" r i n g manh dat nay 
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trong cay an qua khong hop, v i cay an qua t ren 
cac qua doi vay quanh da hut het " l inh quang", 
trong cay an qua chi 16 vdn, khong co lp i , co vat 
va t h i cudi cung cay cung chi ra hoa khong cd qua, 
cd hdi cung muon! Son than da bao ngai thich ngdi 
mdi thorn cua dua hau va thao mai, dan toi bao 
nha ho TrOOng cac ngOdi hay t rdng doa va thao 
mai d day. 

Thuc ra qua ddi t rd t ru i do neu trdng cay an qua 
th i t i le song cao hon doa hau va thao mai, nhtfng 
nghe thay phong thuy huyen thuyen xich de mot 
hdi, nam ngudi dan ong cd dd ca ngUdi, bao nhieu 
cay tao gidng da mua rdi , lam sao bay gid? 

Vdn la thay phong thuy noi lao, nhtfng ca nha 
hp coi nhtf thanh chi, khong dam "vtfpt rao", qua ddi 
trpc do lieu co trdng dtfpc doa hau? Ngay ca dieu 
thudng thdc dd cung bi stf me t i n lam cho hp ldn ldn. 

The rdi , ca nha hp TrUOng ldn be deu len ddi, 
ngudi ganh dat, ngudi trdng, ngtfdi bdn, len len 
xudng xudng, ban biu tdi ngay, dd bao nhieu md 
hoi, chi cau mong den mua thu hoach, nao ngd mot 
dot sau hai cdn nat ca cac mam dtfa, lam hp chang 
biet lam gi ntfa. 
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Scm than khong ung ho chung ta sao? Mau le ta 
son than! Ca nha quy sup khan vai, thap htfcfng dot 
vang, lam du moi le ma khong co hieu qua gi, la i 
phai tim den ong thay phong thuy cu. 

4. Nam phong thuy, 5 nam trdng tay 

Thay phong thuy com no rUpu say, 6m goi do le 
to tudng phan rang "NhOng con sau nay la do son 
than phai xuohg de thu" long thanh cua cac ngUdi, 
xem dua hau va thao mai nha cac ngUdi trong trot 
ra sao, chd co giet hai. A-di-da-phat! 

Ca nha hp TrOOng phan chan t rd la i , thay sau 
hai da c&n sSp het mam doa, ma van kien nhan 
chd dpi son than phat uy phat phuc. 

Nam nay qua nam khac, nam nam t rd i di, hp 
van ngheo rdt mung toi , kh i t inh ngd t h i da muon, 
no chong np chat khong loi thoat, khong con kha 
nang nhan thau... Nam ngOdi dan ong hp TrOOng 
mdi ngu dan lam sao?! 

Moi trOdng sinh trOdng ciia thuc vat phai dupe 
quan ly bang phuong phap khoa hoc, khdng the 
nghe theo son than va thay phong thiiy. Trong cay 
gi cung phai xem thdi t iet , mdi trOdng, dieu kien, 
khon? tha t in vao ldi vd van, mudn trdng gi t h i 
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trong. Moi ngUOi deu biet thd nhoong cao san cua 
dua hau la dat cat, dat ddi tro troc trdng sao dupe 
dua hau ngpt node. 

Doi vdi ngOdi nong dan, co dope mot manh dat 
tot, dOdng nhien la tot nhat rdi , nhOng biet sd dung 
hpp ly manh dat cao san, mdi la quan trong. Cho 
du manh dat tot do coi nhu la "dac dia phong thuy" 
cung khong the trdng gi t h i trdng. Do do ta thay, 
neu dat "dac dia phong thuy" ma rd i khoi khoa hoc 
ky thuat, cung chi la manh dat bd di , dat "dac dia 
phong thiiy" lai pha them me t i n di doan chi la tro 
bip lam me hdn ngUdi. 
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C H U C f N t f X I 

@J& di ed Lai 
• 

Le tiet dugc coi Id lieu thudc thuc day 
trong giao tiep 

Qua tang bay to tam long men mo 

Co di co lai trong ufng xd la mot chuyen ddi 
thudng, vi du tang nhau chut qua nho deu mang y 
nghia do, nhung khong phai tat ca cac loai qua cap 
deu coi nhu nhau ma thu nhan het. Trong kha 
nhieu trudng hpp td chdi mdi hpp le ddi, vi du vi 
ne ngudi ta ma nhan qua de lam mot viec gi dd anh 
hudng lpi ich chung, chi mang lai lpi rieng cho 
ngudi bieu qua, t h i ngUOi ta cd the quy ve toi danh 
nhan hdi Id, viec dd hoan toan nen tranh. 

Neu doan biet ngtfdi bieu qua cd ddng cd gi dd, 
thi ndi chung la nen td chdi, thuc long khdng the 
chdi dtfpc th i hay nhanh chdng bieu lai mot mdn 
qua tuong duong. Cach thdc t d chdi cung can kheo 
leo te nhi, ngoai viec t d chdi khdng nhan con phai 
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lira ldi noi nang cho kheo va khong quen chan 
thanh cam on. 

Tang qua hay khong tang qua phai tuy theo 
trUOng hpp cu the ma xuf ly mot each l inh hoat. 
NgoOi chinh trUc chi miet mai cham lo cong viec, 
ddi xd vdi ngoOi khac bang ca tam long nhiet t i nh 
nong hau, xd ly van de mot each sang sudt, ddng 
de tam den qua cap. 

Trong thuc te cong tac, viec co nen bieu qua cap 
tren hay ddng stf khong la ca mot van de quan 
trong, vi tang hay khong deu gay ra tac dong hai 
mat la co lpi va bat lp i , van de la d chd tang nho 
the nao, nen tang cho ai, va tang cai gi? 

"Nen tang qua nho the nao day" dope coi la mot 
mon hoc het sufc phdc tap trong l l nghi giao tiep, 
trong nha trOOng khong co chuyen khoa giang day 
ve bp mon do, trong xa hpi cung khong co quy Ode 
cu the, hdi ddng nghiep ban be chua chac dope t ra 
ldi thoa dang, tot nhat la to minh suy nghi may md 
hoc hdi. NgUdi nao nam dupe bi quyet tang qua se 
tao cho minh mot mdi trudng giao tiep thong 
thoang rpng rai va thuan lpi luon luon thu dope 
thanh cdng. Ngoai tam gid lam viec ben nhau, ban 
mudn xay dtfng quan he than mat vdi ddng su* t h i 
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tang qua la mot bien phap htfu hieu, la nhip cau 
bac qua hai tam hon. K h i ban be giiip ban thao go 
kho khan, sau kh i xong viec ban chd quen tu minh 
mang qua den nha ban, vda t ron dao nghia, vda tra 
dope mon np t inh cam. Kh i ban be co viec cudi hoi, 
thi tuy theo mdc dp than SP de sdm qua mdng, vda 
tang khdrg khi vui ve vda that chat t inh than. Khi 
ban be dau dm, phai kip thdi tham hdi, thdi gian 
khong nhat thiet d lau, nhung chd quen tang qua 
vi du nhu hoa tUdi, t ra i cay, thuc pham bd dudng de 
bay to tam long ddng vien an di, se chia kh i hoan 
nan, the hien sU quan tam ciia minh ddi vdi ban. 
Nhdng mon qua trao qua ddi la i trong dam ban be 
chi la cau ndi t inh cam, rat vd tu trong sang dung 
le dng xd the thai nhan t inh, tuy chang la bao 
nhtfng rat can thiet. Ndi nhu vay, khdng phai la dd 
dong dan t rai ma cung phai phan biet nang nhe, 
nhieu it, diing lieu luong, nhu vay th i ddi phupng 
mdi khoi nghi ngd ban cd muc dich gi khd ndi day. 

Tang qua cho sep con mang y nghia le tiet, the 
hien tam long cam dn sU quan tam chieu cd cua sep 
ddi vdi minh. Trong cong ty sep da het long dam 
bao hd trp minh hoan thanh nhiem vu, neu chi 
cam on sudng th i chang bang mdn qua thiet thuc 
vua y nghia. 
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Trong mot sd trudng hop, tang qua chi la mot 
kieu each xa giao theo thdi thupng ma thdi, nhieu 
ngudi tang qua cho sep ma khdng neu ro ly do hoac 
co muc dich nhd cay gi ca, cd the trong tham tam 
hp t i n rang, theo le thudng "an cua ngUdi ta roi th i 
ha mieng mac quai" chang! Neu sep da nhan qua 
ciia minh luc thudng hay luc nha sep co chuyen vui, 
cudi hoi hoac le tet gi dd, t h i cd le sau nay trong 
cong viec sep cha nd long nao phe binh khien trach 
minh nUa. 

Chpn thdi co dUa qua cung phai hpp ly to nhien, 
chang co ly do gi ma tang qua tuyet nhien khong 
phai la chuyen binh thodng. Tai sao cha ong ta lai 
sang tao ra td ngd le tiet, chac trong do phai bao 
ham y nghia "tang qua dung dip" chd khdng phai 
la gap dau bieu day. Noi chung nhdng dip tot de 
tang qua la: mdi len nhan chdc, mdi lap thanh tich, 
mdi dupe de bat v.v... 

Khong phai qua nao cung cd the doa trot lot, 
phai t inh trOdc ca trOdng hpp qua mang tan cda con 
bi t ra lai , that la khd xd. Vda mat t ien sam qua ma 
chang dupe viec gi, khdng chdng con hong viec 
them. Nhieu ngOdi to cho la khdng hieu viec ddi 
nghi rang "tha cau dai chac la cau dupe ca ldn", cho 
rang dau t u t inh cam cho tUOng lai chang bao gid 
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thiet, nen da sam qua cap that dam de bieu sep, 
nhung sep nao dam nhan mon qua khong co ly do 
chinh dang nhu the, ngOpc lai se gay ra an topng 
xau trong long sep, sep danh gia ke do la con ngOdi 
co tham vong, song khon kheo. Hoa ra tang qua lam 
cho quan he toi te hon. Tuc ngU co cau: "lpi nhieu th i 
ngUdi ta khong trach", nhung Trung Qucc la mot dat 
nude coi trong le nghia, nen van minh rUc rd may 
ngan nam, da dao tao ra rat nhieu tam gUdng quan 
tU thanh liem. Trong giao tiep ban be, phai luon 
luon chii y giU dung le nghia, khong cao dao cung 
khong quy luy, luon luon hoa nha khiem nhudng. 

Chuyen phiem vdi ngtfdi qua dtfdng 

Trong phep xa giao th i le nghia la mot mat 
khong the thieu, le cung la t rat to trong t rd i dat, 
le phep vdi ngUdi khac do la budc md dau ciia giao 
tiep. Platon noi: "Minh vo le vdi ngOdi ta th i ngOdi 
ta se khinh lai minh". NgOdi biet le phep vdi ngOdi 
khac chinh la to ton trong ban than, xac xUpc vdi 
ngudi khac chinh la bieu hien cua thdi kieu ngao. 

Khi con ngudi tiep xiic vdi nhau, neu la ngUdi 
thich moi thd phan minh ranh mach, sang to, 
khdng bi ngodi ta lam thiet hai, cd the la ngOdi ddi 
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xu" rat dung dao nghia. Cach utng xu" ty t ien nho 
nhen khien ngUdi ta cam thay chan chudng met 
moi, v i ho to ra qua de dat than trong. Co ngUcfi lai 
doi hoi ngUdi than mot each qua cau toan, qua 
nghiem khac, chi mong mang lpi cho minh, bat 
chap kho khan cua ngUcfi than, k h i ngUcfi than gap 
tai hoa, t h i chang hoi han quan tam, tham chi cd y 
ne tranh, do la phong each dien h inh cua dan buon 
ban ke chp, ban doc chd nen hoc theo, loai ngUdi 
dd dupe danh gia la khong hieu le nghia. 

Khi ddi dai vdi ngtfdi than, t h i phai td ra hao 
phong hon mot i t , chd cd so do t inh toan nhieu, ngUdi 
ta cho minh tam lang, minh phai t ra lai nda can. 
Tham chi ngUdi ta kich minh mot tac minh phai kich 
lai mot thudc, nhtf vay th i quan he mdi tang tien, 
mdi ben lau, nhu vay mdi gpi la biet gitf le nghia. 

Sd Tan Than cho rang "Khi giao tiep vdi ngtfdi 
giau cd quyen quy th i gid le khdng khd, gitf on mdi 
khd, kh i giao tiep vdi ngOdi ngheo khd thap hen th i 
gid on khdng khd, gid le mdi khd". Vdi ngOdi dOng 
node la t h i lap luan nay coi chdng khd dtfng vtfng. 

Kh i Chu Ddc con tre, dng dac biet chu y quan 
he vdi ba con hp hang, luc nao cung gitf dung le 
phep, luc thudng dng nhiet t i n h giup ngtfdi than 
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giai quyet kho khan. Khong bao gid t inh toan hdn 
thiet cho rieng minh, v i the trong ho hang ai cung 
giu* an tUdng tot ve ong, ho song vdi nhau rat chan 
hoa cdi md. 

0 tudi thanh nien, Chu Ddc la mot chang trai 
cudng trang vam vd, khi den mua vu, ong thu 
hoach liia cua nha minh xong rat sdm, nhung ong 
khong nghi ngdi ma di lam giup ba con, ngay nao 
cung gang sdc lam, liic ve met moi ra rdi , nhung 
hom sau lai tiep tuc di lam giiip, chua bao gid ong 
phan nan ve chuyen do. 

Mot hom Chu Ddc den giiip nha ong chu ho gat 
liia nhUng ong chii ho lai la con ngtfdi biin xin keo 
kiet lai rat da nghi, thay Chu Ddc den lam hp lai 
sp nhan cd hpi an cap hoa mau cua ong ta cho nen 
ong luon luon de m&t theo ddi Chu Ddc, nhat la kh i 
Chu Ddc chao ra ve, dng da len kiem tra cai bao 
diing dung cu ciia anh, xem cd lay cai gi bd vao dd 
khong, Chu Ddc biet tat ca chuyen dd, nhung chi 
cUcfi ndi vui ve: "Thua chu, cdng viec xong rdi, chau 
ve day, me chau dang chd chau ve nha an com". 

Ndi xong khoac cai bao thanh than ra ve. Ong 
chu nghi la i , trong long rat hd then va rat kham 
phuc Chu Ddc. 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com

http://1lflC.11


368 <- GI fl 0 T11 P TUONG 1711H -U V fl TAI ll tl G K li 

Tu minh da khong t inh toan, ddi xuf l l nghia ca 
vdi nhOng ngUOi hay so do t inh toan, do la net dep 
trong tam hon Chu Ddc va cung la ly do moi ngudi 
t i n yeu anh. Phuong cham xd the cua bac dai trUpng 
phu la lam on ha de mong ngOdi tra on, giup het 
minh, giup thtfc long khong can danh tieng, ngay ca 
khi bi ngOdi ta hieu lam van khong oan than, ngOdi 
nho vay ai ma chang men md, ne trong. 

Ngifdi dep nhd lua 

Tuc ngU co cau "Ngudi dep nhd lua, Ida tot nhd 
phan"(D hoac "ngudi dep nhd ao quan, bo ta dep 
nhd k im cuong". Hinh thdc cua con ngudi cung tac 
dong rat ldn den ddi song va cdng tac, mudn tao 
hinh thdc ben ngoai th i chu yeu la phai nhd vao 
quan ao, phan ldn con ngudi nhan biet nhau qua ao 
quan, hoac an tupng ban dau la td each an mac, dac 
biet ddi vdi ldp ngudi hien dai, ao quan dUdc coi la 
mot loai vu kh i , nd the hien kh i chat, t inh each va 
ca tam hdn cua mot con ngUdi. 

Mot ngudi an mac khdng diing kieu each, thi se 
bi lep ve trong cudc canh tranh v i sU nghiep, vOPn 

(1) Nguyen van: "Ngudi trdng vao ao quan, ngua trong vao cai yen" 
(Mgucfi dich). 
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tdi thanh tich. V i vay ngay tuf bay gid ban hay chu 
y dung mdc van de an mac, chu y h inh thdc ben 
ngoai cua minh, dieu nay da dupe nghiem chdng. 

Trong cac CO quan td chdc gan nho tdn ta i mot 
dieu luat bat thanh van, nhat la trong nganh hanh 
chinh sO nghiep, cd dope mot chan d dd chang phai 
dd dang gi, nen chang ai dam an mac khac ngOdi, 
hoac la qua ndi t rdi , hoac la qua xenh xoang, deu 
khien ngOdi ta cd cam giac lac long nhu "con 
phuong lac vao gida dan ga", cho rang dd la con 
ngUdi song budng tha, chac chdn chdng dupe long 
cap tren ma cung khdng vda y ddng sU. 

Neu di lam ban can sam lay bd au phuc - cu the 
mot bp comples mau xanh nhat va mot bp mau xam 
hoac mau den cd the giup ban chdng chac han len. 

Ddi vdi ao so mi th i mau trang van dupe Ua 
chuong nhat, xanh nhat cung la mau dupe yeu thich. 

Chat lopng cua quan ao, khdng nhat thiet phai 
chpn loai dat tien sang trong, nhOng phai luon luon 
sach se, thang thorn, phdng phiu. 

Dau tdc cung la mot yeu td quan trong, dan dng 
phai thodng xuyen cat tdc gon gang, gpi tdm sach 
se chd de dau cd gau, khdng de tdc dai t r i m qua vai 
hoac cac kieu tdc ky quai khac. Chi rieng dau tdc 
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cung de lai an tugng ve con ngudi tUng trai , lich 
lam, trang trong. 

Neu khong co nhu cau dac biet, t h i dan ong 
dtfng dung hoa my pham, nhat la khong diing hoa 
my pham cua phai dep, dan ong ma phan sap loe 
loet cang lam mat phong do dan ong, trong co ve 
yeu dt khdng dang t i n cay. Khi rda mat nhd got 
sach dd mat, cat gon long mui, lay het ray tai, mat 
mui toe tai luon luon sach se. 

Hinh tifdng la rat quan trong 

Hinh tugng ciia mot con ngudi duoc tao dung 
bdi cd chi khoang dat, than sac lanh lgi , sdc song 
t ran tre, tao cho ngUdi khac cam giac t i n cay va bi 
hap dan bdi phong do noi bat ciia ngUdi dd. 

Phong do la vo boc cua kh i chat, no co sdc cuon 
hut hon mot khuon mat thanh td de coi. 

Mo phong dang ve ben ngoai thudng khong 
mang lai hieu qua, v i mot dan ong "ga lang" chii 
yeu toat ra td dien mao t i nh than, tu dang ve tg 
nhien, tam hon khoang dat, khong bi go bo cau 
thdc, khong tho tuc, phien muon. 

Tinh each con ngUdi cdng lam hinh nhieu ve, 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



( imi ic . i i 371 

nao la nhiet t inh cdi md, lanh lcfi khon ngoan, 
nhanh nhay thong thoang, nao la diem dam chin 
chan, mem mong diu dang, k in dao e le. NhUng mot 
yeu td xuyen sud't la phai tu nhien chan thuc, 
khong dupe hoc doi, gia tao, song sUpng, phai hai 
hoa dung mUc, khiem tdn, le phep, cd nhu the mdi 
hinh thanh dupe hinh tupng chung va tao dupe sUc 
hap dan cua ngUdi khac. 

Carnegie da chi ro: "an tupng ban d i u tot dep 
dupe coi la tam ve vao cda cua khach mdi den" ldi 
noi nay rat co ly . Kh i chiing ta lan dau gap go 
tiep xiic vdi ai dd, thudng hay danh gia ngay 
"ngUdi nay khong dang t i n cay" "dd la mot ngUdi 
that tha thang than" v.v... gidng nhu viec ddi 
chieu ddi tupng vdi ba rem trong bp nhd ciia minh, 
tieu chuan danh gia gom may mat nhu khuon mat 
vdc dang, quan ao, thai dp v.v... Nhu vay neu khi 
gap nhau minh da gay cho ddi phuong mot an 
topng khdng diing vdi sU thUc, t h i viec cai chinh 
sau nay la rat khd khan, ton rat nhieu thdi gian 
va sdc luc. 

Nhu vay, an ttfpng dau t ien la vd cung quan 
trong. Ddi vdi ca hai ben, neu kh i mdi gap nhau ma 
gay dupe an tupng tot t h i quan he se phat t r ien 
thuan lpi, neu an tupng khdng tot t h i viec vdt vat 
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lai chang di dang gi, do do can dac biet chu y ve 
an tupng dau tien. 

Kh i ta vila chan tfdt chan rao den mot moi 
trudng mdi, noi chung khd t ranh khoi t am trang 
cang thang hoi hop, v i tat ca deu xa la ngd ngang, 
va hau nhu ai cung mudn gianh the chu ddng, ke 
den trtfdc la chu, ngUdi den sau la khach noi theo 
kieu dan da la ma cu bat nat ma mdi. NhUng cho 
du the nao, neu nam vdng phUPng cham, hay tao 
lap an tupng ban dau that tot, t h i moi viec sau do 
se thuan buom xudi gio. 

Hai dong sU gap nhau lan dau, trUdc do chua he 
quen biet, neu nhu hinh tupng be ngoai cua ban se 
la t i n hieu dau dupe doi phuong tiep nhan, vdi 
nhdng ngudi nhay cam th i chi can mot khoanh 
khac thdi hp da cd the dinh mdc, chi diem ve ban 
roi , k inh nghiem ve mat nay cua con ngudi lai td 
ra kha bao thu, dac diem chung la ai cung rat t in 
vao stf danh gia dau t ien ciia minh, v i trong thuc te 
van ton tai chuyen may r i i i , cd phuc, cd duyen va 
ngtfpc lai . Cd nhdng ngudi cd ve thao vat gidi giang, 
k inh nghiem day dan, bang cap day du, nhimg lam 
gi cung khdng thuan lpi , ngUpc lai cd ngUdi lam gi 
cung thong dong ben dot, moi viec deu nhu dupe tao 
hda sap dat s i n tU trong dinh menh, cd ngtfdi van 
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hen, co ngOdi van rui phai chang la do long t rdi , 
hay do "hinh tupng" cua con ngudi quyet dinh. 

The gidi day ap tieng ctfdi 

Mim cUdi la mot bieu tupng van minh, cung the 
hien sdc manh, cung la mot each truyen dat thong 
tin. Nu cUdi la chia khoa md cda moi trudng xa 
giao. Co mot can bo lanh dao d do tudi trung nien 
phat bieu rang "Ke td ngay toi hoc dtfpc each mim 
cudi vdi ddng sU da chuyen ddi thai do cua ho td bi 
hiem, la lung sang hoan h i , ca ngoi. Niem vui ma 
toi gat hai dope trong hai thang vda rdi con nhieu 
hon ca nam trUdc dd cdng lai . Bay gid mim ctfdi da 
trd thanh mot thdi quen ciia tdi, ke ca nhdng ngudi 
trOdc day lanh nhat hd hdng th i bay gid cung niem 
nd ddn chao. Tuan trUdc don vi md hpi nghi binh 
xet dan chii, tdi suyt nda th i gianh t rpn t ram phan 
tram sd phieu ling hp, cd le day la sO kien vui 
sudng nhat trong may chuc nam tham gia cdng tac 
ciia tdi". 

Ai gio nu cUdi tren mdi, chdng to trong long hp 
con cd hy vong. Chang ai mudn giiip dd nhdng 
ngtfdi net mat kh i nao cung khd dam dam, hoac 
nhtfng ngudi sud't ngay chan nan that vong, cd nu 
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cUdi la con co niem t in , tu minh t i n vao ban than 
va lam ngUdi khac t in minh. K h i ai do dang phai 
chiu sufc ep t i i cap tren, tu" be ban dong sU hay td 
gia dinh, chi can mot nu cUdi cung cd the gieo vao 
long ho niem hy vong, roi moi viec se dupe giai 
quyet on thda, cho ho nhd rang tren the gidi con cd 
niem vui, cudc ddi ndi chung van dep, chi can dupe 
song, dupe lam viec, dupe ban rpn vdi cdng nay viec 
no th i ddi van dang mim cUdi. 

Neu ban chua biet mim cUdi th i lam the nao? 
Cach tot nhat la ban hay luyen tap, neu ban d mot 
minh trong phong, t h i ban huyt sao mom, hoac lam 
nham hat mot bai hat, de cho long ban thanh than 
chdng td tam hon ban dang hudng tdi niem vui, va 
niem vui se that sU den vdi ban. 

Mdi mot thanh nien trong cdng dong xa hpi, 
cung deu theo dudi hanh phuc; cd mot each kha 
chic chan de dat td i hanh phuc la luon luon lam 
chu tam tu t inh cam cua minh, luon luon khdng 
hoan toan la tdn ta i khach quan, ma hanh phuc 
nam ngay trong the gidi t inh than cua mdi ngtfdi. 

Nu cudi cung dtfpc coi la thong diep cua thien 
chi, lam rang rd khuon mat cua ngtfdi tiep xuc. 
Neu trtfdc mat ban la mot ngtfdi mat mui u sau, 
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nhan nho, vo hon vo cam t h i nu cUdi ma ban 
gianh cho ho chang khac gi anh ndng mat t rd i 
xuyen qua dam may den. Neu ai dd dang bi cap 
tren, khach hang, thay giao, cha me, vp con lam 
kho de th i nu cUdi cua ban se tiep them sdc manh 
cho hp chiu dung qua budc khd khan, gitf vtfng 
niem t in va hy vong. 

Mudn ngtfdi khac ddn nhan minh, t h i minh 
phai quan tam tdi hp mot each chan t inh. Van theo 
ldi ndi cua Carnegie t h i "nu cudi lam sang bdng 
khuon mat nhdng ngUdi nhin thau nd. Chang khac 
chi mat t rdi xua tan may mu, lanh gia, sudi am 
long chung ta". 

Hanh ddng cd sdc truyen cam hon ldi ndi, mot 
nu cUdi bang ca mot cau ndi "minh thich ban vi ban 
da mang lai niem vui cho minh, tdi mudn luon dupe 
gap ban". 

Carnegie da tdng de xtfdng mot chii trUPng, hd 
hao cac nha buon nho ra mot tuan, mdi ngay hai 
muoi bdn gid, mim cUdi vdi ngodi khac, sau dd t rd 
lai buon ban, dng t i n rang hieu qua se hon trodc rat 
nhieu. Will iam Stanka la mot vi du thanh cdng 
dien hinh theo de nghi ciia Carnegie trong rat 
nhieu vi du khac. 
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Stanka ke rang: "Toi cUdi vp hon 18 nam roi, 
the ma sudt quang thdi gian do, tu" k h i ngu day cho 
den kh i di lam ve, chang bao gid toi mim cUdi vdi 
vp minh, hoac trao doi vai cau chuyen phiem vdi ba 
ay, toi la con ngOdi giau co nhung buon te nhat 
trong cac chu ngan hang". 

"Neu nhtfng ngai mudn tdi phat bieu ve kinh 
nghiem mim cUdi t h i tdi quyet dinh thd nghiem 
mot tuan xem sao". 

"Bay gid trUdc khi di lam, tdi cUdi vdi anh phu 
trach thang may, va chao "chdc budi sang tot lanh", 
tdi cUdi va chao ngudi gac cdng toa nha, tdi cOdi vdi 
cd nhan vien ban ve tau dien ngam liic tra lai tien 
le. Khi tdi d sd giao dich, tdi cudi vdi tat ca moi 
ngOdi xa la lan dau t ien gap nhau". 

"Tdi nhanh chdng nhan ra rang, moi ngUdi tdi 
gap deu tra ldi tdi bang nu cUdi. Ngay ca vdi nhdng 
khach hang dang buc bdi cau kinh, tdi van dap lai 
hp bang net mat hd hdi tuoi t inh , tdi lang nghe ldi 
phan nan cua hp nhung mieng tdi van luon mim 
cUdi, nhd the ma van de dupe thao gd mot each de 
dang hon. Hang ngay sd tien gdi vao cang nhieu 
them, dd la thu nhap do nu cUdi mang lai". 
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"Toi cung sd dung chung van phong vdi mot 
nha quan ly. Trong dam nhan vien cua dng ta cd 
mot anh chang tre tudi dUdc moi ngudi men md, 
tdi ke vdi cau ta ve t r ie t ly xuf the ma tdi mdi hoc 
dude, tdi rat tam dac vdi ket qua thu duoc. Anh 
ta cung phu hoa theo, kh i td i mdi den lam chung 
d van phong, anh ta thay td i la con ngudi sud't 
ngay u ru buon chan, the ma gan day anh ta 
nhan xet thay td i thay ddi han, kh i cudi, tdi rat 
hien td de men". 

"Tdi con thay ddi thdi xau hay phe binh chi 
trich ngtfdi khac, bay gid tdi quay ra khen ngdi 
ddng vien ngUdi khac, chd khdng che bai coi thudng 
ho ntfa. Tdi rat i t ndi den cac nhu cau cua minh, 
quan tam den tam tu nguyen vong cua moi ngUdi 
xung quanh, nhin nhan sU vat theo quan diem cua 
moi ngUdi, td dd thay ddi han quan diem song cua 
ban than. Tdi da lot xac thanh mot con ngtfdi hoan 
toan khac, mot ngtfdi vui ve lac quan va hien nhien 
la giau cd hdn trUdc nhieu, nhat la giau t inh htfu 
nghi va giau hanh phuc - tdi nghi dd mdi la dieu 
quan trong nhat". 

Ban thay dd, trong giao tiep, nu cudi quan trong 
den mdc nao, neu ban biet thudng xuyen sd dung 
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va sd dung mot each thich dang, t h i no se mang lai 
cho ban t inh htfu nghi va sufc manh. 

Chu y coi chufng bon tieu nhan 

Canh tranh trong cupc song d i l n ra ngay cang 
gay gat. Ngay nay vi mudn gianh nhieu quyen lpi 
cho ban than, nhieu ngUcfi dang ton siing ldi song 
"ai khong ich ky, t h i t rd i t ru dat diet". Hp san sang 
vdt bo nhufng net dep truyen thong nhu khiem 
nhudng, chinh trUc, giup dd ngtfdi khac, dang hien 
mot each vo tu, bat chap le nghia l iem sd, phdt Id 
moi quy tac dng xd, coi thudng dao ddc xa hdi, hp 
ket be ket dang, mdc ngoac cau ket, vach ke bay 
mUu, de t r iet ha nhtfng ngtfdi cd ta i nang xuat 
chdng nham thda man long tham vd day cua hp va 
gay khd dau cho ngudi bi hai. Tuc ngtf cd cau "quan 
td di tren phd, tieu nhan den keo tay". Neu nhin td 
gdc dp dd cd the thay rang, trong hoan canh song 
rdi ren phdc tap hien nay, that khd thoat khoi stf 
quay ray ciia bon tieu nhan de cd the vUdn tdi phia 
trUdc bang ban l inh cua minh, bon xau luon luon 
r inh rap t im each ham hai, ndi xau bdi nho, gid du 
thu doan de loai t rd ban, v i vay ban can thudng 
xuyen neu cao canh giac de phong. 
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Phtfdng cham xu" the truyen thong con mang 
dac diem la: rat trong t inh ngUdi, sU viec gi lien 
quan den t inh ngtfdi t h i rat kho doan dinh dung 
sai, hoac vi t inh ngtfdi ma bi xuyen tac, bi bop meo. 

Co nhtfng con ngtfdi long xanh vo do, khau phat 
tam xa, ben ngoai khen ngpi tan tung, nhtfng trong 
bung lai t im each ham hai ngudi ta. Cd nhtfng ke 
long da tham hiem, chang bao gid lam ban mat 
long, gap nhau tay bat mat mdng vui ve ho hdi 
khdng tiec ldi khen ngdi tang bdc, nhtfng thuc ra 
dang ngam ngam t inh bai hai ban, trong xa hpi 
thdi nay loai dan "ban len" nhieu hdn "ban thang". 

