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Hoc gia nguwoi My Dale Carnegie da tung noi: "Trong xa hoi ngay nay, su,thanh
cong cua mot nguoi, chi mot phan nho la do tri thicc chuyén mon, con chu yéu duoc
quyet dinh bgz (z%qh,e thuat hupg bien". Trong cudc doi mot con nguoi, tw xin vz,ecﬁen
thang tién, tu tin ﬁ/eu den hon nhan, tw tiép thi cho dén dam phan, tie xa giao dén
lam viéc... khong thé khén%[ can den kinang va kha nang giao tiép. Néu kheo an noji,
bgn sé deé dang vugt Zua nhitng rac roi nho vq co the ty bao vé minh trong nhiing
rac roi lon. Con neu khong kheo léo an ndi, rac roi nho sé gay tro ngai, va rac roi
[on sé gay thdt bai. Giao fiép la mot ki nang va ciing la mot nghé thuat.

Vay lam the nao dé noi nang luu [0t? Lam thé nao dé loi an tiéng noi mang lai
nhitng diéu tot dep trong nhirng tywong hop khdac nhau, voi nhitng nguwoi khdac nhau,
va nhung chuyén khdac nhau? Cuon sach nay sé dwa ra phwong phdp va goiy cu the,
nhat dinh sé giup ich cho ban.



Loi ngo
NAM VUNG KI NANG GIAO TI%% §E COPUQC CUQC SONG TUYET

Nha hung bién noi tiéng, chuyén gia giso duc Li Yén Kiét

,Tro,n% xd hoi thong tin hién dai, sy im lang khong con la vang nita, néu khong
biét cach giap tiép thi dy la vc‘m% ciing s€ bi chon vui. Trong cugc doi mét con nguor,
tw xin viéc den thang tién, twr tinh yéu den hon nhgn, tw tiép thi cho dén dam phdgn,
tw xa giao dén lam viéc... khong thé khong cdn deén ki nang va kha nang giao tiep. |
Khéo an khéo noi thi di dau, lam gi ciing gap thuadn loi. Khong khéo an noi, bon bé
deu la tro ngai, kho khan.

Trong thoi dai thong tin va lién lac phat trien nhanh chong, tin tuc dugc cap nhat
lién tuc, cac cong cu thong tin va ki thudt truyen thong duoc Lfn%l dung rong rai nhu
ngay nay thi yiec khéo gn noi da tro thanh “‘cai tai so mot thién ha”. Trong khoang
thoti gian ngan nhat, néu ai co thé néu bat duoc kha nang, thuc lyc cua minh cho
doi phwong biét thi do sé lq nguwoi chién thang. Chinh vi vdy ma cdu ndi “Khéo an
noi sé co duoc thién ha” rdt co y nghia.

Vay, nhu the ngo mdi goi la biét cach an ndi? Noi nang luu loat, khong dp ung
co duoc goi la biét cach ndi chuyén khong? NOi ngan gon, noi it nhung y nghia
tham sdau co dwoc goi la biét cach noi chuyén khong? Hay nhat dinh phai noi nhiéu
moi la biéet noi chuyén?

Trong cuoc Séng thuwong ngay, chung ta thd:)g thl?g.',Bié,t cach noi chuyén khong
nhdt dinh la phai ndi nhiéu, quan_trong la phai noi dung trong tam, diung noi dung.
Va diéu quan trong la phai nam dwoc van dé minh dang noi den.

Chac chan rdt nhiéu nguoi da ﬁépphdi tinh huong nhw the nay: Co nhitng nhan
vién tiép thi khi gap khach hang thi giong nhu mot cai may, noi khong ngung nghi,
khong dé y té’if) an u’nhg va cgm nhan,cua khach hd%,; khong can biet vi khach do
co dang nghe loi,gioi thiéu vé san pham hay khong. Neu lam viéc nhu vay thi nguoi
do nam chac phan thdt bai.

Trong cuoc song va trong cong viéc, chung ta cung rat hay,gap phai hién twong
nhuw sau. Nhiey nguwoi khinoi chuyén vgi nguoi quen thi noi rat hay, khong bj mat
binh tinh hay ap ung. Thé nhung khi gap nguoi lga hodc phdi noi chuyén trong mot
dam dong, thi nguoi do dwong nhw bi mat sw chu dong voi ngon ngir, co luc con
khong biet minh da noi gi.

Yay lam thé nao dé cai thién va tranh gap phai nhitng tinh huong nhu trén? Lam
the nao dé dan noi khéo lép? Co phwong phap va quy luat nao dwoc ‘%f? dung khi giao
tiep khong? Co,nguyén tac va bi quyét nao cho cac cuoc noi chuyén khong? Trong
nhigng tinh huong khdac nhau, voi nhitng nguwoi khac nhau thi phai néi chuyén nhw
thé nao, va lam sao dé trinh bay nhitng dieu kho noi?

Cuon sach “Khéo an ndi sé co duoc thién ha” nay sé giai dap nhiing cau hoi do.
Cuon sach voi ngon tu rp rdng,fdn guli yOi cupc song se mang dén nhirng ki nang
va phwong phap giao tie;’p thyc dung, chac chan sé giup ich cho quy doc gia. Neu
nhw nhitng quy tac va p u“mé%phap chi giup mot so it nguwoi nam dwoc,va ung dung,
thi gia tri cua ni la ¢ han. Chi can nhitng quy tac va phwong phap cuon sdach dwa



ra giup dwogc nhiéu nguqi, thi gid tri cua no la vo hgn. Tac gia cua “Khéo, an noi sé
co, dugc thién ha” da doc het tam swc,nghien cpru ve cdc ki nang va quy tac giao
tiép, day ciing chinh la gia tri lon nhat cua cuon sach.

Mot cuon sach hay, sé tw noi lén dwoc gid tri cua no, va ty ban thdn moi doc gia
sé cam nhan dwoc dieu do. Quy doc gia se tw nhién yéy thich mot cuon sdach co thée
cham dén trai tim va bo ich cha,minﬁ. Con vdi mot cuon sach khong hay, doc gia sé
khong mua va cing sé khén% de tam den. Sw hay do cua mot cuon sach do chinh doc
gia cam nhan va xac dinh, thi truong sach ciing sé co danh gia.

Cuoi cung, nhac lai vé van dé giao tiep, t0i co hai dieu muon noi voi doc gia:, Thur
nhat la noi chuyén phdi chan thanh, Chan thanh chinh 1q thir ngon ngit hay nhat,
neu khén%lchdn thanh thi,cho du noi nhiéu bao nhiéu, nam duoc nhieu ki ndn§ va
phuong phap giao tiép dén thé nap, tat ca cing chi la vo nghia. Diéu thur haj la phai
lang nghe bang trai tim. Chi co lang nghe bang trdi tim,thi chung ta moi biét phai
noi gi, noi nhu thé nao. ]\[hw}r\z;g ngpro:ij(%t(),nﬁ biet cach lang nghe thi,khong phai lq
ilfzgu’m b;let cdch noi chuyén. Nguoi biét cach noi chuyén thi chdc chan la nguwoi biét

ang nghe.

Chuc quy doc gia doc sach vui vé va co thé nang cao dwog ki nang giao tiep cua
minh. Biét cach noi chuyén khéo léo va luon cé dwroc cudc song tuyét voi.
Li Yén Kiét
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Loi néi dau
Hoc giao tiép khong bao gio la mudn — Hay bat dau
ngay tw bay gio.

Nguoi Trung Quoc xua ¢6 cau: “Nhat ngdon di hyng bang, nhat ngdén di diét quoc”
(Mot cau ndi ¢ thé mang lai su thinh vuong cho dat nudc, nhung mot cau noi cling
co thé mang hoa diét CR]J]?C), cau noi nay [a mot 10i khen danh cho nhimg nguoi bict
cach an no1 khéo 1éo. Nhimg nam 40 cia thé ki XX, ngudi My coi “tai an noi”, ‘vang”
va “dan nguyén tr’ 1a ba bau vat minh ching cho su ton tai va phat trién cua thé gion.

Trong xa ho1 hién dai - thoi dai cua bung nd thong tin, sy giao ti€p va hop tac gilra
con nguol ngay cang tré nén quan trong, trong do kha nang an noi cua mo1 nguo1 co
tac dung then chot. Nhu mot nha triét hog phuwong Tay da tung noi: “Trén thé gian co
mot kinang giiip con n%u(‘)’l thanh cong rat nhanh, dugc moi ngpdi1 cong nhan, do
chinh 13 kha nang no6i chuyén va giao fiep”. Co biet cach giao {iep khéo léo hay khong
s€ quyet dinh sy thanh bai cua cudc doi thoai, tham chi la quyét dinh sy thanh cong
cua mot con nguoil.

, Tt do co the thay, tai an ndi cho du ¢ thgi dai nao va ¢ dau cling déu la mot nhan
t0 quan trong ma tat ca cac nhan tai vu ti can phai c6. Con nhiing nguoi khong biét
cach no6i chuyén hoac khéong khéo dn noi thi cun%chi i6ng nhur mQt cai may radio
cam, mac du van khong ngung hoat dong nhung hau nhu khong the thu hat duge sy
chu ¥ cua nguoi khac.

. M1 con nguoi, tir xin viée dén thang tién, tir tinh yéu dén, hon nhén, tir ti€p thi cho
dén dam phan, tu,xa giao dén lam viéc... khong thé khong can dén, ki nang va kha
nang giao tiép. Néu khéo an ngi, ban s€ d€ dang vuot qua nhimg rac roi nho va co thé
ty bao v€ minh trong nhimg rac ro1 16n, Con neu khgng khéo I€o an noi, rac ro1i nho,
sg gay tro ngai, va rdac ro1 1on s€ gdy that bai. Ciing d€ hi€u vi sao ¢ nhimg ngyoi lai |
x¢p kha nang an néi vao danh sach ban nang sinh ton ma con nguoi hién dai can phai
cO.

No1 chuyén la mot ki nang, cling la mot nghé thuat. Trong glilao tiép, hang n(%ély, cho
du 1a noi it nhung chira nhieu y nghia, hay, nqi ngan ma stc tich, chi can van dung
thuan thuc ki nang giao ti€p, thi ban c6 thé dé dang nhan dugc su tin nhiém va ho trg
tor nguoi khac.

~ Tuy nhién trong cudc song va tronl% cong viec, co nhiéu nguoi ¢6 thé noi chuyén tu
tin, luu loat truedc ngudi than, ban be hodc ngudi quen, nhung khi gap nguoi la hoac
vuong phai kho khan rac roi thi lai khong biet cach noi chuyén, tham chi con khong
hiéu minh noi gi.

., Vay,phai lam sao de franh duogc tinh huﬁn nay? La nhiing nguoi tre tuoi, phai giao
tiep the,nao de co the ket ban nam chau bon bién, nhe nhang giai quyét cac van de,
dugc dong nghiép ton trong, lanh dao trong dung?

.. Hay hoc giao ti€p ngay tir hom nay, trudc khi qua muodn, Cuodn sach nay sé khong
giang gia1 nhtng dao li phuc tap, cling khong n61 161 giao di€y ma chi dé cap toi thuc
t€¢ va neu cac vi du cu thé tg cudc song. Trong nhitng tinh hudng khac nhau, vdi
nhitng nguoi khac nhau, moi vieec khac nhau, s€ cung cap nhiing ki nang giao ti€p cu



thé. Cuon sach s€ chi cho ban thay rd can phai giao ti€p, no1 chuyén nhu thé nao.

Duong nhién, nghé thuit giao ti€p la mot bd mon hog van tham siu, doi hoi chung
ta phai khong n%‘mg tich luy kinh nghiém trong cudc sén%ﬁrong cong viéc, phai nang
cao nang lyc va hoan thién gén than. Hi vong cuon sach “Khéo an no1 s€ co dugce
thién ha” s€ gitp ich cho quy doc gia.



DAM NOI CHUYEN
NAM VUNG KI NANG
GIAO TIEP

Diing cam mo loi, dam noi moi biét cdach noi
Nhiing nguoi tre¢ tudi mgi bude chan vao xa hoi, cho du la trong cudc song hay

trong cong viéc dieu co thé cam thay minh nodi chuyén khong khéo va luén sg miph sé
noi sai, do d6 khong dam chu dong noi chuyén vo1 ngudi khac, de su e ngai va noi lo
lang gay, ap luc chp chinh minh khién ban than bo 16 nhiéu viéc tot va mat di co hoi
thang ticn. Thyc t¢, khong ai sinh ra da khéo an ndi, nhiing nguoi khéo noi ciing phai
trf’lu qua ren luyén mai thanh. Chi can n6 luc hoc tap, ban sé tr¢ thanh nguoi tuyet voi
nhat.

© Kheo an no1 do ren luy€n ma nén
An néi khéo 1¢o 14 chia khoa mé ra canh cta giao tiép gitta ngudi voi ngudi, gitp
ban co6 thé dén gan voi thé gidi cua ngudi khac. Hay nhin nhimg nguoi thanh con
trong giao tiép xa hoi, trong c(mlg< viéc hay trong tinh y€u, ho luon ¢6 thé noi 1én dugc
suy nghi cuia minh, khién nguoi khac vui vé chap nhan nhﬁ‘ng suy nghi do.

. Nhimg nguoi ¢ tai an noi, noi ra 101 nao cling déu khieén nguoi khac phai chu y
dén. Thé nhung tai dn n6i khong tu nhién ma co, ké ca o1 voi cac chuyen gia hung
bién, khong phai trong truong hop nao nhimg 101 ho noi ra cling déu dugc tan duong,
tai an no1 cua ho cling chi c6 dugc sau qua trinh ren luyén va tich Ity kinh nghiém.

Noj chuyén cling giong nhu cac tai nang khac, cling can khong ngung hoc tap, tich
Ity kién thirc. Nhimg nguoi ¢6 tai an ndi cing phai rat kinh nghiém trong tung lan
g1a0 tlé% khong ngumg nang cao kha nang cua ban thén,thén%qua cach quan sat
nguoi khac ndi chuyén. No1 chuyén Jla dé nguoi khac hiéu vé ban, tir do6 gianh dugc sy
tin tudng tir ho. Néu ban cho rang doi phuong khong hiéu minh nén khong noi
chuyén v&i ho, nhu vay la ban chua hi€éu dugc cong dung cua giao ti€p.

Céc phat thanh vién, ngudidan chuong trinh déu la cac chyyén gia st dung ngén
ngtr. Thé nhung da phan ho déu cho rang minh khénﬁc() khiéu an noi tir nho, vay tai
sao ho van thanh cong nho vao tai dn nd1 cia minh? Ngnyén nhan rat don gian, do la
vi ho tir nhan thady minh né1 nang khong t6t, nén luén ¢6 gang d€ nang cao ki nang
g1ao tiep.

,Téng théng Lincoln vi dai trong lich st nu6c My, trude khi bude vao con duong
chinh tr1, thuong bi mo1 nguoi ché cudi vi tat noi lap.

Thé nhung ké tir sau khi ¢ gang dé trd thanh mét luat su, dan dan ong d3 hiéu ra



tdm quan trong,cua tai dn noi. Tu d6, mo1 ngay ong déu kién tri luyén noi trude guong
hoac bén bo bién. Trai qua qua trinh luyén tap vat va, cudi cung Lincoln da than

cong. Khong chi tr¢ thanh mot luat su t31 giol, mot nha hing bién, Lincoln con tham
gia chinh truong va tré thanh vi tong thong dang nhé nhat trong lich st nudc My.

Tu cau chuyén cua Lincoln, chung ta rit ra dugg mog diél}: Tai an noi1 khén%}pAhéi
do troi sinh, viée ren luyén cé theé bi€n mot nguoi lap bap thanh mot nha hung bién.

Muo6n noéi chuyén hay thi can phai rén luyén, can chu dong noi chuyén vgi moi
nguoi. Ban s€ cd dugc Kinh nghiem trong qua trinh giao tiép, rén luyén dé nam duogc
nghé thuat tro chuyén, day 1a mot qua trinh hoc tap khong thé bo qua. Khi xa hoi phat
trien, mo1 tryong thay doi, ndi dung trong cac cugc tro chuyén cua moi nguoi cing co
nhimg su doi thay. Do d6, d€ an no1 khéo l€o, moi nguoi can thuong xuyen luyen tap,
khong dugce ty man, cang khong thé bang long v&i nhitng gi minh co.

Dac biét la nhiig nguoi tre tudi, can phai sém ren luyén tai dn noi cho minh, boi
khéo an noéi s€ giip ban nhanh chéng hoa nhap véi moi ngudi xung quanh va co loi
cho chinh sy nghiép cua ban.

Hil_laral Clinton duoc nhan dinh la mdt trong nhfrng‘t'_rndg vién )\té%t\héng My co tai
an noi nhat. Mac dy khong c6 duyén voi chirc vu ngudi dimg dau Nha Trang, nhung
ba da duoc tong thong dac ctr lva chon gitr chirc ngoai trudng.

~Nam 13 tuoi, Hillary dugce thay giao dua di nghe buoi dién thuyét cua Martin Luther
King. Su nhiét tinh cua Martin Luther King dugng nhu da lan toa tdi tim hon ba, va
sau khi duoc thay gido gioi thi¢u, ba da duoc bat taﬁfél.nhé hoat dong dan quyen
nay. Tu do, Hillary da tr¢ thanh nguwoi ham mo cua Martin, ba cling da nhéan ra y nghia
vO cung to 16n cua cong viéce dien thuyet. Hillary da ha quyét tam tré thanh mof chinh
khach véi tai hung bién xuat sac.

Vay lam thé nao dé ¢o tai hl‘m%lbién? Sap khi suy nghi ki, Hillary y thirc dugc rang,
kha nang hung bién xuat phat tir thug t€, giong nhu viec chi ¢o ra chien trdn moi1 biét
cach danh tran, chi c6 trai qua thyc t€ nhi€u thi méi co thé cd dugce tai an ndi hon
nguol.

Trong 16p hoc, Hillary tich cuc tham gia cac hudi thao luan véi gido vién va voi ban
hoc. Ba Tudn suy nghi va tim ra cac d€ ta1 hay de tat ca moi nguoi cung tranh luan.
Ngoai ra, ba con tap hgp nhig ban hoc ¢ cung s6 thich, thanh 1ap mot cau lac bo,
chuyén to chirc cac buoi thao luan vé moi d¢ tai, tir viéc quoc gia dai sy dén cudc song
thuong n%é?/, tir chu dé khoa hoc ki thuat dén van hoa ngh¢ thuat... Chinh tir nhiing
buoi tranh Tuan do, tai an nodi1 cua Hillary da dugc nang cao 1o ret.

Hoc tir nhimg ngudi gi61 hon minh 1a cach tién bo nhanh nhat. Sau mo1 budi tan
hqc, Hillary thuong toi van, phong gido, vién dé hoc hoi thém. Nho sy gitip d& cya cac
thay c0, gido, ba da dugc ti€p xuc vagi rat nhi€u quan ni¢m, tu tuéng madi. Cac thay gido
cling dong thoi gidi thi€u cho ba biét khong it nhitng cudn sach hay, yéu cau ba doc
va thdo luan vé nhiing cuon sach do. Hillary da khong nhitng hoan thanh yéu cau doc
sdch, ma con tich cyc suy nghi, néu ra nhitng van dé minh k .6nghh1éu deé thao luan
cung cac thay. Sau nhi€u nam, trong mgt chuyén céng du, khi ng 1ve thé?l giao ci, ba
da noi: “Do [a nguoi thay da lam thay doi cugc doi to1, sau moi buodi thao luan, thay
déy giag cho t61 mot nhiém vu maoi véi hi vong lan sau sé ti€p tuc tranh ludn vé nd.
Moi bupi thao luan khong chi gitp t6i ndng cao nhan thirc ma kha nang an noi cua toi
cling tién bo rat nhanh”.

Tai an no1 grap nguoi ta thanh cong, tai an no1 cua Hillary da khién cudc song cua



ba tr¢ nén, tuyét yoi: Khén%1 chi la mot nghi si quoc hoi, giup ghéng minh la 6n%/r
Clinton dac cu tong thong hai lan, ma ban than ba cling tr¢ thanh ngoai truong My.

Tudo co thé thay, chi can vuot qua kho khan, kién tri nf)_ Iyc hoc tap thi con nguoi
nhat dinh s¢ thanh cong. Do d6, dung bao gio bo qua co hoi dugc ren luyén kha nang
giao tiep, no1 chuyén trudec dong nguoi.

Khi tham _gia vao mot tap thé, mot to chirc hoac cudc hop nao do, ban dung nén chi
ngd1 mot chd quan sat ma hdy tich cyc hoa nhég, chu dong giao luu v61 moi nguoi,
tranh thu co hoi rén luyén kha nang an noi. Vi dy, chu dong ginp d& moi nguoi giai
quy€t cong viec, dac biét la nhitng vige nhu thuyet phuc tim kKiém sy giap do cua moi
nguoi. Hay theé hién nhu mot ngudsi dan chuong trin naqglldong, nhu vay ban s€ ¢ co
hoi dugc tlép xuc véi nhitng nguoi ¢o tai an no1 va co the hoc tap nhitng ki nang giao
tiep tir ho. Cr nhu vay, tu nhién ban sé c6 thé dam nhan dugc nhiém vu ctia mot
nguoi phat ngon.

Trong cudc song hang ngay, ban cing ¢6 th¢ tu tim ki€ém co hoi duge ndi chuyén.
Sam Levenson khong chi la mot 1{1/%61 sao truyen hinh ma con la mét nha dién thuyeét
danh fiéng c¢6 tam anh huong tai My. Khi con la,mot gido vién trung hoc ¢ New York,
ong rat thich dugc noi chuyen, duogc bay t6 y kién v€ cudc song, cong viec vo1 ngudi
than, dong nghlqﬁflé hoc sinh. That bat ngd 1a nhitng v kién cua 6ng luén duoc moi
nguol don nhan. Khong lau sau, ong dugc moi tham gia rat nhi€u buoi dién thuyét.
Say do, Sam Levenson da tré thanh nguoi dan dat nhicu chuong trinh phat thanh.
Cudi cung 6ng quyét dinh budc chan vao thé gidi giai tri.

Tt do6 co thé thay, khong c6 hoat dong naq lai khong can dén 101 noi, tir thuong
mai, xa giao, chinh tri, thdm chi la san xuat déu khong thé thicu 16i noi. Co hoi luyén, |
tap cang nhicu thi co hoi nang cao ciing nhiéu. Tat ca moi thir déu c6 thé trd thanh doi
tuong va deé tai cho cac cpog noi chuyén. Chi c6 khong nging ren luyén thi ban méi
biet ban than minh co thé tién bo dén dau.

Cho du ban c6 doc bao nhi€u sach vé kinang giao tiép, nhung néu ban khong tim
co ho1 rén luyén kha nang an noi thi ban sé khong bao gi0 ¢6 the thé hién xuat sac
trong linh vyc nay.

~ r ° 4
© Hay no1 nhu Li Duong

MOo1 ngudi déu co6 tdm li e ngai khi ndi chuyén. Khi,phai néi chuyén trude dong |
nguoi thi cho du 13 nhimg nguot thanh dat cing ¢6 phan e ngai. Co cau noi: “Nguoi
song vi mat, cdy song vi vo”. Cai duoc goi la “song vi mat” am chi con nguoi ta ludon
quan tim tg1.hinh twong cua minh trong long nggrc‘n khag, ludn hi vong ngudi khac
nhin minh bang con mat nguéng mg. Do lo so b1 mat thé dién, b1 ngudi khac chi trich,
nén trong mot sO tinh huéng giao tiep hodg khi ]f})lhé’u gap go dong nguoi, con nguoi ta
s€ nay sinh tam li e ngai, nguong ngung, ké ca nhirmng nguoi thanh dat cing khong
tranh khoi di€u nay.

Li Duong — Nguo1 sang lap chuong trinh Crazy English, tir nho la nguoi song khep
kin, s¢g ndi chuyén, ngaﬁ ca nghe di¢n thoai cﬁng khong dam. Vay ma tr mot nguoi
chua bao_gio dugc hoc hanh dén noi dén chon, da tung thi trugt mon tiéng Anh, nho
kién tri ren luyén, sau nay Li Duong da tr¢ thanh phat thanh vién Anh ngtr noi tiéng,
nguoi dan chuong trinh song ngit Anh — Trung, mdt thay gido khau ngilt, chuyén gia
phién dich va hung bién tiéng Anh.

Ong da dugc moi t6i hon 200 thanh phé dé truyén dat kinh nghiém hoc tiéng Anh,



cling duoc moi to1 giang day tai Nhat Ban, Han Quoc va My, truyén dat phuong phap
“Crazy Enﬁghsh” va “Crazy Chinese”, Ong ciing da tr¢ thanh nhan vat duoc phong van
trén cac phuong tién truyen thong cua gan 30 qudc gia boi 6ng dé tao nén thuong hiu
noi tieng — “Crazy English” va “Crazy Chinese

khoang gan 20 triéu nguoi trén toan quoc da tu*n§ duoc nghe 6ng giang. Li Duon

Li Duong ciing giong nhu nhimg nguai tre tuo6i khac, ong cung da timg € ngai,
khong dam noi chuyén. Nhung nho su kién tri vuot qua kho khan, tich cyuc hoc tap,
ong da co dugce su nghi€ép nhu ngay hom nay.

Noi chuyén can co diing khi

Moi nguoi ai cling co tam li lo lang, e ngai khi noi chuyén, dac biét la nhimg nguo1
tré tuoi moi budc chan vao xa hoi, ho khong can dam noi lén suy nghi cia minh véi
nguoi khac, ho ludn sg minh n61 khong hay s€ bi nguoi khac che cuoi, s¢ noi sai —
lam sai. Do d6, muon thanh cong trong xa giao thi phai ddm noi ra suy nghi, nudi
dudng su tu tin cho ban than.

Trong truong hop nay, dung phuong phap tri liéu tam li d€ vuot qua chu:(’)‘nghn ai
tam i 1a cach hjéu qua nhat. Ban c6 th€ dung phuong phép tic dong tam li d€ tha lon
minh, phai khién cho tam li quay tré vé dung vi tri ban dau. Co dugc diing khi, ban sé
khong sg do1 dién vai bat ki ai, diing cam,no1 ra suy nghi, rén luyén va dan dan tich
ltiy ki nang cling nhu kinh nghiém giao ti€p.

Veé viéc khac phuc tam li e ngai va lo lang khi phai n61 chuyén trudéc dam dong,
Carnegie 1a nguo1 co rat nhiéu kinh nghiém. Kinh nghiém co ban nhat ma ching ta co6
thé hoc tu ong ay la: “Hay gia st nhitng nguoi nghe dang vay ti€én cua ban va dang xin_
bal%l ch’p khat ng thém vai ngay, ban 1a ngudi c6 quyén quyét dinh, ban khong can phai
s¢ ho.

Phuong phap tac dong tdm li cling ¢ thé nudi dudng sy ty tin cua mot nguoi, ty tin
la mQt dang y chi, tin tyong vao nang lu¢ cua minh. Con nguoi ¢6 lac noi ra nhimg,
diéu khong hay, d6 khong phai la do thiéu kha ning ma 1a do khong c6 du tu tin dé
noi hay.

“Nhén vo6 thap toan”, trén doi nay khdng co ai la hoan hao, cing khong ¢6 ai hoan
toan _V6~dun§ muon chién thang dugc noi so hai, sy lo lang, € ngai khi giao ti€p, thi
ngoai diing hi ra, ching ta con phai nam dugc mot s6 phuwong phap tac dong tam li
sau day:

Khéng nén néi nhitng tir nhu “du sao”, “du thé nao”.

Phai tu tin, dung cau khéng dinh dé miéu ta sy vat.

Néu phat hién ban than c6 dau hiéu e ngai, phai lap tic x6a bo tim 1i d6.

Néu khong chic vé diéu gi thi khong nén néi hodc ndi gian luge, dung cach noi
khac dé thay the.

Cu thé héa céc van dé triru tuong, léy dan chimg cu thé.
Khi khong tu tin giai quyét viéc gi thi hiy gac lai dé lam sau.

Du 1a chuyén gi cling phai nghi dén két qua té nhét s& nhu thé nao.



Ty nhic nhé ban than “Khong c6 viée gi kho”.

Khoéng nghi téi nhiing diéu bi quan.

Khi budn phién, hdy tim t6i mot noi yén tinh dé binh tam lai.

Khi that bai, im mot ngudi ban biét lang nghe dé chia sé.

Viét ra nhitng diéu khién ban cang thang ra mot to gidy, sau d6 dét di.
Khi moi chuyén khong thuan lgi nén binh tinh giai quyét ting su vigc.
Phai tin tuéng 161 minh ndi ra la dung.

Hay noi to nhw Li Dwong

Trong cudc song, cO rat nhi€u nguoi fré tudi khong dam noi chuﬁén to do e ngai va
do tinh cach huéng nd1, boi vay ho s€ de¢ dang danh mat di nhimng thir von thudc vé
minh. Noéi to 1a phuong phap 6t nhat dé€ rén luyén su ty tin, ¢ the giap ban gianh
dugc thanh cong.

Li Duong khong phai mot thién tai tieng Anh bam sinh. Khi con nho, Li Duong
cling rat binh thuong, tham chi con song hudng nd1, e ngai, khong dam gap nguot la,
khong dam nghe dien thoai, khong dam di xem phim, con khong dam no1 ra khi iép
su ¢0 trong luc djéu tri bénh. Khi sap két thic hoc ki mot,cug nam thir 2 dai hoc, Li
Duon khon%(thé thi qua,t6i1 13 mon hogc, 6ng cam thay rit xau ho, tir ndéi vgi minh
phai thoat ra khoi cugc song y &m do. Ong da lya chon tiéng Anh dé tha%dél cuodc
song cua minh, tu thé s€ thi do cudc thi Anh ngtr qudc gia trong vong 4 thang.

Li Duong khj do cling giong nhu nhimg ngugi khac, bat dau voi rat nhi€u kho
khan. Mot lan rat tinh co, %‘i_DufO’ng phat hién néu doc tieng Anh that to thi s€ co thé
tap trung cao do. Vi theé, moi ngay. onﬁ deu toi mot khu dat trgng trong vuon truong
de doc to nhirng bai luan tiéng Anh; cho t61 khi luyén tap nhuan nhuyén mai thou
Muo1 may ngay sau, Li Duong t01 10p hoc tiéng Anh, nhu:n% nguoi ban da rat ngac
nhién va né1rang: “Li Duong, cdu noi t1én§ Anh nghe hay hon nhiéu r61”. Cau no1 do
da lam Li Duong bimng tinh, ong nghi: Cach doc that to nhu V%I co 1€ 1a mot phuong
ghép hay d€ hoc tiéng Anh. D€ tranh bo cudc gitta chyng, Li Duong da hen mot nguoi

an hoc cham chi nhat 16p cung doc tieng Anh vao moi buoi trua. Tai truong Dai hoc
Lan Chau, Li Du#on% va nguoi ban hoc cua 6ng da kién tri doc tiéng Anh mo1 ngay tu
mua dong nam 1987 dén mua xuan ngm 1988."Moi ngay, Li Duong déu d¢ trong tii 4o
day nhiing mau gigy ghi lai cac cau tiéng Anh, ctt c6 thoi gian 1a 6ng lai lay chung ra
doc, tur ki tac xa dén Iop hoc, tir 16p hoc dén nha an, Li Duong doc khong ngumg nghi.
4 thang sau, Li Duong da noi1 luu loat, kha nang nghe cling t6t hon va ]])Jhan ung ngon
nglt khong con cham chap nira. Trong cudc thi tieng Anh nam do, Li Duong chi mat
co 50 phut dé lam bai thi, hgn nita 6ng con gianh thanh tich cao thir 2,toan fruon
glgu’b’l c6 thanh tich cao nhat nira nam sau do6 da tham gia 16p hoc khau ngtr do Li

uong giang day).

Thanh cong dau doi cua Li Duong da giip Ong ¢ nhimg budg ph4t trién manh vé
sau. Ong phat hién ban than da bat dgéu cp su thay doi, nhitng diém y€u trong tinh
cach nhu hudng noi, ty ti, e de da dan mat di trong qua trinh ong hoc teflg\ a nang
tap trung cua LLDHO’n%trG nén manh mé hon, tri nhé sau sac hon, 0{1}g an dan co
dugc su tu tin, Ong nghi phuong phap nay da gitp ong thanh cong, Vay tai sao lai
khong tong két, duc rat nd thanh mot phuong phap he thong, sau do truyen kinh
nghiém cho nhting ngudi khac cung hoc tap va chinh phuc tiecng Anh? Mot Li Duong



song hudng ndi da quye€t,dinh tao ra dot pha — Ong s€ t0 chirc dién thuyét. Ong da
nho cac ban cua minh, viét to ro1 quang cao v61 nd1 dung: Co mot chang trai tén la Li
Duong, cau 4y c6 nhiéu kinh nghiém hoc tiéng Anh ya hi vgng dugc chia sé v6i moi
nguoi, Khoang 1 dén 2 gio trudc khi bat dau byoi dien thuyet, Li Duong con sg ran
ong s€ phai bg cudc, nhung khi dugc ban be ¢6 vii, ong dd can dam budc Ién, bat dau
bai dién thuyét dau tién trong cudc do1 minh.

Day chinh la cau chuyén cua Li Duong, m§t ngudi ludn ty ti, e de, song khep kin,
trai qua qua trinh rén luyén da tr¢ nén ty tin, dam noi va dat dugc thanh cong. Mac du
Li Duong rén luyén la dé néi tot tieng Anh, nhu:n%qy nghia va ket qua thi khong khac
so vo1 vige ren Juyén kha nang noi, Ban cling ¢d {he lul}l/én noi trong phong riéng hoac
tai nhitng no1 vang nguoi, néu quyet tam, ban nhat dinh s€ thanh cong.

© Dung giong noi1 dé tao su thu hut trong giao tiép

Giong no1, ngir di€u ndi chuyén cua mot ngudi déu mang dén nhitng cam nhan
khac nhau cho nguoi nghe. Khi ban firc %wfm, ngac nhién, nghi ngo, xic dong... ngir
diéu ma ban thé hién cung khong giong Iic binh thuong, cao do cua giong noi cling
khong giong nhau. Nguot ta thuong dua vao giong noi, ngit di€u noi cia mot nguot de
phan doan xem nguo1 d6 c6 duge moi nguol ye€u meén hay khong. Do d¢, ngtr di€u,
giong noi va cach st dung ngon ngit 1a nhan {6 quan trong trong giao ti€p.

Str dung ngir di€u mém mai

Co cau: “Mot cau noi co, theé khién nguoi ta cuoi, cling cd,thé khi€n nguoi ta phién
ngo”. Nhimg cau ndi c6 thé khién nguo1 khac cuoi thuong rat ngot ngao va €ém ai. Tu
coO chi kim, viéc n61 nang nhe nhang luén dugc coi la mot duc tinh dep. Sir dung ngdén
tor nhe nhang, mém mai frong giao ti€p dugc coi la cach thic tuyét voi nhat.

Céach sir dung ngdn nglr ém ai la diéu ma mo1 nguoi tré tpdi nén hoc. Tron%lxﬁ hoi
ma ap lyc canh franh cao nhu ngay nay, nhitng nguoi tré tudi thuong rat nhjet huyet,
nhung do6i khi lai khong biet kién nhan, ngpn ngur khi noi chuyén thuong rat kho.
cyng, nhu vay s€ khién nguoi nghe kho chap nhan, lam giam tinh hi€éu qua cua giao
tiep. Ngu’(_)’c lai, ngy diéu mém mai, ngdén ngt suc tich, cach ndi nhe nhang sé khién
doj phuong cam t éﬁ/' gan gii, than thién, cudc ndi chuyén s€ dién ra thuan loi va cd
thé mang lai nhimg hi€u qua bat ngd. Nhimg ngudi tré tudi nén chu ¥ t61 diéu nay, dic
bi¢t 1a nhitng nguo1 lam cong vige ti€p thi, ban hang.

Mot nhéan vién ban hang dién gia dung gap motntr khach hang ki tinh. Nguaqi
khach hang nay xem xét moi thir rat ki luong, da gan mot gio dong ho nhung van chua
chon dygc gi. Do ¢6 qua nhi€u khach hang nén nhan vién ban hang budc phai roi di
dé tu van chg cac khach hang khac. Vi khach hang nit cam, thady nhu minh b1 bo roi
nen da Ién tieng chi trich: “Thai d§ phug vu cua cac anh ki€u gi vay? Khong thay t61
dén trude hay sao? Hay mau tGi va tu van giup to1, to1 dang vo1.”

Sau khi no1 chuyén voi cac khach hang khac, ngudi nhan vién 1én tiéng: “Mong ¢
tha 161, cong viéc cua chung to1 qua ban ron nén da khong phuc vu chu dao, phién co
phai cho 1au”. Thai d6 nha nhan cua nhan vién ban hang va sy mém mai trong 161 nd1
da khién vi khach hang n&t phai d6 mat xau ho va thay doi thai do: “To1 ndi ciing hoti
qua, mong anh bo qua.”

~Ngudi khach hang nir cém‘the:'ly nhyu minh bi bo6 roj nén rat bug xuc, péq nhan vién
ban hang d6i1 co v6i khach thi hdu qua nhat dinh sé rat t€. Thuc t€, ¢6 li thi khong can
phai Ién giong, khong can phai ndi ra dé phan bi¢t ding sai ro rang, chi can no1 voi



thai, do ton trong, khoan dung va thau hi€u thi tu ban than 161 nd1 da co suc ¢am hoa,
khién doi phu:onghthay doi1 tam li va d¢ sy viéc phat trién theo chi€u hudng t6t dep
hon. St dung kinh ngtr véi cach noi 1€ do, sir dung tir trung tinh voi1 ngir khi nhe
nhang chinh 1a mdt nguyén tic quan trong trong giao ti€p.

Hoc noi vira du nghe

. Khindi chuyén vdi nguoi khac, ban nhat dinh phai cha y kiém soat cao do cua
giong noi, bdi no s€ anh huong td1 hinh anh cua ban.

Trong mot s6 trwong hop déc biet, vi du nhu trén duong dong nguoi qua lai hay
trong cac cong xuong co6 may moc hoat ddong, ban khong thé khong noi to, nhung
binh thuong thi ban hén%(cén thiét phai noi to. Hﬁﬁr thu tuong tuong, trong mot quan
ca ph€ yén finh hay trong khong gian cong vién tinh lang, chac chan f(héng nén no1
qua to.

Co6 mot s6 nguoi dé thu hut su.cha y cia nguoi khac, khi no1 chuyén thuong co y
nang cao do giong noi. Thyc t€, tdm anh huong cua ngdn ngir hoan toan khong lién
quan t¢1 am Iugng to nho cua 101 noi. Noi to khong ¢ nghia ban s€ thuyét I1])h1,1c: dugc
nguo1 khac, ma nguoc lai, no con khién ngudi khac %}llét giong noi, tham chi ghet
chinh con ngudi bgn. Giong noi to nho ciing giong nhu am di€u cao thap, cing ¢
nhitng pham vji nhat dinh. Ban hdy no6i thtr va tu ban than xac dinh xem am lugng nhu
thé nao s€ khién nguo1 nghe thay dé chiu va dé chap nhan nhat.

Ly Ly 1a Giam doc cua mot gén%‘gy quén_%(céo, cO ay rat quan tam tgi1 van de tiep thi
khach hang va ludn san long giap do ngudi khac giai quyét rac roi, thé nhung gion
noi ciia Luu Ly lai rat kho nghe — Gigng mong danh giong nhu tiéng hét cia mot be

ai. Ong chu cua Luu Ly né1: “T61 rat myon nang d§ ¢O ay, nhung giong noi cua cd ay
thuc sy khong thé chap nhan ndi, n6 khién nguot do1 dién cam thay c6 ay khong chan
thanh. T61 bat budc phai tim mot nguoi khac co giong noi hay hon dam nhéan chue vu
nay.

RO rz‘tngNLy Ly da bj mat di co hoi thang tién do 4m luong giong no1 khong phu hop
cua minh. Néu nhu khi néi chuyén, Ly Ly ¢o6 thé kiém soat cao do giong ndi cho phu
hgp véi tinh hinh thyc t€ thi c6 ay da thanh cong.

Vay lam thé nao dé c6 duoc giong ndi d& nghe? Ban can phai luyén tap.

Budc thirnhat 1a 1u¥len hoi. Hoi 1a d9ng luc d€ con ngudi phat ra tieng noi. Hoi
manh hay y€u c6 anh u?c"m% truc tiép to1 kha nang phat am. Do d6, muon c6 giong

no1 hay, trudce tién can phai luyeén hoi.
Luyén hoi bao gom hit vao va tho ra.

Hit vao: Khi hit thd, can phai hit vao that sdu, hop bung va hit khi vao cing long
nguc. Nhung can phai chu y, khi hit vao khong dugc nang vai 1én.

Tho ra: Tho ra that cham, Ad?m d?l,n g’Iéy khi vtra hit vao co;thé ra ngoai. Khi thd ra
hai ham rang khep lai, d€ khong khi ty tu thoat ra qua cac k€ rang, phai tho ra that
cham va lau mai co6 thé dat hi¢u qua tot nhat.

Khi luyén tap hit tho, phai that kién tri dé c6 dugc két qua tot.

Budc thir hai 13 luyén thanh. Trude khi luyén thanh, day tién phai tha long thanh
déi, khoi dong bang nhitng &m nho nhe, ém ai. Luc mai bat dau tap, tuyét doi khong



duoc hét to ngay, bdi nhu vay s€ lam hong hoag khién dy thanh bi ton thuong. Céc ca
si hay dién vién kich khi luyen thanh thuong bat dau dan dan tung budce tu thap dén
cao.

.Sau khi hoan thanh cac budc chuép bi cho day thanh, _tiép theo s€ phuén b1 cho
miéng. Khonl{lg th€ cpi nhe tac dung cua m1¢n§, mot ngurol co giong ndi hay hay
khong, phu thudc rat nhieu vao miéng. Sau day la mot so bai tap co ban:

1. Hoat d0ng co mat b\:fmg cach ha ngdm miéng, day la budc chuén bj cho hoat
dong co mat trong qua trinh luyén thanh.

2. Luyén mii va vom hong, ¢6 thé thure hiénAbéngAcécl} bat chudc tiéng vit kéu. Thé
nhung khi noi chuyén, ching ta phai chu y, khong nén lién tuc su dung giong mili,
b61 nod rat dé gdy phan cam.

3. Luyén nha chit. M6i nghe thi nhd chit va phat am c6 vé khong lién quan dén _
nhau, nhu_‘nﬁ thuc t€ chung c6 quan h¢ rat mat thiét. B6i mu6n noéi fron vanh ro chi,
thi nhat dinh phai nha chir rd rang, tron tria.

Nhimg phuong phap trén cd thé gitp ban luyén giong. Nhung khi luyén ta]% can
chu y, buoi sang moi ngu day khong nén luyén ngoai troi bdi co the lam ton thuong
day thanh. Dac biét 1a khi nhiét do trong nha va ngoai troi chénh 1éch qua cao, khong
khi lanh dot ngdt sé anh hudéng khong tot té1 day thanh.

Néi phai cé tiét tau, toc dd thich hop

Tiét tau noi la gi? Chinh la sy thay do1 am lugng manh y€u dugc hinh thanh trong
qua trigh noi do cach ngat nghi ket hop voi toc ¢0 nhanh cham. Trong cudc song, co
rat nhiéu nguoi khi ndi thuong khong dé y téi tiét tau va toc dg, cho du 1a noi chuyén
gl cling chi dung mot ngi di€u va toc¢ do noi nén rat don dién, nham chan. Do do,
nam duoc ti€t tau va toc do la diéu kién quan trong dé co6 thé noi chuyén hay.

Ti€t tau cua ngdn nglt khong phai lyon nhat quan, ma luén céd sy khac biét tron
tung chu dé noi. Cling dgléng nhu ti€t thu cua tho ca va van xu6i, hai di€u nay rat khac
biét, sy khac nhau do duoc tao nén bgi cach doc theo quy tac va khong theo quy tac.
Tho ca ludn c6 trong am, trong khi ti€t tau van xuoi1 thay doi theo cam xuc. No1
chuyén ciing vay, nhat dinh phai diéu chinh tiét tau noi sao cho phu hop véi chu dé va
hoan canh, nhu vay thi ma1 ¢6 thé thu hut dugce nguoi nghe.

Tuong ty nhu vay doi vai toc d§ noi. Cho du la chuyén gi, n€u noi qua nhanh s€¢
khién nguoi nghe co tam li cang than% va lo lang. Khén(% chi vy, ban s€ khong thé noi
r0 rang va nguol khac s€ khong hi€y ban muon truyén dat ndi dung gi. Con né€u noi
qua cham, nguoi nghe s€ dé cam thay nham chan va khong bi thu hut.

Do d6, hdly co gang di€u chinh ti€t thu va toc d6 noi phu hgp, thay doi theo tinh
hudng cu thé @€ giong nodi ciia ban c¢d6 am diéu thu hat ngudi doi dién.

© Hay nd1 dé nguoi khac hiéu
Trong giao tiép va trong cudc song hang ngay, viéc 15 101 1a diéu kho tranh khoi.
Co,rat nhiéu nguyén nhan gay 1& 161, nhung nguyén nhan co ban nhat 1a do muc dich
thiéu ro rang, [01 ndi ra khién nguoi khac khong thé hicu.

Noi chuyén khong chi la mot nhu cau xa giao, cling khong chi dé moi ngudi quen



bict va hiéu nhau, ma con 1a cach dé ching ta truyén dat y thirc va tu tuéng, Vi vay,
khi no61 chuyén, dau tién phai xac dinh rd muc dich, n61 r6 rang d€ ngudi doi dién
nghe va hiéu.

Taisao can phai noi chuyén?

h;l“ruyén dat thong tin hodc tri thirc. Vi du nhu day hoc, dua tin, gid1 thi¢u san
pham...

Thu hut sy cht y va himg tht cua nguoi khac. Tro chuyén phan nhiéu déu xuat
phat tir muc dich xa giao, hoag dé ti€p xuc va giao ti€p v61 mo1 nﬁm‘n de kh_én%dmh
sy ton tai cua ban than hoac_dé lam hai long nguoi khac. Vi du nhu chao hoi, chic
mumng, dat cdu hoi, huéng dan du lich, thuyet trinh, dan chuong trinh. ..

N Khuﬁ/én khich hodac cé vi, cung co niém tin, dong vién tinh théq, do1 lac con yéu
cdu ca hanh dong phan Umg. Vi du nhu tan duwong, tuygn truyén quan% cdo, dam phan,
ay 1€ ki niem,

y€u cau, phong van xin viec, dién thuyét trong cac budi I€ tot nghiép
phat bi€u trong hoat dong chiic mung.

Gianh dugc niém tin va sy thau hi€u. Vi dy nhu tdm sy, tim ki€ém sy ung ho, tro
chuyén tinh y€u... Chu yéu nham muc dich giao luu tinh cam, tang cuong hitu nghi va
lam bén chat cac mo1 quan he.

Thuyét phuc hodc khuyén nhi nhu dam phén, phé binh, bién ho, dién thuyét tranh
ctir hoac dua ra y kien. Nham muc dich thay d61 quan niém cua nguoi doi dién hoac
ngan can ho lam dicu gi do.

. Tuan thu cac nguyén tac giao ti€p, hi€u rd myc dich giao ti€p la di€u kién dau tién
dé dat duogc thanh cong. C6 muc dich ro rang, viéc noi chuyén, xa giao s€ dat duoc,

hi¢u qua tot dep, tham chi con co thé giip ngudoi no1 vugt qua moi kho khan, rac roi.

Chi ¢6 hiéu r0 muc dich thi chung ta m&i bi€t duoc phai chuan bi tu licu va deé tai

1g(i, phai dung cach noi1 thé nao véi nhiing kinang gi trong cudce tro chuyén. Con néu

hong xa¢ dinh ro muc dich thj cho du c6 n61 nang luu loat, nguoi doi dién cling s¢€
khong thé hi€éu ban muon truyén tai ndi dung gi.

Do do, trude m(x)jxlﬁn mo 161, mo1 nguoi nén ty hoi minh: Tai sao lai phai no1 phu
VAy? Mmjl muon dién dat di€y, gi? Tai sao lai phai n61? Hay doan truoc nhig két qua
tot dep, lay d6 lam muc ti€u dé c6 gang.

Ngon ngir dién dat phairé rang

Xa hQ1 ngay nay phat trién rat nhanh, c6 nhi€u di€u t6f dep d€ nhiing ngudi treé tud1,
theo quoi, dac bi€t trong linh vyc ngon ngir. Thoi dai pho cap internet, d6 1a noi ra doi
cua rat nhi€u tr long ma61 thong dung trong gion tré, tham chi ca nhiing tr va chir mai.
Khi tro chuyén trén mang, mo1 ngudi thudng dung nhﬁ’nﬁ tir nay, tuy nhién, ching lai
khong phai ngdn ngir duoc su dung trong sach vo nén khong thé dung bura, Trong ,
mot sO sy kién quan trong, hodc khi phai ndi chuyén yoi lanh dao hay ngudi 1on tudi
thi khong nén st dung tir long dé tranh khién nguoi do1 dién khong hiéu ban dang noi
gi va dé gay hiéu nham.

Ciling k,h@nghthé khong nhac dén tir dia phuong. Mac du thanh ni€n ngay nay déu
bi€t no1 tieng pho thong va it dung ngdn ngir dia phufO‘ngl,l nhung van c6 nhiing ban
sinh vién mai ra truong hodc nhimg ngudi mai tir ndng thon ra thanh Ehé lap,nghi¢p
con sir dung nhi€u tir dia phuong. Nhat dinh phai sém hoc tiéng pho thong dé tranh bi



hiéu nham.

) _C)ng bo vo nguol Quang vao tham con gai lay chong & Sai Gon. Mot hom ong noi
vo1 chang ré:

- Ngay mai con dua ba di S¢ Thu choi nhé!

Ngudi con ré ban cong chuyén nén tra 10i:

- Mai a? Con ket, ba bao vo con dua di.

Tt thi ngudi bd vo hung ho:

- T6 cha may, may khong dua tao di thi thoi, tai sao lai chii tao?

_Thira tr “con ket” cya nguoi rr}i.én,NaIn lai 1a tié,ng chtr th.é cna nguoi Quang. Nhu
vay, khi noi chuyén, nhat dinh phai n¢i 19, chinh xac, hoc noi tieng pho thong, dung
tr ro rang dé nguoi doi dién co thé hi€u 161 ban no.

© G120 tiép hop hoan canh, dia vi

Trong giao ti¢p, néu muodn truyén dat thong tin thanh cén%, dé nguoi khéc cha
nhan ban thi nhat dinh phai van dung ki nénﬁlﬁgén n%{, mo 101 ding lac va noi ding,
chi y dén hoan canh noj va dia vi ban than. Nha van Diép Thanh Pao da ting noi:,
“Kinang quan trong nhat 1a lya chon ding thqi di€ém dé ndi lén thanh y.” Co thé thay,
diém can ban cua ki nang ngébn ngur nam ¢ cho lua chon dung cach nd1 vao dung thoi
diém thich hop. Néu nhu ban khong chu Y{té’l hoan canh, dia vi, chi tim cach th€ hién
minh, n6i nang bira bai thi hau qua sé ratkhoé luong.

Viéc phai tich lliy kinh nghiém trong tho1 gian dai cho chung ta thay li do tai sao ki
nang ngon ngit chi dugce con nguoi van dyng khi da dan quen, do 1a boi nd co tinh 6n
dinh. Chi can van dyng hop hoan canh thi ki nang ngdén ngtt s€ giup chung ta nang
cao kha nang giao tiep va strc hut.

Mot vi can bo cao tudi da v€ huy sau hapg chuc nam lam viéc vat va 6 mot co
quan. Don vi cong tac quyét dinh t6 chirc 1€ chia tay 6ng va mot can b khac da timg
nhi€u lan dugc nhan danh hiéu “nhan vién uvu ta”.

Lanh dao va dong nghi¢p tham gia budi ti€c déu hét 161 khen ngoi nhing thanh tich
trong cong viéc va cach do1 nhan xu thé cna ho. Duong nhién, nguoi da nhi€u lan cq
danh hi¢u nhan vién wu ti nhan dugc nhigu 161 khen hon. Khi dén luot hai ¢can bo vé
huu phat bicu, ho da gui 101 cam on sau sac trude su quan tdm ctia moi nguoi. Khong
khi cta budi I€ tré nén vo cung xuc dong.

D¢ bay to sy.cam on, dang 1€ chi nén nd1 dén day. Nhung sau do, ngudi can bo cam
thay tu f1'’khi thady ngudi dong nghiép c¢on lai nhan duoc nhi€u 10j khen, 6ng ti€p fuc
phat bi€u: “Noi1 dén nhan vién yu tu, rat tiéc, t01 chua ting mot lan...”. No1 dén day,
mot can bo tré tuoi nglél hig dé1 dién, nguo1 thuong ngay von khong hop voi ong da
cudp 10i: “Khong, d6 1a do 191 cuia chau chir khong phai do chu lam viéc khong tot,
ching chau chua bao gio nhac dén tén chu.” Cau fu trach nay Cﬁa,n%}'If)’l can bo tré_da
khién cac dén%nghlép nhin vi can b0 gia sap v€ huu bang anh mat thwong cam. Bong
choc, khong khi trong hoi truong chung xuong.



Trude tinh hudng nay, mot vi lanh dao da quyét dinh s€ pha tan bau khong khi
cang thang, Vao thoi diem do, ong nén tranh no1 dén chu d¢€ nhay cam vé€ nhan vién
uu t0 ma nén ngi tGi nhitng chu d€ khac. Tuy nhién, vi lanh dao lai lap tirc dong vién
n%u(‘)’l can bo sap vé huu, noi 6ng khé_n(% nén qua d€ y téi van dé uu ta hay khong, boi
khong dat dugc danh hi€u khong phai do thi€u nang lyc, ma quan trong la thuc t€
cong yiéc... Vi lanh dao da nhac lai va nhan manh vao van dé¢ ma nhé ra khong nén
no1 dén,nira, khien cho khong khi trong hoi truong da cang thang lai cang tré nén
cang thang hon.

Cau chuyén trén day la mot vi du dién hinh cho yviéc n6i ma khong chu y t61 hoan
canh xung quanh, tat ca cac nhan vat déu khong biét cach néi. Do do, khi n6i chuyén,
nhat dinh phai cht ¥ t61 hoanh,canh va cach thirc, mot cau noi sai, mot cau do 101
khong ding s€ gay ra cang nhi€u mau thuan.



Doc nhieu — di nhiéu, tich lity kién thuc giao tiép
Doc nhiéy, di nhiéu 1a cach tot nhat d€ ching ta tich 1y tri thirc. Ngugi xua noi:
“Doc van cuodn sach, di van dam duong”, chi co doc nhiéu, ti€p xac nhi€u vi xa hoi

thi cudc song ctuia chiing ta moi ¢o thé tré nén 1t))_hong phu hon. Khi nang luc va tri thirc

duoc nang cao, con nguol s€ ¢d nhi€u kinh nghiém song véi kién thirc rong hon,
chinh vi vay ma chung ta s€ tich llily duogc ki nang giao ti€p xa hoi.

Nguo1 xug noi: “Phuac hiru thi thu khi ty hoa” (Chi can doc nhié€u thi hoc s€ thanh
cong, khi chat tai hga cua ban than s€ ty nhién troi1 day). Maxim Gorky ciing noi: “Hoc
van thay doi khi chat”. Tt do co thé thay, tri thic Ja khi chat, ]a su¢1 nguon cua tinh,
than, cling 1a nén tang quan trong mang tGi moi deé tai trong giao tiep gitra con nguoi
vG1 con nguol.

Mac du dog sach 1a mot viéc lam dang quy, nhung néu chi doc ma khong trai
nghiém thyc t€ thi nhitng diéu sach mang lai chi 1a nhiing tri thirc v nghia. Do do, ,
trudce khi giao ti€ép véi moi nguoi, nhat tﬁlét phai chpéan bi nhiing d¢ tar mang tinh chat
tr1 thirc, duonﬁ nhién, ngudn de tai ¢6 thé tir cudc sdng, cung co thé tir sach vo, sau do
hay ghi nh¢ ching va van dung thich hgp trong moi hoan céanh.

© Lot ich cua viéc doc sach

Da s6 cac nha dién thuyét déu rat yéu thich viéc doc sach, moi ngay it nhat ho cling
phai doc mgt to bao. Co n%uén cho rang: “Dé€ co thé giao tlé}%)\{é’l moi nguoi tot hon,
tim duoc de tai thich hgp thi nhat dinh phai am hi€u tin tirc. D€ am hiéu tin tirc thi
nhat dinh phai doc nhicu sach”. Chi co6 cach tich Iy tri thirc nhu vay maéi giap chung
ta giao ti€p ty tin.

. “Poc” 1a sy chuan bi cho mot qudc no1 chuyén. Cac loai sach bao tap chi déu mang
dén co hoi dé€ ching ta tim hi€u v€ tinh hinh cua mot cong ty hoac mgt nhan vat tam
¢6 nao do, cho du nh¢ hay khong nh¢ da doc n6 ¢ dau, thi di€u dé cung khong quan
trong trong cudc gap. Ngoai ra, cung khong nén bo qua cac loai sach bao nam ngoai
linh vuc cong viéc cua moi nguol, boi ching s€ giap moi nguoi hiéu thém vé the gidi,
giip chung ta thanh céng trong giao tiép xa hoi.

Bag chi co thé cung cﬁip nhimg thong tin vé dé tai cq@c_§6ng, vi du nhu giao thong,
thoi tiét, thoi cydc, va ca nhing tin tirc dia phuong. Thog tiet 1a d€ tai tuy€t voi nhat,
bo1 dq 1a thir gan giii nhat voi con ngudi, neu thot tiet bat thuong thi ¢, thé dung nd,
lam d€ tai na1 c}}uﬁgn: mién Nam 10 lut, mién Trung bio cat, tho1 ti€t nang nong. .. tat
ca déu co the trd thanh dé tai cho mot cudc tro chuyén.

Vay, cac chuyén gia giao tiép thuong doc bao nhu thé nao?
Hay doc ki danh muc nhiing tin tirc chinh.

Poc tir dau, doc va nam dugc chu dé cia moi trang tin tirc.



DPoc doan dau cia nhimg tin hay hogc tin quan trong. Thong thuong thi doan dau
cua mot trang tin tlirc s€ no1 tong quat ve su kién ma trang tin do sé dé cap deén.

Danh gia xem tin tirc c6 quan trong khong, c6 mang lai hiing thu cho ban hodc
nguoi nghe hay khong.

Khi doc mot to bao, ban khong nbﬁ’n(% phai nflm duoc nh@nghtin tire vi mo, tin the
thaﬁ hpdc tin kinh té, ma con phai nam dugc nhimg tin tirc van hoa vé noi minh dang
sinh sOng.

Néu nhu ban di xem tin tirc quoc téAhoeig: tin trc trong nude trén mot to bdo toan
qﬁéc, thi dé tranh mat tho1 gian, ban nén bo qua nhiing tin tlrc nay trén cac to bao dia
phuong.

Sau khi do¢ bao, biét dugc philng chuyén moi1 xay ra 6 dia phuong, ¢ trong va
ngoai nudc, dong thoi cling biét hi¢n dang cd cudc thi gi, sy kién giay tri gi, nam dugc
tinh hinh thot ti€t... Ban s€ phai sir dung nhimng thénghtln nay nhu thé nao? Dudi day
s€ la mot s go1 ¥ giao tiep st dung thong tin tu bao chi:

Anh d3 vuot qua bdo tuyét nhu thé nao? Anh don tuyét hét bao 1au?
Chi lam thé nao dé gitr Am?
h é}llig}‘l? nghi do1 nao s€ vo dich? Toi thich d¢1 bong XX, anh c6 ham md doi XX
Pay 1a 1an dau tién ban tham gia dai hoi toan qudc phai khong?
Sao ban thich nghé nay?
Anh ¢6 hay di cau ca khong? Anh thich cau ca & dau?

" Sau l‘ghi hoi xong cau héi, ban c6 thé thém 1 ciu néi nita: “Vay anh/chi nghi nhu
thé nao?”

Cho du ban chua,ndm viing ve€ cac dé tai, chi can hénghngéy chiu kho doc sach
chac chac ban ¢¢ th¢ giao ti€p thanh, cong. Trén thuc &, chi ¢an hiéu dugc cac tri thirc
lién quan, co hi€y biet & muc do nhat d1rﬁ1 cac chu dé hodac co thé dua ra cau hoi khéo
I€o thi khi giao tiép, ban s€ khong khé dé chia s€ thong tin vdi nhitng nguoi khac.

© Chia s€ vo1 mo1 nguoil
” C”%:flng phai ban van thuong néi: “Viéc nay toi biét, nhung t6i khong nhd (biét) nd ¢
au !

Khi ban nguép nhg mot djéu gi d6 quan trong, mot cau noi hay hoac mot bai Viét
th vi, c0 mot cach rat hay la: Doc, ghi nhg, vietlai. Duing quén viét r6 thoi gian va
nh(n ban bi€t di€u do. Nhi€u khi, d6 chinh la ngudn dé tai cho mdt cudc no1 chuyén
thu vi.

Ngoai ra, chung ta cling c6 the chia s¢ thong tin cho nguoi khac, cung xem nhiing
bai vi¢t tha vi, nh}xn% deé tai hay dé xay dung moi quan h¢ tot dep. Chi can sau khi,
trich dan lai bai viét do, ban viet thém nhung 161 nhan nhy “DPoc no6 lam t6i nhé dén
ban”, “Chuc ban luén thanh cong”, “Gui tang ban, hady chia sé nd vo1 nguoi khac”. ..



C6 thé ban cho rang do khénghphélj la giao_tiép, nhu‘n%)trén thyc té day la mot cach
khac d€ truyén tai thong tin. N6 the hién: “T61 lang nghe ban, khong chi nhd dén ban
ma con rat ton trong ban. Do do6 t61 da trich dan bai viét nay dé guri t1 ban”.

Cho du ban ¢06 tryc fi€p tham, giag vag mot hoat dong nao ha khén%, nhung ban
cting nén ngm dugc kién thuc vé van dé d6. Dung nghi rang phy nir khong can, biét,
thong tin v€ thé duc thé thao, tuong tu nam gio1 cling nén, doc ve cudc song, hiéu vé
thong tin xa hoi, phim anh, nﬁhé thuat... Nhu vay giao ti€p gita nam va nir s€ co
nhimg diém tuwong dong, co thé tim dugc dé tai chung khi noi chuyén.

Doc nhiéu, viet nhiéu, rén luyén ban linh ndi chuyén truwéc dam dong

“Doc van cudn sach, di van dam guong”. Khong ¢6 con duong tat danh cho nhimng
nguol muon tré thanh nha dién thuyét. Ban cin co1 viéc rén luyén ban linh n6i chuyén
trudc dam dong la mot myc tiéu va dan dan timg bude thuc hieén muc ti€u do6. Di€u
nay doi hoi ban khong ngung hoc tdp, khong ngung hoc hoéi va tich lity kinh nghiém.

Dau tién, ban can co6 kha nang noi tgt d€ ban than ¢ mot vi tri vilg trong xa hoi.
bé lam dugc diéu nay, moi ngély%ban déu phai ren luyén cach noi chuygen, t@(}i) luyén
phong thai va hoc c4ch noi thuyét phyc. Ngoai ra ban phai doc sach vé cac danh =~
nhan, doc nhitng cudn sach ma ho viet, cho du 1a co dién hay hién,dai. Hay tu no1 véi
minh rang, ban phai hoc dugc ban linh n61 chuyén tir trong cac cudn sach.

Khi doc sach dé nang cao nang luc dién thuyét, hai dac biet chu y 161 cach su
dunI% tir nglr. Vua phai doc va vua nghi: Phai lam thé nao d€ th¢ hién tot hon? Co6 can
51}1'1 { ay do1 nao khong? Va st dung cach ndi nao trong tinh huéng nao la thich hop
nhat’

Cung ndi vé mot viéc, nhung v61 moi tac gia sé co mot cach dién ta khac nhau. Moi
nguoi doc cling s€ ¢o cam nhan khong glén%nhau. Can phai dac biét chu trong toi
dicu nay. Cho du noi dung c6 hay thé nap, nhung néu ¢ach sir dung ngoén ngir khong
ddc sac, khong c¢6 phong cach thi tdic pham s€ khong dé€ lai an tugng dep, nguoi doc s€
nhanh bi nham chan.

. Tom lai, cﬁn_phéi khong ngung hoc tap tri thic trong sach vo, trong xa hoi. Hay bat
dau tr nhitng viec nho va bat dau ngay bay gio. Chi can ban khong ngung hoc ta%
bfalr; s€ tré thanh mot chuyén gia giao fi€p vo1 nhiing dé tai néi chuyén da dang, phong
phu.

Kién thirc bac hoc trong giao tiép

Trong giao tiéﬁ, néu ban c¢6 kinh nghi€ém cudc Sérllé phong pht va von kién thirc
uyeén bac thi s€ k _6nghkhéc gi “ho moc thém canh”. Kién thuc 1(11yén bac s¢€ ﬁlﬁp ich
cho ban trong moi tinh huong, giip ban tham gia vao moi chu dé, ban s€ nhu *ca gap
nudc’” trong cudc noi1 chuyén.

Vi du nhyr khi dién thuyét, trén the gioi khé.n(% mot aj co thé,co mot bai dien thuyet
hoan hao néu khong chuén bi trude, bai vi nd1 dung dién thuyét khong thé bé nguyén
x] tor bat cir nguon tu liéu nao, cling khong co sy san sang vé mat tu tudng. Do do, co

rat it nguoi co the ty tin, ung dung noéi chuyén truge dam dong trong di€u kién khong
c6 bat cr sy chuan bi nao. Va nhing nguoi nay déu rat dugc hoan nghénh.

~Lam thé nao dé co thé c6 dygc kién thirc uyén bac va van dung hiéu qua trong 101
no1, nang cao kha nang giao tiép?



Kién thirc chu y€u dén tir hai nguon la sach vé va cudce song. Thé nhung khong thé
rap khudn, ap dung kié€n thirc mot cach may moc ma can phai di€u chigh sao cho Ehu
hep vai dicu kién thuc t€. Su uyen bac cua mot nguoi khong nam ¢ ¢ho ngudi do biét
ve moi viéc ma la & cho nguoi d6 nhin nhan va li gidi su viec nhu thé nao.

,Néu ban mu(f)n ren luyén ban than, tu than dudng tinh bén canh viéc tich liy tri
thirc, nhitng cudn sach sau day s€ gitp ich cho ban:

Séch tri thire: “Thé gidi cua Sophia”, “Gidi tinh tha hai”. ..

2% ¢¢,

Tu than: “Ta suon&ki Cuon theo chiéu gi6”, “Jane Eyre”, “Ba Bovary”, “Anna

Karenina” “Tra hoa ntr”, “Ki€u hanh va dinh kién”...

Dudng tinh: “La co” (Leaves of Grass ), “Ha Noi ba muoi sau phé phudng”,
“Thuong nhé Muoi Hai”...

. Puong nhién trong cudc song, ndi dung cac cudc tro chu?{én con cg the dé cap dén
lich str, nhiig cudn sach sau sé %}up ban c6 thém kién thuec lich str: Viét Nam su lugc,
Ngan nam ao mi, Nhat ki Bang Thuy Tram. ..

_Chi can doc nhi€u sach la ban s€ ¢6 thém nhi€u ki€n thirc bo ich. Néu nam vimg
ndi dung sach, ban s€ co rat nhiéu chu dé cho mét cudc ndi chuyén tha vi.

Thoinha Thanh, Ki Hi€u Lam va Hoa Than la quan cung triéu, khong can noj, ai
cling biet Ki Hi€u Lam la mot tai tr, ong,da doc rat nhiéu sach. Thuyc t€, Hoa Than
cling la mot ngudi c6 trinh d6, van hoa rat cao, néu khong thi sao 6ng c6 thé & bén
can Vua_Ca‘ng,Iong trong nhi€u nam nhu vay. Ching ta hay xem xem hai vi bac hoc
nay thé hién thé nao truoc vua Can Long.

) Mét‘ngf?a)}{, vua Can Long cung v61 Hoa Than va Ki Hiéu Lam dén nghi dudng tai
nai Thira Pire, ba ngudi cung di bd ngam canh trong vuon.

Can Long biét Hoa Than va Ki Hiéu Lam chi bang mit chir khong bang long nén ¢
v muodn hoa giai.

Lac nay, dot nhién vua Can Long héi:

“Cai gi cao? Cai ixthép? Cai ﬁgi dong? Cai gi tay?” Ki }Iiéu~Lam duong nhién khong
muon bo 16 c¢q hoi the hien minh trugc Hoang Thuong nén da tra 101 truoc: “Quan
vuong cao, than tir thap, van ¢ phia dong, vo ¢ phia tay”.

Hoa Than théy Ki Hiéu Lam,tranh tra 1oi truéc nén rat buc minh, nhung khong con
cach nao, ong cling danh tan dong.

Ba nguoi,di 1én mot cay cau, Can Long yéu cau Hoa Thén, va Ki Hicéu Lam léy nuGc
lam dé tai dé sang tac moft bai tho. Sau khi nghe xong, Ki Hiéu Lam lai tranh tra 161
trudc, Ong da doc ngay mot bai tho voi ngu y vi Hoa Than chi nhu mot con ga.

Sau khi n%le; xon%béli tho ctia Ki Hiéu Lam, Hoa Than rét tc gian va ngay lap tirc
sang tac mOt bai tho dap trg voi ngu y canh cdo Ki Hi€u Lam khong nén nhiéu
chuyén, néu khong s€ co6 két thuc khong tot dep.

Nghe xong hai bai tho ciia Ki Hiéu Lam va Hoa Than, Can Long biét hai nguoi van
¢ the do; dau. Nhu’nﬁ ong cling nghi, do1 voi viée quoc gia, do chua han 1a chuyén
khong tot. Vua Can Long chi mim cudi khong ndi gi va fir bé v dinh hoa giai hai



nguol.
Ki Hiéu Lam va Hoa Than da cho thay cai tai cua minh trong ting cau tho, néu hai
nguoi khong co trinh do cao thi khénl‘% thé noj ra nhitng cdu nham cong kich doi
uvong nhu vay. Hai nguoi cling s€ khong thé ti tin ma d61 dap nhau trude vua Can
ong — mot ngudi co trinh d§ hoc van tham sau.

Puong nhi€n, ngoai nhiing kién thirc trong sach vo, kién thirc trong cudc song
cing vo cung quan trong. Cho du la giao ti€p no1 bo hay ngpai, giao gitra cac quoc gia,
déu 1a viéc can phai hoc tap. Chi c6 nhu vay, ban mai co the nam dugce diém yéu cua
do61 phuong va dat duge muc dich ctia minh trong hoat dong xa giao.

Sau day la cau chuyén Mai Nhit Ngao dai dién cho Trung Qudc tham gia phién toa
xet xur to1 pham chién tranh Nhat Ban.

Thang 7 nam 1945,A,b61;1 uéc gia la Trun unéc, My, Anh, Lién X0, da thanh lap
toa an quéan sy quoc t€ Vien Dong tai Nhat Ban dé xét xu to1 pham chién tranh. Mai
Nhir Ngao da tham gia phién toa vo1 tu cach 1a mot quan toa cua Trung Quoc.

Trudce khi diég ra El}ién toa, gitra cac nuog da g.iénA ra tranh chap Vé thir tr ghé ngoi.
Céc bén tranh luan khong ngung vé vi tri ghé ngoi dau tién bén tay trai.

Mai Nhir Ngao y thurc dugg minh dang dai dién cho hang tri€u nguoi dan Trung
udc va hang tram nghin chién si da hi sinh dén, tda an quoc té Vien Dong dé xét xu
to1 pham chién tranh. Khi d6, méac du Trun (%luéc duoc coi la mot trong nhiig cuong

uoc cua thé gié1, nhung thuc ra chi 13 hu danh. Trong tinh huong I%}él doi mat vai
tam yi quan toa dang tranh [uan soi noi, vi thé dién quoc gia, Mai Nhu Ngao ciing
quyét khong nhuong bo. Ong da noi trude tat ca moinguoi: “Neu la vi tri cua ca nhan
t%l,, t}l}i t}(l); khong de'y, nhung la dai dién cua mdt qudc gia, t61 can phai xin chi thi cua
chinh phu”.

Cau no1 cua Mai Nhir Ngao da khién cac vi quan toa stmg sgt. Thi€t nghi, néu quan
toa cua cac nydc déu xin chi thi qudc gia, vay phai thao Juan,dén bao gio moi tim ra
cach giai quy€f? Bén bao gio mdy sap xép duogc vi tri choé ngdi1? Thay vay, Mai Nhir |
Ngao da 1eén tiéng no1 10 quan di€ém cua minh, “Ngoai ra, t01 cho rang thur ty chdé ngo1
cug cac nudc trong phi€n toa nén can cir theo thur tu dau hénﬁ ma sap x€p la hop, li
nhat. Trong phi€n tog xét xur t01 pham chi€n tranh Nhat Ban hom nay, Trung Quoc la
nugc bi hat nhigu nhat, thoi gian khang chién cling dai nhat, hi sinh v¢ nguoi cling lgn
nhhéltl.l Do do, dat nude Trung Quoc vt lich st tam nam khang chién dam mau nén xép
thur hai”.

Thé nhung, mot ngay trude khi dién ra phién toa, chanh an phién toa dot nhién
tuyén bo thi ty duoc xép nhu sau: My, Anh, Trung Quoc, Lién X0... Mai Nhir Ngao
thay rgng, néu khong dau tranh trong phién toa tru b1 thi thir ty trong phién toa chinh
thirg van s€ nhu vay. Ong lap tirc phan doi, c61 40 choang den va khong budc 1én vi
tri. Ong ndi: “Mac du hom nay chi la phién toa tru bi nhung ¢6 rat nhiéu phong vién
nha bao dén dy. Néu ngay mai dang bao thi tru, b1 s€ tr¢ thanh sy that. Néu cac vi
khong phan doi, t6i yéu cay bi€u quyét veé y kién cua toi. Con néu khong t01 s€ khong
tham gia phién toa, to1 s€ v€ nudc va xin tu chuc”.

Chanh an phién toa danh phai tién hanh bicu qu;yét cudi cung vi tri chd ngoi trong
phién toa dugc sap x€p lai nhu sau: My, Trung Qudc, Lién X0, Canada, Phéap...

Cau chuyén trén cho thidy Maj Nhix Ngao da van dun%(kinh nghiém va kién thuc xa
ho1 phong phu trong 161 n61 khién dai dién cac quoc gia khéac phai tam phuc khau



Ehl}C va dong y sap x€p vi tri cho ngoi theo ¢€ xuat cua 6nﬁ.. Neéu Mai Nhir Ngao
iéu duoc ban chat cua viéc

hong hi€u tdm quan trong cua vi tri ng6i, néu ong khong hiét
cac nha bao dén phién toatru bi thi 6ng da khong thé thanh cong.

Co thé thay, néu myon c6 dugc kha nang an no1 hon nguoi, mudn chiém dugc thé
chu dong trong giao tiép thi ban phai lién fuc tich iy tri thic, khong ngimg van dung
thuc t€, hoc tap va sang tao, Chi can c6 kién thirc uyén bac, hi€u bi€t xa hoi sau rong
thi ban s€ luén c6 nguon dé tai phong phu va thanh cong trong giao tiep.



“Bat benh” deé lam chu cuoc giao tiép

Khi no1 chuyén véi nguoi khag hoac uO%géc hoat dong xa giao, ¢ching ta déu
i

muon lam cho moi nguqi cdm thay vui vé. Nhi %nguc‘n dugc yeu mén nhat chinh la
nguoi ludn tim to1 ca¢ d€ tai moi la d€ mang lai khong khi soi noi. Viéc nam duoc
nhi€u ki nang giao ti€p co thé khién ban tro thanh nhan vat trung tam trong cac tinh
huong giao tiep, xa giao.

© Tu g161 thi€u v€ minh rat quan trong
Khi gip nguoi la, viéc dau tién phai lam 13 gidi thiéu vé ban than minh. Ching ta
thuong xuyén phai l[am diéu nay cho du 1a trong cac hoat dong xa giao hay khi di
hong van, trong cudc song va trong cong viéc, né 1a chia khoa mo canh'cong giao
uu giira con nguoi voi con nguoi.

Neéu bi€t cach su dung dung chiéc chia khdéa mang t€n tu gidi thi€u, ban s€ luén
thanh ¢Ong trong cong viec cling nhu trong giao ti€p x3 hoi. Nguoc lai, néu khong biét
cach gioi thi€u, ban s€ khong thé dé€ lai an tuong siu sac trong tam tri nguoi khac va s€
khong thé %1.30 tiep co hiéu qua. Khi noi chuyén v6i moi nguoi, cho du ban tu chu
dong gioi thiéu hay nguoi khic gigi thi¢u ho, déu khong nén thé hién thaj 4o lanh
nhat hoac tuy tién, béi viéc d€ la1 an tugng 0t dep 1a bude quan trong nhat dua ban
dén cudc nd1 chuyén chinh thiec.

Tu gioi thi€u la mot nghé thuat ngdn ngir kéo hai bén xich lai gan nhau hon, moén
ngh¢ thuat nay doi hoi sy chan thanh, nhiét tinh va I¢ ¢o. Khi gidi thi¢u, ban phai noi
sao chp dé ngudi khac cam thay gan gli, c6 thé dé lai an tuong sau sac. Dong thoi,
viéc nam gilr cac co hdi tu gio1 thi€u vé minh cling rat quan trong.

. Rat nhiu nguoi, dac biét 1a nhimg ngudi treé tuodi, khi ty gidi thi€u vé minh trong
lan gap mat dau tién voi n%g_(‘n la thuong hay co6 tam li cang thang, rut r¢, co luc con
gjoi thiéu qua loa. Vi du: “Xin chao, t6i 1a Duong Quang, t6i mo1 tot nghqu< nam nay,
rat vui dugc lam quen”, “Tong Giam doc, 6ng co biet L¢ Lan - ban cua t61 khong, ¢0
ay 1a mot nhan vién quang cao”.

Cach gidi thi€u nhu trén qua thong thudng, ¢ 1an gap mat sau, déi phuong s€ rat
kho nh¢ duoc tén cua ban, cting khong thé biét chi tiet ban lam cong viée gi. Do do,
khi ty gidi thi€u vé ban, than, can phai ndm vimg cac ki nang sau, nhu vay thi nguoi
khac moi ¢o thé nhd dén ban.

Khic phuc tim li nhit nhat

Cac chuyén gia tam li chg réng, khi hai nguoi xa la lan dau tién gap nhau, duong
nhién s€ cO su to0 mo va mudn hiéu thém vé do1 phuong.

Khi ¢6 hen vdi mot nguot ban chua dgglp mat bao gi0, khi ban vura bude vao, nguoi
do nhin thay ban thi trong dau 13p trc da xuat hién hang loat cau hoi: Nguoi nay [a ai?



Dén dé lam gi? Nguoi ay s€ ngay la]:ﬁ_tl’rc cam thay hung tha, mudn hi€u thém vé ban.
Néu nhu trong lac nay, ban tu gi6i thiéu veé ban than minh, dap (rn%lsyr t0 mo cua d6i
huong, thi r&gub’l do ciing sé tu gioi thiéu minh véi ban. Nhu vay, hai bén da co sy

héi dau tot dep, thuén 1o1, nhimg chuyén vé sau chac chan s€ dé noi.

Ngugc, lai, khi gdp nguoi khac, néu ban t0 ra cing thang, nhit nhat, khén%biét phai
mé 151 thé ndo, khong noi duoc diéu gi thi sé khién cho Iégllf)’l doi dien cam thay that
vong. Dac biét khi,do1 phuong da doan ra ban la ai, dén dé lam gi, neu ban khong kip
thot ty g161 thi¢u veé ban than minh, moi viéc s€ cang tré nén t&€ hon.

D¢ c6 thé tu tin gidi thidy chi tict vé ban than minh khi gdp nguoi la, khic phuc tim
li nhut nhat, rut re thi yéu cau li tri phai chién thang cam xuc.

Niam chic thoi co, thai dd chan thanh

. Ty gi6i thi€u kh(f)ngh hi khién nguoi khac nhé dén ban ma con 1a co hdi d€ ban thé
hién hinh 4nh ctia minh, do do, khi tu gid1 thi€y, nhat dinh Ehjéu chu y t&1 cach noi,
dicu nay khong chi y€u cau ki nang ngon ngir tot, ma con phai cht y t61 thoi dieém,
thai d0 va hanh dong.

. Phdi nam chgc thoi co, ty glij(g’i. thiéu vé ban than trong hoan canh hop li. Vi du, chi
%61 thiu khi d6i phuong co thoi gian ranh roi, tam trang tot va co6 hung tha, nhu vay
thi nguo1 nghe maé1 khong ¢6 cam giac bi lam phién.

. Trong mot 1an hoi cho, Giam doc Duong cua mot cong ty no nghe noi ¢6 Ton
Giam doc cua tdp doan A sé ghé tham nén muon nhan co hdi nay deé tiep xuc va lam
quen voi Ong.

. Trong bira trua, Giam doc Duong da bydce 1én phia trude va noi: “Xin chap ngai
Tong Giam doc, to1 1a,L.e Duong, Giam doc cua ¢ong ty XX, day la,danh thiép cua
t01”. Vira n6i, Giam doc Duong vira lay danh thiép ra dua cho vi Téng Giam doc. Thé
nhung lic nay, Tong Giam doc dang ban noi chuyén voinhiimg ngudi khac nén khong
dé y to1 moj chu én xung quanh. Ong nhan lay danh thi€p cua Gidm doc Duong roi
dé ngay xuong chiéc ban bén canh.

. Trong tinh hu;éng néﬁ/,A Giam d(f)c Duong da tu gi61 thieu, minh khong dung lic, nén
vi Tong Giam ddc da khong cd hung tha dé tiép tuc tim hiéu vé 6ng.

Phai chu y dén thai do: Khi ty gidi thi€u, nhat dinh phai tu nhién, than thién, 1€ 40,
khong nén to ra tu kiéu, khoa truon]%lphal thé hién ting cam chéan thanh, mong mudn
dugc Iam quen voi nguoi do1 dién. Khi ty gid1 thiu, néu gitt dugce binh tinh, to ra co1
mo s€ tgo dugc thién cam vo1 nguot khac. Nguoc lai, néu nguoi gidi thi€u to ra rut re,
1(;51(1 thang, tham chi khong dam nhin thang, s€ gy ra troé ngai cho cudc giao ti¢p gitra

ai bén.

Chu y vé thoi gian: Khi tir gidi thiu %héi n6i ngan gon suc fich, thoi gian tron

khoang 30 gidy la hop li nhat.,,Néu noi nhi€y s€ khién nguoi doi dien khong thé nhé:

gu:qc het. Khi gi61 thigu co6 thé dua danh thiép dé d61 phuong c6 thém nhiéu thong tin
on.

Ch y noi dung: Khi tu gi6i thi€u v€ ban than, nén ndi rd tén tudi, don vi co quan

cong tac,va chuc vy, nhu vay nguoi nghe sé ¢6 an tugng hoan chinh, ngudi noi cling

khong can phai ql}ll_é dai dong, tiet kiém thoi ﬁian. Khi tir gid1 thiéu phai ¢o thai d§
chan thanh, cau thi, khong nén dung 161 1€ khoa truong, danh bong ban than.



_ ,“T(_c;)i ,1,e‘1 Pao Vin Phan, Giam déc Marketing ciia Tap doan Van Phuong, xin duogc
giup do”.

Mot cau noi rat don gian, nhung lai cho ngudi nghe chu dé de ti€p tuc cudc tro
chuyén: “Anh 1a nguoi cia cong ty Van Phuong u? Tgi da xem thong tin y& cong ty
cua anh. Cong ty cua anh rat on, gnh lam ¢ong vi€c ti€p thi a? To1 cling rat ¢6 hing
thu v&i cong viée nay, t01 nghi chac anh rat co kinh nghiém, anh c6 thé truyén dat cho
t01 kinh nghiém trong linh vyc nay khong?” Nhu vay la hai bén da bat dau cudc tro
chuyén mot cach ty nhién vai1 khong khi so1 noi.

Chu y cach no1: Khi tu gli)é’i thiéu, dau tién phai ¢ii dau chao, khi nguoi doi dién co
phan Umg mai bat dau noi. Phai dung ca anh mat d€ the hién sy gan gii, thé hien
mong muon duoc quan tam. Neu nhu ¢6 nguoi gioi thieu o do, viee tuy gioi thicu s€
dugc coi la khong 1€ @0, tot nhat nén dé cho bén thir ba (nguoi gidi thiéu) mo [oi.

. Tim hiéu thong tin: Néu nhu ban mudn lam quen v&i mot ai do, trude khi gap mat
t0t nhat nén tim hiéu thong tin v€ ngud1,do, nhy tinh cach, s¢ truong, so thich... Nhu
vay khi ti gié1 thi€u v€ minh, ban ¢o thé noi v€ nhing di€m chung gitta hai nguoi,
cuoc tro chuyén vi the s€ tré nén gan giii hon.

Néu nhu ban tim hi€u thong tin thay d6i phuong la mot nguo1 yéu thich thé thao,
khi, ty gii thicu, ban c6 thé no1 ban 1a mdt nguoi yeu thich cac hoat dong ngoai troi.
Chac chan nguo1 o s€ rat hao himg ma hoi ban: “That khong? To1 cling rét thich, vay
ban thich mon thé thao nao?” Chi can ban ti€p tuc tra 1gi: “T0i thich bong chuyén va
chay bo, con ban?” Cir nhu vay, hai bén s€ co6 thé bat dau cudc giao ti€p trong khong
khi vui vé, co1 mo.

Noiro ve tén cua minh

“Trong mét s6 truong hop, nhat dinh phai néi rd rang ho tén khi gi¢i thidu béan than
vdi nguoi khac. Cai tén cua moi nguoi déu ¢O nhing y Anghlav riéng, khi tu gio1 thidu,
néu noi rd ¥y nghia ho tén thi cudc giao ti€p s€ rat co hi€u qua.

Mot ¢6 gai tén la Ngé6 My Kim, moi lan tu gioi thi€u v€ minh ¢6 déu noi: “Toéiho
Ngo, t€n My Kim, c6 y,nghia chi m¢t nguoi giau c6. Toi va moi nguoi déu hi vong c6
thé ki€ém duoc nhiéu tién”.

. Cau noi1 nay thuong khién nguoi nghe bat cudi, moi ngudi cling ¢6 an_tuong rat sau
sdc voi tén cua My Kim. Chinh vi thé, khi gi6i thi€u, t€n cua minh, ban cling nén thém
vao d6 mot chut di dém, néu 0 ¥ nghia d€ nguoi d61 dién co thé dé dang nhé ban.

© Tam li thoar mai khi gap nguoi la
Co6 nhi€u nguoi rat hay xau ho, nhat Ia nhfmi nguoi tré tudi méi bude chan vao xa,
hoi, ho mé1 ro1 khoi tryong hoc hoac gia dinh, khi gap nguroi la ho khong biét phai bat
dau cau chuyén nhu thé nao, cang khong bi€t phai lam theé nao dé€ hoa nhap vo1 moi
nguoi. Thé nhung, n€u ban c6 the co1 mo khi gap nguoi la, ban s€ ¢ moi quan he
rong, c6 ban be 0 khap moi noi, lam vigc gi cling s€ thuan lg1 nhu ca gap nuoec.

. Vay, lam thé nao q‘é ¢l m¢ v¢1 nguol moi gap lan dau tién? Ban can nhiig ki ning
giao ti€p gi trong cudc gap gd dau tien do?

, Con ngudi ta thuong hay danh gia vé nguoi khic bang dinh kién, do d6 ban can ¢6
gang han ché s dung ngdén ngir qua von va khi mai bat dau cudc noi chuyén, ngoai



ra cing khong theé thiéu nhing loi hoi tham. Mot 101 hoi tham cho thay sy ton trong va
Su %(én giii, than, thién v61 nguoi doi dien. Nguoi phuong Tay ¢6 cau; “Co su nhiet tinh
thi khong so tudi tre bién mat”. Do do, trong cac cudc gap go, nguoi phuong Tay ludn
mim cudi1 chao ban va héi tham ban c¢o khoe khong.

Lan dau tién ﬁé}p mat, ca hai phia déu khong hi€y rd,vé dé1 phuong nén thuong roi
vao tinh trang khong c6 gi d€ noi. Lic nay co the bat dau bang nhimg cau hoi tham
ngoai 1€ nhu: “Hinh nhu fro1 hoi nong” hodc “Gan day ban c6 ban khong”. Mag du da
sO nhitng cau hoi tham nhu vay tu’c")'n%l nhu vo thuong vO phat, nhung no c6 thé giap
nhiing ngud1 moi %p nhau 1an day khong bi roi vao tinh trang e de, ngai ngung do
khong biet no1, gi. Duong nhién, can phai cht y lya chon 101 no1 cho thich hop dé
tranh nhimg két qua khong hay.

Giap va At 1a hai nguot ban than, mot 1an At da noi1 101 khong hay, voi Giap nén hai
01 gian nhau. Hai ngay sau, At cam thay c6 101 voi Gidp nén quyét dinh xin 161
1ap. Ngay hom do, At gap Giap trén duong, ngay lap, trc anh. mim cuo1 va néi: “Cau
an chua, néu chua thi t& moi1 cau di an”. Giap nghe thﬁlyl/ vay lién khong vui va noi:
“Cau khong thay t¢ vura di tu nha dn ra hay sao ma c6,ho1 10 da an chua, cau hoi vay
chang phai la thua hay sao?” Lic do At da cam thay rat buon, tir d6 hai nguoi khong
choi voi nhau nira.

Tinh huén%qt_rong cdu chuyén nho nay rat dé xay ra trong cudc song thuong ngay,
vi vay, trudc khi mo 101 hoi tham, ban phai x¢t xem n6 co6 phu hgp v61 hoan canh va
thoi gian hay khong. Chi can ¢6 sy mo dau tot dep, cudc giao ti€p s€ dién ra thuén loi.
Mot s6 kinh nghiém sau day s€ giup ban ty tin khi phai tiép xtic vo1 nguoi la.

Bit quang lam ho

Céch lam nay mac du khén%lhay lam nhung lai rat ¢ tinh thuc dung. Khi tiép xuc
vo1 mot nguoi la, chi can ban chu ¥ quan sat hodc tim hi¢u trude, thi ban s€ co thé tim
dugc moi day lién hé véi ho du rdrang hay mo ho, du gan hay xa. Khi gip mat, néu
noi vé viéc,co su lién hé thi ban s€ rat nhanh chong rat ngan dugc khoang cach tam li
va khién doi1 phuong c6 cam gidc than thién.

. Cyu tong thong Philippines Corazon Aquino khi to1 tham Trunlg Quoc, diém dén
dau tién cua ba khong phai Bac Kinh ma la huyén Long Hai, tinh Phuc Kién — noi sinh
song cua,dong bao nguoi Philippines goc Trung Quoc. O do, ba da tdi tham chu cua
minh, thap huo’n%<t6 fién va noi chuyén voi1 ngudi dan dia phuong, Ba bay t6: “Toi
dén "frung Quoc khong chi vi vige quoc gia dai sy ma con ¢d ca viéc ca nhan. Toi
khong chi la mQt nguyen thu quog gia, ma x¢t trén mot y nghia nao do, t01 con 1a con
gai cua manh dat nay”. Con gai v€ nha me d¢, duong nhién nha mei dé s€ vui mung
chao don. Sy khéo,[éo da giup ba thanh cong trong viéc rat ngan khoang cach tinh
cam vo1 Trung Quoc.

., Vigc “bat quang lam ho” ﬁiﬁﬂg nhu mot chiéc chia khoa, co6 thé m¢ canh cua giao
tiép gitta hai ngudl, khong chi 6 ngudi hién dai ma ngay ca nguoi thoi xua cling dung
cach nay deé keo gan khoang cach vdi nguoi khac.

~Thot Tam Quoc, Lo Tic la mdt chuyeén gia trong linh vuc nay. Khi lan dau gap mat
Gia Cat Luong, cau noi dau tién cua 6ng la: “T61 la ban than cua Gia Cat Can - anh trai
anh”. Cau no1 nay da khién cudc tro chuyén cua dai bén tro nén gan %fu hon. Da
gr%r;g l1a khéi nguon dan dén viec Ton Quyén két dong minh vadi1 Luu Bi danh lai Tao
ao0.

Phuong phap nay 1a chiéc chia khoa van ning, tat ca moi ngudi trén thé gidi déu co



thé sir dung.

Thang 5 nam 1984, Tong thong My Reagan dén tham truong Dai hoc Fudan. Trong
mot 16p hoc, lan dju tién gap mat cac ban sinh vién ¢ua truong, chi trong khoang thon
ian tro chuyén ngan ngui, ong da xay dung duoc moi quan hé gan giii voi moi nguoi:
Thuc t€, t61 c6 mo1 quan h¢ rat than thict vo1 truong dai hoc cua cac ban. Hi€u truong
cua cac ban va phu nhan cua t61 1a,ban hoc cua nhau tai Truong Cao dang Smith
(Smith College)pé My. Chinh vi thé ma t61 va céac ban ciing 1a ban be”.

Chi vai cAu noi ng.‘fm nhung Téng thépg Reagan khong chi xda bo khoang cach
gitra ca¢ quog gia ma con lam sau sdac thém tinh cam htru nghi. Ca hoi truong tran
ngap tieng vo tay.

Str dung ngon ngir tinh cdm - hai hudec

Khi giao ti€p véi nguoi la, ban kh()ng nén xem nhe van d€ ngon ngtt, nhung cling
khong nén to ra qua,nghiém trong. Co6 Iuc, mot cau no1 mané Yy nghia tinh cam hodc
hai hude ciing c6 theé rut ngan khoang cach giva hai bén. Vi du nhu khi an ui nguoi
khac, ban khong can phai ndi qua nhiéu tir mang y nghia dong vién, Mot cau chuyén
dua vui cling c¢¢ thé lam khong khi tr¢ nén s61 no1, pha bo tam li e de va dat dugc muc
dich giao ti€p tot dep.

Thang 10 nam 1988, Tran Bac Dat dJuoc ra tu sau khi b1 bat trong cudc dai cach
manﬁ van hoa, cudc s0ng trong tu khién png cam thay rat ngdt ngat va 0{1/g ludn giir
tam,[i dé phong vai tat ca nhﬁfn%/p w01 dén tham, Lac §o, nha van Di¢p Vinh Liét
muon t&i phong van ong, Di€p Vinh Liét da chuan bi rat ki cho sy kién nay.

Vua gdp mat, Di¢p Vinh Liét da noi vai Tran Bac Pat rang, nam 1958, Tran Bac
Dat da co budi dién thuyet tai truong dai hoc Bac Kinh, Vinh Liét khi d6 1a mot sinh
vien cua truong da nghe bai dién thuyét nay, Di€p Vinh Liét chia s¢: “Khi,do ong da
dua theo mot ngudi phién dich dé giup ong dich tir tlén/% dia phugng ra ti€ng phg
thong, thuc sy thi do la 13n dau tién toi thay mot nguoi Trung Quoc phai dung dén
phién dich khi dién thuyét cho chinh ngudot Trung Quoc nghe”. Nghi lai cau chuyén
thua vi do, Tran Bac Dat da bat cuoi.

Nhitng cau noi ¢6 phan,di dom, hai hyée da rut ngan khoang cach gitra hai nguoi,
Tran Bac Dat cling cam thay nguo1 nay rat than thién, kh()_n§ khi cudc gap ngay lap tirc
tro nén nhe nhang va budi phong van da dién ra thuan loi. Sau nay, cudn sach |
“Chuyén ve Tran Bac Pat” cua Di¢p Vinh Li¢t da c6 thém khong it tur lieu quy gia.

© Tao bau khong khi cho cudc giao tiep

~ Kh1tr6 chuyén véi ngudi khac, bau khong khi rat quan trong. Khong khi s61 no1 sé
de khién moi nguoi cam thay thoai mai, cudc ndj chuyén s€ trd nén than thién hon.
Con néu khong khi cua budi tro chuyén cang thang thi moi nguoi déu sé cam thay
nang né, ap luc, hi¢u qua giao tieép s€ khong dugc nhu mong doi.

. Ch}’l,n%(ta_ O the ty tao ra bau khong khi li twéng chp cudc giao ti€p, mot chuyén gia
glao tiép khi tro chuyen v6i nguoi khac thuong to ra rat thoai mai, ¢d fac ho con sur,
ung nhimng cach no61hai hudc, di dom dé khien khong khi tro chuyén tré nén soi noi
hon. Khi gap tinh huong rac roi, hay rong luong va dung qua dé tam, nhu yay nguoi
khac s€ khong b1 ap lyc. Khi tro chuyén véi moti ngtrc‘)’l, cung phai chu y doi xu cong
bang, khong qua xem nhe do1 phuong, c6 nhu vay ban mdi de dang hoa nhap vao,
mo1 quan h€ vdi nhitng nguoi xung quanh. Puong nhién, khi giao ti€p cling phai lién



tuc tim kiém dé tai dé tao ra bau khong khi soi noi, than mat.
Thém gia vi hai hudc

Khong.ai c6 cam hing v mot cudc tro chuyén té nhat, nham chéan, nhat la khi
mai bat dau, ndi dung qua nham chan s€ khién moj ngugi buon nEﬁ., Néu lac do,
nguoi nd1 biet thém vao nhimg ciu hai hugc thi chac chan khong khi s€ tr¢ nén so1
noi hon. Vi vay, khi cudc tro chuyén cé dau hiu cua sy t€ nhat, Ehéu chi y van dung
cac cau noi dua véi hinh tugng sinh dong @€ kich thich ngudi nghe va lam thay doi
bau khong khi.

Mot 1an, hoa si Truong Dai Thjén khi d6 dang ¢ Thuong Hai muon trd vé€ qué nha
Tk Xuﬁ/én. Hoc sinh cuia ong da t6 chirc mQt cugc chia tay, con moi ca chuyén gia
nghé thuat kinh kich Mai Lan Phuong va nhiéu nguc‘n no1 tiéng to1 du. Hoa si Truong
Pai Thién la ngudi kha lanh ling nén moi nguoi khong tranh Khoi tam li than trong.”
Khi buoi tiéc bat dau, Truong Dai, Thién nang ly ruou Ién mo1 Mai Lan Phuyong va noi:
“Ong Mai, ong la quan tu, t01 la tiéu nhan. To1 mo1 ong mot ly”. Moinguoi déu to ra
ngac nhién trong khi 6n}% Mai Lan Phuong khong hi€u %‘1, ong hoi: “Ong noi vay la
sao0?”. Luc nay Truong Pai Thién mim cuoi va giai thich: “Ong la quan tr nén dung,
miéng hat kinh kich, tai la ti€u nhan nén dung tay vé tranh”. Cau no6i nay,da khién tat
ca moi nguoi c6 mat déu bat cuoi, 6ng Mai cling cudi to nang ly 1én va udng can.
Khong khi cua budi tiéc 1ap tirc trd neén nao nhigét.

