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LUI NGI BAU

Lin dau tién t6i biét dén tén Dan Norris la
khi nhan dwoc email cta anh d& nghi toi viét bai
cong tac cho blog véi cha dé 13 Pre-launch Traffic
Strategies for Startups (Tam dich: 13 chién lw¢c ting
lwu lwong truy cdp tién khéi nghiép cho cdc doanh

nghiép méi khoi nghiép).
Khoan da... Hinh nhw khong phai vay.

Lan diu tién tdi thwc sw biét téi Dan Norris la
théng qua podcast' ctia Tropical MBA - khi nhitng
nguoi din chwong trinh thwong dé cap dén trang
khé&i nghiép ctia anh.

A... hinh nhw ciing khéng phai thé.

Pé 1a khi Dan cho ra mdt podcast ctia anh...

1 Podcast 1a hé théng phan phéi ndi dung cho phép nguwoi
dung tw dong tai ndi dung thong qua RSS, nhw dit ligu dm
thanh va dit liéu video trén Internet — BT.
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Blog ctia anh...
Ban tin qua email ctia anh...

Hay khi anh tréd thanh khach moi trong chwong
trinh Khéi nghiép trong tudin cta Jason Calcanis.

Téi nghi rdng ban bit ddu ndm bdt dwoc van
dé roi ddy. Sy that “dang s¢” 1a Dan Norris rdt gidi

ldn l6n.

It ai c6 thé lin 16n nhw Dan, tir viéc tung ra b
at cdc podcast mai, bai viét méi trén blog, hay sin
sang xudt hién trong podcast ctia nhirng ngwdi khac
(bao gbm ca ctda t6i). Toi lubn ngwdng md anh vi

diéu nay.

Chinh tinh than “khong ngai kh8 ngai khé” da
giup anh lién tyc diéu chinh, thay d6i m6 hinh va
gidi ma con duong kinh doanh théng qua vd van
nd lwc khéi nghiép that bai va cudi cung can dich
bdng mdt thanh cong ngoai fnong doi - chinh la WP
Curve. Va tir viéc mat dén sau thang tréi méi tim
dwoc khach hang ddu tién, Dan da rat ngin thoi
gian nay xudng con bdy ngay.

Trong nhitng ndm qua, t6i da lam viéc véi hang
ngan doanh nhén théng qua cdc podcast, blog, héi
thao khéi nghiép, va céng ty khéi nghiép méi day
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nhdit ctia minh. RS rang sai lam lén nhat ma ngwdi
ta mic phai la qua 4m dnh vé y twdng cia minh nén
khong tap trung dung mirc vao viéc tim kiém nhitng

nguwdi sin sang mé& hiu bao cho san phdm ctia ho.

7 ngdy khéi nghiép dya trén nhitng nat thét
khé g& ma Dan da d6i mdt khi tim cach hién thyc
héa hét y twdng nay dén y twdng khac. Anh da viét
cudn sach nay nham gitip ban tim dwoc khdch hang
thwe sw dau tién chi trong bdy ngay. Nhitng bai hoc
ctia anh dworc ¢6 dong thanh nhitng cau chuyén va
nhirng duc két dé dang ap dung, gitp ban bat dau

mot cach nhanh nhat.

Toi biét ban dang nghi ngd: “Bdy ngay w?! Liéu
c6 phadi chinh tinh thdn lin 16n da lam té liét b ndo
ctia anh ta khong thé? Khong ai ¢ thé hién thyrc héa
mot y twdng chi trong bdy ngay ca.”

Lién quan dén van dé nay, t6i mudn ké ban nghe

mot cau chuyén:

Khi phéng vdn Dan, ban than téi ciing thdy nghi
ngdr vé suy nghi hién thyc héa mét y twdng chi
trong bay ngdy ctia anh dy. C6 thé néi y twéng vé mot
startup ban Email Marketing cta t6i, Drip, cwc ky it
kha thi, va c6 thé sé phai mdt téi hang thang troi dé
¢6 thé ra mdt thij treong.

S11-
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Phan &ng ctia Dan trwére sy lwdng lw ctia toi la gi?

“T6i cho rdng can can nhéc liéu Drip c6 phai la
Yy tudng tuyét vori cho mét tan binh méi 14p nghiép
bang von tw ¢6 hay khéng. Trong cudn sach ciia téi
c6 mét danh sach cac tiéu chi thé nao 1a mot moty
twdng tot, va mdt trong s do6 la kha ning xay dung
va thit nghiém nhanh chéng.

Drip ¢6 1€ la y twéng tuyét vori cho mét doanh
nhan c6 kinh nghiém khéi nghiép nhwng khéng
pht hop véi ngwoi khéi nghiép lan dau, vi viée xay
dyng mot y twdng nhuw vy 1a qua khé béi tinh canh
tranh qua cao.”

O, n6i hay 13m, thura quy ngai.

Néu ban la mot doanh nhan khéi nghiép tirng
lap nghiép ba hay bdn lan, téi hy vong ban sé din
than ngay ldp ttrc va khéng chan chir. Vé&i nhirng
nguoi con lai: Téi khuyén cac ban nén ling nghe lori
khuyén tir quy ngai nay.

Xin chuc cac ban nhirng diéu t6t dep nhét trén
hanh trinh sdp toi.

Rob Walling
Fresno, CA
Thdng 8/2014.

-12-



BAN KHONG THE HOC BUCC Gl
CHO BEN KHI BAT TAY VAO LAM

“An mirng chién thdng ciing t6t théi,
nhwng quan trong hon cd la phdi liru tdm
nhirng bai hoc thdt bai.”

- Bill Gates

Nim 2007 1a thoi diém mét ndm sau khi t6i bat
dau cong viéc kinh doanh dau tién. Dap chuyén bay
trér vé sau tudn tring mat, tdi d3 nghién ngadm xong
cudn sach Nghi giau lam gidu. Cudn sach khuyén
can phai xdy dwng muc tiéu tai chinh cho 12 thing
tiép theo va ludén tw nhdc nhé ban than vé muc tiéu
d6 mdi ngay. Téi ludn mo téi mikc lwong 100.000
dd la méi nam, nhwng la do chinh téi ty chi tra tir
loi nhuan kinh doanh c6 dwore. Tuy vay mike t6i da
ma t6i ¢ thé kiém dworc Iuc d6 chi 1a 40.000 @6 la,
non n&a nhirng gi t6i kiém dworc khi lam cong viéc

¢l mOt ndm trwédre d6.
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Su6t ndm 2007, t6i ludn tw nha véi ban than muc
tiéu thu nhap dé.

Nhwng t6i da khong thanh céng, tham chi chi
mot nira muc tiéu do cling khong. Khong c6 gi tién
trién subt nhirng ndm 2007, 2008, 2009, 2010, hay
2o011. Ndm 2012, t6i thu nhip dm.

Thang 6/2013, tdi hoan toan trang tay va chi can
hai tudn nhw thé niva la t6i sé tir bé hoan toan niém
tin vao tinh thdn doanh nhan va kiém mot cong viéc
lam c6ng dn lwong.

Lwét qua nhitng co hoi han hep & noi dang sinh
song, t6i cadn nhdc viéc chuyén ca gia dinh tr& lai
thanh phé. Téi da tw coi minh la mét doanh nhan
khéi nghiép trong suét 14 ndm qua, va da leo lai
khong it bién dong cong viéc trong s& hiru doanh
nghiép sudt bay nam sau do.

Vay rot cudc 1a vi cai quai gi vay?

-14-
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Y tuéng kinh doanh diu tién cda toi

Nim 2000, mdt chang thanh nién toc dai & tudi doi
muwoi - chinh 1a t6i -~ phdi vat 1on d€ c6 dwegce tdm
bang cr nhdn kinh doanh. Pang trong tam trang
chan nan t6t d, t6i phai lya chon mdt mén tw chon
dé bu cho nhirng mén hoc da trwot, va bat ngo toi
phat hién ra mot mén hoc hoan toan méi ¢é tén la
“Tinh than doanh nhan khéi nghiép”.

Va t6i bat ddu mo mong vé viéc xdy dyng va diéu

hanh moét startup thanh cong ctia riéng minh.

Muc tiéu khi d6 la phai xdy dwng mot y twdng kinh
doanh, dong thoi lap ké hoach bién y twéng dé thanh
hién thirc. T6i nhén ra rang hop 1y hon ca la chon t6i
thiéu mot mon hoc vé cach bat dau va diéu hanh mét

doanh nghiép, vi d6 la nhirng gi t6i dang hoc.

Vao thoi do, ban str dung Dogpile hodc Hotbot
dé tim kiém thong tin trén website. Nhung thyc té
khéng c6 nhiéu théng tin trén do; tit ca nhirng gi
hay ho déu ndm ca trong thw vién. M6t ngay, t6i tinh
c& phat hién ra cuén sach Ultimate HR Manual (tam
dich: S8 tay vé Nhan sw). L4 mét sinh vién nganh
Nhan sy, t6i di gidu kin cudn sach ding sau chéng
sach dwom mui &m méc trong khu séch vé gidi phau
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éch ma ngan d&i chiang mdy ai dong dén. Va né da
khong thé roi khoi thw vién - cubn sidch day mé

hodc ay.

Cudn s6 tay nay chira dwng toan bo nhirng bi mat
vé quan ly nguén nhan lye. N6 16t ta chinh xdc cach
tuyén dung va sa thai nhan vién, thu hat nhan tai,
kiém soat thay d6i, xay dung d6i nhom, va dao tao.
N6 chinh la Chén Thanh ctia nganh Nhan su.

T6i cdn c6 mét y twdng kinh doanh cho khéa hoc
ctia minh, va sau khi phat hién ra cudn sach, méty

twong bong nay ra trong dau tdi:

Sé ra sao néu toi
dwa cuén sach nay... 1én mang?

T6i sé tao ra mot website noi cac cha doanh
nghiép cé thé tiép can tdt ca cac biéu mau va quy
trinh can thiét d€ hoat ddng hiéu qua vé quan ly
nhdn sy, bao gobm mé ta vi tri céng viée, khdo sat
nhéin vién, kiém toan nhan sy, va cdc chwong trinh
dao tao. Nghe thit tuyét, phai khong?

Va thé 1a y twdéng kinh doanh dau tién cda toi

ra doi.

Trong sdu thang tiép theo, t6i 1én y twdng mot
cach chi tiét va 1ap ké hoach ti mi vé nhirng ndi dung
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sé dé cap trén website, cadch phan phdi tai liéu, tinh

phi ra sao va thdm chi thué ngwei viét nhw thé nao.

Y twdng nay sé gitp toi ki€ém dworc nhirng dong
tién ddu tién. Cac nha quan ly nhéan sy da chi tra
hang ngan d6 la cho cac nhan vién nhéan sw, nén t6i
tin rdng ho chac chén sé khong tiéc vai tram 46 la
cho nhirng tai liéu ho can. Va theo két qua nghién
ctru cha tbi, chwa cé thir gi twong tw y twdng nay

ton tai.

T6i da rat tw hao vé k€ hoach cia minh - mot ké
hoach c6 t6 chirc, chi tiét va ti mi. Téi h6i hop ndp y
twéng voi hy vong 6 dwgre diém sé that cao, t6i che
doi... va chor doi. Cudi cung, ngay doé cling da dén.

Toi nhdn lai bai va nhin thdy mot diém A chéi loi!

Nhwng vdn dé la: Toéi da khong hién thwc hoa

dwocy twdng cia minh.

Chic chan téi da tao ra mot ké hoach kinh doanh
tuyét vori sau khong biét bao nhiéu gior d6ng hé dim

minh trong nhitrng nghién ctru ti man trén thw vién.

Nhwng viéc hién thyc hday twdng lai khéng ndm

trong tiéu chi cham diém.

Nhin lai thi @6 dung la mét thoi co hoan hao. Téi

ndy ra y twdng nay ngay sau khi xdy ra cudc khing
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hodng bong béng “dot com” ddu tién, va nhitng dich
vu twong tw dan tré nén pho bién vai nam sau dé.
Nhirng tai liéu va chinh sach vé nhan sy dwoc mua
bédn va chia sé dé dang qua mang. Néu dugc thuc
hién, t6i ddm chdc y tiwrdng nay c6 thé dat dwerc mirc
doanh thu bady dén tam con so.

Nhwng toi sé khong bao gi¢or biét chic vé diéu
dé. Ban sé khong bao gitr dy doan dwec diéu gi sé
xay ra sau khi bt diu gay dwng mot doanh nghiép.
Nhitng k€ hoach dai hoi va nhirng tai liéu chi tiét
déu v6 dung. Hau hét cac doanh nghiép tbn tai dé
lam nhitng thi rat khac véi nhitng gi ching dwoc
hwéng téi ban dau. Ngay nay, ngwdi ta goi do la thay
d6i toan dién.

Toi da hoc dwgre mét bai hoc rdt dang gia tir that
bai khé&i nghiép nay.

D4 1a “Ban khong thé hoc dworc gi cho dén khi bét
tay vao lam.”
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Doanh nghiép dau tién cla t6i

Thuit ngir “doanh nghiép” ¢ thé mang nhiéu nghia
khdc nhau d6i v&i nhivng d6i twong khac nhau.
Néu ban mua mot thwong hiéu vé cung cdp dich
vu cdt c6, thi theo ding nghia den, ban dang kinh
doanh. Nhung thyc té ban chi dang lam viéc cho

chinh minh.

Trong trwong hop nay, doanh nhan khéi nghiép
(entrepreneur) chinh 1a ngwoi ban quyén kinh
doanh thwong hiéu cho ban. Ho tao dywng moi thi
ttr con sd 0, hoan toan khéng c6 mét sy ddm bao
nao trong tay nhwng thanh qua nhan dwoc thi cé

tiém nang cwc ky 1én.

Nam 2006, & tudi 26 t6i dwoc dé bat 1én vi tri
quan ly kha nhan ha va cudi cling ciing sdn sang bt
dau mot doanh nghiép riéng. T6i da khang dinh véi
cac dd6ng nghiép ctia minh rdng t6i sé trér thanh triéu

phu trwdre tudi 30.

Y twéng kinh doanh méi nhit ctia t6i 1a xay dwng
website cho nhitng d6i twong can téi no. Viéc khong
biét cach xay dyng website ciing nhw khong c6 bang
cap gi vé cong nghé thong tin thwe sw khéng khién
t6i ban tAm nhiéu. Thay vao do, t6i tw tao strc ép cho
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ban than, hoc héi cdp toc tir viéc doc sach va bat tay
vao thyc té. Cé nhirng khach hang méi thwong hoi
toi theo kiéu: “Anh ¢6 biét tao mot website st dung
ASP khong?”

Téi sé khdng dinh la c6, va sau d6 dién cubng tim
kiém trén Google dé€ biét ASP la tht gi va n6 hoat

dong ra sao.

Ban dau moi th déu rat tuyét vori. T6i gianh
dwoc mét dy dn trong tudn dau tién va kiém dwoc
40.000 d6 la trong ndm dau tién nay. Chdc chin
16i, n6 khéng phai la 1.000.000 d6 la dé€ gitp tbi trér
thanh triéu phu, nhwng t6i thdy rat man nguyén vi
da co6 thé ton tai dwoc hdn mot nam troi!

Trong nam thi hai, toi tiép tuc “hai” dwgrc doanh
thu gan 80.000 d6 la va tredc ndam thir ba, téi dd lam

lu md méc sdu con s6 hiém hoi.

Trudéee khi biét dworc két qua nay, toi da co trong
tay mot cOng ty, cac nhan vién la nguwdi dia phwong,
mot may chu, hé théng dién thoai, hang trdm khach
hang, vav6 s6 nhirtng ddu méi khach hang tiém nang,
T6i da xdy dung thanh cong moét doanh nghiép thuc
sw, va dang trén dwong tré thanh triéu pha. Hodc
twong tw vdy, toi nghi thé.

Nhwng t6i lai gdp phai mét van dé lom:

-20-
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Doanh nghiép ctia t6i khong sinh lgri nhuan.

N6 khéng mang lai lgi nhuin trong ndm ddu
tién, nam thir by, hay bét ct thoi diém nao trong
qua trinh hoat dong. Toi da khong tréd thanh triéu
phu trwde tudi 30. Toi di i trong khi tit ca ban
bé ctia t6i déu dang tién I1én. O tubi 30, tdi phdi &
tro va sOng bang mirc lwong thap hon bat ky ai toi
tirng biét.

Cudc séng that toi té trwdc khi tré nén tot
dep hon.

Téi nhédn ra rdng doanh thu nhiéu hon khéng
doéng nghia v&i ¢6 loi nhudn. Doanh nghiép khéng
hé phat trién. Téi da thir moi thit, vang chinh xdc la
moi thir, dé tao l¢ii nhuan. Nhung du 6 lam gi, t6i
van khong thé dich chuyén dwoc cay kim.

Sau mdi thanh cong 16n nhw thing thau mot dw
an 20.000 d6 la, toi lai vap phai mét that bai “khéng
kém phédn long trong” nao d6 nhw hiy mét hoa
don 10.000 d6 la hay tuyén dung nham ngwoi. Moi
chuyén khéng bao gi¢r dién ra 6n dinh.

T6i tham chi con mua mot cong ty khac véi gia
40.000 d6 la, va tin twdng rdng sé c6 thé truc ti€p tang
“loi nhudn”. Doanh thu cta téi tang thém 40.000 d6
la va cac chi phi ciing ting theo twwong rng.

-21-
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Téi thwdrng 1am viéc vao dip 1€ Gidng sinh dé “d6
danh” nhitng vi khach dang trong tdm trang to6i
té nhat. Téi vat 16n vdi sy ¢6 don, thiéu dong luc
va thiéu ty tin. T6i da khién moi ngwdi that vong,
ca ban be va dong nghiép. Toi biét ai cling ky vong
nhirng diéu 16mn lao. Toi cling vay. Khéng bao gid tbi

mong minh thét bai.

C6 v6 van nhirng tin hiéu lac quan khién t6i nghi
roi moi thir sé di vao quy dao, nhwng sau d6 lai ¢6
mot cai gi d6 thay d6i va t6i lai tregrt chan lan nira.
Lac. Nao. Ciing, Thé.

To6i ddnh mat niém tin vao khd ning danh gia
cling nhw thi nghiém cac cam két hoat dong khac
nhau cia minh, b&#i nghi rdng chung sé ctru rdi
doanh nghiép nhwng r6i ctt tirng hoat dong mot lan
lwot that bai. Sau bay ndm kinh doanh, t6i ¢6 dwoc
doanh thu khodng 180.000 d6 la mdi ndm, nhung
van chi kiém dwoc 40.000 d6 la mot ndm. T6i tham
chi con chwa bao gior dén gan véi muc tiéu ban dau
la mitrc lwong 100.000 d6 la.

Cudi cluing, t6i danh chdp nhén rdng day 1a vdn
de t6i khong thé gidi quyét ndi. Vay nén todi quyét
dinh ban doanh nghiép d6 dé€ xay dwng mét doanh

nghiép moi.
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Lin nay, t6i danh cwore tdt ca. T6i mudn xdy dwng
mot thie gi d6 thwe t& Mot doanh nghiép khéi
nghiép sé thanh c6ng vang doi. Téi khéng mudn
xoay sé sinh ton, r6i sau d6 méi thanh cong.
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Doanh nghiép Startup dau tién ctia toi

Sau khi ban doanh nghiép dau tién ctia minh, téi ¢
du tién dé trang trai chi phi cho 12 thang. Néu khong
tao dwore stre hit triedre d6, 6 18 t6i da phai chuyén
thanh pho va tim kiém mét cong viéc nao d6. Diéu
nay that dang so, nhung dwdng nhw d6 khong phai
la méi de doa that sy d6i v toi vi téi tw tin rdng
minh hoan toan ¢4 thé 1am gi d6.

T6i biét lan nay minh can phai lam gi. T6i sé tao
dyng mot thir gi d6 thatlén lao, c6 thé mé rong quy
mo. To6i nghi ra bén y twéng:

1. Ké d& danh cho céc loai chdu canh 16m - mot
nguwdi ban ctia téi chia sé ring ho khong thé
tim thdy sdn phdm nay trén thi tredng.

2. Ung dung lwét net, cho phép dan nghién net
tim ki€m cac dia diém dn uéng va gidi tri trong
moét khu vire nao d6 - vi du nhw Foursquare.

3. Ung dung SEO cho phép nguwdi sé hiu
website str dung dich vu SEO cho cic tir khéa.

4. Bangthongtin phantich (analytics dashboard)
don gian héa cac phan tich tir nhiéu nguén.

Téi khong cé chut kién thirc nao vé thiét ké hay

ché tac sdn phdm, nén y twéng 1am ké d& chiu cay
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canh bi loai bé. Téi ciing khong thiy trweére dwgrevién
canh kiém tién tlir irng dung cho dan nghién lwét
net, vdy nén y twdng nay ciing bi loai bé. T6i dw dinh
ti€n hanh viéc xdy dwng (rng dung SEO, thi dung lic
d6 Google ban b8 céc luit méi vé trirng phat kiéu xay
dwng lién két d6. Qua la cd danh thir ba!

Bang théng tin phan tich lay twdng cudi cling con
sot lai, vi thé t6i quyét dinh thwe hién né. Ban ddu,
t6i dung tén Phong Kiém soat Web (Web Control
Room), nhung sau d6 da d6i sang mét cai tén khac

dé nghe c6 vé gibng mot y twdng khdi nghiép hon.

Trong 12 thang dau, t6i ludén cam thdy moi viéc
déu tién trién t6t dep; website tao dwore stre hut kha
t6t, ¢6 rat nhidu lwot ding ky (signup) mién phi, va
thuwong xuyén dwoce nhdac dén trén bao chi. Téi ¢6
mot doi ngli lam viéc xudt sdc, va cing nhau, ching
t6i da tao ra mot wrng dung manh mé, doc nhat, htru
dung va gidi quyét dwoc mot van dé 1on. Hay nhw

mot s6 ngwdi ndi thé.

Sau 1 thang thir strc véi di thi, toi chi kiém
dwoc 476 d6 la doanh thu dinh ky hang thang trong
khi chi hon 2.000 d6 mbi thang. T6i da d6t hét toan
b6 s6 tién kiém dwre tir cong ty dau tién va chi hai

tuin nira thoi 1a tré nén hoan toan khanh kiét.
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Téi bdt ddu dé y t&i mét s6 cong viéc lam thué va
phan van lam sao d€ quay tré lai thanh phd gan noi
c6 nhirng cong viéc d6 nhat.

Vidy la t6i lai théit bai lan nira.

Va ldn nay c6 vé nhw sé khéng ¢é sy tré lai
nao hét.

-26-



7 NGAY KHOI NGHIEP

Bay ngay thanh cong

Hai tuin con lai la cor hdi nd lwe cubdi cung cha tbi

d6i v&i mot cong ty startup.

T6i d3 hoc dwore rat nhiéu tir hai céng ty dau tién
cta minh va mudn 4p dung nhirng kién thirc nay vao
y twédng mé&i. Lan nay, téi khéng c6 téi tan by nam
hay 11 thang. Pén cudi tudn, toi can tao dwore e hut
choy twdng nay hodc toi sé phai két thic moi thi va

bat dau di kiém viéc lam.

Hoat dong chd yéu nhé vao adrenaline, t6i bo
qua rit nhiéu viéc ma tdi tirng lam khi lap mot ké
hoach kinh doanh. Thay vao d9, t6i chi tap trung vao
nhitng viéc din t6i dén véi nhirng vi khach san long
m¢& hau bao.
Tb6i bb qua nhirng yéu t6 nhur:
e Nhitng y twdng goi mé. T6i mudn giai quyét
mot van dé va kinh doanh moét dich vu nao dé.
Mot cach nhanh chéng.

e That bai. T6i da vap phai nhiéu that bai trong
14 nim tréd, nhung t6i khong cé thoi gian dé
lo 1&ng vé nhirng thiéu s6t chia ban than.
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Sw cho phép. T6i tirng tham khao y kién ddnh
gid cta ngwoi khac vé nhitng y twdéng cta
minh, nhwng lan nay thi khong.

Cac gia dinh. T6i khong c6 thoi gian d€ dwa ra
cac gia dinh hay kiém chirng chiing. Téi budc
phai bét tay vao lam viéc.

Nhitng thtt nhé nhdt. Téi khong c6 hang
thang troi dé tran trér vé mot logo, tén cong ty
hay thiét ké - t6i 1ap ra website chi trong vong
mot ngay.

Chién Iwgc dinh gid. Toéi dwa ra mot mikc gia
va dé khach hang phan hoi liéu mic gia ddy c6
hop ly hay khong,

Cong thanh toan hoan hdo. Céng thanh toan
cho Informly phai mdt t&i sdu thing d€ hoan
thanh. L%n nay, t6i st dung nut Paypal, chi
mat 30 pht dé thiét 1ap.

Vao ngay thi Bdy cda tudn, téi quyét dinh cho
ra mdt WP Live Ninja (hién tai 1A WP Curve), mot

dich vu hé trg' WordPress dap ing khéng gidi han

nhirng nhiém vu nhé lién quan t&i WordPress

24 gitr/7 ngay v&i mire phi 69 d6 la mot théng. Dén

chiéu thir Bay, tén mién dwgc ding ky thanh cong;

ngay thir Ba tudn sau d6, website chinh thirc hoat

dong; va trwdc ngay thir Tw tbi glvi di cac email
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théng bao vé sy ra mét cta dich vu. Va t6i da tim

dwore vi khach ddu tién vao ngay hom dé.

Trong tudn ddu tién, c6 10 khach hang ddng ky tai
khodn trén website, mang lai 476 d6 la doanh thu
dinh ky hang thang, twong dwong vdi s6 tién toi da
vat va ki€m dwoc trong sudt 12 thang trudc do véi

Informly.

Doanh thu nay nghe cé vé khong nhiéu nhan gi,
nhung toi thwe sy thdy vui swéng tan trod xanh!
Pay la mét y twdng thanh cong va moi ngwdi déu bo
phiéu cho n6 bing dong tién cta ho. Nhirng van dé
vé WordPress nhirc nhdi t&i mirc ngudi ta sdn sang
chi tién dé€ co gidi phap. Pay la mét dich vu dwoc
cung cdp dinh ky hang thang trong mot thi truedng
rong lon ma toi biét rdng sé co thé phat trién va lon

manh hon nita.

Trong vong 23 ngay, t6i cé thé trang trdi moi chi
phi va sau mot thang, Alex, cong sy dong sang lap,
sinh s6ng tai San Francisco, dd quyét dinh hop tac
cung t6i. Y nghi chuyén chd dé tim kiém cong viéc
lam thué dan di vao ky trc xa xo6i.

Mbi thiang doanh thu ting thém gin 15% vi
moi nguwdi bat ddu chtt dong truyén tai nhau vé

dich vu cta chdng t6i. Sau 13 thang, chung téi
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¢ 475 khach hang va kiém dwoc hon 33.000
d6 la doanh thu dinh ky hang thang (MRR). Va quan
trong la t6i da théi bay muyc tiéu mirc lwong 100.000
d6 la mbi nam.

Sau mot ndm, WP Curve da tién xa hon nhirng
gi cong ty dau tién cta t6i dat dworc sau bdy nam.
Khach hang tang gdp d6i, doanh thu gap d6i, nhiéu
nhan vién hon, déi nglt hung hau hon, chi phi it
hon, m6 hinh doanh nghiép don gidn hon, khach
hang ngay cang hai long hon, va lgi nhuén tang gép
bon.

Quan trong nhat 1a WP Curve la mét doanh
nghiép thyc sw. Mot doanh nghiép startup ting
trwdng manh mé trong moét thi trwedng lon va day
tiém ndng. Chung t6i van tang tredng hon 15% moi
thang. Sau 14 ndm rong, cudi cung t6i nhdn ra wéc
mo cta minh 13 tré thanh mét doanh nhan diéu
hanh mot doanh nghiép startup c6 strc tdng tredng
manh mé.

Va chi mat bay ngay dé lam diéu do.
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DOANH NGHIEP STARTUP LA GI?

“Doanh nghiép startup la mét t6 chikc
dworc thiét ké nhdm cung cdp mét sdn
phdm hodc dich vu mé&i trong nhirng diéu
kién thiéu chdc chdn nhat.”

- Eric Ries!

Co6 rat nhiéu thir tao lao, v& van trén manh dat
khéi nghiép. Clr mdi gidy, ngwdi ta lai bit ddu mot
vweon wom méi, huy dong vén, diéu chinh mé hinh
kinh doanh, thoai von, mé rong quy mo, bat ddu, that

bai, va théng bao v&i ca thé gidi diéu ho dang lam.

No6i thé nhuwng tbi van thich dung tir “Startup”
(Khé&i nghiép) hon 1a “Business” (Lam kinh doanh),
do laly do tai sao t6i dung “startup” nhiéu hon trong

cudn sach nay.

' Eric Ries (1978-): Doanh nhan khéi nghiép tai Thung
ling Silicon d6ng thoi ciing la blogger trong cdng dong
doanh nhan khéi nghiép vé cong nghé - BT
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Lam kinh doanh cé thé 1a bat ctt thir gi mang lai
déng lwong cho nguwdi sang lap ra nd. Theo dinh
nghia nay thi viéc mua quyén thwong mai dich vu
cat c¢6 hay mé& mot civa hang tap hoda cling la lam
kinh doanh. Nhwng ca hai déu khong phai la startup.

Startup thi tha vi hon mot chat. Cac startup co:

1. Tiém ndng anh huwéng lom
2. Kha ndng cach tan cao

3. Mitrc d6 khong chic chdn cao.

Mot doanh nghiép dia phwong khong thé 1a mét .
startup néu khong c6 hoai bio viron ra thi treong
th& gi¢i. Mot chi nhanh bi han ché bodi céc luat
nhwong quyén thwong mai ciing khong thé dwoc
coi la mét startup. Ca hai treorng hop nay déu khéng
6 tiém ndng mang lai danh hwdng lomn.

Eric Ries dinh nghia startup la “mét té chirc dwoc
thiét ké nhdm cung cdp moét sdn phdm hodc dich vu
mé&i trong nhirng diéu kién thiéu chdc chdn nhdt”
Nhwng khong c6 nghia la ban phai mao hiém moi
thr d€ tao nén mot startup. Noi dung chinh cta
cudn sach nay la lam thé nao dé giam thiéu ri ro.
Nhwng v&i mot cong ty startup, kha nang dy dodn va
tinh chdc chan sé thdp hon & nhitng doanh nghiép it
mang tinh cach tan.
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Néu khong c6 s d6i mdi, thi d6 khong phai 1a
startup. D6 la ly do tai sao phan 1&n nhirng startup
déu tap trung vao ky thuat. Nhung néi nhw vay
khéng cé nghia la sw d6i mdi, cai tién chi xudt hién

cung voi cong nghé.

Véi tiém ndng tao anh hwéng 1én va kha ning
céch tan cao, mot startup c6 thé c6 khd ning xoay

chuyén ca thé gidi.

Vay nén t6i muén ban hay suy nghi vé viéc xay
dyng mot startup thay vi mét doanh nghiép thong
thwong. Bat ¢ ai cling ¢6 thé tao ra médt cOng viée
cho chinh minh. Nhwng khong phai ai ciling c6 thé
xoay chuyén thé gidi.
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LEN Y TUONG,
THUC HIEN VA LAN LON

“Moi thi¥ c6 thé dén véi nhieng nguwoi biét
cho doi... nhwng chi nhirng ngwdi chiu
ldn Ion mé&i c6 thanh qud.”