Cd nhtfng ke ndi nang ngpt xdt, chang de ai 
phai phat long nhtfng trong tdng cau noi cua ho 
deu cd an y, ban hay chiu khd ngam suy, de t ranh 
hieu lam. 

NgUdi ta ndi: "song sau con cd ke do, long ngUdi 
nham hiem ai do cho tudng". Canh tranh trong cupc 
song ngay cang khoe liet, th i moi y nghi xau xa de 
tien lai dupe nguy trang dudi ldp vd boc hao nhoang 
ben ngoai, nen chang de gi nhan ra. Cd the ndi moi 
thdi htf tat xau d ddi van ton tai dtfdi dang "mach 
nude ngam". Mach ntfdc ngam dd luon luon t i m cac 
ke hd de ro r i ra ngoai, tuy theo pham chat tu 
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dtfdng cua tdng con ngUcfi, t h i phuong thOc "ro r i " 
co the khac nhau. Mot diem can chu y la nhimg ke 
ban chat xau xa, tu each thap hen la i khong tien 
bp theo sU chuyen bien cua thOi dai, ma chuyen hoa 
thanh long ghen ghet. Hp luon luon nghi tram 
phuong nghin ke de t r ie t ha nhOng con ngUdi 
thanh dat hon minh, vi du tung t i n bia dat noi xau 
sau long, dom dat dieu nay tieng no bao cao v6i 
lanh dao, thoc mach chang bay t ren budc doOng 
tien len cua ngOdi khac. 

Long ghen ghet thodng dan den toi ac, v i ke bi 
ngOdi khac ghen ghet thodng hay gap rui ro tren 
budc duOng phat tr ien. NgOOi Trung Qudc co cau 
noi: Cay cao nhat rdng, hay bi bao quat dd, ai ddc 
hanh hon ngudi hay bi lat dd", cung bao ham y 
nghia do, theo phan tich ciia cac nha tam ly hoc th i 
ghen ghet la mot loai ban nang cua con ngOdi. 

Trong canh ngd khac nhau t h i long ghen ghet 
dupe bieu hien thanh cac dang tam trang khac 
nhau, v i du cam phan, oan gian. Thoi thudng cua 
ngudi ddi la "khong an dope t h i t i m each dap dd" 
nho che bai, noi xau, vu cao v.v... 

Thdi ghen an tdc d cd the d i l n bien theo cac 
chieu hudng khac nhau. Kh i ngtfdi bi ghen ghet da 
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bi ha be, khong con chiem Uu the nufa, tham chi a 
mot vi the thap hcfn ngudi ghen ghet ho. Trong 
trudng hpp nay thoi ghen ghet co the phat t r ien 
theo chieu hudng tot tdc la cam thay thuong xot, 
neu phat then theo chieu hudng xau th i se xd su 
theo each dau dd bim leo, tdc la tiep tuc lam hai 
ngudi ta. Ket luan tren day gpi y chung ta rang, kh i 
ban trd thanh con ngUdi thanh that, ban chd nen 
kieu cang tu phu, ddng vpi thda man ma phai tiep 
tuc gang sdc, dac biet can chii y bon ngUdi tieu 
nhan ghen an tdc d, thay ngudi ta hon minh th i 
nong mat t im each hai ngam sau lung, t im co hdi 
ldi anh ta xudng vUc. Khi chiem dupe chd ddng cao 
hon ngUdi khac, cang cd dieu kien bao quat toan 
cue, nhan biet bp mat cua ke tieu nhan, de phong 
ho lam chuyen xau, ma phai vtfng budc tien len 
phia trUdc. 

Theo da phat t r i en ciia xa hdi, t h i rat nhieu 
quan diem gia t r i cung thay ddi theo. Dudi che dp 
tu ban, ngUdi ta coi lp i nhuan la t ren het, nen 
bat chap thu doan chi can thu dupe lp i nhuan, kh i 
da cd lpi nhuan t h i se cd ta t ca. Thdi gid tham 
thoSt thoi dUa, da ket thuc the ky XX, xa hpi 
ngay cang phat t r ien , t r i n h dp van minh cang 
cao. Mat khac, giao lUu t i n tdc xa hpi ngay cang 
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nhanh chong, tao dieu kien tiep xuc hieu biet lan 
nhau giOTa ngUcfi va ngudi. K h i loai ngtfdi phai ddi 
mat vdi nhieu nguy co chung, t h i bat budc ngtfdi 
ta phai l ien ket chat che hon trOdc, v i ai cung 
cam nhan dupe rang chung ta deu nho khach 
cung di t ren mot chiec thuyen. Hon nda k h i 
phuong t ien truyen thong ngay cang phat t r ien , 
t h i canh t ranh t rd nen khdc l iet , nhip song hoi 
ha, t ien ta i va t i n h cam va cham nay Ida, ngtfdi 
ta khong con ddi xd cdi md chan t i n h vdi nhau 
nhu trUdc. Trong cac nUdc phat t r i en d chau Au, 
be ngoai cd ve nhu ngUdi ta dang song gida thanh 
pho ldn trong bien nhu soi dong xa hoi quay 
cudng nhu xoay 16c, sudt ngay sudt dem say sua 
nhau nhet, nhOng ho ngay cang i t the h ien dope 
hoi am cua t i n h ngudi, ngupc l a i ngay cang cam 
thay cd ddc buon chan, nhieu ngudi t i m su* khuay 
khoa bang each nudi con vat, ddi k h i ho cho rang 
vat nudi than vdi con ngUdi hon dong sO va ngOdi 
than, v i con vat luon luon t rung thanh khong biet 
phan boi, chung ta phai chua chat thda nhan 
rang do chinh la bi kich cua loai ngtfdi. Nhtfng 
hien ttfpng nay cung dang ton t a i t r en dat nude 
chung ta. 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



( l l f lC .1 l •* 383 

Trao liru xa hoi thdi nay la de cao k inh te hang 
hoa. Co che canh tranh cung vdi hang hoa da len 
loi vao trong quan niem y thdc cua con ngUdi, day 
net dep truyen thong khiem nhudng le nghia ra 
khoi vu dai lich sd. Phai chang k inh te hang hoa 
danh dau sU tan vd cua he thong gia t r i truyen 
thong, sO cham ddt cua nen k inh te t u cung tu cap 
trong xa hpi nong nghiep, sU lui budc ciia he tu 
todng coi trung hieu tiet nghia la trung tam. Khi 
chiing ta d vao thdi budi chuyen ddi manh me giOa 
cai cu va cai mdi, chiing ta can phai nam bat chieu 
hodng thay ddi to ldn cua trao lUu tu tuong, de dieu 
chinh mot each hpp ly quan diem va tam nhin, neu 
khdng thi minh se bi cupc song bd rdi, se khdng 
theo kip thdi dai. Nhu vay tdc la, cho du quan sat 
hay dng xd, th i chung ta phai nhin nhan sU vat 
bang con mat cua ngOdi hien dai, suy xet ngam 
nghi bang tu todng va phoong phap tu duy ddi mdi. 
Khi xd ly quan he giao lUu xa hpi th i chung ta 
khdng dupe quen tac ddng ciia k inh te th i trudng 
vao mat trai cua cupc song, can hieu rd vi cam dd 
vat chat ma mot sd ngOdi thdi nay s i n sang gid thu 
doan bi di de tien vdi ke khac, de phong bi ton that 
trong canh tranh. 
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Tin cay la mot loai cam giac 

Gitf chtf t i n la mot h inh thtfc bieu hien ra ben 
ngoai ciia t inh trung thuc, con ngtfdi khong the 
khong giao tiep, ma trong giao tiep t h i quan trong 
nhat la gitf chtf t in , ngudi ta hay noi mot su bat t in 
van sU bat t in , t i n dtfpc viec nho t h i se t i n dtfpc viec 
ldn, te gia t r i qudc, buon ban lam an d§u phai dat 
chd t in len hang dau. Neu ai do luon biet trong chd 
t in , th i ldi noi va viec lam, ttf ben ngoai den tam 
trang ben trong khong bao gid mau thuan lan nhau. 
Qua each an noi dng xd ngtfdi ta cd the phan doan 
dtfpc hanh dong cua ngUdi do va giao tiep se dien 
ra suon se. Vdi nhdng ke khong biet gitf chtf t in , 
luon lat long trao t rd , an khong noi co, noi mot 
dang lam mot neo t h i that kho ma doan biet sU 
viec se ra sao. Kh i tiep xuc vdi loai ngtfdi nay, t h i 
moi quan he rat kho dien ra binh thudng, cung 
chang nen gan bo mat thiet vdi hp, tot nhat la 
tranh cang xa cang tot. Gid t i n nghia la each tot 
nhat de tao dung niem t in cua ngUdi khac ddi vdi 
minh. Dp t in cay la co sd cua chd t in , cung la dieu 
quan trong hang dau de thu phuc long t in . Nhdng 
con ngUdi luon gid chtf t i n , song trung thuc, dang 
t in cay la ngudi co sdc hap dan nhat. 
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Trong giao thiep, mudn xay dung quan he tot 
dep thi phai den vdi nhau bang dao nghia, bang 
niem tin va long thanh thUc. NgUdi xUa da day 
chiing ta "ldi noi phai dang t in , viec lam phai hieu 
qua" "ngUdi de mat long t i n t h i se khong nen 
ngudi". Nhdng ke chuyen khoa moi mua mep, ba 
hoa khoac lac chinh la freu hien thieu do t i n cay. 
Mot khi da nhan ldi vdi ai dieu gi , tdc la ngUdi ta 
da dat tron niem t in vao minh, sau nay neu ngUdi 
ta phat hien ra minh bia dat doi t rd , noi dau bo dd, 
ngtfdi ta se coi minh la ke khdng dang t in , va ho se 
ghet bo minh. Neu bi Ida ddi t h i khdng t rdnh khoi 
gap nhieu chuyen phien phdc tham chi bi thua 
thiet ve mat danh du va vat chat. Kh i ngudi khac 
nhd va thi nen het long giiip dd, tuy nhien neu 
thay kha nang va dieu kien khdng cho phep minh 
giiip do ngUdi khac th i khdng nen nhan ld i . 
Washington tdng ndi: "Nhat thiet phai gid ldi hda 
va chd cd hda bda, ddng lam nhdng viec ngoai kha 
nang ciia minh". Vi thanh hidn dd khuyen bao 
chiing ta, neu cd sdc de lam nhdng viec ngoai kha 
nang hoac vi mudn lay long thien ha ma hda htfdu 
hOa vtfpn, sau dd khdng the thuc hien duqc, t h i 
chac chan se danh mat niem t i n ciia moi ngUdi 
danh cho minh. 
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Dan toe Trung Hoa tu" xUa t d i nay ra t de cao 
chd t in , trong xa giao ngtfdi ta het sdc coi trong 
danh du va chd t in . Khdng Td ndi : "Da ket ban 
nhe nao lai khdng t in" . Mac T d noi: "Chi kh i 
khong manh t h i t r i tue kem, noi khdng gid ld i t h i 
cong viec thieu hieu qua" va "mot ld i hda dang gia 
ngan vang, mot cau noi la t r a m su" rang bupc" 
"mot ld i da noi ra t h i chang the nao vdt vat la i 
dupe" tat ca deu toat len noi dung "gid chd t in" . 
Cd Viem Vu thdi nha Thanh da bdc 16 chi kh i cua 
minh qua cau tho "Xua nay ld i hda quy hon vang, 
bao bung giong to' chang sdn long", the hien 
phuong cham xd the het sdc coi t rong chd t i n la 
luon giO minh trong sang. Do dd xUa nay ngudi 
Trung Qudc v l n coi gid chd t i n la mdu mUc va 
each dng xd, la quan niem co ban trong te gia t r i 
qudc. Td ngan xUa cho den thdi nay, nhdng ngOdi 
biet t rong t i n nghia bao gid cung dope ngtfdi ddi 
hoan nghenh ca ngpi, con nhtfng ke la t long bat 
t i n t h i bi ngtfdi ddi ctfdi che phi nhd. Trong bai 
tho "TrOdng can hanh" Ly Bach da viet "Tha 6m 
cot de gitf ld i hda con hon len dai chd em" ca ngpi 
ta'm long kien t r i n h cua ngudi con t r a i ten la V I 
Sinh Cao, anh nay hen co gdi dtfdi chan cot cau, 
k h i ngtfdi con gai chtfa kip ddn t h i ntfdc dang cao, 
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anh ta tha 6m cot cau de nUdc dim chet, chu" 
khong chiu treo cao len de 16 hen; co gai chua kip 
den thi chang trai da bi chet duo'i. Dien t ich ve 
chang trai V i Sinh Cao duong nhien co phan qua 

ciing nhac cau ne, nhOng t i nh than cot lo i t i n h 
tiiy ciia no lai rat dope ngOOi ddi truyen tung. 

Gitf chO t i n t rong nghia k h i xUa nay van dupe 
coi la phOOng cham xu" the' va t i en than, ' la cot 
each pham gia cao thupng cua con ngUdi, khong 
nhimg the hien long k i n h t rong doi vdi ngudi 
khac ma cung the hien t i n h t u t rong doi vdi ban 
than. Tuy nhien chung ta khong ung hp kieu 
"hda dai" vUPt ra ngoai kha nang cua minh . Ma t 
khac cung khuyen moi ngUdi chd co nhe da ca 
tin vao nhdng "ldi hda khong lay gi bao dam", 
phan doi thoi xau "ndi ld i nuot l d i " va "vong an 
boi nghia". 

Thdi Ddng Han, co hai ngOdi ban hoc la 
Trtfpng Huan d quan NhO Nam va Pham Thdc d 
quan Son Duong, hp cung ddi mai k i n h sd d k i n h 
do Lac Duong. Sau k h i hoc xong, trong budi chia 
tay, TrOOng Huan ddng ben dudng, nhin ddn se'u 
bay tren t rd i cam kich ndi vdi Pham Thdc: "Horn 
nay anh em minh chia tay nhau, khdng biet den 
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bao gid mdi dUdc gap l a i " noi xong, nUdc mat 
tudn trao. Pham Thdc keo tay Truong Huan 
khuyen giai : "NgUdi anh em chd cd qua buon 
phien, vao mua thu nam sau nda, the nao to i 
cung den que anh, trUdc la tham cac cu, sau la 
tham anh". 

Hai nam trdi qua, vao mua thu la vang bay la 
ta, hoa cue nd vang. TrOOng Huan bdng nghe tieng 
seu hot td tren t rdi cao vong xudng, long boi hoi 
nhd ngudi ban cu, budt mom lam bam "khong 
chdng anh ay sap den tham minh roi day" noi xong 
voi vang vao trong nha thua vdi me gia: "ThUa me, 
vda roi con nghe tieng dan seu keu, co le Pham 
Thdc sap den, chung ta nen chuan bi gi do de ddn 
tiep anh ay". Ba me bao: "Sao ma con ngoc the, td 
Son Boong td i day, dodng xa hon nghin dam co 
day, lam sao ma Pham Thdc de dang tdi tham 
doge". Ba cu td ra khdng t in l i e dau nhac lai : "Ca 
ngan dam dudng kia ma". Nhung TrUOng Huan 
thua: "Pham Thdc la con ngudi chinh true, chan 
thanh, rat trong ldi hda, chac chan anh ay se den". 
Ba cu danh nhugng bo: "Thdi dugc, da the t h i me 
di kiem t i rogu va thdc nham". Tuy ngoai mom ndi 
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vay nhimg trong long ba cu van chua t in , chi vi sp 
con trai buon, nen an di the thoi. 

Den ngay hen, qua nhien Pham Thirc lan lpi 
dudng xa den tham ban cu gap nhau, het sdc than 
thiet. Ba cu dufng ben canh cam dong den roi nude 
mat, noi mot cau than phuc "chang ngd trong thien 
ha co ngOdi gid chd t i n vdi ban be den nho vay". 
Cau chuyen gid ldi hda cua Pham Thdc dupe ngOdi 
doi truyen tung ngpi ca. 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



390 *• GlflO I I IP TUONG 011NII Vfl Tfll l] N G Hi} 

C H U C f l S i q X t t 

{£iao tiep hang turn long 

"Hgp y dong long, dong sang di mong" 

Nhin ngifdi bang con mat thtf ba 

Trong giao tiep giufa con ngOdi vdi con ngircfi, 
phai luting trOdc. Chi can chung ta hieu duoc chinh 
minh th i cung se hieu dupe ngOdi khac, ma kh i nhin 
ngOdi, nhin xa hoi th i phai co con mat nhay ben, ddi 
vdi hanh vi cua ke tieu nhan t h i sdm cd sO de 
phong, ke hoach ddi pho. V i nho trong "Tam qudc 
d i l n nghia" Gia Cat Luong sdm biet cai tam lam 
phan cua Nguy Dien, nhOng trong thdi Gia Cat 
Loong liic bay gid Nguy Dien dau dam lam phan. 
Nhung Gia Cat Loong da truyen lai cho Ma Dai mot 
ke sach. Sau kh i Gia Cat Loong chet, Nguy Dien 
lam phan th i cd theo ke sach do ma thoc hien giet 
Nguy Dien. Su ludng trUdc cua Gia Cat Luong da 
tranh dope mot tdn that vo cung ldn lao thdi bay 
gid. Sau khi chung ta nam dooc suy nghi cua ddi 
tuqng, th i hay nhe nhang dng phd, lay gia tao dap 
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gia tao, diing ke ddi ke de chinh phuc ddi thu. Trong 
"Nhimg anh hung trung ke": Tuong Binh do tham do 
ma co, Chu Du th i lam nhu chang biet gi say sua va 
cung ngu vdi Tuong Can cd y de Tuong Can lay t rpm 
tin tdc chuon di, mUpn dao cua Tao Thao giet hai dd 
ddc thuy quan cua Tao Thao. Chu Du mUu meo sat 
hai ca ho Tuong Binh muon de moi ngUdi hieu rdng 
nghiem t r i chang ne ngUdi than can. 

Tuc ngd cd cau: "On ngUdi ma chang biet on 
ngda, hdi ngOdi trOdc het hay to hdi minh". Nay 
trong giao tiep cua chung ta chi can nam vdng mot 
diem nao cd the ndi chang the pha vd ndi, khdng 
the that bai. Boong nhien, nguyen tac chuan trong 
giao tiep la trung thuc khdng ddi t ra , nhUng cd luc 
cung phai bdc ddng, vdng vo khien cho nhdng ngUdi 
dang trong hoan canh khon quan con cd loi thoat. 
Phai tim cho minh mot chd dua vdng chdc, de lai 
cd the gioong budm ra khoi. 

Tom lai, the gidi giao tiep cua con ngUdi la mot 
van de phdc tap, khdng don gian chi ndi may cau la 
du, ma cung chang the tuy tien the hien dope. Bat 
hanh thodng bat ngd ap den, khien ngOdi ta khd 
long tranh dope. NhOng bat ngd dd chu quan cung 
cd ma khach quan cung cd. Do vay mdi chung ta deu 
phai cd khai niem "khi an phai nghi den nguy". 
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Khi thuan buom xudi gio phai can than co mui 
ten ban len phia sau, luon phai lUdng trOdc moi sU 
khac nghiet cua tai hoa. Da phai de phong vdi tai 
hoa bat ngd lai phai luon chu ddng tan cdng. Chi 
can ban thuan thuc nam chac ky xao phong ngO va 
tan cong trong giao tiep th i sO giao tiep trong xa 
hoi se nhe nhang nhu ca boi trong nUdc. Phai hieu 
ro ngUdi va hieu ro minh tdng chan to ke tdc, xac 
dinh vdng vang t inh doc lap cua minh, khong bi 
khuat phuc, khdng thda hiep, khdng kieu ngao, tu 
man, vUpt qua moi t rd ngai, vdng bode t ien len. 

De phong chinh minh 

Trong giao tiep, dieu ma moi ngOdi chd trong la 
de phong ngudi khac, cung nho moi ngOdi thodng 
ndi: "Mong hai ngOdi t h i khdng cd, phong ngOdi hai 
th i khdng the thieu". Da chang hieu rang trong khi 
de phong ngudi khac th i la i quen de phong vdi 
chinh minh, bao dieu bi mat, bao dieu khdng nen 
ndi deu do chinh minh khdng biet minh da boc 
bach ra tat ca, tham chi chinh ban than cung con 
khdng hieu ndi. Song luc nay, chung ta chi de cap 
den viec de phong ngUdi khac trOdc da! Can chuan 
bi nhu the nao de tiep can de nhat vdi sU so hd cua 
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ddi tuong ciia ban, ma dieu can ban la ngUOi ban do 
lai khong he hieu dupe minh, ai cung co the coi 
minh la ban, boc 16 t inh bang hUu va t inh cam chan 
thanh ciia ho vdi ban, nhung dieu ma ho e ngai 
chinh la ban da that hieu minh chua hay con chd 
stf kiem nghiem cua thdi gian. Co nhUng ngUdi luon 
ttf xung la ban, quan quanh ben ban, nhtfng kh i roi 
vao tinh hudng quan trong th i ho lai lpi dung hai 
ban ma nhtfng ngtfdi binh thtfdng khac khong the 
lam ndi. Vdi nhdng viec nho vay ban han lay lam 
buon, dieu chii yeu la ban phai rut ra dupe nhdng 
bai hoc, ndm het nhdng each hai ngodi nho vay 
ddng thdi phai chu y khi ket giao vdi nhdng ngOdi 
da chan thanh nang do va giup do ban. 

"Ngtfdi than nhat cua ban chinh la ngudi rat de 
hai ban", dd la dieu thuc te ma moi ngudi da rat 
hieu. Bdi nhtfng viec nhtf vay thudng xay ra, dong 
thdi da cd qua nhieu ngudi phai chiu thiet thdi cay 
dang. Vay th i con ngUdi khong the gan gui vdi con 
ngtfdi sao? Han la phai ctf tuyet so gan gui gida con 
ngtfdi vdi nhau chang? Duong nhien khdng phai 
lam nho vay. Tren thOc te do la dieu khong the cd, 
bdi bat cd noi nao cung cd ngUdi song va lam viec 
ben canh ban. Chi la ban khong yen tam, luon lo 
lang khi tiep xuc vdi ngUdi khac, ma chang dam cU 
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tuyet giao lUu va tiep xuc vdi moi ngtfdi, ban chi co 
the lam theo may dieu sau day t h i ban mdi han che 
tdi da mdc ton hai do ngtfdi khac dem den cho ban, 
bao ve dtfpc ban. 

1. Phdi ndm dugc diem yeu cua nguai khac. 

Moi ngtfdi thtfdng bi nhtfng ngtfdi gan gui lam 
hai, dieu quan trong chinh la khong hieu ro con 
ngUdi, sai lam coi tieu nhan la bac quan td, ngo 
nhan ke Ida ddi la ban. Trong thtfc te cupc song, 
mac dii nhdng ke tam dia khd lUdng van thtfdng 
nguy trang rat gioi, nhung mot kh i da co ban chat 
rap tam hai ngUdi t h i cho du nguy trang ta i gioi 
may cung van Id ro chan tudng. Cd the hieu pham 
chat cua hp bang each quan sat nhdng each giai 
quyet cac van de cu the va cd chi, ldi ndi cua hp. 
Khi phat hien ben canh ban la 80% cua sU bia dat 
va ddi tra t h i ban phai tao ra t inh hudng thich hpp 
de de phong. Trong nhdng t inh hudng nhu vay, chi 
can ban luon de y den moi mat cua con ngtfdi ma 
ban gan gdi, t h i se phat hien rat nhieu dieu ma 
binh thudng ban rat khd nhan biet dtfprc, ban d i 
dang xac dinh dtfdc thai dp chan that cua ngtfdi dd 
ddi vdi ban, ma chang can den luc gap hiem nguy 
mdi hieu dupe, tham chi con ddi xd vdi ngtfdi mudn 
hai ban nhu mot ngtfdi b n than thiet . 
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Quan sat t i mi ngtfdi gan gui ban, ban chac 
chan se tranh khoi nhufng ton that kho ltfdng trUdc. 

2. Dung dung nguvi 

Nhufng chu thudng la nhufng ngUcfi bi "ban" hai 
ve nhieu mat, mot trong nhOng nguyen nhan do la 
diing ngtfdi khong dung. Du la lanh dao mot don vi 
hay kinh doanh hoac lam mot nghe nao do, deu 
khong the don thtfdng doc ma ma lam dtfpc, deu 
phai thong qua lam viec vdi ngtfdi khac de thtfc 
hien muc tieu cua minh, d6 chinh la de cap den van 
de dung ngtfdi. Neu dung dung ngtfdi hp se phan 
khdi tich cUc hoan thanh nhtfng cong viec dtfpc ban 
giao, giiip ban dat dupe nhtfng thanh ttfu trong sU 
nghiep ciia ban. Ngtfcfc lai , neu ban dung phai 
ngudi thay long ddi da, t inh dd ky manh hoac mang 
san mot muc dich ca nhan, neu ban dem cong viec 
quan trong giao phd cho con ngtfdi nhtf vay phu 
trach, hoac de hp gitf bi mat thtfcfng mai quan trong 
thi ban se luon gap phai stf de dpa tdn that ldn lao. 
Nhd mot khi ban co di£u that thd vdi hp, hoac hp 
nhan thay chang can phuc vu ban nda, hay co dieu 
gi do cam dd hp, ho lap tdc san sang bdn re ban. 

3. Gitf bi mat 

Bat ke nhtfng viec quan trong, nhtfng dieu bi 
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mat cua mdi ngudi deu phai gitf k i n khong d l dang 
tiet 16 cho ngtfdi khac. Doi vdi ngUdi thudng ngay 
gdn gui minh, la ngUdi de dang hieu dtfdc moi 
chuyen nen cang phai than trong. Cd nhieu trUdng 
hpp qua t in vao ngtfdi gan gui minh nen da de cho 
hp nam hau het nhdng bi mat ciia rieng ca nhan 
minh. Nhtfng ngtfdi dd tuy k in nhu hu nut that, rat 
cd the hp la nhtfng ngtfdi that tha dang t in , song 
nhd chang may chuyen bi 16 ra. NgUdi ndi ra th i chi 
la vo y, nhtfng ngtfdi nghe th i lai cd t inh, nhdng bi 
mat ciia ban cd the se bi hp bien thanh nhtfng vu 
khi sac ben de tan cdng ban. 

4. Chon sau giau ky 

"Vang con khdng du sang, ngtfdi khdng the ven 
toan". Trong moi con ngtfdi deu cd nhtfpc diem, 
khong cd nhtfpc diem t h i khdng the ton ta i dtfpc. 
Van de la trong cupc song, cong tac hang ngay, mdi 
ngudi chiing ta deu phai luon chu y k iem t ra hanh 
vi , ldi noi cua minh, t ranh bdc 16 nhtfng khiem 
khuyet, tuy tien ban phat t i nh cam cua minh. 

Dai da sd chung ta deu co khuyet diem nhtf vay, 
khi trong long khong dtfpc vui, thudng t i m thdi gian 
thich hpp de giai bay t i nh cam cua minh mot chiit 
cho nhe nhang. Ngtfdi dtfpc chpn de giai bay thtfdng 
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la nhimg ngOdi gan gui cua minh. Kh i do mot sd 
ngtfdi chang con de y den each giai bay cua minh 
chi mong ddi phuong hieu dupe t inh cam ciia minh, 
khi da ddc dupe bau tam sU th i cam thay nhe nhom 
hon rat nhieu. 

Moi ngOdi boc 16 khuyet diem ciia minh 6 nhieu 
mat, co ngOdi ve trang thai tam ly, co ngOdi ve 
nhimg hanh vi khong hay da qua, co ngOdi t h i ke 
hoach chua xac dang. Doi vdi khuyet diem cua 
minh thi phai lay do lam gidi han. Noi vdi ngOdi 
khac thi that la ngu ngoc, each lam do boc 16 nhdng 
diem yeu, rat rieng tu ciia ban, dieu do noi len ban 
chang hieu biet, thieu tu dudng phan dau. Bdi vay, 
bat ky luc nao ban deu khong the xem thudng viec 
boc 16 tinh cam cua minh, de t ranh bi ngudi khac 
lpi dung. 

Nu ci/di ruoi 
• 

The gidi bao la la mot the gidi bien ao khon 
ciing muon mau muon ve, xa hpi ma con ngUdi dang 
song la mot xa hpi lam mdi to vo, nhieu dieu phdc 
tap. Moi ngudi dang giai quyet ngan van so viec 
khac nhau trong cudc song hien dai vdi nhip dp 
khan trOOng, tiep xuc vdi bao con ngOdi d moi vi t r i 
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khac nhau, nhan ttf ho mdi ngtfdi co nhan biet khac 
nhau. Su cam nhan do co vui co buon, co cay dang, 
co ngpt ngao. Song mdi ngUcfi deu hy vong cuoc 
song cua minh se hanh phuc, deu mong rang khong 
gap nhufng dieu dau khd, kho khan t ren dtfdng ddi. 
Su phdc tap cua cuoc song da khien cho chung ta 
kho nam bet dtfdc long ngtfdi. 

Cung vdi stf phat t r ien cua xa hdi, quan he gitfa 
con ngtfdi vdi con ngtfdi ngay cang mat thiet, stf 
giao tiep cua the gidi con ngtfdi da t rd thanh mot 
mon khoa hoc. Chin chu lich su, can than de phong 
va ton trong lan nhau da t rd thanh mot van de 
khoa hoc co ban trong thuc te. Ngay nay, moi ngtfdi 
deu den vdi ban bang mot' nu cUdi, cho du khuon 
mat do la quen hay la, hai ben gap nhau t ren dudng 
deu gio tay vdi mot cau tham hdi em diu, nhe 
nhang cho du la ban cu hay mdi quen. Moi ngtfdi 
han hoan ddn tiep ho, ma chang de phong tam dia 
dang nap sau stf hien lanh, chan thanh dd. Nhtfng 
kh i ban dem theo stf vo ve dd, cung vdi stf t in 
ttfdng, vui ve manh dan btfdc tren con dtfdng ddi 
t r a i dai qua thdi gian, chac chdn ban se hieu dtfpc 
nguyen nhan sau xa cua nu ctfdi dd da xuat phat td 
ndi tam; an nap phia sau nu ctfdi dd day chdng gai, 
cam bay. V£y phai 1dm sao de t ranh cam bay cua 
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nu ctfdi ay? The gian rdng ldn, quan tu dii tang ldp 
ngtfdi, cac mdi giao tiep chdng chat phdc tap, tam 
ly giao tiep xa hoi cua con ngudi sau rdng xa vdi 
khd luting, cho nen ban khdng the khdng nhin 
diing, khdng the khdng tiep ddn can than. Bdi vay 
viec ddi nhan xd the la van de vd cung quan trong, 
hdn ntfa trong quan he giao tiep phdc tap, phai 
nam vdng ky nang giao tiep trong quan he gida con 
ngtfdi vdi con ngutii, tuyet ddi k in ke. 

Mdi chiing ta deu rat khd phan doan muc dich 
va suy nghi ciia ddi phuong thong qua cd chi, ldi ndi, 
bieu hien sac mat cua ho. Khi buon ho cd the mim 
ctfdi de che giau rat dieu luyen, kh i vui ho cd the im 
lang, ciii dau chang ndi mot cau. Bdi vay khi ma ho 
ndi ra, viec ma ho lam chac chan chang phai suy 
nghi td trong tham tam hp. Cung chinh la cau ndi 
thtfdng ngay van ndi vdi moi ngtfdi: "Ai cung cd bd 
mat that ciia minh". Bd mat nay ldn len ciing nam 
thang, chda dung ngay cang nhieu xao thuat, ngay 
cang khd bi ngUdi khac phat hien. Lau dan nd t rd 
thanh mot tap quan, mot xu the t u duy suy nghi 
mang tinh xa hdi. Cung theo dd ma each ddi nhan 
xtf the mem mai cung chinh la mot trong nhtfng tieu 
chi lao luyen. Hay thd nghi minh chang phai nhtf 
vSy dd sao? Phai chang tat ca nhtfng ndi btfc dpc, 
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niem vui stfdng deu phoi bay trtfdc mat moi ngUdi 
hay cd ra sufc che giau no di? That kho do dupe long 
ngudi. Do la chung ta da qua hieu dieu kien dau tien 
trong su giao tiep ciia the gidi con ngtfdi. 

