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Hoc gid ngudi My, Dale Carnegie da tung néi: "Trong xa hdi ngay nay, sy thanh
cong ctia mot ngudi, chi mot phdn nhd la do tri thiic chuyén mon, con chii yéu dudc quyét
dinh bdi nghé thudt hung bién". Trong cugc ddi mot con nguidi, til xin viéc dén thang tién,
tu tinh yéu dén hon nhan, ti tiép thi cho dén dam phdn, ti xa giao dén lam viéc... khong
thé khong cdn dén ki ndng va khd ndng giao tiép. Néu khéo dn ndi, ban sé dé dang vugt
qua nhitng rdc ri nho va cd thé ty bdo vé minh trong nhiing rdc r6i I6n. Con néu khong
khéo léo dn néi, rdc r6i nhé sé gy trd ngai, va rdc rdi Ion sé gdy thdt bai. Giao tiép la mot
ki ndng va ciing la mot nghé thudt.

Vay lam thé nao dé€ ndi ndng luu lodt? Lam thé ndo d€ 10i dn tiéng néi mang lai
nhiing diéu t0t dep trong nhiing trudng hgp khdc nhau, vdi nhiing ngudi khdc nhau va
nhiing chuyén khdc nhau? Cudn sdch ndy sé dua ra phuong phdp va ggi ¥ cu thé, nhdt
dinh sé giup ich cho ban.
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Nha hiung bién néi tiéng, chuyén gia gido duc Li Yén Kiét

Trong xd hdi thong tin hién dai, sy im ldng khdng con la vang nila, néu
khong biét cdch giao tiép thi diy la vang cting sé bi chon vii. Trong cudc doi
mot con ngudi, tii xin viéc dén thdng tién, ti tinh yéu dén hon nhdn, tu tiép
thi cho dén dam phdn, tii xd giao dén lam viéc... khong th€ khong cdn dén
ki ndng va khd ndng giao tiép. Khéo dn khéo néi thi di dau, lam gi cting gdp
thudn loi. Khong khéo dn néi, bdn bé déu la trd ngai, khd khdn.

Trong thdi dai thong tin va lién lac phdt trién nhanh chéng, tin tiic dugc
cdp nhdt lién tuc, cdc cong cy thong tin va ki thudt truyén thong dudc ving
dung rong rai nhu ngay nay thi viéc khéo dn ndi da trd thanh “cdi tdi s6 mot
thién ha”. Trong khodng thdi gian ngdn nhdt, néu ai cd thé néu bat duge khd
ndng, thuc luc ctia minh cho doi phuiong biét thi dé sé la ngudi chién thdng.
Chinh vi vdy ma cdu néi “Khéo dn néi sé cé dudc thién ha” rdt c6 y nghia.

Vay, nhu thé ndo mdi goi la biét cdch dn néi? N6i ndng luu lodt, khong
dp ting cd duigc goi la biét cdch néi chuyén khong? NGi ngan gon, néi it nhiing
¥ nghia tham sdu cé dudc goi la biét cdch noi chuyén khong? Hay nhdt dinh
phdi néi nhiéu méi la biét néi chuyén?

Trong cudc séng thudng ngay, chiing ta thdy rang: Biét cdch ndi chuyén
khong nhdt dinh la phdi noi nhiéu, quan trong la phdi néi ding trong tam, diing
ngi dung. Va diéu quan trong 1 phdi ndm dugc vin dé minh dang ndi dén.

Chdc chdn rdt nhiéu ngudi da gdp phdi tinh hubng nhu thé nay: C6
nhiing nhdn vién tiép thi khi gdp khdch hang thi giong nhy mot cdi mdy, ndi
khong ngting nghi, khong dé y tdi phdn ting va cdm nhdn ciia khdch hang,
khong cdn biét vi khdch dé c6 dang nghe 10i gidi thiéu vé sdn phdm hay
khdng. Néu lam viéc nhu vay thi ngudi dé ndm chdc phdn thdt bai.

Trong cufc sbng va trong cong viéc, chiing ta ciing rdt hay gap phdi hién
tugng nhu sau: Nhiéu ngudi khi néi chuyén véi ngudi quen thi néi rdt hay,
khong bi mdt binh tinh hay dp tung. Thé nhung khi gdp ngudi la hodc phdi
noi chuyén trong mot dam dong, thi nguidi dé dudng nhu bi mdt su chii dong
vdi ngon ngit, c6 lic con khong biét minh dd ndi gi.
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Vay lam thé nao dé cdi thién va trdnh gdp phdi nhiing tinh hudng nhu
trén? Lam thé nao dé dn ndi khéo léo? C6 phuong phdp va quy ludt nao dudc
dp dung khi giao tiép khong? C6 nguyén tdc va bi quyét nao cho cdc cudc noi
chuyén khong? Trong nhiing tinh hudng khdc nhau, véi nhiing nguoi khdc
nhau thi phdi néi chuyén nhu thé ndo, va lam sao dé trinh bay nhiing diéu
kho néi?

Cudn sdch “Khéo dn ndi sé ¢6 dugc thién ha” nay sé gidi ddp nhing cdu
hoi d6. Cudn sdch vdi ngbn ti¥ 16 rang, gdn gi v6i cudc song sé mang dén
nhiing ki ning va phuong phdp giao tiép thuc dung, chdc chdn sé gitip ich
cho quy doc gid. Néu nhu nhiing quy tdc va phuong phdp chi gitip mot s6 it
ngudi ndm dugc va ving dung, thi gid tri ciia né la cé han. Chi cdn nhiing
quy tdc va phudng phdp cudn sdch dua ra givip dugc nhiéu ngudi, thi gid tri
ciia né la v6 han. Tic gid ciia “Khéo dn noi sé cé dvgc thién ha” da doc hét
tam siic nghién citu vé cdc ki ndng va quy tdc giao tiép, ddy ciing chinh la gid
tri [6n nhdt ctia cudn sdch.

MGt cubn sdch hay sé ty néi lén dudc gid tri cia né, va ty bdn than moi
doc gid sé cdm nhdn dugc diéu dé. Quy djc gid sé ty nhién yéu thich mot
cudn sdch c6 thé cham dén trdi tim va bo ich cho minh. Con vdi mot cudn
sdch khong hay, déc gid sé khong mua va ciing sé khong dé tam dén. Sy hay
dc ctia mot cudn sdch do chinh dgc gid cdm nhdn vad xdc dinh, thi trudng
sdch cting sé ¢6 danh gia.

Cudi cting, nhdc lai vé vdn dé giao tiép, toi c6 hai diéu mudn néi véi
doc gid: Thit nhdt la néi chuyén phdi chin thanh. Chén thanh chinh la thit
ngdn ngit hay nhdt, néu khong chén thanh thi cho di: néi nhiéu bao nhiéu,
ndm dugc nhiéu ki ndng va phudng phép giao tiép dén thé nao, tdt cd ciing
chi la v0 nghia. Diéu thi hai la phdi ldng nghe bdng trdi tim. Chi ¢6 ldng
nghe bdng trdi tim thi chiing ta madi biét phdi néi gi, néi nhu thé nao. Nhiing
ngudi khong biét cich ling nghe thi khong phdi la ngudi biét cdch ndi
chuyén. Ngudi biét cdch néi chuyén thi chdc chdn la ngudi biét lang nghe.

Chiic quy ddc gid doc sdch vui vé va c6 thé ndng cao dudc ki ndng giao
tiép ciia minh. Biét cdch noi chuyén khéo léo va ludn c6 dudc cudc séng
tuyét voi.

Li Yén Kiét
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Hoc giao ticy khong bao gid La mugn -
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Hay bait dan ngay e bay gic

Ngudi Trung Qudc xua ¢6 cdu: “Nhdt ngdn di hung bang, nhét ngdn di
digt quéc” (MBt cdu néi 6 thé mang lai sy thinh vuong cho ddt nudc, nhung
mot cdu néi cing ¢6 thd mang hoa diét qudc), cdu ndi nay la madt 16i khen
ddnh cho nhiing ngudi bigt cdch an néi khéo Iéo. Nhing ndm 40 cba thé ki XX,
ngudi My coi “tai an néi”, “vang” va “dan nguyén t&" I& ba bdu vgt minh ching
cho sy 18n tgi va phdt trién cba thé gigi.

Trong xd hdi hién dai - thai dgi cda bung nd thdng fin, sy giao 1iép va hop
tdc gida con ngudi ngdy cdng trd nén quan trong, trong dé khd ndng an ndi
cba mdi ngudi cb tdc dyng then chét. Nhu mdt nha friét hoc phuong Tay dd
ting ndi: “Trén thé gian ¢é mot ki ndng gilp con ngudi thanh ¢dng rdt nhanh,
dugc moi ngudi cdng nhan, dé chinh 1 khd ndng néi chuyén va giao tiép”. C6
bi&t cdch giao tiép khéo Iéo hay khong sé quyét dinh sy thanh bai cOa cudc
ddi thogi, thdm chi la quyét dinh sy thanh cdng cda mdt con ngudi.

TT d6 c6 thd thdy, ti an néi cho d & thdi dai ndo va & dau cing ddu a
mdt nhdn {8 quan trong ma 1t ¢d cdic nhén 1di vu 10 cdn phdi ¢é. Con nhing
ngudi khdng biét cdch néi chuyén hodc khdng khéo an néi thi cdng chi gidhg
nhu mét cdi mdy radio cdm, mgc dU van khdng ngimg hogt déng nhung hdu
nhu khdng thé thu hit dugc sy chl ¥ cda ngudi khdc.

MGi con ngudi, 1 xin vigc dén thang tién, tT finh yau dén hon nhan, o
tigp thi cho d&n dam phdn, tr xd giao dén 1am vigc... khdng thé khong cdn
d&n Ki ndng va khd nang giao tiép. N&u khéo an néi, ban sé dé dang vuot qua
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#Khéo an néi sz csduge Thién ha

nhing rdc r&i nhd va 6 thé ty bdo vé minh trong nhdng rdc ri I6n. Con néu
khdng khéo léo @n ndi, réc rdi nhd sé gay trd ngai, va rdc réi I6n sé gay thdt
bai. Cing d& hiéu vi sao ¢4 nhing ngudi lai x8p khd ndng an néi vao danh
sdch bdn ndng sinh tdn ma con ngudi hign dai cdn phdi 6.

N&i chuyén I& mdt ki ndng, cng |d mdt nghé thudt. Trong giao tiép héing
ngdy, cho dd Ia néi it nhung chua nhidu ¥ nghia, hay néi ngdn ma sdc tich, chi
cdn van dyng thudn thyc Ki nding gico tiép, thi ban ¢6 thé dé dang nhan dugc
sy fin nhiém va hd trg 1 ngudi khdc.

Tuy nhién frong cudc sng va frong cdng viéc, ¢ nhidu ngudi ¢ thé néi
chuyén ty tin, luu lodt trudc ngudi than, ban bé hodc ngudi quen, nhung khi
gaip ngudi la hodic vudng phdi khé khan rdc rdi thi lai khdng bit cdch néi
chuyén, tham chi cdn khong hiéu minh néi gi.

Vay phdi lam sao dé trdnh dugc finh hudng ndy? La nhdng ngudi tré tudi,
phdi giao 1i&p thé ndo dé c6 thé k&t ban nam chau bdn bién, nhe nhang gidi
quyét cde van d&, dugc dong nghiép t6n trong, Idnh dao trong dung?

Hdy hoc giao tiép ngay tIr hdm nay, trudc khi qud mudn. Cudn sdch ndy
sé khong gidng gidi nhing dao Ii phic tap, cdng khdng néi 16i gido dieéu ma
chi'd& cap 16i thyc 18 va néu cdc vi du cy thé tr cude sdng. Trong nhang finh
hudng khdc nhau, véi nhing ngudi khdc nhau, mdi viéc khdc nhau, sé cung
cdp nhing Ki nding gico 1iép cu thé. Cudn sdch sé chi cho ban thdy ré cdn
phdi giao tiép, ndi chuyén nhu thé ndo.

Puong nhién, nghé thuat giao 1igp Id mdt bd mon hoc van thdm sdu, doi
hdi ching ta phdi khdng ngtng fich I0y kinh nghiém trong cudc sdng, trong
cdng vigc, phdi ndng cao ndng lyc va hodn thién bdn than. Hivong cudn sdch
“Khéo an ndi sé ¢ dugc thién hg” sé giup ich cho quy doc gid.
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Dzmg cdm mo LoL,
Diirnt HOL mdE bict cich néi

Nhing ngudi tré tudi méi budc chan véo xd hoi, cho do & trong cudce
sdng hay trong ¢éng viéc déu cé thé cdm thdy minh néi chuyén khong khéo
va ludn sg minh sé néi sai, do d6 khdng ddm chd ddng ndi chuyén véi ngudi
khdc, d& sy e ngai va ndi lo Iéing gay dp lyc cho chinh minh khign bdn than bé
16 nhidu viec 18t v mdt di co hoi thang 1idn. Thyc 18, khdng ai sinh ra dé khéo
&n néi, nhing ngudi khéo néi ciing phdi trdi qua rén luyén méi thanh. Chi cdn
nd lyc hoc tdp, ban sé trd thanh ngudi tuydt voi nhét.

Khéo dn néi do vin luyen mé nn

An néi khéo 8o 1a chia khéa mé ra cénh cla giao 1idp gida ngudi véi
ngudi, gidp ban c6 thd dén géin véi thé gisi cla ngudi khdc. Hdy nhin nhing
ngudi thanh cdng trong gico 1i€p xd hdi, trong cdng viéc hay trong tinh yau, ho
ludn ¢6 thé néi lan dugc suy nghi cla minh, khién ngudi khdc vui vé chdp nhan
nhing suy nghi dé.

Nhing ngudi ¢6 tdi an ndi, ndi ra 16i ndo cing déu khién ngudi khdc
phdi chd § dén. Thé nhung 1ai &n néi khdng ty nhién ma cé, k& cd dai véi cdc
chuyén gia hing bién, khong phdi trong tfrudong hgp ndo nhing 13i ho néi ra
cing déu dugc tdn duong, i an ndi cla ho cdng chi ¢é duoc sau qué trinh
rén luyén va fich 10y kinh nghigm.

N6i chuyén cing gidng nhu cdc tdi ndng khdc, cing cdn khdng nging
hoc tap, tich 0y kién thic. Nhing ngudi ¢6 tai an ndi cing phdi rdt kinh
nghiém frong ting I&n giao tiép, khdng ngimg ndng cao khd nang cta bén
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than thong qua cdch quan sdt ngudi khdc néi chuyén. N6i chuyén 1a dé ngudi
khéc hiéu vé ban, 1 d6 gidnh duoc sy tin tudng 1 ho. N&u ban cho réng ddi
phuong khong hidu minh nén khang ndi chuyén véi ho, nhu vay 1a ban chua
hidu duoc cdng dyng cta giao tiép.

Cdc phdt thanh vién, ngudi dan chuong frinh déu | cde chuyén gia sO
dyng ngdn ngd. Th& nhung da phdn ho déu cho rdng minh khong ¢ khiéu
dn ndi t& nhd, vy tgi sao ho van thanh c¢dng nhd vao tai an néi cGa minh?
Nguy&n nhan rdt don gidn, dé | vi ho ty nhdn thdy minh néi nang khang 15t
nén ludn ¢8 gdng dé ndng cao Ki ndng giao tiép.

Tdng thdng Lincoln vi dai trong lich st nudc My, trudc khi budc vdo con
dudng chinh trj, thudng bj moi ngudi ché cudi vi tt néi Idp.

Thé nhung k& 1 sau khi ¢& gdng d& tr thanh mat luat su, dén dén dng
dd hidu ra tdm quan trong cda tai &n néi. TU d6, mdi ngdy dng déu kign tri
luyan néi truée guong hodc bén bd bién. Trdi qua qua trinh luyén 1ap vdt vé,
cudi ciing Lincoln dd thanh cang. Khong chi trd thanh mat lugt su 1di gidi, mot
nhd hiing bién, Lincoln cdn tham gia chinh trudng va 1ré thanh vi Tdng théng
ddng nhd nhdt trong lich st nudc My.

TG cdu chuy@n cla Lincoln, ching ta rit ra duge mdt didu: Tai an ndi
khang phdi do rdi sinh, viéc rén luyén c6 thé bién mdt ngudi ndi ndng Idp bdp
thanh mét nha hing bién.

Mudn néi chuyén hay thi cdn phdi rén luyén, cdn chd dong néi chuyén
véi moi ngudi. Ban sé cd dugce kinh nghiém frong qud frinh giao tiép, rén luyén
d& ndm dugc nghg thuat trd chuyén, day la mot qud trinh hoc tap khang thé
bd qua. Khi xa hdi phdt trién, méi trudng thay ddi, ndi dung trong cdc cude trd
chuyén cda moi ngudi cling c6 nhing sy déi thay. Do dé, dé an néi khéo 1éo,
mdi ngudi cdn thudng xuyén luyén tap, khong dugc ty madn, cang khdng thé
bdng [dng v6i nhing gi minh ¢6.

Pac bigt 1a nhing ngudi 1ré tudi, c&n phdi sém rén luyén 1di @n néi cho
minh, bdi khéo @n ndi sé giip ban nhanh chéng hda nhdp véi moi ngudi xung
quanh vé cd lgi cho chinh sy nghiép cda ban.
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Hillary Clinton duge nhdn dinh 1& mét frong nhing Gng vién Téng g
thdng My ¢6 tai an néi nhdt. Mac do chua ¢6 duyén véi chic vy ngudi S
ding ddu Nha Trdng, nhung ba dd dugc Tdng thdng ddc ¢t lya chon gid 8.
chic ngoqi trudng. g

N&m 13 tudi, Hillary duoc thdy gido dua di nghe budi dién thuyét cla X
Martin Luther King. Sy nhiét finh cGa Martin Luther King dudng nhu dd lan téa S
t6i tam hdn ba, va sau khi dugc thdy gido gidi thidu, bd dd dugc bét tay véi “gﬁ
nha hoat ddng dan quyén nay. T d6, Hillary dé tré thanh ngudi hdm md cla 5
Martin, b& cing d& nhdn ra y nghia vo cbing to 1on cda cong viéc dién thuyét. §:
Hillary da ha quyét tam 1rd thanh mat chink khdch vai tdi hing bien xudtsde. &

Vay 1am th& ndo dé c6 tdi hing bién? Sau khi suy nght Ki, Hillary ¥ thoc (S;;\
duoc rdng, khd ndng hiing bign xudt phdt 1o thyc 18, gidng nhu viéc chi ¢6 ra :
chién trdn méi bidt cdch ddnh trdin, chi ¢6 trdi qua thyc 18 nhidu thi méi cé thé §:
¢ dugc tai dn néi hon ngudi. 3

Trong I6p hoc, Hillary fich cyc tham gia cdic budi thdo lugn véi gido vién
va cdc ban hoc. Ba ludn suy nghi va fim ra cdic dé tai hay dé 18t cd moi ngudi
cung franh lugn. Ngodi ra, ba con tap hgp nhing ban hoc ¢6 ciing sd thich,
thanh lap mdt cau lac ba chuyén 18 chic cdc budi thdo ludn v& moi dé 1di, 1
viéc quéc gia dai sy dén cude sdng thudng ngdy, ti chG dé khoa hoc ki thudt
dén van héa nghg thudt... Chinh t nhing budi tranh ludn d6, 1di &n néi cda
Hillary dé duoc néng cao ré rét.

Hoc to nhdng ngudi gidi hon minh | cdch ti€én b nhanh nhat. Sau méi
budi hoc, Hillary thudng t6i van phong gido vién dé hoc hdi them. Nhd sy
giGp d6 cda cdc thdy cd gido, ba da dugc tigp xdc véi rdt nhidu quan niém, tu
tudng méi. Cdc thdy gido cing ddng thai gidi thidu cho b bidt khong it nhing
cudn sdch hay, yau cdu bd doc va thdo luan vé& nhing cudn séch dé. Hillary
da khdng nhdng hodn thanh yéu cdu doc sdch, ma con tich cyc suy ngh,
n&u ra nhing van dé minh khang hidu dé thdo lugn cOng cdc thdy. Sau nhiéu
ndm, trong mot chuyén cong du, khi nghi vé thdy gido cJ, ba dd néi: “Dé 1a
ngudi thdy dd lam thay ddi cudc dai 181, sau mdi budi thdo ludn, thdy déu gico
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cho 18i mdt nhidém vy méi véi hi vong 1&n sau sé 1iép tuc franh lugn vé né. Mbi
budi thdo luan khéng chi giGp 18i ndng cao nhdn thic ma khd ndng an néi
cva 15i cOng fi€n bd rdt nhanh”.

Tdi an néi gidp ngudi ta thanh cdng, tai an néi cba Hillary dd khién cudc
sdng cVa ba trd nén tuyét voi: Khdng chi 1d mdt nghj si qudc hdi, giip chdng
minh I& 6ng Clinton déc ¢ Tdng théng hai ldn, ma bdn than ba cdng tré
thanh ngoaqi trudng My.

T d6 c6 thé thdy, chi cdn vugt qua khé khan, kién tri nd lyc hoc tap thi
con ngudi nhdt dinh sé thanh cdng. Do dé, ding bao gid bé qua co hoi duge
rén luyén khd ndng giao iép, néi chuyén frudc dong ngudi.

Khi tham gia vao mat tdp thé, mdt 18 chic hodc cudc hop ndo dé, ban
ding nén chi ngdi mdt chd quan st ma hdy fich cuc hda nhap, chd dong giao
luu vi moi ngudi, tranh thd co hdi rén luyén khd ndng an néi. Vi dy, chd dong
giup d& moi ngudi gidi quyét cong viée, ddc bigt Id nhing vigc nhu thuyét phyc
fim kiém sy giGp d6 cla mei ngudi. Hay thé hién nhu mot ngudi dén chuong
trinh nang dong, nhu vy ban sé ¢6 co hdi dugc tiép xdc véi nhing ngudi cé
tai &n néi va c6 thé hoc tap nhing ki nang giao tiép 1r he. C& nhu vay, ty nhign
ban sé ¢6 thé ddm nhdn dugc nhiém vy cba mét ngudi phdt ngdn.

Trong cudc sdng hding ngdy, ban cdng cé thé ty fim kiém co hdi dugce
ndi chuy@n. Sam Levenson khdng chi Id mét ngdi sao truyén hinh ma con la
mot nha di&n thuyét danh ti€ng ¢6 tdm dnh hudng fai My. Khi con G mét gido
vién Trung hoc & New York, dng rdt thich dugc néi chuyén, dugc bay td ¥ kién
v& cudc sBng, cdng vigc vai ngudi than, ddng nghiép va hoc sinh. That bat
ngd Ia nhang ¥ kign ca dng ludn duge mei ngudi dén nhdn. Khéng 1Gu sau,
dng duoc mdi tham gia rdt nhidu budi di&n thuyét. Sau dé, Sam Levenson dd
trd thanh ngudi ddn dét nhidu chuong trinh phdt thanh. Cudi ciing dng quyét
dinh budc chan vao thé gidi gidi tri.

T d6 ¢ thé thdy, khdng c6 hoat dng ndo Igi khong cdn dén 16 ndi, tor
thuong mai, xd giao, chinh trj, tham chi 1& sén xudt déu khong thé thidu 13i
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ndi. Co hdi luyén 1Gp cang nhiéu thi co hdi ndng cao cdng nhidu. Tat cd moi E
tho déu ¢6 thé & thanh ddi fuong va dé ai cho cdic cude néi chuyén. Chi co S
khdng nglng rén luyén thi ban méi bigt bdn than minh c6 thé tign b dén dau. %.
Cho dU ban ¢6 doc bao nhiéu sdch vé ki ndng giao tigp, nhung nduban 3
khdng fim co hai rén luyén khd nding an néi thi ban sé khdng bao gid ¢6 thé E"
thé hién xudt sdc trong linh vyc ndy. X
§:
@ Héy néi nhu Li Duwong 3
M&i ngudi déu ¢é tam li e ngai khi néi chuyén. Khi phdi néi chuyén trude %
déng ngudi thi cho di 1d nhing ngudi thanh dat cdng ¢6 phén e ngai. C6 cdu §-
ndi: “Ngudi sdng vi mat, cdy song vi vé”. Cdi dugc goi 1a “sdng vi mGt” dm chi &
con ngudi ta ludn quan tam t6i hinh tugng cda minh frong l6ng ngudi khdc, §~
ludn hi vong ngudi khdc nhin minh bdng con mét ngudng md. Do lo sg bi mat ;'
thé dién, bi ngudi khdc chi trich, nén trong mat s3 finh hudng giao tidp hodc

khi phdi g@p g6 dong ngudi, con ngudi ta sé ndy sinh tam Ii e ngai, ngugng
ngung, k& cd nhing ngudi thanh dat cding khdng trdnh khdi didu nay.

Li Duong - Ngudi sdng Idp chuong trinh Crazy English, tir nhd 1a ngudi
sdng khép kin, s¢ néi chuyén, ngay cd nghe dién thoqi cing khdng dém. Vay
ma t mot ngudi chua bao gid duge hoc hanh dén noi dén chdn, dd ting thi
trugt mén tiéng Anh, nha kién tri rén luyén, sau ndy Li Duong dd trd thanh phdt
thanh vi&n Anh ng{ ndi tiéng, ngudi dén chuong trinh song ng Anh - Trung,
mat thdy gido khdu ngd, chuyén gia phign dich va hiing bién tigng Anh.

Ong dd duge mai t6i hon 200 thanh phd dé truyén dat kinh nghigm hoc
tiéng Anh, khodng gdn 20 triéu ngudi trén todn Trung Qudc dd timg duogc
nghe 8ng gidng. Li Duong cing dugc mdi t6i gidng day tai Nh@t Bdn, Han
Quéc va My, truyén dat phuong phdp “Crazy English” va “Crazy Chinese”.
Ong cing dd trg thanh nhan vat duge phdng vdn trén cde phuong tign tfruyén
théng clia gén 30 qudc gia bdi 6ng dd tgo nén thuong higu ndi tiéng - “Crazy
English” va “Crazy Chinese”.
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Li Duong clng gidng nhu nhing ngudi tré tudi khdc, 6ng cdng dd ting
e ngai, khdng dém néi chuyén. Nhung nhd sy kién fri vuot qua khé khan, tich
cyc hoc 1dp, 6ng da c6 dugc sy nghiép nhu ngdy hém nay.

NGi chuyén cn ¢6 ding khi

Moi ngudi ai cdng ¢6 tam i lo Idng, e ngai khi n6i chuyén, dgc bigt 1a
nhing ngudi tré tudi méi budc chan vao xd hdi, ho khdng can ddm néi [&n
suy nghi ca minh véi ngudi khdc, ho ludn sg minh néi khdng hay sé bj ngudi
khdc ché cudi, s¢ néi sai ~ [am sai. Do d6, mudn thanh cdng frong x4 giao thi
phdi ddm néi ra suy nghi, nudi dudng sy ty fin cho bdn than.

Trong trudng hop ndy, ding phuong phdp tri liéu tam Ii dé vuot qua
chudng ngaqi tam 17 la cdch higu qud nhdt. Ban c6 thé dung phuong phdp
tdc dong tam Ii d& thd I8ng minh, phdi khign cho tam [i quay trd vé ding vi
tri ban ddu. C6 dugc diing khi, ban sé khdng sg déi dién véi bdt ki ai, ding
cdm n6i ra suy nght, rén luyén va ddn ddn fich Idy ki ndng clng nhu kinh
nghiém giao tiép.

Vé viéc khdc phuyc tam i e ngai va lo Idng khi phdi néi chuyén truéc ddm
ddng, Carnegie & ngudi ¢6 rat nhidu kinh nghiém. Kinh nghiém co bdn nhat
ma ching fa ¢6 thé hoc tU &ng dy I&: “Hdy gid st nhing ngudi nghe dang
vay tién cda ban va dang xin ban cho khdt ng thém vai ngdy, ban 1a ngudi ¢é
quyén quyét dinh, ban khéng cdn phdi sg ho.”

Phuong phdp tdc ddng 1am Ii cGng c6 thé nudi dudng sy ty tin cda mat
ngudi, tu tin 1d mGt dang y chi, tin tudng vao ndng lyc cda minh. Con ngudi ¢6
luc néi ra nhing didu khdng hay, d6 khéng phdi l& do thi€u khd nang ma 1a
do khdng c6 d0 ty tin ¢ néi hay.

“Nhan vo thgp todn”, trén doi ndy khéng ¢6 ai Ia hoan hdo, cing khéng
¢6 ai hodn foan vd dung, mudn chién thdng duoc ndi so hdi, su lo Idng, e
ngai khi giao tiép, thi ngodi dGng khi ra, ching ta con phdi ndm dugc mot s6
phuong phdp tac dong tam li sau day:

Khdng nén ndi nhing tir nhu “dU sao”, “du thé ndo”.
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Phdi ty fin, dung cdu khding dinh d& miéu td su vat. E{
Né&u phdt hién bdn thdn ¢ ddu hiéu e ngai, phdilap tic x6a b tam I dé. §
N&u khdng chdc vé didu gi thi khdng nén néi hodc néi gidn luge, ding %"
céch néi khdc dé thay thé. 3
Cy thé héa cdc védn dé tru tuong, Idy dén ching cu thé. g
Khi khang ty tin gidi quyét viéc gi thi hdy gdc lai dé lam sau. é.:
DU l& chuyén gi cGng phdi nghi dén k&t qud t& nhét sé nhu thé ndo. 3
Ty nhdc nhd bdn thdn “"Khdng ¢6 viée gi khé”. S
Khdng ngh téi nhing diéu bi quan. g.
Khi budn phién, hdy fim t6i m&t noi yén finh dé binh tam lai. %E\
Khi that bei, fim mét ngudi ban bit Idng nghe dé chia sé. g\
Viét ra nhing diéu khién ban cang thdng ra mot 1o gidy, sau dé dat di. S
Khi moi chuyén khong thudn lgi nén binh finh gidi quyét ting sy vigc. §:

Phdi tin tudng 16i minh néi ra 1a ding.

Hdy néi to nhu Li Duong

Trong cudc sdng, ¢6 rat nhidu ngudi tré tudi khdng dam néi chuyén fo do
e ngqi va do finh cdch hudng ndi, bdi vdy ho sé dé dang danh mdt di nhing
th( vdn thudc v& minh. Néi fo Id phuong phdp 15t nhdt dé rén luyén sy tu fin,
c6 thé giup ban gidnh dugc thanh céng.

Li Duong khdng phdi mat thién tai fiéng Anh bdm sinh. Khi con nhd, Li
Duong cGng rdt binh thudng, thdm chi cdn séng hudng ndi, e ngai, khong
ddém gdp ngudi lg, khdng ddm nghe dién thogi, khdng ddm di xem phim, con
khdng dam ndi ra khi gap sy ¢ trong loc didu tri bénh. Khi sdp k&t thic hoc
ki mdt cda nam tho 2 dai hoc, L Duong khdng thé thi qua t6i 13 mén hoc, 6ng
cdm thdy rdt xdu hd, ty néi véi minh phdi thodt ra khdi cude sdhg u dm dé.
Ong dd lya chon fiéng Anh d& thay ddi cudc séng cda minh, ty thé sé thi d&
cude thi Anh ng( qudc gia frong vong 4 thdng.
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Li Duong khi d6 cing gidng nhu nhdng ngudi khdc, bdt ddu véi rdt nhidu
khé khan. Mot 1&n rdt finh cg, Li Duong phdt higén néu doc fiéng Anh thdt to thi
sé ¢6 thd 1dp trung cao do. Vi thé, mdi ngdy, 6ng déu t6i mét khu ddt trdng
trong vuodn frudng dé doc fo nhing bai ludn tiéng Anh, cho 16i khi luyén tap
nhudn nhuy&n mdi thdi. Mudi mdy ngdy sau, Li Duong 16i I6p hoc tiéng Anh,
nhing ngudi ban da rét ngac nhign va ndi réing: “Li Duong, cdu ndi fiéng Anh
nghe hay hon nhidu rdi”. Cdu néi d6 dd Idm Li Duong bing finh, 6ng nght:
Cach doc that fo nhu vay ¢6 16 1d mdt phuong phdp hay dé hoc tiéng Anh.
Pé trénh bd cudc gida chimg, Li Duong dd hen mdt ngudi ban hoc chdm chi
nhdt [6p cUng doc fiéng Anh véo méi budi frua. Tai trudng Bai hoc Lan Chay,
Li Duong va ngudi ban hoc cda 6ng dd kign tri doc figng Anh mbi ngdy o mUa
dong nam 1987 dén mla xudn ndm 1988. M3i ngdy, Li Duong déu dé frong
1Gi Go ddy nhdng mdu gidy ghi lai cdc cdu fiéng Anh, ¢ ¢6 théi gian 1a dng
lgii 1dy chung ra doc, tU ki tic xd dén I6p hoc, 1T 16p hoc dén nhd &n, Ui Duong
doc khdng ngimg nghi. 4 thdng sau, Li Duong dd néi luu lodt, khd ndng nghe
cOng &t hon va phdn ng ngdn ngd khdng con chdm chap nda. Trong cudc
thi ti&ng Anh ndm ds, Li Duong chi médt ¢ 50 phut ¢é Iam bdi thi, hon nja ng
con gidnh thanh fich cao thd 2 todn trudng Ingudi ¢ thanh tich cao nhdt nda
ndm sau d6 dd tham gia I6p hoc khdu ng do L Duong gidng day.

Thénh cdéng ddu ddi cba Li Duong dd gidp dng c6 nhing budc phét trién
manh v& sau. Ong phdt hién ban than da bét ddu ¢6 sy thay ddi, nhing diém
y&u trong tinh cdch nhu hudng ndi, ty fi, e dé dd dén mdt ditrong quad trinh 6ng
hoc tdp. Khd néng @p trung cba Li Duong trd nén manh mé hon, tri nhé sau
sdc hon, 8ng dén dén ¢ dugc sy ty fin. Ong nght phuong phdp nay da gidp
ong thanh cdng. Vay tai sao lai khong tdng két, ddc rdt né thanh mdt phuong
phép hé thdng, sau d6 fruyén kinh nghiém cho nhing ngudi khdc cing hoc
tdp va chinh phyc tiéng Anh? Mot Li Duong sdng hudng ndi dd quyét dinh fao
ra dot phd - Ong sé t8 chuc di&n thuyét. Ong dd hhd cdc ban cda minh viét to
roi qudng cdo véi ndi dung: C6 mot chang trai t&n Ia L Duong, cdu dy ¢ nhidu
kinh nghiém hoc tiéng Anh va hi vong dugc chia sé véi moi ngudi. Khodng 1
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dén 2 gid trudc khi bdt ddu budi din thuyét, L Duong con so réing dng sé phdi g
bd cudc, nhung khi duoc ban bé ¢d vG, 8ng dd can ddm budc 18n, bét ddu bai 8
dién thuy&t ddu fien frong cudc ddi minh. §..
Pay chinh 1a cdu chuyén cda Li Duong, mét ngudi ludn fy fi, e dé, sdng 3
khép ki, trdi qua qud trinh rén luyén dd trd nén ty fin, ddm ndi va dat duge
thdnh céng. Mdc di Li Duong rén luyén [& dé néi t5t tisng Anh, nhung § nghia S
va két qud thi khdng khdc so véi viéc rén luyén khd ndng néi. Ban cing c6 thé gﬁ
luyén néi frong phong riéng hodc tai nhing noi vang ngudi, néu quyét tam,
ban nhdt dinh sé thanh cong. g'\
SN
@ Diing giong néi 3% tao sw thu hist trong giao ticp §
Giong ndi, ngU diéu néi chuyén cda mdt ngudi déu mang dén nhing §\
cdm nhdn khdc nhau cho ngudi nghe. Khi ban t0c gidn, ngac nhién, nghingd, §
xUc ddng... ng’ diéu ma ban thé hien cUng khdng gidng lUc binh thugng, cac SR

dd cla giong ndi cing khdng gidng nhau. Ngudi ta thudng dya vdo giong
noi, ngy diéu ndi cla mot ngudi d& phdn dodn xem ngudi d6 ¢6 dugc moi
ngudi yéu mén hay khong. Do d6, ng¥ digu, giong néi va cdch s dyng ngdn
ng( 1a nhdn 16 quan trong trong giao tiép.

SG dung ngG diéu mém mai

C6 cau: “Mdt cau néi c6 thé khién ngudi ta cudi, cing c6 thé khién ngudi
ta phién ndo”. Nhing cdu néi ¢6 thé khign ngudi khdc cudi thudng rdt ngot
ngdo va &m di. T cd chi kim, viéc néi nang nhe nhang ludn dugc coi I mat
dUc finh dep. SU dung ngdn 1 nhe nhang, mé&m mai trong giao tigp dugc coi
Ia cdch thoc tuyét voi nhat.

Cdch s dung ngdn ng ém di l& didu ma méi ngusi tré tudi nén hoc.
Trong xd@ hdi ma ép lyc canh tranh cao nhu ngdy nay, nhing ngudi 1ré tudi
thudng rdt nhigt huy&t, nhung di khi lgi khdng biét kign nhdn, ngdn ngd khi
ndi chuyén thudng rdt khé cing, nhu vdy sé khién ngudi nghe khé chdp nhdn,
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lam gidm finh hidu qud cla giao fi€p. Nguoc lgi, ngd diéu mém mai, ngdn
ng{ sdc fich, cdch néi nhe nhang sé khién d8i phuong cdm thdy gdn gui, than
thién, cudc néi chuyén sé dién ra thudn loi va c6 thé mang Igi nhing higu qud
bdt ngd. Nhiing ngudi tré tudi nén cha ¥ 16i didu ndy, ddc biét Id nhing ngudi
Iam cong viéc tiép thi, ban hang.

M3t nhdan vién bdan hang dién gia dung gdp mét nG khdch hang ki finh.
Ngudi khdch hang nay xem xét moi th rdt ki ludng, dd gén mot gid ddng hd
nhung van chua chon dugc gi. Do ¢6 qud nhiéu khdch hang nén nhan vién
bdn hang budc phdi rdi di dé tu vdin cho cdc khdch hang khdc. Vi khdch hang
nG cdm thdy nhu minh bj bé roi nén dd Ién tiéng chi trich: “Thdi dd phuc vy cla
céic anh kidu gi vay? Khdng thdy t5i dén trudc hay sao? Hdy mau t6i va tu van
giup 16i, t6i dang voi.”

Sau khi néi chuyén véi cdc khdch hang khdc, ngudi nhan vien Ién fiéng:
“Mong ¢6 tha 13i, cdng viéc ca ching 16i qud bdn rdn nén da khang phuc vy
chu ddo, phién ¢ phdi chd 1au”. Théi d6 nhd nhan cGa nhan vién bdn hang
va sy m&m mai trong 181 néi dd khién vi khdch hang n phdi dd mat xgu hd va
thay ddi théi do: “T6i néi cdng hoi qud, mong anh bd qua.”

Ngudi khdch hang n cdm thdy nhu minh bj bd roi nén rdt bic xdc, néu
nhan vién ban hang doi co véi khéch thi hdu qud nhdt dinh sé rdt 18. Thyc 1€,
¢6 li thi khdng cdn phdi 1&n giong, khdng cdn phdi néi ra dé phan biét ding
sai 16 rdng, chi cdn néi véi théi do ton trong, khoan dung va thdu hidu thi ty
bdn than 16i néi dd ¢6 stc cdm héa, khién ddi phuong thay ddi tam liva dé sy
viéc phdt trién theo chiéu hudng 15t dep hon. S& dyng kinh ng véi cdch néi 1&
dd, s& dung 1 trung finh véi ngd khi nhe nhang chinh 1a mét nguyén tac quan
trong trong giao 1ép.

Hoc néi vira d0 nghe
Khi néi chuyén véi ngudi khdc, ban nhdt dinh phdi chd § kiém sodt cao
dd cda giong ndi, bdi nd sé dnh hudng téi hinh dnh cda ban.

Trong mét s8 trudng hop ddc bigt, vi dy nhu frén dudng déng ngudi qua
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lgi hay frong cdc cdng xudng c6 mdy méc hogt dong, ban khang thé khdng g
ndi to, nhung binh thudng thi ban khdng cdn thiét phdi néi to. Hdy thd tudng &
tuong, frong mét qudn ca phé yén finh hay trong khéng gian cdng vién finh S
Iging, chdc chdn khdng nén néi qud to. §
C6 Mot s6 ngudi dé thu hit sy chd ¥ coa ngudi khdc, khingichuygnthudng
¢8 ¥ ndng cao dd giong néi. Thyc 18, 1dm dnh hudng cda ngdn ngl hodn toan &
khdng lién quan t6i dm lugng to nhd cda 16i ndi. NGi to khdng ¢6 nghia ban §'~
sé thuy&t phuc duoc ngudi khdc, ma nguoc lgi, nd cdn khién ngudi khdc ghét
giong ndi, thdm chi ghét chinh con ngudi ban. Gipng ndi to nhé clng gidng gr
nhu am diéu cao thdp, cdng ¢é nhing pham vi nhdt dinh. Ban hdy néithova &
ty bdn than xdc dinh xem am lugng nhu thé ndo sé khign ngudi nghe thdy dé %T\
chju va dé chdp nhdn nhat. ":
~ Ly Ly [& Ung cd vién sdng gid cho chic Gidm ddc cda mat cdng ty qudng “g):
cdo, cb Gy rdt quan tam 16i vain dé tiép thj khdch hang va ludn sén 1dng gilp 3

d& ngudi khdc gidi quyét rdc rdi, thé nhung giong néi cla Ly Ly Iqi rdt khé nghe
- Giong mong danh gidng nhu tiéng hét cia maot bé gdi. Ong chd cba Ly Ly
ndi: “Téi rdt mudn ndng dé ¢6 dy, nhung giong néi cla cd &y thyc sy khdng
thé chdp nhan ndi, né khién ngudi déi dign cdm thdy ca &y khong chan théanh,
T6i bdt budc phdi fim mat ngudi khdc ¢é giong néi hay hon ddm nhdn chic
vy nay.”

RG rang Ly Ly dd bj mat di co hoi thdng tién do am lugng giong néi khdng
phU hgp cba minh. N&u nhu khi néi chuyén, Ly Ly ¢ thé kidm sodt cao dd
giong ndi cho phU hgp véi finh hinh thyc 18 thi ¢d dy dd thanh cong.

Vay 1am thé ndo dé ¢ dugc giong ndi d& nghe? Cau trd 16i 1 ban cdn
phdi luyén tap.

Budc thi nhdt 1a luyén hoi. Hoi [& dong lyc d& con ngudi phdt ra tidng néi.
Hoi manh hay y&u cé dnh hudng truc tiép t6i khd ndng phdt dm. Do d6, mudn
¢ giong ndi hay, frudc tién cdn phdi luyén hoi.

Luyén hoi bao gdm hit vao va thd ra.
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Hit vao: Khi hit thd, cdn phdi hit vdo thgt sdu, hép bung va hit khi vao
cdng 18ng nguec. Nhung cdn phdi cha y, khi hit vao khdng dugc ndng vai lén.

Thé ra: Thé ra that cham, dén déin ddy khi via hit vao co thé ra ngodi. Khi
thé ra hai hdm rdng khép lai, d& khang khi tU tU thodt ra qua cde ké rang, phdi
thd ra that cham va lau mdi ¢6 thé dat higu qud 16t nhat.

Khi luyn tap hit thd, phdi that kign tri dé ¢ dugc k&t qud 16t.

Budc thi hai & luyén thanh. Trude khi luyén thanh, ddu tién phdi thd Idng
thanh ddi, khdi ddng bdng nhing Gm nhd nhe, &m &i. Lic méi bdt ddu tap,
tuyet ddi khong dugc hét fo ngay, bdi nhu vy sé& Iam hdng hodc khién day
thanh bj t8n thuong. Cdc ca si hay di&n vién kich khi luyén thanh thudng bt
ddu ddn ddn ting budc tir thdp dén cao.

Sau khi hodn thanh cdc budc chudn bj cho day thanh, 1iép theo sé
chudn bj cho miéng. Khéng thé coi nhe tdc dung cba miéng, mdt ngudi ¢6
giong néi hay hay khéng, phy thudc rdt nhidu vao miéng. Sau day 1a mét s
bai tdp co bdn:

1. Hogt dong co mat béing cdch hd ngdm miéng, day & budc chudn bi
cho hogt ddong co mdt frong qud trinh luyén thanh.

2. Luyén mdi vé& vdm hong, ¢6.thé thyc hién béng cdch bét chudc tigng
vit k&u. Th& nhung khi néi chuyén, ching ta phdi chu y, khdng nén lién tuc sC
dung giong mdi, bdi né rdt dé gay phdn cdm.

3. Luyén nhd chd. Méi nghe thi nhd chd va phdt dm ¢6 vé khong lién
quan dén nhau, nhung thyc 18 ching cé quan hé rdt mat thiét. B3i mudn néi
tron vanh ré chy, thi nhdt dinh phdi nhd ch ré rang, tron tria.

Nhing phuong phdp trén c6 thé gidp ban luyén giong. Nhung khi
luyén tap cdn chd y, budi sdng méi ngyd ddy khdng nén luyén ngodi trdi béi
c6 thé lam t8n thuong day thanh. Dac biét & khi nhigt d6 frong nhd vé ngodi
tr&i chénh 1&ch qud cao, khdng khi lgnh dgt ngdt sé dnh hudng khéng 16t téi
day thanh.
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NGi phdi ¢ tigt t8u, t8c dd thich hop g

Tiét tdu ndi la gi? Chinh 1& sy thay ddi am lugng manh y&u dugc hinh :‘;
thanh trong qud trinh néi do cdch ngdt nghi két hop véi t8¢c dd nhanh chdm. §“
Trong cudc s6ng, ¢6 rdt nhidu ngudi khi néi thudng khong dé v t6i tist tduva 3
t6¢ dd, cho du I néi chuyén gi cing chi ding mét ngd didu va t8c dd ndi nén %“
rdt don diéu, nham chdn. Do dd, ndm dugc tiét tdu va téc do 1a didu kien quan “;..
trong dé c6 thé néi chuyén hay. g‘

Tiét tdu cGa ngdn ngl khdng phdi ludn nhdt qudn, ma ludn ¢6 sy khdc 8
biét frong ting chU d& néi. Clng gidng nhu tiét tdu cUa tho ca va van xudi, hai §
didu ndy rat khdc bigt, sy khdc nhau dé dugc tao nén béi cdch doc theo quy %
tdc va khong theo quy tdc. Tho ca ludn ¢ trong am, trong khi tiét tau van xudi 5‘_;\
thay ddi theo cdm xdc. Néi chuyén cing vdy, nhdt dinh phdi didu chinh tiét tdu S
ndi sao cho phd hgp véi chlG d& va hodn cdnh, nhu vay thi méi ¢6 thé thu hit Q.
dugc ngudi nghe. g\

Tuong ty nhu vay ddi véi 18c dd néi. Cho dU 1a chuyén gi, néu néi qud
nhanh sé khién ngudi nghe ¢é tam [i cdng thdng va lo ldng. Khdng chi vay,
ban sé& khéng thé néi ré rdng va ngudi khdc sé khéng hidu ban mudn truyén
dat ndi dung gi. Con néu ndi qud chdm, ngudi nghe sé dé& cdm thdy nham
chdn va khong bi thu hat.

Do dé, hdy ¢8 gdng diéu chinh tiét tdu va téc dd néi phi hop, thay
ddi theo finh hudng cy thé dé giong néi cla ban c¢6 am digu thu hit
ngudi ddi dién.

s ’, « ’ 2
@ Hlay néi 74 ngudi khéc hicu

Trong giao fidp va trong cudc sdng hdng ngdy, viéc I 16i la didu khé
trénh khdi. C6 rdt nhiéu nguyén nhan gady I 16i, nhung nguyén nhan co bdn
nh@t & do myc dich thidu rd rang, I6i néi ra khign ngudi khdc khong thé hiéu.

NGi chuy@n khdng ch [d mdt nhu cdu xd giao, cing khdng chi dé moi
ngudi quen biét va hidu nhau, ma cdn 1& cdch dé ching fa truyén dat ¥ thic
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va tu tudng. Vi vy, khi néi chuyén, ddu fién phdi xdc dinh ré muc dich, néi rd
rang dé ngudi dai dien nghe va hiéu.

Tai sao cdn phdi néi chuyén?

Truyén dat théng tin hodc tri thic. Vi dy nhu day hoc, dua tin, gidi thiéu
sén phdm...

Thu hut su chd y va hiing thd cda nguéi khdc. Trd chuyén phén nhidu déu
xudit phdt t& myc dich xd giao, hodgic dé tidp xGc va giao 1iép véi moi ngudi, dé
khéng dinh sy t8n tai cGa bdn than hodic d& lam hai 1dng ngudi khdc. Vi dy
nhu chdo hdi, chic ming, dat cdu hdi, hudng dan du lich, thuyét frinh, dan
chuong frinh...

Khuyén khich hodc cé vi, cing ¢& niém tin, dong vién tinh thdn, doi
lic ¢én yéu cdu cd hdnh dong phdn ung. Vi dy nhu tdn duong, tuyén fruyén
qudng cdo, dam phdn, y&u cdu, phéng vdn xin viéc, dién thuyét frong cdc
budi I& t5t nghigp hay 1& ki niém, phdt biéu trong hoat ddng chic ming.

Gidnh duoc niém tin va su thdu hiéu. Vi du nhu tam sy, tim ki€m sy Ung
h, trd chuyén tinh yéu... Chd y8u nhdm muyc dich giao luu tinh ¢cdm, tdng
cudng hiu nghi va lam bén chat cde mdi quan hé.

Thuyét phuc hodc khuyén nhd nhu dam phdn, phé binh, bién hg, dién
thuy&t tranh ¢ hogic dua ra ¥ kién. Nhdm muyc dich thay ddi quan niém cda
ngudi d6i dién hodic ngdn cdn ho lam didu gi dé.

Tuén thd cdc nguyén tdc giao 1iép, hidu ré myc dich giao tiép la didu
kign ddu tién dé dat duoc thanh cong. C6 myc dich 1 rang, vigc néi chuyén,
xd giao sé dat dugc hidu qud 18t dep, tham chi con 6 thé gidp ngudi néi vuot
qua moi khé khan, réc réi.

Chi ¢6 hidu ré myc dich thi ching ta méi bi&t duoc phdi chudn bj tu lidu
va dé 1di gi, phdi dung cdch néi thé ndo véi nhing ki ndng gi trong cudc trd
chuy&n. Con néu khang xdc dinh ré myc dich thi cho du ¢6 néi ndng luu lodt,
ngudi d&i dign cing sé khdng thé hiéu ban mudn truyén 1di ndi dung gi.
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Do d6, trude mébi 1dn md [3i, moi ngudi nén ty hdi minh: Tai sao lgi phdi
ndi nhu vay? Minh mudn dién dat didu gi? Tai sao lgi phdi néi? Hay dodn trudc
nhing két qud 15t dep, Idy d6 lam muc tiéu dé c8 gdng.

Ngdn ngU dién dat phdi ré rang

Xd hoi ngdy nay phdt trién rdt nhanh, cé nhiéu diéu t6t dep dé nhing
ngudi tré 1udi theo dudi, ddc biét trong finh vuc ngdn ngd. Thoi dai phd cap
internet, d6 1a noi ra d6i cda rdt nhiéu 1 I6ng méi thdng dung trong gidi tré,
thdm chi cd nhdng U va chd méi. Khi tro chuyén trén mang, moi ngudi thudng
dUng nhing U ndy, tuy nhién, ching lgi khéng phdi ngdn ngd dugc sU dung
trong sdch vé nén khdng thé ding ba. Trong mdt s sy kién quan frong,
hodc khi phdi néi chuyén véi ldnh dao hay ngudi I6n tudi thi khdng nén su
dyng U 16ng dé trdnh khién ngudi d3i dien khdng hiéu ban dang néi gi va dé
gdy hidu nhdm.

CUng khong thé khang nhdc dén t dia phuong. Mdc d thanh nién ngdy
nay dé&u biét néi tidng phd thdng va it dong ngdn ng( dia phuong, nhung véin
¢6 nhing ban sinh vién méi ra trudng hodc nhing ngudi maéi 1 ndng thén ra
thanh phd Idp nghiép con s& dung nhidu 10 dia phuong. Nhat dinh phéi sém
hoc tiéng phd thong dé tranh bj hidu nham.

Ong bé vo ngudi Qudng vdo tham con gdi I8y chéng & Sai Gon. Mot hom
éng ndi vai chdng ré:

- Ngay mai con dua ba di S6 Thu choi nhé!

Ngu6i con ré bdn céng chuyén nén trd Ioi-

- Mai a? Con ket ba bdo vo con dua di.

Ttc thi ngudi bd vo hiing ho:

- T6 cha may, mdy khéng dua tao di thi théi, tai sao lgi chdi tao?

Thi ra 1 “con ket” cda ngudi mién Nam lqi a tiéng chdi thé cla ngudi
Qudng. Nhu vy, khi néi chuyén, nhdt dinh phdi néi rg, chinh xdc, hoc néi
tiéng phd thang, diing tU ré rang dé ngudi dsi dién ¢ thé hiéu I3i ban néi.
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L) Giao €iep hop hoan canh, dia vi
p hop ia o

Trong giao 1idp, néu mudn truyén dat thong tin thanh cong, dé ngudi
khdc chdp nhdn ban thi nhdt dinh phdi van dung ki ndng ngdn ngd, ma 1i
dUng ldc va néi ddng, chd ¥ d&n hodn cdnh néi va dia vi bdn than. Nha van
Diép Thdnh Bdo dd ting néi: “Ki ndng quan frong nhdt 1& lya chon ddng thdi
diém dé ndi 1an thanh y.” C6 thé thdy, diém can bdn cda ki ndng ngdn ngd
ndm & chd lya chon ding cdch néi vao dung thdi diém thich hop. N&u nhu
ban khang ch ¥ 16i hodn cdnh, dia vi, chi fim cdch thé hién minh, néi néing
blra bdi thi hgu qud sé rdt khé ludng.

Viéc phdi tich 10y kinh nghiém trong thdi gian ddi cho ching ta thdy fi do
tqi sao Ki ndng ngdn ngd chi duge con ngudi van dung khi dd dén quen, dé1a
béi né 6 finh én dinh. Chi cdn van dung hop hodn cdnh thi K ndng ngdn ngd
sé giGp ching fa néing cao khd nang giao tiép va suc hut.

Mt vi cén bd cao tudi chudn bi vé huu sau hding chuc ndm lam viéc vt
vd & mét co quan. Bon vi cdng tac quyét dinh 16 chic 1& chia fay 6ng cing mot
cdn bd khdc dd tong nhidu 1dn duge nhdn danh hiéu "nhan vién vu 0",

Ldnh dgo va ddng nghigp tham gia budi fiec déu hét 16i khen ngoi
nhing thanh tich trong cdng viéc va cdch d6i nhdn x( thé cda ho. Duong
nhién, ngudi dd nhiéu Idn ¢6 danh hidu nhdn vién vu 16 nhan duoc nhidu 16i
khen hon. Khi d&n lugt hai cdn b v& huu phét bidu, ho da gui 16i cdm on sau

- sdc 16i sy quan tam ca moi ngudi. Khdng khi cda budi I& trd nén vd cing
xUc dong.

P& bay 18 sy cdm on, ddng |8 chi nén néi d&n day. Nhung sau d6, ngudi
cdn bd cdm thdy ty fi khi thdy ngudi ddng nghiép con lai nhdn duoc nhidu 16i
khen, 6ng 1iép tuc phat bidu: “N6i d&n nhdn vién vu 10, rdt tigc, 16i chua ting
motdn...”. N&i dén day, mot cdn bd 1ré tudi ngdi phia ddi dién, ngudi thuong
ngdy von khdng hop véi 6ng da cudp 16i: “Khong, dé 1a do 16i cha chdu cho
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khdng phdi do chi lam viéc khdng 16t, ching chdu chua bao gié nhéc dén tén
chG.” Cau ty trach ndy cda ngudi cdn bd ré dé khién cdc ddng nghiép nhin
vi cén bd gida sdp vé huu béng dnh mét thuong cdm. Béng chdc, khdng khi
trong héi frudng chiing xudng.