- Khuyét danh

C6 qua nhiéu loi khuyén vé kinh doanh ngoai kia
téi mic khoé 6 thé cit nghia thyce sy can nhirng
gl dé mot startup di vao hoat dong. Hay can nhdc

nhirng chdm ngdn noi tiéng dwdi day:

¢ Hay lam nhirng viéc vi mo, thay vi nhi¥rng viéc
vi md - 1a diéu khéng thé va khong thwc té khi
ban phai ty bé von cho mét y twdng méi.

e Tb6i wu hoéa bod loc - 1a viéc vo ich néu ban
khong c6 nhirng moi khach hang tiém nang.

e Ting trwémng dot pha - 1a viéc khé khidn khi
ban chwa c6 khach hang.
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Muc tiéu ctia cudn sach nay 1a gitip ban tir mot
ngwoi mong mudn la doanh nhan khé&i nghiép
(wantrepreneur) tré thanh moét doanh nhan khéi
nghiép thwc sy (entrepreneur). Tir mot nguwdi cé
mot y tuwdng tréd thanh mét ngwdi sé¢ hivu mot
startup.

T6i rat hay tro chuyén véi nhirng wantrepreneur
vé cdc y twdng ctia ho. Hau hét ho gip that bai &
mot trong ba yéu t8: 1én y twdng, thwe hién va kha
ndng lin 16n, gan nhw & ty 1é ngang nhau. Tri lai,
cac cong ty startup thanh cong ludn xudt sdc & tit ca
cac mdt nay.

To6i khong thé nghi ra mét doanh nhin nao ma
t6i tirng gdp co6 thé hoi tu tit cd nhirng yéu td nay.
Do 1a ly do tai sao phdn lon cac startup thanh cong
dwoc xay dung béi cac tap thé, ch khong phai cac
ca nhan. Hay thanh thyc véi chinh minh. Néu ban
khong thé tw lam hét nhitng viéc ndy, hiy tim mot
cdng sy dong sang lap.
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Lén y tudng

C6 mot chdm ngdn néi ti€ng khac trong gidi doanh
nhan, d6 1a: “Y twdng khéng quan trong, quan trong

la viéc thye hién y twdng d6.”

L&i khuyén nay tuy mang tinh thién chi nhung

kho6ng dung.

Hay quan sit nhitng startup theo xu thé trén
Angel List, cac céng ty dwoc bo vén thdong qua
Crunchbase, hodc nghi vé nhirng ngwoi ban kinh
doanh thanh c6ng ctia ban. T4t cd ho déu nd lyc vi
mot thanh qud mang tinh doc nhat vé nhi. Pé c6
thé khong phai la mét sdn phdm Iphone tiép theo,
nhwng 1a mot y twéng chidc chan thu hat dwoc sy

AN

quan tam du dé “cat canh”.

Y twéng cla ban 1a yéu té quan trong, va tdi sé

danh thoi gian d€ ban vé vin dé nay vao Ngay 1.

Van dé 13, day chi la mot trong ba yéu t6 can thiét
dé€ mot startup cat canh thanh cong. Va ciing la giai
doan ma hau hét cac wantrepreneur ddu tw 100%
thoi gian vao d6. Ho c6 thé thao thao vé y twdng
cho t&i khi mdt may do6 gay, nhwng khi d4 dong toi

nhirng yéu t6 khac thi ho lai im nhw théc.
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Chung ta sé danh han mét ngay cho y twéng cta

ban, ban sé lya chon ra y twdng t6t nhdt rdi ching ta
sé tiép tuc cac budre tiép theo.
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Thuc hién

Khi da cé mét y twdng xudt sdc, ban can hién thywc
héa n6 mot cach hiéu qua. Cudn sach nay tip trung
hoan toan vao viéc lam sao dé dwa mot san phdm/
dich vu ra thi trweong mét cach nhanh chéng. Tuy
nhién, né cling khéng bé qua thyc té€ rdng can cé
mot qua trinh lién tuc dé€ y twdng ctia ban dwoc thwe

thi hiéu qua.

THUG THI LA KHA NANG BAN THE HIEN Y TUGNG CUA BAN THAN
XUAT SAC NHU NHONG Y TUGNG TUYET Vi NHAT TREN THE GI01.

Ban sé khéng thé thwc hién dwoc y twdng trong
bay ngay, t¢i mét mirc ¢6 thé sanh véi sw xudt chiing
nhat trén thé gi¢i. Py chi nén la muc tiéu trung han

cta ban.

Chdng ich gi khi phan nan vé viéc ban phai tw bé
von va khong cd tai xoay s¢. Khdch hang sé chdng hé
quan tam dén viéc d6. Ho chi dwa ra nhirng so sainh
va lya chon. Néu ban khong thé cung cap dich vu/
san phdm t6t nhw d6i tha, ho sé chon d8i thi canh
tranh cta ban.

Ngoai trong tam chinh la kh&i nghiép thi hién
thwe hoa y twdng ciling 1a viéc rdt quan trong. N6 rit
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dé bj hiéu sai, va chi riéng viéc ¢6 mot nhan hi¢u va
mot website “nhin c6 vé nhu” va “tréng nhue” mot
startup thu vi ciing dd la viéc kho khan.

Néu ban khong thé thé hién y twdng clia minh
theo mot cach c6 thé sanh ngang cac céng ty hang
dau thé gi&i, hiy kiém tim mot cong sy dong sang
lap, ngwoi c6 thé lam dwoc diéu do.
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Lan Ion véi cong viéc

Yéu t6 cudi ciing la kha ning l3n 16n, tuy nhién t6i
khong c6 y néi ban nhét thiét phai goi dién t&i tirng
khach hang d€ chao ban san phdm (cold calling) hay
tham nhép thyec té.

LAN LGN LA THEO BUGI KHONG NGUNG NGHI
VIEC CAN BUQC LAM TAI MOT THO BIEM NAD BO.

L3n 16n la khi Seth Godin nhan phai goo thw tir
choi lién tiép tir ngay ndy qua ngay khac.

Lan 16n Ia khi Chris Sacca tao lap mét cong ty,
mot website va ddt 1am danh thiép chi dé dwoc coi
1a chuyén nghiép tai cac sy kién gip g&, mé rong
quan hé.

Nhin chung, d6i véi mot startup giai doan diu
viéc ldn 16n la danh thoi gian lam nhitng viée c6 kha
ndng mang khach hang dén vé&i ban nhit. Péi vaoi
mot s6 ngwdri, d6 6 thé la viéc tham nhap thyec té.
Con d6i v&i ban, nhirng ki ndng ban cé, khach hang
ban hwéng dén va doanh nghiép caa ban, thi viéc
ldn 16n c6 thé mang y nghia hoan toan khac.

T6i xdy dung doanh nghiép ctia minh dua trén sw
ho tro tir marketing ndi dung. Téi da ding tai 250
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bai viét trong ndm dau tién, mdi ngay 13 bai. Hién
tai, ndi dung website ctia chting t6i chinh 1a mot ¢b
mady tao khach hang tiém nang thanh céng t&i mirc
ching t6i hoan toan khéng can quang cdo.

D6i véi ban, ldn 10n ¢6 thé 1a viée tao lap va mé
rong mang ludi quan hé. Cé thé la goi dién va thuyét
phuc khach hang mé hau bao ctia ho. Ciing c6 thé la
nho va cdc moi quan hé. Cho du la gi di niva, thi d6
cling phai la cach tot nhat, vi gidi quyét dworc van dé

16n nhét cta ban ngay bay gio.

Néu van chwa c¢6 mot doanh nghiép riéng, ban
can phai xdy dwng no, va cudn sach nay sé giup ban.
Ban phai ldn 16n trong bay ngay t&i dé bién y twdng
thanh hanh d6ng. Ban khéng dworc lam viéc gi khac,

ngoai trir kién tri xady dung doanh nghiép.

Sau dd, ban can tim kiém nhiéu ngwdi san sang chi
tién cho ban hon. Ban phai bén bi theo duéi phwong
phdap thu hat khach hang tot nhét d6i véi ban, chir
khong phai nhitng th tw nhién cudn hat ban.

Khong 1an 16n chinh 1a diéu thwong thay & cac
wantrepreneur. Ho lam moi viéc ngoai trir nhitng
viéc cdn lam. Ho tiép tuc ma hoa. Ho thiét ké nhirng
tinh ning md&i. Ho t6i wu hoa website. Ho nghi ra

nhirng y twdng méi mé, thay d6i thé gi¢i. Ho quanh
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quan tai nhitng sy kién kh&i nghiép va thio ludn
vé cac y twdng c6 dwoe. Ho tham gia chwong trinh
Tudn khéi nghiép va nay ra mét y twéng méi. Ho
1am moi thtr trir mét viéc cin lam. D6 1a tim kiém
thém khach hang.

Mot sO ngwdri khong gioi 1an 16n.

Ho khong biét cach chon loc, tim ra nhirng viéc
that sw can lam, vi thé€ phai mét moi hoan thanh

d6ng viéc vo nghia.

Hay trung thwe véi chinh minh. Néu viéc lap y
twong, thwe hién, hay lan 16n dé hién thwc héay
twdng khong phai 1a diém manh cta ban, hdy tim
mdt cdng sy dong sang lap thanh thao nhitng khia
canh ndy. Ban can 1am vy néu mudn cé mét startup
thanh cong.
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TAI SAO LAI LA BAY NGAY?

“Hay tién nhanh va phd vé moi thit.”

- Mark Zuckerberg

Sau 13 ndm trdi nghiém tinh thdn doanh nhan,
tdi dan hiéu tai sao minh lai thit bai nhiéu lan nhw
thé. D6 la vi toi dd hanh dong dwa trén nhitng gia
dinh thay vi dwa ra quyét dinh dwa trén cac thong

tin thuc té.

¢ Khi mua lai mét cbéng ty, t6i cho rdng minh
c6 thé kiém dwoc lgi nhuan 4o0.000 d6 la.
Sai lam.

e Khi thanh 1ap Informly, t6i cho rdng néu toi
tao dwng mot san pham/dich vy tuyét voi thi
moi ngwdi sé mua nd. Sai lam.

e Khi cho ra mdt phién ban mé&i cta Informly,
toi cho rang khach hang sé hanh dong theo két

qua khdo sat. Lai sai 1am ldn nia.
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Lan duy nhdt t6i hanh dong khong dwa trén céc
gid dinh la voi WP Curve. To6i khong c6 thoi gian
dwa ra bat ky gia dinh ndo. T6i lén y twdng, va tirng
quyét dinh quan trong tuadn ty dén sau d6 dwa trén
hanh vi thyc té cia khach hang, chir khéng phai céc
gia dinh.

Kha ndng hoc héi tir théng tin thwe té chinh 1a ly
do tai sao cuén sich 7 ngay khéi nghiép nay mang
lai hiéu qua. Hay x6a sach nhi¥ng gia dinh khéi mit
ban, va tap trung kh&i nghiép trong vong by ngay.
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P& khong that bai khi kiém chiing

Phong trao “Khéi nghiép tinh gon” (Lean Startup)
khién ngwi ta tin rang lam kinh doanh da tré thanh
mot cudc thi nghiém khoa hoc don gian. Rao ban
tredre sdn phdm cta ban véi gid 10.000 d6 la va chic
chdn khach hang sé c6 nhu cdu. Tao ra mét trang
dich dén va néu ban c6 dwoc sy chuyén d6i ngwdi
theo doi thanh khach hang véi ti 1€ trén 30%, chac
chan ban sé c6 dworc mot doanh nghiép tuyét voi.

Viéc nay da dwoe kiém chirng,
Trong mot vai triwedng hop hiém hoi, ngwdi ta da

thanh cong. Vay hay cung dao sdu mét s6 nguyén

nhan tai sao trong hau hét cac treong hop thi khong.

Viéc kiém chiing sé khéng mang lai hiéu qua néu
cau trd loi khéng phdi la Ioi xac nhdn “Co” ro rang
Nhirng ciu chuyén ban nghe thdy vé kiém chirng
kh&i nghiép thwdng nhw thé nay:
1. Nay, toi vira 1dp mét website c6 modt doan
video ngdn gi%i thiéu vé no ddy.
2. Nay, y twdng cta toi ¢d sirc lan tda rat Iéon ddy.

3. Toi vira mua mot chiéc du thuyén.
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Dropbox* kh&i dau tir mét doan video dai ba phuat
dwoc dang tai trén Hacker News, danh sach khich
hang dang ky tai khodn ctia ho da nhay vot 1én mirc
75.000 nguwdi chi trong moét ngay. Tai thoi diém
cudn sach nay dang dworc viét, Dropbox di 1a mot

cOng ty tri gid 10 ty do la.

That tuyét vori néu ban ¢6 thé nhén dwec 75.000
xac nhdn dang ky chi trong mét ngay. Nhuwng néu
khong dwoc nhw vy, liéu ¢6 phai la do y twéng clia
ban qua té? C6 thé vi ban chwa ¢4 nhiéu tiéng tim
trén Hacker News. C6 thé moi ngwdi chwa ndm bit
dwoc y twdong cia ban. C6 thé do chdt lwong doan
video qua té. Hodc c6 thé nhirng ngwdi c6 nhu cau

chuwa kip thay né.

Thue té la hdu hét cic y twdng sé khong ¢é sirc
lan truyén 16n. Hay chdp nhdan riang co héi d€ ban
“néi 1én” véi mot san phdm Dropbox tiép theo la rat
thap. Diéu nay ddc biét dung ddi véi nhixng cong ty

hoat dong bang von tw co.

' Ung dung dworc két ndi thong qua email d€ lwu triv tai
liéu - BT.
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Téng lugng email xdc nhan ding ky hay ding ky
phién ban beta (beta signup) khéng co y nghia trong

viéc khiang dinh y dinh mua sim cia khich hang

Luong dang ky nhan tin qua email thwdng dwoc coi
13 chi s6 chinh dé€ dénh gid liéu mot y twdng co trién

vong hay khong.

Vé&i phién ban dau tién cta Bang théng tin Phan
tich, t6i da c6 dworc 1.000 lwot ding ky cho phién
ban beta (ba thdng) va 1.200 lwgt dang ky nhan

thong bdo ra mat phién ban chinh thirc qua email.

DPay dwong nhw chi la nhitng con s6 nhé nhoi,
nhung doanh nghiép ctia t6i da phdi mat ndim ndm
dé xay dung mét danh muc gbm 2.000 dia chi email
ndy. T6i that sy cdm thdy minh dang trén da dén voi

chién thang.

C6 mot sy khac biét rdt 1on gitra nguwdi dang ky
nhan email va ngwdi tré tién cho ban méi thang cho
mot san phdm nao d6. To6i phat hién ra rdng khi t6i
tung ra mdt san phdm, ty 1é chuyén d6i trén trang
gidm xudng. Vi thit don gidn dé ai d6 nhap email

cta ho chi dé€ nhan théng bao.

Va kho khdn hon dé ho ding ky, trai nghiém thtr

va stv dung moét dich vy méi.
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Moi ngudi néi “Y tudng tot diy!” khéng cé nghia
rdng né thuc su nhu thé

Dé kiém chirng y twéng vé Buffer ctia minh, Joel
Gascoigne dd “dang tai dwong link 1én Twitter va héi
moi ngwoi nghi sao vé y twdng d6.”

Bai ddng nay ctia 6ng cho thdy 6ng da dit qua
nhiéu do vong:

“Sau khi mét s6 nguwoi diing dwdng link giei
email cho t6i, va téi nhdn dwoc mét vai phdn
héi hitu ich qua email va Twitter, téi coi nhw y
twong ctia minh da dworc kiém chieng. Hay néi
theo Eric Ries, sdn phdm déu tién cua téi da
dworc kiém chivng théng qua khdch hang.”

That thé sao? Mot vai nguwdi ban cia ban néirang y
twdng tot ddy va thé€la coi nhw n6 dwore “ki€ém chirng”?

Héa ra Buffer dd la mét y twdng tét va mot san
phdm ma ngudi ta sdn sang chi tién st dung. Liéu
nhw thé c6 nghia ring phwong phép kiém chirng
nay c6 tinh hiéu qua? Téi khong nghi vay.

Duwéi day la nhitng diéu ma moi nguwdi quanh toi
phan héi khi t6i xay dwng Informly:

o ‘Mot y twéng kinh doanh tuyét v&i!” (Jason
Calacanis, mét chuyén gia ky cyu vé khéi

-48-



7 NGAY KHOI NGHIEP

nghiép. Téi gki cho 6ng 1&1 moi ding nhap,
nhung 6ng khong bao gi¢r ding nhap).

“Téi khéng chdc liéu email nay c6 giup gi dwoc
cho anh khéng, nhwng anh déa xdy dwng thanh
cbng mét website ma hdu hét ching téi tham
mong dd c6 thé lam dwoc!” (Mot nha sang lap
startup; nhwng cuéi cung ciing khong tré
thanh moét vi khach sdn long chi tién).

“Cdm on anh da giup gidi quyét mét vdn dé ma
da phdn chung téi phdi d6i mdt hang ngay,” va
“Lam rdt t6t, chang trai! T6i str dung sdn phdm
nay thwong xuyén va da goi y né véi mét sé
nguwdi” (Nhwng cudi cung ciing khéng phai la
mot khach hang chiu chi).

“Téi vira méi ghé tham http://inform.ly méiva
that sw rdt thich né!” (Cudi cung ciing khong
sdn 1ong chi tién cho san phim ciia t61).

“Rdt yéu thich sdn phdm nay. Cho téi biét néu
anh cdn bdt civ ddnh gid nao. Toi dd cho doi
sdn phdm nay cd doi.” (Cling khong phai mét
khdch hang sdn long chi tién).

“Dan nay, Informly la mét y twéng that ddng
kinh ngac! Qud la mét y twéng dn twong. Anh
6 thé qudn ly moi thir quan trong chi ttr mét
vi tri.” (Va roi cling khéng phai 1a moét vi khéch
thure sw).
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Day déu la nhirng phan hoi tw ho dwa ra. To6i co
rat nhiéu ban beé ndi rdng y twdng rat tuyét véri, va ho
cling dwa ra nhirng danh gid rat t6t vé né. Tuy nhién,
ho khéng gidi dy dodn hanh vi ctia ban than va tham
chi néu ho nghi ho sé mua, thi ciing khong c6 nghia
la ho sé lam vay.

Nguwoi ta khong mudn lam ton thwwong cdm xic
ctia ban.

Phij séng trén céc 4n pham céng nghé ciing khong
hiéu qua

Khi téi xay dwng phién ban ddu tién cta Informly,
muc tiéu kiém chirng ctia cd nhan t6i la dwgc khdng
dinh b&i mét &n phdm cong nghé danh tiéng. Toi da
nghi rdng c6 dwge mot sw khang dinh nhw vay sé
phin nao chirng to t6i dang trén con dwong gdt hai
thanh qua.

Viy nén t6i rat phdn khéi khi dworc dua tin trén
cac trang nhw The Next Web, Mashable, va cac trang
cong nghé clia Australia nhw Startup Daily, Anthill
va StratupSmart. Déy la diéu that sy dang chu y vi:

e T6i chwra bao gitr xdy dwng mét rng dung web
tiéu dung trwdc dod.
e Tbi quing cdo né chu yéu thong qua cac bai -

ding trén blog ca nhén.
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e Khi bt tay vao lam, t6i chwa c6 mang lwdi
quan hé trong cdng d6ng khoi nghiép.

e Tb6i khong dwoce cap von va khong ¢ cong sy
dong sang lap.

T6i dd doc nhitng mdu chuyén vé viéc thu hut
thanh céng 12.000 ngwoi stt dung nho dwore dwa tin
trén Mashable. Két hop véi viéc xudt hién trén céc
nguon khdc, t6i nhat dinh sé trén da git hai thanh
céng, dung ch? Ban doan xem téi thu hat dwoc
bao nhiéu nguwoi st dung sdn long chi tién nhér cac
ngudn béo chi trén?

DPap an la con s6 0.

Khao sat muc tiéu ciing khéng phai la phuong phap
hiiu hiéu

Néi dung tdi biét...

Tdng s& | Phan tram

Luot xem va tham gia 28 37%
Chia sé 20 26%
Khach hang tiém ning 9 12%
Doanh thu 4 5%
Con ngudi 4 5%
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Sé bé tién cho san pham/dich vu

Cé 17 22%
Khéng 16 21%
Khéng chéc chin 43 57%

Khong lau sau khi nhdn ra rdng y twéng nay sé
khong thé cat canh, t6i quyét dinh chuyén sang mét
trng dung phan tich Marketing néi dung. Lan nay,
t6i quyét dinh kiém chirng y twdng sdu thang trwedc
khi tién hanh.

Toéi xdy dwng mét danh sdch muc tiéu gdbm nhirng
marketer ndi dung nhiét huyét va dwa ra cho ho mét
danh sach céc cau hoi trong cudc khao sat. Muc tiéu
khao sat cuia toi la dé xac dinh:

e Ho ¢6 tirng danh gid chién lwgre marketing noi
dung ctia ban thin khong?

e Ho c6 chi tién d€ mua mét cong cu gitp ho ¢
thé lam viéc d6 khong?

Tham chi t6i con dwa ra cd nhirng cau héi nhé
nhw “Anh/chi c6 chi tién cho tinh nidng nay néu toi
xdy dwng no6 khong?” Két qua dworc thé hién trong

bang trén va rat ro rang:

¢ (Cac marketer ndi dung nhin chung khong
danh gia cac thong s6 quan trong dé xac dinh

-52-



7 NGAY KHOINGHIEP

liéu ndi dung ctia ho c6 mang lai nhiéu giao
dich kinh doanh hon khéng.
e 60% c6 thé sé chi tién cho san phdm.

e 20% chdc chdn sé mua san pham.

Tbéi d3 nghi minh dang khai thac mét nhu cau lémn.

Sau khi sdn pham dworc ra mat, hdu hét nhitng
nguwdi trong danh sach dang ky phién ban dung thi
(beta) tham chi khong str dung san phdm. Khéng ai
bo tién mua san phdm va, sau khi chinh thirc dworc
tung ra thi trieong, ty 1é dang ky (ty 1é chuyén d6i
trén trang) kha thdp so voi phién ban sdn phim
trude do.

C6 ba ngwoi dang ky mua phién ban méi nay.
Mot ngwdi hiy quyét dinh trong mot tudn, va hai
ngudi con lai khong thye sw trdi nghiém né.

C6 1é t6i nén d6 16i mot phan két qua nay la do
san phdm. Dy la nhitng gi tot nhdt toi cd thé dat
duwoc trong vong sdu tudn va san pham chdac chdn
can duwoc cai thién thém. Nhwng két qua nay thuc
sir khién toi rit chodng vang. Sao ho ¢6 thé hanh xt
khac voi két qua khao sat nhw vay?

Nhu Steve Jobs da néi: “Nguwi ta khong biét bdn
thdn muén gi cho dén khi ban chi cho ho thdy diéu
dé.” Va diéu ngworc lai cling dang:
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NGUQI TA KHONG BIET BAN THAN KHOGNG MUON 6i
CHO BEN KH! BUGC PHAI M HAU BAO.

Rao ban trudc la mét phép thi sai Iam

Rao bdn san phdm trudc khi né ra doi thuong
dworc coi la gidi phap cudi ciing sau khi cac phwong
phap kiém dinh khéi nghiép khdc khong hiéu qua.
Duwéi ddy 1a cach thirc hoat ddng ctia phwong phap

rao ban trwéc sdn pham:

* Ban dé nghi khach hang mua trwé.c sdn phdm
ctia ban v&i mot mirc chiét khiu nao do.

e Khéch hang dong y, nhwng vi sdn pham van
chwa dwee ra mat, ho chdp nhan sé cho doiva

san long thyc hién giao kéo véi ban.

Mot vai ly do tai sao cach tiép can nay thwong

khong phai 1a con dwong nén di:

e Muc tiéu ctia ban & giai doan nay trong kinh
doanh la kiém tra cic gid dinh dworc dwara. Pua
ra nhitng dé nghi qua hao phong chi 1a phép
thir xem liéu c6 ai mudn tra tién cho sdn phdm
ctia ban voi mire chiét khdu rat cao khong. No
khong thé kiém tra dwoc dé nghi thye sy cta

ban, va do @6 day la mét phép thir sai lam.
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e Moi ngudi thwong hao hirng khi mét sin
phdm md&i sdp dwee tung ra thi treong. Hét
lan nay dén lan khdc, t6i déu nhan thay ty 1é
chuyén d6i trén cac trang web trwdc khi sdn
phdm dwoc tung ra cao hon so véi khi san
phdm thyc se dwge ra mat. Diéu twong tw
cling xdy ra v&i chién thudt rao ban trudc san
phdm. Néu chi ¢6 vai nguwoi dang ky mua “san
phdm/dich vu sdp ra mat” cia ban, thi khéng
thé coi 1a y twong do dwoc kiém chirng hiéu
qud. C6 thé sau khi ra mat san pham/dich vy,
ban sé nhan thdy rang minh khéng c6 da dé
ti€p tuc xay dwng né. Pay c6 thé la cach hiru
ich dé thu thap cho y twéng cta ban, nhung
khong phdi 1a mot phwong phap kiém dinh
doanh nghiép hiéu qua.

e Nhitng ngwdi chdp nhan dé nghi rao ban
trwédre sdn phdm ctia ban c6 thé la nhirng khach
hang t6t nhdt ban c6. Bing viéc cung cap cho
ho mot ban ké hoach hang ndm (hay ca doi,
néu may man dén thé), ban da giét chét co hoi
xdy da tdng trwdng véi nhirng con nguwdi nay
khi doanh nghiép phat trién. Da tang trudng
1 diéu v6 cing quan trong d6i véi mot startup
thanh cong. V6 s6 doanh nghiép da chét yéu
sau nhirng man ra mat ram rd va thdt bai trong

viéc xay dwng lwc hut lién tuc.
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Y twdng ai d6 sé that sw chi tién cho ban trude
khi ban xdy dung dwoc mét sdn phdm qua that ¢
stec hdp dan rit lén, nhwng ban phai tw héi minh
dang muén kiém chirng diéu gi. D€ thdt sw kiém
tra liéu ban c6 thé xdy dung mot doanh nghiép hay
khong, ban phai bét tay xdy dyng ngay lap tirc.

Mot vai giao dich mua ban nho 1é khong thé dwa
ban tién gin hon t&i viéc xac dinh liéu ban c6 thé

thanh céng hay khéng,

Khai niém “Kiém chiing” bj xem nhe qua miic

Trén thuyc té, kinh doanh khong phai la nhirng thi
nghiém khoa hoc don gidn. C6 rat nhiéu nhan t8
anh hwoéng tédi viée cong ty cia ban sé thing hoa
hay chét yéu. “Da kiém chirng” ngu y réng d6 sé 1a
mot y twdng kinh doanh tuyét vri, nhuwng con ¢6 rat
nhiéu yéu t6 khdc cling sé dnh hwéng 16n dén doanh

nghiép cta ban.

May mdan ddng mét vai trdé quan trong. Thoi cor
tham chi con quan trong hon thé. Kha ning thuyét
phuc ngudi khdcvéy twdng hodc kha ning xay dung
moét doi nhém thye hién y twdng ctia ban ciing la
nhitng yéu t6 then chét. C6 mot khoang tréng 16m
bi lang quén giira “y twéng” va “mét doanh nghiép
thanh c¢6ng” ma viéc kiém chitrng khong tinh dén.
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Rit nhiéu y twdng rdt hay ho da dwec kiém
chirng. Néu ai d6 dang lam chinh xdc va thanh c6ng
cung métviéc ma ban dang lam thi chirng tdy twéng
d6 o gia tri, ding khong? C6 thé. Nhwng liéu nhw
thé c6 nghia la ban c6 thé tao lap moét doanh nghiép
thanh céng ciing véi cing y twdng dé khong? Khong
han dau.

Mot lan niva, diéu nay ddc biét dung d6i voi
nhirng nha sang lap phai tw bo vén bang nguén lyc
han ché. “Da kiém chirng” khong d6ng nghia v&i
viéc doanh nghiép d6 sé hoat dong hiéu qua. DPat
dwoc “sw phit hop san phdm-thi treong” khong co
nghia doanh nghiép d¢ sé gdt hai thanh qua.

Sy phu hop gitra san pham, thi trwdrng va nguedi
sang lap co 1é la yéu t6 mang lai nhiéu hiéu qua hon,
nhwng bit dau nghe c6 vé nhuw téi dang giao bai tap
vé nha cho ban r6i ddy. Chung ta dang séng trén
manh dat cda nhirng gia dinh.

Khong thém gia dinh. Khong thém kiém chirng.
Chi don gian 14 hady bat tay vao thuc té.
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Lam viéc hiéu qua hon

Hoi con hoc dai hoc, t6i nhdn thdy minh lam bai
nhanh hon hédn vao ngay can k& phai nép. Luc dauy,
t6i thwong vat 1on véi déng bai tdp vi n6 dwong nhw

la viéc rdt ngan ngdm. Cudi cuing thi t6i chap nhan no.

Khi c6 bai tap, toi sé dén thw vién va sao chép
khodang 10 cudn sach cé ndi dung lién quan dén dé
tai dworc giao. Toi khong dong cham lai dén bai tap
dé cho téi trwde ngay phai ndp bai. Khi do, tbi sé
mé tung cac cudn sach va ngdu nghién ndi dung ctia
ching. Trong théi gian thi ¢, viéc nay gitp tbi ¢
kha ndng ghi nhé néi dung lau hon cho ngay hom
sau, va hiéu sudt hoc tap ctia t6i hiéu qua mot cach
khé tin.

Chién lwoc nay kéo t6i tir viéc trwgt ba trong
téng s6 bén mon trong nam dau tién lén vi tri dat
trung binh 6,5/7 trong nam hoc cudi. Téi tham chi
con nam trong danh sach nhi¥rng sinh vién xuat sic
cta thday Cha nhiém khoa. Gid nhw thay biét t6i da
hoc thé nao!

Chdc chdn ban khong mudn bi “thtc vao méng”
hang dém, nhwng rd rang diéu d6 sé thuc ddy ban -

it nhat la triedc mat - 1am viéc hiéu suit hon.
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biéu nay da dwgc chirng minh qua nghién ctru.
Ban lam viéc hiéu qua hon khi gan dén han hoan
thanh. Néu van con mét khodng thoi gian dai phia
trwére, ban sé vé ra nhirng nhiém vu ma ban cho la
quan trong hon. Va két qua 13, ban khong thé hoan
thanh bdt c cong viéc quan trong nao.

Trwde khi bit ddu mot nhiém vy, ndo ban sé hinh
anh hoa nhirng phan khé khan nhét sap phai dwong
dau. Sau d6, b ndo ¢6 gdng nguy tao cong viéc thuc
té bang cdch tdp trung vao nhitng nhiém vy nhd it
can déng ndo. Hay ndi cach khac, ban lang phi v6 s6
ngdy, gier ti man v&i cac logo va website thay vi thye
s bdn san pham ctia minh!

Chi khi ban bat ddu céng viéc v&i mot han hoan
thanh r6 rang, nhw thé méi thuc ban tién 1én.

La mét Doanh nhan

Mot wantrepreneur la nguwdi ludn mong mudn
tré thanh moét doanh nhan, nhung ho luén bi am
anh bé&i viéc xem TED talk va chia sé vé nhirng y
twdng kinh doanh t&i mire ho khong bao gior khéi
dong ching.

Ban biét kiéu ctia ho thé nao khéng? Mbi khi gip,
ban déu thay ho dang dp @ mét y twdng maoi tri gia
ca triéu do la trong dau. Hay sé la nhitng cau chuyén

-59-



DAN NORRIS

buén vé viéc ho da nghi ra Facebook ba ndm trwéc
khi Zuckerberg nghi ra né.

Ho khéng hiéu rang doanh nhan khong phai 1a
nhitng nha phat minh sang ché ra nhirng cé6ng nghé
dot phd. Thay vi thé, ho la nhitng nguoi ti€p nhan
mot van dé nho nao dé va lam viéc cat lwe cho téi khi

tim ra gidi phdp tao dworc lyc hut.