Mot sd ngtfdi trang bi cho minh mot phong each 
dtfdng be dao mao va khuon mat de gan, nhtfng lai 
che giau mot y dd thuc trong tham tam. Ben ngoai 
bieu hien cho moi ngtfdi thay stf phong khoang, vui 
ve de gan nhtfng ben trong ngam che giau bao thu 
doan, khien ngUdi khac khong the t ien len dupe, 
lam tan cda nat nha, day hp xudng vtfc tham. 
Nhtfng ke do chang bao gid xuat dau 16 dien di hai 
ngudi khac, ma thudng muon gio be mang. 

Xung quanh chung ta, cd nhdng ngtfdi kh i thay 
ban dang d tren cao t h i bp dd, ltfa nhtfng ldi co 
canh de noi vdi ban; kh i hp thay ban dang thuan 
lpi trong cong viec, th i sau ltfng ban hp se dat dieu, 
dtfng chuyen de noi xau ban; day ban vao t inh the 
bat lpi; co kh i con ba hoa, ddi t ra de ban roi vao 
bay cua hp, de rdi ban phai roi xudng vtfc kho khan 
khon cung va hp lpi dung cd hpi do d im ban xudng. 
Vay do chung ta chang can de phong tf? 

Trong cudc song vdn co nhdng ke hai mat, ba 
long, do chinh la each ltfa ddi me hoac ddi phtfong, 
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khien hp lam dudng lac ldi de dat dtfdc muc dich 
cua ca nhan minh. Te tudng Ly Lam Phu thdi 
Budng Huyen Tong, kh i hai ngUdi chang he co bd 
mat hung than, ma nhe nhang tdng budc bdc ngtfdi, 
lai con tang bdc ngtfdi do nda. Ndi ra toan ldi 
dudng mat, song trong bung t h i dang sdn sang dam 
chet ngtfdi do. Ngtfdi trong dan gian thdi do gpi Ly 
Lam Phu la "Mieng thdn thdt da dt ngam". Thdi 
dai ngay nay cung chang thieu nhtfng nha mtfu lupc 
"Mat ngpt chet ruoi". Lam Buu chinh la mot dien 
hinh chinh cai gpi la "Van tue khong rdi mieng, 
trudc tac khong rdi tay, trUdc mat noi ldi hay, sau 
lung ha dpc thu". Nhdng loai ngtfdi nhtf vay e chang 
thieu trong cupc song, nen chung ta phai de cao 
canh giac. 

Hang ngay moi ngUdi van ho hao ddi xd vdi 
nhau chan thanh, mong mudn hieu biet nhau trong 
quan he. Nhung vi chang tai ba nen mdi phai tang 
bdc, thieu nang luc nen phai nhd va, chung ta se 
thda nhan cai bong den ma bon tieu nhan dang cd 
khoac vao cupc song chiec ao chan thanh, dep de. 
Khi ban co' gang lao len nao ngd phia sau ban da 
sap san mot tai hpa t rd i gidng. Va la i mdi ngtfdi 
trong cupc song nay, mudn ton ta i t h i phai lam 
viec, ma lam viec t h i phai giao ltfu vdi du loai 
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ngudi, phai dua vao nhau, phai l ien he vdi nhau, 
khong the tach rdi quan he mat thiet gitfa ddi ben. 
Cai can ndi d day khong phai giao lUu vdi con ngtfdi 
la dieu dang sp, v i the ma khong dam tien budc. 
Suy cho den cung th i dai da sd ngtfdi la ltfong thien 
dang t i n cay, song stf thtfc da kiem chtfng trong 
cupc song ngUdi tot cung co ma ngtfdi xau cung 
khong thieu. Ddi vdi nhtfng ke tieu nhan t h i phai 
luon de cao canh giac, cd vay mdi kip thdi dng phd 
dupe, qua dd gitf vtfng quan he vdi moi ngtfdi, ban 
than mdi cd the trudng thanh trong cupc song dupe. 
Phai nghi dtfpc nhtf vay t h i mdi hieu dupe manh 
khoe cua nhtfng ke tieu nhan, mdi hieu ro dupe 
nguyen nhan td dau ma cd ddn phuc kich td phia 
sau minh. 

Ban be cung phai phan loai 

Nghe phan loai ban be cd ve vd t inh , nhtfng qua 
ldi ndi cua cac bac nhan sy khien chung ta cam 
thay sU can thiet cua viec phan loai ban be, muc 
dich cua nd la khien cho chung ta t ranh dupe nhtfng 
tdn hai cho chinh minh. 

Trtfdc kia, cd mot than sy, ban be rat nhieu, 
tam giao chin phai deu quy tu, dng ta thudng hay 
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khoe khoang kh i gap ngtfdi rang ban be cua ong ta 
nhieu lam, nhieu nhat the gian. Sau co ngtfdi hoi 
ong rang ban be nhieu nhu vay th i ddi xd nhu nhau 
phai khong? 

Ong ta suy nghi mot chut roi noi: "Duong nhien 
khong phai ddi xd nhu nhau ma phai phan loai ra 
chiT. Ong ta to ro sU chan that cua long minh vdi 
ban be, khong lpi dung ban, khong ltfa ddi ban, 
nhung ngtfdi khac den vdi ong tat nhien khong the 
la chan that dtfpc. Trong nhtfng ngtfdi ban cua ong 
ta nhffng ngUdi co nhan each thanh cao rat nhieu, 
nhtfng nhdng ke an d hai long mang y do lpi dung 
ong ta cung khong thieu. 

Co ngtfdi noi: "Hp co y xau khong the la ngudi 
ban thanh that, khong the cam hoa dupe hp dau". 
Than oy noi: "Vay th i hp chi con sp co minh toi". 

Bdi vay trong t inh hudng khong die tdi vdi 
"ban be" ong phan ban be thanh "cac loai" gom 
"loai chem giet" "loai chan ddi" "loai co the lam 
viec ldn" "loai gat gu phu hpa", "loai xoi th i t" "loai 
can co khoang each", v.v... Than sy dtfa vao viec 
phan loai ay dtfpc dinh ra mtfc dp dong md long 
minh va stf than thiet can co vdi tdng ddi ttfpng 
giao du. "Bdi trtfdc day ai tdi cung cho la ban tot, 
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nen da thu lai chang i t tdn hai ca vat chat lan t inh 
than, nen nay phai phan loai ban be ra". Ong noi 
ra cau ket cudi cung. Mudn phan loai ban be thuc 
sU khong phai la chuyen don gian, bdi vay khi 
nham lan ngUdi co bung xau lai cho la ngUdi co 
cung y nghi vdi minh, chi k h i b i ban lam hai rdi 
mdi sue t inh con mong. Khdng Td da dua vao dung 
mao ma chpn ngudi nen da de mat te tudng, dua 
vao ldi ndi chpn ngOdi nen da de mat Td Vu. Le 
nao chung ta lai pham phu tuc t d nhu vay chang? 
Bdi vay phai that khach quan phan loai ban be nen 
khd vd cung, nhung ddi mat vdi ca t inh phdc tap 
cua con ngudi ban khdng the khdng phan loai ban 
be cua ban. Trong long da cd sU phan loai, khi giao 
tiep vdi ban be cd the tuong ddi binh t inh , khach 
quan, cd the han che tdn that d mdc thap nhat. 

M o i n g i f d i d i e n k i c h 

Chang cd sU tdn trong t h i chang cd bang hdu, 
giong nhu khdng cd gach th i chang the xay dope 
toa lau. Vay sU tdn trong bat dau t d dau? Nha tam 
ly hoc da ndi vdi chung ta: To trong chi nay sinh 
tren co sd biet quy va t u trong chinh minh. Lam 
ban vdi ngudi khac cung chinh la lam ban vdi 
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minh. Biet ton trong va tu" trong la viec lam co ich, 
hy vong moi ngUcfi biet ttf ton trong minh. Ngudi 
biet ton trong minh la ngUcfi luon quan tam chinh 
minh, day chang nhdng la viec quan trong trong 
giao tiep, ma cung la viec quan trong xd the vdi 
ngutii khac. Day chang phai ddi hoi d ngtfdi thanh 
dat, chang phai bieu hien cua stf vu lpi . Neu chung 
ta khong biet ttf trong t h i se t rd thanh vat hy sinh 
cho chinh stf ngtfpc dai cua chinh minh, hoac nhu 
bdc tupng chua co mat phai chd nhtfng nha nan 
tuong nan giiip cho. Tu trong dau phai nhin vao 
girttng la thay dupe, cung chang phai tu minh noi 
hay cho minh. Tu trong phai hieu rang tu minh ton 
trong chinh minh, phai hieu minh, tham chi ngay 
ca nhdng khiem khuyet cua minh. Mudn tu trong 
trtfdc het phai tu ton trong trUdc da. 

Le nao moi ngtfdi phai dpi den k h i minh da co 
long tu trong cao roi mdi ket giao vdi ban be? Chdc 
chan khong phai la nhu vay. Bdi nhtf vay vinh vien 
chang bao gid dpi dtfpc. T im hieu, ket than vdi 
nhdng ngudi ban cd ciing sd trtfdng vdi minh th i 
cang tang them long tu trong. NhUng long ttf trong 
lai cho chung ta them sdc manh the hien t inh ban 
vpi ban be. Bo la vdng tuan hoan lap di lap lai 
khong ngtfng gidng nhu song bien t tfng dpt xo vao 
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bd roi lai t rd lai vdi dai dUdng. Da cd sU ttf trong, 
cam phuc cung biet dugc each ton trong ban be, 
nhat la kh i cac ban co nhOng y kien t r a i ngUdc. Co 
dugc gia t r i dich thtfc cua t inh ban hoan toan phu 
thudc vao su ton trong lan nhau, m5i ngudi deu hoa 
giai dUdc nhufng t inh each doc lap khong ai lam 
anh hudng den ban. Hai phia deu phai tu tu sda 
minh ma khdng lam mat di mdi hda k h i ben ngoai, 
nhu vay th i t inh ban se chang xay ra chuyen gi. 
"Hop ma khdng gidng nhau" hai ben deu phai tir 
gitf minh, nhu vay th i ngay cang cung cd them long 
t in , ben vtfng, ton trong lan nhau, xay dtfng mot 
t inh ban chan chinh. Duong nhien trong mot so 
trudng hop ca biet, de giiip ban cd khi phai chiu hy 
sinh quyen lgi ca nhan va thiet hai cua ban than, 
nhUng dd chi la kh i "nhd" ma thdi . Thong thudng, 
cd sd ciia t inh ban la ca hai phia deu khdng dugc 
nghieng nga, dtfa vao cdch song ttf t i n cua minh, dd 
mdi la t inh ban chan thanh. Ban cd 7 phan bieu lo 
ca t inh th i tdi chi cd 3 phan bieu Id, td i chi duy t r i 
3 phan bieu Id dd, che giau de cau toan khien ban 
chi hieu den dd. Tinh ban nhu vay t h i rat d§ gap 
nhdng chuyen tdn thuong. 

Ket ban phai nghiem tuc vdi chinh minh, thoai 
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mai vdi ban. Nghiem tiic vdri chinh minh do la phai 
nghiem khac vdi ban than, kh i lam viec cd t ranh 
nhilng sai lam du la nhd nhat; thoai mai vdi ban 
be la ddi vdi moi ngtfdi phai khoan dung dd ltfpng, 
nhtfdng nhin on hda. 

Khi To Dong Pha con tre co mot ngtfdi ban ten 
la Trtfcmg Dinh, sau nay lam den te ttfdng, quyen 
cao chdc trong. Ong ta dua vao t inh h inh chinh t r i 
liic do day To Dong Pha den Linh Nam rdi lai Hai 
Nam. Sau nay, To Dong Pha dupe xa tdi t rd ve Bdc 
Kinh, cung la luc TrUPng Binh rdi khdi vu dai chinh 
t r i bi day ra ban dao Loi Chau - L i n h Nam. To 
Bong Pha nhan dupe t i n do, viet cho Truong Binh 
mot bdc thu rdng: Nhan dupe t i n nay toi vo cung 
kinh ngac, ngtfdi tudi tac cao nhu vay phai ra noi 
chan t rdi gdc bien, long tham hieu cung da ro, song 
a vung Ldi Chau tuy xa xdi heo lanh, nhtfng cung 
thoang dang. Ong an ui ba me gia cua Trtftfng Han, 
ddng thdi nhdng viec da qua ong cung khong he 
nhac lai cho nhtfng ngtfdi con cua TrUdng Dinh biet, 
chi mong moi ngay hpi ngo. Suy nghi mot chut cung 
da thay To Ddng Pha dai lupng den nhtfdng nao, 
Trudng Dinh ttf thay qua xau hd kh i ca nha dng vd 
ciing cam kich trUdc tam long cua To Dong Pha. 
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Tam long cua To Dong Pha rong md khoan 
dung nhu bao con ngUcfi khac. Ddi vdi mot con 
ngUdi dang rdi vao chd chet, kh i ho gap khd khan 
trac t rd , t h i hay giup dd ho lam het trach nhiem 
cua mot ngUdi ban. Moi ngUdi thudng truyen tung 
nhau cau; "Vd ddc bat trUdng phu" thuc ra toan bo 
cau dd la "Luong tieu phi quan td, vo do bat trUdng 
phu" (hep hdi khdng the la ke quan td, khong rong 
lUdng khong the la ke trUdng phu) do mdi la cau 
vdn du nghia cua no. Mot con ngudi chang nhdng 
phai khoang dat rdng long, cd ddc, do lopng ma 
phai chd y den sU ton trong cua ban be. Neu mot 
ngUdi bi thiet hai ve t ien bac t h i van co the kiem 
bu dap la i dope, nhUng k h i bi mat long to trong th i 
da t rd thanh van de qua ldn rdi . Bdi t ien bac khong 
co th i con cd the k iem dope, nhUng tam hdn bi tdn 
thudng t h i chang de gi bu dap dope. Co the ban 
chang cd y lam tdn thuong ngudi ban song chi v i 
mot cau ndi, mot viec nao dd da vd t i nh lam tdn 
thuong den ho, tham chi con cd the bien ban t rd 
thanh ke thu cua ho. 

Trung Son la mot node nho thdi chien qudc, 
mot lan nha vua thiet dai yen tiec cho cac danh sy 
trong node, dung luc dd loai che duong xanh khdng 
du khoan dai ta t ca moi ngOdi trong ban tiec. To 
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ma Tuf Ky v i khong dirge uong che duong xanh nen 
da 6m han trong long, t rdn sang nUdc Sd, bay mUu 
cho Sd vuong danh Trung Son. Node Sd la node 
manh, nen node Trung Son rat de dang bi danh 
bai. Khi t rdn chay, nha vua thay hai ngUdi mang vu 
khi chay theo hd ve, ong hdi hai ngUdi do den lam 
gi, hai ngtfdi t ra ld i : "Trtfdc day cha tdi da dugc ong 
cho btfa an ma thoat khoi chet doi, nen trtfdc kh i 
qua ddi ong cd dan lai chiing tdi phai ddc long bao 
dap ong". Vua Trung Son nghe xong lien than rdng: 
"Cai da cho chang dang la bao, nhtfng vdi ngtfdi 
khac le nao la dieu can thiet, dang gian kh i lam t h i 
chang hieu nong sau, vdi ban th i da lam ton thuong 
tam long ngtfdi khac. Bdi the chi v i mot chen t ra 
dtfong xanh ma ta mat nUdc, nhOng chi vi mot 
mieng com ma ta co dugc hai dung sy". 

Qua dien cd dd, co the cho ta thay rang lam ton 
thoong den long to trong cua ban be la khong the 
doge. Con ngOdi ngay nay, ca t inh cdng ngay cang 
manh me, long hieu t h i n g cung ldn, thodng cho 
viec minh lam la "tuyet", de chdng minh so dung 
dan va ta i ba cua minh, chinh v i vay ma da lam tdn 
thoong den t inh cam cua ngOdi khac. Trong mot sd 
trOdng hgp, so viec nho nhd ban nen gianh cho 
nhtfng ngtfdi ban mot chut phan khoi , lou y mot 
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chut den long ttf trong cua nhtfng ngtfdi ban, nhu 
vay ban da co dupe co hoi gianh dtfpc t inh cam ve 
nhieu mat. Mudn nhin nhan long ttf trong cua ban 
be, t h i trUdc het phai kiem che long hieu thang ciia 
chinh minh. Neu khdng, cd khuech trtfpng minh, coi 
thtfdng moi ngtfdi chac chan ttf minh 16 ro chan 
tudng, chang con cho an nap, nhu vay khong nhdng 
khong co ban be ma con lam tdn thuong long tu 
trong cua ban be. 

Co mot vi nhan luc ranh roi , t i m ngudi ban 
tam stf, song t i nh t inh hai ngtfdi l a i t r a i ngtfpc 
nhau. Mot ngUdi co t i n h hieu thang ra sdc cong 
kich ban, khien cho ngtfdi ban t ien thoai luting 
nan, vo ciing bi . Nhung ong ta da dung nUdc cd rat 
cao, co' y de 16 ra mot so hd nho, ngtfdi ban phat 
hien dupe lap tdc tan cong, chang he nghi ngd ong 
ta ra tay va con ddc y cho rang "Ban chet la cai 
chac". Lam cho ban chong dd den mat may bd phd 
t h i ban vui sao dtfpc. Ttf do t rd di v i nay chang bao 
gid nghi den chuyen kiem ban, moi ngtfdi da trd 
thanh ngoai yeu ma trong bung coi khinh, chang 
bao gid tranh dua vdi dng ta nda, mai ve sau dng 
ta van khong hieu v i sao. Vdn chi la mot cupc thi 
dau vdi t i nh bang hdu nhe nhang vui ve, nhtfng lai 
lam den mtfc bi ke khong ldi thoat, thang dtfpc cd 
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nhimg la i mat di t inh ban. Mudn giao luu bang huii 
phai ddi xd vui ve do luong, phai k i m che t inh hieu 
t h i n g cua minh. 

Nen thiet lap mot so dieu cd ban 

Neu khong cd chuyen gi t h i khdng nen ndi vdi 
ban rang tdi khdng vda y ve nhdng viec nay no ma 
ban da lam. Cd mot sd ngUdi cho rang ban va minh 
tam dau y hop, ndi gi anh ta cung chang ban tam, 
nhan dinh nhu vay la ban hoan toan sai rdi . Cd the 
ban cua ban khdng the dd loong nho ban, nhd ban 
ciia ban la ngOdi hep hdi cd chap th i ho se dm han 
trong long, am tham nghi ke hai ban. Bdi vay, 
trOdc khi ban manh dan ndi t h i hay xem xet den 
hau qua cua viec minh lam, xem ddi phuong cd san 
sang tiep thu khdng, trong long ho cd y dinh tra 
dua khdng, lieu hanh vi cua ban cd qua kh inh suat, 
co anh hodng den t inh cam gida cac ban khdng. 
Khi ban phat hien ddi phoong cd bieu hien hep hdi, 
thi phai xem xet lai cd hay khdng hanh ddng t ra 
thu cua ddi phoong. Kh i ket ban khdng nen t i n 
todng vao t i n h bang hdu. Neu ddi phuong la mot 
ngOdi rap tam, khdng hien lanh, mOu meo, t h i t inh 
bang hdu luc nao cung rat de bi bdi nho. Bdi vay 
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k h i vao viec ban phai vo ciing can than, dat ra 
nhieu phuong an de phong roi vao bay cua "ngUOi 
ban", dieu do chi co tot vOi ban chO khong co dieu 
gi xau vdi ban. Da co ldi giao huan: "Phung nhan 
thieu thuyet tam phan thoai, bat kha toan phao 
nhat phien tam" (gap ngUdi nen noi i t , chang nen 
ddc bau tam sU). 

Nen k inh te t h i trUdng xa hoi chu nghia vao 
thdi ky md cda cua Trung Qudc dang bode dan den 
phon vinh, xuc t ien sO phat t r ien rong khap ciia 
hoat dong k inh te xa hoi, moi ngUdi cang ngay 
cang coi t rong cac mdi quan he. Trong sO giao tiep 
xa hoi gida cac mdi quan he con ngOdi vdi con ngOdi 
nho: Dong chi, ban be, dong nghiep, cung hoc, ho 
hang... da phat huy tac dung. Thanh thtfc ma noi, 
trong cac mdi quan he cua con ngudi vdi nhau da 
phan la quan he chan thanh, giup dd lan nhau, chii 
t rong t i n h bang hdu. Nhung cung co mot sd ngOdi 
v i mudn dat dope muc dich nao do khong the noi ra 
nen da lgi dung su" ddi t ra trong quan he de tranh 
thu long t i n cua ddi phoong, mOu cau lp i ich ciia ca 
nhan, tham chi Ida ddi ban be. Bdi vay dieu can noi 
vdi ban ve.diem nay la mot so that can coi trong, 
dd la: Ban, cung cd the la cam bay. 
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C u o i c u n g t r a c h a i 

Trong thiic ta i cuoc song, giufa moi ngUcfi vdi 
nhau kho tranh khoi nay sinh mau t h u i n , da co 
mau thuan t h i khong t ranh khoi stf t ra thu, cho du 
ban co thtfc t h i hanh vi bao thu hay khong, nhung 
liic nay sinh long han thu t h i suy nghi bao thu la 
dieu kho t ranh khoi. V i nhtf: "Dung liic quan trong 
nhat, anh ta bao hai them cho toi , khien toi phai 
chiu tdn that qua ldn, khong t ra thu anh ta khong 
the dtftfc. - Trong liic nguy nan, anh ta da giau dd 
bim leo, khien toi khong ngoc dau day dupe, con 
anh ta yen chi ngdi cao hudng thai binh, khong dap 
thang vao mat anh ta khong chiu dtfcfc. - Anh ta de 
bung nhdng tat xau ciia to i , nen thudng lam toi xau 
hd trtfdc moi ngtfdi, chdng dam nhin ai, khong cho 
anh ta hieu stf ghe gdm cua toi la khong dupe...". 
Nhdng viec nhtf vay thtfdng nay sinh long bao thu 
la dtfcfng nhien. Chi can biet chu y kiem che t inh 
cam xdc ndi cua minh, stf viec se nhanh chong qua 
di, stf tdc gian cung tan bien dan. Nhtfng neu ban 
cho no thanh ndi tam ttf suy nghi, neu dtfa suy nghi 
do ke vdi ban, t h i t i nh h inh khdng con sang sua 
ntfa rdi . Bdi neu ngtfdi ban cd sdc khuyen giai, t i m 
giup ban giai phap td i tfu t h i ly tudng qua rdi , 
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nhung neu ngUcfi ban dem each nghi cua ban ke cho 
ddi phuong, hoac Ida chay dd them dau, khuyen 
ban song lai tan thanh giup dd thifc hien hanh vi 
bao thu cua ban, nhu vay ban se roi vao sif nguy 
hiem vo cung. Bdi v i muon noi gi di nUa, khi ban 
t ra thu ngUdi khac, nhat dinh ca nhan ban se gap 
tdn that. 

Huyen no da xay ra vu an nhu sau: Mot thanh 
nien cong nhan v i nghe mot ngUdi ban mdi quen ke 
ve ngOdi ban rat than cua minh da noi xau sau lung 
minh, t h i cam thay qua uat han, trong con nong 
gian da voi den gap ngOdi ban cu trach mang anh 
ta. Cudi cung hai ngUdi khdng lua ldi da cai nhau, 
roi danh nhau, mot trong hai thanh nien da dung 
dao nhon dam ddi phuong bi trong thuong, phai di 
cap cdu d benh vien song vet thoong qua nang nen 
da chet, con thanh nien kia t h i bi toa an xd phat 
t i i chung than. Chi v i qua nghe ngOdi ta noi ve ban 
ma ngOdi t h i chet, ngudi t h i phi cuoc ddi, dd khong 
the coi la bai hoc vo cung ddt gia sao. 
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C H U C f N q x i n 

Qiao tiep teen han 

Ky ndng ngoai giao trong dam phan 

Thay doi each nghi 

Sau khi tu" chdc d cdng ty cu, Mai-cd t rd ve md 
quan rtfdu ta i ndi minh da sinh song. Luc mdi bdt 
dau, Mai-cd quyet dinh mdi khach uong rUdu mot 
tuan mien phi. Ket qua trong mot tuan md hang, 
hang ngay cd tdi den, cda quan rUdu cua Mai-cd on 
ao dong due, nhung trong do da phan la do nhan 
rUdu m i i n phi. Qua hai, ba ngay Mai-cd lai cho dan 
tiep nhan rUdu, nhan vien khuyen dng nen ket thuc 
chuyen bat ldi nay. Mai-cd ndi: "Dtf t inh ciia toi 
trong hai ba ngay ket qua se tdi rat nhanh, nhdng 
ngudi xung quanh se biet d day cd quan rUdu ciia 
Mai-cd". Qua nhien sau mot tuan le gia tang rtfgu 
mien phi, rat nhieu khach van den quan rUdu bdi 
ho da bi quang canh va khong k h i d day thu hut. 
Td dd mot truyen mUdi, mUdi truyen mot t ram, 
nhdng ngudi d may vung lan can deu da den day. 
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Van dung chien thuat duotng dong kich tay, nhu vay 
co the khien ddi phuong nhan dinh sai che giau 
duoc muc tieu va hudng tan cong cua minh. 

ThOi ky phat t r ien ban dau cua cong ty hang 
khong PALMER cua My mudn sd dung mot lopng 
dien ldn. Ho da yeu cau cdng ty dien lOc ALDIC-
SON cung dng cho ho vdi gia Ou dai, nhung cong ty 
ALDICSON da hieu rang cdng ty PALMER dang 
cau canh ho, bdi hp dang ddng t ren the chu dong, 
nen da chdi t d khong hpp tac, hp nghi cong ty hang 
khong PALMER chu dong cham ddt dam phan. 
Van dung chien lupc duong dong kich tay, danh don 
gio, tuyen bd t u minh se xay dung mot nha may 
dien, nhu vay so vdi viec nhd vao cdng ty dien liic 
t h i vda hpp ly va thuan t ien hpn nhieu. Cdng ty 
dien luc tudng that lien thay ddi thai dp va cd thien 
y cung cap dien cho hp vdi gia tfu dai. Hai ben deu 
dau t r i , cdng ty hang khdng da dOOng ddng la xay 
dung nha may dien, kich tay la che giau y dd mua 
dien gia re. Cudi ciing da bien minh t d bi ddng 
thanh chu ddng, da thang trong cudc canh tranh. 
Muc dich ciia duong ddng kich tay chinh la che giau 
dope hodng tan cdng. Trong canh tranh thoong 
nghiep th i hodng tan cdng la cai gi, muc tieu tan 
cdng, deu dope gid k i n dd la dieu vd cung quan 
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trong. Neu ddi phuong sdm hieu dupe t h i viec tan 
cong cua ban kho ma gianh dupe thang lo i . NgOpc 
lai th i cdng viec la i vd cung de dang. Mudn ddn sU 
chii y cua ddi phoong vao muc tieu da dupe md sdn, 
thi phai tao ra dooc hien trOdng gia de che mat ddi 
phoong. Tao ra hien trOdng gia phai gidng nho 
that, dat dope gia nho that, that nho gia, that gia 
lan Ion. Nho vay chien thuat mdi van dung thanh 
cdng dope. 

Chinh sach cung la tien 

Trong so xd day manh me ciia nen k inh te th i 
trOdng ngay nay, sU song con ciia cdng viec thuong 
mai cang ngay cd xu the phdc tap, so canh tranh 
cung ngay cang khoe liet. Lam thuong mai vdn 
phai giao lUu tiep xiic vdi cac ddi tupng, cang ngay 
cang phai nhieu. Lam thuong mai cung phai hieu 
dope each lpi dung cdng dung chdc nang cac dieu 
khoan trong Nghi dinh cua Chinh phu, lo i dung cac 
yeu to dac thu ben trong cua Chinh phu ma van 
dung. May nam gan day theo da phat t r i en cua nen 
kinh te md cda, da ldi cuon ca san nghiep thd ba 
ngoc dau phat t r ien, nhd vay ma cdng nghe xay 
dong nho dom Ida gap gid bung len khap moi noi. 
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Doi ngu kien true cua khu Han Thdn Ha ldn be vdn 
chi co may chuc con ngtfdi, chang nhtfng gianh dtfcfc 
th i cong nhieu hang muc cong t r inh , ma con tien 
quan den Bac Kinh , Thien Tan va nhtfng thanh 
pho ldn khac va rong khap thien ha. Theo da md 
rdng va phat t r ien cac hang muc kinh doanh, xi 
nghiep xay dtfng Han Thon Ha kh i ra ntfdc ngoai 
lam nghe cung gap khong i t van de bdi cac cong ty 
xay dtfng deu do cac ca nhan tu dtfng len doc lap 
lam viec. Bdi vay, song phang ma noi t h i ltfc ltfcfng 
thtfdng la non yeu, do t i n cay khong cao, nen khi 
th i cong cong t r i n h deu dtfa vao stf hieu biet cua 
chinh ban than hay toan bo thtfc ltfc qua yeu do vay 
da bi dao thai . Nhtfng cong ty nay von la cong ty 
l ien doanh cua thon, song van co nhtfng cong ty ttf 
doanh do ca nhan dau tu, neu mudn hp tu lien ket 
lai vdi nhau t h i hien nhien la dieu ttfcrng ddi kho 
khan. Chinh trong gid phut nguy nan dd, lanh dao 
Han Thon Ha da nhin thay nhdng khiem khuyet 
con tdn t a i trong sU lien tuc phat t r ien cua cong ty 
dia phtftfng. The la hp l ien lay danh nghia chinh 
quyen tap trung tat ca lanh dao cac cdng ty lai , sau 
k h i thao luan moi ngtfdi quyet dinh l ien doanh tat 
ca nhtfng cdng ty xay dtfng thupc ngtfdi cua Thon 
Han dtfng ra k i n h doanh, dtfng nen mot tap doan 
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lien doanh xay dung Han, lay danh nghia nghiep 
doan cua th i t ran que huong tham gia vao canh 
tranh th i trUdng. Nhu vay da lam manh them stfc 
canh tranh cua nghiep doan. Nghiep doan xay dung 
Han ra quan tU Bac Kinh , Thien Tan va nhieu 
thanh pho ldn gianh dugc nhieu th i trudng xay 
dung rat ldn. 