Trude finh hudng ndy, mét vi Ianh dgo dd quydt dinh sé phd tan béu

khdng khi cang thdng. Vao thdi didm d6, ang nén trdnh néi dén cho dé& nhay -

cdm vé nhan vién vu td ma nén néi t6i nhiing ch dé khdc. Tuy nhién, vi ldnh
dao lqi Igp t0c ddng vién ngudi cdn bd sdp vé huu, ndi dng khong nén qud
dé y 16i véin d& uu 10 hay khdng, bdi khong dat duge danh higu khang phdi do
thigu nang lyc, ma quan trong |a thyc 18 cong vigc... Vildnh dao da nhdc lqi v
nhdn manh vao vdn d& ma nhé ra khdng nén ndi dén ndaq, khién cho khdng
khi trong hdi trudng dd caing thdng lai cang trd nén cang théng hon.

Cdu chuy@n frén ddy Id mdt vi dy dién hinh cho viéc néi ma khong cho
t6i hodn cdnh xung quanh, 18t ¢d cdc nhén vat déu khdng biét cdch néi. Do
d6, khi ndi chuyén, nhdt dinh phdi chi ¥ 16i hodn cdnh va cdch thic, mdt cdu
ndi sai, m&t cau d6 16i khdng ding sé gay ra cang nhidu mau thudn.
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Doc nhicu - di nhizu,

tich Liiy kién thirc giao tié‘;a

Doc nhidu, di nhidu 1a cach 15t nhdt dé ching ta tich Idy tri thic. Ngudi
xua ndi: “Doc van cudn sdch, di van dam dudng”, chi ¢é doc nhiéu, tiép xuc
nhidu véi xa hi thi cudc séng cda ching ta méi ¢ thé tré nén phong phi hon.
Khi ndng lyc va tri thic dugc ndng cao, con ngudi sé ¢é nhidu kinh nghiém
song véi kién thdc rdng hon, chinh vi vay ma ching ta sé fich 13y dugc ki ndng
gico tiép xd hoi.

Ngudi xua néi: “Phic hdu thi thu khi ty hoa” (Chi cdn doc nhidu thi hoc sé
thanh céng, khi chdt tai hoa cda bdn than sé ty nhién trdi ddy). Maxim Gorky
cdng ndi: “Hoc vain thay déi khi chdt”. To d6 ¢6 thé thdy, tri thic 1a khi chdt, 1a
sudi ngudn cla tinh thdn, cdng 1a nén tdng quan trong mang 16i moi dé 1ai
trong giao tigp gida con ngudi véi con nguoi.

Mé&c db doc sdch & mét viec lam ddng quy, nhung néu chi doc ma
khdng frdi nghiém thyc 18 thi nhing diéu sdch mang lai chi I nhing tri thic
vd nghia. Do d6, trudc khi giao 1i8p véi moi ngudi, nhdt thiét phdi chudn bi
nhing dé tai mang finh chdt tri thic, duong nhién, ngudn dé i c6 thé 1 cudc
s6ng, cing c6 thé 10 sdch vé, sau dé hdy ghi nhé ching va van dung thich
hop trong moi hodn cdnh.

} @Ap’i ich cha viéc doc sdach

Da s8 cdc nhd dién thuyét déu rdt yéu thich vigc doc sdch, méi ngay it
nhdt ho cing phdi doc mat td bdo. C6 ngudi cho réing: “Dé cé thé giao tiép véi
moi ngudi 15t hon, fim dugc dé& tai thich hop thi nhdt dinh phdi am hiéu tin toc.
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P& am hiéu fin tGc thi nhét dinh phdi doc nhidu sdch”. Chi ¢6 cdch fich 10y fri
thic nhu vy méi gidp chdng ta giao 1iép ty tin.

“Doc” 1a sy chudn bj cho mdt cude néi chuyén. Cdc logi sGch bdo tap chi
déu mang dén co hdi dé ching ta fim hiéu vé finh hinh cda mdt cang ty hodic
mot nhan vt 1dm c¢d ndo dd, cho du nhé hay khdng nhé dd doc nd & ddu, thi
diéu d6 cing khdng quan trong trong cudc néi chuyén. Ngodi ra, cdng khéng
nén bd qua cdc logi sdch bdo ndm ngodi linh vyc cdng viéc cda mdi ngudi,
béi ching sé gidp moi ngudi hidu thém vé thé gidi, gidp ching ta thanh ¢ong
trong giao ti€p xd hoi.

- Bdio chi ¢6 thé cung cdp nhing thdng fin v& dé tai cudc sdng, vi dy nhu
giao thong, thai 1iét, thai cude, vé cd nhing tin tdc dia phuong. Thai tiét ia dé
tGi tuyat voi nhdt, bdi d6 1a thi gdn gUi nhdt véi con ngudi, néu thoi tiét bat
thudng thi c6 thé ding né Iam d& 1ai néi chuyén: mién Nam I3 lut, mi&n Trung
bdo cdt, thai tiét ndng ndng. .. 1t cd déu 6 thé trd thanh dé tai cho mét cude
trd chuyén.

Vdy, cdc chuyén gia giao tiép thudng doc bdo nhu thé ndo?

Boc ki danh muc nhing tin toc chinh.

Boc tr ddu, doc va ndm duoc chd dé cia méi frang tin tuc.

Doc doan ddu cda nhing tin hay hodc tin quan trong. Théng thudng thi
doan ddu ca mét trang tin tic sé ndi 1ong quadt vé su kién ma frang tin d6 sé
dé cap dén.

Bdnh gid xem fin fUc c6 quan frong khéng, ¢6 mang lai hung thd cho
ban hodc ngudi nghe hay khéng.

Khi doc mét 1& bdo, ban khdng nhing phdi ndm duoc nhing tin toc vi
mé, tin thé thao hodc tin kinh 18, md con phdi ndm duoc nhiing tin tic vén héa
vé noi minh dang sinh séng.

N&u nhu ban dd xem tin toc qudc 1 hodc tin tuc frong nudc trén maot 1o
bdo todn qudc, thi dé trdnh mat thoi gian, ban nén bd qua nhing tin tuc ndy
trén cdc 1o bdo dia phuong.

e
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Sau khi doc bdo, bigt dugc nhing chuygn méi xdy ra & dia phuong, &
trong va ngodi nudc, ddng thai cing biét hign dang ¢é cudc thi gi, su kién gidi
tri gi, ndm dugc finh hinh théi tiét... ban sé phdi s& dung nhing thdng tin ndy
nhu th& ndo? Dudi day sé Ia mdt s8 goi ¥ giao 1iép st dung théng tin tr béo chi:

Anh dd vuot qua bdo tuyét nhu thé ndo? Anh don tuyét hét bao Iau?

Chi I6m thé ndo d8 gic dm? |

Anh nghi di ndo sé vé djch? Toi thich dgi béng XXX, anh c6 hGm mé dgi
XXX khong?

Day la Idn ddu tién ban tham gia dai hdi todn quéc phdi khdng?

Sao ban thich nghé ndy?

Anh c6 hay di cGu cd khong? Anh thich cGu cd é dau?

Sau khi héi xong cau héi, ban cé thé them mdt cdu ndi nda: “Vay anh/chi
nghi nhu thé ndo?”

Cho dU bgn chua ndm ving vé& cdc dé tdi, chi cdn hdng ngdy chiu khé
doc sdch, chdc chdc ban 6 thé giao 1iép thanh cdng. Trén thuc 18, chi cdn
hiéu duoc cdc tri thoc lién quan, ¢ hidu biét § muc d6 nhét dinh cdc cho dé
hotic c6 thé dua ra cdu hdi khéo o thi khi giao fi€p, ban sé khang khé dé
chia sé théng tin véi nhing ngudi khdc.

@ Chia sé vét moi ngudi

Chding phdi ban vén thudng néi: “Vigc ndy 15i biét, nhung t6i khdng nhé
(biét) né & dau™?

Khi ban mudn nhd mét didu gi d6 quan trong, mdt cdu néi hay hodic mét
bai viét thi vi, 6 mot cdch rdt hay Ia: Doc, ghi nhg, viét lgi. Ding quén viét ré
thoi gian va noi ban biét didu dé. Nhidu khi, dé chinh la ngudn dé tai cho mét
cudc néi chuyén thi vi.

Ngodi ra, ching ta cing c6 thé chia sé thdng tin cho ngudi khdc, ciing
xem nhing bdi vigt thd vi, nhdng dé tai hay dé xay dung mai quan hé 6t dep.

da12 oeib apya ugry Ag| 412 ‘ngiyu 1p - ngyu 20G@

s



# Khéo an néi sz c6dugc Thién ha

Chi cdn sau khi frich dén lai bai viét d6, ban viét thém nhdng 16i nhdn nhu
“Doc né lam t6i nhd dén ban”, “Choc ban ludn thanh cong”, “Gui tdng ban,
hdy chia sé né véi ngudi khac”. ..

C6 thé ban cho réing dé khang phadi 1a giao tiép, nhung trén thyc 1€ day
I mdt cdich khdc dé truyédn tdi thong tin. NS thé hién: “T3i Idng nghe ban,
khéng chi nhd d&n ban ma cdn rdt 16n trong ban. Do d6 10i dd frich dan bai
viét ndly dé gui t6i ban”.

Cho dU ban ¢6 tryc tiép tham gia vdo mdt hogt dong ndo hay khdng,
nhung ban cing nén ndm duogc kién thic vé& van dé d6. Bimg nghi rang phy
n khdng cdin biét thong tin v& thé duc thé thao, tuong ty nam giéi cing nén
doc v& cudc sdng, hiéu vé thong tin xd hai, phim dnh, ngha thudt... Nhu vy
giao 1i€p gila nam va nd sé ¢6 nhing diém tuong déng, ¢6 thé tim dugc dé
tai chung khi néi chuyén.

Doc nhiéu, viét nhiéu, rén luyén bdn linh néi chuyén trudc
dam dong

“Doc van cudn sdch, di van ddm dudng”. Khdng ¢é con dudng tdt danh
cho nhing ngudi mudn trd thanh nha dién thuyét. Ban cdn coi viéc rén luyén
bdn linh néi chuyén trudc ddm dong Id mét muyc tidu va ddn dén tong budc
thyc hign myc fiéu dé. Didu ndy ddi héi ban khong nging hoc tdp, khdng
ngimg hoc hdi va tich Gy kinh nghiém.

P&u fién, ban cdn c6 khd ndng ndi 18t d& bdn than c6 mdt vj tri ving
trong xd hdi. D& Idm duoc diéu ndy, mi ngdy ban déu phdi rén luyén cdch
néi chuyén, 1dp luyén phong théi va hoc cdch néi thuyét phyc. Ngodi ra ban
phdi doc sdch vé cdc danh nhan, doc nhing cudn sdch md ho viét, cho di Id
cd dién hay hién dai. Hay ty ndi véi minh réng, ban phdi hoc dugc bdn finh néi
chuyén tirtrong cdc cudn sdch.,

Khi doc sdch d& ndng cao néng lyc dién thuydt, phdi ddc bigt chd y t6i
cach s¥ dung 1 ngd. Via phdi doc va vira nght: Phdi lam thé ndo dé thé hién
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16t hon? C6 cdn sy thay déi ndo khong? Va s& dung cdch néi ndo trong finh
hudng ndo Ia thich hop nhdt?

Cung ndi vé mdt viéc, nhung véi mdi tdc gid sé c6 mdt cdch dién td khdc
nhau. M&i ngudi doc cing sé& c6 cdm nhdn khéng gidng nhau. Can phdi ddc
biét chU trong t6i diéu ndy. Cho dU ndi dung ¢é hay thé ndo, nhung néu cdch
s¢ dung ngdn ngd khdng dac sdc, khdng 6 phong cdch thi tdc phdm sé
khong dé lgi &n tuong dep, ngudi doc sé nhanh bi nham chdn.

g

Tém lgi, cdn phdi khdng nging hoc tdp tri thic trong sdch v3, trong xda
hai. Hay bdt ddu t nhing viéc nhd va bét ddu ngay bdy gid. Chi cdn ban
khdng ngimg hoc tdp, ban sé trd thanh mdt chuyén gia giao tiép vdi nhing dé
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1&i néi chuyén da dang, phong phu. $
o
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Ki&n thic bdc hoc trong giao tiép s
Trong gico 1i&p, ndu ban cé kinh nghiém cudc séng phong phi va vén %

kién thic uyén bdc thi sé khong khdc gi “hd moc thém cdnh”. Kién thic uyén :
bdc sé gilp ich cho ban frong moi tinh hudng, giip ban tham gia vao moi chd .%i

dé, ban sé nhu “cd gaip nudc” frong cude ndi chuyén.

Vi du nhu khi di&n thuyét, trén thé gidi khong mét ai ¢6 thé c6 mat bai
dién thuy&t hodn hdo néu khdng chudn bij trudc, béi vi ndi dung dién thuyét
khong thé bé nguyén xi tU bdt ¢ ngudn tu ligu ndo, cng khdng cé sy sdn
sdng v& mat tu tudng. Do d6, ¢6 rdt it ngudi ¢6 thé ty tin, ung dung néi chuyén
trudc dam déng trong didu kign khang ¢6 bét ci sy chudn bj ndo.

L&m th& ndo dé ¢6 thé c6 duoc kién thic uyén bdc va van dyung hiéu qué
trong 16i ndi, ndng cao khd nang giao tigp?

Kién thc chd y&u dén ti hai ngudn Id sdch vé vé cude sdng. ThE nhung
khong thé rap khudn, dp dung kién thoc mét cdch mdy méc ma cdn phdi
diéu chinh sao cho phU hop véi digu kign thyc t€. Su uyén bdc cia mdt ngudi
khdng ndm & chd ngudi d6 bigt v& moi vigc ma |a & chd ngudi d6 nhin nhan
va li gidi sy viéc nhu thé ndo.
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NE&u ban mudn rén luyén bdn than, tu thdn dudng finh bén canh viéc fich
10y tri thuc, nhing cudn sdch sau ddy sé gidp ich cho ban:

Séch tri thic: “Thé giéi cda Sophia”, “Giéi finh tha hai”. ..

Tu than: “Tay suong ki*, “Cudn theo chiéu gié”, “Jane Eyre”, “Bd Bovary”,
“Anna Karenina®, “Trd hoa ni, “Kiéu hdnh va dinh kién”...

Dudng finh: “LG ¢6” (Leaves of Grass ), “Ha NGi ba muoi sGu phd phudng”,
“Thuong nhé Mudi Hai"...

Puong nhién frong cugc séng, ndi dung cdc cudc trd chuyén con ¢ thé
dé cap dén lich s&, nhing cudn sdch sau sé gidp ban ¢é thém kién thirc lich
s0: Vigt Nam st fugc, Ngén ndm do md, Nhat ki Ddng Thiy Tram. ..

Chi cdn doc nhidu sdch & ban sé ¢6 thém nhidu kién thuc bd ich. Néu
ndm vOng ndi dung sdch, ban sé 6 rdt nhidu chd dé cho mdt cude néi chuyén
tha vi.

Thai nha Thanh, Ki Hiéu Lam va Hoa Than I quan cing tridu, khdng céin
ndi, ai cing bidt Ki Hidu Lam 1& mét tdi 19, 6ng da doc rdt nhidu sdch. Thyc 1€,
Hoa Thén cing 1a mdt ngudi ¢6 trinh d6 van héa rdt cao, ndu khdng thi sao
dng ¢6 thé & bén canh vua Can Long trong nhiéu ndm nhu vdy. Ching ta hdy
xem xem hai vi béc hoc ndy thé hién thé ndo truée vua Can Long.

M&t ngdy, vua Can Long cUng véi Hoa Than va Ki Hiéu Lam dén nght
dudng tai ndi Thira BUc, ba ngudi cing di bd ngdm cdnh trong vuon.

Can Long biét Hoa Than va Ki Hidu Lam chi b&ng mat ch khang béing
ldng nén ¢6 y mudn hoa gidi.

Ldc ndy, dét nhién vua Can Long hdi:

“Cdi gi cao? Cdi gi thdp? Cdi gi dong? Céi gi tay?* Ki Hidu Lam duong
nhign khdng mudn bd 15 co hdi thé hién minh truéc Hodng Thuong nén dd trd
16i trudc: “Quan vuong cao, thdn 10 thdp, van & phia ddng, v6 & phia tay”.

Hoa Than thdy Ki Hidu Lam tranh trd 16i trude nén rdt byc minh, nhung
khdng cdn cdch ndo, dng cdng ddanh tan déng.
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Ba ngudi di I&n mdt ¢y cdu, Can Long yéu cdu Hoa Than va Ki Hiéu Lam .§3

Idy nudc lam dé tai dé sdang tdc mdt bai tho. Sau khi nghe xong, Ki Hidu Lam g
lgi tranh frd 16i trudc, 6ng dd doc ngay mét bdi tho véi ngy ¥ vi Hoa Than chi (3;;

nhumat con ga. ?
Sau khi nghe xong bdi tho cda Ki Hidu Lam, Hda Than rdt toc gidn va 3"
ngay Idp tdc sdng tdc madt bdi tho dap trd véi ngy ¥ cdnh cdo Ki Hidu Lam (Eb';
khong nén nhidu chuyén, néu khong sé cd két thic khong 15t dep. &
Nghe xong hai bai tho cda Ki Hidu Lam va Hoa Than, Can Long biét hai §.
ngudi van & thé ddi dau. Nhung dng cing nghi, ddi véi viec qudc gia, d6 chua ‘?
hdn I& chuyén khdng 13t. Vua Cain Long chi mim cudi khdng ndi gi va tir bé § x
dinh hda gidi hai ngusi. &
Ki Hidu Lam va Hda Than dd cho thdy cdi tai cba minh trong ting cdu ,g“

tho, néu hai ngudi khang c6 trinh dd cao thi khdng thé néi ra nhdng cdu nhdm g
cdng kich d6i phuong nhu vay. Hai ngudi cdng sé khong thé tu tin ma ddi ddp §'
nhau trudc vua Can Long — mdt ngudi ¢ frinh dd hoc van tham sau. %*;\

BN

Puong nhién, ngodi nhing kién thic trong sdch vé, kién thic frong cudc
sdng cing vd cing quan frong. Cho du 1a giao ti€p ndi bd hay ngoai giao
giGa cdc qudc gia, déu |a vigc cdn phdi hoc tap. Chi ¢é nhu vay, ban méi ¢é
thé ndm duoc diém y&u cGa ddi phuong va dat duoc myc dich cia minh frong
hoat dong x4 giao.

Sau day & cdu chuyén Mai Nh{ Ngao dai dién cho Trung Qudc tham gia
phién t6a xét x( t6i pham chién tranh Nhdat Bdn.

Thdng 7 ndm 1945, bdn qudc gia Id Trung Qudc, My, Anh, Lieén X dd
thanh 1ap tda an quan sy qudc t& Vién Bong tai Nhat Bdn dé xét xJ 18i pham
chién franh. Mai Nh Ngao dd tham gia phién tda véi tu cdch Id mét quan tda
cla Trung Quéc.

Trudc khi dién ra phién 100, gida cdc nudc da dién ra tranh chdp vé th(
ty gh& ngdi. Cdc bén tranh ludn khdng ngimg vé vi tri gh& ngdi ddu tién bén
tay trdi.
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Mai Nh Ngao y thic duge minh dang dai dign cho hdng triéu ngudi dan
Trung Qudc va hang trdm nghin chién si dd hi sinh dén 1oa Gn qudc té Vién
péng dé xét x 16i pham chign tranh. Khi d6, mdc dU Trung Qudc duogc coi
I& mét trong nhdng cudng quéc ca thé gidi, nhung thyc ra chi 1a hu danh.
Trong finh hudng phdi ddi mat vi tdm vi quan tda dang tranh ludn sdi ndi, vi
thé dién quéc gia, Mai Nhu Ngao cing quyét khdng nhuong bd. Ong dd ndi
trude 18t cd moi ngudi: “N&u 1@ vi i cia ¢é nhan 16i, thi 16i khéng dé ¥, nhung
& dai dién cda mdt qudc gia, t6i can phdi xin chi thi cda chinh phd”.

Cau néi cda Mai NhF Ngao dd khién cdc vi quan toa sing sét. Thiét
nght, néu quan tda cla cdc nudc déu xin chi thi quéc gia, v@y phdi thdo lugn
dén bao gid méi tim ra cdch gidi quyét? D&n bao gid mai sdp x&p duoc vi tri
chd ngdi? Thdy vay, Mai NhG Ngao dd 1&n tiéng néi ré quan diém cda minh,
“Ngodi ra, t6i cho rdng thi ty ché ngdi cda cdc nudc trong phién tda nén
cdn cU theo thd ty ddu hang ma sdp x8p 1a hop li nhdt. Trong phién toa xét
X0 10i pham chién tranh Nhdt Bédn hém nay, Trung Qudc Id nudc bi hai nhiéu
nhdt, thoi gian khdng chign cdng ddi nhdt, hi sinh v& ngudi cing I6n nhat.
Do d6, dat nudc Trung Qudc véi lich sU tdm ndm khdng chién d&m mdu nén
x&p tha hai”.

Th& nhung, mot ngdy trude khi dién ra phién toa, chdnh dn phién foa
dot nhién tuyén bd tha tu duge x8p nhu sau: My, Anh, Trung Quac, Lién X4...
Mai Nh Ngao thdy réing, néu khdng ddu tranh trong phién toa trd bi thi tha
ty trong phién 1da chinh thic vén sé nhu vay. Ong 1dp tGc phdn déi, céi do
chodng den va khdng budc 1&n vi iri. Ong ndi: “Mdc d hdm nay chi | phién
tda tr0 bi nhung ¢6 rdt nhidu phéng vien nha bdo dén dy. Néu ngdy mai ddng
bdo thi trl b s& trd thanh sy that. Néu cdc vi khdng phdn déi, 15i yéu cdu biéu
quyét vé y kién cda toi. Con néu khdng 16i sé khdng tham gia phién 1o, t6i sé
vé nudc va Xin 1 chic”.

Chdnh Gn phién ta danh phdi tién hanh bidu quyét, cudi cing vi tri
chd ngdi trong phién tda dugc sdp x&p lai nhu sau: My, Trung Qudc, Lién Xo,
Canada, Phdp. ..
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Cau chuyén trén cho thdy Mai Nhi Ngao dé van dung kinh nghiém va
kién thuc xd hdi phong phi trong 16i néi khién dai dién cdc qudc gia khac
phdi tam phyc khdu phuc va ddng ¥ sdp x8p vi tri chd ngdi theo dé xuét cla
ang. N&u Mai Nh( Ngao khdng hiéu tdm quan trong cda vi tri ngdi, néu éng
khdng hiéu dugc bdn chdt cla viéc cdc nha bdo dén phién tda trd bi thi dng
dad khdng thé thanh cdng.

C6 thé thdy, ndu mudn c¢é dugc khd ndng &n néi hon ngudi, mudn chiém
dugc thé ch( dong trong giao tiép thi ban phdi lién tyc fich 10y fri thic, khdng
ngUng van dung thyc t&, hoc tdp va sdng tgo. Chi cdin c6 kién thic uyén bdc,
hiéu biét xa hai sau rong thi ban sé ludn cé ngudn dé tai phong phd va thanh
cdng trong giao tiép.
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“Béit benh” % Lam chi

cudc giao tié‘p

Khi néi chuyén véi ngudi khdc hodc trong cdc hoat ddng xd giao, ching
ta déu mudn Iam cho moi ngudi cdm thdy vui vé. Nhing ngudi dugc yau mén
nhdt chinh I& ngudi ludn tim tdi cdc dé tai méi lg d& mang Igi khdng khi séi néi.
Vigc ndm duoc nhidu ki nang giao tiép ¢6 thé khién ban trd thanh nhan vat
trung tGm trong cdc finh hudng giao tiép, xa giao.

@ L gidi thigu vZ mink vat guan trong

Khi gdip ngudi lq, vigc ddu fien phdi lam [a gidi thigu v& bdn than minh.
Chudng ta thudng xuyén phdi lam diéu nay cho dU I trong cdc hogt dong xd
giao hay khi di phéng vdn, trong cudc sdng va trong cdng viéc, né 1 chia
khéa mé canh ¢dng giao luu gida con ngudi véi con ngudi.

Né&u biét cdch st dyng ding chidc chia khéa mang tén ty giéi thigu, ban
sé ludn thanh cdng trong cong viéc clng nhu trong giao tidp xd hoi. Nguoc lqi,
n8u khdng biét cdch gisi thigu, ban sé khang thé dé Igi 6n tuong sdu séc trong
tam tri ngudi khdc va sé khéng thé giao 1iép c6 hidu qud. Khi néi chuyén véi
moi ngudi, cho dU ban ty chd dong gidi thidu hay ngudi khdc gidi thigu hd, déu
khong nén thé thién thai dd lanh nhat hodic 1y tién, béi viec dé lgi dn tugng 6t
dep 1a budc quan trong nhat dua ban d&n cudc néi chuyén chinh thac.

Ty gidi thiéu 1a mdt nghé thudt ngdn ngd kéo hai bén xich lgi gdn nhau
hon, mdn nghé thudt nay doi hdi sy chdn thanh, nhiét finh va & d6. Khi gidi
thigu, ban phdi néi sao cho dé ngudi khdc cdm thdy gén gui, cé thé dé Iqi dn
tuong sdu sdc. Bdng thdi, viéc ndm gid cdc co hdi ty gidi thidu vé minh cing
rdt quan frong.
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RGt nhidu ngudi, ddc bigt 1a nhing ngudi tré tudi, khi iy gidi thidu vé minh
frong l&n gdp mat ddu tign véi ngudi la thudng hay ¢6 t&m Ii céng thang, rut
ré, c6 ldc con gidi thiéu qua loa. Vi dy: “Xin chdo, 16i Id Duong Quang, 10i mai
16t nghiép ndm nay, rdt vui dugc lam quen”. “Téng Gidm ddc, ng ¢b biét Le
Lan - ban cUa t6i khdng, ¢d dy Id nhan vién truyén thong”.

Cdch gi6i thidu nhu frén qud thang thudng, 6 1dn gdp mat sau, ddi
phuong sé rdt khé nhé dugc tan cGa ban, cing khang thé biét chi fiét ban lam
cdng viéc gi. Do dd, khi ty gii thidu v& bdn than, cdn phdi ndm ving cdc Ki
ndng sau, nhu vay thi ngudi khdc méi ¢d thé nhd dén ban.

Khdc phyc tam I nhit nhat

Cdc chuyén gia tam i cho rdng, khi hai ngudi xa la 1dn ddu tién gdp
nhau, duong nhién sé ¢é sy 1 md va mudn hidu thém vé déi phuong.

Khi ¢é hen véi mdt ngudi ban chua gdp mat bao gid, khi ban via budc
vdo, ngudi d6 nhin thdy ban thi trong ddu IGp t0c dd xudt hién hang loat cau
héi: Ngudi ndy |& ai? Dén dé lam gi? Ngudi dy sé ngay 1ap tic cdm thdy hing
thd, mudn hidu thém v& ban. N&u nhu trong lic ndy, ban ty gidi thigu v& bdn
than minh, ddp Ung sy & md cba ddi phuong, thi ngudi dé cing sé ty gidi
thidu minh véi ban. Nhu vay, hai bén dd ¢é sy khdi ddu 15t dep, thudn lgi,
nhdng chuyén vé sau chdc chdn sé dé ndi.

Nguoc lai, khi gép ngudi khdc, ndu ban 16 ra cang thdng, nhot nhdt,
khong bigt phdi md 161 thé ndo, khdéng néi dugce didu gi thi sé khign cho ngudi
ddi dign cdm thdy thdt vong. Dac biét khi d6i phuong dd dodn ra ban I& di,
dén dé lam gi, néu ban khang kip thdi tu gidi thigu vé& ban than minh, moi viéc
sé cang tré nén té hon.

Pé c6 thé ty tin gidi thiéu chi 1i&t vé& bén than minh khi gap ngudi lg, khdc
phuc tam [i nht nhdt, ryt ré thi ygu cdu I #ri phdi chign thdng cdm xuc.
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Ndm chéc théi co, théi dd chdn thanh

Ty giGi thidu khang chi khi&n ngudi khdc nhd dén ban md con 1a co hi
d& ban thé hign hinh dnh cda minh, do d6, khi tu giéi thidu, nhét dinh phdi chyd
¥ 16i cdch néi, didu ndy khdng chi yéu cdu ki ndng ngdn ngd t6t, md con phdi
ch( ¥ 16i thoi diém, thdi d6 va hanh déng.

Phdi ndm chdc thoi co, ty gi6i thidu v& bdn than trong hodn cdnh hop |i.
Vi dy, chi giéi thigu khi déi phuong ¢é thai gian rdnh rdi, tam trang t6t va ¢o
hdng thu, nhu vay thi ngudi nghe méi khdng ¢é cdm gidc bj lam phién.

Trong mot Idn hai chg, Gidm ddc Duong cia mét cdng ty no nghe néi ¢6
Tdng Gidm ddc cUa tdp dodn A s& ghé thdm n&n mudn nhan co hoi ndy dé
ti€p xUc véa lam quen véi dng.

dg1a oeib ogno nyo we| gp 4ugq 1£4,

Trong bUa trug, Gidm déc Duong dé budc lén phia trudc va néi: “Xin
chdo ngdi Téng Gidm ddc, 15i Ia L& Duong, Giam ddc cda cong ty XX, day la
danh thigp cGa 131", VUa néi, Gidm ddc Duong via Idy danh thiép ra dua cho
vi Tong Giam déc. Thé nhung lUc ndy, Téng Gidm déc dang ban néi chuyén
v6i nhing ngudi khdc nén khdng dé y 16i moi chuyén xung quanh. Ong nhan
Idy danh thidp cda Gidm ddc Duong rdi dé ngay xudng chiéc ban bén canh.

Trong finh hudng nay, Gidm ddc Duang dd ty gidi thig¢u minh khong ddng
IGc, nén vi Téng Giam ddc dd khong ¢é hing th dé tiép tyc fim hiéu vé ang.

Phdi chy y dén thdi do: Khi ty gidi thigu, nhdt dinh phdi ty nhién, thdn
thién, 1& 3, khdng nén 16 ra ty kiéu, khoa truong, phdi thé hién finh cdm chan
thanh, mong mudn dugc lam quen véi ngudi ddi dién. Khi ty gidi thigu, ndu
i dugc binh finh, 1 ra cdi mad sé tgo dugc thién cdm véi ngudi khdc. Nguoc
lgi, néu ngudi gidi thiéu 13 ra ryt ré, cdng théng, thgm chi khdng dam nhin
thdng, sé gdy ra frd ngai cho cudc giao tiép gida hai bén.

Chu y vé thoi gian: Khi ty gidi thidu phdi néi ngdn gon sdc tich, thai gian
trong khodng 30 gidy 1d hop Ii nhét. Néu néi nhiéu sé khién ngudi doi dign
khong thé nhd dugc hét. Khi gidi thigu c6 thé dua danh thigp dé ddi phuong
6 thém nhiéu thdng tin hon.
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ChU y néi dung: Khi ty gidi thidu v& bdn than, nén néi r ten tudi, don vi
co quan ¢dng tdc va chuc vy, nhu vay ngudi nghe sé ¢ dn fugng hodn chinh,
ngudi néi clng khdng cdn phdi qua dai dong, i€t kiem thoi gian. Khi ty gii
thiéu phdi cé thdi do chdn thanh, cdu thj, khong nén ding 16i 1€ khoa truong,
ddnh béng bdn than.

“T6i i Bdo Van Phdn, Gidm ddc Marketing cda Tap dodn Van Phuong,
xin dugc gitp d&”.

Mot cdu néi rdt don gidn, nhung lai cho ngudi nghe chd dé dé 1idp tuc
cudc trd chuyén: “Anh Ia ngudi cda c¢dng ty Van Phuong u? T6i dd xem thong
tin vé ¢dng ty cia anh. Cang ty cGa anh rdt 8n, anh ldm cdng viéc tidp thi
&? Toi cOng rédt c6 hdng thd véi ¢ong vige ndy, t6i nght chdc anh rdt ¢é kinh
nghiém, anh c6 thé truyén dat cho t8i kinh nghigm frong linh vyc nay khong?”
Nhu v@y la hai bén da bdt ddu cudc trd chuyén mét cdch ty nhign véi khéng
khi s8i ndi.

Chu y cdch néi Khi ty gidi thigu, ddu fien phdi cdi ddu chdo, khi ngudi dai
dién ¢6 phdn Ung méi bdt ddu ndi. Phdi ding cd dnh mdt dé thé hign sy gdn
gui, thé hign mong mudn dugc quan t&m. N&u nhu ¢6 ngudi gidi thigu & d5,
vigc ty gidi thidu sé dugc coi [d khdng 1& d3, 18t nhdt nen dé cho bén tha ba
(ngudi gi6i thieu) mé 16i.

Tim hiéu théng tin: NEu nhu ban mudn Iam quen véi mot ai d6, frude khi
gdp mat t8t nhdt nén fim hidu thang tin v& ngudi d6, nhu finh cdch, sé trudng,
s& thich... Nhu vdy khi ty gigi thidu v& minh, ban ¢6 thé néi v& nhing diém
chung gidia hai ngudi, cude trd chuyén vi thé sé tré nén gdn gai hon.

N&u nhu ban fim hidu thdng tin thdy ddi phuong 1d mat ngudi yau thich
thé thao, khi ty gidi thigu, ban cé thé néi ban I& mdt ngudi yau thich cdc hoat
ddng ngodi trdi. Chdc chdn ngudi d6 sé rdt hao hing ma héi ban: “That
khdng? T6i cdng rdt thich, vy ban thich mdn thé thao ndo?” Chi cdn ban tiép
tuc trd 16i: “T6i thich bong chuyén va chay bg, con ban?” C& nhu vay, hai bén
sé c6 thé bdt ddu cudc giao tidp trong khang khi vui vé, ¢di mé.
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Néi r6 vé t&n cba minh

Trong mét sG frudng hop, nhdt dinh phdi néi ré rang ho t&n khi gidi thigu
bdn than véi ngudi khdc. Cdi tén cda mbi ngudi déu ¢6 nhing y nghia riéng,
khi ty gidi thigu, néu néi ré y nghia ho t8n thi cudc giao tiép sé rat ¢ hidu qud.

Mt ¢6 gdi tén 1a Ngd My Kim, méi 1an ty gidi thigu vé minh c6 déu néi:
“Toi ho Ngd, t&én My Kim, cé y nghia chi mat ngudi gidu ¢6. Téi v moi ngudi
déu hivong c6 thé kiém duogc nhidu tidn”.

Cau néi ndy thuong khién ngudi nghe bat cudi, moi ngudi cdng ¢ dn
tuong rdt sGu sdc vai t&n cia My Kim. Chinh vi th&, khi gi6i thigu t&n cGa minh,
ban cdng nén thém vao dé mét chit di ddm, néu ré ¥ nghia dé ngudi dai dién
¢6 thé d& dang nhé ban.

dg11 oelb ogno nyo wey gp Yyugq 1£4,

@ “Lam li thodi mdi khi gap ngudt la

C4 nhidu ngudi rdt hay xdu hd, nhdt Ia nhing ngudi tré tudi méi budc
chan vao xd hdi, ho mai rdi khdi trudng hoc hodic gia dinh, khi g&p hgu@i laho
khdng biét phdi bdt ddu cdu chuyén nhu thé ndo, cang khdng biét phdi Iam
thé ndo dé hda nhdp véi moi ngudi. Thé nhung, néu ban ¢ thé cdi mé khi
gdp ngudi I, ban sé c6 m&i quan hé rdng, 6 ban bé & khdp moi nai, lam viéc
gi cOng sé thudn loi nhu ¢d gap nudc.

Vay lam th& ndo d& cdi mé véi ngusi méi gap 1dn ddu tien? Ban cdn
nhdng ki ndng giao 1iép gi trong cudc gaip gd ddu tien d6?

Con ngudi ta thudng hay ddnh gid v& ngudi khdc bdng dinh kién, do
d6 ban cdn ¢ gdng han ch& st dyng ngdn ngd qud vdn va khi méi bat déu
cudc néi chuyén, ngodi ra cing khong thé thiu nhang I6i héi tham. Mot I5i
hdi tham cho thdy sy ton trong va sy gdn gui, than thién véi ngudi dai dién.
Ngudi phuong Tay ¢6 cau: “Cé sy nhiét finh thi khdng so tudi tré bién mdt’. Do
dé, trong cdc cudc gap gd, ngudi phuong Tay ludn mim cudi chdo ban va héi
thdm ban ¢6 khde khong.




# Khéo an néi se csdugc Thién ha

L&n ddu tién gaip mat, ¢ hai phia déu khong hiéu ré vé& ddi phuong nén
thudng roi vo finh trang khdng c6 gi dé néi. Lic ndy c6 thd bét ddu baing
nhong cdu héi thdm ngodi 18 nhu: “Hinh nhu trdi hoi néng” hodc “Gan day
ban ¢ ban khdng”. Mdc du da s6 nhing cdu hdi thdm nhu vdy tuéng nhu
vd thudng vd phat, nhung né ¢4 thé gidp nhdng ngudi méi gap nhau 1dn ddu
khdng bi roi véo finh trang e dé, nggi ngung do khdng biét néi gi. Buong
nhién, cdn phdi ch ¥ lya chon 18i néi cho thich hop d& frdnh nhing k&t quéd
khong hay.

Gidp va Atld hai ngudi ban than, mat1dn At dd néi 16i khdng hay vai Gidp
nén hai ngudi gidn nhau. Hai ngdy sau, At cdm thdy cd I8i véi Gidp nén quyét
dinh xin 16i Gidp. Ngay hdm dd, At gap Gidp frén dudng, ngay Iap tGc anh
mim cudi va ndi: “Cdu an chua, ndu chua thi té moi cdu di an”. Gidp nghe thdy
vay lién khdng vui va ndi: “Cdu khdng thdy 16 via di tU nhd &n ra hay sao ma
¢6 héi 16 dd an chua, cdu hdi vay chding phdi 1d thira hay sao?” Lic d6 At dd
cdm thdy rdt budn, 1r d6 hai ngudi khdng choi véi nhau nda.

Tinh hudng trong cdu chuydn nhd ndy rdt dé xdy ra trong cudc séng
thudng ngdy, vi vy, trudc khi ma 16i hdi tham, ban phdi xét xem nd ¢ phl
hop véi hodn cdnh va thdi gian hay khong. Chi cdn ¢6 sy md ddu 16t dep, cudc
giao tiép sé dién ra thudn lgi. Mot s6 kinh nghiém sau ddy sé gilp ban tu fin
khi phdi figp xUc véi ngudi la.

B4t qudng Idm ho

Cdch lam ndy mdc do khdng hay 1dm nhung Iqi rdt ¢é finh thyc dung.
Khi ti€p xdc véi mat ngudi ta, chi cdn ban chi ¥ quan sdt hodc tim hiéu trudc,
thi ban sé cé thé fim duoc méi ddy lién hé véi he du ré rang hay mo hd, du
gdn hay xa. Khi gdp mat, néu néi vé viéc ¢ sy lién hé thi ban sé rdt nhanh
chéng rdt ngdn dugce khodng cdch tam li va khién ddi phuong ¢é cdm gidc
than thign.
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Cuyu t8ng thdng Philippines, Corazon Aquino khi t6i thdm Trung Quéc,
diém dén ddu tién cla ba khdng phdi Bdc Kinh md I huyén Long Hdi, finh
Phuc Kién ~ noi sinh sdng cda ddng bdo ngudi Philippines gdc Trung Qudc.
3 d6, ba da 16i tham chd cda minh, thdp huong ban thd t tien va néi chuyén
v6i ngudi dan dia phuong. Ba bay t3: “Tai dén Trung Qudc khdng chi vi vigc
qudc gia dai sy ma con ¢b cd vigc ¢d nhdn. Toi khdng chi 1d mdt nguyén thd
qudc gia, ma xét trén mot y nghia ndo dé, t6i con 1 con gdi cia mdnh ddét
nay”. Con gdi vé nha me dé, duong nhién nhd me dé sé vui ming chdo dén.
Sy khéo léo dd giUp ba thanh cong trong viéc rit ngdn khodng cdch tinh cdm
véi Trung Qudc.

Viéc “bdt quang lam ho” gidhg nhu mét chiéc chia khéa, ¢ thé mé cdnh
cUa giao tidp giGa hai bén, khdng chi cd ngudi hign dai mda ngay ¢d ngudi thoi
xua cng ding cdch ndy dé rit ngdin khodng cdch véi ngudi khdc.

dg1a oetb 29no nyo we| gp 4yugq 1ed,

Théi Tam Qudc, LS Tuc Id mdt chuyén gia trong linh vyc ndy. Khi [&n ddu
gdp mat Gia Cat Lugng, cdu néi ddu tién cla 6ng 1a: “Toi Ia ban than cda Gia
Cét Cdn - anh frai anh”. Cau néi ndy dd khién cudc trd chuyén cda doi bén tré
nén gdn gdi hon. Day clng 1a khdi ngudn d&n dén viéc Ton Quyén két dong
minh v&i Luu Bi ddnh Igi Tdo Thdo.

Phuong phdp ndy |a chidc chia khéa van nang, 16t cd moi ngudi trén thé
gi6i déu c6 thé st dung.

Thdng 5 ndm 1984, Tdng thdhg My Reagan dé&n tham trudng Bai hoc
Phuc Bdn {Trung Quéc). Trong mot Iop hoc, Idn ddu tién gdp mat cdc ban sinh
vidn cla trudng, chi trong khodng thdi gian trd chuyén ngdn ngui, ng da xdy
dung dugc mdi quan hé gdn gGi véi moi ngudi: “Thyc t&, 16i ¢ mdi quan hé
rdt than thiét véi trudng dai hoc cla cde ban. Higu frudng cUa cdc ban va phu
nhan cla 15i I& ban hoc cba nhau tqi Trudng Cao dang Smith (Smith College) &
My. Chinh vi th& ma t6i va cdc ban cdng 1a ban bé”.

Chi vdi cdu ndi ngdn nhung Téng théng Reagan khdng chi xda bd
khoding cdch gida cdc qudc gia mda con lam sdu sdc thém finh cdm hidu nghi.
C4 hdi trudng tran ngdp tiéng vo tay.




// Khéo an néi sz csdugc Thién ha

S dung ngdn ng( tinh cdm - hai hudce

Khi giao 1i8p véi ngudi lg, ban khdng nén xem nhe van dé& ngdn ngy,
nhung cUng khéng nén 13 ra qud nghiém trong. C6 10c, mdt cdu ndi mang
¥ nghia tinh cdm hogc hai hude cing ¢ thé rdt ngdin khoding cdch gida hai
bén. Vi dy nhu khi an Gi ngudi khdc, ban khdng cdn phdi ndi qud nhiéu 1
mang ¥ nghla dong vien. Mgt cdu chuyén doa vui cdng c6 thé Iam khdng khi
tré nén sdi ndi, phd bd tam Ii e d& vé dat dugc myc dich giao tiép 13t dep.

Thdng 10 nadm 1988, Trdin Bdc Dat duoc ra t0 sau khi bi bdt trong cude dai
cdch mang van héa, cude séng trong 10 khién 6ng cdm thdy rdt ngdt ngat va
dng ludn gid tam Ii d& phong véi 1dt cd nhing ngudi dén tham. Ldc dd, nha
van Digp Vinh Ligt mudn 16i phdng vdn dng, Diép Vinh Ligt dd chudn bi rdt ki
cho sy kién ndy.

VUa gdp mat, Digp Vinh Liét dd ndi véi Trdn Bdc Dat rdng, ndm 1958,
Trdn Bdc Dat da cé budi dign thuyét tai trudng dai hoc Bic Kinh, Vinh Ligt khi
dé 1a mdt sinh vién cOa trudng dd nghe bai dign thuyét ndy, Diép Vinh Liét
chia sé: “Khi d6 6ng dd dua theo mdt ngudi phién dich dé giGp 6ng dich tU
tiéng dia phuong ra tiéng phd thdng, thuc sy thi dé 1d 1&n ddu fién i thdy mot
ngudi Trung Qudc phdi ding dén phién dich khi dign thuyét cho chinh ngudi
Trung Qudc nghe”. Nghi lai cdu chuyén thi vi d6, Trdn Bdc bat dd bt cudi.

Nhing cau néi ¢6 phdn di dém, hai hudc dd rdt ngdn khodng cdch gida
hai ngudi, Trén Bdc Bat cing cdm thdy ngudi ndy rdt than thién, khdng khi
cudc gap ngay |dp tc tré nén nhe nhang va budi phdng van da dién ra thudn
loi. Sau ndy, cudn sdch “Chuyan vé Trdn Bdc Dat’ cUa Diép Vinh Ligt dd c6
thém khong it tu liéu quy gid.

@ “Lao bau khdng khi vui vé cho cude giao tity

Khi tro chuyén véi ngudi khdc, bdu khong khi rdt quan trong. Khong khi
s6i ndi sé dé khién moi ngudi cdm thdy thodi mdi, cudc ndi chuyén sé tré nén
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thdn thién hon. Con ndu khéng khi cGa budi trd chuyén cdng thdng thi moi
ngudi déu sé cdm thdy ndng né, dp lyc, hidu qué giao tiép sé khdng dugc
nhu mong doi.

Chung ta ¢6 thé ty tao ra bdu khdng khi i tudng cho cudc giao tigp, mot
chuyén gia giao tiép khi trd chuyén véi ngudi khdc thudng 14 ra rdt thodi mdi,
¢6 19c ho ¢on s dyng nhadng cdch néi hai hudc, di ddm dé khign khong khi
trd chuydn trd nén s6i ndi hon. Khi gap finh hudng rdc rdi, hdy rong luong
va ding qud dé tam, nhu vay ngudi khdc sé khdng bi dap luc. Khi trd chuyén
vGi moi ngudi, cing phdi chd ¥ ddi xU cong bdng, khdng qud xem nhe dsi
phuong, ¢6 nhu vay ban méi dé dang hda nhdp vdo mdi quan hé véi nhing
ngudi xung quanh. Buong nhién, khi giao tiép cing phdi lien tyc fim kiém dé
1Gi dé tqo ra bdu khdng khi s6i ndi, than mat.

dg11 oe1b o9no nyo wey gp 4yuiq 1£4,

Thém gia vi hai hudc

Khong ai cd cdm hing véi mot cudc trd chuyén 1€ nhat, nham chdn, nhat
1a khi méi bat ddu, ndi dung qud nham chdn sé khién moi ngudi budn ng.
N&u ldc d6, ngudi néi biét thém vao nhing cau hai hudc thi chdc chdn khdng
khi sé& tr& nén s5i ndi hon. Vi vdy, khi cuge trd chuyén cé ddu hidu cda sy 1é
nhat, phdi chG ¥ van dung cdc cdu ndi dUa véi hinh tugng sinh dong dé kich
thich ngudi nghe va lam thay ddi bdu khdng khi.

M&t 1an, hoa sT Truong Dqi Thién khi d6 dang & Thugng Hdi mudn frd vé
qué nhd TG Xuyan. Hoc sinh cla dng dd t8 chdc mot cude chia fay, con mai
cd chuyén gia nghé thugt kinh kich Mai Lan Phuong va nhiéu ngudi ndi fiéng
t6i dy. Hoa si Truong Dai Thién Ia ngudi khd lanh 10ng nén moi ngudi khdng
trdnh khéi tam Ii thdn trong. Khi budi tigc bdt ddu, Truong Dai Thién nang ly
ruou 181 mdi Mai Lan Phuong va néi: “Ong Mai, ng la quan 10, 15i Ia fiéu
nhan. T6i mai dng mdt ly”. Moi ngudi déu 16 ra ngac nhién trong khi dng Mai
Lan Phuong khang hiéu gi, 8ng héi: “Ong néi vay lé sao?”. Lic ndy Truong Dai
Thign mim cudi va gidi thich: “Ong 1 quan 1 nén ding migng hdt kinh kich,
i 16 tidu nhan nén ding fay vé franh”. C&u néi ndy da khién tdt cd moi ngudi
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c6 mat ddu bat cudi, 5ng Mai cdng cudi to ndng ly [&n va udng can. Khdng khi
cVa budi tigc Iap tc ird nén ndo nhiét.

Ngdy 9 thdng 2 ndm 1930 Id 1& ming tho 70 tudi cda tién sinh Sai Nguyén
Bi. Khi cdm on cdic quan khdch dén chic ming, 6ng dd hdi hudc néi: “Moi
ngudi dén chic tho 16i, ai cing mudh 16i s6ng thém vdi ndm nda. T5i dd sdng
d8n 70 tudi, cém thdy 69 nam qua 1a sai 1dm. N&u moi ngudi mudn 16i séng
thém vai ndm nia, chdng phdi mudn 13i sai Idm thém vai ndm nda hay sao”.
Cdic quan khdch nghe xong déu bat cudi, khdng khi cGa budi fiéc trd nén vé
cOng vui Vé.

Tién sinh Sai Nguyén Bdi dd ding khiéu hdi hudc cda minh mang lai
khdng khi thodi mdi cho budi tigc. Néu Idc d6 ng chi c6 nhdng 16i phat bidu
¢dm on cing nhdc thi sé khdng thé mang lqi higu qud 16t nhu vay.

Sy hai hudc 6 thé khién ching ta sdng thodi mdi hon, nhing ngudi hai
hudc thudng rdt dang yéu va than thién. Cho d 1a trude dong ngudi hay noi
it ngudi, hai hudc chinh 1a cdch 18t nhét dé khudy dong bdu khong khi. Thé
nhung phdi cho ¥, tuyét ddi khdng dugc mang ngudi khdc ra Iam trd cudi, nhu
vay sé gay ra sy phdn cdm, tham chi cdn khién sy viéc rd nén cdng théng.

Phat hién chi dé

Chu dé la didu khong thé thiéu frong cdc cude néi chuyén, khong 6 chd
dé, cudc ndi chuyén sé khdng thé kéo dai. Trong giao tidp, ching ta phdi hoc
cdch tim 16i dé néi, fim chG d& ma ¢d hai phia ddu cdm thdy hing thd - cdng
gidng nhu viét van, mdt dé 1ai hay sé tgo ¢cdm hing cho ngudi viét. Néu ¢é
mét dé tai hay, cudc rd chuyén sé dién ra rdt dé dang, dé tai hay chinh la co
s6 cUa giao tiép, tgo cdm hing cho ¢4 hai phia.

Khi fim dugc chd dé, hdy khéo Iéo dua né vdo cudc nédi chuyén, c6 nhu
vay méi ddm bdo qua trinh giao tiép dién ra thudn lgi, dat hidu qud 18t dep.

Trigu Théi hGu rdt yéu thuong con trai cda minh 1a Truong An Quén. C6
matdn, qudn nhd Tan tan cdng nudc Triéu, Tridu Thdi hgu dd xin vua nudc Té
giUp dg, Té Vuong dong y xudt quan nhung vai diéu kién gid Trudng An Quan
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Idm con fin. Triéu Thdi hdu rdt y&u thuong con trai nén khadng chdp nhdn, con
[6n tiéng véi nhing ngudi khuyén can rdng: “Ai ddm ngdn cdn ta, ta sé khdng
khdch sdo véi nguai do”.

Vi nghT cho tuong lai nudc Trigu, T4 Su Xuc Long quyét tam sé khuyén
Thdi hdu d8 Trudng An Quén dén nudc Té. Ong khdng tryc tidp xin véi Théi
hgu ma bdt ddu cdu chuyén bang nhing chd dé khang lién quan gi 16i vdn
d& dang khign Thdi hdu dau ddu, cudi cing, dng chuyén sang chu dé& vé finh
yéu thuong con cdi. Xdc Long néi: “Ngudi yau thuong con gdi hon con trai, vi
v@y nén ngudi ludn nght cho con gdi. Ngudi xem, mdc dU rdt nhé thuong con
géi dang & nudc Yén xa x6i, nhung ngudi vén khong dé cd dy vé tham minh,
ngudi mudn cdng chia sinh ha hodng t0 & nudc Yén rdi 1én lam vua, dé 1 vi
nght cho tuong lau ddi cba cdng chda. Con ddi véi Trudng An Qudn, ngodi
miéng ngudi ndi la y&u thuong, nhung lgi ngdn cdn khdng cho con trai minh
di Iap nghiép & nudc Té. N&u nhu vdy, cho di ngudi c6 cho hodng t& nhiéu
cUa ngon vt lq, nhiéu ddt dai, thi hodng tG véin khdng ¢6 su nghiép cda rigng
minh va sé khdng duoc moi ngudi né phuc. Théi gian qua di, cudc sdng cda
hodng 10 sé rdt khé khan. Vi thé ma thdn cdm thdy ngudi yau thuong con gdi
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hon con frai”.

Triéu Thai hgu nghe thdy ¢é Ii bén dua Trudng An Quadn t6i nudc Té.
Qud nhién Té& Vuong dd xudt binh giGp Tridu Thdi hau ddy [0 sy tdn céng
cba nha Tan.

Trong cdu chuyén ndy, Xic Long dd dung chd dé tinh y&u thuong véi
con cdi d& nhdn duogc sy ddng cdm t& Thdi hdu, cudi cing Thdi hdu cing
ddng y dua Trudng An Qudn t6i nudc Té Iam con tin. Chinh vi thé, khi trd
chuyén véi ngudi khdc, nhdt dinh phdi tim dugc chd dé& phu hop, chd dé nay
cing phdi dugc xem xét ¢d & géc dd suy nghi cua di phuong thi méi ¢6 thé
tgo ra sy hung tha.

Trong xd hoi hién dai véi nhip séng nhanh va nhidu dp luc, khong phdi
ai cing s8n sdng mé dng. Ld mat ngudi ré tudi, mudn trd thanh chuyén gia
giao tiép, ban phdi tich cyc khich 1& d& ngudi dsi dién cdi mé trd chuyén. Khi
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thé hién quan didm cUa bdn than, théi do nhat dinh phdi chdn thanh, than
trong khi néu cau hdi va phdi hoc cdch chuyén chd dé& néu diéu minh dang
néi cé thé gdy tranh cdi. Th& nhung, frong gico tiép ddi khi khé trdnh khdi
finh trang khéng c6 gi dé néi khién cudc trd chuy@n trd nén 1& nhat, 10¢ nay,
ban ¢dn fim ch0 d& pho hop dé phd vé bdu khdng khi nhdm chdn, khign moi
ngudi tiép tyc néi chuyén trong khang khi s6i ndi.

Ong James |& mdt chuyén gia mdy finh, khi 16i Trung Quéc gidng day,
ong dd dugc nhidu ngudi yéu mén.

C6 mdt 1&n, trong gid nghi gidi lao, moi ngudi tdp trung trd chuyén, mot
hoc vién tré tudi dd héi rdt thanh that: “Xin héi fai sao tau con thoi Challenger
lai bi nd?”. Ong James suy nght mdt Iat rdi néi: “Rat xin 16i, 16i cing khdng
r6..." Vi chuy@n gia ndy vén khdng quan tam 16i nhing vdn dé bén ngodi linh
vyc chuy@n mdn cda dng nén 16 ra rdt bdi roi.

Pay chinh 1a vi dy cho viéc néu ch( d& khdng thich hop, do khdng hiéu ré
ddi phuong, nédu mot cdu hdi ma ngudi dé khdng biét sé gay ra trd ngai cho
cudc giao tiép.

Vi vdy, bdt ké 1& giao 1idp trong finh hudng ndo, nhing chd dé hay sé
khién cudc trd chuyén dign ra thudn lgi. Chi cdn ban dgt minh vdo vi tri cda
ngudi khdc dé suy nghi, quan tam 16i sé thich cda ho la dugc. Tuyét ddi khdng
nén ndi vé nhing chy d& mé ngudi ddi dign khong hiéu ré dé trdnh khign ho
cdm thdy mdt hing.

; « -~ 4 -~ A ~ c’s.
@Aﬂm thé néo ¥ cudc giao tily cé diu cé cudi?