NEU THANG NAY, BAN TRO CHUYEN V01 MOT NGUDI BAN VE Y TUONG
KINH DOANH CUA MINH, VA THANG SAU BAN VAN DANG TIEP TUC TRAO
Bl VE ¥ TUGNG O, THI RO RANG BAN LA MOT WANTREPRENEUR,

Néu muén tré thanh mét doanh nhin khéi
nghiép, ban phadi bat tay vao hanh dong. Néu ban
lam theo nhitng y twdng trong cudn sich nay, toi
tin ring dén gi¢r nay tudn sau thoi 1a ban ¢6 thé tré
thanh mgt doanh nhan khéi nghiép.
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Nhung bay ngay khong di dai dé...

Dung, chinh xac la thé.

Nhirng gi ban co thé gdt hai trong bay ngay that
dang kinh ngac. Ban khong thé truyén tai hét toan
bd tam nhin vi m6 cia minh, nhwng ban c6 thé khéi
déng mot viéc nao d6. Khi do, ban c6 thé bit dau
chuyén tro v&i nhirng nguwoi sé dau tw von cho ban.
Day 14 ltic ban bat dau dwa ra nhirng quyét dinh kinh
doanh hop ly va tranh cac gia dinh.

Hay nhé rang khoi nghiép nhanh doi héi ban
phai théa hiép rat nhiéu.

Mot khi ban cam két khéi nghiép trong vong bay
ngay, ban sé thay d8i suy nghi vé nhitng viéc can lam.

Trong cudn sich nay, toi sé gi¢i thiéu mot s6 cong
ty da khéi nghiép thanh céng trong bay ngay. Cac
cobng ty nay hoat dong trong nhiéu linh virc khac
nhau bao gdbm dich vy, phdn mém, phan phéi san
phdm va thi trwong. Khong chi nhitng doanh nghiép

ma ban cho ring sé ra mit nhanh chéng va dé dang.
Ban van chwa thay thuyét phuc?

e Doanh nghiép ctia ban dang hoat dong trong
linh virc dich vy/tw van khéng chuyén? Hay goi
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dién cho ai d6 ngay bay gic, giup ho giai quyét
van dé va yéu cau ho chi trd mot khodn tién.

e Ban muén xdy dyng mot trinh cdm hay tng
dung phian mém? C6 nhirng gi ¢6 thé thuc
hién tha céng thay vi st dung phin mém -
it nhat la tredc mat? Ban c6 thé khong can
nhitng tinh ndng nao? Hay tro chuyén véi
nhitng khich hang sdn long chi tién thuc sw
va tan dung nhirng cudc trao do6i nay dé€ quyét
dinh bwérc tién tiép theo cta ban.

e Ban dang tim cach xdy dung moét trang dao
tao trirc tuyén hodc trang thanh vién? Cong
nghé hién nay cho phép ban hién thwc hoa y
twéng nay trong bay ngay. Hay gitr lai nhitng
ké hoach ra mat tuyét v&ri cho sau nay, khi ban
6 thé c6 dwoc quyét dinh cubi cing dya trén
hanh vi thyc té cta khach hang,

¢ Ban mudn tao ra mét san phdm vat chdt? Vay
tai sao ban khong ban sin phdm cta ai d6
trwérc d€ nhan dwoc phan hoi thyec t€ thay vi

hanh déng dwa trén cac gia dinh?

Nhitrng ngwoi khéi nghiép trong cac linh vee
nay phai mat hang thing hodc hang ndm trdi 1én
ké hoach va trién khai n¢, chi d€ hoc dworc rdng d6
khong phai la mét y twdng tot dé bat dau.
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Khé&i nghiép trong bay ngay doi hoi mot sy thay
d6i vé tw duy. Néu nhw trede ddy, mot eng dung
phin mém nhw m6 ta phia trén sé dwgrc dwa vao mot
doanh nghiép virorn wom va nhédn vén hat giéng, Cac
nha sang lap sau do sé thanh lip mét nhém va lam
viéc cat lye dé€ phat trién san phdm trong sau thang
trwedre khi ra mat thi trweong. Nhwng sé ra sao néu
wng dung d6 khong tao ra mét ¢ huych? Ho sé diéu
chinh dé tim ra ly do va nd lwc v6t vét, tin dung bod
md bat thanh nay.

Tw duy Khéi nghiép bay ngay trc la ban sé cho ra
madt san pham/dich vy trong vong bay ngay. Ban sé
khéng lang phi thoi gian xay dwng nhitng thi ma
ban khéng biét liéu ngudi ta c6 mudn hay khéng.

Khi d3t muc tiéu 13 mot tudn, ban sé bat dau dat
nghi van d6i v&i tirng gia thiét va tim cach bién muc
tiéu thanh hién thwe.
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Khéng. Nghiém tic d4y. Téi khong thé khéi
nghiép trong bay ngay.

Néu day thuyee sy la tinh trang ban gdp phai thi ¢4 1é
ban dang tiép cdn sai hwéng. Néu ban da xdy dung
hang chuc doanh nghiép thanh c6ng, va ban lam
diéu d6 vi thich thu, thi c6 1é ban khéng can t&i cudn
sach nay. Néu vdy, viéc ban can lam la gidm thiéu ri
ro va tdi thiéu hoa théi gian lam viéc dya trén cac
gia thiét.

Néu y twdng cta ban can tin sau thang dé kiém
nghiém, thi t6i goi y ban lwa chon mét y twdng khac.
Va cudn sach nay sé gitp ban lam diéu do.

Hao hing lén nao. Pa dén lac bat ddu mét

startup roi!
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B4y nhiém vy tién khéi nghiép

bay khong phai 1a mét cuén sich kinh doanh dién
hinh. Ban dirng bdn tam t&i nhirng tha thuét “tim
kiém thi trwong ly twdng’, hodc “tao ra loi diém
ban hang ddc nhdt (Unique Selling Proposition -
USP) hay “thwc hanh bai chao hang chép nhoang”
Nhitng hoat déng nay 1a hoan toan v6 nghia trwédc
khi ban bét tay thyc hién y twdng vi ching déu dya
trén cdc gia dinh.

To6i sé dan dit ban qua tlrng viéc phai lam vao
tirng ngay trong bdy ngay nay. Con bay gid, hay
nghién ctru nhitng viéc can lam trwdc khi ban bat
tay hanh dong.

Ngay 1 - Ban can c¢6 mt y twdng. Toi sé gidi
thich cach hinh thanh y twéng va phan biét
mot y twong tét voi mot y twdng tdi (theo
cach tot nhat ta c6 thé ma khong can ¢6 khiach
hang that sy).

Ngay 2 - Ban can c¢6 mét san phdm dé€ ra méit
vao ngay cudi cung trong chubi bdy ngay nay.
Toi sé giai thich thé nao la mot San phdm Kha
thi T6i thiéu (Minimum Viable Product -
MVP) va ban c6 thé bit dau suy nghi xem ban

sé tung ra san pham gi.
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Ngay 3 - Ban cdn mét cdi tén cho doanh nghiép
ctia minh. Khéng quan trong cdi tén dé la gi,
nhung toi sé chi cho ban mot vai cach dé c6
dwoc mot cdi tén don gian va hitu dung.
Ngay 4 - Ban can c6 mét trang dich' hodc mét
“dién mao” trwc tuyén twong tw. Toi sé day
ban cach xay dwng mot website trong chwa day
mot ngay.

Ngay 5 - Trong chwong nay, toi sé cung cap
cho ban nhitng cich thirc mién phi d€ dwa
doanh nghiép ctia ban dén trwdc moét luwong
khach hang vira da dé giup ban quyét dinh co6
nén tiép tuc hay khéng.

Ngay 6 - Ban can danh gia thanh c6ng c6 nghia
gi d6i véi ban. Diéu cudi cing ban muén la
kh&i nghiép, va roi khong biét liéu ban ¢é tao
dwoc ci huych vai tudn sau dé hay khoéng.
Toi sé giup ban thiét 1ap mot s6 muc tiéu va
ké hoach dé€ thay d6i trong trudng hop ban
khéng dat dwore nhirng muc tiéu nay.

Ngay 7 - Ban can cho ra mdt thanh qua

ctia minh.

* Trang dich: Trang gi¢i thiéu san phdm, hay con goi la
trang dich dén, xudt hién khi khach hang nhdp chuét vao
mot miu quang cdo hay dwong dan két qua ctia mét trang
tim kiém - BT.
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Trong chwrong cudi cta cudn sach nay, “14 nguyén
tdc kinh doanh s6ng con’, toi sé& phac thio nhitng
nguyén tdc chung ma ban c¢6 thé 4p dung cho bit ky
doanh nghiép nao.

Néu ban mong chd mét ban ké hoach dai 50
trang, thi t6i rat tiéc phai lam ban that vong,

Ban c6 thé sit dung nhitng buéc nay khi cho ra
mdt doanh nghiép ctia riéng minh hodc mét san
phdm bt ky trong doanh nghiép hién c6. Toi sé gia
dinh la ban dang xdy dwng mét doanh nghiép hoan
toan mai, vay nén hay ghi nh¢ gia dinh d6 khi ban

doc cac chwong sau.

Lwu y 1a dé thiét 1ap moét t6 chire horp phap, ban
cling s€ phai thwc hién quy trinh phép ly tai mot s6
giai doan. Vi khong phai la luat sw nén t6i khong thé
khdng dinh liéu quy trinh d6 cé bit budc phai dién
ra triere khi ban ra mét thi trwérng hay khong. Téi
ciing sé khong dé cap dén nhirng khia canh phap ly
trong viéc thiét 1ap mét doanh nghiép trong cuén

sach nay.
Chia sé trén Twitter

Toi thuc sy rdt thich thu khi dwoc chia sé vé

viéc xdy dwng doanh nghiép ctia ban. Hay gtri cho
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t6i mot loi chao mirng trén Twitter véi hashtag
#7daystartup (Handle cta tdi 1a @thedannorris) khi
ban bét dau, va cho t6i biét ban dang lam nhitrng gi.
Hodc néu thich, ban c6 thé glri email cho toi qua dia
chi dan@wpcurve.com.
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Ngay 1 - Chin dac diém clia mét y tuéng
kinh doanh “tu lyic canh sinh” ly tuéng

“Thé gi¢i dwirng nhw twoi sdng hon khi
ban tgo ra mét thir gi d6 chwa tieng c6.”

— Neil Gaiman

Nhw toi da dé cdp, thit nguy hiém va khéng
dang dan khi néi rdng y twéng khong phai 1a yéu to
quan trong.

C6 rat nhiéu thir quan trong dé tao 1ap mot doanh
nghiép thanh céng:

1. Ytwédng - Moty tudng toi, du dwore thye thi
tot dén dau ciing khéng thé tao thanh mét
doanh nghiép tot.

2. Thwc thi - Mot y twdng t6t ma thyce thi kém
ciing sé kho tao thanh mot doanh nghiép
thanh cong.
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3. Kha nang chinh phuc khach hang (kha
ning lan 16n) caa Nha sing lap - Mot y
twéng tuyét voi va dwee thyc thi hiéu qua
cling sé that bai néu khong c6 khach hang,

4. Thoi diém - Cr néi mdi vé mot y twéng
cling la v6é ich néu nd khong dwoc dwa ra
dang thoi diém.

5. Van may - Thuc t€, may man déng vai tro
quan trong nhiéu hon nhitng gi hau hét cic

doanh nhan khéi nghiép thira nhan.

Y twdng du quan trong nhwng ban khéng nén
chi tdm t&i n6 nhiéu tudn lién. Thye té, ban chi nén

danh mot ngay cho viéc xdy dung y twdng.

Ban luén ¢6 thé thay d6i y twdng chi cdn ban ndm
dwoc cac dit liéu khach hang thuc té. Day khong
phailavan dévé chinh trj vi thé nhi¥ng ci ddo ngwoc
tinh huéng luén dwoc khuyén khich manh mé trén
Manh dat Khéi nghiép!

Néu chi danh mét ngay xay dwngy twdng, thi khi
nhdn thdy né khong hiéu qua, ban sé sdn long thay

déi nd hon.

C6 thé ban di c6 sdn mdt vai y twdng - ¢6 thé ban

da nghe thdy nguwéi ta phan nan vé mot van dé ric
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r6i nao do6 ctia doanh nghiép, hodc c6 thé ban phai
goi dién chao hang d€ tim hiéu nhu cau khach hang.
Nhitng viéc d6 do ban quyét dinh vi tdi khong thé

1én y twéng cho doanh nghiép méi ctia ban dworc.

Moty twdng ma ban cho la tuyét vori hodc ngudi
khac néi vé&i ban rdng no6 tuyét vori khéng han sé

mang lai mot thwong vu tot dep cho ban.

Chin dic diém ciia mét y tuéng kinh doanh “tu lyc
canh sinh” ly tuong

1. Mdi ngay mét nhiém vu thu vi

Ban thwong nghe ngudi ta khuyén “hdy lam nhitng
gi ban dam mé” khi néi vé cong viéc kinh doanh.
Nhung on gidi, téi da s¢m nhdn ra rang day la mot
quan diém sai lam. Khi con tré, t6i tirng thi tuyén
lam thyc tap vién nganh co khi. Tdi da veot qua ky
thi, va vi quan ly & d6 da hoi tai sao t6i lai mudn tré
thanh tho co khi. Toi trd 171 rdng, vi téi “dam mé”
6 t6 va 6ng noi: “Jay Leno ciing thé, nhung 6ng ta

khong di stra 6 t6 dé kiém song”.

' James Douglas Muir “Jay” Leno (28/4/1950): Dién vién,
nha san xudt va din chwong trinh truyén hinh néi tiéng
ngudi My. Ong ham moé xe 6 t6 cudng nhiét, va la mét trong
nhitng ngwoi sé hitu bd swru tap xe 6 t6 16n nhat thé gidi - BT.
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Néumudn tré thanh mét doanh nhan khéi nghiép,
ban phai dam mé phét trién mot doanh nghiép.

Toi ciing tirng madc sai lam khi kh&i nghiép
nhitng doanh nghiép ma t6i hoan toan khong hirng
thu. D6 chinh la ké day diét dong lwc ma ban luén
can tranh xa.

Thay vi phtrc tap hoa moi thiv bdng cac sor @6 va
quy tdc, hay thira nhan ring:

THAT V0 VI KHI TIEN HANH MOT CONG VIEC
MA BAN SE PHAI LAM NHNG VIEC BAN KHONG HE THICH.

Tat ca nhitng gi chung ta can 1a can bing niém
dam mé.

Hay nghi sau va nghi k§ vé nhirng c6ng viéc ban

s€ lam hang ngay. Roi sau d6 hinh dung ban dang
lam nhirng nhiém vu d6.

Néu ban khong thich nhirng gi minh dang hinh
dung thady, thi d6 khéng phai 1a y twéng kinh doanh
tuyét vori danh cho ban. Ngoai trir diéu d6 ra, dirng
lo lang gi vé dam mé ctia ban ca.

2. Sw phu1 ho'p giira san pham va Ngwoi sang lap

Nguoi ta thwdng noi nhiéu vé sw phit hop gitra thi
tredng va san phdm, nhung d6i v&i nhitng ngudi
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bat dau khoi nghiép, sw phu hop giita sdn phadm va
Nha sang 1dp ciing quan trong khong kém. Khi con
lam viéc & cOng ty ddu tién, t6i 1a mét manh ghép
léch lac. Téi biét diéu d6, nhwng diu sao t6i van tiép
tuc cong viéc cia minh.

Mot s6 nguwdi c6 thé hoa hop hoan hao véi cong
ty ctia ho, trong khi mét s6 khac lai khéng. Ban can
phai suy nghi vé nhirng kj nang minh c6, moi nguwdi
biét dén ban vi diéu gi, va & dau thi ban c6 thé cdng
hién hét gia tri cia minh.

Néu nhirng thir nay khong pht hgp véiy twéng
kinh doanh cta ban, thi sy kh&i nghiép d6 hira
hen sé la mét chang dwong khé khan can khong it
nhirng nd lwc dai hoi.

3. M6 hinh kinh doanh c¢é kha nang mé rong

DP6i véi nhirng cong ty niém yét trén san chirng
khodn, néu loi nhudn tang bat ngd, ¢6 phan sé bung
no. Néu lgi nhudn dot ngdt gidm, ¢6 phan sé vér vun
theo. D6 1a vi cdc doanh nghiép hau nhw khéng bao
gi® bi dinh d6n. That ra mot doanh nghiép khong
6 sy tang triedng hay ky két hop déng nao ciing la
diéu khong binh thwdng chit nao.

Tuy nhién, nhirng freelancer (nguwdi lam nghé ty
do) va cac cht doanh nghiép nhé lai chdp nhan mot
doanh nghiép khong c6 sw phat trién. Ho chdp nhdn
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viéc mot doanh nghiép khéng san sinh ra dwgc dong
lworng nao cho nguoi tao 1dp ra no.

Céc nha sang 1ap khoi nghiép can phai ¢6 hoai
bdo phat trién c6ng ty ctia minh tré thanh mét cong
ty 16n manh hon. Néu ban khong c6 hoai bao do,
thir ban dang tao lap khong phai la mot startup.

Mot s6 doanh nghiép phdi b6 sung cho minh cac
mo hinh kinh doanh ¢6 sdn gen ting trwdng trong
d4. Mot cong ty vé phan mém hwdng dich vu (SaaS)
dwoc ky vong c6 thé mang lai doanh thu dinh ky
hang thang, trong khi d6, mét ctvra hang dia phwong
hodc mot chi nhanh nhwong quyén thwong mai
(franchise) lai ¢6 lgri nhudn twong d6i 6n dinh (mdc
du c6 sy quay vong).

Y twéng khéi nghiép ctia ban sé khong c¢6 tinh
bén vitng néu ban khong c6 khd ndng tin dung
mot m6 hinh kinh doanh mang lai lgi nhudn va sy
tang trwedng.

Ban ciling cdn xem xét viéc tinh phi khach hang
nhw thé nao va liéu ban ¢6 thé &4t ky vong (mot cach
khach quan) rang y twong kinh doanh nay sé ting
trwedng qua tirng thang hay khong.
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4. Hoat dong sinh lgi nhudn ma khéng can
ngwori sang lap

Hau hét cac doanh nghiép nhé déu chét yéu néu
khong cé cac nha sang lap. Nhitng ngudi nay qua
gin chit voi viée phan phoi san pham hodc dich vy,
hodc don gian 1a ho khong ¢6 da loi nhuan dé thué

nguwdi khac lam thay tat ca nhirng viéc ho phai lam.

Rat nhiéu ngudi rod vao chiée bay nay vi cho rdng
giai doan dau, ngudi sang 1ap cdn phai “lan 16n” du
thanh qua dat dwgc la khéng nhiéu. Viéc lan 16n
ciing t6t, nhung vé co ban cin xdy dyng dwoc mot
bién loi nhudn d6i véi sdn phdm hodc dich vu ban

cung cap.

Ban can c6 kha nang nhin ra dwoc thoi diém c6
thé str dung nhan sy hodc cac hé thong hoat dong
thay thé, ma doanh nghiép van tiép tuc sinh loi
nhuan. Tai thoi diém do, doanh nghiép ctia ban sé

trér thanh mét doanh nghiép thue sur.

Ban c6 thdy y twdng cta minh c6 thé tré thanh
mot doanh nghiép that sw, c6 thé sinh lgri nhuan ma
khéng can dén ban khong?
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5. Tai sdn c¢6 thé ban
Kinh doanh khéng chi 1a kiém tién ma con 1a tao
ra gia tri. Nhung gia tri d6 khong phai do ban ty
khdng dinh kiéu “T6i nghi viéc t6i dang lam rat cé
gia tri”, ma phai do mét bén thir ba ki€ém chirng va

c6ng nhan.

Nhitng thir c6 gia tri dwoe goi 1a tai san, vi thé
nhiém vu cGa ban vé&i vai trdo mét nha sang lap

startup la xdy dung céc tai san.

TAP TRUNG VAG NHONG DU AN HOAC SAN PHAM,/DICH VU NGAN HAN

KHONG GIOP XAY DUNG NEN TAI SAN. TAI SAN PHAI BUOC XAY DUNG

THEQ THOI GIAN THONG QUA VIEC TAP TRUNG CHO M3T TAM NHIN DAI
HOI, LON LA HON, CHU KHONG PHAI LO1 iCH TRUGC MAT.

Danh sach nhitng vi khach chi tién cho ban mbi
thang chinh la mét kiéu tai sdn. Néu tap trung vao
nhitng dw 4n ngan han, ban dau ban ¢4 thé kiém
dwoc nhiéu tién hon, nhwng néu tir chdi ching va
tap trung vao viéc cung cap gia tri dinh ky, thi nghia
la ban dang xay dwng dwoc mot tai san gia tri.

Thiét ké san phdm va tai sdn tri tué cfia ban
cling dwore coi la tai san. Néu ban bén lai hodc sao
chép san pham ctia moét ai d6, c6 thé ban sé co loi

nhudn cao hon trwdc mét; nhung chi khi tw tao lap
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san phdm ctia riéng minh, ban méi c6 mot tai san

lau dai.

Nhém lam viéc ctia ban ciing la mét tai san. Khi
tuyén dung nhirng ngudi c¢é nang lyc binh thuwong
dé tiét kiém tién, loi ich trwdrc mét 1a ban c6 nhiéu
tién hon. Tuy nhién, néu tuyén dung nhitng ngudi
tai gidi, ban sé xdy dwng dwg'c mot tai san gia tri giup

doanh nghiép ngay cang tdng trudng.

Website doanh nghiép ctia ban cling dwore coi la
tai san. Khi chi tién cho nhirng doi SEO ré mat dé
spam website ctia ban v&i nhirng thit tao lao, ban ¢6
thé dwore x€p hang dau trén Google trong mét ngay.
Nhuwng néu c6 thé cung cip nhitng ndi dung vwrot
troéi qua nhiéu ndm, cudi cing ban sé tao dworc mot
loi thé canh tranh bat kha chién bai.

Lwu lwong truy cdp website ciing 1a moét yéu to
quan trong, tuy nhién chi c6 danh sach dia chi email
cac khich hang ctia ban méi dwoce coi la tai san

thuc sw.

Trong giai doan 1ap y twdng, ban phai suy nghi
xem y twdng ctia ban sé mang lai nhirng tai san gi.
Mot vai y twdng — khi dwa vao trién khai - theo thoi
gian sé tw nhién mang lai cdc tai san, trong khi mot
s0 khac thi khong.
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Néu ban lam viéc cat lwc dé hién thwc hoay twéong
nay trong ndm ndm, cudi cing ban sé c6 nhirng gi?

6. Tiém nang thi treong lon

Muc tiéu lau dai cia mét startup la tré thanh moét
tay choi chinh théng trong nganh va tao ra sirc
anh hwéng. Dé lam dwgc diéu do, cic cong ty khéi
nghiép phai phuc vu nhirng thi trwéng lom. Chung
c6 thé bat dau tir moét thi tredng nho, nhwng dé duy
tri loi nhudn tang trwedng lién tuc, chung khong thé
tw han ché minh trong “chiéc ao lang”.

Trong giai doan 13p y twdng, hdy can nhdc xem
ban s& xdy dwng doanh nghiép hwéng téi mot nhém
nho doi trong khach hang hay liéu doanh nghiép cé
thé phat trién thanh thi trwong 16n hay khong.

7. Tan dung sw khac biét giira di€ém nhirc nhéi
va diém hai long

Moi ngu¢i sé néi ban can c6 mét “lgi diém ban hang
ddc nhat” hay “diém tao sy khéc biét”, nhwng ho lai

khong néi cho ban biét rdng nhw thé chwa & dé tré
nén khac biét.

Diéu quan trong hon cé chinh la khich hang cta
ban quan tam diéu gi.

So véi cac doi tha canh tranh, WP Curve khéng
chi c6 tinh doc ddo, ma con vwgt xa trong nhirng
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khia canh mang tinh then chét d6i véi hau hét cac
khach hang.

e Su hé tre cia chung t6i 1a khéng gidi han, do
dé khach hang khong phai lo ldng vé cic héa
don phat sinh.

e Chung t6i ho tre khach hang lién tuc 24/7, vi
thé khach hang khong can phai lo 1dng vé viéc
x€p lwot va doi chor d€ dwore hé tro.

e Chung t6i cung cdp dich vu xt ly cong viéc
cung ngay, vdy nén khach hang c6 thé tan
hwéng niém vui tao ra nhitng ndi dung méi
trén website ctia ho, thay vi phai chér doii nhidu
ngay/tuan.

To6i da lam viéc v&i cac chu doanh nghiép nhé
trong nhiéu ndm va biét ring mé hinh trung gian
khong con thanh cong niva. Nganh céng nghiép da
chuyén minh tir viéc chi c6 cic nha phat trién web
ma&i ¢d thé tac dong téi mot website cho dén chi
trong vai ndm ngan ngui, cic cht doanh nghiép da
c6 thé tw duy tri ndi dung riéng ctia ho. Céc cong ty
da khong dwore trang bi dé xi Iy tinh huéng nay va
cung cdp dich vy ma cac cht doanh nghiép thé hé
ma&i can co.

Sw thay d6i vé c6ng nghé kéo theo nhirng ky vong
khdc noi khach hang. Va cic cdng ty khong thé dap
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trng dworc nhirng ky vong ndy sé gay ra nhitng diém
nhttc nhéi méi cho khach hang. Dich vu cta ching

tara doi 1a d€ gidi quyét nhirng diém nhirc nhoi do.

Khach hang ctia ban that sy quan tam dén diéu
gi? Liéu y twéng cia ban ¢6 tan dung duwec diém
nhttc nhéi hay hai long sau trong ho? Hay né don
gian chi la mét ‘y twong hay ho'?

8. Lo’i thé tao khach hang tiém ning ddc nhat

Nhu t6i da dé cap, c6 mét y twdng tét va thyee hién
tot y twéng do chwa tao nén dugc mot phwong
trinh diy dd. Ban van phéi tim kiém khach hang.
Cac doanh nghiép ty khé&i nghiép thanh c6ng nhét
déu cb cac cach tao khich hang tiém nidng thong
qua viéc tan dung nhirng diém tao su khac biét then

chét ctia doanh nghiép hodc ctia nha sang lap.

Vi dy, CrazyEgg va KissMetrics cé dwge phan lon
cac giao dich kinh doanh théng qua phwong phap
marketing ndi dung. Nha dong sang lap cong ty,
Neil Patel, ¢6 1é la ngwdi tao ra nhiéu ndi dung chat
lwong nhat trong nganh nay. Pay chinh 1a loi thé
doc nhdt cho cac cong ty clia Neil.

John Dumas ctia cong ty Entrepreneur on Fire la
mot dién gid tw tin va tran ddy ndng lwong. Ong da
tao ra doanh thu sdu con s6 trong nam kinh doanh
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dau tién nhe ban hang tryc tiép trén cic webinar.
Phuwong phép tao khach hang tiém ning nay tan
dung mét ky nang chi chét thude ding loi thé

ctia John.

Ban sé tao khach hang tiém ning cho doanh
nghiép cia minh thé nao? Didu gi sé khién ban va

cOng ty ctia ban tré nén ddc nhat?
9. Kha nang thwc hién nhanh chéng

That khong may 1a nhitrng san phdm mang tinh déi
moi nhw iPhone khéng dwoc xdy dung béi nhirng
doanh nhén lan déu 1ap nghiép hay cac cong ty tw
bé vén. D€ mét y twéng kinh doanh 6 thé tré nén
hitu ich v&i mot doanh nhan tw khéi nghiép, thi do6

phai la mét y twdng 6 thé trién khai nhanh chéng.

Céc san pham phan mém phirc tap, cac san phdm
vat chdt va cac doanh nghiép dia phwong hiru hinh
1a nhitng thanh qua kho dat dworc. Néu phai mit ca
ndm tréi dé trién khai mot y twéng, ban sé khong
thé hoc héi tir di liéu khich hang thyce t& khi ban
hanh déng.

Hay lya chon mét y twéng ma ban cé thé nhanh
choéng trién khai va dé dang diéu chinh. Sau d6, khi

bat dau ¢6 dwoc nhirng dir lidu thuec té tir nhitng
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khach hang s&n long chi tién, ban c6 thé d6i mdiva

lam cho san phidm tré nén thyee sy phu hop.

T6i s& rit vui néu ban c6 thé chon mdt y twdéng co
thé& khéi nghiép trong bay ngay. Con néu khong, hay
chon mét y twdng ma ban c6 thé trién khai trong hai
thang, chir khong phai hai nam.

Liéu y tudng cta ban cd phai Ia mot y tudng tot?

Khi nghién ctru hau hét cac doanh nghiép nhé ban
sé& thdy r6 rang cac doanh nghiép nay khong dap trng
dwoc nhiéu trong s8 chin yéu t6 phia trén.

e Cac doanh nghiép nhé nay khong sinh du
loi nhudn dé thué mot nha sang lap thay thé,
va khi ¢6 thé, sy thay thé nay cling khéng
phu hop.

¢ Nhitng doanh nghiép nay khong dé ban véi
mot mirc gid hop ly. K& ca khi ban c6 thé ban
‘dwoc ching, chung sé roi vao tinh trang té hai
khi thiéu vdng nguwdi sang lap.

e Cic doanh nghiép nay sé chét yéu vi mét phan
nao dé khéng hoat dong hodc dén ngudng
khoéng thé phat trién hon nira.

¢ Doanh thu & mirc binh binh qua tirng ndm
vi cic doanh nghiép nay chi hoat dong trong
nhirng thi tredng nho.
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Hay nghi vé y twéng ctia riéng ban va suy xét xem
liéu y twdng @6 6 thé roi vao nhirng cai bay twong
tw khong, Hay lwa chon mét y twéng kinh doanh cé
thé dap tng t6t chin yéu t6 trén va ban thi di sin

sang tién budrc.

Y twéng thi sau d6 van ¢6 thé digu chinh, nhung
c6 mdt s6 nguyén tdc cor ban sé tré thanh nhirng van
dé kho gidi quyét sau nay. Vin dé quan trong 1 ban
phéi nhan thdy viéc kinh doanh c6 tiém ning ngay

tir ban ddu. Ban ciing nén can nhic nhirng diéu sau:

Khong hai trai thap

Tao ra mét startup dong nghia vé&i viée tao ra gid tri
cho khach hang cta ban, d6 méi chinh 13 mét tai
san lau dai. N6 khéng giéng véi viéc hai nhirng trai
thdp, mic ket trong nhitng phwong thtrc lam giau
nhanh chéng, hay deo dusi ngudn thu nhap bj déng.
Duwéi day la mot vai vi du:

* Nhirng cong ty thiét k€ web cung cip dich vu
lwu triv website cho khach hang dé kiém chut
tién. Trong trwdng hop nay, may chi 1a yéu t6

mang lai nhiéu gia tri nhat.
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e Cic cdng ty tw vdn “dan nhin trdng” cho
nhirng san phdm da c6 sdn roi tang gia gdp doi.
Vay ho dang tao ra nhirng gid tri gi? Ho dang
xay dwng nhirng tai san gi?

e Nhitng ngudi kinh doanh theo hinh thuce
dropshipping? sé ldy hang hoa tir mot nguori va
ban cho khach hang véi gi cao hon ma khong
t6n nhidu cong strc. Viéc nay hoan toan kha di
trong ngin han, nhung yéu t6 nao sé gitp ho
néi bat hon nhirng ngwdi khac? Thir hang clia
ho trén Google thi sao? Hy vong ho gdp may
v&i cac thi hang.

Trong phin dwdi day, chung ta sé ban vé viéc xdy
dwng mot startup that sy. D6 phai la thir gi d6 c6
thé mang lai cho ban muc dich, tao nén sy d6c déo
d6ivoi thé gidi, va thiét 1ap duoc gia tri dai han. Ban
can nghi xem lam thé nao c6 thé thyc sy taora dworc
mot thie gi d6 nhw thé.