Ngay 9 thang 2 nam 1930 la 1€ mung tho 70 tudi cua tién sinh Sai Nguyén Boi. Khi
cam on cac quan khach dén chic mung, 6ng da hai hudc nodi: “Moi ngugi dén chuge
tho t01, ai cling muQn t61 sOng thém vai nam nira. T61 da song dén 70 tudi, cam thay
69 nam qua la sai lJam. Néu moi ngu61 muodn t01 song thém vai nam nira, chén% phai
muon to1 sai [am thém vai nam nira hay sao”. Cac quan khach nghe xong déu bat cuoi,
khong khi cua budi tiéc tré nén vo cung vui veé.

Tién sinh Sai Nguyén BAfn da dung khiéq hai hudc cua minh mang lai khong khi,
thoai mai cho buod1ticc. Néu luc d6 ong chi ¢6 nhiig 101 phat bi€u cam on cimg nhac
thi s€ khong thé mang lai hiéu qua tot nhu vay.

Su hai hudce ¢6 thé khién chung ta séng thoai mai hon, nhitng nguo1 hai huée
thuong rat dang y€u yva than thién. Cho du la, trudc dén%ln 01 hay noi it nguoi, hai
hudce chinh la cach tot nhat dé khl}ﬁ% dong bau khong khi. Thé nhung phai chu y,
tuyét do1 khong dugce mang nguoi khac ra lam trp cuoi, nhu vay s€ gay ra sy phan
cam, tham chi con khién sy viec tré nén cang thang.

Phat hién chu de

Chu dé¢ la di€u khong thé thiu trong cac cugc noi chuyén, khong co chu de, cugc
noO1 chuyén s€ khong thé kéo dai, Trong ﬁlao tiep, chung ta phé} hoc cach tim 101 de
no1, tim chu dé ma ca hai phia déu cam ¢ éKIhl'mg thi — ¢cling giong nhu viét van, mot
dé tai hay s€ tao cam hung cho nguoi viét. Néu co mdt dé tar hay, cudc tro chuyén s€
dilé,n ra rat dé dang, dé tai hay chinh 1a co sé cia giao ti€p, tao cam hing cho ca hai
phia.

_ Khi tim duoc chﬁ.dé, hay khéo I€o dua nd vao cudc noi ¢chuyén, c6 nhu vay moi
dam bao qua trinh giao ti€p dién ra thuan lgi, dat hi¢u qua tot dep.

Triéu Thai hau rét yéu thuong con trai cua minh la Truong An Quap. Co6 mot lé,p,
quan nha Tén tan cong nudc Trieu, Trigu Thai hqu da xin vua nudc T€ giap do, T€
Vuong dong y xuat quan nhung voi dieu kién gir Truong An Quan lam con tin. Tri€u



Thai hau rat yéu thuong con trai nén khéon chép nhan, con 16n tiéng vdi nhimg nguoi
khuyén can rang: “Ai dam ngan can ta, ta s€ khong khach sdo v61 nguot do”.

. Vi nghi cho tuong lai nude Trié% Ta Su Xuc Long quyét tam s€ khuyén Thai hiu
dé Truong An Quan dén nudc IT€. Ong khong tryc ti€p xin voi Thai hay ma bat dau
cau chuyen pang nhimg chu d¢ khong lién quan gi t61 van dé dang khién Thai hau
dau dau, cudi cung, 6ng chuyén sang chu de ve tinh yéu thuong con céai. Xuc Long
noi: “Nguoi yéu thuong con gai hon con trai, vi vay nén nguoi [uén nghi cho con, gij.
Nguoi xem, mac du rat nhd thuong con gai dang O nudc Yen xa x01, nhung nguo1 van
khong dé c6 ay vé tham minh, ngudi muon cong chtia sinh ha hoang tir & nuoc Yén
ro1 l1én lam vua, do 1a vi nghi cho twong lau dai cua c@n% chua. Con do1 vot Truong
An Quan, n%oz‘u miéng nguoi ndi la yeu thuong, nhung Iai ngan can khong cho con,
trai minh di 1ap n%hlép o, nuoc T€. Néu nhu vay, cho du ngudi ¢d cho hoang tor nhi€u
cua ngon vat la, nhiéu dat dai, nhung hoang to van khong c¢o sy nghi¢p cua riéng
minh va s€ khong dugc moi nguoi né phuc. Thoi gian qua di, cuc song clia hoang tir
s€ rat kho khan. Vi thé ma than cam thay nguoi yeu thuong con gai hon con trai”.

Tri¢u Thai hau nghe thay c6 1i bén dua Truong An Quan téi nudc T¢. Qua nhién Te
Vuong da xuat binh giup Triéu Thai hau day lui Su tan cdng cuia nha Tan.

Trong cau chuyén nay, Xic Long da dung chu dé tinh yéu thuong vdi con cai dé
nhan duogc su dén% cam tir Thai hau, cudi cunﬁg. Thai hau cling dong y dua TrubngAn
uan t&i nuoc Té [am con tin. Chinh yi thé, khi tro chuyén vdi nguol khac, nhat dinh
phai tim dyogc chu d€ phu hop, chy dé€ nay cling phai dugc xem xét ca ¢ goc do suy
nghi cua do1 phuong thi mé1 co the tao ra sy hung thu.

Trong xa hQ1 hién dai vgi nhip song nhanh va nhi€u ap lyc, khdng phai ai cling san
sang mo lc‘)n% La mot nguoi tre tudi, muodn tr¢ thanh chuyén gia giao ti€p, ban phai
tich cuc khich 1€ dé nguoi do1 dién co1 mo tro chuyén. Khi the hién quan diém cua
ban than, thai do nhat dinh phai chan thanh, than trong khi néu cau hoi va phai hoc
cach chuyén chu d€ néu di€u minh dang no1 ¢o6 thé gy tranh cai. Thé nhung, trong
giao ti€p do1 khi kho tranh khoi tinh ‘[rang‘kh()n%l co cglL dé noi khién cudc tro chuyén
trd nén té nhat, lic nay, ban can tim chu dé€ phu hop d€ pha vo bju khong khi nham
chan, khién moi nguoi ti€p tuc ndi chuyén trong khong khi so1 noi.

Ong James la mot chuyén gia may tinh, khi to1 Trung Québc giang day, ong da duoc
nhiéu nguoi yéu men.

Co,mot lan, trong gio nghi giai lao, moi nguoi tap trung troé chuyén, mot hoc vién
tré tuo1 da hoi rat thanh that: “Xin hoi tai sao tau con thoi Challenger lai b1 n6?”. Ong
James suy nghi mqt lat roi noi: “Rat xin 101, t6i cling khong r5...” Vi chuyén gia nay
Vén,klﬁéng,quan tam té1 nhitng van dé bén ngoai linh vuc chuyén mon ctia 6ng nén to
ra rat boi roi.

Day chinh 1a vi du cho viéc néu chii dé khong thich hop, do khong hiéu rd doi
phuong, néu mdt cau hoi ma nguoi do khong bi€t s€ gay ra trd ngai cho cudc giao
tiep.

Vi vay, batke la ﬁiao tiép trong finh hudng nao, nhiitng chu dé hay s€ khién cudc
tro chuyéen di€n ra thuan lg1. Chi can ban dat minh yao vi1 tri cua nguoi khac dé suy
nghi, quan tdm t6i so thich ciia ho la duge. Tuyét doi khong nén, noi vé nhiing chu de
ma nguoi doi dién khong hi€u rd dé tranh khien ho cam thay mat hung.



© Lam thé nao dé cudc giao ti€p co dau co cudi?

Lam th€ nao d€ dam bao _cudc giao ti€p dién ra thuan loi dén phygt cudi cl‘l.n%‘lmé
khong bi gian doan giira chimg? Viéc nay y€u cau ban phai c6 ta1 dan dat doi phuong,
nhat dinh phai nh¢ nén noéi gi va khong nén noi gi. Khi néi chuyén, khong nén néi
qua nhiéuy, phai d€ ngudi khac cling dugc nodi lén suy nghi cua ho, y ngllllja 1061 n61 phai
rQ rang, d€ hi€u, thai do chan thanh, phai lam sao d€ do1 phirong cam thay ho dang
nam the chu dong, nhyr vay thi ngudi doi dién maéi vui ve ti€p tuc cudce tro chuyén voi
ban. Nguoc lai, néu d6i phuwong cam thay khéng c6 gi d€ noi thi ho sé khong c6 himg
thu tiep tuc tro chuyén.

Thai d¢ chan thanh khi tro chuyén

Khi giao ti€p, ngdn ngir nhat dinh phai chan thanh, nhat 1a khi gép y hoac phé binh
nguoi khac, néu nhu ban to ra khong ¢6 thanh y, viéc gop y va phe binh sé€ b1 coi Ja
hanh dong mang y nghia ¢cong kich. Puong nhién, khi giao tiép, phai cho ngudj doi
dién ¢ co hoi dugce noi dé ho thay minh khong chi la n%}llc‘)’l nghe. Cudc giap ti€p
thuéan lo1, dat dugc két qua tot chi khi nguoi do1 dién ¢o hing tha va co nhiu di€u dé
noi.

Neéu hi vong doi phuong thyc sy nhén ra va, stra 151, ban phai c0 gang giir the dién
cho ho, lam vay thi nguo1 do1 dién s€ vui ve ti€p thu y kién ph€ binh cua ban va
khong trach moc ban.

Mot buoi trua, mot ong chu vo tinh di1 vao xudng gang thép cua minh va nhin thay
vao cénghnhﬁn dang hut thuoc, trong khi do, tam bien cam hut thuoc treo ngay phia
trén dau ho.

Ong chu khong hé chi vao tam bién va trach mang cac cong nhan. Anh di toi trude
mat ho, cadm bao thudc 1én, cham thudc cho timg nguoi ya néi: “Cac anh em khong
can phai cam on t01, néu cac anh em di ra ngoaj hut thuoc, t61 s€.cang vui hon”,
Nhimg nguo1i cong nhan do6 bi€t minh da mac 101, nhung ctuing tham phuc 6ng chu cua
minh, bo1 anh khong nhiing khong trach cir hg, ma con cham thudc cho timg nguoi.
Hanh dong d6 khjén ho cam thay minh dugc ton trong. T d6 vé sau, khong co cong
nhan nao hat thuodc trong cong xudng nira.

Day chinh la ki nang gﬁao tiép. Néu lfic d6 nguoi chu tirc, gidn ma trach mang cac
cong nhan, duong nhién hg s€ khong ti€p thu ma con ¢6 the ngy sinh tam li bat binh.
Nhung bang cach tro,chuyen chan thanh, cac cong nhan mac 61 da thang than nhin
nhan va ti€p thu y kién cua nguoi chu. Mo1 nguoi déu cam thé%bén than minh rat
quan trpng, cing hi vong s€ dugg nguoi khac cong nhan. Néu ban c¢d,th€ khi€n ho
cam thay duoc ton trong, cam thay ho c6 dia vi trong long ban thi nhat dinh ban sé tao
duoc thién cam.

Trong cudc song hang ngay, khi giao ti¢p vd1 moi nguoi, ban nén quan tim to1 gia
dinh, suc khoe va nhiig dicu lién quan deén do1 phuong, nhu vay thi nguoi doi dien
s¢ de dang m¢ 1(‘)ngl,1 vui vé tro chuyén vdi ban. Ban cling ¢ thé nho nguoi khac chi
day nhiing di€u la thé manh cua hq, nhu vay ban vira c6 thém dugc kien thirc, vua tao
duoc thién cam, lai vira co6 dé tai dé nodi chuyén.

'Khi noi ¢chuygn, Iuu y kbérég nén noi het %h,én cua nguoi khac, dac piét 1a khi dang
thao luan van dé nao do, hay dé cho ngudi khag ¢6 co hoi dugce ndi, dé1 phuong noi
cang nhiéu, diéu ban nhan dugc cling cang nhiéu.



Binh diing, d¢ hrong trong giao tiép

Trong qua trinh giao tiép, khi gdp céc tinh hudng tranh cai, nhat dinh phai do _
luong, dac biét khi c6 ddéng nguot, khong nén qua tinh todn ma lam hong bau khong
khi cudc tro chuyén.

Carnegie d3 timg noi: “Cach t6t nhat dé tranh phai tranh cii voi nguoi khac 1a
khong tranh cai”.

Tong thong My Lincoln da ting canh cdo mot si quan tre - nguoi dang co tranh céi
gay gat voi cac dong nghléﬁ: “Nhirng nguoi co Ii tuong, co trach nhiém, c6 muc dich
song khong bao_gio lang phi thoi gian cho nhiing tranh chap ca nhan, Khi ¢ bat dong
y ki€n vG] nguoi khac, cau nén nhyong bg. Néu nhu thue sy 1a cau dang thi khong

nén dé mat If tri, phai biét kiém ché ban than. Khong nén dé minh bi ton thuong vi
nhiing di€u khong dang”.

Co6 nhimg Igc, gitta nguoi voi nguoi khén% thé tranh khoi xay ra tranh cai. Cudc
tranh cai ¢ the xay ra gira vo - chong, gitra ban be, gilra lanh dao va cap dudi...
khién moi nguoi déu cam thﬁg khong vui, co luc tham chi con gay ra hqu qua nghiém
trong. Vi thé, nén bao dung, do lugng dé giai quyét thoa ddng mo1 mau thuan.

Gilra 401 nha Thanh, c6 m§t cau chuyén mang tén “Ngo sau thudc;”. Khi do, ca
tuéng quan Truong Anh va mot nguoi ho Diép,deu la nhimg nguoi song cung thanh,
nha hai ngm‘)’l ¢ canh,nhap, ca hai nha déu mudn sua nha nhung gitra ho da xay ra
tranh cai do tranh,chap dat dai. Truong 130 phu nhan da viét cho Truong Anh mot biic
thu v61 mong muon 6ng s€ ra mat can thi€p viéc nay. Sau khi doc xong bire thur,
Trueong Anh da ngay lap tirc hoi am véi noi dung khuyén can nguoil nha minh hay
nhugng by, nhuong nha hang x6m ba thudc dat. Poc thu con trai gun ve, Truon%llﬁo
phu nhan d3 hiéu ra va chu ong xay lui buc tuong vao ba thude. Nha hg Diép thay
vay rat cam kich, cling 1ap tirc Iui birc twdng lai ba thude. Chinh vi vay, gitta nha ho_
Dl@% va ho Truong da hinh thanh mét con ngo nho rong sau thude ma sau nay co tén
la “Ngo sau thudc”.

Mic du cau chuyén nay khong ¢6 lién quan nhi€u td1 hiph thirc giao ti€p bang loi
no1, nhung no cﬁnﬁ cung man% mot y nghia. Trong cudg song, chung ta rat hay gap
phai nhimg nguoi khong hiéu Ii, 1€, trong mot so tinh huong, mot cau noi khong thoa
dang co thé gay tranh cdi, c6 thé khién viéc be xé ra to, lam aph hudng t¢g1 moi quan
h¢ voi nhimg nguoi xung qﬁlanh. Phai suy nghi cho,that ki, néu tranh chap dé dat
duogc diéu gi d6 thi n6 s€ khdng co y nghia, phai biét nhudong nhin, nhuong bo dung
lic dé c6 duge nhitng di€u tot dep.

. Trong giao tié%,.nhét dinh phai do61 xir cong bang vé1 moi nguoi, cho du ban co tai
101 thé nao, c6 nhicu thanh tuu ra saq, ban ciing khong nén khoa truong vé di¢u do,
o1 lam nhu vay s€ thé hién su thieu Ie d9, kh()n%cé al mudn noi chuyén véi mot

nguoi chi biét Khoe khoang, va nhu vay ban sé khong ¢6 dugce két qua mong muon.

Khong Tur noéi: “Cao thi ¢6 thé thap di mot chut, day thi ¢o thé voi di mot chut, giau
thi c6 the ngheo di mot chut, cao quy thi thap hén di mot chat, thong minh thi kho
khao di mot chut,, dﬁng_cém thi hen nhat di mot chat...”. Cau nd1 nay mudn khuyeén
moi nguol nén bi€t tir di€u chinh minh. Ngay ca trong cac tinh huoéng giao ti€p cling
vay, khi ban t0 ra ton trong nguoi khac, ban than ban cling s€ duyoc ton trong, cac
cuoc tro chuyén duong nhién sé thuan iQ’1 va mang lai két qua tot dep.



© Giao tiép thanh cong bat dau tir lang nghe

Moi nguoi déu mudn hoc duge cach noi chuyén, tu boi dudng tai an noi bang .
nhicu cich khac nhau véi hi vong co the FlaO tigp thanh cong. Thé nhung, chung ta lai
quén mat mot di€u quan trgn% do chinh la sy lang nihq. Thyec t€, lang .ngfle; chinh la
cach giao tiép hi¢u qua nhat, [a dieéu khong thé thieu khi tro chuyén vdi moi nguoi.

Mot chuyén, gia rat co kinh nﬁhiém trong linh vuc giap ti€p da co Y kién rang:
“Diém mau chot cua giao tiep khong nam 6 ¢ho noi nhigu hay it ma Ia hoc dygc cach
noj it”. Nghe nhi€u noi it, 1a mot nguoi biét lang nghe, san sang lang nghe, tiép nhan y
kién va suy nghi ciia nguoi khac, d6 mai1 thuc su 1a diéu quan trong.

Lang nghe 13 budc dau tién dé dat duoc thanh cong. Cyu thu twréng Anh, Winston
deurclzllllll’,tirng noi: “DPung Ién ndi can diing khi, ngd1 xudng va lang nghe cling can
ting khi”.

Trén thuc 'gé, co rat it nguoi tre tuéi biét,céc,h léng nghe. Mot nguoi biét lang nghe
nguoi khac cd thé kip thor dua ra nhimg gop y, khi€én nguoi noéi tim dugce sy dong cam
va mé long véi nguoi nghe.

Mot lan, Canergie tham dy bira tiéc cua nha xuat ban Glebe. Tai budi ti€c, Ong da
gdp mot chuyén gia thuc vat hoc noi tieng. Canergie trudc day rat it khi giao tiép voi
nguoi nay, Qng noi voi chuyén gja la minh ¢6 mot khu vuon nho. Chuyen gia thyc vat
da huong dan ong cach gia1 quyet mot s6 van dé€ va giang giai cho ong ve cac loai cay,
vuon hoa va mot so phat hién frong linh vuc khoa hoc thuc vat.

O bija ti€c, Canergie va chuyén %i.aA thyc vat hoc da néi chuyén sudt nhiéu gio, lién.
Khi buoi tic ket thuc, sau khi tam bi€t cac vi khach khac, truge dai dién nha xuéat ban,
chuyén gia thuc vat hoc da khen ong Canergie la nguoi noi chuyén tha vi nhat.

Nguoi Hi Lap.co cau: “Thuong d€ cho ching ta mot cai ludi, nhung lai cho,chiung
ta hai cai tai la dé phﬁn%,ta nghe nhiéy hon no1”. Y nghia cya cau ndi nay muon
khuyén moi nguoi biét lang nghe nhiéu hon thay vi noi nhi€u hon.

Vay lam thé nao d¢€ lang nghe ngudi khac? Lam thé nao d€ nghe duoc tiéng long
cua nguol khac? Di€u nay rat quan trong voi nhimg nguoi tré tudi. Mot khi ban hoc
duoc cach lang nghe nguo1 khac, ban sé€ cam thay viéc nghe nguoi khac néiratde
dang, cling rat ¢c6 y nghia. Khi ban nghe nhi€u, ban s€ cang hi€u d61 phuong va co thé
giup do ho, cling nhu ty mang lai niém vui cho ban than minh.

Vay lam thé nao dé hoc dugc cach ling nghe ngudi khac noi?

.;Dr?lu tién, phai ¢6 himg thu V(’)’i~nhﬁ?nquiéu ngugi d(ii dién noi ra. Ban plgéi_cé géng
hiéu nguo1,do, khich 1€ va giap dd ho giai quyét van d€ hodc tim ra cach dé€ giai quyet
van dé. biém dac biét cha ¥ 1a thai do cua ban nhat dinh phai chan thanh.

Tiép do phai biét cach ki€ém ché cam xuc cua chinh minh. Néu nhu qua xtc dong,
ban s€ lam anh huong tGi nguoi doi dién va hi€u qua cua viéc lang nghe, tham chi lam
anh hudng to1 ca cudc giao ti€p.

Sau nira, phai tap trung tinh than. Khong nhin ngé chd khac, khong lam nhimg
hanh dong vo nghig. Nhimg hanh dong nho v6 nghia s€ khién d61 phuong mat thién
cam va mat himg ti€p tuc cudc tro chuyén, ban s€ khong nhan dugc nhimg thong tin
co ich. Néu khong kip thoi dua ra phan tng, hi€u qua cua cudc giao tiep s€ tu nhién



mat di.

,Cuoi cung Ehéi thé hién 1a minh rat chl y va thau hiéu. Khong nén t6 y¢ khong
hiéu gi, cang khong nén to ra nham chan, khong thich chu dé ma nguoi doi dién dang
noi dén. Mot ngud1 gi0i giao ti€p khi tro chuyén s€ biét dat cau hoi d€ ngudi doi dién
phai tu duy, the hién thai d¢ tich cuc bang cach gat dau, chop mat, cham chu lang
nghe... Nhu vay moi ¢6 the lam cho cudc tro chuyén dién ra thuan loi va dat hieu qua
tot.

Mot ngudi thanh cong nhat dinh f),héi hoc cach lang nghe. Cho du 1a doi véi ban
be¢, cap trén hay cap duoi, deu phaj lang nghe bang ca tam long. Buong nhién, khi
§1a0 tiép, ban phai tranh nhimg di€u lam anh hugng t61 kha nang lang nghe cua minh:

trc khoe khong tot, am thanh xung quanh qué on ao, vudng ban nhiéu chuyén lo
nghi, da biét dap an gua cau hoi, cam thay phién phiric v6i nguoi va sy viée, chi nghi
cho ban than minh, lang nghe co chon loc.

Day la‘l.nhﬁjn%diéu s€ gay anh huong tGi sy lang nghe cua ban trong cudc giao ti€p,
vi vay khi n6i chuyén v61 nguoi khac, nhat dinh phar c6 moi tryong tot va co tam
tran%ltét, thi su lénghn%l_c moi dem lai hi€y qua, mai ¢6 the khién cudc, tro chuyén co
y nghia. Ban s€ c6 thé biét nguoi khac mudn lam gi va nén lam nhu thé nao.

© Ki ning tro chuyén khi lang nghe

Déi vO1 nhimg nguoi tre tuoi mai bude chan vao xd hoi, frong qua trinh léng, nghe
nguoi khac nd1, nén bi€t cach thém 101,cua minh vao dé khié€n, d6i phuong c6 hung
thu, di€u nay giip mang lai hiéu qua toét nhat cho cudc giao ti€p.

Gop 1o chit yéu 1a dé nguoi ddi dién tiép tuc tro chuyén, bay to y kién, Do céc tinh
hlﬁéng giao tiep khong giong nhau, nén ciling phai str dung cac cach gop 101 khac
nhau.

Khi tro chuyén, néu tam trang cua ngudi doi dién khong tot, hodc nguoi d6 qua xtc
dong, khong khong ché dugce cam,xtc khi ké vé sy viéc nao do. Luc na% ban can lua
chon céch thuc gop lo1 phu hop dé giai toa cho do1 phuong, vi du nhy “Ban da rat tirc
Elém dung khong?”, “HOm nay tam trang cua ban c¢6 ve khong duoc tot”, “Ban rat

udn phai khong?”.., Khi nghe nhitng cau néi nhu vy, nguor doi dién co thé g€ dugc
giai toa tim li. Khi d6i phyong noi het, ho s€ cam thay nhe nhang hon va s€ d€ dang
fiép tuc k€ v€ van dé rac réi cia minh.

Khi nguodi doi dién do lo,lang vé viéc ban, khong hung th voi van dé nao do ma to
ra ap ung, do du, ban co6 thé n61ra nhimg di€u giap ho giai toa su lo lang do, vi dy;,
“Chi c6 the ndi chi tiét voi 101 chuyén do da xay ra theé ngo khong? Té1 van chua hiéu
het”, “Ti€p tuc noi di, to1 van chua hiéu,..”, “ T6i thay rat hao hung vdi chuyén
néi‘y’h. .. Hay dé do61 phuong bi€t ban muon nghe tiép, ho s€ c61 mo bay to tam long
minh.

Neéu trong khi fro chuyén, ngudi do1 dién myon bi€t ban ¢6 hiéu di€u ho dang no1
khong, ban co th¢ dung vai cau noi don gian € tong hop lai nhiing ndi dyng nguoi do
vura noi, vi du: “Y,cug anh 1a...”, ©*Chi cam thay su viéc nay...”, “Ban mugn no1 véi
toi rang...” Hay dé doi phuong biét ban hiéu ho, nhu vay ho moi cg thé tiép, tuc noi.
Viéc tong hop lai suy nghi cua ngudi doi dién s€ co thé kip thoi khién ho biét duoc
muc do hiéu cua ban vé van dé ho dang no1. Diéu na 'khong chi khién, nguoi do,cam
nhan dugc sy chan thanh cua ban, ma ho con c6 thé di€u chinh ngay néu cam thay
nguoi nghe hiéu sai.



Tat ca nhitng ki nang gop 101, khi no1 chuyén vira dé cap trén day déu co6 mot, diém
chung, d¢ la chung déu, man% sac thai tinh cam trung tinh, n6 khong thé hién bat ki
mot su ph€ phan nao vé€ ndi dung ma nguoi noi dua ra, cing khong danh gia vé tinh
cam cua nguoi do. Hay nho, khong bao gio ap dat quan diém ca nhan cua ban lén
nguoj khac, do la diéu rat quan trong. Néu ban vugt qua gisi han nay, cudc tro chuyén
s€ mat di y nghia.

© Ki nang giup nguoi ngai giao ti€p mo 101 tro
chuyén

Trong cudc sOng va trong cong viéc, ¢ mot s6 ngudi khong thich nodi chuyén,
trong mot sO_truong hop bat bugc phai noi, ho cling khong chiu noi gi ca, nhung
HE'I_IO’I nhu vay dugc goi Ja nguoi ngai giao ticp. O cong s& hodc & mot so noi khac,
khi nhitng ngugi khac déu dang tro chuyén soi noi, thi nhlmg n%}m’l ngai giao ti€p chi
ngo1 mot goc lang nghe hodc suy n§hi van d¢€ riéng cua ho. Co thé no1, d¢ nhitng
?gq’b’l vnﬁy mo 101 tro chuyén truoc dong ngudi con kho hon viée khién cho cay kim

oai n¢ hoa.

Trong giao tiép, nép gap nhiing nguoi nhu vy, moi nguoi thudng cam thay rat té
nhat. Vay phai lam th€ nao d€ nhymg ngudi ngai giao tiep mao 101 tro chuyén? Bang
thuc nghiém, cic chuyén gia da tong ket va dua ra nhitng phuwong phap hitu ich.

Cdch thir nhat la sir dung nhitng 16i khen chdn thanh, dét cdau héi ding thoi diém

Thuyec t€, trong cudc sdng, ai cﬁn%lthich dugce nghe nguoi khae khen ngoi; ké ca
nhirng ngugi nhut nhat, rutré cling hi vong minh duqc.ﬁlen. Néu muon nhtig nguo1
ngai giao tieép mao 1g1 tro chuyén thi phai khi¢n ho ¢6 niém tin, d€ ho biét rén% nhiing
dieu ho lam dugc rat co gia fri, moi nguoi déu rat ngudng mo thanh qua cua ho. Ban
c th¢ dung mot cau hoi nhd co lién quan t6i chuyén mon hodc kien thire ngo do deé
bat dau cudc tro chuyén, chi,can nguoi do tra 161 cau hoi na‘g/, ban hay y€u cau ho hay
t1§p tuc trinh bay r6 quan di€m cua minh, chac chan ngudi do s€ vui ve mo 101 tro
chuyen.

Cdch thw hai la dat cdau hoi co/khong

Chung ta cling thuong hay gap nhimg nguoi it n6i, hg hay dung cac tir nhyr ¢o,
khong, W, a... khi tra 161 cau hoi, Khi gap nhimg nguoi nhu vay, ban ding mat kién
nhan, Bﬁy sur dung chinh dac diém kiém lo1, khong thich n6i chuyén cua ho. Sau khi
xac dinh 10 ban than mudn c6 duoc dap an nhu thé nag, hay néu nhﬁfn% cau hoi ma,
cau tra 101 s€ 1a co hoac khong, hoac hoi nhing cau ngan gon th€ hi¢én ban muon bigt
dap an. Viéc hoi nhu vay khong chi khién do1 phuong mé 161, ma con co thé truc tiep
giup ban dat dugc hi€u qua mong muon.

Cach thw ba la tranh luan

Mudn ¢4 c¢an cay thi ban phai dung moi cau tot. Khi giao ti€p, hdy st dung nhimg
cau hoi va dé tai dé dang cho viéc baf dau mét cudc tranh luan dé gitip nhiing nguot,
ngai giao tigp cam thay ty tin. hon, Ban c6 thé néu nh@’n%(suy nghi trai nguoc nhau vé
cung mot van d€, hoac yéu cau doi %hu:ong dat cau hoi; khiho cho rang c6 co hoi dé
thé hién quan di€ém dang ctia minh, ho sé& fu dong mao 1oi.

Cdch thu tw la tich cuc dong vien



_Néu ban muon phimg nguoi ngai giao ti€p ti€p tuc cudg tro chuyén, ban can cho ho
biet rang nhiing di€u ho no1 hodc nhung cau hoi cua ho rat ¢o6 gia.fr1, ngoai ra con
Ehéu dung 4nh mat than phyc, git ddu nhe hoac mim_cuoi d€ truyen dat suy nghi cua

an. Khi d6i phuong nhan duogc tin hiéu nay, ho s€ san sang tiép tuc cudc ir6 chuyén.

Cdch thu nam la tranh gidan doan nwa chung

. Néu mdt nguo1 ngai giao tiép da mo 101 tro chuyen, lac ny, ban hay lang nghe
bang trai tim minh. Ngpai nh&nﬁcéu noéi gitp doi phuong ti€p tuc mé long, khéng
nén no1 thém,bat cr di€u gi ca. Néu ban tl%ém vao nhipg dieu khong nén noi s€ khién
ho ¢0 li do dé ngl‘rn_ghc;uéc tro chuyén. Ké ca ban co di€u quan trong can noi, hdy cho
cho do1 phuong noi hét.

Tom lai, d€ mdt nguol ngai giao tié%mé 101 tro chuyén la mot viéc rat kho, yéu cau
ban phai nam vimng va st dung thanh thao cac ki nang. Puong nhién, con c6 rat nhicu
cach khac, nhung dicu nay yéu cau ban khong ngumg hoc tap, tich lily kinh nghiém
trong cudc song va trong cong viéc d€ nang cao kha nang giao ti€p cua ban than.



Nam vitng chung muc trong giao tiép
Chon vi€c cq lgi va ttanh viéc co6 hai l1a ban tinh cua con ngu(‘yi._f)é tranh bi ton hai,
ching ta phai co gang hét sirc hoc cach ty bao v€ mjnh. C6 cau nodi: “Khong nén hai
nguo1 nhung nén dé phong nguoi”. CAu n6i nay nhac nhq ching ta dung tri tu¢ cua
minh tim cach tranh xa nhiing diéu bat lg1 hoac nhiing di€u c6 hai dé tu bao vé minh.

© Dung ki nang giao ti€p dé giai quyeét cac tinh
huodng rac ro1

Da s6 cac nha dién thuyét déu rat yéu thich viéc doc sach, moi ngay it nhat ho cling
phai doc mgt to bao. C6 nguoi cho rang: “Dé cd thé giao ti€p vdi moingudi tot hon va
tim dugc dé€ tai thich hgp thi nhat dinh phai am hi€u tin tirc. D€ am hiéu tin tirc thi
nhat dinh phai doc nhi¢u sach”. Chi c6 cach tich Iy tri thirc nhu vay méi giap ching
ta giao tiep mot cach tu tin.

Al cling c0 14¢ noi sai, di€u nay s€ khi€n con ngudi_roi vao tinh trang,boi roi. Nhat
1a khi 16 161 & chon dong nguoi, tam li con nguoi rat dé bi cang thang. Néu nhu khong
kip thoi thao EG, nguoi no1 ¢o thé s€ bi ché cuoi, tham chi con dan dén su that bai
trong mot linh vuc nao do.

_Trong tinh hudng nay, tim cach ndi nang khéo 1€o dé thoat khoi tinh trang boi rdi 1a
diéu rat quan trong. Hay tim mot diém manh cua minh, dung tai an néi khéo 1éo dé
ciru van 101 sai cua ban,than, no khong chi yéu cau ban phai ¢ tam li vilg vang, ma
con can ki nang giao ti€p gioi.

Grimmer - nha may san xuat bia Kirin 1a nha may rat noi tiénf;g‘vé lau doi tai Nhat
ban. Nhung mdt vai nam trudc, nha may nay da bi mat di mdt phan 16n thi truong do
sy canh tranh tu hﬁnﬁbla moi Asahi, chinh vi th€é ma Grimmer roi vao tinh trang kho
khan chua timg c6. Thé nhungl, Tong Gidm doc nha may la 61_1%Motoyama da no61 mot
ciu noi rat hay: “Vi ching t6i ludn kién tri theo dudi huong vi bia truyén thong nén da
khong thé theo kip trao luu thoi dai”.

Vi Tong Giam d6c da lay viéc kién tri theo dudi huong vi bia truﬁé‘n thong lam
diém manh, mac du thira nhan that bai trong viéc theo kip trao Iuu tho1 dai, nhung 6ng

da lay su kién fri theo dudi d€ néu bat dugc thanh céng cia minh.

Khi noi sai trugc mat khach hang, 16 101 voi 1anh dao, lam sai viee gi do dai voi
nguoi than, ban bé hoac khén% can than truot ng trudc mat nguoi la, tat ca deu khicn
ban boi roi. Luc nay can phai binh tinh, dung 161 néi dé hda giai sy boi roi do. Viée
lam nay c6 thé s€ mang lai nhitng hi¢u qua bat ngo lam tang strc hut cua ban.

, Lincoln 13 vi tong thong ndi tiéng nhat trong lich sir nudc My, 6ng da cd nhing
cong hién tich cyc trong su nghiép . giai Eh(’)ng nguoi da mau, thé nhung tuéng mao,
cua ong lai khong dugc dep. Mot 1an, khi Lincoln tham gia dién thuyét tranh cur, doi



thu, da cong kich ong, no1 ong la nguoi hai mat. Nghe xong, Lincoln mim cuoi1 va noi:

(4 ol a3 Pal N e 14 \ N 14 A) * ol e \ o) A ~ . \

‘Néu to1 con mot bo mat khac, thi t61 co6 dung bo mat na dé gap ¢& moi ngudi
hong?” Ot DO M ) M . .

Cau no1 cua Lincoln khong chi hoa giai sy boi ro1 khi b1 d6i thu cong kich ma con
tao duoc thién cam vdi cac cu tri, gianh dugce su ung ho cua nhiéu nguoi.

, Chuyén chu dé cung la mot cach hay dé thoat khoi tinh trang bdi rdi. Tron .81ao

ti€p, khi lac vao chu d€ nhay cam hoac khi ¢6 %éu t0 tac dOng gay ra su thay doi, viec
chuyén chu dé ngay lap tirc s€ khién cudc tro chuyén khong bi roi vao ngd cut.

Mot thay gido day toan yua budc 1€n buc giang, dgt nhién cac hoc sinh bat ¢uoi
khién cho thay cam thay boi ro1. Mot hoc sinh nit ngoi ban ddu ndi nhé véi thay:
“Thua thay, thay cai cuc 4o 1éch r0i”. Thay gido nhin lai, thay qua that minh dacai
nham cic a0. Sau phut gidy boi roi, thay giao noéi yoi cac hoc sinh: “Tai thay dang mai
suy nghi, y0i vang qua nén khong can than cai nham cuc 4o trude khi lén 16p. The
nhung, di€u nay cung khong c6 gi dang budn cuoi, boi ngay hom gua khi cac em lam
bai kieém tra, cling c6 nhiéu cong thirc toan hoc dugc van dung sai”.

Dau tién, ngudi gido vién nay st dung cach ndi hai hude d€ giai thich cho 101 sai
cua mynh, sau do thay da linh hoat lién tuong tai1 viéc hoc taﬁ cua hoc sinh, chi ra viéc
mac 101 sai la di€u tu nhién, rat nhanh chong thay da thoat khoi tinh trang boi roi.
Duong nhién, khi ban than bi 1am vao tinh uf)n% bo61 ro] mot cach bi dong, cach
chuyén chu dé€ hop li s€ giip ban bi€n nguy thanh an. Néu nam me% duoc kinang
nay, giup nguoi khac thoat khoi tinh trang gél ro1 va tranh dé nguoi khac bi mat mat,
ban s€ thuc su tr¢ thanh chuyén gia giao tiép.

Cuyu ngoai truong My Henry Kissinger ¢ mot chinh sach ngoai giao hang dau, cac
cudc ngoai giao con thoi gua 6ng da thuc ddy dam phan hoa binh gitra cac quoc gia A
Rép va Israel, cai thien moi quan hé giltra Ai Cap ya Israel. Trong thoi ki chién tranh A
Rap ngm 1970, Kissinger da dan mot doan dai bi€éu, My, t61 tham Ai Cap va hoi dam
VOl Tén% thong nude chu nha. Khi cudc hi dam bat dau, sau khi Tong thong Ai Cap
m¢ dau bang vai cau ndi don gian va di thang vao néu ke hoach cuia minh vo1
Kissinger, no1 dung chu yéu la yéu ciu phia Israel rat khoi khu vuc phia tay, sau do
tong thong Ai Cé]%df y€u cau Ong Kissinger laﬁ tirc bay t0 y kién, HOi nghi vira bat
dau, cho c%fl ong Kissinger tan thanh k€ hoach hay khong deéu vuéng phai hai van dé
rac ro1: Néu phan doi, hoi dam s€ lap tire roi vao bé tac. Con néu tan thanh, do Ai Cép
khong néu ro di€u kién trao doi, khong c6 i do dé thuyét phuc Israel thi phia Israel s€
khong chap nhan.

. Kissinger khong ho danh 1a mot nha ngoai iiap tai ba, d6ng mim cuoi, chuyén chu
deé khac va noi; “Thua ngai Tong thong, trudc khi tién hanh thao luan, ong co th¢ noi
cho to1 biét ngay 6 thang 10, 6ng da lam thé nao d€ phat dong thanh cong cudc tan
cong? Do 13 mot diéu quan trong. S6 di chung ta ¢6 dugc cugc hoi dam ngay hom nay
déu la do két qua cua cudc tan cong do”. Tong thén% Al cap n(%he xong to ra rat hao
himg, boi ngoai truong My da nhac dén viec Ong tyr hao nhat. Ong khong y€u cau
ngoai truong My phai cho y kién vg ké hoach cua minh nira, trai ai, 6ng con vui vé ké
ve€ nhitng thanh cong cua cudc chién do minh phat dong.

Do ngoai trpong My, Kissinger nam duog tam li cua Tong thong Ai Cép, nén dng da
kh¢o 1¢o chuyén chu de, tranh tinh trang boi o1 va khong phai ngay lap tirc duara’y
kién vé ké hoach véi Israel.



© Cach sua sai khi 16 101
Trong cudc song va trong cong viéc, nhimg ngudi treé tudi khong thé tranh 15 161.
Viéc phai thira nhan minh 15 101 lu6n khién con nguoi ta cam thay hoi tieg, vay co ¢ach
nao dé bién sy ¢6 10 101 thanh 161 n61 kheo leg hay khong? Cach giai quy€t hay nhat |
chinh 1a: Khi ban y thirc dugc minh noi sai diéu gi, hay lay chinh cai sai d6 d€ sira sai,
thao luan vé cai sai dé tim ra di€u dung dan.

Mot sinh vién mgi tot nﬁhiép dai hoc dén xin viéc 6 mot cong ty, ngudi phong van

dua cho sinh vién tam danh thiép. Do qua cang thang, cau sinh vién chi nhin qua tam

danh thiép roi no1; “Thua 6ng, dng la nguoi Nﬁét Ban, nhung lai dén Trung Quoc lap

Iéghgégg that dang kham phuc.” Nguoi phong van mim cuoi noé1: “To1 1a nguot Trung
uoc.

Cau sinh vién mat do pbung, rat xau ho. Rat may cau da kip thoi phan ung, say gidy
lat suy nghi, cau da noi rat thanh that: “Xin 101, t€n cya dng k]_i)’llén to1 nh¢ dén thay
iao Nhat Ban cua Lo Tan. Ong ay da day Lo Tan biét rat nhi€u dao li ¢6 y nghia trén
o1 va giup Lo Tan thanh cong. HOm nay ¢ day, t6i cling hoc duge mot bai hoc, do 1a
lam gi cling phai can than, hi VQI’I% sau nay, trong cong viéc, 0ng s¢ chi day nhicu dieu
cho 101.” Nguo6i phong van nghe thay vay mim cuoi va gat dau, cudi cung cdu sinh
vién da duoc nhan vao cong ty lam viéc.

. Cau sinh vién trong ciu chuyén trén da 16 101 nd1 sai, sau khi xin 101, cau da chuyén
dé tai rat,thong minh, dung chinh di€u sai minh vitra ng1 ra, khéo 1¢o lién tudng dén
nguoi thay giao cna L6 Tan dé thoat khoi tinh trang boi ro1. Cau khong chi thua nhan
minh da khong can than, ma con thé hién dugc nguyén vong mudn lam viéc cho cong
ty, qua la mot miii tén tring ba dich.

. Kh(f)ng kho d€ nhén ra rang, viéc dung chinh 161 sai d€ sira sai trong 101 noi la di€u
rat kho. Phai dién giai va phat trién chu dé thé nao 1a di€ém quan trong nhat.

.%\/I@t 'l’z}n, co nguo1 dén bao an vo1 Nguyén Kinh Thién, nguot d6 noi: “Co nguoi da
gict me!

I;{guyén Kinh Thién nghe xong beén noi: “Giét cha da danh, tai sao lai c6 thé giét
me?

.,LO1 vira nd1 ra, cac quan van y0 trong tri€u déu rat ngac nhién, cho rang ong noi
diéu thieu dao li. Lyc nay, N%uyén Kiph Thién ciing y thuc dugc minh da noi sai nén
lap, tic giai thich: “Y cua toi 1a, loai cam thu chi biét dén me chir khong biét dén cha.
Giét cha thi chi nhu loai cam th\, con giét me thi thim chi khong bang loai cam tha”.

Loi giai thich na;f da khién moi ngudi xung quanh khong con thac méc gi nira, ban
than Nguyeén Kinh Thién cling tranh duoc hoa sat than.

. Sau khi 16 101, Nguyén Kinh Thién da st dung mot meo nho, nhanh chong doi cha
de, sau do dung chinh 101 sai cia minh d¢ stra sai.

.. Phuong phap nay chinh 1a tim cach lam néiﬁbat chd sai, nam léy co hoi dé tim 16i
1g<1é}1 thich hop i nhét, dat duoc hi€u qua tot nhat. Tuy nhién, chi ¢6 nhimg nguoi co
ién thirc uyén tham va gitr duogc tdm i binh tinh méi ¢ thé van dung tot ki nang nay.



© Dung lo1 hay y dep dap tra lai nhting 101 khiéu
khich

. ,N%én rcligﬁ 1a mot thir vii khi rat ¢d sirc manh, giong nhur mdt thanh ki€ém sac co6 thé
élpf) an ,eg bo moi chudng ngai. Co lgc, ban s€ %ap nhiing n%qm st dung ngon ngir
€ lam kho bgn, hodc dung nggn ngir d€ tan cong ban, khi€u chi€n,voi ban. Luc nay,

ban khong the tranh cii, boi di€u do s€ chi khi€én moi chuyén rac r61 hon ma thoi,
cach tot nhat 1a dung 161 hay y dep lam vii khi dé tan cong lai nhitng ngudi dang c6 y

gay su voi ban.

_ Tai mGt budi hop bao, mot phong vién nudc ngoai da dat cau hoi voi Bo truong Bo
van hoa Trung Quoc Vuong Hao: ‘“Xin hdi, 6ng ciia nhitng ndm 50 va dng cuia nhung
nam 80 co6 gi giong va khac nhau?”

Dung y cua nguoi phong vién nay Ja muon tao co hoi dé ong Vuong Hao noi vé
cam nhan cua minh doi voi su thay dai cua dat nuoc Trung U%u_oc. Ong Vuong Hao
duong nhién hi€u y cua phong vién. Opg binh tinh tra 101: 61 cua phimg nam 50 tén
la Yuong Hao, t61 cua nhiing nam 80 van tén la Vuong Hao, do la di€ém giGng nhau.
biém khac nhau 1a khi d6 t61 méi 20 tudi, con bay gio to1 da hon 50 tud1 ro1”.

Cau hoi cua phong vién chi dua ra pham vi va gidi han thai gian, Vuong Hao biét
dunﬁ y cua d6i1 phuong, nhung lai ¢6 y hi€u sai di va,tra 161 y€ van d€ tuoi tac cug
minh, dng da chon cach tra 101 rat kheéo 1éo, khong dé cho doj phyong c6 duoc bat cir
thong tin nao. Cach sir dung ngén nglt mo ho cua 6ng da khién doi thu khong thé co
dong thai nao khac.

Puong nhién, khi dap tra Jai nhimg 101 khi€u khich, ban ciing ¢6 thé dung cach noi
tryc ti€p. Chi ¢an van dung to6t ngdn ngir thi mot cau no6i don gian cling c6 thé lam cho
doi phuong giong nhu mot qua bong b1 xi hoi.

Nam 1949, trén song Truong Giang xay ra su kien “Thach Anh tim”. Viéc quan giai
phong Tryng Hoa ban phao vao bon fau chién ¢iia quan Anh da tugng trung cho vige
pha vo the ché va loi ich cia Anh tai Trung Qudc.

. Ngay thi tu sau khi xay ra sy kién nay, 1anh dao phe bao thu Anh phat bi€u tai ha
vién Anh rang, hanh dong cua quan giai phong Trunf%Hoa la hanh dong bao lyc, tham
chi con y€u cau chinh pht Anh trién khai hai tau san bay t6i vung bien cua Tryng

udc dé€ bao thu bang vi luc. Thy tuéng Anh duong nhi€ém khi do cling Ién tiéng cho
rang: “Tau chién cia Anh c6 quyén di vao song Truong Giang”.

Cum tu “bao thu béngnvﬁ lyc” khién chung ta lién t_u’(”mgrdén 1_1hﬁ’n(§ cudc bao thu
cua chu nghia d€ quoc Anh voi danh nghia loai trur cai 4c. Tra 101 vé d1€u nay, chu tich
Mao Trach Dong cua Trung Quoc da Ién tiéng cung ran: “Thwa ngai 1anh dao phg bao
thu, 6ng mudn “bao thu” cai gi? Viéc ma cac ong nén lam chi co6 mot, do la xin 101 va
boi thuong. Thua ngai thu twong, Truong Giang la dong song cua Trung Quoc, nguoi
Anh céc 6ng cd quyen gi ma dua tau chién vao d6? Khong c6 quyen nao nhy the ca.
Nhan dan Trung Qudc phai bao v€ chu quyén lanh thé Trung Quoc, tuyét doi khong
cho phép nudc ngoai vao xam lugc™.

~ Su cuon qpyét cua chu tich Mao Trach ﬂér;lg da khiélg n%zxc‘ﬁ Anh hiéu 10 thure Iuc
cua Trung 6uoc, Trude su canh ¢do cua ngudi Trung Qupc, ho da chun bude, khong

nhitng khong diéu tau san bay dén, ma con chu dong thiét [ap quan hé ngoai giao voi



Trung Qudc, tro thanh qudc gia phuong Tay dau tién thira nhan nha nuéc Cong hoa
nhan dan Trung Hoa.

_Trong viéc nay, chu tich Mao Trach Dong da khong phat biéu. qua nhiéu, chi v&i
val cau noi ngan,gon da khién d61 phuong nhan ra, néu lam nghiém trong su viéc s€
khong dem lai két qua tot dep. Pay chinhla mét minh chimg cho tai an noi khéo 1éo.

Con ngudi kho tranh khéi nhimg e bi chi trich, nhat 14 nhimg ngudi tré tu6i méi
budc chan vao xa hoi. Puong nhién, chi trich, phé binh ciing chia lam hai loai:

..~ Loai thi nhat la nguoi n6i bi dat cdu hoi do nhiing di€u ho noi, ho lam con nhicu
diém nghi van hoac bat dong {) kién. Nguoi chi trich, phé binh ¢ loai nay hau hét déu
cO thién y. V61 nhiing 101 phé binh c6 thién ﬁ/, can phai nghiém tic tiép thu, xem x¢t
12_1}11 va no1 10 ve quan di€ém cua minh cling nhu giai dap ro rang cau hoi cua doi
phuong.

- Loai th hai 14 chi trich 4c y, ¢6 tinh 1am kho ngudi néi dé dat muc dich khién

nguoi noi boi roi va xau ho. Khi gdp nhitng 161 chi trich ac y, nén van dung ngdén ngir
khéo 1¢o, dung 101 hay y dep vai sac thai kién quyét, cung ran dé doi dap lai.

Khi,d61 dap lai 101 chi trich ac y, co thé sir dung ndgf)n ngir da dang: Tu sag thai
cing ran dén sac thai hai hudc, tom lai khong duoc de cho nguoi chi trich dac y. Lic
do, viéc tranh cai la khong nén, boi tranh cai s chi khién nhing nguoi xung quanh
hiéu nham, giy hai dén ban than minh.

Cuu Tong thong My Bush Iron%mét lan dién thuyét da nhan dugc mot manh giay,
trén manh giay c¢¢ ghi “d6 ngoc”, Ong binh tinh mim cuoi va néi: “Tu trude tdi gio,
moi nguoi gut gidy l1én cho 101 déu dat cau hoi va khong dé¢ lai danh tinh, nhung hom
nay, manh giay nay chi dé€ lai danh tinh chit khong c6 cau hoi”.

Tong thong My khi gdp 161 nd1 ac y,da khong tranh cai ma khéo léo dung chinh 11
ac y do deé chi trich nguoi gui manh gidy. Day la nhimg ki nang quy Elé ma moi nguoi
nén hoc tap, boi trong cong viéc va trong cugc sénﬁg, ban kho .tranlz hoi ¢o luc gap
chuyén nhu vay, chi can dap tra khéo 1o, ban s€ khong bao gio that bai.

© Gay ong dap lung ong

Tac pham Thién Long Bat Bo ciia Kim Dung da tré nén rat quen thudc voi chung
ta. MOt trong s6 nhilng nhéan vat rat quan trong trong tic pham la ngudi ¢ biet hi¢u
“Bac Ki¢u Phong — Nam Mo Dung” - M6 Dung Phyc. Mg Dung Phuc sinh ra trong gia
dinh gia gido, v0 cong cao cuong, thong minh va rat da tai. Gia t6c Mo Dung c6,nhieu
bi kip v0 cong, trong d9o, chi€u Dau chuyén tinh di vang do1 khap chon giang ho.
Tuyét ki ¢ua Dau chuyén tinh di chinh 1a chiéu Gay ong dap lung ong. Iﬁu 1,
phuong tan cong bang loai vo cong nao, MO Dung Phuc sé dung chigu Dau chuyén
tinh di,, st dung chinh v cong cua do1 phuong de tan cong lai, vo s6 nguot da phai
chiu that bai truéc Mo Dung Phuc.

Thuc t€, sir dung chi€u nay frong %iao tiép cling rat hop li. Khi tro chuyén, ¢§ nhiéu
nguo1 s€ noi ra nhimg quan diém sai 1am, hodc thé hién tu tlIO’nﬁ khong dung dan. Co
lac ban s¢ khong thé chap nhan nhung cun%lkhéng nhat thiet phai tryc tiép chi ra 10i
sai cua doi phuong, boi dicu d6 s€ lam anh huong t61i moi quan h¢ xa giao cuia chinh
ban, Ban hay st dung chinh nhimg diéu nguoi do1 dién vira ndi de chi ra diém mau
thﬁl,énk nhu vay khong can phai tan cong ma luan diém cua doi phuong s€ tu dong bi
pha vo.



C6 mot nha san xuat mudn gioi thi€u voi moi nguoi ve san pham cong nghe cao
cug minh nén poi da sir dung vat lieu nano d€ tao ra nhimg san pham chong lua,
chong nudc, rat tién dung. Sau d6 ong ta lai gisi thi€u chiec may kho cong nghe cao
¢ thé tao ra ltra khong khoi, khong doc, lam tan cl:ua"l?’rl mo1 thu. Nghe xong, mo1 nguoi
da dat cju hoj, vay chiéc may kho cong nghe cao fot hon, hay nhimg san pham lam tur
nano chac chan hon? Nguoi dan 6ng da khong thé noi gi thém.

~ Khj no1 chuyén hoac bién luan, cling ¢ thé sir.dung chinh, cach no1 khoa truong
cua do;Aphuon‘ﬁfhr}01 nhimg di€u vo li hon nhu thé dé phan doi quan diém cua nguoi
do, khién ho “Nhac da tu gh¢ vao chan minh”.

Mgt hom, mét vi quan cua nude no cy di di lai lai trong vuon hoa, khong ngung
tho van than dai. Chau trai ctia 6ng ta thay vay bén hoi: “Ong oi, 6ng gap chuyén gi
kho khan phai khong?”. Nguoi ong tra 101: “Chau a, khong biet quoc vuong nghe Ioi
a1 xu1 giuc ma doi an trung ga trong, 1énh cho tat ca cac quan di tim, néu khong tim
dugc s€ bi phat.”

Nguoi chau nghe xong chép mat va noi: “Ong o1, 6ng dung lo, chau c6 cach, ngay
mai chau s€ Ién tri€u thay 6ng.”

~ Ngay hom say, dung la cdu be 1én triu thay Ong that, cu di thang vao cung dién,
1€ phép chao quoc vuong. Quoc vuong khong vui noi: “Tre con dén chon nay lam gi,
ong noi cua nguoi dau?”” Cau bé tra 101: “Thua bé ha, hom nay 6ng no1 khong thé dén
day, ong dang chuan bi sinh con ¢ nha nén bao chau lén trieu thay 6ng.”

X QlL}éc vuong nghe xong lién b,gi)g,cu:éri: “Thang nhoc nay, nguot dang no1 gi vay, dan
ong lam sao ma sinh dugc em bé:

Dua tre tjép 10i: “Bé ha da biét dan 6ng khong thé sinh con, vay tai sao ga tréng lai
co thé dé trung?”

Yéu cdu ma qgéc yuong néu ra da réAt v0 li, nhung cau chuyén ma cau bé ké con
v i hon, ngay ca qudc vyong ¢ling khonghtln dugc, cdu bé da lay chinh cau chuyén
deé hoi lai quoc vuong khién quéc vuong khong con diéu gi dé noi.

Mot lan, mot dai truyén hinh ctia Anh ti€én hanh phong van nha van tré dpong dai
Trung Quoc — Luong Hi€u Thanh, cudc phong van duge truyén hinh, truc tlé% ong
vién nguol Anh dot nhién ngung mé% quay, sau do noi vo1 Luong Hiéu Thanh: “Cau
hoi tlél%theo hi vong ¢6 s€ dung tir Co.hoac Khong khi tra 161, dugc khong?” Luong
Hiéu Thanh khong biét do 13 mét.cai bay nén dén%}’(n ay. Khong ngo nguoi phong
vién do vo tay cai det mot tiéng rg1 dua micro 1én hoi: "Neu khong ¢6 dai cach mang
van hoa, s€ khong thé ¢6 dugc thé hé nha van tre nhu cac ¢d, vy theo quan di€ém cua
c0, dai cach mang van hoa co I%hé’u la viéc t0t hay khong?” Noi xong, phong vién lap
tirc dura micro vé phia Luong Hi€u Thanh. May quay cling quay thang vao mat c6.

Luc dg, dy Luong Hicéu Thanh tra 161 C6 hay Khong thi déu khong 6n. Luong Hiéu
Thanh biét doi phuong dang cd y lam khé minh. Sau gidy lat, Luu Hi€u Thanh Ien
tiéng: ‘Trudce khi tra 101 cau hoi cua cac vi, toi cling mudn hoi cac vi mot cau;, Khong
co chién tranh thé gidi thir hai, thi ciing Sé,khﬁn%lCé nhitng phong vién nodi tiéng nho
dua tin vé€ su kién nay, vay cac vi thay chién tranh th¢ gidgi thir har c6 phai viéc tot haﬁ/
khong?”, noi ro1 Luong Hi€u Thanh chuyén micro vé phia cac phong vién nguoi Anh.

Trong trudng hop nay, Luu Hiéu Thanh da djing chiéu Dau chuyén tinh di, gdy 6ng
dgp lung Ong, k%aefo I€o nam bat suy nghi cua doi phuong va dung chinh cach thiic do
de hoa giai rac roi.



© Biét stra sai, nhat dinh s€ chién thang

Co cau no1: “Nguoi co luc lam sai, ngua c6 lac chay sai”. Trong qua trinh giao ti€
v61 moi nguoi, do1 voi nhitng ngyoi € tudi maéi bude chan vao xa hoi, do thicu kin
nghiém ya kinang nén '[hu’O’,n% mac 101 trong 161 ndi, Mag du chi la mot cau no1, nhung
lai c6 thé gay ra hau qua kho Iuong, tham chi con dan dén ket qua toi t¢ va tao ra anh
huong khong tot.

Nguoi bi€t cach an nodi s€ lap tire, co6 bién phap cuu, van khi chang may 1§ 161 dé
tranh nhing két qua khéng hay. Di€ém quan trong nhat khi khac phuc sy ¢6 16 1o11a
phai kip thoi noi lai, nhanh chong stra 1oi sai d¢ tranh mac 16i lién tiep. Vi du, sau khi
phat ngdbn mot cau sai, phai 1ap tirc n61: “Noi mot cach chinh xac la...,” hoac noi: |,
‘Diéu 161 vira ndi duge giai thich nhu sau ...” Nhu vay ban ¢o thé khac phuc su ¢o 15
161, dua ra két luan mo1 va dat dugce thanh cong trong giao ti€p.

Trong mot cudc thi tri tu€, nguol d?ug chuong trinh hoi: “Tu “tam cuwong” trong cau
“Tam cuong ngti thuong” no1 ve dicu gi?”

Mot nir sinh voi tra 101;,“Quan cuong voi vua, con cuong voi cha va vo cuong voi
chong”. Cau tra 101 da khién moi nguot bat cuoi.

, Luc nay, nt sinh ciing da y thire duocg minh vura noi sai, ¢6 voi vang sua 101, 1ap tire
noi to: “Cuoi gi chu? Thoi dai do1 moi1 ro1, quan niém “tam cuong” ctt da khong con
ton tai nira, di€u t61 mudn noi la quan ni¢m “‘tam cuong” maéi.”

Ngudi dan chuong trinh héi: “Vay “tam cuong” mdi 1a gi?”

N sinh dap: ‘“Bay gio, dat nuéc do nhan dan lam chu. Du céc vi lanh dao c6 chirc
to thé nao ciing déu'do dan bau ra, d6 chang phai la quan cuong vdi vua sao? Viée
sinh d¢ co ké anch khién cho mo1 gia dinh chi c6 hai con nén cha me nuéng chiéu
con cai, nhitng dura con nay tr¢ thanh cau am o chi€u cua cha me, dé 1a con cuong
v01 cha. Bay gio, trong rat nhi€u gia dinh, quyén luc cua nguoi vg vuot xa nguoi
chong, vo quan vi¢c 16n, chong quan viéc nho, do chinh 1a vo cuong voi chong”.

Vua dut 161, tat ca moi nguoi déu danh cho c6 nit sinh nhiing trang phao tay khong
ngot.

Do mat binh tinh nén ¢6 nit sinh tropg ciu chuyén da noi nguoc y nghia cua “tam
cuong”, thé nhung cd khong h€ nhan 101 sai ma noi lai v€ dap an chinh xac, sau do
khéo%éq sira 101 va giai thicﬁ can k€ vé quan niém “tam cuong maéi” clia minh bang
cach nd1 hai hude nhung thong tin cling rat chinh xac. Ki nang nay khong chi giup ¢
nit sinh thoat khoi tinh canh boi roi do%F)’ 161, ma con gianh dugc sy ung ho cua moi
nguoi.

.Duong nhién, cling ¢c6 nhitng nguoi gap rac roi do bao thi khong chiu nhan minh
sai. Hay cung theo do1 mot vi du khac.

. Ngay 6 thang 10 nam 1976, Tong thong My Gerald Ford va dai thu canh tranh
Jimmy Carter tien hanh dot tranh cu thir hai trong cudc bay cir Tong thong nhieém ki
tiep theo. Tai budi tranh cu, Tong thong Ford da mac sai 1am khi tra 101 cau hoi cua

hong vién ,‘Thoi bao New York™ v€ van d€ Ba Lan, 6ng da noi: “Ba Lan khong bi

ién X9 khong ché”, “Khong hé ¢ sy d6 ho cua Lien X0 ¢ Dong Ay”. Day la mot sy
nham lan r0 rang, nguoi 1(l)hon vién tham chi con nhac khéo tén%(théng Ford, nhung
ong Ford cho rang viéc thtra nhan 161 sai trudc nhan dan ca nude khong phai mot y



hay, do d6 6ng tiep tuc bao vé quan diém ciia minh, két qua 6ng da phai tra gia dat
kh1 that bai trong cudc bau cu sau do.

Sau su viéc nay, fié’i }ruyén thong déng loat dua tin veé Su, nham Jén nghiém trong
cua tong thong Ford, tham chi ho con dat cau hoi: “Tong thong nham that hay ong
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quéa cing nhac?

_ Mot chuyén gia %iao ti_ép dgiéi, hodc mot thanh nién qém ving cac kinang giaoxtiép
s€ tuyét do1 khong bao gio dung 101 1& C}m% rdn trong cac tigh huéng nhay cam dé gay
haj cho ban than, ma ho sé tim cach khéo Ieo chuyén chu dé. Nhu Vg}%mol,nguo’l SE

thay dugc ban 1a nguoi thong minh khéo 1€o va s€ ndi véi ban rang: “Ban rat tuyét!”

© Vuot qua chudng ngai bang cach tu ché cuoi

chinh minh

Khi khuyét diém clia ban than bi ngudi khac cudi nhao hodc khi gip tinh huéng c6
th€ khién minh boi rd1, nhi€u nguo1 s€ kho tranh khoi cam giac cang thang, Khi gap
truong hop nhu vay, hay dung cach tu ché cuoi chinh minh dé hoa giai moi chuéng
ngai.

Vao mQt ngay nam 1862, luat su da den noi tieng nudc My 1a John Mark chuén bi
c6 mot bai dien thuyét. Trude budi noéi chuyén, 6ng duoc thon%béyo rang tat ca nguo1
nghe déu la ngudi da trang, trong do ¢¢ khong it nguoi co thanh kién vo1 nguoi da
den. Do d6 6ng da ngay lap tuc thay d61 101 mo dau dé tao thi€n cam véi nguoi nghe.

“Thua cac quy 6ng quy ba, néu noi to1 dén day de dién thuyet, chi bang noi 61
thém mdt chat mau sac cho noi day”.

Moi nguoi nghe xpng déu bat cyoi, khong khj trd nén so1 noi, k€ cq nhitng nguoi
co tu tuong thanh kién cling cuoi rat to. Cudc dién thuyét sau d6 da dién ra thuan lgi
trong khong khi tich cuc va dat dugc thanh cong 16n. Pay chinh 1a bai viét n61 tiéng
trong lich str - “Phai giai phong no 1€ da den”.

Trong cudc song va tron%cé_ng viéc, moi nguoi kh_én%(thé hoan toan hiéu hét vé
nhau. Br nguoi khac co thanh ki¢én du it du nhieu 1a di€u kho tranh khoi trong cudc
do1 mo1 ngudl. Su thanh kién gidong nhu mot birc tudng, ngan can con nguoi fa ket ban
va tim hiéu y€ nhau. Hay st dung ngdn ngir mot cach khéo 1éo d€ tu che ban than, xoa
bo thanh kién ¢ua doi phuong, Dac bi€t la trong giao ti€p v61 khach hang, khi muon
khach hang chap nhéan san pham hodc suy nght cua ban, cach 1am nay s€ cé thé giup
ban m¢ canh cura giao tiep véi nguot khac mot cach ty nhién nhat.

Khi gap kho khan trong cong viéc, hay khi xay ra nhing viéc khong co loi cho ban
than, chung ta phai can, cir theo tinh hinh thyc t€ d€ kip tho1 ty ché minh, giai toa ap
Iic cho,ban than, chuyén sy tap trunF cua moi nguoi sang huong khac, thoat khoi tinh
trang boi ro1 va tao ra hoan canh cé loi.

C6 mot lan, nguoi dan chuong trinh Duong Lan cua Dai truyén hinh trung wong
Trung Quog lam MC tai mot buoi ti€c, khi buoc xuf)_nﬁ bac thang, do khong can,than
nén co bi vap ngd. Lic nay mpi nguot déu khyng lai, khong khi chung xudng, tat ca
moi nguoi deu do don anh mat v€ Duong Lan de€ xem c0 xu li thé ngo. Dyong Lan
tran tinh lai r61 ding day, sau d6 ¢6 no1 véi moi nguoi: “To1 dinh bicu dign tiet muc
“su tr 1an” cho moi nguoi xem nhung da that bai, s€ tot hon khi dé cac dién vién



chuyén nghiép, biéu dién, tiép theo, xin kinh moi quy vi huéng 1én san khau dé cho
don tiét muc rat doc dao ngay sau day...”

Khi Duong Lan vira dat 101, moi ngudi déu vo tay nhiét liét.

Lo1 161 cua Duong Lan da chinh phuc khan gia, ¢6 da dung tri thénlg minh gua
minh dé thoat khoi tinh canh bdi roi va gitr duoc thé dién. Diém dang Khen nhat la
Duong Lan da dung 101 tu ¢h€ minh dé gian tiép gidi thi€u chuong trinh, chuyén su
chl ¥ cua moi ngudi 1én tiét muc trén san khau.

Vay chung ta phai 1am thé nao khi gip phai tinh hudng nhu vay?

Khi nguoi khac cong kich ban, khién ban 1am vao hoan canh boi1 r61, khong nén to
thai do bat binh hpac nodi gian, ma can phai dya vao tinh hinh thyc t€, khéo 1éo str
dung n%)n ngir d€ hoa giai kho khan, danh lac huéng chu ?/1 cua mol nguol xyng
quanh. Diéu nay khong chi giap gidi toa ap luc tdm li ban than, ma con co6 thé giap
bfaln nhan duoc sy ung hd cua nguodi khac, rat ngan khoang cach tinh cam vo1 doi
phuong.

Mot nha tho khi dén giao Juu tai truong dai hoc, c6 mot sinh vién dat cau hoi: “Ong
nhin nhag, thé nao v€ cugc song cua nhimg nguoi chi sang tac van hoc trong xa hoi
ngay nay'"

_ Y cua sinh yién nay la trong xa hoi ma loi ich trén hét, nhimg nguoi chi sang tac
van hoc sinh ton nhu thé nao.

~ Nha tho trd 10i: “Vi du nhu t6i day, s¢ di t6i ¢6 thé kién tri theo dupi nghiép sang
tac, d6 la nho cong cua vo t01. C6 Ay mé mot nha hang nho, do d6 van d€ an udéng
cua cd nha téi da dugc giai quyeét”.

Cau trd 19 ciia nha tho da the hién su chua xdt, nhung cach tra 101 phu vy d¢ lai 4n
twong siu sac hon so voi viéc truc ti€p noi va thé hién sy kho khan vat va cua nguoi
lam nghé sang tac.

, Trong mot sO truong hop, khi khong tién noi thang vé su kho khan hay bayto
thang than sy bat man, tot nhat nén dién dat bang céc%) tu ché minh, nhy vay thi nguoi
nghe khong chi hiéu suy nghi ciia ban ma con cam thay ban la nguoi rat dang quy.

Ki niang noi chuyén khéo léo

Trong cudc song va trorég cén% viéc, ban s€ gap phai mQt s6 nguoi khong hiéu li 1€,
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khong thé noi li va khong dé nai Ii khien ban cam thay phien phirc. Lic nay, nhiing
cau no1 ngan gon, khéo 1€o s€ rat co hi¢u qua.

Chi can sir dung ngon ngir linh hoat, khéo I€o van dung ngdn ngir thuong ngay, s€
dat duoc két qua bat ngo.

Trong tran chién v61 Thai Binh Thién Quog, do1 quan Tuong quan cua Tang Quoc
Phién ba lan tan cén% nhung d€u that bai. Cu6i cung, toan b quan so trong do1 quan
cua ong déu tr nan. Thé nhung, vi tuéng bai tran nay khong nhitng khong bi phat ma
con dugc thang quan.

Mot trong nhitng nguyén nhén chinh la do triu dinh dang trong tho1 ki sup dp, hu
bai, nhung Tang Qudéc Phién d3 kheéo leo sir dun ~ngon ngir d€ tao ra hi€u qua. Ong
no1 voi be trén: “Binh linh da rat c6 gang, nhung It bai It chién, du kién tri cling



khong duoc...”

Chi mot cap “It bai i chién” da bién Tang %uf)c Phién thanh anh hung ya duogc
cong nhan. Néu 6ng bao cao 1én trén rang “Iu chién 1o bai” thi hau qua s€ rat kho
ludng. Di€u nay cling khién chung ta khong thé khong kham phuc ki néang sir dung
ngon ngir khéo 1€o cua Tang Quoc Phién.

Hodi lai, tao strc manh cho 1oi noi

Trong cudc song va trong cong vige, ¢O lﬁgﬁchﬁn%}t@ s€ gap tinh hudng nguoi khac
néu yéu cau khong hop li. Luc nay, néu tryc ti€p tr choi thi'sé khong hay, do do6 nén
dung cach hot lai, bat do1 phuwong phai tra 101 cau hoi nay.

Trong xa hoi ci, c6,mt dia chu do1 xu rat t€ bac v6i nguoi giap viec trong nha |
minh, thudng xuyén bat nguoi nay phai thirc day va lam viéc luc nira dém. Ngudi giup
viéc n6i voi chu cuia minh: “Doi {01 khau xong quan 4o sé lam”. Nguoi chu cuoi nhat
va not: “Troi 1 the nay, nguoi ¢6 nhin thay gi khong?” Neudi giap viée 1ap tirc hoi
lai: “Vay tro1 t01 nhu thé nay, t61 co thé lam duoc viéc gi?””” Chi mt cau hoi lai ngan
gon, nhung ngudi chu cing hong khong biét tra 161 the nao.

Trong truong hg néy,xn%gc‘yi giap vigc bi dia chu dua ra yéu 051,1 vO li nén da dung
phuong phap phu dinh de khang dinh y phan bac, cach lam nay co6 tac dung hon
nhi€u so vo1 vigc noi truc tiep.

Mot cong ty no to chiric budi dien thuyet véi chu de “%qy trg?:% n%llé nghiép”,,
nguoi dien thuyet la dai dién ciia phong hanh chinh phat bieu: “Chu d¢ dien thuyét toi
néu ra voi cac ban 1a Chap hanh noi qlgl}]r lam viéc”. Noi xong, ba di ra khoi hot ™,
truong, bén dudi moi ngudi xon xao. Khoang 2 phut sau, ba quay lai buc dién thuyeét
vano1 vol dam dong ben dudi: “Toi dang dien thuyét nhung lai bo vi tri di ra ngoai la
diéu moi nguoi khong chap nhan nodi. Vay trong thoi gian lam viée, moi nguoi thuong,
bo vi tri cia minh, I€ nao diéu d6 khong dang ph€ phan?” Say giay lat yén lang, ca hoi
trupng vo tay ram rap. Cau hoi lai d6 da khang dinh rd rang tam quan trong cua vigc
chap hanh noi quy lam viéc.

. Hai vi du teén day, cho du la trinh bay quan di,ém cua minh hay chi trich 16i lém cua
doi phugm%d,eurvanﬂu,n? cach hoi lai rat khéo J€o, hi€u qua tot hon nhi€u so vdi cau
tran thuat. Dap an da co [udn trong cau hoi khién moi nguoi rat dé tiep nhan.

Ho1 lai con ¢6 mot tac dung nira, d6 1a khi khong tién tra 161 hodc tur chéi tra 10
mot cau hdi nao do, ta ¢ thé dung cach hoi lai.

Mot phong vién néy ciu hoi v61 ngoai truong My Kissinger: “Nudc My ¢6 bao
nhi€u dau dan duoc bo tri trén tén lra dan dao Minuteman?” Kissinger hai hudc tra
101: “No61 kho cua t01 1a bi€t s6 lugng, nhung khong biét do co6 phai bi mat khong.”
Nguoi phong vién voi noi: “Khong phai bi mat dau.” Kissinger hoi lai: “Vay c6 noi
xem la bao nhiéu?”

Céch hoi lai kheo leo da mang cau hoi tra lai cho nguot hoi, nEuég’i bi hoi khong chi
tir choi tra 101 cau hoi cua d6i phuong ma con khién doi phuong khong theé tiép tuc hoi
niia.

Thuit nim bit tim ki

Trong giao tiép, doi luc moi ngudi sé co suy nghi trai nguge nhau vé mot viée hay
mot chi dgé nao &)6, c6 khi digu n%lL}rl con gay cgng thang cho d6i bén. Mudn pha b su



cang théng, dat dugc muc dich giao tiép, ban ¢ thé sur dung ngon ngir ném _bét tam 1i
do61 phuong, sau dg tin cong tam li, di theo hudng suy nghi cua ngudi doi dién dé tim
ra diém yeéu va chién thang nguoi do.

Mot co gai rat xinh dep dang di trén duong, dot nhién ¢6 phat hién phia sau c6 mot
nam thanh nién ¢t di theo minh. Phai lam sao day? Cudi cung ¢6 da co cach. C6 quay
lai va no1 v61 nguot thanh nién: ;‘Tai sao anh cur di theg t61?” Nam thanh nién tra loi:
“Co xinh dep qua. Toi thuc sy rat thich co, chﬁrég ta két ban nhé!” Co6 gai nghe xong
mim cuoi va noi: “Cam on anh.dé khen, c¢6 gai di phia sau dang kia la em gai cua t01,
cod ay con xinh dep hon td1 nhi€u.”, “That khong?” Chang trai nghe thay vay lap tirc
quay dau lai nhin nhlmc% khénﬁ thay c6 bat cr ai ca. Biét minh mac bay, anh lai ti¢
tuc di theo co gai xinh dep va hoi co tai sao lai ltra minh. CO gai dap: “T6i khong Itra
anh, la anh Itra'to1. Néu anh thug sy thich to1, Véﬁ tai sao anh lai theo mot nguoi con
gai f(héq. Vay ma cling muon két ban véi to1, anh hdy tranh ra di.” Chang trai d6 bung
mat, voi vang bo di.

SG di ¢6 gai trong cau chuyén vua réi co jthé dgéi chang trai di,,d¢ la nho nam bat
duoc tam li cug anh ta. C6 da tan cOng tdm li, khién d61 phuong xau ho va chu dong
tor bo y dinh két ban, co gai da dat dugc muc dich cua minh.

Tt vidu nay ¢ thé: ‘[héqy2 nam bat tam i trén thyc gé ciing la mot chién thuat. Iinéu
dong co va nhu cau cua do1 phuong, tao ra mdt cai bay, ché ngudi dé mac bay, tan
cong quyét doan va chién thang do1 thu.

St dung thuat nam bat tam li, chung ta con c6 thé xqay chuyén tinh the, lam chu
moi tinh hudng, dung chinh tdm li cua doi phuong d€,tdn cong van dé€ cua hg. Chung
ta phai khén%lngl‘mg oc tap cac ki nang ngbén ngur, d€ ban than tr¢ thanh mot chuyén
gia luon thanh cong trong cac cudc giao tiep.



Khen nhiéu ché it, tranh dé loi néi lam hai dén
than

Loi khen chinh 1a mot biéu hién tir ndi,tm, khang dinh su tot dep cua sy vat. Loi
khen co thé IE.IUE ching ta co6 cudc song tot hon va co moi quan hé tot dep hon véi
1cu

moi nguoi. ng thich dugc khen, do d6, bat ké la tron}g cudc song ILaK tron% cong
viec, chung ta nhat dinh phai hoc cach khen ngudi khac. Boi loi khen s€ khién ban vui
ve, lo1 khen co thé keo gan khoang cach gitra ngudi voi1 nguoi.

© Lo1 khen giong nhu nudce hoa

Lo1 khen ¢ thé khién con nguoi yui ve; ngdn ngir cua 161 khen cling giong nhu
nude hoa, ¢6 theé khién moi nguoi d€ dang tiep nhan. Str dung 161 khen can phai ¢6 ki
nang, khong chi can su chan thanh ma con can cé 1I;hufO’ng phéap dung. Diéu nay yéu
cau chung ta phai nam viing cac cach va ki nang khen, mot 161 khen khi noi ra phai
khién nguoi nghe vui vé.

Khen duing cach dé tao thién cam

N T chAét cua,con nguoi € cao ¢o thap, do ,tu(X)i tac, tinh cach khac nhau nén ;[6 chét
cling khong giong nhau. Mot 161 khen dgc ddo, ndi bat s€ co6 hiéu qua hon nhi€u so
vo1 nhitng o1 khen thong thuong.

D01 voi nguoi gia, chiang ta ¢o th€ khen nhi€u v€ nhitg thanh tich ho da dat duoc.
D01 véi nguot tré, chiing ta nén stir dung ngit khi manh dé%{hen kha nang sang tao,
dong thoi lay mot vai vi du dé chung minh cho di€éu do, Doi voi thuong nhén, cd thé
khen nguoi do cd dau 6c linh hoat, gio1 kinh doanh. D61 v§i cac quan chiic co dia vi,
co thé khen ho chi,cong vo tu, sang suodt trong moi viéc. D0oi vdi cac phan tir tri thire,
nén khen ho c6 kién thirc sdu rong, uyén bac... Puong nhién, tat cd nhiing 161 khen
nay phai phu hop véi tinh hinh thyce t€, khong nén khen qua foi, dé gy ra sy phan
cam. Do1 voi nhu’n% n.%?brl co trinh do van hoa khong cao hodc trong tinh huong xa
giao thong thuong, 101 khen nén suc tigh, r6 rang, don gian. Con do1 véi nhimg nguoi
co tri%h do cao hoac trong cac tinh hudng trang trong, 61 khen phai c6 tinh trong tam,
trau chuot.

Cling co thé noi, khi khen ai do, phai hiéu 10 vé,do1 tu:(_m%khqn su dung ngdn ngir
dung muc, khong nén khen qua 161 d€ tranh gay mat cam tinh v6i d61 phuong. Loi
khen dung muyc s¢€ c¢o thé khien nguoi doi dien cam thay thoai mai nhu khi tan huong
mui huong nude hoa dé chiu.

Khen dung va khen that long
Mac du ai cling thich dugc khep, nhung khong phai 101 khen nao ciling khién moi

nguo1 vul. Chi nhing 101 khen xuat %hét tur tim long, dung thuc t€ mai ¢6 the gy
dugc thién cam. Nguoc lai, néu 101 khen khong chan tinh, vo can ctr thi nguot dugc



khen s€ danh gia khong tot v€ ngudi khen, tham chi con cam thay nguoi khen qua Ico
mép va song kKhong that long.

Mot vi Gidam doc,no, trong budi lién hoan cong ty, do nhay mua qua haq himg nén
cudi cung khong thé hat thanh lo1,nita. Ong xua ta?/ va noi: “Khong duog roi, hét suc
o1, Khonﬁ ngo mot nhan vién qag_cju’oq ¢ua Ong lai noi; “Ngai hat hay lam, ¢ nhu
mat ca si chuyen nghi€p vay”, Vi Giam doc nghe thay Va{ khong nhitng khong t6 ra
vui vé ma con nhin anh ta voi anh ma rat la, sau d6 ong lanh,lung dap:““Toi biet
minh thé nao ma”. Nguoi nhan vién cap dudi té ra vo cung boi ro1.

Do do, khen nguoi khac nhat dinh phai that long, phai diln% chinh, tam long cua
minh dé cam nhan uu,diém cua nguoi ¢61 dién va dua ra 101 khen. Néu khen khong
that long, lo1 khen nhét thoi ¢6 the khién ngudi o1 dién vui, nhung veé lau dai, no co
the lam xau di moi quan hé¢ gitra hai bén.

Lo1 khen chan thanh khong nhiing khif:n nguoi duge khen cam ‘ghéy vui vé trong
long, ma con co thé giup ban thudng xyyén phat hién ra vu di€ém cua nguoi khac, luoén
co thai do tich cuc, lac quan véi cudc song.

Khen ngoi dé gitip ngwoi khac tién bd

Thyec t€, trong cudc song va trong cong viec, n%u(‘)’i can duogc khen ngoi nhat khong
phai la nhimg nguo1 da som thanh cong danh, ma 1a nhimg nguoi luén cam thay tu ti
ve ban than minh do chua dat dugc thanh tich nao dang ké. Binh thuong hq rat it dugc
nghe mot 101 khen, néu nhan duoc 161 khen that long, hg s€ c6 duoc tinh than lac
guan, vung vang. Chinh vi th€, 101 khen ¢ hi¢u qua nhat chinh 1a 161 khen ¢6 tac

ung giup nguol dugc khen x6a bo cam giac tu ti va tién bg.

Mot dira tré mo cdi dang theo hoc tai mdt truong ti€u hoc, do khong cq ai cham soc
nén moi ngay cau bé déu den truong trong bd dang nhéch,nhéc, bai tap vé nha thi
khong hoan thanh diung han, thanh tich hoc cling kém nhat 16p, ca gido vién va cac
ban d€u nhin cau véi anh mat lanh nhat.

. _Khi dua bé hoc dén 1%976 thi mot ¢o gido, tre lam gido vién chu nhiém. Ngay dﬁu
tién khi 1én lc’ng, cO giao diém danh va goi dén t€n hoc sinh nay, goi mai nhung cay
khong thua. Ca

[ 16p d€u cho rang c¢b giao nhat dinh $€ traich mang cau hoc sinh mé
co1, nhyng c0 lai no1 véi vé rat éﬁm thién: “Em d4 rat cham chi trong gio y€ sinh quét
don buoi sang, diéu nay dang d€ mo1 nguoi hoc tap. Chung ta hdy cung cd vi ban
duogc khong?

Loi khen cya ¢6 giao khién cdu hoc sinh md cO1 rat vui, sau do cau da thuc sy ¢
mot sy thay doi lon. Cling tir 46, cau khong chi chdam lam vé€ sinh ma con tu tin, ¢0
gang hoc tap nang cao thanh tich cua minh.

Mot 19i khen dd 1am thay d6i cudc doi mot con nguoi. Loi khen khong chi khién

nguo1 doi dién vui veé ma con giip ho cliing ¢o su tu tin, tao ddng luc thay d6i dé cod
dugc thanh cong.

© Nén dua ra 101 khen cu th€, tranh no1 chung
chung, sdao rong

Khi chting ta khen ngoi nguoi khac, nhat dinh phai nhan manh vao mot diém nao



do, tranh no1 chung chung, ngén ngtr phai cu tl}é, khen ngoi doi phuong V§ nhimg uu
diém ma chua ai phat hién ra, nhu vay mo1 khién nguoi duoce khen cam thay nguoi noi
c6 thanh y, khen that l1ong.

Trong giao ti€p hang ngay, chung ta thuong nghe thay nhimg 161 khen nhu thé nay:
“Anh dung la mot nguoi tot”, “Chi vi€t bai nay rat hay”... Vay tot 6, di€u gi? Hay dén
muc d0 nao, tai sao Jai ha{? Nhﬁ’ng 161 khen nhu vay nghe rat sdo rong, nguoi Khac s€
cho rang ban khen lay I¢, khach sao.

Vi thé, khi khen ngoi ai do phai chan thanh, c6 thién y, khen ngoi nhimg vu diém
ma ho chua phat hiénra. Vi du, mot co %12'11 xinh 1a thyc t€ da dugc cong nhan, ban
phai phat hién c6 ay c6 mot chice rang khénh rat dang yéu va khen co ay, nhu vay
chac chan co gai d6 s€ rat vui.

Hay c0 gang phat hién uu diém cpa d61 phuong va dl‘g:ndg‘bé 16 dip danh tdng ho
nhimg 101 khen, lam nhu vay s€ khién ho cam dong. Boi di€u d6 chung to ban quan
tam to1 do61 phuong, ludn theo sat va biét duogc thanh tich cua ho, ngudt d6 cung s€ cod
thé cam nhan dugc tam long, su than thiét va niém tin tir ban, khoang cach gitra,hai
bén s€ ngay cang dugc rit ngan. Do do, khi chiung ta khen ngoi nguoi khac, nhat dinh
phai tranh ndi nhiing 161 chung chung khong 10 .

Nén tranh viéc st dung nhiing 161 khen nhu sau:
(1) Cong thirc hoa loi khen

Nhimg nguoi tré tudi méi budce chan vao xa hoi rat dé mac phai 101 nay, ban than
khong co nhifu kinh n%ném §1a0 tiep, khi vura géﬁ mat ai do da su dung nhimg 101
khen “cong thirc” nhu: Nghe danh da [4u, tram nghe khong bang mot thiy, lam an,
thinh vuong. .. Nhﬁ’n%l(‘n khen cong thirc hoa nay sé d€ lar an tugng mq nhat, khién
nguoi khac cam thay ban thiéu thanh y, tham chi'con c6 suy nghi cho rang ban khong
dang dé két giao.

‘Mot thanh nién t61 nha ban minh ¢hoti, khi gap anh trai cua ban, d€ thé hién sy than
thi€t, anh ta da noi: “Chao anh, em rat,vui dugc %?p anh, nghe danh anh da lau nhung
dung la tram nghe khong bang mot thay”. That khong ngo doi phuong do bung mat.
Thi ra, nguoi anh trai o vira bi tam giam 15 ngay do gay roi trat tu va mo1 duoc tha.

Cau thanh pién khong hi€u chuyén da dung cum tu “nghe danh anh da lau” dé to y
nguong md doi phuong, nhung khong ngo lai cham vao “noi1 dau khd™ ciia nguoi do.

(2) NOi nhu vet

Mot s0 nguoi khi cong khai khen ngoi ai d6, ban than khong biét phai khen nhu
thé nao, chi bict bat chuoc theo 161 khen ctia nguoi khac, nhiing nguoi nhu vay khong
bao gio dugc moi ngudi coi trong.

Thot Ngii Dai Thap Quoc trong lich su Trung Hoa, ¢6 mot lan Chu On va mot s6
thudc ha cua gng di dao du61 vuon cay, Chu On ¢6 nQi mot cau: “Cay lieu to qua!” DéE
lay long Chu On, cac thudg¢ ha ciing hua theo: “Cau li€u to qua!” Chu Qn.ﬂléﬁ vay rat
budn cuodi, lai noi: “Cay lieu tp qua, co thé lam dau xe”. Trén thuc t€, g6 li€u khon
thé dung lam dau xe dugc, thé nhung mdt vai thudc ha van to y tan thanh: “Co thé lam
dgu xe”. Chu On da nhin 10 ban chat cua nhimng ngud1 ndi nhyr vet do, ong noi to: “Go
liéu khong thé lam dau xe! Ta nghe noi, thoi Tan co, chuyén lay la lam ngua, that
khong ng6 cac nguoi,lai la loai nguoi nhu vay”. Cuoi cung nhimg nguoi ndi “Co thé
lam dau xe” déu bi bat va bi xtr to1 chét.



_ Trong tinh hué_n €0 su gop mat cua dong nguoi, néq tat €4 moi nguol _dép_ dung
cung mot cach noi1 dé khen ngoi a1 d6 s€ khien cho nguoi do cam thay boi roi. Cang la
nguoi khen cudi cung thi cang dé bi mat cam tinh.

(3) Chi biét khen diém manh ciia nguoi khdc

Khi chung ta khen ai do, trudc tién phai phat hién ra diém manh cua d6i phuong,
sau do danh tang ho 161 khen. Thoj gian tro1 gua, nguoi duge khen nghe nhi€u da thay
nham nén cling khong con cam thay vui khi dugc khen nira.

Khen lay 1¢ hay khen qua lo1 chi khién cho nguoi duoc khen cam thay mat cam
tinh. Do muc dich tryc t;e]l?l cua o1 khen 1a khién cho nguoi duge khen vui ve, do do,
tu ngtt khen ngoi nhat dinh phai hop i va c6 y mdéi mé.

© Strc lay dong cua nhirng di€u an sau 101 khen

Trong %liao tiep xdho1, danh tang 101 khen cho moi nguoi 1a cach d¢ tang cuong
moi quan h¢ than thi€t, cing la mot ki nang quan trong. *“Tang ngudi bong hoa hong,
ban tay con lai mui huong”. Vi the, ching fa phai hoc cach khen, tuy nhién, 161 khen
khong thé noj bira, khong tuy tién va khong no6i qua, can phai ¢6 kinang su dung loi
khen. Thuc t€, nhiing di€u an sau 101 khen thuc su co thé lam lay dong 10ng nguoi.

Carnegie d noi: “Cho du la ddi voi nhfm%(tién bo rat nho, ciing nén bay to sy hai
long mot cach chan thanh, hay danh tang 161 khen”.

Trén thé gidi nay, rat nhieu nﬁubi thich nghe, 101 hay y,delp, cho du 1a nhitng nguoi
biét minh tar cao, chi can nghe thay 161 khen niém vuibi€u 1 ra mat, trong long cling
rat vui vé, thodi mai. Thé nhung, loi khen cua ban nhat dinh phai khéog 1€o, hop i mé1
c6 thé khién d6i phuong vui vé tiép nhan. Loi khen khdng hop li s dé lai hau qua.

. Mot nha van ng nhan dugc 161 moi to1 tham du hoat dong ciia mot higu sach. ﬂé
laﬁ/‘ long gha van, ong chu hi¢u sach da thay toan bo sach trén cac gia bang sach cua
nha van do.

Sau khi nha van di vao hi¢u sach, nhin thay cho nao cling 1a sach ctia minh, 6ng
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ngac nhién hoéi: “L€ nao & day chi ban sach cua t6i1*

Ong chu dap: “Céc sach khac chung t6i ban hét roi”.
Nha vin nghe thay vay khong vui, sau d6 6ng vién li do dé roi khoi hiéu sach.

Loi khen thién ¥ cling giong nhu mot mon qua gia tri, khién nguoi nhan vui ve,
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con néu khong no s€ gay ton hai tinh cam ciling nhu lgi ich cua ca hai bén.

Su ki di¢u va suc hut cua 161 khen 1a vo gia. Khi khen nggi mot ai d6, nhitng cach
khen khac nhay ciling s€ tao ra nhig hi€u qua khac nhau. Thir dang quy nhat.chinh
la nhirng digu an sau 161 khen. Nhu tro 1i Budde cua Roosevelt da noi: “Am tham thira
nhan uvu diém cua mdt nguoi tot hon la khen trude mat nguoi do™.

Thiét nghi, néu nhu ¢6 ai d6 nd1 v1 ban, mot nguwoi nao do sau lung ban da khen
nhu thé nay, nhu thé kia, thi ban s€ rat vui phai khong?

Na sip phai tham gia ki thi sat hach chuyén nganh kﬁ toan, nhung c6 khong tim
thay cuon sach chuyén nganh dau ca, c6 dén ho1 pho tong dé xem o6ng c6 cudn sach



do khong. Say mot hoi tim kiém, 1(;h(’)_t,()n not: “Toi khong ¢, ¢6 hay hdi Ténﬁ Giam
doc Truong. Ong ay thich doc sach, kién thirc squ rdng, c6 thé s€ c6 quyén sach do”.
Na lién t61 muon sach Tong Giam dbc Truong. Ong Truong noéj: “Chuyen nganh cua
t01 la triét hoc, ai noj cho ¢0 biét 1a t0] c6 sach chuyén nganh ké toan?” Ti€u Na ben
nol lai 101 cua pho tong, tong Giam doc Truong nghe xong rat vui, tr d6 cang than
thiét vai pho tong hon.

Khi ngudi duoc khen nghe 10i khen qua nguoi thtr ba, hiéu qua duong nhién rat tot
dep. I}(lhl do, nguoi dugc khen duong nhién cho rang do 1a 161 khen that Iong va vui vé
tiep nhan.

C6 thé néi, vo tinh truyén dat 10i khen qua ngudi thi ba, khong chi khién ngugi
duoc khen cam thay vui ve, ma do cling dong thoi la cach gan két'moi quan he tot dep
vO1 nguoi do.

. Tém lai, trong cudc song va trong cOng viéc, sau khi phé€ binh ai d9, dung cillén
danh tang mdt 101 khen cho nhimg wu di€m cya ho, bat cir ai cling mudn duoc khen,
dugc ton frong va khong thich bi phé binh. Tat ca mo1 nguo6i déu hi vong duge dong

nghiép, cap trén va moi nigm‘)rl xung quanh cong nhan, khen ngoi, do do }; hoc cach
kﬁen nguoi khac, cho du [a sau kh1 da phé binh nguoi d6. Khen ngoi ha}l;E ¢ binh
déu la mot cach d@n%wén, cho du la nguoi 16n hay tré nho, chang ai lai khong cam
dong truoc mot 101 khen that long.



Thém gia vi hai hudc cho giao tiép
C6 cau néi: “Hai hugc 1a mot pham chat tuyét dep?”. Trong cudc séng, chung ta kho
tranh khoi cac tinh huéng boi rd1 hoac tranh cai, nhi€u nguoi khong bi€t phai giai
quyét theé nao. Lic nay, ngdn nglr hai hudc s€ phat huy suc manh — nd khong nhimg,
giup ban hoa giai su can%ghéng, ma con co the x6a bo hi€u nham, thim chi mang lai

nhimg hiéu qua tich cuc bat ngo.

© Su hai hude keo mo1 nguo1 dén gan nhau

Da s6 cac nha dién thuyét déu rat yéu thich viec doc sach, moi ngay it nhat ho cling
phai doc mot t& bao. C6 ngudi cho rang: “Dé co6 thé giao tiép v6i moi ngudi tot hon,
tim duoc de tai thich hgp thi nhat dinh phai am hi€u tin tirc. D€ am hiéu tin tirc thi
nhat dinh phai doc nhicu sach”. Chi co6 cach tich Iy tri thirc nhu vay maéi giap chung
ta giao ti€p ty tin.

Trong giao ti€p, nhat 1a doi1 voi1 nhitng nguoi tré tudéi maoi budce chan vao xa hoi, khi
noi chuyén voi ngudi la, mot cAu ndi1 hai hude, mot cau chuyen cuoi dung Ific khong
nhiing giup pha tan su cang thang, tao bau khong khi s61 n61, ma con co6 theé kéo mo1
nguot lai gan nhau, l1am than thiét tinh cam gitra nguoi voi nguoi.

Sw hai hwée gitip qua trinh giao tiép dién ra thuan loi

Sy hai hude giong nhu mot logi chat boi tran, ¢ the lam giam va cham gitra nguoi
v61 nguol, lam tan chay mau thuan va hi€u nham khién cac cudc giao ticp cua con
nguot tré nén thuan lgi, hoa hop.

Mot ngay, nha van noi tieng nguoi Anh George Bernard Shaw dang di trén dub‘nﬁ. .
Dot nhién, ong bi mot nguoi di xe dap dam phai, may man la khong bi thuong, chi hot
so' mot chut. Nguoi di xe dap voi Vénlg do 611% day, ly6n mom xin 101 va tu trach minh
khong can than. The nhung nha van lai t¢ ra dang tiec va noi; “Anh that khong may.
Néu hém nay anh dam chet t61, thi anh da thanh nguoi noi tiéng roi”.

Cau no1 hai hude cua George Bernard Shaw da théqhiénAsu rong luong, ong dun
chinh tinh cam va sy khoan dung cta minh d€ giap ban than va ngud6i doi dien thoat
khoi tinh canh boi o1, cang thang, su c6 dam xe da dugc giai quyet nhe nhang.

Hai hudc 1a chat boi tron ciia hoat dong dgiao tiép, no co thé gitp ban thé hién thién

y va su chan thanh v6i nguoi khac, khién doi bén dé dang tro chuyén ti€p xuc, giam
sy va cham gifra nguoi voi1 nguodi va nang cao chat lugng giao ti€p.

Hai hwéc mang lai sw dong cam
Nha tho Li Bach d3 timg néi: “Con nguoi quy mén nhau, khéng can dung tién

bac”. Tur d6 cé the thay, fﬁgo tiep %llfra con nguoi voi con nguol can bang ca trai tim.,
Muoén tim sy dong cam, thi phai nhd sy gitip d& cta yéu to hai hude. Bo1 mot nguoi



hom hinh, tht vi s& dé dang duoc nguoi khac chap nhan.

.. Trong mot tran bong da, mpt doi bong vura thua tham hai va mat ¢o hoi chic chan
gianh ngo1 vo dich, nhung huan luyén yién khong vi thé ma trach mang cac cau thu,
on%hal ugc noi: “Tinh hinh bay gi0 rat tot, ching ta dg gat bo dugc ganh nang vo
dich, c6 thé thoai mai thi dau, c6 gang hét suc gianh chién thang trong tran sau.”

Lo1 nd1 cua Ong khong chi khién cac cau thu giai toa ganh nang tu tudng, ma con
an ui tam li cua ho.

_.Su hai hude cua huan luyén vién da khién cac cau thu hi€u rd tinh hinh cua doi va
hiéu su byuon ba cua 6ng. Lo1 ngi cua ong da %n'lp ho dong cam, do6 la di€u chung ta
khong thé b6 qua. Do do, cac cau thy da trit bo ganh nang tu tudng, c6 gang hét strc
cho tran dau sau, nd luc dé gianh chién thang.