Lam thé ndo dé ddm bdo cudc giao 1i8p dién ra thudn lgi dén phat cudi
cOng ma khéng bi gidn dogn gitda ching? Viéc ndy yéu cdu ban phdi ¢é fdi
dén dét d6i phuong, nhdt dinh phdi nhd nén néi gi va khdng nén néi gi. Khi
néi chuyén, khdng nén néi qua nhiéu, phdi dé ngudi khdc cing dugc néi lén
suy nght cda ho, § nghia 1i néi phdi rd rang, dé hiéu, thdi d chan thanh,
phdi lam sao dé d&i phuong cdm thdy ho dang ndm thé chd dgng, nhu vay
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thi ngudi dai dign mdéi vui vé 1iép tyc cude trd chuyén véi ban. Ngugc lqi, néu
ddi phuong cdm thdy khong ¢6 gi dé néi thi ho sé khdng ¢é hung thy tiép
tyc tré chuyén.

Thai d6 chén thanh khi tré chuyén

Khi gigo ti€p, ngdn ng¥ nhdt dinh phdi chdn thdnh, nhat 1 khi gép ¥
hodc phé binh ngudi khdc, néu nhu ban 16 ra khdng ¢6 thanh ¥, viec gép ¥ va
phé binh sé bj coi |d hanh ddng mang ¥ nghia cdng kich. Buong nhién, khi
giao 1iép, phdi cho ngudi dai dién c6 co hdi dugc néi dé ho thdy minh khdng
chi 1a ngudi nghe. Cudc giao tigp thudn loi, dat dugc két qud 16t chi khi ngudi
ddi dieén c6 hung thi va cé nhidu didu dé néi.

Né&u hivong ddi phuong thyc sy nhdn ra v sta 16i, ban phdi cd gdng gid
thé dién cho ho, lam vay thi ngudi ddi dién sé& vui v& tiép thu ¥ kign phé binh
cUa ban va khong trdch méc ban.

M&t budi trua, mdt 6ng chd vé finh di vao xudng gang thép cla minh vé
nhin thdy v&i cdng nhdn dang hat thudc, frong khi d6, tdm bién cdm hit thudc
treo ngay phia trén ddu ho.

Ong chd khang hé chi vdo tdm bién va trdch mdng cdc cong nhan. Anh
di t6i frudc mat ho, cdm bao thudc I8n, cham thudc cho ting ngudi va néi:
“Cdc anh em khdng ¢dn phdi cdm on 16i, néu cdc anh em di ra ngodi hat
thudc, 16i sé cang vui hon”. Nhdng ngudi cong nhan dé biét minh da méc 18,
nhung cGng thdm phyc &ng chlG ca minh, béi anh khdng nhing khéng trdch
¢ ho, ma con chdm thudc cho ting ngudi. Hanh ddng dé6 khién ho cdm thdy
minh dugc tn trong. T d6 v& sau, khdng ¢é cong nhdn ndo hat thudc trong
cdng xudng nda.

Bady chinh la ki nang giao tiép. N&u IGc d6 ngudi chy tc gidn ma trdch
mdng cdc edng nhan, duong nhign ho sé khéng tiép thu ma con ¢6 thé ndy
sinh tam Ii bdt binh. Nhung béing cdch rd chuyén chan thanh, cdc céng nhén
mdc 16i dd théng thdn nhin nhan va tiép thu § kién cda ngudi chd. Méi ngudi
déu cdm thdy bdn than minh rdt quan trong, cding hivong sé dugc ngudi khdc
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/Khéo an néi s c6duge Thién ha

cdng nhan. N&u ban c6 thé khién ho cdm thdy dugc t6n trong, cdm thdy ho ¢6
dia vi trong 1dng ban thi nhadt dinh ban sé tao dugc thién cdm.

Trong cudc sdng hdng ngdy, khi giao 1iép vdi moi ngudi, ban nén quan
tam 16i gia dinh, suc khde va nhang diéu lien quan dén ddi phuong, nhu
v@y thi ngudi dai dién sé dé dang mdé ldng, vui vé trd chuyén véi ban. Ban
cOng ¢6 thé nhd ngudi khdc chi day nhing diéu 1a thé manh cGa ho, nhy
v@y ban vira c6 thém duogc kién thic, vira tgo dugc thign cdm, lgi via ¢6 dé
1ai d& néi chuyan.

Khi néi chuyén, luu ¥ khang nén néi hét phén cia ngudi khdc, ddc biét1a
khi dang thdo lugin van d& nao dé, hdy dé cho ngudi khdc c6 co hdi duge ndi,
ddi phuong néi cang nhiéu, didu ban nhan dugc cing cang nhiéu.

Binh déng, dd lugng trong giao tiép

Trong qud trinh giao ti&p, khi gdp cdc finh hudng tranh cdi, nhdt dinh
phdi d6 lugng, dac biét khi c6 dong ngudi, khong nén qud finh todn ma lam
hdng bdu khdng khi cude trd chuyén.

Carnegie dd ting néi: “Cdch 13t nhdt dé trdnh phdi tranh cdi véi ngudi
khdc 1a khdng tranh cdi”.

T8ng thdng My Lincoln dd ting cdnh cdo mdt sT quan tré - ngudi dang
¢6 tranh ¢di gay gt véi cdc ddng nghiép: “Nhing ngudi ¢6 li tudng, c6 trdch
nhiém, c6 myc dich sdng khdng bao gid Idng phi thdi gian cho nhing tranh
chdp cd nhan. Khi c6 bat ddng ¥ kign voi ngudi khdc, cau nén nhuong bg. Néu
nhu thyc sy 1& cdu ding thi khdng nén dé mdt Ii tri, phdi biét kim ché bdn
than. Khdng nén dé minh bj t3n thuong vi nhiing diéu khéng dang”.

C6 nhang ldc, gida ngudi véi ngudi khdng thé trdnh khéi xdy ra tranh céi.
Cudc tranh cdi c6 thé xdy ra giba vg - chdng, gida ban bé, gida Idnh dao va
cdp dudi... khién moi ngudi déu cdm thdy khdng vui, ¢6 l0c thdm chi con gay
ra hdu qud nghiém trong. Vi thé, nén bao dung, do luong dé gidi quyét thda
ddng moi mdu thudn.
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Gitda doi nha Thanh, ¢ mdt cdu chuyén mang fen “Ngé sdu thudc”. Khi
d6, cd fudng quan Truong Anh va mdt ngudi ho Diép déu |a nhing ngudi séng
cbng thanh, nha hai ngudi & canh nhau, ¢d hai nha déu mudn sta nha nhung
gida ho dd xdy ra tranh cdi do tranh chdp ddt dai. Truong IGo phu nhén da viét
cho Truong Anh mdt buc thu véi mong mudn dng sé ra mét can thiép viéc ndy.
Sau khi doc xong bic thu, Truong Anh dd ngay Idp t0c hdi Gm véi ndi dung
khuyén can ngudi nha minh hdy nhugng b, nhudng nha hdng x6m ba thudc
dét. Poc thu con frai gui v&, Truong IGo phu nhan da hiéu ra va chd dong xay
lui bc tudng vao ba thudc. Nha ho Digp thdy vay rdt cdm kich, cing 1ap 10c 10i
bGc tudng lai ba thude. Chinh vi vay, gida nha ho Diép va ho Truong dd hinh
thadnh mét con ngd nhé rong sdu thudc ma sau ndy ¢é tén Ia “Ngd sdu thudc”.

Mdc dU cdu chuyén ndy khdng ¢6 lién quan nhiéu 16i hinh thic giao tiép
bang [6i néi, nhung né clng cing mang mét ¥ nghia. Trong cudc sdng, ching
ta rdthay gap phdi nhing ngudi khong hidu 1718, trong mdt s8 finh huéng, mot
cdu néi khong thda ddng co thé gdy franh cdi, ¢6 thé khién viéc bé xé ra to,
lam dnh hudng t6i m&i quan hé véi nhing ngudi xung quanh. Phdi suy nghi
cho that Ki, néu tranh chdp dé dat duoc didu gi d6 thi nd sé khdng ¢6 ¥ nghia,
phdi biét nhudng nhin, nhugng b ding Iic dé c6 dugc nhing diéu 16t dep.
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Trong giao tiép, nhdt dinh phdi ddi x& cdng bdng véi moi ngudi, cho
dU ban c¢6 tai gidi thé ndo, cé nhiéu thanh tyu ra sao, ban cdng khéng nén
khoa truong vé didu d6, bdi lam nhu vdy sé thé hién sy thigu 1& dg, khong c6
ai mudn néi chuyén véi mt ngudi chi bigt khoe khoang, va nhu vay ban sé
khdng c6 dugc k&t qud mong muéhn.

Khdng T néi: “Cao thi c6 thé thdp di mét chdt, ddy thi ¢ thé voi di mot
chdt, gidu thi ¢6 thé nghéo di mét chit, cao quy thi thdp hén di mat chdt, théng
minh thi kha khgo di mdt chdt, dong cdm thi hén nhdt di modt chat...”. Cau néi
nday mudn khuydn moi ngudi nén biét ty didu chinh minh. Ngay ¢d trong cdc
finh hudng giao ti€p clng vdy, khi ban 16 ra t&n trong ngudi khdc, bdn than
ban cdng sé dugc ton trong, cdc cudce trd chuyén duong nhién sé thudn loi va
mang lai két qud t6t dep.
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Giao tisy thanh céng bit dau i ling nghe

Moi ngudi déu mudn hoc dugc cdch néi chuyén, ty bdi dudng tai an
néi béing nhiéu cdch khdc nhau véi hi vong c6 thé giao fiép thanh cdng. Thé
nhung, ching ta lqi quén mdt mdt diéu quan trong, d6 chinh Id sy Idng nghe.
Thuc &, Iding nghe chinh 1 cdch giao tiép hidu qud nhdt, Ia didu khdng thé
thiu khi trd chuyén véi moi ngudi.

Mat chuyén gia rdt ¢é kinh nghiém trong finh vyc giao 1iép dd ¢é y kién
réng: “Diém mdu chét cba gico 1iép khdng ndm & chd néi nhidu hay it md 1a
hoc dugc cdch néi it”. Nghe nhidu néi it, Id mot ngudi bigt Idng nghe, sdn sdng
I&ng nghe, ti€p nhdn ¥ kién va suy nghi cda ngudi khdc, d6 méi thyc sy la didu
guan frong.

Ldng nghe I& budc ddu tién d¢é dat dugc thanh cdng. Cyu Tha tudng Anh,
Winston Churchill ting néi: “Dung 18n néi cdn didng khi, ngdi xudng va Iéng
nghe cdng cdn ding khi”.

Trén thyc 18, ¢6 rdt it ngudi 1ré tudi bidt cdch Idng nghe. M6t ngudi bist
léng nghe ngudi khdc cé thé kip thdi dua ra nhing gép ¥, khi&n ngudi néi fim
dugc sy ddng cdm va ma long véi ngudi nghe.

Mat 1&n, Carnegie tham dy ba figc cda nhd xudt bdn Glebe. Tai budi
figc, 6ng dd g&ip mdt chuyén gia thyc vat hoc ndi tiéng. Carnegie trude day rét
it khi giao ti€p véi ngudi ndy, dng néi véi chuyén gia 1a minh ¢ mdt khu vudn
nhd. Chuyén gia thyc vt dd hudng ddn dng cdch gidi quyét mdt s6 vain dé va
gidng gidi cho dng vé cdc logi cdy, vudn hoa va mét s& phdt hién trong linh
vyc khoa hoc thuc vét.

3 bua tigc, Carnegie va chuyén gia thyc vat hoc dd néi chuyan sust nhidu
gi® lién. Khi budi tigc k&t thic, sau khi tam biét cdc vi khdch khdc, trudc dai
dién nha xudt bdn, chuyén gia thyc vat hoc dd khen 6ng Carnegie 1a ngudi
néi chuyén tha vi nhat.
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Ngudi Hi Lap ¢6 cdu: “Thuong dé& cho ching ta mdt cdi ludi, nhung Igi cho
ching ta hai cdi tai [d dé ching ta nghe nhiéu hon néi*. Y nghia cda cdu néi
ndy mudn khuy&n moi ngudi bigt [dng nghe nhiéu hon thay vi néi nhidu hon.
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Vay 1am thé ndo dé Idng nghe ngudi khdc? Lam thé ndo dé nghe duoc
tiéng long cba ngudi khdc? Didu ndy rdt quan trong véi nhing ngudi 1ré 1udi.
M&t khi ban hoc dugc cdch Idng nghe ngudi khdc, ban sé cdm thdy viéc nghe
ngudi khdc néi rdt dé dang, cing rét ¢6 y nghia. Khi ban nghe nhidu, ban sé
cdng hidu d3i phuong va c6 thé gilp d6 ho, cing nhu ty mang lai niém vui
cho bdn than minh.

Vay lam thé& ndo dé hoc duoc cdch I&ng nghe ngudi khdc néi?

bdu tién, phdi ¢6 hing thi véi nhing diéu ngudi ddi dign néi ra. Ban
phdi ¢ gdng hiu ngudi dé, khich I& va gidp d6 ho gidi quyét vdn dé hodic tim
ra cdch dé gidi quy&t vdn dé. Biém dac bigt ch ¥ 1a thdi dd cGa ban nhét dinh
phdi chdn thanh.
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Tiép d6 phdi biét cdch kidm chd cdm xdc cda chinh minh. N&u nhu qud
xUc ddng, ban sé lam dnh hudng t6i ngudi ddi dign va higu qud cda viéc Idng
nghe, thdm chi lam dnh hudng t6i cd cudc giao tiép.

Sau nGa, phdi tdp trung tinh thdn. Khdng nhin ngé chd khdc, khdng lam
nhdng hanh ddng v6 nghia. Nhing hanh ddng nhé vd nghia sé khién ddi
phuong mdt thién cdm va mdt hing tigp tuc cude trd chuyén, ban sé khong
nhdn dugc nhing thdng tin ¢6 ich. Néu khang kip thdi dua ra phdn Ung, higu
qud cGa cudc giao 1iép sé ty nhien mat di.

Cudi cing, phdi thé hién Ia minh rdt chd ¥ va thdu hidu. Khéng nén 13
v& khdng hidu gi, céing khdng nén td ra nham chdn, khdng thich chd d& ma
ngudi d6i dign dang ndi dén. Mot ngudi gidi giao 1iép khi trd chuyén sé biét
dat cau hdi dé ngudi déi dien phdi tu duy, thé hién thdi d5 fich cuc béng cdch
gat ddu, chop mét, cham chd ldng nghe... Nhu vay méi ¢6 thé ldm cho cudc
trd chuy@n dién ra thudn lgi va dat higu qud tét.
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M&t ngudi thanh céng nhdt dinh phdi hoc cdch Idng nghe. Cho di la
ddi véi ban bé, cdp trén hay cdp duéi, déu phdi ldng nghe bdng cd tdm Iong.
buong nhién, khi giao tiép, ban phdi frdnh nhing diéu ldm dnh hudng téi khd
nang I&ng nghe cGa minh: Stc khde khdng 18t, @m thanh xung quanh qud 6n
do, vudng bdn nhidu chuyén lo nghi, dd bigt ddp an cba cdu hdi, cdm thdy
phién phuc véi ngudi va sy vigc, chi nght cho bdn thdn minh, Idng nghe ¢6
chon loc.

Day 16 nhing diéu sé gay dnh hudng t6i sy Idng nghe cda ban trong
cudc giao tiép, vi vdy khi néi chuyén véi ngudi khdc, nhdt dinh phdi ¢ méi
trudng 18t va ¢ tam trang t3t, thi sy 1dng nghe méi dem lai higu qud, méi ¢d
thé khién cudc 1rd chuyén ¢6 § nghia. Ban sé c6 thé biét ngudi khdc mudn lam
gi va nén Iam nhu thé ndo.

@ K néing €6 chuyén khi ling nghe

D3i véi nhdng ngudi tré tudi méi budc chdn véo xd hdi, trong qué trinh
I&ng nghe ngudi khdc néi, nén bigt cdch thém 18i cGa minh vao dé khién
d6i phuong cé hing thu, didu ndy gidp mang lgi higu qud 15t nhdt cho cudc
giao tiép.

Gp 161 chG y8u 1a dé ngudi ddi dién 1iép tuc trd chuyén, bay 16 § kién. Do
cdc finh hudng giao tiép khong gidng nhau, nén cdng phdi st dung cdc cdch
gop 16i khdc nhau.

Khi trd chuyén, néu tam frang cUa ngudi ddi dign khong t6t, hodc ngudi
dé qud xUc ddng, khéng khdng ché& duoc cdm xdc khi ké vé sy viec ndo dé.
LGc ndy, ban cdn lya chon céch thic gép 16 phU hop dé gidi tda cho ddi
phuong, vi du nhu “Ban da rdt tdc gign dung khong?”, “Hom nay tam trang
cUa ban c6 vé khdng dugc 18t", “Ban rdt budn phdi khéng?”... Khi nghe nhing
cdu ndi nhu vay, ngudi dai dién cé thé sé dugc gidi tda tam Ii. Khi ddi phuong
néi hét, ho s& cdm thdy nhe nhang hon va sé dé dang tiép tuc k& vé van dé
rdc rdi cda minh.
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Khi ngudi d8i dién do lo Idng v& vigc ban khong hing thu véi vain dé ndo
dé ma 18 ra dp Ung, do dy, ban ¢6 thé ndi ra nhdng diéu giop ho gidi t6a sy
lo 1&ng d6, vi dy: “Chi c6 thé ndi chi tidt véi 16i chuyén dé dd xdy ra thé ndo
khdng? T5i véin chua hidu hét, “Tiép tuc néi di, i vén chua hidu...”, “ Tai thdy
rdt hdo hing véi chuyén ndy”... Hdy dé ddi phuong bigt ban mudn nghe tiép,
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ho sé cdi ma by t6 tdm long minh.

N&u trong khi rd chuyén, ngudi d6i dien mudn biét ban ¢ hidu diéu ho
dang néi khdng, ban c6 thé ding vai cdu néi don gidn dé tdng hop lgi nhing
ndi dung ngudi d6 via ndi, vi dy: “Y cda anh 1a...", “Chj cdm thdy sy viéc
ndy...”, “Ban mudn ndi véi t6i réng...” Hay d& ddi phuong bi&t ban hiéu ho,
nhu vay ho méi ¢ thé 1idp tyc néi. Viec 18ng hop lai suy nght cda ngudi ddi
dién sé c6 thé kip thdi khién ho biét duge mic d6 hidu cda ban vé vén dé ho
dang ndi. Diéu ndy khdng chi khién ngudi dé cdm nhdn dugc sy chan thanh
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ca ban, md ho ¢dn ¢é thé didu chinh ngay néu cdm thdy ngudi nghe hiéu sai.

T4t cd nhing Ki nang gdp 10i khi néi chuyén vira dé cgp trén day déu
¢6 mdt didm chung, dé I ching d&u mang sdc thdi tinh cdm trung finh, né
khdng thé hién bdt ki mot sy phé phdn ndo v& ndi dung ma ngudi néi dua ra,
cUng khdéng ddnh gid vé tinh cdm cda ngudi d6. Hdy nhé, khdng bao gio dp
d&t quan diém cd nhan cda ban 1én ngudi khdc, d6 1a didu rdt quan trong.
N&u ban vugt qua gidi han ndy, cudc trd chuyén sé mdt di y nghia.

@ K nding gidg ngudi ngai giao eisp mé L5i €vd chuyén

Trong cudc sdng va frong cdng vigc, ¢6 mdt sd nguoi khong thich néi
chuyén, frong mdt s trudng hop bédt budc phdi néi, ho cdng khdng chiu néi gi
¢d, nhung ngudi nhu vdy duoc goi 1d ngudi ngai giao 1igp. O cong sé hodc &
mat s8 noi khdc, khi nhiing ngudi khdc d&u dang trd chuyén séi ndi, thi nhing
ngudi ngai giao 1idp chi ngdi mdt géc Idng nghe hodic suy nghi vdn dé riéng
cUa ho. C6 thé néi, d& nhing ngudi nay mé 16i trd chuyén trudc ddng ngudi
con khé hon vige khién cho cay kim logi nd hoa.
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Trong giao ti€p, néu g&p nhing ngudi nhu vdy, moi ngudi thudng cdm
thdy rdt t& nhat. Vay phdi ldm th& ndo dé nhing ngudi ngai giao fiép ma 16i
trd chuyén? Béing thuc nghigm, cdc chuyén gia dd tdng két va dua ra nhing
phuong phdp hiuich.

Cdch thg nhét Ia sU dung nhing 16i khen chdn thanh, ddt cau hdi
ding théi diém

Thyc 18, trong cudc sdng, ai clng thich duoc nghe ngudi khdc khen ngoi;
ké cd nhing ngudi nhot nhdt, ryt ré cdng hi vong minh dugc khen. N&u mudn
nhiing ngudi ngai giao 1idp ma 13i trd chuyén thi phdi khign ho c6 nidm fin, ¢é
ho biét réing nhing didu ho lam dugc rdt c6 gid tri, moi ngudi déu rdt ngudng
md thanh qud cba ho. Ban cé thé ding mét cau hdi nhd ¢é lign quan 16i
chuyén mon hodic kign thic ndo dé dé bdt ddu cudc trd chuyén, chi cdn ngudi
d3 trd 16i cdu hdi ndy, ban hdy yau cdu ho hdy 1iép tuc trinh bay ré quan diém
cGa minh, chdc chdn ngudi dd sé vui vé ma i trd chuyén.

Cdch thi hai la ddt cGu hdi cé/khéng

Chong ta cdng thudng hay gdp nhdng ngudi it néi, ho hay ding cdc 10
nhu ¢d, khong, U, d... khi trd 16i cGu hdi. Khi gdp nhing ngudi nhu vy, ban
dimg mdt kién nhdn, hdy s& dung chinh ddc diém kigm 16i, khdng thich néi
chuyén ca ho. Sau khi xdc dinh 6 bdn than mudn ¢6 dugc ddp én nhu thé
ndo, hdy néu nhing cdu hdi ma cdu trd 15i sé la ¢6 hodc khdng, hogc héi
nhiing cdu ngdn gon thé hién ban musn biét dap an. Viéc hdi nhu vay khdng
chi khign d&i phuong mé 167, méa cdn c6 thé tryc tidp gidp ban dat duoc higu
qud mong mudn.

Cdach tht ba la tranh ludn

Mudn ¢d cdn cau thi ban phdi dong méi cdu tét. Khi giao ti€p, hdy sU
dung nhing cdu héi va dé tai dé dang cho viéc bat ddu mét cude tranh ludin
dé gidp nhing ngudi ngqi giao 1i€p cdm thdy tu tin hon. Ban ¢6 thé néu nhing
suy nghi trdi nguoc nhau v& ciing mdt van dé, hodc yéu cdu ddi phuong dat
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cau hai; khi ho cho réing ¢6 co hdi dé thé hign quan diém dung cda minh, ho
sé ty dong ma 1oi.

Cdch thu tu la tich cuc ddng vién

N&u ban mudn nhing ngudi ngai giao 1idp tiép tuc cudc trd chuyén, ban
¢dn cho ho biét rdng nhing didu ho néi hodic nhing cau héi cha ho rdt cé gid
tri, ngodi ra con phdi ding dnh mét than phuc, gt d&u nhe hodic mim cudi
d@ truyén dat suy nght cda ban. Khi d&i phuong nhdan duoc fin higu ndy, ho sé
s@n sang ti€p tyc cudce trd chuyén.

Cdch thu ndm la tranh gién doan nta ching

N&u mot ngudi ngai giao tiép dd mé 16i trd chuyén, 1Gc ndy, ban hdy Idng
nghe bdng trdi fim minh. Ngodi nhing cdu néi giop ddi phuong tiép tuc mé
long, khdng nén néi thém bdt cb diéu gi cd. Nu ban thém vdo nhing diéu
khdng nén néi sé khién ho ¢6 If do dé ngimg cudc trd chuyén. K& cd ban ¢6
diéu quan frong cdn néi, hdy chd cho ddi phuong néi hét.
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Tém lai, dé mdt ngudi ngai giao iép mé 16i trd chuyén 1& mdtvigc rdt khd,
y&u cdu ban phdi ndm ving va st dung thanh thgo cdc ki ndng. Buong nhién,
con ¢6 rdt nhiéu cdch khdc, nhung diéu ndy yéu cdu ban khdng ngimg hoc
tdp, fich |0y kinh nghiém trong cudc sdng va frong cdng viéc dé nang cao khd
ndng giao ti€p cda bdn than.
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/Ndim viing chimg muc
trong giao tié';a

Chon viéc ¢6 lgi va trdnh vigc ¢6 hai Id bdn finh cGa con ngudi. Dé trénh
bi 13n hai, ching ta phdi cd gding hét stc hoc cdch ty bdo vé minh. C6 cdu
noi: “Khdng nén hai ngudi nhung nén dé& phong ngudi’. Cdu ndi ndy nhdc
nhd chdng ta ding 1 tué cda minh fim cdch trdnh xa nhing didu bat loi hodic
nhing diéu c6 hai dé tu bdo vé minh.

@ Diing ki néing giao ticp ¥ gidi quyt che tinh hubng vic voi

Pa s8 cdc nha dién thuyét déu rdt yéu thich vigc doc sdch, mdi ngay it
nhdt ho cing phdi doc mét 1 bdo. C6 ngudi cho réing: “Dé cé thé giao tigp véi
moi nguai 15t hon va fim dugc dé tai thich hop thi nhdt dinh phdi am hidu tin

tGc. D& am hidu tin tGc thi nhdt dinh phdi doc nhidu sdch”. Chi ¢é cdch tich Gy

tri thic nhu v@y méi giup ching ta giao tiép mét cdch ty fin.

Ai cing ¢4 IG¢ ndi sai, didu ndy sé khién con ngudi roi vdo finh trang bai
r&i. Nhdt 1a khi 16 161 & chdn ddng ngudi, tam Ii con ngudi rdt dé bi cang théng.
N&u nhu khéng kip thdi thdo gé, ngudi néi ¢ thé sé bj ché cudi, tham chi con
ddn dén sy thdt bai trong mdt finh vye ndo dé.

Trong finh hudng ndy, fim cdch néi nang khéo Iéo dé thodt khdi finh trang
bai rGi Ia didu rat quan trong. Hay fim mat diém manh cda minh, ding tai én
néi khéo 1&o dé cdu vdn 18i sai cda bdn than, nd khdng chi yau cdu ban phdi
6 t&m li ving vang, ma con cdn ki ndng giao tiép gidi.

Grimmer - nhd mdy sdn xudt bia Kirin Id nha mdy rdt ndi tisng va lau dai
tai Nhat bdn. Nhung mét vai ndm trudc, nha mdy ndy dd bi mat di mét phdn
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I6n thi trudng do sy canh tranh t& hdng bia méi Asahi, chinh vi thé ma Grimmer
roi vao finh frang khé khan chua timg ¢é. Thé nhung, Tdng Gidm ddc nha mdy
I 6ng Motoyama dd néi mot cau néi rdt hay: “Vi ching t6i ludn kién fri theo
dudi huong v bia truyén théng nén dd khdng thé theo kip trdo luu thai dai”.

Vi T8ng Gidm ddc dd Idy viec kién tri theo dudi huong vi bia truyén
thdng lam diém manh, mac du tha nhan that bai trong viéc theo kip trao
luu théi dai, nhung 8ng dd Idy sy kién iri theo dudi dé néu bat dugc thanh
cdng cVa minh. ‘

Khi néi sai fruéc m@t khdch hang, 16 161 véi ldnh dao, Iam sai viec gi d6
ddi véi ngudi than, ban bé hodc khdng cdn than trugt ngd frudc mat ngudilg,
16t cd déu khidn ban bdi r3i. Lic ndy can phdi binh finh, ding 16i néi dé héa
gidi sy bdi rdi d6. Vigc Idm nay ¢6 thé sé mang lai nhing hiéu qud bdt ngd
Iam tang sdc hat cda ban.,

Lincoln 1& vi Tdng thdng ndi tiéng nhdt trong lich s& nudc My, 6ng da
¢6 nhing cdng hién tich cuc trong sy nghiép gidi phéng ngudi da mau, thé
nhung tudng mao cla dng lqi khdng dugce dep. MGt 1dn, khi Lincoln tham gia
dién thuyét tranh ¢, ddi thd dd cong kich 6ng, néi dng la ngudi hai mat. Nghe
xong, Lincoln mim cudi va néi: “Néu t3i con mdt bd mat khdc, thi i ¢6 ding
bd mat ndy d¢é gap g& moi ngudi khdng?”

Cdu néi cua Lincoln khdng chi héa gidi sy bdi r8i khi bj d6i thd cong
kich mé& con tgo dugc thign cdm véi cdc cU tri, gianh duge sy Ung h cla
nhidu ngudi.

Chuyén chU dé& cOng ld mat cdch hay dé thodt khdi finh frang bdi réi.
Trong giao 1i8p, khi lac vdo chd d& nhay cdm hodc khi cé yéu 18 tdc dong
gdy ra sy thay déi, viec chuyén chd dé ngay Iap tdc sé khién cude trd chuyen
khong bij roi vao ngd cut.

M&t thdy gido day todn vira budc 1en byc gidng, dét nhién cdc hoc sinh
bat cudi khién cho thdy cdm thdy bdi rdi. Mt hoc sinh n ngdi ban déu néi
nhd véi thdy: “Thua thdy, thdy cdi cdc Go léch réi”. Thdy gido nhin lqi, thdy qud
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that minh dd cdi nhdm cUc do. Sau phut gidy bai rdi, thdy gido néi véi cdc hoc
sinh: “Tai thdy dang mdi suy nght, vdi vang qud nén khdng cdn than cdi nhdm
cUc do trude khi lén 16p. Thé nhung, diéu ndy cing khdng c6 gi dang budn
cudi, bdi ngdy hém qua khi cdc em lam bdi kiém tra, cing ¢é nhidu cong thuc
todn hoc dugc van dung sai”.

Pdu tién, ngudi gido vién ndy s dyng cdch néi hai hudc dé gidi thich cho
16i sai cia minh, sau d6 thdy dd linh hoat lign tudng t6i vigc hoc 1dp cda hoc
sinh, chi ra vidc mdc 16i sai la diéu ty nhién, rdt nhanh chong thdy dd thodt khdi
finh frang bai r8i. Buong nhién, khi bdn than bj lam vao finh hudng bai r&i mat
cdich bj ddng, cdch chuyén chi dé hop Ii sé giop ban bign nguy thanh an. Néu
ndm ving duoc ki ndng ndy, gilp ngudi khdc thodt khdi tinh trang bai rdi va
trénh d& ngudi khdc bj mdt mat, ban sé thyc sy trd thanh chuyén gia giao tiép.

dg1a o6 Buo.q sAw bunyo buna weN

Cyu ngogi trudng My, Henry Kissinger c6 mét chinh sdch ngoqi giao
hang ddu, cdc cudc ngogi giao con thoi cia 6ng da thdc ddy dam phdn hda
binh gitia cdc qudc gia A Rap va Israel, cdi thign méi quan hé gida Ai Cap va
Israel. Trong thdi ki chién tranh A Rap ndim 1970, Kissinger dd ddn mat doan
dai bidu My t6i tham Ai Cap va hdi dam véi Tdng théng nudc chd nha. Khi
cudc hoi dam bdt ddu, sau khi Tdng théng Al Cap mé ddu baing vai cdu néi
don gidn va di thdng véo néu k& hoach cla minh véi Kissinger, ndi dung chd
y&u 1& yéu cdu phia Israel rat khdi khu vyc phia tay, sau dé Téng thdng Ai Cap
dd yéu cdu 6ng Kissinger Idp tic bay 6 y kién. Hoi nghj vira bdt ddu, cho du
ong Kissinger tan thanh k& hogch hay khong déu vudng phdi hai vén dé rdc
r3i: N&u phdn ddi, hi dam sé Idp tuc roi vao bé tdc. Con néu tén thanh, do Ai
Cdp khdng néu rd didu kién trao ddi, khdng co Ii do dé thuyét phyc Israel thi
phia Israel sé khéng chdp nhan.

Kissinger khong hd danh la mdt nhd ngogi giao tdi ba, 6ng mim cud,
chuyén chd dé khdc va néi: “Thua ngdi Téng thdng, trudc khi tidn hanh thdo
luan, dng c6 thé néi cho tai biét ngdy 6 thdng 10, dng d& Idm thé ndo dé phdt
dong thanh cong cudc tdn cong? DS Id mdt diéu quan frong. S di ching ta cé
duoc cudc hdi dam ngdy hdom nay déu la do két qud cla cudc tdn cong dé”.
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Téng thdng Ai cdp nghe xong 18 ra rdt hdo hing, bdi ngogi trudng My dd
nhdc dén viéc 6ng ty hdo nhat. Ong khdong yau cdu ngogi trudng My phdi cho
v kiBn v& k& hoach cba minh nia, frdi lgi, dng con vui vé k& vé& nhing thanh
cdng cda cudc chién do minh phdt dong.

Do ngogi trudng My Kissinger ndm dugc tam Ii cla Téng thdng Ai Cap,
nén ong dd khéo [éo chuyén chl d8, trdnh finh frang béi réi va khéng phdi
ngay lap t0c dua ra y kién vé k& hogch véi Israel.

Cach stea sai khi 15 15i

Trong cudc s8ng vd trong cdng viéc, nhing ngudi tré tudi khang thé tranh
6 16i. Viec phdi thira nhan minh 15 1&i lun khién con ngudi ta cdm thdy hdi fiéc,
vay c6 cdch ndo dé bién sy ¢ 16161 thanh 161 néi khéo léo hay khéng? Cdch gidi
quyét hay nhdt chinh 1&: Khi ban ¥ thic duge minh néi sai didu gi, hdy Idy chinh
cdi sai d6 d& sta sai, thdo ludn v& cdi sai dé fim ra diéu ding dén.

M&t sinh vién méi 16t nghiép dai hoc dén xin viéc & mét cong ty, ngudi
phdng vdn dua cho sinh vién tdm danh thiép. Do qud cding théng, cau sinh
vién chi nhin qua tdm danh thidp rdi néi: “Thua dng, 6ng Ia ngudi Nhat Bdn,
nhung lgi dén Trung Quéc Iap nghiép, thdt ddng kham phyc.” Ngudi phdng
van mim cudi néi: “T6i I ngudi Trung Quédc.”

Cau sinh vién mat dd bimg, rdt xdu hd. RGt may cgu da kip thdi phdn
Ung, sau gidy It suy nghi, cdu dd ndi rdt thanh that: “Xin 15i, t&n cda ong
khién 16i nhg dén thdy gido Nhat Bdn cOa LS Tan. Ong dy dd day LS Tdn biét
rdt nhidu dao li ¢6 ¥ nghia trén ddi va gitp LS Tdn thanh cdng. Hom nay & day,
16i cling hoc dugc madt bai hoc, d6 1a lam gi cdng phdi cdn than, hi vong sau
ndy, trong cdng viéc, dng sé chi day nhiéu didu cho t6i.” Ngudi phdng van
nghe thdy vdy mim cudi va gdt ddu, cudi cing cdu sinh vién dd dugc nhan
vao cong ty lam viéc.

CGu sinh vién frong cdu chuyén trén dd I6 16i néi sai, sau khi xin 16i, cGu
dd chuyén d& tai rdt thong minh, dung chinh didu sai minh vira néi ra, khéo




: Chuong 4

[0 lign tudng dén ngudi thdy gido cla LS Tdn dé thodt khéi tinh trang béi réi.
Cgu khéng chi thba nhan minh dd khdng cdn than, ma con thé hién dugc
nguyén vong mudn Iam vigc cho ¢dng ty, qud Id mdt mai tén tring ba dich.

Khdng khé dé nhan ra réing, viéc ding chinh I3i sai dé sia sai frong 16
ndi I& didu rdt khé. Phdi dign gidi va phadt frién chy dé thé ndo Ia diém quan
trong nhdt.

MGt I&n, c6 ngudi dén bdo dn véi Nguyén Kinh Thién, ngudi dé néi: “Co
ngudi da giét me!”

Nguyén Kinh Thign nghe xong bén néi: “Giét cha da danh, tqi sao lgi cé
thé gi&t me?”

Lot vira néi ra, cdc quan van vé trong tridu déu rdt ngac nhién, cho réng
ong ndi diéu thiéu dao li. Lic ndy, Nguy&n Kinh Thién cdng y thic dugc minh
dd néi sai nén Iap tUc gidi thich: “Y cUa 13i 14, lodi cdm thy chi biét dén me chiy
khong bigt dén cha. Gigt cha thi chi nhu lodi cdm thu, con gidt me thi tham chi
khdng bdng lodi cdm thi”.

dgi oelb Buoay axw bunyo bupa weN

Loi gidi thich ndy dd khién moi ngudi xung quanh khang con thdc méc gi
nGa, bdn than Nguyén Kinh Thién cing trdnh dugc hoa sdt than.

Sau khi 16 16i, Nguyén Kinh Thién dd s& dung mét meo nhd, nhanh chéng
ddi chud d&, sau d6 dung chinh 18i sai cda minh dé sva sai.

Phuong phdp ndy chinh Ia fim cdch Iam ndi bat chd sai, ndm Idy co hoi
dé fim 167 gidi thich hop Ii nhdt, dat dugc higu qua 13t nhdt. Tuy nhién, chi ¢6
nhing ngudi cé kién thac uyén thdm va git dugc tam |i binh finh méi ¢6 thd
van dyng t6t Ki ndng ndy.

) Diing toi hay § dep i tvd Lat whimg 133 khizu khich

Ngdn ng( I mdt th va khi rdt ¢é sGc manh, gidng nhu mot thanh kiém
sdc ¢6 thé giGp ban dep bd moi chudng ngai. C6 IGc, ban sé gap nhing ngudi
s dung ngdn ng(d d& lam khé ban, hodc ding ngdn ng dé tdn cdng ban,
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khigu chién vai ban. Lic ndy, ban khang thé tranh cdi, béi didu dé sé chi khién
moi chuyan rdc rdi hon ma thai, cdch t6t nhdt la dong [6i hay y dep lam v khi
dé tdn cong lai nhong ngudi dang <& ¥ gay sy véi ban.

Tai mot budi hop bdo, mdt phéng vien nudc ngodi dd dat cau héi véi BS
trudng BS van héa Trung Qudc, Vuong Hao: “Xin hdi, dng cia nhing ndm 50
va 6ng cUa nhing ndm 80 ¢6 gi gidng va khdc nhau?”

Dung ¥ cOa ngudi phéng vién ndy & mudn tao co hdi dé dng Vuong Hao
nGi v& cdm nhan cda minh d&i véi sy thay ddi cOa ddt nude Trung Quéc. Ong
Vuong Hao duong nhién hidu ¥ cGa phéng vién. Ong binh finh trd 16i: “T6i cUa
nhing nam 50 t&n la Vuong Hao, 16i cda nhing ndm 80 vén tén I& Vuong
Hao, d6 1a diém gidng nhau. Diém khdc nhau 1a khi d6 18i méi 20 tudi, con
bay gid 16i dd hon 50 tudi réi”,

Cau hdi cba phéng vién chi dua ra pham vi va giéi han théi gian, Vuong
Hao biét dung ¥ cba ddi phuong, nhung lgi ¢8 y hiéu sai di va trd 16i vé van
dé tudi téc cda minh, dng dd chon cdch 1rd 16i rdt khéo léo, khong dé cho déi
phuong ¢é dugc bét ci théng fin ndo. Cdch st dyng ngdn ngd mo hd cda 6ng
dd khign d6i th khdng thé cé dong théi ndo khéc.

Puong nhién, khi ddp trd lai nhing 16i khigu khich, ban cdng ¢ thé ding
cdch néi tryc tiép. Chi ¢cdn van dung 16t ngdn ngd thi mdt cdu néi don gidn
cdng ¢6 thé lam cho d8i phuong gidng nhu mot qud béng bi Xi hoi.

N&m 1949, trén séng Trudng Giang xdy ra sy kién “Thach Anh tim”, Viéc
quan gidi phdng Trung Hoa bdn phdo v&o bdn tau chién cia quan Anh da
tugng frung cho viéc phd vé thé ché va loi ich cda Anh tqi Trung Quéc.

Ngay thi fu sau khi xdy ra sy kién ndy, lnh dao phe bdo thG Anh phdt
biéu tai ha vien Anh réng, hanh déng cda quén gidi phéng Trung Hoa [
hanh dang bao lyc, tham chi cdn yéu cdu chinh phd Anh trién khai hai tau
san bay 16i ving bién ca Trung Quéc dé bdo thi béing va lyc. Thu tuéng Anh
duong nhiém khi d6 cing 1&n tiéng cho rdng: “Tau chién ca Anh ¢ quyén di
vdo song Trudng Giang”.
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Cum 1 “bdo thi bdng va lyc” khién ching ta lién tudng dén nhing cudc
bdo thU cda chd nghia d& qudc Anh véi danh nghia logi tr cdi de. Trd 161 vé
didu ndy, chy tich Mao Trach Pdng cda Trung Quéc dd lén fiéng cing rdn:
“Thua ngdi Idnh dgo phe bdo thd, 6ng mudn “bdo thi” cdi gi? Viec ma cdc
ong nén lam chi ¢é mdt, dé 1a xin 18i va bdi thudng. Thua ngdi thy tudng,
Trudng Giang 1a dong séng cla Trung Qudc, ngudi Anh cdc dng ¢6 quyén gi
mad dua tau chién vdo d6? Khdng ¢ quydn ndo nhu thé cd. Nhan dan Trung
Qudc phdi bdo v& chd quyén lanh thd Trung Quéc, tuyét di khdng cho phép
nudc ngodi vao xam lugc”.

Sy cuong quyét cda chd fich Mao Trach Dang dé khién ngudi Anh hidu
ré thyc lyc cda Trung Quéc. Trude sy cdnh cdo cla ngudi Trung Qudc, ho dd
chin budc, khdng nhiing khong diéu tau san bay dén, ma con ch dong thiét
IGp quan hé ngogi giao véi Trung Quéc, rd thanh qudc gia phuong Tay ddu
fien thira nhdn nha nudc Cong hda nhdan ddn Trung Hoa.

dg11 oetb Buouq ofiu bunyo Bupa weN

Trong viéc ndy, chu tich Mao Trach Bong dd khdng phdt bidu qua nhiéu,
chi véi vai cdu néi ngdn gon dd khién ddi phuong nhan ra, ndu lam nghigém
trong sy viéc sé khong dem Igi két qud 15t dep. Day chinh Id mdt minh ching
cho tai an néi khéo léo.

Con ngudi khé tranh khdi nhing lGc bi chi frich, nhdt Id nhing ngudi tré
tudi mai buéc chdn véo xd hdi. Buong nhién, chi trich, phé binh cong chia ldm
hai logi:

- Logi tho nhdt [a ngudi néi bj dgt cdu hdi do nhing diéu ho néi, ho l1am
con nhidu diém nghi van hodc bdt ddng ¥ kidn. Ngudi chi trich, phé binh & loai
ndy hdu hét déu cé thién y. Véi nhing 16i phé binh ¢6 thién y, cdn phdi nghiém
tGc fiép thu, xem xét lai va néi r5 vé& quan diém cGa minh cdng nhu gidi ddp ré
rang cdu hdi cda déi phuong.

- Logii th{ hai 1a chi trich Gc ¥, ¢8 finh 1am khé ngudi néi dé dat myc dich
khi&n ngudi néi bai rdi va xdu hd. Khi ggip nhing 16i chi trich dc §, nén van
dung ngdn ngl khéo Iéo, ding 16 hay y dep véi sdc thdi kign quyét, cing rdn
dé dai dap lai.




Khi d6i ddp lai 16i chi trich dc ¥, ¢ thé si dung ngdn ngd da dang: TU sdc
thdi cing rdn d&n sdc thai hai hudc, 16m lai khéng duoc dé cho ngudi chi trich
ddc ¥. Ldc dd, viéc franh cdi 1a khéng nén, béi tranh cdi sé chi khién nhing
ngudi xung quanh hiéu nhdm, gay hai d&n bdn than minh.

Cyu Tong thdng My, Bush frong mat 1an dién thuydt dG nhan duge mot
mdnh gidy, rén mdnh gidy c¢é ghi “dd ngdc”. Ong binh finh mim cudi va néi: “To
frudc 161 gio, moi ngudi gui gidy 1en cho 15i d&u dat cau hdi va khang dé lai danh
finh, nhung hdm nay, mdnh gidy néy chi dé lai danh finh chirkhéng ¢ cdu héi".

Tdng thdng My khi gaip 18i néi dc y dd khdng tranh cdi ma khéo léo ding
chinh 16i Gc y d6 dé chi trich ngudi gdi mdnh gidy. Day Id nhing Ki ndng quy
gid md moi ngudi nén hoc tap, bdi frong cdng viéc va frong cudc séng, ban
kho tranh khéi ¢é 10c gdp chuy@n nhu vdy, chi cdn ddp trd khéo léo, ban sé
khdng bao gid that bai.

) Gay ing d3p tung ng

Téc phdm Thién Long Bdt B cUa Kim Dung dé trd nén rdt quen thudc
v6i chdng fa. Mdt trong s6 nhiing nhan vat rdt quan trong frong tac phdm &
ngudi ¢ bigt higu “Bdc Kidu Phong — Nam M$ Dung” - Mg Dung Phuc. M3
Dung Phyc sinh ra trong gia dinh gia gido, v6 c¢éng cao cudng, thdng minh
va rét da tai. Gia toc M Dung ¢é nhidu bi Kip v6 cong, frong dd, chigu Pau
chuyén tinh divang doi khdp chdn giang hd. Tuyét ki cGa Bau chuyén tinh di
chinh 1a chiéu Gy 6ng ddp lung 6ng. Khi di phuong tdn cong bdng logi v6
¢6ng ndo, M Dung Phuc sé diing chiéu Hdu chuyén tinh di, sU dung chinh vé
cdng cUa dai phuong dé tdn cdng lai, vo s8 ngudi da phdi chiu that bai frudc
M& Dung Phuyc.

Thyc 18, s dyng chidu ndy tfrong giao tiép cdng rdt hop Ii. Khi trd chuyén,
¢6 nhidu ngudi sé néi ra nhdng quan diém sai Idm, hodc thé hién tu tudng
khong ding déin. C6 10c ban sé khang thé chdp nhan nhung cing khdng nhét
thiét phdi tryc ti€p chi ra 16i sai cba d6i phuong, bdi diéu d6 sé ldm dnh hudng
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t6i mSi quan hé xd gico cba chinh ban. Ban hdy si dung chinh nhing digu
ngudi ddi dién vira néi dé chi ra diém mau thudn, nhu vay khéng céin phdi tdn
cdng ma ludn diém cGa ddi phuong sé ty dong bi phd vé.

C6 mét nhd sdn xudt mudn giéi thiéu véi moi ngudi vé& sdn phdm cong
ngh& cao ca minh nén néi dd sU dung vat liéu nano dé tgo ra nhing sdn
phdm chdng I¥a, chdng nudc, rdt tién dung. Sau dé ng ta lqi giéi thigu chiéc
mdy khd cdng nghé cao c6 thé tao ra Ida khong khéi, khdng doc, lam tan
chdy moi thG. Nghe xong, moi ngudi da dat cau hdi, vdy chi€éc mdy khd cong
nghé cao 15t hon, hay nhidng sdn phdm lam t& nano chéc chén hon? Ngudi
dan 6ng dd khdng thé néi gi them.

Khi néi chuyén hodc bién ludn, cing ¢é thé s& dung chinh cdch néi khoa
truong cGa di phuong, néi nhing diéu vé i hon nhu thé dé phdn ddi quan
diém cda ngudi dé, khign he “Nhdc dd iy ghé vao chan minh”.

dzi11 oe1b Buoug onw Bupyo Buna weN

M

M&t hdm, mét vi quan cda nudce no ¢l di di lai lgi trong vuon hoa, khdng
nging thd vdn than dai. Chdu trai cda dng ta thdy vay bén hdi: “Ong oi, dng
gdp chuyén gi khé khan phdi khdng?”. Ngudi 6ng trd 16i: “Chdu @, khdng biét
qudc vuong nghe 16i ai xUi giuc ma doi dn tring ga tréng, 1énh cho tat ¢d cdc
guan di fim, néu khang tim dugc sé bi phat.”

Ngudi chdu nghe xong chép mdt va néi: “Ong oi, 5ng ding lo, chdu cé
cdch, ngdy mai chdu sé Ién tridu thay ng.”

Ngdy hém sau, dong l& cau bé 1en triéu thay dng thdt, cdu di thdng vao
cung dién, |& phép chdo quéc vuong. Qudc vuong khong vui néi: “Tré con dén
chdn ndy 1am gi, 8ng néi cla nguoi dGu?” Cau bé trd 16i: “Thua bé hg, hem
nay dng ndi khéng thé dén day, 6ng dang chudn bi sinh con & nha nén bdo
chdu [én fridu thay 6ng.”

Qudc vuong nghe xong lién b&t cudi: “Thdng nhéc ndy, nguoi dang néi gi
vay, ddan ong lIam sao ma sinh dugc em bé?”

Pua tré tiép 16i: "B& ha dd biét dan dng khdng thé sinh con, vdy tai sao gd
tréng lai c6 thé dé trang?”
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Yéu cdu md quéc vuong néu ra da rdt vé i, nhung cdu chuyén ma cdu bé
k& con vo If hon, ngay ¢d qudc vuong cing khdng tin duoc, cdu bé dd Idy chinh
cau chuyan dé hdi lai qudc vuong khién qudc vuang khdng con didu gi d8 néi.

M&t 1&n, mat dai truy@n hinh cda Anh tién hanh phdng van nha van fré
duong dai Trung Quéc - Luong Hidu Thanh, cudc phdng van dugc truyén hinh
tryc 1i€p. Phong vién ngudi Anh ddt nhign ngimg mdy quay, sau dé néi véi
Luong Hidu Thanh: “Cau hdéi 1iép theo, hi vong ¢d s& ding I C6 hodc Khéng
khi 1rd 16i, duge khang?” Luong Hidu Thanh khdng bigt dé 1 mét cdi bdy nén
ddng ¥ ngay. Khdng ngd ngudi phéng vién dé v tay cdi dét mét tigng réi dua
micro |&n hai: “N&u khdng c6 dai cdch mang van héa, sé khdng thé cé duoc
th& hé nha van ré nhu cdc ¢, vay theo quan diém cba ¢o, dai céch mang van
héa ¢ phdi la viéc 16t hay khdng?” Néi xong, phdng vién Igp tdc dua micro vé
phia Luong Hidu Thanh. Mdy quay cdng quay thdng vao mat ¢6.

LGc d6, dU Luong Hiéu Thanh trd 16i C6 hay Khang thi d&u khang n.
Luong Hiéu Thanh biét d5i phuong dang ¢& § Iam khé minh. Sau gidy Idt, Luu
Hidu Thanh 1&n tiéng: “Trudc khi trd 16 cau hdi cia cdc vi, 18i cing mudn hdi
cdc vi mot cdu: Khdng cd chién tranh thé gidi thi hai, thi cng sé khdng ¢6
nhing phéng vién ndi tiéng nhd dua tin vé sy kién ndy, vay cdc vi thdy chién
tranh th& giéi tha hai ¢6 phdi vigc t6t hay khang?”, néi rdi Luong Hiéu Thanh
chuy@n micro vé& phia cdc phéng vién ngudi Anh.

Trong trudng hop ndy, Luu Hidu Thanh dd ding chidu Bdu chuyén tinh
di, gdy 6ng ddp lung 6ng, khéo 160 ndm bt suy nghi cla d6i phuong va ding
chinh cdch thc d6 dé héa gidi rdc réi.

L) Bibe sta sai, nhiit dink sé chibn thiing

€6 cau ndi: “Ngudi ¢6 l0c lam sai, ngya ¢d l0c chay sai”. Trong qud trinh
giao 1igp véi moi ngudi, ddi véi nhing ngudi tré tudi méi budc chan vdo xa
hdi, do thidu kinh nghiém va ki ndng nén thudng mdc 16i trong 16i néi. Mgc du
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chi Id mdt cdu néi, nhung lai ¢6 thé gay ra hdu qud khé ludng, thdm chi con
dan dén k&t qud 1i 18 va tgo ra dnh hudng khdng 15t.

Ngudi bidt cdch an néi sé 1ap tic ¢6 bién phdp cdu vén khi chdng may
16161 dé tranh nhdng k&t qud khong hay. Bidm quan trong nhdt khi khdc phyc
sy ¢& 16 161 1a phdi kip thdi néi lai, nhanh chéng sta 16i sai dé tranh mdc 15i
lign ti€p. Vi dy, sau khi phdt ngdn mdt cdu sai, phdi lGp tac néi: “N&i mdt cdch
chinh xdc14...” hodc néi: "Didu t6i vira néi dugc gidi thich nhu sau ...” Nhu vay
ban ¢6 thé khdic phuyc sy ¢3 16161, dua ra k&t lugn méi vé dat dugc thanh céng
trong giao ti€p.

Trong mat cude thi tri tug, ngudi ddn chuong trinh hdi: “TU “tam cuong”
trong cdu “Tam cuong ngd thudng” ndi vé didu gi?”
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Mgt N sinh vai frd 18i: “Quan cuong véi vua, con cuong voi cha va vo
cuong vdi chdng”. Cau trd 16i dd khién moi ngudi bat cudi.

LUc ndy, nG sinh cing da § thic dugc minh vira néi sai, ¢d voi vang sta
18i, Iap 10c néi to: “Cudi gi ch? Thai dai ddi méi rdi, quan niém “tam cuong” cg
dd khéng con 1dn tgi nda, diéu t6i mudn néi ld quan niém “tam cuong” mai.”

Ngudi ddn chuong trinh héi: “Vdy “tam cuong” méi Ia gi?”

NG sinh ddp: “Bay gid, ddt nudc do nhan dan iam chd. DU cdc vi ldnh dago
¢6 chic to thé ndo cing d&u do dan bdu ra, d6 chdng phdi la quéan cuong véi
vua sao? Viéc sinh dé ¢é k& hoach khién cho méi gia dinh chi ¢é hai con nén
cha me nudng chiéu con cdi, nhing dGa con ndy tré thanh cdu dm ¢ chiéu
cUa cha me, d6 |a con cuong véi cha. Bdy gid, trong rdt nhiéu gia dinh, quyén
lyc cBa ngudi vo vugt xa ngudi chdng, vo qudn viéc [on, chdng qudn vigc nhd,
d6 chinh 1d vg cuong véi chdng”.

VUa dit 1¢i, 18t cd moi ngudi déu danh cho ¢d nG sinh nhing frang phdo
tay khéng ngdt.

Do mdt binh finh nén ¢6 nG sinh trong cdu chuyén da néi ngugc ¥ nghia
cUa “tam cuong”, thé nhung ¢6 khdng hé nhdn 16i sai ma néi Igi vé ddp én
chinh xdc, sau dé khéo léo sta 16i va gidi thich can ké v& quan niém “tam

P W
L
o




¥ Khéo an néi sz csdugc Thién ha

cuong méi” cda minh béng cdch néi hai hude nhung thong tin cing rdt chinh
xdc. Ki ndng ndy khdng chi giGp ¢ ng sinh thodt khéi finh cdnh béi rdi do 16
161, méa con gidnh duoc sy Ung hd cia moi ngudi.

Puong nhién, cdng ¢ nhing ngudi gap rdc rdi do bdo thd khdng chiu
nhdn minh sai. Hdy cing theo déi m&t vi dy khéc.

Ngdy 6 thdng 10 ndm 1976, Tdng thdng My Gerald Ford v& dai thd canh
tranh Jimmy Carter tign hanh dot franh ¢ th hai frong cude bdu ¢ Téng thdng
nhigm ki ti€p theo. Tai budi tranh c0, Téng théng Ford dd mdc sai [&m khi frd 6
cdu hdi cla phdng vién Thdi bdo New York vé vin dé Ba Lan, 6ng dd néi: “Ba
Lan khéng bi Lign X6 khdng ché&”, “"Khong hé c6 sy dd hd cda Lién X6 ¢ Bong
Au”. Bay 1d mdt sy nhdm 18n r6 rang, ngudi phéng vién tham chi cdn nhdc khéo
Téng thdng Ford, nhung éng Ford cho rding viéc thia nhan 18i sai trude nhan
dan cé nudc khdng phdi mdt ¥ hay, do d6 6ng tigp tyc bdo vé& quan didm cla
minh, k&t qud dng dd phdi trd gid ddt khi that bai trong cude bau ¢ sau dé.