164n ph&m dan nhin tring (white label product): Nhirng
san pham do mot cong ty san xudt, sau d6 cac cong ty khac
(hodc cac nhan vién tiép thi) dan lai nhan mac khac cho no
nh thé chinh ho d3 1am ra nhirng san pham do.

2 Dropshipping: 1a mot phwong thirc ban 1€ trong d6 cira
hang ban khong lwu trir hang héa trong kho. Thay vao d9,
khi ctra hang ban dwgc mot san pham, né sé mua lai tir mot
bén thir ba hojc trire tiép tir nha san xudt va hang héa dworc
chuyén tryc tiép toi tay khach hang.
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Lién tuc cho ra d&i nhitng mé hinh déc dao sé
thuc ddy dong lwe va sy ty tin noi ban, gitp ban tré
nén ¢ uy tin, va dwa ban dén vi thé c6 thé xay dung
nhirng tai san thwc sw va lau dai.

Tao gid tri thye té€ c6 thé 1a nhirng viéc nhuw viét
ndi dung cho blog ctia cong ty, hodc phat trién mot
trng dung phdan mém gitp hoan thanh nhiém vu tét
hon nhitng &rng dung khdc. Ban ciing ¢6 thé bit dau
mot doanh nghiép dich vu cung cdp cac dich vu theo
cach thirc doc ddo, khac biét. Hay tao ra mot san

pham hitu hinh mang lai sy méi mé.

Khéi nghiép mot doanh nghiép ma khong cin xay
dung bat ctr diéu gi 1a hoan toan cé thé, tuy nhién,
xét vé lau vé dai, nhirng doanh nghiép xuit sic néi
troi luén 1a nhitng doanh nghiép c6 tinh sang tao

manh mé nhéit.

Sang tao khong phai la th tw khic xuat hién
mot ngay nao dé khi ban nghi “thién thoi, dia loi,
nhdn hoa”.

Sang tao la viéc ma nhitng cong ty thanh céng
nhdt va nhitng doanh nhan khé&i nghiép gioi giang
nhdt [uén lam méi ngay.

Té6i mat dén bay nam dé xay deng “doanh nghiép”

ctia minh, nhwng chi sau khi ban di, t6i méi nhan ra

-85-




DAN NORRIS

ring 6 khéng phai 1a m¢t doanh nghiép thycsy. Vi
thé t6i muén ban hiy xiy deng mét doanh nghiép
thue sw ngay tir 1an khéi nghiép dau tién.

M6t doanh nghiép thyc sy can phai doc ddo va
mang lai nhi¥ng gid tri y nghia va lién tuc cho khach
hang ciing nhw cho chinh ban than ban.

Piing cé'trd thanh Steve Jobs
Véi Informly, toi da 8 tré thanh mét Steve Jobs.

T6i d3 dé cho phan sdng tao ldn 4t phdan kinh
doanh trong téi. Sdng tao 1a yéu té nén cé doi voi
mot doanh nhan kh&i nghiép, nhung vé co’ ban,
kinh doanh 13 tao ra mét sdn phdm ma nguoi khac
mong mudn va ban né.

Steve Jobs di néi rdng “Nguri ta khong biét minh
muén gi cho dén khi ban chi cho ho thdy diéu dd”,
ditu nay qua thyce rdt dang. Nhung d6 ciling la mot
1 khuyén cwe ky nguy hiém d6i véi nhitng doanh
nhan méi khéi nghiép. Informly cubi cung da that
bai, va t6i khéng phai la Steve Jobs.

CHO1 BUA V01 TAM NHIN LA MOT BAC QUYEN DANH RIENG CHO NHONG
DOANH NHAN TUNG TRAI NO THU VI, NHUNG BAY NGUY HIEM.

La mot doanh nhan khéi nghiép, ban can c6 thir
ma nguwdi khic sdn sang chi dong chi tién viné hodc
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cht1 y dén né. Viéc dé nghi hay yéu cau ho chi tién
hay cht y dén n6 sé khong hiéu qud, vi con ngudi

rit kém trong viéc dw doan hanh vi ctia chinh minh.

D6i véi startup dau dori caa ban, c6 mot cach dé

dang hon nhiéu:

G1A1 QUYET NHUNG VAN BE MA NGUDI TA SAN SANG
B0 HAU BAO BE CO BUTC GiAI PHAP.

Hay tht so sanh phin mém bang théng tin phan
tich cta t6i véi dich vu hé tr WordPress ma chiing
t6i dang c6. Nhin chung cic khach hang déu dd tirng
sit dung Google Analytics (vi né mién phi). Phan
16n khong st dung nhirng phan mé&m phan tich c6
tinh phi va tham chi con khong biét ring ban c6 thé
¢6 bang théng tin véi tit cd cac dir liéu théng ké

trong do.

Toi da thir thiét 1ap mot hanh vi méi va thuyét
phuc ho v& mét vin d& ma ho khéng biét ho dang
gdp phai.

D6i véi WP Curve, hdu hét ngwdi xem cta chung
t6i déu st dung WordPress. Ho khong phai la nhirng
nha phat trién WordPress, d6ng nghia vé&i viéc ho
ludn c6 nguy co gdp phai nhitng van dé lién quan
dén tng dung nay. Tuy theo tirng mirc d6 vin dé
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khac nhau, nhung trweé'c d6 da phan ho tra tién dé
van dé dworc gidi quyét bing mot trong cac cach sau:

e Tim dén moét cdng ty dich vu (day 1a mét lwa
chon ddt d6, tao ra diém nhtrc nhéi vé chi phi,
gia cd).

e Thué mot freelancer (thwong chi 1a mot
nguwdi va khéng phéi lac ndo ciing cé6 kha
ndng phan héi nhanh chéng, lya chon nay
tao ra diém nhirc nhdi vé kha ning phan hoi
nhanh chéng).

* Tim kiém nhitng nha phat trién gia ré trén cac
trang vé thi trrorng (tao ra nhitng diém nhtre
nhoi vé& d6 an toan, chit lwong cong viéc va
thiéu tinh quan ly).

Chung ta ¢6 thé lam diu di nhitng diém nhtc
nh6i nay ma khong can nuéi duéng bat ky hanh vi
ma&i nao tir khach hang. Ho d3 1én sdn ngan sich
cho gidi phap va chdp nhén thyc té ring ho phai chi
tién dé co giai phap.

Suy nghi theo cdch nay c6 thé giup ich cho ban
trong viéc xdy dwng doanh nghiép, ngay ca khi dang
trong giai doan 1én y twéng.
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MOI NGUN CO THE KHEN NGOI ¥ TUONG CUA BAN THAT XUAT SAC, NHUNG
HAY XEM LIEU CO PHAI HO CONG BANG CHI TIEN BE C0 BUGC GIAI PHAP CHO
VAN BE G1ONG NHU VAN BE MA ¥ TUGNG CUUA BAN BINH G1AI QUYET KHONG.

Viéc nay sé cho ban thdy thuyét phuc ngwéi khac
b6 tién cho san phdm ctia ban khé khin dén thé nao.

Khi ban da c6 mét vai phwong 4n thodi von va da
mua dwoc chiée du thuyén, thi d6 1a ldc ban ¢6 thé
tré thanh Steve jobs.

Con bay gidr, hay bat dau bang cach gidi quyét
nhitng van dé dang ton tai ma khach hang da sin

sang tra tién dé xir ly.

Bang danh gid y tudng

Chin yéu té Panh gia

Nhiing céng viéc tha vi hang ngay

Su phu hgp gitta sdn pham va nha sang lap
M& hinh kinh doanh c6 thé mé réng

Kha nang van hanh sinh lgi nhuan ma khéng
can ngudi sang lap

Tai san c6 thé ban

Tiém nang thi trudng 16n

Kha nang tan dung khac biét gitta diém nhuc
nhdi va diém hai long

Lgi thé tao khach hang tiém nang déc nhat

Kha ndng thuc hién nhanh chéng
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Nhiém vu Ngay 1 - Str dung phwong phdp déng ndo
(brainstorming) dé nghi ra thdt nhiéu y twéng va st
dung bdng trén dé ddnh gid tirng y twéng. Lwa chon
y twéng néi tréi va phit hop nhdt déi véi ban. Ban
c6 thé tham khdo mdu dwoc cung cdp tai wpcurve.
com/7daystartup néu thdy cdn thiét.
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Ngay 2 - Vay MVP la gi?

“Hoc héi la don vi tién bé co ban d6i véri
cdc startup.”

- Eric Ries

Trong cudn Khéi nghiép tinh gon, tic gid Eric
Ries da b6 sung rdt nhiéu tir ngir thu vi, méi mé vao
nhom biét ngir vé khéi nghiép. Trong d6, biét ngir
bi hiéu sai nhiéu nhdt hién nay 1a MVP, viét tit cta
cym tir “Minimum Viable Product” ¢é nghia la San
phdm kha thi t6i thiéu.

Khai niém vé MVP (theo dinh nghia ctia Eric
Ries) nhw sau:

“Bwdrc ddu tién la phdi tién vao giai doan Xay
dwng cang nhanh cang tét véi mét Sdn phdm
khd thi téi thiéu (MVP). MVP chinh la mét
phién bdn ciia sdn phdm cho phép chu ky Xay
dwng-Ddnh gid-Hoc héi c6 thé tudn hodn tron

tru véi céng stkc va thoi gian it nhdt’.

Diéu nay cé nghia la: Thay vi mit dén sju thing
dé tao ra mot sdn phdm hay dich vy, thi hay chi lam
nhitng viéc can thiét nhit d€ kiém nghiém thyc té

san phdm/dich vu dé.
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Khi di vao thuc té, 1o khuyén nay lai dwoe hiéu
theo rit nhiéu cach ma da dwgc chirng minh la gay
tén hai cho nhirng cong ty tw khéi nghiép. Cac
startup nay tao ra mot phién ban san pham hogc
dich vu cyre ky té, khong c6 da nhirng tinh nang hap
din khién khach hang sdn long bé hau bao. Hodc
ho khong tao ra bat ctv thi gi mé1, thay vao dé, lap
mot trang dich va dwa ra cic quyét dinh dya trén s6
long cac email marketing dwoc cho phép (opt-in
email’). Hodc vi thiy d€ tao ra san phadm thyc sy ctia
minh sé mat rit nhiéu thoi gian, vi thé ho tao ra mot
cai gi do khac.

Hau hét day déu la nhirng cach hiéu sai do bé qua
viéc danh gia hiéu qua nhirng yéu t6 can dworc danh
gid. Noi tém lai, ho qud coi trong yéu t6 “t6i thiéu”

ma coi thwdng yéu t6 “kha thi”.

MOT SAI LAM THUONG THAY 0 MVP LA QUA CHU TRONG
YEU 70 “T01 THIEU” MA COI THUONG YEU T3 “KHA THI".

Vi dy, Informly dwere thiét ké dé tong hop cac dix
liéu théng ké ctia khach hang r6i giti lai cho ho mot

*Opt-in email 1a email dwoc glri dén ngwoi tirng cho phép
ban lién lac véi ho qua email vé mot van dé cu thé. N6 duwoc
xay dyng da trén méi quan hé san c6 ctia ban véi cac khach
hang, v&i nhirng ngudi dang ky ban tin, cac d6i tac - BT.
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ban tém lwec. Té6i mudn kiém tra xem liéu khach
hang c6 sdn 1ong tra tién cho dich vu nay khéng, nén
t6i da tung ra mét phién ban thir nghiém chi cé mot
vai chirc ndng. Hau hét cdc nha séng 1ap startup sé
goi san pham nay ctia t6i 1a mdt MVP.

Nhung san phdm nay khong phai 1a mét MVP.
Tai sao w?

Toi dwa ra mét san phdm ¢6 qua it tinh ndng so
v&i nhirng sdn phdm v6n ¢ trén thi treong, Két qua
1a khong ai muén mua né ca. Liéu diéu dé cé phai
la do y twdng ctia toi qud té hai hay viéc kinh doanh
nay khong c6 trién vong khéng? Khéng cé cach nao
dé khdng dinh diéu d6. Nhung néu san phdm cta toi
o6 day dti cac tinh ndng, thi ¢6 1& né d3 dwore biét t&i

nhiéu hon.
Mot MVP chét lwong can phai:

1. Dinh kém cac anh chup man hinh cia mét
bao cdo phan tich va gidi thich san phim cta
ban da lam diéu dé nhw thé nao.

2. Khi khach hang ding ky (thanh toan), hwéng
dan ho click vao mot vai logo dé€lwa chon dich
vu mudn str dung,

3. Thong bao véi khach hang rang bao cao cua
ho sé sém dwoc hoan thanh.
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4. Goi dién cho khach hang, thong béo cho ho
vé nhitng viéc d3 dwoc hoan thanh, lap bao

cao va gtri cho ho.

Nhitng viéc ndy 1& ra cling chi ldy mat cta tbi

mot ngay.

Tuy nhién, diéu nay da gitp t6i chirng minh dwoc
gia dinh ring khach hang luén mu6n mét dich vy
hiéu qua chir khéng phai mot san phdm thiéu tinh
ning. Ho 1& ra di c6 thé dwoc trdi nghiém mot san
phdm cung cip nhirng tinh ning twong tw nhirng gi
san phdm hoan thién cua t6i sé cung cap.

Khi di c6 ¥ twdng vé mot san pham/dich vu nao
d6, hiy nghi xem ban c6 thé khoi dong thé nao
trong vong mot tuin dé c6 thé thé hién quan diém
cudi cting ctia ban vé san phdm/dich vy d6. Hay lam
viéc nay xét trén quan diém cda khéch hang. Luc
nay, nhitng canh “hdu trwedng” xdu xi khong phai la

van dé.
Bi quyét & day la hay quén di sy tw dong hda va

kham pha xem ban ¢ thé thyrc hién tht cong nhirng gi.

MVP ctia WP Curve

V&i WP Curve, t6i @3 khong mdc phai sai lam nhw

véi Informly vi t6i khong c6 Ira chon nao khac ngoai
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viéc phai hién thwc héa n6 trong mot tuan. Néu co
nhiéu thi gian hon, c6 18 t6i d3 d€ mdt téi cac hé
thong hod tro hodc xay dwng moét hé théng phu hop

v&i kiéu nhirng cong viéc nhd lé ctia ching toi.

Téi 6 thé da xay dwng cac md hinh giap doi ngii
phat trién hoan thanh nhiém vy hodc mét trinh cam
trén WordPress c6 chirc ning yéu cau stra 16i. Hodc
c6 thé t6i di thué cic nha phat trién trén toan thé

gi&ri d€ ddm bao céng ty ctia tdi luén hoat dong 24/7.

Tuy nhién, t6i da khong can lam vay vi luén co6
nhitrng sy thay thé tha céng cho tat ca nhitng viéc
d6. Sw thay thé thti cong d6 da cho phép tbi cung cap
cho khich hang chinh xac dich vu ma t6i dp G ngay
khi céng ty chung t6i dwoc thanh lap.

Qua trinh d6 cta chung t6i da dién ra nhw sau:

1. Toi ddng ky st dung mot s6 phan mém live
chat con sét lai tir Informly. Téi dwa phan
mém nay lén website nhw mot cach dé “xin
viéc”. Khong chi cac khach hang, ma bat ké ai
cling c6 thé tiép can phan mém nay, nhwng
t6i khong lo lang vé diéu dé. Néu d6 chila sy
lang phi thoi gian thi ciing khong sao.

2. T6i chi ¢c6 mo6t nhan vién phat trién web,

nghia 1 c6 ai d6 budc phai online 16 tiéng
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con lai trong ngay. Ngwoi do chinh 1a t6i. Toi
bat dién thoai suét dém d€ chay phan mém
live chat. Khi c6 bdt ctr ai nhdy vao chat trong
nhitng ngay ddu nay, téi déu bj dianh thirc
khoi gidc ngt, nhung ho khéng hay biét diéu
dé6! Mot lan niva, nhivng thiét thoi triedre mat
khoéng phai 1a van dé dang quan tam.

3. Khong ¢ thoi gian dé€ xay dung dich vu hd
trg” khan (support desk), ching t6i da st
dung live chat va dia chi email hé tro’ khach
hang. Khach hang kh6ng ban tam vé diéu do;
ho thich st dung email hon.

Cénh twong nay c6 vé that bi tham dwdi con méit
ctia mot cht doanh nghiép. Tuy nhién, khach hang
lai nhin thay mét nha phat trién luén sin sang phuc
vu 24/7, vaho da co6ng nhén gia tri dich vu bang céch
tra tién dé dworc str dung.

b6i véi mot doanh nghiép cung cip dich vy, tao
ra mot MVP khéng qua kho, nhwng v&i cac phan
mém hodc san phdm vat chit, né lai 1a van dé doi
héi sy tinh té. Mdc du vy, nguyén tic van khong
doi. Ban can tim cach bat chwéc nhivng trai nghiém
ctia khach hang cang nhiéu va cang nhanh cang tét.

Duwéi day la moét vai vi du vé nhivng MVP da dworc
xay dyng thanh c6ng va tao nén nhirng cong ty
danh tiéng.
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AppSumo

Noah Kagan muén lap ra mét trang giao dich thuong
mai cho cdc ng dung phan mém. L& ra anh &y c6
thé tdp trung xdy dung nén ting quan ly cc giao
dich thwong mai hodc xay dwng danh sich email
khach hang. Tuy nhién, v&i Noah nhitng viéc lam
trén khong can thiét dé ¢ thé mang lai cho khach
hang mot trai nghiém thyc té vé sin phim.

Muc tiéu ctia Noah la mang lai cho khach hang
cac giao dich mua ban nhirng san phidm ky thuit sé
voi chiét khiu 16n nhung gi¢i han vé thei gian. Anh
tham gia Reddit va nhan thdy Imgur dang rao ban
cac md ta chuyén nghiép trén trang nay véi phi 25

dé la/nam.

Anh lién giri email cho ngwi sdng 1ap Imgur va
héi liéu 6ng ta c6 thé ban ban k& hoach véi mét gia
chiét khdu hep ly hay khéng. Sau d6, anh d3 mua
dwoc mét mé nhirng quang cdo rit wu dii va thuc
hién thanh c6ng 200 giao dich. Mic du khéng c6
nhirng hé théng méi mé ma AppSumo dang c6 ngay
hém nay, nhung ddi v&i khach hang, sy trai nghiém
mang lai khong khac nhitng gi ban dang c6 hién nay.

Chi trong vai ngay cudi tuin, Noah d3i tim ra

cdch tiép thi y twdng, khich hang sé mé hiu bao,
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va anh &y sé kiém dwoc tién. Gior ddy, sau mot nam

AppSumo da tré thanh cong ty tri gid 1 triéu do la.
Underground Cellar

Jeffrey Shaw mudn tao bwéc ngodt voi mot website
thwong mai wu dii méi ngay vé san phdm rwou
vang. Thay vi dwa ra nhitng goi wu dai, chiét khdu,
6ng tao cho khach hang quyén dwoc nang cdp mién
phi va ngiu nhién véi méi giao dich mua hang.

Ong cho ring ddng lyc khién khach hang mua
sim trén website 1a vi ho cdm thdy thich thu va thich
sw ngac nhién, chir khong phai vi tiét kiém chi phi.
Cach 6ng kiém chirng diéu nay khong chi cho thay
s thong minh ctia dng ma con chirng t6 day la mot
MVP diy sang tao (va hiéu qua).

Ong t6 chirc mot bira tiéc!

Nhirng ngwei tham dy phai trd 15 d6 la va dworc
nhin mét chai rwou vang. C6 nhitng chai rwou tri
gia 15 d6 la, c6 nhirng chai 100 d6 la. Moi nguéi déu
hao hirng kiém tra xem chai rwou ho nhan dworc
tri gia bao nhiéu, dac biét nhirng nguoi nhan dworc
nhirng chai rwou 100 d6 la! Ho truyén tay nhau
nhitng chai rirgru va tan gau vé cac loai reeou.

Mét doanh nghiép thwe sy can 6 mot nén tang

website riéng, cdng nghé ngdu nhién hoa, cic céng
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thanh todn, va nhiéu thr khac nia. Jeff mudn biét
liéu ngwoi khéc c6 chdp nhan y twéng nay khéng.
Va 6ng da kiém nghiém thanh céng ma khéng cin
bat ky cong nghé nao.

Undergroundcellar.com ra doi va hién dang la
mot doanh nghiép uy tin va lgi nhuén.

Bare Metrics

Téi thich nhét ciu chuyén vé Baremetrics.io vi Josh
da bat dau véi mét y twdng rét giéng véi Informly,
nhwng anh dy da khong méc nhitng sai lim nhuw t6i.

Josh Pigford tirng st dung c¢6ng thanh toin néi
tiéng Stripe va luén khao khat cé dwoc nhirng phan
tich chat lwong vé tai khoan ctia minh. Josh ndy ray
twong nay vao thang 10/2013 va xdy dwng phién ban

ddu tién trong tdm ngay.

Josh chi tap trung vao nhirng yéu t6 cin thiét dé
y twdémng nay thye sy dang dong tién bat gao. Anh
dy khong suy nghi qud nhiéu vé nhitng tiéu tiét
trong thiét ké hay phat trién. Méi ban tam duy nhat
do 1a 1am thé nao “dwa y twéng nay téi nguwdng co
thé chirng minh rdng moi nguwdi cin nd’, va “minh
ching” duy nhat c6 gia tri chinh la tién. Ngay khi y
twdng co vé c6 chut gia tri, Josh bit ddu dwa né ra
thi trwong,
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Tuy nhién, anh dy khong dwa ra mgt phién ban
mién phi & ngwdi dung thir nghiém ma cung cdp
luén mét phién ban hoan chinh va tinh phi. Sau mét
thang, anh 4y kiém dwoc 1.000 d6 la doanh thu dinh
ky méi thang. Trong vai thang sau d6, anh dy tiép tuc
nghién ctru cac khach hang da chi tién str dung dich
vu, tap trung vao nhirng gi ho mudn (va 1o di tat ca
nhitng thtr khic). Sau chin thang, doanh thu dinh
ky hang thang Josh c6 dwoc 1a18.800 d6 la.

Khi Josh cho ra mat san phdm nay, Bare Metrics
chi gébm nhitng tinh ndng rat han ché, nhwng né
d3 lam dwoc nhitng gi hira hen. Bare Metrics chira
nhi2u chi s6 ma ban khong thé ¢é dworc tryc tiép tir
Stripe. Stripe khong cho phép ban thiét lap ngay gior
hay dao sau kho dit liéu, va chi cap nhat duy nhat
mét 1in trong ngay. Nhung Bare Metrics cung cip

_nhitng tinh ning da dé€ khién cac khach hang cam
thay muén tra phi cho cac dich vu cta ho.

Duw¢i day 1a ndm bai hoc tir Josh:

1. Xay dung thir ban can, khong phai th ban
nghi nguwdi khdc can (nghia la dirng hanh
dong theo gia dinh).

2. Tinh phi ngay tlr ngay dau tién.

3. Dirng 8 xay dyng mdt san phdm hoan hdo.
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4. Ra mat that nhanh va lién tuc.

5. Lam gia cho nhirng vi khach ban mudn.

Bare Metrics 1a mot cong cu phan tich twong d6i
don gidn. Tuy nhién, dy tri chi phi ctia n6 dao dong
& mirc phi 29 d6 la t&i 249 d6 la mbi thang. Mirc
phi nay c6 1€ di loai khong it ngwei ra khoi cude
choi, nhung né cling dong nghia rang khach hang
cta Bare Metrics la nhirng doanh nghiép nghiém ttc
thuee sw.

Tidy

Ai cling biét thi treong hai bén luén 1a mét trong
nhirng m6 hinh kinh doanh khé thanh céng nhat,
phdi khoéng? Nhwng Stacey Jacobs lai khéng dé
tam t&i diéu d6. Sau khi quyét dinh xdy dung thi
trwdng vé don vé sinh nha &, ba tién hanh xay dung
website, tuyén dung cac cong nhan vé sinh, bit dau
marketing va ¢é dwoc nhitng khach hang dau tién
trong vong bdy ngay.

Diéu khién téi thich thu trong ciu chuyén ctia
Stacey la ba chi lam nhirng viéc chdc chdn can thiét
cho tirng giai doan. Vi dy, d€ chon lpc phin cung
ctia thi treong (cong nhan vé sinh), ba khéng qua
c0 gdng thu hut that nhiéu dang ky. Ba chi ding mét

mdu quang cao trén mot trang chuyén vé quang céo,
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thu hep tir 60 lwot phan héi xudng con 10 irng vién
dwoe vao vong phéng van, va cudi cung chon ra ba
nguwdi triang tuyén. Chi can véi ba ngwdi nay ba co
thé cung cdp da dich vu cho mét viing thudc ngoai 6
phia d6ng Sidney.

Dé ¢6 khach hang, ba chi duy tri quang cao tryc
tuyén & mirc dt dé tim kiém dwoc s6 khach hang c6
nhu ciu. Sau d6, ba tap trung lam hai long nhitng
khach hang nay cling nhw tim kiém phan hoi tir ho
trwére khi thye hién nhivng buéc di tiép theo.

Stacy dang hoat dong trong mot thi tredng noi
nhitng c6ng ty twong tw, nhw HomeJoy, dang khé1i
sic v&i nhirng vong dau tw va cac thwong vu giao
dich tri gia tdm con s8 cling cac céng ty nhw AirBnb.
Nhung diéu d6 khong c6 nghia 1a ba khong thé tién
hanh mét phwong thirc khoi nghiép tinh gon, ra
mét nhanh chéng va gdp it rdi ro nhdt co thé.

MVP ciia ban sé nhu thé nao?

Hom nay ban sé phai nghi vé viéc MVP ctia minh sé
nhw thé nao va lam thé nao ban ¢6 thé phét trién no6
trong bay ngay. Dwéi day la mét s6 cau héi ban can
tra 1o

e Lam thé nido dé cung cdp mdt dich vu/san
phdm t&i nhirng khach hang thyee sy?
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e Lam thé nao dé€ khach hang sén long mé hiu
bao cho ban sau bay ngay?

e MVP ctia ban gdn giéng v&i san phdm muc
tiéu cudi cing cta ban nhw thé nao?

e Ban c6 thé thyc hién thii cong nhivng gi (gori v:
c6 thé la moi thi)?

* Ban c6 thé ty minh lam gj, thay vi Gy quyén
cho nguwdi khac?

e Lam thé nao dé nhirng hita hen ctia ban tr&
thanh thyc té 461 véi khach hang cudi cling?

San phdm/dich vu ctia ban cin dat t&i diém cé
thé ra mat thi trwdng vao cudi tudn nay. Viéc ndy
khéng hé dé dang, nhuwng lai rit tha vi. N6 khién
ban phai sang tao dé cé thé dat dwoc thw gi dé vao

p L4

tay khach hang va “doi” tién tir ho.

Nhiém vu Ngay 2 - Ghi ra chinh xdc dich vu/sdn
phdm sé dwoc ra mdt vao Ngay thi bdy. Khdch hang
cua ban sé nhdn dwoc nhﬁ'ng gi, bao gbm va khéng
bao gém nhirng gi? Néu cdn, viét ra nhirng tinh ndng
dworc tw dong héa va nhirng tinh ndng sé dwoc thuc

hién tht céng trwdc mdt.
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Ngay 3 - Dat tén cho doanh nghiép

“T6t hon la hdy lam viéc gi d6 c6 gid tri thay
vi do vong rdng mot biéu twong hay mét cdi

tén sé giup ban khang dinh thwong hiéu.
- Jason Cohen (Nha sdng ldgp WP Engine)

Muc dich cta cuén 7 ngay khéi nghiép nay la giap
ban khéi nghiép nhanh chéng va tranh dwgc nhirng
yéu td gdy xao nhang cho cac c6ng ty méi thanh lap.
Khong ¢6 vi du nao tiéu biéu cho nhirng yéu to gay
phan tan nay hon viéc chon tén cho doanh nghiép
- th ma cdc doanh nhan khéi nghiép thwéong trdn
troc, suy tw hang tudn thadm chi thang troi trwedre khi
c6ng bo.

C6 rat nhiéu ly do tai sao ban khong nén danh
qua mot ngay dé chon tén cho doanh nghiép:

1. Viéc nay sé khién ban xao nhdng khoéi nhiém
vu quan trong thic sy, d6 1a tao ra moét san
phdm/dich vu tuyét voi. Pay moi la diéu
quan trong va la thi gy dwng hay hay hoai
thwong hiéu cta ban.

2. Doanh nghiép ctia ban c6 thé sé thay d6i rat
nhiéu so v&i théi diém bat dau thanh 1ap.

Nintendo "bat dau véi mdt hang quan bai,
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trong khi Tiffany’s kh&i dau véi cac san phdm
vdn phong pham.

3. Doanh nghiép cta ban sé mang b4t ké cai
tén nao ma ban nghi ra. Hau hét nhitng cdi
tén déu chdng c6 y nghia gi khi né méi dwoc
hinh thanh. Steve Jobs dd ngiu hing dung
tén Apple dya theo tén ctia mot trang trai noi
6ng da str dung ma tiy gay do gidc LSD trong
thoi gian & d6. Néu cach dit tén kiéu d6 caa
Steve Jobs hiéu qud, thi bat ctr cdi tén nao
cling c6 thé dem lai thanh cong!

4. Sau nay, ban vin hoan toan cé thé d6i tén
doanh nghiép - tham chi 1a twong d6i dé
dang. Ngay ca nhitng thwong hiéu 16m ciing
6 thé lam thé. Déi véi nhirng startup nhé
va nhanh nhay, viéc d6i tén cé thé dwoc thuce
hién véi chi phi hoan toan béng khéng trong
vai gi¢r hodc vai ngay. Ban sé khong méc ket
v&i cdi tén clia minh ca doi. Google da bat dau
Vi cdi tén “BackRub”. Nghe that sén gai 6¢!

5. Khach hang ching hé quan tim dén cdi tén

ctia ban.

Hay xem qua mot vai tiéu chi dé lwa chon cho
doanh nghiép ctia minh mot cdi tén “tam ch4p nhan
duoc”. Déy la viéc t6t nhdt ban nén lam trong giai
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doan nay. Mot thwong hiéu hoan hdo, néi danh
kh&p thé giéi sé dén voi ban sau nay, con hién tai
chting ta chi cin c8 ging tranh mét cdi tén “thdm

hoa” la da.

Tré tréu thay, mot cai tén “tham hoa” lai thudng

1a két qua ctia viéc suy nghi, chon lya qua nhiéu.

Pua ra mét vai lua chon

Céch hop ly nhit @€ c6 dwgre mot cdi tén cho doanh
nghiép ctia ban la ty dwa ra mét vai lya chon. Sau d6
chon ra cdi tén tét nhét dya trén mot s6 quan diém

logic nao d6 ctia ban.

Cé rat nhiéu cach dé ban thirc hién viéc nay. Duoi

day 1a mot s6 meo dit tén ma ban c6 thé thir:

e Mot dia danh: Thwong hiéu Apple dworc dit
tén theo mot trang trai trong tao, con thwong
hiéu Adobe dwoc 1dy cam hirng tir tén mot con
lach phia sau nha ctia ngwoi sang lap.

¢ Két hop hai tir v&i nhau dé tao thanh mot tén
mdi: Aldi 1a sw két hop gitra “Albrecht” (tén ctia
cacnhasanglap hang) va “discount” (chiét khau).
Intel dwore tao thanh tir “Integrated Electronics”
(Dién tir tich hop). Con Groupon la két qua ctia
“Group Coupon” (Phiéu mua chung).
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e Dung ky hiéu viét tit cho dich vu ban cung
cdp. Vi dy, IBM la viét tat ctia “International
Business Machines” (Cong ty My moc Kinh
doanh Quéc té).

e Tim kiém cédc thudt ngit trong nganh. Trong
trwdng hop cia ching t6i, WP thwong dwoc
st dung d€ chi cac cong ty hoat dong trén
khong gian WordPress.

e St dung tir dién. Jack Dorsey rdt thich cdi tén
Twitch, vi vdy 6ng da tra ctru nhirng tir ndm

AN (1

gan no trong tir dién va tim ra tir “Twitter”.