S6 di yéu to hai hude co thé tao sy dang cam gitra con ngugi voi con nguot la vi
nhimg nguoi hai hude thudng nghi tot v€ nguoi khac va cg thé giao tiép than thién voi
moi nguol. Tro chyyén vai nhiing nguoi hat hudce sé€ rat dé chiu, boi vi su hat hude sé
khién con ngudi dong cam bang ca trai tim.

Su hai hwéc 1am cam dong long nguoi

.. Ngon nﬁﬁ hom hinh, hai hudc s€ khién moi nguoi ty dong bat cuoi, thé;nhufng _
tieng cuoi khong phai la két qua mong muon cua sy hai hudéc. Hoc cach van dung linh
hoat sy hai hugc c6 thé khién 101 n61 cua ban cham dén trai tim nguoi khac, noi
chuyén cuoi dé dat muc dich khién moi ngudi cam dong.

C6 mot nguodi cong nhan ¢ trong can phong do don vi bé tri. Do can phong da lay
khong dugc tu stra nén moi lan tro1 mua déu b1 dgf. Mac du ngudi cong phan da nhicu
lan phan anh thyc trang nay 1€n 1anh dao nhung van chua dugc giai quyet.

Mot lém, vao dip tét, 1anh dao don vi dén tham hoi céc cong nhan va hoi nguoi
cong nhan do: “Nha anh c6 bi dot khong?”

Nguo1 cong nhan cuoi va dap: “Van On, khong phai ngay nao ciing dot, chi khi nao
tro1 mua thi mo1 dot thor”.

Mot thang sau, can phong ciia nguoi cong nhan da dugc sua lai.

Tir dg cd,the thay, dung sy hai hudce néi 1én suy nghi 1§ mgt cach lam rat hay dé giai
quyet van de, cling la mot yeu to quan trong trong giao ticp. Hai hudc 1a mot cach thé
hién sy thong minh, di dom. Chi c¢ cach khong ngimg hoc tap va tich Ity kinh
nﬁhlgm% kinang hai hudc trong cudc song va trong cong viéc thi méi1 ¢o6 the thu hat sy
cht y cua nguoi khac va lam ho cam dong.

_ Hai hudce 1a mot cach giao tiép tinh cam khac vgi viéc khen ngoi. No ¢g thé giap
tang strc hut cua ban than, thu hut va khi€n nguoi khac cam dong trong bau khong khi
vui vé.

© Su hai hudc 1a phuong thuoc héa giai su thu
ghet

Hai hude 1a cach tot nhat dé hoa giai su thu ghét va gian hon cta ngudi khac. Co



cau: “Gap nhau,cuol mot cai lam hoa”. Chi can khéo I€éo st dung 6c hai hude, nhat
dinh c6 thé khién ban than thoat khoi boi roi va x6a bo su buc tirc ciia nguoi khac.

Hoa giai sw buc tire

Mot nguoi thong minh s€ khong tranh cai voi nguoil khac ma ho s€ dung ngdén ngir
di dom, hai hudc de lapm tiéu tan sy byc tic cua nguoi khac, tir d6 khieén nguot dang
tranh cai y thirc dugce 161 sai cua minh.

Mot nguoi dan 6ng dén dung bira tai mQt nhg hang, khi dang an, dot nhién on
hat hién trong bat canh ¢6 mot con sau. Ong rat tirc gian va goi ngudi phuc vu den
o1: “Xin hoi thir nay dang lam gi trong bat canh cua t017”” Nguoi phuc vu cui xuong,
nhin ki bat canh rdi tra lo1: “Thua 6ng, n6 dang tam.” Tat ca moi ngudi trong nha
hang va ca nguoi dan 6ng déu bat cuoi.

Trong tinh hudng nay, cho du nguoi phuc giai thich hay xin 101 th€ nao thi cling s€
chi nhan dugc 101 trach mang, tham chi con khién khach hang tirc gian hon. Thé
nhung su hai hudc da giap anh thoat khoi tinhy trang kho xu, khong nhimg khién
khong khi bét cang thang, ma con hoa giai mau thuan giira hai bén. Day chinh 1a stc
manh cua su hai hude.

Hai hwdc giap moi nguwoi tré nén than thién hon

Trong cudc song, kho tranh khoi viéc phai gap mot s6 ngudi ¢ thai do khong may
than thien, ho thuong cay, minh thanh cong tron%(linh vuc nao do6 dé cong kich nguot
khac. Khi d61 dién yoi kiéu n%u(‘n nay, tuyét doi khong nén bi tac dong, rﬁ:lét la do1 véi
nhlmg nguoi tre tudl nong tinh, hay sir dung nhimg phuong phap hop 1i dé x6a bo tu
tuong thu dich cia doi phuong, tr d6 xay dung moi quan h¢ tot dep.

Mot nguoi n@n%](‘lén dét;m(f)t. con la di vao thémh‘phé, khi di qua ctra nha mot nguoi
thanh pho, nguoi thanh pho hoi: “An com chua? Vao nha téi an com di.”

Nguo1 ndng dan voi tra 1o1: “Cam on y tot cua Ong, t01 an roi”.

That khong ngd nguoi thanh pho lai néi: “Toi khong hoi 6ng, toi dang ndi chuyén
V01 con la cua ong”.

Nguoi nong dan khong noi gi, chi %uay lai trach méing con la: “Lic ra khoi nha, tao
hoi may ¢ thanh phd c6 nguoi quen khéng, may noi khong c6. Vay bay gio lai co

nguol mo1 may an com la sao?
Nguo1 thanh pho hoi: “Anh dang n61 chuyén véi ai?”

N\ A A 14 . ¢ a3 A r * A r.* A A r * A r.*
s Nguoi nong dan dap: “To1 khong noi chuyén voi Ong, to1 dang ndi chuyén voi con

Nguyoi nong dan,da kheo 1éo van dung sy hai hude, muon chuyén trach m:fmg con
la détan cong lai d61 phuong.

Gitra cqn ngudi voi con nguotl ludn ¢d sy giao ti€p, va viéc ndi chuyén voi nhau
chinh la cau noi, Do d0, khi giao ti€p, trg chuyén, nhat dinh phai cha y t61 ngbn ngir,
co lac chi mot 161 nho nhung cling c6 thé, %éy ra sy cang thang. N€u co thé hoa giai
nhiing rac ro1 khong can thi€t bang sy hai hudc thi ban s€ xay dung dugc mdi quan hé
tot dep v&i nguoi khac.



© Ngh¢ thuat hai hudce hoa giai thu dich
Trong giao ti€p, cO luc ban s€ gap phai sy tan cOng hay khi€u khich ac y tr ngyoi
khac, néu lua chon dap tra hodc im 1ang khong npi gi, thi di€u do s€ chi cang khién ké
khiéu khich dac y tronghkhl ban than minh c6 thé b1 ton thuong. Lic nay chung ta
khong thé rut lui, hay kh¢o 1€éo nam bat dang chudi 101 ndi cua d61 phuong, st dung
sy hat hude lam vi khi tan cong.

Mot nghi si tham gia tranh cu Tong théng. Mot ngay, ong dén diép thuyét 0 mot
nﬁ(}l fang. Mot nyra thoi gian troi qua, 6ng da, gap phai'sy tan cong cliia nhiing nguoi
phan do1, rat nhiéu ngudi da ném ca chua tho1 vao ong.

Khi do1 mat v6i tinh hudng nay, nghi si khong hé tirc gian cling khong bo di, ong
binh finh lau sach vét ca chua trén ngurdi, mim cudi va npi voi cac nong dan: “Co 18
t01 van chua hi€u noi kho, khan cua moi nguoi, nhung néu ﬁlél_lh_ duoc sy, ung ho cua
moi ngudi dé trd thanh Tong thong, t6i nhat dinh s& ¢6 cach gidi quyét van de khong
tiéu thu dugc nong san.”

Su khi€u khich va do1 khang luon lam gian doan giao ti€p va,gia ting mau thuan,
Van dung ki nén%héu hude, kheo 1€o hoa giai su tin cong cua do1 phuong co thé giup
ban nang cao hinh tugng va tao dugc thién cam v61 moi nguoi.

Duong nhién, khi chiing ta bi khi€u khich, cling c6 thé tranh miii nhon tan cong
cua doi phuong, nam bat ngdon nglr va tan cong lai vao di€ém yeéu cua ho, lam nhu vay
vua co thé tranh b1 cong kich lai khong khi€én minh bi ton thuong.

C6 mot 1an, Whitman dang dién thuyet, ca hoi truong déu bi thu hut bsi sy hai
hudc, tha vi cua 6ng.

h.chf)'g nhién phia dudi c6 nguoi noi to: “Ong dang ké chuyén cudi 3, t6i nghe khong
i€u gi ca.

. Whitman noi: “Thi ra anh 1a mot con huou cao ¢6, chi ¢ huou cao c6 maéi c6 thé
bi u6t chan vao thtr hai, nhung dén thr sau madi cdm nhan dugc.”

_Khi doi mat voi tinh.huf).n bi cong kich, Whitman da khéo 1éo van dung ngon ngi
hai hudc dé tan cong lai d61 phuong.

Trong giao tiép, khi bi ngudi khac cong kich, r;éu nhuong bo thi doi phuong s€
cang lan t61. Nguoc lai, st dung ngon ngir hai hudce sé vo hiéu hoa duge don tan cong
cua doi phuong.

_Trong mot buf)i tiéc, nha tho Puskin néi.ti@;ng da moi mot tiéu thu quy toc khiéu
vii. Theé nhung ¢6 tjéu thu kicu n%@ nay lai rat coi thuong Puskin nén muon tréu choc
ong, co noi: “Xin 101, to1 khong nhay voi tré con.”

" Puskin nghe xong, cuoi voi cd gai va noi: “Tdi xin 101, to1 khong biét ¢ dang mang
thar™.

Puyskin da gid vo khu kho, tg bao vé minh bang su hai hudce,va cling la dé tan cOng
lai d61 phuwong. Khi d6i mat vé1 su cong kich hoac gap tinh hudng rac ré1 do nguoi
khac mang dép, cach van dung hai ki nang hai hudc s€ mang lai hi€u qua tot, con co6
thé gan két mo1 quan h¢ gitra hai bén.



© Hat hudc ¢6 chung muc

Hai hudc 1a mot ki nang rat hay, 1a “vi khi”” thuong xuyén dung t6i trong cac cudc,
tro chuyén. Van dung su hai hudc khong phai mot viee d¢ dang, mac du trong mdt so
tinh huong, no co the giap ban thoat khoi tinh trang boi r61, xau hd. Nhung khi hai
hude cling can phai chu y chung myc, khong phai tru’(‘)’n%{hqp nao cling co thé hai
hude. Hai huoe khong dung luc dung,cho, khong nhimg khong dat duoc hi€u qua ma
con dé dang khién ban 1am vao thé tién thoai luong nan.

Chu y than phan

St dung ngdn ngir hai hudc, nhét dinh phai phu hop véi1 than phéan cua ban than.
Ngu 101 ban noi ra khong thich h()‘g vO1 than phan cua ban, nguoi nghe s€ cam thay
xau ho, tham chi mat thign cam, nhu vay s€ khong dat dugc hi€u qua cua su hai hudce.

Khi str dung ngdn ngir hai hude, ban phai néi vé1 ngir khi thich hop, con phai cha
y t61 dia vi cua ngudi nghe trong nhu‘ng truong hgp khac nhau, nhu vay thi cudc noéi
chuyén moi dién ra thuan loi.

Trén mot chuyén tau rat dong hanh khach, moi nguoi phai chen nhau ma ding, ai

cling hi vong tau nhanh t61 ga dé roi khoi cho chat chdi do.

_Khi tau sap yao ga, nhan vién trén fau r}héc‘nh(},mo'&ngu(‘{i: bay la ga XX, nhimg
Ea}nﬁ }ghda'cb’ xuong tfau cha y khong dé quén hanh li. Néu quén, chung t6i s€ ti€p nhan
anh 1i do.

_ Cac hanh khach nghe xong dé}l cuoi to.,Sau d6 moi nguoi déy y thirc kiém tra lai
hanh li cia minh, ¢6 nguo1 con can than dé d6 ngay bén canh minh cho khoi quén.

‘M0t cau noéi hai huge cua nhan vién trén tau, khong chi phu hgp véi than phan cua
minh, ma con tao ra tieng cuoi cho ca toa khién moi hanh khach deu cam thay thoai
mai. Cai duoc goi 1a “nd1bang trai tim” chinh 1a khi sty dung ‘n_glgnrngu?: hai hude (%)hal
chu y t61 than phan cua minh, nhu vay maéi ¢6 thé khién nguot khac cam dong, dat
hi¢u qua tot.

Giir chirng muc va nguyén tic

. Khi st dl’m%'n%éq ngtt hai hudce, chung ta khon théAn(')i ma khong suy nghi phét
dinh phai xac dinh r6 hoan, canh va do1 tugng trg ¢ uze;n, phai gitr chung muc hai
hudc, khong ndi bira bai dé tranh nhitng hi€u nham khong dang co.

Tai mot bira ti€c, co, mot ngudi thanh nién gnqén mo1 mot ¢o gai cung khiu vi.
Anh chang s¢ bi tir ch6i nén mudn n6i mot so cau hai hude khudy dong bau khong
khi. Liac nay, anh noi v6i ¢6 gai: “Xin chao, xin phép dugc hoi cd da'ket hon chua?”

Co gai tra 1o1: “Chua.”

Chang trai lai héi: “Vay ¢6 c¢6 con chua?”

Co gai rét tic gian, lap ttrc roi khoi chd ngéi.

Nguoi thanh nién vo cung bdi rdi, lai di moi mot co gai khac cing nhay.

Chang thanh nién hoi: “Xin hoi ¢6 c6 con nho khong?”



Co gai dap: “To1 ¢6 hai con nho.”

h AChé})r,l’g trai tiép 10i: “Chac chan chung rat dé thuong, vay t6i co thé moi co nhay
ong?’

Co6 gai vui vé nhan 101.

. Ban thay day, chang trai nay lic dau khong cha ¥ t6i 16i néi nén da gay phan cam,
tiep theo anh da thay doi cdch noi chuyén, gitr chung muc va doi phuong da dong y
nhay véi anh.

. Dudi ddy 1a nhitng diéu cam ki khi st dung ngon ngit hai huéc, ban nhat dinh phai
chuy:

(1) Khong mang sirc khoe cua ngudi khéc ra lam tr6 dua, ké ¢4, vO1 nguoi ¢o mbi
quan h¢ tot cing nén than trong dé tranh gay hiéu nham, mau thuan.

. .(2£Khi noi yé nhimmg Vén d§ co tinh tranh luén, trir phi ban da hiél_l lap truong cua
doip l11J1’$0'ng, néu khong thi khong nén mang nhiing chuyén nay ra noi dua vi s€ dé gay
cang thang.

. (3) Khong nén ban tan vé chuyén riéng tu cia ngudi khac, hanh ddng nay s€ lam
ton thuong long tu ton cua ngudi do.

(4) Khong nén ké chuyén cudi dung tuc & chén dong ngudi, sé gay ra sy phan cam.

Do d¢, hai hude nhat dinh phai c6 chung myc. Trude khi mo 101, phai phan tich
%h‘anhplgan, dia vi, van hoa, hoc van cua do1 phuong, nhu vay maéi dat duoc hiéu qua
a1 hudc.

< Cl}ﬁn%tq con phai nam duoc nguyén tac hai hudc, d§ chinh la: Ngan gon, suc tich,
dé hi€u. Chi ¢6 hi€u dugc cac nguyén tic nagy moi co thé nam vimg dugce ki nang hai
hudc, nang cao kha nang va trinh dg giao tiép.

© Ké chuyén cuoi 1a khot dau cua viéc nudi
dudng su hai hudc

Biét ké chuyén cuoi la diéuA, uan trong C[é nang cao tai an noi hai hude. Né}l 0 thé
phat huy ki ndng khéo I¢o, bi€t k€ nhimg ciu chyyén cuo1 ngan, gon, thu vi va y nghia
thi c6 thé tao ra hiéu qua hai hudc rat 1on, d€ lai an twong sau sac cho moi nguoi.

.. K€ mot cau chuyén cuoi hay co thé khuay dong bau khong khi, khién cudc giap
tiep dién ra thuan lgi. Tuy nhi€n chuyén cuo1 can phai c6 y nghia, co tac dung, diéu
nay trudc tién yéu cau ban phai biét quge mot s6 cau chuyén co lién quan t61 cong
viéc, sau do tuy vao hoan canh cu thé dé sir dung mét cach linh hoat.

Mot cau c]guﬁén cuo1 hay ¢, thé tao duoc thign cam, l{hién mo1 nguol vui ve.
Nhung khi ké chuyén cyoi, nhat dinh ]f‘hé’u cO gang ké ro rang, ti mi, van phong mach
lac d€ nguot nghe dé hiéu, khong nén lam phurc tap cau chuyeén.

Nha cua mot ngudi no xdy ra hoa hoan, ong ta goi 114. Sau khi dau day bén kia co
nguol nghe, ong ta hét to: “Mau dén ctru hoa!’



Nhan vién tong dai hoi: “Bi chay & dau?”

Nguoi nay dap: “O nha t6i”.

Nhan vién tong dai voi vang hoi tiép: “Toi hoi 6ng, chay & dau?”
Nguoi dan 6ng tra 1i: “O nha bép.”

Nhan vién tong dai néi: “Lam sao dé chung t6i dén dugc nha 6ng?”

. .Nguoi dan 6ng né1: “Lam sao dé dén nha t61 u? Duong nhién 1a di xe ctru hoa dén
1ol

Nhan vat trong cau chug@n da khcf)rég n6i rd vé dia diém xay ra hoa hoan, vi thé ma
luc luong ctru héa khong the kip thot dén dap Iwra.

Mic du day chi 1a chuyén cudi, nhung khi ké ma ban khong thé néi rd tinh tiét
truyén thi s€ khong tao dugc hi¢u qua hai hudec.

Ké chuyén cuoi cling 1a mot nghé thuat. Néu ban dién dat hay thi cau,chuyén s¢€
mang lai niem vui cho nguoi khac. Con khi ké chuyén cuoi,néu chua bat dau hodc
chua k€ xong ma ban than ban da khong nhin,dugc cuoi, dieu do s€ lam giam hiéu

ua hai hydc ma cau chuyén mang lai. Cach tot nhat la ban khong cuoi, nhu vay cau
chuyén ké ra méi khién nguoi khac budn cuoi.

_Tai mot bira ti€c, khi no1 v€ van dé€ cong viéc cua nhan vién cap dudi, Gidm doc
mot cong ty no da ké cau chuyén cuoi:
D¢ thur tri thong minh cua ba ¢d nhéan vién, Giam doc dua ra mof birc anh nhin
nghiéng ciia mot nguoi dan 6ng va bao tung ¢6 cho bi€t ho nhin thay gi ¢ do.
Co thtr nhat no1: T61 thay anh ta chi c6 mot mat.
Giam doc cau lam: Nhin nghiéng thi tat nhién anh ta c6 mot mat roi.
Co thwr hai: To1 thay anh ta c6 mot tai.
_Giam doc cang ngén,nﬁé,m hon, va hoi dén ¢o thir ba. C6 nay nghi mot luc r6i noi:
To1 nghi anh ta mang kinh 4p trong.

~Gidm df)c rat ngac nhién va cho kiérp tra lai thi qua nhién ngudi trong dnh mang
kinh &p trong. Ong ben hoi ¢6 thwr ba vi sao biét duge déu do.

- Thi anh ta lam sao ma deo kinh c6 gong dugc, khi chi c6 mot tai?

. NoOi dén day, vi Giam doc dang ké chuyén ciing lam ra ve thé hién thai d¢ cua Giam
doc trong cau g:h{l/yén. Lic nay, tat ca moi nguoi déu cuoi,to, vi Giam doc cung khong
nhin duoc cuoi. Vi,Giam doc nay da nam ving ki nang ké chuyén cudi céyn]%?glﬁ’ thai
d¢ binh than khi ké chuyén cang khién ciu chuyén tr¢ nén thu vi hon. Khi ké chuyén
cuoi, mot dong tac, mot ngir dieu dac biét hay mot vai bi€u cam tuong Umg s€ giip
truyen dat thong tin hiéu qua hon.

© Nhitng ki nang hai hudc khong thé thiéu

Trong nhiing truong hop va hoan canh khac nhau, khi no1 chuyén véi nhitng nguoi



khac nphau, chung ta khong thé thiéy ngdn ngir hai huge. Kinang nglg)n ngir hai hude
co thé khi¢n cugc trd chuyen vui vé hon. Nam \iu’nﬁ kinang an noi hai hudce 1a mot

cach 01 can thiet d€ nang cao njng luc ng_on‘n%u. ud1 day la mot s6 kinang hai hude
trong cong viéc va trong cudc song xa ho1 danh cho nhiing nguon tré tuoi.

Mugn doc xuong lira

Co lac, chung ta s€ b1 vudng vao nhimg tinh huong rat cang thang, khong biét phai
lam thé nao. Khi nguoi khac lam kho ban, ban lam vao tinh canh nhy ngoi trén lung
mot con lra dang chay va khong thé xuong dugc. Lic nay, ban ¢6 thé vin vao nhim
dieu doi phuong noi, khong xung dot truc dien vo1 ngudi d6 ma hay muon “con doc”
nguoj do tao ra dé thuan lo1 nhay khoi lung Iua giup ban than thoat khoi hoan canh
rac roi.

Mot thanh nién tré tudi moi di lam, tinh cach hu:g')’nﬁ nd1, ngai giao ti€p, chi can gap
nguoi lg 1a da toat mo hoi. Mot lan, vi lanh dao mgi nham chirc hen gap cau, cau rat
cang thang, mo hoi va ra nhu tam. Vi lanh dao thay vay ben noéi: “Cau rat nong phai
khong? To1 bat quat cho cau nhe.”

Cau thanh nién linh dong lay viéc toat mo hoi lam chu dé va noi: “To1 that k_hér\l/g
ra sao _ca, gap lanh dao ma fror mong tay ra, con lai toan than déu toat ca mo6 hoi.” Vi
lanh dao nghe vay lién bat cuoi.

That khong ngo, rat nhanh chong, tdm 1i cau thanh ni€n da can bang tro lai va ciing
khong toat mo hoi nira. Lan sau khi gdp tinh huong tuong tu, cdu deu biét ndi nhiing
cau hai huoc, tham chi con ¢6 thé tu tin n61 chuyén truéc dam dong.

Mugn vat noi vat

Phuong phap mugn vat noi vat yéu cau ban phai chiu khé quan sat cugc song, nam
gIIQ’C nhiing vi du dién hinh c6 lién quan t&i1 cong viéc cua ban than va van dung linh
oat.

‘Muon vat noi vat chinh, 1a khi gap nhimg d¢ tai co lién quan dén ban than, muon
mot cau chuyén cuoi va két hop no voi van deé cia minh. Picu nay yéu cau ban phai
khong ngimg nang cao ki nang van dung sy hai hudc.

Truong Dai Thién la mot hoa si noi tiéng & Trung Qudc. Mot lan khi di an cun
ban, cac ban ludn,lay bo rau dai cua Truong Dai Thién ra lam dé tai va khong ngung
ke chuyén cuoi dé tréu choc ong.

Tryong Dai Thién chi im lang, ché cac ban ndi hét mai 1én tiéng: “Toi cling xin gop
mot cau chuyén co dé tai lién quan to1 bo rau.”

_“Th¢i Tam Quoc, sau khi hai nguoil anh em Truong Phi va Quan Vi qua do1, Luu
Bi quyét dinh s€ danh tran bao thu. Con trai cia Quan Vi la Quan Hung va cgn trai
cua Iruong Phi la Truong Bag tranh nhau lam I&gu(n tién phong, diéu nay khién Luu
Bi rat kho xur. D€ cho cong bén%i Luu Bi no1: “Cac cau hay ké vé nhiing chién cong
cya cha minh, gi ké dugc nhi€u hon nguot do s€ di tién phong.” Sau khi Truong Bao
ké mot loat chién cong cua tién phu Truong Phi, dén luot con trai Quan Vi, nhung
glqan Hung khong bict noi gi, mai maoi thot ra duge mot ciu: “Ray cua tién phu rat

ai,” Nghe vay Luu Bi rat tuc gian ben mang: “Cha cau khi con song c¢6 bi€t bao nhi€u
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chién cong hién hach, cdu khong ké lai di ndi chuyén rau dai lam gi*

Moi nguoi nghe xong cau chuyén cta Truong Pai Thién déu khong noi duge 10



nao, tr do, ho cling khong nhac dén chuyén bo rau nira.

Truong Dai Thién dd muwon cau chuyén cuoi v€ bo rau dé ty giai thoat minh khoi
hoan canh bi ché nhao, ciing la d€ dap tra lai su tréu choc cua ban bé. Day chinh la
diém hay cua cach muon vat noi vat.

Lam hai hoa, don gian hoa moi viéc

Phuong phap nay chinh la sir dung ki nang hai huéc d€ don gian hoa nhing su viec
nghiém trong, vin dung nhimg cau chuyén cuoi d€ tao ra hi€u qua hai hude. Nguoi
tho1 xua cung da st dung cach nay.

Tuong tryyér}, Han Vi Qé rat muén truong tho. Mot ngay, ngai noi chuyén vai cac
quan, khi noi dén chuyén song tho hagl khong, Han Vi Bé néi: " Theo sach tudng so,
nhan trung cang dai thi tudi tho cang dai. Néu nhan trung dai mot tac thi co thé song
mot tram nam.’

. Mot vién quan ngodi bén canh Han Vi bé nghe xong bat cuo1, cac quan khac rat lay
lam la, trach ong ta sao lai c6 thé vo 1€ nhu vay.

Han Vi Dé ho1 Ong ta cuo1 cdi gi, vién quan ben giai thich: ‘A‘Thﬁn khong cuoi bé
ha, than cudi Banh To. Nguoi,song 100 fudi, nhan trung dai mot tac. Banh T6 song
800 tudi, nhan trung dai tam tac, chac han mat Banh T6 phai dai téi mot trugng”.

Han Vi Bé nghe vay khong nhin dugc cudi.

Cach ndi cua vién quan no khong chi kl}ié'n.[{én Vi Dé nguoi gian ma con dat
dugc muc dich khyyén nhu Han Vii D¢ Dac diém cuia phuong phap don gign hoa moi
viéc chinh 1a c6 thé’khién cho nhing diéu kho noi tré nén nhe nhang, dé fiép nhan.

Noi ngugc

No1 ngugc chinh 1a phuong phé{) dt n% ngdn nglr trong phan dé dién dat chinh xac
mot tu tuong nao do, nam bat tam li cua doi phu’orn% va hoan canh giao ti€p. Dong
tho1 con phai chl ¥ su ching muc cua ngon ngit, nhat dinh khong dugc lam ton
thuong long tu ton cua nguoi khac.

C6 thé thay, néi nguoc hai hudce cé tinh phtic tap nhat dinh, khi sir dung nhat dinh
phai chua ¥y phuong phap.

Mot nguol no da hat thudc dugg may chuc nam. Trong mot 1an hop mat ban be,
mofi, n%um déu khuyén ong bo thudc, noi rang bénh ung thu phoicua,ong 1a do,hit
thuoc 14 ma ra. Thé nhung 6ng khén%lnghe, con noi v€ nhirng diém tot cua thudc la
cho nhiing nguoi khong hut thuoc nghe.

Lic nay, mof nguoi phu nit bude dén va noi: “Khong sai, anh noi tat dung, hut
thudc thuc ra rat co loi, hon nita con ¢ loi rat nhi€u. Hat thuoc ¢6 thé phong ke trom,
cho,khi gap nguoi hat thudc sé€ tranh xa, ngoai ra, diéu %uan trong nhat 1a nguot hit
thuoc s€ tre lau.” Moi1 nguo1 nghe vay, rat nghi ngo nén bat ba giar thich.

N%u:(‘)’i phu nit no1 tiep: “Mo1 nguoi khong hiéu u? Nguoi hut thudc, vao, lac nira
dém hay bi ho, do ciing la tho1 gian hoat dong cua bon trom, nghe thay tiéng dong
chung s€ khong dam vao nha. Nguoi huat thuoc co thé thuong rat yéu, sém bi con
lung, 1d cho nhin thay nguoi cong lung, s& tuong nguoi dg dang,cui xuong nhatda ,
ném nén duong nhién s€ tranh xa. Nguo1 hat thuoc con dé bi mac bénh ung thu phoi,



coO thé song duoc bao lau chtr? Chét sém thi duong nhién s€ mai ¢ tu6i do.”

. Mo1 nguoi nghe xong déu~b211 cyol. Nguoi dan 6ng hut thubc ciing khong co 10i gi
dé noi nira. Sau do, ong ta da co6 gang bo thudc.

Loi gtiléi thich ctia nguoi phy nit chinh 1a néi ngugc. Ba noéi vé nhimg diéu tot,
nhung thyc chat lai 1a nhimg hau qua xau cpa viéc hut thudc, ba k_hon% chi khuyén
dqfqlcl nguo1 ban bo thudc 14, ma con d€ lai an tuong rat sau sac boi sy hai hude cua
minh.

Ngon ngir hai tang ¥ nghia
Phuong phap, négc chinh la n%?ﬁi mat thi ndi chuyén,A, nhung thuc chét lai 4m chi
chuyén B, hai van dé€ duoc lién két bang su hai hudc dé tao ra hi¢u qua tich cuc.

Gerald Ford 1 Tong thong thir 38 clia nudc MY, khi noi chuyén, ong thyong thich
st dung ngdn nglr da nghia, di€u nay khién cho cach no1 chuyén cua 6ng rat hai hudc.

C6 mot lan, mot phong vién hoi ong, %iﬁ:a énﬁ va Tong thong Lincoln co6 diém gi
khac nhau, ong tra 101: “To1 1a mot chiéc Ford, chir khong phai Lincoln. Moi nguot
déu biét, Lincoln la mot vi Ton thénﬁ vi dai cua nudc My, nhung cling la tén mot
héang xe hoi cao ¢ap nhat. Con Ford chi la mQt hang xe hoi pho thong, re tién nhung
dai chung hoa.” Ong vira n61 xong, phong vién mim cuoi va khong hoi thém gi nira.

.Céu noi cua Téng théng Ford, mat la thé hién sy khiém tén,_hai la régﬁm tu khen
minh la mot vi Tong thong dugc nhi€u nguoi yéu mén. Tuy nhién, do day khong phai
101 6ng truc tiep ndi ra nén tranh dugc viéc mang tieng tu kicu.

Nguoi hai hude thuong su dung cach ndi da tang nghia, n6 ¢6 thé giup ngudi nodi
the hién thai do mot cach nhe nhang, 6n hoa, di dom nhung cung khong thi€u chinh
kién. N¢ 1a su két hop khéo [éo ciia “ngiy tho™ va “li tinh”, thadm chi con c6 thé nhe
nhang gip ban hoa giai kho khan.

Thoi nha Minh, ¢6 mot hoa si tén la Chau Huyég T6. Co mot lan, Chu Nguyén
Chuong yéu cau hoa si vé buc tranh “Giang son thién ha” Ién mgt buc tuong 1on dé
the hién su nghi¢p vi dai cua minh.

,Chau Huyén To rat dan do, cho rang giang son rong 16n nhu vay, lam sao ¢o thé
thé hién chi bang mgt buc tranh. Hon ntra,,cho du co thé vé ra duoc, nhung néu,
khong vira y, hoang thugng thi cling mat dau nhu choi. Hoa si khéo [éo notr “Than
chua dugc dén nhigu noi nén khong dam vé. Mao mudi xin hoang thugng m¢ nét vé
dau tién, vé mot dong co trude, tao y tudng d€ mé rong thanh bic tranh “Thién ha
giang son do”.

Chu Nguyén Chuong nghe thé\f c6 i, bén cam bt lén v€, mot lat da vé dugc dong
c0, sau do lénh cho Chau lg-Iuyén 0 vé tiep. Chau Huyen To lap tic tra loi: “Giang
son b¢ ha da dinh, tuyét d61 khong dugc sura d6i1!”

Chu Nguyén Chuong nghe vay rat vui, khong nhitng khong trach hoa si ma con
khen ngo1 ong.

Lo1 Chau Huyén T noi co hai tang nghia, bé ngoai 6ng muon noi buc tranh “Thién
ha giang son d0” da xong nén khong tién thay doi, nhung y nghia thdm siu chinh la
Giang son cua b¢ ha la vinh ctru, khong ai ¢6 the thay do1."Lo1 n6i nay da nham trang
tam Ii Chu Nguyén Chuong, do vay nha vua rat vui va con khen ngoi hoa si Chau



Huyén To.
Khéo dung cach noi phan logic

.. Phuong phap hai hugc phan logic, chinh la dfm% nhitng di€u trai hinh thuc logic dé
giai thich cac su viéc bat thuong, ttr d6 tao ra dot ﬁ) a vé tu duy, dem dén nhting ién
tu:(’)’nﬁ hai hudc bat nﬁ(‘r. Phuong phap hai hudc phan logic néi lén nhimg diéu trai voi
quy luat logic quen thudc, khién mo1 ngudi cam thay buon cuoi véi nhimg cam nhan
ma1 me.

Churchill 1a thu tuéng ndi tiéng cua nudc Anh, 6ng la nguoi rat hai hudce va co tai
ngoai giao.

. Trong mot,cugc tranh luan, mgt nir chinh tri gia gl}e g’IéiAlaip noi voi ong: “Nél‘l.tf)i
1a vo 6ng, nhat dinh t6i s€ bo thuoc doc vao ly ca phg¢ cua 6ng.” Thu tudng tra loi:
“Neéu to1 1a chong cua ba, t6i s€ khong do du udong hét ly ca phé do™.

Cau tra o1 cua thu tudng mdinghe co ve khong logic nhung thuc chjt lai rat khéo
1¢0. Y, cua 6ng muon noéi, néu doi phuong 1a vo cta ong, 6ng sé cam thay bat hanh,
tha uong thuoc doc ma chét con hon. Cau, tra 101 nay ¢ suc manh hon nhiéu so vo1,
vigg tranh cai don thuan, hon nira, di€u bat ngo 1a cau tra 161 vua hop tinh hop 1i, lai
khién do1 phuong khong thé no1 gi thém nira.

Sau khi két thiic chuyén tham Lién X0 cii,,Nixon dinh dung chuyén co bay vé My.
Tuy nhién, may bay lai gap sy c0. K€t qua kiém tra cho thay dong co cua may bay bi
hong, Theo quy dinh, nwéc chi nha Lien X6 cli phai chiu trach nhiém v¢ diéu nay, da
do Tong bi thu dang Cong san Lién X0 khi do la Brezhnev rat tirc %@m. Ong chi tay vé

hia Cuc truong Cuc hang khong va hoi Nixon: “Thua ngai Tong t O'ngf\/}él nén ghat
ong ta thé nao?”. “Hﬁg,thang chure cho Ong ay”, Nixon nhe nhang noi, "May ma dong
co b1 hong dudi mat dat chu khong phai 1a trén troi, néu khong, t01 da chét mat xac
r01.” Nghe vay, tong bi thu Bezhnev bén cudi, vi Cuc truong Cuc hang khong cling
thé phao nhe nhom.

“Trong vi du trén, Brezhnev da néu van dé xu phat Cuc truong Cuc hang khong voi
Nixon. Thuc chat day 1a mot bai toan kho, nhung Nixon da nhe nhang giar quyét bang
sur hai hudce. Cau nodi “Hay thang chic cho 6ng ay” khong chi thé hién su do hrong cia
Nixon, ma con khién van dé€ ngoai giao rac roi1 tré nén don gian. C6 thé thay, Nixon c6
kinang rat tuyét voi trong linh vuc ngoai giao.

Str dung tw li€u co6 san

phai stir dung nhiing tu fi¢u, thong tin co san, xij li khéo 1éo, giéngHrl u %i_() trén mat
nu¢c, mac du khong nhin thay g16 nhung lai thay nude lay dong. Hay khién moi nguoi
cuo1 vui vé voi trang thai tam li thoai mai nhat.

Hai hudc 1a mot ngh€ thuat, nhung nghg¢ thuat hai hude dinh cao yéu cAu moi nguoi

Si€u thi dang trong thoi gian khuyén mai, nguoi mua hang x6 day chen nhau tao ra
canh tugng vo cung hon loan. Ai cling déu rat cang thang, mo1 nguoi co theé xo xat bat
ctr lic nao. MQt c6 gai sau khi bi chen toi ta da no1 véi nhan vién thanh toan: ;‘May

ua, ngay tu dau t01da khong dinh tim “van hda” ¢ cho cac ¢6. Toi khong thé tim
thay di€u do ¢ day.” Nhan vién thanh toan §lmg nguoi trong giay lat, sau d6 nhe
nhang no1: “Chi ¢o6 thé cho td1 xem hang mau cua chi khong?” Nguoi phy nir khong
noi gi, sau do chi cudi xau ho.

Nguo1 nhan vién thanh toan ¢ tri tué rat thong minh, nhay bén. Khi mot khach



hang “thi€u van hoa” trach moc su thi€u van hoa cia cuia hang, c6 khong giai thich,
cting khong tranh cai, ma khéo 1¢o sur dun%ng()n ngir dé no1 voi khach hang rang,
chinh khach hang méi 1a nguoi “thiéu van hoa”. Cach lam nay s€ khién khach hang
binh tinh lai, dong thoi the hién sy van minh cua ban than.

Mot phong vién nude ngoai phong .Yén mot phu nit Trun Quéq thanh dat trong
nganh Kinh doanh nha hang. Phong vién hoi: “Néu chu tich Mao c¢on song, li€u cac
chi ¢6 dugc giau c6 nhu bay gio khong?”

. Cau hoi nay r0 rang la mot céi‘bﬁy, cho du ngudi phuy nir tra 161 ¢6 hay k.hé%gz cling
déu khong dugc. Thé nhung nguoi phy nir,da mim cuo1 va un§ dung tra' 161: “Neéu
khong c6 chu tich Mao thi to1 da chét 1au roi1, chr noi gi dén chuyén giau co”.

Trong trudn hop nay, khi d6i mt véi cau héi thiéu thién ¥ ciia phong vién, ngudi
Fhu nir Trung Qudc da kheo 1€o tra 161 mot cach hai hude, tuong nhu tra 101 nhung lai
a hoi khién cho nguoi phong vién nude ngoai khong con gi dé noi.



Ki nang giao ti€p vo1 moi
hoan canh -

va doi tuwong khac nhau \ PHAN Il
CHUONG 7[Ry -

Ki nang phong van xin viéc

~ Trong mdi truong cong viéc canh tranh khoc li€t, co6 theé ban s€ phat hién ra mot
hién tuong nhu thé nay, nhimg nguoi khéo an noi, ¢ chu kién s€ dugc trong dung
hon nhung nguoi khong khéo an noi. Co cau: “Mot cau noi khién nguoi khoc, mot
cau nd1 khién nguoi cu6i”, moi cach thé hign khac nhau mang lai nhtig két qua khac
nhau. Biét cach an no6i kheo 1éo ¢o thé khi€n ban duoc dong nghi€p yéu quy, duogc
lanh dao yu a1. Dac biét la khi phong van xin vi€c, 161 ban noira s€ anh huong truc
tiép to1 viéc ban c6 md dugce canh cong cua cong ty hay khong.

© Cach gidi thiéu khéo 1é0 vé ban than

Khi ching ta tham du mot budi phén% van xin viéc, tu gio1 thiéy vé minh la diéu
khong the thiéu. Lo1 gidi thi€u hay s€ d€ lai an tuong sau sac, thuy€t phuc duoc nguqi
phong van, nhu vay xin yiéc dugc coi la da thanh cong mot nira. Da s6 moi nguot deu
cho rang, tu gid1 thiéu v€ minh la mQt vi€c rat d€, thyuc té cach nghi nay la hoan toan
sai lam. C() cay: “Noi v€ nguoi thi d¢, no1 vé minh thi kho.”” Khi phong van xin viéc,
tu g161 thi€u v€ minh 1a di€u kho nhat. Vi vay, chiing ta nhat dinh phar dau tu cong suc
cho phan tu gidi thiéu khi tham gia phéng van xin viéc.

Hoéi thim 1€ phép, chi dé rd rang

Khi ggp nguoi phong van, ngudi xin vige nén chao doi phuong trude, chao hoi la
ngugen tac (g xir co ban nhat. Ban co6 thé noi: “Xin chao Giam doc, cam on 6ng da
danh cho t0i co hgi phong van, trude tién tQ1 xin tur gidi thi€u vé minh...”” Sau khi giéi
thiéu xong, nén noi cam on mot lan nira. Néu nhiéu nguoi cung phong van, thi phai
cam on tat ca mo1 nguoil.

Khi tir gidi thiéu y€ minh, con phai chy y t61 chu d€. Chu d€ cua ban nhat dinh
&héu 1o rang, tryc tiép di thang vao van de, khong nén noi nhiimg di€u khong can thiét.
[€u 101 ban no1 khong 10 rang thi nguoi phong van s& khong mubdn nghe tiép. Khi tur
gio1 thi€u, chu y dam bao day du nhtng thong tin sau: Ho tén, tudi, quoc tich, hoc Iuc
cung voi tinh cach, kinh nghiém, s¢ thich, nang luc lam viéc cua ban. Puong nhién,
trudc khi gidi thigu, nhat dinh phai phan loai hop li thong tin ctiia ban than, gioi thi¢u
quanh mot chu d¢ trong tim. Néu don vi ban xin vao coi trong kién thirc va hoc luc

cua ung vién, thi khi tu gi6i thi¢u, ban nen bat dau noi ki tir thanh tich hoc tap va
nhiing kién thirc c6 duoc trong qua trinh hoc chuyén nganh, ngoai ra, khi gioi thiu,



nén lay nhitng van dé nay lam trong diém.
Thue té chién thing hung bién

Khi phong van, ching ta khong nén qua khoa truong v€ kinh nghiém lam viéc
nham muc dich d€ lai an twong sau sac, vi du: “T61 co frinh do nghi€p vu rat cao trong
nganh ngan hang”, “Thanh tich hoc tap cua tgi cao nhat 16p”, néu ban noi vay sg de
lai 4n tuong khong tot do1 véi ngudi phong van va s€ khong dat hiéu qua §1ao tiép.
Cac don vi doanh nghiép trong thoi budi hién dai khgng giong nhu trudc day, theg da
phat trién xa hod1, chi 101 n6i don thpan khén% the khién don vi dung nﬁux‘)’l higu vé
nang luc cua ban, “thyc t€ chién thang hung bién”. Mac du thoi gian phong van la co
han, khong thé giup ban hoan toan the hién minh, nhung ban phai hoc ¢ach chung
minh ndng lyc bang thanh tich va bang vi du thyc t€, dé ngudi phong van thay dugc
tai nang cua ban.

Hoa 1a sinh vién tot nghi¢p khoa Mi thuat cia mot tl‘u’f)‘n% dai hoc, sau khira ,
truong, ¢6 dén xin 1am nhan vign thiét ké cho mot c()ngf ty thiét ké no1 that. Khi do1
dién vo1 nhitg ngudi phong van chuyén ng%n@lp trong Iinh vyc thiét k€ ngi that, Hoa
khong bi€t phdi noi gi vé kha nang cua minh. Theé nhung Hoa da chuén b1 ki, ¢0 noi.
v61 nhimg nguot phong van: “To1 la Hoa, 1a ngudi Ha N1, chuyén nganh hoc cua t61
la m1 thuat, mac du khon%lll_()c chuyén nghiép v€ thiet ke noi that, nhung to1 rat ¢
hing thi,v6i nganh nay. Khi hoc ¢ truong, 101 da tung lam cong tac vién cho mot cong

thi€t k€, co kinh nghiém vé cong viec thiét k€ nd1 that. Day 1a ban thiét ké toi da
lam khi do, moi cac vi hay xem va cho y kién.” Hoa vura ngi vura dua tdc pham cua
minh ra, Sau khi xem ban thiét k€, nhan thay day la san pham c¢ chat lugng tot, nén
nha tuyén dung rat hai long. Két qua la Hoa da vuot qua rat nhi€u cac tmg cu vién
khac va dugc nhan vao cong ty.

Chira dwong lui cho minh

Ty gi6i thiéy vé minh trong khi phong van chinh la mét cach tiép thi ban than dé
nﬁub’l phong van thay dugc up diém cua ban, do do khi tu gidi thi€u phai thanh that,
n

ung ciing khong nén noi hét tat ca.

Khi gi61 thi¢u v€ nang lyc, kinh nghiém lam viéc hay suy nghi vé cong viéc, khong
nén dung cau khang dinh: “T61i rat thanh thao nghi€p vu nay!”, “T61 bao dam s€ lam
thay d61 dién mao cong ty!”... Nhilng cau noi nay hoan toan khong c6 ndi dung cy thé
ma thuong chi dugc noira khi xtic dong, de gdy phan cam doi voi ngudi phong van.
Néu gdp nguoi phong van dé tinh, ¢ the ho s€ khong lam kho ban. Nhung néu ga
phai nguo1 kho tinh, ho s€ hoi ban: “Vay ban nod1 xem ban s€ dung cach ngo?’/, hoac

‘Hudng phat trién méi cua nganh nay 1a gi?”... Khi do,,nhat dinh ban s¢ boi ro1 va
khong no1 dugce gi ca. Boi vi tinh hinh thuc t€ rat cy thé va phuc tap, néu ban ciing
dau tiep tuc tra 101 s€ chi khién ban than ro1 vao tinh canh tién thoai ludng nan.

. Tu gi6i thi€u chi la mgt trong nhjéu nd1 dung cua mot cugc phong Vén,‘ ban nén ¢
g@pg thé hién thyc lyc mot cach khach quan, khong khpa truong, khong lam 16 nhuoc
i€m, vi nhu vay ban va nguoi phong van sé rat kho ti€p tuc cugc ndi chuyén.

. Triéu di phong van vaq mot cong ty du lich quoc t€, khi tu gi¢i thjéu, anh noi1: “Toi
rat thich du lich, biét 10 vé cac danh lam, thanﬁ canh, t01 da to1 hau hét cac khu danh
thﬁn%trén ca nude.” Nguoi phong van raf co himg voi di€u nay ben hoi: “Vay anh da
dén Da Lat chwa?” Bo1 vi ngudi phong van la nguoi Da Lat nén rat hiéu vé qué huong
minh, muon nhan co hoi nay dé€ kiém tra kién thurc cua Tricu, Trigu chua bao gio dén
Da Lat, nhu’n_gl trong long nghi, néu ndi minh chua dén noi ndi tiéng nhu vay, thi 101,
minh vira noi lac trude sg tro thanh khoac lac. Vi vay anh ta danh licu tra 1o1: “Pa dén



r01”. Nguoi phong van lai hoi; “Anh ¢ khach san nao?” Tri¢u khén% tra 101 dugc nén
danh noi; “Khi do t6i ¢ nho nha mot nguoi ban.” Nguoi phong van lai hoi: “Nha ban
anh ¢ cho,nao cua Pa Lat?” Tri¢u khong tra 161 dugc nira. Két qua thé nao thi ching ta
déu co thé doan duoc.

© Nhiing dicu cam ki khi tu gidi thiéu trong

phong van xin vigc

Muc, dich,co han khi ngudi xin viéc tu gidi thigu la khién cho ngu(‘)’i phong van |
budc day hiéu v€ minh, sau do la c6 gang d€ lai an tuong tot dep d€ cugc phong van
dyoc dién ra thuan loi, tir 46 dat dirgc thanh cong. Vi the, tro.n%‘lqué trinh tu (%10'1 thi¢u
v€ minh, nguoi xin viéc phai co gang chu y, tranh pham phai nhimng 161 sau da

ay.
Co y khoe khoang

Tu gi6i thi€u phai 16 rang, hop li. Khi ban chua hi€u rd v€ s¢ thich cling nhu tinh
cach cua nguoi phgng van, khong nén su dung fir ngilt qua mau me, cﬁn%. héng nén
noi dai dong, chj can no1 vé kinh nghiém,chu yéu la du. Cho du kinh _n%l.lém cua ban
cq phong pha dén dau ciing khéng can ¢o6 thé hién nd khi dang tu gi6i thiéu vé minh.
Can phar biet, n%ub’l phong van la nguot lya chon nhan tai chir khén? phai nguoi nghe
ban, ké chuyén. Ty giGi thi€u nhat dinh phai dé lai an tuong rd rang, lIogic cho nha
tuyén dung.

Diing - hoc nganh Van hoc dén xin lam bién tap vién cho mot to bdo, anh muon
thé hién tai nang van hog¢ cua minh ngay trong khj tyr gi61 thi€u. Nguoi phong van noi
vo1 anh: “Anh hay no1 vé minh di!” Ding cam thay co hoi cia minh da dén, anh hang
giong, n61 yo&i thanh di€u cao vuat: “Hon 20 ndam trude vao mot dém mua thy gio thoi
nhe nhe, tién khoc cua toi da danh thirc ca mot thi tran yén binh & mién bac. Trai qua
tuodi tho dit doi va thgi thi€u pién ndng noi, hao hung byoc vao thoi ki thanh xuén,
biét bao ni€ém vui, bi€t bao nd1 budn da giup t6] hiéu thé gidi nay.” Ngudi phong van
nghe xong lién ndi: “Ching to1 ¢ day la nha xuat ban chtr khong phai cau lac bo tho,
anh hop v6i viéc lam tho hon™.

To ra dac y, kiéu cang

. Trong phong van xin viéc, khi nguoi phong van s dung ngir di€u va ngdbn ngir qua
101 d€ khen ngo1 ban, ban nhat dinh phai d€ cao canh giac, ¢o thé trong lgng ho ¢
diéu khong hai long v61 ban. Ngur dicu cua ho thé hién rang ho khong thé tiep tuc
nghe ban tu gi61 thi¢u nira.

Hoan 1a nguoi c6 nhiéu s¢ thich, trai qug nhiéu nd lyc, anh da hoc duge khong it tai
nghé. Mot lan, anh ung tuyén vi tri Giam doc cua mot cong ty thuong mai. Nguo1
EAg’)ng van hot: “‘Hay noi xem so trudng cua anh 1a, g1?” Hoan cam thay day la mot co

01 rat tot d€ theé hién minh. Anh quyét dinh noé1 vé s¢ thich ca hat, anh da timg tham
gia thi hat va gﬁémh dugc giaj ba; veé so thich cha%/ b0, anh da gianh vi tri thr 10 trong
cuoc thi marathon thanh phd. Nguoi phong van 1ap tirc danh tang cho Hoan 161 khen:
“Anh thi hat dugc giai co a, anh that gi61”, “‘Anh kién, tri chay bo nhu ﬁéﬁ that dang

t

ngudng mo!” Hoan khong hiéu y cia nguoi phong van, chorang minh thuc sy dang

A

dugc khen, vay la anh tiép tuc noi: “Pung the, té6i con thich nuor vit...”

Sau cudc phong van, Hoan d3 khong nhan dugc thong bao tring tuyén.



Xem ra y nghia bi€u dat cua 161 khen, 101 ngudng m¢ rat phirc tap, nd chua chac da
la tin hiéu dang mung, cting khong thé hién chinh xac ndi1 tdm cua con nguoi. Néu to
ra dac y, ki€u .n%?o ngay sau khi nhan duoc 101 khen, cho rang minh,da %?1}1/ dugc thién
cam vO1 nguol phong van, thi chac chan ban,sé that bai. Cach t0t nhat 1a khi nd1 dén
dé¢ tai nao do, trude ti€n chi no6i mot diém, dong thoi dé y.thai do cua nguoi phong
van, tim ra ham y that an sau 101 khen r6i méi ti€p tugc ndi. Néu trong 101 n6i cua nguoi
phong van c6 y cham choc thi ban phai lap tirc chuyén dé tai va tao co hdi bu dap sau.

Ngon ngir sao rong

Li tham gia phong, van xin viéc tai cong ty thuong mai, khi tu gjé1 thiu .\gé minh, _
anh no1: “Khi hoc dai hoc, t61 ]Ja bi thu cua 16p, nang luc t6 chure tot, giao ti€p rong rai,
co tinh than cau tién, xa giao tot, nhi€u ban be...”

Moi diéu kién cua Li déu khong t6i, nhung két qua phong van lai that bai.

Xem x€t nguyén nhéan, chu yéu do ngdén ngir tu gi6i thi€u qua sao rong, vo nghia.
Khi tu gi6i thieu, Li sir dung nh{mg tir triru twong nhu “giao ti€p rong”, “xa giao, tot”...
nhimg fir ngir nay khong d¢lai an twong voi nguoi phong van, do do cac img vién xin
viec nén han ché stir dung.

Phong van la dé tiep thi ban than, do do no luc thé hi€n minh la c6 thé hiép dugc,
thé nhung khi tu gidi thiéu nhat dinh phai khach quan, dung,ngén ngir thyuc t¢ danh
i4 ban than, khong dung tr ngit triru twgng, Nguoi1 phong van thuong chi tin nhim
thanh tich cu the, chtt khong co hung thu voi nhitng tr ngit nhu “nang luc to chic tot”
khi ban tu gi61 thi¢u vé minh. Néu sau cum tir, “ndng lyc t0 chirc tot” ban thém mot
cau “Da timg tham gia t6 chiic gidi bong chuyen hiru nghi cap truong va gianh chuc
vO dich”, c6 thé hiéu qua s€ khac.

© Ki nang tra 161 cau ho1 thuong gap trong phong
van Xin viéc
Cach thuc va trinh ty phong van ciia moi cong ty la khong giong nhau Ehong cach
cua ngudj phong van cung da dang, cdu hoi phong van cling khac nhau. Thé nhung

cO mot 80 cau hoi ma nguoi phong van thudng thich hoi, do d6 cac img vién nén
chuan bi trude cau trd 101 cho nhiing cau hoi sau.

(1) Tai sao lai xin wrng tuyén vao cong viéc nay?

“T61 xin cOng viéc nay, boi to1 tin minh c6 thé cong hién cho sy phat trién cua cong
ty, dong tho1, t01 cling tin quy cong ty s€ cho t61 mot vi tri xing dang. To1 co kinh
nghiém trong linh vyc nay, hon nira nang lyc cua {01 khién t01 fin rang t01 ¢¢ thé lam
tot cong viéc nay”’. Buong nhién, tinh hinh ctia moi cong ty 1a khac nhau, khi gap cau
hoi kiéy nay, phai linh hoat thay do1 theo tinh hinh thuc t€, nd1 khéo 1éo d€ tao an
tuong tot dep voi nguoi phong van.

(2) Anh/chi hiéu biét gi vé cong ty chiing t6i?

Trude khi phong van, ban nén tim hiéu y€ cong ty noi minh xin vao, khi gap cau
hoi1 nay, it nhat ban phai tra 161 dwgc mot s6 nd1 dung sau: Cén% ty hoat dong trong
linh vuc gi, c6 cong ty con khong, cd bao nhicu chi nhanh, c6 bao nhi€u nhan vién,
lo1 nhuan hang nam va dia vi so vdi cac cong ty khac cung nganh. Ngoai ra, ban con



pﬁ@i tim hi€u v€ mot s6 thanh tyu cua cong ty, dicu nay s€ de tao thién cam cho nguoi
phong van.

(3) Ban da hoc nhitng mon gi?

Hay liét k€ mot vai mén hoc, trong d6 ¢c6 mon hoc lién quan t6i vi tri cong viéc ban
dang xin vao, dong thoi phai noi rd chuyén mon co ban. Vi du: may tinh, st dung
may tinh hién dai d3 tro thanh ki nén%_ co ban cua cac ung vién nén ban %héu nhac toi.
Nhung néu cong viéc cua ban khong lién quan tryc ti€p to1 may tinh, thi ban khéng
can phai n6i,rd kha nang str dung may tinh cua minh, chi can néi rd ban co theé su
dung cac phan mém Umg dung cong viéc la du.

(4) Ban c6 muén cé sy nghiép riéng khéng?

Day 1a mdt cAu hoi rat kho tra 161, Neu ban tra 16i ¢6 muon thi nhét djnh phai can
than, cau hor tiép theo s€ la: “Vay tai sao ban khong lam?” Ban nén chuan b céu tra
101 cho nhimg cau héi lién quan.

(5) Ban c6 kinh nghiém gi vé cong viéc nay?

. Day la co hd1 tot d€ theé hién tai nén%\lqﬁa ban. Nhun,%_tru’c'rc khi tra 101, phai xac
dinh ro rang noi gi la quan trong nhat. Néu ban khong bi€t minh s€ phai doi mat voi
di€u gi trong giai doan dau cua cong vi€c, ban nén ho1. Su suy nghi can than va nang
lyc phén tich cua ban s€ dugc ton trong, thong tin ban ¢6 dugc s€ tu nhién gitp ban
manh dan tra 101 cgu hoi. Nhung khi no1 vé nhiig thanh tyu da dat duoc, ban nén
khiém ton, tuyét doi khong khoa truong.

(6) Ngodi tién lwong, loai phiic loi nao ban quan tém nhdt?

Hay thanh thét, néu chuan bi ki ludng trude khi phong van, ban sg biét congty
tuyén dung c6 nhting ché do gi, hay tra 161 vo1 nd1 dung phu hop nhat so va1 nhiing gi
ho ¢6 thé cho ban.

(7) Ban c6 nhirng so thich gi?

Cau hoi nay méinghe c¢§ veé don gian nhung lai an chira ham y sdu xa, qua cdu hoi
nay, nguol phong van s€ biét dugc li€u so thich cua ban c¢6 lam anh hudng to1 cong
viéc hay khong. Ban c6 thé tra 101 “T6j thich da bong vao n %nghl, thich xem phim
nhufﬁg chua bao gio lam anh hudng dén cong viéc”, hay trinh bay rod 1ap trudong cua
minh.

(8) Ban cho rang khuyét diém 16m nhdt ciia minh la gi?

Khi tra 107 cau hoi nay, tuyét do1 khang nén to ra thong minh ma noi rang: “Khnpyét
diém lon nhat cua to1 1a cau toan”. Nhiéu nguoi cho rang cau tra 101 nhu vay s¢€ thé
hién minh xuat sac, nhu‘né.trén thye t€, cau tra 161 do s€ d%ban vao tinh trang n%ly
hiem. Ai ciing c6 khuyét di€m, diéu nay chung ta déu rd. Khi bi hoi cau hoi nay, ban
s€ phai na1 ra mot vai khuyét diém cia minh, nhung phai cht ¥ lya chon nhiing
khuyét diém khong anh hudng té1 cong viée trong tuong lai.

(9) Ban sé cu xi thé ndo véi cdp trén?
A‘_‘Diéu t01 coi trong 1a hiéu qua cong viéc. To1 ¢ kha nang iiag tiég.tét, co thé tao
moi quan hé voj bat ctr ai.” Cau tra 101 cua ban,phai tdp trung khang dinh ban c6 kha
nang giao ti€p tot, cdi md, trong quan hé vdi dong nghiép va cap trén, lay loi ich cia



cong ty lam nguyén tac, tuyét doi khong tinh toan nhitng van dé ca nhan.

(10) Néu Vi tri cong vigc co su thay d:éi, ban dwoc sdp xép lam céng viéc khéng
nhw nguyén vong ban ddu thi ban coé dong y khong?

“Toj s€ cam thay tiec, nhung t61 s€ van vui ve tuan thu theo sy sdp xép cua cong ty.
To1,hi€u co ban ve tac 1113hong am vigc va linh vuc phat trién cug cong ty nén maoi
muon xin vao, vi thé cho du lam cong viéc nao to1 cling s€ co gang dé co thé hoc
thém nhi€u kien thuc. Puong nhién, néu sau nay c6 co hdi thich hgp duoc lam cong
viéc nhu mong doi, t61 s€ rat vui.” Khong co gi 13 tuyét doi, néu ban cam thay su sap
x€p cong viéc khong l?}}u hop v6i ban, ban,co thé nhe nhér}%trinh bay y, kién cua
minh d¢ doi phuong hi€u ban la tmg vién tot nhat cho vi tri ho dang tuyén dung.
(11) Voi trinh do hién tai cua ban, ban co thé tim viéc o mot cong ty tot hon?

“Khong nhat thiét nhu vay. Co thé t61 s€ tim dugc mot cong ty khac tot hon cong ty
nay, nhung cong ty do lai khong chu trong boi dudng nhan tai, co hoi cng khong
nhicu nhu cong ty minh. Hodc cling ¢6 the t61 khong tim duoc cong ty tot hon, t01
nghi minh nén tran trong nhting gi minh dang c6.”

Pac diém cua cau hoi loai nay la ngu61 phong .V(?’lI}\ thuong dat ra cétcﬁiéuX kién gia
thiét va yéu cau gng vién tra 10i. C6 Iuc, du tra 161 the nao cting déu khong on, khi do
ban nén tra 101 bang ngdn ngr chung chung.

(12) Néu mot cong ty khdc ciing nhdn ban vao lam, ban sé lya chon thé nao?

_ “Dyong nhién t01 hi vong dyoc lam vi€c ¢ cong ty minh. Té1 tim hiéu vé cong ty d
lau, néu c6 dugc co hdi, to1 nhat dinh s€é khong bo qua.”

Khi chug ¢6 lya chon cuqéi cung, viec tra 101 cau hoi nay 1a tuong déi kho, luc pay
ban tuyét do1 khong duoc t0 ra do dy, hady nhan manh sy nhiét tinh va mong mudn
duoc vao lam viéc cho cong ty ma ban dang tham gia phéng van.

© Ngud1 nhay viéc nén than trong khi tra 101
nguyén nhan t bo cong viéc cl

Mo1 img vién nhay viéc, khi tham gia phong van déu s€ bi ho1 dén nguyén nhan
uyet dinh trr bo cong viee cii. Khi gap nhiig cau hoi ki€u nay, khong nén tra 101 véi
thai do tho o, Hiy néu mot s6,nguyen nhan co tinh chat pho thong dé€ thong cam nhu:
Khong c6 moi trudng phat trién tai nang, dudng di lam xa, khong dung chuyén mon,
két hon, bénh tat... Theé nhung, c6 mot s6 nguyén,nhan khi tra 101 nhat dinh phai than
trpng, tuyét doi khong tuy tién noi ra bdi nd ¢6 thé gay tré ngai cho qua trinh xin viéc
cua ban.

Sép cii

[Khi nguoi phong van hoi nguyén nhan ban tur bg, cong viéc trude day co 112hé1i do
mo1 quan hé vai sép cti khong, lic nay, ban tuﬁ/ét do1 khong nén dua ra bat ki binh
luan nao,veé nguoi lanh dao trude day cua minh, phai biét ran% nhitng nguoi dang
phong van ban c¢ thé tr¢ thanh cap trén cua ban trong twong Iai, néu ban nd1 xau sép
cll trude mat ho, ho s€ cho rang ban ciing ¢6 th€ ndi xau ho trude mat nguoi khac, twr
do s€ co thanh kién vo1 ban.



Linh 1a mot thu ki ¢6 kinh nghiém va nang lyc lam vi€c rat tot. Nir gidm doc noi ¢6
dang xin vao lam viéc hoi: “C6 xinh dep nhu vay, chuyén moén gioi, hoc van cao, vay
tai sao cong ty cii lai khong thich c6?

. Linh mim cuo1 dap: “Co I€ t61 ro1 cong ty cti la do co duyén, t01 chap nhan cong
hién hét minh cho cong ty, cing khong hi vong ho s€ “thirg nhan,cong sirc cua minh”.
T6i nghi néu to1 lam vige ¢ day, nhat dinh s€ khong phai cong hién mot cach vo
nghia.” Linh khong noi sép cii tot hay khang, nhung chi m¢t cau noi “thira nhan cong
suc cua minh” da giip c6 nhan dugc sy dong tinh. Két qua Linh da thuan lgi c6 dugce
cong viéc moi.

. Mot ca nhan muén gén tai trgn%(xej h{i thi phai giao tiép vd1 moi loai nguoi, nhay
viéc nhi€u lan chimg to6 ban thiéu kha nang thich img trong cong viéc.

Ap le cong viéc qua l6n

Nhip song xa hoi ngay nay rat nhanh, canh tranh khoc liét. Pa s6 nhiing nguoi tre
tud1 mo1 bude chan vao xa hoi déu phai chiu ap luc canh tranh ¢ moi phuong dién,
nhimg ap lyc ndy yéu cau chung ta phai chiu trang thai cong viéc, cuong do cao. Neu
ban,noi ap luc cong viéc ¢t qua 1on, khong thé thich ung, s€ khién cho don vi dang
tuyén dung ban bi mat niém tin.

Vi la phong vién cua mot tO bao kinh te. Cén% viéc doi hdi anh moi thang phai
hoan thanh mot sq lwong tin bai nhat dinh vé linh vuc dién gia dung, ngoai ra con,
phai phu trach phan quang cao. Tot nghiép, khoa Ngir van, Vi khong hieu biét nhicu
ve thi truong dién gia dung, phai viét bai v€ linh vuc nay, anh cam thay qua kho va
hai chiu nhiéu, ap lyc. Vi theé, Vi xin lam phong vién tin tic cho mot i bao khéc.
guoi phong van tuyén dung hoj anh, tai sao lai cam thay cong viéc trudc day qua ap
luc. Vinoi: “La mot nlgu(‘n tré tudi, ap luc cong viéc nang hay nhe khong quan trong,
diu quan trong nhat la hi vong tim dugc mot cong viec phu hgp vai so truong cua
minh.” Anh da dugc nhan lam phong vién tin tirc cho to'bao maoi. Tu do, Cén%lvléc
cua Vi lubén thuan lgi, anh gianh nhi€u giai thwéng va nhanh chong duoc cat nhac 1én

* 4

vi trf cht nhiém bo phan tin tuc.

Theo da phat trién nhanh chong cua x3 ho1, sy, canh tranh khoc 1iét luon ton tai
trong ndi bQ cac cong ty va, tron%mol_ngénh nghé, di€u nay la kho tranh khoi, 1a mot
nhan vien hién dai, ban nhat dinh phai ¢6 nang lyc thich img v&1 mé1 truong canh
tranh khoc liét do.

Thu nhip qua thap, ché @ diingd khong cong biang

Khi phong van xin viéc vao mot con khac, néu nguoi phong van hoi nguyén
nhan be,Il)n n_h%y viéc ¢o phai do van dé tﬁut};lha khong, %%u l?an thgzmh that néglur%ng
ban nghi viéc ¢ noi lam ¢t vi muc luong qﬁé thap, nhu vay nguoi phong van sé cho
rang ban di lam chi vi ti€n, qua tinh toan cho ban than. Nguot do s€ nght: “Néu cé mot
cong ty khac tra lvong cao hon, ban nhat dinh s€ lai r61 khoi day.” Néu suy nghi nay
hinh thanh, ngudi phong van co thé s€ khong muon tuyén ban nira.

xin viéc ¢ don vi hién tai, ngudi phong van hoi anh: ai anh cam, thay fum&é
cong ty cii qua thap nén muon doi viéc khac khong?” Duong trd loi: “O cong ty cl,
luong cua to1 van duogg coi la cao, nhung di€u quan trong la to1 hoc chuyén nganh tai
chinh, c¢6 chirc danh ké todn, do d6 t6i lam viéc & vi tri Ké toan 1a thich hop nhat.”

Duong von lam cong viéc hanh chinh fai mot cong (t/y V(i);i murc luong thap, khi dén
Op

Hién nay, da sb cac cong ty déu thuc hién ché do tra luong cho nhan vién theo loi



nhuan, muc.dich 1a dung vat chat € nang cao hiéu qua va thanh tich cong viéc. Pong
thoi, rat nhiéu don vi cling thuc hién ché d6 bao mét thu nhap cua nhin vién.

Vi vy, khi dugc hoi ciu hoi loai nay, ban phai n6i rd muac luong ¢ cong ty cii
khong cao, nhung cling phai nhan manh, day khong phai 1i do chu y€u khién ban ro1
c@nﬁty cti, Tuyét do1 khong lay li do ché€ do dai ngo bat cong cho vigc ro1 bo cong ty
cli. Neu biet cach trg 1oi, ban s¢ c6 duoc muc luong cao ¢ cong ty mdi, ciing khién
nguol phong van thay rang thay ban nghi viéc khong chi do van dé tién bac.

Cac moi quan hé phirc tap

Cac cOng ty hién dai thudng coi trong tinh than doan két tap thé, yéu cau fat ca cac
thanh yién phai co nang lyc 1lam viéc nhom. Néu ban t0 ra nhut nhat hodc fron tranh
cac moi quan hé voi ngudi khac, ¢o thé€ ban s€ bi nghi la ¢6 tam li khong tot, song
kheép kin, c6 doc... di€u nay s€ gay trd ngai cho qua trinh xin viéc cua ban.

© Cach tra 161 nhtrng cau ho1 nhay cam cho ntr
gidi khi xin viéc

‘Ngay nay, nhiéu phu nir di xin, viéc, do bi phan biét gi6i tinh nén thuong gip bat

loi, d%lc bit la, nhiing co gai tr¢ sap hoac maéi két hon, k%n %;ﬁp nhiing cau hoi n%a

cam khong biét phar tra 101 thé nao dé thuén loi vuot qua phong van va xin viéc thanh
cong.

Lan di th}nﬁ van xin viéc tai mQt cong ty cd von dau tu nude ngoai. Gidm doc rat
hai long vé kinh nghiém lam viéc va nang luc cya cé,.nhun% lo ngai cO ma1 ket hon,
s€ sinh con va anh huong tdi cong viée. Gidm doc hoi co: “T6i rat hai lopng veé cac to
chat cua cd. Thé nhung, c6 da co gia dinh ro1, phia,cong ty chiung t6y can phai can
nhac thém”. Lan n%lhﬁ vay suy n%llgi trong giﬁg at 101 no1: “T61 cho rang 6ng noi ¢o i.
Neéu to1 1a 6ng, co thé cling s¢€ n% i nhu vay. Chiu trach nhiém chinh v€ cong ty, ai |
cting khong muon nhan vién lp 1a cong viéc vi ban viée gia dinh, nhung hién fai t01
chua c6 du dinh sinh con”. Tigp d6, Lan chuyén chu dé: “Cho du t6i co quyét dinh
sinh con ngay, ching ta ¢ thé nghi sy yviéc 6,mot goc do khac, co thé cach nghi cua
to1 khong nhat dinh dl’m% nhung t61 van muon noéi ra d¢ 6ng xem x¢ét. POi voi cong
ty, di€u quan trong nhat I3, yéu cau nhan vién ¢6 trach nhiém véi cong viee. Tuy
nhién, trong cugc song, néu chua ting trai qua rén luyén thi liéu mot con nguoi co
trach nhiém cao trong cong viec khong? To1 nghi, mot ngudi me va mot ¢d gai chua
ket hon s€ co suy nghi khac nhau vé trach nhiém, cong viéc va cudc song. Hon nira,
nha td1 con ¢d bo me da vé huu cham Jo viéc nha, t61 s€ tuyét doi khéng deé vigc gia
dinh lam anh hudng dén céng viéc. VE diém nay, xin Giam doc clr yén tam.”

Mic du,Lan c6 day du tQ chat can thi€t cho, cong viéc, don vi tuyén dung cling rat
hai long v€ c¢6, nhung ho van phai suy nghi v€ viéc Lan da co gia dinh va co the sé
khong tuyén c0. Loi cua Gidm doc cing da truc tiep the hiép y,do cua cong ty. Tron
tinh huong khong may kha quan nay, Lan khong hé t6 ra boi ro1. Dau tién, co theé hién
sy dong tinh vé1 vi Giam do¢ khi cho rang viéc ¢6 da ¢¢ gia dinh s€ anh hyong to1
cong, viec, ¢O con dung trén lap truf(‘mﬁyﬁa Giam doc de bay to thai do khién cho ong
rat bat néq’, tir do lam thay §o1 suy nghi cpia 0ng. Lan da thanh cOng trong viéc thuyet
phuc ,vi Giam ddc ti€p tuc lang nghe 'y kién cua ¢, dong thoi khong bo 10 thoi co
chuyén chu de¢, so sanh dé néu bat sy khac bi€t vé trach nhiém vdi,cong viee gitra phu
n{ da co gia dinh va chua cé gia dinh. Khi vi Giam doc da bi thuygt phuc, ing bat dau
dong y voi 101 ndi cia Lan. Lan nhan co hdi nay noi ro 1a c¢d ¢d bo me da vé huu



cham lo viéc nha, c¢6 s€ khdng d€ viéc nha lam anh hudng dén cong viéc. Nghe nhiing
%Q’l noi1 rat hop li cua Lan, Gidm doc v6 cung hai long, dng quyét dinh nhéan ¢6 vao
am viéc.

. Khidon vi tgyén dung tuy_ép umg vién nit, ho thuong lo‘léng viéc hon nhan va gia
dinh s€ anh hudng tGi cong viéc, do do khi phong van thuong néu ra nhi€u cau hoi ¢6

lién quan. Chinh vi the, chi can ban tra 101 tot nhiing cau hoi nay thi s& co dugc cong
viéc mong muon.

(1) Ban nghi thé nao vé viéc két hon muon va sinh con muon?

._Khi nha tuyén dung né€u cau hoi nay la muon biét thai d¢ cua ban v€ moi quan hé
gitta coOng viéc va hon nhan.

Ban c¢( thé€ tra 101 nhu sau: “Ai cling hi vong toan ven ca ddi duong, nhung khi
khong thé tron ven ca hai, viéc dau tien toi Jam la s€ khong dé anh huong t61 cong
viéc va loi ich cha cénﬁ.ty, giai quy€t van dé mot cach li tri. Chong cua t01 la nguoi
hieu bi€t, anh ay luon hi€u va ung hd to1, vé diem nay xin cong ty yén tam.”

(2) Ban coi trong gia dinh hay sy nghiép hon?

“T61 cho rang bat ké 1a d61 vai aj, gia dinh va sy nghiép déu rat quan trong, thi€u
mot trong haj ycu to nay thi cudc song cuia Iég}n‘n do s€ khong hoan chinh. To1 roi sé
co gia dinh riéng cua minh, nhung to1 cﬁr(lig ong thoi cho rang, muc ti€u 16n nhat cua
nguoi phu nir hién dai chinh 1a sdng cho dang song. Cong viéc rat quan trong doi véi
nguoi phu nir hien dai, Dong thoi, 101 tin rang ngudi chong trong tuong lai cua minh
s¢ ung ho sy nghiép cua t61.” Cau tra 101 nay rat hoan hao, nhung khong hoan toan
chinh xac trong moi truong hop, ban phai can cr vao hoan canh thyc té cua ban than
va tra 101 mot cach linh hoat.

(3) Néu cong ty cir ban di cong tdc, ban cé thé di dwpc khéng?

. “Cong ty cu t01 di cOng tac la y€u cau can thjét cua cong viéc, t01 s€ nghe theo su
sdp x€p cua cong ty, hon nita nguoi nha cling rat ung ho cong viéc cua to1. Ma c¢ho du
nﬁlIO’I nha khong dong ¥ thi t01 cling s€ thuyet }flhuc 0.” Cau tra 101 nay sé€ khién doi
E' uong cam thay ban rat coi trong cong vi¢c, nhung n6 ciing dugc coi la mot sy mao

iem. Khi tur ban,than ban khong thé @1 cong tac, ban sé rat b1 dong, do do khi tra 161
nhat dinh phai dé duong lui khéng thé mu quang tao thién cam vé1 d6i phuong.

}{{l) Theo nhiing gj toAiA‘bieft, ban va ban trai ban o cach xa nhau, ban da bao gio
nghi sé giai quyét van dé nay thé nao chua?

“S¢ di to1 dén thanh pho nay la vi cam thay noi day co rat nhi€u co hpi va n6 thu
hut t61. Trude khi dén day, to1 cling da ban bac v&i ban trai cjia minh, néu t6i tim dugc
co ho1 phat triép minh ¢ thanh pho nay, thi anh ay cling s€ dén day tim co h¢i.”” Khi
nguoi phong van hoi cau hoi nay 1a mudn bi€t ban c6 d€ dang nhay viéc hay tir bo
cong viéc yi mot li do gi d6 hay’khong, béi vi moi cong ty déu khdng hi vong nhan
tai minh boi dudng bo dinoi khac. Khi tra 101 cau hoi loai nay, ban khong can thiét
phai ndi qua nhiéu, chi can no61 vo1 d61 phuong ban 1a ngudi rat on dinh [a duoc.

Puong nhién, khi phong van xin viéc, nit gié1 s€ phai doi mat v6i rat nhi€u cau hoi
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nhay cam va nhimg cau ho1 vira néu tren chi la mot vai vi du dién hinh. Tom lai, khi
tra 101 cau hoi, chung ta phai linh hogt, khong coi nhe nhiing van d€ nho don gian, boi
chinh nhiing van d€ don gian d6 khien rat nhi€u trng vién mat di co hdi viéc lam.



© Nhirng di€u khong nén no1 khi phong van xin
Viec

. Nhiéu nguoi tré tudi khi tham gia phong van xin viéc cho rang viéc nguol phong
van vui ve,tro chuyén nghia 1a ho ¢6 thién cam vdi img,vién, do d6 tuy tien noi nhidu
digu vo1 doi phuong. Co 1€ ban cam thay day la cach thé hién sy chan thanh, nhung
do6i phuong s€ ¢6 duoc rat nhiéu thong fin tr,nhitng 161 ndi cua ban. Nhimg thong tin
nay co the s¢€ giap do ban, nhu:né cling co thé gay tro ngai cho ban. Do d¢, khi giap
tiep voi nguoi phong van, tuyét doi khong nén noi bura. Sau day la mét s6 vi du ve
nhting dicu ban khong nén no61 khi phong van xin viéc.

(1) Ban khong nén tiét [0 nhitng tai liéeu bi mat cua cong ty ci, néu khgng se khién
n%u’aip,hdn vagn cho rang ban la ngwoi khong dang tin. Nguwoi phong van sé nghi:
“Ban co the tiet lg tai lieu mdt cua cong t% cli, vay sau nay cung co the tiet lo tai lieu
mdt cua cong ty toi, toi khong dam tuyen ban, bdi téi khong muon thué mét dac vu.”

. (2) Nhitng thanh kg'én vé‘,gio"g' tinh va chung toc. Co, thé ban cho ifcfnfqgﬂ%’up"iplgo’ng
van co chung quan diém voi minh. Thyc rq lam vay la ban da tw dao ho chon minh,
boi moi truwong cong so khong cho phep ton tai sy ki thi gioi tinh, chung toc.

. (3) Khong nén khoe khoang \gé con cqi. Co thex.tgfén? ban lam viec cua nguoi phong
van co dé anh gia dinh, trong tui ban ciing co nhiéu, anh ciua con minh, nhung chu
dé con cdi khong phu hop trong hoan canh mot buoi phong van xin viec.

4) Khong nén dé nghi lay giup hoac mua giup ngwoi phong van thwr g1 hoac loai
hdig )ho'a fddc biét. % du.y‘(%”élz?cé the %’idpgchfmga m,opt cdigmdy tinh dang giam
gia.” Co thé day la,thuc te, nhung trong hoan canh khac no sé thé hién sy nhiét tinh
cua ban. Trong buoi phong van, viéc lam nay giong nhu ban dang tim cach ldy long
doi phuong.

(5) Khong nén noi ban ghét mon Toan hoac mon Vat li the nao. Mac du bé ngoai
no co ve khong lién quan gi toi cong viéc, nhung cac mon hoc tw nhién co the thé
hién nang lyc logic cua mot nguoi.

(6) Khong nén thuong xuyén nhac dén tén cua mot nhan vdat tam co. Vi du, luon
khoe ong chu truoc day cua ban la mot nha kinh té noi tiéng, ban,da tuwng giup ong
ay lam,nhiéu viec. Giid sur ban thuwc sw la ban cua mot nhdn vdt noi tieng, hay luu
tam de khong gdy dn twong ban la nguwoi khoe khoang ve ban thdn. Boi ban khong
biét dwoc thai do cua nguwoi phong van vé van dé do t%zé nao.

(7) Danh qua nhiéu loi khen cho nguoi phong \id’n. Co thé ban_thuc sw kham phuc
nguwoi do, nhung trong tinh huong nay, loi khen cua ban co the sé bi hieu nham.
wong nhién, ban co thé noi: “Puwoc gap anh, toi rat vui, cam on anh”.

(8) Khéﬁnén noi quen biet voi ai trong cénlg ty minh dang xin vao. Vidu: [‘Toi
quen anh XX/ chi YY trong con.%ty nay”, “Toi la ban hoc cua XX, chung toi rat thdn
nhau.”’ Nguwoi phong van se dé bi mat cam tinh voi ban. Néu nguoi,ban quen la cap
trén cua nguol phong van hodac co chiic vi cao hon nguoi phong van, thi,doi phuong
sé cam thdy ban dang gdy ap lyc, cho du ban co dwoc tuyén dung thi diéu do ciing
khong hay. Neu nguroi phong van,va nguoi ban quen, biéf ¢ moi quan hé khong tot,
tham chi mdu thudn, thi chac chan két qua phong van cua ban sé khong kha quan.



(9) Kho”n% nen noi ngng thigu logic. Khi nguoi phong van hoi: “Hay noi cho {oi
biet mot kinh nghiém ve sy that bai cua ban”. “Toi khong nho minh da tung that
bai”. Neu ban noi vay thi thuc sy kho”n% logic. Mot vi dy khac: “Ban co thé lam
dwoc cong viéc gi?” “'Toi £o the dam nhdn moi cong viec”. Tra loi nhw vay ciing
khong phu hop voi thuc té.

(10) Khong nén oan trach. Iuyétﬂo”’i khong neén oan trach truoc mat ngu’a‘jf)héng
van. Phai biet rang, nguoi phong van nao cung thich mot nguwoi bao dung do luong.

© Kheo leo yéu cau muirc lwong khi phong van xin
vi€c
Khi phong vén xin viéc, chung ta khong thé né tranh van dé luon%béng. Mtc
11r0’n1§ ciia mot nguoi co lien quan,toi nang luc, kha nén& va su cong hién cua nguoi
d6. Do d6 khi tra 101 cau hoi vé van dé tien lwong, ban Khong thé tra 101 qua loa, phai
0 sach lugc va phai chuan bi ki ludng tir trude. Khi don yi tuyén dung chua hi€y
nhiéu vé ban, néu %/éu cau luong qua cao s€ kho dugc chap nhan, con néu yéu cau

lvong tha ‘ban s€ bi thi¢t thoi. Do do, trude khi dua ra yéu cau ve muc luong, ban
phai Iam dugc mot so dieu sau day:

(1) Trucc k@ipbérz}[gAycfn,Aphéi tim hiéu7mtig lwong trung binh cho cong viéc ban
dang wng tuyén, tim hiéu vé chinh sach cua cong ty.

(2) Chu dong néu ra murc lwong ban hi vong co duoc.

(3) ,C6' dfigg tim hiéu xem tién lwong ma don vi tuyén dung trda cho ban la cé dinh
hay co sy bién dong.

(4) Truwde khi phéng van, nén tim hiéu vé cac ché do tro cdp, phiic loi ciia cong ty.

., Sau khi tim hi¢u va ndm dugc nhiing diéu trén, ban c6 thé bat dau noi vé van dé
tien luong vo1 don vi tuyén dung. Nhung phai no1 thé nao cho khéo 1€¢o?

Trong qua trinh thoa thuan muic luong y61 don vi tuyén dung, néu dgn vi tyuyén
dung mudn ban dua ra yéu cau, ban c6 thé ngi vé mirc 1u’0n§ mong muon. Dieu nay
yeu cau ban phai c6 su tinh toan chinh xac, hiéu dugc tiéu, chuan cua chitc vu minh
dang xin vao va hinh thanh nén mdt,con s¢ ang chyng. Dong thoi, ,ban_khf)n% duoc
quén cac khoan phuc lg1 nhu bao hiém y t€, bao hi€ém xa ho, tro cap di lai, ché do
tang luong. ..

Gia st khi phong van, ngudi phong van hoi mirg lwong ¢ cong ty cii cua ban 1a bao
nhiéu, ban nhat dinh phai tra 161 than trong. T6t nhat nén no61 vé1 doi phprong: “Mirc
lwong cit khong quan tron%2 quan trong la nang lyc lam viéc cua t01.” Néu luong cii
cua ban qua thap, viéc tra [oi thang than s€ khong c6 1o1 cho ban.

Thoa thugn vé tién lu:on%lkhAng lgi@lgg cac loai thoa thuan khac, ban luén muon
nén%)cao dieu kién ctia minh trong khi doi phuong tim cach,ha thap nhat ¢6 thg. Lam
cho bau khong khi tré nén cang thang sé khgng mang lai diéu gi co loi. Néu doi
phuong c6 y mudn ha thap muc lwong y€u cay cua ban, hdy tim cach chuyén chu dé
sang k€ hoach lam viéc, cach thirc lam viéc néu ban dugc tuyén dung. Di€u nay s&
giup giai toa khong khi cang thang. Lic nay, ban nén thé hign nang Iuc va suy nghi
cua minh vé cong viéc trong trong lai nham gay an twong tot vd1 doi phuong, ngoai



ra, ban cling dong thoi khéo 1€o dua ra yéu cau vé muc lvong ctia minh.

Moi cong ty déu hi vong cdc ung vién ¢ himg tha véi cong,viéc ho xin vaq, chir
khong don thuan di lam vi kiém tién. Vi thé, chi can nguoi tuyén dung cam thay
khong bi thiet khi tuyén ban thi viéc tra lu:cm% cao cling khong kho khan gi. Ban ¢
thé noi vé kha nang, kinh nghiém cua minh, d€ nghi lanh dao giao cho ban nhicu
nhi¢ém vu hon, tham chi nang cao chtic vu dé tao ra co hoi duge tang luong.

Mirc luong li tuong la mirc lwong ma ca n%_uc‘)’i Xxin viéc va cong ty tuxén (iungﬁdép
chap nhéan, ngpoi img tuyén nén thé hién sy linh hoat. Sau khi thoa thuan vé che do
tien lvong, nhat dinh phai viet di€u khoan nay vao hgp dong lam viéc.

.. Y thure kinh t€ cua con ngudi ngay cang manh mé&, nguoi xin viéc thoi nay khong
giong nhu truge day, thuong ngai ngung khi dé cap toi mic lwuong mong muon. Rat
nhiéu nguoi lay mirc luong [am ti€u chuan quan,trong dé xin viéc, tham chi con la ti€u
chuan dau tién. Tuy nhién, khong nén bo qua ycu t6 mdi truong cong viéc va viéc, ban
cO tllllé lll)lén duoc gid tri cia minh hay khong, néu khong, cudc phong van chac chan
s that bai.



Cach giao tiép véi lanh dao dé gianh co héi phat
trien nghe nghiep

Trong ccA).nF~ viéc, lanh dao la ngugi chi huy, cling 1a ngudi nam quyén. Giao tiép
a

khéo 1éo voi lanh dao 1a dicu ki¢n tién de gitip ban thuan loi trong cong viéc, nod yéu
cau ban phai nam vimg cac ki nang ngon ngtr. Chikhi c6 dwgc moi quan hé tot dep
vo1 cap trén, ban moi co thé thanh cong trong nghé nghiép.

© Ki nang giao tiép tao moi quan hé tot dep voi
lanh dao

Tai chén cong so, ai ciing hi vong c6 duge moi quan hé tét dep, tap duoc thién cam
v01 lanh dao, bo1 nhu vay s€ nhan dugc nhi€u su giup do, dé dang trién khai moi cong
viéc. Tuy nhién, viéc xay dung moi quan h¢ tét voi lanh dao 12 mat viéc lam rat kho.

Pa s6 moi nguoi déu rat ton tr(_)n%jl_énh dao, dg do, khi giao ti€p cling vo cung ton
kinh, 1€ phép. Th€ nhung, van con nhi€u hi€éu nham van d¢ xay dupg moi quan h¢ tot
v061 lanh dao: Mot s6 nguoi cho rang, giai quyét cLuan hé cap trén cap duoi la viéc cua
lanh dao, két qua la khong nhan duoc su uu ai, ¢hi ¢6 thé tu trach “chuyén cong yiéc
thi dé, nhyng chuyén con nguoi thi kho”. Mot so nguoi lai cho rang xay dyng moi
quan hé.tot voi 1anh dao chinh 13 ninh not, hoi 19, lay long nén ty danh mat nhan,
lcézlilch, di€u nay khong nhing khong ¢6 loi cho cong viéc ma con khi€n hai bén déu

6 xu.

Thyg t€, xfy dung va gin gilt moi quan hé tot dep véi lanh dao 13 mot viéc lam
dung dan. Bé lam duoc diéu nay, moi nguoi can phai nam virng mot s6 ki nang.

Tap trung tinh than

. Trong thyc t€, hau hét nhimg ngudi tré tuéi maoi di lam khi ndi chuyén y6i lanh dao
déu deé b1 cén%théng va thuong d€'y xem 101 noi cua lanh dao v6i minh thé nao, chira
thong tin phé binh hay khen nggi ma quén mat nghi xem minh nén noi gi, vi the,
lilhﬁ]glgdnhung khong hi€u rd ndi dung 161 lanh dao n61 ma con khién ban than ro1 vao
thé b1 dong.

Thyec t€, khinghe lanh dao noi chuyén, khong nhiig phai nghe rd ndi dung la gi,
ma con phai hi€u ro y nghia ding cia 161 n61 d6. Nhu vay ban maoi ¢6 thé tong hop
bao quat y nghia va dua ra phan Umg thich hop. D€ lam Juoc di€u nay, ban phai quén
di su cang thang, tap trung cha y vao noi dung nhimg di€u nguoi lanh dao dang noi.
Sau khi laph dao noi xong, ban co6 th€ bay to suy nghi va lam rd thém van deé do, ,
khong nhat dinh phai phuc tap, cho du cau tra 101 ¢o 10 rang hay khong, nhung di€u,
guan trong nhat 1a ban thé hi¢n dugc ban thyc su cht § va nam duogc ndoi dung nguoi
dc') ngl dén. Ban ciing c6 thé dung cach noi don gian de tom tat lai nhimg diéu lanh

ao da noi.



Vo tu cong hién y twéng va suy nghi

. Khi giao tiég v61 lanh dao, hdy dé€ nguoi do biét duoc y kién va suy nghi,cua ban
ve cang viéc. Vi du, trude khi to chiic hoi nghi cong ty, hay kip thoi cung cap thong
tin dé cap trén lién tuc cAp nhat tin méi va hicu duoc nhing théngﬁm do. Bong tho,
nhirng thong tin cung cap phai la thong tin 1dnh dao can st dung. Hay vo tu cOng hieén
nhfm%/f'/ tuong va suy nght cua ban, ban s¢€ kh@n%bao gio bi thiet. Co nguoi da tung
no1: “Mot nguoi vo tu, vul ve con inén, chia s¢ thanh qua v61 nguoi khac sé co thé
dua ra nhi€u y tudng cd loi cho the gidi.” X¢ét trén khia canh nao do, khi lanh dao cua
ban c6 hinh tugng tot, hinh tugng cua ban chac chan cling dugc nang cao.

Luon giir thai do chirng muc

Khi tiép xuc vo1 lanh dao phai 1€ phép, khiém, ton, tu%ét doi khong dugce té thai do
col thuong. Tat ca nhimg nguoi lanh dao hiéu biét déu k 6n1g col trong nhimg nhan
vién khong ¢ chinh kién. Ban nén gilr thai d§ chumg muyc. Trong mpt so truong hop,
dung s¢ noi 1€n quan diém trai nguoc cua minh, chi can ban phat bi€u trén goc do
cong viec, noi ¢o li thi 1anh dao chac chan s€ phai suy nghi.

Chu dong chao hoéilanh dao

La cép dudi, viec tich cuc chu dong tro chuyén yéi lanh dao sé€ co théA dan xo0a ho
khoang cach gitra hai bén va iup xay dyng mot moi quan hé hoa hop, tot dep. Dicu
nay con co thé giip ban gap nhieu thuan lgi trong cong viéc.

Thich wng véi ngon ngir cua lanh dao

. Nén tim hi€u vé€ tinh céch, s¢ thich va thoi quen ngdn ngir cua lanh dao: Co nhimg
vi lanh dao c6 tinh cach yui ve, thpai mai, ¢ vi thi trfdm ngam it nd1, co nguoi thi, co
s thich khong ché va thong tri, bat cir ai ¢6 hanh dong xAm pham t6i dia vi, quyén
luc déu s€ bi phat.

Chon co hdi thich hop dé tro chuyén cung Einh dao

Mot vi lanh dao phai suﬁy nghi rat nhi€u viéc, vi the, viée tro chuyén voi ho phai
duogc tién hanh trong thoi diém thich hop. Gia st ban co6 rag rdi ¢4 nhan, khong nén
trinh bay v¢i lanh dao khj ngudi d6 dang dau dau giai quyét rac ro1 cong viéc. Néu
ban khong biét khi nao cgp trén co thoi gian roi, thi co the gui cho nguol do6 mot to

gﬁé}y trén do co viet cac van d€ chinh, sau d6 hay xin dugc gé]gl)\]%élt, hoac ban cuing cé
the gui mot tO gidy xin hen voi thoi gian va dia di€ém rd rang. Nhu vay s€ tien cho lanh

dao sap xep thoi gian, lai ddm bao ban khong lam phién cong viéc ciia nguoi do.
Chuan bi ki ni dung giao tiép

Khi triph bay viéc gi d6 véi lanh dao, ¢6 gang noi1 ro rang, tach bach moi ndi dung.
Néu c¢6 van de can xin chi thi thi truéc tién phai chuan bi san hai phuong an, phan tic
cac phuong 4n d€ 1anh dao dé€ dua ra quyét dinh, Vi thé, trude ti€n phai chuan bi chu
dao dé co thé tra 101 moi cau hoi lién quan ma céap trén néu ra. Néu lanh dap dong y
vo1 mot phuong an nao do, ban nén nhanh chong hoan thanh phuong 4n bén%/lvan ,
ban dé phé chuan. Hay giap lanh dao ctua han néu ra tinh kha thi cia van de. Mot s6
nguoi mac du chua xac dinh £d ndi dung can ndé1 nhung da voi vang di gap lanh dao,
két qua dwong nhién khong tot.



© Tam quan trong cua viéc chu dong giao ti€p va
bado cao cong viéc vai lanh dao

Xa hoi,hién dai yéu cau chung ta phai luon gitt mai quan hé tot dep véi moi nguay,
c giao tiep thi viéc ban lam md1 duge nguoi khac biet dén, mdi co the hoan toan thé
hién kha nang cua ban than. Trong cOng viéc cling vay, dac biét la nhimg thanh nién
tré tudi mai di lam, dimg coi viéc giao tiép hodc bao cao cong viéc véi lanh dao la
vigc kho. Bao cdo cong vi€c va giao i€ l% diéu ma bat ki vi [anh dao nao cling vui vé
tiep nhgn. Chi c6 nhu vay moi co thé khién 1anh dao kip thoi thay dugc thanh tich cua
ban, hieu ban va tao di€u kién giap do cong viéc cua ban.

Bao cdo cong viéc hop li giup ting cwong quan hé véilanh dao

Nhimg nguyoi lam 1anh dao thuong coi trong hai diém: Thur nhat la cap trén cua
nguoi 4o ¢0 tin twéng ho hay khong, thir hai la cap dudi ¢ ton trong ho hay khong.

ot yeu t0 rat quan trong giup phan doan cap dudi co ton trong lanh dao hay khong
10(1}111;1 la viéc cap dudi co thuong xuyeén bio cao két qua cong viec véi lanh dao

ong.

Trong c;én(% viéc, gjira cap trén va cap dudi thqc‘m%(hinh thanh moét loai mau thuén,
mot mat cap dudit muon lam viéc doc.lap trong dicu kién khf)ng bi can,thi¢p, mat khac
lanh dao ludén c6 sy khong yén tam vé c@n%lyléc giao cho cap dudi. Boi,voi nhitng vi
lanh dao dé€ tinh, ho s€ khang suy nghi gi khi cap duo1 khong bao cao két qua cong
viec ma chi don gian cho rang c6 thé do cong viéc qua ban khong co6 thoi %mn,béo
cao hoac do cac nguyén nhan khac. Nhitng do1 voi cac vi lanh dao kho tinh, néu phat
hién cap dudi khong bao cao két qua cong vi€c thi s€ co suﬁ nghi rang “Li€u c6 phai
nhan vién dudi quyén khong coi tr()n%lho " hodc “Li€u c6 phai nhan vién cap duoi
khong phuc sy quan lj cua ho”. Mot khi lanh dao hinh thanh suy nghi nay, ho,sé dung
quyén [uc trong tay dé bao ve long tu trong va tao ra nhiing di€u bat lgi cho cap duda.

Dé tranh xay ra tinh tran(% nay, ban nén thuong xuyén bao cdo két qua cong viec dé
lanh dao kip thoi hi€u tién do cor ghwéc cua,ban va hi€u ban gap nhimg kho khan gi.
Mot nhan vién cap dudi thong minh phai hiéu rang: Khi hoan thanh cong viéc, phai
lap tirc bao cao lanh dao. Khi tién hanh cong viéc 161 mot mire do nao do, hay bao cao
tinh hinh tién trién va dy hao thoi gian hoan thanh cong viéc. Kip thoi bao cdo cong
?f,léc, giao luu ti€p xuc nhiéu véi lanh dao chinh 1a ki nang stir dung ngdén ngit khéo
€0.

(1) Diéu chinh trang thdi tam li, tao ra khéng khi hoa dong

Khi bdo cdo cong viéc, trudce tién phai tao ra bau khong khi ¢6 1¢1 cho viéc bao |
cdo. Trudc khi bao cdo, co thé md day bang nhing cudc trdé chuyén,nho vé cac chu dé
don gian. Day khong chi la sp 1e ¢6 can c6, ma nguoi bao cao ¢ theé nhan co hoi nay
on dimmh cam xug dé€ di vao van dé chinh mot cach ro rang, mach lac nhat. Nhiing di€u
nay tuong nhu rat thong thuong nhung lai vo cung hi¢u qua.

(2) i tir trivu twong dén cu thé
.Khi bao cdo, phai,dam bao trinh fu 10gic,nh_ét dinh, no1 dén déu ro rang dén do.
DPau tién co,th€ noi1 tong quat van dé, sau do di vao tu’p%qgoc dd nhu cach thirc lam
vige, cac diém trong tam, van d€ ton tai, két qua va thanh qua c6 duoc...



(3) Tao dot pha

Viéc bao cao qua loa, khong ¢ trong diém thé hién sy ndong can. Thong thugng,
ngpdi bao cao s& quen thudc va hiéu van dé toan dién hon nguoi quan li, hiy nim
chac qua trinh cong vi€c, phén tich vi du dién hinh, tong két va ndng cao. Tao dot pha
trong bao cao s€ giiup ban thé hién dugc ban linh & cuong vi cia minh.