Trong thuong trOdng chinh quyen co sdc manh 
ddi vdi cac cdng ty co t i nh chat thuong mai khong 
ke het doge, nhat la dat nUdc trong t inh hinh 
chung cua dac thu Trung Quoc. Lgi dung chinh 
quyen sda ddi mdi quan he cac mat ve thoong mai 
va xi nghiep, do la cac xi nghiep, thoong nghiep 
khi dang chiem lgi the ve moi quan he tot dep vdi 
chinh quyen t h i tuyet doi khong dugc sao nhang va 
bo qua bat k i mot mat quan trong nao. X i nghiep 
trong sU canh t ranh t h i trUdng dc nghiet, khong 
the t ranh doge so canh t ranh vdi ddi thu cua chinh 
minh. Trong so canh t ranh dd se dan den sU co sat 
khd t ranh khoi. Thay ddi dieu le cua Chinh phu cd 
tac dung giai thoat hodc giam thieu nhdng mau 
thuan cua nhdng ngOdi cung nghe dd la dieu ma 
nhdng nha quyet sdch can phai tdn trong. Cdng ty 
xe hoi DASUN va cdng ty xe hoi MERCEDES-
BENZ cua Bdc la hai cdng ty cd t ieng t ren the gidi. 
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May chuc nam trOdc, hai cong ty da dat san pham 
cua minh vao v i t r i cong vu sang trong, khong 
ngdng thuc day san pham xe hoi l ich sU trang 
trong ciia minh, t ranh gianh t h i trOOng toong ddi 
gay gat. Mudn san pham cua minh dupe ngOdi tieu 
dung don nhan va coi trong, hai cdng ty ra sdc bai 
xich san pham cua nhau, tham chi den mdc phai 
ha gia hang loat va khdng con cho tieu thu nOa, 
vay la hai con hd da danh nhau. Nho vay, chang 
nhdng lp i ich cua hai cong ty DA va BENZ da thu 
ve la nhdng ton that ldn ma cac cdng ty xe hoi cua 
node ngoai nhan co hdi do da chiem l inh thi 
trUdng xe hoi cua Bdc. Nhdng nha quyet sach ciia 
Cong ty BENZ da phat hien rang sU dau tranh ciia 
hai cong ty da dem la i lp i nhuan cho nhdng cong 
ty khac, vay sao khong giang hoa, cung nhau chia 
th i trUdng de hudng. Trong hoan canh luc do, xem 
ra neu giang hoa t h i phai co ke thd ba. Cong ty 
BENZ dua vao mdi quan he tot dep lau dai va ben 
chat ciia minh vdi Chinh phii Bdc nen da t im den, 
hy vong Chinh Phii Bdc ddng ra giai quyet. Dodi 
ap lOc chinh t r i va so. gop mat ddng ra hda giai ciia 
Chinh phii Ddc, cong ty DASUN da ddng y chii 
t rong k inh doanh chuyen sang san xuat loai xe 
sang trong ddng cho gia dinh. Cong ty BENZ lpi 
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dung dupe moi quan he vdi Chinh phu Ddc nen 
tranh cho minh tiep tuc bi tdn that, gitf dope lpi 
ich cho minh va lp i ich cho san nghiep xe hoi toan 
node Ddc. Kh i muon loi dung Chinh phu ddng ra 
hda giai mau thuan gida cdng ty nay vdi cong ty 
khac phai chu y den thdi co, t i nh kha th i cua hoa 
giai. Neu mau thuan hai ben va Chinh phu deu hy 
vong nhin thay cue dien hda binh, vay th i thanh 
cong la dieu da nam chac. Neu sU thanh thuc 
giang hda cua ddi thu canh t ranh khong dat 50% 
thi trong sU canh tranh th i trUdng khoe liet ben 
cong ty co dupe so ung hp td phia Chinh phu se 
nuot chdng cong ty kia. 

Thiet lap hinh tutfng cua minh 

Chang co gi phai nghi ngd, h inh topng phai 
co sdc lan at, moi ngOdi liic nao cung nhan thay 
dieu do, chdc chan da co mot so h inh tupng da 
lan at ban, ma ban cung dung h inh tupng cua 
minh de lan at ngudi khac. Co mot sd ngOdi trong 
mot so trOdng hpp da phai chiu sU lan at do. 
Nhdng chuyen bi lan at thodng gap k h i giao tiep 
de ban do dung gia dinh, dd choi cd, hoac trang 
t r i ndi tha t . Nhdng ngudi lam trang t r i npi that 
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r a t nho be dd da phai to ra be ve trUdc nhOng 
thuong gia day quyen luc. Mot diem quan trong 
trong dd la hp la nhUng thp gidi t rong nghe, song 
ddi phoong hieu biet cung khdng i t , bdi vay phai 
chiu sU lan at cua ngudi khac ma la i vao d the 
yeu. K h i ban dang ngdi, phai cd' gang lam cho 
ngUc thang, hai chan khep la i , k h i ngdi d to the 
thoai mai khdng nen cdi phan than minh xudng. 
K h i ban nghe ngUdi ben canh hoac ngUdi ddi dien 
ndi chuyen ban nen ngdi d t u the thoai mai ma 
khdng td ra ndng vdi . K h i ban nghe ngUdi khac 
t am sU, ban nen mim cUdi, gat dau, nhe nhang 
cham chu. Hay de y den ngudi lam chuong t r inh 
phong van t r en dai t ruyen h inh , tha i dp lang 
nghe va t u the ngdi cua hp la mot nghe thuat. 
Gipng ndi day hieu qua, ra t t u nhien, day sdc thu 
hut va t i n tudng, che giau mot nu cUdi nhe 
nhang. Chang cd each nao hon la ban nhin t h i n g 
vao cung each cua ngOdi ddi dien hoac ben canh 
t h i cang chdng minh long t i n cua ban. K h i ban 
trao ddi vdi ddi phoong, cho du ban cd cam thay 
e ngai hoac sp t h i deu phai nh in thang vao ddi 
phoong. Ddng thd i vdi cai nh in thang vao ddi 
phoong nen mim cOdi hdu nghi. Nho vay ban cd 
the d l dang ndi ra ta t ca nhdng dieu gi can ndi. 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



(Jl If 0 N G: 13 -> 423 

Duong nhien tap trung nh in thang khong phai 
nhin mot each cam lang, cang khong the choi tro 
d i l n kich "To ha minh va cau x in ngtfdi khac". 
Chang phai luc nao ban cung chi nhin cham chii 
vao ngUdi ndi chuyen vdi ban ma cd liic ban cung 
phai thay ddi hudng nhin , khong de doi phuong 
cam thay mat t u nhien. NhUng k h i thay doi 
hodng nhin ban khong nen nhin xudng dat bdi 
nho vay rat de de ngOdi ta nhin thay cai thieu 
can dam, mat binh t i nh cua ban. Cung nen t r anh 
anh mat dua di dua la i , bdi ban het ngo dong rdi 
lai ngo tay ma khdng de m i t den ngodi dang ndi 
chuyen t h i hp se cho rdng ban khong chu y ndi 
chuyen vdi hp ma dang chii y den noi khac. Hanh 
dong ciia ban than se noi len t rang tha i to todng 
ciia chinh minh . Neu nhin thay mot ngOdi hai vai 
xudi xudng, long oan ra trong bode di t h i chac 
chan ngOdi do dang phai dam doong ganh nang 
qua sdc. Kh i stf viec nao do dang day vd t i nh 
than mot ngodi nao do t h i khd t r anh khoi sO de 
nang t r en the xac hp, ta t nhien hp se t r d thanh 
long cong veo sOdn. NgOdi bi quan tieu cUc k h i di 
thodng cdi gap dau, m i t nh in xudng. Ngodi cd 
long t i n k h i di thodng ngang cao dau, budc dai, 
chic, mat n h i n t h i n g nhu hy vong bode den muc 
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t ieu ma ho se dat dtfpc. Cung co nhtfng ngtfdi van 
dung ky nang lan at t i n h te, mtfu ltfcfc de lan at 
ngtfdi khac, v i nhtf cd cai dem l a i anh htfdng ldn, 
ngtfdi ta dem do dung gia dinh bay het moi chd 
trong van phong chi de mot chd ngoi that thap, 
k h i budc vao phai ngda dau mdi nh in dtfpc, nhtf 
vay da tao ra the lan at. Cd cai anh htfdng trtfc 
tiep nhu mang ban lam viec dat d cda sd, budc 
ngtfdi qua l a i phai chiu stf phan quang cua anh 
nang mat t r d i , hoac nhdng thd phat sang khac. 
Cd nha t am ly hoc da ndi: "Kh i ban dang nam 
trong vdng k iem soat cua ngUdi khac ban phai 
lam viec ra t can than, neu khdng trong con mat 
soi xet cua quan chung se khien ban t rd thanh vd 
nghia trtfdc con mat hien thtfc". Con dieu chua 
ndi den neu ban nam trong stf k i em soat cua ban 
t h i sao? Van cd nhdng van de ma ban gap phai, 
luc dd ban se lp i dung tfu the dia lp i cua ban. Mot 
k h i ban btfdc vao mot cdng viec ma ban rat gidi, 
con hp t h i khdng biet gi . NhUng du ban cd lam 
bat ctf mot viec gi t h i ban hay nhd rang: Vdi cdng 
viec cua ban t h i ban con thua xa nhtfng ngtfdi den 
t i m ban. Bdi vay ban nen ttf t i n , nam chdc the 
chu ddng t an cdng. Neu ban bang long t h i hay cd 
gfing thtfc h ien lan at ngtfdi khac. 
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Lai noi den long tin 

Tii cd chi k im, t d trong ra den ngoai deu lay 
nghia ma lap nghiep, lay sU thanh that ma buon 
ban, lay chu" t i n ma dap lai mdi la bi quyet thanh 
cong trong k inh doanh. Cung co the noi do la mot 
quy luat, da mang y nghia phd bien, no da t rd 
thanh nguyen tdc chuan cho tat ca nhdng ngUdi 
lam cong viec k inh doanh. Kinh te t h i trudng chinh 
la kinh te cua long t in . Khe Udc k inh te phai lam 
no trd thanh nhdng van ban day long t i n ddi vdi sU 
lap nghiep cua chinh minh: "Kinh doanh lay chd 
tin lam gdc, buon ban lay chd le lam dau". Muc dich 
cua kinh doanh chinh la thu ldi , nhung cai ldi do 
phai hop ly, chinh dang, ket qua cudi ciing cua viec 
thanh thuc trong k inh doanh va khong thanh thtfc 
trong k inh doanh ro rang khac biet. La mot thuong 
nhan, nen thu loi trong cai nghia chd khong nen 
thu loi theo y dd cua minh. "Quan td ai tai , thu chi 
hdu dao" (cai td i cua ke quan t d la gianh dtfpc 
nhdng dieu dao ly) "Nhan trung thu lcfi chan quan 
td, nghia ndi cau tai dai trtfpng phu" (gianh thang 
lpi trong stf nhan dao mdi la ngUdi quan ttf, dai 
trUpng phu chi mong ta i ldc trong cai nghia) "Sinh 
tai hdu dai dao, di nghia v i lp i , bat di lpi vi lp i " 
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(phat ta i v i co dao dtfc, co lpi v i da co nghia, khong 
nen v i lp i ma vu lpi)... Cac thtfong nhan da hieu rat 
ro nhufng dieu gian di nhu vay, lam thuong nhan 
can phai nhin nhan ro cai lp i co y nghia, dtfng bao 
giO tro ta i gianh lay nhOng cai lp i bat nghia. Sd di 
nhan manh chO t in , nghia vdi nhdng thoong nhan 
bdi no da an chda nhOng dong ltfc thuc day mong 
danh dupe nhdng mdi lpi ldn trong k inh te, nhOng 
nhdng Ode mudn trong k inh te va mong co dao ddc 
la stf ket hpp vdi nhau. Hp qua hieu k inh doanh 
chang can biet hpp ly hay khdng, nen hay khong 
nhung cd cdm dau vao buon ban, nhanh chong kiem 
dupe i t t ien, de cho danh do va long t i n bi mat, 
ngodi mua ke ban se ctf tuyet, ve sau chang ai dam 
tuong giao. Trong nghia trong k inh doanh, chd 
nghia d day toong ddi trdu topng, cu the trong hoat 
dong cua ngUdi k inh doanh t h i stf the hien cua chd 
nghia chinh la coi trong chd t i n , thanh that. Xudng 
rUpu Cd Tinh co tieng toan qudc da nhd vao mot 
cong ty quang cao cua thanh pho' Bac Kinh dang 
quang cao t ren bao "Bac Kinh budi tdi": "Hay mang 
quang cao nay den trOdc cda hang bach hoa cao 
tang nhan mot binh rOpu ke td ngay x thang x nam 
x den xx". Nhtfng ngay md rpng hoat dong tieu thu 
trUdc bach hda cao tang xx ttf rat sdm da cd tdng 
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doan ngtfdi xep hang dai. Sau khi da phat het 500 
binh rtfpu vdn doOc chuan bi trUdc, nha may rUpu 
mdi phat hien ra dieu thieu sot cua quang cao. 
Ddng trtfdc bao nhieu khach hang ma ngay liic nay 
khong the giai quyet duoc, song nhu vay la de lai 
dau an mat chtf t in vdi khach hang. Nha may rtfpu 
Co Tinh da quyet dinh kip thdi , tiep tuc phat, den 
bao nhieu phat bay nhieu, khdng du rUcfu t h i dieu 
ttf cac chq khac, ttf Ha Bac den, cd gang khdng de 
mat chd t i n vdi khach hang. Sau mot ngay, nha 
may rtfpu Cd Tinh da chi vUpt ke hoach de ra may 
chuc van ddng, nhtfng ldi da ndi ra ma thtfc hien 
dtfpc t h i du ton bao nhieu cung khdng danh mat 
danh du, tieng tam cua minh. ChQ cd l ien quan den 
chtf t in chinh la that. Long t i n phai xay dtfng t ren 
CP sd cua stf thanh that, khdng thanh that t h i 
khdng the cd long t i n ; cd thanh that, long t i n t h i 
mdi cd the t rd thanh thtfc. 

Tdng cdng ty xuat nhap khau thiet bi may mdc 
Thupng Hai la cdng ty vdi quy mo ldn chuyen san 
xuat, xuat nhap khau cac trang thiet bi , may mdc 
cd ldn. Mot lan cd mot cdng ty ciia t h i t ran Giang 
To den nhd hp t im mua giup mot thiet bi day 
chuyen san xuat cua ntfdc ngoai, nhan manh thiet 
bi may mdc nay thudc loai tuong ddi tan t ien tren 
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trtfdng qudc te. Tdng cong ty lap tdc len dudng t im 
mua, k h i hang t ren dudng ve cang Thupng Hai hp 
mdi hieu rang cai gpi la thiet bi tuong ddi tan tien 
la nhUng thiet bi cua nhdng nam 70 dupe sda chda 
va t rdng tu la i . Luc do hp co hai each lua chpn, mot 
la gia vd nho khong biet gi, k h i hang da den cong 
ty Giang To, t h i ltfc loong ky thuat cua hp cung 
chang du t r inh dp phat hien ra, nhu vay minh se 
hudng khoan t ien moi gidi kech su. Hai la cho hang 
quay la i t ra cho cong ty node ngoai, nho vay thi 
chang cd t ien thu ve ma con phai bd ra phi van 
chuyen. Nhtfng cdng ty da chpn t ra lai hang tuy lpi 
ich cua hp da bi tdn that trong thdi gian ng&n 
nhung hp da gitf t rpn nghia, nen da gitf dtfpc rat 
nhieu khach hang. Sau kh i nen k inh te md cda, ldp 
ldp song buon ban dang trao dd dpi, moi ngtfdi 
buon ban khap the gidi. Nhdng ngudi mdi vao 
thuong trUdng, khdng i t ngOdi chu trong t i n nghia 
la dieu duong nhien. NhOng rdng th i bat ngan 
t ranh sao khoi dii loai ngUa. Can thieu, chat lupng 
kem hang gia dpi gia, Ida gat ddi tra, dau cO true 
lpi , dd la nhdng bi quyet thanh cdng trong viec lam 
giau cua mot sd ngtfdi. Hang nhai t ran lan, tham 6 
t rom cap hoanh hanh lam cho ca san xuat lan tieu 
thu deu bi thiet hai. Di sau vao nghien cdu nguyen 
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nhan do, mot mat la do khong hieu each lam k inh 
te chan chinh phai dua vao chu" that va t i n mdi lam 
an hung th inh duoc, mat khac la do su" tu dudng dao 
ddc kem, to chat cua ban than, coi nhe tat ca chi 
vi ngdi thay mui tien. Nho vay xem ra sO phat 
trien k inh te, phat t r ien lOu thong hang hda cung 
chinh la chop giat lpi nhuan trUdc mat, cung phai 
ngong len ben tai nhdng nha k inh doanh hoi 
chuong canh t inh cau mong nen k inh doanh tr iet 
hoc hay ddng v i lpi ich ma hai nghia, ddng ddi tra 
de mat long t in , ddng de sU gia tao lam mat su 
chan thanh. 

V o q u y t d a y c o m o n g t a y n h o n 

Chang bao gid co may lai go cda lan thd hai, bdi 
chang mong co co hpi lan thd hai nen phai phat 
huy het t r i tue, kha nang ciia minh nam lay co hpi 
va van dung tdi da. 

1. Bita tam nhin ra the giai 

Nhdng nam dau thap ky 60 tap doan "Kien true 
hien dai" da t rd thanh cong ty ldn co tam cd trong 
linh vUc xay dong ciia Han Qudc. Nhung vdi t ra i 
t im day sdc manh cua Tr inh Chu Vinh t h i cam thay 
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hoat dong tren th i trUdng Han Qudc van con qua 
chat hep, theo each nghi chien lupc cua ong ta thi 
gift day da den liic vuon ra phat t r ien or nUdc ngoai. 
That vay nhufng nam dau thap ky 60 Tr inh Chu 
Vinh da thd" nghiem canh t ranh qudc te, trong may 
lan dau tu, deu vap phai gia qua cao nen that bai 
l ien tiep. Nam 1965 dng t u den vdi t h i trudng Thai 
Lan de thd sdc may lan, cudi cung th i md ra dupe 
t h i trUdng xay dtfng d Thai Lan va Viet Nam. 
Nhung do dieu kien t h i cdng d nUdc ngoai gap 
nhieu gian khd, chat lupng yeu cau khat khe, lai 
them cong tac hau can khdng the dap dng kip thdi, 
nhu vay den dau nhUng nam 70 gan 10 nam "Kien 
true hien dai" vung vay d nUdc ngoai, 6m trpn cong 
t r i n h hdn 60 ty ddng da bi rdi rdt gan het con lai 
may ty. Co con mat nhin xa trong rpng nhu Trinh 
Chu Vinh th i nhdng tdn that dd chi la tam thdi. 
Chi den khi "Kien true hien dai" t ien cong vao 
Trung Dong th i mdi xay ra van de gida Trinh Chu 
Vinh va nhan vat thd hai trong cong ty la Trinh 
Nhan Vinh: nay sinh stf chia re nghiem trong. 

2. Lao vao Trung Dong 

Tr inh Chu Vinh vpi vang lao vao Trung Dong, 
ngtfdc han vdi each nghi cua dng ta. Td trUdc cupc 
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chien tranh khai thac dau Ida gitfa cac tieu vuong 
A rap vdi cac nUdc phat t r ien phuong Tay, da mdi 
rat nhieu chuyen gia den de tu van giai quyet van 
de Trung Ddng, dupe biet trUdc k h i gia dau tang cao 
cac tieu vtfong a rap da bi mat dua ra chinh sach 
"tay chay dong dola" My, dat ra mot ke hoach khai 
thac d Trung Dong cao tdi 3400 ty ddla, muc dich 
lam cho gia dau tang cao de ddng dola chay cang 
nhanh vao Trung Dong. Khi dng ta thay cong ty 
"Tam hoan" va "Xay dung Han Quoc" t ien cong vao 
Trung Dong trtfdc th i to ra vpi vang. Ong cho rang 
"Cong ty Tam hoan" se gap t rd ngai d Trung Dong 
gidng nhu ong da gap d Thai Lan trUdc day, bdi 
chua cd kinh nghiem va quyet sach sai lam. Bdi 
vay, ong kien quyet gitf lap trtfdng vao Trung Bong 
la mao hiem. Thang 02 nam 1976 Tr inh Chu Vinh 
bay den Ba L i t u minh vach ke hoach tham gia cupc 
dau thau cdng t r i n h cang cua hang ta i a rap Xe lit 
day bi hiem va thich thu. Bdi cong t r i nh ldn va gia 
dat ra cao nen da thu hut sU chii y cac nha xay 
dung tren the gidi. Thong qua stf ltfa chpn rat 
nghiem ngat co 09 cong ty cua cac ntfdc My, Anh, 
Phap, Ha Lan, Tay Bdc dtfpc vao dau thau. Sau mot 
thdi gian no ltfc chat vat cdng ty "Xay dtfng hien 
dai" cua Tr inh Chu Vinh chang d i dang gi mdi lot 
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dupe vao hang ngu nhOtng ngoOi dau thau. Phai 
khoe tay mdi trong dupe rdng, trong cuoc canh 
t ranh khdc het nay chang d l dang de trung thau, 
t i nh the that nan giai. Mudn thang t h i phai dam 
bao tuyet mat ke hoach. Tr inh Chu Vinh quyet 
dung nguyen t i c ket hpp gida mao hiem va sach 
lupc de th i ta i cao thap vdi ddi phUPng. 

3. Hu hu thuc thuc 

Dau t ien Tr inh Chu Vinh lpi dung t i n gia tung 
hda mu cho cac ddi tupng canh tranh, dua t i n dau 
thau giam lam rdi loan cac ddi thu. Mot hang muc 
cong t r i nh ldn nhu vay chi i t cung phai dua ra 15 
ty dola chd khong the bao mot gia binh thudng 
dupe, theo quy dinh cua viec dau thau t h i ngUcfi 
tham gia dau thau phai giao 2% gia t r i dau thau cho 
dai dien giao thau. Cac ddi thu canh tranh ai cung 
gid bi mat, chd dpi theo doi thong qua so tien dat 
ciia ddi phuong de phan doan gia t r i thau la bao 
nhieu. Ong ta mUpn ldi cda Trieu Trong Quyen noi 
vdi nhdng ngudi Phap rang do dat mot van dong va 
phai chay ngUpc chay xuoi. NgUdi Phap cho rang 
gia dau thau cua cdng t r inh cd the la 20 ty dola, chi 
i t cung phai 16 ty dola. Tiep theo Tr inh Chu Vinh 
dua ra gia cudi cung la bao nhieu? Cao qua se 
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khong co sufc ma canh tranh, thap qua t h i co nguy 
co* 15 viec. Tron goi vdi cong t r i nh nay doi vdi 
nhdng ngutii "Kien true hien dai" cung chang phai 
la viec d l dang. Chang qua ho hieu dupe qua ban 
thiet ke cua cong t r i nh nay toan bo phan ndi t ren 
mat ntfdc la mot ket cau dam thep. NhU vay ho da 
mUpn gia thanh cua viec xay dung thap truyen 
hinh trong nUdc ddng thdi tham khao them gia cua 
nhdng cong t r inh tUdng tir ma cac cdng ty nUdc 
ngoai da lam, so bd bao gia cong t r inh la 12 ty 
dola. NhUng Tr inh Chu Vinh van chua di den ket 
luan cudi cung. Ong cho rdng khi doa ra van de bao 
gia th i phai khong gidng cuoc chay dua, duy nhat 
chi co mot minh ong ta canh tranh, cho nen Tr inh 
Chu Vinh bao gia khoi dau la 12 ty dola, phi ton 
vao trUdc va sau 25% va 5% th i dinh mdc cudi ciing 
la 8,7% dola. 

4. Mao hiem vao cuoc 

Trinh Chu Vinh lieu minh mao hiem song 
khong phai khong co sU chuan bi. Ong da thay y 
nghia to ldn cua viec thanh cong trong lan dau thau 
nay. TrUdc het chdng minh ong la ngUdi chien 
thang trUdc nhdng ddi thu manh tren the gidi. Dieu 
dd anh hudng khdng nhd ddi vdi viec ddng vdng va 
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san xuat cua "Kien true hien dai". Va la i lan bao 
thau cong t r i n h nay co xay ra ton that t h i ddi vdi 
"Kien true hien dai" cung khong the coi la dieu xau. 
Bdi v i td trtfdc den nay "Kien true hien dai" chua 
tdng lam qua mot cdng t r inh nao nhu vay, day cung 
la mot co hdi hoc hdi hiem co, de cho su phat trien 
sau nay se khong bao gid phai "nop hoc phi" ntfa. 
Bdi vay cudi cung dng ta van quyet dinh dau gia 
thau la 8,7 ty dola. Ong t i n rang con so do chi co 
thanh cong chtf khdng the that bai, bdi gia nay so 
vdi gia ma dng ta da tung t i n lech nhau rat nhieu. 
Tr inh Chu Vinh bao gia qua thap, thap den noi 
Bien Giap Nguyen phu trach viec dau thau khdng 
dam t ra i lenh ma chi ngan ngd khong dam ha but. 
Ong cho rang i t nhat cung phai bao tdn mdc chuan 
25% ciia phi tdn ban dau chdng 9,3114 ty dola thi 
mdi hop ly. NhOng Tr inh Chu Vinh la Chu tich, 
quyen luc toi cao cua "Kien true hien dai". Cudi cdng 
th i bao 8,7 ty dola theo y Chu tich hay 9,3114 ty 
dola theo y minh t h i dng van chua dam quyet dinh. 

5. Dita ra la thanh cong 

Cuoc md thau bat dau, Tr inh Chu Vinh den hoi 
nghi nho bao ddi thu khac bdn chdn chd giay phut 
cudi ciing nay. Ong to t i n , quyet doan trong cdng 
viec cua minh khdng nho Bien Giap Nguyen phai 
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nghi ngpi qua nhieu roi ha but viet vao bao gia 
thau 9,3114 ty dola. Ong khong mudn nhin thay stf 
nghiep to ldn cua "Kien true hien dai" do mau va 
sdc luc cua Tr inh Chu Vinh xay dung nen bi tdn 
that, hefn ntfa vdi 9 ty dola t h i kha nang gianh 
thang lpi la dieu chac chdn. Gid phut quan trong 
da tdi Tr inh Chu Vinh ddng ngdi khong yen, Dien 
Giap Nguyen cang nhu ngdi t ren dong k i m . Ong ta 
nhan CP hpi lot dupe vao phong tham dinh dau 
thau. Khi nghe thay chu toa noi cong ty Slight 
Dlux cua My bao gia 9,0444 ty do la, dng tdi sam 
mat mui - the la het. Ong x in loi Chii t ich Tr inh . 
Khi ong mat may t r i n g bech lao dao di ra ban 
cong, Tr inh Chu Vinh da tham nghi t inh hudng 
xau rdi . Dien Nguyen Giap lap bap: "Trinh Chu 
Vinh quyet dinh diing ma to i lai khong lam theo, 
ket cue minh nhieu hon cong ty My 30 trieu dola". 
Cung trong luc do mot t rp ly khac la T r inh Van 
Thp gip hai ngon tay h inh chd V, vo ciing xuc ddng 
chay td trong phong hpi nghi ra: "Chu t ich Tr inh! 
Chiing ta t h i n g lpi rdi". Nhdng con t i m nhu ngdng 
dap khien moi ngtfdi stfng la i . Do la Dien Nguyen 
Giap bi chi phdi t inh cam nen ca t i n khong hieu 
rang stf bao gia cua My la chi lam hai phan t ien 
hanh. Chi la phan t ren mat ntfdc gia la 9,0444 ty 
dola. Bao gia thap nhat cua "Kien true hien dai" 
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la 9,3114 ty dola cho toan bo cong t r i nh . Nhu vay 
bao thau cong t r i n h se roi vao tay cua hp. Trinh 
Chu Vinh bi kich dong bdi thang lo i qua bat ngd, 
ong noi: "Tot qua, to i vo cung hai long, Thudng vu 
Dien da dem ve them cho chung ta 60 trieu do la". 
Dem dd dng phat ngay t ien thodng cho nhdng 
ngUdi trong cdng ty tham gia dau thau. Tr inh Chu 
Vinh dua vao sU thong minh va long dung cam nen 
da md ra dope cue dien d Trung Ddng. Ngoai cac 
tieu vUOng qudc a rap Xe ut, ngay t a i Irac don vi 
xay dung nay cung da cd v i t r i quan trong roi, 
khien hp t rd thanh cdng ty dau thau ngoai thUdng 
hang dau cua Irdc. "Kien true h ien dai" cung td dd 
ma phat t r ien rpng khap. Nam 1976 doanh nghiep 
pha ky luc 1000 ty, dat dupe 1261 ty dong. Nam 
1977 tap chi The giai cua M y tuyen chpn 500 nha 
doanh nghiep ldn, cdng ty da ddng vao v i t r i 278. 
Nam 1978, trong nhdng cdng ty xay dong hang 
dau the gidi, "Kien true hien dai" da dupe xep thd 
4. Cd the ndi, cupc chien vao Trung Ddng lan nay 
ddi vdi "Kien true hien dai" la mot budc ngoat cho 
sO chuyen minh di len. Gia sd T r i n h Chu Vinh dat 
gia qua thap t h i khd ma ganh vac ndi, ma cd dat 
dupe cd hpi dd t h i se ra sao? Hoac dat gia qua cao, 
khdng ndm bat duoc CO hdi t h i "Kien true hien dai" 
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ngay nay co ve vang nhu" vay khong? Trong thifc te 
chang nhtfng phai nSm bat co hoi ma hoan canh 
khach quan budc ban phai lp i dung co hpi mdi thuc 
day su nghiep dupe, nhung trong so canh t ranh vdi 
cac ddi thu manh neu ban qua nhd be va yeu dudi 
thi tot nhat la rut lui . Nhung ngupc lai ban lpi 
dung CO hdi de phat t r i en minh th i k h i budc vdi 
nhdng ke manh ban van cd the tu hao nhin hp 
canh tranh. Bdi vay sau kh i nam dupe co hdi t h i 
phai nhay cam, thdi gian khdng bao gid chd dpi, 
ddng de nd nhe nhang tudt di. 
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c t u i e f s q x i v 