Sau sy viéc ndy, gidi truyén thong ddng logt dua fin vé sy nham lan
nghiém trong cba Tdng thdng Ford, tham chi ho cdn dat cdu hdi: “Téng théng
nhdm that hay 6ng qud cdng nhac?”

M&t chuyén gia giao tiép gidi, hodc mdt thanh nién ndm ving cdc Ki
ndng giao 1i8p sé tuyat d6i khdng bao gid dung 16i 1é cing rdn trong cdc finh
hudng nhay cdm d& gay hai cho bdn than, ma ho sé fim cdch khéo [éo chuyén
chy d&. Nhu vdy, moi ngudi sé thdy dugc ban 1 ngudi théng minh khéo léo va
sé& néi véi ban rdng: “Ban rdt tuyat!”

@ Duot gua chubng ngai bing cich tu che cubi chink mink

Khi khuy&t diém cGa bdn than bj ngudi khdc cusi nhao hodc khi gap finh
hudng c6 thé khién minh bi r&i, nhidu ngudi sé khé tranh khdi cdm gidc cang
thdng. Khi gdp trudng hop nhu vay, hdy ding céch ty ché cudi chinh minh dé
héa gidi moi chudng ngai.
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Vao mdt ngdy nam 1862, ludt su da den ndi tiéng nudc My |& John Mark
chudn bj c6 mdt bai dién thuyét. Trude budi néi chuyén, 6ng dugc thdng béo
réng tat cd ngudi nghe déu Ia ngudi da trdng, trong dé ¢ khong it ngudi cé
thanh kign véi ngudi da den. Do d6 6ng dd ngay lap tic thay ddi 16i mé ddu
dé tao thién cdm véi ngudi nghe.

“Thua cdc quy dng quy ba, ndu néi 16i dén day dé dién thuyét, chi béing
néi 15 thém mdt chat mau sdc cho noi day”.

Moi ngudi nghe xong déu bat cudi, khong khi ird nén s6i néi, ké cd nhing
ngudi ¢6 tu tudng thanh kién cing cudi rdt to. Cudc dién thuyét sau d6 da dién
ra thudn loi trong khdng khi fich cyc va dat duoc thanh ¢ong 16n. Bay chinh Ia
bdi viét ndi fiéng trong lich s - “Phdi gidi phong nd 1& da den”.

dg;z oe1b buoaq onw bunyo buna WEN

Trong cudc sdng va frong cdng viéc, moi ngudi khdng thé hodn todn hidu
hé&t vé nhau. Bj ngudi khdc ¢6 thanh kin dU it dU nhiéu 1& didu khé rdnh khdi
trong cugc d6i moi ngudi. Sy thanh kién gidng nhu mét buc tudng, ngdn cdn
con ngudi ta k&t ban va fim hiéu vé& nhau. Hay sU dyng ngdn ngd mot cdch
khéo léo dé ty ché bdn than, xéa bd thanh kién cda ddi phuong. Bac bigt la
trong giao tiép véi khdch hang, khi mudh khdch hang chdp nhan sén phdm
hodc suy nghi cGa ban, cdch Idm ndy sé c6 thé gidp ban mé cdnh cta giao
tiép véi ngudi khdc mot cdch ty nhién nhat.

Khi g@p khé khdn trong cong viéc, hay khi xdy ra nhing viéc khong cé
loi cho bdn than, ching ta phdi cdn ¢ theo finh hinh thyc t& dé kip thdi ty ché
minh, gidi tda ép lyc cho bdn than, chuyén su tap trung cia moi ngudi sang
hudng khdc, thodt khdi finh trang bdi rdi va tao ra hodn cdnh ¢ lgi.

C6 mdt 1an, ngudi dén chuong trinh Duong Lan cba Dai truyén hinh trung
vong Trung Quéc lam MC tai mdt budi fiéc, khi budc xudng bac thang, do
khdng cdn than nén ¢d bj vaip ngd. Lic nay mei ngudi déu khyng lai, khdng khi
chiing xudng, 1Gt cd moi ngudi déu dd dén Gnh mat vé& Duong Lan dé xem ¢o
XU [1 thé ndo. Duong Lan trdn finh lgi réi ding day, sau d6 ¢d néi véi moi ngudi:
“Téi dinh bidu dién 1igt muyc “su 10 [an” cho moi ngudi xem nhung dd thdt bai,
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s& 16t hon khi dé cdc di&n vién chuyén nghiép biéu dién, 1iép theo, xin kinh mai
quy vi hudng Ién san khdu dé chd dén tigt muyc rdt doc ddo ngay sau day...”

Khi Duong Lan vira dit 1Gi, moi ngudi déu vo tay nhiét ligt.

Loi ndi cUa Duong Lan dd chinh phyc khan gid, ¢6 dé dong i thdng
minh cda minh d& thodt khai finh cdnh bdi rdi va git dugc théd dién. Didm
ddng khen nhdt Id Duong Lan da ding 181 ty ché minh dé gidn tigp gidi thigu
chuong trinh, chuyén sy chG ¥ cda moi ngudi [én 1iét myc trén san khdu.

Va@y ching ta phdi lam th& ndo khi gap phdi finh hudng nhu vay?

Khi ngudi khdc cdng kich ban, khién ban 1dm vao hodn cdnh bdi rdi,
khong nén 16 thdi dd bdt binh hodc ndi gidin, mé cdn phdi dua vdo finh hinh
thyc 18, khéo léo s dung ngdn ng d& héa gidi kho khan, ddnh lac hudng
chi y cda moi ngudi xung quanh. Diéu ndy khdng chi gip gidi tda dp lyc tam
i bdn than, ma cdn ¢d thé gidp ban nhan dugc sy Gng hd cba ngudi khdc, rit
ngdn khodng cdch finh cdm véi d&i phuong.

M&t nha tho khi dén giao luu tqi trudng dai hoc, 6 mét sinh vién dat cau
hdi: “Ong nhin nhdn thé ndo vé& cudc sdng cba nhing ngudi chi sdng téc van
hoc trong xd hdi ngdy nay?”

Y cUa sinh vién ndy Ia trong xd hdi md loi ich trén hét, nhing ngudi chi
sdng tdc van hoc sinh tdn nhu thé ndo.

Nha tho trd 16i: “Vi du nhu 15i day, s6 di 15i c6 thé kién tri theo dudi nghigp
sdng tdc, d6 1a nhd ¢dng cda vo 18i. C6 dy md mdt nhd hang nhd, do d6 van
dé an udng cVa cd nha tdi da dugc gidi quyét”.

Cau 1rd 16i cla nha tho dd thé hién sy chua x6t, nhung céch rd 16i nhu
vay d8 lgi dn tuong sdu sdc hon so véi vigc truc 1i€p néi va thé hién sy khé
khan vat vd cda ngudi Iam nghé sdng tdc.

Trong mdt s6 trudng hop, khi khdng tign néi thdng vé su khé khan hay
bdy t8 thdng thdn sy bdt mdn, 16t nhdt nén dién dat béing cdch fy ché minh,
nhu vdy thi ngudi nghe khdng chi hidu suy nght cla ban md cdn cdm théy
ban I& ngudi rdt déng quy. )
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Ki néing néi chuyén khéo léo

Trong cudc sdng va trong cdng viéc, ban sé gdp phdi mot s8 nguodi
khdng hidu li 18, khdng thé ndi I va khdng dé& néi Ii khign ban cdm thdy phién
phuc. Lic ndy, nhing cdu néi ngdn gon, khéo léo sé rdt ¢6 higu qud.

Chi cdn s dyng ngén ng linh hogt, khéo 1éo van dung ngdn ngG thudng
ngdy, sé dat dugc k&t qud bdt ngd.

Trong trgn chién véi Thdi Binh Thign Qudc, ddi quan Tuong qudn cda
Tang Qudc Phign ba 1n tdn cdng nhung déu that bai. Cudi ciing, toan bd
quan s frong ddi quan cda dng d&u t& nan. Thé nhung, vi tudng bai trdn ndy
khdng nhing khdng bi phat ma con dugc thdng quan.

dgia oetb buo.aq apw Bunyo Bups weN

M&t trong nhing nguyén nhan chinh I& do triéu dinh dang frong thoi ki
syp dd, ho bai, nhung Téng Qudc Phign dd khéo 1éo s dyng ngdn ng( dé
tao ra hidu qud. Ong néi véi bé trén: “Binh linh dd rdt ¢8 gdng, nhung |G bai |G
chién, do kién tri cOng khdng duoc...”

Chi mét cdu “I0 bai G chién” dd bién Tang Qudc Phign thanh anh hing
va dugc cong nhdn. N&u 8ng bdo cdo 18n trén rdng “10 chién |G bai” thi hgu
qud sé rdt khé ludng. Pidu ndy cdng khidn ching ta khong thé khdng kham
phyc Ki ndng st dyng ngdn ng khéo léo cba Tang Qudc Phién.

Hoi lqi, tao sic manh cho 16i n6i

Trong cudc sdng va trong cdng viée, ¢d lic ching ta sé ggp finh hudng
ngudi khdc néu yau cdu khang hop Ii. Lic ndy, ndu tryc tiép tr chdi thi sé khdng
hay, do d6 nén ding cdch hdi lqi, bdt d8i phuong phdi trd 16i cdu hdi nay.

Trong xd hdi ¢d, ¢é mét dia chd ddi x rdt & bac véi ngudi gilp viéc
trong nha minh, thudng xuyén bdt ngudi ndy phdi thic ddy va lam viéc 10c
nda dém. Ngudi gidp vigc ndi véi chd cia minh: “Doi 16i khdu xong qudn do
sé Iam”. Ngudi chd cudi nhat va ndi: “Trdi 161 thé ndy, nguoi ¢é nhin thdy gi
khang?” Ngudi gidp viéc Iap t0c hdi lqi: “Vay 1rdi 16i nhu th ndy, 16i ¢ thé
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lam dugc viéc gi?” Chi mét cdu hdi lai ngdn gon, nhung ngudi chi cdng hong
khong biét trd 15 th& ndo.

Trong trudng hgp ndy, ngudi gidp viéc bi dia chd dua ra ygu cdu vé linén
dd dung phuong phdp pht dinh dé khédng dinh § phdn bdc, cdch lam ndy ¢6
tdc dung hon nhidu so véi viéc néi fryc tiép.

M&t cdng ty no 18 chuc budi dién thuydt vi chd dé "Quy trong nghé
nghigp”, ngudi dién thuyét 1a dai dién cGa phong hanh chinh phét biéu: “Chd
dé dién thuyét 16i néu ra véi cdc ban la Chdp hanh ndi quy lam vigc”. Néi
xong, ba di ra khdi hdi trudng, bén dudi moi ngudi xdn xao. Khodng 2 phut
sau, ba quay lgi byc dign thuy&t va néi véi dam dong bén dudi: “T6i dang dién
thuy&t nhung lai bé vi tri di ra ngodi 1a didu moi ngudi khdng chdp nhan ndi.
Vay trong thdi gian lam viéc, moi ngudi thudng bd vi tri cda minh, & ndo didu
dé khdng ddng phé phdn?” Sau gidy I&t yén Idng, cd hdi trudng vo tay rdm
rap. Cau héi lai d6 da khdng dinh ré rang 1&m quan trong cba viec chdp hanh
ndi quy lam viéc.

Hai vi dy frén day, cho d Ia trinh béy quan diém cda minh hay chi trich
16i 1dm cla d&i phuong déu van dung cdch hai lgi rdt khéo Iéo, higu qud 15t
hon nhiéu so vdi cdu trdn thudt. Bdp dn dd c6 ludn tfrong cdu héi khién moi
ngudi rat dé tiép nhan. ,

Hai lgi con ¢6 mdt tdc dyng nda, dé 1 khi khdng tién trd 11 hodc t0 chol
trd 151 mot cdu hdi ndo d6, ta c6 thé dung cdch héi lai.

Mét phong vién néu cdu héi véi ngogi trudng My Kissinger: “Nudc My ¢
bao nhiéu ddu dan dugc bd fri frén t&n IGa dan dgo Minuteman?” Kissinger
hdi hudc trd 13i: “N&i khd cla 16i 1d biét s luong, nhung khdng biét d6 ¢6 phdi
bi mat khdng.” Ngudi phdng vien voi néi: “Khong phdi bi mat ddu.” Kissinger
hdi lgi: “V@y ¢d néi xem I& bao nhiéu?”

Cdch hdi lgi khéo léo dd mang cdu hdi trd Igi cho ngudi héi, ngudi bi héi
khong chi ti chdi trd 16i cdu hdi cla ddi phuong md con khién ddi phuong
khéng thé tigp tuc hdi nda.
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Thudt ndm bét tam Ii

Trong giao 1i€p, di lGc moi ngudi sé ¢ suy nghti trdi nguoc nhau vé mét
viec hay mét chd d& ndo d6, cé khi didu ndy cdn gdy cding thdng cho déi bén.
Mudn phd bd sy céng théng, dat duge myc dich giao tiép, ban c6 thé sG dung
ngdn ngd ndm bdt tam Ii d&i phuong, sau dé tdn cong tam li, di theo hudng
suy nghi cla ngudi ddi dign dé fim ra diém yéu va chign thdng ngudi dé.

MGt ¢6 gdi rédt xinh dep dang di trén duong, dt nhién ¢6 phdt hién phia
sau ¢é mdt nam thanh nién ¢ di theo minh. Phdi Iam sao day? Cudi ciing
c6 da c6 cdch. C6 quay lqi va ndi véi ngudi thanh nién: “Tai sao anh ¢ di
theo 15i?” Nam thanh nién trd 15i: “C6 xinh dep qua. Tai thyc sy rdt thich ¢,
ching ta k&t ban nhé!l” C6 gdi nghe xong mim cudi va néi: “Cdm on anh dd
khen, ¢6 gdi di phia sau dang kia Id em gdi cda t6i, cd dy con xinh dep hon
16i nhidu.”, “That khdng?” Chang trai nghe thdy vay 1ap 10c quay ddu igi nhin
nhung khdng thdy cé bét ¢ ai ¢d. Bigt minh mdc by, anh Iqi tiép tuc di theo
6 gdi xinh dep va hdi ¢6 tgi sao lgi [ra minh. C6 gdi ddp: “T6i khéng lba anh,
I& anh 10a t3i. N&u anh thyc sy thich 13i, vay tqi sao anh lgi theo m&t ngudi con
gdi khdc. Vdy ma cing mudn k&t ban véi t6i, anh hdy trdnh ra di.” Chang trai
dd bing mat, voi vang b di.

dgia oelb Buoug ofw bunyo bups weN

S& di ¢ gdi frong cdu chuyén via rdi ¢6 thé dudi chang trai di, dé I nho
ndm bdt dugc tam Ii cia anh ta. €& dd tén cdng tam [i, khién ddi phuong xdu
hd va chd dong 1o bd ¥ dinh két ban, ¢ gdi dd dat dugc muc dich cda minh.

T vi dy ndy c6 thé thdy, ndm bdt tam i trén thyc 18 cdng I&d mat chién
thugt. Hidu dong co vé nhu cdu cda ddi phuong, tao ra mét cdi bdy, chd ngudi
d6 mdc bdy, tdn céng quyét dodn va chién thdng ddi thu.

S& dyng thugt ndm bdt 1am If, ching ta cdn c6 thé xoay chuyén finh thé,
Idm chd moi tinh hudng, ding chinh tam Ii cGa ddi phuong dé tdn cong vdn
@& cba ho. Chung ta phdi khdng nging hoc tap cdc ki ndng ngdn ngt, dé ban
than tré thanh mot chuyén gia ludn thanh cdng trong cdc cude giao tiép.







Khen nhicu ché it,
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érdnh ¢ Loi néi Lam hai dén than

L&i khen chinh & mat bidu hign 1 ndi tam, khéng dinh si 15t dep cGa sy
vat. Loi khen c6 thé giGp chung ta ¢6 cudc sdng t5t hon va ¢ mai quan hé 5t
dep hon véi moi ngudi. Ai ciing thich dugc khen, do d6, bat ké Ia frong cudc
s8ng hay trong cdng viéc, ching ta nhdt dinh phdi hoc cdch khen ngudi khdc.
BGi [0 khen sé& khién ban vui v8, 18 khen ¢é thé kéo gén khodng cdch gida
ngudi voi ngudi.

Ab'i khen gifa’ng nhuw nuée hoa

L&i khen ¢6 thé khién con ngudi vui v&; ngdn ngd cda 16i khen cing gidng
nhu nuéc hoa, ¢6 thé khién moi ngudi d& dang tiép nhan. S dyng 16i khen
cdn phdi ¢6 ki ndng, khdng chi cdn sy chan thanh ma con cdn ¢6 phuong
phdp dung. Bidu ndy yéu cdu ching ta phdi ndm ving cdc cdch va ki ndng
khen, mgt 1Gi khen khi ni ra phdi khién ngudi nghe vui vé.

Khen ding cdch dé tao thién cém

T8 chdt cGa con ngudi ¢ cao ¢6 thdp, do tudi tac, tinh cdch khdc nhau
nén 13 chat cing khdng giéng nhau. M&t 16i khen ddc ddo, ndi bt sé ¢6 higu
qud hon nhiéu so véi nhing 16i khen thdng thudng.

D& véi ngudi gid, ching ta c6 thé khen nhiéu vé nhing thanh fich ho dd
dat duoc. DSi v6i ngudi iré, ching ta nén sg dung ng khi manh dé khen khd
ndng sdng tqo, ddng thoi Idy mot vai vi du dé ching minh cho didu dé. i
véi thuong nhan, ¢6 thé khen ngudi dé c6 ddu éc linh hogt, gidi kinh doanh.
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Dai véi cdc quan chie ¢6 dia vi, ¢ thé khen ho chi cong vd tu, sdng sudt frong
moi viéc. D3i v6i cde phdn t¢ fri thic, nén khen ho ¢6 kién thic sau rdng, uyén
bdc... Buong nhién, tdt ¢cd nhing 16i khen ndy phdi phU hop véi finh hinh
thyc 18, khdng nén khen qud 16i, d& gay ra sy phdn cdm. DSi véi nhing ngudi
¢6 frinh dd van héa khdng cao hodc trong finh hudng x4 giao théng thudng,
16i khen nén sdc fich, r6 rang, don gidn. Con ddi véi nhing ngudi ¢6 trinh d§
cao hodc trong cdc finh hudng trang trong, 16i khen phdi ¢6 tinh trong tam,
trau chudt.

COng c6 thé néi, khi khen ai d6, phdi hidu ré vé& ddi tugng khen, sU dung
ngdn ngd ddng muyc, khdng nén khen qud I5i d8 trdnh gdy mat cdm finh voi
dsi phuong. Loi khen ding muc sé ¢6 thé khién ngudi ddi dién cdm thdy thodi
mdi nhu khi tdn hudng mdi huong nudc hoa dé chiju.

Khen ding va khen thét long

Mdc du ai cdng thich dugc khen, nhung khdng phdi I6i khen ndo cing
khign moi ngudi vui. Chi nhing 16i khen xudt phdt 1 tdm fong, ding thuc t€
mdi ¢6 thé gdy duoc thién cdm. Nguoc lai, néu 13i khen khdng chan finh, vo
cdn ¢ thi ngudi dugc khen sé ddnh gid khong 16t vé ngudi khen, thdm chi con
cdm thdy ngudi khen qud léo mép va sdng khong that Iong.

M6t vj Gidm déc no, trong budi lién hoan céng ty, do nhdy mia qué hdo
hing nén cudi cong khdng thé hat thanh 16i nda. Ong xua fay va ndi: “Khdng
duoc rdi, hét sic rdi“. Khdng ngd mot nhdn vien cdp dudi cla ong lai néi:
“Ngdi hdt hay 1dm, ¢ nhu mdt ca si chuyén nghiép vay”. Vj Gidm ddc nghe
thdy vay khang nhing khdng 14 ra vui vé ma con nhin anh ta véi dnh mat rat
la, sau dé 6ng lanh [0ng ddp: “Téi bigt minh thé ndo ma”. Ngudi nhan vién
cdp dudi 18 ra vd cing bdi rdi.

Do d8, khen ngudi khdc nhét dinh phdi that 16ng, phdi ding chinh t&m
Id6ng ca minh dé cdm nhdn uu diém cba ngudi déi dign va dua ra 16i khen.
N&u khen khdng thgt dng, 18i khen nhdt thai c6 thé khign ngudi d&i dign vui,
nhung v& Iau ddi, né c6 thé Iam xdu di mdi quan hé gida hai bén.
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Loi khen chan thanh khdng nhing khign ngudi duge khen cdm thdy vui
vé trong 16ng, ma con ¢6 thé giGp ban thudng xuyén phdt hign ra vu diém cda
ngudi khdc, ludn c6 thdi dd tich cyc, lac quan véi cude sdng.

R

Khen ngoi dé giGp ngudi khéc tién b

Thyc t€, trong cudc sdng va trong cdng viéc, ngudi cdn dugc khen ngoi
nhdt khdng phdi Ia nhing ngudi dd som thanh ¢éng danh, ma I& nhing
ngudi ludn cdm thdy ty ti v& bdn than minh do chua dat dugc thanh fich ndo
dang k8. Binh thudng ho rdt it dugc nghe mot 16i khen, ndu nhan dugc 16i khen
th@t 1dng, ho sé ¢é dugc tinh than Igc quan, vang vang. Chinh vi thé, 16i khen
¢é higu qud nhdat chinh 1& 16i khen ¢6 tdc dyung gidp ngudi dugc khen xéa bd
cdm gidc ty ti va tién bo.

Y Yo ngiyu usyy

MGt dGa tré md ¢6i dang theo hoc tai mat trudng tidu hoc, do khong ¢6
ai cham séc nén méi ngdy cdu bé déu dén trudng frong bd dang nhéch nhdc,
bai tGp v& nhd thi khdng hodn thanh ding han, thanh fich hoc cing kém nhdt
I6p, ¢d gido vién va cdc ban déu nhin cdu véi anh mét lanh nhat.
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Khi d0a bé hoc dén 16p 6 thi mdt ¢d gido tré lam gido vién chd nhiém.
Ngdy ddu tién khi lén 6p, cd gido diém danh va goi dén t&n hoc sinh ndy, goi
mdi nhung cdu khong thua. Cd I6p déu cho rdng cd gido nhdt dinh sé trdch
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mdng cdu hoc sinh md ¢i, nhung ¢b lai ndi v6i vé& rdt than thign: “Em da rét
ch&m chi frong gid vé sinh quét don budi sdng, diéu ndy dang dé moi ngudi
hoc tap. Chong ta hdy cing cd vi ban dugc khdng?”

Loi khen cda cd gido khién cdu hoc sinh mé ¢di rdt vui, sau dé cau da
thuc sy ¢6 mdt sy thay ddi 16n. Cdng 1r d6, cdu khdng chi chdm lam vé sinh
ma con ty tin, ¢d gdng hoc tdp ndng cao thanh tich cda minh.

MGt 16i khen dd lam thay ddi cudc ddi mat con ngudi. Loi khen khéng chi
khi€n ngudi dGi dién vui v& ma cdn gilp ho cding <& sy ty tin, tgo dong luc thay
ddi dé c6 dugc thanh cong.




/ Khéo an néi sz csdugc Thién ha

@ Nin dua va L2t khen cu the, trink nbi chung chang, séo vong

Khi ching ta khen ngoi ngudi khdc, nhdt dinh phdi nhdn mgnh vdo mét
diém ndo dd, trdnh néi chung chung, ngdn ngd phdi cy thé, khen ngoi ddi
phuang v& nhing vu diém ma chua ai phdt hign ra, nhu vay méi khién ngudi
dugc khen cdm thdy ngudi néi cé thanh y, khen that long.

Trong gioo ti&p hdng ngdy, ching ta thudong nghe thdy nhing 16i khen
nhu thé ndy: “Anh dung |& mat ngudi t8t”, “Chj viét bai ndy rdt hay”... Vay 16t
& didu gi? Hay dén muUc d6 ndo, tai sao lai hay? Nhing 16i khen nhu vy nghe
rdt sdo rdng, ngudi khdc sé cho rdng ban khen I8y 18, khdch sdo.

Vi thé, khi khen ngoi ai d6 phdi chan thanh, ¢ thién ¥, khen ngoi nhing
uu diém ma ho chua phét hign ra. Vi dy, mét ¢ gdi xinh 1 thyc 18 dd dugc
cdng nhan, ban phdi phdt hien ¢d dy c6 mat chiée rang khénh rdt ddng yéu
va khen c6 dy, nhu vay chdc chdn ¢6 gai d6 sé rdt vui.

Hdy c8 gdng phdt hien uu diém cGa ddi phuong va dimg bé 16 dip danh
tang ho nhimg 1&i khen, 1am nhu vdy sé khién ho cdm ddng. Bdi diéu dé ching
td ban quan tam 16i d6i phuong, ludn theo sdt va biét dugc thanh tich cda ho,
ngudi dé cing sé ¢6 thé cdm nhan dugc tdm 1dng, sy than thidt va nidm tin 1
ban, khodng cdch gida hai bén s& ngdy cang dugce rit ngdn. Do d6, khi ching
ta khen ngoi ngudi khdc, nhdt dinh phdi trdnh néi nhing 16i chung chung
khong rd y.

N&n frdnh viéc sU dung nhing 16i khen nhu sau:

(1} Cong thuc héa Ioi khen

Nhong ngudi tré tudi méi buéc chan vao xa hi rdt d& méc phdi 16i ndy,
bdn than khdng ¢6 nhiéu kinh nghiém giao tiép, khi vira gap mat ai d6 dd st
dyng nhing 16i khen “cdng thic” nhu: Nghe danh dd 1u, frdm nghe khdng
bdng mdt thdy, Idm an thinh vugng... Nhing I6i khen cdng thic héa ndy sé
dé lai &n tugng md nhat, khién ngudi khdc cdm thdy ban thidu thanh y, thgm
chi con ¢6 suy nghi cho réng ban khéng ddng dé két giao.
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Mat thanh nién 161 nha ban minh choi, khi gdp anh trai cba ban, ¢ thé &
hién sy than thiét, anh ta d& ndi: “Chdo anh, em rdt vui dugc gap anh, nghe S
danh anh dd Idu nhung ddng 1a trdm nghe khang bdng mot thdy”. That khdng _g_-
ngd ddi phuong ddé bing mat. Thi ra, ngudi anh trai d6 via bj tam giom 15 =
ngdy do gdy r3i trgt ty va méi dugc thd. :;:

Cgu thanh nign khong hidu chuyén dd ding cum 10 “nghe danh anh dé &

lau” dé 13 ¥ ngudng md ddi phuong, nhung khdng ngé lai cham vdo “ndi dau
khd” cla ngudi d6.

(2] N6i nhu vet

Mot s6 ngudi khi cdng khai khen ngei ai d6, bdn than khéng biét phdi
khen nhu thé ndo, chi bigt bdt chudc theo 16i khen cla ngudi khdc, nhing
ngudi nhu v@y khong bao gid dugc moi ngudi coi trong.

Thoi NgG Bai Thdp Qudc trong lich s Trung Hoa, ¢6 mat 1&n Chu On va
mdt s& thudc ha cla dng di dgo dudi vudn cdy, Chu On ¢6 ndi mot cau: "Cay

P 18y wef lou 9] gp yugl
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liéu to qud!” Dé Idy long Chu On, cdc thude ha cing hiua theo: “Cau lidu to :
qué!” Chu On thdy vy rdt budn cudi, lgi néi: “Cay lidu to qud, c6 thé lam dév  §;
3

xe". Trén thyc 18, gd liéu khdng thé ding lam ddu xe dugc, thé nhung mét vai
thudc ha van td ¥ tan thanh: “Cé thé lam ddu xe”. Chu On dd nhin 16 bdn chét
cda nhing ngudi néi nhu vet dé, dng néi fo: “G3 liéu khdng thé ldm ddu xe!
Ta nghe néi, thdi Tan ¢6 chuyén I8y la 1am ngya, that khdng ngd cdec nguoi lgi
1 logi ngudi nhu vay”. Cudi ciing nhding ngudi néi “Cé thé lam ddu xe” déu bi
bdt va bj x0 tdi chét.

Trong finh hudng ¢6 sy gép mdt cda déng ngudi, ndu 18t cd moi ngudi
déu ding ciing mét cdich néi dé khen ngoi ai d6 sé khién cho ngudi dé cdm
thdy bdi rdi. Cang Ia ngudi khen cudi cing thi cang dé& bi mat cdm finh.

(3] Chi biét khen diém manh cda ngudi khdc

Khi chOng ta khen ai dé, trudc tién phdi phdt hién ra didm manh cOa ddi
phuong, sau d6 danh tdng he 16i khen. Thai gian trdi qua, ngudi dugce khen
nghe nhidu da thdy nham nén cdng khong con cdm thdy vui khi dugc khen nida.




# Khéo an néi sz csdugc Thién ha

Khen |dy I& hay khen qua 3i chi khién cho ngudi dugc khen cdm thdy
mdt cdm tinh. Do myc dich truc tidp cUa 16i khen 1a khién cho ngudi dugc khen
i vé, do d, 1 ngy khen ngoi nhdt dinh phdi hop li va ¢é y méi mé.

@ Stte Lay d6ng cia nhiing dicu an sau 151 khen

Trong giao 1i8p xd hdi, danh 1ang l6i khen cho moi ngusi 1 cdch dé tang
cudng mdi quan hg than thidt, cing 1d m&t ki ndng quan trong. “Tang ngudi
bdng hoa hdng, ban tay con lai mui huong”. Vi thé, ching ta phdi hoc cdch
khen, tuy nhién, 16i khen khang thé néi bira, khdng Uy tién va khdng néi qué,
c8n phdi ¢6 ki ndng st dung 16i khen. Thyc 18, nhing diéu dn sau 18i khen thyc
sy ¢6 thé lam lay ddng long ngusi.

Carnegie dd néi: “Cho du Ia ddi véi nhing fién bd rdt nhd, cing nén bay
t6 sy hai long mat cdch chan thanh, hdy danh tang 16i khen”.

Trén thé gidi nay, rdt nhiéu ngudi thich nghe 16i hay ¥ dep, cho duU la
nhdng ngudi bidt minh tdi cao, chi cdn nghe thdy I8i khen niém vui biéu 1 ra
mdt, trong 1ong cOng rdt vui vé, thodi mdi. Thé nhung, 16i khen cGa ban nhat
dinh phdi khéo 180, hop Ii méi cé thé khién ddi phuong vui vé 1ip nhan. Loi
khen khdng hop I sé ¢ lgi hgu qud.

M6t nhd van no nhan dugc 161 mai t6i tham dy hogt ddng cda mét higu
sdch. D& I8y long nhd van, 6ng chd higu sdch dd thay todn bd sdch trén cdc
gid bdng sdch cba nhd van dé.

Sau khi nhé van di vao hidu sdch, nhin thdy chd ndo ciing la sdch cda
minh, 6ng ngac nhién héi: “Lé ndo § day chi bdn sdch cda 16i?”

Ong chU ddp: “Cdc sdch khac ching 16i ban hét rdi”.

Nha véan nghe thdy vy khéng vui, sau d6 ong vién Ii do dé rgi khdi
hiéu sach.

Loi khen thign y cOng gidng nhu mét mén qua gid tri, khién ngudi nhdn vui
vé, con ndu khdng né sé gdy t3n hai finh cdm cGng nhu lgi ich cda ¢d hai bén.
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Su Ki digu va stc hit cda 16i khen 1 v6 gid. Khi khen ngoi mét ai dé, §
nhing cdch khen khdc nhau cing sé tgo ra nhing hiéu qud khdc nhau. Tha S
ddéng quy nhdt chinh 1& nhing didu &n sau 18i khen. Nhu tro |i Budde cla 3-
Roosevelt da néi: “Am thdm thra nhan wu diém cda mot ngudi 16t hon 1d khen &
trudc mat ngudi do”. %

Thi&t nght, néu nhu ¢6 i d6 néi véi ban, mét ngudi ndo dé sau lungbgn &
dd khen nhu thé ndy, nhu thé kia, thi ban sé rdt vui phdi khdng? é"

Na sdp phdi tham gia ki thi sat hach chuyén ngdnh k& todn, nhung ¢6 §-
khong fim thdy cudn séch chuyén nganh dau cd, c6 dén hdi phé Téng & R

xern dng ¢ cudn séch dé khdng. Sau mdt hdi fim kiém, phé 1dng ndi: “Toi
khéng ¢6, cd hdy hdi Téng Gidm déc. Ong dy thich doc sdch, kién thuc sdu
rong, c6 thé sé c6 quyén sdch d6”. Na lign t6i muon sdch T8ng Gidm ddc.
Ong ndéi: “Chuyén ngdnh cda 15i 1a qudn tri kinh doanh, ai néi cho ¢6 biét 1a
16i ¢6 sdch chuyén nganh k& todn?” Na bén ndi lai 16i cGa phé Téng, Téng
Gidm d6c nghe xong rdt vui, tU d6 cang than thiét véi phé Téng hon.

43 ugp 1Ey wej 1ou (g

Khi nguoi dugce khen nghe [6i khen qua ngudi thi ba, hiéu qud duong
nhién rdt 15t dep. Khi dd, ngudi dugc khen duong nhign cho réng d6 |G 16i
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khen thgt long va vui vé tiép nhdn.

C6 thé ndi, vd finh truyén dat 16i khen qua ngudi thi ba, khdng chi khign
ngudi dugc khen cdm thdy wui vé, md dd cing dong thdi Ia cdch gdn két mai
quan hé 16t dep véi ngudi dé.

Tém lgi, trong cudc séng va trong cdng viéc, sau khi phé binh ai dé, ding
quén danh &ing mét 16i khen cho nhiing uu diém cda ho, bt ¢ ai cGng mudn
dugc khen, dugc 1on trong va khdng thich bi phé binh. Tdt cd moi ngudi déu hi
vong dugc déng nghiép, cdp trén vé moi ngudi xung quanh cdng nhan, khen
ngoi, do dd hdy hoc cdch khen ngudi khdc, cho dU 1 sau khi dd phé binh
ngudi d6. Khen ngoi hay phé binh déu Ia mdt cdch dong vién, cho dU Ia ngudi
I6n hay tré nhd, chédng ai lai khdng cdm dong trudc mét 16i khen that 1ong.







Lhém gia vi hdi hubde
cho giao tié’;a

C6 cdu néi: “Hai hude & mdt phdm chdt tuyét dep”. Trong cudc séng,
ching ta khé trénh khdi cdc tinh hudng bdi rdi hodc tranh cdi, nhidu ngudi
khdng biét phdi gidi quy&t th& ndo. Lic ndy, ngdn ng hdi hudc sé phdt huy
sUc manh - nd khong nhing giop ban hda gidi sy cdng théng, ma con cé thé
x6a bd hiéu nhdm, tham chi mang lai nhiing hiéu qua fich cyc bat ngd.

@ S hai hube kéo moi ngudi dén gan nhan

Da sd cdc nhd dién thuydt déu rdt yéu thich viéc doc sdch, mdi ngay it
nhdt ho cOng phdi doc mot t& bdo. C6 ngudi cho réing: “Dé ¢6 thé giao 1idp véi
moi ngudi 16t hon, fim dugc dé tdi thich hop thi nhdt dinh phdi am hiéu tin toc.
P& am hiéu tin tdc thi nhdt dinh phdi doc nhiéu sdch”. Chi ¢6 cdch fich 10y fri
thuc nhu vgy méi giop ching ta giao tiép tu tin.

Trong giao tiép, nhdt 1& ddi véi nhding ngudi tré tudi méi budc chan véao
xd hdi, khi néi chuyén véi ngudi g, mét cdu néi hai hude, mét cdu chuyén
cudi dung luc khdng nhing giop phd tan sy cding thding, tao bdu khéng khi
61 ndi, md con c6 thé kéo moi ngudi lgi gdn nhau, Idm than thiét tinh cdm
gida ngudi vdi ngudi.

Sy hdi hudc giGp qué trinh giao ti€p dién ra thuan loi

Sy hdi hude gidhg nhu mat logi chdt bsi tron, ¢6 thé lam gidm va cham
gia ngudi véi ngudi, Iadm tan chdy mau thudn va hidu nhdm khién cdc cudc
giao ti€p cUa con ngudi ird nén thudn loi, hda hop.




# Khéo an néi sz csdugc Thién ha

M6t ngdy, nha van ndi tiéng ngudi Anh, George Bernard Shaw dang di
trén dudng. Dot nhién, 6ng bi moét ngudi di xe dap dam phdi, may mén la
khdng bi thuong, chi hoi s¢g mgt chut. Ngudi di xe dap voi vang dd dng day,
lusn mdm xin 18i vé ty tréch minh khdng cdn thdn. Thé nhung nha van 1gi té ra
ddng tiéc va néi: “Anh that khdng may. Néu hém nay anh ddm chét t6i, thi anh
dd thanh ngudi ndi tiéng réi".

Cau néi hai huée cda George Bernard Shaw dd thé hién sy rdng lugng,
dng dung chinh finh cdm va sy khoan dung cda minh dé gidp bén than va
ngudi dai dign thodt khi finh cdnh béi rdi, cdng théng, sy ¢8 dam xe dd dugc
gidi quy&t nhe nhang.

Hai hudc 1a chdt bai tron cla hogt ddng giao tigp, nd 6 théd gidp ban
thé hién thién § va& su chan thanh véi ngudi khdc, khién dai bén dé& dang tro
chuyén tip xuc, gidm sy va cham gida ngudi véi ngudi va nang cao chdt
lugng giao fiép.

Hdi hudc mang lai sy dong cam

Nha tho Li Bach dd ting néi: “Con ngudi quy mén nhau, khdng cén
ding tién bac”. TU d6 cé thé thdy, giao 1iép giGa con ngudi v6i con ngudi
¢dn bdng cd trdi tim. Mudn fim sy déng cdm, thi phdi nhd sy giop d6 cda
y&u 16 hai hudc. Bdi mgt ngudi hém hinh, thd vi sé dé dang dugc ngudi khdc
chdp nhan.

Trong mét trdn bdng dd, mdt dai béng via thua thdm hai vé mdt co héi
chdc chén gianh ngdi vé dich, nhung hudn luyén vién khong vi thé ma trdch
mdang cdc cdu thd, dng hai hude néi: “Tinh hinh bay gid rdt t8t, chung ta da gat
bd duac gdnh nding vé dich, ¢6 thé thodi madi thi ddu, ¢ gdng hét sic gidnh
chién thdng trong trdn sau.”

L6i n6i cia dng khdng chi khién cdc cdu tha gidi tda gdnh ndng tu tudng,
ma con an Vi tam li cda ho.

Su hai huéc cda hudn luyén vien dd khién cdc cdu thd hiéu rs finh hinh
cGa ddi va hiéu sy budn bd cda dng. Loi néi cda dng dd gidp ho ddng cdm, d6
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& didu ching ta khdng thé bd qua. Do d, cdc cdu thy dd trGt bé gdnh nang
tu tudng, ¢6 gdng hét sic cho tran ddu sau, nd lyc dé gianh chién thdng.

SG di y&u 16 hai hudc ¢6 thé tao sy ddng cdm gida con ngudi véi con
ngudi 1& vi nhing ngudi hai hudc thudng nght 15t v& ngudi khdc va ¢6 thé giao
tiép than thign véi moi ngudi. Trd chuyén véi nhing ngudi hai hudc sé rdt d&
chiu, béi vi sy hdi hudc sé khién con ngudi ddng cdm bding cd trdi tim.

Sy hai hudc I6Gm cdm ddng léng ngudi

Ngén ngd hém hinh, hdi hudc sé khi€n moi ngudi fy dong bat cudi, thd
nhung tiéng cudi khdng phdi [ két qud mong mudn cda sy hai hudc. Hoc
cdch van dung linh hoat sy hdi hude ¢6 thé khién [8i néi cda ban cham d&n trdi
tim ngudi khdc, ndi chuyén cudi dé dat muc dich khién moi ngudi cdm dong.
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Cé mdt ngudi cdng nhan & trong cdn phong do don vi bd fri. Do can
phong da lau khéng dugc tu sda nén méi 1dn tréi mua déu b dot. Mac du
ngudi cdng nhdn dd nhidu Ian phdn dnh thyc trang ndy 1&n Idnh dao nhung
van chua dugce gidi quyét.

Mt lain, véo dip tét, Idnh dao don vi dén tham hdi cdc cong nhan va hoi
ngudi cdng nhadn dé: “Nhd anh ¢é bj dot khong?”

Ngudi cong nhan cudi va ddp: “Vén dn, khdng phdi ngdy ndo cdng dot,
chi khi ndo trdi mua thi méi dot théi”.

Mot thang sau, cdin phong cba ngudi cong nhén dd dugc sda lai.

Tl d6 6 thé thdy, ding sy hai hudc néi leén suy nght 16 mat cdich lam rdt
hay d8 gidi quyét vdn d&, cOng Id mét y&u 15 quan trong trong giao tiép. Hai
hudc [& mdt cdeh thé hign sy thdng minh, di ddm. Chi ¢6 cdch khng nging
hoc tap va fich |0y kinh nghiém, ki ndng hai hudc trong cudc séng va trong
cong vigc thi méi ¢é thé thu hit sy chd ¥ cda ngudi khdc va lam ho cdm dong.

Hai hudc Id mét cdch giao tiép finh cdm khdc véi viec khen ngoi. N6 ¢
thd giup tang stc hit cba bdn than, thu hit vé khién ngudi khdc cdm dong
trong b&u khong khi vui vé.




/ Khéo an néi sz csdugc Thién ha

©) Suw it hutc ta phuong thube hsa gids su ehis ghit

Hai huéce |a cdich 16t nhdt ¢é héa gidi sy thi ghét va gian hon cda ngudi
khdc. C6 cau: “Gap nhau cudi mdt cdi lam hoa”. Chi cén khéo léo s dung 6¢
hdi hudc, nhét dinh c6 thé khign bdn than thodt khéi bdi rdi véa xéa bé sy buc
t0c cUa ngudi khdc. '

Héa gidi sy buc tic

Mot ngudi thong minh sé khdng tranh cdi véi ngudi khdc ma ho sé ding
ngdn ng di dém, hdi hudc dé lam tigu tan sy byc toc cGa ngudi khdc, tr d6
khign ngudi dang franh cdi y thic duoc 18i sai cda minh.

M&t ngudi dan dng dén ding bda tai mdt nhd hang, khi dang an, dot
nhién 6ng phdt hign frong bdt canh ¢6 mdt con sdu. Ong rdt tGc gian va goi
ngudi phyc vy dén héi: “Xin héi thi ndy dang 1am gi frong bét canh cda 16i?”
Ngudi phyc vy cli xudng, nhin ki bét canh rdi trd 10i: “Thua dng, né dang tdm.”
Tat cd moi ngudi trong nha hdang va cd ngudi dan ong déu bt cudi.

Trong finh hudng ndy, cho dU ngudi phyc gidi thich hay xin I6i thé ndo
thi cdng sé chi nhan dugc [6i trach mdng, thdm chi con khién khdch hang toc
gidn hon. Th& nhung sy hdi hudc dd gidp anh thodt khéi finh trang khé xU,
khdng nhing khién khang khi bét cang théng, ma con héa gidi méu thudn
gida hai bén. Bay chinh I& sdc manh cla sy hdi hudc.

Hai hudc gilp moi ngudi trd nén thén thién hon

Trong cudc sdng, khé trdnh khéi vigc phdi gdp mét sé ngudi ¢6 théi do
khéng mdy than thién, ho thudng cdy minh thanh cdng trong finh vyc ndo dé
dé cong kich ngudi khdc. Khi déi dign véi kidu ngudi ndy, tuyét ddi khdng nén
bj tdc déng, nhdt & ddi véi nhing ngudi réd tudi nong tinh, hdy s& dyung nhing
phuong phdp hop li & xéa b tu tudng thi dich cba di phuong, 1T d6 xay
dung mdi quan hé 1ot dep.
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Mt ngudi ndng dén dét mdt con la di vao thanh phd, khi di qua cda nhd
mdt ngudi thanh phd, ngudi thanh phd héi: “An com chua? Vao nhd 13i an
com di.”

Ngudi ndng dan voi trd 16i: “Cdm on y t6t cia éng, 15i an roi.

That khong ngd ngudi thanh phd lgi néi: “Téi khdng hdi 8ng, t6i dang néi
chuyén véi con la cla 6ng”.

Ngudi ndng dan khdng néi gi, chi quay lqi trdch mdng con la: “Lic ra khdi
nha, tao hdi may & thanh phd cé ngudi quen khdng, mdy néi khéng cé. Vay
bay gid lai c6 ngudi mdi mdy dn com Ia sao?”

Ngudi thanh phd hdi: “Anh dang ndi chuyén véi ai?”
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Ngudi ndng dan dép: “Toi khdng néi chuyén véi 6ng, 16i dang néi chuyén
véi con la.”

Ngudi ndng ddn dd khéo léo van dung sy hdi hudc, mugn chuyén frdch
mdng con la dé tdn cdng lai d6i phuong.

Gira con ngudi véi con ngudi ludn ¢d sy giao tiép, va viéc néi chuyén véi
nhau chinh 1 cdu néi. Do dé, khi giao tiép, rd chuyén, nhdt dinh phdi cha ¥ t6i
ngdn ngy, cé lic chi mat I18i nhd nhung cdng c6 thé gdy ra sy cding théng. Néu
¢6 thé héa gidi nhing rdc rdi khdng cdn thiét béng sy hdi hudc thi ban sé xay
dung duoc mdi quan hé 15t dep v6i ngudi khdc.

@ /Nghé thudie hai huée héa gidi tha dich

Trong giao tiép, ¢b lUc ban sé gap phdi sy tdn cdng hay khigu khich ac
¥ t0 ngudi khdc, néu lya chon ddp trd hodic im Idng khong néi gi, thi didu dé
s& chi cang khign ké khiéu khich ddc y trong khi bdn than minh ¢6 thé bi t3n
thuong. LUc ndy ching ta khdng thé rot lui, hdy khéo léo ndim bdt déing chudi
16i n6i cUa d6i phuong, sU dung sy hdi hudc Iam va khi tdn cong.

Mt nghi st tham gia tranh ¢ Téng thdng. M6t ngdy, 6ng dén dién thuyét
& mét ngdi lang. Mot ndra thdi gian trdi qua, dng dd gap phdi sy tdn cdng cda
nhUng ngudi phdn ddi, rdt nhidu ngudi dd ném cd chua thdi vao ong.




#Khéo an néi sz cs duge Thién ha

Khi d&i mat véi tinh hudng ndy, nghi st khdng hé tic gidn cing khong bd
di, 6ng binh finh lau sach vét ca chua trén ngudi, mim cudi va néi vai cdc néng
dén: “C6 16 di vén chua hidu ndi khé khan cla moi ngudi, nhung néu gianh
duoc sy Ung hd cla moi ngudi dé trd thdnh Tdng théng, 16i nhat dinh sé ¢6
cdch gidi quyét van dé khong fidu thy dugc ndng san.”

Sy khigu khich va ddi khdng ludn lam gidn doan giao fiép v gia tdng mau
thudn. Van dung ki ndng hai hudc, khéo léo hda gidi sy 1dn cdng cla ddi phuong
¢6 thé giGp ban nding cao hinh tuong va tao dugc thign cdm véi moi ngudi.

Puong nhién, khi chGng ta bi khiéu khich, cing 6 thé frdnh mdi nhon tdn
¢dng cda ddi phuong, ndm bdt ngdn ngd va tdn cong lai vao diém yéu cba ho,
[am nhu vay via 6 thé irdinh bj cong kich Igi khdng khién minh b tdn thuong.

C6 mdt 1&n, Whitman dang dién thuyét, ¢d hai trudng déu bi thu hit béi
sy hdi hudc, thu vi cda dng.

Pt nhién phia dudi c6 ngudi ndi fo: “Ong dang k& chuyén cudi &, 16i nghe
khong hiéu gi ¢4.”

Whitman néi: “Thi ra anh |& mat con huou cao ¢8, chi ¢ huou cao cd méi
¢6 thé bj uét chan vdo th hai, nhung d&n thi séu méi cdm nhén duoc.”

Khi d&i mat vai finh hudng bi cong kich, Whitman dd khéo 1o van dung
ngdn ngd hai hudc dé tdn cong lai d6i phuong.

Trong gico tiép, khi bi ngudi khdc ¢dng kich, néu nhugng bd thi dai
phuong sé cang 1an téi. Nguoc lqi, s dyng ngdn ngd hai hudc sé v hiéu héa
dugc don tan cdng cva ddi phuong.

Trong mét budi tiec, nhd tho Puskin ndi tigng da mai mat tiéu thu quy toc
khigu vd. Th& nhung cb tiéu thu kiéu ngao ndy lai rdt coi thudng Puskin nén
mudn tréu choc 6ng, ¢6 ndi: “Xin 16, 15i khdng nhdy véi tré con.”

Puskin nghe xong, cudi véi ¢ gdi va ndi: “Toi xin 15i, t6i khong biét ¢6
dang mang thai”.

Puskin da gid vd khi khd, ty bdo v& minh bdng sy hai hudce va cing la dé
tdn cong lgi d8i phuong. Khi d6i mat véi sy cdng kich hogc gdp finh hudng réc
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r&i do ngudi khdc mang dén, cdeh vain dung hai ki nang hai hude sé mang lai
higu qud t5t, con ¢6 thé gén k&t mai quan hé gida hai bén.

@ Hai hue cé chimg mue

Hai hudc la mot KT nang rdt hay, & "vG khi” thudng xuy@n dong 16i frong
cdc cudc trd chuyén. Van dung sy hdi hudc khdng phdi mét viec dé ddng,
mdc du frong mdt s3 tinh hudng, né ¢6 thé giGp ban thodt khéi tinh trang bai
r6i, xdu h8. Nhung khi hdi hudc cing cdn phdi cha § chimg muc, khdng phdi
truong hop ndo ciing ¢é thé hai hudc. Hai hudc khdng ding l6c ddng ché,
khéng nhdng khdng dat dugc hidu qud ma con dé dang khién ban 1am vao
thé tién thodi ludng nan.
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Chy y thén phén

SU dung ngdn ngd hdi hudc, nhéat dinh phdi pho hop véi thdn phdn cda
bdn thdn. Néu 16i ban néi ra khdng thich hop véi thdn phdn cda ban, ngudi
nghe sé cdm thdy xdu hd, tham chi mdt thién cdm, nhu vay sé khdng dat
dugc hidu qud cda sy hai hudc.

Khi s& dung ngdn ngd hai hudce, ban phdi ndi véi ng khi thich hop, con
phdi chi y t6i dia vi cGa ngudi nghe trong nhing trudng hop khdc nhau, nhu
vay thi cudc ndi chuyén mai dién ra thudn loi.

Trén mot chuyén tau rdt dong hanh khdch, moi ngudi phdi chen nhau
ma ding, ai cGng hi vong tau nhanh 16i ga dé rdi khdi chd chat chai do.

Khi tau sdp vao ga, nhan vién trén tau nhdc nhd moi ngudi: Day 1a ga XX,
nhng hanh khdch xudng tau chd ¥ khdng dé quén hanh li. Néu quén, ching
15i s€ ti€p nhdn hanh li dé.”

Cdc hanh khdch nghe xong déu cudi to. Sau dé moi ngudi déu ¥ thic
kiém fra lai hanh 1i cGa minh, ¢6 ngudi cdn cdn than dé dd ngay bén canh
minh cho khdi quén.




#/ Khéo an néi sz csdugc Thién ha
/

Mdt cau néi hdai hude coa nhén vién trén tau, khong chi phi hop véi thén
phdn cGa minh, ma cdn tqo ra tiéng cudi cho cd toa khién moi hanh khéch
déu cdm thdy thodi mdi. Cdi dugc goi I “ndi bdng trdi tim” chinh 1a khi s
dung ngdn ngd hai hude phdi chd ¥ t6i than phdn cda minh, nhu vay méi ¢é
thé khién ngudi khédc cdm dong, dat higu qud 15t.

GiG chimg muc vé nguyén téc

Khi s& dung ngén ng( hai hudc, ching ta khdng thé néi ma khdng suy
nghi, nhdt dinh phdi xdc dinh ré hodn cdnh va ddi tugng o chuyén, phdi gid
chimg myc hai huéc, khdng néi bira bdi dé trdnh nhing hidu nhdm khéng
ddng c6.

Tai mét bda fiéc, ¢6 mdt ngudi thanh nién mudn mdi mét ¢d gdi cing
khiéu v0. Anh chdng s¢ b t chdi nén mudn néi mgt s& cau hai hude khudy
ddng bdu khdng khi. Lic ndy, anh néi véi cd gdi: “Xin chdo, xin phép duoc hdi
6 dd két hon chua?”

C6 géi frd 181: “Chua.”

Chang trai lgi héi: “V@y ¢b ¢é con chua?”’

C6 gdi rdt tuc gian, 1ap toc roi khéi chd ngdi.

Ngudi thanh nién v6 cUng bdi rdi, Igi di moi mgt ¢d gdi khdc cing nhdy.

Chang thanh nién héi: “Xin héi ¢6 ¢é con nhd khéng?”

Cd gai ddp: “Toi ¢b hai con nhd.”

Chang trai tiép 10i: “Chédc chdn ching rdt d& thuong, vay i c6 thé mdi cd
nhdy khong?”

C5 gdi vui vé nhan loi.

Ban thdy ddy, chdng trai nay lc ddu khéng chi y 16i 16i ndi nén dd gay
phdn cém, tiép theo anh da thay ddi cach néi chuyén, gid chimg muyc va déi
phuong dd ddng ¥ nhdy véi anh.

Du6i day la nhing diéu cdm ki khi s& dyng ngdn ng hdi hude, ban nhét
dinh phdichi y:
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(1) Khéng mang suc khde cua ngudi khdc ra Idm 1ro doa, k& cd voi ngudi
¢6 méi quan hé 18t cing nén thdn trong dé trénh gdy hidu nhdm, méu thudn.

(2] Khi néi vé nhing vdn dé cd tinh tranh ludn, trr phi ban dé hiéu lap
truong cua ddi phuong, ndu khdng thi khéng nén mang nhidng chuyén ndy ra
néi dua vi sé dé gay cdng théng.

(3) Khéng nén ban tdn vé chuyén riéng tu cua nguoi khdc, hénh dong
ndy sé Iam tan thuong Iong tu t5n cua ngudi dé.

(4) Khéng nén ké chuyén cudi dung tuc & chén ddng ngudi, sé gdy ra su
phdn cdm.

Do d6, hai hudc nhdt dinh phdi ¢é chimg muyc. Trudc khi mé 16, phdi
phdn fich than phdn, dia vi, van héa, hoc van cda ddi phuong, nhu vdy mai
dat dugc higu qud hai hudc.
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Ching ta con phdi ndm dugc nguyén tdc hai hude, dé chinh [a: Ngdn
gon, suc fich, d& hidu. Chi ¢6 hidu duoc cdc nguyén tdc ndy méi ¢ thé ndm
vng dugc KT nang hai hudce, ndng cao khd ndng va trinh d6 giao tiép.

@ KE chuyen cuit L kht ddu cia vige nudi dubng suhaii hube

Bi&t k& chuyén cudi |a didu quan trong dé ndng cao i an néi hai hudc.
N&u ¢6 thé phdt huy ki nding khéo léo, bigt k& nhing cau chuyén cusi ngdn
gon, th( vi v y nghia thi c6 thé tqo ra hiéu qud hai huéc rét I6n, dé lai dn
tugng sdu sdc cho moi ngudi.