(4) Bé sung thiéu sot

Khi bao .cao cong viéc voi lanh dao, co ltc ban s€ mac 101, yvi du nhu khong nam
chac van dé nao d(’)%aoé_c thiéu s6t mot sO noi dun% Khi mac 16i nay, ,ban c6 thé chon
cach cung cap thém tu liéu, hodac to chirc cac hoat dong, tao co hdi ti€p xuc d€ bo sung
hoac stra doi1 bao cao.

Thuong xuyén trao doi véilinh dao, bao dam hoan thanh cong viée tron ven

Sau khi duoc giao mot nhigm vu, trong qua trinh hoan thanh, hay kip thoi tién
hanh trao do1 vor 1anh dao, di€u,nay s€ co 1o1 cho viéc ban hoan thanh cong viéc,dung
thoi gian, dong thoi dam bao chat lugng cong viéc. Khi ban trao d6i y kién véi cap
trén, nhat dinh phai lam dugc mot s6 dicu sau:

(1) Hiéu ro nhiém vu cong viéc cua minh

Neéu ban than ban khong hi€u lanh, dao yéu cdu minh lam gi thi ban s& khong thé
hoan thanh cong viéc, cang khong thé truyeén dat chi thi cua cap trén cho nhitng dong
nghi¢p xung quanh. Néu nhu trong chi thi co ton tai bat cur van dé hay diém nao chua
r0 rang, truoc khi bat tay vao cong viéc phai hoi cho 6. Viéc dat cau hoi sau khi da
suy nghi ki khong nhﬁ’nﬁ giup ban co the hi€u 6 hon vi€éc minh phai lam, ma con ¢6
thé khién cap trén can nhac vé nhimg yéu cau ctia ban. Hay danh vai phat dé lam rd
yeu cau - chi thi, vira co the tiét ki€ém thot gian lai bao dam hoan thanh cong viéc mot
cach thuan loi.

(2) Nhanh chong thich ung voi vi tri cong viéc

. Viéc su dung nguoi cua bat clr cong,ty nao ciling yélﬁr, thyc chat chinh 1a mot loai,
dau tu, dau tu phai c6 13i thi mdi ¢6 thé tao ra gia fri cho cdng ty d6. Cac cong ty hién
dai déu rat chu trong dén hiéu suat cong viéc, khi ban vao lam tai mot cong ty, gap
phai moi truong cong viéc va vi tri ¢ong viec moi, khong thé khién moi truong thay
doi theo ban, thi hdy tich cuc thay doi1 de thich img v&1 moi truong. Cho du ban ¢co
xuat sac thé nao ¢ vi tri g:f)ng viéc cli, khi budc vao vi tri cong viec mdi, nhat dinh
phai nhanh chong tim hiéu dac di€m moi truong mai va thich tmg vo1 no trong thoi
gian ngan.

. NoO1 tom lai, trong cong viéc Ehéi kip thot bdo cdo va tich cuc trao do1 thong tin yéi
cap trén, dam bao ¢ moi quan h€ hoa hep v6i lanh dao. Chi ¢6 nhu vay méi1 ¢co thé
khién cap trén thay duoc thanh tich va tién by cua ban trong cong viéc. Thong qua
nhimg thong tin ¢d dugc tir ban, 1anh dao s€ dua ra chi dao va di€u chinh dé dam bao
ban c6 thé thuan lgi hoan thanh cong viéc.

© Ki nang chi ra 101 sa1 va néu kién nghi vo1 lanh
dao



Trong cOng viéc, laph dao cling ¢6 luc mac 101 sai. La cap dudi, ching ta nén chira
va giup lanh dao sura 101 sai d€ tranh gay ton hai cho cong ty. Puong nhié€n, theo tu
duy thong thuong, can phai n6i thang va chan thanh khi chi ra 101 sai cua nguoi khéc.
Nhung xet trén goc do tam li, nhlmg nguo1 bao thu, dac bi€t 1a nhitng ngud1 bao thu
lam lanh dao, n€u bi cap dudi chi ra 101 sai hodc néy y kién, trai nguoc, ho sé khong dé
dang chap nhan. Viéc tranh luan vaéi cap trép, ¢ the s€ khién ca hai roi vao tinh trang
bo1 rd1 hoac cang thang. Do do, khi chi ra 101 sai hodc dé dat y kién v6i lanh dao, ban
phai that khéo 1€o dé vua dat dugc muc dich lai vira khong lam doi phuong boi roi.

Vui vé chi ra loi sai cua lanh dao

Khi chi ra 101 sai cua cap trén, khong nén sir dung ngon ngir gay gfi)t, bdi ban phai
ton trong lanh dao, phai gitr sy uy nghiém va thé dien cho lanh dao. Do do, ching ta
phai nam dugc ki nang, c6 thé k€ mot so cau phuﬁén cuoi r01 nhe nhang chi ra 101 sai
cua cap trén trong lac trd chuyén, cach,lam nay khong chi khién lanh dao vui vé tiép
nhan y ki€n ma con khdng gay ra sy boi ro1 cho hai ben.

Ché d¢ dai ngd cua cong ty no rat kém nén do1 song nhan vién vo cung kho khan.
Lanh dao cong ty khong muon cai,thién ché do dai ngo vi cho ra‘m% nhan vién cap
dudi khong co tai, khong tim huyét vdi cong ty va khong co gang lam viée. Khi co ai
do so sanh v@i cgc cong ty khac cung linh vuec, vi lanh dao no1: “Nhan vien cua nhiing
tc@ar}g ty do déu rat xuat sac, khong giong nhu doi ngli nhan vién cua cong ty chung
a.

. Mot ngay, ngudi quan li cua cong ty nhan luc thay cang ngay cang c6 nhi€u nggrm
di lam muon, ben no1 voi lanh dao: “Nhan vién cua qé%ty chung ta khong thé di lam
dung gi0”. Lanh dao hoi: “Tai sa0?? Vi quan li tra 1o1: “Néu di taxi thi qua dat, di xe
bus thi dong qua khong chen 1én nd1, con tién phi xe dua don hang thang ¢ua cong ty
cing khong theé chi tra noi, khong biet ho phai lam thé nao dé giai quyet van dé nal)lf. ’
Vi can bo quan li tho dai, ra veé kho nghi nhu khang tim dugc cach giai quyét. Lan
dao lien nd1: “Sao khong di bg, vira khong mat tién lai dugc ren luyén suc khoe, do
chang phai cach hay sao?”

Nhéan vién quan li lac dau: “Khong duoc, di bd nhiéu qua giay dép rach hét ro1, ho
khong mua n61 do1 moi. Toi,co mot cach nay, hi vong lanh dao s€ phé duyét, chung ta
kéu goi moi nguoi di chan dat dj bg di 1am, nhu vay chang phai van deé da duoc giai
guyet hay sao? Ai bao s6 ho kho, sinh ra vao thoi diém nay lam gi? Ai bao ho khong

i tim_con durong phat tai, lai chiy lam nhan vién quen.” Ong vira noi yura cu0i, noi
dlélr} nod1 khién vilanh dao phai xau h6 va danh chap nhan cai thién ché d§ dai ngd cho
nhan vién.

Nhan vién quan li cya cong ty da dung cach noéi qua dé thg hién suy nghi thuc té va
dat dugc muc dich khién lanh dao nhjn ra cai sai cua minh. Ong da trach moc cac
nhan vién, nhung thuc chat 1a dang co gang thé hién noj kho khan cia ho, dung cach
np1 ngugc d€ am chi ¢ché do, dai ngod cua cong ty qua thap. Sir dung ngdn ngir voi mau
sac hai hudc, thuc chat la d€ chj trich che d¢ dai ngd cua lanh dao qua thap. Cach ndi
nhe nhang khién dbi phuwong dé dang tiép thu, nhan ra cai sai cia minh, lang nghe y
kién va dua ra hanh dong thay doi.

Puong nhién, sir dung cach npi nay phai chung muec, hop li, khong qua 10 liéu dé
khong khién do1 phuong cam thay bi cham choc. Néu qua nang 101 s€ gay ra phan
cam, tham chi khién d61 phuong noi gidn va khéng dat dugc két qua mong muon.

Khéo 1éo néu kién nghi véilinh dao



Tai chon Cén% 0O, ¢c0 mQt hién fuong nhu thé nay, do1 voi cong viéc nhiéu khi
nguoi cap trén khong hi¢u ba‘m% cap duoi, lanh dao f(héng hiéu bang nhan vién nhung
lai thuong tao 4p luc. Néu ban [a mot nhan vién thong minh, khi %;cip mot vi lanh dap
nhu vay, ban s¢€ lam gi dé ban than khong phai chiu ap luc ma lanh dao lai vui vé tiép
nhan y'kién cua ban? Mac du lanh dao cug ban khong phai 1a ngudi khong cd tai,
nhung nguoi dg khong phai céi gi cling bict, c6 mot s0,van dé ma lanh dao ciin
lléhpnf;; giai quyeét noi, chinh vi the ma cac vi lanh dao rat can cap dudi dé'dat nhimng y

ién hay.

D01 v61 nhiing nhén vién dam ndi thang, di€u khién lanh dag dau dau khong phai
v kién nhan vién dé dat khg chap nhan, ma la cach hg néu y kién khang thé chap
nhan dugc. Vi du; “Giam doc, quan diem 6ng vira néi hoan toan sai lam, toi thay nén
gial quyet nhu thé pay...”, hoac: “Giam doc, t0i khong dam tan thanh vdi cach lam
cua ong. To1 cho rang nén...”. Lo1 n6i nhu yay da phu dinh hoan toan cach nghi hoac
cach lam cua laph dao, khong can phai la cap trén, cho du Ja dong nghi€p hay ban be
cua ban cling deu rat kho chap nhan cach noi nay. Ban khién lanh dao mat mat, ho,s€
ty nhién khong hai long v€ ban, kha nang y kién cua ban bi gat bo 1g rat lom. Vi thé,
khi dua ra kién nghi, chung ta nhat dinh phai than trong, kheo léo dé lanh dao chap
nhan va khong gay phan cam.

Pau tién, ban ]lahéi khang dinh nhﬁfn%ldiém minh tan thanh trong.suy nghi hoac
trong 101 noi1 cua lanh dao, sau d6 hdy khang dinh lai ya bay to su dong tinh, Ti€p do,
hay néu y kién mang tinh chat xay dung, lac nay, y kién cta ban s& duoc vui vé tiép

nhan.

JTrong mQt cud¢ hop & cOng gr,no Mai khong hai long véi cach giai quyét van de
chat lugng san pham cua Giam déc. Khi Giam ddc xin ¥ kjén cuia moi ngyoi, Mai noi:
“Gi1am dgc no1 dung, chung ta nhat dinh %héu col trong chat lwong san pham, day la
van dé dau tién can phai giai quyet. Toi cho rén%,_ngoa; ra, ching ta con phai nang
cao y thirc cua cong nhan. Theo t61 quan sat thi hién tai, y thirc cong nhan,cua con
ching ta khong cao nén anh hu:b’ng Khong nho t61 hi€u,qua cong viéc. Nhat dinh phai
luu y,chuyén nay, néu khong van dé€ chat lugng san pham s€ kho ma duoc giar quyét
tan goc.”

_“T61 nghi, néu chung ta ren luyén ¥ tl{&clchét lwong cho cOng nhan, cong nhan thay
cgn%‘gy co1 frong van de do thi tu khac s€ co y thie. Néu ¢o thé lam nhu vay, ching ta
s€ khong mat nhi€u cong surc, cong ty cling co thé phat trién nhanh chong”.

. Nghe nh&n]\/% 101 nay, Giam d‘:éc dgat d?u,l lién tuc, tiép nhan y kién cta Mai, va rat hai
long vé€ viéc Mai dam thang than d¢ dat y kién.

Mot di€u nén nhd la tu(?/ét doi khong thay doi quan diém nga% khi thy bi€u hién
khong hai long cua lanh dgo, hdy kién tri péu y kién cua minh. Chi can ban noi co li
va lay dugc vi du cu thé de ching minh rang y kién cua minh, c6 tinh kha thi, thi lanh
dap s€ hieu tam long cua ban. Ngoai ra, truoc mat 1anh dao, tot nhat ban khong nén
thé hﬁén “t6i thong minh hon ngai”, dé dat y kién két hop xin chi dao Ia sy Iva chon
tot nhat.

Trong mot buéj,ho% ca cong "lty dang cung thao luan mQt phuong an, moi nguoi lan
lrot phat bicu y kién. Luu noi: “Toi cho rang phyong an nay van nen thém mot
diem...”, cad ho truong khong ai phan ting gi. Pén luot Li phat bi€u, anh no1: *“To1,da
suy nghi v€ nhi€p mat cua phuong an nay, cho rang ¢o mot s6 di€ém chya that sy tot, |
t61 néu ra day, néu co gi khong thoa dang, xin cac vi lanh dao cho y kién...”, D6i voi
¥ kién cua Luu, cac vi lanh dao chi nghe chir khong bay t6 thai @ gi. Con doi voi suy
nghi cua Li, cac 1anh dao da nghe va xem xét.



Ké;[l‘l’ do, doi vO1 cPng viéc cua cong ty, cac lanh dao tl}u(‘)’,nlg(lfly y }(iénAcﬁa Li.
Nguyén nhan do Li ndm dugc tam li 1dnh dao, biét cach néu y kién ma khong lam ton
hai to1 vi tri cua cac lanh dao.

Duong nhiép, khi ching ta,dé dat y kién, nhat dinh phai chuén bi ki ludng, Trong
mot tap,thé, moi thanh vién dé€u ¢6 nhi€u quan di€m va déu tin rdng néu y tuong cua
minh néu duoc thyc hién s€ mang lai hi€u qua cao tron% cong viéc. Nhimg nguo1 tim

huyét v4i con yiéc ludn tich cuc de dat y kién hay 1én Tanh dao. Tuy nhién, khi dé ra
y tudng phai than trong.

DPau tién, chl y lya chon thoi gian va dia diém thich hgp. Néu y ki€én ban mudn
néu co tic dung giup lanh dao gidi quy€t ngay van d€ cap bach hi¢n tai, thi dwong
nhién, viéc ban néu y kjén nga,y lap tir¢ nhat dinh s¢ dugc danh gia cao. Hon nira, khi
lanh dao co tam trang tot s€ d¢ dang tigp nhan y kién cua ban. Khong chi vay, viéc
dua ra'gbp v vai lanh dao s€ tot hon néu khong c¢6 nguoi thr ba & do, trir khi ban tin
tuong nguo1 do ung ho y kién cua ban.

Mot diéu luu y 1a khi gop v nén tranh lam phién t41 cong vi€c thuong ngay cua lanh
dao. Cach thong thuong sé 1a'co hanh dong trude khi co 101 no1. Vi du, néu ban cho
ranglllﬁnh dao nén thdng bao cho by phan san xuat cha y {61 phan anh cua khach hang
v€ chat luong san pham, V.‘;AIK thi trugc tien ban nén,soan san mot van ban yéu cau.
Neéu ban hi€u 10 lanh dao, thi khi gop y, ban ¢6 thé dua ra van bgn nay. Viéc xin chir

ki s& dé hon nhiéu so vdi viéc yéu cau’lanh dao chu dong ra quyét dinh bang van ban.

© Binh than chap nhén ¥ kién phé binh ctia lanh
dao

Trong cong viéc, mac 101 1a di€u kho tranh khoi, cling khén%thé ttanh khoi viéc bi
lanh dao phé binh, Khi bi ph€ binh, chung ta nén vui v€, binh than ti€p nhan, nhu vay
maj the hién thai d¢ trach nhigém v cong viéc. Ngoai ra, khi bi phé binh, chung ta
nhat dinh phai tuan thu mot so nguyén tac sau.

Nghiém tic tiép nhén 1o phé binh

Cac lanh dao thuong khong lay viéc Iihé binh nguoi khac Jam niém vui cho minh.
Khi phé binh, gop y d€u rat than trong, khong ai muon gay rac ro1 véi nguoi khac.

. Théng thupng, khi 1anh dao khong hai 1ong hodc trach mang nhan vién cap dudi
déu do mot sO nguyén nhan, diéu ne‘%phﬁnﬁ to lanh dao khénghyfra ¥ v€ mot viéc nao
do co lién quan dén ban. Vi vay, khi b1 trac ménﬁ;, ban nén nghiém tac ti€p nhan.
Ban phai chpan bi tdm 1i dé lang nghe loi phé binh. Noi mot cach khac, khi 1anh dao

hé binh, néu ban khang nghiém tic tiép nhan, khong lénﬁ.nghe va khong stra do1 thi

au qua co theé sé rat toi t€. Boi vi su khong tiép nhan s€ khién 1anh dao cam thay ho
khong ¢6 vi tri nao trong mat ban.

Mot nhan vién khi bi 13nh dao trach mang, nén co gang gilr tam trang binh tinh,
anh,mat nhin thang vdo doi phuong dé thé hién sy tap trung chy y. Néu khong s€
khién lanh dao nghi rang ban khong nghiém fuc, khong chu y lang nghe. Sau khi bi
phé binh, n€u ban hi€u ra 101 sai cia minh, tot nhat nén lap tirc nghi cach sua sai, chan
th,?a_nllg Xﬁndy kién chi dao cua lanh dao. Néu c6 co hdi, sau d6 hay thé hién long biét on
v6i lanh dao.



Néu nhan vién cép dudi biét l.én%lnghe va tiép thu, tich cyc stra saj thi, do 1a chyyén
th1 Vﬁ)’l lla)mh dao. Mac du ban sai, nhung néu biet sira, 1anh dao s& thay rang co6 thé'tha
thir cho ban.

Khong tranh luan, cii lai khi bi phé binh

Co khi,lanh dao s€ cong khai chi trich, phé binh cap dudi trudc mat nhiéu nguai,
lac nay, cap dudi s€ kho tranh khoi cam giac kho chiu. Dac bi€f 1a khj ban cam tha
161 chi trich d6 vo li, b1 cac dong n%hlép chimg kién, ban c6 thé $€ mat binh tinh va
tranh lyan, cai lai 101 phé binh cua [anh dao. Lam,vay, thr ban doi lai dugc co6 thé chi
1a sy dong tinh ctia dong nghiép, nhung ban s€ dé lai an twong xau gap nhicu lan trong
lanh dao, cudi cung nguoi chiu thiét van chi 1a ban ma thoi.

C0 cau noi:,“Nhin mot gio song yén gid lang, lui mdt bude bién rong troi cao”. Hay
coi sy trach mang cua lanh dao 1la mot con bao, sau khi gidng bao di qua s€ 1a sy binh
lang, ‘i)lan, k?héng 1 thiét hai gi, vay thi tai sao khong chiu nhin mét chut dé tranh gay
mau thuan’

Mot nhan vién phai hoc cach ty kiém che ban than, giai quyét moi viéc bang li tri,
nhat [a khi ¢ trudc mat lanh dao. Trong tinh huong do, cho du ban cam thay rat buc
boi, nhu’n%lhﬁy thur nghi lai xem, néu ban céi lai lanh .dao, nguoi lanh dao do cling sé
ro1 vao tinh trang byuc boi tyong tur. Néu ban cq the gilr binh, tinh khi bi 1anh dao phé
binh hay trach mang, c6 thé no1 ban la nguoi rat li tri. Chi can vi lanh dao khpngco y
lam kho ban, khi binh tinh nhat dinh s€ suy nghf lai, va trong long s€ cam thay ay nay.

Khong nén dé bung khi bi phé binh

, Néu ban cam thay bat man hoac kho chiu vi bi,phé binh, diéu d6 s€ gay anh huong
xau toi moi quan hé giira ban va lanh dao, Thuec t€, 161 trach mang cia ldnh dao bao,
ham y nghia canh cao, chi thi va ca khuyén khjch, 161 trach mang cua cap trén, co thé
duoc xem la su ¢0 vl va xem trong ban. Khi cap dudi bi cap trén ché trach, néu thé
hién thai do khong phuc hodc am uc dé byng thi khong nhirng khong hiéu dugc tam
chan tinh cua lanh dao ma con lam xau moi quan h¢ hai bén. Hay nghi don gian, viée
lanh dao lphé binh ban khong c6 gj dang ngai, chi la gop y don gian, ban cling,co thé
nho vao 101, ph€ binh d6 ma swra do1,va hoan thién minh, di theo ding dyong I61 cua
cap trén. Néu lam duogc di€u nay, moi quan hé gifra ban va lanh dao s€ tot hon nhiéu.

Khéng nén giai thich nhiéu

Khi bi lanh dao phé binh, tranh luan la diéu khong ¢an thi€t. Néu muc dich cua ban
chi la d¢ khong bi phé binh nira thi hay lang nghe vatiép thu. La mét nhan vién tot, ,
khi b1 cap trén ¢he trach, nhat dinh phai hicu ro di€ém ngy: Lanh dao chi nhin thay két
qua, khong mudn nghe ban néi vé qua trinh dat duoc két qua do.

. D061 v6i nhan vién cap dudi, khc}nﬁ vién li do chinh la chap hanh. Cho du lam viéc
gi déu phai nhd trach nhiém cua minh. Cho du ¢ vi trj nao, ctung phai c6 trach nhiém
véi cong viée. Cong viée 1a thir phai chap hanh vo diéu kién.

Puong nhién, cling c6 truong hop ban that sy bi “oap”. Lic nay ban nén xu sy thé
nap? Néu ban cho rang ban than thuc sy khong can thi€t phai ti€p nhan ph€ binh, co6
thé the hi¢n thai do lay lam tiec, nhung di€u nay hoan toan khong giong nhan 161, ma
chi 1a phep lich su cho thay ban la ngudi ¢ van hoa va biét cam thong, tha thyr cho,
nguoi khac. Ngoéu ra, ban c6 thé tim ¢o hdi bay tag, nhu‘n% phai ndi dén no1 dén chon.

hot gian co thé chung minh tat ca, c6 gang c6 thé mang lai sy thay doi. Nguoi nhan
vién thong minh s€ khong roi tri khi bi cap trén phé binh, ma s€ gitt dugc binh tinh.



Khi bi phé binh, chi can khéo 1éo gidi quyét bang li tri, d6 c6 thé s& chinh 1a co hoi
cho ban tién bd.

Té thai @ thanh khan Kkhi bi phé binh

Khi bi phé€ binh hodc bi 1anh dao chi ra 161 sai, rat it nguoi cho rang 100% la 101 cua
minh. Vi du, khi 1anh dao y€u cau ban lam m{t bang gia, xuat hién 101 tinh toan sai
day ro rang 14 161 cua ban, nhung hau hét mo1 ngu’c‘n.d%u tim li do bién minh, nhu “Do
bi giyc géE qua nén tinh toan bi sai”, “T61 da dinh kiém fra ro61 nhung quan li lai mang
d1 mat”, “L€ ra khong nén d€ t01 lam cOng viéc nay”... Loi sai thudc y€ ban than,
nhung con nguoi luon do 101 cho i do khach quan, di€u nay chi khién ban bi mat Jong
tin va chiing t6 ban thi€u trach nhiém, trong cong viéc. Ké ca doi phyong néu y kién
khong djng, nhung d6 la thién y muon tot cho ban thi cling ngn nhan nhin, thanh
khan chap nhan. S€ khong co gi bat loi cho mot nguoi bi€t nhan nhin.

Nhan nhin ngoai mat nhung trong long phan doi, di€u nay cling khong dung, Hay
khong ché tam [i muon phan bac, the hién thai d¢ thanh khan va noi: “Ta1 rat xin 1617
hoac "T6i s€ chu y hon”, di€u nay s€ quyét dinh moi quan hé cua ban vé1 moi nguoi
sau nay co tot dep hay khong. Néu ban ¢6 thé thanh that xin 161, ddi phuong s& bo qua
cho ban. Tuy nhién, néu ban t6 thai d6 khong vui hoac phan tng tiéu cuc trudce 1oi
nhac nhé hodc phé binh, quan h¢ gitta hai bén sg gap chudng ngai. Thai1 d¢ do s¢
khong mang lai diéu gi tot dep cho viéc phat trién sur nghiép cua ban.

© Ki nang danh 101 khen cho lanh dao

_.Danh tang 101 khen cho lanh dao la mot nghé thuat ddc bi€t. Thich duoc khen Ja
dieém yéu 16n nhat cua con nguoi, doi v6i nhing ngyoi lam lanh dao ciing vay. Neu
ban nam viing ngh¢ thut nay va cg thé danh tang cap trén nhu:nghlm khen te nhi
khéﬁg 10 liéu, thi ban c6 thé rut ngan khoang cach va tao cam tinh véi cap trén cua
minh.

Ai cling mudn nhan dugc sy cong nhin cia moi nguoi, nhitng n]%u:(‘ri lam l1anh dao
cling khong ngoai 1€, chi c6 dieu cac lanh dao vdi tinh cach khac nhau s€ thich nhirng
cach dugc cong nhan, khac nhau. Thuc t€, khen ngoi lanh dao chinh la thé hién Sy
cong nhan, ung hd doi voi nguoi, d6. Day cung chinh la phuwong phap hay nhat xaz .
dung mo1 quan hé tot dep gitra cap dudi va cap trén. Nhung khen nggi lanh dao, phai
c¢6 ki nang va phuong phap, Néu 1oi khen khong hop 1i c6 thé dé lar an tuong xau, gay
anh huong khong tot {61 moi quan hé gitra hai bén. Khen ngoi mot nguoi, duon

nhién vi bi€u hién xuat sac cua ngud1 do, nhung sy xuat sac cua moi nguoi la khong
giong nhau. Co,nguoi cp trinh do chu%/én nghanh, thanh tich cong vié¢c uvu t, cd
nguoi lai gioi vé giao ti€p xa hoi, ¢d kha nang tao dyng moi quan hg¢ tot. Vi thé khi
danh tang 161 khen cho lanh dao phai can, ctr vao tinh uén%thu’c te dé st dung cach
khen hop li, di€u nay yéu cau ban phai nam ving ki nang khen 1anh dao.

Khen c6 mirc do

Lanh dao cﬁnig 1a con ngudi, cling ¢6 cam xug¢, vui khi thanh cong va budn khi that
bai. Vi vay, mot Io1 khen hop li, dimg mirc ¢6 thé lam tang sy ti tin cua vi lanh dao
do. Tuy nhién khong th¢ khen qua o1 mQt cach va n ﬁ%n tac. Loi khen khong hop 1i
cO th€ gay phan cam, bién “ding dan” thanh “sai 1am™, Ban ciing ¢6 th€ danh mat |
thién cdm ban dau ma cap trén danh cho ban, tham chi con bi goi 1a “ti€éu nhan” néu
khen ngo1 qua khoa truong, khong ding muc.

Ngon ngir phai chinh xac



Khi danh t,zfm% 10 khen cho lanh dao, tot nhat nén dan 161 ciia moi ngudi xung
quanh ro1 kheo I€o dua 161 khen ca nhan cua minh vao.

Bai phat bi€u cua chu bién mot to bao dugc dang tai, Li - thanh vién cua ban bién
tap da, khong bo 16 co hoi danh tang 101 khen: “Chu bién, moj nguo1 déu hoc tap theo
bai viet ciia anh, chung t6i cho rang bai vigt dp rat doc dao, tat ca déu muodn nho anh
chi dan thém”. Chu bién nghe vay cam thay rat vui.

Khi khen ngoi lanh dao phai c¢o gang st dung tir n%ﬂ trurll\%tinh, khong nén lam
dung pho tir va tinh tir. Thai d¢ phai chan thanh, that long. Néu thuong xuyén su dung
nhiting tr nhu “nhat”, “rat”, thi sé khién lanh dao cam thay ban khen qua 161, tr 46 cho
rang ban khong that long.

. Tong Giam doc cua mot cong ty thudng tu minh viét dién van, khi can thu ki chuéan
bi tai liu, truge tién ong sé dua ban thdo cho thu ki xem trude dé€ tham khao. Do do,
nguoi thy ki thuong né1 vai 6ng: “Lanh dao nao cling nhu ngai thi chiing toi that
nghi€p hét”, “Moi nguoi déu no1 viet dién van 1a viéc kho, nhung véi ngai thi chuyén
do that don gian.”

Do 10i khen, luén dimg muc nén lan nao Giém,déc cling vui vé tiép ‘nhén‘..Néu thu
ki noi: “Ngai rat tai gidi;’, “Nhimg vi lanh dao khac khong thé bang ngai”, 161 khen
thai qua nay rat kho chap nhan, cling c6 thé mang lai hi¢u qua khong nhu y.

Khen dung cach

Can chu y cach khen lanh dao, ¢6 thé khen truc tiép, cling c6 thé khen gian tiép.
Khen truc ti€p, chu yéu la chi ra diém manh ca nhan cua lanh dao va khen ngay trudc
mat. Vi duy, lanh dao vura lam xong bao cao va chu dong hoi xem ban c6 an tugng gi
ve bao cao do, khi do ban co thé str dung ngon ngir thich hop khen truc tiép voi finh
than xdy dung, nhung phai nhé khong dung cac tir nhu “cling duoc”, “tam duogc” dé
noi veé su viéc.

Mot thanh pho no to chirc hoi thao du lich, vi lanh dao phu trach nganh du ljch cua
thanh pho da timg co kinh nghiém lau nam trong cong tac van hoa - gido duc. Ong da
c6 bai dién thuyéf rat thu hut vai ngoén ngilr hai hude, moi ngudi déu cong nhjn vilanh
dao c¢ trinh do cao, da phan anh dung tinh hinh thyc t€ du Iich, cua thanh pho. Sau
khij két thuc hoi thao, vi lanh dao hoi mot 1?h(’)ng vien: “Anh thay hom nay t6i phat
bieu thé nao? Nguoi nghe co phan tng gi khong?” Nguoi phong vién tra [oi: “Hom
nay Ong phat bicu rat ding, khong chi gi61 thiéu dugc thanh pho chung ta toi du
khach, ma con néu dugc xu hu’('m% phat trién trong tyong lai, chung t01 déu ¢o6 an
tugng rat squ sac”. Lgi khen thoa dang cua ngudi phong vién khién vi lanh daq rat
vui, cach khen nay dé chap nhan hon so véi viéc noi: “Ong rat c¢6 kha nang dién
thuyét” hodc “Ong noi rat hay”.

Con khen gian tiép 1a str dung phuong phap ldy dan chung dé khen. Ban c6 thé lay
vi du frong bgo cdo cua lanh dao, néu 1én phan tmg cua moi nguoi sau khi nghe bao
cao deé gian tiep khen ngoi.

Chon noi dung chinh xac

Khi khen 1anh dao can nham vao di€u n%;.ré)ri do tam dac nhat. Néu ban ca ngoi
nhﬁ’nﬁ viéc lanh dao khong tim dac thi s€ kho tranh khoi su phan cam. Vi du, ban cé
thé khen chinh sach cta lanh dao da duoc thuc té ching minh 1a hoan toan chinh xac
hodc mot thanh cong ¢ua lanh, dao, tron%lthc‘n gian gan A}l,{ .. Bay chac chan 1a viéc
ma cap trén cua ban rat tdim dac, rat thich hop dé ban danh tdng I61 khen.



Mot vi Cuc truong no rat thich 141 xe nén thuong tu 1ai xe va thich noéi vé chuyén xe
cQ. Mot lan, Phon%l— 141 xe cua 6ng b1 thuong nén khong thé lai dugc, Cuc truong da
de Phong ngdi canh ya tu minh la1. Luc do dung vao gi¢ cao di€ém, duong dong,
nhung Cuc fruong van lai xe rat chuan, P_hon%(nc’)l: “Cuc truong, that khong ngo ong
lai xe tot nhu vay, dudng dong ma Ong lai rat kheéo, con chuyén nghiép hon ca canh lai
Xe.

Loi khen nay khién Cuc trudng rat vui va cang quy Phong hon.

_Loi khen 16 rang 1a c6 nhiéu tac dung, nhung néu khen khong dting cach thi rat dé
lai hau qua khon luong.

~ Tong Giam doc cina mot cong ty no da st dung nghi¢p vu va kinh nghigm cong
viéc ciia minh dé viét nén cuon sach Con duong kinh doanh. Mot Gidam doc da khen:
“Anh di lam ¢ cong ty dung la mot sy lya chon sai 1am. Néu anh 1am cOng viéc nghién
ctru quan li kinh t€, t0i tin anh nhat dinh s& tré thanh mot chuyén gia, s& dat duoc
nhitng thanh qua dot pha.”

Tong Gidm doc nghe 101 khen cua, Giam doc thi khong hai long, noi: “Y cua anh
muyon noi to1 khong thich hop lam Tong Gidm doc cong ty?” Thay Tong Giam doc
hiéu nham, vi Giam d6c no toat mo ho1 va lién tuc giai thich: “Khong, khong khong,
to1 khong c6 y nhu vay, t61 mudn noi...”

Luc néy,_n&u@‘i thu ki bén do 101 chg Giam doc: “Y, Giam doc mudn noi la 6ng rat
nguoi da fai, Khong chi c6 nghi€p vu tot trong cong viée, ma cac linh vyuc khac cling
rat xuat sac.

Tom lai, khen ngoi cap trén phai dung myc. Loi khen thoa dang co thé kh_iéq cég
trén cam thay minh rat uu ta, nhu vay khong chi c6 thé lam cho ngudi dé vui ve chap
nhan 161 khen, ma con khién ngudi dé nhé to1 ban.

© Biét cach an nodi khéo 1éo dé duogc ting luong

Gia st ban muon dugc thang chire, tang luong, néu chi biét cho doi mot cach bi
dong thi kho ma thanh hién thuc, djcu nay yéu cau ban phai tich cuge, chu dong néu
éu cau voi lanh dao. Tuy nhién, doi y6i da sO ngugi tré tuoi, yéu cau lanh dao tang
vong la mot viéc vo cung kho noi, hau hét déu lo lang s€ bi tir cho1 va s€ khong
thuan lgi trong cong viéc ve sau.

Thuyc te, néu yéu cau tang luong véi lanh dao khong hé kho nhu ching ta tuong
tuong, chi can ban cho rang ténghlu;ong la hop 1i thi ban c6 quyén no61 ra. Thé nhun
phai chu ¥ cach no1, ngdn nglr phai nhe nhang, than trong. Ot nhat nén khéo 1éo sur
dung cac ki nang dé truyen dat y kién dén 1anh dao, cho du cd bi tyr choi ciing khong
khién hai bén roi1 vao tinh trang boi roi, anh hudng tdi cong viée vé sau.

Lan 1a trg li hanh chinh ctia mot cong ty, cd lam viéc ¢ day da dugc bon nam, thé
nhyng mirc lvong khong hop li, vi vAy ¢6 muon lanh dao tang lwong cho minh. Mot
buoi sang, nhan co hoi Gigm doc dang doc bao mot minh trong phong lam viée, co go
cua di vao: “Thua Giam doc, t61 c6 mot yéu cau nhp, khong biét ngai c¢6 thé dap ting
khong?” Lan mim cuo1, nhe nhang né1 véi Giam doc.

“Yéu cau gi? Co no1 di.”

“T61 bay gio khong phai mgt nhan vién mai nira, do yéu cau cudc song nén toi



E%éﬁ C}‘I?i}l ap luc kinh té twong doi ning né, 6ng xem co thé ting luong cho toi
ong’

<Nhung c0 chua quen nghiép vu lam, t6i nghi di€u nay khong hop 1i”, Giam doc
mién cudng ndi. Rat 1o rang, day chi la I do thoai thac cua Giam doc. Mot nguo1 lam
viéc da bon nam ¢ mdt cong ty, sao ¢6 chuyén chua quen nghiép vu.

.Lan khong thay d6i sdc mat, chi mim cudi tra 161 cau hgi ciia Giam déc: “Thua, |
Giam doc, nghi€p vy t01 co thé dan lam quyen. Néu 6ng dong y v6i yéu cau cua toi, toi
s€ rat tran trong va s€ khong khién 6ng that vong.”

Nghe Lan ndi vay, Giam doc ¢6 vé nhe nhom di nhi€u, 6ng noi: “Co hi vong tang
lwong 1én bao nhiéu?”

_Luong cua t0i bay gio la 5 triéy déng, ong thay 6 triéu géng ¢0 hop li khon ‘.QOng
yén tam, t01 nhat dinh khong khién ong that vong.” Lan rat tu tin tra 161 Giam ddc.

_ Vi Giam doc ngh mot lat roi noi: “Vay ¢ ctr thir di, dé t0i ¢6 thé thay thanh tich
cong viec cua Co.

Lan vui ve tra 101; “Cam on Giam doc da cho t01 co hoi, t01 nhat dinh s€ khong phuy
su ki vong cua ong.”

Hai thang sau, Lan da c¢6 dugc murc lwvong nhu mong mudn.

Hay sy dun% ngt khi thuong lugng d€ néu Kéu cau, lanh dao s¢€ léng nghe va hoi vé
nhimg van dé ban gip phai trong cong viéc, chi can ban lam viéc tot, ban s€ c¢6 co hoi
dugc tang luong. Doi véi nhiing nguoi tré tudi maoi di 1am hodc da di lam dugc vai
nam, phai ddm néu yé€u cau tang lwong véi 1anh dao, phai dam noi vi Joi ich cia minh.
Noi chung, trir khi thanh tich trong cong viéc cua ban qua xuat sac, néu khong lanh
dao s€ khong bao gio chu dong tang luong cho ban. C6 nhiing Itc, lg1 ich cia ban
than phai do tu ban than gianh lay.

Khi néu yéu cau tang luong voi lanh dao, ban phai sir dung ngir khi nhe nhang,
mim cuoi va dua ra li do. Sau d6 nhe nhang néu yéy cau. Khi d€ nghi lanh dao tang
lyong, ban phai chon dung thoi ¢o, tot nhat 1a khi do1 phuong dang vui ve va cé thoi
gian roi, lic nay kha nang y€u cau cua ban duoc chap nhan 1a rat cao.

Muon dugc tang luong, di€u ¢o ban, nhat la ban phai cd thuc luc, Lanh dao, thuong
danh gia nang luc, thai do va pham chat thong qua biéu hién,cua cap dudi. Neu ban
cong tac tot, co thanh tich xuat sac, mudn taing Ivong, hay thé hién nhitng di€u do cho
1a3nh dao bi€t. Ban c6 thé 1iét ké nhimg diéu minh da lam dugc trong vong mot nam
roi dua cho,lanh dao, sau dg néu yéu cau vai thai d6 thanh kKhan va cau thi. Chi can
lanh dao thay hop ly, van dé tang lwong cua ban sé& duoc cin nhac.

. ’ /4 r* ¢ A 99 re A A
© Kheo 1éo no1 “Khong” vait cap trén
Trong cong viéc, khi lanh dao dua ra nhimg yéu cau,khong hop li, ban phai can

nhac ki xem liéu minh ¢6 dam nhan dugc khong, ¢o thé hoan thanh khong, hay suy
x¢t dya trén cac yéu to khach, quan, mic do kho dé cua van dé va nén% luc ban than,
néy cho rang minh khong thé chap nhan, hay lwa chon cich néi thich hop dé tir choi,
nhat dinh phai hoc cach noéi “khong” véi lanh dao. Tuy nhién, day khpng phai chuyén
don gian, phai van dung kh¢o Ieo cgc ki nénﬁg de tranh doi dau truc tiép voi cap trén.
Vay phai [am thé nao dé lanh dao cap trén khong tirc gian sau khi nghe ban noi



“Khong”?

Sap t61 hoi dién nhan dip ki ni€ém thanh lé]K/Ic()ng ty. Cap trén qugét dinh giao hai
vai di¢n chinh cho Ly ¢ phong quang cao va Manh, ¢ Eh(‘)ng hanh chinh. Hai nguoi
nay déu la hat nhan van nghé da tung tham gia nhiéu hoat dong cua cong ty, su sap
x€p nay duong nhién rat hgp li. Thé nhung c6 mot viéc ma trong cong ty khong ai
biet, do 1a Ly, va Manh_da timg c6 thoi gian yéu nhau. D€ ching tg su chung thuy, Ly
da no1 viéc sap x€p dién kich cua cén%gy cho chong chua cudibiet. Khong ngo,
chong chua cu¢i cua ¢6 khong nhim h6n% chiu hi€u ma.con tranh cai voi co, ﬁréu
cau co khong duoc tiep xac véi Manh. Ly khong muon chong chua cudi gian, nhung
cling khong thé noi sy that vai 1anh dao.

Sau khi ¢in nhac, Ly da dén tim céap trén. Nhin thay cap trén dang ban ron chuan bi
glgo }?}161)11 dién, Ly vira gitip d& vira nd1 chuyén. Thay [anh dao vui, co bén di vao chu

¢ chinh:

“Thua Gidm doc, anh biét day, to1 rat thich van nghé. Anh tin tuong t01 nhy vay,
tron%(l(‘)ng t01 rat vui va cam dong. Nhung phan t6i va Manh d(’)IégJé‘lm.VQ’ chong, t61
thay khong thich hgp lam. Li€u anh ¢6 th€ gilt anh ay va tim nir dién vién khac duoc
kl}okng}‘.i "11;}(;1, \i?l Manh c6 thé cung dién vai khac, nhung nhu vay anh lai mat cdng chon
vo kic ac”.

. Cudi cung, Ly con tinh nghich no1 vo1 Giam doc; “Giam doc a, t01 va ban trai sap
ket hon ro1, néu anh dong v, to1 s€ d€ gianh keo cudi cho anh”.

..Lo1 Ly noi rat thanh that, Gidm df)c cing la ngudi linh hoat nén da nhanh chong
hiéu ham y trong 16i n6i 6. Anh béat cudi va vui vé dap ung yéu cau cua Ly.

. Ly da giai quyé€t chuyén nay rat tot. Tai chon cong so, khi cap trén dua ra mot yéu
cau ma vimot li do nao do ma ban phai tir choi, tuyét doi khong nén n%ay 1ap tirc to
thai do kh()n% chap nhan. Trudc tién hay cam on lanh dao da tin tudng ban, thé hién
rang ban san long vui vé c()n%]h.léni tu(?/‘ nhién sau d6 hay no1 rdo khé khan cua minh
de h%q I€o tir choi. Nhu vay hai bén déu co6 thé chap nhan ma khong gay ra tinh trang
cang thang.

Mot ngay, Giam doc cong ty chi vao tap tai Jicu khoang 30 dén 40 trang va noi voi
nguo1 thu ki maéi vao cong ty chua lau: “Mai, tQi nay ¢6 hay dgnh may tefqi) tai licu nay.”
al nghe thay vay, nhin tap tai ligu, mat bién sac va noi: “Nhiéu thé nay lam sao to1 |
danh n6i?” ;Khong noi u? Vay de toi giao cho c6 viéc khac nhe nhang hon nhé!” Vi

Giam doc rat gian, va Mai cling dugc mot kinh nghiém nhé doi.

Viéc Mai bi trach mang that dang tiec. Tuy,nhién, day la két %ué duong nhién do_,
thai do cua Mai. CO6 da truc ti€p tir choi yéu cap cua lanh dgo, khién lanh dao cam thay
co,dang chong doi, khén% phuc tung sy sap x€p, coi nhe cap trén, vi thé, b1 trach
mang 1a dieu kho trgnh khoi. Néu nhu luc d¢ Mai 1ap tic lay tap tai liéu va danh may
ngay, khoang mot dén hai tiéng sau, gﬁao phan da danh xong cho Gidm doc xem, rdi
nhe nhang néu kho khan cua minh, nhu vay Gidm doc nhat djnh s€ hai long vai bicu
hién cua co. Di€u nay khong chj giip gilr su uy nghiém cua cap trén, ma con khién
cap trén y thirc duoc rang yeu cau cua minh khong hop li va dong y kéo dai thoi han
dé khong lam khoé cho cap dudi.

Trom%1 cong viéc, khi nhdn dugc yéu cau cua cap trén ma ban chac chan thue lyc
cua minh khong dap umg noi va budc long phai tir choi thi cﬁn%ltugcf:t doi khong dugc
thé hién ngay, trudc, tien hay cam on su tin tudng cua cap trén, thé hién rang viéc nhan
dugce nhiém vu khién ban rat vui va ban san sang cong hi€n cong strc, sau cung hay



noi vé kho khan cya ban than, khéo leo tu choi dé ca hai bén déu co thé chap nhan va
khong giy cang thang.

Duong nhién, khi ti€p nhan nhimng yéu cau qua kho khan tir 1anh dao cap trén hodc
nhan dugc,nhiém vy ma ban than khong thé hoan thanh, ching ta nhat dinh phaj hoc
céchd‘gtr choi. Tu choi 1anh dao 1a mdt ngh¢ thuat, nhat dinh phai cht y nhiing diém
sau day.

Li do phai chinh dang

Dau tién phai né1 rd ban coi trong cong vi¢e duge giao va rat muodn ti€p nhan, sau
do hay thé hién sy nudi tiéc cuia ban, noi ro cu thé tai sao ban khong thé chap nhan.
Vi dy, “Té1 dang co k€ hoach phai thuc hién frong vong 2 ngay.” Li do chinh dang,
thai d6 thanh that nhat dinh s&€ nhan dugc sy thong cam.

Khong thé tir chdi thang thirng

Cho du ban ¢6 1i do chinh dang dén dau, nhung néu lanh dao van kién quy¢t chon
ban, luc nay, ban khong thé tir choi thang thung, néu khong, 1anh dao s€ cho rang ban
dang thoai thac, nghi ngd kha nang va mat long tin doi voi ban, ban s& vo tinh bi mat
di nhiéu co ho1 tot.

Phwong phap néu y kién chu toan

Neéu lanh dao van kién quyét giao cdng viec, cho ban, lic nay, ban phai suy nghi ki,
dung co gang chi vi 101 tir choi khong dugce chap nhan. Ban c6 thé cung ngdi xuong
thao luan k€ hoach v61 lanh dao, hpac noéi: “Neu da nhu vay, thi cho thém mot hom
nita, khi cong viéc dan bot t01 s€ bat dau lam, ong thay co dpoc khong?” Ban cling ¢6
th¢ dé gr mot ngudi ¢d nang lyc voi lanh dao, dong thoi khang dinh s€ dong gop y
kién, ho tro nguoi do. Nhu vay, ban s€ nhan éu:qc su thong cam va long tin fr cap
trén, cudc song va cong viéc cua ban vé sau ciling s€ khong gap bat loi.

Noi chung, viéc tr cho61 yéu cay cua lanh dao co thé s€ giy ra két qua khong tot,
dac biét 1a vo1 nhilg nguot tré tudéi maoi di lam. Do do, cho du ban tir cho1 viéc cong
hay vigc riéng thi déu can phai c6 diing khi. Mac du noi “khong” véi lanh dao khong
phai chuyén khién ngyoi do vul, nhung néu c6 thé nam yung ki nang kheo [éo noi
khong”, ban s€ c6 thé “ttr cho1” ma nhu “khong tir ch61”, thai do thanh that ctia ban
chac chan s€ nhan dugc sy thong cam.



Chon cong so nhiéu thi phi, biét cach an noi rdt
quan trong
Cac moi quan hé noi cong s¢ thudng rat phug tap, chi cén_ban khong dé y thi s€ 14
tirc bi cudn vao vong xoday phurg tap do. Viec biét cach dan noi hay khong sé€ quyét din

ban c6 duoc hoan nghénh ¢ chon,cong s khong, do do, khi noi chuyén ¢ noi’lam
vigc, nhat dinh phai than trong, can than, c6 nhu vay méi khong gap that bai.

© Nguyen tac no1 chuyén dé xay dung cac moi
quan h¢ tot dep chon cong so

Gitra cac dong nghié¢ tronﬁ cong ty, ngay nao cling xay ra nhimg chuyén phuec tap
khong thé nay thi th€ khac. Cho du dong vai chinh trong nhimg cau chuyen do hay
chi languoi quan sat, ban van phai cung song v6i nhiing dérég nghléﬁ 4o, vi vay, 1%:)héu
nam virng va tuan thu mot so6 nguyen tac khi tro chuyén voi dong nghi€p, tao hin
tuong dep va ludn duoc dong nghiép yéu quy la diéu rat quan trong.

Khi tiép xuc voi cac dong nghiép boi can phai gitr chung muyc. Xa hoi hién dai la xa
ho1 thong tin, con ngudi phai giao ti€p v61 nhau maoi ¢d the ton tai. Nhimg nguoi
khong thich noi chu%én s€ bi mo1 nguoi coi la 1ap di, khac nguoi. Theo thoi gian,
nhlmg nguo1 nay sé€ bi co lap va kho ﬁhét trién su nﬁhléﬁq.,Con nhiing nguro1 nod1 nhiéu
lai dé %ﬁy han cam cho nguoi khac, khién nguoi khac hiéu nham, cho rang ban la
nguot hoi ,Eo’t, khong dang tin. Do @6, no1 chuyén phai hgp 1i, khong nhiéu khong it
moi co thé xay dung moi quan he t6t dep, htru hao voi dong nghiép. Dong thoi, ban
cling phai nam ving cac nguyén tac giao ti€p chon cong so.

Khoan dung v&i moi nguwoi

Tai noi lam vi€c, ching ta thuong gap nhimg chuyén khdng vui, dac biét 1a nhiing
ngyoi tré tudl, khi gap chuyén gay byc tirc hoac ¢6 mau thuan, thuong khéng biét cach
nhan nhin d€ cuo6i cung day mau thuan Ién cao.

Co.cau noi; “Nhin mot gio, song yén gio lang; lui mot budc, bi€n rong trgi caQ”.
Khj dong nghiép lam anh hudng den ban, hodc giita cac ban xay ra mau thuan, tot
nhat nén khoan dung. Ai cling c6 lic lam sai, hay khoan dung dé ca hai bén cung cé
“bi€n rong tron cao™.

Nhéan nhi khong c6 nghia la ban yéu duoi, ma diu d6 thé hién sy d6 luong. Vay
lam thé nao dé c6 dugc tam thai nhu vay? Co rat nhieu cach, vi dy, khi Eaflp nhing
chuyén khéng vui, hay nghi dén nhing di€p tot dep trude day. Khi ban b1 quan hoac
nay sinh tu tuong ti€u cuc, hdy lap tirc cd gang nghi td1 nhiing chuyén tich cuc.

. Tho va Tung la dong nghiép ct n% lam trong mot cong ty xay dung, cling la doi ban
rat than. Ho thuong cung xem bong da, uong bia, tro chuyén. Mot lan, c4 hai cung hop



tac d€ hoan thanh mot cong trinh. Sau khi cong vi€c két thuc thuan lgi, Tho nhan
nhiém vu mdi,phai di cong tdc nén dé lai viec tong két va bdo cao cho Tung. That
khong may, bo,cua Tung bi 6m, do ban cham s6c bd nén Tung khong d€ y va da bap
c4o sal mot phan viéc quan trong dq Tho phu trach. Sau khi dua ban tong két cho cap
trén, lanh dag 13p tirc nhin rgay ra 101 sa1 nén tim hoi Tung, Tung so phai chiu trach,
nhiém nén d6 10i cho Tho. Do cong trinh quan trong nén cap trén lap tic goi Tho vé
va phé binh anh, yéu ciu anh phai sua 161 sai. Tho,b1 cap trén trach oan, ho1 ki lai thi
nilég hiéu ra moi chuyén nén 1ap tirc tim cap trén dé giai thich va x6a bé duoc hi€u
nham.

. Tung sai nén da lam 16 cong viéc cua Tho, ma moi1 quan hé gitra hai nguqi lai von
rat than thiét, boi vay sau chuyén nay, Tﬁng rat dy nay, anh tim Tho dé xin 16i. Tho
cling hi€u nén da chu dong noi véi Tung: “Chuyen gi da qua thi hay cho,qua, dung dé
Vv nira, hai chun%ta van cung xem bong da va hop tac v6i nhau”. Tung rat xuc dong,
tir 46 moi quan hé gitta hai nguoi cang trd nén than thiét hon.

. NéuAsau khi biét su that, Tho trach méc Tung thi gilra hai ngudi chic chin sé nay
sinh mau thuan va khong thé than thiét nhu trude nira.

Cong tu phan minh

. Tai chon cOng s, nhimg ngudi tre tudi thuong khong phéan biét cong tu v61 nhimg
dong nghi€p than thiét. Thuc {€, cho du quan h€ ca nhan gifra ban va dong nghi€p cd
tot den dau, han cling tuyét doj khong the vi tinh cam m3 lan 16n chuyén cong voi
chuze}n tu, diu nay c6 the khién ban roi vao tinh trang rac roi, néu lam khong tot con
co the gay hiéu nham. Vi theé, ban nhat dinh phai gitt nguyén tac cong tu phan minh.

Van ¢6 moi1 quan hé ca nhén rat tot voi quan li Linh 6 b phén quang céo cua cong
ty, hai nguo1 thuong cung di dao pho hoac dén nhg nhau choi vao ngay nghi. Mot
ngay, khi dang ¢ cong ty, Linh dén tim Van. Van rat bat ngo, cugi va noj: “Chung ta
khong cung bo phan, dang gio lam viéc ma cau dén tim minh thé nay, can than lanh
dap trong thay.” Linh tra 101: “Bo phén cua t6 ¢6 mot ké hoach quang cao, hi,vong co6
thé hop tac vo1 mgt cong ty. Nhung t& khong quen ai ¢ cong ty do, khong thé gap lanh
dao cua ho. Td biet, cau ¢o quen vo1 mot Giam doc ¢ cong ty nay, do d6 muon nho
cau gidi thiéu, gitp té no1 vai cau, sau khi thanh cong, t¢ s€ khong quén cau”.

Van nghe vay, cam thay, rat kho xu, mudn tur choi nhu:n%1 lai s¢,Linh khong vul.
Nhung c0 cling khong muodn lan 10n chuyén cong tu. Chinh vi thé ¢6 no61 v61 Linh:
“Thucra chuyén nay khong kho, t& cling nghe ndi k€ hoach quang céo, cuia ¢ac cau rat
tot. Nguoi td quen thoi gian nay dang nghi phép, néy chg co ay ve so rang k€ hoach
cua cac cau s€ bi bo 16”. Linh nghe vay da hi€p ra van dé, Van no1 thém: “T¢ nghe
nguoi ban d6 ndi lanh dao cong ty nay cling rat on, cau co thé truc ti€p gap ongta.”

Thyc ra ngudi ban cua Van khong hé nghi pheép, chi la ¢6 khong mudn gidi thidu,
Van va Linh thudc cung mot bo phan, can thigp vao viéc cua bo phan khac, co so cap
trén s€ khong vui. Hon nira néu viéc gidi thi€u khong thanh céng, so rang s€ anh
hudng t61 moi quan hé tot dep gilra hai nguoi.

Khi gap tinh hAuéng mang quan hé¢ ca nhan vao cong viéc, ban nhat dinh phai tuan
thil nguyén tac cong tu phan minh, nhu vay s€ khong gay anh hudng xau t61 moi quan
hé v61 moi nguoi.

Khong tranh cai

Phao tin don 1a chuyén rat hay gap ¢ chon cong so, do 1a noi ludn c6 mot s6 nguoi



thich ngdi 1& d6i mach.

Khi ban phat hién mot dong nghi€p thin thi€t di khap no1 dat di€u noi xau ban, ban
s€ thay rang su than mat hang ngay cua doi phuong hoan toan la gia tao. La nguqi tré
tuoi, co_I€ ban rat mudn vach bg mat that cua nguoi do. Thé nhung, can phai nhac
nho nhiing ngugi tré tudi tuyét doi khong nén lam vay, boi vi moi nguoi ¢6 quan hé
dong nghigp, neéu ban dinh tuyét giao, n%u(‘)’l‘chm thi€t cu6j cung chac chan s€ la ban.
Ngu ban lam to chuyén _n%uél khac sé cho rang van de xuat phat tir ban, nguoi noi
xau ban cling s€ dugc cﬁp am ton thuong ban, cach lam nay la khong nén. Hon nita
cac ban con phai lam viec cung nhau, néu mo1 ngay déu nhin nhau lanh nhat thi sé
anh huong toi cong viéc, dong thoi cung gdy anh huong t61 cong viéc cua cac dong
nghiép khac, khi d0 moi nguo1 s€ quay sang chi trich ban. Ngoai ra, cap trén chac
chan khong thich chuyen cap dudi lam anh hudng cong viéc chi vi mo1 quan hé ca
nhan khong tot dep.

Chinh vi thé, khi gg‘l[p chuyén nhu vay thi phai binh tinh doi di€n, tuyét d61 khong
nén tranh cai, vi du: “Tai sao chi lai n6i xau t6i1?”, “Chi that tiéu nhan”, nhu vay s€
khong ¢6 1gi cho ai ca. D61 vi nhting chuyén nhu thé nay, chi can lang lang tranh xa
nguot do 1a duge. “Dudng xa bi€t strc ngua, 1au dai biét 1ong nguoi”, theo thoi gian, ai
ding ai sai nhitng nguoi khac s€ tu biét.

© Cach khién dong nghi€p thich tranh cong phai
lu1 budc
X3 hoi ngay nay canh tranh rat khoc liét, tai noi lam viéc, lic,ndo chung ta ciing

nghi phai lam’sao dé lam tot cong viéc, gianh dugc thanh tich dé duoc thang tien va
tang thu nhap.

Da s6 chung ta déu ¢4 gang cong hién voi hi vong thanh tich cia minh dugc cong
nhan. Tuy nhién, quan h€ con nguo] noi cong s¢ rat phirc ta% cO mot sO nguoi lo1
dung sy tin twdng cua nguoi khac dé€ 1€n k€ hoach cudp thanh qua lao dong cua nguoi
khac, nhimg ngudi nhu vay dugce goi 1a “nguoi tranh cong”.

Khi gap nguoi nhyr vay, tot nhat khong nén tranh cai tryc tiép, néu ban va doi
phuong franh cai, diéu nay chi khién cap trén cia ban cam thay ban 1a nguoi tinh toan,
nho mon, tham chi con anh huong khong tot dén ban. Luc néz, ban phar khéo 1€o sur
dung ki ndang ngén ngir dé d6i phuong 10 bd mat that cua minh, d€ cap trén cua ban co
thé nhin ra su that.

Nhan vat Hoa trong cau chuyén sau ddy da 1am rat tot diéu nay.

Mot ngay, mdt thanh nién tré vira tot nghi€p td1 nhan viéc tai %hc‘)ng bién tap cua to
bao no. Sau khi tong bién tap gio) thi€u, moi ngudi bi€t ciu thanh nién la phong vién
Vuong Nhu¢ ma cong ty moi tuyén vao. Theo quy dinh, phong vién maéi phai thuc tap
0 phong bién tap nwra thang rgi mdi dugc ra ngoai lay tin. Hoa - Phu trach phong bién
tap duoc giao nhi€ém vu chi dan nguoi moi.

Sau vai ngay tiép xuc, bang truc giac, Hoa phat hién Vuong Nhué khong phai la
mot ngudi mo1 tot nghi€p con lo ngo, ma cau c¢o6 rat nhiéu du tinh.

~Qua nhién, hai tuan sau khi thyc tdp 6 phong bi¢n tap, tong bién tap tim Hoa, vui
veé ndi voi ¢o: “Xem ra cau Vuong Nhué maéi dén rat duge, duong nhien cling nho



cong daq tao cua c¢d. May ngay qua, cju 3y da n(f)% cho t61 d€ cuvong phong van va
nhimg g€ tai rat hay. Cir thé nay, ¢ the d€ cau ay bat tay,vao cong viec trude thoi han,
¥ c0 the nao?” Hoa nghe 101 tong bién tap noi thi cam thay c6 gi do khong on, boi vi
suot nhitng ngay qua, Vuong Nhué hau nhu ludn ¢ bén canh co, ¢6 chua thiy cau ta
goi dién li€n h¢ cong viec gi ca, Vuong Nhué¢ ciing chua bao gid thao luan vé dé
cuong phong van voi co.

Sau hoi suy nghi, Hoa du’én%nhu: da hiéu chuyén, c6 yo nhu khéngrcé gi va no1
yO1 tong bién tap: “D6 1a nho kha nang chon nguo1 cua tong bién tip. Thé nhung, cau
ay van chua dua d€ cuong ké hoach nao cho t01, dng c6 thé cho t01 xem qua phuong
an cua cau ay de tham khao khong?”

Tong bién tap dua d€ cuong cua Vuong Nhue cho Hoa xem, dung nhy nhfm% gi co
phan doan. Thi ra phuong 4n va de tai Vuong Nhué nop cho tong bién tﬁle deéu [a nodi
dung cac cudc dién thoai lién h€ cong viéc cua Hoa. Vuong Nhu€ da ghi'lai va coi d6
la thanh qua cuia minh r61 ndp cho tong bién tap.

Nhung Hoa biét, Vuong Nhu¢ la ngyoi do dich than tong bién tap phong van va
tuyén dung, khong nén no1 thang vo1 tong bién tap v€ hanh dong cua Vuong Nhué.
Hoa vira xem ban bao cag cua Vuong Nhug, vira suy,nghi tim do1 sach. Cud1 cung, ¢6
no1 voi tong bién tap: “Neéu tong bién tap da xin y ki€n cua t61, t01 cling khong khach
sdo, t0i muon dé Vuong Nhu¢ 6 bén cgnh minh mot thoi gian nita, dot nay tin tirc
cting nhigu, mgt minh t61 khong sap xep no61 cong viéc, hdy dé cau ay giup 01, s€
khong mat nhicu thoi gian.”

Nghe Hoa noi ¢0 li, tong bién tap lién dong ¥ v61 yéu cau cua co.

Sang ngay hom sau, Hoa c0 ¥ gié‘vc‘r_%?i dién thoai cho cap dudi dé noi vé deé taj
phang van, c6 déa co tinh dé€ 16 hai d¢€ tai khong hay cho Vuong Nhué biét. Dén buoi
chiéu, khi cam thay Vuong Nhué da gl,ao de tar do cho tong bién tap, ¢6 ben lay li do
khong rd6 phuong hudng phong van dé tim, gap tong bién tap: “Thua tong bién tap,

sgng nay hai phong vién goi dién v€ bao d€ tai phong van, t01 chua rg huéng phong

van nén muon xin y kién tong bign tap, suy ng_hi lac dau cua tdi la the nay... bay gio
t61 thay n6 khong hop li nén mudn nho tong bién tip cho y kién chi dao.”

Tong bién tap ngac nhién hoi: “Sao lai co thé nhu thé?”
Hoa: “Cé6 chuyén gi a?”

Tong bién tap: “Khong sao, cd noi ti€p di”.

_Sau vai lan, nhu vay, cudi cung tong bién tap cling nhin ra sy that vé Vuong Nhué
va tim li do dé khong nhan cau nira.

Trong vi du nay, Hoa rat thong minh, trudc viec Vuong Nhué lay thanh qua cua
nguoi khac lam thanh qua cua minh, ¢6 da khong ndi tryc ti€p vai cap trén, cling
khong trach mang hay chi trich Vuong Nhu¢, ma ¢6 da su dung cach vo hinh dé
chiing minh su that.

NéuAHoa truc tiép chflt Vét} hoac no1 théng su that vol téng bién tap, co thé s& gy ra
xung dot hoac tranh chap, tham chi con khién cap trén khong hai long.



© Nhirng chu d€ khong nén nd1 ¢ chon cong so

_ Tai not lam viéc, mo1 nguai deu co tam li canh tranh, do d6 khi tro chuyén, nhat
dinh phai chu y, khénl% no1 héf tat ca moi chuyén, cling khong ngi bua. Co ciu noi:
“Su to mo s€ hai chét ban”. B¢ tranh gay rac roi cho minh thi nhat dinh phai biét
nhtng gi khong nén nd1 & chon cong s6.

Van deé tién Iwong

Do hoi vé_murc luong cua nguot khac 1a di€u dai ki trong moi1 cong ty, boi vi mic
luong cua moingudi 1a khong giong nhau. “Cung viéc nhung khong cung mirc lwong”
la ché ¢o ma rat nhicu énﬁg chu thu:o’n%gh‘mg. Nhung ¢ach nay ciling 1a mQt con dao hai
ludi, néu su dung,khfmig nop li s€ rat dé gdy mau thuan gitra cac thanh vién cong ty va
anh hudng tryre ti€p t6i Igi ich cua (A)n‘%1 chu, duong nhién day, la di€u ma nguoi lanh
dao khong h¢ mong muon, do do6 1anh dao ludn gittr tam li dé phong v&i nhitng nguoi
hay do ho1 vé muc Tuong cua nguoi khac.

Co6 ngudi khi mudn do hoi vé mirc lvong cua nguoi khac thuong tu ¢6 y dé€ 16 mirc
luong cya minh trude, vi du “Luong thang nay cua toi 1a.. ., tién thuong la... Con
chi?” Neu luong cya nguoi do cao hon ban, nguoi do s¢ gia vo dong tinh vadacy
trong long. Con n&u thu nhap cna nguoi do khong nhi€u bang ban, trong long ho chac
chan khong vui, bé ngoai co thé to ra vui vé, nhung thuc chat lai cam thay khong
cong bang, Iuc nay ban nén can than.

DPau ti€n, ban than ban khong nén tg mo y¢€ tién luong cua dong nghiép, con néu
ban gap nhiing dong ngh1é%nhu: vay, t0t nhat nén chuan b1 d61 pho. Khi cam thay
nguo1 do,dang hudng cau chuyén sang chu dé tién luong, ban neén sém dap tat y dinh
cua ho hang quy dinh cua cong ty. Néy nguoi1 do da d¢ cap dén van d¢ tien lyong, hay
tra 101 bang ngdn ngit hai hudc: “Xin 10, t0i khong,thé phat biéu gi veé van de nay”.
Nhu vay lan sau nguoi do s€ khong dam hoi ban vé dé tai tién luong nira.

Mo woc

Khong nén ndi vé udc mo cia ban & chon cong sé. Ban dang di lam, hay cu
chuyén tdm Jam vi€c, hdy tim sy v€ udc mo trong khong gian riéng tu vo1 nguoi thin
va ban be. O cong ty, khong nén lic nao ¢ling no1 “T6éi muon lam ong chy, t0i muon
cé.slgf ?Aghgip rieng”, no1 nhu vay ban sé dé b1 cap trén coi la ké dich va dong nghiép
coi la lap di.

Néu ban no6i ¢ noi lam viéc: “O cong ty, trinh d9 cia t6i it nhat phai 1am pho tong”
hoac “35 tuoi, t01 nhjt dinh ¢ duoc chirc Giam doc b phan”,.. rat ¢o thé ban da tu
dat minh vao vi.tri doi lap voi1 dong nghlé% boi 1€ khi ban no61 vé muc tiéu cuaminh &
noi lam viéc, di€u d6 dong nghia vo1 viéc ban cong khai khi€u chién véi cac dong
nghi€p khac trong cong ty.

Moi nguoi déu can hoc cach nhin nhu’(‘)’nﬁ mot chut, do 1a cach tot nhat dé tu bao
ve minh. Gia fri cua ban thé hién ¢ cho ban lam dugc bao nhiéu viéc. Mac du xa hoi
hién taj yéu cau ban.pbhéu thé hién minh, nhung phéi biét thé hi¢én dung luic, khi khong
nén thé Klén thi phai bi€t nhun nhuong. Tat ca nhiing nguoi thanh dat déu 1a nhiing
nguoi biét nhun minh dung lic.

Cudc song riéng tw

Cho du dang yéu hoic dang that tinh, ban déu phai che gidu cam xtc ctia minh,



tuyét do1 khong mang tam trang dén noi lam viéc, cang khong duoc mang cau chuyén
riéng cua ban vao phong lam viéc.

Mac du dé tai cua ban rat dé thu hut moi ngﬁr(‘)ji nhung d6 chi la su vui budn nhat
thoi. Khi ban noi vé chuyén riéng cia minh, phai biét vie noi ra,giong nhu da thang
tay hat bat nudc di, ban s€ khong the 1ay, lai dugc nira. Sau nay néu gap phai mau
thuan gi, chuyén riéng cua ban rat co thé s€ b1 nguoi khac mang ra cong kich.

Nhing chu d€ tan gdu ¢ noi lam viéc co thé 1a ve thoi tiét, hodc nhiig chuyén vo
hai, hdy bao v€ va khong ndi vé chuyen riéng tu cua minh, cﬁng khong nghe chuyén
riéng cua nguoi khac, cang khong nén ban lugn chpyén ¢6 gan bo lau dai voi cong ty
khong. Ban nghi rang nguqi khac sé khong de y dén nhﬁ:n%lgﬁu chuyén cua ban,
nhung cuoi cun%,_ rat ¢o thé ban s€ tu cham Itra' do6t minh, khi Itra da bén thi viéc bod
chay s€ tro nén b1 dong.

Nhiat dinh phai ghi nhd nguyén tac: Ngbi yén nghi vé chuyén cta minh, khong ban
luan chuyén cua ngudi khéc.

Bi mat cua nguwoi khac

. Chung ta déu ré‘g ghet viéc bl ngudi khac kham pha ra bi mat cua ban than,cudc
song ngay cang phat sinh nhiéu mau thuan do to mo va tiét 16 bi mat ¢tia nguoi khac.
Do d¢, nhiing nguoi thich to mo tim hiéu bi mat ctia nguoi khac rat dé khien moi
nguoi chan gheét.

. Moi ngudi déu biét, theo phép lich sy clia nguoi phuong Tay thi “héi tudi phu nir”
bi xem 1a mot trong nhimg hanh dong bat lich su, do d6 ngudi’ phuwong Tay co thé vo_
tu khen ngo1 mot ¢ gai, nhung khong bao gio hoi tudi cua doi phuwong, day la “bi mat
khong thé tiet 10”.

Néu trong cong viéc, ban dinh néu Vén dé gi do voi géng nghiép, t6t nhat nén suy
nght trudc xem van,de do co lién quan t61 bi mat ca nhan cua doi phuong hay khong,
néu co thi hdy co gﬁmg tranh noi den, nhu vay, doi phuopg khong n}gm%yul Ve tiep
nhan ban ma con thodi mai tro chuyén va co an tuong tot vé ban. Day chinh 1a nén
tang cho mo1 quan h¢ tot dep gilra cac dong nghiep.

Khi tiép xtic véi dong nghiép, nén tranh ndi dén nhiing van dé sau:

- Tudi ctia phu nit

- Tinh hinh cong viéc va thu nhap ca nhan

- Viéc gia dinh va tai khoan tiét kiém

- Tinh cam vo chong

- Tinh hinh strc khoe

- Cudc song riéng

- Nhimg ké hoach cong viéc khong cong khai

- Nhimg bi mat riéng khong mudn nguoi khac biét

Khong nén khoe khoang



Trong giao ti€p x4 hoi va trong cong viéc, chung ta nén thang than, that tha voi moi
nguoi, nhung khong the thanh that mQt cach vo nguyén tic ma phai tuy nguoi, tuy
viee. Di€u ginén va khon%nen no1 deu can phai gitr chyng myc. Cho du ban mai,
mua mot chi€éc xe hay tranh thu ki nghi di du lich chau Ay thi cling khong céan thiet
phai khoe nhimg chuyén do tai noi lam viéc. C6 mdt s6 niém vui, cang chia sé it cang
tot. Cam giac bi nguo1 khac,do ki khéng hé dé chiu, bdi ban sé khong biét trudc
chuyén gi s€ xay ra. Tot nhat chuyén gi khong nén noi thi khong noi.

© GOp y vo1 101 sa1 cua dong nghigp

Trong qua trinh lam viéc va giao tiép véi dé_n(% nghi¢p, kho tranh khdi xdy ra mau

thuan va nhiimg chuyén khong vui. Vi vay phai dac biét chu y phuong thure giao ti€p
va kinang ngon ngtr.

Hoai da di lam nhi€u nam, da trai qua nhi€u chuyén va ti€p xuc yé1 dp loai nguoi,
1€ ra c6 phai la mot ngudi giau kinh nghiém, kheo leo trong giao ti€p chon cong so,
nhung co lai la nguoi rudt dé ngoai da, khong gitr dugc chuyén gi trong long, ¢0 gi noi
nay nén rat dé lam phat long nguoi khac.,C6 dong n.gl’gnép rof tra bi do vao tai liéu, cd
lap tgc mang nguoi do khong nén lam th€. Co nguot hat thudc trong [l)hbng lam viéc,
cO lién dud1 nguo1 do ra ngoai. Co nguoi thich noi chuyén dién thoai 1au, ¢ li€n noi
vo1 nguoi do khong nép lang I113111 tien cua cong ty... Hoai lam vay la ¢c6 y tot, nhung
mot 1an c6 nhac nho dong nghiép thi Giam doc nhin thay va ngudi dong nghi€p cua
cO da bi phat.

Két qua, Hoai da 1am phat long khong it dong nghi¢p, moi nﬁrc‘)’i déu khf)_ndgthich
co, tham chi di da r;chT).al cung nhau cting khong ru co &)1 cut E ot 1an, Hoai da, phan
anh chuyén nay voi Gigm doc, that khong ngo Giam doc lai khong ung ho, khién co
cang trd nén roi vao thé bi ¢6 1ap. Hoai nghi mai ma khong hi€u, 1o rang c6 noi sy
gﬁi’t, (\)/ay tai sao két qua lai1 nhu vay? L€ nao lam nguoi phai phét 16101 sai cua nguoi

ac’

. Nhitng truong hop gidong nhu Hoai khong phai la hiém gap trong cac ¢o %IY Cudc
song hang ngay cua con nguoi khong thé tach ro1 hoat dong giao ti€p, néu khong xay
dung dugc moy1 quan hé tot voi cac dong nghiép thi viéc ngay nao cling phai gap mat
nhau thuc su rat khoé chiu.

Tu cau chuyén trén co the thay, d61 véi mot so6 khuyet diém cua dén%]nghiép, Viéce

noi1 that khopg sai, thang than la dire tinh ot dep duoc nhi€u ngugi ﬁndg ho. Nhun

van de ¢ cho, viéc noi1 that cling can ¢an nhac ve thai gian, dia diém, doi tugng va kha

nang tiép thy cua dong nghlé}lj(. 1 the, co khi noi thang, noi that s€ gy ra nhirng hau
ua khong tot, khong nhung khong nhu mong doi, ma con khién moi viéc trdé nén cyuc
oan, mang lai rac ro1 khong dang ¢6 cho ban than. Vay, lam thé€ nao dé tranh xay ra

tinh trang nay?

Khi chung ta Eép mot dong nghi€p lién tuc mac 101 sai, khi gop y vo1 nguoi do,
nhat dinh phai khéo leo va d€ y 161 cam nhan cua doi phuong, nhu vay nguoi d6 moi,
de tiep thu va ciing kh@ng giy ra nhing rac rdi khong can thiet. Chung ta cting co thé
tim mot co ho1 hop li, vi du nhu khi mqi ngugi (:1‘1ng1 an com hodc tro,chuyén, hay nhe
nhang no1 ra suy nghi cua minh, trao doi y kién, c6 1€ lam vay s€ khién do1 Efnu’O’ng
hiéu ra. Hoac cung c6 the dung cach hai hude thé hién suy nghi cuia minh, chac chan
van d¢ s€ dugc giai quyét mgt cach nhe nhang.



© Khéo 1€o nodi vé nhitng van dé thuong gap tai
chon cong so

Tai noi lam vi€c, ngoai viec phai dac bi¢t chu y nhing di€u vira néu ¢ trén, ching
ta cing phai hoc va chu,y cach ung xu do1 voi nhiing de€ tai mang tinh dot xuat khi noi
chuyén voi lanh dao. Néu ban khong chu y ma noi sai s€ tao ra anh huong khong t6t,
tham chi con dé la1 an tu:()‘n% xau vo1 lanh dag, Mac du nhitng dé tai nay déu co6 lien
quan, dén cong viéc, nhung lam the nao dé dien dat np cho tot cling can ki nang. Chi
co6 nam chac ki nang, ban mdi ¢6 thé thé hién minh tot trudec mat lanh dao.

Loi néi thé hién tinh than tap thé

Thoit dai ching ta danﬁ song la thoi dai thong tin, xa hd1 rat phat trién, khong can
chu nghia anh, hfmﬁ ca nhan ntra. Vi vay, cac cong ty ngay nay réf coi trong tinh than
hop tac tap thé, vi lanh dao nao cling hi vong cap dudi cua ho thé hién tinh than doan
ket, hop tac vui vé.

Dong nghiép cua My 1a Hu¢ da dua ra mot ké hoach phat trién rat hay trong hoi
nghi cua cong ty. Mo rat ngudng mo nhung, trong long cung khong tranh khoi ¢6 chut
do ki. Tuy nhién, c6 da ngay,lap tirc thay doi suf/ nghi, cho rang thay vi ghen ti, chi
bang hdy nhan co hoi nay thé hién minh. Nhan [i¢ cap trén dang khen ngoi Hug, c6
khong bo 16 thoi co, beén noi thém mot cau: “Y kién cua Hué rat hay”.

Cau no1 ay da khién cap trén cam thay Mo 1a nguoi dang tin, do do da dé co, va Hué
cung phu trach thuc hién k¢ hoach ay. Trong xa hoi nay, ai cting muo6n la ngudi noi
tro1, mot cap dudit khong do ki voi d()nﬁng i€p s€ khien cap trén cam thdy ngudoi do
rat tot bung, co tinh than doan két tap thé va s€ nhin ngudi d6 véi anh mat coi trong.

Nhe nhang khi thong bao tin xdu

Trong cong,viéc, khi phat hién cOng ty xay ra van d¢€, néu ban lap tic dén phong

lam vigc cua cap trén va thong bao tin x4u, cho du viéc nay khong ¢o lién quan tryc

tiép dén ban thi ciing s€ khién cap trén cam thay ban dang lam qua Ién va nghi ngo

g:&nﬁg luc giai quyét van dé cua ban, néu lam khong tot con c6 thé bi trach mang, phé
inh.

. Khi gap tinh hudng nay, ban c¢6 thé dung gigng binh tinh, nhe nhang néi: “Giam
doc, c6 ve chung ta %ap kho khgn..,”. Tuyét doj khong nén t6 ra hoang manlg khong
su c{ung cac tu nhy “van g€, “rac ro1”, Hay khién cap trén cam thay sy viéc _fl()n
Ehél da hét cach giai quyét, hon nira cach dung tur “chiing ta” mang lai cam giac nhu

hang dinh ban s€ ung ho va ho trg cap trén giai quyet van de.

Thuyét phuc dong nghiép giup d&

Trong cong viéc, cho dp hoc van, cua,ban cao dén dau hay thanh tich cua ban tot
the nao thi ciing khong the khong can dén sy gigp do cua dong nghiép. Thoi dai hién
nay coi trong tinh than hgp tac tap thé, co mot'sd viég ma chi minh ¢4 nhan ban
khong thé hoan thanh duoc, chung ta thuong gap nhiéu van d€ va can sy giip do cua,
nguot khag, do do khi tim kiém su giup d6, nhat dinh phai biét cach noi khéo 1éo maéi
co thé khién nguoi khac vui vé giup ban.

Vuong nhan duge mot nhiém vy tir cap trén, nhung anh khong thé hoan thanh mot
minh ma can sy gip do cua nguoi khac. Vi thé anh muon nho Lam giup, boi Lam la



mot cao thi trong linh vyc nay, nhung phai lam sao dé mé 10i?

[(Cach thur nhflt) Vuong noi voi Lam: “Lam o1, t61 phai lam mot viéc, nhung khong
th€ thyc hjén mdt minh, hay giup t6i nhé!”’ Lam t6 ra kho xir va noi: *“Thoi gian nay
to1 dang rat ban, anh xem nguoi khac co6 ro1 khong, thr hoi anh Chuong xem sao™.

(Céch thu hai) Vuong né1: “Anh Lam, anh rat 1%i(")i trong linh vyc nay, cong viéc,
nay can sy giup do cua anh, t06i khong thé hoan thanh né mét minh”. Lam thay thai do

chan thanh cia Vuong nén d3 dong v giip dong nghiép hoan thanh cong viéc.

.Cac cach nd1 khac nhau mang vé nhimg két qua hoan toan khong giong nhau, vi
the khi nho nguoi khac giip do, nhat dinh, phai cht y thai do va ngon ngtr, dong thon,
sau khi nguc‘n%ghéc giup d6 xong, tuyén do1 khong dugc quén cam on ho, néu k%lf)ng
cam on s€ khién nguot d6 cam thay ban da qua cau rut van va lan sau khong muon
giup do ban nira.

Khéo 1éo nhan sai

.Trong ¢Ong viéc, nhimg nguoi tre fudi mai di lam, du it du nhiéu cgn%gé mac 101 ,
sai, mac 101 duong nhién phai nhan 101, nhung phai chu y cach nhén 161, b61 n6 ¢6 thé
anh huéng truc ti€p tdi suy nghi cua cap trén ve ban.

Phai diing cam thtra nhan 161 sai cia minh, di€u nay rat quan tr(_)n%. B&1 viée tron
tranh chi khién ban tr¢ thanh mot nguoi vo trach nhi€ém, khong c6 kha napg ya khong
dang dugc trong dun%. Tuy nhién, nhan 161 khdng c6 nghia ban phai xin 101 tat ca mo1
ngudi. Hay hoc cach binh than thira nhan 161 sai va huéng su chl y clia moi nguoi
xung quanh sang van dé khac.

Giam b6t khoi lwong cong viée

Do sy canh franh trong x4 hoi ngay cang khoc liét nén moi nguoi déu phai chiu ap
Iyc cOng viég rat 1on, ¢6 Tuc chung ta khong thé khong dam nhan khél.luo’ng.cénﬁ
viec khongilé,.nhung nang lyc va thé lyc ¢o han, ban can phai néu y kién voi lan
dao, dé nghi giam bot khoit lugng cong viéc. Lam thé nao dé noi voi lanh dao giam
bot lugng viéc ma khong khién lanh dao cam thay ban dang thoai thac trach nhi€ém?

Dau tién, khi 1anh dao giao cho ban mdf nhiém vu méi1 trong khi ban van chua
hoan thanh viéc dang lam d¢, ban phaj nhan manh ban hi€u tim quan trong cua
nhiém vu nay, sau do xin chi thi cua cap trén, d€ ra trat ty vu tién cho cdng viéc, hiy
khéo I€o d€ Ianh dao bi€t tim quan trong cua viéc ban dang lam. Mot s6 viéc ¢o thé
gac lai giai quyét sau hoac giao cho nguoi khac.

Ban c6 thé no1 nhu sau: “T61 hi€u nhing viée nay rat quan trong, chung ta c6 thé
xem x¢ét va uu tién cho nhimg viéc quan trong nhat.”

© Nghé thuat néi chuyén truc tiép & chon cong s&
nhi€u phtc tap

Tai noi lam viéc, moi nguoi kho tranh khoi xay ra va cham vgi dogng nghiép va cap
trén, tr d6 hinh thanh mau thuan va hi€éu nham veé mt s6 van dé. Néu moi chuyén
khong duogc gidi quyéet thoa dang thi tdm trang ctuia ban s€ b1 anh hudéng va dé khién
cac moi quan h¢ cong so tré nén toi te.



. Vay phai lam thé nao dé %al quét xung dot va ¢ moi quan hé tot véi moi ngudi?
Dbiéu nay yéu cau chung ta phai nam vimg nghé thuat giao tiép.

Nhe nhang x6a b6 hiéu nham

. Trong cOng viéc, chung ta kho tranh khoi viéc bl ngudi khac hi€u nham, Khi ban
bi chi trich hoac, bi hiéu nham & noi lam viéc, ban thuong cam thay chan nan, buc boi,
tham chi con thay ap luc rat 1on, khong biet phai doi dién the nao. Pigu nay khong c6
lg1.cho ¢cong viéc va cho chinh ban than ban, chung ta c6 thé giai quyét, x6a bod hieu
nham bang ngh¢ thuat ngdn ngtr.

Vi la nhan vién cua mt cong ty lién doanh, mot lan, vi viéc cong nén anh da bo 16
mot hoi nghi quan trong cua cong ty, két qua la bi lanh dao hi€u nham. Nhyng trude
mat dong nguo1, anh khong thé tranh Iuan bo1 di€u do s€ khién lanh dao boi roj. Vao
bira trua, dong nghiép ru anh ra ngoai giai toa tam li, luc nay, anh bong nhin thay lanh
dao dang di vé phia minh,

Vida cd y noi vé tac pham da ting dugc doc — “Cau chuyén Tran Y Linh’, anh
noi, nir nhan vat chinh vi giip d6 nguoi khac ma lam hong viéc cua minh, két qua
khong dugc nhan vao truong am nhac. Lanh dao cua Vinghe thay vay li€n hoi: “Anh |
dgng‘n(}f)l}’minh a?” Vi nhanh miéng dap: “Pung vy — mugn chuyén nguoi khac dé noi
v€é minh”.

Sau do anh da giai thich 1i do b0 16 ho1 nghi la dp phai kéo dai thoi gian dam phan
vo1 khach hang cong ty. Liac nay, 1anh dao va cac dong nghi¢p da hi€u ro li do cua Vi
va khong trach nham anh ntra.

Tw v€ bang su hai huéc

Tai noi lam viéc khong t6r_1 tai sy canh tranh cong khai ma thuong ¢ nhing ké tiéu
nhan dam sau lung, su ton tai cua nhitng nguoi nay s€ gay nhiéu song gio.

Mot khi ban ‘méc~15i, nhiing ké tiéu nhan s€ nhan,co hoi chuyén bé x¢€ ra to, luc nay
ching ta phai binh tinh, lya chon cach thirc hop li d€ nhac nho hoac canh cao nhiing
nguo1 xau bung do.

. Dién la nhan vién thugc bd phan quang cao cia mot cong ‘r}l/é mot lan, lanh, dao, yéu
cau anh Ién phu()’n% an ke hoach quang cao, nhung rat 1au sau khong thay nhac dén
nita, anh cho rang lanh dao khong can nén kh(ﬂ)ng‘ gitr ban bao ¢éo can than. Khong
nﬁc‘)’ dén mot ngay, lanh dao dot nhién yéu cau Dieén ndp ban k€ hoach, anh khong thé
nh¢ da dé o dau, bén no1 dai la dé ¢ nha, sau 6 tranh thu thoi gian lam ban bao cao
khac ting Eh(). Trong cong ty co Truong, dp d6 ki voi fai nang cua Dién, nén sau khi
biet dugc bi mat nay da 1ap tirc mach y&1 cap trén, khién cap trén phé binh bién: “Tai
sao anh lai gidu chuyén khong tim thay ban bao cao?” May ma Dién gitr dugc binh
tinh, khéo léo thirg nhén 10i sai voi lanh dao. Sau chuyén nay, anh bict chinh Truong
la_nguoi da choi xau minh, anh hai huédce noi: “Xem ra toc d§ lam bdo cao mai cua to1
van khong nhanh bang do1 tai cua lanh dao™.

“D01 tai cua lanh dao” chinh la am chi Truong, thuc té cling am chi anh biét ai 1a
nguoi da tiet 10 bi mat, day chinh 1a mot 101 canh bao danh cho doi phuong.

Trong cong viéc, khi chung ta c6 xung dot loi ich hoac Xunﬁ.d(}t vé cac van dé
khac var don n%lnép, hdy cd gang khong tranh cai ¢€ tranh khién tinh hinh thém
cang thang. Con khi gap tinh huéng c6 nguoi choi xau sau lung, cang phai chi y sur
dung ki ndang ngoén ngu hai hudc dé nhac nhé doi phuong, diéu nay c6 hi¢u qua hon



viéc nol tryc tiép, itAnhé.t 1a tranh khon (jé moi viéc thém cing thang, va tranh giy
anh huéng khong tot t&i cac moi quan hé.

Xin 16i khi vo y mao pham

Trong cong viéc, sau khi chung ta vO y mao pham ai do, d€ thao g& mau thuan va
dep bg khong khi cang thang, khong gy anh huong t61 cac mo1 1%uan h¢ tai noi lam
vigg, tot nhat nén lya chon cach chu dong, chan thanh nhan 161. Néu khong sé chi
khién cho tinh hinh tré nén to1 t€ hon.

Dai,do khong ch y, trong 161 nd1 nén da vo tinh mao pham dén dong nghi€p la chi
L€ khién do61 phuong rat buc tirc, vi vjéc dé ma Dai cﬁn%lrét bo1,rdi. Luc nay, anh y
thirc dugce, néu chi thudn miéng xin 101 binh thuong s€ khong thé hién duogc thanh "Iy"
vi the, Dai da chan thanh no1: “Xin 161 chi, 1a tai t61 da khong chi y nén noi bura. To1,
thuc su rat xin 101, t01 dam bgo tu gig s€ khong xay ra chuyén tuong tu nira, mong chi
gio cao danh khé&, khong chap ké fiéu nhan”.

Nhitng 101 xin 101 that long nay da khi¢én chi Lé binh tinh lai va tha thit cho Dai. S¢
d1 loi xin, 101 cua Bai phat huy tac dung tot la do anh, da biet ¢ach diéu chinh ngdn
ngir. Thi€t nghi, néu anh chi thuan miéng ndi mot tiéng xin 101 thong thuong, chac
chac s€ khong mang lai hiéu qua, doi phuong sé khong dé thong cam cho anh va quan
h¢ gilta hai nguo1 chac chan s€ bi anh huong.

Tuw trach dé ctru van cac moi quan hé

. €06 cau noi: “Hay tha thir cho nguoi ximg dang”, néu chung ta bi ton hai vi 10 cia
dong nghiép, chi can dicu nayAkhon%]yl pham nguyén tic loi ich, thi cach tot nhat la
giai quyét bang thai d6 “Chuyén 16n hdéa nho, chuyén nho coi nhu khong”.

Trong mot 1an viét bao cao thong k€, Vii da nghe nham s6 li€u cua dérﬁ% nghi€p
May. Mac du khi do c6 c6 chut chot da, nhu?nﬁdo c6 mau thuan nho voi May trude do
nén c¢0 da khong hoi ki lai. Khi cap trén phat hién ra di€u nay va hoi lai, Vi da khang
dinh d6 chinh 1a so liéu do May bao céo, trong khi d6, May duong nhién khong nhéan

minh sai. Sau su viéc, Vii binh finh lai va suy nghi, y thic dugc minh dd mang tinh’
cam ca nhan vao cong viéc, chang trach lanh dao da phé binh co.

Ngay hom sau, ¢6 bén tim Qép trén va giai thich vé nguyén nhan 16 sai, dong thoi
chu dong chiu trach nhiém. Két qua khong nhiing dugc cap trén luong thir ma moi
quan h¢ gitra ¢c6 va May ciling dugc cai thi¢n.

Im lang thé hién sy bat man
..Mic du cong 8! khéng phai mot vung dat rong 1gn gﬁ cho cam nhundg chuyén rac
101 thi khong it. Co lac, ban than rd rang lam viec tot nhung lai khéng uQoc nguoi
khac thira nhan, nhat 13 khi muon thé hién ban than khong duge doi xir cong bang
vay phai lam sao dé€ noéi ra diéu d6? Su lua chon tot nhat [ic nay la nhe nhang, bin
tinh cht khong nén lam to chuyén.

Binh 1a cong chirc cua mot co quan, dé thé hién minh khi moi dén, anh luon toi
van phong sém hon 20 phut, lam cénlg viéc quét don vé sinh, trong khi hai nguoi
khac cling la nguoi moi thi lai khong lam nhu vay. Thoi gian troi qua, moi nguoi da
quen véi diéu nay va coi d6 la chuyén thuong, tham chj con co y dun nhﬁ:n% 101 no1
kh()n(ig tot dep, cho rang Binh muon thé hi€n minh, mudn lay long lﬁnﬁ dag. Cir nhu
vay, dan dan Binh cam thay khong con béné.AVéy anh phai lam sao dé thé hién su

e

bat man? Vai ngay sau do, Binh co y khong dén som nita, dung 8 rudi anh méi téi co



qgan,ilﬁc;déu moi nguoi cing khong de Y. Sau ba ngay, Atét ca mo1 nhan ra phong lam
vige rat ban, dén ngay thir 5, cudi cung cling ¢6 nguoi dé nghi phan lich tryc nhat.

R{ rang, sy im lang cua Binh da ¢6 tac dung, anh khong can phai néi gi nhung van
tur gidi thoat cho minh, ciing khong lam anh huong téi cac moi quan hé trong co quan.

Tom lai, d¢€ ton tai trong moi trudng phirc tap ctia chdn cong s¢ nhi€u thi phi,
mudn khong bi that bai trong m61 truong canh tranh khgc li€t, chung ta phai nam
vitng cac kindng tng xtr. Nhiing ki nang nay yéu cau moi nguoi phai khong ngung
tich Ity dé nang cao ban than.



CHUONG 10

Kheo an noi trong nghé thuat ban hang

Thoi dai kinh t€, thugng trudng chinh ]a chién truong, di€u ban can ¢6 1a tri tug,
nang luc va phong do, tat nhién can ca taj an noéi khéo I€o. Vi du nhy trong nganh
nghe dang duoc wa chudng hién nay la tiép thi - ban hang, ¢6 rat nhicu nguoi tham
gia, tit nhién trong s6 d6 co ngudi thanh cong, co ngupi that bai. Cung hoat dong
trong mot linh vuc, ban ron nhu nhau nhung tai sao két qua moi ngudo1 khong giong
nhau? D6 chinh la tac dung cua tai an noi, diéu néﬁl quyét dinh thanh tich ciia mdt
nhan vién ban hang, nd cling dong thoi 1a vii khi thanh cong ciia mo1 nguoi.

© Xay dung mo1 quan hé nho ta1 an no1

Trong xa hoi ngay nay, giao ti€p xa hoi la di€u ma ai cling phai d61 mat, phatla |
nhling nguai tre tud1 mo1 bude chan vao xa hoi, ngay nao cung phai giao ti€p vai rat
nhi€u ngudi. Sir dung ngon ngir khéo I€o, than thién chinh la cach quan trong dé xoa
bo tam [i dé phong cua doi phuong va kéo gan khoang cach gitra hai bén. Con doi voi
nhimg ngudi lam cong viec tiep thi - ban hang, ngoai viéc st dung sy dac sdc cya san

ham d€ thu hut khach hang, di€u quan trong nhat 1a phai dung ngon ngit thuy€t phuc

hach hang. Chi ¢6 cdch nam vimg tdm li khach hang, van dung ngdén ngit kh¢o Iéo
deé khien khach hang cam thay ban dang nghi cho ho thi ho mé1 vui vé giao tiep vai
ban. Vi thé, nhiing nguoi tré tudi phai nam dugce ki nang, khién cho mo1 cau noira
deu co stre thuyét phuc.

Giao tiép than thién dé tiép cin muc tiéu

Khi giao ti€p v6i khach hang, ngdn ngir phai than thién, chi ¢6 gach khign khach
hang cam thay ban dung vé phia ho, thi ban méi co thé hiéu nhu cau cua doi phuong,
hiéu tam li d61 phuong va kip thoi du doan phan img cua ho. Lug nay ban c6 thé khéo
Lé‘o tiep can muc ti€u, tung budc dat muc dich cudi cung la ¢6 thé giao tiép voi1 khach

ang.

Mot khach hang di toi khu d6 choi, cam chiéc may bay diéu khién tir xa 1én va
ngam nghia.

“Xin chao, con chi may tudi r6i?” Nhan vién ban hang 1& phép tham do thong tin.
“12 tudi.”

Cau tra 101 cua khach han khién nguoi nhan vién ban .l}e‘tngArét wvui. Say khi ¢6
dugc thong tin, ¢6 da xdc dinh duoc cach thuc hién muc tiéu nén 1ap tic ti€p 161: “12
tudi, day chinh la 6 tudi dé choi loai may bay nay”.

.CO vira no1 vura bat cong tac mon do6 choi, cam di€u khién 1€n va cho khach hang
thay cach n6 hoat dong, c6 cling dong thoi gi61 thi€u vé chire nang méon do choi: .
“Chot loai may bay nay, con chi co6 thé ren luyén y thuc lanh dao tu nho”. Khoang vai
phut sau, khi hoan thanh nhiém vu gidi thi€u san pham, qua nhién khach hang da néu



ra thong tin méi: “Bao nhiéu tién?”

“280 nghin dong.”

“Dit qual”

“Ctra hang c6 thé giam gia cho chi con 250 nghin dong.”

Sau do, nguoi nhan vién ban hang nhanh nhen léy hai qua pin moi lé}ﬂ Vao va not:
“Tang chi thém hai cuc ]i)lm nira.” Vua nodi, c¢d vura d€ hop may bay cung hai qua pin
vao thi va dua cho khach hang.

. Cudc giao tiép nay duogc thuc hién trong thoi gian rat ngén nhung mang lai kél; qua

tot dep. Nhan vién ban hang da biét cach khai thac dé tai ve tac dung ctia san phan va
viéc dam bao chat lugng d€ thu hat khach hang, hanh dong nhanh nhen cung ngdn

nglr than thién da khién khach hang cam thay co dang nghi cho ho. Nhu vay, co da
thuc hién duoc muc ti€u ctia minh.

Chwra dwong lui cho ca hai phia

La mQt nhan vién han hang, bi khach hang ti choi la chuyén rat binh thuong.

Khong chi vay, mot so thuong vu 16n con bat dau tir chinh sy tir choi. Muon tré thanh
mot nhan vién ban hang vu tu, ban khong thé rat luj trong thoi di€m quan trong nay,
hay van dung kha nang ngdn ngir ctia ban dé rut ngan khoang cach gitra hai bén. Cach
lam chinh xac nén 1a vui vé€ chap nhan sy tir ch61 cua doi phuong, khi khach hang tir
choi, ho thuong hay noi “De t01 suy nghi thém”. Lic nay, la mot nhan vién ban hang

101, ban nén nam bat va lgi1 dung cau noi “Dé to1 suy nghT thém”, hdy phat huy nang
uc, no luc dat dugc thanh cong trong viéc ban hang.

Khi gap khach hang néu li do la phai suy nghi thém, m¢t nhan vién ban hang vu tu
s€ dung ngon ngir than thién va ndi; “To61 rat vui khi nglklle anh no1 phai,suy nghj thém,
anh van rat co hung tha voi san pham cua chung t01. Anh xem, san pham nay rét co
ich cho cudc song cua anh ...”, “C6 th€ do to61 ndi chua ré nén anh chua thé quyét
dinh mua san pham ma con phai suy nghi thém. Vay hdy dé to61 noi chi tiet hon dé
giap anh can,nhac...”, “Anh muon tim nguoi ban bac thém dung khong? To1 hiéu y
anh, anh muon mua, nhung mat khac anh cling dé y tGi suy nghi cya nguoi khac,
khong muodn bi nguog khac cho rang minh lya chon sai. Thyc t€, néu anh khong mudn
mua, anh s€ khong can mat thoi gian suy nghi van dé nay”. Nhu vay, ban s¢ loai bo
duoc li do “D¢ to1 syy nghi thém”, hdy su unﬁ cach no1 than thién trén 14p truong cua
khach hang dé thuyéf phuc ngugi do, dung nghi tdi,viéc ho tir choi, nhu vay khong
nhimg c6 thé cung co tdm 1i muon mua hang cta doi phuong, ma con co the tao
duong quay lai cho ca hai bén. Khi khach han% no1 “Peé to1 suy nghi thém”, néu ban

truc tiep bay o “Pugc thoi, vay anh cir suy nghi di r6i néi tiep”, nhu vay chac chan
ban s¢€ that bai.