^Tiep xiie tx&i eap tren 

Hay de lanh dao danh gid dung ve ban 

Co gang cong tac 

Sau k h i vao lam viec d mot dcfn vi nao do, viec 
can lam la an can, quan tam den cap tren cua ban. 
Ban phai dat minh vao cho dufng cua ho ma nghi, 
ban se thay hp co nhufng noi khd tam bat dac di, cho 
du gap phai nhufng kho khan gi trong cong tac, ban 
khong the qua dua vao cap tren, de t ranh nay sinh 
nhufng xung khac trUc dien. Ton trong cap tren cua 
ban, dan dan ban se thay hp cung tiep thu y kien 
cua ban. Mudn gianh dtfpc stf coi trong cua cap tren, 
duong nhien khong the thanh cong trong mot sdm 
mot chieu dtfpc. Co ngtfdi cho rang "lam viec nhieu 
hon ngOdi khac, hoan thanh cdng viec sdm" la each 
tot nhat, song do chi la quan niem loi thdi ma thoi. 
Mudn duoc cap tren de mat tdi ban, ngoai viec cd 
gdng lam het trach nhiem ra ban can hieu dtfcfc mdc 
dp t ien hanh cua tdng cdng viec, chu y cap tren cua 
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ban giai quyet nhufng cong viec khac ra sao, quan he 
vdi nhan vien hanh chinh cap tren, nhufng bo phan 
khac dam nhan nhtfng cong viec rieng biet nhu the 
nao. Khi ban t rd thanh mot chuyen gia trong nganh 
thi ong chu se phai coi trong ban. Sau khi ban budc 
vao dong xoay cua cong viec, ban se hieu dtfpc t inh 
khi cua cap tren. V i du: Kh i nghe y kien cua cap 
dtfdi, co ngtfdi thich dtfdc bao cao bang giay trdng 
mUc den, co ngtfdi thich dtfdc bao cao bang mieng 
ngin gon, cd ngtfdi thich cap dtfdi tu minh quyet 
tam hoan thanh cdng viec. NhUng co nhdng ngtfdi 
lai yeu cau cap dudi bao cao dinh ky, tat ca phai lay 
y kien cua ong ta lam chuan. Neu moi hanh ddng, 
moi ldi noi cua ban lam cap tren vda y th i viec len 
chtfc cua ban ha chang phai dang cam chdc trong 
tay roi sao? Neu ban giup dupe cap tren nang cao 
dtfdc chuyen mon th i do la dieu qua tot vdi ban. V i 
du cap tren thtfdng t i m khong thay nhtfng van ban 
can dung, ban nhanh chdng thu xep chung theo mot 
trinh ttf. Neu dng ta giai quyet vdi khach cd vtfdng 
mac, ban on hda giup dng ta giai toa quan he gida 
hai ngtfdi. Neu dng ta cam ghet hdng thang phai 
bao cao th i trtfdng, ban khdng ngai 1dm giup dng ta. 
Nhtf vay cap t ren cua ban se cam thay ban la t rd 
thu dac lOc, chac chan ban se thu hoach rat nhieu 
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t ien cong tac. Mudn cdng thanh danh toai khong 
the chi lam tot cong viec dupe phan cong, phai due 
rut k inh nghiem td nhdng viec khac, de cao gia t r i 
cong viec cua minh, cho dd la mot cong viec muon 
van kho khan, va phai dung cam lao vao thd thach. 
Phan tich ra mot sd van de khien ong chu phai chu 
y, neu qua that cd van de gi kho giai quyet t h i trtfdc 
het phai nghi de dat dieu gi, t ranh ndi ra nhtfng 
dieu khdng the thay ddi. Gitf quan he tot vdi cap 
tren, dd la sU khon kheo vd cung t inh te, bao cao 
ngan gon cd sdc thuyet phuc, t ranh nhtfng van de te 
nhat, rac rdi lam phien dng ta, nhtfng dieu quan 
trong la phai x in stf chi dao cua dng ta. Cd t im tdi 
dac diem cdng viec cua cap tren neu dng ta thich 
hoan thanh cdng viec t h i khdng nen khien ctfdng, 
cang khdng nen bieu Id ban than. Luon nam cd hoi 
td ro long trung thanh cua minh, thong qua mot sU 
viec cu the de ndi len thai dp cua minh: Tdi la ngUdi 
ban tot cua anh, tdi se mang het sdc minh de phuc 
vu anh. "Tam bat thanh, hanh bat qua" (nghi ma 
khdng lam, lam ma khdng dtfdc) ld i da ndi ra la 
phai lam bang dtfdc, dtfng bao gid cho rang cap tren 
khd dai. Neu ban thtfc stf lam dtfpc nhtf vay, dng ta 
se de mat den ban, nhat dinh se hieu ban, dan dan 
se cd cam t inh vdi ban. Kh i nghe cdng ty ban cd 
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nhtfng ldi dat dieu hay t i n khong co lpi, dtfng ngai, 
hay noi nho vdi cap tren, nhu vay bieu hien su trung 
thanh cua ban. Hon nOa, neu ban co each bieu dat, 
dung td ngd thu hut stf chu y, ma ldi noi lai ro rang, 
t h ing t h i n t h i do la dieu quy gia. Thich nghi vdi tat 
ca cong viec cua cap tren, chinh la ngOdi co ta i hieu 
biet. Lam the nao de thich nghi? Ch ing co gi kho 
chi can ban cd long thanh that, bo qua tat ca each 
nhin nhan chu quan hoac nhdng y kien khong xac 
dang cua nhdng dong nghiep khac la dupe. Sau khi 
dupe cap tren giao nhiem vu ban nen xem xet y kien 
chan thanh cua hp, roi t im each giai quyet de tranh 
nhdng sai lam de nay sinh btfc tdc va doa den 
nhdng phdc tap khdng dang co. A i cung hieu r i n g 
xay dung dupe mdi quan he cong tac tot vdi lanh 
dao, th i cdng tac ciia ban than minh chi cd lpi chd 
khong he cd hai. M i n h lam hong viec tuyet ddi 
khong nen nhd ngtfdi khac ndi hp hoac chdi bo trach 
nhiem. Phai giai thich xong khong dtfpc thay ddi sU 
that, that stf chiu trach nhiem, cd g i n g phan dau 
lam viec de khdng pham phai sai lam nhtf vay, do 
mdi la thtfdng sach, ddng thdi phai biet l i n g nghe 
tiep thu phe binh. Neu mudn cap tren t i n tudng, ban 
hoan thanh cong viec dung thdi gian, lam bat cd 
viec gi ban cung phai kiem tra lai hai ltfpt, k h i n g 
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dinh khong co sai sot gi ban mdi t r i nh bay vdi cap 
tren, nen sap xep thdi gian de lam viec t ranh khong 
hoan thanh dung thdi gian, nen cd dtf kien trUdc khi 
t r inh bay vdi cap tren, nhung tot nhat la khong nen 
lam nhu vay nen hoan thanh xuat sac nhiem vu, 
khong nen de cap tren phai noi nen lam nhtf the 
nao. Cap tren tuyen chon ban la cap dudi cua ho, tat 
nhien ho phai co an ttfpng rat tot ve ban, xoa bo 
thanh kien vdi cap tren, luon lo lang cong viec ho 
ong ta, xem viec cua ong ta cung la viec cua minh. 
Co rat nhieu cap dudi nhan xet ve cap tren cua 
minh nhu sau: Sd ong ta tot hcfn tdi thoi chd nang 
ltfc lam viec cua ong ta khdng the bang toi ma lai 
lam ra ve ta day, chi biet phe binh cap dtfdi lam viec 
khong ra gi, trong thtfc te k h i van de da qua ro rang 
t h i lai dd trach nhiem cho ngtfdi khac. Chang ai co 
cdch gi xac dinh ro dau la stf chi dao cua dng ta, moi 
ngtfdi deu cho rang dng ta la mot cap tren tdi , va lai 
trong cupc song gid day moi ngtfdi deu phai phuc 
tung menh lenh cua dng ta. Ban se cam thay btfc 
dpc, vay xin nhac ban chd quen rang: Con ngtfdi ta 
khdng ai trpn ven ca, nhtfng cupc dau da cong khai, 
ngam ngam trong cong ty da lam cho ca hai ben deu 
that bai va dau ddn do sao, v i vay chang bang vui 
ve hpp tac vdi moi ngtfdi. Khong Ttf da chang canh 
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cao moi ngUcfi "Tieu bat nhan tac loan dai mtfu" 
(nhimg viec nho ma khong nhudng nhin at thanh 
viec ldn tai hai). Ban nen tu Idem diem lai minh, cd 
gang hoc hoi va doan ket vdi moi ngUdi trong cong 
ty. Cho du cap tren chang yeu cau ban tdng ket cac 
cong viec da lam cho ong ta, nhimg ban cung s ip 
xep toan bo cdng viec lai thanh van ban chu dong 
tr inh len ong ta, de ong ta thay dupe nang luc lam 
viec cua ban, long trung thanh tan tuy cua ban, nhu 
vay cap tren se tang them thien cam vdi ban, se 
khdng con nhin sai lech each lam viec cua ban. 

Don nhan lcfi khen cua cap tren 

Cac nha doanh nghiep va quan ly nen hieu 
rang bat cd luc nao cung phai ca ngpi ngtfdi khac. 
Stf ca ngpi dd gidng nhtf nhtfng t ran mtfa t ren vung 
dat kho can da lau, nhtf ddng ntfdc mat lanh tren 
sa mac chay bong. Boi vdi nhtfng nhan vien lam 
viec tot phai khen hp co ta i nang, vdi nhdng ngtfdi 
cue cung tan tuy hoan thanh vtfat mdc cdng viec 
ban phai khen ngpi long trung thanh cua hp, vdi 
nhdng ngtfdi sang tao phai khen hp cd t inh than 
quat ctfdng. Tom la i bat ky la ai, deu phai can ctf 
vao t i nh h inh thtfc te cua hp, nhin nhan nhtfng 
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diem mdi va su" cdng hien cua hp ma ban tang ldi 
khen chan thanh. Moi ngtfdi deu mudn dupe khen, 
ngtfdi quan ly nen phat hien nhtfng dieu hay cua 
nhan vien de kip thdi ban tang ldi khen. Ldi khen 
ddi vdi hanh v i cua con ngtfdi co the san sinh ra 
nhdng anh htfdng sau sdc bdi no dap dng day dii 
long t u trong cua con ngudi. 

Stf yeu cau cd vu ve t i nh than ddi vdi con ngtfdi 
la dieu binh thudng, da ttf lau ro i xa hpi cang phat 
t r i en t h i viec dd cung cang can day manh. Bdi vay 
chiing ta cd the r i i t ra dupe mot ket luan coi trong 
tac dung cua ld i khen, chinh la phat huy tac dung 
ciia nd va cung la mot trong nhdng each quan ly cd 
hieu qua cua ngtfdi quan ly . Khen ngpi dung liic 
cung la sU khang dinh ve cdng viec, kha nang, tai 
ba va nhtfng nhan to t ich ctfc khac cua mot con 
ngtfdi. Thong qua stf khen ngpi moi ngtfdi hieu 
dtfpc ket qua nhtfng viec lam cua minh. Ttf gdc dp 
khac ma ndi t h i khen ngpi la hieu dng ngtfpc (stf 
phan hoi) cho hanh vi cua minh, nhtf vay th i cang 
cd tac dung phat huy dung luc cho ta i nang hon. 
Mot ngtfdi sau k h i hoan thanh cdng viec cua minh 
t h i rat mong mudn hieu dtfpc stf t r a ld i cua xa hpi 
va ket qua, sd ltfpng, chat lopng... Mot ld i khen da 
dem la i cho hp stf phan khdi , vui ve t i nh than, sO 
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cd vu va long t i n khien ho phat huy sU no luc say 
me trong cong viec. Nhung ho cung rat muon 
nhanh chong nam bat duoc sU phan hdi de ho con 
kip thdi dieu chinh cung cd phat huy cac mat tot, 
khac phuc nhdng mat khdng tot trong cdng viec 
cua ho. Neu sU phan hdi khdng dung luc th i kh i sU 
viec da qua di, sU khen ngpi luc dd chang con tac 
dung ldn nt?a. Ndi chung yeu cau cua cac tang ldp 
th i khd ma dap dng ndi song mot ld i khen ddi vdi 
hp la da qua du rdi , hdn nda ldi khen chinh la 
ngam kich thich day hieu qua khien hp phan khdi 
phat huy t inh tich cUc va chii dong trong cdng viec. 
Duong nhien da la each cd vu th i phai ket hpp vdi 
khen thudng bang vat chat. Viec nghien cdu viec 
lam dd mot each khoa hoc da chi ro, tac dung kich 
thich cua vat chat theo thdi gian sd dung da tao 
thanh, dac biet trong t i nh t rang mdc thu nhap 
ngay cang cao hien nay t h i viec dd lai cang la viec 
khdng the thieu. Chang nhOng tang thudng cho 
nhdng thanh ttfu khoa hoc ldn ma ngay ca nhdng 
thanh t ich nhd be cua cap dudi t h i cap t ren cung 
can phai coi t rong va tang cudng khich le. Giam 
doc t h i trUdng cua cdng ty HP cua My mdi lan 
mudn kip thdi ddng vien thanh t ich cua ngudi tieu 
thu da tang cho anh ta mot tu i hoa qua t r i gia cd 
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may bang. Ngoai ra con co mot v i giam ddc mot 
cong ty "mot phut bieu duong mot lan" bdi cap dudi 
lam tot cap t ren lap tdc bieu duong, song cung noi 
ro rang lam tot d cho nao, dieu do khien moi ngtfdi 
nhan thay giam ddc vui v i thanh tich ma ho dat 
dupe, du phai bo ra mot phut cung chia se ndi 
buon, niem vui vdi ban bdi la ngOdi cung tran 
tuyen vdi ban. K i n h nghiem cua v i giam ddc do la 
giup ngOdi ta co t i nh cam tot chinh la mau chdt 
cua lam cong viec gioi. Bdi so chi dao cda dong co 
do ma ong ta thoc hien "mot phut khen ngpi mot 
lan". Lam nhu vay co ba y nghia ldn: Mot la bieu 
duong kip thdi ; hai la bieu duong dung khdng sai, 
khong ham ho; ba la cung cap dudi chia se niem 
vui. Bieu duong kip thdi chinh la each lam tang 
them so t ich cOc, no nhanh chdng khien cho nhan 
vien, cap dudi hieu dupe sO phan hdi ve viec lam 
cua minh de hp gitf vtfng thanh tich va phan dau 
vUOn len. Co nhdng nha quan ly l a i thich i m lang 
xem xet thanh t ich cua ngtfdi khac, sau k h i buong 
cau "dupe" rdi chd k h i thuan t ien mdi doa ra hoac 
ban thtfdng nhtf vay th i hieu qua thap do khong 
kip thdi . Chung ta nen theo tam gtfong cua dng 
giam ddc "mot phut khen mot lan" nhu vay mdi la 
khen kip thdi . 
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P h e b i n h k h e o 

Phe binh kheo trong l inh vtfc t inh cam, long tu 
trong co anh hudng nhat dinh trudc sU suy nghi va 
nhan xet cua moi ngtfdi xung quanh. Neu ban khong 
bi suy sup t inh than, t h i hay cd thai do suy nghi 
ngtfpc lai gianh cho minh va se hieu cau noi cua 
ngUdi cd xUa cung co y nhu vay "co ldi t h i phai stfa, 
trdi cung chang giup duoc". Nhtf vay, ban da giai 
quyet dtfgc rat tot, chang nhdng da dtfpc gop y ma 
lai thu dtfpc nhtfng ket qua htfu ich. Ngtfpc lai ban 
mudn lam ro trang, den, phai, t rai th i chang nhtfng 
khien cho moi ngtfdi cam thay ban qua nhd nhen 
hep hdi, chac chan ban khdng vtfpt qua dupe bat ky 
thd thach nao. Khi ddn nhan stf phe binh cua cap 
tren, tot nhat nen cd stf thanh khan, qua sU phe 
binh rut ra bai hoc, xem xet lai td dau cai t ien each 
lam viec. Dieu khien cap tren ndng gian chinh la ldi 
ndi cua dng ta bi ban xem la gid thoang qua. Neu 
ban coi nhtfng ldi phe binh chi la gid thoang qua 
trong mdt ban liic dd se chang con lanh dao, chang 
coi dng ta ra gi. Phe binh cung cd cai dung cua phe 
binh, cung cd phe binh sai bdi nguyen nhan sau xa 
cua nd. Nhtfng thanh thtfc ma ndi cd bi phe binh 
mdi hieu dtfpc cap tren. V i nhtf stf phe binh la sai 
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ma ban xuf stf tot t h i se t rd thanh nhan t d cd lcfi cho 
ban. Neu ban khdng phuc ma noi cau th i each lam 
do cua ban se khien cho quan he t inh cam gida ban 
va lanh dao cang xa each, thu han nhau. Ngudi la 
lanh dao se cho rang ban la ngtfdi "khdng phe binh 
dtfdc" "khong tiep thu phe binh" va se nay sinh an 
ttfcfng khong tot. Trong ban be giao tiep ho cho rang 
ban la ngtfdi kho chdi, khong vtfdn len. Dtfdng nhien 
bi phe binh cong khai kh i sU phe binh dd khong 
dung, bi chi t r ich sai t h i trong long khd ma chap 
nhan dupe, tu tudng cung de bi lung lay. Cach tot 
nhat la mot mat ban chiu khd giai thich, mot mat 
dung viec lam de chdng minh cho minh. Neu da xay 
ra t ranh cai t h i chang con each nao thanh minh ndi. 
Neu trUdc cdng chung ban cam thay qua xau hd th i 
lanh dao cung khdng thoat khoi bi xau hd. ThUc ra 
ban cd the dung cam do ltfpng tiep thu stf phe binh, 
se khien cho dng tay nay sinh stf khiem nhudng va 
cam ddng. Tuy cd bi day vd ddi chut nhtfng stf phe 
binh nay suy cho den cung th i dung hay sai? Dtfa 
vao quyen uy cua minh de ra oai trUdc moi ngtfdi, 
budc ngtfdi khac phai phuc tung minh nhdng lanh 
dao kem thong minh nhu vay khdng nhieu. Thtfc stf 
ban da gap phai lanh dao nhtf vay th i tot nhat nen 
cd stf tha thtf va do ltfdng, chi can xay ra hai lan nhtf 
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vay th i mat sat chang phai la ban nufa ma lai chinh 
la ban chat con ngUcfi cua ong ta. Neu xay ra tranh 
luan vdi lanh dao th i phai xem xet do la van de gi. 
Vi nhU: Ban da ndm chac y kien cua minh la dung, 
khi co y kien khac ve mot phuong an nao do, khi 
ban nam chac t inh hinh hon han moi ngUcfi, kh i ban 
co sU khac biet tUcfng ddi ldn ve each nhin tdng sU 
viec va tdng ngUdi... NhUng hay nhd: khi lanh dao 
phe binh ban, do chang phai ban cai dieu gi vi vay 
khong nen de xay ra tranh cai. K h i tiep thu phe 
binh cua cap tren chdng nen chdng doi tranh cai, cd 
lam cho ro mot la mot hai la hai rdi mdi thoi, didu 
do la khong can thiet. Neu co sU oan uong, hieu sai 
thi lam the nao? Co the t i m mot vai co hdi de thanh 
minh, khi thdi diem thich hop, nhUng neu lanh dao 
van khong he thay ddi y kien th i ban cung chang 
nen giang co nda. Trong qua t r inh phat t r ien di len 
co ngUdi tran day niem t in , cd ngOOi th i can than 
tdng ly tdng ty nhOng cho du nho the nao bong 
nhien bi cap tren phe binh day bao, doong nhien la 
trong mot t inh tiet quan trong tat se t rd thanh anh 
hodng rat ldn. Mudn giai quyet dupe tot th i trOdc 
het phai hieu dope v i sao cap tren lai phe binh ban. 
Chiing ta co the hieu nho the nay: Lanh dao phe 
binh hoac bao ban cap dodi bdi ho phat hien cd van 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



450 <- CHO TI £ P 144 0 N C m I tl 44 T 4 T 441 fl IK Hi) 

de can phai thay ddi; co kh i thay can thiet phai udn 
nan lai quan he, nhac nhd phe binh de ho thay dugc 
khong nen chi cho minh la dung, hoac xem nhe su 
viec; co khi mudn td ro sU oai nghiem va uy t i n cua 
minh, can phai cd khoang each nhat dinh vdi cap 
dudi, hoac kieu "giet mot ngudi doa t ram ngudi" 
"giet ga doa khi" . NgUdi khong dang bi phe binh lai 
chiu bi phe binh thuc ra con y khac la "mugn tieng 
mang ngUdi"... Hieu dugc sU phe binh cua cap tren 
ban cang nam ro t i nh hinh qua dd de ma dng pho. 

The dien 
• 

Trong Thanh k i n h Ma dat phuc am viet: "Ban 
hy vong ngUdi khac ddi xd vdi ban nhu the nao, ban 
hay ddi xd vdi ngUdi khac nhu vay". Cau ndi dd da 
dugc da sd ngudi phuong Tay cho rang la "nguyen 
tdc vang" trong viec ddi nhan xd the trong l inh vUc 
cdng tac. NhUng ngUdi chan chinh cd con mat nhin 
xa t h i chdng nhdng la sU tich luy vd cung ldn td 
nhdng dieu nhd nhoi "duyen ng" vdi ddng nghiep 
trong cdng tac hang ngay ddng thdi cung de lai cho 
ho nhdng ky niem vd cung to ldn. Gid dugc the dien 
cho ngudi khac cung chinh la da gianh dugc the 
dien cho chinh minh. Con ngUdi thong minh trong 
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qua t r inh giao tiep vdi dong nghiep, chang bao gid 
noi thang, noi het noi den mile chang con cho lui 
than. V i nhu: toi chang bao gid giup anh lam nhtfng 
viec xau xa dd; ai ma dot nhu anh vay; toi chi can 
may phut da lam xong ngay; anh gidng nhu XX 
chdng co mat nhin ngtfdi; hay xem anh ta bd dd 
kia. Nhdng cau noi do chang nhtfng kho nghe ma 
con khien ngtfdi nghe cam thay khd chiu. A i cung 
mudn gid the dien ciia minh, ma nhdng cau ndi cdc 
can nhu vay ro rang lam mat mat ngUdi khac. Kh i 
Tom con lam viec d nganh di<?n, da thudc ldp 
nhdng ngtfdi cd ta i bam sinh, sau nay chuyen ve 
lam lanh dao d nganh ke toan, t h i mdi thay rang 
chang cd sd trudng ve cdng viec dd, nen khdng the 
vUdn len dtfdc. Nhtfng lanh dao cdng ty khdng mudn 
lam tdn thuong long ttf trong cua anh ta, bdi anh 
ta khdng phai la ngudi cd ta i ve nhieu mat, nhUng 
anh ta lai rat man cam. Nen danh phai chuyen anh 
ta sang mot nganh khac: cdng t r i nh stf cua cdng ty 
ttf van XY - cdng viec hien ta i va trtfdc day gidng 
nhau, va ctf ngtfdi khac lanh dao ndi cu thay anh ta. 
Dtfdc nhtf vay Tom rat vui, cdng ty XY cung han 
hoan, bdi ho da tao dtfng thanh cdng cho ngdi sao 
d l cau, d i ndi gian ma chang can phong ba bao tap 
gi bdi da gitf dtfdc the dien cho anh ta. Bat ky luc 
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nao cung phai gitf the dien cho ngtfdi khac do la 
van de vo cung quan trong, ma trong chung ta rat 
i t ngtfdi de y den. Co khong i t ngtfdi chi thich ra 
lenh, khoe me, vo ngtfc, uy hiep, chi t r ich dong 
nghiep trUdc mat moi ngtfdi, ma chang de y den 
viec da lam tdn thtfdng long ttf trong cua ngtfdi 
khac. Thtfc ra chi can suy xet mot chut, noi vai ldi 
td ra quan tam, de ngtfdi ta suy nghi ve chd ddng 
cua ho th i se am ap hdn nhieu so vdi nhdng dieu 
khdng vui. Cd Ni-ma la chuyen gia tieu thu thtfc 
pham ddng gdi, cdng tac ban dau cua cd la kiem tra 
mat hang mdi tren th i trudng. Nhung cd da mdc sai 
lam ldn la nhtfng thtf cd kiem tra deu la lan thtf 
hai. Kh i cd vao cudc hop bao cao dng chu t h i cd run 
sd toat md hdi vi chac chan se bi dng chu chi trich 
mang md. NhUng dng chu da khdng nhtf cd nghi ma 
lai con cam on stf lam viec cua cd va ndi trong cdng 
viec mdi pham sai lam t h i chang cd gi la la. Ong 
con cho rang kiem tra lan thd hai ddi vdi cdng ty 
cang cd ldi . Chang qua dng chu da gitf the dien cho 
cd Ni-ma, khien cd phai cam ddng sau sac. Dung la 
lan thd hai kiem nghiem, cd da lam rat thanh 
cdng. Neu mot ngudi nao dd mac sai lam ma chiing 
ta th i diing, du khdng gid the dien cho ho dUdc th i 
cung khdng nen mat sat ho. 
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Be cap dudi phuc tung ban 

Neu nghi chiia tot thi hay lam cho tot 

Trong cupc song hien nay, nhtfng ngtfdi lam lanh 
dao ching phai dang ddng d dia vi xiifng dang de quyet 
dinh moi viec. Khi hp quyet dinh th i phai dtfa vao 
nhufng t in ttfc va y kien cua nhan vien. Bdi vay each 
lam thiet thuc la tdn trong nhan vien de nhan vien 
dUa ra quyet dinh trUdc, nhan vien se chiu trach 
nhiem ve nhung quyet dinh dd. Song lam lanh dao khi 
tdn trong nhan vien cung nen cd gidi han bdi cd 
nhufng quyet dinh ho khdng the lam dupe. Vi nhu chi 
cho phep hp quyet dinh nhdng gi thudc pham vi trach 
nhiem cua hp, ma khdng lam anh hudng den nhufng 
quyet dinh khac cua nganh. Ho cd the quyet dinh 
trong pham vi ke hoach kinh te cua cdng ty de sap xep 
md rpng cong tac cua minh nhtf the nao, tien hanh boi 
dudng ra sao... Nhtfng hp khdng cd quyen giai quyet 
cac van de ve che dp, xtf ly cac trang thiet bi lam viec 
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ciia cong ty. Thanh thue ma noi ton trong nhan vien 
chinh la khoac trach nhiem vao cho nhan vien. Ho se 
phai chiu trach nhiem vdi quyet dinh cua minh ma 
dua ra y kien vdi ttf quyet dinh la hai van de khac 
nhau. Co khi ban can chi dua ra yeu cau ve tu lieu va 
t in tdc sau do de ho ttf ra quyet dinh cudi cung, neu 
ban cho rdng do chinh la nhd nhan vien giup dd thi 
hoan toan chinh xac. Khi nhan vien gap phai kho 
khan, ban co the dua ra y kien va each giai quyet, ho 
co chap nhan hay khdng lai la do ho hoan toan quyet 
dinh. Neu y kien cua ban co t inh chat k im ham thi 
chang qua ban da khon kheo day trach nhiem cho 
nhan vien ma thoi. Bdi vay khong nen khuyen khich 
nhan vien khi co khd khan th i t im den ban. Khi nhan 
vien dua van de den vdi ban th i khong the ra menh 
lenh, bdi co luc chinh nhan vien mdi la ngtfdi ra quyet 
dinh dac biet la nhdng quyet dinh trong pham vi cua 
ho. Neu ban mudn xem xet nhan vien cd thuc hien 
dung nhu vay khong th i tot nhat ban nen di vang mot 
thdi gian de ho ttf giai quyet viec dd. Ba rat nhieu 
ngUdi kiem nghiem nhtf vay khi ban di khoi ho da thd 
phao nhe nhom, bat tay ngay vao cdng viec ma ho 
cam thay ttf do, vd cung hanh phuc kh i dupe lam cong 
viec ma ho yeu thich. Rat nhieu ngtfdi kh i lam viec 
ben canh lanh dao ho cam thay vdi vang khong yen, 
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ho rat mudn lam cho lanh dao hai long song chang 
hieu phai lam nhu the nao. Nhu vay, khi lanh dao di 
khoi ho lam viec het sdc minh mot each tu giac va 
phan khoi, bdi khi khong co lanh dao ho co the tu giai 
quyet de dang hon. Lam lanh dao cung nen to tach 
minh ra de nhan vien co mot khoang khong gian tu 
phat trien. Nhu vay khi ban quay lai th i ban se ngac 
nhien phat hien nhan vien cua minh da gianh duoc 
nhimg thanh tich my man trong thoi gian minh di 
vang. Kieu tach roi nho vay la sU kiem nghiem each 
lam ciia lanh dao da tot chua, neu ban da tung dao tao 
nhan vien lam theo sO suy nghi ciia ban, neu ban de 
nhan vien dam nhan trach nhiem mot each diing dan, 
neu ban de cho ho tu lam cong viec ciia minh th i khi 
ban di vang moi cong viec ma ban da ban giao se 
thanh cong tot dep. La ngudi lanh dao, ban chi can 
nhan vien dua ra phuong hodng ma phoong hodng 
nay khong the thay ddi trong thdi gian la ba tuan 
hoac ba thang, neu xuat hien mot sd van dd ma nhan 
vien ciia ban co the giai quyet thda dang nhu y ban, 
vay th i khi gap van de qua ldn ho se khong the tu 
minh giai quyet duoc ma ho se bao cao vdi ban. Khi 
ban di vang nhan vien cung chua quen lam, cung co 
the ho nhd ban, nhung khi ban t rd ve ho se dem toan 
bp sU viec den t r inh bay vdi ban. Nhu vay khi ban t rd 
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ve ho co co" hoi noi ro ban than hp vOi uy quyen cua 
ban. Phai de nhan vien co sU suy nghi cua hp, kh i dUa 
ra van de nay tat nhien ban phai rat t i n todng 6 hp, 
ban de thOi gian tu do cho hp nhieu th i thanh cong 
cang ldn. Khi ban chan thanh t i n tudng vao nhan vien 
th i kh i ban sap xep mot cdng viec nao dd ma hp nhan 
thay chdc chan khdng the thuc hien dope hp cung se 
chu dong de dat va yeu cau ban lUa chpn ngOdi thich 
hpp thay the. Nho vay, con hon sO mien cudng chap 
nhan, bdi sau khi hang loat nhimg be bdi ma nhan 
vien gay ra cang lam cho hp thanh thuc hon va cd 
trach nhiem hon. La lanh dao ban phai de nhan vien 
to cd ke hoach cua minh, khdng nen de bat cd viec gi 
cung phai hdi ban, de nhan vien to to duy. Dieu quan 
trong la phai phan biet giOa ket qua thu dooc va thu 
dupe ket qua ra sao. Dieu quan trong hon la gianh du 
thdi gian to do cho hp de hp tu quyet dinh lam the nao 
cho tot de gianh dupe ket qua nho ban mong mudn. 
Khi ban khdng the tach rdi de nhan vien ' lam nho 
the nao, lam cai gi" th i trong mot t r inh dp nao dd 
nhan vien cung cd the tham gia va quyet dinh muc 
tieu dat dope nho the nao, cho du hau qua cudi cung 
van la trach nhiem cua lanh dao. Kh i quyet dinh muc 
tieu cua nhan vien ban cung khdng the khdng dem xia 
den viec nhan vien giai quyet van de nhu the nao. Da 
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la mot lanh dao th i ban khong nen can thiep qua 
nhieu vao cong viec cua nhan vien hay de cho ho to 
lam. Chi khi co muc tieu ro rang, trong hoan canh 
hoan toan to do de thuc hien muc tieu do th i nhan 
vien mdi tan tam phat huy het tai t r i cua minh. Neu 
ban quy dinh muc tieu cong tac cua ho, lai vach ra 
nhdng khuon mau lam viec th i ho se mat di t inh nang 
dong chu quan trong cong viec. Bdi vay dao tao nhan 
vien tu" tu duy, phat huy t r i tue cua nhan vien la viec 

tat yeu. 