¢ M¢ rong mot tir ¢6 san. Vi dy, téi danh tir
“inform” (théng bdo) trén wordoid.com va két
qua la nhdn dworc cdi tén “Informly”.

e St dung dich vu dat tén: crowdSPRING.com®
la mot trong nhirng website ma ban c6 thé
truy cap dé thué dit tén cho doanh nghiép cta
ban. Vin dé la ban c¢6 thé phdi mat mét ngay
ma&i nhan dwoc két qua, thé nén cac dién dan
hodc cac trang xa hoi c¢é 1€ la gidi phap hiéu
qua hon, hodc ban c6 thé tim kiém ¢6 van tlr
ban be.

' Thiét ké logo, thiét ké web va dit tén doanh nghiép béi
d6i ngii sdng tao nhdt thé gidi.
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Cang danh nhiéu thoi gian cho nhirng cai tén, cai
tén ma ban cudi cling sé dat cang ky quai. IKEA dwerc
dat theo hai chir cai dau tién trong tén cta ngudi
sang lap hang (Ingvar Kamprad) va tén manh dit va
ngodi lang ma 6ng lon lén (Elmtaryd Agunnaryd).
Zynga lai dwgrc 1dy cam hirng tir tén cha cho cung
ctia Mark Pincus (nha d6ng sang lap Zynga).

Thwong hiéu Yahoo bat ddu véi cdi tén “Jerry’s
Guide to the World Wide Web” (Cdm nang huwéng
dan cta Jerry vé Mang lwdi toan cau WWW), va sau
d6 dwgrc tém gon thanh 5 chir cai dau tién ctia ndm
tlr trong cum “Yet Another Hierarchial Officious
Oracle”.

Céi tén bt ngudn tir ddu khéng quan trong.

Ban hdy tim ra 10 cdi tén khong qua ky cuc, roi-
ap dung khung tiéu chi dw¢i day dé chon ldy cai tén
hay nhat.

Khung tiéu chi lua chon tén doanh nghiép

1. Cdi tén d6 da dworc stv dung hay chwa?

T6t nhdt ban khéng nén chon mét cdi tén da dwoc
sit dung. OO day toi khong thé dwa ra loi khuyén
phép ly nao vé viéc lam sao @€ biét liéu ban c6 quyén
str dung moét cdi tén hay khong, nhwng t6i thiéu ban

can kiém tra xem:
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e (ditén do6 da dwoc dang ky thwong hiéu trong
khu virc ca ban chwa? Ban ¢6 thé st dung
trang web upsto.gov/trademarks d€ tra ctru
néu & My.

¢ Da cowebsite nao cé tén giéng nhw thé khong?
Thwong thi viéc nay sé cho ban thiy liéu di c6
ai dang st dung cai tén nay chwa. Ban khong
nhat thiét phai “khai trtr” cdi tén d6, nhung
ban ciing nén cdn nhdac né.

e Thwong hiéu Twitter dd dwoc stv dung chwa?
Nh¢ vay, ban sé biét dwoc vé mot ngudi nao
do hoat dong ra sao néu céi tén d6 da dworc str
dung. Ban c6 thé truy cdp vao trang knowem.
com/* d€ kiém tra xem nhirng tai khodn mang
xa hoi nao dang str dung cdi tén nay.

e Ban c6 thé ddng ky tén d6 cho doanh nghiép
c@a minh tai dia phwong ban sinh séng/lam
viéc khong?

Khong cai tén nao co6 thé pha v cong viéc lam dn
cta ban dworc. Co6 rat nhiéu doanh nghiép bt dau
bdng nhirng cai tén dwoc nhiéu doanh nghiép khac
st dung, v&i cac loai hinh kinh doanh khéc. Viéc
xem xét cdi tén dwoc str dung thé nao va quyét dinh

' Website tra ctru tén ngwdi dung véi cac thong tin vé
~ A A A A A 2 A e 4
mang xa hoi, tén mién va thwong hiéu cua ngwoi do.
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liéu rii ro mang lai khi st dung cai tén d6 c6 chap
nhan dwoc khéng hoan toan phu thudc vao ban.

2. Cai tén d6 c6 do'n gian khong?

Hay ludn wu tién cdi tén don gidn. Tham chi ngay ca
khi né khong co ¥ nghia gi nhiéu, nhwng mét cai tén
don gian sé khién ngwdi khac dé nhé. Cudi cling roi
céi tén sé mang mot y nghia nao d6. Hay xem Apple

la vi du dién hinh cho treong hop nay.

Sau day la mét vai meo nho: Pirng 6 “sang tao”
tir méi. Dirng dung nhirng tir dé bi phdt &m sai.
Nhu thé chi khién moi ngwdri khong thé tim ra ban.
Quan trong nhdt 1a, néu co6 thé, hdy chon moét cai
tén khong c6 qua 12 ky ty. Cac tén thwong hiéu
trong top 25 thwworng hiéu hang dau thé gi¢i déu
khéng c6 qua 12 ky tw. T6i xin nhdc lai:

CAC TEN THUONG HIEU TRONG TOP 25 THUONG HIEU

HANG BAU THE 6101 DEU KHONG CO QUA 12 KY TU.

Di nhién, ban ¢6 thé st dung mét cai tén dwdi

dang viét tat, nhw “GE” thay cho “General Electric”.
3. Cdi tén c6 dé doc khong?

Cho du ban ¢6 kha nang marketing xudt sac dén dau,
thi vé co ban phwong phap t6t nhit dé ban tim kiém
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khach hang van 1a truyén miéng. Thé nén tén doanh
nghiép ctia ban phai dé doc d€ moi nguori ¢6 thé goi
tén no.

Amazon ban dau c6 tén la Cadabra. Tuy nhién,
trong mot cudc noi chuyén giiva nha sdng 1dp hing
Jeff Bezos va luat sw cia 6ng, vi ludt sw nay da doc sai

”

tén nay thanh “Cadaver™. Bezos nhdn ra rang nhirng
nguwoi khac cling 6 thé sé doc sai nhw vay, va 6ng

quyét dinh d6i tén thanh Amazon.
4. Ban c6 thich cdi tén dé khong?

Ban sé phai nhdc t&1i cdi tén nay thwéng xuyén, nén
t6t hon hét né nén la cai tén ban yéu thich. Thwong
1a vé sau ban s€ ngay moét thich cdi tén thwong hiéu
ctia minh, nhwng cling dirng vi thé ma bat dau véi
mot cai tén ma ban chdng hé thich thu.

5. Cai tén ¢ truyén tdi dwore y twwéng ctia ban?
Néu cai tén phan anh ré rang dworc y twéng ctia ban,
thi no6 thue sy la mét cdi tén-hoan hdo.

DropBox thé hién dwgc nhirng gi né mang lai ma
khoéng can qua cu thé. Ung dung trinh cdm chuyén

d6i WordPress ctia chung t6i ciing dworc ddt tén la

ConverPress.

* Nghia la tir thi - BT.
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6. Pham tru cang réong cang tot

Céng ty cia ban dang trong giai doan khéi sw, va
khong thé biét dwgc chinh xac nhitng gi né sé cung
cdp/san xuat sau nay. Vay nén, dirng s dung nhitng
tir khoa cu thé cho tén mién cta ban, hay nhirng mé
td quad cu thé vé dich vu hay vi tri cia ban. Nhitng
thir nay sé rat dé thay d6i va mang lai rdc r6i cho ban.

Nhin chung, mét cdi tén cé pham tru cang rong
thi cang hiru ich. Twitter bat dau véi vai trd 1a nén
tang tin nhdn van ban, nhwng céi tén d6 ciing rit
hoan hao cho website hay rng dung dién thoai ma
thwong hiéu nay hién dang co.

Bdng tiéu chi chon tén cho doanh nghiép

Hay dién 10 cdi tén ban nghi dén vao bang dwéi
day va lira chon cai tén dat diém cao nhdt.

Tén Past | Don Dé Lacai | Céy | Pham | Téng
doanh | dung? | gian? | doc? tén | nghia? | tru | diém/6
nghiép ban rong?

thich?
Tén 1
Tén 2
Tén3
Tén4
Tén5
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Nhiém vu Ngay 3 - Hdy nghi dén mét vai cdi tén
tiém ndng cho doanh nghiép ctia ban va dwa vao cdc
tiéu chi trén ddy dé ddnh gid ching. Lwa chon cdi
tén cd y nghia véi ban nhdt va déng hanh cting né.
Tao tén mién tét nhdt cho cdi tén ma ban chon. Ban
c6 thé tham khdo biéu d6 va cdc tai nguyén khdc tai
wpcurve.com/ydaystartup.
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Ngay 4 - Xay dung website trong mgt ngay
véi chua day 100 do la

“Mot ké hoach tét dwore thuc hién dién

cudng ngay ngday hém nay con tét hon

mot ké hoach hoan hdo ma bi tri hodn
sang tudn.”

- Pai twdng George S. Patton, Jr.

Bay gi¢or ban da ¢ mot y twdng kinh doanh va mét
cdi tén cho doanh nghiép, nhw vy la ban da co6 thé
bét dau truyén thong diép ra thi treong. Muc tiéu
cta trang dich 1a dé giup ban:

1. Giao tiép vé&i khach hang va nhan phan hoéi
tir ho.

2. Xay dwng yéu td then chét gitip ban san phdm
cua ban.

Ban sé khong muén danh ca tudn hay ca thang
troi cho mot trang dich. Mot ngay la khodng thoi
gian hop ly.

Ban c6 thé 1ap website bang mét trong nhitng

cach dudi day:

1. Tao mot website Iwu lai cdc dia chi email
trwedre khi ban chinh thivc “ra mét” sdn pham/
dich vu trong bdn ngay tdi.
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2. Tao mét website “rao ban trwd¢” san phdm
ctia ban triedre khi né dwore dwa ra thi treong.

3. Tao mét trang ban hang thuc sy dé sir dung
vao ngay ban tung ra san phdm/dich vu.

Quan trong la vao ngay thi bdy ban can c6 mét
trang web v&i nut “Thanh todn” trén do, vi d6 1a cach
duy nhdt d€ ban biét dworc thi treong ¢6 muén cai
ban dang cung cdp hay khong.

Nhung trwéc dd, ban chi can thiét lap nhanh
chong mot trang dich dé truyén tai so’ by y twong
t&i khach hang. Tham chi du trang nay chi ton tai
trong vai ngay, thi viéc nay ciing khong gy t6n hai
gi. Ban c6 thé xay dwung moét danh sach nhé céc dia
chi email dé giri thong bao khi san pham/dich vy
dwoc dwa ra thi treong.

Sau day, t6i sé trinh bay cac bwére cu thé dé thiét
1ap mot trang WordPress v&i chi phi chwa day 100
d6 la. Néu da biét cach 1ap WordPress, hodac da co
mot trang riéng, ban ¢d thé bdé qua buwée nay. Trong
phdn sau ctia chwong nay, toi s€ gidi thiéu voi ban
mot phéu marketing don gian va hiru hiéu.

Tuy thubc vao céng nghé ban st dung, cac budc
thiwc hién c6 thé khic nhau d6i chat. Gia ca t6i dwa
ra & day cling dwa trén gid quang cdo tai thoi diém

viét cudn sach nay.
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Budc 1 - Pang ky tén mién (4 dé la - 5 phut)

Sau khi chon dwore mét cdi tén, ban cé thé dang ky

tén mién cho no. Ly twdng nhit 1a s& dung mién

“com”, néu khéng ban c¢6 thé sit dung mot dudi tén
LR I3

mién khac.

e Truy cap godaddy.com
e Tim kiém tén mién

e Dang ky tén mién

Budc 2 - Thiét I3p hosting (4 dé la/thiang - 10 phiit)

WP Curve dwore lwu trit va duy tri bang cong cu WP
Engine. Chi phi cho hai sdn phdm nay khong hé nho,
nhung vi rdt nghiém tac v&i y twdng cia minh nén
t6i lubn mudn nhirng thir t6t nhat. Con bay gi¢r thi
ban c¢6 thé bat dau tir nhirng c6ng cu don gidn hon.

Néu mdy chii cia ban hé trer cPanel, ban sé thdy
moi thir dé dang hon rit nhiéu. Ban c6 thé cai dit
WordPress chi bang vai cu click chu6t, nén hay kiém
tra xem c0 sdn tinh nang thiét 1ap nhanh d6 khéng
trwedre khi lira chon mét may chii (t6i sé trinh bay sdu
van dé nay trong phan sau).

e Ding ky dich vu chia sé hosting trén GoDaddy
hodc Bluehost. (Lwu y: Téi khéng khang dinh
ddy la nhirng dia chi cung cdp mdy chi tét; t6i
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dwa ra nhirng goi y nay vi chung nhanh chéng
va kinh té).

e Ho6i ho xem ban can “diéu huwdng lai may
chti phén gidi tén mién” & dau - c6 thé 1a ns1.
bluehost.com va ns2.bluehost.com (Lwu y: néu
ban c¢6 tén mién trén GoDaddy va ban muén
lwu tre bdng tén mién nay, thi ban khéng cdn
déi mdy chu phén gidi tén mién).

e Ding nhdp vao trang diéu khién quan ly mién
trén GoDaddy (noi ban mua tén mién), sau
d6 tim kiém cdc lya chon “Quan ly tén mién”
va “Cap nhat mdy cha phéan gidi tén mién
(nameservers) ctia ban”,

e Thay thé cic ndi dung trén d6 bang cdc mdy

chd tén mién tir may chii cia ban.
Mot vai lru y:

e Tén mién thwing sé mat khoing 2-24 tiéng
trwdre khi hién thi trén may chtt méi ctia ban,
vi thé t6i thuwdrng lam viéc nay ngay sau khi
ding ky tén mién. Thong thwong, sé mat
khoang vai tiéng.

e Maiy chtt m&i sé hién thi tam théi moét trang
nao d6 d€ ban nhan biét n6 ¢é hoat dong

hay khéng.
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e Néu ban gdp vdn dé, bén cung cdp may chi sé
ho tre ban xtr ly ching. Néu ban t6 ra dé chiu,
ho sé gitip ban giai quyét kha kha van dé ngay
ca nhirng viéc phat sinh khéng ndm trong
pham vi c6ng viéc cta ho.

Budc 3 - Cai dat WordPress (0 dé la - 15 phiit)

Cai dat WordPress la viéc rat don gian cho du ban
dang st dung dich vu hosting cta bén nao. Viéc
nay sé con don gian hon néu mdy cha cta ban ¢é
cong cu hd tror cai dit. Fantastico va Softaculous
14 hai lya chon dién hinh trén cac bang diéu khién
Hosting cho phép ban thiét 1ap WordPress mét cach
nhanh chéng,.

Hay héi bén cung cap dich vu hosting ctia ban
xem liéu ho cé cung cdp lya chon cai dit WordPress
chi bdng vai ct click chudt khéng. Néu cd, hay lam
theo cac budc cai ddt cia ho.

Néu khéng, ban sé phai tw thiét 1ap WordPress
theo cach “c6 dién’, mat chirng 5-10 phut.

Dwéi day la cac budce thiét 1ap WordPress theo
cach “c6 dién” trong cPanel:

1. Pdang nhdp vao cPanel st dung cac théng
tin ban dwgc cung cdp khi dang ky tai
khoan hosting.
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2. Kich chudt vao MySQL Database Wizard.

3. Tién hanh thiét 1ap co s¢ dir liéu va tai khoan
ngudi dung co s¢ dit liéu - nhé ghi lai mat
khiu ban tao cho tai khoan nguoi dung va
lwu n6 & noi an toan.

4. Cho phép nguwdi dung dworc thye hién toan
bd thao tac trén co s¢ dit liéu do. O giai doan
nay, néu c6 khong gdp may thi ciing khong
mat mat nhiéu, vi vy hdy c lam nhuw vy,
va néu ban gip viréng mdc, hau hét cac nha
cung cip dich vu hosting sé gitip ban diéu
chinh dung hwéng (ddc biét néu ban gidi
thich mudn st dung chwong trinh “mdt ca
nhap chudt”).

5. Truy cip wordpress.org va tai vé céc file
WordPress.

6. M& File Manager trong cPanel, kich chuot
vao “public_html” va sau d6 “upload”.

7. Tai 1én file WordPress.zip.

8. Trong File Manager, lwa chon file .zip va kich
vao “Extract” ngay trén ddu.

9. Truy cap vao tén mién ctia ban bdng trinh
duyét vd WordPress sé nhdn biét rang n6 da

dwore cai dit va can dwore cau hinh.
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10. Lan lwot lya chon co’ s& dir liéu can sir dung
va thiét lap tai khoan nguwoi dung, v.v... trén
WordPress.

Ca qud trinh nay chi mdt vai phut va ban di hoan
thanh viéc cai ddt WordPress. Xin chic mirng, vy la
bay gi¢r ban dang diéu hanh mét nén ting web gidng
v&i thoi bdo The New York Times ndi ti€ng roi ddy!

Budc 4 - Lua chgn Theme (Chi dé) hodc trang dich
(69 dé la - 1 gio)

Buére ti€p theo la thiét lap mot trang “Coming Soon”
v0i cac muc thu thap théng tin khdch hang tiém
ndng hodc mot theme cu thé cho website ctia ban.

Tuy thudc vao s¢ thich cta ban, ban ¢é thé thu
thap email khach hang tai day hodc lap mot website
don gidn khac. Dwéi day t6i sé cung cdp hwéng dan
cho ca hai lwa chon nay:

Cic bwére thiét 1dp trang thu thip théng tin
khach hang do'n gian:

* Trong WordPress, di chudt vao phéan “Plugins™
phia bén trai va kich chuét vao “Add new”.,

¢ Nhdp tir khéa, “SeedProd Coming Soon”, va
kich chuét vao “Search Plugins”.
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e Chon “Install now” bén canh plugin “Coming
Soon”.

e Chon “Activate Plugin” dé bat chirc ning ctia
plugin.

¢ Di chudt t&i “Settings” phia bén trdi va kich
chuét vao “Coming Soon”.

e Tir diy ban c6 thé khéi dong trang “Coming
Soon” va két n6i né v&i mot hé thong email
nhue MailChimp, Drip hodc Infusionsoft dé

tién hanh thu thdp cac dia chi email.

Nhuw vy, trang dich da dworc thiét 1ap trén trang
chti méi ctia ban vé&i chire nang thu thap dia chi

email khach hang.

Cac bwdc tao mét trang WordPress c6 theme

cu thé:

Néu khéng mudn 1ap mot trang tam thoi, ban cé thé

t6ng hop toan b website theo theme ctia WordPress.

WordPress cho ban co hdi tiép cidn nhirng theme
ding cip thé gidi voi gid thanh rdt kinh té va c6 thé
cai diat nhanh chdng chi trong vai gidy. Toi tirng
stt dung ElegantThemes.com, cung cdp rit nhiéu
theme v&i gia chi 69 d6 la. Pdc biét nhitng theme

md&i nhdt trén trang nay rat chat lwong, trong do
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¢6 nhiéu theme dworc thiét ké dep mat, hién dai va

twong thich véi di dong.

e Truy cdp elegantthemes.com va chon mua

theme ban mudn.

o Tai vé file .zip ctia theme ban chon va lwu trén
may tinh néi bd cta ban.

¢ TrongWordPress, di chudttdi muc “Appearance”
va chon “Themes”.

¢ Kich chudt vao tab “Install Themes”.

e Kich chudt tdi 1én, chon file .zip va nhdn
“Install”.

o Sau khi cai dit xong theme, chon “Activate” va

truy cdp trang cha dé€ kiém tra.

Trong hdu hét céc tredng hop, ban sé can cdu
hinh lai hodc tuty chinh theme dé ¢é dwegc hinh dnh
nhw mong mudn. Tuy nhién, dtrng phirc tap héavan
d&, chi can thiét 1ap theme theo ciach né dworc thiét
ké. Va dan ddn ban sé thdy thich thi véi né hon.

Gygi y Phéu Marketing co ban

Vi da bat dau viéc marketing, nén ban can xem xét
dén viéc sé thuyét phuc khach hang ky hop dong véri

minh nhw thé nao.
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Tbi sé di sau chi tiét vao cach marketing doanh
nghiép & Ngay 5. Con bay gidr, t6i xin dwa ra goiy vé
mot Phéu Marketing co’ ban d€ ban khéi dau viéc
marketing cia minh.

Phéu marketing 1a moét qua trinh thong qua dé
mot nguwdi sé tr¢ thanh khach hang ctia ban. Da
phin phéu marketing sé phat huy hiéu qua khi:

e Khach hang ghé thim website cia ban va
thiee hién “opt-in” bang cach cung cap dia chi
email cda ho @€ nhin dwoc mét dich vu/san
phdm mién phi giup gidi quyét van dé ho dang
gdp phai.

e Ban lién tuc gtri cho khach hang nhirng théng
tin hitu ich lién quan t&i van dé ho dang
do6i mat.

¢ Khi khach hang sin sang mua san phdm/dich
vu ban cung cdp, ho sé truy cdp trang thanh
toan ctia ban va thwc hién giao dich.

Dé lam dworc diéu nay, thyc t€ ban chi can ba thit:

1. Mot trang web ¢ chirc nang thu thap cac
dia chi email. Nhw da dé cép, phan “Coming
Soon” ¢6 thé thywc hién chirc ndng nay cho
mot trang ra mdt san pham/dich vu. Hodc

ban c6 thé str dung mot trinh cdm opt-in nhw
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ConvertPress.com ctia ching t6i cho céc ndi
dung khac trén website.

2. Mot hé théng ban c6 thé st dung dé giri email
dén khach hang. Toi str dung Infusionsoft.
com, nhung MailChimp.com ciing 1a mét
giai phap tuyét vori, mién phi danh cho cac
doanh nghiép mé&i thanh 1ap. Ngoai ra, con
c6 getdrip.com ciing la mét Iya chon tw déng
t6t va nhe nhang.

3. Mot trang web dé€ ban sin phdm/dich vu

cua ban.

Déy 1a quy trinh phéu co ban dwoc st dung &
tat cd cac doanh nghiép cda ching ta, vi thé né
hoan toan c6 thé htru hiéu v&i mét y twdng kinh
doanh méi dang trén dwong trér thanh maot cong ty

thure sw.

Nhuw vay t6i dd dé cap dén cic buwéc thiét lap
email opt-in. Trong phan nay, t6i sé ban vé cac buéc

tao trang thanh toan cho website ctia ban.

PayPal cho dén nay van la cich thirc thanh toan
trire tuyén nhanh chéng va dé dang nhat.

¢ Truy cdp paypal.com va tao mét tai khoan néu
ban chwa 6. Ban c6 thé bt ddu bang mot tai
khodn ca nhan.
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Tim kiém hwéng dan cach tao nut “Buy Now”
(Mua). Chi tiét ciac bwdc co thé thay doi
thwdng xuyén, nhwng tai théi diém cudn sach
nay dwoc viét, ban chi can kich chuét vao hé sor
ca nhan hién thi phia trén cuing va sau dé lya
chon “Selling Tools” (Cac cong cu ban hang).
Tao nat “Buy Now” cho céc giao dich mét lan
hodc nut “Subscription” (Pang ky theo déi)
cho cac dang ky hang thang.

Quay tré lai website ca ban trén WordPress,
di chudt toi “Pages” va chon “Add Page”. Nhap
ndi dung quang cdo ban hang hodc hinh anh
cho trang cta ban, va trong phan xem “Code”
ctia trang web, dan vao tdp 1énh HTML ma
PayPal cung cdp cho ban.

Lwu lai trang, sau do6 kich chudt vao “View
Page” va tién hanh chay thir. Nhan nat thanh
toan dé kiém tra xem nd c6 dan ban téi PayPal
ma khong gay 16i nao khong.

Lwu y: Ban c6 thé st dung plugin Post Snippets

cho ma PayPal néu c¢6 16i xdy ra. Déi khi, WordPress

c6 thé 1am ré6i tung doan ma ma ban dwa trwc tiép

vao chwong trinh bién tap.

Ngoai ra con c6 mét vai cong cu khac cé thé gitp

ban dang ké khi co nhitng virdng mac vé website,

dic biét voi van dé tang lwong giao dich va opt-in.
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1. Loi quang cdo thyc sy dong vai tro rdt quan
trong trong viéc tao lap hay “hdy diét” thwong
hiéu ctia ban. Néu day la ldn dau ban viét
quang cdo (copywriting), hdy thir st dung
Danh muc tiéu chi Copywriting cia Dane
Maxwell.

2. Néu ban ban hang online, hinh anh la vin dé
vO cling quan trong. Ban c6 thé bat dau bdng
mot website c6 theme dwgc thiét ké chuyén
nghiép, sau d6 dwa thém cac hinh anh vao dé
tao anh hwéng lon.

3. Thiét lap Google Analytics d€ biét dworc
ngwoi xem dang st dung website cia ban
thé nao. Truy cdp google.com/analytics va tao
mot tai khodn, sau do cai dat plugin YOAST
Google Analytics trén WordPress dé€ két néi.
Thiét 1ap muc tiéu lwgng giao dich mua hang
hodc lwgng email opt-in cta ban.

Sdn sang di tiép!

Diéu tuyét voi ctia WordPress 1a ban hoan toan
c6 thé tuy chinh va mé rong website nhw y mudn

chtia minh.

Website ma ban xdy dwng trong Ngay 3 chinh la
noi ly twéng nhat dé bat dau moi viéc, nhwng quan

trong la ban da xay dyng né trén mét nén tang thwe
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sw khong giéi han. Day cing chinh la nén tang
ma CNN, The New York Times, va Forbes st dung.
Nhwng quan trong nhdt la véi nén tdng nay, ban
luén c6 thé dé dang cai tién website va co dwgc cac
hé tro khi cin thiét. Ban dang ndm trong tay nén
tang marketing ndi dung tuyét voi nhat thé gioi.

Khi ban ¢6 nhiéu y twéng hon, hiy dwa ching
lén website va chu y t¢i nhivng phan hoi ban nhan
dwoc. Ban cling nén d€ mdt tdi cac théng ké phan
tich, va dic biét 1a ty 1é chuyén d6i dat dwoc trén
trang dich dé.

Nhiém vu Ngay 4 - Hay tw xdy duwng mot website!
Néu cdn tro giup thiét ldp, ban hdy truy cdp wpcurve.
com/7daystartup dé c6 dwoc cdc bang cdu héi diéu
tra va bai thwc hanh.
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Ngay 5 - Mudi cach dé marketing cho
doanh nghiép cla ban

Marketing cho doanh nghiép r6 rang 1a mét chwéng
ngai khong hé nho ddi véi nhiéu nguwdri khi méi bt
ddu cong viéc kinh doanh. Ban c6 thé mé ra canh
ctra, nhwng lam thé nao dé ding trudc diing ngudi
ban mong muén? T6i khéng mudn khé khin nay
khién ban chiin buwérc, vay nén trong phan nay, tbi sé
gi¢i thiéu cach cdc cong ty khac da lam dé€ ¢6 dworc
khach hang dau tién. Ban c6 thé tham khao thém tai
wpcurve.com/7daystartup.

Marketing cho doanh nghiép vao Ngay 7 khi ban
ra mat san phdm, hodc nhirng ngay sau d6, hay thim
chi ngay bay gi¢ hoan toan tuy thudc vao ban, nhung
dirng tri hodn qua 30 ngay. Hay c¢6 nhirng hoat dong
vira d trong thang ddu tién d€ danh theoi gian thi
nghiém nhiéu chién lwgc khdc nhau. Sau d6 hay tim
ra chién Iwo'c nao hiéu qua va chién lwgre nao khéng.
Dadm bao rang san phdm cua ban sé dén véi ding
nguoi. Viéc nay sé giup ban biét dwoe chién lwoc
nao hiéu qua v&i viéc kinh doanh ctia ban va cin lam
gi tiép theo.

Néu ban muén sao chép lai ké hogch nay dé dp dung
cho bdn than, hdy truy cdp wpcurve.com/7daystartup
dé ldy file Google doc.
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Muc tiéu chinh ctia marketing la dwa sdn phdm
dén voi ding ngwdi mua, dong nghia véi viée thu
hut khach hang dén véi trang dich hodc trang ban
hang ctia ban. Sé ¢6 rat nhiéu goi y rdng ban nén
stt dung nhitrng chién lwge trye tuyén dé tang leu
lwong truy cap website. Tuy nhién, ban ¢6 thé thay
rang nhirng chién lwgc “gidp la ca” (face to face) sé
mang lai hiéu qud hon, vy nén téi cling sé trinh bay

mot s chién lwge nay dwdi day.

Ban ciing cdn nhé rang nhirng y twdng nay dwoc
xdy dwng d€ marketing cho doanh nghiép ctia ban
mot cdch nhanh chong. C6 rat nhiéu cach hiru ich
khac giap ban marketing cdc san phdm méi hiéu
qua. Tr¢ thanh d6i tac voi cac cong ty khac c6 thé
giup ban gat hai hoa trai, nhwng hoa trdi dé thwong
khong dén tire thi. Cac website kéu goi von tir cOng
dong (Crowdfunding) ciing la noi ly twdng d€ ban
cho ra mat nhirng san pham vt chat, tuy nhién,
khong dé dé nhanh chéng tim dwoc “nha tai tro”
cho san pham. Tat cd nhitng y twéng dwéi day déu
¢6 thé thye hién chi trong vai ngay sau khi san pham
ra mét thi trirorng va cé thé giup ban c6 dwgrc nhirng

khéch hang san long chi tién tirc thoi.
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1. Tao ndi dung cho website ctia ban

Hdau hét nhirng khach hang dau tién ching ta c6 dworc

1a két qua ctia nhirng nd lwc marketing n6i dung,

Trwére khi cung cap cho ban vai meo nhé cta ca
nhén t6i, toi xin gi&i thiéu cach Liam tir Trak.io da
str dung phwong phap twong tw d€ thu hut dwec 217
khach hang sdn long chi tién trong vai thang dau sau
khi ra mdt san pham.

Liam tién hanh nghién cru mét vai xu hwong
dang n6i va anh dy nhén thdy rdng tai thoi diém do
“Growth Hacking” (Ky thuat Marketing d6t phd tang
tredng) la mot thudt ngl rdt phé bién. Liam tim
kiém céc thong tin lién quan va thady rdng hau hét
noi dung déu chi xoay quanh viéc vi tri cdng viéc nao
d6 cé vai tro gi. Hoan toan khong cé nhiéu théng tin
dé cac nha sang lap hodc cac nhan vién marketing
clia cac startup ¢é thé ap dung va trién khai cho
doanh nghiép ctia minh.

Liam da choép 18y cor hdi nay va dwa 1én blog mot
vai bai viét rat chi tiét va c6 ndi dung néi trdi vé dé tai
nay. V&i chién thudt nay, anh dy da c6 dwoc khoang

2.500 lwgt ding ky mién phi.

Hién tai, doanh nghiép ctia Liam dang ting
trwedng hitu co;, nhung nhirng khach hang mién phi

-130-




7 NGAY KHOI NGHIEP

dau tién dy chinh la ct thic ma anh dy can. Nhe do,
anh dy ¢6 thé c6 da nhirng khach hang dau tién dé
xdy dwng moét san phdm tuyét vori dwa trén nhirng

phan héi tryc tiép tir ho.