© M& dau thuan lgi, ndm bat tam 1i khach hang

Ban hang chinh la dung tai an noi cua ban thuyé€t phugc nguoi khic mya san pham,
tré thanh mot nguoi ban hang gioi khong phai chuyen dé dang. Muon tiép can muc
tiu cua khach hang, nhimg cau no6i1 day tién cua nhan vién ban hang chinh la di€u
quan trong nhat, no c6 lién quan tryc ti€p td1 su thanh bai cua viéc ban hang.

“Pau xudi dydi lot”, muén thanh c@ng2 ban phai tao ra khong khi giao tiép thoai
1

mai, ¢c0 gang hiéu doi phuong, tim cach di1 vao thé gidi ndi tAm ciua ho, day c}tjlinh la



diém kho t_rong viéc ban hang. Vi thé, sy mo dau tu:(’)’nﬁ nhu don gian, nhung doi hoi
ban phai bi€u dat nd1 dung bang ngdén nglr ngan gon nhung sug tich. Mot nguol ban
hang chuyén nghiép ludn chuan bi trudc cho mo1 su m¢ dau de dat duge ket qua

thanh cong. Khi khach hang hoi ban:,“Tai sao t0i phai tir bo su%/lnghi cua minh va
nghe theo 100% 161 %1§1 thi€u san pham tur ban?”, lic nay ban chi c6 30 gidy dé tra 101,
va phai n6i lam sao @é khach hang vira ¥ va thu hat sy cha v cua ho.

Khéo 1éo dung lgi ich dé thu hit khach hang

Hau nhu tat ¢4 cac don vi va ¢4 nhan khi mua san pham nao do, diéy dau tién ho
nghi td1 1a ho s€ co loi gi. Do do, dung loi ich thu hat doi phuong rat dé dat hiéu qua.
ach ti€p can loi ich phu hop v6i1 tdm li mua hang cya khach, hay tryc ti€p ndi véy
khach hang, ho s€ c0 lgi ich kinh t€ va lgi ich thuc t€ gi khi mua san pham dé€ khién
ho ¢6 himg thu va cudc mua ban dién ra thuan loi.

Neéu ban ban may vi tinh, ban khong nén hoi khach hang c6 hung tha mua mot cai
may tinh,hay khong hodc ho co can mot cai may tinh khong. Ban nén hoi: “Anh c6
muon bi€t cach nao tot nhat dé moi thang cong ty anh tiét kiém dugc 50.000 dong
khong?” Cau hoi loai nay s€ dé thu hut su chu y cua khach hang.

Nhung khi sir dung cach nay, nhén vién ban,hang phai to ra cau thi, dang tin tudng,
khong nén khoa trurong n6i1 nhting diéu vo li d€ lira gat khach hang.

Van dung ngon ngir khéo 1éo ding thoi diém

Kh¢o léo van dung ngdn ngir la bao boi thanh cong cua nhan vién ban hang. Khi
ban gip mot khach hang dang 16 ra do du khong biét c6 nén mua san pham hay
khong, ban hay st dung mot s6 ki nang ngdén ngr d€ khach hang hiéu rd viéc mua san
pham fa can thiét.

Mot nhan vién ban bao hiém, khi gap khach hang dang do dy chug quyét dinh mua
san pham hay khong bén noi: “Chi dinh tra bao nhiéu tign cho Skg £6?7, “Néu chi |
ngo1 trén mQt con tau dang chim, chi s€ tra bao nhi€u tién d€ thoat khoi d6?” Cay, noi
gay to mo nay da khién khach hang coi trong viéc mua bao hiém va cung c6 quyét
tam s€ mua.

Nhén vién ban bao hiém da hiéq rg va van dung khéo I€o ki nang ngbn ngir, mao
mudi dua ra mt tinh hudng thuc té dé thu hut sy cha y cua khach hang va m¢ dau
thanh cong cho cudc mua ban.

Tu gi6i thiéu ré rang vé ban thian

Ty gi6i1 thi€u cling la mot cach d€ nhan vién ban hang ti€p can khach hang. Ty gioi
thiéu vé minh chu yéu bang cach gigi thiéu mlén%.du’a thé nhan vién hoac danh thiép.
Tac dung cua,viéc tu gioi thi€u la dé khach hang biét ya tin twuong nhan vién ban hang,
tr 4o tao ra bau khong khi thoai mai cho cudc %1310 tiép. Mag du cach nay khong the,
khién khach hang c6 hing tha véi san pham, nhung no 1a diéu khong thé thiéu khi lan
dau tiep xuc véi khach hang.

Nhic dén ngwoi thir ba ¢é tAm anh huéng

. Hay no1 voi khach hang cua ban rang, nguoi than cua khach hang gioi thiéu ban
dén fim ho. Day la mdt chién thuat, boi vi a1 “vudt mat cling phai né mai”. Vi the, dai
da sO khach hang déu rat khach sdo vo1 nhitng nhan vién ban hang do nguoi than, ban
be gidi thigu.



Cach muon danh nguoi khac dé gidi thi€u vé minh, mac du rat hiju dung, nhung
nhat dinh phai chidc chan ngpoi that viee that, khén%éuqc Itra gat, néy khéng, mot khi
bi 10, két qua sé rat toi té. PE c6 dugc long tin cia khach hang, t6t nhat nén dua danh
thiép hodc thu dé cur cua nguoi gio1 thigu.

Dung san pham thu hit khach hang

Day la cach nhan vién ban hang tryc tjé tiép thi san é}hépl dé fao hung tha va thu
hut khach hénﬁ. Uu diém 16n nhaf cua cac lam nay la d€ san pham ty gid1 thiéu vé
minh, d¢ khach hang bi thu hut bang cach tu cam nhan san pham.

Néu tén ngwoi hoic cong ty noi tiéng

~ Hau hét moi ngudi khi su dung san pham mdi, du it du nhi€u déu chiu anh huong
cua nguoi khac. Nhan vién ban hang néu nam duogc tam li nay, loi dung hiéu ting tén
nguo1 noi tieng, hiéu img ngdi sao se tao ra hi¢u qua tot dep.

Nén ‘nhé,c_ to1 tén ngugi hodc cong ty péi Atié'ng nao do g’Ié c()‘thé lam tang trong
lwong 101 noi, dac bi€t doi vé1 ngudt hode cong ty ma khach hang da quen thudc, hoac
thich, hodc than tugng, két qua chac chan s€ con tuyét voi hon.

Cach tiép can bang cau hoi

Khi m¢ day cudc giao ti€p, tat ca cac cau hoi phai lién quan t61 himg thu cua khach
hang, tr d6 dan ho vao hoat é@n tiep thi, cua ban. Khi van dung cach ti€p can van de,
nhimg cau hoi néu ra nén la van dé ma doi phuong quan tdm. Cau ho1 phai ro rang,
cu thé, khong thé chung chung mo ho, néu khong s€ kho dat muc ti€u tiép can.

M0ot.nlt nhan vién ban hang cia mot cong ty phat hanh tai 1\{[\}7 ludn ti€p can khach
hang bang cach néu cau hoi vai thai dd ung dung, binh than: “Néu t6i dua cho ban
mot cudn sach, ban m¢ ra va phat hién,ng1 dung sach rat thu vi, vay ban c6 doc
khong?”, “Néu sau khi doc Xon%ban rat thich cuon sach nay, vay ban co mua™
khong?”, “Néu ban khong ghét ién thay c6 gi tha vi, ban co thé cat sach vao tii va
gui lai cho t61, dugc khong?”

Céch mé dan cia nhan vién ban hém3g ndy rat don gian, 6 1a Ii do khién khéch
hang khong th€ né1 “khong”. Sau nay, 3 cau hoi1 d6 dugce toan bo nhén vién ban hang
cua cong ty st dung va tr¢ thanh phuong thirc tiéu chuan ti€p can khach hang.

Cach ti€p can tur sy t0 mo

Day 1a cach loi dung tdm Ii to mo cua khach hang d¢ dat muc tiéu tiép can. Khi doi
mat khach hang, nhan vién ban hang c¢6 thé khéo I€o kho1 day su to,mo, tao ra hing
thtl va thu hat chua ¥, sau d6 hiy chuyén chu dé sang tiép thi san pham.

“Bgn ¢0 bi€t mot nam chi can ti€u bao nhi€u tién la c¢6 thé phong chong hoa hoan
va khac %huc hau qua hoa hoan khong?” Pay la cau hdoi nhan vién cong ty bao hiem
hoi khach hang, d61 phuong khong thé tra 161 ngay va thé hién thai ¢6 muon biét cu
thé. Nhan vién khach hang no1 thém mot cau; “Ban ¢¢ muodn tim hiéu vé ché dg bao
hiqém cua cong ty chung t61 khong? Chung to1 cung cap hon 20 loai bao hiém khac
nhau.

. Tam 1i hoc hién dai da chimg minh, sy t0 m¢ cua ¢on ngudi v€ co ban thuong
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élpng nhau. Nhiéu hanh dong cua mo1 ngudi bat nguon tir nguyén nhén la sy, t6 mo.
ach tiép can tir sy to mo Ia [oi dung tim 1i t0 mo cua ngudi khac dé khién doi



phuong chu y t&1 san pham va cudc trao do61 mua ban dién ra thuan loi.

. La nhéan vién ban hang, ban nén dung trén 1ap trudng khach hang d€ ty hoi minh,
tai sag hg nén nghe ban, tai sao,hg nén chu y dén ban... Hﬁﬁr nhd, chi ¢6 30 gidy dé .
m¢ dau. Loi md, dau hay s€ khién khach ha‘mgnphén ung tich cuc. Sau khi ban m¢& dau
trong 30 giay, ket q}lllé tot nhat 1a lam sao d€ khach hang hoi ban rang san pham cua
ban Ia gi. Khi khach hang hoi ban san pham co tac dung gi, di€u do chimg to doi
Ehu’O’ng ¢ himg thu véi san pham cyia ban. Néu sau 30 gidy mé dau ma khach han

hong ¢6 himg thu v§i san pham, van noi la khong c6 thot gian hodc khong hung thu,
thi diéy do chumg t6 30 gidy mo dau cua ban khong cé tac dung gi, ban phai lap tuc
thay doi phuong phép ti€p can khac.

Viéc mo day cudc giao ti€p rat quan trong voi cac nhén vién ban hang, sy mo dau
thuan loi c6 thé thu hut khach hang, mang lai,cho ban co hdi thanh cong. Lam cho
khach hang c6, himg thu lé,n%n%he, thi viéc ti€p thi cua ban da thanh cong mot nira, va
day cling 1a mau chot quyét dinh sy thanh bai ctia ban trong cudéc mua ban.

© Nam duogc so thich va hirng tha cua khach hang

Khi bat dau ti€p thi, nhimg nhan vién ban hang ¢ kinh nghiém luén m¢ dau bang
nhimg di€u khién khach hapg himg thi dé dan ho vao van de€ chinh. Boi khach hang
rat thich thao luan va ndi vé€ nhimg di€u ho guen thugc va co hung. Vi dy, d6i phuong
thich quay phim, ban c6 thé lay do 1am chu d¢, noi ve ki thuat quay, uu diem cua cac
loai may quay, nghe thuat quay..., Néu ban hiéu bi€t vé linh vuc nay, duong nhién ban
s€ ndi tot. Con néy ban khong hiéu lam vé viéc quay phjm thi day cung 1a mot co hoi
cho ban hoc hoi, lang nghe, néu cau hoi dé md mang kién thic.

., Khi tiep, thi, cac nhan vién ban hang déu phai doi dién v&i nhiing n%u(‘)’i la va phai
co gén% bien ho thanh doi tuong giag fiep. Nguoi ban hang phai chon dé tai hop 1i,,rat
ngan khoang cach voi khach hang dé€ timg bude duoce chap nhan, sau dé6 méi chuyén
dan chu dé sang san pham va bat dau gié1 thicu veé san 1119_ham, d6 mai 1a con duong
thanh cong. Nguoc lai, néu yua chao hoi xong da giéi thi€u ngay v€ san pham cua
minh, nhan manh lién tuc vé nhitng diém t6t néu mua san IIl)ham thi s€ khong dat duoc
ket qua mong doi. Chinh vi thé ma nhiing nhan vién tiép thi c6 kinh nghiém khong
bao gio di thang vao van dé chinh ngay tir dau.

Co6 mot van,dong vién bong chay noi tiénﬁ,_ frén san bong, anh la mot doi thu dang
lg(()’m. Trong mat cua mot nhan vién ban bao hiém, anh cling dugc, coi la mot doi thu
ho ludng. Boi vi anh khong ¢6 himg th voi chuyén mua bao hi€ém, rat ghét nhing
nhan vién ludn thao thao bat tuyét v€ san pham bao hiém ctia minh.

“Co6 mot ngay, Mike — nhan vién ti€p thi dén tim anh. Khac v61 cac nhan vién tiep
thi khac, sau khi gap g&, Mike khong né1 nhimg 101 chao hoi khach sao, cling khong
tuyén, truyén v€ bao hiém, ma chi don%val mot ngudi ham mo lang nghe do1 phuong
noi vé bong chay. Sy lang nghe cua anh, nhiing cdu hoi va binh ludn cua anh da dé lai
an tuong sau sac trong lc‘)n%fvan d(fm(% yién b()n% ch‘K/I(ji('). Cudc tro chuyén dién ra
trong khong khi than mat. Vao thoi diém thich hop, Mike da dua ra mot cau hoi quan
trong: “Anh danh gia the nao vé Liliv — mot cau thu cung d6i?”

. “Co Liliv t61 mdi ¢d thé yén tam nghi ngoi. Boi vi cau ay la dan em nhung rat gioi,
néu phong d9 to1 sa sut thi da cé cau ay thay thé ngay”.

“Xin phep cho t6i lay vi dy, anh chua ting nghi néu so sanh gia dinh anh véi mot
do1 bong, thi trong nha anh cting c6 mot Liliv™.



“La ai?”

“Chinh la anh”. Mike tiép tuc giai thich: “Anh nghi xem, vo va 2 con cua anh s¢ di
co th€ thoai mai nghi ngoi, song cudc song vo lo nghi 1a vi c6 anh. Anh chinh la diém
ﬂ_reg,vu.’ng chac, 1a su bao dam cho hanh phuc cuia hg, do d6 anh chinh 1a “Liliv’ cua

0.

“Y cuaanhla...”

“Xin phép cho to1 di thépg Vao \Qén dé. Toi cung céghm()t sO loai bao hién}, Qéu anh
gap bat lgi, chung t01 ¢6 thé giup d& anh, vo va con an . Nhu vy, anh c6 thé yén tam
tap trung cho sw nghi€p cia minh ma khong phai lo nghi gi. Vi thé, xét ¢ khia canh y

nghia nay, ching toi cung chinh la “Liliv™”.

Lic do, van dong vign b;’)ngphéy mo1 nhd t61 than phan cya nguol da}n%lnpi
chuyén vdi1 minh, anh rat xic dong va quyét dinh s€ ki hop dong mua bao hi€ém.

Trong,vi du nay, Mike da rat kheo 1€o lua chon ndi dun%vé cach noi chuyén, anh
dj tim kiem chu de noj ve nghe nghiép, so thich va gia dinh cua doi phuong, khién
doi phuong dé dang ti€p nhan minh va rat n%ﬁn khoang cach gitra hai bén, anh da
khéo 1éo m¢& ra canh gra khién khach hang chu y téi san pham bao hiém cua minh.
Thi€t nghi, néu anh van dung cach m¢ dau thong thuong, nhat dinh s€ khong dat
duoc ket qua mong doi.

© Ki ning tng pho khi khach hang c6 ¥ kién phan
d6i hodc t ra nghi van

“Thudn mua vira bgn”. Trong qua frinh pan hang, chung ta s€ gap nhiig khach
hang phan do1 san pham hodac nghi van chat luong san pham. Khi %ap nhting khach
hang ¢6 y kién hoac t0 ra nghi van, nhan vién ban hang phai khéo I¢o van dung ki
nang ngdn ngir, giai dap ti mi thac mac cia khach hang, nhu vay moi co thé khien
khach hang vura y va ban méi ¢6 thé ban duge san pham.

Chim chii Eing nghe

Lang nghe 1a cach giao tieép véi ngudi khac hiéu qua nhat, cling 13 thé hién su ton,
trong voi n%uc‘)’l khac. Khi ban hang va gap phai khach hang cg y kién phan doi, nhat
dinh phai chu y lang nghe xem khach hang do phan do6i van dé€ gi, sau do can ct theo
tinh hinh thuc t€ néu ra suy nghi dé thuyét phuc ho, tuyét d61 khong nén ngat lo1
nguoi doi1 dién, nhu vay ban s€ khong nhan dugc thong tin minh can.

Hay theo do6i cau chuyén sau day:

. Nhan vién giép thi: ‘”Téng (,}iém‘dég, theo q_hlap sat cua to1 vé quy cong ty, t0i phat
hién chi phi bao dudng cua cac ngai dat hon nhi€u so v6i mirc gia cua chung 01, co
ding vay khong?”

Khach hang: “T6i cling cho r;ing chung t0i tinh foan chua ki, t01 thtra nhan cac anh
phuc vu rat tot, nhung vé mat di¢n tr thi cac anh van thiéu...”

_.Nhén vién tiépjhi: “Xin l_c’)iz cho phep t01 no1 thém mdt cau... nhung co r‘nét.giér.n
to1 phai noi cho 10, khong ai la thién tai, stra 6 t6 yéu cau phai c6 ki nang va thiét bi
dac bié¢t, vi du nhu cac dung cu chuyén biét...”



Khéch hang: “Dting thé, thé nhung anh d3 hiéu sai y t6i, t6i mudn noi ...”

Nhén yién tiépA thi; “To1 hiég y cua ong, cho du tho cua dng c6 thong minh, nhung
khong thé lam viéc tot trong di€u kién khong co6 thi€t bi chuyén dung...”

_Khjch hang: “Xin chd mot chut, anh X, chi cho mt phut thoéi, hay dé t6i n6i mot
cau, néu anh cho rang...”

., Trong doan hoi thoaj ndy, nhan vién ti¢p thi da lién tuc ngat 16i khach hang, day la
diéu dai ki trong vi€c ti€p thi. Néu giao ti€p nhu vay, viéc ti€p thi chac chan sé khong
c6 co hoi thanh cong.

Hay d¢ khach hang néu y kién cua ho, cho du ban biét cau tiép theo ho muon noi
gi thi cling khong nén ngat 101. P0o1 v6i1 y kién hoac ciu hoi khach hang néu ra, hay
cham ¢hu lang nghe va giai dap khéo I€o. Khong ¢ khach hang nao thich mot nhan
vién ti€p thi tir cho la minh thong minh, trir phi ngudi nhan vién d6 thé hién c6 himg
thu v6i cau 'hoi ciia khach hang, néu khong sé khong bao gio dugc khach hang tin
tuong.

Phwong phap phu dinh ngwoc

Khi khach hang néu y, kién hoic dit cau hoi vdi nhan vién tiép thi, trudce tién phai

khang dinh y kieén cua doi phuong sau d6 méi néu quan diém cia minh, dl‘mgn“ ung
vay, nhung” hodc “dang vay, tuy nhién” d€ tra 16i. Khong nghi ngo gi, nd la phuong

phap duoc stir dung rong rai nhat, bai so véi cac phuong phap khac, n6 thich hop voi
mo1 hoan canh va thich hgp vdi moi khach hang.

[Hau het tat ca mo1 nguoi déu %hét phai nghe nhimg cau noi nhy: “Nhung t61 khong,
thay 101 anh noi co6 1i”, “C6 1& anh noi sai 161”7, hodc “Co 1€ gnh thay vay, nhung thuc €
1 thuc 8, “Co ban khong giéng nhu 161 anh n61”... Hau hét moi ngudi déu ghét bi
nguoi khac phan doi quan diém cua minh.

Thyec t€ da chimg minh, da s6 khich hang khi néu,y kién phan doi déu it nhi€u co6
thanh kién, suy nghi do ¢ phan phién dién, hoac nham th€ hién ban, than, d€ ching
minh suy nghi va quan,diém cd nhan, vi the, khi doi mit v6i tinh huong nay, ban co
thé nd1: “Chi no1 co phan dung, thuong thi la nhu vay, tuy nhién, truong hop nay co
chut dac biet...”. Ban cling ¢ thé noi; “Anh ndi rat that, nhung anh c6 nghidén...”.
Hodc: “To6i khong lay 1am la vé cam gidc ban dau cua anh, luc dau toi cling nghi nhu
vay, nhung sau nay, trai qua thot gian nghién ctru ki hon t61 méi phat hién...

Trudce tién phai khang dinh suy nghi cuia khach hang, khién khach hang hai long,
nhu vay madi ¢6 thé lam cho ho chap nhan quan diém cua ban.

Dan dat van dé

. Khi khach hang néu y kién, hoac nghi van vé chat luong, dung tryc ti€p dung cau
trin thuat dé giai t%ich nghi van, ban phai hoi lai cau hoj ma do1 phyong néu ra, nhu
vay moi co the khién khach hang néira dap an ban muodn biét, luc ay ban co6 thé can
cu vao do dé giai dap thac mac.

Co6 nguo1 noi, khi nhan vién ti€p thi st dung ngon twr, c6 mot tu dat gia nhat chinh
1a ;‘Tai sao”. B&1,no,co the mang lai thong tin quan trong tir, khach hang. N6 con co.
thé khién ban biét lang nﬁhe do1 phuong n6i, no co th¢ khién ban thoat khoi boi roi
cho ban thoi gian suy ng

‘ Tvan dé. N6 cing co thé khién khach hang xem xét lai li do
minh dua ra.



Co6 nhi€u y kién co6 thé doi pho bang cau hoéi “Tai sao™.

Gia st ban la nhan vién ti€p thi may danh chir, khi khach hang néu y kién: “Ma
cua anh dung la rat tot, nhung t01 nghi bo ra 2 tricu dong mua may danh chir 1a khong
dang”. Ban co thé hoi ialz “Tai sao ong lai nghi vay?” Hoac hoi: “I1 1€ lgi nhuan cua
may nay moi nam vuot qua 100%, khong biét tai sao 6ng lai khong muon dau tu 2
trigu dong?”

Néu ban tiép thi may hit bui, khi khach hang néu y kién: “Chiéc may cla chi qué
nang!” Ban c¢6 thé hoi lai: “Ta1 sao anh lai n6i no qua nang?”

Gia st ban tiep thi vay lua, khach hang néu ¥ kién: “T6i nghi vo t0i khong thich
loai vay lua nay”. Ban co thé hoi lai: “Tai sao co ay khong thich?”

Béng cach hoi “Tai sa0”, nhan vién ban hang c6 thé khién khach hang timg buéc.
noi ra suy nghi thyc t€ cua minh, sau do c6 thé nghi cach thuyét phuc do1 phuong va
dat dugc giao dich.

B6 sung wu diém

Khi khach hang néu y kién ‘Vé sén,phém, chung ta khong nén phan (jéi, trudg tin
phai thira nhan y kién néu ra 1a hop li, sau d6 chi ra nhiig di€m t6t hodc vu di€m cd
thé bo sung.

Khach hang mua dép ¢6 thé s€ noO1 chét lwong da khong phai tét,nhét, nguol ban
hang c6 thé thua nhan,di€u nay, nhung dong thoi cling phai khéo 1€o chi ra, néu 1a loai
da tot nhat, gia ca sé rat cao.

Khi khach hang noi: “San pham khong bao hanh, t61 khong dam mua”, nhéan vién
ban hang co thé noi: “Dung vay, san pham nay khong cung cap dich vu bao dudng,
nguyén nhan 13 do gia thanh qua thap, khong bao gdom phi bao dudng, nhung chat
luong thi c6 thé tin tuéng duoc™.

Khi khach hang ngi: “Toi rat nghi ngo vé cpét lvong cua san phérp nay”’. Do day
khong phai la san pham thugng hang, nén nhan vién ban hang c6 theé tra 1oi: “Day la
san pham gia cong, chat lugng c6 chut van dé nén gia rat re”.

Khong co thir gi thap toan thap mi, tat ca cic san pham déu co khuyet diém. Néu
khach ha‘m% nép v kién hop li ma ngyoi ban hang phu dinh hoac phan, doi thi hjéu qua
chua chac da tot, khi do, cach tot nhat chinh 1a bo sung uu diém thuyét phuc do1
phuong mua hang.

Noi ling sang chuyén khac

Noi lang sang chuyén khac, hay con glqi la danh trong lang la mot cach dé gitr tam
li binh tinh, ¢6 ¥ phdt 10 van dé nao dg. Thong thuong, nhan vién ban hang nen giai
dap moi thac mac, giup khach hang hi€u rd v€ nhu cau cua minh, hiéu v€ san pham,
nhung diéu nay khong co nghia ban phai giai dap tat ca moi cau hoi.

Huy la 6ng chi mot cita hang ban d6 gia dung. C6 moét lan, mot cap vg chong dén
cura hang cua anh chon do, khi phat hién gia ca hang hoa tuong doi cao, cap vo chong
noi: “Chung to1 phai v€ nghién ctru thém”™. Huy lap trc no1 v61 nguoi chong: “Anh cd
dinh chuyén nhiing do nay vé€ khong, hay dé chung td1 giip anh chuyén do?”” Nguai
chong hoi nguoi vg: “Duoc khong em?”. Chi nghe thay nguo1 vg noi: “DéE ho chuyén
dén lai ton ti€n, chung ta hay ty chuyén di”.

b]



Thé nhu’n%, tot nhat khong su dung hai cach sau day: Thir nhat, khong da d()ng dén
khién khach hang c6 cam giac bi cpi thuong, khong hai lbn%,l khong nén ¢o tinh bo
qua. Tht hai, khonﬁg f;gléu thich khién khach hang nghi ngo, thay vao do,u hay kién
nhan giai dap khach hang.

Tra loi thanh that

C6 ltc, khi lam cong viée tiép thi, khong nén noéi qua 10i vé diém t6t cta san pham,
nhu vay s€ khong dugc khach hang tin tuong. Khi gap g& khach hang, chiang ta ¢o thé
bat dau gioi thi¢u tir khuyét diém cua san pham. Vay tai sao lai dung cach nay? Béi
nhu vay s€ lam thoa man tam li lya chon cua khach.

Sau day s& 1a kinh nghiém tir mot cAu chuyén kinh dién dugc luu truyén rong rai.
Mot nhan yién da lam cong viéc tiép thi dugc may chuc nam. Mot ngay, ong dot,
nhién cam thay chan ghet viéc clr phai noi 101 gia tao, thoi phén%chét luo;rl%san pham

dé thu hut khach hang, Ong th%/ viéc nay khién minh bi 4p luc. Ong quyét dinh s€
khong Itra gat moi nguo1 nra, Do do6, 6ng ha quygt tam tir gio s€ no1 that voi khach
hang, cho §u bi sa thai cling khong c6 gi dang ti€c. Sau khi c6 ¥ nghi nay, trong long
ong cam thay nhe nhdm di nhiéu.

Ngay hom 4o, c6 mot khjch hang di vao ctra hang, khach hang hoi c6 loai ban tu
diéu chinh chiéu cao va tu gap khong.

Ong mang dén mot chié’cAbén va thanh that gidi thidu. Ong no1: “Noi that, loai ban
nay chang tot gi ca, ching t61 chi muon ban di cho nhanh”.

“Vay u? Nhung ¢ dau cling dung loai ban nay, toi thdy né rat c6 tic dung”

“C¢ 1& thé. Nhung theo tpi thay, chiéc ban nay khong dugc nhu quang cép. Khong
sal, nQ 1a loai mé1 nhung két cau ¢6 van dé€, néu t61 khong noi vé€ khuyé€t di€ém cua no
thi chang khéac nao t61 Itra 6ng”.

“Két cAu co van dé u?” Nguoi khach hoi lai.
“Pung thé. Két cau cua nd qua phtc tap, khong don gian chut nao”.

_ Luc nay, ong di tdi gan chi€c ban va go ]én mat ban. Nhé ra chi nén gb nhe, nhung
ong lai géo manh khién chiéc ban bi sap xudng de vao chan vi khach.

“Xin 161, t6i khong ¢6 y.”

Luc nay, nguoi khach bat cuoi voi vé mat vui ve.

“Rat t6t. Nhung toi phai xem xét thém da.”

SKhong sap, mua hang ma lghén%qqhon ki s€ bi thiét. (A)n(% hay xem loai ) lam ra
chi€c ban, chat lvgng cua nd cling khong t6t 1am, strc chiu dung lai rat kem. Noi thang
ra, t01 khuyén 6ng nén mua loai ban khac. Ong hay t6i cira hang khac xem, hang 6
cho khac tot hon nhiéu”.

“Rat tot”

Khach hang nghe xong rat vui, quyét dinh phai mua chiéc ban nay va phai mua
ngay lap tirc.



~ Khach hang vira di khdi, nhan vién ban hang lién bi quan 1i trach va thong bao ong
bi sa thai, phai lam thu tuc ro1 khoi cong ty ngay.

Luc nay, dot,nhién cé rat nh,iéu nguoi di dé_r} va yéu ‘c.'?lu duoc xem loai ban da cong
dung, trong ghoc_ 1at, ho mua t&i may chuc chi€c ban va cho biét, chinh vi khach vira
mua ban & day gidi thigu.

. Vay la cua hang da ban dugc rat nhi€u ban. Chuyén nay dén ta; Gidm doc, nhan
vién ti€p thi khong nhimg khong bi sa thai va con duge d€ nghi ti€p tuc hop tac. Hon
nira, giam doc con tang luong cho dng gap ba lan, thoi gian nghi phép tang gap doi,
con lay cach gjoi thiéu san pham cua ong lam phong cach ti€p thi méi cho cong ty va
yéu cau ong tiép tuc phat huy nhu vay.

. T cau chuyén trén chl'mc%ta co thé thay, dai bo phan khach hang khi mua hémé
déu hi vong co, thé hi€u vé ddc tinh thuc t€ cua san pham, vi thé, khi khach hang dat
cau hoi n%'l van, vigc tra 101 thanh that s€ lam hai long nhu cau cta khach va c6ng
vige tiep thi - ban hang s€ dat dugc thanh cong.

© Khéo 1éo dua ra dé nghi, vui vé tiép nhan ¥ kién
cua khach hang

Khi ban hang, chung ta phai hoc cach quan sat va giao ti€p. Khi gap khach hang,
ching ta phai nhanh chén%hléu dugc nhu cau cua khach va dua ra 1%9’1 y thich hop
v61 nhu ciu do, nhu vay khach hang s€ vui vé chap nhan. Duong nhién, khi dua ra dé
nﬁm v61 khach hang, n%lén ngir nhat dinh phai khéo 1€o, ngoai ra con phai chu y ti€p
n

an y kien cua khach hang, dua ra giai dap khien khach hang vira long va dat ﬁiéu
qua tot.

Khéo léo dwra ra kién nghi

Chung ta hdy xem cau chuyén sau da% nguoi nhan vién ban hang nay da quan sat ti
mi khach hang, khéo 1€o dua ra dé nghi hop 1i va dat dugc thanh cong trong cong
Vigc.

. Mot n%{(‘ﬁ dan ong dua con nho vao cira hang. Nguoi d6 khong ndi gi ¢a, ¢ nhan
vién ban hang thay vay lién cudi va noi: “Xin chao, ong mudn mua mot bd quan 4o
danh bong chay phai khong?”

Nguo1 dan 6ng ngac nhién gat dau: “Tai sao ¢6 biét?”

C6 nhén vién tra 161; “Vira budc vao, ong da di dén khu ban quan o thé thao va
n}lll}n vao bd quan ao danh bong chay, trong tay con trai dng cling 6m mot qua bong
chay nura.”

Nghe noi vay, nguoi dan ong va con trai Ong ta rat vui, ho chon mot b quéan ao va
chuan bi tinh tién.

. Co,nhan vién lai nhanh nhen n61 thém: “Cua hang chuing t61 con 4o thdm mo hoi
va quan dai nira.

..Nguoi dan Ong sau khi dugc dé nghi tpéyA réng muya thém vai mon nira cling khong,
t01, vdy nén Ong fi€p tuc mua do thdm mo hoi va quéan dai. Day chinh la nho cong gioi
thiéu cua co nhan vién.



Néu lac d6 c¢6 nhan vién ban han khong noi gi, go1 hang dua cho khach va hoan
thanh giao dich, ¢ th€ noi la twong doi thanh cong. Nhung ¢6 lai ti€p tuc hoi ciu be
vo1 thal do than mat: “Chau da co6 giay di danh bong chay chua?”

Thyc Até, khach hang khong du dinh mua giay nén to ra do du, c¢0 nhén vién rét‘
thanh that néi: “Mdc d6 madi phai di gidy méi, nhu vay méi ¢ tinh than”. Nguoi dan
ong nghe 101 c6 gai, quyet dinh mua thém mot doi gidy nira.

TIrong ciu chuyén nhe nhang vui ve, khach hang da mua thém 4o tham mo hoi,
quan dar va giay, von khong c¢ trong du dinh. Mac du nhiing thr nay vuot qua ké
hoach mua sam, nhung khach hang van rat vui. Di€u nay duong nhién c¢d lién quan
tG1 su khéo 1éo cua c6 nhan vién ban hang. Thi€t nghi, néu c6 nhan vién khong hoi,
khong thém mot cau noi thi vi khach,hang va con trai 6ng ta chi mua mot chiéc ao
danh bong ro1 di, tham chi con co thé khon% mua gi. Nhung ¢6 nhan vién,da nhanh
nhay quan sat va,ho1 rd nhu cau cua khach hang, sau d6 gidi thi€u san 11{)h?1m, 101 lai
ho1 cau bé co thi€u gi nira khéng}.l., Nhu, vay, so v61 ké hoach ban dau, khach hang da
mua thém ba mon do nta la a0 tham m6 hoi, quan dai va giay. Trong 101 noi cua c6
gai, khong thay c6 nhiig cau nhu “Ong hdy xem cai nay, t01,thay...”, “T'01 nghi ong
nén mua thém...”, tat ca nhting 161 ¢6 gai noi déu la 161 thuyét phuc khién khach hang
vui vé mua thém.

~ Nguoi ban hang trude ti€n phai ném duoc tam li khach hang, sau do6 thyp hat sy chu
y trong qua trinh tro chuyén, khai thac nhu cau dé ban thém dugc san pham.

Lang nghe y kién ctia khach hang

Nha bac hoc Charles Elliott da ting noi: “Lang nghe nguoi khac bang ca tam long
la rat quan trong, d6 ciling la su ton trong véi mo1 nguoi”.

Anh Thai mua mot bd quan 4o ¢ cira hang ng nhung anh nhanh chong that vong:
Mau 4o bi phai, phai san% ca nhitng quan 4o khac cua anh, Anh cam by quan 4o nay
deén ctra hang, tim nguoi da ban hang,cho anh vi muon noéi cho nguoi do biét chpyén
gi da xay ra, thé nhung anh khong thé nd1 dugce, nhan vién ban hang lién tuc ngat lo1
an

“Chlng to1 da ban may nghin bo quan 4o nhu the nay” ngugi nhan vién thanh .
minh, “Anh 1a nguoi dau'tién dén day phan nan chat lugng quan do khong tot”. Nguoi
nhan vién nhu muon noi rang: “Anh dang ltra gat, anh muon ltra chiing t61, to1 s€
khong dén cho anh”.

Khi hai bén, dang to ti€éng, mot nhan vién ban hang khac di dén va noi1: “Tat ca cac
loai quan 4o sim mau khi m¢i mac déu bi phai, khdng ¢6 cach nao khac phuyc ca, dac
bi¢t 1a loai quan 4o véi gia tién nay. Loai quan ao nay da duoc nhudém”.

Anh Thai rat buc, anh nghi: Nhan vién thir nhat nghi ngd anh lira gat. Nhan vién
thir hai n6i1 anh mua hang loai hai. That buc minh!

“Khi anh dang dinh noi: “Cac nguoi hay cam lay bo quan 4o nay va vat di dau thi
vut!”, thi nguoi phu trach bg phan di toi.

Nguoi phu trach ,ne‘%/ trong rat hién lanh, Dau tién, anh ta khong noi gi ca, cu ¢é
cho aph Thai no1 hét. Sau do, khi anh Thai da ng1 hét, hai nhan vien ban hang bat dau
no1 vé quan diém cua ho, ng.%rc‘n phu trach mé1 bat dau phan d61 ho va noi giup anh
Thai. Anh fa khong nhimg chi ra viéc quan ao bi phaj mau Jam h(’)nﬁ quan ao khac,
ma con nhaan manh ctra hang khong nén ban san pham khién khach hang khong hai



long. Quéj cung, anh ta thira nhgn khong biét tal sao bo Aquénﬂéo lai co V‘én dé va truc
tiep no1 VO'Ill anh Thai: “Anh muon giai quy@t thé nao? T61 nhat dinh s€ lam theo yéu
cau cua anh”.

_Modi vai phut trude, anh Thai con n;uén vut bo _quénq ao lai cho cura hang, nhung
bay gi¢ anh lai binh tinh noi: “T6i mudn nghe y kién cua anh, T6i muon biet, sau nay
b0 quan ao nay c6 con bi phai nira khong, néu khong thi phai ¢c6 cach khac”.

Nguoi phu trach d€ nghi anh Thai méac bo quan 4o thém mot tudn nira. “Neéu van
chua vira y thi hdy mang lai cira hang, ching toi s€ nghi cach gllgé’u quyét. Xin thu 161 vi
da Eﬁy rac ro1 cho anh”. Anh Thai hai long ro1 khoi cua hang. Bay ngay sau, by quan
ao khong bi phai mau ntta, anh hoan toan tin tuéng ctra hang nay.

Bit ctr ai trai qua kho khan déu can ngudi khac léng n%lhs:. Nhimg vi khach dang
buc tirc, khong hai long cling can dugc nguoi khac kien nhan lang nghe.

h Néu muén tré thanh mot ngudi ban hang gidi, ban nén hoc cach ling nghe nguoi
ac.

© Ki ning khién khach hang thich nghe ban noi

Khi tiép thi san pham vé1 khach hang trong qua trinh ban hang, dau tién phai khién
khach hang thich cﬁt’m ta, nhur vay chung ta moi c6 thé giao luu sau hon, dat dugc
muc tiéu mong muon. VAy phai lam thé nao dé khach hang thich chung ta? Diéu nay
yeu cau chung ta phai nam vitng mot s6 ki nang giao ti€p.

Tiép thi nhe nhang, hai hudc

Trong cudc song, no1 nhi€u chua chac da la vu diém. Khi ti€p thi san pham, n61
hay moi1a tai nang thyc sy. Ngon ngir la cong cuy giao ti€p quan trong nhat. Con nguoi
suy dung ngon ngir d€ giao Iyu tu twong va tinh,cam. D61 v41 nhimg ngudoi lam nghe
tiep thi - ban hang, ngon ngir 1a phuong tién dé giao ti€p vai khach hang, tat ca moi
hoat dong kinh doanh dau tién phai thong qua ngon ngir d€ thiét lap quan he¢, sau do
1a qua trinh tién trién va cuoi cung dat muc dich. Do do, giao luu ngdn ngir [a sy mo
dau cua hoat dong mua ban, c6 quan h¢ truc tiép t&i sy thanh bai cua hoat dong nay.

Trong cudc trién 1am my pham cua mot cong ty, mot vai nhén vién tré tudi da dun
thuat ngtr chuyén mon dé gioi thi€u san pham vo1 nguoi tiey dung, gisi thiy chi tiet tu
nguyén lieu, cach I_][ohél hop, cong dung dén cach dung, khién mo1 nguoi co an tuong
v0 cung sau sac, Ho phan ung rat nhanh trudc cac cau hoi ciia khach hang, tra 1o1 troi
chay vo1 cach noi vira nha nhan nhung cting khong kém phan hai hudec.

. Khach hang hoi: “San dghém cua cac chi tot nhy quang cao that chr?” Mot nhan
vién 1ap tc tra 161: “Chi dung thir xong s€ cam thay san pham con tot hon quang cao.”

Khéch hang lai héi: “Néu t6i ding ma cam thay khong tot thi sa0?” Mot nhan vién
khac cuoi va noi: “Khong, chiing to1 tin chi s€ thich cam giac nay”.

Cugc trién 1am 1an nay da dat thanh cong 1on, khong chi ban dwoc nhi€u san pham,
ma di€u, quan trong hon Ja thuong hiéu dugc nang cao. Tai budi tong két ¢ cong ty,
Giam do6c da dac biét nhan manh, chinh kinang ngdn,ngir cuia nhan vién ban hang da
lam nén thanh cong cho hoat dong tri€n 1am 1an nay. Ong yéu cau toan thé nhan vién
cong ty hoc tap theo nhan vién ban he‘lnﬁz dac,bi¢t & kha nang an noi. Chinh vi the,
khéo I¢o an noi1 chinh 1a di€u kién can thiét dé tao nén thanh cong. Tiép theo hay cung



xem cau chuyén cua mgt nhan vién ban hang.

Mot nhan, vién ti€p thi t&1 mot siéu thi dé gidi thi€u san pham, don ti€p anh 1a vi
pho Giam doéc. Boi phuO’ngI\}n‘l;a mo 161, nhan vién ti€p thi nay da 1ap trc noi: “Nghe
giong no1, anh 1a nguoi Ha N017”. Pho Giam doc si€u thi gat dau va hot: “Anh cing la
nguol Ha Noi a?”. Nhan vién tlé}fﬁthl vira cuoi vua tra 1o1; “Khoéng, nhung t6i c6 cam
tinh voi Ha Noj, nghe giong ndi Ha Noi toi cam thay rat than thién”. Vi pho Giam doc
d};& nhlIét tinh tiép don nhan vién tié€p thi, cudc giao tiép cta ho cting dién ra vo cung
thuan loi.

An n6i khong khéo 1éo c6 the khien nguoi khéc khong ti€p nhan, néu an tugng tiep
xuc ban dau khong t6t thi cling khé hop tac lam an.

- Mot khach hén% tirc g1an cam do6i dép kem, chat luong td1 cra hang. Dung lac nhan
vién ti€p thi cua nha may giay dép dén tim hi€u tinh hinh ti€u thy san phdm. Sau khi
nghe xong o1 gidi bay cuia khach hang, nhan vién tiép thi noi: “Neéu mua phai doi dép
the nay thi toi cling tirc gian giong nhu chi”. Cau no6i nay da khién vi khach hang bot
gian, co dong y do1 mot d61 dép khac thay vi trd lai hang nhu y dinh ban dau.

Trong hoat dong kinh doanh, ¢6 Iuc nén ndéi nhe nhang uyén chuyén mot chit dé
mang la1r hiéu qua tot hon.

Mot nhan vién bér_l‘he‘mf;; tiep thi thudc phun diét mudi tai si€u thi, 161 gid1 thiéu cua
anh da thu hut rat nhiéu khach hang, Dot nhjén, ¢6 mot khach hang dat cau hoi: “Anh
c6 dam bao dam loai thudc diét mudi ndy giét chét dygc hét tat ca muoi khong?” Nhan
vién ban hang thong minh tra 10i; “Khong dam, ¢ ¢ho anh khong phun thugc, du:on% .
nhién mudi van song t6t”. Cau noéi dua nay da khién moi pguoi vui vé va tiép nhan Toi
gidi thi€u san pham, ngay sau do, rat nhiéu thuoc di¢t muod1 da dugc ban.

Van dung ngdn ngir hai hudce trong hoat ddng kinh dganh khong chi co6 thé tao ra
khénlg1 khi nhe nhang, ma con co thé tao ra moi1 truong tot cho cong viéc kinh doanh.
Ban than 101 nd1 hai hugg chinh 1a mot loai ngdn ngir quang c4o mang tinh nghé thuit,
néu biét cach dung s€ d¢€ lai an twong sau sac cho moi nguol, dung mot cau noi dua dé
lién tudng t61 mot nhan hicu la cach ti€p thi rat hi¢u qua.

, Nhan vién ti€p thi khi van dung ngon ngir nén,ch ¥ noi ngan gon, don,gian va co
gang truyen tai nhieu thong tin t61 khach hang. Bat ké 1a,kinh doanh hay tiep thi san
pham dé€u can nhﬁ‘n%ldlém dot pha d€ doi phuong co thé nghe hi€u va ghi nh¢. Ngon
ngir 16 rang khong nhimg la nhu cau giao ti€p, ma con thé hién khach quan nang Iyc,
tac phong va su tin cay cua nhan vién ti€p thi - ban hang.

~ DPugng nhién, nguoi lam nghé tiép thi con phai cht y nhiéu diéu trong qua trinh
giao tiep ngodn ngtr, vi du, 161 n61 phai van minh, khach quan, chan that. ..

Ngon ngir sinh dong, hinh tuwgng

G061 thiéy san pham v6i khach hang 1a mot trong nhimg phan quan trong cua hoat
dong tiep thj. Su dung ngdn ngii khong the tuy tién, khong thé no1 nhing dicu vo
nghta, ma cin khéo Ieo de tao %glu khong khi thoai mai, thu hut sy cht y cua khach
hang va khién khach hang mudén mua san pham. Do d6, nén str dung ngén ngir hinh
tuong, sinh dong.

Tuy nhién, hinh tyong, sinh dong khén%(cé nghia la phai dung tir ngit hoa IIﬁ,.diél‘l
nay chi khién nguoi khac co6 cam giac ban khong that long, khach, hang s€ tir nghi ngo
chuyén sang khong tin tuéng. Cuoi cung s€ anh hudng xau dén kén qua gidi thiéu san



pham. Diém mau chot dé gioi thiéu co hiéu qﬁlé’l khong nam ¢ chd ¢6 dung tir ngir hoa
mi hay khong ma la & chd ngdn ngir ¢6 thé phan anh chan thuc tag dung, déc trun
cua san pham hay khong, Vithé, trong qua trinh gié1 thi€u san phdm, chiung ta nhat
dinh phai nam viing ki ndng va chl y mot s6 diéu sau:

Trong khj gi¢i thi€u v€ san pham, han ch€ 101 da viéc st dyng tir, “nhat?. Co nhiing
nhan vien tiép thy rat thich noi nhﬁf_n%_tuf nhu tOt nhat, chac chan nhjf... d¢€ thé hién uu
diém cua san pham minh, dang gidi thi€u. Thuc t€, n6j nhu vay s€ d€ khién khach
hang nghi ngd v€ san pham. Hon nira, cho dp san pham d6 thyc sy la tot nhat trén thi
truong, nhung néu khach hang khong tan maf nhin thay va khong c6 su sq sanh thuc
t€, chi dua vao 101 gi6i thi€u cua nhan vién tigp thi thi ho s€ khong cam thay tin tuong.
Chinh vi thé, viéc tranh st dung tir nglr chi cip d0 cao nhat s€ co thé lam giam anh
huong tam li ti€u cuc khi khach hang can nhac mua san pham.

. Ngoai ra, khi gi¢i thi€u san pham nén tranh dung tinh tr nhu dep, dang yéu, rat
tot... Nhitng tir nay khong c6 y nghia thuc té tron%lqué trinh gi6i thiéu, cung khong
thé truyén thong tin ddac di€ém san pham to1 khach hang, tot nhat nén it dung hogc
khong dung. Néu nhan vién tiép thi noi san pham dang yéu thi khong noi 1én van dé

1 ca. Néu,noi san pham chat lugng tot thi nguot tiep th1 do nhat dinh phai néu vi du
thuc t€. Néu st dung nhiéu tinh tir vo n%hia trong khi g161 thi€u san pham, ban sé
kh1énhkhé1ch hang b1 mat cam tinh, anh huéng khong tot té1 hiéu qua thuyét phuc va
tiep thi.

Hay c0 gang tranh,str dung tir “re”. CO ciu noi: “Tién nao cua nay”. Gid sgn pham
va chat lugng san pham co6 quan hé mat thiét vo1 nhau. Trong thot dai kinh t€ hang
hoa, hang tof gia dat, hang kém gia r¢ la nguyén tac dinh gia cho hau hét cc san
]éhém. Puong nhién, cling c6 hang tot gia r¢, nhung do chi 13 ngoai I€ va rat hiém.,

hat luong tot di do1 vo1 gia thanh cao, do 1a quy luét kinh t€. Do d6, nhan vién ti€p
thi khi gi61 thi€u san pham, n€u noi san pham do re s€ d€ khién khach hang lién tuong
to1 hang chat lugng kem. D€ dam bao hieu qua ti€p thi, nhan vién ban hém%nén tranh
dl‘mg tur “re”. Néy san pham thug sy 1a hang tot gia re, trong khi nhan vién ban hang
b3t budc phai nhan manh wu diém gia ca, vay co thé Iyra chon cach noi khac kheo leo
deé truyen thong tin t61 khach hang. Vi du, noi san pham “khong dat” hoac “chat lugng
vuot tro1”, s€ mang lai hi€u qua tot.

Nhiét tinh chao hoéi dé budén may ban dit

_Cong vie ti€p thj khong chi yéu cau diéu tra ki thi trudng, tim hicu nhy, cau khach
hang, ma con phai tim hiéu tm 1i khach hang, phai nhiét tinh chao hoi, d6i xir chan
thanh, tich cuc giao luu tinh cam.

Dai va Vuong 1a hai nguoi ban dau phu. Hai nguoi cung do tudi, cung kinh doanh
trong di€u kién giong nhau, nhung mot ngudi ludn dat hang con nguoi kia thi khong.
Viéc ban hang cua Dai t6t hon nhi€y so voi Vyong. Lic dau moi ngudi déu cam thay
lélA la, ca hai ctra hang dau phu déu rat ngon, vy nguyén nhan cia su khac biét nam o

au’?

Sau nay, moi nguoi mai dan phat hién ra bi mat trong do6. Thi ra, cung lam nghé
ban dau phu, nhung Pai néi nhiéu hon Vuong. Vi du, phu nir ]6n tu6i di mua dau,
Ehl}, Dai s vira lay dau vira hoi tham: “Co6 van khoe chtr?”. Neu 1a nguoi 1am nghe

uon ban di mua dau, Dai Tru’()n%]sé ho1: “Lam an tot chu?”... Anh ludp no61 nhung
cau thé hién sy quan tam va thau hiéy. Thoi %mn tro1 qua, moi nguoi déu coi Pai la
ban, chq du ban dau khéng co0 nhu cau mua dau, nhung thay Pai hoi tham, ho lai mua
mot it vé dé tu lanh, d6 1a do ho cam ddng trudc sy quan tam cua Dai. Sau nay, do
khong ban dugc hang nén Vuong phai do1 nghé khac.



.Chu dong tr6 chuyén voi khach hang, ﬁiao luu tinh cam, hay dé khach hang cam
thay ban khong chi don thuan ban hang cho,ho ma dang quan tam, suy nghi cho ho.
Nhu vay, khach hang m&i chap nhan san pham va sy phuc vu cua ban.

Mot si€y thi thué rat nhi€u nr nhan vién ban hang. Nguoi nao,cling 1€ d§ nén ban
lanh dao rat thich hp. Trong d6 c6 mot nhan vién nit dac bi¢t xuat sac, cho du la voi
khach hang dang xeép hang hay t6i xép hang tir cho nhan vién thu ngan khac, c6 luon
mim cuo1 vo1 hg, than mat goi tén va hoi tham ho. Khong chi nhiét tinh phuc vu chu
d4o, c6 con thuong hoi khach hang mot cach than mat: “T6i cé thé giup gi cho anh/chi
nita khong?”

Co6 mot ngay, mot khach hang nir la mat dén ctra hang. Vura nhin th3y nhan vién thu
ngan nay, vi khach duong nhu nhd ra chuyén gi bén hor: “Co, phai nhi€u ngm trude c6
lam ¢ ctra hang thuc pham khong? Toi thudng dén d¢ va c6 an tugng siu sac ve co,
khi d6 c6 1a nhan vién tot nhat cua ctra hang thuc pham™.

Vi du nay da ¢himg minh, c6 thé thoi gian ti€p xtc ca nhan rat ngan, nhan vién ban
hang phai giao tiep voi nhiéu n%rc‘n, nhung sy nhiét tinh luén mang lai tic dung tich
cuc. Pieu nay s€ khién ban no61 bat va la dieu kién quan trong dé xdy dung mo1 quan
h¢ tot vo1 moi nguoi.

Ngugg lai, néu ban khong nhiét tinh khi ti€p xtic v6i1 nguoi khac thi s§ khién moi
nguo1 mat himg. Trong qua trinh hop tac, khi khach hang cua ban y€u ciu ban phai
bo chut stic luc maéi ¢o thé hoan thanh viéc gi do, ban khong nén to ra bat ngo, cling
khong nén thg 0, nhat dinh phai the hién sy nhiét tinh cia minh. Sy nhiét tinh la ti€u
chi tinh cdm rat dang gid. No thé hién sy vui vé khi ban hop tac hodc tiép xiic vai
khach hang nao d6. Sy nhjét tinh cua ban s€ khién khach he‘tn% vui vé vi minh dugc,
chao don, ciing ¢o6 thé khién ho cam nhan duoc tim long ctia ban. Su nhiét tinh khién
khach hang cua ban cam thay ho c¢o6 vi tri quan trong trong long ban.

St dung loi khen hop li

Néu mudn thuyét phuc dugc doi phuong, dam bao viéc mua ban thuén lgi, ban
phai hoc cach khen nguoi khac dé€ tao ra su hai long. Chung ta hay cung xem cau
chuyén sau day.

Mot nhén vién dugg giao nhiém vu dén ti€p thi tai An D9, da trai qua nhiéu lan |
dam phan, song hop dong mua ban thiét bi quan su van khong thanh cong. Anh quyét
dinh goi1 dién thoai cho mot vi tudng quan tronﬁqllll(én doi, anh khong nhac dén
chuyén hop dong ma chi noéi: “Toi chuan bi di Kolkata. Lan nay t6i dén tham
NewDelhi, chi mong dugc gap mat ngai mot phut cling duoc”. Vi tudng quan mién
cuong dong y.

~

Khi dén van phong, vi tuéng quan chu dong noi trude: “Toi rat ban, hay tranh thu
thoi gian”. Thai @0 lanh nhat khién nguoi ta ¢ cam giac cudc dam phan gan nhu vo
vong.

Tuy nhi€n, cu noi cua nhan vién ban hang da gay batngo. “Chao tuéng quan. Toi
that long mudn cam on ngai, cam on ngai da co thai do rat cing ran voi cong ty chung
to1”.

“...” Vi tuéng quan ngac nhién khong ndi dugc 161 nao.

“Boi vi ngai da cho t61 mot co hd1 may man, t61 dugc quay v€ noi sinh ra minh
trong ngay sinh nhat”.



“Anh sinh ra & An Do u?” Vi tuéng quan mim cuodi va hoi.

~ “Dung thé”. Nhan vién ban hang tié}g 101: “Ngay hom nay cua nam 1929, t61 duoc
sinh ra ¢ thanh pho Kolkata. Khi do, bo t01 1a dai dién mQt cong ty cua Phap tagi An
D06. Nguo1 An D6 rat mén khach, cudc song gia dinh to61 da dugc cham lo rat tot”.

Tiép do, nguoi nhan vién ban hang lai noi vé nhimng ki irc dep d€ thoi tho au: Vao
ngay sinh nhat 3 tu6i, mot bac hang xom tot bung nguoi An Do da tang t61 mon do
chot rat dé thuong, t6i va cac ban nhdé An DB§ cung ngoi trén lung voi, do 1a ngay hanh
phuc nhat trong cudc doi toi. ..

A\/thwén%quéq rat cam dong,va dua ra 161 mo1; “That vui vi anh ¢6 thé don sinh
nhat & An D9, hom nay t6i muon moi anh cung an trua dé chic mung sinh nhat anh”.

~ Trong khi di xekdén nha hang, nhan vién ban hang m¢o cap ,hé SO’ va 14 ra mot tém
anh da bac mau, cam bang hai tay va cung kinh dua cho vi tuéng quan. “Tudng quan
hay xem day la ai?”

“Pay chang phai Mahatma Gandhi sao?”

“Pung vay! Ngai hdy,nhin ki dia tré & bén phai, d6 chinh la td1. Khi 4 tudi, trén
dudng v€ nuodc, t61 va bé minh da rat vinh du dugc di cung chuyén tau vgi Mahatma
Gandhi. Tam anh nay dugc chup trén, chuyén tau d6. Bo t01 ludn cat gilr tim anh nhu
mot bau vat quy gia. Lan nay, t01 muon dén tham mo Mahatma Gandhi”.

“T6i rat cam on vi anh da ¢o tinh cam véi nguoi An D6 va Mahatma Gandhi”. Vi
tudng quan nam chat tay nguoi nhan vién ban hang. Va nhu vay, thuong vy mua ban
gitra ho da thanh cong.

Khéo, 1éo dung 16i khen lam hai long niém tu hao cua d6i phuong, khién ngudi d6
ngo1 xuong va gjao ti€p voi ban 1a ban da dat duge mot nira muc dlcfl, cu thé, thanh
cong se tu tim den.

. Brian Tracy la mot cao thu ban sach tai My. Ong timg noi: “Toi co thé khién bat cur
al mua sach cua t61”. Bi quyét ban sach cua 6ng chinh 1a: Khen khach hang.

. Mot ngay Brian Tracy to1 tiépK thi sach tai mQt cong ty, nhan vién trong cong ty chon
rat nhi€u sach, khi ho dang chuan bi tra tien, dot nhién co mot nguoi dén va noi to:
“Nhirng cudn sach nhu rac nay cho nao cha c6, mua lam gi?’

. Khi Tracy dinh mim cuo1 v6i nguoi do, nf{gr(‘)’i do tiép tuc néi thém mot cau: “Pung
tiép thi véi 161, to1 khong mua dau, dam bao 1a khong mua”.

_“Anh néi ding, tai sao anh phaj can nhiig %uyén séch nay ch? Ai tinh mit ciing
co thé thay rang, anh la nguoi da doc nhi€u sach, rat ¢ 6 chat van hoa. Néu la em trai

hodc em gai cua anh, ho nhat dinh sé€ ty hao v€ anh, nhét dinh s€ ton trong anh”.
Tracy mim cuoi va binh than noi.

“Tai sao anh biét to1 c6 em trai, em gai?” Nguo1 dan ong té ra hing tha.
g g g

_Tracy tra 161; “Khi t61 nhin, thay anh, anh cho t01 cam giac anh la mQt nguoi anh ca.
To1 nghi, néu ai c6 mot nguoi anh nhu anh, thi con hanh phuc hon ca hoang de”.

Sau do, nguoi dan 6ng ndi chuyén bang ngir khi nhu anh no1 v6i em trai, con Tracy
no1 chuyén va khen nggi nhu em frai dang no1 véi anh trai, hai nguoi no1 chuyén rat



lau. Cud1 cung, nguoi dan 6ng Jay li do ung ho cho cong viéc cua “nguoi em trai
Tracy” nén da chon mua 5 quyén sach.

Trong cuér} nhat ki hom d6, Tracy Viét; “Thyc té, troni long t61 hiéu rd, chi c_ﬁn
khach hap%no; chuyén v6i to1 ba pht, thi ho khong thé khong mua sach cua t61. Do
do, bat ké Ia vdi a1 hay Jam viée gi, muon thay d61 mot con nguoi, cach hiéu qua nhat

la truyén di thong tin dé thay doi tinh cam”.

Ong cling d@lri]g thoi viet ra mot dinh luat nhan tinh: “Con nguoi thuong bi cam tinh
chi phoi li finh, Néu cam tinh cua mot nguoi bi di€u chinh, thi viéc tir cho1 ban con
kho hon ti€p nhan ban. Muon nhanh chong khong ché cam tinh cia mot nguoi, cach
hiéu qua nhat chinh la sir dung 161 khen hop 1i”.

_Ha 1a mot nhan vién tiép thi dd hop, nhiém vu lan 46 ctia ¢d 1a gianh dugc don dit
hang 16n nhat caa siéu thi. Vi thé, ¢6 tim dén Giam doc phu trach.

Sau khi gap mat, Ha noi: “Thua Giam dbc, t6i may man da duogc dén siéu thi nay
nhicu lan, la dai dién hang thyc pham dong hop 16n nhat thanh pho, t6i rat n%uong
mo cach [am viéc.khoa hoc va hé thon hang hoa chat lugng cap trong siéu thi. Trén

cac gia hang c6 day du mat hang thyc pham cua cic hang noi tiéng trong va ngoaj
nudc, khong chi vay, nhan vién cua sieu thi con rat nhiét tinh, nhin vao ¢ thé't ay
ngay, ong da ton khong it tam sirc cho cc}n%.yléc cua minh, that dang ngfrfm mo”’,

he nhung 161 khen cua Ha, vi Giam do6c lién noi: “Cam on! Cam on! Toi lam thé
van la chwa du, xin goép y thém”.

Trong cudc song hién tai, moi nguoi déu cam thay minh dé;n% dugc nhan nhimg 101
khen. Nhan vjén ti€p thi cua cac cong :rly chinh la nhtmg nguoi thuong xuyén sir dung
161 khen dé ti€p can khach hang nhat. Thong thuong, ho s€ dung chinh tam li hi vpng
dugc khen dé dat muc dich ti€p can khach hang. Puong nhién, chiung ta luén muon
duoc tré thanh ngudi duge hoan nghénh.

s Muon st dung 101 khen tu nhién, hop li, chung ta phai nam duoc cac ki ning co
1€n quan.

(1) Khen ngoi diing wu diém ciia déi phirong

Khi t61 choi nha ban be, nhin thay trén tuong phong khach ¢6 mot birc tranh phong
thuy, ching ta nén khen: “Birc tranh dep qua, no khién phong khach tré nén sang
trong hon. Ai mua btrc tranh nay ding c6 con mat tham m¥ tot”.

Co 1€, cau nd1 nay ching ta chi ty nhién noi ra, nhung ban be cua ching ta s€ rat
vui va nhat dinh s& cam thay tu hao.

D01 véi cac nhan vién tiép thi, 1an dau khi tiep xtic vai khach hén%cﬁng c6 thé nhu
vay. Sau khi quan sat ki, tat ca moi thir bén canh khach hang déu co6 thé tr¢ thanh chu
de’khen nggi. Chung ta ¢6 thé khen cac thiét bi trong phong khach, ciing ¢6 thé khen
cu thé mot thir gi d6 nhu chiéc ban, tam tham hay chau hog trén ctra s6. C6 thé nodi
chau hoa rat hop voi khung canh, mau hoa hop v6i mau boi canh xung quanh, tham
chi ban ¢o6 thé dung ca nhitng cau no61 van di¢u dé thé hién sy ngudng mo cua minh.
Tuy nhién, cac nhan vién tigp thi ¢ suc tuong twong phong pht va tinh than sang
tao thuong co thé tim ra wu di€ém cua doi phuong va kheo léo danh tang 161 khen cho
ho. B61 vilo1 khen 13 d€ cho nguoi khac nghe, nén khi khen phai chu y phu hgp, néu
chi khen c6 sy ddc sac gi do mot cach chung chung sé khong thé tao ra sy ndi bat.
Hay khen cu thé nham vao tri thirc, nang luc cia nguoi duge khen. Néu chung ta thich



khach hang ctia minh thi nhat dinh s& tim ra duoc diém dang khen & ho.
(2) Khen ngoi — “gdi dung ché ngira” ciia doi phwong

Khi chung ta khen dung digu doi phuong tim dac sé khién ho trd nén ty tin hon.
Day chinh la cach hi¢u qua dé cam hoa nguoi khac. No61 mot cach khac, 161 khen “gai
ding cho ngtra cua doi phuong” ¢6 tac dung rat 1om.

Vay lam sao d€ phat hién chy ngira cua nguoi khac? Mot ngudi Nhat Ban thanh dat
timg noi: “Dé phat hién diém yéu cua moi,ngudi la viéc rat don gian.,Chi can ban dé'y
xem ho thich noi chuyén vé de tai gi s€ biet ngay. Boi vi 161 n61 s¢ thé hién ndi dung
nhing diéu ho hi vong. Ban hay tac dong vao nhiing diéu do, nhat dinh s€ gai dung
cho ngwra cia doi phuong”.



Rén luyén tar dam phan, ludn nam chac phan
thang
, Pam phan 13 qua trinh hai nguoi, hodc mat ca nhan va mot to chirc thao luan vé
van dé loi ich cung quan tam hodc cac van de khac, trao doj y kién, tim cach giai
quyét va dat dugc thong nhat. Pay c6 theé nodi la qua trinh dau tri dau strc gitra haj bén,
no khﬁnﬁ chi yéu cau ngudi dam phan phai co tr1 thirc ]%hong phu, ma con yéuy cau rat

cao v€ kha nang sur dung nﬁén ngut, ngon ngir tot hay khong s€ quyét dinh chat luong
va ket qua cta cuoc dam phan. Do d¢, viéc tao ra khong khi damy phan, ki nang khéo
1éo van dung ngon nglr dam phan 1a diéu khong thé thi€u ciia moi nguodi tham gia qua
trinh dam phan.

© Tao khong khi dam phan hai hoa

Chuyén gia dam phan nguoi My - Carlos cho rang, khong khi cua cudc dam Dpha’m
ddc biet quan trong. Khong khi tot s€ %11'1p nguoi dam phan phat huy thuc luc. Dai da
s0 khong khi cac cudc dam phan déu do con nguoi tao ra. Mot nha dam phan wu, ta sé
c¢6 theé cam nhan duoc khong khi khi nag cq lot, loi dung khong khi dam phan dé tao
anh huéng c6 loi cho minh. B6i vi ho biét rang, khong khi c6 anh hué’nﬁ rat lon to1 su
thanh bai cua cuoc dam }l)lhén. Vi the, chung ta ¢6 thé no1 rang, khong khi dam phan
thich hop chinh [a mot phan quan trong ctia cudc dam phan.

Khong khi dam Hhén chinh 1a mdt ki€u thai d§ cua nguol dam phan, n6 ¢ thé anh
huong to1 tam 1i tinh cdm va cdm giac cua ngudi dam phan. Khong khi dam phan co
lanh nhat, do1 1ap, cimg ran, ciling co tich cuc, hiru nghi, hodc nghiém trong, can
bang... Khéng khi dam phan khac nhau s&€ mang lai nhtig anh hudng khac nhau,
kh()%khi dam phan c¢ thé bat giac day cugc dam phan t61 mot phuong hudng nao
do. Khong khi nhiét tinh, tich cyc, hitu nghi s€ khi€n cudég dam phan di t61 hudng dat
duoc thong nhat, khién nguoi dam phan khong bi cang thang va hai long v6i két qua.
Con khong khi lanh nhat, cdng thang s€ khién cugc dam phan roi vao be tac, lam cho
van dé trd nén khoé giai quyet.

Do d0, khi tham gia dam phan, ching ta nhét dinh phai ndm duoc ki ning tao ra
khong khi tot, tao diéu kién thanh cong cho cudc dam phan.

Tro chuyén - han huyén hop li

Trude khi chinh thirc bude vao cu¢c dam phdn, hau hét la khoang thoi gian qua do.
Trong giai doan nay, hai bén thuong hoi tham lan nhau hoac néi vé chu d€ co lien
qllllan dén van dé chinh dé khién khong khi tr¢ nén, thoai mai trudc khi dam phan. Tro
C ugAn, han huyén than mat truéc dam phan co6 thé kéo gan khoang cach gitra hai bén,
tao bau khong khi hoa hop, than thién.

_Dbang Tiéu‘Bir‘lh la nha quén su, nha cach mapgl;huécv giai (;ép vO san Trung Qyéc,
cling dong thoi la mot chuyén gia dam phan. Mot 1an, Pang Ti€u Binh tiép don nir



hoang Anh va phu quén t6i tham Trung Quoc, sau khi gip mit, hai bén da tro chuyén
v61 nhau.

., Pang Tiéu Binh nhiét tinh no61 v61 nir hoang Anh: “Dugc gap ba toi1 rat vui, xin hay
tiép nhan su hoan nghénh va sy ton kinh cua t01”. Sau do6 lai noi tiép: “Thoi gian nay,
thoi tiet Bag Kinh rat tot, ciing la dé chao don khach ]gu}’/. Tuy nhién khéng Khi ¢6 ve
hoi khd, néu c6 thé muon mot chit swong mu Luan Don thi s€ tuyét voi hon™.

Phu quan ntt hoa‘ln%Anh thay vay noi: “Suwong mu Luan Pon 1a san pham cua thoi
ki cach mang cong nghiép, bay gi¢g da khong con nira, Tuy nhién, ¢ thé cho Trung

uoc muon mua. Mua co the s tot hon suwong, doi lai cac ong cho ching t61 mugn
chut &nh sang mat tro1”.

Hai bén tro chuyén vui ve, bau khong khi tré nén dm ap, than mat, thém mua,
suong va anh nang mat troi vao cudc dam phan chinh tri nghiém tac, vo hinh da
khién hai bén tréd nén vui vé, thoai mai.

X Khi tro chuyén, han huyén, nhat dinh phai nhd mot diém: Khong noi vé dé tai gy
that vong.

Pong tac phu hop va ngdn ngir sic thaibiéu cam

Pong tac co thé phi he cing la nhan t6 quan trong anh huong t6i khong khi dam
phan. Diéu ddc biét phai chu y 1a, do tdp quan van hoa cua cac dan toc ya cac quoc
gia la khac nhau, nén cac dong tac cling phan anh nhimg diéu khong giong nhau.

Vi dy, bat taﬁ trong lan gap mat dau tién; Tap quan cua mot sO quog gia cho rang
day la cach thé hién sy htru nghi, tao cam giac than mat. Nhung mot s6 nudc lai cho
rang do 1a cach doi phuong the hién su than trong, khong c6 thanh y, tir d6 s€ gay ra
ac cam, Chinh vi vay, nguoi dam phan trude tien phai hiéu dac diém tinh cach, thoi
quen cua do1 phuong de€ c6 ngdn ngir hinh thé thich hop.

Ngon ngtr sac thai bi€u cam thé hién tinh cam ndi1 tam, co thé truyén dat thong tin
khong 161 ta1 doi phu:on%. Nguoi,tham gia dam phan dang tu tin hay nghi ngo, vui vé
hay cang thang deu boc 10 qua sdc thai finh cam. Do1 phuong thanh that hay xao
quyét, hoat bat hay khong nang dong, tat ca déu co the thé hién qua anh mat. Do do,
khi dam phan, nén chu K to1 sac thai tinh cam, thong qua nét mat va anh mat thé hién
sy tin tin, nguyén vong hgp tac hitu nghi.

Nhing diéu nay déu mang lai anh hudng khac nhau téi khong khi cu¢c dam phan.
Néu dong tyc cug ban gy ra sy phan cam, sac thai tinh cam khi€n nguoi khac khong
thich thi chac chan khong khi dam phan sé khong tot.

Ngon ngit hai hwée va cach thire didu tiét bau khong khi

Khong khi mot cuoc dam phan ludn the%d@i lién tuc. Bay khong khi hga hop,
thgai mar co thé trd nen cang thang khi hai bén tranh luan vé nhiing van deé co tinh
chat thuc té, néu khong can than, cuéc dam phdn tham chi con do6 vo. Luc nay, dieu
hai bén nén lam khong phai 1a tiep tuc theo dudi van dé, ma la nhanh chong hoa giai
khong khi cang thang.

Khi d6, ching ta ¢6 thé sir dung ngdn ngit hai hudc dé hoa gidi bau khong khi.
Trong dam phan kinh t€ hién dai, phat huyy sy hai hugc ¢6 tic dung ngay cang quan
trong va da dugc xem la cach thirc tot nhat de dicu tiét bau khong khi.



Duong nhién, trong dam phan, hai bén chac chan s€ tranh luan va khén% nhuong
bo nhau frong van dé nao d9, tham chi con xdy ra tranh cai, Juc nay co6 thé d¢ nghi
tam thgi ngung dam phan, sap xep,cho ca hai phia di dao ngam canh, dy tiéc, xem
bi€u di€n nghe¢ thuat... cling c6 thé tham gia cac hoat dong nghi ngoi, vui choi tai cau
lac b0, khu giai tri... Nhu yay, trong moi1 fruong thoai mai, vui veé, moi nguoi tu nhién
s€ cam thay nhe nhom. Di€u quan trong hon la thong qua vui choi, nghi ngoi, tiép xuc
thoai mai,, hai bén co6 thé hiéu, nhau hon, xga bd n%lhl. k1, tang tinh hitu nghi, cung co
thé trag doi thém y kién vé van d€ khic mac gitra hai bén. Luc nay, tam trang ca hai
phia d€u vui v€, moi ngudi tré nén cd1 mo, van dé khong the giai quyet tren ban dam
phan co thé s& dugc thdo gd.

© Nghé thuat dua cau héi va dap tra y kién phan

d6i ciia d6i thi trong dam phan

Trong dam phan, lam thé nao dé hié:u muc dich va tra 101y kiép phan déiAcﬁa d6i
phuong, di€u nay yeu cau chung ta phai chuan b1 ki ludng. K}iﬂ dam phan, van dung
ngdn nglr khéo I¢o dé dua ra cau hoi va trd 161 cau hoi cua doi phuong.

hNgu'(‘)'i di truwde 1am chii, khéo 1éo ra ciu héi dé tim hiéu muc dich ciia doi
phwong

D¢ dat higu qua tot, khi dam phdn, chiing ta phai tim hi€u nhu ¢au thuc t€ cia doi
phuong va y do thuc sy, viéc nay yéu cau nguoi dam phan phai no luc phat huy va
nam vung Ki nang dua cau hoi.

(1) Chudn bi ki lwéng, dwa ra cau héi thich hop

Trudc khi chinh thirc bat dau dam phan, nguoi tham gia dam phan nén viét ra trude
nhimg cau muon hoi, dac biét la nhimg cau hoi ma s€ khién,doi phuong khong thé
nhanh chong nghi ra cau tra 101 thich hop, nhimg cau hoi ki€u nagr c6 thé mang lai ,
hiéu qua bat n§0. Khi néu cqu hoi phai nam chac thoi co, co thé dua ra trude mot s6
cau hoi ¢o vé don gian va dé tra 101, nhung thuc chat lai [a cau hoi co lién quan toi
nhimg van d€ quan trong, hdy cho téi khi tu tu(")'n% d61 phuong thoai mai de dé cap toi
van d€ quan trong, nhu vay s€ khién doi phuong dé bdc 10 diem yeu.

(2) Nam chac toc do ra cau hoi

 Nguoi dam phan nén dua ra,cau hoi voi toc do vua phai, hoi yoi thai dg binh than.
Néu toc do ho1 qua nhanh s€ d€ lai an twong khong tot vé sy thi€u kién nhan, con ¢6
thé gé%ra su phan cam va tham chi la tim [i thu dich, lam hong bay khéng khi dam
phan. Duong nhién, toc do ra cau hoi cling khong thé qua cham, néu khong s€ khién

o

do1 phuong nghi ngd hoac cam thay nham chan.

. Trong dam Ighg’ln, khong nén lién tuc dua ra cau hoi. Di€u nay s€ khién nguoi doi
dién c6 tam i khong muon tra 161 hoac tra 161 qua loa.

(3) Khéng nén héi don ddp, hay dé doi phwong cé thoi gian tra 10
, Khong nén dya ra nhiéu cau hoi cung lac, nhu vay sé khién doi phuong cam thay
ro1 tri, khong bi€t nén tra 101 cau hoi nao. Sau khi dua ra mot cau hoi, hdy im lang va
cho doi cau tra 101. Su im 1ang sau khi dua ra cau hoi s€ gy ap luac vo hinh cho doi
phuong. Ban khong ndi nita, do1 phuong bat budc phai tra 1o1 d€ pha vo su im lang,



nhu vy, trach nhiém pha v& su im ldng gitra hai bén s€ do n%u_c‘ri doi dién dam phieém.
Khi do1 phuong tra 161 cu hoi, nguol dam phan nén cho tra Ioi xong maoi bat dau dua
ra cau hoi khac. Day la phép lich sy t61 thi€u, cling 6 loi cho viéc tim hi€u toan dién

y d0 cua doi phuong, de tir d6 dua ra cau hoi chinh x4c.

(4) Thai do thanh thdt, tranh nhitng cdu hoi mang tinh thu dich

Trugce khi dat cau hoi nén dugc sy dén%}’/, cua do1 phuong, nhat la khi dua ra ciu
hoi v&i nguoi la hode ngudi ¢o dia vi cao. D61 voi nhiing cdu hoi nhay cam, trude khi
hoi nén xin phep. Thai d¢ thanh that s€ khién nguoi doi dién vui vé tra 101, ¢6 1gi cho
viec giao luu tinh cam gitra hai bén trong qua trinh dam phan.

Nguoi dam phan nén tranh nhim van dé mang tinh thu dich, nhu truc giép chi trich
E kién doi phuong, hodc nhimg cau hoi ¢o li€n quan td1 chat lugng san pham. Néu
hong s€ khong co lo1 cho su hop tac gitra hai bén.

h o) IiZéng bd’thép doi phirong tra 16i nhitng cdu héi ho khéng muon dé tranh tao
ong khi cang tnang.

. Doi v6i nhimg cau hoi nay, co thé chia ra thinh nhiéu cau hoi nho d€ tim higu ¥ do
do1 phuong. Hoac ¢ the thay do1 goc do d€ khot diy su himg thi cua ngudi doi dién
véi cau hoi. Cing co thé tam gac lai cdu hoi, cho den khi thot co thich hop.

Nam vimng cag ki nang,dat cau hoi la cich nang cao nang luc cua nguoi dam phan_
trong viéc tim hi€u nhu cau thyc t€ cua d6i phuong, va giap bau khong khi trong cudc
dam phan khong bi cdng thang.

Phin tng khéo 1éo truée ¥ kién phan do6i ciia khach hang

Trong dam phan ludn xAuét hién cac yéu_ Ié hai long va khong hai long, bdi vi ca hai
phia tham gia dam phan déu c¢6 nhitng y kién phan doi 1an nhau, Cach giai quyét khi
do1 mat vt y kién phan doi s€ anh hudng truc ti€p to1 két qua dam phéan cua ban.

Ong Thomas di timg dam phan v€ van d€ mua dong ho,v6i mot cira hang. Do thi
lyc cua vo 6ng khong t0t, nén ba éqhé’u st dung loai dong ho c6 the phan bigt ro kim
g10 va kim phut. Thé nhung loai dong h6 d6 ratkho tim, hp da mat rat nhi¢u cong
surc, cudi cung cling tim dugc mot chiéc dong ho nhu }ﬁ theé nhung chiéc dong ho do
co veé ngoai khong duroc . dep. Co 1€ cling bdi nguyeén nhan nay ma cura hang mai
khong ban duogc chiéc dong ho d6. Mac du vay, muc gia 150 dong co veé hoi dat.

Ong Thomas néi: “Chiéc déng ho nay gia 150 dong thi dit qua!”

Nguoi cua cura hang giai thich: “Gia cua chiéc dong ho nay la rat hop i, b1 no chi
sai I¢ch vai phut trong mot thang”.

.Ong Thomas noi: “Thoi gian chinh xéc,ha%/lkhén;g khong quan trong”. D€ chung
minh quan di€ém cua minh, ong Thomas léi;c i€c dong ho cli ma vg ng deg da.lau ra
cho ctra hang xem: “C6 ay deo chiéc dong ho 10 dong nay da 7 nam r01, chiéc dong
ho nay rat htru dung”.

., Nguoi ban hang tra loi: “Thoi gian da 7 nam, ba ay nén deo mot chiéc dong ho dit
gia”.

Khi méc ca, 6ng Thomas da chira ghiég d@)pg h(i) ong dinh mua khén%ld}mg dep.
Nguoi ban hang nodi: “Téi chua bao gid thay ¢6 chiéc dong ho nao duoc thiét ké giap



nguoi dung nhin o gio™.
Cudi cung, ho quyét dinh gia cua chiéc dong ho 1a 100 dong.

. Viéc giao dich c6 thanh ¢ong khong, phan 16n duoc quyét dinh boi viée ban dbi
dién v61y kién phan doi thé nao.

- Kheo Iéo &n%/phéivé’i y kién phan d6i cua doi1 phuong, cuéc dam phan s€ thuéan lgi
va thanh cong. Vi thé, ban nén nam viing cac ki nang sau:

(1) Truoc khi dam phan voi khach hang, hay viét ra nhitng wu diém va khuyét
diem cua san pham so voi nhitng san pham canh tranh khdc.

1 ban nghi dén, nhitng khuyét diém ciia san pham

2) Hay ghi nhé tat cd nhiin
Y yhg 1 ghgwng cho phuc vu chwa chu dao.

ma khach hang lywa chon hoac n
(3) Khi khdch hang néu y kién phdan doi, phdi tim hiéu cdu héi triwde khi tra 1oi.

(4) Gid sw y kién phan déi ciia khach hang cé thé gidi quyét ngay, ban phdi ldp
tire chung minh, nhu vay sé dwoc doi phwong cong nhan.

(5) Su dung cau hoi lai de tra loi doi phwong, muon co dwoc cau tra lgi “dung”.
Ban co theé hqi: “Co phai.anh/chj dang can nhac vi chi phi bao duong dat?”. Cau
tra loi cua doi phwong rat,co the la khang dinh. Do doi phwong khong thich phi bao
duaong va phi nhién lieu dat, ban co thé nhan co hoi nay gioi thiéu vé vu diém san
pham ban dang ban.

_(6) Khong nen Adﬁng;ﬁ VoI y [fién han gf(5'i cua khach hang, dtié‘u nay sé tang cuong
lap truong cua doi phuwong. Néu nhdn vién bdn xe hoi noi: “BPung the, phi bao
dwong cua dong xe nay rat cao, nhung...”. Noi nhw vdy sé khong co loi.

(7)Néu[v' kiéen phan doi cua khdch hang khiéen ban cam thay kho,tra loi, vdhv ban
co thé tra loi bang n%ﬁ’ khi kha nang, sau do hdy néu nhitng wu diem co loi cho
khach hang. Vi du, khach hang cho rang dong xe hoi ban ban co gid qua cao, thi
ban co,the tra loi: “Nhw vay la anh da chu y toi loaj xe nay, chi co dieu,van dé gjd
ca khien anh chwa thé quyet dinh dung khong? Chiéc xe co tinh nang (ot nhu the
nay, dong co lai rdt khge va on dinh, mac du gia ban cao nhung laj rat kinh t¢. Ai
cling co thé co mot chiéc xe, nhung kho”n% phai ai cﬁnbg co mot chiéc xe cao cdp nhw
the nay. Rdt nhiéu nhdn vdt tdm co thich logi xe nay, boi ho biet dau thuc sw la hang
tot”.

C6 rat nhicu ki nang khi dam phan, khi é)hén tmg trude y kién phan doi cua khach
hang, ban can phai nho bi quyét sau: Phai ¢ khach hém%(théy ban hiéu quan diém,cua
ho, dong thoi kheo 1€o tra 101y kién phan doi. Di€u nay khong chi thé hién ban higu
khach hang, ma con khién ho phai tra 101 ¢’ voi cau hoi. Khi g?igh}'{ kién phan do1
khong thé phan bac, chﬁn%ta nén tranh doi dau va6i khach hang. Khi gap tinh hudng,
nay, nguqgi ban hang nén nhan manh, uvu di€m cua san pham rat quan trQn]% vO1 nguol
mua. Nhat la khi khach hang c6 y kién vé gia ca, tot nhat nén gia1 quyet nhu vay.

© Dung ngdn ngit chung chung — mo ho dé che di
y do thuc su

Qua trinh dam phén 1 sy canh tranh vé ki nang, tri tué. Moi ngudi phai tiép nhan



nhi€u cung bic tu tuong tinh cam, cu¢c dam phan thuong dién ra rat phirc tap, va bién
doi lién tuc. Do do, 101 ndi trong dam phan nhat dinh phai chung muc, che giau suy
nghi that mot cach thich hop.

Trong dam phan, khi ching ta khong mugn dé doi phuong biét y do thuc su cua
minh, hodc khi khéng tu tin nam chac van dé€ gi do, hay sur dl;lnff< cach no1 nudc doj
mo ho. Vi du, binh luan vé mot ngudi hodc mot viéc gi do, sau khi néu ra quan di€m,
cg thé thém vao cau noi “‘tuy nhién, co,luc ciing...”, cach lam nay dé tao duong lui
néu ¢ suy nghi khong phu hop thyc t€. Cau noi nay tuéng nhu don gian, nhung trén
ban dam phan, no lai ¢6 tac dung rat 1om.

Hau hét cac chinh trg gia déu gioi trong viéc dam phan, ho biét cach khéo léo dua
hai mat cua mot van d€ vao trong ngon ngi, do vay ching ta thuong nghe thay cau
noi ngoai giao nhy thé nay trén tivi: “*Van dé nay rat quan trong, nén suy nghithan
gg_ng, cfﬁl;mg to1 s€ tich cuc nd luc vi no...”. Pay chinh la tac dung ctia cach noé1 nudc

01 mo ho.

Trén thuong truong cling vay. Trong dam phan kinh doanh, ¢6 luc dé€ dat duoc hiu
qua hodc vi li do nao d6 ma ban khong muon thé hién suy nghi that cho nguoi khac,
biet, luc nay ban cd thé lam “mo ho hoa” thong tin dé dat dugc hi¢u qua dam phan tot
dep. Vi vay trong dam phan, chiing ta phai linh hoat van dung ki nang ngon ngtr
chung chung, mo ho.

d;(l/,Dé'iphu’ong muon ban thé hién thdi dé ré rang, nhung ban cho rang chwa
en luc

.Ban ¢0 th€ tra 101 nhu sau: Co thé, doi sau khi t61 bao cdo tinh hinh cho cép trén,
to1 s€ thong bao lai trong thoi gian som nhat”. BE ngoai la su dong y, nhung thuc chat
lai 1a phu dinh. Mdc du “trong thoi gian sém nhat” c6 thé mang lai cam giac thoai mai,
32‘}1_ long cho nguot khac, nhung thuc t€ khi thong bao lai, két qua c6 thé'la su phan

O1.

(2) Tham do doi phwong, tim hiéu tw twong tinh cdm ciia doi thii

. Dbi phuong cang mgép biét thai 406 cua ban, thi ban cang nén dung cach néi mo
ho6 dé tim hi€u suy nghi cua ho, khién ho bi tac dong tdm li, budc phai ndi l1én suy
nghi tor d6 boc 10 ¥ do thuc su.

(3) Bdo vé minh khoi sw khong ché ciia doi phwong

‘ Bﬁm c6 thé dung ngdn ngit mo hd dé dbi pho, khong cho d6i phuong khéng ché
minh.

Thiét k€ maoi cua mot cong ty,thoi trang vira ra mat da rat dugc pa chudng, do do
cong ty chudn bi mua vao mot sd luong nguyén liéu 16n d€ san xuat hang loat. Tin tirc
vua truyyén di, ngay lzft]loj tirc cac nha may vai sgi trong va ngoai thanh pho da cir nhan
vién tiep thi to1 §é}m phan vé viéc hop tac. Cong ty thoi trang cling cu nhéan vién thu
mua ra gap go doi tac. Trong qua trinh dam phan, chi tim hi€u v€tinh hinh ¢ic nha
may cung cap nguyén lieu chir tam thoi chua ki hop dong, nén thuong tir chqi khép
bang cach noi “I01 nhat dinh s€ chuyén y kién cua quy vi 1én cap trén, chi can chat
luong dang tin cay, gia ca hop li, ching toi s&€ cAn nhac”.

. Thong qua dam phan, cong ty thoi trang s€ chon ra mot nha cung Qép nguyeén li¢u_
tot nhat vo1 chat lugng cao va gia ca phai chang, nhu vay cong ty s€ ¢o su Iya chon va
c6 duoc khong it lgi ich.



(4) Tu chéi)} kién cua déiphwong

Dung ngdn ngir chung chung — mo ho thé hién ¥ kién bat ddng s& khong khién hai
bén kh(% Xl%, lai (%r thé dag[ muc %i h tir choi. Y S S

Vi dy, khi doi phuong n¢u ¥ kién xong, ban co thé ndi nhu sau; “Co 1€ anh Jam vay
la dung, nhung chung t01 van chua th¢ ra quyé€t dinh cudi cung...”, hodc ¢6 th€ noi:
“VEé co ban ching to1 dén%y v01y kién cua anh, thé nhung chung t0i phai dai dién
cho log1 ich cua cong ty, anh thay c6 dung khén(g?” Cach noi nay da khang dinh lai suy
nghi cua doi phuong, khong lam can trg cugc dam phan, lai vira phu dinh duogc y kién
cua nguoi do nhung van the hién thai do chan thanh, hop tac va xay dung. Hicu qua
nay khong don gian chi la tr ch61 nhiing di€u co thé dat duoc.

(5) Can thiép tw duy, thay déi cich nhin

JIrong qua trinh dam phan, loi dunghh'lc do1 phuong thiéu chu y hodc tamlico |
phan chung xupng, c6 thé st dung cach noi chung chung — mo ho dé tam thoi chuyén
sy cha y cua doip u:Q‘ndg, tranh cac van deé bat lgi hoac dan dat d61 phuong vao mot
cau trd 101 cho cau hoi dugc sap dat trudc.

. Mot cong ty c6 quan h¢ hop tac vai vai don vi cung ¢ap hang hoa trong vung. Mot
lan, trong cugc dam phan v61 mot trong cac nha cung cap do, hai bén tranh luan rat,
lau v€ van d¢€ gia cg. Luc nay, nguoi dam phan cua cong ty dot nhién néu mot van dé
moi: “Quy vi co thé di mua lai élnrig cua mot vai cong xudng gan day, sau do ban lai
cho chung t6i, vay c¢6 duoc khong?”

“Lam gi c6 chuyén do”
“T61 ¢6 nghe ndi vay, nén ching t6i mudn chimg minh”

b “Khong thé nao. Chuyén trong cong xudng cia chiing toi, toi khong thé khong
iét”

“Ching to01 cling khong tin quy vi lai lam vay...”

. Hai bén cir n61 v€ chuyén do, mot bén to ra ban tin ban nghi, mgt bén thi khang
dinh khong thé c6 chuyén nhu vay, doi khi bén mua néi: “Thoi gian khong con som
nira, ngay mai ban ti€p”, vay la ca hai phia déu khong dat dugc muc dich. Trong cudc
ban bac ti€p theo, tdm 1i bén ban v6 hinh chung da b1 anh hudéng.

Ngoai ra, cach n¢i chung chung — mo ho con ¢o tac dung tich cuc trong viéc tham
do thong tin, kéo dai thoi gian hodc thoai thac trach nhiém vé sau, nén chu y khai thac
trong damAphén kinh t€. DOng thoi, viée van dung cach noi chung chung con ¢6 thé
ﬁig%l}%l bén tao duong lui trong mot s6 van dé€, dé cudc dam phan khong bi roi vao

¢ bé tac.

© Ngon ngit quyét dinh thanh bai

Dam phan chinh la can ¢ir theo tinh hinh thyc t€, van dung trj tu€ va ngdn ngir dé
dat dugc két qua mong muon. Vi the, trong dam phan khong thé tranh viec phai noi
chuyén, thé hién ndi dung, quan di€ém nag,do. Trong truong hcyﬁ nay, ki ndng noi
chuyen 1a mot nhan t6 quan trong — mat 101 nho cling ¢6 thé anh huong t61 mo61 quan
h¢ gitra nhiing ngudi dam phan, 101 16n ¢6 thé lam hong sy thanh cong va khong khi
cuoc dam phan. Ngon ngir phai linh hoat, mang tinh sang tao, phai c6 gang chu'y st



dung ki nang ngoén ngir dam phan.
Van dung ngon ngir chinh xac

. Lot ich chinh la dong lyc dam phan. Hai bén thong qua dam phan dé thuyét phuc
doi hu:ong chap nhan quan diém cua minh va cudi cung dat dugc sy thong nhat cd
loi1 cho ¢3 hai bén, do do day 1a hoat dong quan trong c6 lién quan toi1 lo1 ich ca nhan
va tap thé, no }Eléu cau ngdn nglr phai biéu dat chinh xac. Hai bén tham gig dam phéan
phat thg hién chinh xac éﬁ truong, quan diém va yéu cau cua minh voi doi phuong,
giup doi phuong hi€u ro thai do cua minh.

Neéu nguoi1 dam phan dua thong tin khong chinh xac, 61 phuong s€ khong thé hiéu
dung thair do cua ban, nhu vay s€ lam anh hudng t61 sy giao ti€p song phuong, khién
cudc dam phan di theo hudng phat trien khong co loi, va nguo1 dam phan khong thé
hai long vo1 nhu cau cua minh. Néu ngudi dam phan dya ra thong tin sai, trong khi
doi phuong nho thong tin sai d6 ma dat dugc thong nhat, nhu vay s€ tao ra ton that lo1
ich, vo cung to lom. Trqn%dém phéan, yan dung ngon ngtr chinh xac sé %llﬁp tranh hiéu
nham va nhiing rac ro1 khong can thiét, ngoai ra con giup nguoi dam phan gianh dugc
quyén chu dong.

Van dung ngon ngir nham dung muc tiéu

. M0O1 cugc dam phan ¢6 nd1 dung khac nhau, doi tuong dam phan va chung ta phai
doi dién cting khong giong nhau. Muon dat duoc thanh cong, nguoi tham gia dan
phén phai ton trong nguyen tic nham diung muc tiu, khi gdp nhiing do1 tugng dam
phan khac nhau, viec van dung ngén ngtt cling khac nhau.

Do gidi tinh, tudi tac, trinh d§ van hoa, nghé nghi¢p, tinh cach, s¢ thich cua cac doi
tuong dam phan khong giong nhau, nén kha nang ti€p nhan ngoén ngir va thoi quen sir
dung cach thirc dam pﬁan cung khac nhau, Nam gi6i1 thich van dung ngon ngit 1i tinh,
con nir gidi lai thién ve tinh cam. N%(uf(‘);l thang tinh thi thich no6i thang, noi that, do do
viéc no1 vong vo rao truoc don sau khong co hiéu qua voi ho. Con nguoi co tinh cach
hudng ndi thi twong d61 nhay cam, khi tro chuyén ho, thich dugc nghe 161 nhe nhang,
hoa my. Neu trong dam phan khong chu y téi ddac diém con nguoi doi phuong, muon
%i no1 nay thi s€ kho ¢6 dugce két qua tét va tham chi con lam anh hudng té1 tien trinh
thuan loi cia cudoc dam phan.

~ Ngoai dac diém riéng ca nhan, nguol dam phan con phai can nhac toi sy anh hudng
cua viéc ung dung ngdn ngir. Khi dam phan v61 ngudi ngoai quoc phai chu y ngdn
nglr nén nham dung muc t1i€u. Bo1 canh van hoa khac nhau s€ quyét dinh cach hi€u
ngon ngr khac nhau, do d6 trong dam phan phai chua y t61 kha nang tieép nhan ngdén
ngir cua doi phuong.

Co cau noi: “Nhap gia tuy tuc”, cau noi ne‘% muon nhic nhd ching ta khi noi
chuyén nhat dinh phaisu dunﬁ ngon ngilt thich hop. Mudn ndm chac n%lhé thyat ngdn
nﬁ{& dam phan thi nhat dinh, phai coi trong yéu t0 ngon n%gr. Khi dam phan néu khong
cht ¥ tinh hinh thuc t€, mudn gi noi nay, thi ngén ngit s€ khong thé phat huy hiéu
qua, tham chi con ﬁéy ra phan cam, tic dung xau, N€u phat hién md1 truong xung
ciluanh ;IghQnﬁg phu hgp véi viee dam phan thi phai kip thoi thay d61 moi truong hoac
thay doi ké hoach de¢ tranh that bai.

Nhirng tir nén tranh

_Trong dam phan, su Iya chon ngdén ngir v6 cung quan trong, c6 mot s6 tir chung ta
nén it dung hodac khong dung.



(1) Nhitng tu ngir co tinh cuc doan

Vi du: “Nhat dinh 1a nhy the”, “Tuyét d6i khong phai vay”... Cho du suy nghi cla
minh 13 chinh xac nhung ciing khéng nén st dung nhtng tir nay.

(2) Nhitng tir ngiv gay gdt

Nhiing tir ngir ndy rat dé %éy ra tranh luan, tao cang thén,g cho hai bén. Vi du: “Gia
10.000, mdt xu cling khong bét”, “Khong can ndi nira, quyet dinh nhu vay di”.

(3) Ngén ngit ¢é ¥ can thiép sw riéng tw ciia doi phwong

Vi du: “Tai sao cac.anh khong dong Yy, ¢o phai do cap trén khong gat dau khong?”
Phai dac biét chu y di€u nay khi dam phan voi ngudi nude ngoai.

(4) Ngén ngir lam ton thwong long ti tén cia doi phwong
Vi du: “Gié 1a nhu vay, néu khong mua dugc thi néi r6”
(5) Tur ngit thiic giuc doi phirong

Vi du: “Hay nghi nhanh 1én”, “Xin hay tra 161 ngay”.

(6) Ngon ngir gign doi

Céch noi négy thuong mang lai hau qua khong t6t. Vi du: “Lan giao dich trudc anh
da kiém duoc 50.000, Ian nay khong thé ré hon sao?”

(7) Ngon ngir lap lai

Vi du: “T6i con muon néi...”, “Giong nhu t6i néj luc pdy...” Nhicu niuc‘zi c6 théi
quen 1ap lai 161 noi, sir dqn%lmot cach no1 khi mé dau moi cau, di€u nay khong c6 loi
trong dam phan, can phai khac phuc.

(8) Ngén ngir ldy minh lam trung tam

St dung %ué nhi,éu ngon nglt lfié}l nay s€ gy ra sy phan cam va khong dat hiéy
qua thuyét phug. Vi du "Suy nghi cua to1 la....”, “I'61 ma la chi...”. Trong tinh huong
can thi€t, nén cO gang bién “t01” thanh “ban/anh/chi”. Chi khac nhau mgt chir nhung
hi¢u qua s€ Ion hon nhiéu.

(9) Ngon ngir co tinh de doa

~Vidu: “Anh ,I’Qm vay s€ di vao ngod cut”, “Xin chi hdy suy nghi can than vé hau qua
cua chuyén nay”.