Noi den ngutfi hung sau hau trutfng 

Bdi dudng nhan tai trong do ngUdi lanh dao phai 
xac dinh ro trong diem cong tac cho nhan vien. NgUdi 
lanh dao phai luon nhac nhd, chi bao dong thdi hudng 
hp di dung hudng de hp nam dupe t inh chat quan 
trong cua sU viec, hieu ro ban chat ciia cong viec, cho 
hp thay dupe cdng viec cua minh co lien quan chat 
che den sU song con va thanh bai. Qua do noi len sU 
cdng hien, thda nhan vi t r i cua hp trong cdng ty de 
hp thay dupe tuong lai tooi sang ciia hp. Trong cupc 
song hien thoc cd mot sd ngOdi khdng nhin thay cai 
dep trong cupc song, trong cdng tac, khdng nhin rd 
dupe muc dich va phuong hudng. Hp mong chd cd 
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ngtfdi chi cho hp thay nhfjfng dieu quan trong va muc 
tieu ciia cong viec, cua cupc song, nen lanh dao chinh 
la ngudi thich hpp dupe hp lua chpn. Mot ngudi lanh 
dao xuat sax phai de y den nhdng ngUdi can cu chiu 
kho chang nen cau kinh sai bao vd nghia de roi trd 
thanh mu quang. Mot sd td chdc thudng van cd nhimg 
ngudi tai ddng sau hau trUdng, hp hieu ro cong viec 
ciia minh, ddng thdi lam viec mot each tham lang, 
song phai rat t in tudng. Trong hoan canh binh 
thudng sU dong gop cua nhdng ngUdi ddng sau hau 
trUdng thudng bi gian doan va han che, thay the vao 
do la nhufng cau chuyen binh thudng. Nhtf vay lanh 
dao da t rd thanh ngtfdi dieu tra vien, luon de y den 
nhtfng ldi co anh hudng ldn de giup hp giai quyet moi 
van de, nhu vay cang khien hp lam bay. Ma lanh dao 
th i khong du thdi gian de chu y den nhtfng nhan vien 
xuat sic, vay th i khong the nhin nhan ra hp dupe. 
Phan ldn moi ngtfdi deu khdng de y den cong sdc lam 
viec ma minh bd ra, nhtfng hp deu cho rdng stf no ltfc 
ma minh bo ra khong le nao khong dtfpc thtfa nhan. 
Neu stf cd gang cua hp ma moi ngtfdi khong biet den 
nhtf vay hp se nghi rdng minh dang bi lpi dung va 
khong yen tam do do ma y chi cua hp bi ngupi lanh. 
Trong thtfc trang do th i hp se chan nan hoac se co 
nhtfng bieu hien tieu cue, tham chi bai cong de phan 
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ddi. Neu dem nhtfng diem quan trong trong ke hoach 
lau dai va to ldn cua cdng ty t r inh bay vdi nhan vien 
khien ho thay dugc stf no ltfc cua hp vdi su thanh bai 
cua cong ty la stf gan bo mat thiet th i hp mdi cd dong 
cd lam viec, mdi thay dupe su giup dd cua ban be ddng 
nghiep, mdi ttf t in de giai quyet nhtfng van de nan 
giai trong tam tay hp, cd nhtf vay hp mdi lam tot dtfpc 
cong viec cua minh. Mot each ban thtfdng khac de 
khuyen khich nhdng ngtfdi cd tai sau hau trtfdng dd 
la that stf vui mtfng khi hp dua nhtfng viec dd den, 
chang nhtfng coi hp la nhimg tuy vien ma phai xem 
hp la nhtfng ngtfdi ban, nhdng ngtfdi cdng stf. Nghe 
hp ndi lai nhtfng dieu minh mong ngdng la lo lang, 
mtfng va gian, vui va dau dau song luc nay cung san 
sang giup hp giai quyet moi van de, kh i hp da cd san 
y phu dinh th i nen chd ket qua mdi rdi hay thay ddi 
long t in cua hp. Can canh giac vdi nhtfng ngtfdi cd y 
lpi dung bao thu, khdng dupe dung tung hp. Chang 
nen yeu cau hoac cau mong hp ma chi can thay ddi 
each lam cua minh, de thdi gian va stf chu y trd 
thanh stf giup dd giai quyet nhdng hoan canh khon 
quan ma hp da tao ra, ddng thdi thong bao hp cung 
phai ganh chiu mot phan trach nhiem. Neu ban nhan 
thay ngUdi dd cd thdi quen bao thu vd ly th i chang 
can phai giai quyet vdi hp. Ban can tap trung manh 
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vao nhimg hy vong va khich le nhufng viec lam nhtf 
tren ma ban da yeu cau. 

Ngifcfi hai mat 

Cap tren ddi vdi cap dudi nen nhtf canh tay cua 
ngtfdi me hien nhtfng phai nam chac ltfdi kiem cua 
than t rd ma quy, binh thudng quan tam cham sdc ho, 
nhtfng kh i ho pham sai lam phai nghiem khac trdng 
t r i , phai gitf dtfpc an va uy, md rpng ttfdng than ttfcfng 
ai, nhtf vay th i mdi cd the khien hp phuc tung. Ddi 
vdi nhan vien va cap dudi nen cai t r i nhtf the nao? 
Nghiem hay tha long? Ctfcfng hay nhu? Nhtfng kinh 
nghiem cua Tung Han nhu: Nen la canh tay cua me 
hien, song hay nam chac ltfdi kiem cua than t rd ma 
quy. Cung chinh la trong long nen rpng md dp ltfpng 
nhan ttf nhtfng khi giai quyet cdng viec th i phai 
nghiem, quyet doan, khong bao gid dtfpc long tay. 
Canh tay ciia ngtfdi me hien, t ra i t i m ngtfdi me hien 
th i ai da lam cong tac quan ly t h i phai trang bi cho 
minh day du, de bao ve va quan tam nhan vien va 
cap dtfdi cua minh. Bdi hp la ngtfdi cung thuyen vdi 
ban, tham chi la ngtfdi ma ban dtfa vao, co nhtf vay 
th i mdi gan ket dtfpc hp va cung hp dat den muc tieu. 
Nhtfng phai nghiem, cai nghiem la ban t inh vdn cd 
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cua loai ngtfdi. Tiing Ha hieu rang mot sd ngudi 
khong mudn bi ngtfdi khac trach mang va quan ly 
nen da ttf giac lam tot cong viec cua minh, ton trong 
noi quy quy che, khong de xay ra sai sot gi. Nhtfng da 
phan la nhtfng ngtfdi ngai lam viec, thich lam nhdng 
viec nhe nhang, de lam, lai can phai cd nhtfng ngtfdi 
phia sau ddc thuc, gay ap ltfc th i mdi lam viec can 
than. Ddi vdi nhtfng ngtfdi dd th i can phai de y chat 
che, nghiem ngat khdng mot phut loi long. Tung Ha 
cho rdng ngOdi lam cdng tac quan ly thtfc th i quan ly 
nghiem, do loong la dieu vd cung quan trong, nhat la 
trong che dd va nguyen tac khdng nhuqng bd mot ly, 
tuyet ddi nghiem. Ddi vdi nhtfng ngtfdi lam trai vdi 
cac dieu khoan quy dinh th i phai dung den ltfdi kiem 
cua than t rd ma quy diet t rd khdng tha thtf. Tung Ha 
ndi: "cap tren da cd stf oai nghiem, tai can th i se 
khien cho cap dudi lam viec can than, nhtfng cung 
nen on ton ban bac de cap dtfdi ttf nguyen ttf giac lam 
viec. Khi cap dtfdi pham sai lam phai lap tdc chi bao 
mot each nghiem tdc, phai nhanh chdng hudng ho di 
theo con dodng diing, tuyet ddi khdng dtfpc qua loa 
cho xong chuyen. La cap tren ma phong tung cap dudi 
nhu vay th i se khd ma lap lai trat ttf trong cdng viec, 
va se khdng the bdi dudng nhtfng ngtfdi tai dtfpc. Ndi 
each khac phai hinh thanh stf tdn trong cdng chtfc 
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ton trong trudng phong, trUdng phong ton trong giam 
ddc, giam ddc ton trong Bo trudng, Bo trudng ton 
trong du luan cua quan chung xa hdi. Nhu vay, moi 
ngUdi mdi nghiem vdi ky luat ban than, mdi tao ra 
che do lam viec hoan chinh, cong viec mdi thuan lgi 
ma phat trien, neu qua de y den nhan t inh the cd e 
rang da tao ra sU khiem khuyet cho xa hdi". "Cho dii 
la viec sd dung ngUdi hoac dao tao ngUdi ta i deu phai 
co mot tay biet each sd dung thanh kiem t rd ma quai, 
mot tay am ap nhu me hien tao thanh mot the do 
lugng song lai nghiem khac mdi cd the gianh dtfgc sg 
kinh phuc cua cap dudi". Bd chinh la k inh nghiem 
quan ly cua Tung Ha. Khi thay bieu hien cdng tac cua 
nhan vien dang xau dan, th i ngUdi quan ly phai nhay 
ben t im cho ra nguyen nhan nay sinh hien tugng do, 
neu khong phai nguyen nhan co lien quan den cong 
tac dua den th i ddt khoat la viec rieng cua anh ta da 
anh hudng den cong viec. Cd mot sd nha quan ly lai 
cho rang "viec do khong thudc trach nhiem cua minh" 
va chang de y den, do se la ldi canh bao khong chap 
nhan sU nghiem minh vi ly do chinh dang de nhan 
vien lam lieu khi dd ngUdi quan ly chi con nUdc cuon 
gdi ra di. Lai con mot sd nha quan ly hoi mot chut la 
xd phat nhan vien ma khong t im ra cot ldi cua van 
dd. Cho du the nao di chang nda neu ngUdi quan ly 
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mong mudn nhan vien quan tam den cong ty th i van 
de dau tien ngudi quan ly phai quan tam den nhan 
vien bao gom ca van de rieng tu cua anh ta. Bdi vay 
nhdng each giai quyet da ndi d tren la qua de dang 
va nhe nhang, nhung chdng con each nao thay doi sU 
bieu hien cua nhan vien. Cach tuong ddi hpp ly nhat 
la cung thao luan vdi anh ta, dua ra mot vai each giup 
anh ta nhin t h i n g vao van de, giai quyet van de, qua 
dd cd the thay ddi hieu qua cdng viec cua anh ta. 

Trao doi tam sir 

May nam g i n day mot so cdng ty cd sdc canh 
tranh manh tai My da lien tuc thanh lap cac to 
chdc "Hiep hpi giup dd ngOdi lao ddng" muc dich 
dua ra la bao ve quyen suy nghi cua ngOdi lao ddng, 
ddng thai trp giup giai quyet nhdng van de gia dinh 
va ca nhan ngOdi lao ddng. Cho du cdng ty cua ban 
cd che dp quan ly nay hay khdng nhUng quan tam 
den sU lanh manh trong suy nghi cua nhan vien th i 
da va dang t rd thanh van de toong ddi quan trong 
trong xu the quan ly hien dai. Mudn lam tot cdng 
tac hd t ro sO suy nghi nay, trOdc het ngOdi quan ly 
phai trd chuyen vdi nhan vien, t rd chuyen phai chu 
y nhdng nguyen t i c sau: 
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Thdi gian lua chon may ngay dau tuan, khong 
chon nhufng ngay cudi tuan, chon vao budi sang, 
khong chpn trUdc khi het gid lam viec. LUa chpn sao 
cho nhan vien cam thay k i n dao cd the la cho uong ca 
phe gan phong lam viec, cd the cung di dao trong 
vUdn hoa, hoac trong phong hpp d cong ty de tranh 
trong luc tro chuyen bi lam phien, khien nhan vien co 
the de dang thoai mai thd 16 tam tu cua rieng minh. 
Sd dung loai ngon ngd cham soc la "toi" chd khong 
phai la "cong viec" nhu: "Tdi va anh da de xay ra 
nhdng viec ngoai y mudn nen toi cam thay khong yen 
tam" chd khong phai "Anh khong yen tam nhu vay 
nen da de xay ra bao nhieu viec ngoai y mudn"; "Anh 
khong de y lam theo lenh cua toi khien toi buc minh" 
ma khong phai "Anh dung each khong them theo 
lenh de khien tdi tdc gian"; "toi va anh cung tam sU" 
chd khong phai "Anh den t im toi noi chuyen". Phai 
chu y lang nghe ma khdng dua ra y kien dong gop 
hoac phan doan, ngoai ra phai gid bi mat npi dung 
cupc noi chuyen, sau khi da tro chuyen tuyet ddi 
khong de hd mot chi tiet nhd nao cho nhufng ddng 
nghiep khac biet. Neu biet minh khong du sdc giai 
quyet nhufng van de cua nhan vien th i hay nhd den 
cac chuyen gia giup do. Sau khi da trd chuyen vdi 
nhan vien, neu phat hien nhan vien van con nhufng 
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ldiuynh hufdmg khong dung th i phai chuyen ho den vdi 
nhimg cdng ty cd chuyen gia tam ly giup do, hoac de 
xuat trUc tiep vdi nhan vien de nhan vien to lua chon. 
Hanh v i xau the hien qua cac mat: D l noi cau, buon 
ba, sp hai, cam thay cd don, OU phien, t inh t inh bat 
on, nghien ngap, sO ra di cua nhimg ngOdi than chiu 
sdc ep qua ldn, thd 0, hau nhu mat cam giac, chi nghi 
den to van, sO buon phien qua sdc nang ne, mat han 
long to t in , xau hd, cam thay bi quan ddi vdi cong tac, 
ddi vdi ban than va ddi vdi cudc song, quan he vdi moi 
ngOdi khong tot, mat han ham mudn hang hai cua 
niinh, se la ganh nang trong kinh te va gia dinh. Sau 
khi chuyen nhdng van de ca nhan cua nhan vien den 
chuyen gia tam ly th i ngOdi quan ly van phai truy cdu 
van de dd den cung. Cung co the sau hai tuan le khi 
tro chuyen vdi nhan vien xong, ngOdi quan ly phai 
gap gd, ddng vien nhan vien ndi ra each suy nghi, 
hieu biet va y kien, tham chi cdch giai quyet cua ho. 
Ngay nay cung vdi nen ky thuat phat trien nhanh da 
day ngOdi lao ddng ddng trOdc ap liic rat ldn. Bdi vay 
phai cd trach nhiem bao ve sdc khoe con ngOdi, nhdng 
nguyen tac dam bao an toan, dam bao sO khoe manh 
ve tam hon cua nhan vien, ngOdi chu quan mong 
mudn nhan vien toan tam toan y trong cdng viec, day 
manh sdc san xuat t h i phai chu dong hieu va giai 
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quyet nhufng van de ca nhan cua nhan vien, do cung 
la sach lupc sd dung nguon nhan luc hufu ich, dong 
thdi la bi quyet khien nhan vien mang het t r i life cdng 
hien cho cong ty. 

7 
T i m n g t f d i n o i t r o i 

ThUcfng trUdng nhu chien trudng, trong viec sd 
dung ngUdi chang ngoai le, dung ngUdi cd kha nang 
chd khdng dung nhieu ngUdi, dd la kinh nghiem 
thanh cdng cua nhieu nha doanh nghiep trong linh 
vUc thuong mai. Ddi vdi mot doanh nghiep ma ndi, 
neu khdng cd sU giup dd cua nhdng nhan vat thong 
minh hon ngOdi th i khdng the sd dung dope nhan tai, 
ma trong cudc canh tranh khdc liet nay th i se roi vao 
canh bi ddng hoac pha san. Trd khi ban cd "Vien dan 
bi mat" th i mdi gianh dupe thang lpi trong cudc canh 
tranh nay. Mudn ddng vdng trong thoong trOdng thi 
phai cd doge nhdng ngOdi cd tai mOU lope, hieu biet 
va dam lam. Vay ngOdi lam cdng tac quan ly doanh 
nghiep lam the nao de phat hien ngOdi cd tai, quy tu 
va sd dung hdu ich dope nhufng ngOdi tai? NgUdi quan 
ly doanh nghiep trUdc het phai cd con mat nhin nhan 
sau sac, gidi danh gia ve tai nang, kh i tiep xuc vdi cac 
nhan vien trong doanh nghiep th i phai phat hien ra 
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dau la ngUdi co tai. Can phai qua thdi gian dai kiem 
nghiem va xac dinh pham chat, t inh each va thai do 
cong tac cua con ngUcfi do de roi thong qua tro chuyen 
de phat hien, chon lua ngudi tai. Chang phai bat ky 
ngUdi cd tai nao cung t rd thanh ngUdi thong thai cua 
doanh nghiep bdi doanh nghiep khac nhau th i phai 
can ngUdi tai khac nhau. Sau khi ngUdi quan ly phat 
hien dugc nhdng ngudi co tai, th i phai phan loai va 
nhan xet ro rang ai la ngUdi cd tai thich hgp vdi 
doanh nghiep, nhu vay th i mdi co the phat huy tai 
nang cua ho. Ngo Dan Trien giam ddc nha may cd 
khi Phong Hda thudc Bo Cdng nghiep Hang Thien la 
mot ngUdi gioi sd dung cac chuyen gia cd tai. Vudng 
Hung Bao la ky sU may tdng thanh cua cong nghe san 
xuat xe, da lam thu tuc nghi huu, sau khi nghi mot 
thdi gian d nha se ve que cu t im mot mot cong ty lam 
cd van tai th i t ran Giang To, luong thang may tram 
ddng cung khong i t . Giam ddc Ngo nam lan bay lugt 
den nha mdi dng lai tiep tuc ra lam viec. Cam kich 
trUdc tam long thanh that cua giam ddc Ngo, VUdng 
Hung Bao nhan ldi. Sau khi ve nha may dng dam 
nhan mot cdng viec nang nd, nguyen la nha may hgp 
ddng vdi nUdc ngoai nhap ve thiet bi vd xe, Vddng 
Hung Bao dua vao k inh nghiem va ky thuat nhieu 
nam cdng tac cua ni inh cho rang minh cd the lam 
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viec. Ong lien goi mot sd ngUcfi ciing minh dem ngay 
nghien cdu va da thanh cong. Viec do da tiet kiem 
ngoai te cho nha may hang chuc ngan dola. Co thai 
gian hien tugng nhimg nhan tai cua Phong Hoa bo ra 
ngoai lam rat t ram trong, co v i chi la sinh vien cua 
nhUng nam 60 da chay sang lam cho nha may d Hd 
Nam. Giam ddc Ngo nhieu lan den tro chuyen va tha 
thiet moi ve va anh ta da t rd ve. Giam ddc Ngd tin 
vao tai nang cua anh ta da giao cho anh ta lam ky sU 
trudng, vay la anh ta da ra sdc phat huy sd trUdng 
ciia minh dem lai tac dung rat ldn trong su phat trien 
cua nha may. Trong qua t r inh phat tr ien cua nha 
may Phong Hoa, chung ta rat de nhin thay tam quan 
trong cua cac chuyen gia cd tai. Mot chuyen gia co tai 
ma phat huy het kien thdc va chuyen mon cua minh 
trong cong ty t h i dem lai cho cdng ty chang nhung 
nang cao ky thuat, lgi nhuan ma con tiet kiem khong 
nhd ve k inh te. Ho van dung ky thuat cua minh che 
tao ra nhdng l inh kien, may mdc ma nen cdng nghiep 
hien dang cd nhu cau. Nha vay th i hp da tiet kiem 
dugc rat nhieu ve vdn, ma vdn tiet kiem dugc cdng ty 
cd the dung de dau tu viec khac, md rpng thuc luc cua 
cdng ty. Dung ngUdi phai nhu giam ddc Ngd gidi thu 
nap, lgi dung nhan tai. Dung ngudi chang can phai 
gidi phai dep, ma each dung td cd den kim, td trong 
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ra ngoai la thien ve dung ngudi giau kinh nghiem. 
Ngudi quan ly va nhan tai cung gidng nhu "Ba Nha" 
va "Thien ly ma", cung chi co the la "Thien ly ma" 
thiic thu th i trong dam ngUa "Ba Nha" mdi chon lua 
duqc. Gidi cong thuong co cau: "NgUdi tai tdc la kinh 
doanh", trong kinh doanh sdc manh tien tai cd nhien 
la quan trong song dieu quan trong hon ca la con 
ngUdi. Chi can co ngUdi tai at se phat tai, vay bdi 
dudng va sd dung ngudi tai phat huy tiem nang to ldn 
cua ho, do la diem mau chdt kinh te rat ldn. Co the 
noi lanh dao nha may hoa chat An Huy da "dung 
ngUdi th i khong nghi ngd" mdi lam cho vi ky sU no 
"trd het tai nang" cudi cung th i da dem lai hieu qua 
lqi ich kinh te cho nha may. Lanh dao cua hai nha 
may da khong gidng nhau ve thai do ddi vdi ngUdi cd 
tai, cho nen mot ngUdi th i mat di mot nhan tai, mot 
ngudi thi thu hut duoc nhan tai va phat huy dupe ho. 
Qua vi du ro rang nhu vay mudn ndi vdi cac vi lanh 
dao cong ty rang: Bdi vdi nhdng ngUdi co tai hay sd 
dung ma khong nghi ngd, neu la ngudi co tai ndng th i 
phai tan dung. Trong qua t r inh sd dung ngUdi phai 
hieu "Nhd cong ngUdi, khdng do xet ngudi, nhan 
ngUdi t h i d i , dung ngUdi mdi khd", tai nang mdi cam 
ddng dupe ngUdi cd tai , gid dupe ngUdi cd tai, de ngUdi 
cd tai lam viec cho minh. Nghi ngd th i khdng dung 
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ma da dung th i khong nghi do chinh la each diing 
ngUdi tai mot each hieu qua va cung la mau chdt de 
giuf dupe ngUdi tai. Mot khi da phat hien dupe cai tai, 
lua chpn roi, lanh dao nen manh dan dung hp vao 
viec de hp tu do phat huy tai nang, ddc tai , sufc t h i sO 
nghiep phat trien, cong ty ngay cang ldn manh. 

1. Cdch nhin cua ngtfdi cd tdi vdi cdng ty noi tieng. 

La ngudi lanh dao cong ty, phai nghi lam cho 
cong ty ldn manh, thuc hien y nguyen cua minh, dat 
dupe quan he tot dep vdi cap dudi, la nhip cau ndi 
nhufng t inh cam con ngUdi. No cd the giup cho hai 
phia tren va dudi t i m ra diem tUdng ddng, nhung 
trong long th i lai nhan len gap bdi sO nhan thdc 
tuong ddng dd, qua dd khdng con sU ngan each, rut 
ngan khoang each tao thanh sU hoan hao mudn 
ngUdi nhu mot. Tung Ha cho rang ngUdi k inh doanh 
nen cd khai niem "cung chd ddng vdi nhan vien" khi 
t inh the nguy ngap th i hay can dam ndi: "Tdi mang 
het vdn, xin moi ngudi gop tien, chdng ta cung hodng 
lpi nhuan" cd the ndi khai niem dd la mau chdt cua 
sO thanh bai. Ngay 5/5/1932 cdng ty dien may Tung 
Ha ky niem lan thd nhat ngay thanh lap cdng ty. 
Chinh trong lan ky niem nay Tung Ha da nhac lai 
sd menh ciia cdng ty trUdc 168 cdng nhan vien, sau 
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do da dupe goi la "hieu minh". Td nhimg ldi noi cua 
Tung Ha va hpi nghi lan do da lay da cho so phat 
trien cua cong ty dien may Tung Ha nhat la ve mat 
chi dao co y nghia vo ciing to ldn. Cung t d lan dai 
hpi do Tung Ha doa thang vao nhufng hoai bao cua 
nhan vien ma phan khdi di len, de rdi Tung Ha da 
phai viet vao trong "cupc song, cong tac, mo Udc" cua 
ong ta: "Td dd t rd di, sU viec da phat tr ien mot each 
ky la, trUdc day mdi kh i cd viec gi deu phai ndi lam 
phien den hp, nhimg td khi da dat sd mang vao tay 
hp th i kh i yeu cau hpp tac chang can phai khach khi 
nda, ma t inh than cua sU chi dao cung da hoan toan 
thay ddi each nhin nhan". 

2. Tinh tat yeu cua stf hda gidi 

Sdc manh cua mot ngUdi dUPng nhien la khdng 
the manh, neu tap trung sdc manh cua ddng dao 
quan chung lai t h i se t rd thanh sdc manh vd cung 
to ldn, ma nhdng ky tich cung td dd ma ra. "Ngudi 
ddng cheo thuyen ldn" dd la bieu hien cu the cua 
sdc manh dd. Cd nhieu nha doanh nghiep da nhan 
dinh: "So thanh bai cua k inh doanh, deu do nhan 
td con ngUdi quyet dinh. Ma nhan vien la nhdng luc 
luong ndng cot lam viec trong cong ty, vai t rd cua 
ho nghi cung da hieu rdng mdi quan he gida hp vdi 
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nhau ma em dem trong moi nori moi liic t h i sU dong 
tam hiep luc, doan ket nhat t r i thuc hien muc tieu 
cua cong ty, khien cho cong ty co noi bo tot va co 
sd phat t r ien mot each on dinh". Nho vay cdng ty 
mdi du thuc lUc va long t i n budc vao tran. Mdi quan 
he gida nhan vien va ngOdi quan ly phai dung hoa, 
ngOdi quan ly d v i t r i cao, nhan vien d v i t r i thap, 
mot ngOdi lam cong viec quan ly con mot cong viec 
chap hanh, nen h inh thanh hai cap bac. 

Xem ra hai tang ldp da bieu hien mot each ro 
ret: Ke quan va ngudi bi quan. Cong nhan vien 
hau nhu phuc tung sU quan ly cua cap t ren vo dieu 
kien, giao tiep on hda va chat che vdi cap t ren vo 
dieu kien. NhUng thuc te cho thay quan he gida 
ngudi quan ly va ngudi bi quan ly phai ddng long 
nhat t r i , thifc long t h i mdi thuc day sif phat t r ien 
cua cdng ty. Duong nhien chi co phuc tung tuyet 
ddi, mdi duy t r i sO sap xep cua cdng ty qua dd thuc 
day sU phat t r i en va thuc hien muc tieu cua cdng 
ty. M y Dong la mot thuong gia, dng bi thuyet phuc 
dau to vao nganh khach san, nhUng nganh khach 
san t h i dng khong ndm vdng. Du rang khdng hieu 
k i n h doanh khach san ra sao, nhUng dng la i nghi 
den nhan vien bdi khach san nay cd td i 500 nhan 
vien. De ganh vac cong viec khach san, dng da 
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sap xep noi chuyen va tiep thu y kien cua trudng 
cac bo phan. T ra i qua nhieu ngay man dam, y 
kien da xep thanh nui trUdc mat ong, toan bo deu 
la nhufng dieu t am huyet va k inh nghiem ciia can 
bp cong nhan vien. Ong da dua vao nhufng y k ien 
do ma hanh dong, ket qua la ky t ich da roi vao 
tay ong, khach san tu" cho lam an thua 16 t ro 
thanh co la i . K h i ban ong ra vien cung la liic 
khach san da t ro thanh co cau k inh doanh vdng 
vang. Do chinh la ket qua ciia ca mot tap the phat 
huy t r i tue, dong cam cong khd. Tuy ong chii 
khong phai la ngutii trong nghe song da biet phat 
huy tac dung ciia toan the cong nhan vien, khien 
khach san dang ddng trUdc gid phut hiem ngheo 
da thuc day hp mang het sdc minh, doan ket mot 
long md ra ky tich cho khach san td cho lam an 
thua 16 da chuyen sang lam an co la i . Do cung 
chinh la ket qua ciia muc tieu ciia cdng ty. Nam 
1983 tren chuyen may bay td At lan ta den Dalas 
Tom gap Chu t ich hdi ddng quan t r i Hope ciia 
cdng ty hang khdng Chau Tam Gidc vda ve nghi 
hUu. Nghe noi rang t d nam 1981 den nam 1983 
cong ty khdng thdc thd i b i suy thoai, 22.000 can 
bp cong nhan vien cua cong ty hang khong Chau 
Tam Giac da tif dong quyen gop dupe 30.000.000 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



474 4- C144 0 JlfP T 41Q H C IT11 ti 44 V 41 T 411 ll N C X ll 

USD de mua cho cong ty mot chiec may mdi. Tom 
khong dam t i n ben hdi: "Tai sao cdng nhan vien 
la i tang mot chiec may bay mdi?" Hope, ngudi 
phuc vu hon 40 nam khdng biet met mdi trong 
nganh hang khdng ke la i ca qua t r i n h dd trong 
nUdc mat. Sau dd dng ta gidi thieu vdi Tom mot 
ky sU trUdng cua Chau Tam Giac cung vda ve nghi 
hUu. NgUdi ky sU trudng nay k h i ve hUu da phai 
cam on tam th inh t i n h cua lanh dao cdng ty luon 
quan tam dua ra nhufng co hdi l am viec cho dng ta 
dac biet la toan van ld i cam ta dang t ren bao budi 
td i va hang nay cua Atlanta. Bdi su" yeu thuong, 
gid gin quan he tot dep gida lanh dao va nhan 
vien trong cdng ty, luon nghi each tao dieu kien, 
hd t ro cdng nhan cd viec lam nen k h i cdng ty bi 
suy thoai t h i cdng nhan vien mdi cd nghia cd la 
quyen gdp mua tang cdng ty chiec may bay mdi. 
Bieu dd da du sdc chdng minh sO hai hda trong 
quan he gida ngOdi quan ly va nhan vien, sO sang 
sudt ciia nhdng ngUdi lanh dao da biet dieu hda 
nhip dieu trong quan he vdi nhan vien t ren mot 
gdc do tot dep da xac dinh dupe cho sO tuong quan 
gida lanh dao va nhan vien cd cung hodng, khd 
khan ciing khac phuc, nen da cung l am nen ky 
t ich dd. 
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C H U C f N q X V I 

Qjxu% tiep twi Izltaeh hang. 

Hay de khach hang giup da ban 

LUdng trtfcfc si/ kho tinh cua khach hang 

Tung Ha da chi ra quan he gida khach hang va 
cong ty la con dudng song, cong ty thu hut dugc khach 
hang th i se thinh vugng, mat khach hang la mat con 
dudng song. Quan he gida khach hang va cong ty 
dugc nay sinh bang nhieu hinh thdc. Cho du bang 
each nao th i deu phai dUa tren nguyen tac ly luan co 
ban. Do cung chinh la each nhin nhan khach hang 
cua cac cong ty ngay nay. Chang i t nha doanh nghiep 
khi da tdng ket nhdng kinh nghiem thanh cdng da 
coi "khach hang la Thugng de", "Khach hang la tren 
het" cho khach hang la nguyen ly dau tien. Su giiip 
dd cho Tung Ha co cai may mdn dugc goi "Than kinh 
doanh" la nhd co quan niem khach hang la tren het. 
Ong yeu cau giam doc dieu hanh va nhan 
vien lam viec ddi vdi cac don vi khach hang phai co 
sd lieu thong nhat chinh xac tuyet ddi nhu don vi san 
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xuat cua minh. Ong thuOng noi "Chung ta hang ngay 
phai xem xet so kho t inh cua khach hang". Cong ty 
Tung Ha luon nhiet t inh phuc vu, san sang t im hieu 
nhu cau ciia ngUcfi tieu dung. Dac biet cong ty dien 
may Tung Ha lai t ra i rong co tdi 230.000 diem tieu 
thu khap dat Nhat Ban, no cung gidng nhu 230.000 
tram kiem tra chat lopng, nen da khien cho cong ty 
Tung Ha luon chiem linh dupe th i trUdng. Thuc ra 
trong quan the phdc tap cua khach hang nay, bao 
gom toan bo dan chung mang nhdng dac diem khac 
nhau ve tang ldp, nghe nghiep, tap quan sinh hoat, 
sU Ua thich... ma gida cac khach hang vdi nhau th i co 
sU anh hudng va lien quan. Mdi mot ngUdi khach sau 
khi sd dung mot san pham nao do, t h i se thong qua 
anh ta ma thuc day hoac han che sdc mua cua nhung 
ngudi khac, qua dd ma anh hudng rat ldn den mdc 
tieu thu va pham vi san pham cua cong ty. Mot san 
pham tot hoac su phuc vu chu dao co the thong qua 
khach hang ma dupe de cao, md rong th i trUdng. 
NgUpc lai neu san pham hoac thai do phuc vu khong 
tot t h i se do sO tuyen truyen ciia khach hang ma bi 
mat uy t in , tham chi phai dong cda. Tung Ha da chi 
ra thuc te nguyen ly khach hang la thd nhat chinh la 
yeu cau cdng ty lay khach hang la trong tam, t im 
hieu nhu cau va y kien cua khach hang ddi vdi san 
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pham, ciing vdi su" phuc vu chu dao va chat lupng san 
pham tao dung quan he tot dep vdi khach hang. 
Trong sU canh tranh khdc het ciia th i trUdng ngay 
nay coi trong khach hang, quan tam tdi khach hang, 
tao dieu kien thuan tien cho khach hang se la co hoi 
dem lai sO thanh cdng cho ngOdi kinh doanh. Tao 
dung dope quan he tot dep vdi khach hang chinh la 
xac lap dope nguyen tdc ly luan sau: 

1. Chdt Itfgng san pham 

Nang cao chat lopng san pham chinh la CO sd 
cho mdi quan he tot dep gida khach hang va don vi 
kinh doanh, nang cao chat lopng chinh la sO dam 
bao san pham dope sd dung. Su canh tranh ve chat 
lopng san pham chinh la nhan td chu yeu nhat 
trong canh tranh th i trudng, chang co san pham 
nao khien khach hang vda y va an tam sd dung, 
ma cung chang co co sd vat chat nao xay dung len 
mdi quan he tot dep, bdi vay sU canh tranh trong 
thi trOdng trUdc sau gi cung deu roi vao the bi dong. 