Toi dong y vri Liam khi anh ay ndi rang marketing
néi dung khéng phai la cdch nhanh nhdt dé thu hat
khach hang, nhwng anh 3y ciing thira nhan rdng
céng cu nay khong chi mang tinh kinh té, tha vi, ma
con giup ich dwoe cho nhiéu nguwdi. Co rat nhiéu ly
do khién ban nén can nhdc viéc str dung ndi dung
cho doanh nghiép cta minh. Pién hinh nhw, c6 rit
nhiéu cach gitup ban gdt hai két qua nhanh chéng
hon nhw dang tdi néi dung trén cac website co

lwong truy cap cao.

Dwéi day la mét vai lvu y nho dya trén trai

nghiém cda cd nhan tbi:

1. Xay dwng ndi dung sdu dya trén cac van dé
ctia khach hang ma doanh nghiép ctia ban
dang tién hanh cung cap giai phap.

2. Xay dung noi dung hiru ich va dé thyc hién
nhat cho d6i twong hwéong dén.

3. Noi dung phai thu vi. Plrng chi cung cap
nhirng ndi dung xoay quanh linh vyc chuyén

mon clia ban, thay vao d6 la bat ky néi dung
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nao khoi goi sw thich thu tir cac vi khach
tiém ning.

4. Toi wu hoa website cho cac email opt-in, nhe¢
vay ban c6 thé thu hit ngwdi xem quay tré lai
website ctia minh bdng cach gvi email cho ho.

5. DPtrng lo ldng vé van dé SEO. Hay tdp trung
vao viéc thiét 1ap nhirng ndi dung hiru ich.

6. Thtr nhiéu phwong tién truyén dat ndi dung
khac nhau va xem xem phwong phap nao sé
giup ban tao dwoc sirc hut (ndi dung trén
trang, cac infographics - thiét ké d6 hoa théng
tin, video, podcast, ebook hodc whitepaper -

tai liéu marketing, v.v...)

Chia khéa & day la ban cidn biét dwoc loai nodi
dung nao sé tao ra dwoc két qua nhw ban mong
muon. Néu website cia ban khéng ¢é nhiéu nguwdi
ghé tham, thi viéc tao nhiéu ndi dung trén do sé
khéng gitp mang lai doanh thu ngdn han, nhung
sé& gop phdan xay dyng da tang trwedng 1au dai. Trong
nhirng ngay dau tién ctia doanh nghiép, hiy hoat
dong bén ngoai nhiéu hon nhw thyc hién cac phéng
van podcast va dang bai viét trén cdc website khac dé
¢6 co hoi twong tac véi nhiéu ddc gia hon.

T6i ddc biét dam mé marketing ndi dung va
t6i dd téng hop rat nhiéu ngudn tw liéu mién phi
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trén wpcurve.com/7daystartup d€ ddc gia co thé
tham khao.

2. Tién hanh gdi email

Danh sdch dia chi email ctia khdch hang chinh la
mot trong nhirng tai san gia tri nhat d6i v&i doanh
nghiép. M6t danh sich nhirng nguwdi tin twdng
ban, va ban c6 thé lién lac v&i ho bat ctr khi nao ban
mudn, 1a mot mo vang thie sw. C6 thé madt thei gian
déxay dwng mot danh sch kha khd, thé nén hay bat
dau ngay khi ban c6 thé. Téi goii y ban nén xay dung
danh séch nay trweére khi cho ra mat sdn phdm va lién

tuc phat trién no.

Danh sich dia chi email khach hang cta WP
Curve 1a khodng 12.000 dia chi. Dwéi ddy 1a nhitng
“cac k&€” ma cbng ty da st dung dé xdy dung danh

sach nay:

1. Thém vao danh sich nhitng ngwoi ban biét
trwedre day. Tech Blogger (blogger viét vé cong
nghé) ndi tiéng thé gidi (Andrew Chen) cling
lam diéu twong tw. Anh dy bat ddu bang cach
gtri email cho ban bé trurdre tién. Viéc nay tao
cho anh théi quen gtri email thwong xuyén,
va khong 1au sau anh da c6 mét danh sach dia

chi dai dé twong tac.
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2. Thiét 1ap cac trang dich ¢4 thé thu hut khach
hang. Mot trong nhirng trang dich ¢6 kha
ndng chuyén déi cao nhét la trang dwoc lap
trwére khi san phdm cia ban dwec ra mét.
N6 c6 tiém ndng tr¢é thanh danh sich dia chi
email khdch hang sau khi ban tung san phdm
ra thi tredng.

3. Thong tin ban gti di budc phai phit hep va
chat lwvong. Dlrng ¢6 ban sdn phdm cho tit ca
moi ngwdi trong danh sach.

4. Hay cho di nhitrng gia tri ma ngwoi khac
mong mudn dé d6i 1dy dia chi cta ho. Téi
da thu dwore két qua rat t6t nher str dung cac
phan mém, plugin, biéu mau, ebook, va cac
khéa dao tao mién phi. Ban than cudn sich
nay cling la mot mén qua mién phi dé déi
ldy (khong bat budc!) dia chi email ctia cac
doc gia.

5. Tao nhitng ndi dung hip din trén website
va cung cdp cac ting pham (day dwoc coi la
nam cham thu hat khach hang tiém ning)
lién quan dén ndi dung d4. Vi dy, t6i thudng
dinh kém mién phi Biéu miu Ra soat Ty l&
Chuyén d6i trong bat ctr ndi dung ndo dwoc

ddng tai dé cdp t&i ty 1é chuyén d6i.
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6. Pam bao tinh bio mat cho toan bd cic dia
chi email va khuyén khich khach hang hoi
dap email ctia ban. DPay la cach ly twéong dé
biét dwoc khach hang muén gi, ciing nhw
nhanh chéng c6 dworc phan héi vé y tudng
kinh doanh ctia ban. Quan trong hon c3,
ban c6 co hoi dé giup d& moi ngwdi va xay
dung thién chi trong cdng dong trwc tuyén
ctia ban. Nguwdi ta sé giup ban khi ban giap
ho trwdec.

Cach don gidn nhdt dé bat dau chién dich
marketing qua email la ding ky mot tai khodn
mién phi trén MailChimp.com. Téi di s& dung
MailChimp trong nhiéu ndm trw¢e khi chuyén sang
Infusionsoft.com dé& c6 dwgc moét vai tinh ndng

cao hon.

Néu ban mudn ¢6 biéu mdu dé tdng ty 1é chuyén doi

email, hdy truy cdp wpcurve.com/7daystartup.

3. Tao Podcast

Sau khi ban di cong ty gin day nhdt cia minh, t6i
van tiép tuc stt ménh tao ra nhiéu ndi dung hon trén
website, va mot trong nhitng cich hiéu qua nhat
1a tao podcast. Viéc nay du khong mang lai nhiéu
khach hang tiém ndng ngay tirc thi, nhwng sé mang
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lai co hoi mé rong lién tuc mang lwdi nhirng méi

quan hé.

Chubi podcast Startup Chat ctia toi chi dwore biét
t&éi & mirc trung binh. Nhwng d6 1a cdch dé dang
nhdt t6i c6 thé nghi ra d€ tao quan hé vé&i mot s6

doanh nhéan néi tiéng.

Chung t6i dad xdy dyng dwgc méi quan hé thwc
si voi nhitng ngudi c6 tdm anh hwéng 16m trong
nganh nhw Neil Patel, Sean Ellis, James Schramko,
Noah Kagan va Dan Andrews.

Tat ca nhirng nguoi tirng lam podcast ma toi biét
déu nhdt tri rang mang lwdi quan hé chinh 13 két
qua tuyét v&ri nhat ma viéc tao podcast mang lai.
Néu ban giéng t6i, khong mudn goi dién cho mot
ngu&i noi tiéng chi d€ dé nghi néi chuyén, thi thuc
hién moét cudc phéng vdn podcast thue sy 1a lwa
chon tuyét vori. Ban sé tao ra ndi dung mién phi cho
ho, d6ng thei gitp lan truyén thong diép ctia ho, thé
nén ban khéng can cdm thdy ngai ngiing khi dé nghi
dwoc phong van ho.

Mot s6 loi ich khac ma viéc tao podcast mang lai:

1. Ratdé thyc hién. Khong phai ai ciing biét viét,

nhung hau hét moi nguwei déu c6 thé néi.
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. Nghe duorc giong ndi ctia ban sé khién nguoi
nghe cam thay tin twéng hon.

. Gitp ban ¢6 cor hoi tiép can nhirng kénh
marketing hoan toan mé&i nhw iTunes va
Stitcher Radio.

. Cho phép ban c6 thoi gian d6i thoai mot-
mot v&i ngudi khdc trong nhiéu hoan canh
khac nhau (khi ho dang ldi xe, hay dang trong
phong tap, v.v...).

. Mang lai cho ban uy tin dang ké trong nganh.
Rat nhiéu nguwdi c6 blog, nhwng lam podcast
van la moét viéc kha méi mé ddi véi ho. Toi
nghi rang hau hét moi ngwoi déu cho ring
tao podcast khong hé dé dang hay ban phai
¢6 budng thu riéng thi méi thyc hién duwoc
viéc nay, tuy nhién hoan toan khong phai
thé. Hau hét nhitng nguwoi lam podcast ma
toi biét, ké ca nhirtng nguwdi s& hitu nhirng
doanh nghiép c6 doanh thu 1én dén bay con

8, déu lam podcast tai nha.

T6i cling Ging hé manh mé viéc tham gia vao cac

podcast cia nguwdi khac. Khi da c6 thé tw tao ra cac

podcast cla riéng minh, ban sé bat dau nhan dwoc

loi moi xudt hién trong podcast cia nguwdi khac.

Viéc nay khéng tén nhiéu théi gian clia ban va moi
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viéc déu da cé ngwdri khac lam, vay nén hay chép ldy
lori movi! Toi cling chwa da ty tin dé tw dé nghi dworc
tham gia vao podcast cia ngwdi khac. Nhwng viéc
nay thurc sy giup xdy dwng méi lién két giira ban va
nhitng nguwdi co6 tdm anh hwdéng khac, né tha vi,
dé dang va gitp truyén ba théng diép ctia ban t&i
nhitrng dbc gid mai.

Néu ban hirng thu véi viéc lam podcast, hdy truy cdp
wpcurve.com/7daystartup dé€ tim va tdi vé mién phi
hwéng dan chi tiét ma t6i da chudn bi.

4. Nhiing dién dan va hoi nhom truc tuyén

Céc dién dan va mang xa hoi tryc tuyén 1a noi xay
dwng mang lwdi va tim kiém khach hang ly twong.

Khi Damian Thompson nung ndu y dinh thanh
lap doanh nghiép Linchpin.net, 6ng bat dau tir mot
diéndan ctiacdcdoanh nhin cé tén ladynamitecircle.
com. Damian la m¢t thanh vién uy tin trong nhom,
va ciling 1a mot trong nhirng thanh vién dau tién ctia
dién dan. Khi 6ng dwa ra & nghi lam postcard trén
dién dan, rat nhiéu ngwoi da ddng y ngay lap tikc.

Tir dién dan d6, bén vi khdch dau tién ctia 6ng da
ddng ky nhan dich vu tw d6ng héa marketing, mang

lai cho 6ng 3.000 d6 la doanh thu dinh ky hang
thang da d€ tuyén dung nhirng nhan vién dau tién.
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Va ban ¢6 doan dwoc nhirng nhén vién ddu tién cta
dng dén tir dau khong? Vang, ciing chinh 1a tir dién
dan d6!18 thing sau, Damien da s& hitru mét doanh

nghiép v&i doanh thu 1én tédi 30.000 d6 la mét thang.

Dién dan 1a noi sy tin twdng co thé hinh thanh
& mot mirc d6 nhit dinh nao do, vi thé néu la mot
thanh vién trong d6, ban c6 thé thyc hién dwee rat
nhiéu viéc twdng chirng nhw rat khé lam. Khach
hang dau tién ctia WPCurve ciing dén tir dién dan

dé - va dé chinh la Damian!

Céc mang xa hoi cling c6 thé mang lai cho ban

nhirng két qua twong tu.

- Mét trong nhitng loi ich tir cdc nhém hoi nay la
cac thanh vién déu phai tra phi, tirc 1a ho déu cé dt
kha ning kinh té. Viéc nhirtng ngwdi nay sdn long
va ¢4 kha nang trd phi d€ gia nhap hoi nhém déng
nghia v&i viée ho sé ¢é kha nang mé hau bao cho

ban hon.

Néu ban 1a mot thanh vién trong nhirng hoi
nhém nhw thé, thi d6 chinh la noi pht hop dé ban
tién hanh marketing cho doanh nghiép ctia minh.
Hay quan tam t&i cac nguyén tic va dirng 6 chao
ban thai qua. Ban chi can chiét khau gia hay c6 tang

pham cho cac thanh vién trong nhém ciing da dé
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ban nhanh choéng c6 cor héi lam &n véi nhivng khach
hang thyuc sw. Néu ban chwa tham gia bdt c¢ mot
nhém nao twong tw trong thi tredng lién quan, thi

toi khuyén ban nhat dinh phai can nhdc t&i viéce nay.

5. Guest blogging (ding tai va phat hanh bai viét
trén blog ciia nguoi khéc)

Chung ta vira ban vé marketing ndi dung, tuy nhién
t6i nhan thdy can danh mét phan dé noi vé guest
blogging do kha nang diy nhanh s6 lwong khach

hang tiém ndng ma phwong phap nay mang lai.

Khi Terry Lin con hoat d6ng trong linh v tai
chinh, trén mang c6 mét s6 blog nho thwéng dwoc
nhiéu ngwoi trong nganh quan tdm theo déi. Do
khong phai blog ctia nhirng “tay choi tdm ¢6” nhw
Forbes hay tap chi Wall Street Journal, v.v... ma la
nhitng blog nhé hon v&i ndi dung xoay quanh cac
van dé nhw tién thwdng, tuyén dung, va 16i séng clia
nhitng 6ng chit ngan hang tai cdc thanh phé lén

nhw NYC, London, Tokyo, Hong Kong va Singapore.

Khi Terry r&i nganh d€ bat dau cong viéc
kinh doanh d6 phu kién nam gi¢i trén website
ballerleather.com, 6ng da tim dén bién tip vién clia

mot trong nhitng blog nay dé dé nghi dwoc ding

- 140-



7 NGAY KHOI NGHIEP

mot guest post. Ong dw dinh chia sé cdu chuyén
thanh lap doanh nghiép cia minh va nhi¥rng bai hoc
da git hai dwore ké tir khi réi nganh. Pay la mét goc
nhin d@9c ddo va hoan toan khac v&i hau hét nhirng
dé tai thwong thay. Vay nén chi chwa day mét tuan
sau khi trao d6i v&i bién tdp vién, bai viét ctia 6ng da

dwoc dang tai.

Bai viét khong qua 600 tir nhung ndi dung lién
quan mat thiét t&i nhirng ngwdi hoat déng trong
linh vire tai chinh. Phan tiéu str cta Terry cudi bai ¢6
dinh kéem mot dwong link téi website doanh nghiép
ctia 6ng, va dén cudi ngay hom do, 6ng thu dwore 700

d6 la tién ban hang.

Chia khoa thanh c6ng ctia Terry chinh la sy chdn
thanh va thdng than khi xdy dwng mét bai chia sé
thuwc sy thu vi va thyc té cho d6c gid. Mot yéu to
khong kém phan quan trong khdc la 6ng hiéu rit rd
do6i twong khach hang ly twdng cia minh. Lam guest
blogging cling giéng nhw moi hinh thirc marketing
khac, dé hiéu qua ban cin xdy dwng d6i twong muc
tiéu cho minh. Néu ban c6 thé truyén tai thong diép
dén dung d6i twong can no, théng diép sé phat huy
hiéu qua. Tréi lai, néu thong diép khéng dén dung

nguwdi, né tré thanh vo nghia.
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6. Listing site (Trang danh sach)

Khi Prateek Dayal cho ra mat hé théng tror gitp khdc
phuc sy ¢6 SupportBee.com, anh dy da truy cdp mot
loat cac website so sanh rng dung va dwa Support
Bee vao cac website c6 thé.

Sau khi @ng dung cta anh dwgc dwa lén
alternativeto.net, moi ngwdi c6 thé tim thdy phan
mém nay sau khi nghién ctru céc lya chon thay thé
cho cac céng cu trgr gitip khac. Anh dy bdt dau nhan
dwore vai lwot ding ky mién phi mdi ngay va dan co6
nhiéu khach hang hon tir danh sach mién phi.

Trong moi linh virc déu cé nhirng website ma tai
dé danh sach cac doanh nghiép dwoe sap xép theo
nhiéu cich khac nhau. Vi du nhu:

e Néu la mét nha thiét ké web, ban c6 thé giri cac
thiét ké tdim dac ctia minh t&i cac danh ba CSS.

e Néu hoat déng trong linh vec khéi nghiép,
ban c¢6 thé glvi y twdng tdi cac trang vé startup
nhuw Betali.st va KillerStartups.com.

e D6i voi bat o san phdm hay dich vu nao ¢
trang dich bat mat, t6i déu givi téi producthunt.
com - website ndi tiéng chuyén liét ké cac
san pham.

¢ Néu vira sdng tao ra mét rng dung, ban ¢6 thé
gri né toi Appvita.com hodc Cloudli.st.
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e Né&u s& hitu mot ki ning di dworc cong nhén,
ban c6 thé tim thdy cic website chinh théng
nao d6 chira danh sdch nhirng nguwoi cé cung
k¥ ndng va phdm chit giéng ban.

e Néu c6 mét rng dung phan mém cé thé tich
hop v&i cdc ing dung khéc, ban 6 thé ding
ky vao danh ba tich hgp trng dung. Cac chii s&
hiru sdn phdm phan mém thwong coi day la
phwong phap tuyét voi ti€p can nhitng ngwoi
mua chat lwgng, va cd nhan tbi cling da str
dung cach thirc nay dé c6 dwoc nhirng khach
hang thye sy dau tién cho Informly.

Thong thuwdng, khi tim kiém trén Google, ban
sé€ nhan dwoc rdt nhiéu két qua vé cac website tiém
nang trong bat ct linh virc nao. Va ban sé rit ngac
nhién trweéde lvu lwong truy cap & mot s6 website
nay. Néu c6 thé tao dwoc lwe hat tét, ban sé kiém
dwoc khong it khach truy c&p, khong it lwot email
opt-in hay khach hang thyrc sir.

7. Webinar

John Dumas bat ddu thu podcast méi ngay va ding
tii lén trang entrepreneuronfire.com tir thang
9/2012. Toi 6 dip tro chuyén véi anh dy vao thang
12 ndm do, khi John da thu dwgc 15 doan ghi am
tro chuyén véi cdc doanh nhan. Tai thoi diém do,
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website ctia John dat dworc 100.000 lwot tai vé mdi
thang, nhung khong kiém dwoc nhiéu lgi nhudn.
Nhung 18 thang sau d6, John da kiém dwec hon 1,3
triéu d6 la.

Hiu hét doanh thu John c6 dwgc dén tir viée thu
phi thanh vién tir cong dong dao tao tryc tuyén clia
anh danh cho cac podcaster (ngudi tao podcast) cé
tén 1a Podcasters Paradise. Trong bao cdo thang m&i
day nhét cta minh (thang 6/2014), John cling ndi
16 1ing 134.000 d6 la doanh thu anh c6 dwerc la tir
phi thanh vién, 86% trong d6 dén tryec tiép tlr cac
webinar.

Duwéi day 1a quy trinh John da lam:

e Xiy dung lwong doc gia 16n. RS rang viéc nay
t6n mot khoang thoi gian, nhwng anh dy c6
thé xay dwng nhanh chéng lwong doc gia voi
quy mo nhé hon.

e Danh ting khach ghé tham website nhitng
ting phdm mién phi nhw ebook khi ho ding
ky dia chi email. Sau khi nhdp vao dia chi
email, khach hang sé dwoc dwa toi trang
hién thi mo6t webinar mién phi vé hwéng dan
tao podcast.

¢ Cac webinar ndy mang lai rat nhiéu gia tri va
gitip moi ngwoi co thé bit dau thyc hanh tao
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podcast. D6i véi nhirng ngwdri mudn ¢é thém
nhiéu hwéng dan hon nira, anh dy danh cho
ho mét khuyén mai ddc biét d6i v&i phi tham
gia cong dong.

e Thong thwdng, mbi tudn c6 hang trim khach
truy cdp webinar ctia John va doanh thu dat

dworc 1én t&i hang ngan dé la.

Ban c6 thé tham khdo thém qud trinh nay cta

John tai webinaronfire.com.

Néu ban cho rdng lam webinar hoan toan phu
hop véi ban va cac ddc gid ctia minh, vay hay thtr
xem. Hay ghi 4m lai, ké ca trong trwedng hop té nhit,
thi ban ghi 4m cling 1a mét video hiru ich d€ dang tai

1én website cia ban.

8. Thuyét trinh

T6 chirc cac sy kién ndi b, tryc tiép da tré thanh
mot chién lwoc quyét dinh déi véi moi quy mod
doanh nghiép trong mét thi gian dai; tir cdc doanh
nghiép dia phwong quy mé nhé cho dén cac céng
ty phdn mém toan cau nhw Hubspot, Consultant
Contact, hay Salesforce.

Adam Franklin t6 chirc cdc cudc hoi thao, gip g&r
tai dia phwong dé giup d& nhirtng nguéi tham dy
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cacvan dé lién quan dén web marketing. Déi lai, viéc
lam nay gitp cong ty vé web marketing ctia anh &y,
BluewireMedia.com tr¢ thanh mét nhirng cong ty
dau nganh. Trong khi nhirng c6ng ty khac mai chay
theo nhirng tht thudt vé SEO va Adwords, thi Adam
cung d6i ngli ctia minh tip trung chi yéu vao viéc td

chirc cac sy kién tryece tiép.

Ban than cdc sw kién d3 la nhirng hoat dong
mang lai lgi nhudn, dong thoi con mang lai vo so
khach hang tiém nang va nhirng khach hang lén déi
v&i doanh nghiép cia Adam. Trong cac phiéu phan
hoi anh dy nhan vé, mot s6 nguwdi tham dw sy kién
con chia sé rdng: “Chung t6i muén st dung dich
vu ctia anh’, va ngay ngay hém sau ho da tré thanh
khach hang.

Ngoai ra, tén tubi ctia Adam ciing ngay cang tr&
nén uy tin t&i mirc chi trong vai ndm ngan nghi anh
da tré thanh tac gid ctia cudn sach Web Marketing
That Works (Tam dich: Nghé thuat lam Web
Marketing hiéu qua) dong théi tré thanh dién gia

ndi tiéng vé mang xa hoi.

Thyc hién nhirng suw kién “trwc tiép” & cac dia
phuwong ciing la mgt hinh thirc Marketing N6i dung
wu viét. S khac biét duy nhdt gitta phwong phéap
nay v&i cac phwong phap khac la né dwore thye hién
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trie tiép, gitp nhanh chéng ting cwdng sy rang
budc va gdn két cdc m6i quan hé lam &n mét cach
nhanh chéng. T6 chirc cac sy kién ciing tiém an
nhiéu rii ro, vi sé ra sao néu khong ai dén tham dy?
Nhung néu dam thi strc, n6 sé mang lai cho ban

nhirng thanh qua t6t dep.

Néu t6 chire sw kién la mot trong nhitng ki ning
ctia ban, thi dirng ngan ngai thir stec va hdy tan dung
chiing nhw mét cach tao thém nhiéu khach hang

tiém nang.

9. Lam viéc mién phi

C6 rat nhiéu bién thé ctia hinh thirc 1am viéc mién

phi, va toi yéu thich tdt ca nhirng cong viéc dé!

Derek Murphy tirng la bién tap vién sach trong vai
nam trwére khi bat dau ty lam bia sach cho nhirng
cudn sach cta chinh minh. Sau d6 anh thiét ké bia
sdch mién phi cho céc téc gid khac.

Nho nhivng bia sach mién phi nay, Derek di nhan
dwoe rat nhiéu danh gid va gid¢i thiéu tir nhirng
blogger va tac gid néi tiéng vé xudt ban sach.

Derek da thiét ké bia sach cho hang tram tac gia
va dwore gidi thiéu cho khong it nhirng blogger néi

tiéng mudn xudt ban sach.
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Khi Clint Mayer bat dau dich vu tw vdn marketing
trec tuyén trén trang oracledigital.com.au ndm 2010,
anh quyét dinh cung cap dich vu kiém tra mién phi
cacvideo SEO cho khach hang. Anh chao mei chiing
v&i nhivng ngudi dang can tw van hodc bat ngdr givi
ching dén nhirng nha dau tw 1én trén cac Trang
Vang. Nhirng nd lyc nay dd mang lai mot lwong lén
khach hang, thdm chi c6 nhirng khach hang da déng

gop 150.000 d6 la trong bon nam.

Toi rat thich chién lwgc marketing nay, va luén
déi theo sit sao moi khi ¢6 ngwoi st dung né. Cudi
ndm ngodi, c6 ngwdri da dit vao tay toi mét 6 banh
mi tai khu virc d6 xe. Diéu nay ciing 1a hgp phap
théi! Ho ndi rdng 6 banh mi d6 la tir mot ctra hang
mé&i mé& gan bai d6 xe va t6i hoan toan thich thu véi

diéu nay.

Téi da rat hirng thd véi 6 banh mi va dang tai
cdu chuyén nay lén Instagram, Facebook va bat ct
dau tdi ¢6 thé. Chi trong vai tudn, hau hét nhirng
nguwdi toi biét trong khu vire toi sinh song déu biét
tdi clra hang banh nay. Va bay gi¢r né hién la mét
trong s6 nhitng cira hang banh/café néi tiéng nhat

trong vung.

Ban dau, thtr thach chinh d6i v&i ban 1a lam thé

nao thu hit moi nguwdi str dung san pham hodc dich
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vu ctia ban. Néu ¢6 thé lam dwoc diéu d6, thi sau dé
ban sé “ngd” ra can lam gi dé€ hoan thién hon nira
san phdm/dich vu cia minh. Ban ciing sé thu thap
dwoc nhirng danh gid va gidi thiéu tir khach hang,
giup ddy manh ting truedng cia doanh nghiép trong

twong lai.

Hay lwu y rdng day chi 1a dé “truyén miéng” cho
san phdm/dich vu cta ban, hoan toan khéng phai la
hoat dong dwgc cong nhan la hiéu qua véi moi loai
hinh kinh doanh. Ngwi dung mién phi khéng nhw
nhitng khach hang phai tra tién.

10. Phii séng truyén théng

Thu hat dwgce sy quan tdm, chu y ctia bdo chi d6i
v cong ty clia ban la mot diém cdng dang ké. Néu
dwoc dinh hwdng r6 rang, viée nay sé dwa ban tryc
tiép dén véi khach hang. Co6 1é mot diém lgi lon
hon nira la ban ¢6 thém bang chirng va sy tin nhiém
tir do.

WP Curve da duwoc khang dinh qua WP Engine,
chudi khéi nghiép ShoeString, Life Hacker, Forbes,
inc.com va Fox News. Ngoai ra, chung t6i con co rat
nhiéu lwot ding ky trc tiép, logo cho trang cha, rat
nhiéu cac hoat dong trén mang xa hoi, va sy quan
tam, chay trong nganh.
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Téi khong c6 dt ngan sach dé chi trd cho mét
cong ty PR, vi thé tbi va cic cOng sy da tim cach “ty
xtr li” vin dé nay. Dwéi day la cach ching toi thuce
hién dé tao d phu song trén bdo chi:

1. Xay dyng danh sach cic nha bao phu hop dé
lién hé, chia sé cdc cau chuyén vé diéu hanh
doanh nghiép.

2. Duy tri méi quan hé v&i nhitng nguwdi ban
trong gi¢i doanh' nhan, nhitng nguwoi da
khiang dinh dwoc tiéng tdm va nhe ho gisi
thiéu ban t&i nhirng nha bdo da lam viéc véi
ho.

3. Chu y t¢i nhitng khia canh, phwong dién
trong doanh nghiép dang dé diém tin va tim
kiém cdc ciu chuyén. Vi dy, tdi di danh 12
thdng trori xdy dung mot doanh nghiép thua
16 é ché nhung sau d6, chi trong vong 23 ngay
da lam cho WP Curve san sinh loi nhuan. Toi
chia sé diéu nay v&i Startup Daily va sau d6
mot bai viét vé cau chuyén nay di dwoc ding.

4. Danh d6i moi thir d€ c6 cor hoi duge khing
dinh trén tuyén thong. Khi Clayton Morris dé
cap vo&i Alex rdng ¢6 thé hai ngwdi sé ¢6 cude
noi chuyén vé WordPress, Alex dd hanh dong
ngay lap tirc. Anh dit chuyén bay dén New
York, tham gia khda hoc cia mét nguwdi dan
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chwong trinh truyén hinh dé ty 6n luyén,
mua mot chiéc do khodc méi (vi gid tan 700
dé6 1a), va mot tuin sau d6 anh xudt hién trén
Fox TV.

. N6i that nhiéu vé ban than. Péi lic ban co6
thé cam thdy bt tién, ddc biét la khi cong
khai toan bo doanh thu trén blog. Nhung
nh¢ thé moi nguwoi sé nhdc téi ban nhiéu
hon va nhitng cidu chuyén tha vi dwoc
hinh thanh.

. Glri mét vai bai viét hay ho nhdt ctia ching
tdi cho cac website khic, nhdm clng ¢6 méi

quan hé véi ho.

Toi ludn tranh xa nhirng trd marketing dién

khtung, nhung khong nghi ngd gi rang do6i khi

chiing cling kha hiéu qud. B&i that ra ho luén tim

kiém nhitrng cdu chuyén - gi¢i nha bao khéng muén

viét vé ban chi don thuin vi ho thich thé. Trong mdi

viéc ban lam, hdy tim ra nhitng cau chuyén va duy

tri m&i quan hé tét dep véi gidi nha bdo cling nhw

nhirng ngwi ¢d stee anh hwéng,

Viéc nay sé ngbn cda ban khong it thoi gian,

nhwng néu ban c6 thé xtc tién nhitng ciu chuyén

doc ddo xung quanh viéc thanh ldp doanh nghiép,

do6 sé la thoi co dé @é cao cong ty ban.
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Tiéu dé chwong sich nay 1é ra 1a “50 cach
marketing mét doanh nghiép”

Chwong nay ban dau dwoc dit tiéu dé 1a “so cach
marketing mét doanh nghiép”. Tuy nhién, trong qua
trinh viét, t6i nhan ra rang hau hét cac phwong phap
nay déu giong nhau. Marketing thuc t& chi 13 1am
thé nao d€ truyén tai thong diép ctia ban dén ding
déi twong mot cach hiéu qud nhit, két ndi thong
diép ctia ban t&i ho mot cach gan giii nhdt c6 thé.

Ban c6 thé marketing thong qua nhitng ting
phdm di kém hodc cung cdp mét dich vu “cé mét
khong hai” dé tao sw chuyy.

Hodc, ban c¢6 thé thué cac cong ty quang cao
marketing cho minh.

Hay, ban c6 thé thyc hién marketing bing cach t6

chirc mét biva tiéc linh dinh.

Quan trong la phurong thiee d6 phai tin dung
dworc nhitng diém manh déc nhit chi ban m&i cé
va mang lai khach hang cho ban! D6i v&i mot s6
ngudi, d6 c6 thé la tao mang lwdi truc tiép; déi voi
mot s6 khéc, viéc tao ndi dung méi c6 hiéu qua. Du
sao thi hay thir nghiém t4t cd nhirng lwa chon ban
c6 va ddu tw gdp déi vao nhirng phwong phip mang
lai hiéu qua. Tim kiém cic ngudn tao da phat trién
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va thwdong xuyén tién hanh nhirng viéc mang lai
hiéu qua.