(10) Ngon ngit nuwoc doi

hVi du: “Co thé 1a...”, “Co vé nhu vay”, “Hinh nhu...”, “Nghe noéi...”, “Duong
nhu...”.
Chu y cach thirec noi chuyén

_ Trong qua trinh no1 chuyén, ¢6 mQt sO van dé chi tiét nhu cach ngét, nﬁghi Er(.)n%.A
am, nhan manh, to¢ d6 noi, thuong d€ bi moi nguoi coi nhe, nhung chin nflu?ng 1€u
nay lai &nh huong khong nho 61 hiéu qua cudc tro chuyén.
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Neéu nguoi n6i mudn nhan manh vao mot trong diém nao do, viéc ngat nghi d n]%
1a tat hiey qua, Thuc t€ da chung minh, khi no1 chuyén nén nghi 30 gidy mot lan. Thu
nhat la dé tao an tugng cho doi phuong, thir hai la de doi phuong c6 co hoi tra 101 cau
hoi hoac dua ra binh fuan. Puong nhién, su 1ap lai thich hgp ciing ¢6 thé lam tang an
tugng. €O lac, ¢o thé tang cuong ngir khi, 1én cao giong d€ nhan manh hoac thé hién
sy quyet tdm va tu tin ciia nguot no1. Lam vay s€ co hicu qua tot hon viée s dung
hang loat tinh tur.

Trong dam phan, phai chll y xem do0i phuong c6 hi€u ]o1 ban néi va hi€u tam quan
trong cua 101 no61 khong, tir d khong ché va dieu chinh, toc d0 noi. Khi gidi thi€u ndi
dung trong diém dam phén, toc d ngi phai cham rai dé ngu(fn doi1 dién nghe 1o va ghi
nhé. Dong thoi, cling phai ddc biét d€ y t¢i phan ing cua do1 phyong, Néu doi,
phugng cam thay nham, chan, co thé 1a vi ban dién giai qua lau vé nhfrn% van dé von
da dé hiéu, n61 qua nhiéu, hoac no1 nhitng cau chua nhi€u y nghia. Néu d61 phuong to
ra khong tap trung, cé thé 1a do ban n6i qua nhanh, nén ho khong theo kip tu duy cua
ban. Tom lai, muon dat duoc hiéu qua tro chuyén tot, can phai chu y cach thirc noi.

Mot nha dam phan Xuat §éc ludn c6 san ké hoach, khéo I€o su dung ngdn ngit, van
dung ngbn nglr va tri tu€¢ trén ban dam phan dé mang lai hi€u qua tot nhat.

© Theo dud1 muc ti€u do1 bén cung co 1o1

Dai da s6 mo1 nguoi trude khi dam phan déu cho rang, cudc dam phan thanh cong
la kh1 minh gianh dugc cang nhi€u lgi ich. Thuc t€, suy nghi va ¢ach lam nay déu rat
phién dién, tham chi con c6 hai.,Cudc dam phan,thanh cong nhat 1a cuoc dam phan
ma ca hai bén déu gianh dugc két qua mong muon.

Mot khi chi d€ y 1gi ich nhi€u hay it, s€ d€ gdy mat cam tinh, Néu gap dpi phuon
la nguoj coi trong loi ich 1au dai, thi nhiing n%uc‘n col trong lg1 ich trudc mat s€ chj dat
duoc két qua nho hon nhi€u so voi nhimg gi hg ¢6 th€ nhan dugce. S¢ di ho cho ran
minh nhan dugc nhiéu loi ich nhat, 1a vi ho khong nhin thay duong dai vé sau ma chi
nhin thay di€u trudc mat. Quan niém cang nhiéu [oi ich cang thanh cong thé hién mot
tam nhin vo cung han ché.

Ho1 truong ho1 dam phan hoc cua My, luat su Gerald .1. Neil Lembeég cho rang:
“Dam phan khong phai mgt cudc dua, lzlfléng y€u cau phén thang bai. Cling khéng
phai mot cudc chien y€u cau ti€u di¢t d61 phuong”, ma dam phan l1a sy hop tac, muc
dich cua no la d6i bén cung co loi.

Trong xa hoi hién dai, m6 hinh dam phan truyén thong da khong con phu hop nira,
phai van dung quan diem dam phan mai. Quan diém nay cho rang, trong dam phan,
moOi bén déu c¢d loi ich cua minh, nhung trong di€m loi ich cua cac bén khong hoan
toan doi1 lap, ddy mai la hiéu qua thuc su cua dam lphén. Trong mot cudc dam phan
mua ban hang hoa, bén ban quan tim t¢i viéc thu Igi bao nhi€u, frong khi bén mua
quan tam li€u hang hoa c6 dam bao chat lugng hay khong. Vi thé, mot nguyén tic
quan tr91lqg khi dam phan chinh la thoa thuén Ioi ich song phuwong, dua ra lira chon
cung co loi.

_Sau day la mot vi du noi tiéng vé dam phan thanh cong thong qua théa thuan hai
bén cung ¢o loi.

.Nam 1967, sau “cudc chién tranh sau ngay”, Israel chiém dugc ban dao Sinai cta
A1 Cap. Khi Ai Cép va Israel cung ngdi1 lai dam ﬁ)(hgfm hoa binh vao nam 1978, lap
truong cua ho hoan toan trdi ngugc nhau. Israel kién quyét gitr lai mot phan ban dao



Sinai trong khi Ai Cap mudn gianh lai toan bo ban ddo. Dau tién moi nguodi quyét
dinh s€ phan chia ranh gidi frén ban dg, nhung du thao luan thé nao thi ca hai bén Ai
Cap va Israel déu khong chap nhgn. Rat rp rang, chi tdp trung vao muc ti€u phéan chia
lanh tho thi s€ khong the giair quyét van dé. Vay con co cach phan chia lgi ich nao
khac khong?. Loi ich cua Jsrael nam ¢ an ninh, ho khong muon sau khi tra lai ban dao
Sinai, nguo1 Al Ceft}i) cO thé tu do vao Israel thong él_ua bien %1(')’1 trén ban ddo nay. Con
loi ich cta Ai Cap la gianh lai chu quyén, tir xug, Sinai chinh 1a mot phéan lanh tho cua
A1 C3p. Sau thot gian dam phan, thoa thuan cudi cung la: Sinai duoc tra lai hoan toan
cho Ai Cap, nhung yéu cau IIl)hl quan sy dai bg phan khu vyc dé dam bao an ninh cho
Israel, nguoi Al Cap ciling khong duoc phep dén gan Israel. Ai cﬁnﬁ khong thé }113}1_1”1
nhan, thoa thuan gitta A1 Cap va Israel 1a mot phuong an khién ca hai ai
long, day chinh la'két qua d¢oi bén cung co loi.

1 bén déu

. Trong mot sO tinh huén nhat dinh, dam phan c¢¢ thanh cGng hay khong phu thudc
vao viec dua ra Ehufp‘n%le_lp ua chon co loi cho ca doi bén. D€ dat duoc dicu nay, hai
Een hai thao luan tim hi€u rd muc dich loi ich ciia moi bén dé fir d6 diéu chinh cho

op li.

.Duong nhién, cin nhac lgi ich cua df)i phuong khong ¢o nghia la chép nhan thua
thiét. Nguoc lai, néy,ban khong can nhac 161 loi ich cua,doi phuong, khong thé hién sy
quan tam va thau hiéu voi ho, thi ban s& khong thé khien ho lénﬁ.nghe va thdo luan
vé y kién ctia minh, tir d6, loi ich cua ban ciing kho c¢6 thé thyc hién.

Cudc dam phan thanh cong y€u cau nguoi dam phan phai kién tri theo duoi loi ich.
Phuong an tot nhat 1a dua ra nhiéu lwa chon c6 g1 cho ca hai bén.

Pé lam dugc diéu nay, ban phai thyc hién hai budc.
Tim kiém lgi ich chung

VE li thuyét, loi ich chun% c0O loi cho viéc dat duoc thoa thuan.%iﬁ'a hai bén tham gia
dam phan. Cach nay ciing chinh la d€ ra dugc phuong an 1am hai long va cg, loi cho ca
doi bén. La mot nha dam phan, hau heét ai gling phai tim kiém cach giai quyet khieén ca
hai bén vura long., Béi trong mot s6 tinh hudng, mirc do hai long cia ban veé két qua

dam phan s& quyét dinh murc d6 hai long cua ddi phuong,

Vé viéc tim kiém lo1 ich chung, phai chtl ¥ mot s6 diém sau:

(1) Moi cyoc dam phan, déu dai dién cho loi ich chung cua cac bén. Nguoi dam
phan phai co gang tim kiém co hoi hop tac cung co loi.

(2) Loi ich chung la co hoi chur khong tw co. Nguoi ddmdphdn phai tao ra, su
dung va nam bat co hoi dé thé hién ro rang loi ich chung do.

(3) Trong qua trinh tié'p xuc %fﬁ’a cac ben, co gén% n[zdn manh tpi nhitng diém_ to”',t
ma, loi ich chung mang lai, tranh nhitng tranh lugn khong can thiét, nhu vay moi co
thé khién cuoc dam phan dién ra hoa hop, thuan loi.

Pwa ra nhiéu phwong an giai quyét

Muén gianh dugc thanh cong, hai bén tham gia dam phan phai qé ]%énﬁ taora béq
khohng khi thoai mai nhat, dua ra nhi€u y kién dé cung lua chon. Cé thé thong qua cac
cach sau:

(1) Nhin nhdn van dé tir nhiéu géc @6 khdc nhau, vi du, chiing ta dang thuwe hién



mot cugc dam phgn giao dich, co the nhin tifhgo'c do cua nguoi lam ngan hang, nha
phat minh, nha dau fw bat dong, san, nha kinh té, chuyén gia thué hoac nhdn vién
chinh quyen dé phadn tich van de, suy nghixem ho sé lam gi va dua rq nhing giai
phap kha thi, dieu nay sé giup ban co nhiéu lya chon dé giai quyét van dé.

(2) Pua ra cac gia thiét thoa thuan khdc nhau. Trm;gqud trinh dam phan, khi
khong thé dat duoc két qua mong dgi, ban khong nén de dang tu,bo. Trong diéu kién
khong ton hai loi ich kinh té, tot nhdt nén vin dung ngon ngu meém mong dwa ra cac
kha nang thoa thudn.

Trong dam phan, muc dich cudi cung ciia cac bén 1 hop tic véi nhau dé cing dat
duoc lotich kinh té.

© Ki nang thuong dung khi dam phan

Muon dat dugc két qua tét nhat trong dam phén, ban can phai nam duoec ki ning
dam phan, dong thoi linh hoat van dung cac ki nang nay. Sau day la mot s6 ki nang
thuong dung khi dam phan.

Ki niing bo tro trong dam phan
_ C6 nguot noi: “Ki nang dam phan chinh la ki ndng ngdn ngit”. Mac dn khéo an noi
s€ giup dam phan thanh cong, nhung di€u d6 la chua du, con can mot s6 ki nang bo
tro ngon ngir khac.
(1) Ki ndng phdt ngén cirng rdn

Trong mot sO tinh huén , khi can th‘iét‘ cO tl}é lén cao giong, cach lam nay khong
chi khién doi phuong phai ha giong ma con thé hién sy quyét tam cua ban.

(2) Bé dwong lui cho minh

Neéu yéu cau cao hon mot chut so v6i myc tiéu dy dinh @é tao con dudng thoa hi€p.
Phai nho rang, néu dat muc ti€u cao, ban s¢€ gianh dugc nhi€u thanh qua.

(3) Noi nho dung luc
Khi nhugng bg trong dam phan, nhu’o’n% b0 phai cham, 161 n61 phai to ra mién
cudng, mot budc nhuong bo nho s€ mang lai lo1 ich 16n trong théa thuan.

(4) Khéng nén coi thwong nhitng diéu nhé nhdt

D6i thii biet vé minh cang it cang tot, trong khi d6 ban phai tim hicu vé doi
phuong, biét nguoi bi€t ta moi gianh chién thang.

(5) Van dung suc canh tranh

Cho du d6j phuong cho rﬁn% thir ho cung cég 1a ddc quyén, nhung ban cﬁn% phai
noi cho ho bi€t rang ban c6 su Iva chon khac, hdy d€ nguo1 dam phan voi ban biét

rang ban co thé hoac khong mua cling khong sao, hdy dua ra su Iya chon bang cach
tao moi truong canh tranh.

(6) Tam ngung dung luc



ANéuAcu(f)c,détAn phén roi vao bé tac, hdy manh dan tam ngung, hay no1 ban can thao
ludn thém v6i cap trén. “Tam ngung’” s€ cho do61 phuwong co ho1 nghi ngo hoac suy
nghi lai, dong thoi khoi phuc theé chu dong cua ban trong dam phan.

(7) Cach “ddnh can thanh”

_Hay uy hiép dé xem d6i,phuong phan tng thé nao. Cach lam nay co phan mao
hiém, nhung cling c6 thé rat hitu dung, khién d6i phuong chap nhan thay doi hop
dong hoac ban bac lai.

(8) Van dung “Chiéc lwoc dir todn”

Vidp nor: “Toi thyc sy thich san pham cua anh, cling thugc sy ¢6 nhu cﬁuz nhung
dang ti€c t01 khong co kha nang chi tra”. Cach mac ca gian ti€p nay c6 thé s€ khién
do1 phuong dé nghi nhuong bo.

(9) Kién nhan

Dung hi vong d6i,phirong chap nhan suy nghi cpia ban ngay. Phai kién tri, nhan
nai. Cuoi cung co thé doi phuong s€ ti€ép nhan y kién cua ban.

(10) Bé dwong lui cho déi phirong

Hay gé mat d6i phuong va chira duong lui cho ho. Mot cudc dam phan dugc coi la
thanh cong Ja khi ca hai bén déu vui ve ro1 khoi ban. Quy ta¢ co ban cua dam phan la
khong c6 bat cir bén nao bi ton hai, hai bén déu la ngudi chién thang.

(11) Xay dung long tin

D3y la tién dé cua dam phan thanh cong. Khi bat dadu dam phéan, néu ban thé hién
sy thau hi€u, thé hién nguyén vong muon cung do1 phuong tim cach giai quyét cung
co loi, thi ban s€ gianh dugc ni€ém tin, Khi do1 phuong tin fuong ban thi s€ tin tudng su
Ehén tich cua ban, tin twéng phuong an giai quyét ban dua ra, thim chi con cam thay

an dang suy nght cho nguot do.

(12) Khong phdn tan va co lap minh

. Khi ¢ td1 vai nguoi cung tham gia dam phan, tat ca hai doan két mot long, phan
dau vi cung mot myc ti€u, mot,phuwong phap, mot con duong. Néu cudc dam phan
kl‘l%qg co Eet qua tot, hay thuyét phuc nguoi khac giap do ban, cung dua ra ke hoach
va doi sach.

(13) Bam phan voi thai do khach quan

_ Khij dam phén vé nhfrn%(di.éu‘ c6 lién quan dén ban than, ban dé roi vao trang théi,
cang thang va ap lyc. Con khi dam phan h¢ nguoi khac, ban ludn gitr dugc trang thai
ung dung, thoai mai, khach quan va,ludn thuan lgi dat muc tiéu. Chinh vi the, hay
dam phan véi thait do khach quan dé dé di dén thong nhat.

(14) Khéng lam ton thwong long tw tén cia déi phwong

Trong dam phan, gitr thé dién va long tu ton la van dé quan trong va nhay cam.
Nhiéu chuyén gig da chi ra: Khi dam ]i)lhan, néu mdt bén cam thay b1 mat mat, thi cho

du 1a giao dich d€ nhit cling s€ d€ lai hau qua khong tot. Khi long fu ton ciia mot
nguoi bi de doa, nguoi doé s€ ¢6 gang bao v¢ minh va gitr thai do dé phong véi moi



thtr xung quanh. Lic nay, viéc giao tiép, tiép xtic véi ngudi do 1a rat kho khan.

Trong nhi€u tinh hudng, khong than trong trong ngdn ngir chinh 1a nguyén nhan
ééy mat thé dién va lam ton thuong long tu ton. Do ,do, khi tham gia dam phéan, nhat
inh phai tuan thu nguyén tac phan biét nguoi va van de, voi van de thi “cing ran”
con véi nguoi thi “mém mong”. Hay chu y khéo 1éo van dung ngoén ngir dé mang lai
hi¢u qua tot nhat.

(15) Pat cdau hoi co chon loc

MQt con chién noéi voi cha xu: “Con c6 thé hut thudc tron%(h’lc cau nguyen khong?”
Loi d¢ nghi cua anh ta da bi cha x& phan doi. Mot con chién khac lai hoi cha xir; “Con
c6 the cau nguyén trong lic hut thuoc khong?”, 1oi dé nghi pay da dugc cho phép. ,
Noi dung, muc dich hoi cuia hai,con chién nay hoan toan giong nhau, chi la cach bicu
dat ngon ngir khac nhau, nén két qua cling trai ngugc nhau.

Tir d6 ¢o thé thay, sir dung ngdn ngit khéo 1éo méi co thé dat hiéu qua mong doi.
Ki niing tir chéi khi dam phan

Tu choi trong dam phan 1a ki nang va ciing l1a ngh¢ thuat, khi tir ch6i khong nén to
thai do cung ran. Nguoc lai, phai lua chon ngon ngir thich hop, cach thuc thich hop,
thoi co thich hop dé tao duong lui. Di€u nay y€u cau ban phai coi viéc tir choi la mot
mon hoc va nghién clru né maot cach ki ludng.

(1) Phuong phap néu cau hoi

Phuong phép néu cau hoi 1a khi gip yfu cau qué déng tir d6i phuong, hiy néu mot
loat cau hoi Loat cu hoi nay s& khien doi phirong hiéu £ ban khong phai Agudi de
bi bat nat. Cho du doi phuong tra 101 hay khong, co thira nhan hay khong, thi loat cau
ho1 d6 cling da ching t6 yé€u cau cua ho la thoa dang.

~Trong cudc dam phan giao dich may ndong nghi€p gitta Trun Qudc va mot cong ty
cua Nhat Ban, do phia Nhat Ban dwa ra mirc (%121 qua cao, nén Tp ia Trung Quoc da,
khéo I€o,sir dung phuwong phap né€u cau hoi de tir choi. Phia Trung Qudc di lién tiép
néu ra bon cau hot:
Khéng biét & Nhat Ban ¢ tong cong bao nhiéu cong ty san xuat san pham nay?

_Tai sao gia thanh san pham cta quy cong ty lai cao hon cac san pham cung loai clia
cong ty khac tai Nhat?

Khong biét trén the gidi cd tong cOng bao nhi€u cong ty san xuat san pham nay?

_ Khong hiét tai sao gia thanh san Ehémicﬁ.a g}u}'l cong ty lai cao hon cac san pham
cung loat cua nhitng cong ty khac trén thé gioin*

Nhimg cau hoi na‘% da khién dai dién phia cong ty cua Nhat Ban rat ngac nhién, ho
khdng tra 101, cing khong ¢ cach nao de tra o1, fy hi€u la gia minh dwara la qua cao.
Cud1 cung, phla at Ban da quyéet dinh sé giam gia.

Viéc van dun% phufon%lphép néu, cau hoi chinh la mdt cach hiéu qua dé tir chdi khi
dam phan, nhat [a dam phan kinh té.

(2) Phwong phap vién li do



Céc nha may - xi nghiép hién, dai khong hoat dong don ddc, su sinh ton cia nha
may c6 quan hé mat thiét voi the gidi bén ngoai. Trong dam phan cling nhy trong
cong viéc, £0 luc s€ %?p nhimg y€u cau khong thé dap tmg. N€u ban t chdi than
thimg thi rjt co thé nha may - xi nghi€p cua ban s€ gap rac roi. Bo1 pho voi tinh hinh
nay, cach tot nhat la vién li'do hop i dé tir choi.

San pham cua mot nha may no ti€u thu rat tot. C6 mot nguoi to1 gap Giam doc ban
hang, yeu cau duoc mua mot s6 luong hang 16n véi gia gdoc. Gidm doc ban hang thay
da den gio trua, bep linh hoat moi ngudi khach do di an, yira an 6ng vira noi voi
khach; “Anh can s6 lygng hang 16n y6i,gia thanh thap, di€u nay vuot qua quyen han
cua t0i. Nhung anh yén tam, t01 s€ cO gang hét suc, chung ta hdy an com trudc da.” |
Sau bira an, Gidm doc ban hang no61 voi khach: “Diéu kien cua anh can tong Giam doc
cua chung t01 phé duyét. Nhung ong 4y lai via di hop ¢ trong Nam. Anh cur vé di, hai
ngay ntra lién lac sau.” Ngyo1 khach b1 tr ch61 mot cach nhe nhang, khong ¢6 li do gi
ntra nén nhanh chong ra veé.

Hai ngay sau, ngudi do goi dién dén hoi. Giam doc ban hang cho bi€t da bao cao
lén tong Gidm doc. Téng L;élém doc tra 101: Chyyén 16n the phai dé chu tich cong ty
%é;l' qllll%é‘t. N%:Jié’l Giam doc ban hang lai yéu cau khach hang cho thém 2 tuan nua.

ach hang thay rac roi, nén ciing muon bo cudc, boi chu tich cong ty dong y 1a
chuyén khong thé, do dé khong goi dién dén hoi két qua nira.

Nguoi Giam doc ban hang da khéo 1éo chu}ﬂén sy chu y cta khach hang tr minh
lsgnng tfgng Giam doc, sau do chuyén téi chu tich cong ty. Pay 1a mot cach tur choi rat
¢o 1¢éo.

(3) Phwong phadp bi ddp

. Phuong phap ho1 thuong chinh 1a song song vai viée tir choi, co thé dua ra su bu
ddp nao do. Bu dap ¢ day khong phai bang vat chat, ma la bu dap bang cac y€u to tinh
than hodc cung cap thong tin. (Vi du, khi_ban tir chg1 yéu cau cua mot nguoi ban, hdy
no1 thém rang sau nay ban va nguoi dé van la ban tot).

(4) Phwong phadp diéu kién

Viéc tu choi ai do thuong khién moéi,quan hé¢ gitra hai bép trg, nén cang thang. Do
do, truoc khi tr choi, nén dua ra mot $6 diu kién va yéu cau doi phuong dap tmg: Vi
du néu doi phuong, dap tmg nhiing diéu kién ban duara thi ban cung dap tng yéu cau
cua ho va nguoc lai.

Phugng phap tu choi diéu kién thuong dugc cac nhan vién tin dung nude ngoai

dung dé tr cho1 khach hang khong du dieu kién mé tai khoan. Pay cting chinh la mot
cach tur choi tao duong lui.

(5) Phuong phap khong noi li do
Ngoai trudng Lién X6 cii 1a mot,chuyén gia dam phan, khi d6i dién véi cac d6i thu,
bi quyét cua 6ng la khong ndi rd bat ¢t li do nao, chi n6i mét tir “Khong”.
V6i phuong ghép noi “Khong” khong c¢d li do, 6ng da c~hién thang moi doi thu
trong cac cuoc dam phan. Day cung chinh la mét trong nhimg bi quyét quan trong tao
nén su thanh cong cua ong.

(6) Phuwong phap hai huéc



Tron%(dém phan, cé luc ban s& gap phai dai phu:on& kho tir choi, hodc nhing ddi
phuong kién quyét f{héng ha thap yeu cau, di€u kién, khi d6 ban khong nén truc ti€p
tr ch61 ma nén fir tir ti€p nhan. Sau d6 can cr vao yéu cau va diéu kién cua do1
{)hu'O’ng ma dua ra nhimg két luan khong thyc t€ hodc phu dinh. Phuong phap nay
uon mang lai hi¢u qua tao su hai hudc.

Co6 mot thot ki, Lién X0 cli va Na Uy da dam phan vé viéc mua c4 trich caa Na Uy.
TI‘QII% qua trinh dam phan, dai dién phia Na Uy da dwa ra muc %121 qua cao. Mac du
hai phia da thao luan rat nhi€u, nhung phia Na Uy van khong chiy nhugong bg. Cudc
d‘e‘lmk phan kéo dai nhiéu vong, dai dien dam phan ciing da thay d6i nhung van khong
co ket qua.

D¢ giai c\unyét van d€ nay, chinh phu Lién X0 ci da giaq toan quyén giao,dich cho
Kollontai. Viéc Na Uy ra gia qua cao, trong khi Lién X0 dé nlghl* murc gia th.ég,‘khlén
cudc dam phan gan nhu ro1 vao be tac. Nhyng nguoi Na Uy honﬁ dey to1 dieu do, vi
du thé nao thi dan Nga van phai an ca va van phai mua hang cua ho. Lic nay,
Kolllontai ndi v6i dai dién phia Na Uy; “Vay dugc, t01 dong'y v6i mire gia cua cac
ong. Néu chinh phu nudc t01 khong dong y, t01 s€ dung tién Iuyong cua minh de€ tra.
Tuy nhién, do tien luong cua t61 ¢6 han, nén phai tra gop, so rang tra hét doi moi
xong.

. Hai bén khong nhin duoc cuoi. Cuéi cung phia Na Uy ciin df)n y vO1 muc gia do_
Lién X0 d¢ xuat, Chinh sy hai hudc cua Kollontai da giup ba hoan thanh nhiém vu ma
trudc dé rat nhiéu ngudi da khéng lam noi.



CHUONG 12

Ki nang dien thuyét sinh dong
Dién thuyét 1a mot hoat dong xa hdi, ¢o tinh tong hop, truc quan, thuc t€,va nghé
thuat cua con nguoi. Trong xa ho1 ngay nay, dién thuyét cling 1a mof cach dé thé hién
ban than, mot bai dién van hay ¢6 the ¢d vu tinh than moi ngyoi, dé lai an tugng sau
sac. Trong cong viéc hoac trong mot s6 hoat dong, dién, thuyet chinh la co hgithe
hién nang lyc cua mot nguoi, tai an noi kheo 1€o s€ quyét dinh chat lugng dien thuyeét.

© Mo dau thuyét phuc, an tugng

Co cau: “Van sy khoi dau nan”. Khi dién thuyé€t, ban phai thu hut sy chu y cua
Il%’lIﬁ)’l nghe trong vong 5 gidy, doi vo1 nhimg nguoi lan dap dién thpyét thi di€u nay rat
kho khan. Nhu Gorky da no1: “Cau ndi m¢ dau l1a kho nhat. No giong nhu gam chu
dao trong mot ban nhac, phai can mot thot gian dai méi cé thé tim thay.”

Mot chuyén gia dién thuyét giau kinh nghiém da noi:, “Mot bai dién,van chat Juong
nhat [a bai co pﬁén m¢ dau dep va phan két luan d€ lai an tugng, sau sac.” Vi the,
nhimg 101 no1 dau ti€n v6 qung quan trong. Phai nhanh chong nam dugc tim 1i nguoi
nghe, chuyén nay khong dé, néu 1(j)hén mo dau khong thu hat, thi sau d6 du ¢d noi hay
the nao cling kho khién ngudoi nghe cam thay himg thu.

Mo dﬁu phé}i.ngén gon trong khoang mot, hai cau thi mé1 ¢o thé‘thuc hat duge sy
cht y cya ngudj nghe, nhung viéc nay y€u cau chung ta phai hoc va nam dugc cac ki
nang dién thuyeét.

Tao sw hoi hop dé khoi diy tAm li to mo ciia nguoinghe

T6 mq, luoén muén,tim hiél} Véxnhﬁ:ng, thir chua ,biét, do la ban tinh cua con nguoi.
Trong di€n thuyét, ching ta c6 thé thu hut sy cha y ciia moi nguot bang cach lg1 dung
ban tinh nay.

. Mot gido su dja li giang bai cho sinh vién. Khi bat dau, 16p hoc rat 6n ao. Nhu:n%
giao su khong he tire gian, ong lay tir trong tui ra mot vién da den va noi; “Cac em hay
chu y, day la mot hon da rat quy élé, & nuoc ta chi minh t6j c6 hon da né?/.” Céc sinh
vién im lang bo1 ho da bi hon da den thu hat. Moi nguoi déu tu hoi;, Day la da gi ma
quy nhu vay? Khi cac sinh vién da trat ty va ghin hon da véi doi mat to mo, vi gido su
bat dau no1 vé cudc thgm hiém Nam Cuc. Cudi cung mo1 ngudi déu biét, hon da den
do6 dugc phat hién va lay vé tr Nam Cyc sau mot chuyén tham hiém.

., Day chinh la phuong phap tao su hoi hop, dung mot hoag mot vai su vat dé nam
bat tam li nguo1 nghe va khoi day sy tg mo cua ho. Nhung can phai chl y, nhiing sy
vat nay phai c6 lien quan t&i chu dé dién thuyét.

" Mbt phong vién noi tiéng nguoi My dd mé dau nhu thé nay trong mot bai dién
thuyét:



“Cé mot ngay, khi t6i dang di trén dudng pho Jerusalem, t01 gap mQt nguoi mac
trang phuc phuong Bong. The nhunﬁ_ngu’(‘n nay trénﬁ khong giong ngudi A Rép chut
nao, anh ta c6 do1 mat xanh, trong khi nguo1 A Rap thuong c6 mat den hodc xam.”

Poan m¢ dau nay da khién nguoi n%hg to, mo, hi vong co thé ,nﬁhp ticf:gndé Xxem
nguoi dan 0ng do 1a ai? Tai sao anh ra lai cai trang thanh ngu6i A Rap? Anh ta lam gi
va sau do thé nao?

Luc nay, nguoi nghe da bi thu hat béi 161 ndi cua ban, tiép theo ban c6 thé noi veé
quan diém cua minh.

Mgén dién thuyét thanh cong trugc dam dong, trude tién ban phai gioi trong viéc
m¢ dau bang cach khoi day sy to mo cua nguoi nghe.

Str dung ngon ngir manh dan

Khi dién thuyét, ching ta co thé van dung ngdén ngii, ngén gon, manh dan dé thu
hut sy chi ¥ cua nguoi nghe va dat hi€u qua dién thuyét tot dep.

“HOm qua, suyt chat nita t0i da co1 vay”, mot nguoi phu nir tr¢ da bétAdﬁy bai _diép
thuyét ctia minh nhu vay, khi d6 moi nguoi déu rat ngac nhién va giuc c6 hay noi tiép.

“HOom qua khi to1 danl% don, phc‘)rg khach, hai cau con trai dang hgc ti€y hoc cua to1
da céi1 nhau, chung cai nphau rat fo. Dra em noi trudce: “Anh 1a d6 ngoc! Ron meg 16m
chtr khong phai 101.” Ti€p do thang anh lai no1: “Ron me khang 10m, ma 101, hiéu
chua?” Pura,em noi: “Anh noi doi, khén%phéu nhu vay”. Thang anh no6i: “Em mdi la
nguoi no1 doi.” To1 thay tinh hinh c3ng thang, nén 1ap tirc no1 chen vao: “Hai con frat
tu, d€ me cho cac con xem ron me 101 hay 10m.” Sau do t01 lam ¢ong tac nhu chuan bi
]c::)qi Véy_r,a}. “Pung me o01!”, sau d6 hai dira con to1 lap tirc té vé xau ho roi ca ba cung
at cuol.

Chi dé ctia bai dién thuyét 1a “quan hé tinh than”, phan mé dau kich tinh va sy hai
hude trong 101,n01 cya nguoi phu nit dd mang lai hiéu qua tot dep. CO da sir dung 101
no1 bao dan dé€ giy an tugng va thu hat nguol nghe.

M¢ dau biang cach dwa ra vi du thue té

Dai da s6 moi ngudi khi phai nghe li thuyét triru tugng tronﬁ thot gian dai déu cam
thay mat kién nhan., Viéc lay vi du thuc t€ s€ khién ho c6 cam himg nghe ti€p._Vi thé,
mo dau bénﬁ cach lay vi du thyc t€ s€ tao,ngudn cam humg, sau do tiep tuc dién giai
dé nguoi nghe dé dang ti€p nhan quan diém cua ban.

Day la cach Mary chon dé m¢ dau bai dién thuyét vé chu d€ cam ket hon ¢ tuoi vi
thanh nién; “Ngay hom qua, khi doan tau hoa di qua mot thi tran cach day khong xa,
tq1 dot nhién n_lgm’ lai nhi€u nam trude ¢ dé c6 mot dam cudi. Ngay nay, 6 New York
van con rat nhiéu cudc hon nhan kiéu nhu vay, do d6 hom nay t61 khong the khong
ke chi tigt vé dam cudi do. Do la ngay 12 thang 12, mot ¢6 bé maoi 15 tuoi da gap va
guen biét mot sinh vién dai hoc nam nhat. Pén ngay 15 thang 12, tirc 3 ngay sau, ho

a khai gian tudi,cug co bé va dang ki két hon. Bdi vi phap luat quy dinh, ¢ do tuor |
do, cac em co thé két hon ma khong can su cho phép ctuia cha me. Sau khi dang ki két
hon, ho da 1ap tirc tim mot cha x\r d€ lam chimg, tuy nhién cha xr da tir choi. Khong
lau sau, nguo1 me cd be nghe duoc chuyén nay. Nhung trudc khi me co bé tim duoc
con minh, cdp doi tré da co6 duoc gidy dang ki két hon hop phap. Ho ¢ trong khach
san hai ngay hai dém, tuy nhién cu61 cung, chang trai van bo roi co gai.”



. Cach m¢ délu thé nay rat ty nhién, thyc té, cu tllé, mang lai cho ngudi nghe cam
giac gan glit va mudn nghe ti€ép va vui ve ti€p nhan quan diém cua nguoi noi.

Mé dau bang danh ngén

. Dagh ngon cya nguoi noi tiéng cc')Atﬁm anh hyong va dé dugc chap nhan. Nhing
van dé dugc nhac den trong danh n%?n duogc coi nhu ti€u chuan li thuyét. Mo dau
bang danh ngon s€ thu hut nguoi nghe.

Mot nha dién thuyét khi dién giang vé su thanh cong trong cong viéc da muon 101
cua Carnegie: {Trén doi ¢ hai phan thudng tot nhat — vinh quang va tién bac, ma
ching ta chi can b ra mot thir, la kha nang sang tao. Vay sang tgo la gi? Hay, d€ to1
noi cho cac ban biét, d6 chinh la khong can nguoil khac hudng dan ma co6 thé lam
dung va dat dugc thanh cong.”

Céch mo dau bai dién thuyét,nhu vay da c%iﬁ% nhan manh chu dé. Tur d6 nguoi dien
thuyét co the dua ra vi du cu'thé sinh dong de chung minh cho, tic dung cua sy sang
tao trong viéc tao nén thanh cong trong cong viéc. Cach dan dat nay duong nhién sé
khién nguoi nghe dé dang tiép nhén.

Sir dung loi ich thiét than

.. Lot ich thiét than chinh 13 di€u con ngugi quan tdm nhat. Hay sir dung loi ich truc
tiép cua nguoi nghe lam “moi cau”. Khi dién thuyét, néu d€ cap dén nhimg van deé cé
li€n quan fryc ti€p t6i nguoj nghe s€ thu hit duoc su chu y cua ho. Khi dien giai vé
tam quan trong cda viéc kiém tra strc khée dinh ki, c6 thé ndi nhu sau:

“Cac ban c0 bict, theo tinh toan ctia bao hiém nhan tho, cac ban cg thé song dugc
bap nhiéu nam khong? Cac chuyén gia bao hiém nhan tho cho,biét, 1ay 8Q trur di so
tyoi cua ban hién tai thi rat ra duge mot hi€u so0, s6 nam ban song,thém bang 2/3 hiéu
s nay. Vi du bay gio ban 35 tudi,, vay hi¢u so6 80 trir di 35 la 45, s6 nam ban co thé
song thém bang 2/% cua 45, ban Sélr\ll% dugc 30 nam nita, nhu vay c6 du khong? Khong
du! Ching ta muon song that 1au. Nhung két luan nay c6 duoc sau khi di€u tra voi
hang tri¢u nguoi. Vay ching ta c6 hi vong song qua con so6 do khong? Du:ongknhlén la
cO, chi can ban luu tam la duoc! Va budce dau tién phai thyc hién chinh la 1én ké
hoach kiém tra strc khée dinh ki...”

Nhu vay, ngudi nghe nhét dinh s& coi trong viée kiém tra sitc khoe dinh ki.

Mé dau bang thuec té bat ngo

Khi dién thuyét, néu ngudi npi c6,thé ngay 1ap tirc néu vi dy thuc té khién nguoi
nghe cam thay kinh ngac thi chac chan sé& thu hit duge sy cha ¥ ctia nguoi nghe.

Mot nguoi dan dng khi dé cap td1 “Ki quan vo Aruyér} dién” da noéi: “Cag ban cd tin
khong? Am thanh ma mqQt con rudi fao ra tronghczoc‘thu tinh ¢ phuong bac, khi dugc
truyen tdi phuong nam bang vo tuyén dién, to thé nao khong? Xin thua, am thanh do

to nhu tiéng thac nyde Niagara”. Phan yng dau ti€n cia moi ngugi la khdng tin do la
su that, chinh vi thé ma nguoi nghe mudn tiép tuc tim hi€u chi tiét hon.

Cach m¢ (jéu bér;g thuc té bét ngo deftxrét nhanh chc')n% thu huat sy chi y cua nguoi
nghe, thoi thuc nguot nghe muon tim hiéu ndi dung cu thé. Mot vi du khac:

Mot nguoi khi dién thuyét vé chii dé “Hanh vi pham t9i” ¢3 mé dau bang mot ciu
no6i khién moi ngudi déu Kinh ngac: “Tinh trang pham t61 & My 1a toi t€ nhat the gidi,



¢ the cac ban khong tin nhung day la sy that. To1 pham gi€t nguoi & Cleveland thudc
Ohio cao gap 6 1an ¢ London, trong khi toi pham trom cu6p cao gap 170 lan. Mo1
nam, sO nguoi bi trom cap tai Cleveland cao hon nhi€u so v6i 6.ca ba vung England,
Scotland, va Wales ctia Anh. Cac vu giét nguoi 6 New York nhigu hon so v6i ca nudc
Phap, Duc, Italia va Anh. S¢ di nhirng vu an kinh hoang lién tiép xay ra tai My la do
két qua cua viéc xur phat chua nghiém minh”.

Haj vi duy trén day da cho thay, cach m¢ dau béngf(thgc t€ bat ngd, kho tin ¢6 the,
ngay lap tirc khién nguoi nghe, cam thay kinh ngac, khi€n ho to mo va quan tim, dong
tho1 mong mudn duogc nghe tiép.

Tao ra sy twong phan manh

Hay so sanh chu d’é~ dién thuyét V01 cac su vat trai ngugc hoan toan nhelg.n muc dich
gay an tu:gnimanh mé chp nguoi nghe. Chu y€u sir dung phuong phap doi1 ximg,
tuong phan khi so sanh dé dan dat nguoi nghe vao chu de.

- Mot nha dién thuyét ndi vé chu dé “Dan Qnﬁ’i; Vug bat day, nguoi nay da npi vé
viéc tuong nhu khong li€n quan gi toi chu dé. Nha dién thuyét no1 cu the veé bon “kho
khan” ong géﬁ phai: “Tqi khong hiéu y o cua nha to churc, day 1a kho khan thir nhat
t01 gap phar. Hom nay, 1an day fién to1 dén trudng cac ban, tat ca déu la nguoi la, trong
mot mo1 truong la, nc%u’(‘)’l fa d¢ c6 cam giac kho thich g, day la kho khan thr hai cua
t01. Vra r0i cag ban da thé hién nhimg fi€t muc rat xuat sac, nhimg trémg phao tay dj,
chimg minh diéu do, no6 %?y ap luc cho t01 ya cling la kho khan thu ba do1 voi toi. Rat
khong may, t0i c6 mang theo bai di€n thuy€t cua minh bang van ban nhung lai quén
khong mang theo kinh nén khong thé doc, day chinh la kho khan thir tu...

Phan mé dau cia nha dién thuyét tudng nhy khén%(cé lién quan gi to1 chu dé cua

ngay hom do, nhung sau khi trinh, bay xong bon kho6 khan, ong dot nhjén chuyén

hudng va kheo Ieo dan vao chu dé€ can noi: “Thé nhung, t01 khong lo lang, ma nguoc

lai t61 con rag ty tin. To1 tin rang, khi dimg trén buc dién thuyét, to1 s€ c6 du dﬁn%

g%m, s€ cO gang hét strc va thanh cong. Boi vi chu d€ ma t61 chon ngay hdm nay la -
an ong”.

Nhu vay, chu dé “Pan énﬁ” da duoc hinh thanh sau khi ¢6 sy so,sanh gitra diing
cam, tu tin va lg lang, kho khan, nha dién thuyét da kheo léo dan dat ngudi nghe t61
chu dé 6ng muon trinh bay.

© Khong di con duong binh thuong

Chu dé chinh la linh hon cya bai dién thuyét. Mot chu dé chinh xac, méi mé, tap |,
trung va sau sac, ¢ fac dung rat I6n nham tao nén sy thanh cong chag budi dién thuyét.
Khi chon chy dé dién thuyet, nhat dinh phai ton trong nguoi nghe dé dua ra nhitng no1
dung hay nhat.

Chu dé dién thuyét, dau tién phai chon lya nhiing quan diém tu tuéng quan trong
c6 lién quan t6i1 loiich ciia nguoi nghe.

Pong thot, nguot dién thuygt phai ¢ theé gidi quan chinh xac. Co6 nhu vay thi nguoi
noi mo1 néu,bat dugc quan diém va lap trudng cua minh, phai quan sat va phan tic
van dé dé nam duoc ban chat cua su vat, dua sy, vat phat trién theo quy luat khach
quan mai ¢ thé xac dinh dugce chinh xac chu dé dién thuyeét.

Ngoai ra, khi lya chon chil dé, dién dat phai 16 rang. Chii dé phai moi mé dé thoa



man nhu cau cuia nguoi nghe, thé hién su tu tin va ting trai ciia nguoi dién thuyet.

Duong nhién, chii dé dién thuyét nhat dinh phai tap trung, moi dién giaj déu phai
xo?ly quanh chu dé chinh, cach noi rd rang, suc tich dé gay an tugng sau sac voi nguoi
nghe.

Néu lam dugc nhiing di€u nay, mgt chu dé hay chac chan s€ xuat hién.

.. Duong nhién, trinh ¢¢ cua ngudi nghe ngay cang dugc nang cao, yéu Qéu chon dé
tai cua nguot,dién thuyét cling doi hoi ngay mot cao. Su méi me da trg thanh muc
dich theo dudi hang dau, ai cung hi Vgn%,nhu’ng 161 minh no6i ra la moi. Trong qua
trinh can nhac trudgc khi phat ngon, hay [ay sy md1 mé lam muc ti€u huéng deén.
Sau day chiing toi xin gidi thiéu ba cach 1am méi chu de.

(1) Puéi may di dé thay mdt troi

. Nhimg chat liey d€ n6i hau hét déu 13 nhig sy vat da quen thudc voi moi nguoi,
dé lam moi chu de, chung ta can thay doi quy [uat von co6 cua su vat. Giong nhy may
trén tro1, moi nguoi cho rang viéc may che mat troi 1a chuyén thuong. Nhung néu xua
may di dé mat tro1 10 dién, diéu nay pha vo suy nghi truyén thong va chac chan nguoi
nghe s€ vui ve tiép nhan.

(2) Chuyén géc nhin

Ngh¢ thuat nhié% anh khong chi chup & %()c chinh di€n, ma con chup ¢ moi goc
do, tu phia bén canh dén phia sau. Chi co n u‘va(}i/‘m('f_l cO thé c6 duoc nhﬁ:n(%,bu%c anh
dep. Tu cung mot viéc nhung gh.ét hién ra nhi€u dé tai kha¢ nhau cfing can dén nghé
thuét nay, do chinh la sy thay do1 goc nhin. Noi dung két cau cua bat cur sy vat nao
cling déu tuong doi phuc tap, ve be ngoai ciing rat da dang. Do do, trong qua trinh
can nhac, cé the lya chon de tai tir nhieu gdc do dé tranh sy 1ap lai nham chan.

(3) Phwong phdp két hop tri thirc

Phuong Ehégp nay chinh la két hop nhiing kién thirc quen thudc goc lap dé€ bién
ching thanh n¢i dung méi va dua ra nhimg quan diém méi. Khi dién thuyét, hay khéo
léo 1ong ghép nhitng quan di€ém maéi mot cach trinh ty khoa hoc d€ mang t61 cho dé
tai nhttng n01 dung mo1 me, thu hut.

biéu cér; phai cht y Ja, chi co thé sang tao khi da lya chon dugc ndi dung phu hop,
ndi dung dong vai tro rat quan trong trong sang tao. Chinh vi thé ma nguoi noi ciling
can phair suy nghi than trong, toan dién trudc khi chinh thirc phat ngdn.

< Nghé thuat tiiy co tng bién khi dién thuyét

Trong qu4 trigh dién thuyét, lgc nao cﬁnﬁ £0 thé xuét_hiénxsu cod gay anh huong
khong t6t. V€ di€u nay, nguoi dién thuyét nhat dinh phai chuan bi tam i tuy co ing
bién, c6 thé dung nhitng phuong phap sau dé thoat khoi tinh trang boi roi.

Poi phé véi swr hon loan bing cach giir binh tinh
Nguoi nghe dién thuyét thu(‘)’n% kha dong, rat dé xay ra tinh trang mat trat tu, hon

loan, luc nay nguoi dién thuyét nhat dinh k 6n%ldu:qc hoang mang, ma phai binh tinh
do1 pho, st dung cac phuong phap dac biét dé thu hut sy chu y cua ngudi nghe.



Trong cudc thi hung bién bao vé moi trurong cua mot truong dai hoc, do lién tuc
xudt hién cac nha hung bién nham chan pén ngudi nghe bi mat himg thu, thdm chi da
xuat hién tinh trang ngudi nghe bo di cho khac, tinh hinh fré nén hon loan. Luc nay,
mot nha hung bi¢n 1én san khau, sau khi cui chao khéan gia, nguoi d6 cam micro tien
v€ phia tryde va noi to: “Chao moi nguoi, t61 la Tho dén tir hoc vién bao chi, chu dé
dién thuy€t cua t61 1a Al ciing phai co trach nhiém bag v€ moi truong”. Do phan mo
dau cua cac thi sinh hau hét giong nhau, nén khong thé gay himg tha cho nguoi nghe,

hia dudi san khau van rat hon loan. Nhung sau khi fy gi61 thi€u, thi sinh tham gia
ung bién nay da khong noi gi va chi dimg 1m mot ché mim cudi, nhin cham cham
vao ban giam khao phia dué1 ma khong co bat cir dong tinh gi.

. Moi nguoi lgh@p%biét co chuyén gi xay ra nén Iap tirc gitr trat tu, say khi khQng
lan fré nén yén tinh, thi sinh hung bi€én mai bat dau nhin 1én va bat dau bai dién
thuy€t cia minh.

Khi dién thuyét, chung ta kho tranh khoi tinh trang bén dudi qua mat trat tu, lac
nay, nguoi dién thuyét can phai binh tinh, khong duoc dé minh b1 anh huéng, dong
tho1 su dung mot s6 phuong phap dac hict thu hut sy chi y cua moi ngudi de€ dat muc
dich khién nguoi nghe tap trung tinh than.

Khéo 1éo thay doi khi chii dé bi trung Ep

Trong cac cudc thi hung bién, thyong xgy ra tinh tranﬁ nd1 dung hodc chu dé cua
cac thi sinh bi trung nhau. Khi gap tinh hudng nay, lua chon dung dan nhat 1a ngay lap
tirc tha%/ldél. Neéu chu dé cua nguaoi khac féng chu dé cia ban ma nguoi d6 lai no1
tryde, thi phai ngay 1ap tire thay do1 chu,dé cua minh, khign no6 tré nén mdi me hon.
Néu nguo1 khac dung danh ngon hoac lay vi du cu the gidng ban, thi hdy lap trc tim
ndi dung khac thay thé dé tranh bi 1ap lai, anh hudng té1 suy nghi cua nguot nghe.

Trong mot cudc,thi hung bién vé chu dé tinh yéu qué huong dat nudce, Van dinh st
dung cdu hat m¢ dau trong bai hat “Viét Nam que huong t61” dé bat day phén thi cua
minh. Nhung that khong ng(‘)’, thi sinh thi trude cd da dung cach, nay. Néu thay doi thi
s€ khong phu hop vé1 noi dung bai dlén_thu};lrét, thoi gian qua gap rut, khf)n% biét phai
lam th€ nao? Rat nhanh chong, Van da linh hoat nghira cach img pho, dén Iuot minh,
cO ung dung budc 1€n san khau ya no1: “Thi sinh vua r6i ¢d nhac t¢i mQt bai hat,
trong bai hat co cau: Viét Nam dat nudc qué huong chung toi, ¢ hang dira xanh xa tit
chan tro1...” sau do ¢6 da rat ty nhién trinh bay ti€p ndi dung dién thuyét cua minh,
thuan lgi hoan thanh phan thi va gianh két qua cao.

Binh tinh d6i mit véi sw khiéu khich

Khi d6i mat voi khiéy khich, tuyét d6i khong nén t6 ra hoang mang. bat an. Hay
binh tinh ti€p tuc bai dién thuyét, giv viing tinh than, khong thay doi thai do thé hién
phong thai cia mot nha hung bién.

. Thang 11 nam 1940, b6 giao duc Trung Quég_m_(‘;i nha dién thuyétAMé, DﬁnA_SO’ noi
ve dé ta1 Chyén tranh kinh t€. Sau khj bat dau bai dign thuy€t dugc mot lac, hoi truong
Ic)tha cLum bong tréd nén hon loan, xuat hién nhicu tiéng la 6 phan doi1, yéu cau ngung

1€n thuyét.

Trudc tinh tran%n_é , Ma Dan So binh tinh,n6i: “HOm nay t01 dua ca nguo1 nha
minh tGi ddy, to1 phai thuc hién bai dién thuyét nay vi trach nhiém, chong lai chién

traph va chong lai su d6 mau vp nghia.” Tiép d0 6ng noi: “Ai mudn bat 161, xin hay
nhan nai dgi1 t61 no1 xong ro1 bat cing khong mudn”™.



Khi d6i mit véi su khiéu khich, nha hung bién Ma Dan So da khong hé hoang
mallln mﬁt (%ll‘mg chinh su chinh nghia dé dap tra, ong da khién nguoi nghe hiéu dugc
tinh hinh thuc té.

~Trong bai dién tl}uyét, lgéng tém‘ch@n tinh, nha hung bién Ma Dén, So da klgién té‘;
lcéelll ,mﬁ)lAngum xuc dong, day ciing la mot don manh vao nhting ké la 6 phan doi, khiéu
ich 6ng.

Tra loi troi chay khi dwge dat cau hoi

Trong qua trinh dién thuyét, ngudi nghe co lac s§ dat cau hoi voi ngudi noi, ¢o cau
hot thye sy la xin ¥ kién, nhung cling,co cau hoi nham muc dich tham do trinh do
nguoi ndi, con ¢ ca nhimg cau hoi ¢6,y lam kho khién nguoi dién thuyé€t boi roi. Khi
gap truong hop nay, dau tién phai chuan bi trude cau trd 161 cho nhitng cau hoima
nguoi nghe co thé € hoi. Thi hai 13 lam rdo muc dich ya y do cua nguoi hoi trude khi
tra 101. Thu ba 13 co génﬁ tra 101 ngan gon, suc tich nham the€ hién tri tu¢ va nénl%(lgc
cua pan than. D61 vol nhimg nguwol muon co hdi dat.cau hoi d€ cong kich, phai kien
quyéet dap tra. Puong nhién, viéc dap tra nay cling can ki nang.

M0t 1an, nha sinh vat hoc noi tiéng Darwin dugc moi lam bao cao vé “Thuyét tien
h6a”. Khi bdo cdo vira két thiic, mot co, gai xinh dep da néu cau hoi: “Theo 1j thuyét
cua Ong, con nguoi tien hoa tir yuon, néu ap dung li thuy€t nay voi ong thi rat dang
tin, 1€ ngo toi cing nam trong so d6.” “Puong nhién roi.” Pac-Uyn nhin c6 gai va tra
101: “The nhung c6 khong phai tién hoa tir vuon thong thuong, ma tién hoa tr mét con
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vuon vo cung xinh dep.
Khéo 1éo d6i phé khi bi quén ndi dung néi

Nguoi dién thu}flét, nhat 1a nhimg nguo1 ma1, khi dimg tryde dam dong thuong bi
mat binh tinh va k 6n]% tranh khoi,cang thang. Hau,qua thuong lgép khi cang thang la
quén mat,phai noi gi. Lac nay, nhiéu nﬁé dién thuyét thuong b1 lang di1 mat mot luc va
khong bi€t ti€p tuc nhu thé nao. Thuc t€, %uén 101 1a Chléyén rat binh thuong, nhiéu
chuyen ,gia hung bi¢n cling khong tranh khoi diéu nay, dieu quan trong la cach xur li

tinh hudng sau do.

Dau tién, khong nén_vo0i vang, hay 6n dinh lai tinh than va mim cuoi1. Sau d9, hay
nght cach de tiép tuc dién giai van d€ minh dang noi tryde khi kip nh¢ ra noi1 dén dau.

eo kinh,nghiem, khi quén, 161 rat kho nho lai ngay trén san khau, vi thé hay tam bo
qua_ van dé b1 quén va noi tiép van dé khac. Duong nhién di€u nay y€u cay nguoi noi
phai c6 kha ngng uing bi€n, hay to ra that ty nhién, c6 th¢ nguoi nghe s€ van nhén ra,
nhung nhu thé van tot hon nhiéu so vdi viee bi dimg ngan nguoi trén san khau.

© Ki nang vura thuyet vira dién
Muc tiéu hang dau ctia ngudi dién thuyét 1a thu hit sy chtl y ciia ngudi nghe, dicu
chinh cam xtc, Khi€én nguo1 nghe ti€p nhan va ghi nh6 ndi dung dién thuyét. Nfuop
thuc hién muc ti¢u nay, phai hoc cach dua hinh tugng vao 161 no6i, dua cam xtc that
vao khién bai dién thuyet co6 tinh cam.
Hiy dé ngwoinghe “nhin thay” 10 néi ciia ban

Khi dién thuyf:t, néy n;u(f)n nguoi nghe cam nhan dugc ngdn ngit cua ban, thi ban
phai stt dung ngdn ngit c6 tinh hinh tugng.



. Carnegie da timg noi: “Néu dua hinh tuong vao 161 n6i, thi 161 no6i cua ban s€ ¢o
tam anh hudng va sé dugc yéu thich.”

Khi dieén thuy€t, hay hudng t61 nhilng sy vat dac bi€t va lam noi bat hinh anh cua
su vat do. Vi dy no1 ;' mot con ngua mau den” s€ sinh dong hon noi “mot con ngya”.
::Mg,t con ga trong trang~ s€ mang lai hinh anh ro rang hon so véi viée chi ndéi mot tur

ga”.

Nam 1927, sau khi kh6i nghia that bai, Mao Trach Dong da co6 bai dién thuyet dé
tap hop lai do1 ng khoi nghia, Ong né1: “Luc lugng c@n%lnéng vl trang cua chung ta
van con rat nho, giong nhu mot hon da nho vay. Trong khi lyc luong phan dong lai rat
16m, giong nhu mot thung nude 1én. Chi can kién tri, s€ c6 ngay chung ta ¢6 thé dung
hon d4 nhé lam vo thung nudce 16n.”

. O day, “hon da nhd,” va “thung nudc 16n” 1a nhing hinh dnh da quen thudc vdi
tang 16p cénﬁ nong, néu dung cach noi “luc lugng khang dinh su phat trién xa hdi” va
“luc hrgng u dinh sy phat trién xa hdi” dé thay thé cho “hon dd nho” va “thung
nudc 1on™ thi s€ khong dé dugc quan chung tiép nhan.

Tinh sinh dong va hinh tugng cuia ngén n%ﬁ:_sé giip nguoi nghe dé hiéu. Mot nguoi
biet cach dien giay s€ khién hinh tu’(_m% frong 101 no1 xuat hién trude mat nguoi nghe.
Tuy nhién, khi dién thuyét, néu tronlg g1 n01 khong c6 tinh cdm thi rat kho diéu chinh
cam xuc nguoi nghe, k€t qua s€ chi khién nguoi nghe cadm thay nham chan.

Nén t6 ra xic dong khi can

.Dién thuyét la sy ket hop cua dién ya thuyét. Dién thuyét khong chi la su truyén dat
101 ndi dén ngudi nghe ma con la truyén dat tinh cam t61 nguoi nghe. Mot bai dién
thuyét thiéu cam xuc duoc ¢oi la that bai. Con ngudi khéng c6 tinh cam thi khéng bao
gi0 ¢6 thé tr¢ thanh nha dién thuyét.

D01 v61 cac nha hung bién, bat budc phai ¢6 tinh cam chan thanh, phong phu thi
m&i ¢6 thé dua tinh cam vao 101 no1, muon d@n%lh.rc tinh cam dé phat huy tac dung
tich cuyc trong nhan t6 tam li va gianh dugc thanh cong.

Tinh cam con nguoi la khong thé gia tao. Khi dién thuyét, phai ¢6 tinh cam thi méi
tao ra dugc stc anh hudng, mao1 co the doi lay phan ing tich cuc ciia nguoi nghe va co
dugc stic manh lay dong [ong nguoi.

__Vay tinh cam con nguoi dén tir dau? Tinh cam dén, tr cam xuc thuc t€ cua nguoi
dién thuyét. Tinh cam ¢6 ngudn goc, tu thuc t€ cudc,song va tir niém tin kién dinh cua
con nguoi. Niém tin kién dinh va thé€ gidi quan quyét dinh cam xgc con nguoi, cam
xu¢ trong dién thuyét dén tu chinh niem tin nay. fu(‘)’l dién thuy€t mudn Iam cho

han trinh bay cua minh ¢6 tinh cam,thi phai xay dung dugc ni€ém tin cudc séng, néu
dl}éng, cam xuc cua nguoi dién thuyét chi 1a nhirng di€u vo nghia khong co stc lay

ong.

Tudng quan MacArthur cua My khong chi la bac thady quan sy ma con 1a mot
chuyén gia dién thuy€t giau cam xuc. Nhumg buoi tro chuyén ciua 6ng déu chira dyng
rat nhiéu tinh cam khién nguoi nghe yo cung xuc dong. Vi du, nam [951, trong bai
dién thuyét trude quoc hoi véi chu dé “Cuu binh khong chét”, dng da no1: “Toi sa
ket thic 52 nam su nghiép, tat cd nhiing mo udc, hi vong thoi nién thiu cua to1 da
thanh sy that... Thé nhung t01 van nhé nhu in hai cau trong mot bai hat rat duoc yéu
thich khi ¢ doanh trai...” Bai dién van tinh cam cua 6ng nhan dugc sy ung ho cua tat
cd mo1 nguoi ¢c6 mat & do, nhiéu khan thinh gia nghe dai hoac xem tivi cling rat xdc



dong.

. Nam 1962, vi tuéng quan da 82 tudi nay quay v€ noi Gngkdﬁ tng hoc tap va lam
viéc d€ co bai hung bien cudi cung trude cac hoc vién. Khi két thac 6ng noi; “Sinh
menh cua to1da den luc hoénﬁ hén... hao quang xung quanh t61 da bién mat, nhyng,
t01 van luén nh¢ v€ mot thoi hao hung...” Bai di€n vdn xac dong cua 6ng da khién tat
ca cac hoc vién hi€u ro hon y nghia va sttc manh cua trach nhi€ém qudc gia.

Vi tugng quan da s dyng tinh cam dé thu hut nguoi nghe va dat duoc thanh cong
trong dién thuyét. DPuong nhién, chi ¢o tinh cam khong thoi la chua du, di€u quan
tI‘()}Illg la 1am sao sir dung tinh cam mot cach hai hoa de co thé lay dong trai tim nguoi
nghe.

(1) Y nghia loi néi truyén dat tinh cam

Khi ndi dung dién thuyét dat mirc tinh cam cao trao, mot s6 nha hung bi¢n s€ st
dung ciu so sanh, cau chinh phan,~cau ¢am than hoac iap 1;11 cac cau no1 dé lam tang
an tugng tinh cam. Cach lam nay s€ khién nguoi nghe c6 cam gidc gan giii.

. Ngoai ra, con ¢0 thé sir dung phuong phap dung tinh cam d€ ndi veé li tri, no1 vé sy
viéc va hinh anh. Nhu vay khong chi lam tang sic manh cua 101 ndi, ma con 1am tang
suc song cho i luan.

(2) Ngir diéu truyén dat tinh cam

Mot trong nhiing cach tru én dat tinh cam dén moi nguoi 13 thzén%lqua ngr di¢y 101
ndi. Cac tinh cam phuec tap nhu kien dinh, do du, vui ve, dau kho, khat vong. .. déu

cO thé dugc thé hien thong qua nglr am, ngir di€u cao thap hoac nhanh chim.
(3) Sdc thdi tinh cam

Sic thai khong tllé thay thé ngon nglr, nhung no la mot phﬁn bo trg quan tl;gn%cho
thanh diéu ngdén nglr. Su dung ngdn nhgu cong 1%1ém sac thai phu hop trong dién thuyét
co thé tao cam tinh va khién nguoi nghe cam thay hung thu.

.Dong tac, tinh cam, trang thai cua nguoi dién thuyét khong chi mang lai hinh anh
thi gidc cho nguoi nghe ma con co theé boc Jo khi chat cuia nha dién thuyét, do d6 khi
dien thuyét, can chu'y st dung hop i cac sac thai tinh cam.

© Khéo 1éo két thiic bai dién thuyet

Viéc dién thuyét cling giong nhu v€ mot bire tranh, nhimg 161 két thiuc cling gidng,
nhu nhing nét v€ cuoi cung, s€ dé lai an tuong manh me. Carnegie da tung noi:,“Cudi
cung cfing la quan trong nhat”. Phan keét cua bai dién thuyét cling giong nhu phan mo
dau, déu vo cung quan trong.

. Vay fai sao‘ph?m két lai quan trong nhu thé? D¢ la vi nhimg 191 ndi cudi cling cf
the khieén nguoi nghe tu duy, tong hop lai toan b néi dung dé'nam dugce nhilmg van
dé chinh cua bai dién thuyét.

Lac nao ngudi noi cling phai chu y tGi cam xdc cua nguoi n%lhe. Khi ngugi n%he
muon ban no1 tiep thi du ban c6 n61 nhiéu mot chut, hp cling khong cam thay phién
va khong de y to viée thoi gian dang troi di. Nhung néy mo1 nguoi vira nghe ban noi
vura nhin dong ho thi phai Iya chon thoi co thich hop dé két thuc.



Rat nhi¢u,nha dién thuyet khong thyc su thanh cong & phan ket thuc. Hau het moi
nguoi déu két thac bang cach: “Irén day 1a nhimg di€u t61 mudn noi, t61 xin ket thuc
ta; day”. Day khong phai,mot két thuc tot, né khien ngudi nghe c¢6 cam giac bi hut
hang. " Tham chi c6 mot s0 nha hung bién khi da noj het diéu can noi, khong bict phai
ké‘i1 thac thé nao nén noi lap di 1ap lai mot ciu, giy an tuong khong tot cho nguoi
nghe.

Muon bai dién thuyét co mot két thiic vién man thi phai co sy chuan bi ki lupng tur
trudg do. Nhi€u nha hung bién nod1 tLén% trong lich su, thuong viet truéc phan ket luan
ra gidy va hoc thugc. Nhung nguoi 1an dau dien thuyét cling nén lam nhu vay. Nén
viet 0 rang tung ¢au tung tr cua phan két thac va tdp poi nhi€y lan trude khi dién
E:Ihuyét. Khong nhat thiét phai hoc dung theo khuén mau, chi can néu bat y chinh Ia

uQc.

Do ¢ nhiéu sy thay d6i khong luong trudg duoc hoac phan Umg ctua nguoi nghe
khong nhat quan, nén nd1 dung bai dién thuyét cling 112];1&”11 co nhiéu thay doi1 cho phu
hop. Vi the, nén dua ra frudce hai hogc ba Ehu:orng an két thuc. Diéu nay y€u cau chung
ta phai nam dugc mot s6 ki nang nhat dinh.

Tong két toan b ndi dung

Ngudi dién thuyét nén danh ra khoang ba dén nam phut d€ tong két lai noi dung
chinh nhimg di€u minh vira noi. Co,nhing bai hung bién khi da ket thuc, nhung
ngiroi nghe van khong hi€u r6 n6 dé cap tdi bao nhi€u van dé va noi v€ di€u gi. Vi
the, kh;iét thiic nén tong két lai tgan bo ndi dung. Co nhi€u ngudoi khong hoan toan
nghe hi€u hét toan bg nd1 dung dién thuyeét, nhu:n% chi can nghe phan, tong két 1a ho sé
hieu nguoi dién thuyet muon no1 gi. Can tong két lai trong vai cau ngan gon, nhung
du d¢ tao an tugng sau sac vo1 nguoi nghe.

Canergie da timg dya ra cong thirc cho mot bai dién t@uyét: Mo dﬁuA— Noi1 v6i moi
nguo1 ban s€ d¢ cap dén yan dé gi. No1 dung — No1 chi ti€t vé nhing van dé€ do. Keét
thiuc — Tong két lai cac van dé mot lan nira.

Cach két thic trir tinh

Hay két thuc bai dién thuy€t bang nhitng tir nglt mang xtic cam tot de(g. Cach ket
thiic nay chura dung tinh cdm phong phu, ¢o stic truyén cam manh mé. Cach két thic
trit tinh thuong mang lai hi€u qua tuong doi tot, nhung phai chu y khong sir dung,
nhitng tr sdo rong. Chi khi nd1 dung va hinh thirc thong nhat thi maéi c6 the dat ket
qua hoan my.

, Mot chuyén gia trong nganh san xuat gang thép co bai phat bi€u, tai New York, khi
két thuc ong no1: “Chung ta nén di dau trong viéc thuc day phat trién xa hoi. Day la
khy vue san xuat gang thép nhi€u nhat, la noi ra d61 cua nhung cong ty gang thép 16n
nhat thé gidi, khong mot bang nao c6 thé so sanh véi chung ta trong viée thac day
phat trién nén kinh t€ My.”

Nhimg ciu noi cudi cung cua ong da khién nguoi n%le cam thay vui ve, lac quan
va khot day su nhiét tinh cua ho. Nhyng néu muon céach, két thuc néﬁ dat hién qua,
thai d6 nhat dinh phai thanh khan. Néu khong thanh khan, 161 n6i khong xuat phat tir
tam long thi nguo1 nghe s€ khong dé dang tiép nhan.

Cach két thuc hai hude

Khi ban noi tam biét phai khién moi ngudi cuoi. Khi két thiic mot bai dién thuyét



ciing phai 1am dugc nhu vay. Néu ban ¢é kinh nghiém phong ghﬁ, ban c6 thé két thuc
bang su hai hudc theo cach’ctiia minh, dé lai an turong sau sac trong long ngudi nghe.

C6 mot giao si tén la Louis George. Ong ta dang thyc hién nghi thirc stra lai mo |
han cho John, khi phat biéu trudc mei nguoi, phan ket thic da khién tat ca bat cuoi
o1 cach no1 hai huodc ¢ua ong: “To1 rat vui khi cac ban dénﬁ y gitp do stra lai mo
Ehén cho ong z}ly% ong ay nén nhan duoc sy ton trong. John la nguoi rat ghét sy, bua

on, ban thiu. Toi da ting nghe thay Ong ay noi nhu thé nay: “Pung bao gi¢ dé bat cur
ai nhin thay mot Cha x{r mac 1€ phyc nhan nhum.” Do sy ¢0 gang cua 6ng 4y nén cac
ban s€ khong bao gi¢ phai nhin thay mot nguoi nhu vay. Gja sir cac ban khong cham
soc chu ddao phan mo cua John, nhyr vay la cac ban dang ¢ tinh d61 dau voi Ong ay.
Con nh¢ khi John di qua mot tup 1€u,. mot cod be da chay,ra phia trude ctra va noi:
“Thuong,dé€ phu ho cho 6ngﬁJo n”. Ong ay da tra 101 thé nao? Ong ay no1: “Nay ¢
ai tre, néu co sach s€ mot chut thi 11 chic %hﬁc cua coO s€ cang co gia tri hon.” John
a,nguoi ua sy sach s€, neén hay c¢6 gang d€ phan mo cua 6n§ Ay luon sach, Néu linh
hon 6ng di qua day, nhin thdy m¢ minh khong sach s€ thi chac chan 6ng ay sé dau
lc‘)nﬁ. ay bao v€ phan mo cua John, day la mot cach d€ tuong nhé va thé hién sy ton
kinh véi'John. Pay ciing 1a nhiém vu cda cac ban.”

Dung tho hodc danh ngon

(14

Khij{ét thuc mot bai di‘én thuyét, noé'u sur dung tho,hoac nhf}’nl% ciu danh ngdn da
gg:qc cong nhan, ban s€ cang chirng t6 dugc quan di€ém cua minh va lam sau sac chu
é.

_Neéu ban khéo I¢o sir dung nhimng van tho lam 161 két, bai dién thuy€t s€ tr6 nén dep
de va sau lang hon v&i1 viec mo ra nhitng hi vong mai.

Phwong phap déi xirng

Phuonﬁ phap doé1 ximg la phuong phap két thiuc dién thuyét pho bién nhat. Tuy
nhién cach nay khong d€ van dung, va cung khong thé van dung cho tat ca cac truong
hop. Nhung néu co the s dung hop li thi ng sé mang lai hi¢u qua tof dep. Cu thé khi
dung phuong phap nay, ¢ nhiimg ciu noi cudi cung, ciu sau phai nhan manh va co strc
manh hon cau truoc.

Két thic bang tinh cam

. Mot két thyc gidu tinh cam 1am lay dong long ngi;tc‘ri 1a mot két thic hoan my. Phﬁn
ket cua bai dién van khi Lincoln nhdm chuc Tong thong 1an thir hai chinh 1a mot cai
két hoan my nhu vay.

Két thic bang 101 kéu goi

. Cach nay dyoc dung twong doi nhiéu, ng mang déﬁ tinh ¢6 d@n§,4<hiqh 1¢ va dé lai
an teong sau sac voi nguoi n%lhe. Mot cai két hay co thé khién bai dién van cua ban tré
nén sinh dong va c6 suc manh.

_ Ngoaira, con rat nhiéu cach két}hl’lg khac cho mot bai dién van, chi c;ﬁn:suy nghi
ki, van dung sang tao, ban chac chan s¢ c6 mot bai dien van hay va buoi dien thuyet
s€ thanh cong tot dep.



Nam chac ki nang ngon ngit giup ban hoa nhap
buoi tiéc

Trong giao tiég.xé hoi thoi dai kinh té thi truong, ngdn ngir dong vai tro n%?x cang
i

quan trong. Dac biét, yiéc khéo l€o sir dung ngon ngjr thé hien minh, ty gidi thiéu vé
minh trong cac bira ti€c ngay cang duoc co1 trong. Nam chac ki nang ngon ngir trong
bira tiéc chinh 1a ban dang s& hiru mot vii khi lot hai.

: ’ oy o * A A N\ e ’
© Cach gi161 thieu vé nguot khac
. Khi tham gia mot bira tiéc, chung ta s€ glaf}p r_ét nlgiéu nguoi quen hodc khong quen
biét. Luc nay, gigi thi€u va dugc gioi thi€u la viéc rat quan trong. Thong qua gior
thiéu, nhimg moi quan hé maéi s€ dugc hinh thanh, s€ c¢6 thém nhimg ngudi ban mai
va nhi€u su hop tac vé cong viéc cling dugc bat dau tu day.

Khi ban phai ti€p nhi€u khach khira trong mot bira ti€c, néu nhfl:nf;g nguoi khach do
kh_én%lquen biét nhau, thi chy nhan bira tiéc phai gidi thi€u ho véi nhau. Khi gidi
thiéu hai nguoi chua quen biét, nhat dinh phai cha y thé hién su ton trong v61 nguoi
duoc gion thidu.

Khi gio1 thigu hai nguot khac gi61 voi nhau, thong thuong gioi thiu ngudi nam voi
nguol nir trudc. Vi du, “Co Mai, 101 gidi thi€u voi ¢6 mot nguoi ban, dy Ia anh Lan.
Anh Lén la Giam doc nghiép vu cua cong ty A. Con c6 Mai la Giam doc cong ty B.
Moi nguoi lam quen vo1 nhau di.” Thong thuong, nén gidi thiéu tén ngudi nir voi
nguol nam trudce, sau d6 maéi noi dén t€n cua ngro1 nam. Duong nhién ciling ¢ luc
ngoai I¢, khi ban gi6i thi€u hai bén, trong khi tudi cua ngudi nam nhjéu hon han so
voi nguoi nit, thi phai gioi thi¢u raguoymr vO1 nguol nam trugc d€ thé hién sy ton
trong v&i nguoi lon tudi hon. Vi du, “Ong Lam, hay dé t6i gii thiéu c6 gai nay. Co6
Trang, day [a 6ng Lam...”

Con khi gio1 thi€u hai nguoi cung gioi tinh, hay %(’)’i thiéu nguoi nho tudi hon
trpde, nguot chua két hon tryde. Tuy nhién, truong hop nam gi6i (hoac nit gi61) chua
két hon nhung hon nhiéu tudi la ngoai 1€.

.Con mot truvong hop la khi mot ai do6 c6 dia vi, danh tiéng trong xa hoi, thi nén gioi
thi€éu nhimg nguo1 khac vé1 ngudi nay trude, nhung trudge tien phai nhac toi tén cua
nguoi ¢ dia vinay. Boi vi trong qua trinh gidi thi€u, nhéc t61 tén nguoi nao trude la
cach thé hi¢én sy ton trong véi nguoi do.

Ve nguyén tdc, gidi thiéu ngudi it tudi v6i nguoi nhiéu twoi trude, gidi thiéu phy nit
v61 nam gio1 trude. Truong hop chong gisi thiu vo minh voi ngudi Khac 1a truong
hop ngoai €.

_ Khi gidi thifu nguoi nha minh voi khach trong mot bira tiée, khong nén cho thém
kinh nglr “6ng” hoac “ba” sau t€n ngudi nha, co the truc ti€p goi la chong, con trai



hodc con gai; anh chi em c6 thé goi la anh, chi, em trai, em gai...

. Khi gi6i1 thi€u con gai véi khach, nén noi: *“Day la Ta Phuong, con gai t61”, néu

161 thi€u v6i nam nir thanh nién tre tudi, cq thé nodi; “Anh Vyong, anh da gap con gai

0 Phuong cua t61 chua?” Khy gi61 thiéu chong minh, nén noi: “Ba Li, xin gio1 thiéu
voi ba day la chong toi, Nguyen Anh Taj!” hodc noi: “Pay la anh Tai, chong t6i!” Khi
gidi thi€u ban be minh vd1 bo me, ¢6 thé noi: “Bo (me), day la Tru, ban cia con”.

Tom lai, khi gidi thiéu nguoi khéac, nhat dinh phai ton trong mot sé nguyén tic sau:

g Gioi thieu phai chu y trinh tw va phep lich sw. Trinh tw gioi thiéu thén% thwong
la: Gioi thieu nam gigi voi nit gioi trudc, gioi thieéu nguwoi it tuoi voi nguoi nhiéu tuoi
truedc, gioi thiéu nguoi co dia vi thap voi,nguoi co dia vi cao... Khi gioi thiéu, nén
nhin thang vao doi phwong, mim cuwoi dé thu hut su chu y.

(2) Khong nén gidi thiéu qua loa, hdy ndi ro tén va thd;z&hdn nguoi duoc gioi
thieu. Vi du: “Ddy la ong Viong, tong Giam doc cong ty XX hodac “Ddy la c6 gido
Lan cua truwong dai hoc XX,

(3) Khi gidi thiéu phai to raAcc”iu. thi. I_{Ahéng,thex bo qua vi tri quan trong cua nguoi
dwoc gioi thiéu, cung khong nén gioi thiéu qua khoa truong.

(4) Khi hoan thanh viéc gioi thieu hai ngyoi voi nhau, khong nén bo ra cho”:khcjc
ngay. Hay de ho ngi voi nhau mot vai cau roi moi roi di. Nhung cu,n;%r khonc%c,ne‘r.l o
lé]lilgl?ha'lau’ khi thdy hai bén dd co thé tro chuyén, nén tim li do thich hop dée roi di
cho khac.

Khi gi6i thiéu, nguoi khac, nhat dinh phai tuan thi quy tic dé khong khién ho roi
vao tinh trang boi roi hodc gay ra hi€u nham.

© Céach chuc ruou

Chuc ruou co tac dung rat quan trong trong cac btra tiéc, dong thoi, chac rugu cling
la m¢t ngh¢ thuat. Chung ta thudng gap cac chuyén gia tiép khach trong mot bira ti€c,
chi v&1 vai cju nod1, ho ¢o6 thé khién ngupi khac udng can ruou tronily.,Trong cac bira
tiéc, néu mudn nhing nguoi tham gia udng ruou nhict tinh thi phai khien khong khi
trg nén so1 no1, day cung chinh 1a nhiém vu co ban cua nhimg nguoi ti€p khach. Vi
tdhé,h khi chuc rugu, nhat dinh phai dat dugc nhitng yéu cau ki nang ngoén ngit nhat

inh.

Str dung loi khen chan thanh

~ Con nguot thuong,co strc phan khang rat yéu trude 101 khen, dac bi€t 1a trén ban
tiéc. Khi moi rugu, néu khen ngoi thanh tich hoc tap, thanh tich con viéc ya nhiing
viéc lam tot ciia doi phuong ma ho van,kién quyet khong uong, thi do 1a van de lién
quan to1 thé dién. Trén ban tiéc, anh mat ¢iia mo1 nguoi s€ vo tinh tap ap luc cho ho,
moi1 nguoi s€ nghi: “Thuc,ra anh c6 thé udng nhung anh lai khong udng, vay la anh ,
col thuong chung t6i.” Poi phuong rat dé cam nhan duoc ap lyc nay, do do6 anh ta bat
budc phai nang chén rugu len.

Hoa vua dat dugc hgc vi tién si, cong ty t0 chure tiec chiic mung ¢d, néu ban 13 lanh
dao cong ty, ban co thé chuc ruou nhu sau: “Tro1 khong phu long nguot, vat va lam ¢
mo1 ¢o dugc co Iﬂlué nay. Chﬁngktél chiic mung co, ly rugu nay c6 phai udéng.” Trong
tinh hudng nay, Hoa khong thé khong uong can ly ruou.



Nhimg 101 khen chan thanh ciling giong nhu chiéc chia khoa van ning, c6 thé dé
dang khién nguoi khac phai can ly trong bira ti€c.

Nhan manh y nghia hoan canh diic biét

Tinh than con nguot thuong vui vé, thoai mai trudc nhitng chuyén vui. Co6 nhiin
nguoi khong udong rugu hoac khong udong duoc nhi€u, nhung trong mt s trudng he
van uong hodc uong nhiéu hon mot chut, mot mat vi trong 1ong rat vui, mat khac do
tinh chat dac biét ciia hoan canh.

Trong mot budi hop,16p, mot nfm‘yi nang ly lén va no61 vo1 mot ngudi khac trude
nay von khpng thich uong ruou: “Ly ruqu nay t6i khdng ¢€p anh, anh udong dugc bao
nhi€u thi uéng. Nhung hom nay la [an dau tién hop 16p khoa 49, khong biet khi nag
moi co lan sau. To61 biét tiru lugng anh khong tot, néu anh cam tiléy khong mu6n udng
ly ruou nay, moi nguoi cling s€ khong ép, to1 cling khong noi nira...”

Noi dén day, nguoi ban khong thich udng ruou cling khong tir choi nira. Cach chic
rygu nhan manh y nghia hoan canh déc bi€t nay rat c6 hiéu qua, boi khong ai mudn
deé lai an tuong khong t6t trong 1ong moi nguoi.

Rugu ¢d thé giip tang cuong giao Iuu tinh cam doé1 bén, khién moi quan h€ doibén
cang trd nén than thjét hon. Neu, _n%g(‘n chtc rugu co6 thé dat duoc muc dich nay, doi ,
phyong s€ khong d¢ dang tir choi. Néu ban 1a mgt nha lanh dao, khi chuc rugu co the
nhan manh moi quan hé dac biét gitra minh va doi phuong, khien viéc moi rugu tré
thanh cach thtrc giao luu tinh cam gitra hai bén.

Néu trong hoan canh giao tiép trang trong, khi chiic rugu phai chtl ¥ phong thai va
phép lich su.

Thi trgéng mot thanh pho cua Trung Quodc to1 tham mot thanh %)hé 0 nudc Duc,
trong buoi tiéc chuc mumng moi quan h¢ hiru nghi tot dep gitta hai bén, 6ng nang ly,
ryou lén va nQi: “Cho phép to1 mugn nhitng cdu tho trong bai tho “Chiic mung” noi
tieng, dé no1 vé moi quan h¢ htru nghi gitta hai thanh pho, va chung ta hday cung can ly
vi moOi quan hé tot dep do...”

Cach moi rugu nay rat doc djo. Vi thi truéng da khéo I€o tao béu khong khi vui veé
va nhan manh nguyén vong mudn hop tac hitru nghi dai lau dé moi ruou.

Ty gidi thicu vé minh trong khi mo1 rueou 1a mot co hoi tot dé n@n%gao danh tiéng
ban than. Noi dung gidi thiéu phai can cit vao timg doi tyong cu theé. Co thé sir dung
thanh nglr, danh ngon, tho ca, ngdn ngit hai hudc dé khién 161 mai ¢6 stre thuyét phuc.

Moi ruou la viéc rat thuong gap trong giao ti€p xa hpi. Cach moi rugu nhu the nao
cﬁn% can phai cq ki nang. Nam duoc hoan canh thuc té va ymg dung ngoén ngit khéo
1éo Ta viéc yéu cau chung ta phai khong ngimg hoc tap, nhat la nhimg nguoi tré tuoi,
Ehéu khong n%ﬁndg‘tich, iy kinh,nghi€ém, vi thé, ki nang str dung ngdén ngtr khéo 1éo

hi moi ruou 1a diéu rat can thiét.

© Khéo 1éo tur chd1 ruou

Khi tham gia tiéc rugyp, chung ta cling dé,u Inqén uong vui vé. Nhung moi n 01 €O
tiru lugng khac nhau. Néu uong rugu hop 1i s€ c6 1gi chq strg khoe, nhung khi khong

dugc khde manh thi tot nhat nén uongrlt rugu. Do do, néu doi phuong nhi€t tinh moi
rugu, ching ta phai khéo 1¢o tir chdi. Tur chéi thanh cong khong chi giip ban than



tflénh viéc udng rugu, ma con khong khién déi phuong bi mat mat va nay sinh mau
thuan.

Tir chdi bang li do sirc khoe

Udng ruou 1a mot cach giao luu tinh cam, di€u nay ai cling r0. Nhung néu udng de
anh hu’gnl% to1 strc khoe thi do 1a diéu khong nén, day la diéu khf)n%l al muon théﬁ. Vi
the, khi chung ta thuc sy khong thé uong hoac khong muon uong thém nirg, co thé lay
li do strc khoe .khén%(tét deé tu chdi 161 moi cua @61 phuong. Li do do c6 thé 1a nhiing
bénh ma nguoi mac khong nén uong rugu nhu dau da day, cao huyét ap, bénh tim...

Mot vi lanh dao tham gia mot bira ti€c, c6 mot ngll.r(‘q’i ban lau ngay khong gap co y
muon uong cung én% ba Iy ruou. Vilanh dao noi: “T6i1 xin nhgn y tot cua anh, nhung
that dang tiec 1a gan day toi khong duoc khoe, t6j dang phai uong thubc, bac si dan
khénﬁ ugc uong ruou, lau 161 to1 cling khong udng, rat mong anh bo qua. Sau nay
khi khoe hon, co6 co hé1, nhat dinh t6i s€ uong vdi anh”. Loi nodi cua vi lanh dao da
khién nguo1 ban cua ong bo y dinh moi ruou.

Bén_chét cua viéc moj rugu la thé hién su ton trong voi dé_iAphu:Or}g. Néuq suc khoe
cua doi phuong khdong tot thi khong nén €p, nhu vay mo1 khién nguot d6 cam thay
ban ton trong ho.

Twr choi bang nhirng hau qua nghiém trong cia viéc uong nhiéu rwgu

Uong rugu nén theo nguyén tac khong guong (é:p, dé€ ngpoi duge moi udng bao
nhiu ciing duoc, nhu vy moi tao tam li vui ye. C6 mot sO nguoi, dac biét la nhimg
nguoi trg tudi khi tham gia tiéc ruou thuong lay rugu lam thude do tinh cam. Khimoi |
rugu, néu guong,ep bat doi phuong phai uong trong tam 1i khong thoai mai la diéu dai
ki, kﬁéng the chap nhan.

La nguoi bi dong, khi cam thay da dén %jic')’i han khong nén udng nita thi nén noi ro
voi nguoi moi. Vi du:, “Cam on anh da danh tinh cam cho t0j, t6i von khng uong
dugc may. HOm_nay rat vui nén t6i da uong qua chén, néu udng nira s¢ rang s€ by say,
mong anh thir 10i.” Cach tir ch61 nay khign nguo1 moi rugu hi€u rang, néu ban udng
nhi€u nira co thé gay ra hqu qua khong tot. Nhu vay ban ¢6 thé khong phai uéng ma
khong lam mat 1ong ngu61 mo.

Tir chdi bang li do nguoi thin khong dong y

Thong thudng, néu tir choi rwgu bang ¢ach noi nguoi than khong cho uong sé
khién do1 I?huong co cam giac ban danl% lay ¢, do 1a vi ho khong tuong tugng dugc
van dé nghiém trong thé nao v4i ban, Do do, khi tir cho6i rugu, bap hay néy ra nhimg
hau qll:llé, cua viéc khong nghe “lénh cam” ctia nguoi than, hay khién cho doi phuon
cam thay rang viéc uong rugu thuc sy co6 hai vol ban dé ho tu bo y dinh. Ban co thé
noi: “V¢ t61 ma biét té1 udng ryou s€ khong vui. Tpi khong lra anh, do d6 néu thuyec
%u nghi cho t61, chung ta hay lay tra thay rugu.” Néu ndi vay, doi phuong s€ khong ép

an.

Bit 16i trong 16i néi ciia ngudi moi rueou

Khi ngudi khac moi rugu ban, ho s€ lay 1i dg nay hodc 1i do khac, nhimg i do nay
c6 luc khong chinh dang. Pac bict 1a voi mot so nguoi moi rugu khong khéo, trong
101 n61 cua ho ludn ¢ k€ hd. Nam duoc va phan tich nhiing k€ ho nay sé chimg minh
ban khong can phai uong ly ruou ho moi, hodg n%u‘o’l udng nén la nguoi khac. Viéc
bat 161 trong 161 n61 cua ngudi moi rugu s€ khién doi phuong tr bo y dinh udng ruou



véi “doi twong kho d6i pho”.

Trong mot budi hop mat, c6 nguoi da moi rugu anh Cuong: “Anh Cu:(‘)’ngl, trong |
buoi tiéc nay chi c6 hai chung ta mang ho L&, 500 ndm, trude co 1€ ching ta la nguoi
mot nha, xem ra chung ta rat ¢ duyén, ly ruou nay nhat dinh phai uéng can!” Luc
nay, anh Cu’(‘)’nﬁ lién bat 101 v¢ 161 no1 cua nguo1moi ruou: “To1 rat muon udng ly ruou
nay voi anh, n IIII% that xin 101, c6 1€ anh da nham, t6i ho Trinh chur khén%( harho
L¢é, nén to1 khén% 1€t 500 nam trudce licu ching ta c6 phai nguot mot nha Eéng, to1
khong nén udng ly rugu nay cua anh?. Nhu vay la anh Cuong khong phai uong rugu,
nguo1 moi cting khong con li do gi d€ ép anh ntra.

5 M(f)t‘sé kinang tiéc fung rat quan trong trong giao tiép, chi can nam duoc nhing ki
nang nay, ban s€ c6 thé dat dugc thanh cong mong muon.

© Phat huy ta1 an no1 khi tiép khach
Trong xa hgi ngay nay, mo tiéc dai khach da tré thanh mot ¢ach giao tiép hiéu qua.
Khi ching ta to chuc hoag tham %1121 mot bira ti€c quan trong, can phai khéo 1éo sur
dung ngdon nglr d€ giao tiep véi khach.

Sau khi cac khach moi da dén tham gia bira ti€c, ban nén gioi1 thi€u tén, dia vi, cong
viéc cua cac khach moi, chi can noi don gian, khong nén qua khoa truong. Sau khi
cac khach moi da ng61 xuong, khong nén chi ndi chuyén v mot ngudi ma phai hai
hoa di€u chinh quan hé gitra tat ca moi n%thdj’ khong nén lanh nhat véi bat ki ai, cling
khong nén to_ra qua nhiét tinh v6i a1 do. Khi bira tiee két thuc, moi1 ngudi ra vé, nén
tien ra cira, vay tay chao tam biét va noi; “Cam on cac vj da dén, cam on fat ca da tao
bau khong khi vui vé cho budi ti€c nay.” Néu sau khi ket thuc bira ti€c, van con s6m
dé moi nguoi ra v€, hdy moi ho ¢ lai thém mot chut.

Trong mot bira tiéc, _tég nhég nén duy tri khong khi so1 noi tur dau dén cyéi.ﬁh{mg
ta hay cung xem 101 noi cia mdt vi tong Giam doc khi tiép khach trong mdt bira tiéc.

“Thua cac quy khach, thua cac ban!

Chung to1 rat yvui khi ngay hom nay cac quy vi da baot chut thoi gian dén day. Toi
thay mat toan thé cOng ty nhiét, liét hoan nghénh sy ¢6 mat cua quy vi. Nho sy ung ho
cua quy Vi va sw.cO gang qua tat ca cac thanh yvién, ¢ong 1¥ ching 161 da thuc hién
duoc muc ti€u k€ hoach dé€ ra! To1 thuc su bict on tat ca! Trong hoat d(f)n%lkmh doanh
lan nay, agnh Lan — quan li cua cua cong ty da bi dm, vi lam viéc qua strc, thé nhung
anh ay yan khong quan ngai kho khan,va kién tri dén cung. Khong it khach hang da
bi thuyét phuc bo1 sy tan tam cua anh ay. C6 dugc thanh ¢ong nhu ngay hom nay, t61
phai cam on su ung h cua tat cac khach hang va su ¢6 gang ciia cac dong nghiép
trong cOng ty.

Chung t(A)i‘I.lhélj[\ dinh s€ ghi nh¢ su ung ho cua quy vi. Sau nay nél}_cé thé giup gi
cho moi nguo1, cong ty chiing to1 rat san sang, hay tin tuéng chiing to1!

Dévchl’l‘c mung sy kién thanh cong, ngay hom nay, ching t0i ‘gé chirc bira tiéc cam
on, mdc du rat don gian nhung da th€ hi€n duoc thanh y cua ching t61. Xin moi nguoi
dung khach sao.

~Sau nay fat ca chiing ta sé tiép tuc hop tac va phat trién dé thuc hién muc tiéu phat
trién kinhté. Xin cam on!”



h L%'l hat bi€u v61 nd1 dung giau tinh cam da the hién tim long cua cong ty vdi cac
ach hang.

. Pon tiép va tién khach thé hién sy quan tdm nhiét tinh, sy {0n trong v61 khach mo.
Dicu nay khong chi y€u cau phai thuc hién chu ddo ma con can chu trong ngdon ngt.

“Tong Giam décN, chic mung Ong da dat thanh cong trong lan dam phan néﬁ, chyc
cong ty sang nam s€ cang phat trién hon!”, “Tong Giam doc, dng dén vo61 thanh pho
ching t61 lan nay, néu diu ki¢n chua t6t, quan tam chua chu dao thi mong 6ng hay bo
qua.

“Chuc moi nguoi lén duong may man, thuong 10 binh an, chiic quy vi ludn hanh
phuc, thanh cong trong cong viéc! Rat mong dugc gap lai!”

Nhimg 101 né1 nay s€ khién moi ngudi vui vé khi dén va hai long khi ra v€, dong
tho1 gitip tao an tuong sau sac, co lgi cho viec maé rong hop tac va giao luu.

D01 vai nhiing bira tiéc nho trong gia dinh hoac tiec cudi, cach no1 chuyén cling co6
nhitng diém khac biét.

Khi khach ra v€, ban hay vui v nhu khi don tiép ho, hay dl’m%1 O 101 ra vao, bat tay
khach moi va no1: “Cam on moi nguoi da dén”. Khong nén gitt khach ¢ lai cho du
tho1 %an con som, néu la yao t01 chu nhat cang khong nén gitr khach & choi lau, boi
sang hom sau la thir hat dau tuan, ho s€ phai day som.

Dbac biét 1a khi to chire ti€c cudi, moi nguoi déu rat vuj, uéng nhiéu rugu nén
thuong nan lai tro chuyén. C6 nhiéu vi khach khong muon ra ve, Itic nay ban co thé
tam dung nhung viéc dang lam d¢ va néi rang da dén luc ho phaj ra vé. Con néu,
nhimg vi khach d6 van khong hi€u, hay néi thang vdi ho: “Toi rat muon chi ¢ lai
choi, noi chuyén voi chi khién t6i quén thoi gian, nhung thyuc sy toi mét roi”, hoac,
cling co6 thé noi: “T6i hi vong thoi gian chua mudn, t6i hi vong budi tiéc chi mai bat
dau. Nhung thuc t€ bay gio da 1a nira dém, mai to1 con phai day sém”™.

© Nguyén tic trd chuyén trong mot bita tiéc

Khong giéng nhiing budi tu tap nho, co thé tu do néi nhiing chuﬁ/én gi thich. Khi
tham gia mot bira tiéc, nhat dinh phai chu ¥y nhitng nguyén tac tro chuyén.

(1) Khong nén ép ruou, nguwoi khac. Muon khong khi buoi tiéc tro nén vui ve, ban
phainhiét tinh khi don tiep moi nguoi bang tinh cam chdn thanh. Phai dé y toi tuu
lwong va suc khoe, khéng £p nguoi khdac uong nhiéu ruou va ghi nhé nguyen tac
“Uong du, khong uong de say’.

(2) Khong hanh dong theo cam tinh. Nham thé hién sy nhiét tinh va ton trong cac
khach moi, chii nhdn cua cqge bira tiéc rat de hanh dong theo cam tinh, lam dung loi
khen doi voi khach, tang boc ho. Tuy nhién, nguoi nghe sé cam thay kho chiu, tham
chi con cho rang ban la nguoi gia tao.

(3) Khong dung loi ngi dac y lam ton_thwong nguoi khac. Co mot,so nguoi, binh
thwong hay co thanh kién voi moi nguwoi nhung khong co co hgi thé hién, khi tham
gia tiec tung thuwong mwon ywou de néu y kien va ngi nhiing dieu khong nén noi.lam
ton thuwong nguoi khdc. Diéu nay la khong dung dan va rat dé gay ra mau thudan.

(4) Khong nén tu dé cao ban than. Viéc tu khen, tw dé cao ban than sé khién



ngyoi khac mdi cam tinh. Ché bai nguoi khac dé tu khen minh la hanh dong tu ha
thap ban than va lam nguwoi khdc ton thuong.

o« A

dén chuyén cong viéc, tham chi con co nhirng phat biéu,bat man vé lanh dao. Dieu
nay co the sé den tai lanh dao va lam anh hwong téi moi quan hé cong viéc ciia ban.
Con co mot so nguoi co chirc vu, khi uong ruou da nhdn loi iiup nang do nguoi
khdc, nhung sau do lai khong thé thuc hien, gdy anh huong khong tot toi moi quan
hé voi moi nguoi.

. (3) Khong noi chuyén cong viéec. Mot SO nguwoi tré tudi khi uong ruwou thu’o‘n§ noi

.(6) Khong nen bi mat, kiem soat hanh vi squ khi uong ruwou say. Mot so nguoi
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uong ruou se€ khong khong ché dwoc ban than minh, co nhiung loi noi hogac hanh
dong tuy tign. Tat nhién diéu nay sé gay ra sw phan cam voi moi nguoi xung quanh.

(7) Khong nén muon ruwou dé bay to sy bdt binh. Mot so nguoi thuong muon
rwou deé chi trich nguwoi khac, lam nhw vay sé anh huong tiéu cuc toi cac moi quan
hé va khién moi nguoi danh gia thap vé ban.

_L1i€c rugu thyc ¢hat 1a mot hoat dong van hoa. N6 ¢ y nghia tich cuc trong viée |
thiét [p va cung ¢6 cac moi quan hé htru nghi, than thiéf, giap luu tinh cam... Vi the,
nguoi tham gia fiéc phai nam dugc cac nguyén tac, ki nang d€ dat hiéu qua giao ti€p
tot nhat trong hoat dong nay.



CHUONG 14

Nhirng loi noi ngot ngao trong finh yéu
Tinh yéu 14 tha tinh cdm ma moi ngudj déu hudng dén. Nhiing 161 n61 ngot ngao rat
quan trong trong tinh yéu, ching cling gléng nhu gia vi khi niu an, néu thi€u thi tinh
y€u s€ khong dep. Chinh vi thé, mot nguoi dan ong khi yéu nhét dinh phai biét cach
noi1 101 ngot ngao mai ¢d thé gitr tinh yéu ludn tuot mai.

© Dung ngon ngtr chinh phuc y trung nhan

. Irong xa ho1 ngay nay, tu tuéng con ngudgj da tré nén c¢¢i mo, ban c¢o thé manh dan
bicu 10 tinh cam truoc ban khac g161, song van con rat nhi€y ban tré¢ khong biét cach
bi€u 10 tinh cam vao dung thoi diém thich hgp nén danh mat co hdi chinh phuc doi
Ehuong. Day chinh 1a mot trong nhitng nguyén nhan that bai trong tinh yéu. Vi the,

ay t6 tinh cam la di€u quan trong trong vi€c tao nén tinh yeu.

Say day 1a mot sé ki ning cac ban c6 thé tham khao.
Chuin bi truée deé tai

., Khi chung ta ¢6 do1 tugng trong long va hai nguoi da bi€t nhau, néu muon lam siu
sac thém mo1 quan h¢ thi viéc quan trong nhat chinh la trdo chuyén. Khi gap nhau, cac
ban khong thé chi nhin nhau ma khong néi gi. Trong qua trinh’ giag tiép, hay tim hicu
ve do1 phuong, tim ra nhimg s¢ thich chung va ¢6 the dua ra yéu cau vao luc thich
hop: “T01 nay cung an toi dugc khong? Chung ta s€ vira an vua tro ch,ulyén.” Hay nho
trong lan gdp mat day tién, d€ tai tro chuyén nén vui ve, nhe nhang dé [am co s¢ cho
nhig lan gdp mat tiép theo.