K& mét cau chuyén cudi hay c6 thé khudy dong bdu khdng khi, khién
cude giao tiép dién ra thudn lgi. Tuy nhign chuyén cudi cdn phdi cé ¥ nghia, ¢é
tdc dung, didu ndy frudc fien y&u cdu ban phdi biét duge mét s cau chuyén
cé lién quan t6i cdng viéc, sau dé tly vao hodn cdnh cy thé dé sir dung mét
cdch linh hoat.

M6t cau chuyén cudi hay c6 thé tao dugc thign cdm, khién moi ngudi vui
vé. Nhung khi k& chuyén cudi, nhét dinh phdi ¢8 gdng k& 6 rang, fi mi, van
phong mach lac d& ngudi nghe dé hidu, khdng nédn Iam phic tap cdu chuyan.




/ Khéo an néi sz csduge Thién ha

Nha cla mét ngudi no xdy ra hda hogn, dng ta goi 114. Sau khi ddu day
bén kia c6 ngudi nghe, dng ta hét to: “Mau dén clu hda!”

Nhan vién 13ng dai héi: “Bi chdy & dau?”

Ngudi nay ddp: “O nha i,

Nhan vién t3ng dai vdi vaing hdi tiép: “Toi hdi dng, chdy & dau?”

Ngudi dan 6ng trd 16i: “3 nha bép.”

Nhdn vién tdng dai ni: “Lam sao dé ching 16i d&n dugc nhd 6ng?”

Ngudi dan 6ng ndi: “Ladm sao dé dén nhd 16i u? Buong nhién 18 di xe cou
héa dén réi.”

Nhan vt frong cau chuyan da khdng néi ré vé dia didm xdy ra héa hoan,
vi thé ma lyc lugng cu hda khong thé kip thai dén dap 10a.

M&c dU day chi Ia chuyén cudi, nhung khi k& ma ban khong thé ndi r6
finh 1i&t fruyén thi sé khdng tao duoc hidu qud hai hudc.

K& chuyén cudi cing 1d mdt nghé thuat. Nu ban dién dat hay thi cau
chuyén sé mang lai niém vui cho ngudi khéc. Con khi k& chuyén cudi, néu chua
bét ddu hodic chua k& xong ma bdn than ban dd khéng nhin duoc cudi, didu
d6 sé lam gidm higu qud hai huéc ma cdu chuy@n mang lgi. Céch 5t nhat Ia
ban khong cudi, nhu vay cdu chuyén k& ra méi khién ngudi khdc budn cudi.

Tai mot bda figc, khi néi v& van d& cdng viéc cda nhan vién cdp dudi,
Gidm d6c mot cong ty no dd ké cau chuyén cudi:

P& th( tri thdng minh cUa ba ¢d nhan vién, Gidm ddc dua ra mdt bic dnh
nhin nghiéng cUa mdt ngudi dan éng va bdo timg ¢d cho biét ho nhin thdy gi
& do.

Cd th nhdt néi: T8 thdy anh ta chi ¢6 mt mat.

Gidm ddc cdu Idm: Nhin nghiéng thi tdt nhién anh ta c6 mét mét rdi.

C6 th hai: T6i thdy anh ta ¢ mot tai.

Gidm d8c cang ngdn ngdm hon, va hdi dén ¢d thi ba. C& ndy nght mot
|G rbi ndi: T6i nght anh ta mang kinh dp trong.

Gidm déc rdt ngac nhién va cho kiém tra Igi thi qud nhign ngudi trong
dnh mang kinh dp trdng. Ong bén hdi ¢d th ba vi sao biét duge déu dé.

- Thi anh ta Idm sao md deo kinh c6 gong duogc, khi chi c6 méot tai?
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N6i dén ddy, vi Gidm ddc dang ké chuyén cing I ra vé thé hién théi do
cGa Gidm ddc trong cdu chuyén. Lic ndy, 16t ¢d moi ngudi déu cudi fo, vi Gidm
ddc cing khdng nhin duoc cudi. Vi Gidm ddc ndy dd ndm ving ki nang ké
chuy@n cudi, cang gid théi do binh thdn khi k& chuyén cang khién cdu chuyén
tré nén tho vi hon. Khi k& chuyén cudi, mat dong tdc, mot ngy diéu déc biét
hay mt vai bidu cdm tuong Ung sé gidp truyén dat thang fin higu qud hon.

@ Nhiing ki nding hai huée khong Ehe thibu

Trong nhdng rudng hop va hodn cdnh khdc nhau, khi néi chuyén véi
nhdng ngudi khdc nhau, ching ta khdng thé thiéu ngdn ngd hai hudc. Ki
nang ngdn ngd hdi hudc cé thé khién cudc trd chuyén vui vé hon. Ndm viing
KT ndng dn néi hai hudc 1a mdt céch 13i cdn thiét dé ndng cao nang lyc ngdn
ngl. Dudi day Id mdt s6 ki ndng hai hudc trong cong viéc va frong cudc séng
xd hdi danh cho nhing ngudi 1ré tudi.
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Muon ddc xudng lba

C6 l0c, ching ta sé& bj vudng vao nhdng finh hudng rét cdng thdng,
khong biét phdi lam thé ndo. Khi ngudi khdc Idm khé ban, ban Iam vao finh
¢dnh nhu ngdi frén lung mot con [a dang chay va khang thé xudng duoc. Lic
ndy, ban cé thé vin vao nhing diéu ddi phuong néi, khdng xung dot truc dién
v6i ngudi d6 ma hdy muon “con ddc” ngudi d6 tqo ra dé thuan lgi nhdy khdi
lung 10 gitp bdn than thodt khéi hodn cdnh rdc rdi.

Mot thanh nign tré tudi méi di lam, finh cdch hudng ndi, ngai giao tiép,
chi can gap ngudi la 1a dd todt md hai. Mot 1d&n, vi Idnh dgo méi nhdm chic
hen gdp cdu, cau rdt cang thdng, md héi vd ra nhu tém. Vi ldnh dao thdy vay
bén ndi: “Cau rdt néng phdi khéng? T6i bat quat cho cdu nhé.”

CGu thanh nién linh déng 18y viéc todt md hdi lam chd dé va ndi: “Tdi that
khong ra sao ¢d, gdp ldnh dgo ma trlr méng tay ra, con Igi todn than déu todt

cd md hdi.” Vildnh dao nghe vy lién bt cudi.




/ Khéo an néi sz csdugc Thién ha

That khéng ngd, rdt nhanh chéng, tam li cu thanh nign dd can bang tré
Iqi v@ cing khéng todt m& hai nda. Lan sau khi gap tinh hudng fuong ty, cgu
déu bi&t néi nhing cdu hai hudc, tham chi con ¢é thé ty fin néi chuyén trude
dém dong.

Muon vat néi vat

Phuong phdp mugn vat ndi vt yéu cdu ban phdi chiju khé quan sdt cude
sdng, ndm dugc nhing vi dy dién hinh c6 lign quan 16i ¢dng viéc cla bdn
thé@n va v@n dung linh hoat.

Mugn vat néi vat chinh |a khi gdp nhing dé tdi ¢6 lién quan dén bdn
than, muon mot cau chuyén cudi va kdt hop né véi van dé cla minh. Didu ndy
y&u cdu ban phdi khdng ngimg ndng cao ki ndng van dyng sy hdi hudc.

Truong Bqi Thign |d mat hoa si ndi fiéng & Trung Qudc. MGt 1an khi di an
cUng ban, cdc ban 1udn Idy bd rau dai cda Truong Dai Thién ra lam dé tai va
khdng ngimg k& chuyén cudi dé fréu choc ong.

Truong Dgi Thign chiim 13ng, chd cdc ban néi hdt méi 1&n tiéng: “Tdi clng
xin gop mot cdu chuyén cé dé tai lién quan t6i bo rau.”

“Thoi Tam Quéc, sau khi hai ngudi anh em Truong Phi va Quan VU qua
ddi, Luu Bji quyét dinh sé& ddnh frdn bdo thd. Con frai cda Quan VG 1d Quan
Hung va con trai cda Truong Phi |G Truong Bao franh nhau 1dm ngudi tién
phong, didu ndy khién Luu B rdt khé xJ. D& cho cdng béng, Luu Bi néi: “Cdc
cdu hdy k& v& nhing chién cong cba cha minh, ai k& duoc nhidu hon ngudi
dé sé di tién phong.” Sau khi Truong Bao k& mat logt chidn ¢ong cla tign phy
Truong Phi, dén luot con trai Quan VU3, nhung Quan Hung khang biét néi gi,
mdi méi thdt ra dugc mét cdu: “Rau ca tién phy rdt dai.” Nghe vay Luu Bj rét
tgc gidn bén mdng: “Cha cdu khi cdn sdng c6 bigt bao nhigu chidn cong hién
hdch, cgu khong ké lai di néi chuyén rau dai lam gi?”

Moi ngudi nghe xong cdu chuyén cda Truong Dai Thign déu khong néi
duoc 16i ndo, 10 d6, ho cing khdng nhdc dén chuyén bd rau nda.
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Truong Bai Thign dd muon cdu chuyén cudi v& bd rau dé ty gidi thodt
minh khéi hoan c¢dnh bj ch& nhao, ciing Ia dé ddp trd lqi sy tréu choc cda ban
bé. Day chinh Ia diém hay cla cdch muon vat néi vat.

Lam hdi héa, don gian héa moi viéc

Phuong phdp nay chinh Id s& dung Ki ndng hai hudc dé don gidn héa
nhing sy viéc nghiém trong, vén dung nhiing cau chuyén cudi dé fao ra hidu
qud hai hudce. Nguoi thdi xua clng dd st dung cdch ndy.

Tuong fruyén, Han V3 D& rdt mudn trudng tho. M3t ngdy, ngdi néi chuyén
véi cdc quan, khi néi d&n chuyén sdng tho hay khéng, Hdn VU D& néi: “Theo
sdch tudng 8, nhan trung cdng dai thi tudi tho cang dai. N&u nhan trung dai
mdt tdc thi c6 thé séng mdt trdm nam.”
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Mot vien quan ngdi bén canh Hdn VU D& nghe xong bdt cudi, cdc quan
khdc rdt Idy lam lg, trach 8ng ta sao lgi ¢d thd vo 1& nhu vay.

Hdn VU D& héi dng ta cudi cdi gi, vien quan bén gidi thich: “Thdn khéng
cudi bé hg, thdn cudi Banh T8. Ngusi séng 100 tudi, nhan trung dai mét tdc.
Banh T8 sdng 800 tudi, nhan trung dai tam tdc, chdc hdn mat Banh T8 phdi
dai t6i mét fruong”.

Hdn VJ D& nghe vay khdng nhin dugc cudi.

Cdich néi cUa vién quan ng khdng chi khidn Han VU D& ngudi gidn ma
¢dn dat duge muyc dich khuyén nhG Hén Vi D8, Dac diém cla phuong phdp
don gién héa moi viéc chinh 1d ¢6 thé khién cho nhing didu khé néi trd nén
nhe nhdng, dé tiép nhan.

N6i ngugc

Néi nguoc chinh [& phuong phdp ding ngdn ngl tuong phdn dé dién
dat chinh xdc mét tu tudng ndo dé, ndm bt tam [i cda ddi phuong va hodn
cdnh giao 1iép. Bng thdi con phdi chi y sy ching myc cda ngdn ngd, nhat
dinh khong dugc lam tdn thuong 16ng i ton cda ngudi khdc.
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C6 thé thdy, néi ngugc hai hudc ¢ tinh phic tap nhdt dinh, khi st dung
nhdt dinh phdi chd ¥ phuong phdp.

Mt ngudi no dd hut thudc duge mdy chyc ndm. Trong mét Idn hop mat
ban b&, moi ngudi déu khuyén 8ng bé thudc, néi réing bénh ung thu phdi cba
dng Ia do hot thusc I6 md ra. Thé nhung dng khdng nghe, cdn ndi vé nhing
diém 15t cGa thudc I cho nhing ngudi khang hat thudc nghe.

Lic ndy, mdt ngudi phy NG budc dén va néi: “Khdng sai, anh ndi rdt
ding, hat thudc thyc ra rdt ¢é loi, hon nda con ¢6 lgi rdt nhiéu. HGt thude ¢
thé phong ké trom, ché khi gap ngudi hut thudc sé tranh xa, ngodi ra, diéu
quan trong nhdt Ia ngudi hit thudc sé trd 1au.” Moi ngudi nghe vay, rdt nghi
ngd nén bdt ba gidi thich.

Ngudi phu n@ ndi iép: “Moi ngudi khdng hiéu u? Ngudi hdt thudc vdo IGc
ndra dém hay bj ho, d6 cing I& thai gian hogt ddng cda bon trdm, nghe thdy
ti€ng dong ching sé khong dam vao nhd. Ngudi hit thudc co thé thudng rdt
yéu, sdm bj cong lung, 10 ché nhin thdy ngudi cong lung, sé tudng ngudi do
dang i xudng nhat dG ném nén duong nhién sé tranh xa. Ngudi hit thudec
con dé& bi mdc bénh ung thu phdi, c6 thé séng duoc bao [Gu ch¥? Chét sém thi
duong nhién sé mdi & tudi dé.”

Moi ngudi nghe xong déu bdt cudi. Ngudi dan 6ng hit thudc cing khong
¢6 16 gi d& néi nda. Sau dé, dng ta dd cd gdng bd thudc.

Lai gidi thich cda ngudi phy nG chinh |& néi nguoc. Ba néi vé nhing digu
15, nhung thyc chdt lgi 1d nhing hdu qud xdu cda vigc hit thudce, ba khdng chi
khuyén duoc ngusi ban bé thudc 16, ma con dé lai dn tugng rdt sdu séc béi sy
hai hudc cda minh.

Ngdn ng( hai tdng ¥ nghia

Phuong phdp ndy chinh & ngodi mdt thi néi chuyén A, nhung thyc chdt
lgi Gm chi chuyén B, hai véin dé duoc lién két béing sy hai hudc dé tao ra hiéu
qud fich cyc.
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Gerald Ford I T8ng théng th 38 cda nudc My, khi néi chuyén, éng
thudng thich s& dyng ngdn ng da nghia, diéu nay khién cho cdch néi chuyén
cUa 8ng rdt hai hudc.

C6 mdt ldn, mdt phong vién héi 6ng, gida dng vé Tdng thdng Lincoln ¢é
diém gi khdc nhau, 6ng trd 15i: “T5i & mat chiée Ford, ch khdng phdi Lincoln.
Moi ngudi déu biét, Lincoln I& mat vi Tdng thdng vi dai cla nudc My, nhung
cUng 1a t&n mdt hdng xe hoi cao cdp nhdt. Con Ford chi Id mt hdng xe hoi
phd thdng, ré tién nhung dai ching héa.” Ong vira néi xong, phéng vien mim
cudi va khong hdi thém gi nda.

Céu néi cba Téng thdng Ford, mot I thé hign sy khiém 13, hai ld ngdm
ty khen minh I& mét vi Téng théng dugc nhiéu ngudi yéu mén. Tuy nhién, do
ddy khdng phdi |5i 6ng tryc ti€p néi ra nén tranh dugc viec mang tiéng ty kigu.

dg11 oe1b oys apny tey ia b wgy |

Ngudi hai hudc thudng s dung céch néi da tdng nghia, né ¢6 thé gidp
ngudi néi thé hién thdi dd modt cach nhe nhang, &n hda, di ddm nhung cing
khong thi€u chinh kién. N6 1a sy k&t hop khéo léo cUa "ngdy tho” va “Ii finh”,
thdm chi cdn ¢é thé nhe nhang gidp ban héa gidi khé khan.

Thdi nhd Minh, c6 mot hoa si ten I& Chdu Huyén T8, C6 mét Ian, Chu
Nguyén Chuong yéu cdu hoa sivé buc franh “Giang son thién ha” Ién mét bic
tudng 16n dé thé hién sy nghiép vi dai cda minh. '

Chdu Huyén T3 rdt ddn do, cho réng giang son rong 16n nhu vay, Iam
sao c6 thé thé hién chi bdng mdt buc tranh. Hon nia, cho dU ¢6 thé vé ra
dugc, nhung néu khong via y hodng thugng thi cing mdt ddu nhu choi. Hoa
st khéo l&o néi: “Than chua duge d&n nhiéu noi nén khdng ddm vé. Mao mudi
xin hodng thuong mé nét vé ddu tién, vé mdt ddng cd trudc, tao ¥ tudng dé
ma& rong thanh boc franh “Thién hg giang son dd”.

Chu Nguyén Chuong nghe thdy c6 Ii, bén cdm but len vé, mét IGt dG vé
dugc déhg 8, sau dé Iénh cho Chau Huyén T vé ti€p. Chau Huyén T6 Igp tic
trd |5i: “Giang son bé ha da dinh, fuyét ddi khdng dugc sta ddit”
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Chu Nguyén Chuong nghe vgy rdt vui, khdng nhing khéng trach hoa si
ma con khen ngoi ong.

Lai Chau Huyén T8 ndi ¢6 hai tdng nghia, b& ngodi ng mudn néi buc
tranh “Thign ha giang son d&* dd xong nén khang tign thay ddi, nhung ¥ nghia
thdm séu chinh I& Giang son cda bé ha 1a vinh cdu, khdng ai c6 thé thay ddi.
L&i nGi ndy dd nhdm tring tam li Chu Nguyén Chuong, do vy nhd vua rdt vui
vé con khen ngoi hoa si Chdu Huyén T8.

Khéo ding cdch néi phdn logic

Phuong phdp hdi huée phdn logic, chinh Id dong nhing diéu trdi hinh
thuc logic dé gidi thich cdic sy vigc bdt thudng, tir d6 tao ra dt phd vé tu duy,
dem dén nhing lign tudng hdi hude bdt ngd. Phuong phdp hdi hude phdn
logic néi Ién nhing diéu trdi véi quy lugt logic quen thude, khign moi ngudi
cdm thdy budn cudi véi nhing cdm nhdn méi mé.

Churchill 1& Thi tudng ndi fiéng cda nudc Anh, dng Id ngudi rdt hai hude
va ¢4 1ai ngoqi giao.

Trong mdt cudc tranh ludn, mdt n chinh trj gia phe ddi ldp néi véi 6ng:
“NEu t6i 1a vg 6ng, nhét dinh 15i sé bd thudc doc vao ly ca phé cda 6ng.” Thi
tudng trd 16i: “N8u tdj 1a chdng cla bd, 16i sé khong do dy udng hét ly ca
phé do”.

Cdu trd 16i cUa thd tudng méi nghe ¢6 vé khdng logic nhung thyc chdt
lqi rt khéo 160. Y cGa dng mudn ndi, néu ddi phuong 1a vg cba 6ng, 6ng sé
cdm thdy bdt hanh, thd udng thudc d6¢c ma chét con hon. Cau trd 16i ndy
¢6 stc manh hon nhidu so véi viéc tranh cdi don thudn, hon nda, didu bat
ngd & cau trd 13i vira hop finh hop Ii, Iqi khidn d8i phuong khdng thé néi gi
thém nda.

Sau khi két thdc chuyén thdm Lién Xd cU, Nixon dinh ding chuyén co
bay v& My. Tuy nhign, mdy bay lai gap sy ¢6. K& qud kiém tra cho thdy dong
co cla mdy bay bj hdng. Theo quy dinh, nudc chd nhd Lign X6 cd phdi chiu
trach nhiém vé& diéu ndy, do dé Tdng bi thu ddng Cong sdn Lién X5 khi dé
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I& Brezhnev rdt tGc gidn. Ong chi tay vé& phia Cyc trudng Cuc hang khong va
hdi Nixon: “Thua ngdi Tong thdng, 16i nén phqt dng ta thé ndo?”. “Hdy thang
chic cho dng dy”, Nixon nhe nhdng néi, “May ma déng co bi hdng dudi mat
dé&t ch khdng phdi la trén trdi, néu khéng, 16i dd chét mat xdc rdi.” Nghe vy,
tdng bi thu Bezhnev bén cudi, vj Cyc trudng Cyc hang khdng cing thé phao
nhe nhém.

Trong vi dy trén, Brezhnev da néu van dé xd phat Cyc trudng Cuc hang
khong véi Nixon. Thyc chdt day Id mot bdi todn khé, nhung Nixon dd nhe
nhang gidi quyét bdng sy hai hude. Cau ndi “HGy thang chic cho ong dy”
khdng chi thé hién sy dd lugng cda Nixon, ma cdn khién vdn dé ngoqi giao
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rdc ri trd nén don gidn. C6 thé thdy, Nixon cé ki nding rdt tuyat vdi trong finh
VY€ Ngogi giao.

SU dung tu lidu ¢6 sén

Hai hude [d mat nghé thudt, nhung nghé thugt hai hudc dinh cao yéu
cdu moi ngudi phdi s dung nhing tu liéu, thdng fin c6 sdn, xU Ii khéo Iéo,
giéng nhu gié trén mat nude, mac du khdng nhin thdy gié nhung lgi thdy
nudc lay dong. HGy khién moi ngudi cudi vui vé@ vai trang thdi tam [i thodi
mdi nhdt.

Sidu thi dang trong thdi gian khuy&n mdi, ngudi mua hang x6 ddy chen
nhau tao ra cdnh tugng vé cing hdn loan. Ai cing déu rdt cang thdng, moi
ngudi ¢6 thé x6 xat bt ¢ IGc ndo. Mdt ¢b gdi sau khi bi chen toi td dd néi véi
nhdn vién thanh todn: “May qud, ngay t& ddu t5i dd khéng dinh fim “van héa”
& chd cdc cd. Toi khdng thé fim thdy didu d6 & day.” Nhan vién thanh todn
sing ngudi frong gidy Idt, sau d6 nhe nhang néi: “Chi ¢6 thé cho tdi xem hang
méu ca chi khang?” Ngudi phy ni khdng néi gi, sau dé chi cudi xdu hd.

Ngudi nhan vién thanh todn ¢é tri tué rdt théng minh, nhay bén. Khi
mdt khdch hang “thidu van héa” trdch moc sy thi€u van héa cda cda hang,
¢6 khéng gidi thich, cing khéng tranh cdi, ma khéo léo s dung ngdn ngd
d8 néi véi khdch hang réing, chinh khdch hang méi & ngudi “thidu van héa”.
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Cdch lam nay sé khién khdch hdng binh finh lai, déng thai thé hién sy van
minh cOa bdn than.

M3t phéng vién nudc ngodi phdng véin mét phy nd Trung Quéc thanh
dat trong nganh kinh doanh nhda hang. Phdng vién héi: “Néu chi tich Mao
con song, liéu cdc chi ¢d dugc gidu ¢d nhu bay gid khdng?”

Cau hai ndy ré rang Ia mét cdi bdy, cho dU ngudi phu na rd 16i ¢ hay
khdng cing déu khdng duoc. Thé nhung ngudi phy NG dd mim cudi va ung
dung 1rd 16i: “N&u khéng cé chd tich Mao thi 16 da chét 1au rdi, ch néi gi dén
chuyén gidu c6”.

Trong fruong hgp ndy, khi ddi mat véi cdu hdi thiéu thign y cia phdng
vién, ngudi phy n¥ Trung Qudc dd khéo 1éo 1rd 16i mot cach hdi hudc, tudng
nhu trd 16i nhung lqi [a hdi khign cho ngudi phéng vién nudc ngodi khdng con
gi dé nai.




KI NANG GIAO TIEP VGI MOI HOAN CANH
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Kt niing phong vin xin viéc

Trong mdi trudng cdng viéc canh tranh khdc ligt, c6 thé ban sé phat hign
ra mét hién tugng nhu thé ndy, nhing ngudi khéo an ndi, ¢é chu kién sé dugc
trong dyng hon nhing ngudi khdng khéo &n ndi. C6 cau: “Mat cdu néi khién
ngudi khdc, mot cau néi khién ngudi cudi®, mdi cach thé hign khdc nhau mang
lgi nhang két qud khdc nhau. Bit cdch &n néi khéo 1éo ¢6 thé khién ban dugc
ddng nghiép yau quy, dugc ldnh dgo uu Gi. Bdc biét [ khi phdng van xin viéc,
16i ban néi ra sé dnh hudng tryc tidp t6i viec ban c6 mé dugc cdnh cdng cda
cong ty hay khong.

@ Ciich gidi thicu khéo loo o2 bin thin

Khi chdng ta tham dy mét budi phdng vdn xin viéc, ty gidi thiéu v& minh
I didu khong thé thidu. Lai gi6i thiu hay sé dé lai &n tugng sau sdc, thuyét
phuc dugc ngudi phdng van, nhu vdy xin vigc dugc coi Id dd thanh cong mot
nUa. Da s mei ngudi ddu cho rdng, ty gidi thidu v& minh 1a mdt viéc rdt dé,
thyc t& cdch nghi ndy 1a hodn todn sai ldm. C6 cdu: “NGi vé ngudi thi d&, néi vé
minh thi khd.” Khi phdng vadn xin viéc, ty gidi thidu vé minh 1a didu khé nhét. Vi
v@y, ching ta nhdt dinh phdi ddu tu cdng stc cho phdn ty gidi thigu khi tham
gia phdng van xin viéc.

Héi thdm I& phép, chl d& rd rdng

Khi gdp ngudi phdng van, ngudi xin viéc nén chao ddi phuang trudc,
chdo hai I& nguyén tdc Gng x co bdn nhdt. Ban c¢é thé néi: “Xin chdo Gidm
ddc, cdm on éng dd danh cho 16i co hgi phdng van, trudc tién 6i xin ty gidi
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thiéu v& minh...” Sau khi gidi thidu xong, nén néi cdm on mét Idn nda. Néu
nhiéu ngudi cing phdng van, thi phdi cdm on 1t ¢cd moi ngudi.

Khi ty gigi thiéu v& minh, con phdi chd ¥ t6i chd dé. Chd dé cda ban nhat
dinh phdi ré rang, tryc tiép di thdng vdo van d&, khdng nén néi nhing didu
khong can thigt. N&u 16i ban néi khdng ré rang thi ngudi phdng van sé khdng
mudn nghe tiép. Khi fy gidi thidu, chi y ddm bdo ddy du nhing thong tin sau:
Ho tén, tudi, quac tich, hoc lyc cing véi tinh cdch, kinh nghiém, s thich, ndng
lyc I&m vigc cda ban. Buong nhién, trudc khi gidi thigu, nhadt dinh phdi phan
loqi hgp li théng tin cda bdn than, gidi thigu quanh mét chd dé trong tdm. Néu
don vi ban xin vdo coi trong kién thac va hoc lyc cda Ong vién, thi khi ty gidi
thigu, ban nén b&t ddu ndi kit thanh fich hoc tdp va nhing kién thic ¢d dugc
trong qud trinh hoc chuyén nganh, ngodi ra, khi giéi thigu, nén Idy nhing van
d& nay lam frong diém.

Thyc t& chién thdng hing bién

Khi phdng van, ching ta khdng nén qud khoa fruong vé kinh nghiém lam
viéc nhdm muyc dich dé lai dn tuong sau sdc, vi dy: “Tai ¢6 frinh do nghigp vu
rdt cao frong ngdnh ngan hang”, “Thanh fich hoc tap cVa t6i cao nhét 16p”, ndu
ban néi vay sé dé lai &n tuong khang 15t ddi véi ngudi phdng vain va sé khang
dat higu qud giao tigp. Cdc don vi doanh nghiép trong thdi budi hien dai khdng
gidng nhu trudc day, theo da phdt trién xd héi, chi i ni don thudn khang thé
khign don vi ding ngudi hidu v& nang luc cda ban, “thyc 18 chign thdng hiing
bign”. Mdc du thai gian phdng vdn & ¢6 han, khang thé giip ban hodn fodn
thé hign minh, nhung ban phdi hoc cdch ching minh nang lyc béing thanh fich
v béing vi dy thyc &, d& ngudi phdng vén thdy duoc ti nang cba ban.

Hoa 1a sinh vién 18t nghigp khoa M1 thudt cGa mdt frudng dai hoc, sau khi
ra frudng, c6 d&n xin I&m nhan vién thiét k& cho mot cong ty thist k& ndi that.
Khi dai dign véi nhing ngudi phdng vdn chuyén nghiép trong linh vyc thiét ké
ndi thdt, Hoa khang biét phdi néi gi v& khd ndng cda minh. Thé nhung Hoa dd
chudn bi Ki, c& néi véi nhing ngudi phdng van: “Téi Ia Hoa, & ngudi Ha Ngi,
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chuyén ngdnh hoc cla 15i [& mi thudt, mdc di khéng hoc chuyén nghiép vé
thiét k& ndi that, nhung 15i rdt ¢6 hung thd véi nganh ndy. Khi hoc & trudng, 161
dd timg lam c¢dng tdc vien cho mét cdng ty thiét k&, ¢6 kinh nghiém vé cong
vigc thigt k& ndi thdt. Day 1a bdn thigt k& 16i &6 Iam khi d6, mdi cde vi hdy xem
va cho y kién.” Hoa viya néi vira dua tdc phdm cda minh ra. Sau khi xem bdn
thigt k&, nhan thdy day Ia sén phdm cé chdt luong 18, nén nhé tuyén dung rdt
hdi long. K&t qud 1a Hoa dd vuot qua rdt nhidu cdc Ung ¢l vién khdc va dugc
nh@n vao cdng y.
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Chua dudng lui cho minh

Ty gidi thigu v& minh trong khi phdng vén chinh Id mét cdch ti€p thi bdn
thdn dé ngudi phdng van thdy dugc wu didm cda ban, do d6 khi ty gigi thicu
phdi thanh that, nhung cGng khdng nén néi hét tat cd.

Khi gidi thidu v& ndng lyc, kinh nghigm I&m vigc hay suy nghi v& cong
viéc, khéng nén ding cau khding dinh: “Téi rdt thanh thao nghiép vy nay!”, “Toi °
bdo ddm sé lam thay ddi dién mao cdng tyV”... Nhing cdu néi ndy hodn toan
khdng c6 ndi dung cy thé ma thudng chi duoc néi ra khi xbc dong, dé gay
phdn cdm ddi véi ngudi phdng van. N&u gap ngudi phdng vdn dé finh, ¢6 thé
ho sé khdng lam khé ban. Nhung néu gap phdi ngudi khé finh, ho sé héi ban:
“Va@y ban ndi xem ban sé dung cdch ndo?”, hodic “Hudng phdt tridn méi cGa
ngdanh nay la gi?“... Khi d6, nhdt dinh bgn sé bai rdi va khdng néi duoc gi ¢d.
B4i vi finh hinh thuc 1€ rdt cy thé va phic tap, ndu ban cing ddu 1idp tuc ird 15
sé chi khién bdn than roi vao finh cdnh tién thodi ludng nan.

Ty gidi thigu chi 1ad mét trong nhiéu ndi dung cda mdt cudc phdng van,
ban né&n ¢8 gdng thé hién thuc lyc mat cdch khdch quan, khang khoa fruong,
khang lam 15 nhuoc didm, vi nhu vy ban va ngudi phdng van sé rdt khé 1iép
tuc cude néi chuyén.

Tridu di phdng vdn vao mdt cdng ty du lich quéc &, khi ty gidi thigu, anh
ndi: “Toi rdt thich du lich, bidt ré v& cdc danh lam thdng cdnh, t3i dd t6i hdu hét
cdc khu danh thdng trén cd nudce.” Ngudi phdng van rdt ¢6 hing véi diéu ndy
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bén hdi: "Vay anh da dén Ba Lot chua?” Bdi vi ngudi phdng vdn la ngudi Ba
Lat nén rdt hidu v& qué huong minh, mudn nhan co hdi ndy dé kiém tra kién
thic cOa Trigu. Trigu chua bao gid dén Ba Lat, nhung frong 1dng nghi, néu néi
minh chua dén noi ndi tiéng nhu vdy, thi i minh vira ndi lic trudc sé rd thanh
khodc IGc. Vivay anh ta dénh lidu trd 15i: “Dd dén rdi”. Ngudi phdng van lqi héi:
“Anh & khdch san ndo?” Trigu khdng trd 161 duge nén danh néi: "Khi dé 15i &
nhd nha mdt ngudi ban.” Ngudi phdng van lai héi: “Nhé ban anh & chd ndo
cGa Pa Lat?” Tridu khdng trd 16i dugc nda. K&t qud thé ndo thi ching ta déu cé
thé dodn dugc.

Nhiing diou cam ki khi b gidt thigu tvong ?ﬁéng odin xin vidc

Muyc dich co bdn khi ngudi xin viéc ty gidi thigu Ia khién cho ngudi phdng
van budc ddu hidu vé& minh, sau d6 & ¢§ gdng dé lqi dn tugng 16t dep dé cudc
phdng van dugc dign ra thudn loi, 1r dé dat duyc thanh cong. Vi thé, frong
quaé trinh ty gidi thigu vé& minh, ngudi xin viec phdi ¢6 gdng cho y, frdnh pham
phdi nhing I6i sau day.

€3y khoe khoang

Ty gidi thidu phdi ré rang, hop li. Khi ban chua hidu ré vé sé thich cing
nhu finh cédch cda ngudi phdng van, khdng nén s dung 1 ng qud mdau me,
cUng khdng nén néi ddi dong, chi cdn néi vé kinh nghiém chd yéu 1a dd. Cho
du kinh nghiém cda ban ¢6 phong pht dén dau cing khdng cdn c& thé hién
né khi dang ty gidi thidu vé& minh. Can phdi biét, ngudi phdng van Ia ngudi lya
chon nhéan tai chG khdng phdi ngudi nghe ban k& chuyén. Ty gidi thigu nhat
dinh phdi dé lai &n tuong ré rang, logic cho nhé tuyén dung.

Ddng - hoc ngdnh Van hoc dén xin lam bién t6p vien cho madt t& bdo, anh
mudn thé hién t&i ndng van hoc cda minh ngay frong khi tu giéi thigu. Nguoi
phdng van ndi véi anh: “Anh hdy néi v& minh dit” Ding cdm thdy co hdi cla
minh dd dén, anh hdng giong, ndi véi thanh diéu cao vat: “Hon 20 ndm trudc
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vdo mét dém mia thu gi6 thdi nhé nhe, tiéng khée cda 1i dG danh thic cd mot -
thi trén yén binh & mién bédc. Trdi qua tudi tho di ddi va thai thidu nign néng ndi, §<

hdo hing budc vao théi ki thanh xudn, biét bao niém vui, biét bao ndi budn dd :
giup tdi hidu thé gidi ndy.” Ngudi phdng vdn nghe xong lién néi: “Ching 18idday &

& nhd xudt bdn chi khdng phdi cau lac bg tho, anh hop véi vige [am tho hon”. S
N

Té ra ddic y, kiu cdng ;
Trong phdng vdn xin vigc, khi ngudi phdng van s dung ngd digu va :
ngén ngd qud 13i dé khen ngoi ban, ban nhét dinh phdi d& cao cdnh gidc, 6 '§;

thé trong 1dng ho ¢4 didu khdng hai long véi ban. Ngo digu cba ho thé hign
réng ho khong thé 1iép tyc nghe ban ty gidi thigu nGa.

Hoan I& ngudi c6 nhidu sé thich, trdi qua nhidu nd lyc, anh dd hoc dugc
khong it tGi nghé. M6t In, anh Ung tuyén vi iri Gidm d6c cba mét ¢ong ty
thuong mai. Ngudi phdng van hdi: “Hdy néi xem sé truong cda anh la gi?”
Hoan cdm thdy day I& mdt co hdi rdt 15t dé thé hign minh. Anh quydt dinh néi
vé s6 thich ca hdt, anh dg timg tham gia thi hat va gianh duoc gidi ba; vé sé
thich chay bd, anh dd gianh vj tri th( 10 trong cudc thi marathon thanh phd.
Ngudi phdng vdn Igp t0c danh téing cho Hoan 18i khen: “Anh thi hdt dugc gidi
co g, anh thgt gidi*, “Anh kién tri chay bd nhu vdy thgt ddng nguéng mo!”
Hoan khdng hidu y cla ngudi phdng vén, cho réing minh thuc sy dang duoc
khen, vay Ia anh i€p tuc néi: “Bang thé, t6i con thich nudi vit. ..

Sau cude phdng vdn, Hoan dd khang nhan dugc théng bdo tring tuyén.

Xem ra ¥ nghia bidu dat cVa I3i khen, 16i ngudng md rdt phuc fap, né
chua chdc dd 1 fin higu dang ming, cing khdng thé hign chinh xdc ndi tam
cda con ngudi. Néu 18 ra ddc ¥, kidu ngao ngay sau khi nhan dugc 16i khen,
cho réng minh dd gdy dugc thign cdm véi ngudi phdng van, thi chdc chdn
ban sé thét bai. Cach t6t nhét a khi néi dén dé tai ndo d6, trudc tién chi néi
mat didm, déng thoi dé y thai do cda ngudi phdng vdn, fim ra ham y that én
sau 16i khen rdi mai ti€p tuc ndi. Néu trong [6i néi cla ngudi phdng van ¢d §
cham choc thi ban phdi lap toc chuyén d& tdi va tao co hdi bu ddp sau.
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Ngén ng( sdo rong

Li tham gia phdng vén xin viéc fai cdng ty thuong mai, khi ty gidi thigu vé
minh, anh néi: “Khi hoc dai hoc, 13i 1a bi thu cba 6p, nding luc t8 chic t8t, giao
tiép rong rdi, ¢é tinh thdn cdu tién, xd gico 16t, nhidu ban bé...”

Moi didu kign cda Li déu khong 1di, nhung két qud phdng vdn Igi thdt bai.

Xem xét nguyén nhan, chy y8u do ngdn ngd ty gidi thidu qud sdo rong,
vd nghia. Khi ty giéi thiéu, Li s& dyng nhing 1 frinu fuong nhu “giao tiép rong”,
“xd giao t3t"... nhing 1 ngd ndy khdng d8 lqi dn tugng véi ngudi phdng van,
do d6 cdc Ung vién xin viéc nén han ché st dung.

Phdng van |a dé fi€p thj bdn than, do dé nd lyc thé hién minh 1a ¢6
thé hiéu dugc, th& nhung khi ty gi6i thidu nhdt dinh phdi khdch quan, ding
ngdn ng thyc t& ddnh gid bdn than, khong ding 1 ng( triu fugng. Ngudi
phdng vdn thudng chi tin nhing thanh fich cy thé, chd khéng ¢6 hing thd
véi nhing to ngd nhu "ndng lyc 18 chac 6" khi ban ty gigi thigu vé minh.
Né&u sau cym 1 “nding lyc 13 chuc 8t ban thém mét cau “Dd ting tham gia
18 chc gidi béng chuydn hiu nghij cdp frudng va gianh chic vé dich”, ¢6
thé higu qud sé khdc.

K niing v U3t ciin héi thuing gaip Evong phéng van xin vidc

Cdch thic va trinh ty phdng van cda méi cong ty 1 khéng gidng nhau,
phong cdch cda nguodi phdng vdn cdng da dang, cdu héi phdng vdn cing
khdc nhau. Th€ nhung ¢é mdt s6 cdu héi ma ngudi phdng vdn thudng thich
hdi, do d6 cdc Gng vién nén chudn bj fruéc cdu trd 18i cho nhing cdu héi sau.

(1] Tai sao Igi xin Ung tuyén vdo céng viéc ndy?

“T6i xin cdng viéc ndy, béi 16i tin minh ¢6 thé cdng hién cho sy phdt trién
cUa cdng ty, dong thai, t6i clng tin quy cong ty sé cho 16i mot vi fri ximg ddng.
T6i ¢6 kinh nghiém trong finh vyc ndy, hon nGa ndng lyc cda 16i khién 15i fin
réing 15i c6 thé lam 15t cdng viéc ndy”. Puong nhién, tinh hinh cda mdi cong ty
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& khdc nhau, khi gdp cdu hdi kidu ndy, phdi linh hoat thay ddi theo finh hinh %
thuc 18, néi khéo l6o dé tao dn tuong 15t dep véi ngudi phdng van. §(
{2) Anh/chj hidu biét gi vé cong ty ching 16i? %
Trudc khi phdng vén, ban nén fim hidu v& cdng ty noi minh xin vdo, khi §1

gdp cdu hdi ndy, it nhdt ban phdi trd 16i dugc mdt s6 ndi dung sau: Cong ty '"2
hogt ddng trong finh vyc gi, cé ¢ong ty con khdng, ¢é bao nhiéu chi nhdnh, cé RN
bao nhigéu nhan vién, lgi nhudn hang ndm va dia vi so véi cdc cong ty khac >5<
cing ngdnh. Ngodi ra, ban cdn phdi fim hiéu v& mét s& thanh tyu cGa cong ty, _§;
)

didu ndy sé dé tgo thign cdm cho ngudi phdng van.

{3) Ban dd hoc nhing mén gi?

Hdy liét k& mét vai mon hoc, trong dé ¢6 mdn hoc lién quan 16i vi tri cdng
viéc ban dang xin vao, ddng thai phdi néi ré chuyén mdn co bdn. Vi dy: mdy
tinh, s& dung mdy tinh hién dai dd iré thanh ki ndng co bdn cda cdc ing vién
nén ban phdi nhdc t6i. Nhung néu cong viéc cda ban khong lign quan tryc
ti€p 16i mdy tinh, thi ban khdng cdn phdi néi r6 khd nang s dung mdy tinh
cGa minh, chi cdn néi ré ban ¢6 thé si dung cdc phdn mém Ung dung cdng
viéc la du.

(4] Ban cé mudn c6 su nghiép riéng khdng?

Day 1a mot cdu hdi rdt khé 1rd 16i. N&u ban trd 16i ¢6 mudn thi nhdt dinh
phdi cdn than, cau hdi tigp theo sé 1a: “Vay tai sao ban khdng Idm?” Ban nén
chudn bj cau trd 1i cho nhing cdu héi lién quan.

(5) Ban ¢ kinh nghiém gi vé céng viéc ndy?

Pay 1a co hoi 18t dé thé hién tai ndng c¥a ban. Nhung trudc khi 1 16i,
phdi xdc dinh ré rdng néi gi Id quan frong nhdt. Néu ban khéng biét minh
sé phdi d8i mat véi didu gi trong giai dogn ddu cla cdng viéc, ban nén
héi. Sy suy nghi cdn thdn va néng lyc phan tich cda ban sé duoc 16n trong,
thong tin ban ¢ dugc sé ty nhién gidp ban manh dan trd 16i cGu hdi. Nhung
khi néi v& nhing thanh tyu dd dat dugc, ban nén khiém t6n, tuyét d6i khdng
khoa truong.
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(6] Ngodi tién luong, logi phuc lgi ndo ban quan tam nhdt?

Hdy thanh that, néu chudn bj ki ludng trudc khi phdng vdn, ban sé biét
cdng ty tuyén dung ¢ nhing ché dd gi, hdy 1rd 16i véi ndi dung phi hgp nhét
s0 v6i nhiing gi ho ¢6 thé cho ban.

(7) Ban ¢c6 nhing sé thich gi?

Cau hdi ndy méi nghe ¢ v& don gidn nhung lai dn chia ham ¥ sau xa,
qua cdu hdi ndy, ngudi phdng van sé biét dugc lidu sd thich cda ban ¢6 lam
dnh hudng 16i cdng vigc hay khdng. Ban c6 thé trd 161 “Tai thich dd béng véo
ngdy nghl, thich xem phim nhung chua bao gid ldm dnh hudng dén cdng
viéc”, hdy frinh bdy ré 1ap trudng cda minh.,

(8] Ban cho réng khuyét diém I6n nh&t cia minh I gi?

Khi trd 16i cdu hdi nay, tuyét ddi khdng nén t6 ra thong minh ma néi réng:
"Khuyét diém I6n nhdt cda 6i [d cdu toan”. Nhidu ngudi cho réng cdu trd 1di
nhu vy sé& thé hign minh xudt sdc, nhung frén thyc 18, cdu trd 16i d6 sé ddy
ban vdo finh trang nguy hiém. Ai cing c6 khuyét diém, didu ndy chiing ta déu
r6. Khi bj héi cau hdi ndy, ban sé phdi néi ra mat vai khuyét diém cba minh,
nhung phdi chG y lya chon nhang khuyét diém khdng dnh hudng t6i cdng viéc
trong tuong lai.

(9] Ban sé cu xu thé ndo vai cap trén?

“Didu 16i coi trong 1a higu qud cong viéc. T6i ¢6 khd ndng giao tiép 16t, ¢6
thé tgo m&i quan hé véi bt c¥ ai.” Cau trd 16i cOa ban phdi tap trung khang
dinh ban c6 khd ndng giao tigp t5t, cdi md, frong quan hé véi ddng nghiép
va cdp trén, Idy loi ich cOa cdng ty lam nguyén tdc, tuyét déi khdng finh todn
nhing vdn dé cd nhan.

(10) N&u vj 1ri cong viéc c6 sy thay d8i, ban dugc sdp x&p Idm cong viéc
khéng nhu nguyén vong ban ddu thi ban c6 déng y khéng?

“T6i sé cdm thdy tigc, nhung 18i sé vdn vui vé tudn thl theo sy sdp x&p
cUa cdng ty. Toi hidu co bdn v& tac phong lam vigc va linh vuc phdt frién cta
cdng ty nén méi mudn xin vao, vi thé cho di lam cdng viéc ndo 16i cing sé
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!
¢S gdng d& c6 thé hoc thém nhidu kign thic. Buong nhign, néusaundycéco 3
hai thich hgp duoc Iam ¢bng viéc nhu mong doi, t6i sé rdt vui.” Khong ¢6 gi la §<
tuydt déi, néu ban cdm thdy sy sdp x&p cong vigc khdng phU hop véi ban, ban %
¢6 thé nhe nhdng trinh bdy ¥ kién cda minh d& d&i phuong hidu ban 1& tng §:
vién 15t nhdt cho vi tri ho dang tuyén dung. Q
(11) V&i trinh d6 hién tai cia ban, ban ¢ thé tim viéc & mot cong ty t6thon? §\
“Khong nhdt thiét nhu vdy. C3 thé 15i sé fim dugc mot cong ty khdc 15t §-
hon céng fy ndy, nhung cdng ty dé lai khdng chd frong bdi dudng nhan tdi, co &.}
o

hoi cing khéng nhiéu nhu cdng ty minh. Hogic cdng c6 thé 15i khang fim duoc
cdng ty 3t hon, t6i nght minh nén tran trong nhing gi minh dang ¢4.”

Dgc diém cba cau héi logi ndy |a ngudi phdng vdn thudng dat ra cdc
didu kién gid thiét va yau cdu Ung vién trd 13i. C6 10¢, dU 1rd 151 thé ndo clng
d8u khang 8n, khi d6 ban nén trd 16i bding ngdn ng chung chung.

(12) Néu mét c6ng ty khdc cing nhdn ban vdo lam, ban sé lya chon
thé& ngo?

"Buong nhién 161 hi vong duoc lam viéc & cong ty minh. T6i fim hidu vé
cdng ty dd lau, ndu ¢ dugc co hoi, 16i nhat dinh sé khdng bd qua.”

Khi chua ¢6 lya chon cudi cing, viéc trd 18i cdu héi ndy 1a tuong doi
kho, 1Gc ndy bgn tuyét déi khdng dugc 18 ra do dy, hdy nhdn manh sy nhiét
finh v mong mudn duoc vao lam vigc cho cdng ty ma ban dang tham gia
phdng vdn.

@ /Ngusi nhdy vide nén than tvong khi tvd L5t nguyén nhan

¢ 66 cong oige cii

M&i Ung vién nhdy viéc, khi tham gia phdng vdn déu sé bj hdi dén
nguyén nhan quyét dinh t& bd ¢dng viéc cd. Khi gdp nhing cdu hdi kidu nay,
khdng nén trd 16i véi thdi do thd 0. Hay néu mét s6 nguyén nhan ¢6 tinh chat
phd thang d& thdng cdm nhu: Khdng 6 mai trudng phdt trién tai ndng, duong
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dilam xa, khéng dong chuyén man, k&t hon, bénh 1gt... Th& nhung, c6 mdt s6
nguyén nhan khi trd 16i nhdt dinh phdi than frong, tuyét ddi khdng tby tién néi
ra béi né ¢ thé gdy rd ngai cho qud trinh xin viéc cba ban.

S&p ¢l

Khi ngudi phdng vdn hdi nguyén nhén ban 1 bé cong vigc trude day ¢
phdi do mdi quan hé véi s&p ¢ khdng, IGc ndy, ban tuyét ddi khdng nén dua
ra bt Ki binh lud@n ndo v& ngudi ldnh dao trude day cda minh, phdi biét rdng
nhing ngudi dang phéng vdn ban c6 thé tré thanh cdp trén cda ban trong
tuong lai, néu ban néi xdu sép cJ trudc mat ho, ho sé cho rdng ban cing ¢
thé néi xdu ho frudc mat ngudi khdc, tr d6 sé ¢ thanh kién véi ban.

Linh 1& mdt thu ki ¢6 kinh nghiém va nang lyc lam viéc rdt 15t. NO gidm
ddc noi ¢6 dang xin vao lam viéc hdi: “Co xinh dep nhu vdy, chuyén man gidi,
hoc van cao, vdy tqi sao cdng ty U lai khdng thich c&?”

Linh mim cugi ddp: “C6 18 13i rdi cdng ty c0 1a do co duyén, t6i chdp nhan
¢ong hién hét minh cho cdng ty, cing khdng hi vong ho sé “thtra nhdn céng
sUc cda minh”, Tai nghi néu 16i [am viéc & day, nhdt dinh sé khdng phdi cong
hién mdt cdch vé nghia.” Linh khdng ndi sép ¢ t6t hay khong, nhung chi mét
cdu néi “thUra nhdn cdng stc cda minh” dd gidp ¢d nhdn dugc sy déng tinh.
K&t qud Linh d4 thudn loi ¢6 dugc cong viec mdi.

Mt cd nhan mudn tdn tai trong xd hai thi phdi giao ti€p véi moi loai
ngudi, nhdy viéc nhidu 1Gn ching t6 ban thigu khd ndng thich Ung trong
¢ong viéc.

Ap lyc cBng vigc qua I6n
Nhip s8ng xd hoi ngdy nay rdt nhanh, canh tranh khac ligt. Da sé nhing
- nguditré 1Udi M&i budc chan vao xd héi d&u phdi chiu Gp lyc canh tranh & moi
phuong dién, nhing dp lyc ndy yéu cdu chdng fa phdi chiu trang thdi cong
viéc cudng dd cao. N&u ban néi dp luc cong vigc ¢d qué In, khdng thé thich
Ung, sé khién cho don v dang tuyén dung ban bj mét nidm tin.
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Vi & phéng vign clia mat 1o béo kinh 18. Cong viec doi héi anh mdithdng
phdi hodn thanh mét s8 lugng tin bdi nhdt dinh vé& finh vuc dién gia dung, §(
ngodi ra con phdi phy trdch phdn qudng cdo. Tt nghiép khoa NgG van, Vi :
khéng hiéu biét nhiéu v& thj frudng dign gia dung, phdi viét bai v& finh vuc ndy, 3
anh cdm thdy qud khé va phdi chiu nhidu dp luc. Vi thg, Vixin Iam phéngvien &
tin toc cho mat 1 bdo khdc. Ngudi phdng van tuyén dyng héi anh, fai sao lai - §,
cdm thdy cong viéc trudc day qua dp lyc. Vi néi: “La mdt ngudi tré tudi, dp lyc ;
cdng viéc ndng hay nhe khdng quan trong, didu quan trong nhdt Ia hi vong :
tim dugc mot cong viec phd hgp véi s trudng cda minh.” Anh dd dugc nhdn '§3

ldm phdng vién tin tGc cho & bdo maéi. TU d6, cdng viéc cba VT ludn thudn
loi, anh gidnh nhiéu gidi thudng va nhanh chdng duge cdt nhdc Ién vi tri chd
nhiém b phan tin tdc.

Theo da phdt frién nhanh chéng cda xd hdi, sy canh tranh khdc ligt luan
ton fai trong ndi bo cdc cdng ty va frong moi ngdnh nghé, didu ndy la kho
tranh khdi, Id mét nhan vién hién dai, ban nhdt dinh phdi ¢6 nang lyc thich
Ung véi mdi trudng canh tranh khdc ligt d6.

Thu nhdp qué thdp, ch& d6 ddi ngd khdng cong bang

Khi phdng vadn xin viéc vdo mgt cong ty khdc, néu ngudi phdng vdn héi
nguyén nhdn ban nhdy viec ¢6 phdi do van dé thu nhap khéng, néu ban
thanh that néi rdng ban nghi viéc & noi lam <0 vi muc luong qud thdp, nhu
v@y ngudi phdng van sé cho rdng ban di lam chi vi tién, qud tinh fodn cho bdn
than. Ngudi d6 sé nghi: "N&u cé mot cong ty khéc trd luong cao hon, ban nhdt
dinh sé Iqi rdi khdi day.” N&u suy nghi ndy hinh thanh, ngudi phdng vdn cé thé
sé& khéng mudn tuyén ban nia.

Duong von lam cdng viéc hanh chinh tai mat cdng ty véi muc luong thdp,
khi d&n xin vigc d don vi hign tai, ngudi phdng van héi anh: “Cé phdi anh ¢cdm
thdy luong & cdng ty cG qua thdp nén mudn ddi vigc khdc khdng?” Duong trd
16i: “3 cong ty G, luong cda t6i van dugc coi I cao, nhung diéu quan trong la

* 161 hoc chuyé&n nganh tdi chinh, ¢6 chic danh k& todn, do dé 16i lam viéc & vi tri
k& todn 1a thich hop nhat.”
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Hi&n nay, da s8 cdc cong ty déu thyc hién ché do frd luong cho nhdn vién
theo lgi nhudn, myc dich 1 ding vat chdt dé ndng cao hiéu qud va thanh fich
cdng vigc. Bdng thi, rdt nhidu don vi cing thyc hign ché d bdo mat thu nhap
cUa nhan vién.

Vi vay, khi dugc héi cdu héi logi ndy, ban phdi néi ré mdc lvong & cong
ty ¢ khdng cao, nhung cing phdi nhdn manh day khong phdi li do chd yéu
khi€n ban rdi cong ty ¢d. Tuyét di khdng Idy i do ché do ddi ngd bt cdng cho
vige rdi bd ¢dng ty cd. N&u biét cdch trd 16i, ban sé c6 dugc mic luong cao &
cdng ty mdi, cing khién ngudi phdng van thdy réing thdy ban nghi viéc khdng
chi do vdn d& tién bac.

Céc mai quan hé phic tap

Cdc cong ty hién dai thudng coi trong tinh thdin dodn két tap thé, yau cdu
tdt cd cdc thanh vién phdi ¢ ndng lyc Idm vigc nhém. Néu ban 16 ra nhdt nhat
hodc trén trdnh cdc mi quan hé véi ngudi khdc, ¢6 thé ban sé bj nght 1 cé
tam li khdng 15t, sdng khép kin, ¢6 doc... didu ndy sé gy trd ngai cho qud
trinh xin viéc cOa ban.

@ Clch tva Lot nhiing can héi nhay cam cho nit giéi RAi xin vige

Ngdy nay, nhiéu phy nG di xin viéc, do bi phdn biét gidi finh nén thuong
gdp bdtlgi, dgc bigt1d nhing ¢6 gdi tré sdp hodc méi k&t hon, khi gdp nhing
cGu hdi nhay cdm khdng bigt phdi trd I5i thé ndo ¢& thudn loi vuot qua phdng
van va xin viéc thanh cong.