Nhiém vu Ngay 5 - Lap danh sdch cdc phwong
phdp marketing ban sé lwa chon cting mét bdn ké
hoach chi tiét cho mét hodc hai tudn sau khi ra mdt
sdn phdm/dich vu. D€ dé dang hon cho ban, téi dd
tao sdn mét biéu mdu tai wpcurve.com/7daystartup.
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Ngay 6 - Thiét 1ap muc tiéu

Muc dich cGa viéc nhanh chéng ra mat mot doanh
nghiép la € ban c6 thé tim kiém dwoc nhivng thong
tin thuce té tir nhirng khach hang thyc sw. Nhe d6,
ban sé xac dinh dwoc liéu doanh nghiép ctia ban c6
sttc danh hwdng hay khong. Nhwng lam thé nao dé
nhdn biét ddu la phwong phép t6t?

Trong trwdng hop chia nhirng cong ty thwe sy
thanh cong, ban khéng can phai lo ling vé buéc di
nay. Nhitng co6ng ty nhw Buffer va Dropbox khong
bao gi¢r phai lo ldng liéu minh c6 trér thanh mot “cai
gi d6” hay khong; luén c6 hang ngan lwot ding ky st
dung dich vu ctia ho.

Twong tw, d6i voi nhirng cong ty thit bai tham
hai, diéu nay ciing r6 rang khong kém.

Nhung s6 lvong nhitng cong ty nhw Buffer va
Dropbox chiém c6 1%. Con lai hau hét cac céng ty
déu that bai trong giai doan gitra, vy nén cin phai
c6 khung danh gid liéu doanh nghiép ctia ban c6
dang hoat dong hiéu qua hay khong,

Té6i thwong nhan biét diéu d6 thong qua Thong
s6 quan trong duy nhdt (OMTM - One Metric That
Matters) tai cdc giai doan phat trién cta doanh
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nghiép, mét khai niém t6i hoc dwore tiv cudn sach
Lean Analytics (Phan tich tinh gon).

Khi cho ra mdt mét san phdm/dich vy, ban nén
tap trung vao s0 lwong nguwdi ding ky va chiu chi
tién cho ban. Hay thiét 1ap mot muc tiéu hop ly, dwa
trén kha ndng, nd lwc marketing va mtrc gia dé nghi

ctia ban.

Con nguwdi thwong ¢6 xu hwéng dit ra nhirng
muc tiéu “khé nhdn” trong kinh doanh, va té6i nhin
thdy viéc nay c6 nguy co hity hoai dong cor thuc ddy
ban. Hau hét cic doanh nghiép sé tw nhién ting
trwdng theo thoi gian néu ching c¢é nén ting phu
hop. Khi méi bat ddu, ban sé phai d6i mat va vwot
qua mot tré ngai 1o6n. Hau hét ai cling mudn thay
dworc trién vong triede khi ho dét niém tin vao mot
doanh nghiép. Vi thé, hay né lyc thu hut nhitng vi
khach ddu tién va thiét 1ap mot ty 1é tang trwdng
hang thang thyc té tir do.

béi vori WP Curve, t6i ky vong c6 dworc 10 khach
hang trong thang dau tién, hay ndi cach khac khoang
500 d6 la doanh thu dinh ky hang thiang (MRR). Tt
do, ty 18 tang trwdng sé 1a 10% moi thang trong it
nhdt sdu thang dau. Ddy chi 1a chi tiéu t6i thiéu va
may man thay WP Curve da vwot chi tiéu nay mot

cach ngoan muc.
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Vé&i bat cr mot doanh nghiép nao ma to6i xay
dwng, muc tiéu chinh yéu luén la dat dén nguwdng
c6 thé tw chi trd cho ban than mét mirc lvong hop
ly sém nhdt. Con s6 ma toi luén ky vong la 40.000
d6 la mot nam. Néu c6 thé cham téi ngwdng tra
lwong cho ban than 40.000 d6 la, thi téi biét minh
dad c6 dt ngudn tién dé€ duy tri doanh nghiép hoat
ddéng hiéu qua. Sau cung tbi c6 niém tin rdng toi sé

tiép tuc cdi thién con s6 nay.

V&i WP Curve, t6i dd ¢é dwoc 10 khach hang
trong tudn dau tién. Con s6 nay tham chi bung nd
manh mé chi sau 23 ngay va t6i da can dich véi mirc
lwong mong mudn 40.000 d6 la mét ndm chi trong
khoang sdu thang nh¢ vieot ty 1€ tang trwdng 10%
moi thang. Va sau 13 thdng, doanh thu cta cong ty 1a

hon 130.000 36 la.

Thong s8 Iwa chon ludn la MRR. T6i van gitr mot
bang tinh tlr ngay ddu tién; bang tinh nay co6 chirc
nang chuyén d6i con s6 doanh thu nay thanh mirc
lwong wére tinh cho méi thanh vién trong hoi dong

sang 1ap va bao cao ty 1é tang triedng hang thang.

Khong ¢6 doanh nghiép nao giéng nhau va cac
OMTM ciing khac nhau. Cac doanh nghiép hwémng
dén doanh thu dinh ky s& c6 OMTM dé hiéu hon,
OMTM ctia ho la ddy manh sé lwot dang ky hon s6
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lwong hay. Tréi lai, cdc doanh nghiép vé cung cdp
san pham hodc cac doanh nghiép hoat ddng theo dv
an thi OMTM phan nao khé hiéu hon.

Duwéi day la mot s6 nguyén tdc chung gitp ban
thiét 1ap muc tiéu OMTM:

e OMTM phai la mét thong s6 tai chinh, ch®
khong phai mét théng s6 phu phiém nhw
s6 lwot truy cdp website hay lwot “like” trén
Facebook.

e Dic biét cha y téi dbi twong dang ky. Néu chi
cb ban beé ctia ban déng ky, thi diéu do rat khac
v&i s6 ngudi ddng ky 1a nguwoi la day.

DUNG VDI VUI MUNG CHO TOT KHI THU HUT BUGC NHUNG NGUOI LA
TRO THANH KHACH HANG CUA MiNH.

e Thiétlap muctiéu cho thang dau tién va rasoat
lai sau méi thang. Nhan vién cta t6i thuwong
str dung Google doc dé theo déi trye ti€p cac
van dé tai chinh. Viéc nay doi hoéi ban phai cap
nhat thong tin mot cach tht cong, nhung bu
lai sé& tao dong lwc thic day va cho phép ban
dwa ra du todn tryece tiép thay vi phu thudc vao
cac dir liéu ¢t da c6 trong hé théng ké todn.
Ban c¢6 thé tim kiém biéu miu mién phi tai

wpcurve.com/7daystartup.
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e Dirng danh gid nhirng thong s6 khong con
quan trong d6i v&i doanh nghiép cta ban.
Theo thoi gian, OMTM sé thay déi.

Duwéi day téi xin dwa ra hai bang: Bang dau tién
cung cdp vi du vé nhirng thong s6 c¢6 thé 1a OMTM
tai bat ct thoi diém nao ctia doanh nghiép; va bang
tiép theo mo phong moét bang tinh cac thong s6 tai
chinh “s6ng” d6i v&i mot doanh nghiép dién hinh.
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D6itugng | Phuong phép Déu higy -
candénh gi§ danh gid : thanh cdng
Thitrudng c6 | Khao sat cac khach Néu 40% khach hang
can san phdm | hang hién tai cia ban | khdng dinh ho that

com/7daystartup

dé tinh todn chi phi
khach hang cén

thu. LTV: ty lé roi bé
{Churn rate) dugc
tinh bédng téng s6
lugt dang ky vao thai
diém dau cia mot
giai doan chia cho s6
lugng lugt dang ky
mat dan trong giai
doan dé.

nay khéng? | xem néu ban ngliing | vong hodc rat that
cung cdp dich vu thi | vong, kha nang la ban
liéu ho cd cdm thdy | sé thanh cong.
that vong hay khong.
Ramit |Baonhiéu Téng s6 lugt dang Tuy thudc vao ban.
Mvp ngudi dang ky | ky trong tudn/thang | Ca nhan tdi thi mong
nhan MvP? dau tien muén ¢é it nhat 10
khéach hang cé thé
tao doanh thu dinh ky
hang thang cho doanh
nghiép ctia minh trong
thang dau tién.
Kiém Hé sé biénlgi | Phan tram Igi nhudn | Trudng hop ly tudng
chiing nhuan ban sé& kiém dugc vai | 13 hé s6 bién lgi nhuan
mé hinh tu céch ngudi sang du dé doanh nghiép,
kinh lap lam viéc trong vé mat gi thuyét, c6
doanh doanh nghiép. Phan | thé hoat d6ng va ting
trdm lgi nhudn ban | trudéng ma khong can
sé& ki€m duogc néu su tham gia cla ngudi
phai thué nhan sy sang lap ra né. Phan
dam nhiém vitricta |tram nay dao déng
nhitng ngusi sang dang ké dua trén rat
lap nhiéu hé sé. Trong
trudng hgp cla toi ta
mot doanh nghiép
cung cdp dich vy, muc
tiéu tdi hudng dén la
khoang 50%.
Tang CPAvalTVv St dung phan mém | Trudng hop Iy tudng la
truéng tinh CPA tai wpcurve. | khi gia tri LTV cao hon

nhiéu so véi CPA. Tuy
nhién cén c6 thai gian
dé dat dén truong hop
ly tudng nay.
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7
Thwéc do OMTM
.
Live financial metrics v M . —
fio Edit View ineet Fomat Dats Toois Heip Al changes saved in Drive ’g‘?’!""’é!
e P % A oW siB T e AL n.a}~«~;~;-é§‘.§]?z~
i
P s s N R S U o
L2 Keynumbers | ' H :
Curront MER $13.988
Cost par cusiomer N
Ficed cone 38,001
444444 Current chents.
3 Monthly growth larget 10%
o
# Founder Profit MRR Annual nnrate Costs “_2:“' R Growth
$476 $5.712 $1417 18
$1.258 007 $10,668 $tA17 27 8%
02574 1,546 $18.562 1447 El 0%
57,966 32,668 $32016 $1.342 52 73%
38,859 $3,283 $30.518 $1.800 6 2%
$10.583 $5,196 $74.350 2,837 123 %
31,920 $8374 $100452 $3.051 165 5%
436,08 $0,812 $117,744 $3.781 178 1%
$40626 $41.310 135720 $45% 201 5%
2918 11,068 $142416 4715 202 5%
349,428 $13,604 $163,248 $5,%68 208 15%
$47.628 $13.600 $167.968 8,061 210 ™%
33,088 515,008 184,787 $8.551 2 1%,
158316 $1538 $203.568 §7.29 8%
64,068 $1a833 033,507 $7.55% 224 %
375084 520498 245,581 58784 302 10%
§77.383 $2246 $270,508 $2.653 3% 1%
386,608 24300 267,604 $1083 368 105
393,428 $27.280 327,361 14,708 01 0%
$162682 30108 350,087 512,882 a2 0%

Mot vi du vé bdng tinh cdc théng s6 tai chinh “s6ng”

Thwc té€ 14 diéu hanh mot doanh nghiép khéng
bao gi¢r la chuyén 6 rang nhw den va trang. Lam sao
ban ¢6 thé biét dwee khi nao minh sé gdt hai dworc
hoa trdi hay khi nao nén tir bé? Day la mét trong
nhitrng cau héi pho bién nhat téi thwong nhan dworc.
Khéng may thay t6i chua bao gidr ¢6 thé tra loi triét
dé ciu hoi nay. Ban can sir dung 6c phan doan cfia
chinh minh dé xac dinh xem liéu minh ¢4 tao ra dworc
nhirng két qua nhw minh mong d¢i hay khong.

Hay cht tam vao nhirng phan héi cia khach hang
va xem cé bao nhiéu ngudi van tiép tuc mé hau bao
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cho san pham/dich vu cta ban, diéu d6 sé giap ban
khéng di sai dwong.

Nhiém vu Ngay 6 - Tao mét bdng tinh cho mét vai
thdng kinh doanh ddu tién, sé lwong lwot ding ky,
doanh thu, dw todn chi phi va ting trwdng hang
thdng. Ban c6 thé bdt ddu bdng cdch st dung biéu
mdu dwoc cung cdp tgi wpcurve.com/7daystartup.
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Ngay 7 - Ra mit san pham/dich vu

“Néu ban khéng thdy xdu hé vi phién bdn
sdn phdm dau tién ctia minh, chirng té né
da dwgre ra mat thi trwong qud muén.”
- Reid Hoffman*

Ngay san pham/dich vu ctia ban dwec tung ra thi

tredng cling gidong nhw bao ngay khac. Mac du dé

la mot ngay quan trong, vi ban dang bwdrc vao giai

doan thu thap thong tin thyc té va diéu hanh moét

doanh nghiép thwc sy v&i nhitng khich hang san

long chi tién.

Nhung d6 ciling chi la mét ngay nhuw bao ngay khac.

Duwéi day la moét vai y twéng co6 thé giup ban bat

dau Ngay 7 nay:

o Xay dwng mot website hoat ddng ngay lap tirc

¢6 trang bi nut thanh toan. Pwa ra that nhiéu
hinh thirc lién hé dé€ khach hang ¢é thé lién lac
v&i ban. Ban sé can trao d6i nhiéu véi khach
hang hién c¢é ciing nhw khach hang tiém ndng,

Do vdy hdy can nhdc cac lya chon nhw live

! Reid Hoffman (1967- ): Doanh nhan, nha dau tw mao
hiém ngudi My, dong sang 1ap LinkedIn - BT.
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chat, email, dia chi thuc té, s6 dién thoai, va
cac ho6 sor mang xa hoi.

Glri email t&i danh sach khach hang ban c6
trwwdre khi ra mdt san phdm/dich vu. Hay cam
on ho vi 43 quan tdm t&i san phdm/dich vu
cta ban va goi y ho ding ky néu san phdm/
dich vu ctia ban pht hop véi ho.

Cép nhat vé san phdm/dich vu ctia ban trén cac
mang xa hoi, dién dan hodc nhom nao co thé.
Néu ban 1a thanh vién cia mét dién dan cho
phép ban c6 thé tao chir ky kém tén doanh
nghiép trén d6, hdy cap nhat chit ky nay cing
mot nat Call-to-action (Goi dé dit hang)
cu thé.

Thong bdo vé&i ban bé va bao chi, va nher ho
chia sé tin trc ctia ban.

Gri lori cdm on t&i nhivng ngwoi dd giap ban
¢6 dwoc ngay hém nay.

Tiép tuc nb lyc "két n6i” voi nhivng nguoi c6
strc anh hwdéng. Ngay hom nay c6 1é 1a thoi
diém qua som dé ban dé nghi dwoc ho giap
d&, nhwng dau sao thi dwa ra mot dé nghi nhw
vay ciing khong gay phwong hai dén ai.

Viét vé sw kién nay trén blog ctia ban. Gtri lori
cam on té¢i nhivng ngwoi da giap dé ban va
kém theo trong bai viét nat “Call to Action”

-163-



DAN NORRIS

d€ moi nguwdri c6 thé mua sdn phim/dich vu
ctia ban.

Nh¢r ban bé ctia ban trong gi¢i doanh nhan
chia sé tin tirc vé san phdm/dich vu ctia ban.
Néu théng thwong ban ludn gitp d& nguwei
khac va chi thi thoang méi dé nghi dworc tror
gitp, thi hém nay chinh 1a mét trong nhirng
ngay “thi thoang” 6.

Quay tré lai voi ké hoach marketing cia ban
va tién hanh thyc hién méi cong viéc, nhiém
vu ban da dwa ra trong d6. Phong vdn podcast
la viéc ban nén lam vao ngay hém nay; nher d6,
ban c6 thé twong tac véi moi ngudi va duy tri
st phan chan, thich tha. VA bit du theo dbi
xem phwong phap nao hiéu qua d6i v&i ban.
T6i rdt mubn biét néu ban dang st dung
phwong phap nay dé khéi nghiép, nén néu ban
dang lam vy, hay giri cho t6i mot 1éri chao trén
mang xa hoi @thedannoris hodc #7daystartup.
Tham chi t6i sé gitp gi¢i thiéu san phdm/dich
vucta bap néu cac doc gia cta toi ¢6 hirng thu.

Quan trong hon hét la... dirng qua cing thing!

Mot san pham/dich vu dwgc ra mit khong phai 1a

yéu t6 séng con quyét dinh sw thanh bai cia mét

doanh nghiép bén virng - céng trinh ban dang nd

lwc xdy dwng.
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Dan Andrews ctia Tropical MBA da chia sé rang
c6 thé phai mat téi 1.000 ngay dé xdy dung mot
doanh nghiép.

Va ngay hém nay chi la mét trong 1.000 ngay do.

Nhiém vu Ngay 7 - Gii thiéu sdn phdm/dich vu cta
ban va tién hanh ké hoach marketing cho sdan phdm/
dich vu dé.
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“Tdng trwdng khéng don thudn la két qud
ctia sw ngdu nhién; ma dé la két qud cta
sw két hop gitra cdc lwe lwong.”

- James Cash Penney*

Thadt tuyét vori, vay la ban dd khéi nghiép! Viéc lap
ké hoach va cho ra mat thi treong san pham/dich
vu cta ban coi nhw da xong xudi. Nhwng bay gid
cdng viéc thuc sy méi bdt dau. Ban sé phai hoi thic
nhirng vi khach dich thwce; ban phai chu y xem liéu
ho c6 dang bo tién cho san pham/dich vu cta ban,
liéu ho c6 sé c6 tiép tuc gdn bo véi doanh nghiép ctia
ban khéng, va liéu ho c¢6 dang gidi thiéu ban vi&i ban
bé hay khéng. Va ban phdi lang nghe nhitng gi ho
chia sé @€ biét dwg'c minh cé dang va lam thé nao dé

thac day doanh nghiép ting trwedng,

* James Cash Penney (1875-1971): Doanh nhan nguti My,
nguwdi sang lap chubi cira hang J. C. Penny - BT.
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Trén hét 1a ban cdn khién cho doanh nghiép cta
minh sinh dwoc lgdi nhudn, néu khong viéc tang
tredng sé la diéu khéng thé; vi vay t6i mubn dé cdp

mot chut vé van dé nay.

Tao ra san phdm va thu hat dwoe khach hang la
diéu rat tuyét vori, nhwng doanh nghiép sé khéng thé
ton tai va phat trién néu thiéu sy tang trwdéng loi
nhudn theo thi gian. C6 mt y twéng tét va nhirng
vi khich sdn long chi tién khi ban khéi nghiép ciing

khéng dam bao dworc diéu do.

PE 6 thé dat dworc sy tiang trwedng lién tuc, ban
can c¢6 mot md hinh kinh doanh “ty cung ty cdp”.

Ly do tai sao chwong sach nay lai dwerc trinh bay
sau chwong “ra mat san pham” 1a vi mé hinh kinh
doanh cta ban sé dwoc chinh cac khach hang quyét
dinh. Vi dy, trwdc ddy ching t6i bat dau tir mo hinh
kinh doanh dinh ky, nhwng sau nay phai thay dé6i
vi khach hang khéng chdp nhan mét mrc phi dinh
ky cho mot san phdm cu thé. Mot khi hiéu ra dwec
nhirng diéu nay, ban sé tim dwoc cach phat trién

doanh nghiép.

T6i khong mudén ndi gidm ndi tranh vé tdim quan
trong cua viéc thu hut khach hang trong nhirng ngay

dau tién, vi ban than c6ng viéc nay von rat kho khan.
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Nhung ban khong thé dirng lai & d6. Mot s6 doanh
nghiép vé co ban khéng c6 kha ndang mé rdng, trong
khi mét s6 khdc dwoc xay dung véi kha ndng ting

triedng tiém tang sdn c6 trong DNA.
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Xay dung mot doanh nghiép khong cé
kha nang tang trudng

Nhuw t6i da trinh bay, céng ty trewede ddy cua téi don
thudn khong thé tang triedng vé mdt lgi nhuan. Co6
]é ban sé ngac nhién khi biét c6 bao nhiéu doanh
nghiép dwoc xdy dwng theo cach nay. M6 hinh ctia
chiing vé co ban la khéng phu hop, va diéu d6 khién
ching khéng thé phat trién. Nhirng con s6 khong
hé tién trién.

Hay cling xem nhirng viéc lé ra t6i da nén lam dé
phat trién cdng ty treérc ddy ctia minh:

1. Dau tién 1a t6i can phai thu hit nhiéu khich
hang tiém nang hon nira. Ma vi khach hang
chi c6 dwoc thong qua nhitng cudc gdp mdt
trwe tiép hodc ndi dung, nén tdi phai tuyén
dung m6t nhan vién kinh doanh va nhan vién
tao ndi dung. Chiriéng chi phi tuyén dung cho
hai vi tri nay d3 ng6n sach bét ky lgd nhudn
nao c6 dwoe trong cong ty. Pay khéng phai la
mot lya chon nén lam du & bAt ¢ty giai doan
nao ctia doanh nghiép; don gidn la t6i khong
da lyc @€ chi tra cho viéc tuyén dung nay.

2. Toi da co thé tang cac chi phi dy 4n dé tao
dwoc loi nhudn ngdn han. Tuy nhién, cic
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mdt hang gid cao va s6 lwong han ché rit
kho ¢6 thé mé rong. Chung sé bién doanh
nghiép tr& thanh mot ¢6 mdy ban hang c6
tinh twong tdc cao hon va can dén nhirng
nhén vién kinh doanh. Téi biét mot sd chu
doanh nghiép khéc da thir va that bai, vi day
quad thyce la mét viéc tiém 5n'qué nhiéu rai
ro. Va do ciing la linh v ¢é tinh canh tranh
v cling cao, vy nén chi phi cao c6 thé dong
nghia v&i doanh thu ban hang gidm.

. To6i khéng thé quan ly dwoc mot s6 lwong
khach hang lén, vi thé téi budc phai thué
nhan vién lam thay minh. Cac khach hang
dwerc huwdng dan, dao tao cach tiép nhan dich
vu ca nhén tai dia phwong, vdy nén toi can
mot quan ly khach hang ngwoi dia phwong.
Toi da dwa ra quyét dinh nay trong mot thoi
diém nao d6 va di nhién, lgi nhudn bi ngén
sach trong khi phwong an nay khéng c6 tinh
bén virng.

. Theo quy ludt tw nhién, t6i phai ddm dwong
thém nhiéu viéc hon. Céng viéc ngay cang
phtrc tap. Chiung t6i c6 nhdan vién viét ndi
dung, nhan vién ma hoéa, nhan vién thiét ké,
cac quan ly dy &4n va nhdn vién SEO. Ban than

t6i phai lam rat nhiéu viéc bao gom t6i wu
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héa ty 1é chuyén d6i, viét loi quang cdo, v.v...
Mot s6 viéc ¢6 thé thué cdc nha thau véi chi
phi hop ly; mét s6 thi khong. Do phic tap
ctia cong viéc lai doi hdi thém nhiéu nhan
vién quan ly dy 4n hon, day ciing 1a van dé
khong thé thué nha thau lam thay, diéu do
d6ng nghia v&i viéc lai can thém nhiéu nhan
vién dia phwong lrong cao hon nita. Tat ca
nhirng chi phi nay dd hoan toan ngén sach

loi nhudn kiém dworc.

Van dé la nhirng diéu nay hoan toan khong xay ra
véi toi khi toi ra gid 2.000 d6 la cho mot website. Cai
gia c6 vé kha chat va du dé€ dwa t6i dén mot nguwdng
nhit dinh, nhwng khong phai nhw vdy, né da hoan
toan that bai.

Toi d3 c6 1am moi th& ma ban c6 thé nghi dén,
nhwng van khong thé phat trién doanh nghiép da
sinh loi. Khi doanh thu tdng, chi phi va cang thing

cling ting theo, trong khi loi nhuan van tri tré.
Dé phat trién, t6i budc phai tir bo va bat dau lai.

Mbi quyét dinh ban dwa ra lién quan téi viée
xay dung doanh nghiép va nhitng viéc can thuyc
hién sé tac dong t&i kha nang phat trién ctia doanh
nghiép ban.

-171-



DAN NORRIS

Xay dung mét doanh nghiép tiém 4n
DNA tang truéng

T6i da tyr van rit nhiéu sau khi ban doanh nghiép dé.
Toi biét minh da 1am sai nhiéu thit, va t6i muén chic
chdn rang minh sé khong mic phai cing nhitng sai

lam d6 trong lan 1ap nghiép tiép theo.

T6i cting mudn ddm bao rang ban sé khéng mic
phéi nhirng 16i twong tw, vi thé tdi xin dwoc trinh
bay ndm tiéu chi sau d€ xdy dyng moét doanh nghiép
tiém dn sdn DNA ting trwéng.

1. Bién lgi nhuin

Viéc xdc dinh xem doanh nghiép ctia ban ¢é bién lgi
nhudn hay khéng, hay chi it 1a sém wéc tinh dworc
gia tri d6, khong phai 1a diéu qua kho.

Hay twéng twong ban hoan toan khong tham gia
vao doanh nghiép ctia minh - moi thir ma khach
hang trdi nghiém déu dwoc mét ddi ngi nhan sy
hodc hé théng xtr ly. Ban mat bao nhiéu tién dé
gitt dwore vi khach d6 va ho c6 thé tao ra doanh thu
bao nhiéu?

Mirc phan tram thyec té€ ¢ thé chdp nhan dwoc
phu thudc vao rit nhiéu yéu t8, nhung 16 rang ban
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sé phai ki€m dwec chi phi phuc vu méi khach hang
nhiéu hon. Déi véi cdng ty dich vu ctia chung toi, toi
xac dinh con s6 phi hop phai la gdp d6i. Téec 1a: mot
ntra doanh thu la chi phi, ntra con lai la l¢ii nhun,
nhuw thé t6i c6 mirc bién lgi nhuan 50%. Néu mét 50
d6 la mdéi thang dé€ phuc vu mét khach hang, téi sé
dinh gid dich vu @6 & mirc 100 d6 la.

Ddy qua thuce la mét nguyén tac ha khac, nhwng
t6i phat hién ra rang khi thuc sy trung thye vé cac
chi phi thiyc t€, hau hét cdc doanh nghiép nho khong

¢6 dwore bién loi nhudn cao dén thé.

To6i da gidi quyét van dé nay bang cach cdt gidam
99% nhirng 1&1 hira hen ban ddu véi khach hang
va chi cung cap mét dich vy ma t6i biét rang nhirng
nha thdau “hep tdi tién” c6 thé lam tot. Nher d6, t6i co
thé dat dworc mirc bién lgd nhudn chdp nhan dwec
trong kinh doanh la 50%.

Déi véi ban, phwong phap giai quyét van dé co
thé khac di - chdng han nhw ting phi dich vu. Tuy
nhién, t6i cing mudn canh bdo ban vé cai biy ting
chi phi. N6 ciing giéng nhw cat gidam chi phi vy, ban
chi ¢6 thé thic hién dén mot mirc nao d6. CA nhan
toi thién vé phwong an dwa ra moét bién lgri nhudn
phit hop va thu hat nhiéu khach hang hon véi
mirc gia d6. Néu ban dang hoat dong trong mét thi
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trwong lom, day sé la mot chién lworc tang trwdng
khong bao gi¢ thay doi.

2. Thij truong rong lon

Toi khong c6 v dinh tién vao cdc thi trwong ngach.
T6i mudn dadm bao, bat ké y twdng ban dau la gi,
dé6 phai la mot doanh nghiép tri gia 1.000.000 d6 la
sau vai ndm sau, hodc thdm chi la hon thé. Va t6i hi

vong ban ciing c6 cung dw dinh do.

Néu ban mudn mét thir gi d6 phat trién, né phai
c6 dich hwéng dén, va diéu cudi cing ban muén lam
la giét chét da tang trwdng bang cach cham ngudng.
Toi da vira dé cap dén viéc phuc vu mot thi treeong
1&n, nhwng vi d6 la mot nhan t6 rc ché tang trwedng
manbh, téi xin phép dworc dé cap lai & day.

Thi treedng la mot phan ndm trong md hinh kinh
doanh ctia ban vi n6 quyét dinh viéc ban sé néi “co”
hay “kh6ng” v&i ai. Hiy ddm bao moi viéc ban dang
lam c6 @0 tiém ndng dé xay dung mot doanh nghiép

6 stre tang trwedng lién tuc.

3. Xdy dung tai san

Khi ban di doanh nghiép cta minh, t6i nhdn ra ring
cac khach hang dy an cé gid tri rat nhd. Chi co website
va nhirng khach hang thwong xuyén méi la nhirng
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tai san co thé chuyén nhwong. Doanh thu trwde day

tlr dw an hoan toan khong dang ké.

Khi ban c¢6 thém nhiéu khach hang dang ky hon,
thi liéu do ¢ phai 1a ban dang c6 thém tai san? Con
nhitng loai tai sdn nao tw nhién sé phat trién khi
ban chi quan ly doanh nghiép & tam vi m6? Pay la
nhitng tai san sé giup doanh nghiép ctia ban tdng
tredng va tao gia tri cho doanh nghiép khi dworc rao

ban.

Mot cong ty cling giéng nhw mot mai nha. Ban sé
khong bao gi¢ twdng twong duwoe ban sé réri bé no,

nhwng r6i ban ciing lam thé. Tirng lan mot.

Tai s&n tri tué la mot loai tai san dién hinh, nhwng

khong phai doanh nghiép nao ciing cé thé s¢ hiru né.

BAN DANG LAM 61 HOM NAY
BE KHONG THE BI DANH GUC VAD NGAY MAI?

4. Mé hinh kinh doanh don gian

C6 mot san pham don gian va mét tuyén ngodn gia
tri don gidn sé bién moi th tré nén dé dang hon.
Tir nhitng bai gi¢i thiéu chong vanh, theo doi ting
trwdng cho dén tuyén dung — mét md hinh cang

phtrc tap, cang kho dé biét dwore khi nao thi moi thi
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da “vao gubng”. Néu khong thé danh gid moi hoat
dong ctia doanh nghiép, ban sé khong thé quan ly no.

Mot doanh nghiép véi san phdm cor ban nhw
Buffer hay Dropbox la mét ¢d mdy ting tredng. Néu
ban muén mot mo hinh kinh doanh c6 kha ndang mé
rong, tot hon hét la hdy cung cdp mot san phdm/
dich vu don gidn thay vi hang chuc san pham/dich
vu khac nhau. Hay ghi nh¢ diéu nay va dieng dé€ bi
phdan tan. Hay theo sat da phat trién.

5. Doanh thu dinh ky hay doanh thu cé thé du doan

Mot md hinh MRR don gian ciing 1a yéu to gitp moi
viéc tr& nén dé dang hon. Ngoai ra né con mang lai
nhirng loi ich khac nhw ¢6 thé dw dodn doanh thu,
cac thoéng s6 don gian, muc tiéu don gidn, sy ting
trwedng/cac ngudn ting trwdng dé thdy, tao ngudn
lwe/mé rong dé dang, va cic ngudn tao dong luwc
lién tyc. MOt ndm tréi qua va tdi van giir théi quen
cdp nhdat MRR mét cach tha cong, hang ngay va gap
g0 trao d6i véi cac thanh vién trong doi.

Thong thwong, trong mét doanh nghiép véi
doanh thu dinh ky hang thang, mét thang té hai chi
la thang c6 mtrc ting trwdng thap hon so voi cac
thiang khdc. Hoan toan khong c6 sw khac biét qua
1én gitra nhitng thang tét va nhirng thang xau nhw
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trong cdc doanh nghiép khdc. Viéc ting sé tién ban
sé ki€ém dwoc vao thang téi va mbi thang sau do 1a
mot cdm giac thue sy tuyét veri. M6t md hinh MRR
don gian c6 dic tinh ting tredmg c6 hiru. Cong thirc
& day rat don gidn: Néu s8 lwong khach hang ding
ky nhiéu hon s6 lwong roi di, ban sé phat trién.