Trong lan gap mat dau tién vai doi tugng ban muodn chinh phuc, ban, s€ kho tranh
khot cam giac can%lthéng do qua d€ y t61 hinh tuong cua minllz trong mat doi phuong,
viéc phai nghi ra chu dé tro chuyén trong khoang thot gian ngan s€ tré nén tuong doi
kho khan. Do do, trude khi gap mat can chujn b1 tam i, du dinh truéce s€ ndi chuyén
ve van dé gi. Cach noi chuyen hay s€ dé lai an tupng tot dep trong long doi phuong,
do61 phuong nhat dinh s€ nghi rang: “Ngyo1 nay rat quan tdm dén minh”. Néu nhy vay,
an tugng trong lan gip mat dau tien s€ rat squ sac, hai bén co thé tiép tuc phat trién
mo1 quan h¢ than thiet hon.

St dung cach thire thich hop

Puong nhién, khi ching ta muon thé hién tinh cam v6i doi phuong, kéo gan
khoang cach gitra hai nguo1, néu ban khong thé cam nhéan r6 syy nght cua doi ,
phuong, hodc ¢am thay minh kho noi 1én tinh cam trudc mat doi ]13 uong, ban co thé
s”g dung mot s6 cach thirc bi€u 16 tinh cam, nhu vay c6 the tranh boi ré1 néu bi tir
chou.

(1) Ném da do duwong



Cach t6 tinh don gian va dam bao hi€u qua nhat chinh 1a viét thu. Ban cg thé viet
moi diéu muon ndi trong thu. Trong xa hoi ngay nay, v6i su pho bicn cia dién thoai
di d(f)n%l va thu dién tu, vieg viét thu tay co ve da lac,hu, nhung cd Iuc nod lai la cong
cu thé hién tinh cam tot nhat. Boi vi thur tay ¢6 thé cat gitr [am Ki niém.

_Can phai chi,y 13 thu viét tay chi 1a cong cu d€ tham do,y t&r,d6i phuong, khong
nén lam dyng d¢ the hién tinh cam. Bg1 lam vay c6 thé khién d6i phuong mat cam tinh
va khong co6 thién cam v6i ban. Vi thé, “hon da” nay can phai ném chinh xéc.

(2) Moi tham gia cdc hoat dong van hoa

Vao thot diém thich hgp, ban c6 thé mo1 nguoi ma minh dang c6 cam tinh di nghe
nhac, di xem phim hoac di xem kich. St dung nhiing 101 mo1 lich sy, tu nhién va than
thien 1a mot cach rat hay. Néu ban thuong xuyén st dung cach nay, dbi phuong s€ tu
nhién cam nhan duoc tinh cam cua ban.

(3) Sur dung cac mon qua

Khi t6 tinh, ban con ¢6 thé tang,doL, phuong nhilmg moén qua nho, cac san pham thu
géngtlgli nghé hay nhimg thir c6 the the hién tinh cam cua ban. Nhitng mon,qua, nay co6
v nghia rat sau sac, laj rat lang man. Nhu vay, doi phuong s€ khong cam thay bat ngo
ma co thé dan dan hiéu duoc tam ¥ cua ban.

Dung 10'i n0i ngu y

Co6 nhiéu n{%ﬁyi do xau ho hodc so¢ bi tir choi nén khong theé noi1 lén tinh cam cua
minh. Ban ¢6 thé hoc theo ¢d gai trong cau chuﬁén duoi day, khéo 1éo van dung ngon
nglr ¢ d6i phuong hiéu dugc finh cam cua minh.

Mot co gai va mot chang trai nong thon tham yéu nhau nhung xau hd nén khong
dam mo 101. Mot ngay, hai ngudi gap nhau ngoai dong, c6 gai chi mot con budém dang
bay gitra yuon hoa va hoi chang trai: “Anh ndi xem, tai sao chi thay buém yéu hoa ma
khfmﬁg’r5 thay hoa theo du61 buém?”” Chang trai tra 101: “Hoa lam sao ma theo dudi buém
duogc?”, ding lic nay, anh cling chgt hi€u y nghia trong 101 ndi cua ¢6 gai va du diing
cam thé hién tinh cam voi co.

(Cb gai da hoi mot cau khién d6i phuong phai suy nghi vé ¥ nghia moi quan h¢ giira
hai nguoi, 101 ndi uyén chuyén, khéo 1€éo da thé hién tinh cdm mgt cach hoan hao.

Khéo 160 dan dit 1o té tinh

. Trong mcf)t,sé truong hop, chung ta con co thé dung ngdn ngir khéo 1éo dan dat dé
doi phuong c6 thé cdm nhan dugc tinh cam.

Mot nha vin da rat khéo 1éo s dung ngdn ngir dan dat dé to tinh. Anh noi: “Hai
ngoi sao, that de%khl ching gIﬁ_lf) nhau, chun% phat ra anh sang lap lanh khién moi
nguoi tram tro khi nhin thay. Hai bong hoa that dep khi %Elllp nhau thi toa huong thom

khién ai cling phai ngudng m¢. Nhung s€ cang dep hon khi hai nguoi 1%/éu nhau gap
nhau, ho sénﬁ on hai vi sao, thom hon hai bong oa, em la c6 gai anh y€u, anh da
thay em! Tinh yéu ctia em khién anh hanh phuc”.

~ Tuy nhién, khi st dung cach thic nay nhat dinh phai cht ¥ d6i twong va hoan
canh. Néu d0i phuong la mot nguoi thuce té, cach lam nay c6 thé sé phan tac dung.

Khéo néi khi tiing qua thé hién tinh yéu



Khi d6i dién v6i,ngudi yéu, muodn thé hién tinh cam cua minh chg d6i phuong biét,
nhung lai khong biét nén n6i nhu thé nao, luc nay, ban c6 thé tang d61 phuong mot
mon qua dé thé hién tinh yéu.

Mot chang trai chuan bi cau hon nguo1 yéu minh, khi né1 dén dé tai cugc song,
chang trai lam ra vé vo tinh:

“Anh rat mudn 6n dinh. Anh muo6n c6 cam giac am ap cua gia dinh”.
“Anh da no1 nhiéu lan r61 ma”. Co gai binh than tiép 161 trong khi van doc bao.

“Khong biét tai saq? Ngay hom qua khi nhinkt_hé ghiéc I}h.’?lt} nay o cua han% trang
sic gan day, anh d3 rat thich. Sau khi mua no r01, khong bi€t ai mé1 1a nguoi phu hop
dé deo. Em ¢c6 mudn thir khong?”

Cam chi€c nhan va deo vao tay co gai.
“Rat hop, thuc ra anh mua né cho em”.

Mot mén qua co thé thé hién tinh yéu s€ chiénAthépg ngan van 101 noi, vi tAhé khi
thé hién tinh yéu, nhat dinh phai nhd thuong xuyén tang qua dé co thé lam sau sac
thém tinh cam gitra hai nguoi.

Lay li do tao co hoi thé hién tinh cam

Mot nam sinh tham yéu mot nit sinh cung 16p, Mac du hoc cung nhau nhung ho
thuong khong c6 co ho1 noi chuyén. Khoa hoc sap ket thuc, sau nay ho co the sé .
khong gap nhau nita, nhung chang trai khong muon tir bo, khong mudn mat di co hdi.
Khi ket thuc tiét hoe cudi cting, nhan Iuc bén canh ¢c6 gai khéng cé ai, chang trai di |
dén va noi: “To1 th%y ban hay tham gia gio ty hoc ¢ thu vién, sau nay chl’mﬁg ta co thé
cﬁn% hoc khong?” Cd.gai nhin thay chang trai d6 mat, lap tic hiéu ¥ anh chang, sau
hdi do dy, c6 da %?t dau dong y. Sau do hai nguo1 thuong xuyén hoc chung vo1 nhau.
Tot nghigp xong, hai ngudi da yéu nhau.

_ Chang trai trong cau chuyén da lay li do cung hoc dé tao co ho1 cho minh. Cach thé
hién nay khong lam cho c6 gai xau ho, giap chang trai giir thé di¢n, cho du co6 bi tur
choi cling khong bi ton thuong.

Sir dung cong cu thé hién tinh cim

St dung cf)n% cu thé hién tinh cam la cach thuong dung cua nhﬁ’n%ngu’(‘yi hudng
ndi, khong gioi bi€u 10 tinh cam. Mars 1a nguoi thuong e ngai trong chuyén tinh cam,
anh khong dam th¢ hién tinh yéu trudéc mat nguoi minh thich, nhung Mars da khéo 1éo
st dung cong cu dé€ noi lén dicu do.

Yanny la nguoi yéu cua Mars. Khi con tré, Yanny la ban cua Mars, Mars rat thich
Yanny, anh ciing hiéu o Yanny c¢ tinh cam v6i minh. Mot bu6i hoang hon, hai nguoi
ngo1 tam sy bén mat ho. Mars nhin Yanny, anh bi€t da dén luc phai th€ hién tinh yeu
vO1 ¢0, nhung do e ngai nén anh da nghira mot cach. Mars nd1 v61 Yanny: “Yanny,
anh da tim duoc nguoi anh yéu.” Yanny nghe thay vay lién hoi: “Anh c6 y€u co ay
khong?” Mats dd mat tra 101; “Co chu! Do 'la co6 gai tot nhat ma anh, ting gép, anh s¢&
ludn y€u co ay bang ca trai tim minh”. Yanny tuong do la su that, ¢6 nen dau kho va
binh tinh no6i; “Vay chuc anh hanh phtc.” Luc nay, Mars lai né1 ti€p: “Em giup anh
xem cO gaj do thé nao?, Anh rat ton trong y ki€n cua em, anh c6 anh co,ay ¢ day”, noi
ro1 Mars lay ra mdt chiéc hop va dua cho Yanny. Yanny m& hop ra va rat ngac nhién.



;F{hi ra trong hop chi c6 mot chiéc guong, hinh dnh trong guong chinh 1a hinh anh
anny.

Co rat nhiéu cach thé hién tinh yéu, Mars da sir dung cong cu la chiéc guong dé noi
1én tam long cua minh, nhung néu trucc d6 khong co nhitng 161 n61 chan thanh thi sg
rang s€ khong c6 hi¢u qua. Su chan thanh cua Mars cudi cung da giip anh bay to
dugc tinh yéu véi Yanny.

'Ngoai cach dung 101 n6j chan tinh, thi viéc khéo I€o s dung cong cu cling la cach
thirc tuy€t vo1 gitip ban thé€ hién tinh cam voi1 nguoi yeéu.

© Cang nhi€u 101 no1 thé hién sy quan tam cang
tot

Nhitng 151 néi thé hién sy quan tAm 1a thr khpng thé thicy trong tinh yéu, nhat 1a
trong %191 doan da y€u lau hoac ca hai da tinh dén chuyén két hon, nhimg 101 no1 ngot
ngao the hién sy quan tdm phai dugc su dung thudng xuyén trong cac cudc tro chuyen

~

gitta nhitng nguo1 yéu nhau.

Thuyec t€, trong mot sO truong hop dac biet, ngudi nir mac du hiéu o6 vi tri cua minh
trong long nguoi yéu, nhung co ay van rat hi vong nguoi yéu minh s no61 nhing 1oi
ngot ngao, cac co gai cam thay nhu vy mgi ¢6 thé chimg t6 gia tri va stec hut cua ho.

uy nhién, cac chang trai lai thuong cho rang hanh ddng quan trong hon 161 noéi. Vi
thé, nam gio1 thuong chi chu 1y dap ung mgt sO yéu cau thuc t€ cua nir giéi ma bo qua
nhitng yé€u cau vé tinh than. Trong cudc sénc%,‘rat nhiéu cdp tinh nhan xay ra mau
thuan va chia tay vi li do d6. Puong nhién, diéu nay khong c6 nghia 1a chi co cac co
gai moi thich 161 n61 ngot ngéo, ma cac chang trai cling thich dugc nghe nhiig 161
quan tam tu nguoi yéu minh.

 Kheo 1¢g sir dung 101 ngot nﬁéo %uan tim, quan frong nhat 1 phai tim dung thoi
diém khi doj phuong muon nghe, nhu vay nhimg 161 quan tim moi c6 thé phat huy tac
dung tot nhat.

Nhirng loi ngot ngao quan tam khi hai nguwoi yéu nhau & xa nhau

Cudc song thyg t€ o luc, s€ dua ra thur thach cho nhimg ngugi yéu nhau dé xem
tinh cam cta ho ben chat dén dau, va thu thach thuong thay nhat chinh la viéc hai
nguoi yéu nhau phai song xa nhau. V61 nhiing cap do1 dang y€u thi “mot n%gy khong

ap dai tya ba thu”, nhung do y€u céu cua cugc song, hg phai tam thoi xa nhau, day
thuc sy la chyyén khong vui ve %i Luc nay ca hai bén déu can sy quan tam tu Cf@l
phuong, va tat nhién khong thé thi€u nhiing 161 hoi han. Hay xem doan doi thoai sau

day.
Anh dang lam gi vay?
Go1 dién thoai cho em!
Em biét roi! Anh c6 nhd em khong?
Nhé chi! Ngay nao cling nhé!
Anh néi dbi!



That ma, anh thuc su rat nhé em!

Em ciling nh¢ anh!

Pung lo, anh sip vé r6i, khong can phai nhé qua dau, chu ¥ giit gin stc khoe nhé!
Anh ciing thé!

Tt doan doi thoai cua cap tinh nhan c6 thé th%_cé hai phia déu dung nhimg 101
nﬁc_)t nﬁéo thé hién sy quan tam tgi do1 phuong. Khi hai nguoi 3{éu nhau phai song xa
nhau, ho Iudn hudng v¢ nhau, thé hién su quan, tdm t61 nhau, di€u nay la thur thach,
nhung cting 1a co hd1 dé tinh cam tré nén sau sac hon.

Thong thuong, khi hai ngudi yéu nhau ¢ cach xa nhau, néu khong kip thoi lién lac,
cling khong danh cho ,nhau nhimg 101 quan tam thi tinh y€u s€ khong thé bén chat,
tham chi con c6 thé d6 vo.

Nhirng 10 quan tAm khi giip nhau sau nhiéu ngay xa cach

Nhimng nguoi treé hién dai thuong rat ban ron, hai n%ubri yéu nhau co lac do yéu cau
cong viéc nén khén%thé tro chuyén va gap mat nhau hang ngay. Day la mdt thur thach
cling 1a co hgi cho nhimg nguoi dang yeu. Trai qua mot sy xa cach nho, nhimg 101
ﬂgan tdm ho1 han s€ bién thanh nhing 161,061 ngot ngao nhat danh cho doi phuong.

ic nay, ban nén thé hién tinh cam truc ti€p va nhiét finh, co thé noi: “Anh quay ve
roi, khong éohé’u em dang nam mo, em rat nh¢ anh, néu la mo thi em khong muon tinh
day nira,” Chang trai c6 thé ndi voi ¢f gai: “Cam giac khi dugc 6 bén em that tuyét
V01, moi mef mo1 cong viéc s€ tan bién hét.” Nhimg cam giac khi gap mat sau khoang
tho1 glap ngan tam thot xa cach chi ngudi trong cuge mai ¢6 the hieu dugc, lic nay su
dlﬁl}g bat k1101 n61 ngot ngao quan tam nao cling déu khién doi phuong vui vé, hanh
phuc.

Loi ndi ngot ngao tao sy hoi hop

_Trong finh y€u, nam gi61 co luc s€ mac 101, vi du nhu tré hen... Lic nay, néu ban
ﬁgu hon do1, nguo1 nam c6 thé xoa diu bang cach dung 161 n61 ngot ngao fao su hoi
op.-

Mot cap doi danﬁ yéu hen nhau di xem phim, do mot s6 nguyén nhan nén chang
trai dén mudn, sau khi gap ban trai, co gai da to ra khong vui. Nguoi con trai thay vay,
vO1 vang di dén bén ban gai va no1; “HOm nay anh I?hét i€n ra mot di€u vo cung
quan trong”, ¢6 gai khong noi gi, chi nhin bang anh mat nghi ngo. Chang trai c0 tinh
t0 ra bi an va nor; “Anh noi cho em bi€t mot b1 mat, nhung em phai giir Kin giup anh.
HOm nay anh phat hién — 1a anh y€u em th€ nay nay”, n61 roi chang trai choang tay
om co gai.

_Cach no1 ngot ngao tao su tp mo cua chang trai khong chi giup anh khong bi ban
ﬁal t}{u}ﬂ hoi ve nguyén nhan dén mudn, ma con khién ngudi yeu hét gian va mim cuoi
anh phuc.

Dung 16i noi ngot ngaq khién d6i phuong vui vé 1a kining khong thé thicu véi mdi

nguoi dang yéu. Chi co nam chac ki nang nay moi ¢6 thé khién tinh cam gitra hai

nguo1 tré nén sau sac.

Tao khong gian mé cho nhirng 16i n6i ngot ngao thé hién sw quan tim



Noi1 dén nhiing di€u ngot ngao trong tinh y€u, rat nhiéu nguoi s€ cho rang day la
chuyén riéng tu, hai nguo1 chi nén ndi ri€ng cho nhau nghe, viéc noi nhiing diéu ngot
ngao the hién su quan tdm trudc noi dong nguoi la khong nén. Nhung thyc t€, nhimg
101 ngot ngao khong don gian chi la “anh yéu em”, “em nhd anh”, ma con la ca nhimg
ngon ngit riéng ma chi har ngudi md1 hiép. Dicu do6 6 nghia chi flgu nguoi biét voi
nhau, con nguoi ngoai nghe sé khong hi€u, vi thé néu no1 trudc mat dong nguoi ciing
khong sao, tham chi con lam sau sac thém tinh cam cua hai nguo.

Hai ngudi yéu nhau cung lam vi€c trong mot cong ty, ho thuong gap go va tro
chuyén vao gi0 nghi trua, mot ngay chang trai thay co gai c6 vé mét mo1 nén hoi
tham: “Trong em nhu vira ng day 'y, con ludi hon ca con méo, & nha”. Co géi lap tirc
tra 101; “Ai nhu,anh, dn no roi ngu nhu heo, duong nhién 1a thay thoai mai ro1”. Noi
r01 hai nguot déu cuoi vui ve.

Thi ra chang trai dat bi€t danh cho cd gai la meo ludi, con ¢6 gai goi chang trai la
heo, cach thé hién tinh cam cua ho, ngudt ngoai khdng thé hiéu dugc.

© Pau khau: Gia vi cua tinh y€u

Nhﬁm%1 nguoi dan(g yeu thuong cho thém gia vi d€ khién tinh yéu cpia minh nhiéu
mau sac hon, trong do gia vi quan trong nhat chinh la “dau khau”. Bau khau ¢ da
khong phai la cai nhau cang thang ma chi 1a tro choi ngdn ngir gita nhiing nguodi dang
yéu. Do sé thich, tinh cach va tho1 quen khac nhau nén nhiing nguoi yéu nhau khong
thé lac nao cling hoa hop. Nhimg 101 tranh lugn khong ac y chinh la thir gia vi quan
trong gitip tinh cam tré nén gan giii, tham thict hon.

Nhing réguc‘ri da choi tro xe dién dung d€u biét, cai hay cua tro choi nam ¢ cho cac
xe lién tuc dung vao nhau, nhirng nguoi tre tudi dang yéu ciling c6 mot tro choi ngdén
ngir thu vi, ddc dao, rat giong tro xe dién dung, do chinh la “dau khau”.

Thyc t€, cac chang trai, co gai ¢o thé rat yéu nhau, nhung hai n%rc‘)’i s€ cO nhiing
cach song khac nhau, ai cﬁn%<m_u6n thay doi1 do1 phuong, nhung khong aimudn tu |,
thay doi chinh minh. Do do, khi §:§1p van de¢, co thé dung phuong phéap “dau khau” dé
diéu chinh cam xic, nhung nhat dinh phai nam dugc nhiing dac diém cua “dau khau™.

(1) Muc dich mo hé., Khi nhitng nguwoi dan%yéu dau khau voi nhau khong phai daé
hohgidi quyet nhﬁ’nkg van dé thuc te, chi la ho dang sw dung ngon ngit dé gia tang
tinh cam va hiéu nhau hon.

(2) Hinh thirc ddu khau vo hai. Gitta nhirng ngwoi yéu nhau, “dau khau” va
“tranh cdi” co su khac biét. Tranh cdi la khi t0i noi mot ¢cau, anh noi mot cau, cong
kich lan nhau va khong ai chiu nhwong bo ai. Nhung “dau khau’ khong sir dung
nhiing tw, ngit nang ne nhw tranh cai, ma chi la hinh thirc mang lai sw nhe nhom, vui
ve. Vithé “dau khau” tro thanh mot hinh thirc giao lwu tinh cam thi vi gitra nhirng
nguwoi dang yéu.

Mic du dau khau trén thyc 7t_é cQ thé Athé hién chén thyc tinh cam cua nhimg nguoi
dang y€u nhau, nhung can }éhal.hlgu mot di€u rang, dau khau la mot tro choi, va tro
chot thi c6 quy tac cia n6. Choi ding cach mo1 ¢o6 thé mang lai hi€u qua tot.

Niam chic mirc df tinh cam

Tro chuyén trong tinh y€u cling ¢ nlguyén téc.‘Khi nam ni trong giai,dogn dau N
maoi tim hi€u nhau, t6t nhat khong nén Iwa chon hinh thirc “dau khau™ dé hieu hon vé



doi phuong. Khi ban chua hi€u rd y¢€ tinh cach doi phuong, lam vay dé é%r(ra nhimg
higu 1am khong can thjét, rat cg thé bién “dau khau” thanh, “tranh cai” dg(’) <hong phai
két qua ban mong muon. Vi thé, khi str dung hinh thirc “dau khau”, nhat dinh phai
xac dinh 10 vi tri ciia minh thi méi c6 thé dat hi¢u qua.

Pau khau loai b6 miu thuan

. Déu kqhéuAkhéng chi la mot tr6 choi ngdn ngir. C6 Iuc nd con la mot cach hi€u qua
dé loai bo mau thuan gitra nhirng nguo1 yéu nhau.

Mot d6i tinh nhan di du lich, hanh trinh khong hé thuan loi khi ludn gip rac réi
tflén c}iluc‘(;’ng di, c6 gai té ra khong vui va oan trach: “Tai sao di choi véi anh lai den dui
thé chu?”

“Pung thé, chung ta c¢6 s6 1am vo chong!” Chang trai tra 10i.
“Tai sao lai 1a s6 vo chong? Lam vo chong thi phai den dui a?”

_“V¢ chong chinh la cung chung hoan nan! Em nghi ma xem, néu khong c6 em ¢
bén canh, mot minh anh lam sao giai quyét dugc nhiing viéc nay?”

Nghe nhiing 1oi ndy, bao nhiéu mét mai trong c6 gai déu tan bién.
T6t nhat khong nén lam ton thwong long tu ton ciia ddi phwong

. Hai nguo1 yéu nhau da 1au, do tinh cam sau sac nén khi dau khau khong tranh khoi
vigc su dung ngon nglr lam ton thuong long tu ton cua do1 phuong. Mac du da hiéu rd
v€ nhau, nhung van phai chy y khong mang khuﬁ/ét diém hodc nhitng nguoi doi
phuong kinh trong ra lam d¢€ tai dau khau, néu khong co6 thé s€ gay anh huong khong
tot.

GO gai mat mot mi hoi ban trai: “Anh thay em c6 dep khong? Hom nay em trang
diém giong dién vién.”

" Chang trai tra lo1: “Em rat dep, nhung néu mat em to mot chit thi s& cang dep
on

Co gai tire gian noi: “Anh ché mét em bé, néu anh khong thich, co thé tim ¢ gai
khac mat to hon.”

Tir d6 c6 thé thay, c,luc doi phuong rat d¢ v t6i nhimg khuyét diém ctia,minh, ban
khong nén Jay do lam de€ tai tréu choc. Khi dau khau, tuy¢t dé1 khong nén tan cong
vao diém yéu cua ngudi doi dién.

Phai lru tAm téi cam xic ciia d6i phwong

xDéu khau c_ein c6 mot moi truong, thoai, mai, mot tu tuong dung dan, tir do mai ¢
thé mang lai niém vui.,Do d6, khi dau khau can phai chu y t6i tAm trang clia nguoi

yeéu. Mot nguoi déu hi€u rd, khi tam tgangkvqi ve o the thoa] mai no1 chuyén, cuoi
dua. Trong truong hop nguoc lai thi s€ 1a khong thich hgp dé tréu choc nhau.

Khi nguot yéu cua ban dang cang thang meét mai vi két Aq)ué cong viéc khong nhu y
muon, ban lai no1: “Sao thé? Sao mat nhu fn mat s0 gao thé?”

péi huong s€ trach ban: “Nguoi ta dang gap rac roi con lay d6 1am tro cuoi, that
khong hi€u nhau chut nao”.



Nhu vay, viéc tréu choc s€ chi mang lai két qua ti€u cuc.

Viée déu lghrflu,. tréu choc nhau la mot cach giao Iuu tinh cam dac bigt, va mdi cp
doi deu co cach riéng lam sau sac thém tinh cam, vi vy, khi bat dau su dung nhiing
101 n61 ngot ngao, cac ban dung quén choi tro choi “dau khau” trong tinh yeu.

4 4 r* ¢ A 99 & N\ A
© Kheo leo no1 “khong” vo1 nguol yéu

. Trong tinh y€u, moi ngudi lai ¢6 mot cach xur sy riéng, khi nguoi géu néu ra yéu
cau, co n%.r(‘)’l cho rang nén dap Umg tat ca moi yéu cau do. Thuc t€, d6 khong phai la
phuong phap hoan hao nhat, Co6 luc, ban khong thé chap nhan y kién cua nguoi yéu,
cO nhimg viec ban khong thé lam, khéng thé dap ung. Lic nay, ching ta nén hoc cach
khéo 1€o ndi “khdng” d€ phu dinh hodac tir cho1 nhiing yéu cau bat hop li cua nguoi
yeu.

Phu dinh khong ro rang
Su dung ngon ngit khong rd rang c6 nhiing y nghia va tic dun nhét dinh trong
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tinh yéu. N6 ¢o thé giap ban kheo l€o truyén dat tu frong, khién do1 phuong hiéu suy
nghicua ban va tranh gay ra tranh cai khong can thiét.

Mot cap tinh nhan tham quan si€u thi dién tu, khi di qua gian hang ti lanh, c6 gai
chi vao mot chiéc tu lanh va hoi chang trai: “Cai nay thé nao? Mua cai nay nhé.”
Chang trai nhin va no1: “Ciing dugc, nhung dé xem thém da.”

Thyc ra chang trai d3 phat hién chi€g ti lanh khong tot trong khi gia lai qua cao,
nhung khong thé tryc tiep no61 no qua dat, danh,phai dung cach noi khong ro rang deé |,
lua chon cai khac. Néu khi d6 chang trai truc tiép tor choi mua vi gia tu lanh dat, c6 thé
hai bén s€ xay ra franh cai. Duong nhién, cach nay khong thé sur dung thudng xuyen,
bd1 néu dung nhi€u, ban s€ bi co1 la nguo1 khong coi trong d61 phuong.

Khing dinh trwée phit dinh sau

Khi ban gai mudn ban mua cho c6,ay mdt mon trang suc, co ay s€ no1: “Chi Le &
cong ty em deo mot so1 day chuyén rat dep, do la mon qua sinh nhat ma ban trai chi
ay tang”. Luc nay, do cam thay ¢6 ay da ¢co mot sgi day chuyeén dep 161, hon nira dieu
kién kinh t€ khong cho phép, néu truc tiép tir choi, nhat dinh s€ khién o1 phuong
khong vui. Ban ¢ thé n6i: “Co em cao, deo ddy chuyén chic chin sg rat dep, thé
nhung anh rat thich mot cau noi, do 1a “Thyr lam cho ngudi phu nir dep hon la dire
tinh chir khong phai trang sirc, anh yéu nhat ve dgp moc mac cua em.” Cach noj nay
thé hién ban khong tir cho1, nhung cling khdng dong y. D061 phuong cling s€ thay
thoai mai hon khi ban khéng dap ing yéu cau cua co ay.

Phu dinh cam than

Dung ngi khi cam than dé phu dinh hanh dong cua d6i phuong ciing 1a mot ki
nang giao fi€p trong tinh yéu.

Ngéﬁ sinh nhét chang trai, ¢6, gai tang anh mqt chi€c vi, nhung anh lai khong hi
vong nhan dugc vi, ma anh mudn,c6 mot déi giay da bgng, ban gai hoi anh: “Anh ¢
thich khong? La em chon day.” Néu chang trai tra 10i thé%g: “Khong thich”, thi ¢ gai
chjc chan s¢ gian, nhung chang trai da noi: “Chi€c vi rat dep, xem ra n6 dugc lam fir
chat liéu da bo, nhung néu dung chat liéu nay lam mot doi giay da bong thi nhat dinh
s€ dep hon”. Cau n6i nay bé ngoai la khang dinh, nhung thuc chat 1a phu dinh. Cach



noi khéo 1éo, nhe nhang da khién co gai biét dugc chang trai thich mot doi gidy hon.

Chinh vi thé’Z nhimg nguoi yéu nhay khi tr6 chuygn vgi nhau cling 05;1 phai ¢ ki
nang, kh(_)n% the thang va that qua, nhat la khi tr cho6i, ngu khong can than s€ noi sai
khien d61 phuong khong vui, tham chi con anh huong xau téi tinh cam gitta hai nguon.

Phii dinh bang nhitng ciu néi dua

No1 dua thuc chét cling co thé coi la su hai hude, dung cich nay dé phu dinh, y lgién
cua nguoi khac vura ¢ thé dat duoe muc dich lai khong khién ngudi doi dién boi roi.
Day chinh 1a mot ki nang tir choi1 rat hiéu qua.

Ban trai mgi ban di du hon 1é cua nguol than hoac ygu cau ban toi gap nguoi nha
cua anh 4y. Néu cam thay chua dén lic hoac khon% muon tham gia thi ban c6 thé noi:
“Em khong quen moi nguoi, em xau ho lam, em khong di dau.”

Cau no1 dua nay khong nhiing tl‘I‘Ch(é)i yéu cau cta doi phuong, ma con co thé
khién ho cam thay thoai mai trong long.

. Tur cho1 va chap nhan 1a hai viéc traj nguoc nhau, trong tinh yé€u, chgng ta déu s¢
bi nguoi yéu tir choi, nhung cﬁn% so do1 phuwong néu y kién hoac yéu cidu,ma minh
khong th& chap,nhan hay hoan thanh, do do, nam dugc cac ki nang tir choi khéo 1éo 1a
di€u rat can thiét.



NOI NANG KHEO LEO
TRONG NHUNG TINH

HUONG KHO XU "
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Tir choi khéo 1éo dé khéng
lam mat long ngwoi khac

. Tu trude t61 nay, tron bﬁit cu ‘ghé h¢ nao, con nguoi luén dugce day phai t_ét bung,
san san%lglup do nguoi khac, khong nén tir choi khi ngugi khac can dugce gitp 4o, tuy

nhién, chung ta cling khong thé dong y voi nhiimg yéu cau ma minh khong thé lam
dugc. Vi vay, chung ta phat hoc ki nang tir ch6i dé khong lam mat long mo1 nguoi.

© Cach trr cho1 d€ khong lam ton hai tinh cam

Trong giao tiép x3 hoi, khi mot ngupi ngudi can sy giap dd cua ban, nhung do mot

nguyén %I%Qm néopdé ma ban khong thé giﬁ%r ho, vay b.agn phefli tir ch61 nhu thé nao, cgn
nhiing kinang gi dé khong lam ton thuong tinh cam gitra hai bén?

Khi tir cho1 nguoi khac, nhat dinh phai cht y tgi cam xyic cua doi phuong, thai do
phai chan thanh, c6 gang f{héng gay anh huong xau téi mo1 quan h¢ gitra hai bén bang
cach no1 ro sy that. Hay noi ro rang, khong nén noi,map mo, baoi dieu do s€ khién dot

huong khong hi€u y ban va sinh ra hi€u nham, moi quan h¢ gitra hai bén ¢6 thé s€ bi
anh huong, tham chi con bi ran nut.

~Ban cﬁn%ltuyét doi khong duoc lam ton thuong t61 long tu ton cua do1, phuong. Dac
biét Ia véin fm%ngué’l da tung giip do ban. Néu 101 tir cho1 cua ban khién lpng tu ton
cua doi phuong bi ton thuong, nguoi do s€ ¢o tam 1i oan trach, anh hudng xau 61 moi
guan h¢ sau nay. Theé nhung, chi can ban thé hién su t6n trong vdi nguyén vong cla

0i phuong va ndi rd cai kho ciia minh, nguoi d6 nhat dinh sé hiéu va thong cam cho
ban. Vi vay, n€u ban c6 thé khéo,leo tu,choi, khién doi phuong hi€u sy kho xir cua
mjinh, nguoi d6 s€ khong cam thay b1 ton thuong. Muon lam duoc nhu vay, ban phai
nam chac ngh¢ thuat tir choi.

Khi tix chéi, dic biét la trong hoat dong kinh doanh, hay d¢ d6i phuopg hiéu ring,,
}I?éc du lan nay ban khong thé dap img y€u ciu cua ho, nhung lan sau van con co hi
Op tac.

. Duong nhién, trong giao tiép xa hoi, bat luan la trq,n%lgén viéc hay trong cudc
song, con c¢o rat nhiéu k1 nang va phuong phép tir choi hiru dung.

(1) Tir choi bang cdch thodi théc. Vi du, c6 nguoi nho ban truyén théng tin xdu_
cho mot nguoi khac, ban khong thé chap nhdn, co thé noi nhw sau dé tw choi: “Toi



ngi cung duwoc thoi, nhung so nguoi ta se hl'é?u;nhd‘lﬂ, chuyén,nay ban truc tiép néi la
tot nhat”, “Chuyén nay toi tham gia vao so rang sé khong tot”,

(2) Co y kéo dai thoi gian. Giqg, su co nguwoi moj ban sau khi tgn lam dj uong ruou
hogc nho ban giup anh ta mot so viéc vao buoi (oi, neu ban mugn ti choi, co thé
noi; “Toi nay toi ban, chuyén nay tinh sau,”. Neu doi phwong van nai ni, ban hay
nhdc lgi diéeu do vai lan, nhuw vay hq sé€ hiéu thai do cua ban va khong ip ban nira.
Nhuw vay la ban dat muc dich tw choi va khong lam anh huong toi hoa khi.

(3) Gitt im lang. Khi nguoi khac nho ban giup do, néu trong hoan canh ban
khong thé truc tiep noi loi tir choi. Ban hay lwa chon cdch giir im lang. ,Co thé noi:
“Toi biét roi, deé toi suy nghithém... . “Im lang la vang”, trong mot so _truong hop,
2m lang ciing chinh la sirc manh khién doi phwong cam nhdn dwoc sy tir choi cia

an.

(4) Twr choi bang loi ndi khéo [éo. Trong cugc song va troncgf cong viéc, khi ban be
hogac nhifng nguoi than thiét nho ban lam mot so viec khong dung dan. Do quan hé
than thiet nén khi tir choi, nhat dinh phai si dung ngon ngu thai khéo leo, nhu vay
moi khén%lldm ton hai tinh cam doi bén. Ban co the noi: “Toi rat hiéu tam tran

cua chi, nhyng viec lam nay khong tot cho ca chi va toi, chi thi,nghi ma xem...” Hay

suy ncgzﬁf van dé trén lap triwong cua cjoAighwo*,n%vd khéo léo thé hién suy nghi cua
ban, Aoi}?@wmfgg sé ldp tyc hieu ra yeu cau do la khong dung, tham chi con biét on
sw thau hiéu cua ban, moi quan hé giita hai bén vi thé sé khong bi anh huong.

'Hai Thuy thoi nha Minh 1a nguoi rat gioi trong viée tir chdi nguoi khac. Hay xem
mot cau chuyén veé vi quan nay.

Mot lan, Hai Thyy quyét dinh s€ &ohat mot vi quan huyén vi tdi cudp rudng dat cuia
dan. Luc nay, mot so vi quan khac da ding ra xin giam nhe t6i cho nguoi bi phat, ho
no6i voi Hai Thuy: “Thanh nhan khong lam viéc qua dang”. Hai Thuy tra 1o “Cac yi
kh()nig biét Hai Thuy khong phai thanh nhan u?”, 6ng chi ndé1 mdt cau va van quyét
dinh Iam theo y minh.

Cau n6i nay da khéo 1éo thé hién (ci{uyét tgm cua quan Hai Thuy, dong thoi khién
cho nhitng nguoi khac khong con 1i do gi d€ can ngan ong thuc thi phap luat.

Cho du la trong cugc song hay trong cong vi€c, chung ta luon gap nhiig chuyén
ma, ban than khong the chap nhan, vay phai giai quyét va tir choi nhu the nao? Tu
choi 1a mot mén hoc ma ban phai,nghién ciru mot cach nghiém, tic va ti, mi. Ttr choi,
gguﬁ‘)’l khac ma khong khién ho bat man va tc gian, viéc nay can mot so ki nang nhat

mnh.

Pon cu mot vi dy, khi bi ép udng rugu trong bira ti€c, lam sao dé dam bao an toan
cho minh, can phai xem sy thong minh ctia nguoi do.

Bao khén% gi01 uong ruou, nhung trong mot 1an tong két cong tﬁ," moi n%u(‘)’i da
moi va ép anh phai udng. Trong tinh hudng d6, Bao da am tham nhan tin cho bd
mjnh, bao 0ng goi dién cho anh va goi anh v€. Qua nhién, khi moi nguo1 dang ¢p Bao
uong ruou, chuong dién thoai cua anh vang lén, trong dién thoai, bo noi: “Bao o1, &
nha co vigc, con vé nha ngay”. Bao gia bo 1o ra cang thang va no1 vo1 moi nguot: ;Xin
161 cac vi! Toi Jphai vé ngay %éy g10.” Két qua anh da kheo 1€o thoat duoc tinh huong,
kho, xtr, cho dén khi bita tiec gan két thuc anh ma1 quay lai, moi nguot cling khong dé
y dén viéc moi rugu nira.

Con nguoi khong thé ton tai ngoai cdc moi quan hé xa hdi, co6 luc s€ giap phai



nhimg chuyén khién ban than bi 4p luc va khong muodn chap nhan, lac nay chiing ta
can phai tir chgi. Néu bi€t cach tir choi, chung ta c6 thé thoat khoi nhiing rac roi
khong can thiét.

© Cach goi ¥ khach ra vé

Co thé tro chuyén, chia s¢ cudc song vo1 mot vai ngudi ban than la mot viée rat
dang qu%. Tuy nhien, trong thoi dai cugc song gap gép va nhieu ap lyc nhu hién nay,
khong phai ai cling muon duoc gap go tu tap cung ban be vao nhimg réfgéy nghi. Mot
sO nguoi con hi vong co6 thoi gian d€ lam nhiing viéc minh thich hoac dugc hoan toan

nghi ngoi.

Thiét nghi, khi tan s¢ v€ nha, ban hi vong sau bita to1 dugc gén tinh d€ doc sach
hodc nghi ngm, nhung lai ¢6 nhimmg nguo1 ban khong mo1 ma dén, Ho vo tu tro
chuyén v¢1 ban, ndi dén,nhimg d¢€ tai ma ban khong hing thj, khién ban phai mién
cudng nghe. Ban rat muon duoi khach vé nhung lai so Jam ton hai tinh cam, day thuc
su la viec kho. Khi nhiing ngu¢i ma ban khong thich dén choi, hodac vimgt s6 nguyén
nhan nao d6 ma ban khong thé tiép ho, hdy d& d6i phuong tu giac ra vé bang cac
khéo 1éo nhac nho.

“Dudi khich” ciing 12 mot hinh_thie tir choi. DE gilt phép lich sy, nhat dinh phai
noi 161 tir chodi that d€ nghe, nhu vay s€ khong lam ton thuong long tu trong cua doi
phhuong. Trong cudc song hang ngay, viéc khéo dudi khach ra vé cling la mot nghé
thuat.

Nhe nhang nhic nhé

_Su dung .nhuén%ltjl ngit nhe nhang, khéo I€o nhzftc nh¢ nguol do régg banlvﬁrn con
co vige phai lam, khong ¢6 thoi gian ngdi no6i chuyén vé1 ho, cling khong thé dgp ung
yéu cau cua hg, So véi cach tryc tiep yéu cau khach ra vé, cach nhac nho nay dé duogc

do1 phuong chap nhan hon.

La mot tégg Ihéngx cuodg séng. cua Lincoln khong hé ot dep nhyr ching ta tudng
twgng, Ong co rat nhicu di€u phai lo nghi. C6 mot lan, Lincoln bi 0m, mgt nguoi cung
qué voi 6ng dén tham.

. Lincoln rat vui vé moi ngudi d6 vao, nhung dieu bat nggy 1a nguoi ndy dén tim
Lincoln khong phai dé tham hoi stirc khoe cua 6ng ma la dé nho xin mot viéc lam va
ngdi mai khong chiu ra ve.

. Lincoln I}iéu y cua v] khach, trong IQngArét khong,vui, nhung Ong ta tur noi xa dén,
vi lich sy nén khong the tryc ti€p yéu cau ong ta ra v€. Luc nay, bac si ¢ua Lincoln

fi‘én2 Linggln 1ap tirc dua tay ra va néi: “Bac si, 6ng nhin xem, nhiing vét d6 trén tay toi
a gi vay?

Nhan lac vi khach khong dé y, ong da nhay mat ra hiéu cho béc si.

Vi bac si la mot ngudi thong minh nén ngay lap tic hiéu y Lincoln, 6ng t6 ra kinh
ngac noi: “Day chang phai n6t dau mua sao?”

Lincoln noi: “Bac si, khép nguoi toi déu co nbt nay, kho chiu 13m, bénh nay co lay,
ding khong?”

Béc si tra 1o1: “Dung theé, bénh nay rat dé lay”, ong vira n61 vua kéo khau trang 1én



che mat.

.Nghe dén da . V1 khach 1ap tirc dimg 1én cdo tir: “Ngai Lincoln khdng dugc khoe,
to1 cling khong lam phién nira, to1 di day.”

Lincoln noi: “Chang phai anh c6 viéc gi sao?”

_ Vikhach tra ]o1: “Khong co gi, to1 chi dén tham ngai thoi.” Sau d6 vi khach voi
vang di ra ngoai.

Lincoln va bac si nhin theo ro1 mim cuo1 voi nhau.

Su yhéi hop an y cua Lincoln va bac si da khéo Iéo khién vi khach tu gidc ra vé,
day cling 1a mot cach hay dé tur chéi nguoi khac.

Thay néi biang viét

.Co mot §6 nﬁ_ui(‘)’i tinh cach vo tu, khi dé’nq nha ban cling tuy tién nhu ¢ nha minh, ¢
thé cgn khong hiéu péu bi chu nha nhac nho la nén ra v€. D61 v6i nhilng ngudi nay,
co thé dung cach viét ra thay cho 161 né1 dé nguoi do doc hicu.

‘Dé tranh rac r,cA)i va mat thot gian, mot nhan vat trong mot bd phim dﬁlviét 1én buc ,
tuong phong khach dong chir co, nd1 dung “Noi chuyén phiem khong qua ba phut”, de
nhac nhé khach rang, chu nha rat quy trong thoi gian, xin hay gilr tu trong.

Khi nhin thay dong chit ndy, nhung vi khach c6 y dinh noi chuyén phiém chic
chan s€ khong noi nira.

Jhong thuong, nhimg dong chir phu vay la cho tat ca moi nguoi doc chir khong
nham vao ai ca, do do s& khong khién cac vi khach béi ri.

LAy néng thay lanh

. Su dung ngon ngir va hanh dong nhiét tinh hon mrc binh thuong dé thay thé cho
viéc thé hién thai d0 khong mudn tiép khach, khién nhing vi khach thich buén
chuyén cam thay ngai tru6c mat chu nha. Khi nhiing vi khach thich n61 chuyén phiém
td1 nha choi, ban hay mim cud6i don tiep, nhiét tinh rot tra, mang hat dua, hoa qua, hay
tat ca nhimg thir an dugc ra moi ho, rat co the 1an sau ho s€ ngai va khong dam dén
niia.

Lay nhiét tinh thay lanh nhat, vira khong b1 mang tiéng mat lich su, lai dat duoc
muc dich duoi khach ra ve.

© Nhirng di€u can chu y khi tir choi
,Tir chbi nguoi khac khong chi can ¢6 ki ning, ma con phai cha y nhing diéu toi ki.
Néu khong can than s€ lam mat long ngyoi khac, tham chi ¢con khién ho tuyét giao
quan h¢, day duong nhién khong phai két qua chung ta mudn co.
Ngir khi uyén chuyén

_ Khitr g:héi nguoi khac, néu qua tl}éng.thén s€ khong duoc, tét nllét nén nhe nhang,
on hoa, dung ngir khi,uyén chuyén d€ noi “Khong”. Cach lam nay s€ khién moi quan
hé hai bén k ong bi ton hai.



Mot nha, van nit duong dai Trung Qudc dién thuyet tai mot truong Pai hoc cia My,
trude khi két thic, theo thoi quen, c6 danh chit thoi gian d€ tra 101 cac cau hoi cia
khan gia. Luc nay, co mot nguoi hoi: “Nghe noi c6 khong phai Dang vién Dang Cong
San. aa/ cO co tinh cam thé nap vo1 Dang Cong San Trun%lQuéc?’ Cau hoi nay con
co mot dung y khac, n€u tur choi tra 101 s€ gay Anh huong k A.n% tot. Nt nha van da
mim cu0i, binh tinh no6i: “Thong tin cua O0ng rat chinh xac, to1 thuc sy khong phai
bang vign Dang Cong San. Theé nhung chén% fo1 tu lau da 1a Pang vién. Cho dén hién
tai, t0i van chua ly hén véi anh ay. Vay anh thay tinh cam cua t6i véi Pang thé nao?”

. Nha van da kheo 1€o tra 101 cu hoi, vira hai huéc ma khong lam t(;)n; hai tinh cam
do1 phyong. Phuong phap nay duoc goi la tir ch61 mot cich uyen chuyén. Trong cudc
song hang ngay, phuong thurc giao ti€p nay co tac dung rat quan trong,.

Thai do khach sao

Khi tiy chdj ngudi khac nén to thai do chan thanh. Cé gén su,dung ngir khi nhe
nhang, t0t nhat khong str dung cau hoi. Néu khong, khong chi dé€ lai an tugng khong
t0t ma con c¢6 thé khién nguot khéc tuyét giao voi ban, khong mudn ti€p xuc voi ban
nira.

Néu c,ép trén giao mot nhiém vu ma ban khong muén lam, ban khong thé noi: “Tai
sao lai cr giao cho t6i? Sao khong tim nguoi khac?”, cach no1 nay s¢ 1am mat long cap
trg:n.b Ban nén tr ton trinh bay li do, nhu vay cap trén ma1 vui vé chap nhan su tu choi
cua ban.

Nén tranh thai d§ tho bao, boi sy tir ¢cho1 d€ khién nguoi khac khong vui, thai do,
tho bao giong nhu ban dang do thém dau vao lra. Loi noéi khach sao co the khien doi
Ehu’O’n suy nghi vé li do cua ban, ciing khéng khién ho roi vao tinh trang boi roi va

hong lam anh hudng té1 moi quan he d6i bén.

Li do chinh dang

Khi tir choi ngudi khéc, khong thé thicu nhtrg%( li do chinh dang, Chi can 1i do ctia
bﬁg_lé qthé};[, ngon ngir chan thanh, d6i1 phuong s€ khong phan tng ti€u cuc trudce su tu
cho1 cua ban.

O Bic Kinh, Trung Quéc;cc’) mot ngoi chua noi tiéng vO1 nhing phié'n,dé reit dep.
Nam 1956, khi Tong thong An D9 dén tham Trung Quoc, Thu tu’on§ nu¢c chu nha,
lic bay gig 1a Chu En Laj da dua Ong t6i tham quan ngo6i chua nay. Sau khi nhin thay
nhiing phién da, Tong thong An Do da.dé nghi voi thu tuéng Trung Qudc doi vang
lay hai phién da, trong lugng vang s€ bang trong luong da.

Chu An Lai nghe vy mim cudi va noi: “Nhimg phién da nay la ki quan hén%pghin
nam cua nguol dan Trung Quoc, cling la qudc bao cua chung to1. C6 cau nodi: “Vang
bac ¢0 gia, qudc bao vo gia”, la Thu tuéng Trung Qudg, lam sao t01 co, thé dung quoc
});a_o, v gia d€ doi lay vang bac c6 gia! To1khong theé dong y voi yéu céu nay, xin thir

01.

N6i xong, ca hai déu cuoi.

Li do chinh dang duog trinh bay v6i sy chan thanh s€ khién phia dua ra yéu cau
thong cam trude sy tir choi cia ban.

Str dung hanh dong



Khi muon iy choi ngudi khac, néu,cam thay kho noi, c6 theé dung mot s6 hanh
dong dé gian tiép tir,choi. Nhu vay, doi phuong s€ hi€u y cua ban va s€ khong bi roi
vao tinh trang boi ro1 do bi tir choi.

Vi duy, xem dong ho lién tyc, doc bao trong khi no1 chuyén chinh la mot cach
truyén thong tin tir choi tGi doi phuong.

:Fh(‘yiAC(;) dai, c6 mQt vi quan tén la Lam Hai rAét co guyén Iyc. Sau khi nham chirc
khong 1au, co rat nhieu ngudi dén tdng qua va 6ng déu tir choi.

. Mot ngay, lai co mot ngudi dén xin gdp dng, con mang theo mot con vit quay loai
rat noi tieng khi d6. Nguo1 khach néi: "Xin da1 nhan hdy nhan mon qua ndy~, noi |
xong vi khach di ngay. Lam Hai rat kh nghi, khén%‘blet phai lam sao. D¢ da de lai
day I€ nao khong nhan. Néu nhan, ¢ 1an thr nhat, Ian sau lai ¢6 nguo1 dén tang qua
thi 6ng s€ khong c6 cach gi dé tu choi.

Bong nhién dng nghi ra mot cach. Ong sai nguoi nha treo con vit 1én. Mot thoi gian
sau, con vit tuoi ngon da tré nén vura kho vua cing, lai bam day bui.

Tt d6 ve€ sau, néu ai dén tang qua, Lam Hai s€ dan nguoi do di xem con vit quay,
nguoi dinh tang qua s€ hi€u y ong va tir bo y dinh. Ttr do, khong ai t61 tang qua cho
Lam Hai nura.

O day, Lam Hai d3 sir dung con vit quay dé tir ch6i nguoi dinh ting qua, khién ho
tt bo ¥ dinh mua chudc ong.

Chu y bu diip

Khi ban khong chap nhan hoic khén%lthé dap tmg yéu cau clia d6i phuong, ban c6
thé bu dap bang cach chira con duodng khac cho ho. Viéc nay thé hién sy quan tam
cua ban va khong lam mat long nguoi bi tir choi.

Hoan Ja Gidam d6c¢ nhéan sy cia mot cong ty. Co6 mdt 1an, mgt ngudi ban hoc cili dén
nha, mudon nho anh xin viéc cho con hg ¢ cong ty. Tuy nhién, chuyén nganh hoc cua
con nguoi ban lai khong lién quan t61 nghi€p vy cua cong ty. Do do, anh noi kheo:
“That dang ti€c, gan day cong ty t0i khong co ké hoach tuyen ngudi, hon nita con
chuan b1 tinh gian nhan sy, tﬁé nhung anh dung lo, t01 quen mot nguoi ban, chd anh
ta CIanIg1 fuyén nguoi. Anh bao con anh ndp ho,so xin viec vao d6 xem sao”. Mac du
viéc khong thanh, nhung nguoi ban hoc van rat cam on sy nhiét tinh cia Hoan.

|4
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© Ki nang tu choi
_ Tur chgj 1a viée khién moi nguoi khong vui vé, vi the ¢ luc phdi van dung mot so
kindng dé nguoi bi tr chdi khong boi ro1 hodc tirc gian.
Van dung ki nang hai hudc
Hai hudc 1a mot phuong thuég:.t(*)‘t, cc')A,thé hoa giai sy bﬁ’)i yéi do yvigc tix choi gay ra.
Sy haj hudc khong chi gitp nguoi tir choi thanh cong, ma con khién nguoi bi tur choi
de chap nhan, khong lam anh hudng t61 tinh cam dor bén.
. Mot nha van noi tiéng no dugc rat nhiég_nguéfi ham m¢. Mot n%llrﬁri ban nudc ngoai
rat thich tdc pham cuia ong. Mot ngay, nguoi ban do goi dién cho nha van va noi: “T6i
rat thich tdic pham cua 6ng, t6i muon dén tham 6ng”. Nhung nha van 1a mot nguoi



kAhélriI%mén danh loi, ong nhe n,hénﬁ fra 161: “Cam on anh da yéu thich tag phr?ig cua
t01. Nhung khi anh an mot qua tao, t aX qua tdo do ngon, thi liéu anh c6 can thi€t phai
dén xem cay tdo d6 nhu thé nao khong?”

Khi ttir chai ngudi khac, nhat 1a voi nguot quen, 101 noi ]Ehéi than trong, su dung
ngbn ngix uyén chuyén hgp li, ¢6 thé bang cach sir dung phép so sanh, noi hai hudc, |
am thi, dan dat, dat gia thiet, C6 rat nhi€u cach, nhung chi c6 moét muyc dich la tir choi
va khong lam ton thuong do1 phuong. Nha van frong cau chuyén trén da st dung
phép sp sanh dé khéo 1éo tir chdi yéu cau cua doi phuong, dat hi€u qua rét tot trong
g1ao tiep.

Ngoai ra, cach tir cho1 hai hude con the hién kinang do1 nhan xur theé cia mot |
ngyo1, no khién viée tr choi trd nén dé chap nhan hon, tham chi con khién nguoi bi tur

choi cudi vui vé, hiéu thém vé cai kho va lap truong cia ban.

Nam 1962, sau khi quan giai phong Trung Quoc ban ha mot may bay do tham cua
My, trong budi hop bao, mot hg’)r%g vién nuoc ngoai da dat cau hop voi Bo truong
ngoai giao Trung (S)u()(;: “Xin hoi Trung,Qudc da dung vi khi gi d€ ban ha may bay
do tham U-2?” Cau hoi nay da de cap den van de bi mat quoc gia, khong the tra 101
that, cling khong thé tra 101 bua, va cling khong thé khoné tra 101. BO truong ngoai
giao Trung Quoc suy nghi gidy lat roi mim cuoi va noéi: “Ching t6i dung mot ¢ai sgo
tre va khéu n6 xudng!” Duong nhién day la chuyén phi li, nhung moi nguot déu rat
vui veé khi nghe cau tra 161 nay.

Bo truong ngoai giao Trung Quoc da khéo leo tra 161 cau hoi cua Ilq)héqg vién nudc
ngoai, khong nhimg gitt duoc bi mat quoc gia ma con khong lam anh huong t61 hoat
dong ngoai giao v41 nude ngoai.

Khi tir chdi nguoi khéc, néu bict van dung sy hai hudce hop 1i, ban s& khién ho phai
rut lai yéu cau trong khi van gittr duoc thé di¢n.

Mot lén, Tong thong M¥ Lincoln duwoc moi té1 chu tri hg1 nghi cua ban bién tap
mot to bao. Lincoln ty nhén thay minh chua bao gid 1am cong viee bién tdp nén khong
thich hop cho vi tri nay, vi thé 6ng da tir choi.

Ong di ké mot cau chuyén cho ngudi moi minh nghe.

“Cd mdt lan, t61 gap, mot co (%éi cudi ngua trong rung, to1 dung lai nhuong dudng

cho ¢0 _gai, lic nay co ay cling dung lai va nhin cham, cham vao t01. Sau d6 ¢6 gai noi:

“Bay gio thi to1 tin rang ong chinh [a,ngudi xau xi nhat ma to1 da tung gap”. To1 nodi:

“Co noi rat dang, nhung to1 cling chang con cach nao khac”. Co géi.%al noi: “Duong

nhién ong sinh ra da xau xi nhu vay nén khong c6 cach,nao thay doi, nhung ong co

%1_@: chli ¢ trong nha va khong di ra ngoai!” Mot ngudi déu bat cudi vi su hat huoc cua
incoln.

Khong dé dé van duyng sy hai huéc mot cach hop li. N6 khong chi yéu cau ban
phai c6 kinh nghiém giao ti€p phong pht va kha nang tmg bién linh hoat ,ma con yéu
cau ban phai hicu tam li d61 phuong, néu khong cach lam nay s€ khong mang lai két
qua tot.

Muon 1oi ngwoi khac dé tir choi
Trong cudc song va trong cong viee, ¢o luc s€ ¢ nhimg nguoil ban néu yéu cau ma

chung ta khong the dap ung nhung ciing khong thé tir choi thang thung, luc nay,
ching ta c6 thé muon 101 nguoi khac dé tir choi.



Nghi lam viéc & bd g_han dién khi cua mdt si€u thi. Mot ngay, mot nguoi ban than
cya anh dén mua may di¢u hoa nhjét do. Sau khi xem xét hét cac san I? am, nguoi do
van chua yura y va y€u cau Nghi dan anh ta vao kho xem hang. Nghi khong bi€t phai
lam, sao d€ no1 “khong” y6i ban than. Bong nhién anh nghi ra cach, mim cu¢i va noi:
“May hom trude Giam doc da tuyén bo khong cho bat cir khach hang nao vao kho,
néu minh dan cau di, minh c6 thé s€ bi phat”.

~ Nghj da muon 18i ngudi khac d¢ tir chdi yéu cau cia ban minh, mac di,ngudi ban
cam thay khong vui, nhung van dé chiu hon nhi€u so vé1 viéc phai tryc ti€p nghe tur
“khong duogc”.

Khing dinh trwéce phit dinh sau

Khi fir choi, trudce tién nén khang dinh y kién,cua d61 phuong, hay dé doi phuong
cam thay ban f(hf)ng tir cho1, nhung thuc t€ lai bat giag chap nhan 161 tr choi cua ban.
C4ch lam nay, giong nhu bog¢ dugng cho mdt vién thudc dang, mac du khi ugng cam
thay khong dang nhung thudc van phat huy tac dung. Sau day la vi du cu thé.

_Vuong c¢6 cam tinh v6i Nhan - ngudi mé1 dén cong ty chua lau. Mot 1an, nhan luc
van phong khong c6 ai, Vuong da tang Nhan mot chiéc éo.

Nhan ¢am thay néu truc ti€p tra lai s€ khién Vuong b1 roi, nén ¢6 mim cudi va |
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noi; “Chiéc 4o nay rat dep. Chi co dieu kiéu dang nay ban trai t6i dd mua tang t6i may
chiéc ro1, anh giir lai cho ban gai anh di.”

Nhan nd1 vy la mudn am chi minh da c6 ban trai roi, dong thoi cling nhac nho doi
%lllju’ong chu y gitt chung muc. Vuong nghe xong lién bat cuo1 va noi: “Khong sao!

'7’

ong sao!
“Pit bay” doi phuwong

Khi muén tiy choi ngudi khac hodc khong mudn ailam dicu gi do, tryde tién hay,
néu ra quan di€ém trai nguoc vé1 muc dich mudn cd d€ nguoi do phan doi va lam diéu
ggu’qc; lleiui Nhu vay, do1 phuong sé€ ty thuy€t phuc chinh minh va ty giac thay doi thai

0, cach lam.

Trong nhimg nam dau theé ki XX, rat nhiéu co gai thich §oi mi, ké ca khi xem,
him trong rap cling khong chiu bo mii ra, anh huéng tGi tim nhin cua nguoi ngoi
ang ghé sau, rat nhiéu khach hang di gop y voirap chiéu phim, Gidm doc rap chiéu

phim ndglﬁ, neu ra lénh cam doi my s€ khién nhi€u ngugi cam thay bat man va khong
m’ug% ¢n xem phim nira. Sau nhi€u ngay suy nghi, cuoi cung 6ng cling nghi ra mot
cach hay.

HOm do, trude khi chiéu phim, trén man hinh hi¢n ra dong thong bédo: “Dé dam
bao strc khoe cho nh&n%(ngu’c‘n phu nir cao tuoi, cho phég:x dugc do1 mu xem phim,
khong can phai bo ra”. Keét qua, tat ca phu nir trong rap déu bo mu ra, bo1 khong ai
chiu thtra nhan 1a minh da cao tuoi.

. Trong giag tiép xa hoi, néu truc tiép tir choi ngudi khac s& dé khién d6i phuong nay
sinh fam 1i bat binh. Néu c6 thé suy nﬁhi van dé ty goc d cua nguoi doi dién va
thuyét phuc ho, ho s€ dé dang chap nhan bi tir choi.

Ngay con nhd, nha Trinh Ban Kiéu rat ngheo. Tét dén, phai kho khan, 1am nha ong

moi mua duge mot cai thu lon, khi man}g ve nha chuan b1 cho vao n6i nau thi bi ngudi
ban thit doi lai dé ban véi gia cao hon. Do d6, 6ng rat cam gian. Sau nay khi dén Son



Dong nham chic quan huyén, dng da ra quy dinh la nguoi ban thit khén%dufo’c phép
ban thu lon. Vo cua 0ng sau khi nghe chuyén, cam thay lam nhu vay la khong thoa
dang, nhung khong thé tryc ti€p khuyén can chong, nén ba da nghi ra mot cach. Mot
ngay, ba bat may con chuot va nhot vao hop dé trong phong, dén dém chudt kéu lien
tuc khién Trinh Ban Ki€u khong ngu duoc, 6ng ben trach vg. Ba ben gidi bay, khi con
nho nha ba rat nghéo, kho khan lam ba maéi1 dyoc mua cho mdt chiéc 40 m¢d1, nhung
kh()ngﬁlg(‘) lai bi chuot can rach, Trinh Ban Ki€u nghe xong cudi va néi: “Chudt ¢
Hung Hoa can rach,40 cua ba, chir ¢6 phai chugt 6 Son Déng dau, sao ba lai lam theé?”
Phu nhén noi: “Chéang phai ong cling ac cam voi nguoi ban thit & Son Pong sao?”

Nghe vay, Trinh Ban Kiéu da hiéu ra van dé.

Neéu vo cua Trinh Ban Ki€u tryc tiép khuyén, chac chan,ong s€ khg chap nhéan,
nhung ba da khéo l€o nghi ra cach giap Trinh Ban Ki€u hi€u ra van d€ va vui ve chap
nhan sy gbp Yy cua ba.

Khéo I€o nghi cach khién ,d(‘)i phuong chﬁ nhan sy tu choi cua ban la mot la mot
kinang giao tiep hiéu qua, n6 khong chi thé hién sy ton trong tinh cam véi doi
phuong ma con giup ban dat dugc muc dich.

Cach noi khong ro rang

Khi tur clgéi yéu c?;u nao do, hdy str dung cach _tpé hjén thai do khong rg rang, cach
no1 nudc doi hoag tra 101 nhu Ehongjra 161 d€ khién do1 phuong khong biét ban tan

thanh hay phan doéi, c6 thé dung nhiing tir nhu “co vé”, “co 187, “co the”...

. Trong buo61 hop bdo, mot phong vién cua “Thoi bao New York™ da dat cau hoi cho
Kissinger v€ cudc hoi dam *“Van de trat ty” cua My va Lién X6. Phong vién hoi: “VE
thoa thuan dat dugc, 6ng dinh s€ cong bo timg phan hay cong bo cong khai tat ca voi
moi nguoi?” Kissinger hiéu y cuia doi phurong, ong mim cuoi va noéi:,“Tdi hiéu roi,
moi nguol xem, phong vién nay ciing glqn% nhu t§ bao cua anh ta, rat cong minh.
Anh ta dua ra hai sy Iya chon, cho du 01 chon ¢ach nao cling khong mang lai két qua
tot”. Ong ngung, lai mQt chut ro1 cham rai noi tigp: “T'61 dy dinh s€ cong bo cong khai
toan bg firng phan”. Tat cd moi nguo1 c6 mat déu bat cuoi.

Cach tra 101 cua Kissinger tuéng nhu khong ding logic va ngir phap, nhung thuc té
la ong da dung cach noi khong réqrém%.dé tir choi tra 161. Khi tra 101 cau hoi cua phong
vién, mdi nghe tuong nhu 6ng khang dinh quan diém cua phong vién, nhung thyuc
chat la tor choi ca hat su lua chon. Pay chinh la sttc manh cua cach no1 chung chung,
khong ro rang.

Ngoai ra, cach noi khong 16 ¥ ¢6 lic con phat huy tac dung gitip ban co ¥ t6 ra
khong hi€u van de.

. Ly la mot ¢6 gai xinh dep lam viéc tai mQt nha hang. Mot ngay, ¢6 vai thanh nién
deén nha hang vanoi voi co: ;Co 1a Ly ding khong? Nghe noi ¢ rat xinh dep nén
ching t01 co tinh dén day ngam nhin c6”

Trudce su thiéu lich sy cua cac thanh nién, Ly khong hé tirc gian, chi mim cuoi va
hot: “Céc anh dén day an com, dung chi ngi nhfr_nﬁ 101 hoa mi, cac anh muon chon
mon gi?” BDam thanh nién lac d6 khong biét phai [am sao, danh bo1 r61 ngo1 xuong va
chon moén an.

Trong vi du trén, Ly da gia vo khong hi€u y, cach (mg xir cua ¢6 da giap ¢6 hoan
thanh vai tro phuc vu va né€ tranh duogc su tréu choc ctua cac thanh nién.



Tir chéi bing cach dwa ra cau tra 16i khong lién quan

Dbay cling 1a mot cach hay gé tur ch(f)i nguoi khae. Khi mot a1 do,néu yéu, cau ma_,
ban khong fién tur choi truc ti€p, lic nay ban co thé khéo 1éo chuyén chu dé khién doi
phuong tir bé v dinh va khéng nhac tGi van dé dé nira.

Khi ngudi khac moi ban 1am mot viéc ma ban khong muon, ban c6 the dung cach
dua ra nhung cau tra 101 khong li€n quan dé€ ho hi€u ban khong co himg thi vo1 1o1
moi.

M0ot ¢6 gai quen vé1 mot chang trai trong bira tiéc, sau mot thoi gian thi ho yéu
nhay. Tuy nhién, trai qua thoi gian, c6 gai phat hién gilta minh va chang trai khong c6
nhi€u di€ém hgp nhau nén mudn ket thuc mo1 quan he¢. Sau mot budi di xem phim,
chang trai ngo 161 moi: “Tuan sau chung ta di cau cg nhé!”. “Tuan sau em phai di lam,
khong dugc nghi”. “Vay tuan sau nira thi sao?”, “Dén lic do tinh ti€p, hen sém thé
nay, néu luc do co thay doi thi sao, hon nita n€u cudi tudn ra ngoai choi, s€ khong,
duoc nghi ngoi trong khi em dang rat mudn duogc nghi”. D61 phuong da 1ap tirc hiéu y
cO gai va khong lién h¢ vo1 ¢6 nira.

Céch tir chdi nay thuong dyoc ap dung khi d6i, phuong 1a ban tot hodc ¢o vi tri cao
hon minh. Viée chuyén chu dé mac du co thé khién doi phuong gian, nhung do 1a
gléu ll’dll‘égg thé khong lam, ban chi can chu y chuyén chu dé noi chuyén that ty nhién,

op li 1a duoc.

Tim li do tri hoan

Trong cong viéc, nhiéu khi mot sO nhan vién hay déng nghiép s€ néu yéu cau ma
ban khong thé chap nhan, luc nay, ban c6 thé tim li do tri hoan.

Mot nhan vién van phong da dé nghi nﬁu’(‘yi quan li giam bot lu’gnﬁ cong viec cua
minh. Nguo1 quan 1i hi€u rd, day la yiec nhan vién nay lam t6t nhat, khong the giao
cho nguai khac, nhung lai khong thé no1 truc tléll?l la khong duoc, nguqi quan li ben
no1: “Cong viec (lfc‘lﬁ con lién quan t61 b phin khac, t61 khgng co %gyép qyet dinh

1a0 np cho nguoi khac. To1 s€ bao cdo ¥ kien cua co 1én cap trén dé cap trén dé thao
uan ro1 mai tra 101 ¢6 duoc.”

Cach tra lc‘)’.iqne‘ly,khiélg déi ghu:ong hiéu rd: Picu dong cong viéc khong phai
chuyén don gian cir muodn la duoc.

Cach tir chdi nay hiéu qua hon nhiéu so véi viée tir choi truc tiép.
Puwa ra di€u kién ha khac

Cq nhimg luc chung ta muon tranh vigc gi d6 hodc tu chdi viéc khong muon thay,
c6 thé dua ra nhimg di€u kién ha khac dé dat duoc hiéu qua tir choi.

Mot nha van duoc moi toi dién thuyét tai mgt truong dai hoc vao lic mot gio chiéu.
Do 1a mua he, troi rat nong nén sinh vién co6 thé s€ mé¢t moi. Nha,van budce len buc va
noi1 16n: “Tro1 nong thé pay, néu moi nguoi phai nghe t061 ndi s€ rat buén ngu. Nhung
khong sao, t01 khong dé %dﬁu, cac vi co the yén tdm ngu. Nhung t01 ¢ hai yéu cau
ma cac,vi phai tuan thuy, thjr nhat la khéng duoc guc xudong ban, thir hai 1a khong duogc
ngay dé tranh lam phién dén nguoi khac.

Lo1noi cua c}nig da khien ca hoi truong bat cudi, cag¢ sinh vién c@n% tinh ca ngu. Bé
ngoai cua lo1 noi [a thé hién sy dong y, nhung thuc chat Ia mot nghé thuat tir choi



khéo 1éo.

Tu chéi la mOt moén hoc rétA kho trong giao tiép x4 ho1, nd yéu qﬁu con nguqi phai
trai nghiém nhiéu trong thuc te. Chi c6 cach hoc va nam chac ngh¢ thuét tir choi, ban
moi1 co thé thanh cong trong giao ti€p xa hoi.



Kheo an noi khi nho nguwoi khdc giup do
Khong ai c6 thé ton tai doc 1ap trong xa hoi, c6 mot so viéc néu chi co6 mot minh s&
khong th€ hoan thanh durgc ma can su giap do cia ngudgi khac. Do do, chung ta
khong thé tranh viéc ma 101 xin tro gitip, viéc nay yéu cau chiing ta phai biet cach an
no1, ngon nglt hay mai ¢6 thé lay chuyen nguoi khac.

© Thé hién y d6 mot cach phu hop

Mo 1gi nho ngudi khéc gitp d& cling 1a mot nghé thyat. Lam thé nao dé ngudi d6
vui vé (glﬁp d6 ban? Viéc nay yéu cau ban phai nam chac cac kinang tim hiéu v€ con
nguoi de nang cao kha nang trong viéc thuyét phuc nguoi khac.

Nim dwoc dic diém tinh cach ciia ngwoi ma ban dinh nho giip dé

Khi nhg nguoi khac 1am viée gi d6, trudce tién phai tim hicu tinh cach nguoi d6. Doi
v61 mot s6 nhan vat dac biét, vi du nhimng nguoi qua cong minh hodc ki€u ngao, ,
muodn nguoi do giup dd, ban phai tim hi€u ki ddc diém tinh cach cua dé1 phuong dé tir
do tao budc dot pha.

Thot Chién quoc, Truong Nghia dén nude S& xay du:nisg nghi€p tir lic con rat tre
nhung khong gianh duog thanh tyu gi, cudc song rat kho khan. Mot so nguoi co6 hoan
canh giong nhu gng muon roi khoi nude So, nhung khong co du dicu kién vt chat.
Truong Nghia thay vay, bén nghi ra mot cach kiém tién cho moi nguoi.

Nhidm thu hit sy cht ¥ ciia S¢ Hoai Vuong, Trugng Nghia dd 4m tham quan sat va
cud1 cungAcun% %hl ra mot cach. S¢ Hoai Vuong rat hdo sac, nguoi dugc sung ai nhat
bén canh 6ng [a Nam Hau va Trinh Tu.

Mot ngay, Truong Nghia no1 v6i S6 Hoai Vuong: “To1 dé’n,nu:é’cZS()r da lau, nhung
chang co thanh tyu gi dang k¢, t61 dinh t61 tim van may ¢ nudce Pho, khong biét y dai
vuong thé nao?”

S& Hoai Vuong von khong thich Truong Nghia, nghe 6ng ndi mudn di bén lanh
lung dap: “Tuy 6ng thoi.”
Truong Nghia néi: “Dai vuong, 6ng thich gi & nudc Pho dé t6i mang vé?”

“Khong can gi ca”,,S¢ Hoai Vuong lanh nhat. Truong Nghia sém biét Sé, Hoai

\lfluo}’lng la ngu(‘)’i%léo sdc nén co tinh no1: “Vay mi nit thi sao? Pai vuong nhat dinh s¢
thich.

So Hoai Vuong sang mat: “Chuyén nay ta quén Amét, may ma ong nhac téi! Ta cho
ong mot khoan tién, hdy mang vai co gai dep veé day.”

Sau khi nhin tién Xon%i Truong Nghia cd tinh tryyég tin nay ra ngoai. Khong lau
sau, su viéc den tai Nam Hau va Trinh Tu. Hai nguot da rat lo sg khinghe thong tin



en sai ngudi dén cho Truong Nghia va noi voi Ong: “Chung t61 nghe noi ngai

na
§ . Nhu vay,

b
dinfl t61 nudc Pho mua ddc san nen tang ngai chut tién coi nhu 1a 16 phi
Truong Nghia da kiém dugc khong it tién.

_ Truong Nghia da ném dugc dac djém};éq séc,cﬁa S¢ Hoai Vuong, laj loi dung dugc
'1[(21}111’1 li cua I\llam Hau va Trinh Tu, mdt miii tén tring hai dich, 6ng da ki€ém dugc mot
oan tién 16n.

Thim do ddi phwong qua 10i néi, sic mit

Co cau no1 “Ra cira xem sac troi, vao nha xem sac mat”. Xem sac tro1 co thé la xem
thoi ti€t nong hay lanh. Con xem sac mat la quan sat tam trang, cam xuc cua nguoi
khac. Biét cach tﬁém do thai do qua Jo1 ndi, sac mat s€ giup ban hiéu tam li d61
phuong, la co s¢ quan trong khi mudn nho a1 d6 giap do.

Quan sat nguoi khac, dau tién phai chu ¥ sac mat, cac tam trang hi, ng, ai, ¢ rat dé
duoc bi€u 16 qua khudén mat. Ciing phai chu y dén nhimg thong tin dugc truyen dat
qua hanh dong co thé. Vi du, mot nguoi hoi cui yé phia fruge, the hién nguoi do sap
tu choi mot viec gi d6. Con néu mot.nguoi cui dau 1m lang bude di, ho co thé vua trai
qua that bai. Mc:)t nguoi ngang cao dau buoc di khoan thai thé hién su ty tin. Con khi
cuo1 tim tim, co thé nguoi do dang ¢6 chuyén vui.

Duong nhién, khi tim hiéu d6i tuong, khong thé chi dimg lai & quan sit bén ngoai
ma con phai di sau vao 1061 n61, hanh dong, nhu vay maéi co6 the thanh cong.

Sau day la mot cau chuyén cua Pai thai giam Li Lién Anh.

Mot nga‘%, Tt Hi Thai Hau xuat,cung. Khi di qua phu Li Lién Anh, nhin thay trén
cua coO tam bang voi dong chir “Tong quan Li phu”, Tu Hi t6 nét mat khong vui. Li
Lién Anh thay sac mat Thai hau, trong long 6ng hiéu rd: Mac du minh la Thai gidm
tong qllllén, nhuyng tdm bi€n d6 co phan khoa truong. Néu mot ngay nao d6 Ty Hi Thai
Hau khong vui, dung viéc nay gay rac roi cho ong, so rang Ong s¢ bi nguy higm. Li
Lién Anh doi khi Thai hau hoi cung méi 1ap tire quay vé nha go tim bién xudng va
x0a dong chir di. Sau d6 ng vao cung gap Tu Hi vanoi: “Do nod tai khong thuong &
nha, nguoi nha khong biét nén treo tam bién “T@ngrquén Li phu” 1én trude cura. No tai
vua vé va thdo fam bien xudng, x6a dong chit di”. Tu Hi Thai Hau von trong long
khong vui, mudn nhan chuyén nay trach mang Li Lién Anh. Nhung nghe 6ng no1 vay,
Thai hau khong trach nira va cling khong truy ctru thém veé chuyén nay.

Cho du lich str danh gia Li Lién Anh thé ndo, nhung cu chuyén nay da cho thay
ong la mot nguoi rat gior tham do thai do nguoi khac thong qua sac mat.

Khi nho nguoi khac giup d&, ban phai chu y mot s6 diém sau:

(1) Kip thoi nam bat nhu cau tam Ii va tinh cam cua do”jphwong.‘Vi du, khi doi
phuong dang ndi chuyén voi ban ma khong ngung xem dong ho, diéeu do chung to,
ho, co viéc ban. Tron% tinh huong pay, ban khong nén noi ra yéu cau cya minh. Néu
doi phuong nhiét tinh noi; “Xip 1oi, hom nay to1 co viéc ban, nhung van con thoi

ian, cit noi di...". Luc nay, bat luan d%}\é?hu’ong co nhiét tinh thé nao, ban ciing

hong nén noi ra, hday chu dong cdo tir. Neu ban khong hiéu ré tam li doi phwong thi
hay cho,den khi thoi co thich hop, nhanh chong va quyét doan noi ra vin dé cua
minh de dat dwoc muc dich, tranh bo [0 thoi co vi do du.

(2) Trong khi tham do thdi d¢ doi phwong, khéng nén pham yao nhitng diéu ma
ho cam ki, néu khong, chuyén don gian sé tro nén kho giai quyét. Doi voi nhirng



nguoi coi mo, thich giao tiép, thi cho du phai tiép xuc voi nguoila, ciing khong van

e gi. Nhung voi nhung nguoi co tinh cach hwong noi, thi rat dé gay ra anh huong
khong tot. Do do, khi gap nhiing nguoi huong noi, nén noi chuyen trong khong gian
yén tinh moi dé dang dat muc dich thuyét phuc.

(3) Khi nho nguoi khac giup do, tuyet dé’iAkho”pgAnefn chi noi cién viéc cua minh, va
néi nhirng tir nhw “Xin hay guip dé”, nhw vy sé vo tinh tao ra dp luc.

Chinh vi thé, nho nguoi khac gitip d& 1a mot viéc rat phha»c ta%;hét dinh phai hoc
cach tham do thai 6 doi phuong dé nam bat thoi co thich hop. Khi trinh bay phai ro
rang mach lac, khong quanh co hodc no61 khong rd rang.

© Su dung 101 no1 khich bac thay vi nho va truc
tiep

Khi nho nguoi khac giip d, néu kho cé thé truc tiép noi ra 10i nho va, va doi
phuong la nguc‘n trrong doi théng tinh, ban co thé can nhac t61 viéc st dung phuong
phap khich bac dé khién nguoi d6 bi kich dong va tu nguyén gitip ban.

Phuong Eh Ap nay Kéu cau ban phai nam duoc dac diém tinh cach doi phu’O’n%
khién do61 phuong bi kich d@n%bang nhimng yéu t6 bén ngoai va c6 hanh déng t
ding mong muon cua ban, tir d6 gitp ban dat muc tiu.

€O

. Khi str dung phuong phap khich bac, ban nhat dinh phai nhin 16 doi tuong dang
doi dién, can cu vao tinh hinh thyc t€ dé quyé€t dinh cach thirc. Phuong phap nay
khong thich hop cho nhimg n%}}(‘n co tinh cach mém yéu. Do do, nhat dinh phat tim
dung nguoi, khong dugce thue hién mu quang.

Khich bang cach néi ngwoc

Cb tinh dua ra thong tin nguoc dé thé hién suy nghi cia minh khién d6i phuong co
phan tng b1 kich dong. Hay xem cau chuyén sau day.

Tong Giam déc mot cong ty nudc ngoai thao luan vé pqp_déng thué déAt voi lanh |
dao dia phugng. Do dicu kién cong ty dua ra qua thap nén dia phuong khong thé chap
nhin va muon phia cong ty phai nhuong bo.

Lanh dao dia phuong ndi: “Tﬁm anh huong cua ngai :F_éngAGién} déc 16n hgn ghiéu
so v61 ching t01, mac du rat kham phuc, nhung chiang t61 bugc phai thu dat vé va
cham dut hop dong.”

Tong Giam doc: “Vay duoc, toi ting gia thué 1én gap rudi.”

“Khong duoc, theo tinh toan cta chiing toi, phai ting 1én gap do6i méi hop 1y.”

“Puoc, vé nguyén tac chung toi déng y.”

.Yilanh dao dja phuong nay da rat khéo 1éo sir dung phuong phap khich bac voi
chién thuat Iui de tan cong va da dat dugc muc dich mong muon.

Khich bang ngén ngir Am thi

Trudc tién phai dung 161 khen dé dat muc dich tao ap luc va tdc dong vao tam li



nguoi minh dang nho cay, khién ngudi do ¢ quyét tim. Gia Cat Lwong da dung chinh
cach nay dé thuyét phuc Ton Quyen cung lién minh danh Tao Thao.

Khi thuyét phuc, Ton Quyén, Gia Cat Luqndg truge thi no1 khich, sau méi khuyén
nhu. Ton Quyéen von so quan Tao nhiéu, lai dugc Khong Minh phong dai la bén Tao
Thao binh nhi€u tuéng gioi, khuyén Ton Quyén dung danh ma hay sdm ngoanh mat
ve phuong Bac dau hang. Bi kich dong, Ton Quyén da dong y, ha quyé€t tim lién minh
voi Luu Bi va Gia Cat Luong dé chong lai Tao Thao.

Al cling hi vong minh dugc ton trong, néu ban khen mot nguoi thir ba trude mat ai
do, duong nhién sé khién nguoi do b1 kich dong va ¢6 hanh dong thé hién minh.

© Ki nang bat non bang 1061 n61

Mo 101 nho ngpoi khac gm%dﬁ 14 mot chuyén kho, nhung néu nam chac ki nang,
chuyén kho s€ bién thanh dé¢. Ban co thé.dl:lrg:’{ 101 n61 doi lay 101 noi thit tir doi
phu'O’nIg, tham chi con ¢¢ thé tryc ti€p khién doi phupng dap ing yéu cau cua ban. Do
ICh,if,lhh a sic manh cua 161 noi, ¢6 thé dung loi noi déi lay 16i no1, dung 101 n6i d6i lay
o1 ich.

Loi gia doilay 1o that

thellng thin, that tha 1a mot tiéu chuan dao duc co ban, nhung lam viéc gi cling

thang va'that qua chua chac da tot. Dac biét 1a trong mgt s tinh hudng nhay cam, 161
no1 that cua ban chua chac da doj dygc, 101 ndi that cua d61 phuong. Luc nay ban can

,,,,,

dua ra 101 n61 vai thong tin gida dé do1 lay 101 noi that.

_Canh sat bé‘t mot nghi pham giét nguoi, nhung anh ta Akhé‘n%]thira. nhan minh ¢6
mat ¢ hién truong vao ngay xay ra sy viéc, anh ta cho biét minh ¢ bién, rat mudn méi
quay Vve.

Canh sat hoi: “HOom d6 anh di ra bién tir lac may gio?”
. Nghi pham tra 16i: “Do trdi ndng qua nén 6 gid sang t6i di va toi tan 7 gio toi méi
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_Canh sat lai hoi: “Anh t61 bién soém nhu vay, nhat dinh nhin thay rat nhi€u ca heo
trén bai cat, hom do thoi su dua tin, c6 nhi€u ca heo b1 mac can.”

“Pung vay, t61 cd nhin thay, do 1a 1an dau tién to61 nhin thay c4 heo”

_Lic nay, canh sat moi no1: “Vao ngay xay ra vu an, khong hé ¢6 ¢4 heo mac can
trén bai bién.”

Nghi pham biét minh mac bay nén ctii dau nhan tdi.

Cach lam nay thyong duoc canh sat st dung khi thdm vén t01 pham, mac dund
khong li€n quan may to1 viéc nho ngudoi khac giup do, nhung ki nang nay ciing co thé
dung trong viéc do. Chi can bi€t sir dung mot cach linh hoat, ban s€ c6 dugc dap an
mong muon va thuan lgi hoan thanh c6ng viéc cua minh.

St dung loi néi hai huwde

Céc chu dé nhe nhang, hai hudc thudng mang lai cam giac vui vé. Nhimg chu dé



nghiém tic s§ gdy khong khi cang thang. Néu ¢6 thé, hdy noi vé,chu deé nghiém tic
vOi 101 no61 hai hude, nhu vay déi phuong s€ dé chap nhan y€u cau cua ban.

Mot ¢6,gai lam vi€e rat tot, mang lai g1 nhuén 16n cho cong ty. Ong chu ndi véi ¢6:
“Co lam to0t lam, t61 s€ khong quén cong lao cua cd”, CQ gai cudil va no1: “To1 nghi
ong nén chuyén cay noi nay vao khoan luwong cua t61”. Ong chu ngay lap tirc vui ve
dong y: “Puoc, nhat dinh nhu vay”. Khong lau sau, c¢6 gai da dugc tang luong.

. Khy du:Q’.cAcép trén khen ngot, ¢§ gai trong cau chuyén da kheo léoﬂdé cap toi mot
van d€ nghiém tic la tang lyong bang cach no1 hai hudc cua minh. Tat nhién 6ng chu
da vui ve dong y. Day chinh Ia sirc manh cua sy hai hudc.

Tao co hdi cho d6i phwong mé 1vi trurée

. C6 nhiing viéc khong tién trug ti€p noi ra, néu luc nay ban c6 th¢ kheo léo khién
do1 phuong mao 1o1 trude thi s€ dé dugce chap nhan hon nhi€u. Do do6i phurong dé cap
dén chnyén ban mudn nqi trude, ban co thé can cur theo tinh hinh thyc teé dé tuy co
ung bién va néu ra yéu cau cua minh, nhu vay s€ dé dang dat dugc muc dich.

Duong cho Nhat vay tién dé lam an. Nhung that khong ngd,vai ngay sau Nhat bi tai
nan qua doi. Luc nay Dyong roi yao thé tién {oai Judng nan, néu doi tiey s€ gay, kho
khan cho nguoi nha'Nhat, con néu khong nhdc,dén chuyén d6 thi khd 1%]@1 tien. Sau
khi suy nghi, Duong quy¢€t dinh no1 v6i vg Nhat: ;'That hén% n%Cr anh Nhat Igi ra di
som nhu vay, su hop tac gitta chung t61 madi chi bat dau. Hay Ia thé nay, cdc moi quan
h¢ cya chong chac chi cling biét, chi hay tiép tyc theo dudi cong viéc kinh doanh cta
anh ay, t01 s€ co génglglﬁp do, du kho Khan the nao cling kh()nl% sao.” Vo Nhat da an
Ui lai Duong: “Swr ¢6 lan nay da gay thi€t hai cho anh, t61 cling khong th€ ti€p tuc cong
viéc do, anh hay lay lai tién va tim co hdi khac.”

. Trang 161 n6i cua minh, Dyong da khéo 1€o tao co hdi dé vo Nhat dé cap trudc toi
van dé aﬁlh dang muon no1 dén, va duong nhién, anh da dat dugc muc dich lay lai tién
cua minh.

© St dung dung phuong phap voéi ting kiéu
nguol

Xa ho1 nay rat phuc tap, loai nguoi nao cling ¢6. Nhimng nguoi treé tudi mai buge
chan vao xa hoi con it kinh nghiém song, do do khi nho ngudi khac giup do, nhat
dinh phai tim hiéu ki tinh cach ngudi d6. V&i moi loai ngudi khac nhau thi can sir
dung nhitng phuong phap no61 chuyén khéo 1€o khac nhau.

Nguwoi cirng nhac, may moc

Trong cudc s,(f)r(ligkthuémg c0 nhimg nguoi ,rét, lanh nhat v61 nﬁgéi khac va khong
bao gio chi,y t6i dieu ban nodi. Tuy nhién, ¢6 luc ban s€ phai nho ho giap d6, vay
phai lam thénao?

V€ mat hinh thirc, cho du do1 phuong c¢d doi xir voi ban the nao, ban déu co the ¢
c4ch dap tra tuong ung. Nhung cach nghi nay la khong dung, D4u tién, ban ¢6 viéc
can nho ho giup chir ho khong can ban. Ti€p do, su cung nhac chi la dac diém tinh
cach ctia ho chir khong phai ho co y lam vay vi co thanh kién véi ban. Vi the, ban
khong can phai tinh toan qué nhiéu, khong nén str dung cam nhan chu quan cua ban



than dé danh gia d61 phuong, néu khong s€ khién moi viéc tré nén toi te.

Maic du nhiing nguoi ¢img nhac, lanh lung khong ¢ nhiéu s¢ thich va hﬁ‘l’l% th1,
cang khong thich giao tiep voi nguoi khac, nhung la mot nguoi,song trong xa hoi, ho
van c¢,diéu phai quan tam, chi 1a ho khién, nguot ngoai cam thay kho hiéu. Vi the, khi
giao tiép voi ki€u nguoi nay, ban khong thé t0 ra lanh nhat, hé%/ nhiét tinh, ti mi quan
sat hanh dong cua ho,,tim ra di€u khién ho quan tam tir trong 61 n61 va hanh dong,
hdy c6 gang het suc de hieu ho. Mot khi chu dé tro chuyén dé cap téi van de doi
Ehu‘ong quan tdm, ho ¢ thé s¢ thé hién su nhi¢f tinh va khong t6 ra cing nhac, kho

han nira. Lic ay hdy néu ra y€u cau, ban rat dé dugc chap nhan.

Ki€u ngwoingao man, vo le

Trong xa hoi, ¢6 nhi€u nguoi rat ngao man, ho ludn cho minh la nhat, khong coi ai
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ra gi. (5120 ti€p vo1 ki€u ngudi nay thuc sy la mot viéc khong vui. Nhung néu ban ¢6
viéc can thi€t va budc phai tiép xtc voi ho, vay nén lam thé nao?

C6 mot s6 y kién cho rang, voi loal nguoi ki€u cang ngao man, phai ¢6 gang dé
“vo quyt day c6 mong tay nhon”, ho cang to ra kiéu cang, ban cang ghéu_co y 10 ra
kh()nig can ho. Duong nhién, d€ franh lam anh huong dén moi quan hé gitra haj bén,
cdch [am nay dung cang it cang tot. Ban hay binh tin suiflnghi va s€ nhan ra rang,
bang nhing cach thich hop, ban khién nguoi kiéu cang phai cong nhén ban, d6 mai la
su Ira chon tot nhat. Sau 'day [a mot s6 ki nang ¢ thé tham khao.

(1) Han cfzé toi thié:u thoi gian tiép xuc: Hay thé hién_ y kgén, thai do va yeéu céu
cia minh chi trong mot,lan noi. Nhiwr vay, doi phuong sé khong co co hoi thé hién sy
ngao man va khong thé khong suy nghi vé van dé ban néu ra.

(2) Ngon ngit ro,rang, mach lac: Hay trinh bay yéu cau va van dé ciia ban mét
cdach ngan gon nhat.

_(3) Khi tié’p xuc voi logi nguoi nay nhét dinh phai cén than, than trong, khong
nén to ra qua nhiét tinh, nor nang tu% tién. Do ban khong hiéu ré doi phwong nen
néu noi nhiéu sé co thé dong cham khién ho khong vui.

Kiéu ngwoi qua loa dai khai

Kiéu ngudi nay, ¢ phan tng rat nhanh. Khi nho ho giup dd, ho c6 thé nhanh
chong dua ra quyet dinh n%(ay ca khi ban chua n6i rd ¥ ctia minh khién ban nghi ngd
khong bi€t ho c6 hi€u ban khong.

Khi nh¢ nguoi ¢ tinh cach qua loa dai khai giup dd, tot nhat ban nén chia nhg
thanh nhi€u budc va noi tupg bude mot, moj khi noi xong mot di€u, nén hoi y kién
cug ho ngay, (}ijhél lam rd van dé trude khj ti€p fuc. Nhu vay méi khong gay ra hiéu
nham, tranh dugc nhitng rac ré1 khong can thiét.

Kiéu nguoi ich ki

_ Trong cudc sér}g céAnhiAéu nguoi ré} ich ki chi biét nghi cho ban than .ch_u%én gi ho
cing dat loi ich ban than Ién trude nhat, khong chiu hoac khong mudn hi sinh vi
nguoi khac.

Nguoi ich ki chi biét dén ban, than, minh, nén rat chu }i;té’i. loi ich ca nhan, do d6 ho
ludn tinh toan thi€t hon. Cach tot nhat dé nho nguoi ich ki giap do 1a dung loi ich lam
dong luc cho ho khién ho chap nhan.



Ki€u nguwoi nong voi

Kiéu nguoi nay thuong khong can nhac trude khi lam vige gi do, ho cd suy nghi
don gian, néy thich thi ho s& rat nhiét tinh. Uu diém cua kiéu nguoi nay la khong qua
tinh toan, thang than, nhyng nhugc di€ém la khong biét nghi cho nguoi khac. Chinh vi
thé ma nguoi nong voi1 dé gay mat long va cling de bi mat long.

Khi nho ngudgi nong voi giip do, khong ¢an phai trinh bay nhi€u, ¢6 gi noi nay la
duge. Néu c6 moi quan he¢ tot, co viec ban can ho giap, néu [am dugc ho s€ khong
bao gio bang quan.

DPé cong,viéc cua minh dygc thuan loi, thanh cong, ban phai nam chac dac diém
tinh cach (%61 phuong, véi moi loai nguoi khac nhau ¢6 nhitng cach 1am khac nhau.
Nhu vay méi ¢6 thé dat dugc thanh cong.

© Kién tri, khong bo cudc khi chuwa dat muc dich

. Phuong phap nay chinh la dung hinh thirc tiéu cuc d¢ dat hi€u qua tich cuc, thé
hién quyét thm khong bo cudc khi chua dat muyc dich dé€ gay ap luc cho d61 phuong,
gia tang co hoi tiep xuc, the hién ro thai do, tinh cdm va suy nghi clia ban than d¢ lam
anh huong to1 d61 phuong, khién ho chap nhan giup d& ban.

Mot sé nguoi ¢o long tu trong cao, khi nho ngudi khac giip do ma bi tir ghéi mot,
hai lan thi khong dam.dé cap dén nira. Thuc ra, trong mot s6 truong hop, nén su dung
chién thuat “chai 1i” dé nhan duoc su giup do.

. Do d06, khi nho ngugi khac giﬁp do, “da mat }i)ll}éi day” mot chat. Chi can con mot
tia hi vong cling phai ¢6 gang dén cung mdai co thé dat muc dich.

Nhin tir goc d0 khac, viéc chiém linh tho1t gian cling la mQt v khi hitu dung khi
nho, va nguoi khac giip do. Thoi gian doi vor ai cunﬁgcdeu rat qu?( gla nén khAongq ai
myohn lang phi. Vi thé, néu c6 du su nhan nai, ban chac chan sé lam duogc viéc cua
minh.

Tuy nhién, cach lam nay khong phai ap dung dugc voi moi d6i twong. Phai nam
vitng mot s6 di€u sau day:

(1) Phdi c6 dii kién nhan

Kién nhan 13 tién dé va cing la co s¢ cua phuong phap “chai 1i”. Khi xay ra mau
thuan trong qua trinh tim kiém sy giip do, néu phan Ung ti€u cuc s€ mang lai két qua
khong tot va khong c0 loi cho viec giai quy€t van d€. Ban nén gilr thai dg kién nhan,
dim%1 i tri tw khong ché minh. Chi c0 nhan mai mdi c6 thé thanh cong, cho du phai
ton thot gian cling khong tiéc.

(2) Chon thoi co hanh dong
Hiy su dung nhiing hanh dong tich cuc dé tac dong d(f)i phuong, khién su viéc

chuyén bien thep hugng tot. Khi nho nguoi khac gitip viée gi do, a1 gioi chon thoi co,
nguoi do s€ chién thang.

© Tan dung quan hé dong huong d¢ tao ra thanh



cong
Khi & mot \g‘mgN(_iét xa la, nghe thay ai d6 nai dén tir don huong, tr nhién ban sé
l(;élm thay rat gan gii, than thiét, chinhvi thé “dong huong” [a mot Ki€u tinh ban dac
1€t.

. Trong moi truong xa hoi phirc tap va p_hiéu ap lyc nhu ngﬁly nay, nho df)ng huong
giup dg dé hon nhi€u so v4i nho va nguoi xa la. Gitra dong huong Iudn ¢o6 su tin
tuong lan nhau.

C)nlg. Luu,la nguoi huyén Kién Xuong, tinh Thai Binh. Theo 101 kéu goi di xay dung
vung kinh t€ mdi, 6ng va by minh chuyen dén Dién Bién va dinh cu ludn ¢ day. Sau
do, ong Luu khong quay vé Thai Binh nira.

. Sau cai cach mo cura, trai qua qua trinh co géng, ong Luu da tr¢ thanh mot thuong
ElAa co tiéng. Tudi cang cao, ong cang muon v€ tham qué huong, nhung do cong viéc
an ron nén ong khong co6 thot gian.

. Lug nay, chinh ,qugéAn noi qué hpong 6ng Luu mudn mé mot xuong gia cong, can
von dau tu. Mot can bo dugc cir dén gap ong Luu voi hi vong duge ong giip von.

, Hai ngupi 1a ban khi ¢con nho, vua gap nhau ho di noi dén chuyén qué huong thay
do61 nhu thé nao, phat trién ra sao... Viec nay da khién 6ng Luu nhd lai quang thot
gian tuoi dep tho1 tho au, nhé qué nha, nhd 6ng ba va nhé ban cii...

Hai nguo1 dd, on lai ki niém trong sudt vai gio dong ho, nhung nguoi can bo van
khong h€ no1 dén chuyén xin gop von. Cudi cung, ong Luu da chu dong goi y viéc
giup do qué huong va chap nhan yéu cau gop von dau tu cho qué huong minh.

Tu @6 c6 thé tha

y, khi str dung mdi quan hé dong huwong dé nho gitp d, ki niang
quan trong nhat la phai nam dugt chir ¢

inh”.