Lan di phdng van xin vigc tai mdt cdng ty ¢6 vdn ddu tu nudc ngodi. Gidm
déc rdt hai Iong vé kinh nghiém lam viéc va ndng luc cda 6, nhung lo ngai
¢6 mai k&t hon, sé sinh con va dnh hudng t6i cong viéc. Gidm ddc hdi co: “Toi
rdt hai long vé cdc 6 chdt cda ¢6. The nhung, ¢d dd ¢é gia dinh rdi, phia cdng
ty chdng t5i cdn phdi can nhdc thém”. Lan nghe vdy suy nght frong gidy IGt rdi
néi: “Téi cho r&ng dng néi ¢d Ii. Néu t6i 1a 6ng, c6 thé cing sé nght nhu vay.
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Chiu trdch nhiém chinh v& cong ty, ai cing khong mudn nhanvién lola cong
viéc vi ban viéc gia dinh, nhung hién tgi 13i chua ¢é dy dinh sinh con”. Tiép §<
@, Lan chuy@n chd dé: “Cho du t5i ¢6 quyét dinh sinh con ngay, chdng fa cé :
thé nght sy viéc d mot goc do khac, ¢ thé cdch nghi cda 15i khong nhdt dinh §:
ding, nhung t6i vn mudn néi ra dé ng xem xét. DSi v6i cong ty, didéu quan S
trong nhdt 1d y&u cdu nhan vién ¢é trdch nhigm véi cdng viéc. Tuy nhién, frong §\
cudc sdng, néu chua ting frdi qua rén luyén thi li8u mdt con ngudi ¢6 trdch g
nhiém cao frong céng viéc khdng? T6i nght, mgt ngudi me va mdt ¢d gdi chua g;
o

k&t hon sé c6 suy nghi khdc nhau vé tréch nhidm, cdng viéc va cudc sdng.
Hon nGa, nha 15i cdn ¢6 b me dd vé huu chdm lo viéc nhd, 16i sé tuyét doi
khdng dé viéc gia dinh Idm dnh hudng dén cdng viéc. V& diém nay, xin Gidm
ddc cUyén tam.”

Mac du Lan cé ddy d0 18 chdt cdn thiét cho cong viéc, don vi fuyén dung
cUng rdt hailong vé ¢, nhung ho van phdi suy nghi vé viéc Lan dd cé gia dinh
v& c6 thé s& khdng fuyén cb. Loi coa Gidm ddc cing da truc tidp thé hign v dé
cUa ¢dng ty. Trong finh hudng khdng mdy khd quan ndy, Lan khdng hé 4 ra
bsi r3i. DA fién, ¢d thé hién sy ddng finh véi vi Gidm ddc khi cho réing viéc
¢6 dd ¢d gia dinh sé dnh hudng t6i cdng viéc, cd cdn ding trén Igp trudng
cUa Gidm déc dé bay 18 thdi do khign cho 6ng rdt bdt ngd, tT d6 Iam thay ddi
suy nght cda dng. Lan dd thanh cdng trong vigc thuyét phyc vi Gidm ddc tiép
tuc 1dng nghe ¥ kién cta ¢6, ddng thoi khong bd 16 thdi co chuyén chi dé, so
s@nh dé ndu bdt sy khdc bigt v& trach nhiém véi cong viéc gida phy ni da cé
gia dinh va chua ¢6 gia dinh. Khi vi Gidm d6c dd bi thuyét phuc, 6ng bdt ddu
ddng y vai 16i néi cba Lan. Lan nhan co hdi ndy néi r6 1a ¢d c6 bd me dd vé
huu chdm lo viéc nhd, 6 sé khong dé viec nha lam dnh hudng dén cong viac.
Nghe nhing 13i néi rdt hop Ii cia Lan, Gidm ddc vo cing hdi long, dng quyét
dinh nhdn ¢6 vdo lam viéc.

Khi don vi tuyén dung tuyén (ng vién nG, ho thudng lo 1&ng viéc han
nhdn va gia dinh sé dnh hudng t6i cong viéc, do dé khi phdng van thudng néu
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ra nhigu cdu héi ¢d lién quan. Chinh vi thé, chi ¢dn ban trd 16i 16t nhing cdu
hdi ndy thi sé c6 dugc cdng viec mong mudn.

(1) Ban nghithé ndo vé viéc két hén mudn va sinh con mugn?

Khi nhd tuyén dung né&u cdu hdi ndy Id mudn biét théi dd cia ban vé mai
quan hé gida cong viéc va hén nhan.

Ban 6 thé trd I8i nhu sau: “Ai cing hi vong todn ven cd déi dudng, nhung
khi khang thé ron ven cd hai, vigc ddu tign 16i Iam I sé khong dé dnh hudng
t6i cong viéc va lgi ich cda cdng ty, gidi quyét van dé mét cdch i tri. Chdng cda
18i I ngudi hidu biét, anh dy ludn hidu va Gng ho 16i, v& diém ndy xin cng ty
yén tam.”

(2) Ban coi trong gia dinh hay su nghiép hon?

“Téi cho réing bdt k& & d3i véi ai, gia dinh va sy nghiép déu rdt quan
trong, thigu mdt frong hai y&u 18 ndy thi cudc sng cla ngudi d6 sé khdng
hodn chinh. Tai rdi sé ¢ gia dinh riéng cda minh, nhung 18i cing ddng thoi
cho rdng, myc tidu 16n nhdt cia ngudi phy NG hién dai chinh 1a sdng cho
ddng sdng. Cang viéc rdt quan trong ddi voi ngudi phy ni hién dai. Ddng thdi,
16i fin réng ngudi chdng trong tuong lai cda minh sé Gng hd sy nghiép cla
16i.” Cau frd 161 ndy rdt hodn hdo, nhung khdng hodn todn chinh xdc frong moi
truong hop, ban phdi can ¢ vao hodan cdnh thyc 1€ cda bdn than va trd 16i
mot cdch linh hoat.

(3) N&u cong ty cu ban di céng tdc, ban ¢d thé di dugc khong?

“Cong ty cU 13i di ¢dng tdc I y&u cdu cdn thigt cla cdng viéc, 16i sé nghe
theo sy sdp x&p cla cdng ty, hon nda hgubi nha cdng rdt Ung hd cong viéc
cda 16i. Md cho dU ngudi nha khdng ddng ¥ thi t6i cdng sé thuyét phyc ho.”
CGu 1rd 161 ndy sé khién ddi phuong cdm thdy ban rdt coi trong cong vige,
nhung né cdng dugc coi | mdt sy mao hiém. Khi ty bdn than ban khang thé
di cdng fdc, ban sé rdt bj dong, do d6 khi 1rd 16i nhdt dinh phdi dé dudng lui
khdng thé md qudng fao thign cém véi déi phuong.
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(4) Theo nhing gi 16i bigt, ban va ban trai ban & cdch xa nhau, ban da 2

bao gio nghi sé gidi quyét vén dé nay thé ndo chua? §c
"Sé di 16i dén thanh phd ndy |a vi cdm thdy noi day c6 rdt nhigu co hdiva %

né thu hot t6i. Trude khi dén day, 16i cGng dd ban bac véi ban trai cda minh, §:
néu t5i im dugc co hdi phdt trién minh & thanh phéd ndy, thi anh dy cdng sé f

dén day fim co hoi.” Khi ngudi phdng van héi cdu hdi nay 1 mudn biét ban ¢é ™
dé dang nhdy viéc hay 1r bé cdng viéc vimét li do gi d6 hay khong, béi vi mbi §
cdng ty dédu khdng hi vong nhan tai minh bdi dudng bé di noi khdc. Khi trd 16i g;
o

cu héi logi ndy, ban khang cdn thiét phdi néi qud nhidu, chi cdn néi véi ddi
phuong ban | ngudi rdt én dinh 1a dugc.

Duong nhién, khi phdng van xin viéc, nG gidi sé phdi ddi mat véi rdt nhiéu
cau hdi nhay cdm va nhiing cau héi vira néu trén chi lé mat vai vi dy dién hinh.
Tém lai, khi trd i cau hdi, ching ta phdi linh hogt, khéng coi nhe nhang van
d& nhé don gidn, béi chinh nhing vdn dé don gidn d6 khién rdt nhiéu Ung
vién mat di co hdi viéc lam.

/Nhitng dicu khéng nén néi khi phéng van xin vigc

Nhi&u ngudi iré tudi khi tham gia phdng vén xin viéc cho réing, vigc ngudi
phdng van vui vé trd chuyén nghia 1a ho ¢6 thién cdm véi ing vién, do dé tay
tién néi nhidu didu véi déi phuong. €6 16 ban cdm thdy day 16 cdch thé hign sy
chdn thanh, nhung d&i phuong sé ¢ dugc rdt nhidu thdng tin t& nhang 16i néi
cda ban. Nhing thang tin ndy cé thé sé giGp d& ban, nhung cing cé thé gay
tré ngai cho ban. Do dé, khi gico tiép véi ngudi phdng van, tuyét ddi khong
nén ndi bla. Sau day Iad mdt s vi du v& nhing digu ban khdng nén nai khi
phdng vdn xin viéc.

(1] Ban khdng nén tigt I nhung tdi lidu bi mdt cda céng ty cd, néu khdng
sé khién ngudi phdng vdn cho rdng ban la nguéi khéng ddng tin. Ngudi
phdng van sé nghi: “Ban cd thé 1iét 15 tdi liéu mat cua céng ty cd, vdy sau ndy
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clng 6 thé 1iét I6 137 lidu mat ca cdng ty 16i, 15i khdng dém tuyén ban, béi 16i
khéng mudn thué mét ddc vu.”

(2) Nhing thénh kién vé gidi finh va chung téc. CS thé ban cho rdng
ngudi phdng van cé chung quan diém vdi minh. Thyuc ra Iam vdy I& ban dd
tu ddo hd chén minh, boi méi trudng cong sé khdng cho phép tén tai su ki th
gidi tinh, chung tdc.

(3] Khong nén khoe khoang vé con cdi. C6 thé trén ban lam viéc cla
ngudi phdng vain cé dé dnh gia dinh, trong i ban ciing ¢6 nhidu dnh cda con
minh, nhung chd dé con cdi khéng pht hop trong hodn cdnh mét budi phdng
van xin viéc.

[4) Khong nén dé nghj Idy giop hodc mua gidp ngudi phdng vén thu gi
hodc logi hang héa gi déc biét. Vi du: “Téi c6 thé gidp chj mua mot cdi mdy
finh dang gidm gid.” C6 thé ddy Ia thuc 18, nhung trong hodn cdnh khdc n6 sé
thé hién sy nhiét tinh cua ban. Trong budi phdng van, viéc lam ndy gidng nhu
ban dang tim cdch IGy long d&i phuong.

(5] Khéng nén noi ban ghét mén Todn hodc mén Vat Ii thé ndo. Mdc du
bé ngodi né ¢ vé khdng lién quan gi 16i cong viéc, nhung cdc mén hoc tu
nhién c6 thé thé hién ndng luc logic cia mét ngudi.

(6] Khéng nén thuong xuyén nhdc dén ten cua mdt nhdn vat tdm cé. Vi
duy, luén khoe 6ng chu trudc ddy cia ban Id mdt nha kinh 18 ndj tiéng, ban dd
1ing gidp ong dy Idm nhidu viéc. Gid su ban thuc sy I ban cda mét nhén vat
ndi fiéng, hdy luu tam dé khong gdy dn tvong ban I ngudi khoe khoang vé
bdn than. BSi ban khong biét duoc thdi dg cia ngudi phdng van vé van dé dé
thé ndo.

(7) Dénh qud nhidu I6i khen cho ngudi phdng vdn. C6 thé ban thuc su
kham phyc nguoi dd, nhung trong tinh hudng ndy, 16i khen cda ban 6 thé sé
bi hidu nhdm. Buong nhién, ban ¢d thé ndi: “Bugc gdp anh, 16i rét vui, cdm
on anh”.
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(8] Khéng nén néi quen biét véi ai trong cbng ty minh dang xin vdo. Vi du: b

“T6i quen anh XX/ chi YY trong cdng ty nay”, “Toi Ia ban hoc cua XX, chdng ti §<
rét thdn nhau.” Nguoi phdng van sé dé bj mat cdm finh véi ban. Néu nguoi %

ban quen Id cdp trén cba ngudi phdng vdin hodc ¢6 chie vi cao hon ngudi  J.
phdng van, thi ddi phuong sé cdm thdy ban dang gdy dp luc, cho do ban cé S

duoc tuyén dung thi didu dé cdng khdng hay. Néu ngudi phdng véin va nguoi §>\
ban quen biét cé méi quan hé khéng 161, thdm chi mau thudn, thi chdc chdn ’5‘
k&t qud phdng vdn cUa ban sé khdong khd quan. ~§;
o

(9] Khdong nén néi ndng thidu logic. Khi ngudi phdng van hdi: "Hdy noi
cho 15i bigt mot kinh nghiém vé sy thdt bai cua ban”. “Toi khdng nhd minh da
timg thét bai”. Néu ban ndi vdy thi thyc sy khong logic. Mot vi du khdc: “Ban ¢6
thé Iam duoc cong vigc gi?” *Téi c6 thé ddm nhan moi céng viec”, Trd 16 nhu
v@y cung khong pho hop vai thyc 1.

(10 Khéng nén odn trdch. Tuyét ddi khdng nén odn trdch truée mdt ngudi
phdng vdn. Phdi biét rdng, ngudi phdng vdn ndo cdng thich mgt ngudi bao
dung dé luong.

@ Khéo lio yéu cau méc luong khi phdng odn xin vizc

Khi phdng vdn xin viéc, ching fa khong thé né tranh vain dé luong bdng.
MUc luong cda mdt ngudi ¢é lién quan t6i ndng lyuc, khd nding va sy cdng hién
cva ngudi d6. Do d6 khi 1rd 13i cau hdi v& van dé tién luong, ban khong thé
trd 13i qua loq, phdi ¢6 sdch lugc va phdi chudn bi ki ludng 1 frudc. Khi don vi
tuyén dyng chua hiéu nhiéu vé ban, néu yéu cdu luong qué cao sé khé dugc
chdp nhdn, con néu yéu cdu luong thdp ban sé bj thigt thdi. Do dé, trude khi
dua ra yau cdu vé mic luong, ban phdilam dugc mdt s diéu sau day:

(1} Trude khi phdng van, phdi fim hiéu muc luong trung binh cho céng
viec ban dang Ung tuyén, fim hiéu vé chinh sdch cua cong ty.

(2) Chu ddng néu ra muc luong ban hi vong ¢6 duopc.
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(3) C& gdéng fim hidu xem tién luong ma don vj tuyén dung trd cho ban IG
¢d dinh hay ¢6 sy bién dong.

[4) Trudc khi phdng van, nén fim hiéu vé cdc ché dg trg cdp, phuc loi cia
céng ty.

Sau khi fim hiéu va ndm duoc nhing didu trén, ban ¢ thé bt ddu néi
vé& vdn d& tién luong vé6i don vi tuyén dung. Nhung phdi néi thé ndo cho
khéo léo?

Trong qud trinh théa thudn mic luong véi don vi fuyén dyng, ndu don
vi tuyén dung mudn ban dua ra yéu cdu, ban cé thé néi v& muc luong mong
mudn. Didu ndy yau cdu ban phéi ¢é sy finh fodn chinh xdc, hidu dugc tigu
chudn cda chic vy minh dang xin vao va hinh thanh ndn mdt con s8 ang
chimg. B3ng thai, ban khdng dugc quén cdc khodn phdc lgi nhu bdo hiém y
18, bdo hidm xa hai, frg cdp di lai, ché d6 tang luong...

Gid su khi phdng van, ngudi phdng van hdi muc luong & ¢ong ty ¢d cda
ban 1a bao nhiéu, ban nhét dinh phdi trd 16i thdn trong. T8t nhat nén néi voi
ddi phuong: “MUc luong cU khéng quan trong, quan trong 1a ndng lyc lam
viéc cba 16i.” N8u luong cd cba ban qud thdp, vigc 1rd 161 thdng thdn sé khdng
¢6 lgi cho ban.

Théa thudn vé tién luong khdng gidng cdc logi thda thudn khdc, ban
ludn mudn ndng cao diéu kign cda minh frong khi ddi phuong fim cdch ha
thdp nhét c6 thé. Lam cho bdu khdng khi iré nén cang thang sé khdng mang
lgi didu gi 6 loi. Néu ddi phuong ¢ ¥ mudn hg thdp muc luong yéu cdu cda
ban, hdy fim cdch chuyén chu d& sang k& hoach Iam viéc, cach thic lam vigc
néu ban duoc fuyén dyng. Diéu ndy sé giGp gidi tda khong khi cang théng.
LOc ndy, ban nén thé hién nang luc va suy nghi cda minh vé& cdng viéc frong
tuong lai nhdm gay dn tuong t6t véi d8i phuong, ngodi ra, ban cdng déng thai
khéo I&o dua ra y&u cdu vé muac luong cda minh,

Moi cdng ty déu hi vong cdc ing vién c6 hing thi véi cong viéc ho xin
vdo, ch khdng don thudn di ladm vi kiém tién. Vi thé, chi cdn ngudi tuyén dung
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cdm thdy khdng bj thigt khi tuyén ban thi viéc trd luong cao cing khdng khé &
khan gi. Ban cé thé néi v& khé néng, kinh nghigm cda minh, dé nghj ldnh dgo §<
giao cho ban nhiéu nhigm vy hon, thdm chi ndng cao chic vy dé tao ra co hoi :
dugc tdng luong. §:,
MUc luong I tudng |d muac luong ma ¢ ngudi xin vigc va cdng ty tuyén “‘;
dung déu chdp nhdn, ngudi ing tuyén nén thé hign sy linh hoat. Sau khithda 2
thudn vé ché d5 tién luong, nhdt dinh phdi viét didu khodn ndy vdo hgp dong §
Idm viéc. S,
®

Y thic kinh 18 cUa con ngudi ngdy cdng manh mé, ngudi xin viéc thoi
nay khdng gidng nhu frudc day, thudng ngai nging khi dé cdp t6i muc luong
mong mudn. R&t nhiéu ngudi Idy mic luong lam tiéu chudn quan trong dé xin
viéc, thdm chi con 1 tidu chudn ddu tign. Tuy nhién, khdng nén bd qua yéu t6
mdi frudng cdng viéc va viéc ban ¢é thé hign duoc gid iri coa minh hay khong,
néu khéng, cudc phdng van chdc chdn sé thdt bai.







Cach giao ticy véi linh dao X%
gianh co hdi phat tvicn nghe nghicy

Trong cdng vige, Ianh dgo 1d ngudi chi huy, cdng 1d ngudi ndm quyén.
Giao ti€p khéo 1o véi lanh dao 1a digu kién tién dé giip ban thudn lgi trong
cdng viéc, né yéu cdu ban phdi ndm ving cdc ki ndng ngdn ngd. Chi khi c6
dugc mdi quan hé 15t dep vdi cdp trén, ban méi cd thé thanh cong trong
nghé& nghiép.

@ K néing giao tié‘p éqo mbi guan hg 6t dep véi Linh dao

Tai chdn cdng s, ai cdng hi vong ¢6 dugc mai quan hé t5t dep, tao dUoc
thién cdm véi Idnh dao, bdi nhu vay sé nhan dugc nhiéu sy gitp d6, dé dang
trién khai moi cdng viéc. Tuy nhién, viéc xdy dung méi quan hé 16t véi ldnh
dao [d mot vige lam rdt khé.

Da s6 moi ngudi ddu rdt 18n trong Idnh dao, do d6, khi giao tiép cing vo
cUng t6n kinh, 1& phép. Th& nhung, vén cdn nhiéu hiu nhdm v& védn dé xay
dung mdi quan hé 18t véi Idnh dao: Mat s8 ngudi cho réing, gidi quydt quan hé
cdp trén cdp dudi 1a vige cda ldnh dao, két qud 1a khdng nhdn dugc sy uu di,
chi c6 thé ty trdch “chuyén céng viéc thi d&, nhung chuy&n con ngudi thi khé”.
MGt s8 ngudi lgi cho rdng xdy dyng méi quan hé 18t véi Idnh dao chinh [ ninh
not, hai 13, 1ay Iong nén ty ddnh mat nhan cdch, didu ndy khdng nhing khdng
¢6 loi cho cdng vigc md con khién hai bén déu khé xU.

Thyc 18, xdy dyng véa gin gid mdi quan hé 15t dep véi ldnh dgo 1a mot viec
ldm ddng dén. D& ldm duoc didu ndy, mdi ngudi cdn phdi ndm ving mét s3
Kindng.
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Tap trung tinh thén

Trong thyc t&, hdu hét nhing ngusdi tré tudi méi di lam khi néi chuyén véi
ldnh dao déu d& bj cdng thdng va thudng dé ¥ xem 16i néi cda Idnh dao véi
minh thé ndo, cha thdng tin phé binh hay khen nggi md quén mdt nghi xem
minh né&n néi gi, Vi th&, khdng nhing khdng hiéu ré néi dung 13i Idnh dao néi
md con khién bdn than roi vao the bj dong.

Thyc 1€, khi nghe ldnh dao néi chuyén, khéng nhing phdi nghe ré ngi
dung la gi, ma con phdi hiéu ré ¥ nghia ding cda 18i ndi d6. Nhu vay ban
méi ¢ thé t8ng hop bao qudt ¥ nghia va dua ra phdn dng thich hop. Dé
lam duoc didu nay, ban phdi quén di sy cding thdng, tap trung cha y vao ndi
dung nhing diéu ngudi Idnh dgo dang néi. Sau khi ldnh dgo ndi xong, ban
¢6 thé bay 16 suy nghi va |am ré thém vén dé do, khdng nhdt dinh phdi phic
tap, cho dU cdu 1rd [di ¢é ré rang hay khdng, nhung didu quan trong nhdt
I& ban thé hign duoc ban thuc sy chd ¥ va ndm dugc ndi dung ngudi d6 néi
dén. Ban cing c6 thé diing cdch néi don gidn dé tém 18t lai nhing didu Ianh
dago dd nai.

V& tu cBng hién y tudng va suy nghi

Khi giao ti&p véi ldnh dao, hdy dé ngudi dé bigt dugc y kign va suy nght
cda ban vé cdng viéc. Vi dy, trude khi 18 chic hdi nghi cong ty, hdy kip thai
cung cdp thang tin d& cdp trén lien tuc cap nhdt tin méi va hidu dugc nhing
thang tin d6. Bdng thai, nhing thdng fin cung cdp phdi I thdng fin IGnh dao
cdn st dyng. Hdy v tu cdng hién nhing y fudng va suy nghi cba ban, ban
s& khdng bao gid bj thigt. C6 ngudi da timg ndi: “Mdt ngudi vo tu, wi vé cng
hign, chia sé thanh qua véi ngudi khdc sé cé thé dua ra nhidu ¥ tudng c6 loi
cho thé gidi.” Xét trén khia cgnh ndo dd, khi ldnh dao cda ban ¢é hinh tuong
t6t, hinh tugng cUa ban chdc chdn clng duge ndng cao.

Ludn giu théi dé chung muc

Khi 1i8p xUc véi ldnh dao phdi & phép, khigém 18n, tuyét dai khdng duoc 16




Chuong 8

thdi dg coi thudng. Tat cd nhiing ngudi Idnh dao hiéu bigt d&u khdng coi trong
nhdng nhan vién khdng cé chinh kién. Ban nén gid thdi dg chimg muyc. Trong
mdt sS trudng hop, ding so néi 1én quan diém trdi nguoc cda minh, chi cdn
ban phdt bidu trén géc dd cong vige, néi 6 [i thi ldnh dao chdc chdn sé phadi
suy nght.

Chu déng chdo héi Idnh dao

L& cdp dudi, viec fich cyc chd dong rd chuyén véi Idnh dao sé c6 thé
ddn x6a bd khodng cdch gida hai bén va giop xay dyng mot mai quan hé
hda hop, 18t dep. Didu ndy con cé thé giop ban gdp nhidu thudn loi trong
cdng viéc.

Thich Gng véi ngén ng’ cba lénh dao

N&n fim hiéu vé finh cdch, s thich va théi quen ngdn ng cda Idnh dao:
C6 nhing vi ldnh dgo ¢6 tinh cdch vui vé, thodi mdi, ¢6 vi thi frdm ngdm it néi,
¢ ngudi thi ¢6 sd thich khdng ché va thdng tri, bt cb ai ¢6 hanh dong xam
pham téi dia vi, quyén lyc déu sé bj phat.

Chon co hdi thich hop d& tré chuyén cling Idnh dao

M&t vi ldnh dgo phdi suy nghi rdt nhigu viéc, vi thé, viéc trd chuyén véi ho
phdi dugc tign hanh trong thai diém thich hop. Gid st ban ¢6 rdc rdi cd nhan,
khéng nén trinh bdy véi Idnh dao khi ngudi d6 dang dau ddu gidi quyét réc
rdi cong viéc. NEu ban khong bist khi ndo cdp trén ¢6 théi gian rdi, thi cé thé
gui cho ngudi d6 mot t& gidy frén d6 c6 vidt cde vain dé chinh, sau d6 hdy xin
dugc gap mat, hodc ban cing c6 thé gbi mét 1 gidy xin hen véi thoi gian va

~
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dia diém ré rang. Nhuvdy sé tign cho ldnh dao sép x&p thai gian, lai ddm bdo
ban khdng lam phién cdng viéc cla ngudi dé.

Chudn bj ki ndi dung giao ti&p
Khi trinh bay viéc gi d6 véi Idnh dao, c8 gdng néi ré rang, tdch bach moi
ndi dung. N&u cé vain dé cdn xin chi thj thi trudc fien phdi chudn bi sén hai
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phuong dn, phdn fich cde phuong dn dé Idnh dao dé dua ra quyét dinh. Vi
th&, trudc fien phdi chudn bj chu ddo dé c6 thé trd 16i moi cdu hdi lign quan
ma cdp trén néu ra. Néu Idnh dao ddng y véi mdt phuong én ndo dé, ban nén
nhanh chéng hodn thanh phuong dn béing vén bdn dé phé chudn. Hay giop
Idnh dgo cUa ban néu ra finh khd thi cda van d&. Mot s ngudi méc du chua
xdc dinh ré ndi dung cdn néi nhung dd vdi vang di gdp Idnh dao, két qud
duong nhién khong 15t.

@ “Lim guan trong cha vic chi ¥ong giao ticy va blo cdo

cdng viéc vt linh dao

X& hoi hién dai yéu cdu ching ta phdi ludn gid mai quan hé 15t dep véi
moi ngudi, ¢6 giao tidp thi vigc ban Idm madi dugc ngudi khdc biét dén, méi
¢6 thé hodn todn thé hign khd ndng cba bdn than. Trong cdng viéc cing vay,
d&c bigt I nhdng thanh nién ré tudi méi di lam, ding coi viéc giao 1iép hodc
bdo cdo cdng viéc véi ldnh dgo 1a vigc khé. Bdo cdo cdng viéc va giao tiép la
didu ma bdt ki vi 1anh dao ndo clng vui vé tiép nhén. Chi ¢6 nhu vy méi ¢6
thé khién Ianh dao kip thi thdy duoc thanh fich cda ban, hidu ben vé tao didu
kién giip dé cong viéc cda ban.

Bdo cdo cdng viéc hop I giGp téng cudng quan hé vai lanh dao

Nhing ngudi lém Idnh dao thudng coi trong hai diém: Tha nhdt 1a cdp
trén cda ngudi d6 ¢ tin tudng ho hay khdng, thr hai la cdp dudi cé t6n frong
ho hay khéng. Mat y&u 18 rdt quan trong gitp phdn dodn cdp dudi c6 ton
trong Idnh dgo hay khdng chinh 1d viéc cp dudi ¢6 thudng xuyén bdo cdo két
qud cong viéc vdi Idnh dao khong.

Trong cong viéc, gita cdp trén va cdp dudi thudng hinh thanh mét logi
mau thudn, mdt mat cdp dudi mudn lam viec doc 1ap trong didu kién khong
bi can thiép, mat khdc Idnh dao ludn ¢ sy khdng yén tdm vé cdng viéc gioo
cho cdp dudi. D8i vdi nhing vi Idnh dgo dé tinh, ho sé khdng suy nght gi khi
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cdp dudi khdng bdo cdo két qud cdng viec ma chi don gidn cho réing c6 thé
do ¢éng viéc qud bdn khong ¢6 théi gian bdo cdo hodc do cdc nguydn nhan
khdc. Nhing d8i véi cdc vi Idnh dao khé tinh, néu phdt hién cdp dudi khdng
bdo cdo két qud cong viéc thi sé c6 suy nght réing “Lidu ¢ phdi nhan vién dudi
quyén khdng coi frong ho” hodic “Lidu c6 phdi nhdn vién cdp dudi khdng phuc
sy qudn Ii cda ho”. Mgt khi Ianh dgo hinh thanh suy nghi ndy, ho sé ding
quyén lyc trong tay dé bdo vé Idng tu trong va tao ra nhing diéu bat lgi cho
cdp dudi.

P& tranh xdy ra finh frang ndy, ban nén thudng xuyén bdo cdo két qud
cdng viéc dé ldnh dao kip théi hidu tidn do cong vigc cda ban va hidu ban gap
nhing khé khan gi. Mat nhan vién cdp dudi thang minh phdi hidu réng: Khi
hodn thanh céng viéc, phdi ldp tic bdo cdo Ianh dao. Khi tién hanh cdng viéc
t6i mdt mic d6 ndo dé, hdy bdo cdo tinh hinh fién trién va dy bdo théi gian
hodn thanh cdng viéc. Kip thoi bdo cdo cdng viée, giao luu tiép xUc nhidu véi
Idnh dao chinh 1a KT nang s dung ngdn ngJ khéo léo.

(1} Bidu chinh trang thdi tam Ij, tao ra khéng khi héa déng

Khi bdo cdo cdng viéc, trudc tign phditao ra bdu khdng khi ¢ lgi cho vigc
bdo cdo. Trudc khi bdo cdo, ¢ thé mé ddu béing nhing cudc trd chuyén nhé
vé cdc chl dé don gidn. Day khdng chi la sy 1& d6 cén c6, ma ngudi bdo cdo

v

¢6 thé nhan co hgi ndy 8n dinh cdm xic d8 di vao van dé chinh mét cdch 16
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rang, mach lgc nhdt. Nhing diéu ndy tudng nhu rdt thdng thudng nhung lai
v cUng higu qud.

(2) Bi 10 frdu tuong dén cy thé

Khi bdo cdo, phdi ddm bdo trinh ty logic nhat dinh, néi dén dau ré rang
dén d6. Bau tién ¢6 thé néi tdng quat vdin d&, sau dé di vao ting géc dd nhu
cdch thic lam vigc, cdic didm trong tam, vdn dé t6n tai, k&t qué va thanh qué
¢6 dugc...
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(3) Tao dét phd

Viéc bdo cdo qua loa, khdng c6 trong diém thé hién sy ndng can. Théng
thudng, ngudi bdo cdo sé quen thudc va hidu vdn dé toan dién hon ngudi
qudn Ii, hdy ndm chéc qua frinh cong viéc, phdn fich vi dy dién hinh, t3ng k&t
va ndng cao. Tao ddt phd frong bdo cdo sé gidp ban thé hign dugc bdn finh &
cuong vi cUa minh.

(4) BS sung thiéu sot .

Khi bdo cdo cong viéc vdi Ianh dao, ¢d luc ban sé mdc 16i, vi dy nhu
khdng ndm chdc vdn dé& ndo dé hodc thidu s6t modt s6 ndi dung. Khi mdc 16
ndy, ban ¢6 thé chon cdch cung cdp thém tu lidu, hodic 3 chirc cic hoat dong,
tao co hdi tiép xGc dé bd sung hodc sba di bdo cdo.

Thudng xuyén trao ddi véi Idnh dao, bdo dadm hodn thanh cdng
viéc tron ven

Sau khi dugc giao mét nhiém vy, trong qua trinh hodn thanh, hdy kip thoi
tién hanh trao ddi véi ldnh dao, didu ndy sé b loi cho viéc ban hoan thanh
cdng viéc dung thdi gian, dong thoi ddm bdo chdt lugng ¢dng viéc. Khi ban
trao ddi y kién véi cdp trén, nhdt dinh phdi lam duoc mét s didu sau:

(1) Hiéu ré nhiém vy céng viéc cua minh

Né&u bdn than ban khang hidu ldnh dao yéu cdu minh lam gi thi ban sé
khong thé hoan thanh cong viéc, cang khong thé truyén dat chi thi cla cdp
trén cho nhing ddng nghiép xung quanh. N&u nhu trong chi thi ¢é ton tai bat
¢ vdn dé hay diém ndo chua ré rang, trude khi bét tay vdio cdng vigc phdi héi
cho rd. Viéc dat cau hdi sau khi dé suy nght ki khdng nhing gidp ban ¢é thé
hiéu ré hon viéc minh phdi [dm, ma con c6 thé khién cdp trén can nhdc vé
nhing y&u cdu cba ban. Hay danh vai phit dé lam rd yéu cdu - chi thi, vira ¢6
thé fiét kiem thoi gian lai bdo ddm hodn thanh cong vieéc mdt cdch thuan loi.

(2} Nhanh chdng thich tng vai vi tri cong viéc

Viéc s dyng ngudi cUa bdt e cdng ty ndo cdng vay, thyc chdt chinh 1a
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mét logi déu tu, ddu tu phdi c6 1di thi méi ¢6 thé tao ra gid tri cho cdng ty dé.
Cdc cong ty hién dai déu rdt cho trong dén hiéu sudt cdng viéc, khi ban vao
Iam tai mgt cong ty, gdp phdi mdi frudng cdng viéc va vi tri cdng viéc mai,
khdng thé khigén moi frudng thay ddi theo ban, thi hdy tich cyc thay ddi dé thich
Ong v6i mdi frudng. Cho du ban ¢6 xudt sdc thé ndo & vi tri cdng viéc cg, khi

N~

budc vdo vj tri cong viec méi, nhdt dinh phdi nhanh chéng fim hidu dac diém
mdi trudng mdéi va thich ing véi N6 trong théi gian ngdn.

NGi t6m lqi, trong cong viéc phdi kip thoi bdo cdo va fich cyc trao ddi
théng tin vai cdp trén, ddm bdo ¢6 mdi quan hé hoa hop véi ldnh dgo. Chi
¢6 nhu vdy méi c6 thé khién cdp trén thdy duoc thanh fich va tién bd cda
ban trong cdng viéc. Thdng qua nhing thdng tin ¢6 dugc U ban, IGnh dao
sé dua ra chi dgo va didu chinh dé ddm bdo ban ¢cé thé thudn loi hodn
thanh cong viéc.

@ K néing chi va 61 sai va néu kién nghi véi Link da0

Trong cdng viéc, Ianh dao cing ¢6 10c mdc 16i sai. La cdp dudi, ching
ta nén chi ra va gidp Idnh dao sva I3i sai ¢é trdnh gdy ton hai cho cdng ty.
Puong nhién, theo fu duy théng thudng, cdn phdi néi thdng va chan thanh khi
chi ra 16i sai cda ngudi khdc. Nhung xét trén goc d6 tam Ii, nhdng ngudi bdo
thy, dac biét 1a nhing ngudi bdo thd 1am Idnh dao, néu bi cdp dudi chi ra 16i

RZ
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sai hodc ndu y kién frdi nguoc, ho sé khdng dé dang chdp nhdn. Viéc tranh
luan véi cdp trén, 6 thé sé khién cd hai roi vdo tinh frang bai rdi hodc cdng
thdng. Do d8, khi chi ra 18i sai hodc dé dat ¥ kign véi Idnh dgo, ban phdi that
khéo 160 dé vira dat duoc myc dich lai vira khong lam ddi phuong bdi réi.

Vui vé chi ra I6i sai cda IGnh dao

Khi chi ra 16i sai cUa cdp trén, khdng nén st dung ngdn ng gay gdt, bdi
ban phdi t6n trong Idnh dao, phdi gid sy uy nghiém vé thé dign cho IGnh dgo.
Do d6, ching ta phdi ndim duoc ki ndng, c6 thé k& mot s& cau chuyén cudi rdi
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nhe nhang chi ra 16i sai cUa cdp trén trong lUc trd chuyén, cach lam nay khdng
chi khign Idnh dao vui vé 1i8p nhan y kign ma con khdng gdy ra sy bai réi cho
hai bén.

Ché& d0 ddi ngd cGa cdng ty no rdt kém nén doi sGng nhdn vién vo cing
khé khan. Ldnh dgo cong ty khéng mudn cdi thién ch& dd ddi ngd vi cho rding
nhan vién cdp dudi khdng cé tdi, khdng tam huyét véi cong ty va khong ¢d
gdng lam vigc. Khi c6 ai dé so sdnh véi cdc cong ty khdc cing finh vyc, vildnh
dao ndi: “Nhan vién cla nhing cdng ty dé déu rdt xudt sdc, khdng gidng nhu
doi ngd nhan vién cla cong ty ching fa.”

Mdt ngdy, ngudi qudn li cla ¢dng ty nhan IGc thdy cang ngdy cang
¢4 nhiéu ngudi di lam mudn, bén néi véi ldnh dgo: “Nhan vién cda cdng
ty chung ta khdng thé di lam dung gid”. Ldnh dgo héi: “Tai sao?” Vi qudn i
trd 15i: “Néu di taxi thi qud ddt, di xe bus thi ddng qud khéng chen l&n ndi,
con ti&n phi xe dua dén hang thdng cla cong ty cing khdng thé chi trd ndi,
khong bigt ho phdi lam thé ndo dé gidi quyét van dé ndy.” Vi cdn bd qudn
li thd ddi, ra vé khd nghi nhu khdng fim dugc cdch gidi quyét. Lanh dgo lién
néi: “Sao khdng di bd, vira khdng mdt tién Igi dugc rén luyén sic khde, doé
chéing phdi cdch hay sao?”

Nhan vign qudn li Idc ddu: “Khong dugc, di bd nhiéu qud gidy dép rdch
hét rdi, ho khdng mua ndi d6i mai. Ti ¢ mdt cdch ndy, hi vong Idnh dao
sé phé duyét, ching ta k&u goi moi ngudi di chan dét di b di lam, nhu vay
chéng phdi van d& dd dugc gidi quyédt hay sao? Ai bdo s8 ho khd, sinh ra vao
thai diém ndy 1am gi? Ai bdo ho khdng di fim con dudng phdt 1ai, lai chiu lam
nhan vién quén.” Ong vira néi viza cudi, néi dén ndi khién vi Idnh dao phdi xdu
hd va danh chdp nhan cdi thién ché& dd ddi ngd cho nhan vién.

Nhan vién qudn Ii cda cong ty da dong cdch ndi qua dé thé hign suy nghi
thyce & va dat duge muyc dich khién 1anh dao nhdn ra cdi sai cda minh. Ong dé
trdch méc cdc nhan vién, nhung thyc chdt Ia dang c8 gdng thé hign ndi khd
khan cGa ho, diing cdch néi nguoc dé am chi ché do ddi ngd cla cong ty qud
thdp. SO dung ngdn ngl véi mau sdc hai hudc, thyc chét Id dé chi trich ché
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d6 ddi ngd cUa Idnh dao quad thdp. Cdch néi nhe nhang khién ddi phuong
dé dang ti€p thu, nhan ra cdi sai ca minh, Idng nghe ¥ kién va dua ra hanh
ddng thay ddi.

DBuong nhién, sU dung cdch ndi ndy phdi chimg muyc, hop li, khong qué
16 li&u dé khong khign ddi phuong cdm thdy bi cham choc. N&u qué naing 16i
sé& gy ra phdn cdm, tham chi khién ddi phuong ndi gian va khéng dat duoc
k&t qud mong mudn.

Khéo léo néu kién nghi véi lanh dgo

Tqi chdn cdng s, cé mét hign tugng nhu thé ndy, ddi véi cdng vigc nhiéu
khi ngudi cdp trén khong hiéu béng cdp dudi, Idnh dao khdng hiéu béng
nhan vién nhung lgi thudng tgo dp lyc. N&u ban 1d mdt nhan vién thong minh,
khi gdp mot vi ldnh dgo nhu vay, ban sé lam gi dé bdn than khong phdi chiu
dp lyc ma Idnh dgo lgi vui vé ti€p nhdn y kign cba ban? Mgc di Idnh dgo cla
ban khdng phdi la ngudi khdng ¢6 1di, nhung ngudi d6 khdng phdi cdi gi cing
bigt, c6 mét s6 vdn d& ma ldnh dao ciing khdng gidi quydt ndi, chinh vi thd ma
cdc vi ldnh dao rét cén cdp dudi dé dat nhing y kién hay.

Pai v6i nhing nhan vién ddm néi thdng, diéu khién Idnh dao dau déu
khdng phdi y kiEn nhan vién dé dat khé chdp nhdn, ma 1a cdch ho néu y
kién khdng thé chdp nhan dugc. Vi dy: “Gidm déc, quan diém 6ng va néi
hodn todn sai lam, 16i thdy nén gidi quyét nhuthé ndy...”, hodc: “Gidm ddc, t6i
khdng ddm tan thanh véi cdch lam cda 6ng. Toi cho rdng nén...". L3i néi nhu
v@y dé pho dinh hodn todn cdch nght hodic cdch lam cda Idnh dao, khéng
cdn phdi Ia cdp trén, cho dU 1d ddng nghiép hay ban bé cba ban cdng déu
rdt khé chdp nhdn cdch néi ndy. Ban khién ldnh dgo mdt mat, ho sé ty nhién
khdng hai long vé ban, khd ndng ¥ ki€n cda ban bi gat bd 1 rdt 1on. Vi thé, khi
dua ra kién nghi, ching ta nhdt dinh phdi thdn trong, khéo léo dé Idnh dao
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chdp nhgn va khdng gay phdn cdm.
Péu tién, ban phdi khdng dinh nhing didm minh tdn thanh trong suy
nght hodc trong 16i néi cGa Idnh dao, sau dé hdy khding dinh lqi va bay 16 sy




o

#Khéo an néi sz csdugc Thién ha

ddng finh. Tiép do, hdy néu ¥ kién mang tinh chdt xay dyng, ldc ndy, ¥ kién
cUa ban sé dugc vui vé tigp nhan.

Trong mdt cudc hop & cong ty no, Mai khdng hai long véi cdch gidi quyét
vén d& chdt luong sdn phdm cGa Gidm ddc. Khi Gidm ddc xin y kién cda moi
ngudi, Mai néi: “Gidm ddc néi dung, ching ta nhat dinh phdi coi frong chat
luong sén phdm, ddy la vdn dé ddu fien cdn phdi gidi quyét. Téi cho rdng,
ngodi ra, ching ta cdn phdi ndng cao y thic cda cdng nhan. Theo t6i quan
st thi hién tqi, ¥ thic cong nhdn cda ¢dng ty ching ta khong cao nén dnh
hudng khang nhd t6i higu qud cdng vigc. Nhdt dinh phdi luu ¥ chuyén nay,
néu khdng van dé chdt luong sén phdm sé khdé md duoc gidi quyét tan géc.”

“T6i nghi, néu chdng ta rén luyén y thic chdt lugng cho cdng nhdn, cong
nhan thdy cdng ty coi trong vain d& d6 thi ty khéic sé 6 ¥ thoc. N&u ¢6 thé lam
nhu vdy, ching ta sé khong mdt nhiéu cong sic, cong ty cing <6 thé phdt
trién nhanh chéng”.

Nghe nhing idi ndy, Gidm ddc gat dau lién tyc, tiép nhdn y kién cda Mai,
va rdt hai long v& viec Mai ddm thdng thdn dé dat y kign.

MGt diéu nén nhé |a tuyét ddi khong thay ddi quan diém ngay khi thdy
biéu hién khdng hai long cba lanh dao, hdy kign i néu ¥ kién cGa minh. Chi
cén ban néi ¢é liva Idy dugce vi dy cy thé dé ching minh réng y kién cGa minh
c6 finh kha thi, thi Idnh dao sé hiéu tdm Idng cba ban. Ngodi ra, fruéc mat
Idnh dao, 18t nhdt ban khdng nén thé hién “t5i thong minh hon ngdi”, dé dat y
kign k&t hop xin chi dao | sy lua chon 18t nhat.

Trong mét budi hop, cé céng 1y dang cing thdo luan mét phuong an,
moi ngudi 18n luot phét biéu ¥ kién. Luu néi: “Téi cho réing phuong dn ndy van
nén them mot diém...”, ¢d hoi trudng khong ai phdn Ung gi. Dén lugt Li phét
biéu, anh néi: “Téi dd suy nghi v& nhidu mat cda phuong dn nay, cho réng cé
mét s& diém chua thgt su t6t, 18i néu ra ddy, néu ¢é gi khong thda ddng, xin
cdc vi ldnh dgo cho y kién...”. DGi vai y kién cUa Luu, cde vj Idnh dao chi nghe
chr khdng bay 16 thdi d gi. Con ddi véi suy nghi cUa L, cdc ldnh dao dd nghe
va xem xét.
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K& tr d6, ddi v6i cong vigc cla cong ty, cdc ldnh dgo thudng Idy  kién
cUa Li. Nguyén nhan do Li ndm duoc tam [ ldnh dao, biét cdch néu v kién ma
khéng lam t3n hai t6i vi fri cda céc ldnh dao.

Puong nhién, khi ching ta d& dat ¥ kién, nhat dinh phéi chudn bi ki
ludng. Trong mét tGp thé, mi thanh vién dé&u cé nhidu quan diém va déu fin
réng néu ¥ tudng cda minh dugc thyc hién sé mang lai hiéu qud cao frong
cdng vigc. Nhing ngudi tam huyét véi cong vigc ludn fich cyc dé dat y kién hay
1&n Idnh dgo. Tuy nhién, khi d& ra y tudng phdi thdn trong.

Déu fién, chd ¥ lua chon thdi gian va dia diém thich hop. Néu § kién ban
mudn néu c6 tdc dyng giup Idnh dao gidi quyét ngay van dé cdp bdach hién
tqi, thi duong nhién, viéc ban néu ¥ kién ngay Idp toc nhdt dinh sé dugc ddnh
gid cao. Hon nda, khi Idnh dao ¢6 tam frang 16t sé dé dang tiép nhan y kién
cUa ban. Khong chi vay, viec dua ra gép y véi ldnh dao sé 5t hon néu khong
¢6 ngudi thd ba & d6, trr khi ban fin tudng ngudi d6 Ung hd ¥ kigén cda ban.

Mat diéu luu ¥ & khi gép ¥ nén tranh lam phién 16i cong viéc thudng ngdy
cda Idnh dgo. Cdach thdng thudng sé I ¢6 hanh dong trudce khi ¢é [6i néi. Vi
dy, ndu ban cho rdng lanh dao nén théng bdo cho bd phdn sdn xudt chi ¥ t6i
phdn dnh cda khdch hang vé chétluong sdn phém, vay thi trudc tién ban nén
sogn sdn mot van bdn y&u cdu. N&u ban hidu ré lanh dao, thi khi gép ¥, ban
¢6 thé dua ra van bdn ndy. Vigc xin chd ki sé d& hon nhidu so véi vige yéu cdu
ldnh dao chd ddng ra quyét dinh bang van bdn.

@ Bink thin chdp nhan if kién phé binh cia link dao

Trong cong viéc, mdc 18i 1& didu khé tranh khdi, cing khdng thé tranh
khdi viéc bi Idnh dao phé binh. Khi bj phé binh, ching ta nén vui vé, binh thdn
ti€p nhan, nhu vdy méi thé hién thdi dd trdch nhiém véi cdng viéc. Ngodi ra,
khi bi phé binh, ching ta nhét dinh phdi tudn thG madt s& nguyén tdc sau.

v
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Nghiém tic ti€p nhdn I6i phé binh

Cdc lanh dgo thudng khdng Idy viéc phé binh ngudi khdc lam niém vui
cho minh. Khi phé binh, gép y déu rdt than trong, khdng ai mudn gay rdc rdi
vGi ngudi khéc.

Thang thudng, khi ldnh dgo khdng hai long hodc trdch mdng nhan vién
cdp dudi ddu do mdt s8 nguyén nhdn, didu ndy ching 18 ldnh dao khong
vira y v& mdt viéc ndo dé ¢6 lien quan dén ban. Vi vy, khi bi trdch mdng,
ban nén nghiém tdc 1iép nhan. Ban phdi chudn bj tam Ii dé Idng nghe [5i phé
binh. Néi mét cdch khdc, khi ldnh dao phé binh, néu ban khéng nghiém tdc
ti€p nhan, khéng ldng nghe va khong sta ddi thi hdu qud cé thé sé rat tdi t&.
Bai vi sy khong tiép nhdn sé khién Idnh dao cdm thdy ho khdng ¢6 vi tri ndo
trong mdt ban.

M3t nhan vién khi bj Idnh dgo trdch mdng, nén ¢d gdng gid t&m trang
binh finh, dnh mat nhin thdng vao di phuong dé thé hién sy tap trung cha .
N8u khong sé khign IGnh dgo nght réng ban khdng nghiém tdc, khang chi ¥
I&dng nghe. Sau khi bj phé binh, néu ban hiéu ra 18i sai cda minh, 16t nhdt nén
IGp t0c nghi cdch sta sai, chan thanh xin y kién chi dgo cda Idnh dao. Néu ¢
co hdi, sau d6 hdy thé hién Idng bigt on véi ldnh dao.

N&u nhan vién cdp dudi biét Idng nghe va ti€p thu, tich cyc sta sai thi d6
l& chuyén wui véi ldnh dgo. Mac di ban sai, nhung néu biét sia, Idnh dao sé
thdy réing c6 thé tha tha cho ban.

Khdng tranh ludn, cdi lai khi bj phé binh

C6 khi ldnh dgo sé cdng khai chi trich, phé binh cdp duéi frudc mét nhidu
ngudi, ldc nay, cdp dudi sé khé tranh khdi cdm gide khé chju. Bac biét Ia khi
ban cdm thdy 16i chi frich d6 va i, bi cdc ddng nghigp ching kién, ban cé thé
sé mdt binh finh va tranh ludn, cdi lgi 16i phé binh cGa Idnh dgo. Lam vay, tha
ban ddi lgi dugc ¢6 thé chi la sy ddng finh cla ddng nghigp, nhung ban sé dé
lai dn tugng xdu gdp nhidu lan trong Idnh dao, cudi cing ngudi chiu thigt van
child ban ma thai.
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C6 cdu néi: “Nhin mét gid séng yén gid I&ng, lui mt budc bién rong troi
cao”. Hdy coi sy trdch méng cda Idnh dgo 1d mdt con bdo, sau khi gidng bdo
di qua sé 1a sy binh Idng, ban khdng bi thigt hai gi, vay thi tai sao khdng chiu
nhin mgt chdt dé trdnh gay mau thudn?

M&t nhéan vign phdi hoc cdch ty kiém ché bdn than, gidi quyét moi viéc
bdng li tri, nhdt & khi & trudc mdt [dnh dgo. Trong finh hudng d6, cho db ban
cdm thdy rdt buc bdi, nhung hdy thd nghi lai xem, néu ban cdi lgi IGnh dao,
ngudi Idnh dao dé ciing sé roi vao finh frang buc boi tuong . N&u ban ¢6 thé
gi binh finh khi bj ldnh dao phé binh hay tréch méng, c6 thé ndi ban 1& ngudi
rdt Ii tri. Chi ¢din vildnh dgo khdng ¢6 ¥ 1am khé ban, khi binh finh nhét dinh sé
suy nght lgi, va trong 1ong sé& cdm thdy dy ndy.

Khdng nén d& byng khi bj ph binh

N&u ban cdm thdy bdt mdn hodc khé chiu vi bi phé binh, diéu d6 sé
gdy dnh hudng xdu t6i m&i quan hé gida ban va Idnh dgo. Thyc 18, 16i trdch
mdng cba Idnh dgo bao hdm y nghia cdnh cdo, chi thj va cd khuyén khich, 16i
trdch mdng cGa cdp trén con c6 thé duge xem 1d sy ¢d v va xem frong ban.
Khi cdp dudi bi cdp trén ché trdch, néu thé hién thai dd khong phuc hoge Gm
Uc dé bung thi khdng nhdng khéng hiéu duoc tdm chan finh cda Idnh dgo
ma con Iam xdu mdi quan hé hai bén. Hay nght don gidn, viéc [anh dao phé
binh ban khdng c6 gi ddng ngai, chila gép § don gidn, ban cGng ¢6 thé nhd
vao 1&i phé binh d6 ma sta ddi va hodn thién minh, di theo ding dudng I5i
cUa cdp frén. Néu lam dugc diéu nay, méi quan hé giGa ban vé Idnh dao sé
t6t hon nhiéu. '

daybu gybu ugiiz 2eyd 19y 02 yuelb gp oép yug| 1o dgia oelb yogo

Khdng nén gidi thich nhidu
Khi bi 1nh dao phé binh, franh luan 1a diéu khdng cdn thigt. N&u myc
dich cUa ban chi 1d d8 khong bj phé binh nda thi hdy Idng nghe va tiép thu. La
mat nhan vien 16t, khi bj cdp trén ché trdch, nhét dinh phdi hiéu ré didm nay:
Lanh dao chi nhin thdy két qud, khdng mudn nghe ban néi v& quad trinh dat
dugc két qud dé.
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Ba&i v6i nhén vién cdp dudi, khdng vién li do chinh |a chdp hanh. Cho dU
lam viéc gi déu phdi nhd trdch nhigm cda minh. Cho db & vi tri ndo, cdng phdi
¢6 trdch nhigm véi cdng viéc. Cong viéc 1a tha phdi chdp hanh vo digu kién.

DPuong nhién, clng c6 trudng hop ban that sy bi “oan”. Lic ndy ban nén
XU sy th& ndo? N&u ban cho rding bdan than thyc sy khdng cdn thiét phdi tiép
nhdn phé binh, c6 thé tha hién thdi d6 Idy lam tiéc, nhung diéu nay hodn todn
khdng gidng nhdn 16i, ma chila phép lich sy cho thdy ban Ia ngudi ¢6 van héa
v bigt cdm thang, tha th cho ngudi khdc. Ngodi ra, ban ¢6 thé fim co hdi bay
18, nhung phdi néi dén noi dén chdn. Théi gian cé thé ching minh 1at ¢d, ¢
géing cé thé mang lgi sy thay ddi. Ngudi nhan vién théng minh sé khdng rdi
tri khi bj cdp trén phé binh, ma sé giT dugc binh finh. Khi b phé binh, chi cdn
khéo I&o gidi quyét béing Ii ri, d6 c6 thé sé chinh Ia co hdi cho ban tién ba.

T4 théi 3 thdnh khdn khi bj phé binh

Khi bi phé binh hogc bj ldnh dao chi ra I3i sai, rat it ngudi cho rdng 100%
1& 18i cGa minh. Vi dy, khi ldnh dao yau cdu ban lam mét bdng gid, xudt hién
1i finh todn sai, day ré rang |a 16i cda ban, nhung hdu hét mei ngudi déu fim [i
do bign minh, nhu “Do bj givc gdp qud nén tinh todn bj sai”, “T5i da dinh kiém
tra rdi nhung qudn Ii lai mang di mat”, “Lé ra khdng nén d8 t6i lam cong viéc
ndy”... L&i sai thudc v& bdn than, nhung con ngudi ludn dd 18i cho I do khdch
quan, diéu ndy chikhién ban bi mat1ong tin va ching 16 ban thiéu trdch nhigm
trong cong vidc. K& cd ddi phuong néu ¥ kién khong ding, nhung dé 1a thign
§ mudn 15t cho ban thi cGng nén nhan nhin, thanh khdn chdp nhan. Sé khdng

6 gi bdt loi cho mdt ngudi biét nhén nhin.

Nhd&n nhin ngodi mat nhung trong long phdn ddi, diéu ndy cing khang
ddng. Hay khdng ché tam If mudn phdn bdc, thé hign thdi do thanh khdn va
ndi: “Toi rdt xin 181" hodc “Tai sé chl y hon”, didu ndy sé quyét dinh mai quan
hé cba ban véi moi ngudi sau ndy ¢6 18t dep hay khong. Néu ban ¢6 thé
thanh that xin 16, d6i phuong sé bd qua cho ban. Tuy nhién, néu ban t6 thdi
dd khdng vui hodic phdn Ung figu cyc trudc 16i nhdc nhd hodic phé binh, quan
hé gita hai bén sé gdp chudng ngai. Théi d6 dé sé khong mang lai didu gi t6t
dep cho viéc phat trién sy nghiép cda ban.
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Ki ndng déinh L5t khen cho linh dao

Danh dng 16i khen cho Idnh dgo 1 mét nghé thudt dac biét. Thich duoc
khen 18 didm y&u I6n nhdt cOa con ngudi, ddi véi nhing ngudi lam Idnh dao

~

cng vd@y. Néu ban ndm ving nghé thugt ndy va c6 thé danh 1&ing cdp trén
nhdng 1&i khen 18 nhj khdng 13 li&u, thi ban c6 thé rit ngdn khodng céich va tao
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¢dm finh véi cdp trén cGa minh.