Khong phéi nganh kinh doanh nao ciing phu
hop véi mé hinh doanh thu dinh ky, viy nén ban
hdy nghi t&i viéc xdy dyng mé hinh doanh thu c¢6
thé dw dodn. Hay nghiém tic cin nhic viéc dwa vao
doanh nghiép mét khia canh kinh doanh c6 thé tao
doanh thu dinh ky néu ban cho ring khia canh nay
€6 ¢6 cor hgi phat trién. Thong thirdng mé hinh kinh
doanh nay sé& dong nghia v&i s6 lwong khach hang
it, nhwng néu day chi la nhitng khich hang giao
dich mét lan va khéng déng gop gi nhidu vao sy ting
trwdng trong dai han, thi t6t hon hét 1a ban khéng
can dén ho. Néu sy thir nghiém nay khong mang lai
bat ky hiéu qué kinh doanh nao va héa ra ban chi
lang phi théi gian, thi hay tap trung ddm bio ring
doanh thu ctia ban 1a ¢6 thé du doan.

Vi du vé cac mé hinh kinh doanh va sy phu hop
v&i cac tiéu chi

Dé gitip ban r6 hon van d@ nay, t6i xin cung cip mét
s0 vi dy vé& cadc m6 hinh kinh doanh va sy phit hop
v&i cac tiéu chi.
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rou_rn

Ban can hiéu rdng cang dat nhiéu tiéu chi “c6
nhu trong bang trén day, thi mé hinh kinh doanh
cang kha quan. Néu ban c6 thé chon m6t méd hinh
kinh doanh d4p ng toan bd cdc tiéu chi “cd”, thi
khoéng con gi dang mong wéc hon. Néu khéng, ¢6
thé ban phai bat dau véi moét s6 tiéu chi khac sau d6
dan dan bién chung thanh “c4”. Basecamp.com khéi
dau chi 1a mot cong ty web dw 4n trwére khi c6 da
doanh thu dé bé qua nhirng dy 4n thei vu.

Mot nha hang dia phwong ¢6 thé tra cho ban -
nguwdi sang lap - mot mirc lwong hoi, nhung sau dé
mirc lrong nay sé rdt kho ting thém. Hodc nhirng
san pham théng tin c6 thé mang lai cho ban nhitng
khoan doanh thu bung né, thi ¢4 thé vai nim sau
doanh nghiép ctia ban ciing sé khong ching phat
trién thém Ia bao.

Hay xay dyng nhitng yéu t6 tdng tredng vao DNA
ctia doanh nghiép ban va t6i wu héa dé€ dat dworc sy
tang tredng loi nhudn cling nhw gia tri tai san lién
tuc. Va vai ndm sau, ban sé c6 trong tay mot cong
trinh gid tri thay vi mét céng viéc chi don thuin
mang lai cho ban mét mirc lwong 6n thoa.
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“Cdch duy nhdt dé chién thdng la né luc
hoc héi nhanh hon nhitng ngwoi khdc.”
- Eric Ries

Hy vong la téi da giap ban dinh hwéng dwoc con
dwdng tao ra mot startup thad vi va giau lgi nhuan.
Kho khin mau ch6t dau tién 1a lam sao dé€ bat dau
mot startup; sau dd, thu hat khach hang dau tién;
tiép theo, chirng minh dwegce y twdng cda ban, va
cudi ciing la tao ra dong lwong cé thé tang dan cho

ban than. Vdy sau tdt ca nhitng diéu do la gi?

Gi¢ 1a ic ban bit dau diéu hanh doanh nghiép
cia minh, va nhirng quyét dinh ban dwa ra tir thoi
diém nay tré di sé quyét dinh sy thanh bai ctiadoanh
nghiép vé lau dai.

Hau hét moi doanh nghiép déu gip khé khan
trong qua trinh phat trién, vdy ban can lam gi dé git

cho doanh nghiép cia minh luén tdng tredng?
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Mdc du da trai qua khong it that bai, nhung t6i
van xoay x¢ duy tri viéc kinh doanh trong tdm nim
qua. Duwéi day 1a mét so triét ly kinh doanh cd nhan
da gitp toi dat dwore vi tri hién tai.
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1. Thi nghiém moi gia dinh

Ban nén nhanh chéng ra mat thi tredng va tap trung
vao cdc sb liéu thyc té thay vi ¢6 dwa ra cdc gia dinh.
Céng thtrc nay khong chi dp dung cho viéc khoi
nghiép, ma con la nguyén tdc kinh doanh chung d6i
voi hdu hét moi quyét dinh.

Hdau hét nhitng gia dinh ban dwa ra trwdc va sau
khi doanh nghiép ctia ban tham gia thi trieong déu
khoéng chinh xac.

e Trwéce khi ¢ iPhone, ngudi ta déu cho ring
dién thoai can c6 ban phim hodc mét cay but
chdm. Nhwng ndm ndm sau, cdc phién ban
BlackBerry c6 trang bi but chdm gin nhw
“tuyét chiing”.

¢ Vao nhitng ndm 70, ngwdi ta tin rdng may vi
tinh 1a d6 dung khéng can thiét trong céc gia
dinh. Con bay gio, ai cling c6 mot may vi tinh
trong tui va tham chi c¢6 nguwdi con trang bi
chung trén c6 tay hodc trén mat!

e Ddu nhirng ndm 2000, ngwoi ta thdy viéc
sao chép dir liéu qua USB thit Ia hoan hdo.
Hién tai, ngudi ngwdi nha nha déu st dung
Dropbox.
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¢ Vao nhitng ndm 2000, ngwoi ta cho ring viéc
sdn xudt hang loat nhirng chiéc 6 t6 thé thao
chay dién la diéu khéng twéng. 10 nim sau,
Tesla tung ra thj treé'ng nhirng Model S chay
dién sdn xudt hang loat va gianh giai thwéng 6
to ctia nam.

Nhitng gia thiét ctia ban khong hdn di 1a khéng
twéng. Thé gidi kinh doanh luén thay d6i nhanh
chong va nhitng thir nho bé thi sé chdng kiém chirng
duore diéu gi.

Néu 1a ngwoi c6 dau 6¢ rong mé, ban cé thé dé
dang kiém nghiém nhirng gid thiét ctia ban than
cling nhw cda nhirng ngwoi trong nganh.

¢ Tai sao moi cong ty trong linh virc cia minh

déu hoat dong theo céch nay?

e Khach hang hirng thu véi diéu gi & dich vu

ctia ban?

e Tai sao moi ngwdi khéng mua sdn phidm

ctia ban?

e Taisao ho mua san pham ctia ban?

* Moi nguwoi c6 dang st dung san phdm cta

ban khong?

e Ho st dung thé nao?

¢ Tai sao ho yéu thich san phim d4?
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¢ Ho noi thé nao khi dé cip dén ban?

e Cac thanh phan trong san phdm ctia ban 6
can thiét khong?

e Ban c6 can vdn phong khéng?

e Ban ¢6 cin danh thiép khéng?

¢ Ban 6 can logo khong?

Twong ty nhitng vi du trén ddy, c6 thé cé nhitng
gia dinh trong nganh khién nhiéu nguwd¢i khong dam
1am mét viéc gi d6. Rat c¢6 kha ndng la nhirng viéc dé
chua tirng dworc thir nghiém. Hay nh¢ rang chi can
mot thir nghiém nhé ciing da d€ khi déng toan bo
mot doanh nghiép hodc sdn phdm méi.
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2. Gidi quyét van dé phat sinh

Rat nhiéu chi doanh nghiép lang phi thoi gian gidi
quyét nhirng van dé ma ho dang khong thyc sy d6i
madt. Rob Walling goi tinh trang nay la sy t6i wu héa

hdp tdp. Nhirng vi du dién hinh nhuw:

1. Thiét lap mét quy trinh thanh todn hoan hao
“khéng ti vét” qua thé tin dung trwdc khi
thwe sy ¢6 khach hang,

2. Qua trau chuét website trwdc khi ¢6 lwu
lwong truy cdp 6n dinh.

3. Tuyén dung nhéan vién trwdc khi thye sy ¢
cong viéc cho ho.

4. Dau tw vao nhirng hé thong tét nhit tredc
khi c6 dt cong viéc dam bdo can dén nhirng
hé théng dé.

Thoéng thwong nhirng quyét dinh nay xudt phat
tlr niém tin rdng khi c6 mét van dé phat sinh, rat kho
c6 thé gidi quyét chiung nhanh choéng. Tuy nhién,
gid dinh nay thuong khéng dung. Rit nhiéu van
dé trong s6 nay co thé dworc gidi quyét chéng vanh.
Dwéi day 1a mét vai vi duy tlr thwe té€ doanh nghiép

cta ching t6i:
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1. WP Curve cung cip dich vu hd tr¢ WordPress
cho 200 khédch hang thwong xuyén triede khi
hé théng Helpdesk dwege thiét lap. Trwdce
do, ching téi sir dung Google docs, Trello va
mot hom email chung. Khi cong viéc ngay
cang nhiéu va hé thong nay khong con phu
hop, chung t6i m&i chuyén sang xdy dung hé
théng Helpdesk.

2. Doanh nghiép ctia t6i dwoc khéi dau véi mot
website MVP do t6i tw thye hién chi véi chi
phi 77 d6 la. Khi t6i da chirng minh dwerc strc
sOng cta doanh nghiép va c6 da lwu lwong
truy cap web (20.000 khédch ghé thim mébi
thang), ching tbi ddu tw 1.000 d6 la cho thiét
ké chuyén nghiép va chi mot tudn sau la no6
bat dau hoat dong.

Ngay nay ban c6 thé giai quyét nhanh chéng hau
hét cdc van dé vé kinh doanh, vdy nén khoéng c6 ly
do gi ma phai danh thi gian cho nhitng vdn dé ban
khoéng thyc si @61 mat phai. Lam thé sé chi tiéu tén
thei gian cling nhw tién bac quy bdu cta ban, va
khién ban xao nhang khéi nhirng viéc nén lam.

Néu ban c6 mét doanh nghiép mé&i, van dé duy
nhat ¢6 kha ndng ban phai d6i mat 1a khéng c6 da
khach hang. P6 m&i chinh 14 vdn @@ ban cdn danh
thoi gian gidi quyét.
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3. Lam nhiing viéc ban da hda

Gitr 1o la yéu t6 rdt quan trong dé xay dung sy tin
twéng trong doanh nghiép. Cho du ban cung cip
dich vu hay ban mét san phdm, hdy dam bao ring
ban luén thyc hién nhw cam két d3 dwa ra.

Ban c6 thé lam t6t moi thit, nhwng néu 1a nguoi
chi “htra trori hira bién” va khong thé bién 1oi hira
do6 thanh hién thure, cudi ciing ban sé bi 14t tdy. Hay
nh¢ “uy tin la vang’, va né sé anh hwéng téi moi viéc
ban lam, khéng chi mét lan.

Tot hon 1a hdy hira it lam nhiéu, hojc it nhait 1a
lam ddang nhirng gi da hira.
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4. Danh gi4, so sanh dya trén nhiing tiéu chuan
tot nhat

Nhanh chéng ra mdt thi treong la viéc quan trong
trong nhitng ngay dau khi con chwra c6 nhitng diéu
kién dam bao. Tuy nhién, khi da c6 moét nén ting
twong ddi, chat lwong sé 1a yéu t6 hang ddu. Hay lay
vi du vé WP Curve, tdi chi mit ba tiéng dong ho dé
tap hop dit liéu xay dwng website dau tién. Va khi
thdy r6 ring d6i ngi cia chiing t6i dang “dn nén lam
ra’, toi méi tién hanh xiy duyng mot website mai,
dam bao v&i thiét ké hoan hdova tdc d6 nhanh chong

hon bat ky website nao khéc trong ciing nganh.

Bit ct¢ khi nao ban thdy minh dang tw van liéu
nhirng gi minh 1am d3 da t6t hay chwra, hdy so sanh

chiing v&i nhirng tiéu chudn tt nht:

¢ Dirng nhe ngwoi khace chon lya gitra ba logo
ban dang can nhc. Thay vi thé, hady so sanh cd
ba logo ddy v&i Apple. Néu chiing chang khac

gi “tritng choi d4” voi biéu twong noi tiéng
nay, hdy thtr nhirng logo méi.

¢ Néu ban muén ding mot bai viét trén blog,
héy so sanh chat lwgng ctia né véi mot bai viét
trén KISSmetrics.com. Néu chit lwong khong

thé sanh bang, hiy viét lai no.
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¢ Né&u ban xdy dung mét website, hay danh gia,
so sanh no v&i bench.co hodc simple.com. Néu
hiéu qua chwa thé ngang tdm, hay cai thién.

D& mét doanh nghiép nhé gianh dwoc vi tri dieng
dau véi mot nén tang bén virng, doi héi rat rdt nhiéu
yéu t6. Ban sé bi so sanh v&i nhivtng doanh nghiép
hang dau, va néu ban khéng thé gidi bang ho, nguwdi
ta sé nhdn ra ngay diéu do.

Bdng cach so sanh ban than v&i nhirng d6i twong
thanh c6ng nhat, ban dang thiét 1ap nhirng ky vong
cao hon cho minh, tir 36 gidp minh sé phat trién
hon nira.
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5. Hoc héi tir ngudi khac va ban than

Dirng tranh ludn gay gt dén cing moi vdn dé trong
ndi bo. Bat ¢t nhirng gi ban dang thdo luan déu c6
thé gidi quyét bang cach quan sat, hoc héi tir nhirng
cong ty di trwdre, hodc nhanh chéng dwa ra quyét
dinh va hoc héi tir thyc té.

Nhirng ti€u tiét nho nhdt trong cudc tranh ludn
c6 thé khién ban phan tdm khdi nhirng van dé quan
trong ma ban chwa nhin ra.

LUGN LOI LAI MOT BUGC VA TU HOI LIEU €6 A1 B6
PA GIAI QUYET VAN BE NAY TRUGC BAN CHUA?
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6. Hoc héi vugt tri doi tha

Eric Ries c6 cau noi ndi tiéng:

“Cdc startup don thudn ton tai dé tao ra sén
phdm, kiém tién hay phuc vu khdch hang.
Chiing ton tai dé hoc cdch xdy dwng mét doanh
nghiép bén vikng. Sw hoc héi nay c6 thé dwoc
kiém chitng mét cdch khoa hoc théng qua viéc
thuc hién thwong xuyén nhitng thi nghiém
cho phép cdc doanh nhén kiém tra tirng yéu t6
trong tdm nhin cta ho.”

Nhirng cong ty biét hoc hoéi nhanh nhit ludn
gianh chién thing. M6t phan vi ho khéng dwa ra
quyét dinh dya trén nhirng gia dinh, va mét phin vi
ho biét hoc héi tir nhitng ngwoi di trwdre. Trong khi
nhirng d6i thi ctia ban dang mai tranh luan xem gia
dinh nao la t6t hon, thi ban c6 thé xay duwng mét loi
thé canh tranh béng cach thu thip nhirng thong tin
thure té tir khach hang ctia ban.

ERIC RIES GOI DO LA “XAY DUNG, BANH GIA VA HOC HOI”
MICHAEL MASTERSON GOI B0 LA “SAN SANG, NHAM, BAN”
T01 GOI BG LA “LAM XONG NHUNG VIEC KHO NHAN”
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7. Ludn can nhic liéu doanh nghiép cia ban
sé ra sao néu khdng c6 ban

Pirng tin ring con ngwdi chi nén lam nhirng viée vi
m6é, thay vi nhirng viéc vi md. Quan trong la ban can

phai lam ca hai viéc nay.

Tuy nhién, ban can luén y thirc duwec doanh
nghiép ctia minh sé vin hanh va tdng truéng thé nao
néu thiéu ban. Mot cach tw nhién, ban sé bi hut vé
nhirng thir ban lam t6t, nhung néu nhirng ky nang
ban khé ¢6 thé tim dwgc ngudi thay thé, thi ban can

phai liéu chirng.

Mot cach don gian dé 1am viéc d6 la hdy can nhac
xem moi chuyén sé thé nao néu doanh nghiép cta
ban 1é6m gdp ndm lan. WP Curve dwa ra nhirng wéc

tinh sat sao vé:

e S8 lwong nhan vién phat trién can cé (st dung
phép wére tinh khach hang trén méi nhan vién
phdt trién).

e S8 lwong cac nhan vién quan ly dy én can ¢6
(stt dung phép woc tinh s6 khach hang trén
mdi nhan vién quan ly dv an).

e Céc mic phi thanh toan, phi quan tri va phi

héi vién cho mdi khach hang.
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® Mitc lwong cho cic chuyén vién tao noi dung.

e Chi phi marketing hop ly.

* Cac chi phi khdc nhw chi phi héi thao, thiét bj
video, v.v...

Khi tong hop lai tdt cd nhitng yéu 8 trén, t6i c6

thé phdn nao hinh dung dworc bién loi nhuén “thwe
t&” cia doanh nghiép khi né ting trwéng.
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8. Tim ki€m cac ngudn tao da phat trién

Hay tién hanh that nhiéu nhirng viéc mang lai hiéu
qua. Téi da trién khai hon 10 ¥ twdng kinh doanh,
nhung chi c6 mot y twdng that sy “cat canh’. Viéc
duy nhit ma t6i da lam t&t la dam bao luén chuy va

tap trung vao viéc tao da phat trién.

Chung t6i d3 c6 thé dé dang ha hé trwdre nhirng gi
WP Curve dat dwoc trong ndm kinh doanh dau tién,
va tin ring két qua d6 1a nho sw hoan thanh xuat sac
moi viéc ctia cd nhom. Nhwng thwe ra t6i da mac phai
nhitng sai lam nghiém trong va thwong xuyén khong
kém gi v&i nhivng cong ty da that bai trwdrc do.

¢ Tbi da hoan toan pha hong ho so khach hang
ly twéng, va ling phi ca thang troi theo dudi
nhitng khach hang khong phit hop (hdu hét
sau nay ho déu thudc s6 lwgng roi bo).

e (Ca doi da danh ra bén thang ban dich vu dén
cac cdng ty véri gid tri 49 d6 la mot dich vy tron
goi, pht dinh mét trong nhirng gid dinh quan
trong ma t6i da dwa ra khi thanh lap doanh
nghiép tai diém xudt phat.

e Toi thwong xuyén diéu chinh mé hinh gia ca
san phdm, chi dé roi mdy ngay sau lai d6i vé

gia ci.
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* Hang loat nhirng dich vu m¢&i mé ma t6i tung
ra thi trieong déu thét bai va 14y di khong biét
bao nhiéu thei gian quy bau ciing phan tan sy
chti tdm ctia t6i vao nhirng muc dich c6t 16i.

M@t khi da phat trién dworc kich hoat, nhitng anh
hwéng khdc sé con la rét it. Trong mét céng viéc, sy
thi€u vdng da phat trién sé khién ban dé dang bi sa
thai va sy thiéu da phat trién ciing sé hity hoai rat
nhiéu cong ty.

Thyc t€, dau thing Ba vira qua, WP Curve d3
khién 22 khach hang r&i bd vi mot san phdm that
bai. Viéc nay khién cong ty roi vao mirc ting trwdng
-6% vao ngdy dau tién cta thang. D€ dat mirc ting
trwedng 0% tai thoi diém doé doi héi mot nd e rat
16m, chwra ké téi viéce can phai can dich ting trirdng
10%. Tuy nhién, vao cudi thang Ba, WP Curve d3
tang trwdng thém 15%. Da tang trwéng chinh 1a yéu
t6 dwa chung t6i t&i dich, va khach hang tiép tuc
dang ky st dung san phdm ctia ching téi.

La thanh vién trong moét doanh nghiép that bai
qua la diéu kho khan. Ban cam thdy nhw thé minh
da lam rdt t6t va c6 thé thyre s nhw thé. Nhung du
ban c6 lam gi, ban van khong thé thanh céng. Ban
cdi thién sdn phdm, nang cao ky ning, trd chuyén
voi khach hang, nghién ciru tai liéu, thay déi gia
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c3..., tat ca nhirng gi ma nguwdi khac co thé nghi téi.
Nhwng thanh c6ng van 1&n tranh ban.

Trai lai, khi moi thir d3 vao gudng, thi du ban c6
méc phai bao nhiéu sai lam, moi viéc van tién trién
theo ding hwéng. Ban c¢é thé pha héng moét vai
chuyén, lam 1& mot vai giao dich, ling phi thoi gian
vao nhirng thi¥ sai trai hay bi phan tam. Nhung moi
thir van phat huy hiéu qua.

T6i dd trai qua ca hai trang thai nay trong 12 thang
qua. Tir viéc mdt 9o% tién vao mot doanh nghiép
startup gip ric r6i v&i nhirng that bai “treong ky”
cho t&i mot doanh nghiép ¢6 thé sinh loi nhuin
trong 23 ngay va thu hat ding ky ctia hon 400 khach
hang mdi thang ngay trong nam dau tién.

Da ting trwdng c6 mot strc manh vd cuing lém, vi
thé hay dé tap trung vao nhitng viéc mang lai hi¢u
qua va thire hién thudng xuyén nhirng viéc d6 hon.
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9. Quan ly dong luc

Hanh phuc va d6ng lirc cd nhan chinh 1a chia khéa
quan trong nhit dan t&i thanh cong cia mét doanh
nghiép. To6i biét ¢ rdt nhiéu nguwdi tao ra dworc
nhirng doanh nghiép lirng 13y, dwa ching téi dinh
hao quang nhwng r6i sau d6 thi danh mait toan bd
dong luec.

Néu ban dang phai vat 16n tim kiém dong lwec,
hdy tham gia mét dién dan, thinh gido mét tri tué
bac thay, tim kiém mét cOng sy cling sang lap, tuyén
dung nhan vién ddm nhiém gitp nhirng cong viéc
khé khan va quay vé thwc hién nhirng viéc thudc

chuyén mén cia minh.

BAN NEN CAM THAY HUNG KHO1 V61 NGAY THU HAI
HON LA NGAY THU SAU. NEU KHONG, KHA NANG LON LA
MOI THU DANG KHGNG BI THEO HUGNG TiCH cuC.
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10. Loai bé nhiing vi khach khé tinh

Nhitng khach hang khé tinh s€ lam lang phi thoi
gian, giét chét sy ty tin va pha hiy déng lyc (va tdm
hon) ctia ban. Khéng mét khoan tién thu lao nao da
xtrng dang dé€ ban phai lam viéc véi mét khach hang
kho tinh.

Ludn ¢6 nhirng khach hang dé chiu ngoai kia sé
tim dén ban, nhanh hon ban nghi rat nhiéu. Vi thé,
viéc ctia ban la sit dung thoi gian mét cach khon
khéo hon thay vi ¢6 ging giup d& nhirng vi khach
khé tinh.

Nhirng thanh vién trong d6i cta t6i ludn rat tw
hao khi c¢6 thé “ddnh hoi” dwoc nhirng khach hang
khé tinh tiém ndng trwede khi ho ding ky mua sén
phdm va khién ching t6i “phat dién”. Téi ciing ludn
khuyén khich céc thanh vién dé nhirng vi khach khoé
tinh ra di. T6i muén lam viéc v&i nhirng nguoi tét,
va cac cdng sy ctia t6i ludn coi trong thoi gian ciing
nhuw sy dang myc trong doi nhém.

Nhitng vi khach khé tinh thwong la nhivng nguoi
vo ly. Khach hang ¢6 ky vong cao 1a nhirng nhén t6
tuyét vori gitp thic ddy doanh nghiép ctia ban phat
trién, nhwng c6 mot s6 ngwoi thwdng rdt vo ly va tét
hon hét 1a ban hdy tranh xa ho.
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11. Tap trung duy tri

Diéu duy nhat giét chét moét doanh nghi¢p hoat d6ng
dya trén doanh thu dinh ky 14 s8 lwgng khach hang
r¢i bd nhiéu hon s6 lwong gia nhap. Thu hat khach
hang méi ludn rat kho, nhung dé ho ra di lai qué dé.

Ban can lam moi thir d€ giir chan khich hang va
nhitng théng tin ban thu thip dwoc tir nhirng vi
khach réi bé chinh la nhivrng dir liéu vo gia.

Hay ddm bao rdng ban luén cung cip nhitng gia
tri lién tuc t&i cdc khach hang hién tai. Néu c6 khach
hang nao d6 r&i bo ban, dlrng glri cho ho médt ban
khdo sat dai dong va chi tiét, thay vao d6 hiy str dung
mau dwdi day - day 1a meo ctia Jay Abraham.

Tiéu dé: C6 phdi ching téi da lam gi chwa tét?
Phdn than: Quy khdch [tén khdch hang] thdn mén
T6i nhdn thdy rdng anh/chi vira ngirng theo
déi sdn phdm/djch vu ctia chung téi, liéu c6
phdi ching téi dd lam gi chwa tét?

Hdu hét moi ngwdi sé hoi am lai mot loi nhin
kiéu nay, va ban sé hiéu ra ly do that sw khién ho réri
bé doanh nghiép ctia ban.

Hay tim hiéu ly do va giai quyét bat ctr vin dé nao
phat sinh.
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12. Tranh 16i tu duy ngin han

Dé xay dwng mot doanh nghiép startup can c6 thoi
gian. Theo du6i nhirng dw 4n hay nhitng sdn phdm/
dich vu ngén han la diéu rat dé dang, nhung noé sé
khoéng giup ban xdy dyng dwoc mot tai san that sw.
Tung ra thi tredng moét me nhitng dich vu lién quan
véi nhau sé ddy manh doanh thu trwéc mat, nhung
ciing lam ting tinh phirc tap d6i voi doanh nghiép,
khién ban bi anh hwéng khong it vé 1au dai.

Kién nhin khéng phdi la d&c tinh ma nhiéu
doanh nhin c6 dwoc, nén ban can phai lam quen

v&i dire tinh nay.
T6i nhan thdy ¢ hai thir sau c6 thé gitp ich:

1. St dung m:6t bang tinh don gian dé dy doan
ting treong truwde 12 thang. Thueong xuyén
theo ddi nhirng con s6 nay khong chi mang lai
dong luc thic ddy ma con nhw mot 1o nhdc
nhé hiéu qua giap ban hoc cach che doi.

2. Tw nhin nha ban than nhirng diéu tich cwec.
Co6 mdt cau noi tdi tirng dung d€ nhan nha
ban than trong nhirng ngay dau tién, d6 la:
“C6 70.000.000 website str dung WordPress
trén thé gi¢i. Va chdc chdn sé c6 500 trong
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s8 do sdn sang chi ra 69 d6 la mbi thang dé
chdc rdng ho khéng phai lo lang vé website
ctia ho”. Khi nhén ra diéu d6, sé that la dién r6
néu khong tap trung xay dyng doanh nghiép
cia minh ngay lap tic. Diéu nay gitip mang
lai dong lwc, va gidp ban hiéu mini khong
can deo dudi nhirng hao quang ldp lanh
khéc nira.

Ha&y nhin xa va hiéu rang tai san ban sé xay dwng
dworc trong twong lai chinh la thanh qua ctia nhivtng
gi ban hoan thanh ngay hom nay. Qua phan khich
tredre nhirng dw an ngdn han sé giét chét moi cor
hoi tao da phat trién va lam dnh hwdéng téi sy ting
trwedng cta doanh nghiép.
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13. Tap trung vao san pham

biéu hanh mét doanh nghiép co thé la viéc khong
mdy dé chiu. Mbi chuyén gia ¢6 mdt quan diém riéng

ALY 19

vé mot ki thudt hodc cong nghé “can c6” nao d6 d6i
v&i doanh nghiép cta ban. That kho dé€ biét dwoc
can danh thoi gian, tién bac va sy tdp trung ctia ban

vao dau.

Néu ban van dang cdm thdy 1an tin, hay quay trér
lai v&i san phdm. Bat ké diéu gi ban c6 thé lam dé cai
thién sdn phdm hodc trdi nghiém ctia khich hang
déu la mot sy dau tw hop ly.

Néu ban cam thdy bi ngap lut trong déng cong
viéc, hdy tap trung tim cdch cdi thién sdn phdm ctia
ban tét hon chit nita.

Pay chinh la cach str dung thoi gian t6t nhat.
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14. Yéu thich cong viéc ban lam

Néu ban khong yéu thich nhitng gi dang lam, tit ca
r6i cling sé hong bét.

Pon gidn thé thoi!
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LOI KET:
V01 CUON SACH NAY BAN SE TIEN T01 DAU?

T6i hy vong rdng ban da coi cuén sach nay la
mot cdm nang hiru hiéu khi suy ngdm vé viéc khé&i
nghiép ctia minh. Néu ban ndy ra mét y twdng trong
khi doc nd, hay ban c¢6 thé hién thwc hoéa y twdng
nhanh hon ¢6 thé, thi t6i nghi dé da co6 thé coi la

mot sy thanh cong roi.

To6i cling hy vong ban sé khong lap lai nhirng sai
lam ma t6i 33 mdc phai va ngay tir lan dau tién da c6
thé gy dyng thanh c6ng mét doanh nghiép startup

tha vi va sinh l¢i nhuan.

Toi khong néi vé mét doanh nghiép ma ban “mét
thanh vién twy trd lvong cho chinh minh” (kiéu nhw
m¢ clra hang ban 1é, ctra hang @6 lwu niém...). Ma
t6i mudn ndi téi mot doanh nghiép sé dong vai tro
nhw mét phwong tién giup ban tao ldp gia tri va

thuwce té.
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Hay biét nghi ngd trwdc nhivng loi khuyén vé
kinh doanh va kiém nghiém moi gia thiét ké ca la
ctia ban. Hoc héi tir khach hang con quan trong
hon thé.

Can hiéu r6 vé sy tang trwdng ctia doanh nghiép
cling nhw biét r6 doanh nghiép sé ra sao néu thiéu
vang ban, nhwng dirng vi biét khong c6 ban ciing
khéng sao ma ngai ngdn xdn tay vao lam viéc.

S&m quyét dinh thyc hién nhirng viéc khé khan
ngay tir ddu dé c¢é dwoc sw tang trwedng va gia tri
cao hon nita trong twong lai. Hay tim kiém nhirng
ngudn tao da phat trién va tiép tuc thwe hién nhitrng
viéc mang lai hiéu qua.

Ling nghe khach hang va quan sat hanh déng
cua ho.

Hay hoat ddng trong mo6t thi trieong 16n véri mot
diém khac biét doc ddo cé thé phan &ng kip thoi
triedre cac diém nhire nhdi hodc hai long cua khiach
hang. Pay la mot thé gi¢i rong lon, va néu ban da
khon khéo trong cach cor cdu hoat dong cung cdp
san phdm/dich vu ctia minh, thi ban sé ¢6 khéng
gian tdng trwdng khong gi¢i han.

Hay tao ra mot san phdm tuyét hao, lam t6t moi
viéc va hoc cach noi “khéng”. Do la doanh nghiép
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ctia ban. Vi thé trén tat c4, hdy lién tuc cai thién
san pham.

Hay tién nhanh hon va hoc héi nhanh hon d6i

tha canh tranh.

Va tao ra nhitng thir mé&i mé, gid tri va tdn hwéng

niém vui.
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Dan Norris la nha dong
sdng ldp cua WPcurve.com,
mét trong nhing céng ty hé
tro WordPress tdng trudng
nhanh nhat thé gidi.
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Thong qua cau chuyén lap nghiép cua
ban than, tac gid Dan Norris — nha dong
sang lap WPcurve.com, da cho chung ta
thdy cach anh &y khdi sy mot doanh
nghiép nho ra sao trong bay ngay va khién
no trd thanh mot cong ty véi doanh thu
dinh ky hon 400.000 déla/nam chi trong
vai ndm ngan ngui nhu thé nao.

7 ngay khéi nghiép dugc coi la cudn
Kinh Thanh vé khdi su kinh doanh, huéng
dan tif a-z cho cac doanh nhan lan dau
khdi nghiép, tur viéc hinh thanh y tudng
cho dén c6 dugc khach hang dau tién

trong vong bay ngay, vdi chi phi thap nhat.
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