© Chl y ng6n ngtr khi nho ngudi khac giap do
Khi nho nguoi khac %{iﬁp mot viée gi ¢, nhat dinh phai chi y 161,n6i chung muyc,
Eh;”u biét diéu gi nén va khong nén no1. Néu 101 no1 cua ban khién doi phuong khong
ai long, diéu do s€ anh huong khong nho t61 hi€u qua cong viéc.

Mot lan, hai sinh vién moi t0t nghi€p dén xin viee tai mot si€u thi. Sau khi tim hiéu
Ii lich hai nguoi, quan li siéu thi to ra rat hai long. Sau d6, mot nhan vién méc 4o so
mi trang da dua ho di lam quen véi si€u thi.

.Ba nguoi dén khu vuc ban hang, khong khi rat on ao. Ngudoi mac 4o trang gidi
thiu cong viéc: “Nhilng ngudi mac 4o vang la nhan yién ban thoi gian, nhimg nguoi
mac 40 do la nhan vién chinh thirc”. Hai nguot gat dau. Luc nay, mot trong hai sinh
vien hoi: “Anh khong még 4o vang, cling khong méc 4o d9, vay anh la 1anh dao ding
khong?” Nguoi1 mac 3o trang chimng lai trong gidy lat roi trd 101:*T61 la dau bép™.

Khi chya hiéu rd vé tinh hinh, néu tiy tién dua ra cau hoi hodc c6 phat ngon khong
ding s€ d¢€ gay ra sy phan cam.

_Chinh vi thé, khi nho ngudi khag giup d&, khong nén néi bira, nhat dinh phai cht y
161 n61. Ngoai ra, con mot s6 dieu cam ki khac.



(1) Khéng tiét 16 chuyén riéng ciia nguwoi khdc

. Al cling ¢6 nhitng chuyén khong muon cho nguoi ngoai bi€t, néu ban vo tinh phat
hién ra bi mat cua a1 d6, dung ndi ra, boi dieu do khong cé loi cho cong viée cua ban.

(2) Khéng tiét 16 diéu co mdt

Néu nguoi ban dinh nho giﬁg d& co bi mat ma ban vo tinh biét dugc, tuyét doi
khong duogc tiet 10, néu khong ban s€ khong c6 hi vong dugce giup do.

(3) Noi it khi gap nguwoi la

Khi nh¢ va nguoi khac, khong nén can thi€p vao cong viéc cua hg, cling khon
nén néu y kién bua bai, nhat 1a voi nhiing nguoi ban chua hi€u rd, neu 161 nodi cua ban
19p do nguot khac thi khong sao, nhung néu y kién cua ban khién nguoi khac bi ton
that thi ban s gap bat loi.

Xin su tro gitip 1a mot mon hoc bat budc. Cho du ban la nguoi theé nao, ban chi ¢o
th¢ ton tai khi dugc ngudi khac giup d& va khi c6 kha nang grup do nguoi khac. Vi
thé, nhat dinh phai nam viing cac ki nang khi tim ki€ém sy giap dd, boi1 nd sé€ co tac
dung rat 16n, giip ban thanh cong trong giao ti€p xa hoi.



Ngheé thuat thuyét phuc

Thuyét phuc chinh ]a van dung ki nang ngén ngﬁi)téc dong vao tam li d6i phuong,

khién nguoi d6 thay doi thai d¢ hanh vi theo hudng ban muon. Trong xa hoingay nay,
khi chung ta c6 y Kién khac vdi nguoi khac, dé hoan thanh cong viéc hodc dé ngudi
khac cong nhan va gitp d0, ching ta phai hoc cach thuyét phuc d61 phuong dé dat
dugc két qua mong muon.

© Pit minh vao dia vi d6i phuong va thuyét phuc
bang ca tam long

Néu mudn thuyét phyc nguoi khac vé chuyén nao do, dung ap dat suy nghi cua
minh |én d6i phuong, hay dat minh vao vi tri cua ho, fim hi€u suy nghi cua nguoi do
ro1 di€u chinh thai do va cach ndi cua minh, tim ra di€ém chung gitra hai bén, nhu vay
161 thuyét phuc méi c6 strc manh.

Nhan vat trong cau chu?:én sau day la mot nhan yién,ban nha dat, nho viéc bigt

ding trén [ap truong ctia khach hang dé suy nghi van dé, cudi cung 6ng da thuyeét
phuc duge khach mua nha.

Dudi sy di€u hanh cua Tong Giam doc Jack, loi,nhuan cua cong ty my pham dat t61
40 triéu dola Mg mot nam. Thanh tyu nay khién Tong Gigm doc Jack raf hai long, tuy
nhién ccf)nlg ty van phai di thu€ van phong, do d6 6ng mudn c6 mot van phong cua
riéng minh.

Luc nay, Joe Meyer - mQt nguoi ban ct cua,Jack, 1a nhan vién nha dat t61 tim Jack
va goi y Ong mua nha. Jack suy nghi mot lat Qi tra Joi: “Ding la nam nay, t61 muo6n
mua nha, t01 hi vong mua dugc mot can nha gan giong véi can nay, ¢ thé nhin thay
tau be di lai trén song, lai & gan trung tam, ong co thé tim giap to1 khong?”

Joe Meﬁ/er nghe thay vay rat vui. C6 t61 hai can nha phu hgp voi yéu cau cua Jack.
Can thtr nhat nam ¢ toa nha gan cong ty Jack, can con lai chinh la can nha ci ma Jack
dang su dung. Nhung dang ticc la can hd 6 toa nha gan cong ty da c6 ngudi mua rdi,
do d6 Joe d€ nghi Jack mua lai ngay ngoi nha minh dang thu€ lam van phong.

Ban day Jack khong hé c6 suy nghi s€ mua lai can nha cii nay, béi vi ca¢ nhan vién
cua,6ng déu chy truong don di noi khac, nhung Joe da phat hién ra Jack van luu_
luyén nai day, Ong khong noi gi, Jack cling ngun%(lal khong noi1 gi nita. Hal nguoi
ﬁﬁng ngdi xuong va nhin ra cura so, Jack rat thich khung canh & ng6éi nha dang sur

ung.

Joe Meyer khong ho danh 1a mot nhan vién wu ta, lic nay 6ng mo 10i: “Khi anh
moi to1 New_ York, van phong cua anh ¢ dau? Anh thanh 1ap cong ty 6 dau?” Jack
khong tra 101, hai nguoi im lang trong khoang nam pht.



Cu0i cung, Jack cling vui vé n6i: “Hau hét cac nhan vién cua t0i déu chu truong
don di noi khac, nhung day 1a no1 khoi dau, co thé no1 chgng t01 da sinh ra va lén 1én
ta1 day, chiing t01 nén 6 lai noi nay” Nhu vay, Jack da quyé€t dinh mua lai ng6i nha ct
nay.

. Dat minh vao dia vi ngugi khac, dimg & goc do cua df)i phup’n(%,dé su nghiﬁvén
dé¢, tim hiéu tdm li ya nhu cau, hi€u dugc sy kho khan cua ngudi do, cach thuyét phuc
nay rat dé dugc chap nhan.

© Thuyét phuc bang ngon ngit 4m thi

Day 1a mot cach thuyét phuc rat dig biét, khéo 1o phét ra thén% tin chi thi cho d6i

.

Ehu:ondg, tac dong tdm 1i nguoi do, khién ho chap nhan y kién cua ban hoéc thay doi
anh dong

Muon thuyé'tA,phl_J,c:.ngu’(‘)’i.]gh:cic~ clgé nhan quan diém cta ban hodc lam theo suy
nghi cua ban, néu nodi gruc tiép s€ rat kho dat hiéu qua, nhung néu c6 thé dung ngon
nglr &m thi thi sé rat dé thanh cong.

Khi thuyét phuc ngudi khac chap nhan mot yiéc khong dé lam, néu ddi phuong tir
yétp Az‘ﬂl p p g

choi, ching ta ¢ thé ké mot ciu chuyén nho dé thuyét phuc ho.

Mot cong ty nude ngl?'éi ra thém mot loat quy dinh mé&i nham tén(% cuong quan li
nhan vién va nng cao hi€u qua cong viéc, mot nhan vién moi dén dugce giao nhiém
vu phu trach trién khai vi¢c nay. Nguoi nhgn vién nay cho tang minh lam viéc rit
cham chi, nhung cong viéc,duoc giao s€ d€ khién anh bi mat long moi nguoi. Néu nhu
vay, cong viéc sau nay sé& rat kho phat trién.

Tong Giam doc da ké cho anh nghe mgt cau chuyén: Mot vi dao dién di khap noi
tim dién vién thich hop cho b phim ciia 6ng ta. Mot ngay, 6ng phat hién ra mot nguoi
phu,hop, 6ng bén thong bao cho nguoi do chuan bi thu vai. Nguoi nay rat vui nén da
di cat, toc, khi soi gwong, nhan thay hai chiéc rang khénh cua minh khong dep nén tiép
tuc dén bac si chinh lai rang. Sau do, khi di thiy vai, nguoi dao dién da that vong noi
vo1 ¢0: “Xin 101, nhtng thir quy gia c6 da bo hét di r61, bd phim nay khdéng can ¢6
nira.

Vi Giam doc dpng cau chuygn d€ noi Ién rang “Gilr nguiér.l tac, lam viéc cham chi”
chinh 1a phdm chét quy gia nhat cua nguoi nhan vién. Sau khi nghe xong, anh da vui
vé nhan nhiém vu.

Céch thuyét phuc nay, thuong mang lai hi€u qua rat tot dac biét 1a vo1 nhimg nguoi
tre¢ tud1 mai di lam, ho,rat ¢ 1ong tu trong, khong chap nhan_ nhimg 161 ph€ binh truc
tiep. Do do, cach tﬁuyét phuc am thi nay rat dé ap dung c6 hi¢u qua do1 véi ho.

, Do, y€u cau cong viéc nén co quan no tuyén dung rat nhi€u nhan vién tré tuoi va
sap x&p c¢ho ¢ cho ho tai khu tip thé cuia co quan. Do con tré nén budi to1 ho thuon
dingu rat mudn, tham chi con mé nhac hodc to tiéng cuo1 noi. Tronﬁ khu tap thé con
cO ca moQt s0 nguoi da 16n tudi, do viec nghi,ngoi bi anh huong nén ho da bao céao lén
lanh dao co quan. Vi lanh dao trong mot,budi tro chuyén véi cac nhan vién tré, da ké
mOt cau chuyép: Co mot ngudi da lon tudi va mac bénh kho ngu, trong khi do can hg
phia trén la chd ¢ cya mot nam thanh nién hay lam ca dém. Moi1 nga K/I hi tan ca tr¢ vé
nha, cdu thuong ngoi trén giwdng coi giay ya quang xudng san nha. Moi lic nhu viy,
nguoi dan Ong tang dudi lai bi danh thirc. Ong quyét dinh gép }’}/1}561 nguoi thanh nién,

01 hom do, khi tan ca tr¢ vé, theo thoi quen, anh quang mot chiéc giay xudng san thi



chgt nh¢ t6i1 161 nguoi hang xom tang dudi, vi thé anh nhe nhang d¢€ chiéc thirhai
xuong. Sang hom sau, nguoi dan ong tang dudi trach anh thanh nién: “Cau ném 2 do1
gléy mQt Iic to1 con ngu lai duge, cau dé€ Iai mot chi€c khong ném, hai to1 phai cho

01 ca dém dé biét cau ném chiéc thur hai vao luc nao.”

_.Nghe xong cau chuyén, ciac nhan vién tré¢ déu bat cuoi, nhung ho cﬁn% dong thoi
hiéu ta ham ¥ trong d6. V& sau, ho da thay ddi cach sinh hoat dé khong Tam anh
huong td1 nguot khac.

~ Tur hai vi du trén c6 thé thay, viég khéo 1€o str dung ngdn ngﬁr am thi,s€ mang lai,
hi¢u qua cao trong thuﬁét phuc, khién nguoi khac vui ve tiép nhan y kién va thay doi
hanh vi theo huéng tich cuc.

© Thuyét phuc bang 161 nd1 d1 d61 vé1 hanh dong

'Khong ai mudn nghe nhiing 16i n6j séo rong. Chi co thuc, té méi ching minh cho
log n6i. Néu dung kinh nghiém thyc t€ cua ban than d€ thyyét phuc nguor khac thi sé
dé dat dugc muc dich, bo1 hoan canh thuc té cua ban 1a bang ching tot nhat.

Trong mot thoi gian, gid) chu xi n%hiép tai thanh pho Thuong Hai, Trun% Quoc da
ap dung luat kham nguoj d€ tranh tinh trang cong nhan an trom do6 trong nha xuong.

ot thi truong thanh pho sau khi 1€n nham chyrc da c¢6 y dinh s€ huy bo luat nay, tuy
nhién, viéc nay da vap phai su phan d61 gay gat ctiia cac chu xi nghi¢p.

Do d0, thi truong thanh pho da toi %ép ong chu mot nha may. Vua géap thi truong,
ong chu da noi: “Thi truéng muodn to1 bo luadf kham ngudoi u? Ngai khong, gioi lam dn
nhu chung t01. Mac du co6 luat kham nguodi ro1 ma chung to1 van b1 mat do lién tuc,
néu bay gio bo luat thi phai lam sao?”

Thi truong biety kién cua minh khong dugc chap nhan nén noi; “Noi ve viéc lam
an thi t01 khong bang 6ng. Nhung vé viéc quan li nguoi thi ong khong bang to1. To1
da tung chi huy hang chuc ng)hin quan trong cach mang, ong noi xem to1 co phai la
nguoi ¢O kinh nghiém khong?”

“Puong nhién ngai rat c6 kinh nghiém.”

“Vay t01 cho 0ng mot 101 khuyén vé van dé nay dugc khong?” Thi tryong noi ti€p:
“Toi da tung lam cong nhan ¢ Phép, nha may ¢ do to hon ¢ ddy phicu, 6ng chu ciing
rat ha khac. Khi hét gio lam, hg kham nguo1 cong nhan fir dau dén chan, khong dé lot
du chi mot chiéc kim, nhung két qua thi sao? D6 van mat nhyr thudng. Tai sa0" Bo1 vi

161 chu 0 do,chi quan tim dén minh chir khong quan tam dén cong nhan, chi coi ho
a cong cu kieém tien. Tién lu’onﬁ cua cong nhan thap trong khi C;I)héu lam nfné_u gi0 lien
lréﬁq cug)c song cua ho vo cung kho khan, 6ng nghi xem ho c6 dong long véi ong chu
ong’

Bay gi0 giai phong roi, chinh phu cling quan tdm ung ho cac 6ng, chi can cac Ong
quan tam to1 lo1 ich cong nhan, nang cao ché do.dai ngg, coi ho nhu,anh em, c6 kho
Khan, cung ban bac v61 ho d¢€ giai quyét, toi tin rang moi chuyén s€ tot dep, s€ khong
bi mat d6 nira, ma hi¢u suat lam viéc cia cong nhan cling s€ dugc nang cao.”

Nguoi.chu nha may théy thi truong noi ¢o li nén quyét dinh x0a bo luat kham
nguoi. Ket qua, nguoi chuphat hién frong nha may khong nhiing khéng bi mat d6
ntra, ma hi¢u suat lam viéc cua cong nhan ciling tang Ién.



Héiu hét mQi nguoi déu tin vao thyc te, qhét la nhiing thyc té trudc mé‘g, do d6 viec
thuy€t phuc bang 161 n61 di d61 voi hanh dong thuc t€ rat co hi€u qua. Ti€p theo chung
ta cung theo d6i mdt cau chuyén khac.

. Nhfmﬁ nam 80 cua thé ki XX, ti vi,la mon do rat %uy gia vl moi nguoi. Co mot
lan, Trinh co gén%mua dugc mot chiéc ti,vi man hinh phang dat gia. O thoi do, loai ti
vinay cyc hiém. Trjnh rlgu.yét dinh dé chiéc ti vi d6 ¢ nha bd me. Con trai cia Trinh rat
khong vui va hoi bo: “Tai sao khong dé ti vi ¢ nha minh, con cling thich xem” Trinh
hai hudc no1 vai con trai: “Chﬁn%ta con tré, sau nay con co nhi€u co hoi xem ti vi.
Tham chi con co6 thé dugc xem nhimg dong ti vi cao cap khac. Thé nhung dng ba thi
khong nhu vay, ong ba khong con nhiéu thoi gian xem tivi nén chiing ta dé ti vi 6 do
cho ong ba xem trudc.

Mot thot gian say, Trinh dua con trai di an tom, do la loai tom rat dat tién nén Trinh
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nhuong cho con,trai va néi: “Con an di, bo khong thich an”. Lic nay, cau bé to ra rat
hiéu chuyén: “Bo an di, sau nay con con nhi€u co hoi an, tham chi con ¢6 thé dugc an
tom dang cap hon.

_ Loi thuygt phuc ctia Trinh, véi con trai dd di doi v6i hanh dong thuc t€ nén cau bé
dé dang chap nhan va hi€u rang minh phai ludn hi€u thao véi cha me.

~ Vay tai sao cach thuyét phuc nz‘laglai co su¢ manh 16n nhu vay? Do 1a vi viéc noi ra
kinh nghiém thyc t¢ cua ban than dé khién doi phuong xuc dong, cach thuyét phuc
nay tot hon nhieu so véi viéc chi giang giai dao .

© Khéo 1éo dit cau hoi dé thuyét phuc

Thong thuong, khi thuyét phuc doi phuong, chiung ta thuong thich nhap manh
quan diém c¢ua minh, nhung lam vay s€ kho mang lar hi€u qua tat. Thyc t€, thuyet |
phuc la khién d61 phuong chap nhan Buan di€ém cua minh, va diéu quan trgn%( a chap
nhan, magt cach tam phuc khau phuc. Do d6 nén sir dung cach tan cong tam li khi
thuyét phuc.

Dué6i day 1a mot s cach dat cdu hoi nham tan cong tam li thuyét phuc dbi phuong.
Néu ciu héi din dit

_ Hay dua ra cau hdi dé doi phuong bt budc phai tra 101 “c6” hodc “co the”, tir d6
dan dat va dat muc dich thuyef phuc. Phuong phap nay chinh la cach khién dbi
phuong biét minh phai lam thé nao trong khi tra 161 cau hoi.

Trong thoit ki sa hoém% Ihélllﬁqtri ¢ Nga, nguoi nﬁn% dan Nga vi chiu nhiéu kho cuc
nén trong long rat cam phag. Khi Cach maréfg Thang I0 gianh thang lo1, dai da s
nguoi dan kién quyét yeu cau pha bo cung dién sa oa‘lng da tfm%(cr. Rat nhiéu nhéan
vien chinh phu da’lam cong tac n%z‘m ¢an, nhung nguoi dan van khong dong y. Cudi
cung, Lenin phai truc tiép ra mat,thuyet phuc. Lenin noi voi ngudi dan: “Dot nha cting
dugc, nhung trude khi dot hay dé t61 no1 vai cau duge khong?

“PDuoc”
Lenin hoi: “Ngo6i nha sa hoang ¢ do ai lam ra?”

“Chung to1 lam ra.”



~ Lenin lai hot: “Ng61 nha chﬁn{g ta lam ra, khong cho sa hoang ¢, nhung cho dai
dién cua ching ta & duoc khong?”

C‘DIIQ,C,’
Lenin lai hoi tiép: “Vay c6 can dot ngdi nha nay nita khong?”
Ngudi dan cam thay Lenin noéi dung nén dong y khong dot nha nira.

Lenin da dl‘m% phuong ghép dit cau hoi khién nguoi dan thoat khoi tim li cim
phan va tir bo ¥ dinh ban dau.

Diit cau héi vi lgi ich

Khi chiing ta phai thuyét phuc d6i phuong ring viéc ma ho lam cé thé mang lai loi
ich, thi phai dan dat van d€ can cir vao xu hudng phat trién sy viéc ¢6 191 cho muc
dich thuc té, khién ca hai bén déu gianh két qua mong doi.

~ Thot Tén%,_ €6 mot 6ng quan tén la Ton Gidc vira nham chirc quan hl}lyén, ong phat
hign ¢¢ rat nhi€u ngudi dan bi nhot vao tu do khdéng ¢6 tién dgng thué, Ton Giac rat,
dong cam véi ho, dung lic do, mot s dia chu trong vung muodn chitién tu stra laj dén
tho Phat, ho xin chi thi ciia Ton Giac. Ton Giac hoi: “Cac 6ng sira dén tho Phat dé lam
177, “De ¢o phuc”. Ton Gidc néi; “Pén tho chua bj xudng cap, moi thi con tot, néu
ung sO tién do giup nhimg nguoi léghéo dong thue € ho khong phai chiu, canh tu

day nfra thi s€ cang c6 phuc hon”. Cac hg dia chu thay 6n%ln(')1 cO li nén dong y. Nho
nguy nan.

vay ma, rat nhi€éu nguodi ngheo da dugc ctru thoat khoi can
_ Tén Gige da dat cau hoi dan dat danh ding vao tdm 1i cau phuc cua cac dia chi dé
c6 duoc két qua mong muon.
Dat cau hoi de doa thién y

De doa ciing la mot ki nang thuong dugc dung trong thuyét phuc, nhung dl‘mﬁ ki
nang nay la phai linh hoat, thy nguo1, tuy viéc va tuy luc. Loi de doa thién y ¢6 thé
khieén doi phuong c¢6 cam giac lo lang, tr 36 dat muc dich thuyét phuc. Hay xem ciu
chuyén sau day.

. Mot cong ty t6 chirc di du lich, sau khi tham gia hoat dong ngoai troi thi quay tré
ve khéch san, khach san thong bao do sy ¢6 nén cac h(‘)ng o dat (phong co bon
tam) khf)nﬁ cO nuoc nong. Vi chuyén nay ma nguoi phu trach cua cong ty da hen gap
Giam doc khach san.

.Nguo1 phy trach noi: “Xin 16i muon thécnéy roi con moi anh té1 day. Nhung chiung
t01 a1 cling dam mo hoi, khor‘lg}ﬁe khong tam. Hon ntra chiing t61 da ¢6 yéu cau tu
tuoc nén chuyén nay phai mo1 ong dén day giai quyét.”

. Giam C’Iéc noi: “Chuyén nay toi ¢ling khong c6 cach nao khac. Nguoi don phong da
v€ ma quén bom nudc, t61 da yéu cau mo phong tam tap theé, cac o6ng co thé vao do
tam.”

“Chﬁng t61 c6 the tim ¢ phong tim tap thé, nhung chuyén nay phai ro rang, gia
phong 500 nghin dong mdt dém I3 phong cd bon tam. Nhung bay %167 phaitam & |
phong tap the, ching 61 chi c6 thé tra gia phong theo ti€u chuan phong khong c6 bon
tam.’



“Vay khong duoc.”

“Thé thi phai c6 nudc ndng trong bon tim cia chiing toi.”
“Nhung t61 khong ¢ cach nao ca.”

“Anh co6 cach!”

“Anh ndi xem cé cach gi?”

“Anh c6 hai cach: Thir nhat 1a goi ngudi don phong quay lai, thir hai 1a anh dun
cllllg m%‘pc}ilén’g hai phich nudc. Puong nhién t6i s& pho1 hgp khuyén moi ngudi kién
nhan cho doi.

Két qua, Giam dég phai goi nguoi don phong quay lai va 40 pht sau, tit ca moi
nguoi déu co nudc nong dung.

Pe doa co thé C%_il’l ting cuong sirc manh thuyét phuc, nhung khi van dung ki ning
nay, thai d§ nhat dinh phaj ¢6 thien y, ndi rd hay qua dé viéc de doa d6 khong qua
gid1 han, néu khong co6 thé s€ khong mang lai két qua.

Trong vi du trén, nguo1 thuyét,phuc da su dung cach dat cau hoi rét khéo 1€o, san
khi hoi xong con dua ra phuong an lya chon cho nguoi tra 161, nhu vay nguoi thuyét
phuc s& nam duoc thé chu dong va gianh dwoc thanh céng.

o Trinh ty va bi quyét thuyét phuc

Can phai c6 nhimg ki nang nhat dinh dé khéo 1éo noi 1oi thuyét %huc, khién doi
phuong hoan toan chap nhan. Ngoai nhimg kinang da noi ¢ trén, khi thuyét phuc
nguoi khac, chung ta can tuan thu nhiing trinh tr nhat dinh.

Trudce tién hay xem vi du sau day.

Mot nha dién thu¥ét noi tiéng cung lic nhan duogc hai 161 moi cong tac, ong khong

b%lé,t phai chap nhan 161 mdi ndo nén quyét dinh sé lya chon sau khi tiép xtc voéi ca hai
phia.

Nguoi phu trach don vi thir nhét noi: “Xin dng hay n6i that hay dé truyén dat ki
nang noi chuyén cho nhimg nguoi quan li ¢ cong ty ching, toi. AN%/u’ng to1 khong 1o
phai nghe nhiing ndi dung gi nén mong 6ng tu chu dong sap x€p.”

. Nguo1 phu trach cong ty con lai n61 nhu sau: “Mong Ong cd gang giﬁ% ching t0j,
giang giai v€ ki nang giao ti€p cho cac nhan vién ‘qllgan li. S€ c6 khoang . O‘n%{m lang
nghe Ong, du dinh s0 ngudi tham gia hoat dong 13 khoang 70 nguoi. Boi vi chung to1
biet viéc _f(heQ 1€o an noi rat c¢o lo1 cho sy phat trién cong viéc ve sau, nén myc dich
ching t61 mo1 6n1§ité’1 la dé moi nguoi hiéu rd tam quan trong cua viéc khéo 1éo st
dung ngon ngtr. Hi vong 6ng khong ché thoi gian trong khoang 2 tiéng, ndi dung dién
thuy€t xoay quanh de¢ tai bi quyet an noi. Chung to1 rat mong ong giap do.”

Cudi cung, nha dién thuyét da lwa chon 10i moi thi hai.
Trong,vi du ndy, ngudi dau tién noi khong cé strc thuyét phuc, trong khi ngudi thir

hai da the hjén dugc su nhiét tinh, va di¢u quan trong 1a'doi phuong da giai dap het
moi1 thac mac ngay khi nguoi dugc thuyeét phuc chua kip dat cau hoi.



Trinh ty thuyét phuc

Khi thuyét phuc doi phuong, nhat dinh phai tuan theo trinh tu, néi rd timg budc dé
dat hiéu qua.

(1) Khién @i phirong chii y va cam thay hirng thii

, D¢é doi phu:on(%‘d@ng ¥ vo1 quan diém cua minh, dau tién phai thu hit sy chi y cua
do1 phyong vao de tai minh dinh noi. St dung cac cau noi nhy; “Chuyén la the, anh
thay thé nao?”, “Chuyén nay s¢€ co ich cho chr”... dé thu hut d6i phuong va khien ho
muon nghe ti€p.

Duong nhién, khi lam nhimg viéc nay, ban cling phai chu y toi biéuicém cua ban
than, ludn no nu cudi chan thanh, [6i néi,va hanh erl_gkluon thong nhat. Phai dap ung
g_upc qhuélg di€u nay thi mé1 co thé thuyét phuc nguot khac, khién ho mudn nghe y

i€n cua ban.

(2) Thé hién ré rang suy nghf ciia ban than

Nang lyc dién dat cua nguoi thuyét phyc s€ qllllyét dinh sy thanh ¢Ong cua nguoi do.
D61 phuong c6 muon nghe suy nghi va ke hoach ‘cta ban khong, dieu nay dugc quyet
dinh boi kha nang dién dat cua ban c6 thu, hat ho khong, cé the fay vi du’so sanh d&
161 n6i cia ban thém phan sinh dong, tao an twong sau sac cho nguoi nghe.

Ciing khong thé bé qua céc yéu t6 nhu toc dd n6i, m lrong noi to nho, ngit didu
cao thap... Ngoai ngdn ngir, ban cling phai c6 biéu cam bo trg thich hop.

(3) Tao cam xuc cho nguoi nghe
Khi thuyét phuc vé mdt viéc gi d6, ban phai tim hiéu xem doi phuong c6 hing tha

vo1 viéc d0 khong, sau do hdy dimg trén 1ap trudng cua ho va st dung 161 noi tin
cam thu hut ho, khién do1 phuong chap nhan va co chung quan diém vai ban.

Phai nam duoc tam li d61 phuong mai1 o the tao cam xug khi thuyét phuc. Vi dy;
Ho dang ngh gi? Ho s€ hanh dong thé nao? Bay gio ho muon lam gi?... Muon thuyét
{)huc dugc n%u;(‘_)’l khac, nhat dinh phai y thitc dugc nguoi dong vai chinh khong phai
a ban ma la d61 phuong.

(4) Néu cdach lam cu thé

Sau khi d chuan bi xong moi viéc, hdly néi cho d6i phyong biét phai Jam thé nao.
Ban phai khién ho hi€u duoc rang ho nén lam gi va lam th€ nao 1a tot nhat. Nhu vay,
doi phuwong s€ vui vé lam theo cach cia ban.

_,Chung ta phai tuan thu céc trinh tu trén Khi thuyét(iphuc nguoi khac, Chi co cach
biéu dat ro rang suy nghi thi do1 phuong maéi hi€éu 'y do cua ban va chap nhan y kién
cua ban.

Bi quyét thuyét phuc

Sau khi nAém dugc trjinh ti, ching ta con phai nam dugc mot s6 bi quyét thuyét
phuc. Sau day la mot s6 bi quyét co ich cho ban.

(1) Néi li bang thyec té

Mot viéc cang mang tinh dao 1i thi cang phai cht ¥ lién hé véi thuc té, néu khong



cO thé s€ gay ra anh huong ti€u cuc t61 tam li ngudi nghe. Dung thuc té dé chtirng minh
dao li s€ tranh viéc phai dung tir ngir sdo rong, vo nghia.

(2) Bi tir nhé dén Ién

Khi thuyét phuc nguoi khac, hiy giang giai bat dau tir nhﬁ’n% cau chuyén nho,
nhing di€u nhg nhat. Hady dé d6i phuong nhan ra chan li, dan dan bi thuyét phuc va
chap nhan y kién cua ban.

(3) Tac dong bang ngén ngir
Hay phat huy kha nang ngdn ngir cua ban dé khoi day himg thi cho d6i phuong va

iang %{éi that sinh.dong. Ngon ngur dep c6 the thu hut sy chu'y cua nguoi nghe.,
udn lam duoc di€u nay, truge tién phai co long tin, tin vao sitc manh dao li. Ti€p do

phai chu y rén luyén ngon ngtt, nang cao ki nang dién dat.
(4) Néi diing trong diém

Noi nhiéu ma mén%llung s€ chi khién nguoi khac khong muon nff(he. Co mot s0
nguoi s¢ nguoi khac khong hi€u nén lap di lap lai 161 n6i, tuy nhién két qua lai di
nguoc voi mong doi. Phuong phap chinh xac la nhin su viéc tir goc do cua nguoi

%g %c noi dung trong di€m, dong thoi luu y danh thoi gian cho nguoi nghe suy nghi va
inh hoi.

(5) Kheo leo dung danh ngon

Nhimg danh ngon triét Ii s& dé lai 51@ tugng sau s,éc. Viée két hop néi dao li véi
danh ngon rat co strc thuyét phuc va dac biét thu hat nguoi nghe.

Thuyét phuc nguoi khac la mot viée kho khan, dac piét 1a voi nguoi tré tudi. Khi
muon thé hién tai nang trong cong viec, ban phai thuy¢t phuc duoc nguoi khac chap
nhan, quan diém cua ban, diéu nay yéu cau ban phai nam vimng cac ki nang ngbn ngir
thuyét phuc dé ho tro cho cong viéc va cudc song cua ban.



CHUONG 18

Con nguoi kho tranh viéc mac loi, can thanh
khan khi xin o1
Chiing ta kho trdph khoi viéc pham 16i khi giao ti€p voi ngudi khac, chi can nhan

ra, thanh khan xin 101 va thay doi thi ngu¢i khac s€ tha thtr. Do d6, nam viing ngh¢
thuat xin 101 rat c6 191 cho hoat dong xa giao.

© Xin 16i: Bi quyét cua giao tiép thanh cong

L& nao bict cach xin 16i thi c6 thé thanh cong? N6i nhu yéﬁ liéu 6 qua 10i? Thyc
ra, bi€t cgch xin 161 duong nhi€n khong chac chan s€ tr¢ thanh mgt nhan_vat vi da.
Nﬁung néu muon dat thanh tuyu trong su nghiép, ban phai hoc cach xin 101.

Lincoln la mot trong nhimg Té)ng thong noi tiéng nhat cua nugc My. Khi con la,
mot luét su, 101 no1 cua 6ng rat ¢6 suc manh. Nhung do tudi trée bong bot nén da mac
161 vo1 khong it nguoi.

Co6 mot 1an, mot nguoi da rat tie gian sau khi bi Lincoln mang nén muodn quyét dau
Vo1 6n§, Nho c6 moi nguoi khuyén can, cong thém loi xin 16i ciia Lincoln nén cudc
quyéet dau dugce huy bo. Chuyén nay da khién Lincoln hi€u ra rang, lam nguoi khong
nén qua khoa truong, khong nén chi bié€t chi trich, phé binh nguot khac, néu khong sé
phai chiu thiét.

Thé nhung th6i quen chi trich cta Lincoln d3 an vao mau, myél} thay doi khong
Ehéu chuyén d€. Sau nay lai xay ra mQt xung dot khag: Trudge mat rat dong nguoi,
incoln da mang té tat mot nghi si, tham chi con khién nguoi nay bat khoc.

Sau khi mang xong, Lincoln cam thay rat hoi han, 6ng vua tu trach minh, vira suy
nghi tim cich d¢ xin 101 nguoi kia. Sau khi dau tranh fu tuong, Lincoln ha quyét tam
s¢ to1 xin 101 nguoi nghi sTdad bi Ong mang. Mac du doi phuong khong chap nhan 161,
xin 101 cua Lincoln ngay, nhung hanh dong cua nguoi do thé hién mau thuan gita hai
nguoi da dugc go bo, ong da bot di duge mot ké thu trén chinh truong.

Sau nhiing chuyén nay, Lincoln da trudng thanh hon. Ban, than Ong ciing biét,
muon tién bude tren con duong chinh tri thi 6ng phai ¢6 nhiéu ban be va it ke djch.
Veé sau nay, mac du co nh_ﬁfngLuc xung dot véi nguoi khac, nhufng 6n%<déu xin 101
ngay. Tho1 quen nay da giap Lincoln cai thién cac moi quan hé, doan két sirc manh
chinh tri, tao co s& ving chac dé tré thanh Tong thong.

Poi voi nh&n%lngu’(‘)’i binh thuong, viéc xin 1§i mac du khong gitp chung ta trg
thanh nguoi thanh cong, nhyng n6é mang lai khong it co hoj, %up chung ta thoat khoi
khoé khan va tranh dugc nhi€u tré ngai trén con duong di té1 thanh cong.

Do do, muén tré thanh mot nguoi thuc sy thanh cong, ban bat budc phéi hoc ngh¢
thuat xin 101.



© Xin 161 phai chu dong
. Khi giao ti€p, nhiing nguoi tré tuoi kho tranh khoi viéc noi sai, lam sai, tham chi la
dac to1 voi n(?m‘)’l khac. Néu sau khi pham 1061, chﬁn(% ta kép thoi nhan ra va thanh khan
xin 101, chu dong chiu trach nhiém, thi chgng ta s€ dugc doi phuong tha thr. Néu ban
nhan ra 101 sa1 nhung khong kip tho1 xin 101 ma chi tim 1i do d€ bién minh, két qua
khong nhim khéngkdu’c_rc tha thir ma con lam ton hai t61 hinh tuong va nhan cach cua
chinh minh. Vi thé, khong dugc coi nhe tac dung cua 161 xin 101.

Xin 16i khong chi 13 nhin 1§i, ma cgn la diing cam chju trach nhiém \{é l(:).i,sai do
minh gay ra. Lo1 xin 101 the hién ban rét coi trong cac moi quan hé, va con giup han
gan, tang cuong tinh cam gilra hai bén.

Chinh vi vay, khi xin 16i, chting ta nhat dinh phai ton trong cac nguyén tic sau.

(1) Thdi @6 nhat dinh phdi thanh khan

. Khj xin 161 ai dd, anh mat khong nén nhin xuong, hdy ngﬁlpg cao dau nhin thang
vao d6i phuong, nhu vay nguoi dé mai hiéu duge su chan thanh cua ban.

(2) To ra binh thuong

Kip thoi nhén 161 va xin 101 1a mot dtrc tinh t6t dep, mot hanh dong djénigNtrén trong.
Vi the, ban khong nén né tranh, ciing khong nén,qua khoa truong khi xin [oi, boi nhu
vay s€ khién nguoi khac khong nhimg khong chap nhén 161 xin 101 cua ban, ma tham
chi con cam thay ban gia tao.

(3) Toc dé kip thoi

Néu ban khong thé xin 16i ngay sau khi pham 16i,‘thi cling nhat dinh phai nhanh
chong tim co hoi thich hop thé hién su hoi 161 ciia minh.

Rat nhi€u nguoi khi lam sai viée gi d6 déu dua ra nhi€u 1i do bién minh dé tu bao
ve minh, cling ¢ nhilng nguo1 nhat dinh khong chiu nhéan 161, Lam nhu vay, hiéu qua
s€ khopg tot. Khi lam sai, di€u quan trong nhat la phai nhan 16i. Chi c¢6 dling cam
nhan 161 sai mai co thé khién nguoi khac khoan dung @ lugng bo qua cho ban.

© Xin 101 the nao dé€ c6 hieu qua nhat
, Pham 16i thi phai xig 10i, dgy 14 diéu nén lam va nhat dinh phai 1am cho tt. Chi c6
nam chac ki nang xin 16i mai dé duge doi phuwong luong thir.
(1) Néi xin 16i trwde
Khi ban xin 16i ai 6, nén dién dat ngan gon nguyén nhan, khong nén giai thich
nhiéu, cang don gian cang hi¢u qua.
(2) Nghiém tiic lang nghe phan g ciia doi phwong

Khi xin 1614, phai th€ hién ban rat dé ﬁ(&i cam nhan cua nguoi doi dién, cling rat
muodn nghe hg noi vé€ suy nghi ¢ua ho. Khi d6i phuwong no1 xong, tuyét doi khong nén
tranh luap hoac bién ho.'Néu doiphuong van con suy nghi muon noi, hay dé nguoi
do6 ndi1 hét. Ban phai hoc cach nhan nai, bé1 vi su nhan nai s€ tranh duoc rat nhiéu



viec khong vui.
(3) Ha minh mot cach hop i

Khi pham 101, cho du tron% cudc song hay trong cong viéc, ljc xin 101, hdy nho tu
phé binh minh mot cach hgp Ii, thug nhan minh da lam khong tot, dong thot co thé si
dung mot so tinh tir xau dé no1 ve 161 cia minh. Khi ban nhan 161 va tich cuc thay doi
minh, ban s€ duoc tha tht.

Tu trach minh trwdc

. Nha hung bién Carnegie thuzo*ng1 dat,chd.di dao trong cong vién. Do trong cOng
vién co it nguoi, hon nita chu cho lai rat hién, chua can ai bao gio, nén 6ng khong
dung day xich hodc ro mom cho cho.

Mot ngay, Ong va chi cho cua minh géi%mcf)tA nhan vién bao v¢ trong cong vién,
nﬁgo’l nhan vién hoi Carnegie: “Tai sao anh khong ro mom hoac xich ch6? L€ nao anh
khong biét thé 1a vi pham quy dinh?”

“To1 biet”, Carnegie ha giong: “Nhung t61 nghi n6 s€ khong can ai ¢a”

“Anh, nghi u? Phap luat khong can biét anh nghi gi. Lan nay toj khén(%truy cuu,

nhung lan sau ma to61 con gdp tinh trang nay, anh s€ phai giai quyét van dé ¢ toa an.”

Carnggie khong muon pham luét, nhung cha cho6 cua 6ng khong thich ro mom.
Mot buoi chiéu, 6ng lai dua chd vao cong vién. Dot nhién, ong nhin thay nhan vién
an ninh hom trudce di vé phia minh.

Carnegie ¢am jthéy su viee ré; toi te, Ong guyét dinh s€ giai thich nén m¢ 101 trude:
“Thua Ong, lan ‘naﬁ toi fai mac 16i. Tuan trudc ong da canh cdo t6i, nhung t6i lai dua
cho ra ngoai ma khong ro mom cho no, 6ng hdy phat to1 di.”

“To1 biet r61”, ngudi nhan vién an ninh nhe nhang néi: “T61 biét khi khong co6
nguoi, chang ai muon €p budc con vat cung cua minh lam gi.”

“Dung la nhu vay, nhung t61 da pham luat”, Carnegie tra loi.

“Thuyec ra thi sy viéc,cling khong qua nghiém trong, hay la ‘thé' nay, chi can anh cho
cho chay choi ¢ chd vang nguo1, 0 noi to1 khong trong thay 1a duoc™.

Trong vi du nay, dé tranh bi phat, Carnegie da dung cach tu trach minh trudce lghién
nhan vién an ninh no cam thay ong ta dugc ton trong ma khoan dung do luong bo
qua.

Khj ban mac 101, va biét s€ bi nguoi khac chi trich, trudce tién hay tu phé binh minh.
Khi do1 phuyong thay ban kip thoi nhan 101 thi s€ khong trach mang ban nira va s€
lugng thir cho ban. Néu ¢ yéu cau voi doi phuong, ban ¢6 thé mg dau bang cach noi:
“Xin lugng thir cho yéu cau cua t6i”, “T6i ndi nhitng 101 nay cé thé hoi map mudi”,
“Loi t61 noi co thé hoi qua dang”... Lic do, cho du 101 no6i cua ban €6 khién doi
{)huong khong thich, nhung ho s€ khong vi,thé ma trach cg ban. Néu su dung lap di
ap lai s€ cang c6 hi€u qua, do1 phuong sé lang nghe va chap nhan yéu cau cua ban.

Loi xin 16i phai don gian, chinh xdc

Khi giao tiép hoic khi ké chuyén gi d6 v4i nguoi khac, ngdn ngit nhat dinh phai



don gian, khong nén qua phirc tap. Mot nguo1 ¢o tai an noi, chi voi vai cau noi don
gian da co thé dien dat ro rang suy nghi cua minh.

Ngon ngit khi xin 16 cﬁn%‘phé,i don, gian, rd rang va chinh xac. Mac du thé hién
thanh y bang 161 nd1, nhung 161 n61 nhat dinh phai don gian, khong nén noé1 nhiéu.

Do bi bénh tir nh¢ nén Luong bi tat ¢ chan, viéc,di lai rétAbét tién nén anh cam théy
v0 cung tu ti, mac cam. Trong mot 1an qua chén, dong nghi€p cua Luong 1a,Hoang da
bat chuoc dang di cuia anh trude mat moi nguoi, viée nay khién Luong rat xau ho.

Ngay hom sau khi da tinh ruou, Hoang y thirc dugc hanh dong cua minh hom qua
la qua dang, bén tim dén Luong va noi: ‘%rlyém qua toi da sai, t01 udng %q,é chén nén
khong kiém soat dugc minh, to1 da lam ton thuong anh, that dang xau ho.”

Néu Hoang chi no1 dén do, co I€ Luong s€ luong thir cho anh. Nhung Hoang lai, ti€p
tuc noi: Anh bi€t day, t61 chwa bao gio ki thi nguoi1 tan tat. Hom qua dung la t01 udng
say, muon moi nguoi vui vé nén dua mot chut. Noi that, anh hang x6m canh, nha t61
cling bi tan tat, n u‘n1g t01 chyra bao gio tréu anh ay, quan hé Flﬁ:a chung tQ1 rat tot. Tan
tat chang co gi dang lo ca, van c6 thé no1 di€u mudn noi va [am viéc muon lam...”

Hoang chua noi hét, Luong da tirc gian bo ra ngoai khién Hoang boi rdi ty hot:
“Minh co long xin 101, nhung tai sao anh ay lai bo di khi minh chua n61 xong?”.

. Cang noi1 nhi€u cang d€ mac 101, vigc xin 101 cling khong ngoai I€. Thyec t€, xin 101
la mQt cach d¢ ciru van moi gquan hé giira ban, va nguoi khac, néu noi qua nhi€u khi
xin 101, s€ khién tam trang do1 phuwong cang to1 t€ hon va 161 xin 161 s€ mat di y nghia
von co.

Ngoai ra, khi xin 18i, dit n4i nhjéu hay it ciing phdi noi bat dau tir 10i ctia minh,
lléﬁgng ngn giai thich v€ khuyét di€ém cua dé1 phuong, néu khong s€ gy hau qua
ong tot.

Vi th¢, khi xin 161, nhat din}f(Ehéi noj don gian, r0 rang, noi dung trong diém,
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khong noj nhi€u va dai dong. Khi xin 101 khon% can phai di€n gigi nhi€u, chi can noi
0 ban bi€t 101 va hi vong do1 phuong bo qua cho ban la dugc. Néu noi nhiéu, su viéc
s€ cang tr¢ nén phic tap.

Puong nhién, khi xin 18i, chiing ta phai quan sat phan tng cua d6i phuong, nam
chac thot co dé€ dat hi¢u qua tot nhat.

Khéo 1éo xin 16i khi bi linh dao chi trich

C6 luc chiing ta s& pham 15i trong cong viéc va bi 1anh dao chi trich. Khi mac 10, |
hay thanh khan xin 161 lanh dao va hira s€ thay do1, khac phuc 161 gy ra, nhu vay maéi
dugc 1anh dao lwong thir va khong gap tré ngai trong céng viéc.

Chung ta nén biét, khi bi lanh dao ph¢ binh, nén ¢6 sy ti¢p thu va thay doi1. Hay thur
tuong twong, sau khi tiép nhéan 161 phé binh cua lanh dao, néu cap uodi khong tiép thu
va van khong chiu thay d6i cach lam viéc thi lanh dao s&€ nghi thé nao? Ho sé nghi ban
khong c6 thai d6 hop fac.

Vi thé, khi bi lanh dao chi trich hay phe binh, khong nén bién hqQ, tranh luén, cling
kh()n%nén khong c6 phan,img gi. Cach tot nhat la xin I01. Khi xin 101, ban h3y the =~
hién, thanh y, tiép thu y kién cap trén, nhéan trach nhi€ém va ndi ra suy nghi v€ vi€c giai
quyet van dé. Nhu vay, lanh dao sé cam thay ban la ngudi ¢6 tinh than hop tic va co



trién vong trong cong viéc.

. LLthuyét co thé rat hay, nhung van dung thuc e moi la (Iiéu ﬁhﬁ:c tap. Hay dung 161
xin 101 khi€n 1anh dao cua ban cam ddng, chi c¢6 hi€u nguyén nhéan cua 161 phé€ binh,
ban mai c6 thé tim ra phuong thirc g phé chinh xac.

..LO1 phé binh cua lanh dao voi cép dudi chu yéu la do nguyén phan cap dudi méc;
161 trong cong vigc. Khi gap tinh huong nay, dua trong di€ém xin 161 vao phuong phap
giai quyet van dé 1a su lua chon t6t nhat.

“Tuy nhién, ham nghia cta 19i phé binh c6 thé khong chi don gian nhu vay. C¢ luc,
101 chi trich cua lanh dao voé1 cap dudi tuong nhu khong co 1i, nhung thuce te lai co
ham ¥ tham sau.

. Vidu, lanh dao c6 thé muon 101 phé binh d€ n6i1 vdi ban khong nén qua ty dai, van
dé khong nhe nhang nhu ban, nghi. l;héu 10 y do né?lr, khi xin 101, ban ¢6 th¢ thuan
theo suy nghi cia 13nh dao dé€ tim hiéu thém veé cach thuc giai quyet van de€, dong thoi
thé hién su khi€ém ton, xin 1anh dao gop ¥ cho minh.

Ngoai ra, lbli{ghé binh cua 13nh dao con nham thé hién uy tin va sy nghiém khac,
cna nguol do. Khi gap tinh huong nay, ban nén thé hién thai d¢ ton kinh. Khinoi xin
161 vo1 1anh dao, thal o ton kinh s¢€ khién d6i phuong thoa man tam Ii tim kiém sy uy
nghiém, tu do cflép nhan 101 xin 101 cua ban.

Noi tom lai, can cir vao cac tinh huén& khagc nhau dé dua ra cach thig xin 16i phu
hop. Hay kheo 1€o st dung 101 xin 161 khien d61 phuong cam dong va bién 161 chi trich
thanh dong lyc giip ban phat trién, nang cao ban than.

© Lanh dao biét xin 161 cang co6 uy tin

. D€ gilt hinh tuong va su ton nghiém cua minh, cho du mac 101, cac lanh dao ciing
rat kho noj 1o1 xin 101 v&i nhan vieén. Thuc t€, néu ,nguoi lanh dao nam dugc nghé
thuét xin 101 thi khong chi c6 duoc moi quan h& gan gii voi cap dudi, ma con co loi
cho viéc xay dung uy tin, khién cap dudi thay rang ban 1a ngudi thang than, ¢6 trach
nhiém. Khi cap dudi mac 101, thi do ciing la cai sai cua lanh dao. Bo1 mot trong nhiing
nﬁhla yu cua lanh dao la chi dao nhan, vien cap dudi lam viéc. Trong tinh hudng nay,
nhan 101 v61 cap duoi s€ cd hiéu qua tot hon so vo1 viée chi trich ho.

, Thoi ki noi chién Hoa Ky, vao thoi diém quan trong thi nha dai ta Scott thugc quan
Bac xay ra chuyén khong hay — yo 6ng khong may qua doi, ong hi vong don vi phé
chuan cho minh vé nha lo tang I¢.

rang don, vi da vi pham nhan quyén., Vi thé ong da dé nﬁhj 1én B, trudgng Luc quan
Iﬁhu’n van bi tir choi. Trong tinh hudong d6, 6ng danh phai nhd dén Tong tu 1énh
incoln.

. Puong nhién, yéu cau nay da hi cz‘%}trén tir choi. Scott cam thay tirc gidn, 6ng cho
Vi

JKhi Scott d€ dat yéu cay cua minh vo1 Lincoln, khong ng6 lai bi Lincohn trach
mang: “M0oi ngay t01 ¢ bi€t bgo nhi€u viéc phai lam, vy ma chi vi chuyén nho nay
lai lam phién t6i. Néu anh muon vé nha, hay tim B6 truéng Luc quan! Chuyén nay do
ong ta giai quyet!”

“Thé nhung t6i d4 bi tir chéi, Tong théng, ngai 1a hi vong cudi cung cua tdi.”



“Ong ta d3 tir chdi roi, vay anh con dén day tim t6i 1am gi? Hon nita toi rat ban ron,
khong co6 thot gian giai quyet chuyén nay.”

Cau tra 161 vo tinh cua Lincoln da khién Scott mat hét hi vong. Ong tré vé doanh
trai trong tam trang khong vui va oan trach cap trén.

~ Sang hom sau, Scott nghe ndi cd nguoi dén tim minh, thi ra do 1a tong thong
Lincoln. Vura nhin thay Scott, Lincoln budc to1 nam tay va noi: “Dai td than mén, hom
qua thyc su t01 da khong phai v61 anh, ban ron ca ngay nén tam trang t61 khong duog
tot va n¢i nhiing loi kho nghe, Mong anh bo qua cho 61, bdi t6i khang c6 1i do gi de
trach mang mot ngudi dang cong hién, hi sinh vi dat nuge. V€ yéu cju duge vé nha
cua %r}h,,’ to1 da thao luan vo1 Bo trudng Luc quan. Bay gio anh ¢6 thé€ thu don hanh i
v€ nha.

Nhan dugce 101 xin 161 cua Lincoln, Scott rat Xuc dong. NOoi that vong va su oan
trach cia mot ngay trudc bong dung tiéu tan hét.

Tu trude to1 nay, chang ta luén tu duy rang, lanh dao khong phai xin 161'; cap dudi,
cha me khong phai xin 101 con cai. Boi trong mat nhi€u ngudi, xin 101 1a bi€u hién cua
ke y€u, s€ lam ton hai té1 uy tin cua ban than.

Thuec ra xin 16i co thé giup ban nhan dugc sy thong cam, ung ho va gianh nhimng
thanh tich 16n hon. Loi xin 10i ctia Lincoln khong nhiing khong lam t6n haj téi su ton
gghlém cua 6ng ma con khién nguoi khac thay dugc 6ng la ngudi thang than va khoan

ung.

Do do, mot nguoi lanh dao biét cach quan 1j nhan vién sé€ khong bao gio ti€c mot
cau xin,10i. Khi cau no6i nay dugc chuyén tdi cap dudi, hiéu qua ma n6é mang lai s€ v
cung bat ngo.

Xin 101 cap dudi co thé giap 13nh dao cung c¢6 uy tin va ndng cao sic hit nhan
cach. Néu da s6 lanh dao trén thé gici khong mu6n nhan 161 voi ¢ap dudi, ma ban lai
lam duoc diéu nay thi bap s€ trd thanh bac “minh quan”™ trong mat moi nguoi. Boi khi
ban thira nhgn minh c6 161 va kip thoi stra d6i, stc hut nhan cach ciia ban s€ khién cac
nhan vién cap dudi vui vé, tinh nguyén lam viéc cho ban.

Loi xin 16i cua 1anh dgo con ¢6 théomgng lai cAm giac an toan cho nhén vién céap
dudi, ngoai ra, con c6 the tao hi¢u qua tot dep bat ngo.

(C6 mot 6ng chu c@nghty bi that lac mgt van ban quan trong, mac mac du da tim
khap noi nhung khong thay nén 6ng trach mang thu ki cua minh. Mot tuan sau, opg
phat hién ra tap van ban do trong ngan kéo ¢ nha minh. Theo li thi 6ng phai xin 161",
nguoi thu ki, nhyng 6ng cam thay rat ngai. Sau mot hoi dau tranh ty tuong, 6ng quyet
dmh s€ van xin 101 nguoi thu ki. Ong nghi, néu minh khong nhan 1061 sai, sau nay se
kho6 quan li nhéan vién cap dudi. Puong nhién, say khi nhan 1oi xin 10i tir 6ng ¢hu,
nguo1 thu ki cam thay dugc tran trong nén cang no luc lam viéc hon va luén ¢6 gang
deé khong pham 161.

Trong vi du trén, 10i xin 16i ctia Ong chu da khien nguoi thu ki cam dong, viéc ong
tw nhén 161 khong chi dugc nhan vién kinh trong ma con la hanh dong lam guong cho
moi ngudi, tao anh hudng tich cuc trong cong viec.

3 NéL} ong chu trong cau chuyén trén khong xin 16i II\I]gLIb’i thu ki, khi sy vige b1 19 ra
s€ c6 anh hudng xau va khién ‘6ng bi mat tin nhiém. Nguoc lai, viéc 6ng thang than
nhan 161 da dé lai an tuong tot dep.



Tém lai, 1a mot 1anh dao, ban phai ¢6 tam long khoan dung va thai do khiém ton,
nhu vay madi tao dugce uy tin va dugc long nhan vién cap duon.



Loi néi thit dé nghe, khéo léo trong phé binh

Trong cudc sdng va trong cong viéc, sé co nhitng lac, chung ta phéj g6 v, tham chi
g 1§ g J(ﬁ : g g ta phal gop y S

la ph€ binh nguoi khac. Nhung khi gop y, ph€ binh, nhat dinh, phai nam chac cac ki
nang, khién 161 gop ¥ tré nén dé nghe d€ doi phuong vui ve ti€p nhan.
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© Thém “duong” vao 101 gop v, phé binh
~ Khi bi Ehé binh, con nguoi thuong c6 tam li khong thoai mai, cho du 161 ban no1
1ap ich cho ho, nhung rat khé d€ ho vui vé ti€p nhan. Vi thé, khi phé binh nguoi
hac, phai chu y ki nénﬁ, nam dugc chyng myc¢ ngdén ngir phé binh, khi€n 161 n6i dé
duoc do1 phu’onﬁ tiép nhan. Vay lam thé nao dé€ vura dat muc dich phé binh, lai khong
lam ton thupng Iong tu trong cua doi phuong? Viéc nay yéu cau ching ta phai nam

~

dugc mot s6 ki nang.
Loi néi that chwa chiic di khé nghe

Lo nodi that ¢6 tac dung kho co thé thaﬁ thé trong viéc gdy dung moi quan he¢ chan
thanh gitra con nguoi. Mot nguoi doi xur chan thanh vai ngudi khac, thi s€ n6i nhiing
101 that long v61 nguot do. Lot noi that co thé giip moi1 nguoi khac phuc 161 sai va di
ding hudng.

Thong thudng, thi 10i noi that 1a khé nghe, d6 1a do tinh cam chi phéi 1i tri, khién
mo1 ngudi kho tiép nhan 161 noi that.

Anh Lan 1a nhan vién ban hang cia mot cong ty, ca n%é,y anh ban hang bén ngoai,
no1 dén khan ca tieng ma khong co két qua gi, anh cam thay minh khong thich h¢
vd1 cong viec nay nén rat chan nan va mudn bo viéc. Sau khi vé dén cong ty, anh 1ap
tirc tim quan li va ndp don tir chirc.

Nguoi quan li xem xong mim cuoi, va noi voi anh: “Anh rat cham chi lam viéc,
cling rat tich cuc. Anh lam rat tot, nhat dinh s€ c6 thanh tjch. Chi la anh van con thi€u
nﬁén ngr khj giao tlé}ﬁ vO1 mo1 ngudi, anh noi chua thl(l%fet phuc, hon nira bi€u cam
khuon mat rat cimg nhac. Néu khac phuc dugc nhitng di€ém nay, nhat dinh anh sé co
thanh tich tot. To61 tin anh, hay co 1én!”

Anh Lan nghe théy thé Iét cam dong, ha quyét tam nhét dinh sé& lam tot. Anh vui vé
nhan lai don tu chure, va cong hién hét minh cho cong viéc.

Néu mudn c6 duge hiéu qua tot, dé 1oi noi that khong phai 1a 101 néi khé nghe thi
khi giao tiép voi nguoi khac, ban can c6 mot so kinang. Loi noi khong thoa dang
khong nhitng mang lai hdu qua xau, ma con co6 thé gay ra mau thuan.

(1) Hanh dong thdn trong

Thuc té, 101 gop ¥ xuat phat tir nguyén nhan mudn t6t cho ngudi khac. Do do, phai



hanh d(f)n% than trong dé doi phuong hiéu ¥ tot ctia ban, khong nén qua loa, dai khai.
Thai do khi n61 phai thanh that, ngdn ngtr khong nén qua hoa my.

(2) Thoi co thich hop

. Hoan canh va thoi co thich hop 13 haj nhan t0 quan trong giup 161 noi thét fré nén
dé nghe. Vi du, khi dong nghiép hoac cap dudi ciia ban da co gang hét stirc dé lam
viéc nhung van khong the lam tot, gdy anh huong tdi ban, khi do,t0t nhat khong nén |,
gop }L Neéu ban noi cdu sau trong thot dieém khong thich hop: “Néu luc dau chi lam thé
nay thi da khong khién moi viég tré nén toi t¢” thi s& gay cho doi phuong tdm li phan
cam va chpng doi, anh huong xay to1 cong viéc. Néu Juc do ban chi n6i nhimg cau an
ui: “Chi vat,va ro1”, “Chi da rat c6 gang, nhung chuyén nay thyc sy kho”... sau do
mai nhic dén nguyén nhan that bat v4 dua ra [oi %éq(g', nhu vay doi phuong s€ d¢ tiép
nhan. Ban nén dua ra 101 g(go v cho do6i phuong k ong c6 mat ngudi thu ba dé bao
v¢ long tu trong cua ho va dat hiéu qua tot hon.

1

(3) Khong nén so sanh

Nhan _tA(A’) uan trong thir bg_khiér} 161 gop y khong kho nghe 1a khong so sanh viéc
no voi viée kig, nguot nay voi nguoi kia, boi so sanh nhu vay s€ lam ton thuong long
tu trong cua d61 phuong.

Trong co quan, mof vi lanh dao noi voi thu ki Lan: “C6 xem, ngudi ta cling cung
ho vai ¢0, nhung rat le dg, lam viéc cham chi can than, chua bao gio khi€n t01 phai
ban ta,thO tuy co6 hoc van cao hon nhung van phai hoc tap nguoi ta nhiéu dé lam
viéc tot hon.”

Long tu tmn% cua Lan di bi ton thuong, ¢6 tham chi con nguén xin thoi viéc. Thuyc
ra vi lanh dao khong h€ ¢6 y mudn sa thai ¢6 ma chi gop y d€ cd co gang hon. Nhung
161 n61 khong khéo da cho hi€u qua nguoc lai.

Nguyén tic néi ham y

Khi ngudi khac pham 16i, ¢6 lac kh()n%cknq phai phé binh truc tiép ma nén khéo
1éo sir dung phuong phap so sanh, lay vi du d€ nhac nhé, khién d6i phuong y thirc
duoc minh sai1 & dau.

Thoi ki ndi chién Hoa Ky, mot si quan trong khi bao cao v€ tinh hinh quén dich
vo1 Lincoln, d¢€ thoai thac trach nhiém da c0 tinh no1 qua sy that vé doi phuong. Dung
lac nay, c6 mot nghi si hoi Lincoln vé lyc lupng doi phuong, Lincoln ben noi: “Trong
khoang 120 van den 160 van”, nghi s rat thac mac va dat cau hoi co that nhiéy nhu,
the khong. Lincoln noi: “Vira 101 vi tuéng quan diy bao céo luc luong dich nhicu gap
3, 4 lan chung ta. Chl'ln‘é ta co 40 van quan, vay sO quan dich chang phai trong
kiloéng 120 van dén 160 van sao?”

Nghe Lincoln giai thich, vi tuéng quan da cai dau nhan sai.
Nhe nhang chi ra 16i sai

Ai cling ¢ luc pham 101 va cling d€u phaj trai qua viec bi ngydi khac phé binh, gop
E nhung khong ai thich cam giac nay. Vi thé, khi ndgu_(‘n khac mac 101, nhat dinh
h@ng nen chi frich hoac mang mo nang 101 khién doi phuong kho chap nhén va
khong dat myc dich khuyén ran. Cach tot nhat la sir dung ngon ngit 6n hoa, gidu cam
xuc, khién do1 phuong tu nhan thay 101 sai cua minh.



Mot budi sang, Giam doc bd phén ban hang gap thu ki va néi: “Bao cao hom qua
cO lam rat tot, t0] thich n6”, ngudi thu ki nghe yay rat ngac nhién. Lic nay Giam doc
moi1 binh than tiép 101: “Nhung néu khong ¢6 161 chinh ta thi s€ cang hoan hdo hon,
sau nay khi danh may hay luu'y hon™.

Cach gop c%'r,lghéo léo cua vi Giam déc;dﬁ duoc co nhan vién vui vé tiép nhan, long
tu trong cua doi phuong cling khong bi ton thuong.

Phé binh phai chu y hoan canh

Lo1 phé€ binh nao cling ¢6 1i do chinh dang, nhung néu chon dia diém va thoi gian
khong thich hgp s€ khong mang lai hjéu qua tot. Cac chuyén gia tdm li hoc da ching
minh, khong ai mudn dé 16 nhugc di€ém hodc chuyén ca nhan noi dong nguoi., Vi the,
trong giao ti€p, néu khong thyc sy can thi€t thi nén tranh %c’)p v,.phé binh, khién nguoi
khac xau ho trude dong nguoi. Nen nhe nhén% khéo 1éo chira [61 sai cua doi phuon
d¢ khong gay ap lyc cho ho. Can phai chu y thoi gian, dia diém, muyc dich phe binh Ia
gé doi1 phuong nhan ra 101 sai, do do6 nén tranh lam toan thuong t61 long ty trong cua

0.

Khau khi uyén chuyén

Neéu b1 nguoi khag tryc ti€ép chi ra 101 sai ya 1[{)hé binh, ai cling s€ cam thay khong
thoai mai va kho chap nhan. Nhung néu khau khi cua nguoi phe binh 6n hoa, uyén
chuién thi s€ d¢ dugc nguoi bi phe binh chap nhan. Vi the, khi gop ﬁ, cho ai do, nén
ndi khéo 1éo dé giir long tu trong cho d6i phuong va dat muc dich phé binh.

Trén xe bus c6 rat dong nguoi, khi xe dung ¢ mot tram, mot phu nir mang thai
budc 1én, ¢ dimg rat kho khan, lic nay mot ba gia quyét dinh nhuong ché cho co.

CO6 gai ngd1 xudng va quén khong noi 161 cam on ba.

Luc nay, ba 1do lam ra dang vé nhu dang lang nghe va hoi ¢6 gai dang mang thai:
“Chau vua noi gi, tai ba nghe khong rd, chau noi lai di.”

Co6 gai ngang dau 1én va tra 1o1: “Chau c6 noi1 gi dau a.”

Ba lao cuoi va dap: “Ba ctir tuong chau ndi cam on ba.”

Trén xe co tié,n% cugl. Co gai do mat va n6i nho: “Cam on ba.” Ba ldo tra 101 to:
“Khong co6 gi, d6 [a di€u nén lam.”

Trong vj du nay, ba ldo da khéo 1€o dung 161 nd1 chi ra 161 sai nhung van git thé

dién ¢ho déi phuyong, mac du nguoi dugc,gop y,cd doi chut khod chiu, nhung cach lam
nay tot hon nhiéu so vé1 vige phé binh thang than.

Dung loi khen thay cho loi phé binh

Khi con tré, Benjamin Franklin khong giél\i/[giaq tiép, nhung sgu nay ong da tr¢
thanh mot nha ngoai giao gioi, 1a dai sir cua My tai Phap. Bf quyét thanh cong cua ong
la: T6i khong néi xau nguoi khac, chi noi nhiing di€u tot vé moi nguoi.

Chuyén gia tam li Smith cling da chimg minh: Céc loai dong vat khi duoc thudng
vi nhitng hanh dong dung s€ hoc tap nhanh hon, hiéu qua hon vigc bi ghat vi nhiing
hanh dong sai. Nguf(/én tac nay cting dung khi ap dung v6i con nguoi. Sau khi chi
trich, hay that long khen ngoi1 uu diém cua nguoi khac, cong nhan thanh tich cua ho,



nhu va }(ét qua co duoc sé t6t hon njliéu so vo1 viéc phé€ binh thang than. Hiy xem
nhiing két qua khac nhau trong hai cau chuyén sau.

Vidy 1: Cudi tudn, Van ban rdn don dep,nha ctra, chong ¢6 do mQf vai rac roi |
trong cong viéc nén tam trang khong dugc tot, Van ciing khong yéu cau chong phai
giup lam viéc nha.

Thé nhung, khi rira &m chén, Van khong can than lam y& am tra cua chéng, trong
khi mét ngay trude do, ¢ vua lam vo mot cai cdg. Chi€c am nay cua mot nguoi,ban
mang ve tir Nhat tang chong ¢d. Anh rat quy chi€c 4m, binh thuong chi dam ngam,
mdi to1 gan ddy mo1 mang ra dung. That khong ng6,lai, bi v lam vo, chong Van thay
doi sac mat. Trong may ngay qua, Van ciing luon co gang nhin chong do tam trang
anh khong vui, nén khi thay chong trc gian, co cling cling khong kim nén dugc, hai
nguoi to tigng voi nhau. Chong Van dap v§ binh nudc, Van khoc va noi to: Pap di,
anh dap hét di!” Luac do, chong co cling mat li tri, thuan tay ném ludn ca chiéc moi
mua.

Néu lac éy, gitra vo chéng c6 mot nguol nhugng bo, thi sy viec da khong tré nén
phuc tap nhu vay.

~Vidu 2: Do yéu cau cong viéc nén Trinh thudng phai ti buu dién giao dich va tiép
xic vo1 mot ¢6 nhan vién. Do cong viéc ban ron nén ¢6 nhan vién thuong td ra lanh
lung, kho chiu.

Trinh nghi, 1am thé ndo méi .céﬂthé gop v cho ¢co éy‘?_§au do, anh da nghi ra mot
cach. Hai thang sau, khi lai phai dén giao dich tgi buu djén, anh da mim cudi va no1
vO1 ¢O nhan vién: “Thai do hyc vy cua ¢0 rat tot, c6 van ludn gitr dugc binh tinh
ngay ca voi nhiing khach hang phién ha nhat.”

C6 nhan vién nghe thay vay chi mim cudi ma khong phat biéu thém gi.

Vai ngay sgu, Trinh lai dén buu dién. Vura, budc vao, c6 nhéan vién da cudi tuoi voi
aghd Co con lay tir trong ngan kéo ra mot cuon sach hay va chu dong cho anh muon
veé doc.

Thiét nghi, néu Trinh ciing to thai do bat man nhu Van ¢ vi du 1, thi khdng nhimg
ﬁéy anh huong xau toj cam x0c ban than, ma con lam hong viéc,cua minh. Trinh da
ung 101 khen thay thé cho 101 trach moc d€ mang lai hi€u qua tot dep hon.
Tir d6 c6 thé thay, 10i khen dé 1am thay d6i con ngudi hon 16i phé binh.

Chiing ta hdy tim hiéu vé ngudi khac, dimg chi biét phé binh hay trach ming. Hay
nghi t61 nhitng vu di€m cua do1 phuong va khen ngoi ho.

Khi gép y hay ph€ binh aj do, hdy khéo 1éo sir dung cach thirc v phuong phap
thich hop d€ ho tu nhan ra 161 sai cia minh va vui vé ti€ép nhan y kién dong gop.
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© Kinang phé binh “vira dam vira xoa
Khi chiing ta phé binh ai d6, khen ngoi uu diém cua ho sau khi chi trich, nhu vay
s€ khong khién do1 phuong nay sinh tu tuong chong doi va vui ve tiép nhan 161 gop y,
cach lam nay duoc goi la “Vira'dam vira xoa”.

Moi nguoi co thé da nghe cau chuyén nay: Thoi c6 dai, nguoi ta thuong dung roi da



danh vao mong con ltra dé bat n6 keo coi xay, nhung &p dung cach nay trong thoi gian
dai cling khong dugc, boi s€ dén luc nd khong chiu %Qéo ntra. Do do, nhiing nguoi
thong minh da nghi ra mot cach hay, ho budc cu ca rot vao ddu mot chi€c gay dé trude
mit con Itra, con ltra thay cu ca rot s€ khong ngimg di theo vé phia trude, va duong
nhién, no s¢€ tiép tuc cong viéc kéo coi xay.

Cac nha tam i hoc da _chl'm% minh, 151 phé binh mac du ¢6 1i nhung s& khong dé
duoc chap nhan, nguoi bi phé binh s¢ nhat bi ton thuong long tu trong.

McKinney da timg dung phuong phéap “vira dam vira xoa” khi tranh ctr Tong thong
M§ nam 1986.

,Khi d6, mot nhan vat quan trong trong Dang Cong Hoa da giip McKinney viét
dléﬁl van tranh ctr, nguoi @6 cho rang minh viét hay nén da doc to cho McKinney
nghe.

Tuy nhién, sau khi nghe X(_)nlg McKinney lai cam thay c6 mot s6 quan di€ém chua
thoa dang co thé gy tranh cai, flﬁ)ng nén dua vao bai dién van. McKiney noi: “Bai
dién van ngy khong thich hgp voi hoan canh xa hoi ddc bigt hién tai. Mot s6 quan
diém co th¢ mang lai anh hyong khong t0t.” Nguo1 viet dién yan nghe 101 ché xong
cam thay raf that vong va bat man. Lac nay, McKinney noi tléE: “Puong nhién, tr ngit
trong bai dién van cua anh rat hay, trong mot so truong hop khac, bai dién van nay
hoan toan thich hgp. Tuy nhién, t01 van hi vong anh sé stra lai n6 theo gop y cua {061,
sau d6 hay,dua ban nhap cho t6i xem trudc duge khong?”, nguodi dé6 nghe xong lap
tirc cam thay vui vé hon.

Sau khi chi ra diém chua tot trong bai di€n van, nhén thay ngudi viet da,bo ra
khong it tim strc, nén McKinney da khen ngoi tir ngir va khang dinh bai vjét hoan
toan phu, ho"%tron cac truong hgp khac. Cach lam nay da khijén nguoi viet dién van
vui vé tiép nhan y kién, tich cuc hoan thanh, chinh sira bai viét.

Trong cud¢ song va trong cong viee, cach lam nay clng rat htru dung. b€ doi,
phuong c¢,thé thoai mai ti€p nhan y kjén thi sau khi phé binh, hay khen nggi di€m tot
cua ho. Giong nhu mot doanh nhan noi tieng nguoi My da tung noi: “Cho du ban phé
binh dicu gi, cﬁr;% phai tim ra di€m tot cuia do1 phuong d€ khen ngoi, ph€ binh trudce
hay sau déu phai lam nhu vay. DPay chinh 1a chién lwgc Hamberger”.

© Lwa chon cach thitc phé binh phu hop vo1 ting
nguol

_ Khi chung ta phat hi€n va chi ra 101 sai cua nguoi khac (thye t€ cling co thé 1a quan
di€m cua ban, va nguoi do khac nhau), s€ xuat hién mot s6 van de€. Viec phé binh sé
énh.huénghdén cong viéc cua nguoi kflélcX vi vay, khi lya chon cach thirc phé binh
phai can nhac téi hoan canh cu thé cua doi tuong bi phé binh.

Xac dinh d6 tudi

Cung mot van d€, nhung v6i nhiing nguoi ¢ do tuoi khac nhau thi s€ ¢ cach thuc
phé binh, g%p, y khac nhau, Di€u nay y€u cau n%L_I(‘n phg binh tripde tién phai xac dinh
do tudi cua 61&311 ong, D61 v61 nhimg ngudi nhi€u tudi, chu yéu sur dung ngon ngir
thdo lun, trao doi y kien. D01 yoi nhimg ngudi cung do fudi, co thé tu do trao dor.
D061 vo1 nguoi it tuoil hon co thé sit dung ngon nglr gay gat dé khién nguoi d6 nhan



thtrc sau sac van dé. Pong thoi, khi phé binh phai cht ¥ cach xung ho.

Tém lai, nhiing ngudi ¢ d6 tudi khac nhau c6 dic diem khac nhau, yéu cau cta ho
cling khong giong nhau. Vi vay, lya chon cach thirc gop v, ph€ binh phai phu hop voi
tung nguol.

Nghé nghiép, cap bac khac nhau

Nghé ngo cﬁAn%(c(), nhimg dac diém riéng. Trong cung mdt nganh nghe, nhﬁ’n%{A
nguoi ¢o ¢ap bac khac nhau, lam cong viéc khac nhau cung khong giong nhau. Yéu
cau voi nguoi da chuyén nghiép va nguoi mai hoc viéc cungl khac nhau, 101 phé binh
cling khong the giong nhau, khi phé binh nguoi c6 chic vu lanh dao va nhan vién
binh thuong cﬁn%l khong nén dﬁn%cﬁng mot cach thure. Nai tom lai, d61 v6i nhimg
nguo1 chuyén nghi€p hodc co cap bac tuong doi cao, yéu cau ciing cao hon, sy phé
binh cling phai nghiém khac hon.

Quén va Lam cung lam viéc trong mot cdng ty, Quéan vao lam truéc Lam hai nam.
Trong qua trinh lam vi€c, hai nguoi,cung mac mot 101 nhu nhau. Nhung nguoi quan li
lai phé binh Quén, trong khi chi nhac nhé Lam va dong vién anh khong can qua lo
lang. Quan cam _thé{ khong phuc, bén néu y kién vé1 quan li. Quan li giai thich; “Anh
mac 101 nay la di€u kho chap nhén, 101 cpa anh khong phai do khong hi€u van dé, ma
Ethdo lé[ﬁélh 0 lam viéc. Anh c6 ki1 thuat tot, do d6 y€u cau véi anh duong nhién phai

at khe hon.”

Xac dinh mirc d9 hoc van, trinh dd

Kinh nghiém, trinh d¢ cua cic nhan vién la khac nhau, do dé phai sir dung nghe
thuat,ngdn ngir khac nhau khi phé binh. Véi nhitng nguoi c6 hoc van va trinh d6 cao,
chi can noi r¢ rang, dung trong tam 13 ho co thé linh hoi duoc, khong nén noi nhicu.
Nguoc lai, v6i nhing nguoi ¢o6 hoc van va trinh d¢ thap hon thi can phai phan tich,
no1 ro mat loi va hai.

Co thé thay, vé1 nhimg nguoi ¢6 hoc van va trinh d§ khac nhau, trang thai tam i
cua ho khi tiép nhan loi phé binh cling rat khac nhau. Vay, 11{2héu st dung ngh¢ thuat
ngon ngir nhu thé nao de€ ho vui veé chap nhan phé binh va khong b1 ton thuong long
tu trong? Pay chinh la mdt mon nghé thuat.

Xac dinh trang thai tam li

Tam li 1a mot khai niém rong, nhu:n%l chu yéu la no1 dén khi chat, tinh cach, hun
tht v6i cong viéc va nang luc tu di€u chinh ban than cua gon nguoi. Ném‘n phé bin
trudc tien phai xac dinh 1o trang thai tam li do1 phuong, néu khong s€ kho co6 dugc
thanh cong.

. Theo phan loai cua cac nha tam li hoc, khichat con ngudi dugce chia thanh bon loai
gom: Nguoi s61 noi, nguoi linh hoat, nguoi diém tinh va nguoi yu tu. Nguoi phé€ binh
nén can ct vao dac diém khac nhau cua tung loai nguoi d€ quyét dinh su dung cach
thirc phé binh phu hop.

Nha tam li hoc nguoi Thl.lﬁ Si, Carl Jung chia tinh cach con nguoi thanh hai loai: ,
nguoi hudng ngoai va nguot hudng noi. Nguoi huéng ngoai c61 mao, hoat bat, giao ti€p
tot. Nguoi huéng noi tram tu, it nd1, lam viec than trong. Véi nguoi hudng ngoai co
thé gbp y truc ti€p, noi ro 1o1 hai. Nzhugg vo1 nguo1 huong ndi thi phai ndé1 ham y khéo
I¢o. Con vg1 nhiling nguoi trung tinh gitra hai ki€u nguoi nay, phai can cir theo tinh
hinh thuyc t€ dé tuy co img bién.



Thong thuong, nhitng nguoi ¢co hung tha trong cong viéc, da s6 déu hi vong nhan
dugc 161 gop y cua nguol khac. Con nhu‘n%lngu’(‘n khong hung thj trong cOng viéc thi
khong nhu vay. Khi phé binh, gop y v6i nhimg nguoi kho stra d6i, phai sir dung thém
mot sO hinh thuce ki luit nhat dinh.

Co thé théy&hé binh khong phai viéc don §ién ma la mot mén ngh¢ thuit ngdén
ngir 391111’0,}‘911)- “hi ¢6 linh hoat van dung, ph€ binh ding cach vé1 dung nguoi moi ¢o
the dat hiéu qua, néu khong sé€ chi ¢o tac dung nguoc.



Nghé thudt an vi lam am long nguoi khac

An i chinh Ja dl‘ln%ll(‘)’i noi vui ve, day hi yong va sy dong cam dé dong vién, ¢

vi, nhitng ngudi dau kho do bénh taf hodc mat niém tin do gap that bai, khién ho tim
thay suc manh tich cuc trong cudc sén(%. Lo1 an 01 chan thanh s€ khién do1 phuong
cam thay am 4p va manh m¢ hon. Do do6, an u1 la mdQt vi€éc rat quan trong trong hoat
dong giao ti€p cua con nguoi, giip moi nguoi tré nén gan giii, than thi€t hon.

© Lo1 an i1 mang lai sy am ap

S0ng trong xa hoi, chung ta co.ban be, hang xom va dong nghi€p, con co ca nhiing
moi quan h¢ khac nira. Chia s¢€ ni€ém vui cua minh hodc cung vui vo1 nguoi khac
khién ca hai bén déu cam thay vul vé. Ngugc lai, khi gap phai chuyén budn ciing vay.
Sau khi chia sé voi ngﬁn‘)’i khac, noi bugn cua ban sé vol CE mot nua. Vi,vé%/,,khi%an
cua ban gap chuyén khong vui, ban nhat dinh phai chu dgng an 01, khién doi phuong

dugc giar toa va cam thay am ap trong long.

An ui la sgi day lién két trong giao _tiég., Lo1 an ui ¢co thé khién con ngudi co stic
manh tinh than, diing cam do1 mat vo1 khé khan.

John, dén tuéi,nhép ngti, anh dugc phan vao luc lugng hai quan luc chién - noi gian
kho6 nhat. John rat lo lang.

.(:)ng ngoai tl}éy John khong vui nén an ui anh, Ong noi: “Chau khong nén lo lang
nhi€u, mac du & frong luc luong hai quan luc chién s€ kho khan va nguy hi€ém hon,
nhung néu dugc phan vao vi tri tot thi cling khong c6 van deé gi ca”.

John hoi: “Vay néu khong duoc phan vao vi tri tot thi sao?”

Ong ngoai tra loi: “Trang vi tri khong t6t do, lai cé,nhﬁ:ng su lya chon tdt, chi can

* 2

chau co thé binh an tr¢ veé thi s€ khong cé gi phai lo lang ca”.
“Thé néu chau khong thé binh an trd vé thi sao?”

“Néq nhu vay thi chau khong cop nira, chau khong P‘héi lo }én , hguoc lai nguoi
dau kho sé€ la ong, ké toc bac dua tién ké toc xanh, do 1a chuyén chang vui vé gi”.

John nghe 101 an Ui ciia 6ng, trong long cam thay thoai mai nhe nhang, khong con
so di€u gi nira.
Ong ngoai John la nguoi rat gioi an ui nguoi khac, mac du 6ng khong truc tiep
dung tu “chap khong ¢an lp lang”, “chau dung s¢”, nhung 161 phan tich cua 6ng da
iap John thdy rang van d€ khong dang so nhu twdng tugng. Tung budc, John da
uoc an ui va c¢o thém hi vong.

. An ui can kinang ngon ngit, mudn thanh cong, ban phai nam dugc cac ki nang an
ui nay.



(1) Tim hiéu nguyén nhdn khién doi phwong buon phién

Khi an ui nguoi khée, trude tién phéi hiéu rd nguyén nhén khién ho budon ph@iéq. -
Trude khi lam 10 nguyén nhan, an ui chi la phép lich su giag, ti€p, 161 nd1 hau hét 1a 161
khach sdo. Muon an ui dung cach va co hi¢u qua thi phai hiéu nguyén nhan.

(2) Ling nghe dé an i

__Hau hét moi nguoi khi gip khoé khin déu c6 hai cach ghén img: Cach tht nhat 1a

itr moi chuyen trong long, tu minh tim cach giai quyét, day khong phai cach Jam hay.

ach thir hai [a tho 10 v6i ngudi khac, 1a mot ngudi ban, ban phai chon dia diém va
thot gian thich hop, tao co hoi d€ ho no6i ra n61 long.

, Mudn an 0i thanh cong, trude tién ban phai 13 mot nguoi biAé't ling nghe. Chi ¢o
lang nghe, ban m¢di hiéy, ro can nguyén ngudn goc su viec. Viéc ban lang nghe sé
khién tam trang cang thang cua doi phuong tré nén nhe nhom, dugc an ui.

.Irong qua trinh lefmg nghe, ban phai tg thai d§ chan thanh, nguoi dugc an U1 s€ cam
thay tin tuong ban va cam nhan dugc sy am ap.

Tron%gué.trinh lan nghe, néu d6i phuong chu dong hoi ¥ kién, ban co thé tra 101,
nhung nhat dinh phai don gian, ding ndi dung.

(3) An i bang 16i néi c6 sire thuyét phuc nhat

Chuyén gi ciing ¢6 luc that bai. Khi ngudi khac budn phién vi that bai, ban c6 thé
an Ui tir chinh chuyén khién ngudi d6 budn phién.

Mot ngay, khi Socrates dang di bo trén cau thi I}hip_théy mot thanh nién dinh nhay
xudng song, 6ng bén ngan lai va hoi: “Chau c6 thé noéi cho ta biet chuyén gi da xay ra
khong?”

“Chau that tinh.”

“Vay chau nén cam on Thuong Dé.”

“Tai sao?”

. Socrates an ui: “Co ay da mat di mot ngudi rat yéu thuong minh, con chau chi mat
di mot nguo1 khong yéu chau.”

Nguoi thanh ni€én nghe vay mim cuoi va quay tré vé nha.

Socrates da khi€én nguoi thanh nién hi€u c6 gai d6 khong yéu anh, du co matdi
cﬁn%]kh_()ng dang buon. Cach an ui nay da nhanh chong gobo 4p luc tam li cho nguoi
thanh nién.

Khi an ui ngu(yi khac, chung ta nhat dinh phai n61 161 tich cuc, khich 1€ doi phuong
nghi t61 mot phuwong an tot hon, tuyét do1 khong nén no6i 161 ti€u cyc, nhu vay s€ khién
doi phuong cang buon phién.

N Vuong lam bai thi dai hoc khong tbt, ca nha déu rat lo léng. Ban than anh cling rat
uon.

Mot ban hoc an ui Vuong: “Cau dung lo nira, xa hoi bay gio xem trong nang luec,
thi truot dai hoc khong c6 nghia la cdu kém coi. Nhu anh hang x6m nha ©¢, mac du



khong hoc dai hoc nhung ¢¢ sy nghiép rién% rat tot.” Vuong nghe vay trong 1ong cang
ban loan, thAm chi con to tiéng vo1 ban minh.

Lic nay, mot ngudi ban hoc khac cua Vupng la Mai to1 tham va khuyén anh: “Cau
dung qud buon. Lan nay thi khong tot c6 thé do cau chua phat huy hét minh. Neu cau
khong dg, co thé on thi thém mdt nam, sang ndm thi lai nhat dinh khong van dé gi,
dung buon vi chuyén nay, nita”. Vuong nghe xong cam thay hoc 6n thém mot nam
cling khong phai y kién 161, vi vy anh dd vui vé hon.

Hai cach an ui trén, cach nao khién ngudi khac d€ chap nhan hon? Nguoi ban thir
nhat dung cach an ui ti€u cuc trong khi nguoi ban thir hai dung cach an ui tich cyc
tim cach giai quyét van dé. Tur phan Gng cuia Vuong cé thé thay rang cach an ui tich
cuc tot hon nhi€u so vdi1 cach ti€u cuc.

.Khi nguoi khac gap kho khan, chung ta khong chi an ui, khich 1€ ho vé mit tinh
than ma con nén c6 hanh dong grip dd d6i phuong.

. Mot ngu6i me don than gap tai nan va bi thuong, hang xom cua cd déu t61 bénh
vién tham, c6 nhiéu nguoi con tinh nguyén gitip do ¢d dua don con di hoc va cho con
an. Co nguoi thi tinh nguyén lai xe dua co di benh, vién kiém tra. Nguoi1 me rat xuc ,
dong no1: “Chan cua t01 bi gay, khdng bi€t cudc song trong thoi gian to1 phai lam the
nao. May ma c6 su giap do cua moi nguoi, t61 mdi co thé yén tam dudng bénh.”

Khi nguot khac gap kho khan, ban nén giip d6 ho, nhu vay ban s€ nhan duogc su
tin nhiém va xay dung dugc tinh cam tot dep véi mo1 ngudi xung quanh.

© Kinang an 01 nguo1 gap chuyén khong vura y

Cudc song ludn Iudn thay doi, co luc chiung ta gap chuyén vira y, nhung cling c6
luc gap chuyén khong vira y, do la di€u rat binh, thuong. Khi gap mot ngudi gap
chuyen khong vira y, ching tg khong nén n6i dén nhimg chuyen tot dep trudc mat ho.
Boinhu vay chi cang khién doi phuong chan nan hon, Hay noi cho ho nghe nhiin
chyyeén kho khan ma minh tung trai qua, dé€ ho thé%/lwéc Khong vira y cua minh chi la
nhat thoi, sau né‘lﬁ nhat dinh mo1 chuyén sé tot dep hon. Néu hiéu duoc dao li nay, ban
co thé an ui thanh cong va khién d61 phuong cam thay duoc su khich 1€.

Thé hién sy dong cam

Khi ban be hoac nguodi than c6 chuyén khong vui myén gidi bay, ban khong nén
dung thar d¢ trich thuong dé€ khuyén ho phai lam thé nao hodc khoe thanh tich cua
minh v&i ho. Hay noi rang ban cling da tung trai qua nhiing viéc khong vira y hodc
khong thuap lg1 trong cong vi€g, nhu yay doi phuong s€ higu rang, khong co vi€c gi la
dé dang, moi nguoi can phai bi€t tu di€u chinh tam Ii khi d61 dién vé1 kho khan.

Khi nguoi khac gip rac rdi chuyén gia dinh, hiy n6i véi ho rang “Mdi cay mdi hoa,
mo1 nha moi canh”.

Van dung chinh xac cach thirc an i

Tronghc,u(f)c_: sén% va trong cong viéc, khi chiing ta bi thi€t hai do 16i cua nguoi khac
l%:213/ ra, nhat dinh phai xac dinh ro tinh, hinh, khong nén chi biét trach cr ngudi do, boi

hi ¢6 sy dong vién cua ban, c6 thé do61 phuong s¢ di€u chinh lai va lam t0t hon. Vi
the, trong tinh hudng nao cling khong nén bo roi ban be, hay tich cuc an ui1 ho.
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© Lo1 an w1 bénh nhan phazi tich cuc

Nguc‘)’i.mﬁc bénh thuong tré nén yég 6t vanhay cam. Bénh thé chat s& gay anh
huong t61 tam trang va tam li bénh nhan. Nhat l1a khi b1 mac bénh ngng, con nguoi
thuong khong th€ suy nghi van d€ mét cach khach quan, i tri, ma rat d€ bi nguoi khac
tac dong.

Do ap luc bénh tat, nén bénh nhéan thuong rét‘nhay, cam voi1 hanh dong va 161 noi
cua nguoi khac, dac biét 1a voi suy nghi cuia nguoi khac ve ho. Vi vay, khi téi tham
bénh nhén va an ui ho, chung ta nhat dinh phai ch y ngdén ngit, tranh nhing 161 no1
khién bénh nhan cam thay beénh cya ho rat nang hoac cam thag co thé b1 bo roi.
Nhimg 101 noi hay, tich cyc s€ khién bénh nhan vui v¢, 6n dinh tr tudng, ¢6 1¢i cho
viéc hoi phuc suc khoé . Do tam trang con nguoi ¢ lien,quan dén tinh frang strc khoe,
nén khi t&i tham bénh nhan, nén dung 161 no1 tich cuc dé an ui ho.

Loi néi tich cwe khién bénh nhin tré nén kién cuong

Tam trang vui v€ s gitip bénh nhan chdng choi t6t hon voi bénh tat; thai do tich
cuc, lac quan s€ ¢o 1gi cho qua trinh phuc ho1 si¢ khoe. Tam trang vui vé khong chi ,
khién bénh nhan co thai dg tich cuc, ma con khién ho hét long hop tac vai y bac si dé
diéu tri bénh. Do d06, ndi chuyén v41 bénh nhéan phai dé cap toi cac chu dé fich cuc.

Ly nghe ndi be Lan 5 con gai nguoi ban than phai vao vién diéu tri bénh mau tr:fmg.
Nghe tin nay, Ly rat byon va q}%et dinh vao vién tham bé Lan. Do con minh cung do
tudi voi1 bé Lan, la1 biét Lan thich truyén Curu vui vé va S61 xdm nén Ly quyét din
mua mon do choi ¢6 hinh ctru vui v€ ma Lan thich nhat.

_Sau khi vao viéc, nhin théy séc‘r_nait nhot nhat cta bé Lan, Ly rat lo lang. Tuy nhién,
c6 khong thé hién ra mat, mim cudi chao Lan: “Con ¢6 nhé cd’khong?”

Lan gat dau, trong rat mét moi.

Ly t6 ra bi mat noi: “Poan xem ¢d mang gi dén cho con nao?”

Lan lac dau: “Con khong doan duogc a.”

“Con thong minh thé, sao khong doan ra chir?”

Lan chi hoi: “Lan bi bénh ning lim phai khéng c6?”

Nghe vy, Ly suyt roi nudc mat, c6 mim cudi va lay mon do choi ra.

Lan nhin thay d6 choi thi rat vui.

Ly n6i v6i bé Lan: “C6 ké chuyén Ciru vui vé va S6i xam cho con nghe nhé?”
Lan no6i vé chuyén Ctru vui vé lan nao ciing diing cam danh bai S6i xam.

Nhan co hoi nay, Ly néi: “Vay Lan c6 diing cam va khong s dau giong nhu Ciru
vui vé dugc khéng?”

Lan gat dau: “Co a!”

_ Khi tr6 chuyén vo1 bénh nhan, co gang tranh po1 nhimg cay nhu “Ban phai diing,
cam, kién cuong”... Nhirng cau nay nghe c6 veé rat co stc thuyet phuc, nhung s€ khién



bénh nhan bi hoang mang. Ngoai ra, nén chon chu dé nQi chuyén ma bénh nhan cé
hung thl. Trén co s& nay tich cuc dan dat d€ mang lai ni€m tin cho nguoi bénh.

Noi chuyén tich cuc, mang lai hi vong cho nguoi bénh

Mang lai hi vong cho nguoi bénh chinh la tao dong luc g€ ho ti€p tuc cudc song.
Khi tham bénh nhan, hay an i dé nﬁm‘n bénh thay dugc van con co nguoi quan tam
dén ho va ho van con hi vong hoi phuc stc khoe. Khi bénh nhan con ¢6 hi vong, ho
s€ ¢o dugc strc manh, sitc manh nay chinh la phuong thudc tot nhat. Vi thé, khi dén
tham bénh nhan, hay mang téi cho ho hi vong.

_ Trudce khi vao bénh vién tham hang x6m, Lyu da can than tim hjéu trudc vé bénh
tinh bénh nhan, 1én mang tra ctru cac ché do kiéng khem va cac thong tin lién quan.

Vao tham nguoi hang xdm bi bénh, Luu rat buon, nhung khong biéu 10 ra.
Luu cudi va noi: “Hom nay ¢ c6 khoe hon khong, trong sac mat ¢ rat tot.”
“Chau lai an ui co day a?”

“Chau né1 that ma, cac bac si ¢ day la chuyén gia vé bénh nay.” Luu t6 ra tu tin “Co
phai nhanh khoe Ién, chau muon an moén co nau.

Bénh nhan thd dai va van t6 ra bi quan: “Khong bi€t sau nay co ¢ thé nau an cho
chau khong ntra?”

. Luu vQi ngat 161: “Co khdng tin chau u? Chau da tim hi€u ki r61”, ndi xong Luu lay
dién thoai, vao mang va dua cho nguoi hang x6m xem thong tin.

ba I\lllgu:c‘)’i hang xo6m 1ap tic tré nén vui ve, lac quan va c6 hi vong rang minh s€ khoi
énh.

Duong nhién, khi an ui nguoi khac, 161 n6i cua,ching ta phai chan thét, xpét phat
tir tam long. B&i chi ¢6 101 noi that long mai co thé khién do1 phuong cam dong va tin
tuong.

© Dung su chan thanh khién ngudi khac cam
dong

Mot cong ty no Qén tqyéq nhan vjén lam tang ca trong dip tét. Tuy nhién khong ai
muon lam nén ngudi quan li rat lo lang.

Sap do, nguot quan li quyét dinh no1 that 1ong minh vé1 cac nhan vién: “Viéc lan
nay rat quan trogng, nén chung ta budc phai hi sinh may ngay nghi té€t. Toi bi€t ngay
tet, aj cing muon 0 bén nguoi than, nhung khach hang cing giong nhu cha me ching
ta, néu khong c6 khach hang, chung ta s€ khong c¢6 com an, Vi vdy t0i muon xin moi
nguoi C§11'1p do, moi nguoi lam thém 3 ngay. Say dgt nay, mo1 nguo1 s§¢ duge nghi bu 6
ngay, duoc khong?” Nhin vién cong ty cam thay 101 no1 cua quan li rat chan thanh nén
dong y lam tang ca. Cudi cung, cong fy da hoan thanh ké hoach dat ra.

. Trong cau chuyén nay, nguoi quan li da su dung 101 no6i chéan thanh, tham chi con |
xin dugc moi nguo1 giup do. Su chjn thanh da th¢ hién sy ton trong va tin nhiém v
mo1 nguoi nén cac nhan vién da chap nhan yéu cau cua anh ta.



Giao ti€p chan thanh la mot loai giao tiép tam hon, c6 thé mang lai sirc manh bat
ngo. Chan thanh 14 linh hon cua hoat dong giao tiep, ¢6 nd, nguot khac c6 the de dang
bo qua nhing 101 lam mac phai. B61 moi nguoi biét, 101 sai ¢d thé sira, nhung néu mot
nguoi khong chan thanh thi s€ lam mat di y nghia cua viéc giao ti€p.

. Puong nhién, khi th¢ hién sy chan thanh, khi tro chuyén hoac an ui ngudi khac,
can %hé’u s dung mdt sp phuong phip nhat dinh. Néu mot nguoi co trai tim chan
thanh, nhun%]khén biét cach thé hién thi nguoi khac cling khong thé cam nhan duoc
su,chan thanh ay. Thé hién su chan thanh cling can c6 phuong phap, nhu vay mai co
thé khién nguoi khac hiéu dugc tam y cua ban.

(1) Nhin thang: Khi tro chuyén, giao fi€p voi ngudi khac, khong nén nhin di chd
lﬁhac. Hay dé nguoi d61 dién thay anh mat ban dang nhin ho va ho s¢€ tin tuéng ban
on.

. (2) Hanh déng bn,f nhién: Nhitng hanh dong tu nhién sé& thé hién su vo tu, khién d6i
phuong tin tuong ban.

(3) Mim cwoi chdn thanh: Nu cuoi nhu anh nang, hay dé déi phuong cdm nhan
duogc sy am ap va d€ chiu toa ra tur 101 ndi gua ban. Nu cuo1 thé hién sy chéan thanh s€
chuyén thanh y va tam [ong cta ban dén do6i phuong.

(4) Khen chan thanh: Nhimg 101 khen that long sé khién n%uc‘ri khac tu tin. No 1a
mot phuong thudc hiru hi€u gitp ban thé hién long chan thanh.

(3) Dam thya nhdan khuyét diem cua minh: Khong c6 ai la hoan hdo, mot nguoi
che giau khuyet diém s€ chi khién nguoi khac nghi ngo Jong chan thanh. Hay thua
nhan khuyét diém mdt cach thoa dang, dé moi nguodi thay ban 1a nguoi that long, tu
nhién va dang tin cay.

Vi vay, khi giao tiép hoac khi an ui nguoi khac, su chan thanh quan trong hon ki
nang. Tham chi con ¢ thé noi, chan thanh chinh la sy tén trong dang quy nhat danh
cho moi nguoi trén thé gian.
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