2. Phuc vu sau bdn hdng 

Phai tao dope sO phuc vu sau ban hang mot each 
chu dao, tot dep. Cho dii moi ngUdi lam cdng viec gi 
di chdng nda th i ai cung mong mudn dupe cham sdc 
giup dd trong bau khong khi ban be vui ve nhiet 
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t inh. Neu khach hang mua mot chiec may thu hinh 
ma chiec may do xay ra sU cd, la i dupe nha san xuat 
nhiet t inh den tan nha sda t h i ban than viec lam 
do da noi len sU giao luu t i nh cam va t i n tdc gida 
khach hang va cong ty. Ngay nay tuyet dai da sd 
khach hang kh i mua hang deu xem xet stf phuc vu 
sau khi mua hang co hoan thien khong de lam dieu 
kien quan trong nhat cho stf liia chon san pham. 
Khach hang mua san pham cua cdng ty do chi la 
quan he budc dau con muon duy t r i quan he do lau 
dai, tham thiet, loi keo nhieu khach hang th i lai la 
thong qua stf phuc vu sau k h i mua hang quyet dinh. 
Cong ty nen quan tam den khach hang khi sd dung 
san pham xay ra stf cd, phat t r ien them nhdng tinh 
nang mdi cho san pham, giup dd khach hang bao 
duong va tu sda san pham. Chi co phuc vu sau 
ban hang tot t h i mdi cd quan he vdi khach hang tot 
duoc. Chinh cdng ty Tung Ha da lam dupe nhu vay. 

3. Nguyen tdc tieu thu 

Mudn gid vdng nguyen tac tieu thu "Khach hang 
la chinh xac", thai dp phuc vu va chat lupng phuc vu 
la nhan to dac biet quan trong de cdng ty thiet lap 
mdi quan he tot dep vdi khach hang. Ma liic cua thi 
trUdng da khien cho viec tieu thu san pham trd 
thanh hien tupng "cua ddc", ma ngUdi mua san 
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pham chi hy vong mua dugc san pham vtfa long. Su 
vda long do dau phai do san pham ma phai tir thai 
dp, chat lupng phuc vu cua each tieu thu san p h i m . 

4. Lgi dung tuyen truyen moi gidi 

Lpi dung tuyen truyen moi gidi, tranh thu sU t in 
tudng cua khach hang do la nhdng dieu thiet yeu cho 
nhung nha k inh doanh thiet lap mdi quan he tot dep 
vdi khach hang. Tin tdc gida ngUdi san xuat va ngUdi 
tieu thu thudng thong qua ngUdi tuyen truyen de 
nam bat, uy t in cua ngUdi tuyen truyen co tac dung 
rat ldn ddi vdi sU thay ddi tam ly ngudi tieu dung. 
Cong ty khong the thuyet phuc ngUdi tieu dung mua 
san pham cua minh ma phai nhd vao anh hudng cua 
sU tuyen truyen co uy t i n de ngudi tieu dung co niem 
tin vao nha san xuat. Duong nhien Uu the san pham 
cua nha san xuat phai chang la nhu cau can cua 
ngudi tieu dung, con thu doan cua ngUdi tuyen truyen 
chi la sO dan d i t cho sO mua ban. Hai phia hpp sdc 
ho trp mot each co hieu qua trong viec dan dat va 
thuc day sdc mua cua ngOdi tieu dung. Tung Ha nhan 
manh "Tam niem cua k inh doanh" phai dtfa tren nen 
tang quan niem cua ngOdi lanh dao co thoc xuat phat 
tu day long minh. Con neu nd chi la mot hinh thdc, 
th i do la tam niem k inh doanh hoc mot va se chang 
phat huy dupe hieu qua k inh doanh chan chinh. 
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D i f a v a o c h a t l i f t i n g , d a n h g u c t h i e n h a 

Trong giao dich hang hoa, chat lopng va gia t r i 
t h i chat luong la thO nhat, nhtfng cung phai giai 
quyet tot mdi quan he gitfa gia t r i va chat ltfpng. 
Trong t inh hinh chung hang hda chat ltfpng cao thi 
gia thanh cao va nhtf vay t h i gia ca se dpi len mot 
chdt, hang hoa chat lopng kem t h i gia ca se thap, 
cung mot mat hang gia ca chinh la van de chat 
lopng. Khdng the co hang dep ma gia re, dieu can 
phai nam chat do la "Hang that gia thoc", chinh la 
chat ltfpng phu hpp vdi gia ca, chat ltfpng tot gia 
tuong doong do la dieu binh thudng, hang chat 
lopng kem ma gia dat th i khach hang khong the 
chap nhan noi. Khi hang hoa vUa rdi khoi tay th i sU 
nghiep cung den hoi ket thiic ma chang the ton tai 
lau dai ma chi de lai an tupng vd cdng xau xa trong 
suy nghi cua khach hang. "Hang that gia thUc" dieu 
can noi d day la chat lopng hang hoa phai phu hpp 
vdi gia ca. Khong nen lay gia lam that, lay xau lam 
tot lam khach hang lan lpn. Van de chat lopng hang 
hda phai dupe cac nha kinh doanh coi trong hang 
dau bdi chat lopng mat hang se anh hudng khong 
nhd ddi vdi sO phat t r ien va md rdng t h i trOdng ddi 
vdi cac nha k inh doanh. Chat lopng hang hda dam 
bao khong so ngOdi tieu dung bd qua, chat loong tot 
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se chiem dtfdc su" t i n nhiem cua ngtfdi tieu dung 
"Ban hang chang ngai khen che" "Phan thudng la 
co khach, bi che xau la mat khach" stf ltfa chon hang 
hda cua khach cung la dieu binh thudng. Ngtfdi 
thtfdng nhan biet each lam an la phai nhan nai 
thuyet phuc khach hang bang chat ltfdng, gia ca cua 
hang hda khien khach hang vtfa long mua hang, 
nhtf vay th i mdi thanh cong trong viec buon ban. 

Cdng ty Mercedes - Benz ciia Bdc ndi tieng the' 
gidi la mot dien hinh ve sU tich ctfc thu nhan y kien 
dong gop cua khach hang. Ltfdng xe tieu thu cua 
cong ty ngay cang nhieu, rong khap the gidi. Be thu 
nhan y kien ddng gop ciia khach hang, cdng ty da 
td chdc mot bd phan chuyen thu nhan va xtf ly 
nhtfng y kien ddng gop cua khach hang. Sau khi 
tiep thu t r i tue cua dai da so' khach hang, 
cdng ty da cho thay ddi va cai tien mdi, mdi mot san 
pham mdi ra ddi deu chiem dtfdc cam t inh cua ddng 
dao khach hang. Bd chinh la ket qua cua sU tiep thu 
y kien rdng rai cua ngtfdi tieu dung. Nam dtfdc chat 
ltfdng cua cdng ty mdi Id pham vi hep md yeu cau 
cac nha san xuat hdng hda phai loai bo nhdng mat 
hang thtf pham, phai qua kiem nghiem, lai cang ddi 
hdi cac nha san xuat phai t inh xao hon, khd cdng 
t im td i t h i mdi cd dtfdc chat ltfdng tot. Van de chat 
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ltfdng ngay cang dtfdc phan ldn nhimg nha kinh 
doanh coi trong. Neu mudn gianh dtfdc thang lpi, 
ngoOi lam k i n h doanh chi con each sao cho chat 
lopng hang hoa cua minh vtfdt hon han nhufng ban 
ddng nghiep, doa chat lopng cao ngang mat hang 
mdi, luon di trOdc cac ban ddng nghiep, khien ngtfdi 
tieu dung luon chon mat hang cua minh. 

Long hanh lufa doi 

Lay chat loong de dat dtfdc thang lpi da trd 
thanh nhimg each lam quy bau cua dai da sd nha 
buon ban. Nhung trong thtfc te cupc song hien tai 
van con nhimg hien tupng khong ddng dieu nho vay, 
nhdng "nha k inh doanh" thudc cdng ty nha node 
cung cd ma cdng ty hpp tac dau t u cung cd, hp da dtfa 
tren gia thanh thap tao ra nhdng san pham nhai, 
hoac thay ddi chut i t kieu dang rdi gan cho nd ten 
nhdng san pham cd tieng de tung ra th i trUdng tieu 
thu. Dac biet nguy hiem lam tdn hai den sdc khoe 
ngOdi tieu dung nho: dd my pham, dd an, thudc chda 
benh... Ngoai ra con ndng dope gia, gidng gia lam 
tdn hai khdng nhd den mdi trOdng, cupc song ngOdi 
ndng dan. "Thd trOdc mua sau" dd la cau ndi cda 
mieng rat bai ban cua bon buon bdn "an ngtfdi", thtfc 
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te cau noi do vdn la ldi noi thanh thuc trUdc day 
nhUng da bi nhufng ke lam an phi phap bien thanh 
ldi du dd Ida ddi khach hang. Co vi khach theo chi 
dan cua cda hang nem thd hai mui quyt thay chua 
loet nen khdng mudn mua. Song ngudi chu cda hang 
lai trpn m i t m i n g rang: "Mudn an cUdp ha? Vay th i 
chdng co dau, chdng hieu quy dinh gi ca, thd trUdc 
mua sau co ma, da thd rdi th i phai mua, ma phai 
mua i t nhat la nam can t rd len". NgOdi khach ngai 
ngOdi chu hang lai tudn ra nhdng dieu bat nha nen 
danh rut tien va quay di khong them ngoai dau lai . 
Ddi vdi nhdng hanh vi "choi lai Thupng de" nho vay 
cua nhdng nha k inh doanh, chung ta, nhdng ngudi 
tieu dung khi mua hang can chu y may diem sau: 
Khong tham re, nen nhd "Hang re la hang khdng 
tot"; kiem tra hang ngay tai cho; quyet dinh mua hay 
khong ddng vdi cam vao hang; loai hang dat tien 
phai yeu cau viet hda don, hdi ro cd the ddi lai 
khdng; khdng nen bi "Mua hang cd thodng" ldi keo; 
phai can cd vao mat hang ma thoc te minh dang can; 
chang nhdng xem xet nhan mac ma phai chd trong 
ien chat lopng; tot nhat khdng mua ban vdi nhdng 
tieu thuong tranh khdng yen tam. NhUng cda hang 
ldn, dung quy each t h i hang tot hon nhdng cda hang 
ihd. Ngay ca viec gia ca can dong cung cd trd Ida 
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dao, co ngifdi d th i t ran thuoc t inh Quang Dong mua 
30 tan thep thoi kh i van chuyen qua hcfn t ram cay 
sd den noi can lai chi con cd 20 tan; mot tieu thuong 
buon ban than d ngoai 6 Bac Kinh mua may ngan 
tan than, kh i ngudi doa hang den cho xe chay qua 
ban can da thay mot hien tupng la: xe chi chd dope 
hon 10 tan song khi xe chay qua ban can th i trong 
lupng la 19 tan! Dung can ban hoac can tay, can dien 
td, can thuy ngan cung deu khdng the t i n bdi nhdng 
tro ma quy van thtfc hien dupe nhat la trong tay cac 
tieu thuong, mot can thodng chi con 7 hoac 8 lang. 
Ve gia ca th i nhdng tieu thoong cung cd nhdng each 
khien khach hang ddng ma chang the ndi dupe. An 
banh trung thu la mot phong tuc truyen thong cua 
nUdc ta, hang nam cd vao tet trung thu la cudc chien 
tieu thu banh Trung thu lai nd ra, bdi cdng viec buon 
ban banh nay ldi rat ldn. Nhdng ngOdi trong thanh 
pho th i chay theo cac loai banh chat lopng cao, th i i t 
gap phai hang gia, nhdng ngtfdi d ndng thdn th i chi 
dam dung banh loai re nen rat hay gap phai banh 
gia. Cd ngUdi den tham mot ngOdi ban chuyen lam 
banh trung thu, nghe anh ta gidi thieu lam banh bo 
vdn i t ma lai nhieu, nhat la ban cho vung ndng thdn 
rat de kiem tien, banh chi toan bdt khoai lang, ben 
trong la "nhan md hoa hdng" nhtfng thtfc te la cu cai 
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nhupm mau va cu cai do thai chi. Banh ban khong 
het nhanh se bien chat song ho chang he sp boi hp 
lai mang phcfi kho den nam sau nghien thanh bpt va 
lai la nguyen lieu lam banh mdi. Ngay nay cho den 
rUpu thudc, do giai khat, tra, vai spi deu la nhufng 
thd can thiet cho cudc song xuat hien hang gia ngay 
cang nhieu, nen khi mua hang phai de cao canh giac. 

Mat tien mua lay sif ho do 

Thi trUdng hang hoa ngay nay vo cung phong 
phii, muon hinh van trang. Vay th i ai la that, ai la 
gia khien ban de phong ma chang the de phong ndi, 
khi biet la gia th i ban cung chang the thuang ltfpng 
dupe. Trong viec lam an, khi mua hang, khong the 
khong khien ngtfdi ta phai md to doi mat t inh tudng 
ra, nhtfng thtfang gia vdi nhdng cai dau t inh ranh da 
dtfa vao nhtfng hang hoa vdn co tieng, vdi each kinh 
doanh l inh hoat va thai dp phuc vu nhiet t inh da thu 
hut khach hang. Chinh the mdi co nhdng cai dau 
tang tan luong tam loi dung phuong thdc dd de dat 
muc dich kiem tien. "Mon qua bi mat" da hap dan 
npi ngOdi. Mot nha thoong gia phia nam da troang 
juang cao rat ldn trUdc cda hang cua ong ta: "Nhtfng 
igtfdi mua hang trong cda hang ttf 100 dong t rd len 
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deu dugc tang mot mon qua bi mat", kh i co may 
ngudi mang hoa dem mua hang den dia diem da dinh 
de nhan qua, nhung da dugc t ra ldi : Qua tang da 
dugc phat het, hoan nghenh quy khach lan sau lai 
den. Mot vi khach da bi tro dien kich do than rang: 
Sau kh i phat het t h i khach co dugc bao nhieu? mom 
noi khach la Thugng de nhung tay lai mang Thugng 
de ra lam tro dua, hay ho lai mudn cam Ida tu dot 
minh chang? Tro dua "Mua mot tang mot", nhdng 
ngudi k inh doanh thudng quang cao "Mua mot tang 
mot" neu khach hang thuc sU t i n nhu vay th i hoan 
toan sai, bdi ho da lam an buon ban th i chang bao 
gid dam lam nhu vay. Thuc ra dd la mot khai niem 
dua vui, mot each choi chd chi den kh i khach hang 
bo t ien ra mua th i luc do se thau hieu ngay. V i nhu 
ban mua mot cuon lich treo th i khdng phai hp se 
tang them ban mot cuon lich treo nda ma se tang 
ban mot tam lich nam nhd xiu. 

Gia nhu that. Mot hom co hai thanh nien trac 
ngoai 20 tudi mang hai bp comple den phong lam 
viec cua hai vi giao sU cua mot trUdng Dai hoc d Bac 
Kinh, hai thanh nien do gidi thieu: "Chung toi la 
nhan vien cua cong ty lien doanh thdi trang thuong 
cang Tham Quyen, lam cong viec tiep th i tai chp 
Trang An, nay chiing toi den day co mang theo hai 
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bo comple chat ltfxrng tot, mdi bo 700d neu sau k h i 
mua khong vua th i co the dem den t ram giao dich 
ciia chiing toi ta i cho Trang An ddi lai, cung co the 
ddi kieu each khac, con van de tien th i neu thieu 
phai bu neu thira chiing toi x in t ra lai, vda long ca 
hai ben". Hai vi giao sU cam bo comple len mudn md 
ra xem chat ltfpng hang, "tiep th i vien" vpi noi: 
"Vang, dupe nhung vi chiing toi dong goi trong tui 
chan khong nen xin tra t ien trUdc rdi hay md ra". 
Qua thuc hai v i giao sU rat mudn mua comple nen da 
tra luon 1400d va md ra xem th i thay khong phai 
chat lieu da, khdng nhan mac, khong nai san xuat, 
each dung th i ngay nhdng xudng gia cdng nhd cung 
co the lam dupe, thuc gia chi hen tram ddng, that 
kho xd cho hai v i t r i thdc bdi da mua khdng dung chd 
ban. Ngay liic dd mot nhan vien tiep th i da n i t ngay 
danh thiep ciia minh dtfa cho vi giao sU va ndi: "Cac 
ong cd tam nhan, hai hom nda cac dng den cda hang 
tai cha Trang An ddi lai". Cd danh thiep da khien 
hai vi giao sU yen tam. Ngay hom sau hai vi giao sU 
den chp Trang An de t im th i mdi ro sU that, tai chpr 
chang cd t ram giao dich, cda hang nao ca, ma sd 
dien thoai de lai cung khong dung, nhan vien chp 
ndi vdi hp trUdng hop nay da xay ra nhieu lan rdi . 
Khi ban di dao trong chp ban se" thay nhdng cao th i 
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"Nguyen gia lOOOd, gia mdi 500d" thtfc te ngay 
nguyen gia cung chang the vtfpt qua 500d muc dich 
chang qua la tao cho khach hang mot an tupng gia 
re, vo t inh kiem tien cua khach hang ma thdi. 

Bat chutfc nguyen ban 

To tien chung ta da minh man, t r i tue sang tao 
ra nen van hoa chd Han vo cung rpng ldn va phdc 
tap, qua cac trieu dai lich sd da de lai nhdng dau tich 
chd viet cho den hang ngan, hang van deu co the coi 
do la "but t ich quy bau". Do chd Han khac vdi chd 
viet cua cac nUdc tren the gidi nen da san sinh ra 
nghe thuat ve chd mang t inh dac thu rieng biet. Rat 
nhieu van nhan ndi tieng ngay trUdc, cac chinh 
khach ldn, tac gia van hoc vi dai deu la nhdng bac 
cao thu trong l inh vtfc hpi hpa va thu phap. Nhdng 
con ngUdi ndi tieng da de lai nhufng tac pham t inh 
hoa, co gia t r i vd cung quy bau, do chinh la tai san 
van hda gia t r i cua dan tpc. Bdi no co gia t r i ldn nhtf 
vay nen trong xa hpi se khong tranh khoi co ke lpi 
dung lam gia tranh but tich de Idem ldi. Trong viec 
giao luu cua nhufng ngudi thupc tang ldp cao, chang 
thieu viec luu lai but tich bdi nhu vay la the hien y 
nghia va tac dung cua viec giao luu. Ve chd la mot 
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nghe thuat thanh tao cao nha, chinh bdi su; tao nha 
cua no ma mot sd ngtfdi giau sang mudn thudng thdc 
no cung vdi su giau sang ve vat chat cua minh, hy 
vong de cao dupe td chat van hoa cua minh, nen da 
thu thap but tich cua nhtfng ngtfdi ndi tieng de lam 
thanh bp sutf tam can thiet cho rieng minh. Ngoai ra 
treo nhtfng but tich cua nhdng ngtfdi ndi tieng trong 
phong hoac noi lam viec cung de cao dtfpc gia t r i con 
ngtfdi cua minh, mudn bieu dat stf noi gtfcfng tang ldp 
van hoa cao sang cua minh, de cao dupe dia vi cua 
niinh, cung chinh vi dieu do ma bon Ida bip da lpi 
dung stf phu phiem chang hieu biet thudng thdc 
nghe thuat ma che tac ra hang loat san pham nhai 
lai bay ban khap noi, lam tdn hai den ngtfdi tieu 
dung. Vay phai lam sao tranh cho minh khong roi 
vao cai bay t inh vi cua sU ltfa dao do? Dieu quan 
trong la phai nang cao t r inh dp thudng thdc cua 
minh, but tich cua nhtfng ngtfdi ndi tieng do la su 
hun due ca t inh, tam hdn rpng md, t i m toi day t inh 
nghe thuat 0 trong dd. Ma nhtfng ngtfdi co tam hdn 
thanh cao phu phiem cd the coi Id tam hdn hu vinh, 
thap kem. Neu khong loai bd nhdng ngtfdi nhtf vay 
tat se bi bon ltfa dao lpi dung khien moi ngtfdi se roi 
vao cai bay thanh cao gia ddi ma bon ltfa dao dat ra. 
Nha danh hpa cao nien 80 tudi Trieu Trac Tinh tien 
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sinh trong nhufng nam con song da tan mat nhin 
thay nhufng tac pham do ngUcfi khac nhai lai cua 
minh ban vdi gia rat cao. Ma ngay ca ngtfdi ban than 
cua ong ta ngtfdi ntfdc ngoai t ien sinh Dalles - Uy 
vien Hoi Bao ton Bao tang qudc te - To chdc khoa 
hoc Lien hdp qudc cung chdng he nghi tdi. La ngudi 
nUdc khac song ong lai mudn trd ve que htfdng ngtfdi 
ban Trieu Trac Tinh de trtfng t r i bon lam gia. Ngay 
13 thang 6 nam 1994 tien sinh Trieu Trac Tinh ra 
san bay de don hai vp chong ngtfdi ban than Dalles. 
Vi con qua sdm, ong lien di dao quanh th i trUdng 
sach bao van hoa pham bay ban canh san bay. 
Chang ngd ndi day lai bay ban la liet toan nhtfng btfc 
hoa nhai lai cua ong trong do co ba btfc de thd hoa, 
mot btfc thtf phap, lai con in anh tu hoa va dau gia 
cua ong, moi btfc gia 5600d ngay nhtfng btfc hoa ttf 
ong ve ra cung chua bao gid ban dUdc gia cao nhtf 
vay. Phai ndi nghe thuat che tac may bdc hoa do 
vung ve khong sau sdc, ngUdi lam nhai lai chi can ve 
gidng nhtf that de kiem tien ma khong hieu stfc 
manh nghe thuat sau xa cua no. Ngay luc do tien 
sinh Trieu Trac Tinh van chUa cd y dinh dep bo stf 
gia ddi do, khi thay da den gid voi ra san bay don, 
khi vda xudng san bay Dalles nghe ke lai chuyen 
nhai nhdng bdc hoa do dng lap tdc de nghi di lam 
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ngay. Kh i tien sinh Dalles va tien sinh Trieu Trac 
Tinh ra den noi ban hang, tien sinh Dalles voi dua 
cho ngUdi phuc vu vien the Hoi vien Bao ton bao 
tang Qudc te cua Td chdc Khoa hoc Qudc te ddng thdi 
hdi tham nhimg bdc hpa cd dupe td dau, ngudi chu la 
ai, Nd si Luu la phien dich. NgUdi phuc vu ndi rang 
cua mot ngtfdi nao dd dtfa den. Tien sinh Dalles hoi 
"ngUdi dd" la ai, cd phuc vu van cd mot hai khdng 
biet va td ra khdng dupe ttf nhien. Tien sinh Dalles 
nhdc lai lan thtf ba ndi ro cho cd ta rang: Trung Qudc 
da ra nhap td chdc bao ve ban quyen tac gia Qudc te, 
theo luat phap Qudc te, hanh vi an cap ban quyen 
nay se phai trdng t r i nghiem, ma van de lam gia dau 
ciia dng ta th i lai cang nghiem trong hon. "De bao ve 
ban quyen ciia cac t r i thtfc Trung Qudc tdi la mot 
ngtfdi ntfdc ngoai cung khdng the chd khi nao ranh 
mdi giai quyet van de nay". Dalles dtfa vao kinh 
nghiem nghien ctfu nhidu nam cho rang 4 bdc hpa 
nay deu dtfdc lam gia, yeu cau chii tiem phai bd ngay 
xudng ddng thdi phai xin ldi tien sinh Trieu Trac 
Tinh va phai bdi thudng thiet hai. Cd phuc vu van 
ndi khdng the lam viec dd thay cho chu. Sau dd mot 
ngtfdi trung nien chu t iem xuat hien van vui ve hieu 
rdng ke rdi hdi lam tot cho ngUdi khac nen da bao 
ngtfdi phuc vu thao bd may btfc tranh xudng. Dalles 
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cho rang stf lam nhai tranh d day la qua nhieu, con 
co ca nhtfng tac pham cua cac danh hoa noi tieng 
nhu Ttf Bi Hong, Ngo Quan... Mdi btfc gia ttf may van 
dong den may chuc van dong. Nhtfng ngtfoi ma 
chiing lam thiet hai la nhtfng ddi tupng trong va 
ngoai ntfdc dac biet la khach qudc te, lam anh hudng 
khdrg nho den hinh tupng thanh pho Quang Chau 
vdi be ban qudc te. 

Ngufofi ngheo kho mua di/dc hang re 

Nhieu ngUdi noi "Khong gian t h i khdng 
thuong". Cau ndi do xem ra hoi qua chu quan va 
vo doan dong thdi phu dinh cong lao cua tieu 
thoong, chang qua tieu thuong tot t h i khdng nhieu 
do mdi la dieu dung. Cai gpi la gian thoong tdc la 
bao ham sO gian giao, Ida ddi ma gian thoong 
chang phai la san pham cua thdi dai ngay nay td 
xa xUa da cd rdi . Vao thdi nha Tdng cd mot ngtfdi 
con nha ngheo dtfpc t ien cd len k inh di t h i , v i 
khdng mudn ngUdi khac biet minh la con nha 
ngheo nen quyet dinh mua mot chiec ao choang de 
mac che k in ben trong. Sang sdm anh ta ra chp hy 
vong t im mua dope chiec ao vda y ma lai ton i t t ien, 
anh ta thay mot cda hieu nhd bay ban mot chiec ao 
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choang da cdu chat lieu nhan rat dep, hoi gia chi 
co ba lang nen chang thu sinh thay khong dat l ien 
bo tien ra mua. A n h ta vui mirng 6m ao ve noi tro 
vdi hy vong nhan duoc nhufng ldi khen ciia moi 
ngudi. Mot ngOdi thong thao lien mang ao ra soi 
dodi anh ndng mat t rd i t h i nhin thay nhdng soi 
long bd van con dinh t ren bd mat ao choang. Con 
doi giay cua anh ta cung ha mom ra roi , khong the 
khau vao dope nUa, danh phai di mua doi khac. 
Cung phai di t i m met ddt hoi mdi t i m thay mot 
hieu giay, thay trong hieu bay mot chiec giay, anh 
ta lien hoi gia la bao nhieu, chii hieu noi rang: Chi 
hai tien, gia lai re song dang tiec la chi co mot 
chiec chang the nao di duoc. Anh ta bo giay xudng 
lai tiep tuc di t im , mot cda hang each dd khong xa 
cung lai bay mot chiec giay, anh ta xem xet ky 
ludng thay chiec giay nay cung co kich co va kieu 
dang giong nho chiec ban nay, mau sdc cung na na 
ben hdi chu hang ban gia bao nhieu, chii hang noi 
ban gia mot doi hang lang song chi co mot chiec 
nen khong mudn ban. Chang thu sinh tham nghi, 
chiec giay nay khoang mot lang bac, chiec giay kia 
hai t ien nhu vay mot lang hai t ien da mua dupe doi 
giay tot roi so vdi mua mot doi hoan chinh t h i re 
hon rat nhieu. Vdi suy nghi dd anh ta mdc t ien ra 
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mua chiec giay do, lap ttfc quay la i t iem giay trtfdc 
song dang tiec chang con thay chiec giay d do ntfa. 
Kh i hoi chii t iem th i dtfpc biet vtfa co ngtfdi mua no 
roi. The la thu sinh bo ra mot lang bac de mua mot 
chiec giay khong di dtfpc. Nhtfng ngtfdi biet chuyen 
ndi vdi anh ta: Hai cda hang dd cung chi cd mot 
chiec giay, chiec giay dupe mang ttf hang nay den 
hang kia, t iem dau ndi gia re hem, t iem sau ndi gia 
d i t hon de anh mudn mua, kh i anh da rut t i i n ra 
mua cua vdt di roi t h i anh da trung ke cua nhdng 
ke thong ddng vdi nhau mua ban ltfa bip khach 
hang. Chang thtf sinh khdng may no da bi hai lan 
ltfa bip, dieu dang gian mot la: do anh ta tham mua 
dd re da thieu canh giac, hai la gian thtfOng cd mOu 
thuat ltfa ngtfdi, khien khach hang khdng the hieu 
ndi ma roi vao bay. So Ida dao cua gidi gian thoong 
ngay nay con lau mdi dat dope bang cac bac tien 
bdi xa xoa, nhdng hau bdi sau nay khdng dap dng 
ndi nhdng each Ida dao trUdc day, hp chi dam nghi 
va dam lam ma chi dam lam gia de ltfa ddi khach 
hang, hoac gid t rd dien kich de mdc hau bao cua 
khach ma thdi. Trong cao trao cua co che t h i trudng 
ngay nay, khai niem ve "thuong nhan" cung khd cd 
the phan biet dtfpc, du loai du nganh nghe ma ngay 
cang moc them ra nhieu nao la "kiem nhiem" nao 
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la "chuyen nganh" t rd thanh md hdn don. Thdi t h i 
chang can biet ho dupe goi la gi song chi can ho 
ddng ra k inh doanh t h i phai tuan theo ba dieu: 
Hang that gia dung, quy dinh gia ca phai tuan theo 
quy dinh chung va quy dinh cua nha nUdc, lam theo 
ducfc ba dieu do kiem dope lqi nhuan la chinh dang, 
nha nUdc cho phep, khach hang hoan nghenh, vUpt 
qua dieu 38 th i chinh la gian thuong lam khd khach 
va Ida dao khach. 
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CJrutu/ f h i / e t v o n q g i i m t i e p , 

Giao tiep trong xa hoi vai chit "tinh" 

Hay tif quet rac trifcfc cufa nha minh 

Trong gam t r d i nay moi ngddi deu cung nhau 
ton t a i , vay t h i khong the khong co sd giao tiep. 
Ddi mat vdi thdc te chung ta van thudng xuyen 
tiep xiic nen sU chu t rong moi quan he gida con 
ngUdi vdi con ngudi da t r d thanh xu the ta t yeu 
trong sU phat t r i en cua con ngUdi ngay nay. Mudn 
xay dirng dupe quan he gida con ngUdi vdi con 
ngUdi tot dep chung ta can phai bd ra nhieu cdng 
sdc va suy nghi, can phai xem xet t i m i , the gidi 
quan phai rdng. Cdi goi la quan he gida con ngddi 
vdi con ngddi khdng the xay ddng ngoai co- sd 
tdong tro giiip dd nhau, t i m hieu lan nhau, giup 
nhau trong hoc tap, nhat la quan he vdi ngOdi 
xung quanh, lang gieng than can, nhdng ngOdi 
luon gap gd, cung lam vi6c. d ndng thdn t d xa xOa 
da lOu truyen mot cau tuc ngd: "Chang mong hang 
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xom lam t r i phu, chi mong lang gieng nuoi bo 
gidng" vay ddang nhien hang xdm lam quan to t h i 
ngudi ngheo dau dam giao du, hang xom cung 
ngheo nhd nhau, cung nuoi bd t h i con cd cho ma 
trao ddi nhd va lan nhau, nhu vay t h i quan he hai 
ben mdi de dang. Tuc ngd co cau "Ban ho hang 
xa mua lang gieng gan" y nghia do qua la tuyet 
vdi nhin l a i trong thdc te cudc song ngay nay k h i 
con d cP quan t h i giao t iep vdi dong nghiep, cap 
t ren k h i ve nha t h i hang xdm, ngUdi trong gia 
dinh, ngoai hang xdm lang gieng, gia dinh am 
cung cua minh chiing ta con tiep xiic vdi nhdng ca 
quan dan v i mdi . Quan he ho hang la quan he 
cung huyet thong, quan he lang gieng t h i chang 
cd nhan td quyet dinh nao ma phai lo mdc do 
thich hgp ma minh da nam chfic de gid gin mdi 
quan he do. Quan he lang gieng tot hp quan tam 
giup dd k ip thd i k h i nddc soi Ida bong, dd chinh 
la thuan lg i ldn . Tre mdi ldn phai thich hgp vdi 
hoan canh neu tre nhd hang xdm tot chung cd the 
t rd thanh nhdng ngudi ban tot cua nhau. Trong 
thdi budi xay ddng be tong cot thep ngay nay moi 
ngddi cang coi t rong quan he "thay tot ban hien". 
Cd the noi nam bat dugc kha nang, lam nhdng 
viec can phai l a m t h i co the g id gin ddgc quan he 
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lang gieng tot . Nhieu ngOdi thuc hien nguyen tac 
"lo viec nha minh chang lo viec nha khac" nho 
vay t h i ho se chang bao gid sai pham den ngudi 
khac ma cong viec cua ho t h i dau ra day, nhung 
minh con du sOc le nao chang giiip ho dope mot 
chut chang? 