Ai cing mudn nhan dugc sy cdng nhan cGa moi ngudi, nhdng ngudi
idm Idnh dgo cOng khdng ngodi 18, chi cé diéu cdc Ianh dao véi tinh cdch
khdc nhau sé thich nhing cdch dugc cong nhén khdc nhau. Thyc 18, khen
ngoi Idnh dao chinh la thé hién sy cdng nhdn, dng hd ddi voi nguoi dé. bay
cdng chinh 1a phuong phdp hay nhdt xdy dyng méi quan hé 3t dep gida
cdp dudi va cdp trén. Nhung khen ngoi lanh dao phdi ¢6 ki ndng va phuong
phdp. N&u 1i khen khang hop I ¢ thé dé lqi &n tugng xdu, gdy dnh hudng
khong 6t 16i mai quan hg gida hai bén. Khen ngoi mot ngudi, duong nhign vi
bidu hign xudt sdc cOa ngudi dé, nhung sy xudt sdic cia mdi ngudi 1a khong
gidng nhau. C6 ngudi ¢6 trinh dd chuyén nghdnh, thanh fich cdng vigc uvu 10,
¢6 ngudi lai gidi vé giao tiép xd hdi, cé khd nang tao dyng mdi quan hé t5t. Vi
th& khi danh tding 16i khen cho Idnh dao phdi can ¢ vdo tinh hudng thuc t& dé

RY

st dyng cdch khen hop If, diéu nay yéu cdu ban phdi ndm ving ki ndng khen
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ldnh dao.

ve

dsi

Khen c6 mic d6

Lanh dao cdng I& con ngudi, cdng ¢6 cdm xdc, vui khi thanh cdéng va
budn khi that bai. Vi vay, mét 16 khen hop [i, ding myc cé thé Idm tang sy ty
tin cUa vi ldnh dao dé. Tuy nhién khdng thé khen qué 16i mot cdich vo nguyén
tdc. Loi khen khdng hop i c6 thé gay phdn cdm, bién “ding ddn” thanh “sai
1dm"”. Ban cOng ¢6 thé danh mdt thién cdm ban ddu ma cdp trén danh cho

ban, tham chi con bj goi Ia “tiéu nhan” néu khen ngoi qué khoa fruong, khdng
ddng myc.




#Khéo an néi sz csdugc Thién ha

Ngdn ngU phdi chinh xdc

Khi danh 13ng 16i khen cho ldnh dao, 18t nhdt nén dan 16i cda moi ngudi
xung quanh rdi khéo léo dua 16i khen ¢ nhdn cda minh véo.

Bdi phdt biéu cba chd bign mét 1 bdo duoc ddng tdi, Li - thanh vién cla
ban bién 1gp dd khong bd 16 co hi danh tang 16i khen: “Chd bign, moi ngudi
déu hoc 1dp theo bdi viét cda anh, ching 18i cho rdng bdi vigt d6 rdt doc ddo,
18t cd déu mudn nhd anh chi dan thém”. Chd bién nghe vay cdm thdy rdt vui.

Khi khen ngoi Idnh dgo phdi cd gdng s dung tI ng( trung finh, khdng
nén lam dung phd U va finh t&. Théi d6 phdi chan thanh, that long. Néu
thudng xuyén sU dung nhdng t& nhu “nhdt’, rdt”, thi sé khién Ianh dgo cdm
thdy ban khen qud 18i, 1 d6 cho rdng ban khdng that long.

Téng Gidm ddc cda mot cong fy thudng ty minh viét dién van, khi cdn
thu ki chudn bj i liéu, trudc tién dng sé dua bdn thdo cho thu ki xem trudc dé
tham khdo. Do d6, ngudi thu ki thudng néi véi dng: “Ldnh dgo ndo cdng nhu

- ngdi thi chung 13i that nghigép hét”, “Moi ngudi déu néi viét dién van la viéc
khé, nhung véi ngdi thi chuyén dé thgt don gidn.”

Do 16i khen ludn ding myc nén |dn ndo Gidm ddc cdng vui vé tiép nhan.
N&u thu ki néi: “Ngdi rdt tai gidi*, “Nhing vi ldnh dao khdc khdng thd béing
ngdi”, 16 khen thdi qud ndy rdt khé chdp nhan, cing ¢6 thé mang lai higu qud
khong nhuy. '

Khen ding cach

Cdn chu ¥ cdch khen Idnh dao, c6 thé khen tryc tiép, cing c6 thé khen
gidn ti&p. Khen tryc tidp, chd y&u 1a chi ra diém manh c¢d nhan cba ldnh dao
vd khen ngay trudc mat. Vi dy, ldnh dgo vira Idm xong bédo cdo va chd dong
hdi xem ban ¢é &n tugng gi v& bdo cdo dé, khi d6 ban c6 thé st dung ngdn
ng( thich hgp khen tryc ti8p vdi tinh thdn xdy dung, nhung phdi nhé khong
diing cdc t nhu “cdng dugc”, “tam duoc” dé néi vé sy viéc.
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M&t thanh phd no 18 chic hgi thdo du lich, vi Idnh dao phu trdch nganh
du lich cda thanh phd dd timg ¢é kinh nghiém lGu ndm trong ¢éng tac van
héa - gido duc. Ong dd ¢6 bai didn thuyét rdt thu hdt véi ngdn ngd hdi hude,
moi ngudi déu cdng nhadn vi Idnh dgo cé frinh dd cao, dd phdn dnh ding tinh
hinh thyc 1€ du lich cda thanh phd. Sau khi k&t thic hai théo, vj Idnh dao héi
mat phéng vién: "Anh thdy hém nay 15i phdt biéu thé ndo? Ngudi nghe ¢é
phdn Ung gi khdng?” Ngudi phéng vién trd I6i: “Hom nay 6ng phdt biéu rdt
ddng, khdng chi gidi thiéu dugc thanh phd ching ta t6i du khdch, ma con néu
duoc xu hudng phdt trién trong tuong lai, ching i déu ¢6 dn tugng rdt sau
sdc”. Loi khen thda ddng cda ngudi phéng vién khién vi Idnh dao rdt vui, cach
khen ndy dé chdp nhdn hon so véi viéc néi: “Ong rdt ¢6 khd nang dién thuyét”
hodic “Ong néi rdt hay”.

Con khen gidn tigp 1& s dyung phuong phép Idy dén ching dé khen. Ban
¢6 thé 1dy vi dy trong bdo cdo cua ldnh dgo, néu I&n phdn ing cla moi ngudi
sau khi nghe bdo cdo dé gidn fiép khen ngoi.

Chon ndi dung chinh xéc

Khi khen IGnh dgo cén nhdm vao didu ngudi d6 tam ddc nhét. Néu ban
ca ngoi nhong viéc Idnh dgo khdng tam déc thi sé khé trdnh khéi sy phdn
cdm. Vi dy, ban ¢6 thé khen chinh séch cda ldnh dao dd dugc thyc t& ching
minh 1& hodn toan chinh xdc hodc mét thanh cdng cda Idnh dgo trong thoi
gian gan day... Bay chdc chdn Ia vigc md cdp trén cda ban rdt tdm ddc, rat
thich hop dé ban danh tang 16i khen.

M&t vi Cyc trudng no rdt thich IGi xe nén thudng tu Idi xe vé thich néi vé
chuyén xe ¢6. Mdt Idn, Phong - 14i xe cda dng bj thuong nén khang thé i
dugc, Cyc frudng dd dé Phong ngdi canh va fy minh 1di. Luc d6 ding vao gid
cao diém, dudng ddng, nhung Cuc trudng van Idi xe rdt chudn, Phong ndi:
“Cuc trudng, that khdng ngd dng IGi xe 18t nhu vay, dudng dong ma ong IGi rdt
khéo, con chuyén nghiép hon ¢d cdnh ldi xe.”
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L&i khen nay khign Cyc trudng rdt vui va cdng quy Phong hon.
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L&i khen ré rang 1a ¢6 nhidu tdc dung, nhung néu khen khdng ding cdch
thi rdt dé lgi hgu qud khén ludng.

T8ng Gidm d&c cla mdt cong ty no dd st dung nghiép vy va kinh nghigm
cdng vidc cia minh dé viét nén cudn sdch Con dudng kinh doanh. Mgt Gidm
ddc dd khen: “Anh di lam & cdng ty ding 1a mdt sy lya chon sai [dm. Néu anh
Idm cdng viéc nghién cdu qudn li kinh 1§, t6i tin anh nhdt dinh sé trd thanh mét
chuyén gig, sé dgt duoc nhing thanh qud doét pha.”

T8ng Gidm d&c nghe 1i khen cba Gidm ddc thi khdng hai long, néi: Y
cda anh mudn ndi t5i khdng thich hop lam Tdng Giam ddc cong ty?” Thdy
T8ng Gidgm ddc hidu nhdm, vi Gidm ddc no toGt md hai va lién tyc gidi thich:
“Khdng, khdng khdng, 16i khdng ¢é y nhu vay, t6i mudn ndi..."

LGc ndy, ngudi thu ki bén d6 16i cho Giam déc: “Y Gidm déc mudn néi Ia
ong rdt ngudi da tai, khong chi c6 nghiép vy 6t trong c¢dng viéc, ma cdc linh
vyc khdc cOng rdt xudt sdc.”

Tém lai, khen ngoi cdp trén phdi ding myc. Li khen thda ddng c6 thé
khign cdp frén cdm thdy minh rdt wu 16, nhu vy khong chi ¢é thé lam cho
ngudi dé vui vé chdp nhan 16i khen, md cdn khign ngudi d6 nhé téi ban.

©) Bibe cich in nii khiéo too 3 duge tiing luong

Gid s’ ban mudn duoc thang chic, tang luong, ndu chi bigt chd doi mot
cdch bj dong thi khé ma thanh hign thyc, diéu ndy yéu cdu ban phdi fich cyc,
chd ddng néu yéu cdu véi Idnh dao. Tuy nhién, di véi da s6 ngudi tré tudi, yéu
cdu Idnh dao tang luong 1a mdt vigc vd cing khd néi, hdu hét déu lo Idng sé bi
tr chdi va sé khdng thudn loi trong ¢dng vidc vé sau.

Thyc 1€, néu yéu cdu tang luong véi [Gnh dao khong hé khé nhu ching
ta tudng tugng, chi cdn ban cho réing tang luong & hop [i thi ban ¢6 quyén néi
ra. Th& nhung phdi chd y cdch néi, ngdn ng phdi nhe nhang, than trong. Tét
nhdt nén khéo I€o st dung cdc ki nding dé truyén dat ¥ kign dén Idnh dao, cho
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d0 6 bj 1 chdi clng khdng khign hai bén roi vdo finh trang bdi r8i, dnh hudng
16i cong viéc vé sau.

Lan & nhan vién hanh chinh cda mdt céng ty, ¢d lam viéc ¢ ddy dd duoc
bdn nam, thé nhung muc luong khdng hop i, vi vdy ¢d mudn ldnh dgo tang
luong cho minh. Mat budi sdng, nhan co hdi Gidm ddc dang doc bdo mét
minh frong phdng lam viéc, ¢6 gé cba di vdo: “Thua Gidm déc, 16i c6 mot yéu
cdu nhé, khdng biét ngdi ¢ thé ddp ing khong?” Lan mim cudi, nhe nhang
ndi véi Gidm ddc.

“Y&u cdu gi? Co ndi di.”

“Toi bay gid khdng phdi mdt nhan vién méi n0a, do yéu cdu cudc sdng
nén t6i phdi chiu dp lyc kinh t& tuong ddi ndng n&, dng xem ¢6 thé tang luong
cho 16i khéng?”

“Nhung ¢ chua quen nghiép vy Idm, 15i nghi diéu nay khong hop I”,
Gidm d&c mién cudng néi. Rat ré rang, day chi 1a li do thodi thdc cia Gidm
ddc. Mot ngudi Iam viéc dd bdn ndm & mat cong ty, sao cé chuyén chua
quen nghiép vy.

Lan khong thay ddi sdc mat, chi mim cudi #rd 16i cau héi cda Gigm ddc:
“Thua Gidm ddc, nghiép vy 15i ¢4 thé ddn lam quen. N8u dng ddng y véi yéu
cdu cda 16i, 16i sé rdt trdn frong va sé khdng khién 6ng thdt vong.”

R4

Nghe Lan néi vdy, Gidm déc ¢é vé nhe nhdm di nhidu, 6ng néi: “Cd hi
vong tdng luong I&n bao nhigu?”
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Luong cda t3i bdy gid Ia 5 friéu dong, ong thdy 6 trigu ddng c6 hop i
khang? Ong yén tam, t5i nhdt dinh khdng khién dng thdt vong.” Lan rdt ty tin
trd 16i Gidm ddc.

Vi Gidm d&c nghi mét 6t rdi ni: "Vay cd cd thy di, dé i ¢6 thé thdy thanh
tich cdng viéc cda ¢b.” '

Lan vui vé trd 16i: “Cdm on Gidm d&c dd cho 16i co hoi, t16i nhat dinh sé
khong phy sy ki vong cda 6ng.”

Hai thdng say, Lan dd ¢6 duge mac lvong nhu mong mudn.




Khéo an néi sz csdugc Thién ha

Hdy sU dung ng khi thuong lugng dé néu yéu cdu, Idnh dgo sé ldng
nghe va héi v& nhing vén d& ban gdp phdi trong cdng viéc, chi cdn ban lam
viéc 13t, ban sé c6 co hdi dugc tang luong. D3 véi nhing ngudi tré tudi méi di
Iam hodc &4 di lam dugc vai ndm, phdi ddm néu yau cdu tang luong véi Idnh
dao, phdi dém ndi vi lgi ich cda minh. N6i chung, frir khi thanh tich frong céng
vigc cUa ban qud xudt sdc, néu khong lanh dao sé khdng bao gid chl dong
tang luong cho ban. C6 nhing luc, lgi ich cda bdn thdn phdi do ty bdn thén
gianh Idy.

Khi néu y&u cdu tang luong véi lanh dgo, ban phdi st dung ng( khi nhe
nhang, mim cudi va dua ra i do. Sau d6 nhe nhdng néu yéu cdu. Khi dé nghi
Idnh dao tang luong, ban phdi chon ding théi co, 16t nhdt Ia khi d&i phuong
dang vui vé vd cé thai gian rdi, IGc ndy khd ndng yéu cdu cba ban duge chdp
nhén | rdt cao.

Mudn duogc tang luong, didu co bdn nhdt Ia ban phdi cé thyc lyc. Lanh
dao thudng ddnh gid ndng lyc, thdi d vé phdm chét thdng qua biéu hién cba
cdp dudi. Néu ban cdng tdc 13t, ¢d thanh fich xudt sdc, mudn tang luong, hdy
thé hién nhing digu d6 cho ldnh dgo biét. Ban cé thé liet k& nhdng didu minh
dd lam duogc trong vong mat ndm rdi dua cho Idnh dao, sau dé néu yéu cdu
véi thai dd thanh khdn va cdu thi. Chi cdin Idnh dgo thdy hop Iy, van dé tang
luong cda ban sé dugc can nhdc.

Khéo téo néi “Khang” véi clip tvn

Trong ¢dng viéc, khi ldnh dao dua ra nhing yéu cdu khdng hop i, ban
phdi can nhdc ki xem liéu minh ¢ dém nhan dugc khéng, ¢6 thé hodn thanh
khong, hdy suy xét dya trén cdc yéu 16 khdch quan, mic do khé dé cda vdn dé
v& ndng lyc bdn than, ndu cho réng minh khdng thé chdp nhan, hdy lya chon
cdich néi thich hop dé i chdi, nhdt dinh phdi hoc cdch néi “khdng” véi ldnh dao.

- Tuy nhién, day khdng phdi chuyén don gidn, phdi vdn dung khéo léo cdc ki
nding dé trénh d&i ddu tryc tiép véi cdp trén. Vay phdi lam thé ndo dé Idnh dao
cdp trén khéng tc gidn sau khi nghe ban néi “Khong?
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S8p t6i hoi dién nhan dip ki niém thanh [Gp cong ty. Cdp trén quyét dinh
giao hai vai dign chinh cho Ly & phdng qudng cdo va Manh & phdng hanh
chinh. Hai ngudi ndy déu I hat nhén vén nghg da ting tham gia nhidu hogt
dong cda cdng ty, su sdp x&p ndy duong nhién rdt hop Ii. Thé nhung ¢6 mot
viéc md trong cdng ty khdng ai bigt, dé la Ly va Manh dd timg ¢6 thai gian yéu
nhau. D& ching 16 sy chung thdy, Ly dd néi vigc sdp x8p dién kich cba cong ty
cho chdng chua cudi bigt. Khdng ngd, chdng chua cudi cba ¢d khdng nhing
khdng chiu hidu ma con tranh cdi véi ¢d, yau cdu cd khong duoc tiép xdc véi
Manh. Ly khéng mudn chdng chua cudi gidn, nhung cing khong thé néi sy
thgt véi ldnh dago.

~

Sau khi ¢d@n nhdc, Ly da dén tim cdp trén. Nhin thdy cdp trén dang ban
ron chudn bi cho budi dién, Ly vira giGp d& vira néi chuyén. Thdy Idnh dao vui,
¢d bén di vao chd dé chinh:

“Thua Gidm ddc, anh biét ddy, 6i rdt thich van nghé. Anh tin tudng t6i
nhu vdy, trong ldng 6i rdt vui va cdm dong. Nhung phan t6i va Manh déng
lam v chdng, 15i thdy khdng thich hop Idm. Liu anh ¢6 thé giF anh &y vé fim
ni di&n vién khdc duge khong? Téi va Manh ¢é thé cing dién vai khdc, nhung
nhu vdy anh lgi mat cdng chon vé kich khac”.

Cudi clng, Ly con tinh nghich néi véi Gidm déc: “Gidm ddc ¢, t6i va ban
trai sdp k&t hon rdi, néu anh ddng ¥, toi sé dé gianh keo cusi cho anh”.

Loi Ly n6i rdt thanh that, Gidm ddc cing la ngudi linh hoat nén dd nhanh
chéng hiéu ham ¢ trong 15i néi d6. Anh bat cudi va vui vé ddp Ung yau cdu
coaly.
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Ly dd gidi quy&t chuyén ndy rdt tot. Tai chdn cong sd, khi ¢dp trén dua ra
md&t yéu cdu md vi mot I do ndo d6 ma ban phdi t chdi, tuyét ddi khéng nén
ngay lap tac 16 théi dd khéng chdp nhan. Trudc tién hdy cdm on Idnh dgo dd
tin tudng ban, thé hign réng ban s&n 1dng vui vé cdng hién, tuy nhién sau dé
hdy ndi ré khé khan cda minh dé khéo 1o 10 chdi. Nhu vy hai bén déu c6 thé
chdp nhan ma khong gdy ra finh trang cding théing.
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Mét ngdy, Gidm déc cong ty chi valo tdp 1di liéu khodng 30 dén 40 trang
va ndi véi ngudi thu ki mdi vdo cong ty chua IGu: “Mai, 16i nay ¢6 hdy dénh
mdy tap tai liéu ndy.” Mai nghe thdy vay, nhin tap tdi ligu, mat bién sdc va néi:
“Nhiéu th& ndy lam sao 16i danh ndi?” “Khong ndi u? Vay dé 18i giao cho ¢6
vigc khdc nhe nhang hon nhé!” Vi Gidm ddc rdt gian, va Mai cing duoc mot
kinh nghiém nhé doi.

Vigc Mai b frdch mdng thdt ddng tiée. Tuy nhién, ddy 1 két qud duong
nhién do thdi d§ cUa Mai. Co dd truc tiép 1t chdi yéu cdu cda Idnh dgo, khién
[Gnh dao cdm thdy cd dang chdng d8i, khdng phyc ting sy s@p xép, coi nhe
cdp trén, vi thé, bi trdch mdng 1a didu kho trdnh khéi. Néu nhu ldc dé Mai lap
tGc Idy tap tdi lidu va ddnh mdy ngay, khodng mgt dén hai tiéng sau, gico
phdn dd ddnh xong cho Gidm ddc xem, réi nhe nhang néu khé khan cda
minh, nhu vdy Giém ddc nhdt dinh sé hai long véi bidu hign cda ¢d. Didu
ndy khdng chi giGp gil sy uy nghiém cda cdp trén, ma con khién cdp trén ¥
thire duoc réing yau cdu cda minh khdng hop I va ddng y kéo dai thai han dé
khang lam kho cho cdp dudi.

Trong ¢dng viéc, khi nhan duoc yéu cdu cda cdp trén ma ban chdc chdn
thyc lyc cGa minh khéng dép ing ndi va budc 1ong phdi tir chdi thi cong tuyat
dsi khong duoc thé hién ngay, trudc tign hdy cdm on sy tin tudng cda cdp
trén, thé hién réing viéc nhdn dugc nhiém vy khién ban rdt vui va ban sén
sang ¢6ng hién cdng sc, sau cing hay néi vé& khé khdn cda bdn than, khéo
160 tr chdi € cd hai ban déu c6 thé chdp nhan va khdng gay cdng thdng.

Puong nhién, khi ti€p nhan nhing y&u cdu qud khé khan tIdnh dao cdp
trén hodc nhan dugc nhiém vy ma bdn than khdng thé hodn thanh, ching ta
nhdt dinh phdi hoc cdch 1 chdi. TU chdi ldnh dgo 1a mét nghé thudt, nhét dinh
phdi chi y nhing diém sau day.

Li do phdi chinh ddang
Pdu fién phdi ndi ré ban coi trong cdng viéc dugc giao va rdt mudn fiép
nhdn, sau dé hdy thé hién sy nudi tiéc cda ban, néi ré cy thé tai sao ban
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khdng thé chdp nhdn. Vi dy, “Téi dang ¢6 k& hogch phdi thyc hién trong
vong 2 ngdy.” Li do chinh ddng, thai dd thanh that nhdt dinh sé nhén duoc sy
théng cdm.

Khéng thé tU chdi théng thing

Cho du ban ¢6 i do chinh ddng dén ddu, nhung néu 1anh dgo van kién
quyét chon ban, Idc ndy, ban khdng thé t& chdi thding thing, ndu khéng, Ianh
dao sé cho rdng ban dang thodi thdc, nghi ngd khd ndng va mat 1ong tin dai
vdi ban, ban sé vé finh bi mét di nhidu co hoi 161.

Phuong phdp néu y kién chu todn

Né&u Idnh dgo vén kién quyét giao cdng viéc cho ban, IGc ndy, ban phdi
suy nghi ki, ding & gding chi vi 18i 1 chdi khdng duoc chdp nhan. Ban ¢é thé
cUng ngdi xudng thdo ludn ké hoach véi ldnh dao, hodic néi: “Néu da nhu vdy,
thi chd thém mdt hém nia, khi cdng vigc ddn bét t6i sé bdt ddu lam, 6ng thdy
6 dugc khdng?” Ban cOng c6 thé dé c mdt ngudi ¢6 ndng lyc véi Idnh dao,
ddng thdi khdng dinh sé déng gép ¥ kién, hd frg ngudi d6. Nhu vay, ban sé
nhdn dugc sy théng ¢dm va Iong tin 1 cdp trén, cudc sdng va cdng viéc cla
ban v& sau cing sé khong gap bdt loi.

NGi chung, vigc & chéi yéu cdu cda ldnh dao cd thé sé gdy ra két qud
khéng 15t, ddc biét la véi nhing ngudi tré tudi mai di lam. Do d6, cho dU ban 1
chdi viéc cong hay viéc riéng thi déu cdn phdi c¢6 ding khi. Mdc db néi “khéng”
v6i lanh dgo khong phdi chuyén khign ngusi dé vui, nhung néu ¢6 thé ndm
vang ki ndng khéo léo néi “khdng”, ban sé cé thé “t& chdi® ma nhu “khong tir
chdi”, thai do thanh that cda ban chéic chdn sé nhdn dugc sy thdng cdm.
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Chon cong sé nhiin thi phi,

bice cdch cin néi vat guan tvong

Cdc m6i quan hé nai cong sé thudng rdt phic tap, chi cdn ban khdng
dé y thi sé lap t0c bj cudn véo vong xody phic tap dé. Viec biét cdch an néi
hay khdng sé quyét dinh ban ¢ dugc hoan nghénh & chdn cdng sd khdng,
do dé, khi néi chuyén & noi lam viéc, nhdt dinh phdi than trong, cdn than, ¢é
nhu v@y maéi khang gdp thdt bai.

@ /Nguyén tdc néi chuyin 2% xdy dung cdc mol guan hg
E6¢ dep chbn cong sé

GiGa cdc ddng nghiép trong cdng ty, ngdy ndo cing xdy ra nhing
chuygn phuc tap khéng thé ndy thi thé khdc. Cho db dong vai chinh trong
nhing cau chuyén dé hay chi & ngudi quan sdt, ban vén phdi cing sdng véi
nhing déng nghiép d6, vi vy, phdi ndm ving va tudn thd mot s6 nguyén téc
khi trd chuyén véi ddng nghiép, tao hinh tugng dep va fudn dugc ddng nghiép
y&u quy 1a didu rdt quan trong.

Khi ti8p xdc véi cdc ddng nghigp ban cdn phdi gid chimg myc. Xa hoi
hign dai Ia xd@ hoi théng tin, con ngudi phdi giao 1i€p véi nhau méi ¢6 thé
tén tai. Nhing ngudi khong thich néi chuyén sé bj moi ngudi coi I I1dp di,
khdc ngudi. Theo théi gian, nhiing ngudi ndy sé bj ¢d 1ap va khé phdt trién
sy nghiép. Con nhing ngudi ndi nhidu lai dé gdy phdn cdm cho ngudi khdc,
khién ngudi khdc hiéu nhdm, cho réing ban Ia ngudi hoi hot, khong ddng fin.
Do dd, néi chuyén phdi hop [i, khdng nhiéu khéng it méi c6 thé xay dyng mai
quan hé 13t dep, hdu hdo véi ddng nghiép. Bdng thdi, ban cdng phdi ndm
ving cdc nguyén tc giao 1igp chdn cong so.
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Khoan dung véi moi ngudi

Tgi noi lam viéc, chdng ta thuong gdp nhdng chuyén khdng vui, déic
bit & nhdng ngudi 1ré tudi, khi gaip chuyén gdy buc tic hodic cé6 mau thuén,
thudng khang biét cdch nhdn nhin dé cusi cing day mau thudn lan cao.

C6 cau néi: “Nhin mdt gid, séng yén gié lang; lui mdt budc, bién rang trdi
cao”. Khi dong nghiép Idm dnh hudng dén ban, hodc gida cdc ban xdy ra
mau thudn, 18t nhdt nén khoan dung. Ai cling ¢6 [0c lam sai, hdy khoan dung
dé ¢ hai bén cing cé “bién rong iréi cao”.

Nhé&n nhin khong c¢6 nghia Id ban y&u dudi, ma diéu dé thé hign sy do
luong. Vay 1am th& ndo dé c6 duoc tam théi nhu vay? C6 rdt nhidu cdch, vi dy,
khi gdp nhing chuyén khdng vui, hdy nghi dén nhing diéu t6t dep trudc day.
Khi ban bi quan hodc ndy sinh tu fudng tiéu cyc, hdy Idp t0c ¢d gdng ngh t6i
nhing chuyén tich cyc.

Tho va TUng Ia ddng nghiép cing lam frong mgt cdng ty xdy dung, cing
I& d&i ban rdt thdn. Ho thudng ciing xem béng dd, udng bia, rd chuyén. Mot
lédn, cd hai cing hop tdc dé hodn thanh mét cong trinh. Sau khi.cong viéc két
thac thudn igi, Tho nhdn nhiém vy méi phdi di cong tdc nén dé lai viéc tdng két
va bdo cdo cho Tung. Thgt khdng may, bd cda Tong bi 6m, do ban chdm séc
b8 nén Tung khong dé y va da bdo cdo sai mdt phdin vigc quan trong do Tho
phy tréch. Sau khi dua bdn tdng két cho cdp trén, ldnh dao Iap tdc nhin ngay
ra 16i sai nén fim héi Ting. Tung so phdi chju trach nhiém nén d8 16i cho Tho.
Do ¢dng triph quan trong nén cdp trén 1ap tc goi Tho vé va phé binh anh, yéu
cu anh phdi sta 18i sai. Tho bj cdp trén trdch oan, héi Kilgi thi méi hidu ra moi
chuy&n nén Idp tic fim cdp trén dé gidi thich va xéa bd duoc hiéu nhdm.

Tung sai nén dd lam 6 cong viéc cda The, ma mdi quan hé gita hai
ngudi lgi v8n rdt than thiét, bdi vay sau chuyan ndy, Tung rédt Gy ndy, anh fim
Tho d8 xin 16i. Tho cdng hidu nén dd chi dgng néi véi Tung: “Chuyén gi dd qua
thi hdy cho qua, dimg @& ¥ nda, hai ching ta van cing xem béng dd véa hop
tdc voi nhau”. Ting rdt xUc dong, t dé6 mdi quan hé giGa hai ngudi cang trd
nén than thigt hon.
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N&u sau khi biét sy that, Tho fréch méc Tung thi giGa hai ngudi chdc chdn
s& ndy sinh mau thudn va khdng thé than thiét nhu fruéc nda.

Cong tu phan minh

Tai chdn cdng 6, nhdng ngudi trd 1udi thudng khong phan biét cong tu
véi nhiing ddng nghiép than thiét. Thyc t8, cho dU quan hé ¢d nhan gida ban
vd déng nghiép c6 18t dén dau, ban cGng tuyét d8i khdng thé vi finh cdm ma
13n 16n chuyén cdng véi chuyén tu, didu ndy cd thé khién ban roi vao tinh trang
rdc rdi, néu 1dm khong 18t con c6 thé gdy hidu nhdm. Vi thé, ban nhdt dinh

v

phdi giG nguyén tac cdng tu phan minh.

Vén cé mdi quan hé cd nhan rdt 18t véi qudn li Linh ¢ bd phdn qudng cdo
cda cdng ty, hai ngudi thudng cing di dao phé hodc dén nhd nhau choi vao
ngdy nghi. Mt ngdy, khi dang & cong ty, Linh dén fim Van. Van rét bdt ngo,
cudi va néi: “Chung ta khdng cing bd phan, dang gid Idm vigc md cdu dén
fim minh th& nay, cdn than Idnh dgo trdng thdy.” Linh trd 1i: “B6 phdn cda t&
6 mdt k& hoach qudng cdo, hi vong cé thé hop tdc véi mét céng ty. Nhung t6
khong quen ai & cdng ty d6, khdng thé gap Ianh dao cda ho. T bigt, cdu ¢6
quen v6i mét Gidm ddc 6 cdng ty ndy, do d6 mudn nhd cdu gidi thiéu, gidp td
néi vai cau, sau khi thanh cong, t6 sé khdng quén cgu”.
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Van nghe vdy, cdm thdy rdt khé xi, mudn ti chdi nhung Igi sg Linh khdng
vui. Nhung ¢6 cdng khéng mudn 1an 1dn chuyén cdng tu. Chinh vi thé ¢6 ndi
véi Linh: “Thyc ra chuyén ndy khong khé, 16 cing nghe néi k& hoach qudng
cdo cba cdc cdu rdt t5t. Ngudi t6 quen thai gian ndy dang nghi phép, néu chd
¢d dy v& so réing k& hoach cla cdc cdu sé bi bé 16, Linh nghe vay dd hidu ra
van d&, Van néi theém: “Td nghe ngudi ban d6 néi lanh dao c¢éng ty ndy cing
rdit 8n, cau 6 thé fryc 1iép gdp éng fa.”

Thuyc ra ngudi ban cda Van khdng hé nghi phép, chi la ¢d khong mudn
gidi thigu. Van va Linh thudc cing mdt b phdn, can thiép vao viéc cla bd
phdn khdc, ¢6 sg cdp trén sé khdng vui. Hon n0a néu viéc gidi thidu khong
thanh cdng, so réing sé dnh hudng t6i mai quan hé t6t dep gida hai nguoi.
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Khi g&p finh hudng mang quan hé ¢d nhéan vao cdng viéc, ban nhét
dinh phdi tuan thd nguyén tdc cdng tu phan minh, nhu vay sé khong géy dnh
hudng xdu t6i méi quan hé véi moi ngudi.

Khong tranh cai

Phao tin don 1a chuyén rdt hay gaip & chdn cong sd, d6 1a noi ludn ¢6 mot
s6 ngudi thich ngdi I& ddi mdch.

Khi ban phdt hign mgt ddng nghigp than thigt di khdp noi dat didu néi
xdu ban, ban sé thdy rdng sy thdn mat hding ngdy cda d&i phuong hodn todn
&1 gid tgo. La ngudi trd tudi, c6 I& ban rdt mudn vach b mat that cda ngudi dé.
Th& nhung, cdn phdi nhdc nhé nhing ngudi tré tudi tuyst ddi khdng nén lam
vay, bdi vi moi ngudi cé quan hé ddng nghigp, néu ban dinh tuyét giao, ngudi
chiu thiét cugi cing chdc chdn sé Ia ban. N&u ban Iam to chuyan, ngudi khdc
sé cho rdng vdn dé& xudt phat ti ban, ngudi néi xdu ban cdng sé dugc dip 1dm
tdn thuong ban, cdch Iadm ndy Ia khdng nén. Hon nia cdc ban con phdi lam
viéc cing nhau, néu mdi ngdy déu nhin nhau lanh nhat thi s& dnh hudng 16i
cdng viéc, ddng thdi cdng gdy dnh hudng 16i cong vigc cUa cdc dbdng nghiép
khdc, khi d6 moi ngudi sé quay sang chi trich ban. Ngodi ra, cdp trén chéc
chdn khong thich chuyén cdp dudi lam dnh hudng cdng viéc chi vi méi quan
hé cd nhan khdng 15t dep.

Chinh vi thé, khi gaip chuyén nhu vay thi phdi binh finh d&i dién, tuyét ddi
khong nén tranh cdi, vi dy: “Tai sao chi lai néi xdu 15i?”, “Chj ding a ké tidu
nhdn”, nhu vay sé khong ¢6 lgi cho ai cd. BSi véi nhing chuyén nhu thé nay,
chi céin I&ng I&ng frdnh xa ngudi d6 I dugc. “Budng xa biét sic ngua, lau dai
bigt I6ng ngudi”, theo thai gian, ai ddng ai sai nhing ngudi khdc sé ty biét.

@ Clch khien dong nghizp thich ranh cong phai lii bube

X& hoi ngdy nay canh tranh rdt khac ligt, tai noi [am vige, 1Gc ndo ching
ta cOng nght phdi Idm sao dé lam 6t cdng viéc, gianh dugc thanh fich dé
dugc thang tién va tang thu nhap.
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Da s8 ching ta déu ¢8 gdng cdng hidn véi hi vong thanh tich cda minh
dugc cong nhan. Tuy nhién, quan hé con ngudi noi cdng sd rdt phuc tap, ¢6
mdt s8 ngudi loi dung s tin tudng dé Ién k& hogch cudp thanh qué lao ddng
cda ngudi khdc, nhing ngudi nhu vdy dugc goi Id “ngudi tranh cong”.

Khi gdp ngudi nhu vdy, 18t nhdt khdng nén tranh cdi tryc 1i€p, néu ban
va d6i phuong tranh cdi, diéu ndy chi khién cdp trén cda ban cdm thdy ban
I& ngudi finh todn, nhd mon, thdm chi con dnh hudng khéng 16t dén ban. Lic
ndy, ban phdi khéo léo s& dyng ki nding ngdn ngd dé ddi phuong 15 bd mét
thdt cGa minh, d& cdp irén cba ban ¢é thé nhin ra sy that.

Ve

Nhdn vat Hoa trong cdu chuyén sau ddy dd lam rdt t6t didu nay.

MGt ngdy, mét thanh nién tré vira 15t nghiép t6i nhan viéc tai phong bién
tdp cba td bdo no. Sau khi tdng bién tap gidi thidu, moi ngudi biét cdu thanh
nién |& phéng vién Vuong Nhué ma cdng ty méi tuyén vdo. Theo quy dinh,
phéng vién méi phdi thyc tdp & phong bién tap nta thdng réi méi duoc ra
ngodi Idy tin. Hoa - Phy trdch phong bién tGp dugc gico nhiém vy chi dén
ngudi mai.

Sau vdi ngdy tiép xUc, bang tryc gidc, Hoa phdt hién Vuong Nhué khong
phdi lad mdt ngudi méi 15t nghigp con lo ngo, ma cdu ¢é rdt nhiéu dy finh.
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Qud nhién, hai tudn sau khi thyc tdp & phong bién tap, 18ng bign tap
fim Hoa, vui vé néi véi ¢6: “Xem ra cdu Vuong Nhué méi dén rdt dugc, duong
nhién cdng nhd cdng ddo tgo cda ¢8. Mdy ngdy qua, cdu dy da ndp cho toi
d& cuong phdng van va nhing dé tdi rdt hay. CU thé ndy, c6 thé dé cgu dy
bét tay vdo cdng viéc trudc thdi han, ¥ ¢6 thé ndo?” Hoa nghe I5i t1dng bign
tdp néi thi cdm thdy ¢6 gi d6 khong Sn, béi vi sust nhing ngdy qua, Vuong
Nhué hdu nhu ludn & bén canh ¢6, ¢6 chua thdy cdu ta goi dién lién hé cong
viéc gi cd, Vuong Nhué cing chua bao gid thdo luan v& dé cuong phdng van
v6i 6.

Sau héi suy nght, Hoa dudng nhu dd hidu chuyén, ¢ v& nhu khdng c6 gi
va néi véi 13ng bign tap: “Dé 1a nhd khd ndng chon ngudi cla t8ng bién tdp.
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Thé nhung, cdu dy vén chua dua dé& cuong k& hoach ndo cho 16i, 6ng c6 thé
cho 15i xem qua phuong dn cda cgu dy dé tham khdo khong?”

T8ng bién tap dua dé cuong cda Vuong Nhué cho Hoa xem, ding nhu
nhdng gi ¢6 phdn dodn. Thi ra phuong dn va dé tai Vuong Nhué nép cho
tong bién tap déu 1a ndi dung cdc cudc dién thoai lién hé cong viéc cla
Hoa. Vuong Nhué dd ghi lqi v coi d6 Ia thanh qud cda minh rdi ndp cho
tdng bién tap.

Nhung Hoa biét, Vuong Nhué I ngudi do dich than tdng bién tdp phdng
van va tuydn dung, khdng nén néi théng véi tdng bién tap v& hanh dong cla
Vuong Nhué. Hoa vra xem bdn bdo cdo cda Vuong Nhug, via suy nghi fim
dsi sdch. Cudi cling, ¢d néi véi tdng bién tap: “N&u t8ng bién tap dd xin ¥ kién
cda 161, 16i cdng khang khdch sdo, 16i mudn dé Vuong Nhué & bén canh minh
mat thdi gian nia, dot ndy tin t0c cdng nhidu, mdt minh t6i khdng sép x&p ndi
cong viéc, hdy dé cdu dy gip 18i, s& khong mdt nhiéu théi gian.”

Nghe Hoa ndi c6 Ii, 1dng bin tap lién ddng y véi yau cdu cda ¢o.

Sdng ngdy hém sau, Hoa &  gid v goi dién thoai cho cdp dudi dé néi
vé dé tai phdng vdn, ¢ da c6 finh d& 16 hai d& tai khdng hay cho Vuong Nhué
bigt. D&n budi chidu, khi cdm thdy Vuong Nhué dd giao d& tdi d6 cho tdng
bién tap, cd bén Idy If do khdng ré phuong hudng phdng vdn dé tim gap tong
bién tdp: “Thua t3ng bién 1ap, sdng nay hai phéng vién goi dién vé bdo dé
tai phdng vdn, t6i chua ré hudéng phdng vdn nén mudn xin § kién téng bién
tap, suy nght idc ddu cda 16i ia thé nay. .. bay gid t6i thdy né khdng hop I nén
mudn nhé tdng bién tdp cho y kién chi dao.”

Tng bign tap ngac nhign héi: “Sao lai ¢ thé nhu thé?

Hoa: “Cé chuyén gig?”

Téng bién tap: “Khdng sao, ¢6 néi tidp di”.

Sau vdi [dn nhu vay, cudi cing t3ng bién tap cdng nhin ra sy that vé
Vuong Nhué vé fim Ii do dé khdng nhan cdu nda.
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Trong vi du ndy, Hoa rdt thdng minh, trudc viéc Vuang Nhué Iy thanh
qud cda ngudi khdc 1am thanh qud cda minh, ¢6 dd khong néi tryc tiép vdi
cdp trén, cng khéng trdch mdng hay chi trich Vuong Nhug, ma ¢d dd s0
dung cdch v6 hinh dé ching minh sy that.

N&u Hoa fryc tiép chdt van hodc ndi thdng su that vai tdng bign tap, 6
thé sé& gay ra xung dot hodic franh chdp, tham chi con khién cdp trén khong
hdi long.

R

@ /Nhiing chii 3¢ khdng nén néi & chén céng sé

Tqi noi lam viéc, moi ngudi déu ¢é tam Ii canh tranh, do dé khi trd chuyén,
nhdt dinh phdi chu y, khdng néi hét tat cd moi chuyén, cing khéng néi bua.
C4 cdu néi: “Sy 16 md sé hai chét ban”. Dé trdnh gay rdc rdi cho minh thi nhét
dinh phdi bigt nhdng gi khdng nén néi & chdn cong sé.

vdn dé tién luong

Do hdi vé muc luong cda ngudi khdc 1a diéu dai ki rong méi cdng ty, bdi
vi mUc luong cda mdi ngudi |a khdng gidng nhau. “Cing viéc nhung khang
cing muc luong” 1d ché& dé ma rdt nhidu dng chl thudng ding. Nhung cdch

buoug uenb 3e. jou ug yors 1319 ‘yd iy1 nayu ps bugs ugyH

ndy cing & mdt con dao hai ludi, néu s dyng khdng hop i sé rdt dé gay
mau thudn gida cdc thanh vien cdng ty va dnh hudng truc tiép t6i lgi ich cla
ong chy, duong nhién day 1a diéu ma ngudi Idnh dao khdng hé mong mudn,
do d6 Idnh dgo ludn gid tam Ii d& phong véi nhing ngudi hay do hdi vé moc
lvong cda ngudi khdc.

C6 ngudi khi mudn do hdi vé muac luong cda ngudi khdc thudng ty ¢d
¥ dé 16 muc luong cba minh trude, vi dy “Luong thdng ndy cba 16i 1., tién
thudng 1d... Con chi?” Néu luong cla ngudi dé cao hon ban, ngudi d6 sé gid
vo ddng finh va ddc y trong 1dng. Con néu thu nhap cGa ngudi d6 khdng nhidu
bdng ban, trong 16ng ho chdc chdn khéng vui, bé& ngodi cé thé 16 ra vui vé,
nhung thyc chdt Igi cdm thdy khéng cong béing, Iic nay ban nén cdn than.
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Pdu tign, bdn than ban khéng nén 16 mo vé tién luong ca ddng nghiép,
con ndu ban gaip nhing ddng nghiép nhu vdy, 15t nhdt nén chudn bj d6i phé.
Khi cdm thdy ngudi d6 dang hudng cdu chuyén sang chi dé tién luong, ban
nén sém ddp t&t y dinh cba ho bdng quy dinh cda cdng ty. Néu ngudi dé da
d& cap dén van dé fién luong, hdy trd 16i bdng ngdn ng hai hudc: “Xin 15i, 15i
khong thé phdt bidu gi v& vdn d& ndy”. Nhu vay 1&n sau ngudi dé sé khong
ddm hdi ban vé dé tdi tién luong nGa.

Mo udc

Khdng nén néi vé udc mo cla ban & chdn cong sé. Ban dang dilam, hdy
U chuyén tGm lam vigc, hdy tam sy vé udc mo frong khdng gian riéng tu véi
ngudi than va ban bé. G ¢dng ty, khdng nén lic ndo cdng néi “T6i mudn lam
dng chu, t6i mudn ¢é sy nghiép rigng”, néi nhuvay ban sé dé bj cdp trén coila
ké dich va ddng nghigp coi 1a Iap di.

N&u ban néi & noi lam vigce: “3 cdng ty, trinh do cVa t6i it nhdt phdi lam
phé t8ng” hodc “35 tudi, 6i nhdt dinh c6 dugc chic Gidm ddc bd phan”... rdt
c6 thé ban dd t dat minh vdo v tri d8i lap véi ddng nghiép, bai 18 khi ban néi
vé muyc tiéu cGa minh & noi lam vigc, didu d6 ddng nghia véi viec ban ¢éng
khai khiéu chién véi cdc ddng nghigp khdc trong cong ty.

M&i ngudi déu cdn hoc cdch nhdn nhudng mdt chot, d6 1a cdch t6t nhat
dé ty bdo v& minh. Gid tri cUa ban thé hién & chd ban Idm duoc bao nhigu
viéc. Mac du xd hai hién tai yau cdu ban phdi thé hién minh, nhung phdi biét
thé hién dung lGc, khi khéng nén thé hién thi phdi bigt nhion nhudng. Tat ¢d
nhng ngudi thanh dat déu Id nhing ngudi bigt nhin minh ding idc.

Cudc sdng riéng tu

Cho dU dang yau hodc dang thdt tinh, ban déu phdi che gidu cdm xUc
cUa minh, fuydt ddi khdng mang tam trang dén noi Iam viéc, cdng khdng
dugc mang cu chuyén riéng ca ban vdo phong lam vigc.

Mdc dU d& tai cda ban rdt dé thu hit moi ngudi, nhung dé chi Ia sy vui
budn nhdt thoi. Khi ban néi vé chuyén rigng cia minh, phdi biét viéc néi ra
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gidng nhu dd théng tay hdt bat nudc di, ban sé khong thé Idy lai duge nda.
Sau ndy ndu gdp phdi mau thudn gi, chuyén riéng cda ban rdt ¢ thé sé bi S
ngudi khdc mang ra ¢cdng kich. S

Nhing chl dé tén gdu & noi lam viec c6 thé |a vé thai tiét, hodic nhing
chuyén v6 hgqi, hdy bdo vé va khéng néi vé chuyén riéng tu cda minh, cing
khdng nghe chuyén riéng cda ngudi khdc, cdng khdng nén ban lugn chuyén
¢6 gdn bé lau ddi véi cdng ty khdng. Ban nghi réing ngudi khdc sé khdng dé v
dén nhing cau chuyén cda ban, nhung cudi cing, rdt ¢6 thé ban sé ty chdm
IGa d6t minh, khi 10a dd bén thi vigc bd chay sé trd nén bj dong.

¢

v

Nhdt dinh phdi ghi nhd nguyén tdc: Ngdi yén nghi vé& chuyén cda minh,
khong ban lugn chuyén cda ngudi khdc.

1219 ‘yd iy3 ngiyu gs Gu

Bi mdt cua ngudi khéc

Chung ta déu rdt ghét vigc bj ngudi khdc khdm phd ra bi mgt cda bdn
than, cudc sdng ngdy cang phdt sinh nhiéu mau thudn do t6 mo va tiét 16
bi mat cda ngudi khdc. Do dé, nhing ngudi thich 16 md fim hiéu bi mat cda
ngudi khdc rdt d& khign moi ngudi chdn ghét.

Moi ngudi déu biét, theo phép lich sy cGa ngudi phuong Tay thi “hdi
tudi phy n{ bi xem 1d mdt trong nhing hanh déng bt lich sy, do d6 ngudi
phuong Tay cé thé v5 tu khen ngoi mdt ¢d gdi, nhung khong bao gid héi tudi
cUa d6i phuong, day |a “bi mat khong thé iét 16”.

buouy uenb 1e.4 1ou ug Yoo

Né&u trong cdng viéc, ban dinh ndu van dé gi d6 véi ddng nghiép, t&t
nhdt nén suy nghi trudc xem vdn dé dé cé lién quan 16i bi mat ¢d nhan cla
déi phuong hay khdng, néu ¢6 thi hdy ¢6 gdng trdnh néi dén, nhu vay ddi
phuong khong nhing vui vé tigp nhan ban ma con thodi mai rd chuyén va ¢
dn tuong 15t vé ban. Bay chinh Id nén tdng cho m&i quan hé 15t dep gida cdc
dédng nghiép.

Khi ti€p xUc véi ddng nghiép, nén tranh néi dén nhing van dé sau:

- Tudi cba phy N
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- Tinh hinh ¢8ng viéc va thu nhap ¢d nhan

- Viéc gia dinh va tai khodn tiét kiém

- Tinh cdm vg chdng

- Tinh hinh sic khde

- Cudc sdng rieng

- NhUng k& hoach cdng vigc khdng cong khai

- Nh(ng bi mdt riéng khéng mudn ngudi khdc biét

Khdng nén khoe khoang

Trong giao tidp xd hdi va trong cong viéc, ching ta nén thdng thdn, that
tha v&i moi ngudi, nhung khdng thé thanh that mdt cdch vo nguyén tdc ma
phdi t0y ngudi, 10y viéc. Didu gi nén va khdng nén néi déu cdn phdi gil ching
muyc. Cho dU ban méi mua mat chiéc xe hay tranh thud ki nghi di du lich chau
Au thi cng khong cdn thigt phdi khoe nhing chuyén d6 tgi noi lam viéc. C6
mét s6 niém vui, cang chia sé it cang t6t. Cdm gidc bi ngudi khdc d6 ki khdng
hé dé& chiu, bdi ban sé khdng biét trudc chuyén gi sé xdy ra. T6t nhdt chuyén gi
khdng nén ndi thi khdng noi.

@ Cép i vbi L6i sai cha dong nghispy

Trong qua trinh Iam viéc va giao 1iép véi ddng nghiép, khé tranh khéi xdy
ra mdu thudn va nhdng chuyén khong vui. Vi vay phdi dgc bigt chd ¥ phuong
thuc giao tidp va ki ndng ngdn ngu. '

Hodi dd di lam nhiéu nam, da trdi qua nhidu chuyén va tiép xUc véi dJ
logi ngudi, 1€ ra c6 phdi la mdt ngudi gidu kinh nghiém, khéo Iéo trong giao
1i8p chdn cdng s8, nhung cd lai 1a ngudi rudt dé ngodi da, khdng giT dugc
chuyén gi frong 1dng, ¢6 gi néi ndy nén rét dé lam phat ldng ngudi khdc. C6
ddng nghiép rét ra bj dd vao tdi lidu, ¢ Iap 10c mdng ngudi dé khong nén
lam th&. C6 ngudi hit thudc trong phang lam vic, ¢6 lign dudi ngudi dé ra
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ngodi. C6 ngudi thich ndi chuyén dién thogi Idu, ¢6 lién ndi véi ngudi do khong
nén Idng phi tién cda cong ty... Hodi Idm vay |& ¢é ¥ 18t, nhung mdt 1dn ¢6
nhdc nhd ddng nghigp thi Gidm déc nhin thdy va ngudi déng nghiép cda o
dd bi phat.

K&t qud, Hodi dd lam phdt dng khéng it ddng nghiép, mei ngudi déu
khdng thich ¢d, thgm chi di dd ngogi cing nhau cing khdng rd ¢d di cing.
Mot Ian, Hodi dd phdn anh chuyén ndy véi Gidm ddc, that khdng ngd Gidm
ddc lagi khdng Ung hd, khign ¢6 cdng trd nén roi vao thé bj ¢d Iap. Hodi nghi

W

mdi md khéng hidu, ré rang ¢d néi sy that, vay tai sao két qud lai nhu vay? Lé
ndo lam ngudi phdi phét 1d 16i sai cda ngudi khdc?

Nhing truong hop gidng nhu Hodi khdng phdi I hiém gdp trong cdc
¢dng ty. Cudc sdng hdng ngdy cla con ngudi khdng thé tdch rdi hoat dgng
giae ti€p, néu khdng xdy dyng dugc mdi quan hé 16t véi cdc ddng nghiép thi
viéc ngdy ndo cing phdi gdp mat nhau thyc sy rdt khé chiu.

T cdu chuyén frén c6 thé thdy, d6i véi mot s& khuyét diém cda ddng
nghiép, viéc ndi that khdng sai, thdng thdn 1& duc finh 16t dep duge nhiéu
ngudi Ung hd. Nhung van dé & chd, viéc néi thdt cdng cdn cdn nhdc vé thoi
gian, dia diém, di tuong va khd nang tiép thu cOa ddng nghigp. Vi thé, c6 khi
n6i thdng, néi that sé gay ra nhing hdu qud khdng 16t, khdng nhing khdng
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nhu mong doi, md con khién moi viéc trd nén cyc doan, mang lai rdc rdi
khdng ddng ¢é cho bdn than. Vay, Iam thé ndo dé tranh xdy ra finh frang nay?

Khi ching ta gdp mot dong nghiép lien tyc mac 16i sai, khi gop y vai
ngudi do, nhat dinh phdi khéo 160 va dé ¥ t6i cdm nhdn cda di phuong, nhu
v@y ngudi d6 méi dé tiép thu vé& cling khdng gy ra nhing rdc r8i khdng cdn
thigt. Chdng ta cdng ¢é thé fim mat co hdi hop [i, vi dy nhu khi moi ngudi cing
&n com hodc trd chuyén, hdy nhe nhang néi ra suy nght cda minh, trao ddi v
ki€n, c6 18 1am vdy sé khign ddi phuong hiéu ra. Hodc cdng cé thé dung cdch
hai hudc thé hién suy nght cia minh, chéc chdn vain dé sé duoc gidi quyst mot
cdch nhe nhang.
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@/Cﬁe'o léo néi 02 nhiing vin D¢ thudng géyp tai chon cong sé

Tqi noi lam viéc, ngodi viec phdi ddc bigt chd ¥ nhing diéu vira néu 8
trén, ching ta cing phdi hoc va chd y cdch tng x¥ ddi véi nhing dé tai mang
tinh dot xudt khi néi chuyén véi ldnh dgo. N&u ban khéng chd y ma néi sai sé
tao ra dnh hudng khdng 6t, tham chi cdn dé lgi dn tuong xdu véi Idnh dgo.
M&c dU nhing d& tdi ndy déu ¢6 lien quan dén cong viéc, nhung lam thé nao
dé di&n dat n6 cho 18t cing cdn ki ndng. Chi c6 ndm chdc ki néng, ban méi ¢6
thé thé hién minh 13t trudc mat Idnh dao.

LGi néi thé hign tinh thén tgp thé

Thdi dai ching ta dang sdng 1a théi dai thong tin, xd hoi rdt phdt trién,
khong cdn chd nghia anh hing ¢é nhan nda. Vivay, cdc cdng ty ngdy nay rat
coi frong tinh thdn hop tac tap thé, vi ldnh dao ndo cding hi vong cdp dusi cla
ho thé hign finh thdn dodin két, hop tdc vui va.

Ddng nghiép cda Ma & Hué dd dua ra mdt k& hoach phdt trién rdt hay
trong hdi nghj cda cong ty. Mo rdt ngudng md nhung trong long cng khong
trénh khdi c6 chat dé ki. Tuy nhign, ¢ da ngay lap toc thay di suy nghi, cho
réng thay vi ghen i, chi bding hdy nhan co hai ndy thé hién minh. Nhan ldc
cdp trén dang khen ngoi Hug, ¢6 khong bd [6 thdi co, bén ndi thém mot cu:
“Y kign cUa Hué rét hay”.

Cau noi dy dd khién cdp trén cdm thdy Mo Ia ngudi ddng tin, do d6 dd
dé ¢6 va Hué ciing phu tréch thyc hién k& hoach dy. Trong xd hdi ndy, ai cing
mudn & ngudi ndi trdi, mdt cdp dudi khdng d& ki véi ddng nghiép sé khién
cdp trén cdm thdy ngudi d6 rdt t5t bung, ¢6 tinh thdn dodn két tap thé va sé
nhin nguoi dé véi dnh mdt coi trong..