Hay nghi den ngtfdi khac 

Quan he lang gieng, tuy lp i nhtfng cung kho 
t r anh khoi cap hai , cdi dau t h i chang gap ai, 
ngang dau t h i gap hang xom, gap nhieu t h i nhieu 
chuyen, da nhieu chuyen t h i kho t r anh khoi sU cp 
sat. Neu ngtfdi hang xom vui ve cdi md t h i khi 
mUa rd i t r d i l a i tanh; gap ngUdi cd chap t h i luc 
nao cung lo lang khdng yen, quan he xdm gieng 
khd t r anh khoi viec dtfa chuyen, neu giai quyet 
mot each rdng ltfOng v i tha t h i gitf dtfpc mdi quan 
he to t dep. Cd mot gia dinh hang xdm vdi nha 
mot cue t rudng ra t hay de y nhdng viec nhd nhat, 
mot hom thay vp cue trOdng tay cam mot cai rd 
gidng y chang cai rd nha minh ma may hom lien 
choa t i m thay, ngudi dd ben hdi vp cue trtfdng cd 
phai la mtfOn rd nha minh khdng. Vd cue trOdng 
tuy biet r a t ro ve cai ro nay va t i n h k h i ba hang 
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xom no song ba khong noi gi chi mim cudi gia dua 
chiec rd cho ba hang xom no. Sau do ba hang 
xdm la i t i m thay cai rd cua nha minh, vd cung an 
han va dua t r a chiec rd cua ba vg cue trudng, ba 
vg cue trUdng chi cUdi va ndi: "Khdng phai cua chi 
th i td i lay vay". V i phu nhan cue trudng da xd ly 
rat dung noi dung chd de gida mdi quan he, diem 
mau chdt khdng phai la cai rd dd thudc ve ai, ma 
phai cd mot chut suy nghi, gid the dien, khdng so 
do tdng ly tdng ty , nho vay to nhien hang xdm se 
to thay de chap nhan minh. So hda hgp tot dep 
vdi xdm gieng la phai dua vao nhdng suy nghi 
can nhdc ciia minh ma cd chd khdng phai ddng 
tren lap trOdng ciia ho va de r d i minh phai suy 
nghi ve ho that nhieu, viec the h ien sU rdng 
lugng tha thd cho ngUdi khac chang phai la khd 
lam. Trong liic t ranh gianh mot chut lg i ldc nhd 
nhoi, khd t r anh khoi lam tdn thoong hda k h i 
lang gieng nen chung ta phai cd con mdt nh in xa 
trdng rdng, t am ddng cao hon ho th i se dat dugc 
hieu qua hon. Cd nhan da cd cau: "Tai dng that 
ma, yen t r i phi phuc" de gid gin dugc mdi hda kh i 
lang gieng t h i khdng nen so do tdng ly tdng ty , 
nen nghi ve lang gieng mot chut t h i ban se cd 
cuoc song em dem vui ve. Nam chac mdi quan he 
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hang xom la mot viec khong kem phan quan 
trong, moi ngUdi deu hy vong vao nhufng liic minh 
gap kho khan, ban be xdm vao giup dd, vay t h i 
quan he hang xom cung na na nhu the. Nhung 
mudn ngudi khac giup dd minh t h i trUdc het minh 
phai giup dd ngUdi khac da, nhu vay la cd sU giup 
dd l an nhau t h i mdi thuc hien dupe Udc mudn cua 
minh . Mot lan gio tay giup dd lang gieng la mot 
l an lang gieng no minh ve t i n h nghia ma ho se 
lUa thd i CO t i m each t r a l a i mon no t i n h cam dd. 
Quan he t i n h cam dd se dope tao dong t ren co sd 
qua l a i cua hai ben. Mudn chiem dooc long t i n 
cua hang xdm t h i phai de y k h i thay ho cd khd 
khan hay x i n tay vao giup ho vdi kha nang ma 
minh cd, nhu vay ho se dan hieu sU chia se hanh 
phiic va khd khan vdi xdm gieng, de gid gin va cd 
duoc mdi quan he dd dau phai chi gio tay ra ma 
da cd the cd dupe. 

C h a n t h a n h se d e m l a i c a m g i a c a n t o a n 

Thodng cd cau: "NgUu tam nguu, ma t i m ma" 
chinh la mudn ndi den ngUdi nhu the nao se chpn 
ngUdi nhU the de ket giao be ban, bdi each nh in 
nhan gia t r i cua hp gan gidng nhau nen hp vdi 
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hpp du*pc. Trong "Kinh di" cung da noi: "Dong 
thanh tuong Ong, dong chi tuong cau", bdi vay 
nhdng ngtfdi thang than ctfOng true khong ket 
ban vdi nhdng ngUdi luon lach mUu meo, nhtfng 
ngtfdi ham me tdu sdc, t ien ta i , danh lp i khong 
the t rd thanh ban tot ciia nhdng ngudi dao ddc 
nghiem tuc co ky luat. Nho vay chi can hieu va 
danh gia ngudi ban cua hp la cd the ndm dupe 
ban chat ciia hp. Choi vdi mot ngOdi ban t rung 
thtfc moi ngUdi deu cam thay yen tam. Trong 
"Kinh thanh" co day: "Ngudi ban trung thanh la 
vat bau vd gia" chung ta chang nen ban re t i n h 
ban, chang nen dung gia t r i dong t ien de do gia 
t r i t i nh cam. Cd ngtfdi ban trung thanh khien cho 
cupc song cua chung ta them phong phu, keo dai 
tudi thp cho chiing ta. NgUdi ban trung thanh cua 
ban se chang bao gid can thiep vao nhtfng viec 
lam cua ban, hp tdn t rong quyen ttf chii cua ban, 
hp chi dem den cho ban stf an t am va chinh stf an 
tam dd da bieu hien t i n h bang hdu trung thuc. Stf 
thanh thtfc la mot trong nhdng pham tru dao ddc 
tot dep cua ca t i n h con ngudi, la yeu t d t h d nhat 
trong cac yeu to ddc - ngon - cdng. Chuyen dang 
ke d day la mot cau chuyen ve su thanh thtfc vd 
cung sinh ddng. Cd mot t ien sinh cd ngtfdi ban 
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phai vao t i i , ngddi ban do khong phai t o i hanh 
hung cddp doat, cung chang phai cddp cua giet 
ngudi, chi v i khdng hieu het phap luat nen lao 
vao lam an t r a i vdi phap luat hien hanh. Sau k h i 
gpi dien den cong ty dupe biet ban minh da vao 
tu sang sdm thd bay, l ien phong xe hpn 40 km 
den tham ban. Den noi do rgudi nha den tham 
nom qua nhieu nen khong gap dupe ngUdi ban, la i 
sang sdm t h d bay tuan thd hai anh ta l a i den. 
NhUng lan nay nha tu yeu cau anh ta phai cd giay 
thong hanh mdi dupe vao, rdi lan thd ba cung gap 
rac rd i song anh ta van cd t i m moi each de dupe 
vao gap ban song anh ta dau cd hieu rang ban 
anh ta xau hd khdng mudn gap anh ta. Anh ta 
vdn kien t r i chd dpi ngdng vao phia trong nha tu 
nhu ngUdi nhan t an ngdi chd trong quan ca phe, 
va rdi cudi cung cung da gap dupe ban minh. 
Ngddi ban sau k h i ra tu hai ngudi van gid ddpc 
quan he ban be tot dep nhd xda. K h i ngddi ban ke 
la i thd i ky t rong nha tu , anh ta chi lang le nghe, 
khdng hdi ma cung chang binh luan gi khien ca 
hai deu thay yen tam. Neu ban ddi vdi ban minh 
khdng thanh thdc chdc chan ban se t d t rdng phat 
minh va se nhan ddpc mot bai hoc, nam bat ddpc 
co hdi de bieu dat long thanh thdc cua minh ddi 
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vdi ban la each hd t r g tot nhat. Neu ban thanh 
thuc vdi ban t h i ban se t i m dugc ngtfdi ban thanh 
thuc cho minh , nhtfng nen nhd chang phai ngtfdi 
ban nao cung deu la "cua bau" ma cd ngtfdi se 
khong phai la "cua bau" v i vay ban nen lam mot 
cuoc k iem nghiem. 

Hay thuf xem ban gai ket ban 

Co le moi ngtfdi kho hieu v i sao con gai cd vui 
ve l ien thodng khdng ngdng? K h i mot gia dinh 
vda don den noi d mdi , nhdng ngUdi dan ong gap 
nhau t h i chi mdi gat dau chao nhau song cac vi 
phu nhan t h i nhtf qua than quen ttf lau. Chang le 
do la thd i quen di t ruyen cd ttf ngan xtfa ltfu 
truyen la i hay sao? Le nao phu ntf l a i so cd ddc 
hon nam gidi? Tai sao ho khdng ddm ddc het bau 
tam sU va nhtfng nghi suy cua minh vdi nam gidi? 
Mot nd thanh nien con nhd sau mot dem da hdi , 
ngoai bon ngOdi da ddng day di bach bd ra, con 
lai cd ta va mot ngOdi phu nd hon cd ta may tudi 
lan dau t i en gap trong dem hdi , ngOdi phu ntf dd 
ndi chuyen ve con cai ciia cd ta, day la lan ndi 
chuyen thoai mai nhat t rong btfa tiec. Ke het 
chuyen nay den chuyen khac, bong nhien cd ta 
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noi chang ngo" trong mufti nam co ta da sinh ddpc 
6 ngudi con. Co ban tre chua co con va co ta cung 
chang the cd con, cd ta cung ra t muon noi ra 
nguyen nhan viec cd khdng cd con. Hai ngudi 
dang nhiet t i n h ke chuyen t h i bdn ngudi di bach 
bo t rd ve k h i ho dang ndi ve nhdng dieu trung 
lap t i n h t rang sdc khoe cua ho. That chang ngd 
hai ngUdi phu nd chi can ngdi uong mot ly ca phe 
ma da co the ddc het bau t am sd cua minh cho 
nhau. Tien si Smit. LaLib da tUng thd nghiem 
nghien cdu: Sd bieu hien d t r i n h do rat cao trong 
dac trUng xa hdi the ky XIX: "Trong gia dinh va 
t rong sU tac thanh xa hdi cua mot chinh the t h i 
t i n h each khac biet phan chia ra t nghiem ngat la 
phd bien, cd the ndi dd la mot thd i thupng, sU 
phan chia dd da ddn den sU ngan each t i n h cam 
gida nam va nd. T i n h cam gida me va con gai se 
ra t t d nhien cd sd giao hda l an nhau, ddng thdi 
hp cung cd th ien chdc mang thai , sinh nd, bu 
mdm, thd i ky td t k inh . . . kh ien cho ndi t am va 
t rong l i n h vdc t i n h cam cua hp nhanh chdng hda 
hpp". Thuyet t r i n h cua t i en si Smit. LaLib chang 
qua chi la each mieu ta chinh xac each lam theo 
tap quan t d xa xda ma thd i . Ngay nay hoat ddng 
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gidi t i n h dang ngay mot gia tang, stf phan biet 
gitfa nam va ntf dang dan bi xoa bo, nhtfng nhtfng 
hien ttftfng ma ba ta mieu ta t h i van dang con ton 
ta i . Ba ta con viet "Trong van hoc viet ve tam ly 
xa hoi ngay nay, ngtfdi con gai van thich va duy 
t r i t i nh k i n dao cho den the ky XX chang nhtfng 
d cac dan toe i t ngtfdi hcac tap the giai cap cong 
nhan ma ngay ca d nhtfng tang ldp t rung luu cung 
vay". Vao thd i ky nhdng nam 50 t i n h canh cac 
gia dinh t rung ltfu d nUdc Anh gan gidng nhu 
nhtfng vd kich "Ban ngay, d nha ta t ca deu la phu 
ntf mac du trong sd' ho cd rat nhieu ngUdi da dtfgc 
hoc qua dai hoc, cho du ngudi vg da tdng cong tac 
"nhtfng ngtfdi di l am la nhtfng ngtfdi thieu t i en 
tieu, nhtfng ngtfdi phu ntf t rung ltfu sau k h i da ket 
hon deu tham gia lam viec, cho du xay ra chuyen 
gi t h i deu lam tang them thu nhap cho ngudi 
chong cua ho, ho thudng lam thu ky hoac day 
hoc". Tdi den den vda bat sang ngudi dan ong ve 
ca nha am I gidng nhu mot vu mat t r pm. Nhtf vay 
nhtfng ngtfdi phu nd da co chong ho song trong 
the gidi r ieng biet cua minh moi tuan 5 ngay, 
mdi ngay ttf 9h den 5h chieu, nhtfng dieu hp noi 
chang khac gi nhtfng dieu ma phu ntf the ky X I I 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



506 4- C1410 111P T 410 N G HI IN 41 V 41 T 4) I UNG Kl) 

da ndi . Neu noi ngtfdi dan dng, ngtfdi chong, 
ngtfdi cha t h i do chinh la t ieng ndi cua v i qudc 
vuong bao ve thanh t r i , song cung chi la khach 
t rong thanh t r i dd bdi gia d inh da thudc ve ngUdi 
phu nd. Viec quan ly thanh t r i dd ra sao t h i 
nhtfng ngtfdi phu nd dong lieu cua ho se quyet 
d inh moi van de. Neu gia d inh cd tam dai dong 
dtfdng t h i mot ngtfdi phu ntf bac t i en bdi se dtfng 
ra t ruyen thu l a i nhtfng dao ly t r i gia cho ngtfdi 
sau. Ngay nay chang ai cam hoc hdi , nhung t i nh 
chat bau ban cua nhdng ngudi phu ntf trtfdc day 
va ngay nay cd can he gi vd i nhau? Cd day. Chi 
bdi cac ban chang hieu dtfdc con ngtfdi ho da d 
dau, t ham chi chang the biet ho dang di dau, 
ngoai t r d cac ban biet rd qua khd cua ho da tdng 
d dau. 

Tinh trang toi ra sao? 

Chi cd nhtfng con ngtfdi tam ly khoe manh th i 
mdi nhan rd dtfdc chinh ban than minh, nam rd 
dtfdc chinh minh. Moi ngtfdi chap nhan minh dau 
phai do minh sinh ra dep de hoac tam thudng, dau 
phai do minh thong minh hay ngoc nghech. Cung 
chang nen cd ban t inh mac cam, xau hd vdi minh, 
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chang can phai che giau minh, bdi moi ngtfdi cung 
chang qua kieu ngao k h i tiep nhan minh, ma con 
phai tiep nhan ca nhtfng ngudi khac, bdi ho qua 
hieu minh va ho deu la nhtfng con ngtfdi vdn co cai 
hay va cai dd thudc ve ban chat. Ddi vdi nhdng cai 
chang the thay doi dUdc th i nen chon chat trUdc 
ngUdi ngoai, nhtf vay t h i cd the tiep thu dUdc nhdng 
ban t inh von co cua tu nhien. Dam tiep nhan chinh 
minh, mdi dot pha dupe ban than, mdi phat t r ien 
dUdc chinh minh. Phai hieu va danh gia dUdc chinh 
minh. Trong xa hpi hoc gpi t u minh nhan ro chinh 
minh la "ra ddi lan thd hai" cung cd the hieu rang 
sau ngay sinh ra cd the minh th i day la ngay sinh 
ra t inh than cua minh, ma ngay sinh thd hai nay 
den td ba phia: 

+ So sanh vdi ngUdi khac de hieu dupe minh: 
thong qua so sanh vdi nhdng ngtfdi xung quanh, 
hoac so sanh vdi mot mau mo pham nao do tu dat 
minh vao v i t r i , t r i nh dp nao do. 

+ Qua thai dp cua ngtfdi khac de n i m bat 
dtfdc minh: Trong stf giao tiep cua xa hpi moi ngtfdi 
nhtf tam gtfdng chi co ddi chieu vdi nhau t h i mdi cd 
the t i m thay dtfpc minh. Chung ta chang bao gid t u 
minh thay dtfdc dung mao ciia minh, chi k h i soi len 
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tam gddng do t h i chiing ta mdi thay ro hanh v i gia 
t r i va pham each cua minh, phai nhd vao sif phan 
dng va thai dd cua ngifdi khac de thu dddc nhdng 
dieu danh gia thong qua nhdng danh gia do de hieu 
va nhan ro chinh minh. 

+ Qua thanh t ich cdng tac de tif danh gia 
minh : Cong tac d day muon ndi den nghia rong, 
khong chi nhdng hanh v i mang t i n h san xuat va 
nghiep vu ma con mudn ndi den moi mat hoat 
dong ndi chung: V a n hda, nghe thuat, khoa hoc, 
nang life, xa hdi , ky thuat... t i e m nang cua mdi 
ngUdi cung khac nhau, cd ngddi gidi ve van, cd 
ngddi gidi ve cdng nghe, cd ngddi khdng gidi ve 
chi dao va chi gidi ve t i n h toan. Neu chi nh in ve 
mot sd mat nao dd t h i khdng the danh gia toan 
dien t a i nang va th i en bam cua ho. Nhu vay 
phai n h i n mot each khach quan toan dien va ca 
qua t r i n h cdng tac mdi cd the nhan rd dddc. 
Mudn hieu rd dddc minh nhat d inh phai t i m ra 
nhdng nhddc d iem cd sdc hut l am ngai ngddi 
khac, ma t rong khoa hoc tam ly xa hdi da quy 
nap mddi kieu mang t i n h nhddc diem can t rd 
quan he xa hd i : 

- Lda ddi ngddi: Trong giao tiep moi ngddi 
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thtfcfng lo lang bi ngtfdi khac ltfa ddi, thieu yen tam, 
khien ngtfdi ta kho t i n ngtfdi khac. 

- Ttf ttf ttf l p i : Ngtfdi dd chi quan tam den 
minh khdng quan t am den ngtfdi khac, l q i ich ca 
nhan dat cao hon ta t ca, t i n h toan chi ly, sp dope 
sp mat, l p i minh hai ngOdi, ham mudn nhdng lp i 
ich ca nhan nhd be ma quen di l p i ich to l d n cua 
tap the va ngUdi khac. Nht fng ngtfdi cd long da 
ttf l p i nho vay chic chan se chang cd chut hap 
dan nao. 

- Thieu tdn trong ngtfdi khac: Giao ltfu vdi ngUdi 
cd y chi t ra thu, t h i tam trang luc nao cung lo lang 
khi so say t h i se gap phai stf t ra thu, bdi vay tam 
ly luc nao cung cang thang nen se to nhien ma xa 
each hp. 

- Long dd k i ghen ghet manh: Do k i ngOdi khac 
chinh la mtfu cau mong mudn gianh giat lai nhtfng 
gia t r i vat chat va t inh than cua ngUdi khac dat 
dupe, rdp tam dd mot kh i bieu Id ra t h i se gap stf 
phan khang manh liet ciia moi ngtfdi. 

- Da nghi: Moi ngUdi thudng cd mac cam khd 
giao ltfu mot each chan thanh va cdi md vdi nhdng 
ngtfdi da nghi, loai ngtfdi nay thien can, t inh nhay 
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cam cao, liic nao cung nghi ngd kho de ngtfdi khac 
than thiet. 

- Cau canh ngtfdi khac: Ca ngoi ngtfdi ta de roi 
cau canh ho, chang de ho ducfc thoai mai, thtfdng 
lam ngtfdi ta bi mat long ttf trong, each giai thoat 
vui ve chi la t ranh xa loai ngtfdi dd. 

- Ttf cao ttf dai: Co chut ta i t h i kieu ngao chang 
coi ai ra gi, ttf de cao minh dtfdng nhien khien 
ngtfdi khac kho gan, song dieu do anh hudng khong 
nho trong quan he giao tiep. 

- Qua ttf t i : Ngtfdi ttf t i la mot h inh anh bac 
nhupc bat tai trong con mat moi ngtfdi, ngtfdi thieu 
tu t in thudng hay cau hay buon, thu minh, loai 
ngtfdi nay chang the hap dan ngtfdi khac. 

- Cd chap, cd ddc: Moi ngtfdi khd cdng tac va 
ban bac vdi nhdng ngtfdi cd ddc va cd chap. 

- Nhdng nhtfpc diem t r en chung ta thtfdng bat 
gap nd cd trong ta t thay moi ngtfdi song d mdc 
dp nhieu hay i t ma thd i . Nht fng nhtfpc diem dd 
l a m giam di ra t nhieu mdi quan he xa giao, bdi 
vay chiing ta nen khdc phuc nhtfng nhtfpc diem 
dd cang nhieu cang td't, giam thieu anh hudng 
cua nhdng nhtfpc diem dd trong su* nghiep. Chung 
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ta phai k ien t r i tu duong van hoa, ren luyen 
pham chat dao ddc to t dep, phan dau to hieu 
dope minh , got gida ban than, phat huy cai tot 
loai bo dan nhOng nhupc diem ciia minh, dong 
thdi phai dao sau suy nghi de hieu dupe nhdng 
ngUdi khac, dng dung pham each tot dep ciia 
minh vao hoat ddng xa hpi , dap dng yeu cau giao 
tiep trong xa hpi , thuc sU t rd thanh ngOdi dupe 
moi ngUOi yeu men. 

Cach ting xuf 

NgUdi can than trong dng xd la ngUdi luon hoc 
hoi. Than t rong trong dng xd thuc ra la mot viec 
lam dau dau ngOdi khac. NhOng "mot dau gao t h i 
dii nuoi t r a m ngOdi", neu ban khong can than t h i 
ban se khong gap may - chang phai ai cung la 
"ngudi tot" nhU ban nghi. Binh thodng, nhdng loai 
ngddi sau day mong ban hay than trong. Con 
ngUdi ai cung biet, song day la i la van de trdu 
tdpng, ma trong cupc song thodng ngay t ram 
ngddi t r a m t inh , ngan ngddi t h i loai, trong giao 
tiep deu tuy thudc vao sd nam bat va l inh hoat 

dng xd cua ban. 

+ A n minh: Loai ngddi nay che giau hoan toan 
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bo mat that cua minh, khong de ban hieu dddc qua 
khd, gia dinh, ban be va quan diem ciia ho ddi vdi 
mot sd van de, cung cd the ndi ho la nhdng ngddi 
sau xa khd lUdng. Loai ngddi nay ddpc tao nen bdi 
anh hddng cua hoan canh; k h i giao tiep vdi loai 
ngUdi nay, rat dang sd, each tot nhat la nen cd mot 
khoang each. 

+ Nga nghieng: Gid chieu nao che chieu ay. 
Dac diem cua loai ngUdi nay la cd ld i la theo. Dac 
trdng ciia loai ngddi nay: bat cd viec gi ma cd ldi 
cho ho la ho theo, ddng thd i ho cung sdn sang lam 
t r a i vdi lUdng tam mien la cd ld i cho ho, ke ca viec 
hai ngUdi than, ha guc ban be. Horn nay rat tot 
vdi ban nhung ngay mai cd the cdng ngUdi khac 
hai ban. Vdi loai ngddi nay, k h i giao tiep, chi can 
diem diing huyet chd chang can quan he t inh 
nghia, lp i ldc, tham chi cd y de hp biet rang vdi 
minh chi cd mUu t r i chd chang cd ld i ldc gi de 
t ranh hp lam phien ban, bdi dd chang phai loai 
"xe" tot de dung. 

+ "Ngpt ngao": Loai ngddi "mieng thdn thdt da 
dt ngam", kh i md mieng t h i "anh anh", "chi chi" 
nghe vd ciing than mat, chdng can thiet quen nhau 
lau hay mdi, ngoai cdi dd ra t h i l a i rat gidi cung 
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phung ngudi khac. NhUng loai ngudi nay chang 
phai la loai ngUcfi xau can phai de phong ma loai 
ngudi nay chi dung mieng ludi ngpt ngao khien cho 
ngUdi khac chang de phong, mot k h i thay ban 
khong dap dng y do cua ho lap tdc ban se bi gat 
khoi v i t r i trong suy nghi cua ho. 

+ Nhan nhd: Loai ngudi nay h inh nhu chang co 
the dien, ban mang chdi, danh, lang nhuc ho t h i 
hp van mum mim cUdi, tat ca moi noi buc dpc nud't 
het vao trong bung, khong may may cho ban hieu. 
Loai ngUdi nay cung khong the coi la ngUdi xau, 
bdi ca t inh cua hp la nhu vay, sudt ngay chi cudi 
gidng nhu mot ngUdi d l t inh . NhUng cd dieu ban 
chua hieu dupe trong tham tam hp dang nghi gi, 
cung khdng the nam dupe nhdng diem tot, xau 
trong t inh cam ciia hp. Gap loai ngUdi nay that 
khd cd each dng xd, tot nhat la giao tiep theo phep 
lich sU, nen nhd cau "di ky nhan chi dao, hoan t r i 
ky nhan chi nhan", ngUdi ta cUdi t h i ban cung cUdi 
ngudi ta lam ra ve ngudi tot t h i ban cung lam ra 
ve ngUdi tot. 

Chef nhe da 

Co nhan ndi : "Long ngUdi khd do, du cd thd i 
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gian, nhang dieu ho dau t rong long bao gid mdi 
boc 16 ra?" Trong giao t iep hieu dupe ngudi chinh 
la van de dau dau nhat . T i n h ban chan chinh 
hdu ich ra t so phai an han v i mat di quan he 
t han th ich , mat quan he ban be t han th ich chinh 
la ha i nha minh , ha i sd nghiep va co k h i con 
mat mang. Song chung ta chang ngai v i chung ta 
co the hieu vai dieu qua sd th ich , l d i ndi , cd chi, 
dien mao, t i n h k h i hanh v i dao ddc cua nhdng 
ngddi ma ta quan he, tuy chang the khang dinh 
song cung t r a n h duoc phan nao tdn tha t t rong 
quan he. "Danh dd chinh la sinh menh thd hai 
cua con ngUOi" cau ndi do chang sai chut nao. 
Neu danh dd cua mot ngUdi nao dd b i chdn vui , 
t h i ho chang con dang hoang l am viec va giao 
t iep vdi ngudi khac, kho ma t i en len dope. B i ke 
khac dat dieu bdi nho tuy ngUdi b i dat dieu boi 
nho co anh hudng i t nhieu, buon va dau khd. 
Song dang thuong cho nhdng ke dat dieu bdi nho 
danh do ngOdi khac ho dau hieu rang k h i lam 
mat danh dd ngOdi khac t h i chinh danh dd cua 
ho cung chang con. L a n h dao va ddng nghiep k h i 
nghe nhdng dieu xau ve ngddi nao dd tuy ho chu 
y lang nghe song t rong long ho dang k h i n h bi va 
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coi thtfdng ke dang ke. Qua thd i gian se chang 
con ai them nghe ho noi nCia, nhu vay stf tha t 
cung t rd thanh ld i ndi doi tre con, nhU vay t h i 
chang phai t u minh ha i minh, dupe chang bo 
mat sao? Nhtfng ke mtfu mo quy ke ay chang 
dam dung cong viec, thanh t ich de t ranh cai trUc 
dien ma cung ch?ng bao gid cri dtfpc t a i l ieu bang 
chtfng, ma chi dam dung nhtfng ld i chi t r i ch , dat 
dieu de lam tdn thUPng ngUdi khac, dung nghia 
la "nhtfng ke ben len". Con nhtfng ld i bia dat, 
noi dung nghia la nhdng chuyen ciia ke chang co 
viec gi l am theu det nhtfng chuyen khong dau 
"them mdm them muoi" vao nhtfng dieu bi mat 
ciia ngUdi khac rd i ke cho ngUdi khac nghe sau 
do binh pham sau l tfng hp. K h i cd nhan da day 
"Ldi bia dat chi ddng l a i a ngUdi hieu le ddi" 
nhung nhtfng ngUdi dd dau co nhieu, nen ld i bia 
dat van cd t ruyen di t ruyen l a i . Cd ra t nhieu 
ngudi ban rpn vdi cong viec trong nhdng td'chdc 
cua minh , song chi la v i cong viec nen khdng the 
khong ndi chuyen ma da noi chuyen t h i het 
chuyen cdng viec t h i ta t phai chuyen sang nhtfng 
chuyen ngoai le. M a nhtfng chuyen bia dat t h i 
thtfdng l a i r a t md i mdn, ma t rd chuyen sau l tfng 
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ngOdi khac t h i l a i co chd l p i cho nhtfng dong 
nghiep. Don thuan nhtfng chuyen bia dat do 
thtfOng co ha i cho ngUOi khac du ngtftfi ke cd y 
hay khong co y t h i cung khdng the tha thtf dtfpc, 
cd y t h i qua bi di , neu vo y t h i qua la thd th ien 
bdi "ngOdi ndi t h i vo y con ngOdi nghe t h i de 
bung" rd i qua t r i tudng topng cua bao rgud i them 
vao dd du canh du la , thay dau ddi dudi the la 
cang hap ddn cang vOpt xa so that . 
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T H A N K £ T 

"Mot ldi noi hay am nong ba ddng - Mot cdu ndi 
dd ret lanh sau thang". 

Trong the gidi rong ldn ciia chiing sinh van 
vat, co ngddi vdng bddc t ien len, co ke ta i ba 
khong gap van? Chi co mot cau tra ldi : Muon ddng 
vdng trong the gidi ngay nay, co dUdc thanh cong 
trong sd nghiep, ban phai n i m dddc each noi 
nang thong minh sang sudt. Ca nhan da vay, tap 
the cung vay. 

Trong song gid Qudc te, mot cupc man dam co 
the tranh dupe mot cupc binh dao. Trong lanh dao 
hpi nghi, may cau noi hay du lam long ngUdi soi 
dong. Trong song gio thddng trddng, mot cau noi co 
the gianh dddc t ien ty. Trong giao tiep xa hpi, mot 
cau noi chan thanh khien ngddi nghe nhd nang 
han gap mda. 

Thdi dai ngay nay la thdi dai canh tranh, giao 
tiep xa hdi la mot khau het sdc quan trong, tham 
chi con la khau quyet dinh. 

MORE EBOOKS: https://bookykhoa.com

Download Ebook Tai: https://downloadsachmienphi.com



518 4* CI A 0 TI £P T fl 0 H C 111 I Mil V fl 1 fl I ll N G X ll 

Con ngtfdi la chua te cua the gidi, chinh phuc 
dupe con ngUdi la chinh phuc dUdc the gidi. Thtf 
nghi neu ban dua vao ta i nang giao tiep xa hoi cua 
ban than, ket ban rong ra i , chinh phuc dUdc moi 
ngtfdi xung quanh co nghia la ban da chinh phuc 
dupe the gidi ma ban dang song, ban thuc sU trd 
thanh chua te. 
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