Nhe nhdng khi thong bdo tin xdu
Trong cdng viéc, khi phdt hién c¢ong ty xdy ra van d&, néu ban 1p t0c dén
phong lam vigc cda cdp trén va thdng bdo tin xdu, cho di vigc ndy khéng cé
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fien quan tryc 1iép dén ban thi cing sé khién cdp trén cdm thdy ban danglam
qud I1&n va nghi ngd naing lyc gidi quyét van dé cta ban, néu Iam khang 15t S
cdn ¢6 thé bj frach mdng, phé binh. §>
RS - . 22 g~ . . . .. KX

Khi gdp finh hudng ndy, ban cé the ding giong binh finh, nhe nhang ndi:
“Gidm ddc, cd vé ching ta gap khé khan...”. Tuyét d6i khdng nén t6 ra hoang g”
mang, khdng s dyng cdc t& nhu “vdn d&”, “rdc rdi”. HGy khién cdp trén cdm %
== * - - e - o - X e - - - -~ w - :’
thdy sy viéc khdng phdi da hét cdch gidi quyét, hon nba cdch dung tb “ching ¢
ta” mang Igi cdm gidc nhu khdng dinh ban sé Ung hd va hd trg cdp trén gidi 5
quyétvan dé. =
3
Thuy&t phyc d8ng nghiép giop do >

Trong cdng viéc, cho di hoc vdn cla ban cao dén ddu hay thanh tich
ca ban 18t thé ndo thi cing khdng thé khdng cdn dén sy gidp d6 cda ddng
nghiép. Thoi dai hign nay coi trong tinh thdn hop tdc 1ap thd, ¢ mat sd viéc
ma chi minh ¢d nhdn ban khdng thé hoan thanh duoc, ching ta thudng gap
nhiéu van dé va cdn sy gilp d& cla ngudi khdc, do d6 khi fim kigm sy gip
dd, nhdt dinh phdi bit cdch néi khéo [éo méi c6 thé khign ngudi khdc vui vé
giop ban.

Vuong nhan dugc mdt nhigm vy tr cdp trén, nhung anh khang thé hodn

buous uenb qe. 10u ug yops

thanh mt minh ma cdn sy gidp d6 cla ngudi khdc. Vi thé anh mudn nhd Lam
giUp, bdi Lam 1& mat cao thd frong finh viye ndy, nhung phdi lam sao dé mé 16i?

(Cdch thG nhdt) Vuong néi véi Lam: "Lam oi, t6i phdi lam mét viéc, nhung
khdng thé thyc hign mét minh, hdy giGp t6i nhé!” Lam 3 ra khé x& va néi:
“Théi gian nady 15 dang rdt ban, anh xem ngudi khdc ¢é rbi khang, thi hdi anh
Chuong xem sao”.

{Cdch thd hai) Vuong néi: “Anh Lam, anh rdt gidi frong linh vuc ndy, cong
viéc ndy cdn sy giGp dé cda anh, t8i khdng thé hodn thdnh né mét minh”. Lam
thdy théi'do chan thanh cba Vuong nén dd déng ¥ gidp ddng nghiép hodn
thanh cong viéc.
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Cdc cdch néi khdc nhau mang vé nhing két qud hodn todn khdng gidng
nhau, vi thé khi nhd ngudi khéc giop dd, nhdt dinh phdi cha y thai d6 va ngdn
ngy, dong thdi, sau khi ngudi khdc gitp dd xong, tuyén dai khdng dugc quén
¢dm on ho, néu khdng cdm on sé khién ngudi dé cdm thdy ban dd qua céu
ratvén va Idn sau khdng mudn gidp d& ban nda.

Khéo léo nhén sai

Trong ¢6ng viéc, nhdng ngudi ré tudi méi di lam, di it db nhidu cing sé
mdc I8i sai, mdc 16i duong nhién phdi nhan 16, nhung phdi chd ¥ cdch nhdn
15i, bdi N6 c6 thé dnh hudng tryc 1iép 16i suy nghi cla cdp frén vé ban.

Phdi ding cdm thUa nhdn 16i sai cGa minh, diéu ndy rdt quan trong.
BGi viéc rdn tranh chi khién ban trd thanh mét ngudi vo trdch nhiém, khdng
¢6 khd ndng va khdng ddng dugc trong dung. Tuy nhién, nhan [6i khdng ¢
nghia ban phdi xin I5i tdt cd moi ngudi. HAy hoc cdch binh thdn thira nhén 16
sai vd hudng sy chl ¥ cda moi ngudi xung quanh sang van dé khdc.

Gidm bét khdi lugng cdng viéc

Do sy canh tranh trong xd hdi ngdy cang khdc liét nén mdi ngudi déu
phdi chiu ép luc cdng viéc rdt n, c6 10c ching ta khang thé khéng ddm nhan
kh&i luong cong viéc khdng 16, nhung néing lyc va thé luc ¢ han, ban cdn
phdi néu y kién véi ldnh dao, d& nghi gidm bét khdi lugng cong viéc. Lam thé
ndo dé néi véi ldnh dao gidm bét lugng viec ma khéng khién Ianh dao cédm
thdy ban dang thodi thdc trdch nhiém?

Dau tién, khildnh dao giao cho ban mét nhiém vy méi trong khi ban van
chua hodn thanh viéc dang Idm dé, ban phdi nhdn manh ban hidu &m quan
trong cUa nhiém vy ndy, sau dé xin chi thi ca cdp trén, dé ra trat ty vu tién
cho cdng viéc, hdy khéo 6o dé Idnh dao bidt tdm quan trongrcda viéc ban
dang lam. M&t s viéc 6 thé gdc lai gidi quyét sau hodic giao cho ngudi khdc.

Ban ¢6 thé néi nhu sau: “Tai hiéu nhing viéc ndy rdt quan trong, ching fa
c6 thé xem xét va uu tidn cho nhing viéc quan trong nhét.”
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/NgGhe thudt néi chuyn tvuc ticp & chon cong 6 nhiéu
phic tap

Tai noi 1am viéc, moi ngudi khé trdnh khdi xdy ra va cham véi ddng
nghiép va cdp trén, 1 d6 hinh thanh mau thudn va hiéu nhdm vé mat s van
d&. Néu moi chuyén khdng duoc gidi quyét thda ddng thi tam trang cla ban
sé bj dnh hudng va dé khién cdc mdi quan hé cdng sé trd nén 15i t&.

Vay phdi lam thé ndo dé gidi quydt xung dot va cé mdi quan hé 16t véi
moi ngudi? Didu ndy y&u cdu chdng ta phdi ndm ving nghé thudt giao 1iép.

Nhe nhdng x3a bé higu nhdm

Trong ¢dng viéc, chung fa khé trdnh khéi vigc bi ngudi khdc hiéu nhdm.
Khi ban bj chi trich hodic bi hiu nhdm & noi lam vigc, ban thudng cdm thdy
chdn ndn, byc béi, thdm chi con thdy dp lyc rdt Ion, khdng biét phdi d6i dien
thé ndo. Didu ndy khdng ¢6 loi cho cong viéc va cho chinh ban than ban,
ching fa cé thé gidi quyét, xéa bé hidu nhdm béing nghé thudt ngdn ngd.

VI Id nhan vién cda mot cong ty lién doanh, mét 1an, vi viéc cong nén
anh dd bd 16 mat hdi nghi quan frong cda cong ty, két qué 1a b ldnh dao hidu
nhdm. Nhung truéc mét déng ngudi, anh khdng thé tranh ludn bdi diéu d6
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sé khién Ianh dgo bai rdi. Vao bda trua, ddng nghiép rb anh ra ngodi gidi tda
tam i, 1Gc ndy, anh bdng nhin thdy Idnh dao dang di vé phia minh,

VI dd ¢8 y ndi vé tac phdm dd ting duoc doc — “Cau chuyén Trdn Y Linh”,
anh nai, nG nhan vat chinh vi gidp d6 ngudi khdc mé 1am hdng viéc cda minh,
k&t qud khdng dugc nhdn vdo trudng @m nhac. Ldnh dao cba Vi nghe thdy
v@y lién héi: “Anh dang néi minh &?” Vi nhanh migng ddp: “Dung vdy — muon
chuyén ngudi khdc dé néi vé minh”.

Sau dé anh dd gidi thich Ii do bd |6 hi nghi 1a do phdi kéo dai thoi gian
dam phdn véi khdch hang cdng ty. Lic nay, Idnh dgo va cde ddng nghiép da
hiéu ré Ii do cla Vi va khéng tréch nhdm anh nda.
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Ty v& bding sy hdi hudc

Tai noi lam viéc khdng t6n tqi sy canh franh cdng khai ma thudng ¢
nhing k& tidu nhan dam sau lung, sy 13n tgi cla nhing ngudi ndy sé gay
nhiéu séng gié.

Mot khi ban méc 16i, nhing ké tiéu nhan sé nhan co hoi chuyén bé xé
ra fo, I0c ndy ching ta phdi binh finh, lya chon cdch thic hop Ii d& nhdc nhé
hoGc cdnh cdo nhimg ngudi xdu bung dé.

Di&n 1a nhan vién thudc bd phan qudng cdo cGa mat cong ty, mdt 1an,
IGnh dgo y&u cdu anh Ién phuong dn k& hoach qudng cdo, nhung rdt IGu sau
khong thdy nhdc dén nda, anh cho rdng IGnh dgo khdng cdn nén khdng gilr
bdn bdo cdo cdn than. Khong ngd dén mot ngdy, ldnh dao dat nhign yau cdu
Bién ndp bdn k& hoach, anh khdng thé nhé dd d8 & dau, bén néi dai la ¢ &
nha, sau dé tranh thd thoi gian Iam bdn bdo cdo khdc Ung phd. Trong cdng fy
¢6 Trudng, do d3 ki véi tdi nang cda Dién, nén sau khi biét dugc bi mat nay dd
IGp t0c mdch véi cdp trén, khign cdp trén phé binh Dién: “Tai sao anh lgi gidu
chuyén khdng fim thdy bdn bdo cdo?” May ma Dién gil dugc binh finh, khéo
I&o thUra nhén 16i sai véi Idnh dgo. Sau chuyén ndy, anh biét chinh Trudng &
ngudi dd choi xdu minh, anh hai hudc néi: “Xem ra t8¢ do lam bdo cdo méi
cUa 16i van khéng nhanh bdng ddi tai cda Idnh dgo”.

*D6i tai cda ldnh dgo” chinh Id dm chi Trudng, thyc 1€ cing dm chianh
biét ai I ngudi da tiét 15 bi mat, day chinh 1 mét 16i cdnh bdo danh cho
dsi phuong.

Trong cdng vigc, khi ching ta ¢é xung dot loi ich hodic xung ddt vé cdc
vain d& khac véi ddng nghiép, hdy ¢8 géing khdng tranh cdi dé tranh khién finh
hinh thém cang thdng. Can khi g&ip finh hudng ¢6 ngudi choi xdu sau lung,
cang phdi chi § st dung ki ndng ngdn ng hai hudc dé nhdc nhé d6i phuong,
diéu ndy ¢6 higu quéd hon vidc néi tryc tiép, it nhdt 1a tranh khong dé moi viéc
thém cding thdng, va tranh gdy dnh hudng khang 5t t6i cdic mdi quan hé.
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Xin 15i khi v y mgo pham

Trong cdng viéc, sau khi chdng ta va ¥ mao pham ai d6, d8 thdo gd mau
thudin va dep bd khdng khi cang théing, khdng gdy dnh hudng t6i cdc mai
quan hé tai noi Iam viéc, 18t nhdt nén lya chon cdch chd dong, chdn thanh
nhdn 16i. NEu khdng sé chi khign cho tinh hinh trd nén 6i t& hon.

R

Bai do khdng ch y trong 16i néi nén da vé finh mgo pham dén dong
nghiép 1a chi L& khién d&i phuong rdt buyc tic, vi vigc d6 ma Dai cdng rdt bai
rSi. Lic ndy, anh ¥ thic duge, néu chi thudn migng xin I6i binh thudng sé
khong thé hien dugc thanh ¥, vi thé, Dai dd chan thanh ndi: “Xin 16i chi, 1& tai
t6i dd khdng chy y nén ndi bua. Téi thyc sy rdt xin 16i, t5i ddm bdo U gio sé
khong xdy ra chuyén tuong ty nda, mong chi gio cao ddnh khé, khong chdp
ké tiéu nhan”,

NhOng 16i xin [6i that 1ong nay da khién chj L& binh finh lqi va tha th cho
Dai. S& di 161 xin 16 cUa Dai phdt huy tdc dung 15t Ia do anh dd bigt cdch digu
chinh ngdn ngd. Thiét nghi, néu anh chi thugn miéng néi mdt tiéng xin 15
thong thudng, chdc chdn sé khéng mang lai hiéu qud, déi phuong sé khdng
dé théng cdm cho anh vd quan hé gida hai ngudi chdc chdn sé bj dnh hudng.

Ty tréch d€ cGu van céc mdi quan ha
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C6 cau néi: "Hdy tha thd cho ngudi xing ddng”, néu ching ta bj 13n hai
vi I6i cOa ddng nghigp, chi cdn didu ndy khdng vi pham nguyén tc lgiich, thi
cdch 15t nhat |G gidi quyét béng thdi d6 "Chuyén Ion héa nhd, chuyén nhd coi
nhu khéng”.

Trong mt 13n vigt bdo cdo thdng k&, VI dd nghe nhém s liéu cla déng
nghiép May. M&c du khi d6 ¢d ¢é chdt chdt dg, nhung do ¢ méau thuén nhd
vGi M@y trudc d6 nén c6 dd khdng hdi ki lgi. Khi cdp trén phdt hién ra diéu nay
va hdi lqi, VG dd khdng dinh d6 chinh Ia s& liéu do May bdo cdo, trong khi dé,
May duong nhién khéng nhdn minh sai. Sau sy viéc, VG binh finh lai va suy
nght, ¥ thic duge minh dd mang finh cdm ¢d nhan véo cdng vigc, chdng trach
IGnh dao dd phé binh ¢o.
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Ngdy hdm sau, ¢d bén fim cdp trén va gidi thich v& nguyén nhan 16i sai,
ddng thai chy ddng chiu trdch nhigm. Két qud khéng nhing dugc cdp trén
luong thr ma mai quan hé gida ¢ va May cGng dugc cdi thién.

Im Idng thé hign sy b&t mén

M&c di cong ty khdong phdi mot vang dat rdng 16n gi cho cam, nhung
chuyén rdc rdi thi khéng it. C6 l0c, bdn than r6 rang lam viéc tét nhung lai
khong duoc ngudi khdc thira nhan, nhét 1d khi mudn thé hién bdn than khang
duoc ddi x¥ cong béng, vay phdi lam sao dé néi ra didu d6? Su lya chon 16t
nhdt ldc ndy 1 nhe nhang, binh finh ch( khdng nén lam to chuyén.

Binh & cdng chic cda mdt co quan, dé thé hign minh khi méi dén, anh
[udn 16i van phong sém hon 20 phit, Iam cong viéc quét don vé sinh, frong khi
hai ngudi khdc cdng Id ngudi méi thi lgi khdng lam nhu vay. Thoi gian trdi qua,
moi ngudi dG quen véi didu ndy va coi dé |d chuyén thudng, thdm chicon cd y
dung nhing 161 n6i khdng 16t dep, cho réng Binh mudn thé hién minh, mudn
|Gy long ldnh dgo. CU nhu vdy, dén ddn Binh cdm thdy khdng cong bdng. Vay
anh phdi ldm sao d& thé hign sy bdt man? Vai ngdy sau dé, Binh ¢8 ¥ khdng
dén sém nGa, d0ng 8 rudi anh méi t6i co quan, lc ddu moi ngudi cing khdng
déy. Sau ba ngdy, 18t cd méi nhan ra phong lam viéc rdt bdn, dén ngdy th 5,
cudi cing cdng ¢6 ngudi dé nghi phan lich tryc nhat.

RS rdng, sy im lang cda Binh da c6 tdc dyung, anh khdng cdn phdi ndi
gi nhung van ty gidi thodt cho minh, cing khdng lam dnh hudng téi cdc mai
quan hé frong co quan.

Tom lai, dé tdn tai frong méi trudng phic tap cda chdn cong sé nhigu
thi phi, muén khdng bj thdt bgi frong mai trudng canh tranh khéc liét, ching
ta phdi n@m ving cdc ki ndng Ung x{. Nhing Ki ndng ndy yau cdu mdi ngudi
phdi khéng ngimg fich 10y d& ndng cao bdn than.
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Khéo dn néi

¢vong nghé thuge bdn hing

Thoi dai kinh 18, thuong trudng chinh I chién trudng, didu ban cén ¢6 1a
tri tug, ndng lyc va phong do, tat nhién can cd tai an néi khéo léo. Vi dy nhu
trong nganh nghé dang duoc va chudng hién nay 1a tiép thi - bdn hang, cé
rét nhidu ngudi tham gia, tat nhién trong s6 d6 ¢6 ngudi thanh cdng, ¢ ngudi
thdt bai. Cing hogt ddng frong mdt linh vuc, ban ron nhu nhau nhung tai sao
k&t qud mdi ngudi khdng gidng nhau? DS chinh 1a tdc dung cda tai an ndi,
didu ndy quyét dinh thanh tich cGa mét nhan vién ban hang, né cing déng
thdi I v khi thanh cdng cda mdi ngudi.

€;£7) Cay dung mbi quan hZ nhé tai iin nbi

Trong xd hdi ngdy nay, giao tiép xd hoi 1a diéu ma ai cing phdi d&i mat,
nhdt I& nhdng ngusdi #ré tudi méi budc chdn véao xd hdi, ngdy ndo cdng phdi
gioo 1i€p vdi rdt nhiéu ngudi. S& dung ngdn ngl khéo léo, thdn thign chinh
1& cdch quan trong dé x6a bd 1am Ii d& phong cda ddi phuong va rdt ngdn
khodng cdch giGa hai bén. Con dai v6i nhdng ngudi lam cong viéc fiép thi
- bdn hdng, ngodi viéc st dung su ddc sdc cda sdn phdm dé thu hit khdch
hang, didu quan trong nhdt Id phdi dong ngdn ngd thuyét phuc khdch hang.
Chi ¢6 cdch ndm ving tam Ii khdch hang, van dung ngdn ngd khéo léo d
khi&n khdch hang cdm thdy ban dang nghi cho ho thi ho mai vui vé giao tiép
véi ban. Vi thg, nhing ngudi tré tudi phdi ndm dugc ki ndng, khién cho mdi
cdu néi ra ddu ¢6 suc thuyét phyc.
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Giao tigp than thién dé ti€p cén myc tigu

Khi giao 1i&p véi khdch hang, ngdn ngd phdi thdn thign, chi c6 cdch khién
khdch hang cdm thdy ban ding vé phia ho, thi ban méi cé thé hiéu nhu cdu
cGa dai phuong, hidu tam Ii dai phuong va kip théi du dodn phdn ing cda ho.
LGc ndy ban c6 thé khéo 160 tip cdn muc tigu, ting budc dat myc dich cudi
cdng |a ¢6 thd giao tigp véi khdch hang.

M&t khdch hang di t6i khu dd choi, cdm chiéc mdy bay diéu khién 1 xa
[&n va ngdm nghia.

“Xin chdo, con chi mdy tudi réi?” Nhan vién ban hdng 1& phép tham do
thdng fin. ‘

“12 tudi.”

Cau trd 161 cda khdch hang khién ngudi nhdn vién bdn hdang rdt vui. Sau
khi ¢ dugc thong tin, ¢6 dd xdc dinh dugc cdch thyc hién muyc tigu nén IGp toc
1iép 15i: “12 tudi, day chinh Ia do tudi dé choi logi mdy bay nay”.

C6 vUa néi vira bat cong tdc mén dd choi, cdm diéu khién 1&n va cho
khdch hang thdy cdch né hogt ddng, ¢ clng dong thoi gidi thigu v& chic
ndng mdn dd choi: “Choi logi mdy bay ndy, con chi c6 thé rén luyén ¥ thic
Idnh dao 1T nhd”. Khodng vai phat sau, khi hodn thanh nhigm vy gidi thigu
sén phdm, qud nhién khdch hang dd néu ra thdng fin méi: “Bao nhiéu tién?”

“280 nghin déng.”

“Dat quét”

“Ca hdng c6 thé gidm gid cho chj cdn 250 nghin ddng.”

Sau d6, ngudi nhan vién bdn hang nhanh nhen Idy hai qud pin méi I&p
v@o va néi: “Tang chj thém hai cyc pin nFa.” Voa néi, ¢d via dé hop mdy bay
cung hai qud pin vdo t0i va dua cho khdch hdang.

Cudc giao ti€p ndy dugc thyc hién frong thdi gian rdt ngdn nhung mang
lai k&t qud t6t dep. Nhan vién bdn hang da biét cdch khai thdc dé tai vé tdc
dyng cda sén phdn va viéc ddm bdo chdt lugng dé thu hit khdch hang, hanh
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dong nhanh nhen ciing ngdn ngd than thién dd khién khdch hang cdm thdy &
¢6 dang nghi cho ho. Nhu v@y, ¢6 dd thyc hién dugc myc tiéu cda minh. S
Q¢

3

Chua dudng lui cho ¢d hai phia 3

L& mdt nhdn vién bdn hang, bi khédch hang tU chéi & chuyén rdt binh
thudng. Khdng chi vay, mot s8 thuong vy 16n con bdt ddu tir chinh sy tU chdi.
Mudn frd thanh mat nhan vién ban hang uu 16, ban khdng thé rGt lui frong thoi
diém quan frong ndy, hdy van dung khd nding ngdn ngd cla ban dé rGt ngdn
khoding cdch giGa hai bén. Céch lam chinh xdc nén 1 vui vé chdp nhdn sy tir
chdi cda ddi phuong, khi khdch hang t chdi, ho thudng hay néi “Dé 16i suy
nghi thém”. Ldc ndy, I& mat nhan vién ban hang gidi, ban nén ndm bdt va loi
dung cdu ndi “Pé t6i suy nght thém”, hdy phdt huy naing lyc, nd lyc dat dugc
thanh cdng trong viéc bdn hang.

buey ueq 1enyq 3ybu buoay |

Khi g@p khdch hang néu Ii do 1& phdi suy nghi thém, mdt nhan vién bdn
hang vu tG sé ding ngdn ngyd than thign va ndi: “Téi rdt vui khi nghe anh ndi
phdi suy nghi thém, anh vén rdt c6 hing thG véi sdn phdm cda chdng t6i. Anh
xem, sdn phdm ndy rdt ¢6 ich cho cudc sdng cda anh ...”, “Cé thé do 15i ni
chua rd nén anh chua thé quydt dinh mua sdn phdm ma con phdi suy nght
thém. Vay hdy dé t6i néi chi tiét hon d8 giop anh can nhdc...”, “Anh mudn
fim ngudi bén bac thém dong khdng? Téi hidu ¥ anh, anh mudh mua, nhung
mdt khdc anh cOng dé ¥ 16i suy nghi cda ngudi khdc, khdng mudn bj ngudi
khdc cho rdng minh lya chon sai. Thyc t&, néu anh khéng mudn mua, anh sé
khéng cdn mdt thdi gian suy nghi van dé nay”. Nhu vay, ban sé logi bd dugc Ii
do “Dé t6i suy nghi thém”, hdy s& dung cdch néi than thién trén Idp trudng cda
khdch hang dé thuy&t phyc ngudi dé, dimg nghi 16i vigc ho t& chéi, nhu vay
khéng nhdng c6 thé cing ¢d tam I mudn mua hang cba déi phuong, ma con
c6 thé tgo dudng quay lgi cho ¢d hai bén. Khi khdch hdng néi “D8 15i suy nghi
thém”, néu ban tryc tiép bay 16 “Dugc théi, vdy anh c suy nghi di réi néi tigp”,
nhu v@y chdc chdn ban sé that bai.
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@ /M6 ddu thudn Loi, nim bt tim Ui khéch hing

Bdn hang chinh Ia ding tai &n néi cda ban thuyét phuc ngudi khdc mua
sén phdm, rd thanh mdt ngudi bdn hang gidi khdng phdi chuyén dé dang.
Mudn ti€p cdn myc fiéu cUa khdch hang, nhdng cGu néi ddu tign cda nhan
vién bdn hang chinh 1a diéu quan frong nhdt, né ¢ lien quan tryc tiép 16i sy
thanh bai cda viéc bdan hang.

“Dau xudi dudi lot”, mudn thanh cdng, ban phdi tgo ra khdng khi gico
ti8p thodi mdi, ¢8 gdng hidu di phuong, fim cdch di vao thé gidi ndi tam cda
ho, day chinh Ia didm khé trong viéc bdn hang. Vi thé, sy md ddu tudng nhu
don gidn, nhung ddi hdi ban phdi biéu dat ngi dung béng ngdn ngd ngdn
gon nhung suc fich. Mdt ngudi ban hang chuyén nghiép lusn chudn bi frudc
cho moi sy mé ddu dé dat dugc két qud thanh cong. Khi khdch hang héi ban:
“Tqi sao 16i phdi t bd suy nghi cia minh va nghe theo 100% 161 gidi thigu sdn
phdm U ban?”, IGc ndy ban chi ¢6 30 gidy dé trd 18, va phdi néi lam sao dé
khdéch hdng vira ¥ va thu hit sy chu y cda ho.

Khéo &0 ding lgi ich d& thu hit khéch héng

H&u nhu 1t cd cdc don vj vé cd nhan khi mua sdn phdm ndo d6, diéu
ddu tign ho nghi 16i & ho sé ¢6 lgi gi. Do d6, ding loi ich thu hit d&i phuong rat
dé dat higu qud. Cdch tiép can loiich phi hop véi tam I mua hang cGa khach,
hdy tryc 1i€p néi véi khdch hang, ho sé ¢6 loi ich kinh 18 va loi ich thyc t8 gi khi
mua sdn phdm dé khign ho 6 hiing thi va cugc mua bdn dign ra thudn loi.

N&u ban bdn mdy vi tinh, ban khéng nén héi khédch hang ¢é hing thu
mua mét cdi mdy finh hay khdng hodc ho ¢6 cdn mét cdi mdy finh khdng. Ban
nén héi: “Anh ¢6 mudn bigt cdch ndo 18t nhdt dé méi thdang céng ty anh tiét
kiém duoc 50.000 dong khdng?” Cau hdéi logi ndy sé dé thu hit sy chu y cda
khdch hang.

Nhung khi st dyng cdch ndy, nhdn vién ban hang phdi té ra cdu thi, ddng
tin tudng, khdng nén khoa truong néi nhidng diéu vé I d Ia gat khdch hang.
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Van dung ngdn ngi khéo Iéo ding théi didm §
Khéo léo van dung ngdn ngl |a bdo bdi thanh cdng cda nhan vién bdn g(
hang. Khi ban gdp mat khdch hang dang 16 ra do dy khdng biét ¢6 nén mua §
Q.

sdn phdm hay khdng, ban hdy s& dung mdt s& ki nang ngdn ngd dé khéch
hdng hidu ré viec mua sdn phdm [& cdn thiét,

Mt nhan vién ban bdo hiém, khi gap khdch hang dang do du chua
quyét dinh mua sén phdm bén néi: “Chi dinh trd bao nhiéu tién cho 5kg g6?”,
“N&u chi ngdi frén mdt con tau dang chim, chi sé trd bao nhiéu fién dé thodt
khdi d67" Cau ndi gay 16 md ndy dd khién khdch hang coi trong vieéc mua bdo
hiém va cong cd quyat tam sé mua.

Nhan vién bdn béo hiém da hiéu ré va van dung khéo léo ki ndng ngdn
ngJ, mao mudi dua ra mdt finh hudng thyc 18 dé thu hit sy ch § cGa khéch

buey ueq 1eny3 gybu buods |

hdang va mé ddu thanh céng cho cudc mua bdn.

Ty gidi thigu ro rang vé ban than

Ty giGi thidu cGng ld mdt cdch d& nhan vién bdan hang fiép can khdch
hdang. Ty gidi thidu vé minh chu y&u béng cdch gidi thidu miéng, dua thé nhan
vién hodc danh thidp. Tdc dyng cla viéc ty gidi thidu |d dé khdch hang bigt va
tin tudng nhan vién ban hang, 1 d6 tao ra bdu khdng khi thodi mdi cho cude
giao 1i8p. Mac du cdch ndy khdng thé khién khdch hang ¢ hing th véi sén
phdm, nhung né 1d diéu khong thé thiéu khi 1dn ddu tiép xdc véi khdch hang.

Nhéc dén ngudi th ba ¢6 tdm énh hudng

Hdy néi véi khdch hang cda ban rdng, ngudi thdn cla khdch hang gidi
thigu ban dén fim ho. Day 1& mdt chign thuat, béi vi ai “vust mat cing phdi né
mai”. Vi thé, dai da s khdch hang déu rdt khdch sdo véi nhing nhan vién
bdn hdang do ngudi thén, ban bé gidi thigu.

Cach muon danh ngudi khdc dé gidi thigu v& minh, mac dU rdthdu dung,
nhung nhdt dinh phdi chdc chdn ngudi that vigce that, khdng duge Iba gat, néu
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khéng, mat khi bj 16, k&t quad sé rdt 18i t&. D& c6 dugc Idng tin cba khdch hang,
16t nhdt nén dua danh thiép hodc thu dé ¢’ cda ngudi gidi thigu.

DUng san phdm thu hit khéch hdng

Pay |& cdch nhan vién ban hang tryc tidp 1idp thi sdn phdm dé tao hing
thd va thu hit khdch hang. Uu diém 16n nhdt cla cdch lam nay 1a dé sdn
phdm 1y gi6i thidu v& minh, dé khdch hang bi thu hat béing cdch ty cdm nhan
s&n phdm.

N&u tén ngudi hodic cdng ty ndi tiéng

H&u hét moi ngudi khi s dyng sdn phdm méi, dd it dU nhiéu déu chiu
dnh hudng cGa ngudi khdc. Nhdn vién bdn hang néu ndm dugc tam i ndy,
loi dung hiéu Ung t&n ngudi ndi tiéng, higu Gng ngdi sao sé tqo ra hidu qud
15t dep.

N&n nhdc 16i t&n ngudi hodic cng ty ndi tidng ndo d6 dé ¢6 thé lam tang
trong luong 161 néi, ddc bigt ddi véi ngudi hodc cong ty mda khdch hang dd quen
thudc, hodic thich, hodc thdn tupng, két qud chdc chdn sé con tuyét vai hon.

Céich ti€p cdin béing cu héi

Khi md déu cudc giao tiép, 18t cd cdc cau hdi phdi lién quan t6i hing thi
cUa khdch hang, t d6 dan ho vao hoat dong fiép thi cda ban. Khi van dung
cdch fi€p can vdn d&, nhing cdu hédi ndu ra nén 1a vdn dé ma ddi phuong
quan tam. Cau héi phdi ré rang, cy thé, khdng thé chung chung mo hé, néu
khdng sé khé dat myc figu ti€p cén.

Mt nJ nhan vién ban hang cba mdt cong ty phdt hanh tai My luén tiép
c@n khdch hang béing cdch néu cdu héi véi thdi dé ung dung, binh thdn: "Néu
16i dua cho ban mdt cudn sdch, ban mé ra va phdt hién ndi dung sdch rat
thi vi, v@y ban ¢é doc khdng?”, “N&u sau khi doc xong ban rdt thich cudn séch
ndy, vdy ban c6 mua khdng?”, “Néu ban khdng phdt hién thdy ¢é gi thi vi, ban
¢6 thé cdt sdch vao 10i vé gui lai cho 15i, duoc khong?”
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Cdch md ddu cda nhén vién ban hang ndy rdt don gidn, délalidokhién &
khdch hang khong thé néi "khdng”. Sau ndy, 3 cau hdi d6 dugc toan by nhan S
vién bdn hang cda cong ty st dyng va trd thanh phuong thic tigu chudn tidp 3
can khdch hang. S

Céch ti€p can 10 sy t6 mo

By la cdch loi dung tam 1i 16 md cda khdch hang dé dat muyc fidu tiép
cdn. Khi d&i mgt khdch hang, nhén vién bén hang cé thé khéo léo khoi ddy sy
t6 md, tgo ra hing thd va thu hit chi ¥, sau d6 hdy chuyén chd dé sang tiép
thi sén phdm.

“Ban ¢6 bigt mdt ndm chi céin fiéu bao nhiéu tién Ia 6 thé phong chéng
hda hogn va khdc phyc hdu qud hda hogn khéng?” Day 1a cdu hdi nhan vién
cdng ty bdo hiém héi khdch hang, ddi phuong khdng thé trd 16i ngay va thé
hign thdi 4o mudn biét cy thé. Nhan vién khdch hang néi them mét céu: “Ban
¢6 mudn fim hidu vé& ch& do bdo hiém cda cong ty ching 15i khdng? Ching 1oi

Yy ueq 1enyq ybu buo.aq |
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Q
I~
Q

cung cdp hon 20 logi bdo hiém khéc nhau.”

Tam Ii hoc hién dgi dd ching minh, sy 16 mo cla con ngudi vé co bdn
thudng gidng nhau. Nhiéu hanh ddng cda moi ngudi bt ngudn 1 nguyén
nhan la sy 6 mé. Cdch fiép cdn ti sy 10 md 1 loi dung tam i o md cla ngudi
khdc d8 khign d8i phuong chy ¥ 16i sdn phdm va cudce trao ddi mua bdn dién
ra thudin loi.

L& nhdn vién bdn hang, ban nén ding trén Iap trudng khdch hang dé ty
hai minh, tgi sao ho nén nghe ban, tqi sao ho nén chi ¥ dén ban... Hay nhé,
chi ¢6 30 giGy dé md ddu. Loi md ddu hay sé khign khdch hang phdn Ung tich
cyc. Sau khi bgn mé ddu trong 30 gidy, két qud 18t nhdt 1a Idm sao dé khdch
hang héi ban réng sén phdm cda ban Ia gi. Khi khdch hang héi ban sdn
phdm ¢6 téc dyng gi, didu dé ching t3 d3i phuong 6 hing thi véi sén phdm
cUa ban. Néu sau 30 gidy md ddu ma khdch hang khéng cé hing thi véi sdn
phdm, vén ndi I& khdng ¢4 thai gian hodic khdng hing thd, thi didu dé ching

o
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16 30 gidy md ddu cda ban khdng ¢6 téc dung gi, ban phdi 1ap toc thay ddi
- phuong phdp tiép cdn khdc.

Viéc md ddu cudc giao ti€p rdt quan trong véi cdc nhan vién ban hang,
symad ddu thudn loi ¢6 thé thu hot khdch hang, mang Igi cho ban co hdi thanh
cdng. Lam cho khdch hang ¢ hing thi Idng nghe, thi vigc tiép thi cia ban da
thanh c6ng mdt nda, va day cing Id mdu chdt quyét dinh sy thanh bai cda
ban trong cudc mua badn.

/Nédim dJuoc sé thich va himg thi cha khdch hang

Khi bdt ddu tiép thi, nhing nhdn vién bdn hang ¢ kinh nghiém ludn
méd ddu bdng nhing didu khién khdch haing hing tha dé dén ho vao vain dé
chinh. BGi khdch hang rdt thich thdo ludn vé néi vé nhing diéu ho quen thudc
va ¢6 hing. Vi dy, d8i phuong thich quay phim, ban ¢6 thé Idy dé lam chi d8,
néi vé& ki thudt quay, vu didm cda cdc logi mdy quay, nghé thudt quay... Néu
ban hidu biét vé linh vyc ndy, duong nhién ban sé ndi t5t. Con néu ban khdng
hidu Idm vé& viéc quay phim thi ddy cing 1d mdt co hdi cho ban hoc héi, 1dng
nghe, néu cdu hdi d& mé mang kién thuc.

Khi ti€p thi, cdc nhdn vién ban hang déu phdi ddi dién véi nhing ngudi
la va phdi ¢8 gdng bién ho thanh ddi tuong giao ti€p. Ngudi bdn hang phdi
chon & tai hop [i, rGt ngdin khoding cdch véi khdch hang dé ting budc dugce
chdp nhan, sau dé méi chuyén ddn chi dé sang sdn phdm va bét ddu gidi
thigu vé& sdn phdm, dé méi Ia con dudng thanh cdng. Nguoc lgi, néu vira chdo
hdi xong dd gi6i thiu ngay vé& sdn phdm cba minh, nhdn manh lién tyc vé
nhing diém t5t néu mua sdn phdm thi s& khdng dat duoc két qud mong doi.
Chinh vi th& ma nhing nhan vién tiép thi ¢6 kinh nghiém khéng bao gio di
théing véo van dé& chinh ngay ti ddu.

C6 mdtvan dong vien bdng chdy ndi tiéng, trén s@n bong, anh 1a mat dai
thd ddng gdm. Trong mét cGa mdt nhdn vién ban bdo hiém, anh cdng dugc
coi 1 mdt dai thy khé ludng. BAi vi anh khéng ¢ hing thd véi chuyén mua
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bdo hiém, rdt ghét nhiing nhan vién ludn thao thao bat tuyét vé sdn phdm &
bdo hiém cda minh. S
Ay

C6 mdt ngdy, Mike ~ nhdn vién tiép thi dén fim anh. Khdc véi cdc nhan 2

Q.

vién tiép thi khdc, sau khi ggp gd, Mike khdng néi nhdng 16i chdo héi khach
sdo, cing khdng tuyén fruyén vé& bdo hiém, ma chi déng vai mdt ngudi ham
m¢ ldng nghe ddi phuong néi v& béng chdy. Sy Idng nghe cla anh, nhing
¢du héi va binh ludn ca anh dé dé lai dn tugng sdu sdc trong 1dng van dong
vién béng chdy dé. Cudc o chuyén dién ra trong khdng khi thaén mdat. Vao
thai diém thich hop, Mike dd dua ra mét cu hdi quan trong: “Anh ddnh gid
th& ndo v& Liliv - mot cdu thd cong doi?”

“C4 Liliv 16i méi c6 thé y&n tam nghi ngoi. BSi vi cdu dy 1a dan em nhung
r&t gidi, néu phong dd ti sa sut thi dd ¢d cdu dy thay thé ngay”.

Y ueq 1enyq ybu buoay |
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“Xin phép cho 16i Idy vi dy, anh chua ting nghi néu so sdnh gia dinh anh
v6i mot ddi bong, thi frong nha anh cdng ¢6 mét Liliv*.

“L& ai?”

“Chinh 1a anh”. Mike ti&p tyc gidi thich: “Anh nghi xem, vo va 2 con cla
anh s di c6 thé thodi mdi nghi ngoi, séng cudc séng v lo nghi 1a vi ¢6 anh.
Anh chinh |& diém tya ving chdc, 1a sy bdo ddm cho hanh phic cba he, do
dé anh chinh 1a “Liliv* cda ho”.

Y cGaanhla...”

“Xin phép cho 13i di thdng vao vdn d&. T6i cung cdp mdt s6 logi bdo
hiém, néu anh gdp bdt loi, ching 15i ¢6 thé giip d& anh, vo va con anh. Nhu
vay, anh cé thé yén tam tap frung cho su nghiép cda minh ma khdng phdi lo
nghi gi. Vi thg, xét & khia canh ¥ nghia ndy, chdng t6i cdng chinh I “Liliv™.

Ldc d6, van ddng vién béng chdy méi nhé tdi than phdn cda ngudi dang
néi chuyén véi minh, anh rat x0c ddng va quyét dinh sé ki hop déng mua
bdo hiém.

Trong vi dy ndy, Mike da rdt khéo 6o lya chon ndi dung va cdch néi
chuyén, anh dé fim kim chy dé néi vé nghé nghiép, sd thich va gia dinh cba




,// Khéo an néi sz csdugc Thién ha

d&i phuong, khién d6i phuong dé dang tiép nhdn minh va rGt ngdn khodng
céceh gida hai bén, anh dé khéo 180 md ra cdnh cba khién khdch hdng chi ¥
16i sdn phdm bdo hidm cda minh. Thiét nghi, ndu anh véin ding cdch md ddu
thdng thudng, nhdt dinh sé khdng dat dugc két qud mong doi.

@ K néing ing pﬁé khi khéch hang cé i kien pﬁa’n i

hodic ¢6 va ngﬁi vén

“Thudn mua va bdn”. Trong qud frinh bdn hang, ching ta sé gdp
nhimg khdch hang phdn d3i sdn phdm hodc nghi van chét lugng sdn phdm.
Khi gdp nhing khdch hang cé y kién hodc 16 ra nghi van, nhan vién ban hang
phdi khéo léo van dyng ki ndng ngdn ngd, gidi ddp fi mi thdc mdc cda khdch
héng, nhu vay méi ¢6 thé khién khdch hang vira ¥ v& ban méi ¢6 thé bdn
duogc sdn phdm.

Ch&m chi ldng nghe

L&ng nghe l& cdch giao 1iép véi ngudi khdc higu qud nhdt, cing 1a thé
hign sy t6n trong voi ngudi khdc. Khi bdn hang va gap phdi khdch hang cé y
kign phdn ddi, nhat dinh phdi cho y Idng nghe xem khdch hang dé phdn dai
van d& gi, sau d6 can ¢ theo finh hinh thyc & néu ra suy nghi dé thuyét phyc
ho, tuydt d6i khdng nén ngdt I6i ngudi ddi dién, nhu vay ban sé khong nhdn
dugc théng tin minh cdn.

Hdy theo déi cdu chuyén sau day:

Nhan vién 1iép thi: “Téng Gidm ddc, theo quan sét cia t5i vé& qoy cong ty,
16i phdt hién chi phi bdo dudng cUa cdc ngdi ddt hon nhiéu so véi muc gid cda
chidng 16i, c6 ding vdy khang?”

Khdch hang: “T6i cing cho rding ching 6i tinh todn chua ki, 16i thira nhan
cdc anh phyc vy rdt t6t, nhung vé mat dién 10 thi cde anh vén thigu...”

Nhan vién tiép thj: “Xin 16i, cho phép 13i ndi thém mdt cdu... nhung ¢
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mét diém 15i phdi néi cho r6, khong ai la thign tai, sa 6 16 yau cdu phdics ki &
- .o . - . P - - .- ”» m\

ndng va thiét bj ddc biét, vi dy nhu cdc dung cy chuyén biét. .. Q
_ Wy

Khdch hang: “Dung thé, thé nhung anh da hiéu sai § 16, t6i mudn néi ..." 2

3.

Nhan vién 1iép thi: “Téi hidu ¥ cUa 8ng, cho di thg cda dng cé thdng
minh, nhung khdng thé Iam viéc 15t trong diéu kién khdng cé thiét bj chuyén
dung...”

Khdch hang: “Xin chd mét chdt, anh X, chi chd mat phit théi, hdy dé toi
néi mot cdu, néu anh cho rdng. ..

Trong doan hdi thogi ndy, nhdn vién tiép thj da lién tuc ngdt 16i khdch
hang, day & didu dai ki trong viéc tiép thj. Néu giao tiép nhu vdy, viéc tiép thi
chdc chdn sé khdng ¢6 co hdi thanh cong. |

Hdy d& khdch hang néu ¥ kién cda ho, cho dU ban bigt cau tiép theo ho
mudn-néi gi thi cing khdng nén ngdt 16i. BEi vai ¥ ki€n hodic cdu hdi khdch
hang néu ra, hdy cham chd Idng nghe va gidi ddp khéo léo. Khdng cé khdch
hang ndo thich mot nhdn vién tiép thi fus cho Id minh thdng minh, trl phi ngudi
nhdn vién dé thd hién ¢ hing thd véi cdu hdi ca khdch hdang, néu khéng sé
khdng bao gid dugc khdch hang tin tudng.

buey ueq 1enyq 34bu buouq |

Phuong phép phu dinh nguoc

Khi khdch hang néu y kién hoge dat cdu hdi véi nhan vién tiép thi, frudce
tign phdi khdng dinh y kidn cda d8i phuong sau dé méi néu quan diém cda
minh, dUng “dGng vay, nhung” hodc “ding vdy, tuy nhign” dé trd 15i. Khong
nghi ngd gi, né 1a phuong phdp dugc st dyng rdng rdi nhat, bdi so vai cdc
phuong phdp khdc, né thich hop véi moi hodn cdnh va thich hop véi moi
khdch hang.

H&u héttdt cd moi ngudi déu ghét phdi nghe nhdng cau néi nhu: “Nhung
16i khéng thdy 16i anh néi ¢6 Ii*, “C6 1& anh ndi sai rdi”, ho&c "Cé 1& anh thdy
v@y, nhung thyc 1& |a thyc t&°, “Co bdn khdng gidng nhu lai anh néi”... Hau hét
moi ngudi d&u ghét bi ngudi khdc phdn ddi quan diém cla minh.
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Thyc t& da ching minh, da s8 khdch hang khi néu y ki€n phdn ddi déu it
nhidu c6 thanh kién, suy nghi dé ¢6 phdn phién dién, hogic nhém thé hign bén
than, dé ching minh suy nghi v& quan didm cd nhan, vi th, khi d&i mat véi
finh hudng ndy, ban ¢6 thé néi: “Chj néi c6 phdn ding, thudng thi 1a nhu vay,
tuy nhién, truong hop ndy ¢6 chit dac bigt...”. Ban cing ¢6 thé ndi: “Anh ndi
rdt that, nhung anh ¢6 nghi dén...”. Hodc: “Tai khdng Idy lam la vé& cdm gidc
ban ddu cla anh, 10c ddu 18i cdng nghi nhu vy, nhung sau ndy, trdi qua thdi
gian nghién cou kT hon t6i méi phat hién...”

Trudce tign phdi khdng dinh suy nghi cda khdch hang, khién khdch hang
hdi long, nhu vay méi ¢6 thé lam cho ho chdp nhdn quan diém cba ban.

Dén dét van dé

Khi khdch hang néu ¥ kién hodc nghi van vé chdt lugng, ding tryc tiép
diing cau trdn thugt dé gidi thich nghi van, ban phdi héi lgi cau hdi ma dai
phuong néu ra, nhu vay méi c6 thé khién khdch hang néi ra ddp én ban
mudn bigt, luc dy ban cé thé cdn c vao dé dé gidi dap thdc mdc.

C6 ngudi ndi, khi nhan vién tiép thi s& dung ngdn tU, c6 mot 1 ddt gid
nhdt chinh |& “Tai sao”. B&i né cé thé mang lai thong tin quan trong t khdch
hang. N6 con c6 thé khién ban biét Idng nghe d&i phuong néi, né ¢é thé khién
ban thodt khdi bai r&i, cho ban théi gian suy nghTvdn d&. N6 cdng cé thé khién
khdch hang xem xét lqi li do minh dua ra.

C6 nhiéu ¥ kign ¢ thé dai phé béing cau hdi “Tai sao”.

Gid sU ban 1a nhan vién tiép thi mdy ddnh cha, khi khdch hang néu y
kién: “Mdy cGa anh ding la rdt t6t, nhung 1i nghi bd ra 2 triéu ddng mua mdy
ddnh ch( 1a khdong dang”. Ban cé thé héi lgi: “Tai sao 6ng lai nght vay?” Hodic
hai: “Ti 18 loi nhudn cda mdy ndy m&i ndm vuot qud 100%, khdng biét tgi sao
ong lai khong mudn ddu tu 2 trigu déng?”

N&u ban tiép thi mdy hut bui, khi khdch hang néu y kién: “Chiéc mdy cda
chi qud naing!” Ban c6 thé hdi lgi: “Tai sao anh lgi ndi né qué nding?”
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Gid s ban tigp thj vdy lya, khdch hang néu y kién: “Toi nghivo tsikhong &
thich logi vdy lua ndy”. Ban ¢6 thé héi lai: “Tai sao ¢d dy khdng thich?” %‘
QB

Béng cdch hdi “Tai sao”, nhan vién ban hang ¢6 thé khién khdch hang 2(

Q.

ting budc néi ra suy nght thyc 1& cla minh, sau dé cé thé nght cdch thuyét
phuc ddi phuong va dat dugc giao dich.

B3 sung vu diém
_ Khikhdch hang néu y kién vé sdn phdm, ching ta khdng nén phdn ddi,
truéc tign phdi thira nhan y kién néu ra 1a hop i, sau d6 chi ra nhdng diém 6t
hodc uu didm cé thé bd sung.
Khdch hang mua dép cd thé sé néi chdt luong da khdng phdi t8t nhdt,
ngudi ban hang cé thé thira nhan diéu ndy, nhung déng thdi cdng phdi khéo
I&o chira, néu |a logi da 18t nhdt, gid cd sé rdt cao.

buey ueq 1eny3 3ybu buodq |

Khi khdich hding néi: “Sén phdm khéng bdo hanh, 16i khéng dam mua”,
nhan vién bdn hang ¢é thé néi: “Dadng vay, sén phdm ndy khdng cung cdp
dich vy bdo dudng, nguyén nhan |a do gid thanh qud thdp, khdng bao gém
phi bdo dudng, nhung chdt luong thi ¢é thé tin fudng duoc”.

Khi khdch hang néi: “Tai rdt nghi ngd vé& chdt luong cGa sdn phdm
ndy”. Do day khong phdi la sén phdm thugng hang, nén nhan vién bdn
hang c6 thé trd 16i: “Day 1& sdn phdm gia cdng, chdt lugng ¢6 chit védn dé&
nén gid rdt ré”.

Khéng c6 thi gi thap todn thap mi, 16t ¢d cdc sén phdm déu cé khuyét
diém. N&u khdch hang néu ¥ kién hop I ma ngudi bén hang phd dinh hodc
phdn d&i thi hidu qud chua chdc dd t8t, khi d6, cdch 16t nhdt chinh 1& bd sung
uu diém thuyét phuc ddi phuong mua hang.

Néi Idng sang chuyén khéc

NGi Idng sang chuyén khdc, hay con goi & ddnh rdng Idng & mét cdch
dé giG tam [i binh finh, ¢8 ¥ phét 16 vain d& ndo dé. Thang thudng, nhan vién
bdn hang nén gidi dap moi thdc mdc, gidp khdch hang hiéu ré vé nhu cdu
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cUa minh, hiéu v& sdn phdm, nhung diéu ndy khéng c6 nghia ban phdi gidi
ddp 18t cd moi cdu hdi.

Huy la 6ng chd mdt cda hang bdan dé gia dyng. €6 mdt 1an, mdt cap
vo chdng dén cda hang cda anh chon dd, khi phdt hién gid c¢d hang héa
tuong ddi cao, cdp vo chdng ndi: “Ching 15i phdi vé nghién cOu thém”. Huy
lap tGc néi vdi ngudi chdng: “Anh ¢6 dinh chuyén nhing dd ndy vé khéng, hay
dé ching 16i giop anh chuyén d6?” Ngudi chdng hdi ngudi vo: “Buoc khdng
em?”. Chi nghe thdy ngudi vo néi: “D8 ho chuydn dén lqi t3n tién, ching ta hdy
ty chuyén di”.

Thé nhung, 6t nhdt khdng s dyng hai cdch sau day: Thd nhdt, khéng
dd ddng gi d&n khién khdch hang ¢6 cdm gidc bi coi thudng. Th hai, khdng
gidi thich khign khdch hang nghi ngd, thay vao dé hdy kign nhan gidi ddp cho
khach hang.

Tra 16i thanh thét

C6 Idc, khi Idm cong vigc 1iép thi, khdng nén néi qué 16i v& diém 16t cda
sdn phdm, nhu vdy sé khdng duoc khdch hang tin tudng. Khi gap g khéch
hang, chdng ta c6 thé bét ddu gisi thidu T khuydt didm cla sdn phdm.
V@y tqi sao Igi ding cdch ndy? Bdi nhu vay sé lam thda man tam i lya chon
cVa khdch.

~ Sau day sé & kinh nghiém t mét cau chuyén kinh dién duoc luu fruyédn
rong rdi.

MGt nhdn vién dd lam cong viéc tiép thj duoc mdy chuc ndm. Mgt ngdy,
dng dot nhign cdm thdy chdn ghét viéc ¢ phdi néi 18i gid tao, thdi phdng chét
lugng sdn phdm d8 thu hit khdch hdang, dng thdy viéc ndy khi&n minh bj dp
lyc. Ong quyét dinh sé khdng lUra gat moi ngudi nda. Do d6, éng ha quyét tam
10 gid sé ndi thGt véi khdch hang, cho di bj sa thdi cdng khong ¢6 gi hdi tiéc.
Sau khi ¢é ¥ nght ndy, trong long 6ng cdm thdy nhe nhém di nhidu.

Ngdy hém d6, c6 mét khdch hang di vao ca hang, khdch hang héi cé
logi ban ty diéu chinh chidu cao va ty gdp khong.
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Ong mang dén mét chidc ban va thanh that giéi thigu. Ong néi: “Néithat,

logi ban ndy chéng 16t gi ¢d, ching t6i chi mudn bdn di cho nhanh”. Y
N¢

"“V@y u? Nhung 6 ddu cling ding logi ban nay, t6i thdy né rét cé tdc dyng” g

Q.

“Cé |é th&. Nhung theo t6i thdy, chiéc ban ndy khdng dugc nhu qudng
cdo. Khdng sai, né 1a logi méi nhung két cdu ¢ van dé, néu t6i khdng néi vé
khuyét didm cGa né thi chding khdc ndo 16i lJa dng”.

“K&t cdu ¢6 van dé u?” Ngudi khdch hdi lqi.

"BUng th&. Két cdu cda né qud phuc tap, khdong don gidn chit ndo”.

LUc ndy, &ng di t6i gén chiéc ban va gé 1én mat ban. Nhé ra chinén
g6 nhe, nhung 6ng Iqi g6 manh khién chi€c ban bi sgp xudng dé vdo chdn
vj khdch.

“Xin |6i, t6i khdng ¢5 y.”
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LUc n@y, ngudi khdch bt cudi voi vé mat vui vé.

“Rat t5t. Nhung 16i phdi xem xét thém da.”

“Khdng sao, mua hdng ma khéng chon Ki sé bj thiét. Ong hdy xem logi
g6 1am ra chiéc ban, chdt lugng cda né cing khdng 5t Idm, stc chiu dung lai
rdit kém. Néi thding ra, 18i khuyén 6ng nén mua logi ban khac. Ong hdy 16i cia
hang khdc xem, hang & chd khdc t6t hon nhiéu”.

"RGt 18t

Khdch hang nghe xong rdt vui, quyét dinh phdi mua chiéc ban nay va
phdi mua ngay Idp t0c.

Khdch hang va di khéi, nhan vién bdn hang lién bi gudn Ii tréch va
thdng bdo dng bi sa thdi, phdi lam thu tyc rdi khdi cong ty ngay.

LOc ndy, ddt nhien c6 rdt nhidu ngudi di dén va yéu cdu dugc xem logi
bén da cdng dung, trong chdc IGt, ho mua 16i mdy chyc chiéc ban va cho biét,
chinh vi khdch vra mua ban & day giéi thigu.

Vay a cla hang dd bdn dugc rdt nhidu ban. Chuyén ndy dén tai Gidm
ddc, nhan vién tiép thi khdng nhing khdng bi sa thdi va con dugc dé nghi tiép

™



”Khéo an néi sz c6dugc Thién ha

tuc hop tdc. Hon nda, gidm ddc con tang luong cho dng gdp ba 1an, thai gian
nghi phép tang gdp ddi, con Idy cdch gidi thidu sén phdm cda dng ldm phong
cdch tiép thi méi cho cdng ty va yau cdu dng ti€p tuc phdt huy nhu vay.

T cdu chuyén trén ching ta c6 thé thdy, dai bd phan khdch hang khi
mua hang d&u hivong c6 thé hiéu vé ddc finh thyc t€ cla sdn phdm, vi thé, khi
khdch hdang dat cau hdi nghi van, viéc trd 16i thanh that sé lam hai long nhu
cdu cUa khdch vé ¢ong viec tiép thi - bdn hang sé dat duoc thanh ¢ong.

Kﬁéo léo dua va 32 nghi, oui oé ticy nhin i kien cia
khdch hang

Khi bdn hang, ching ta phdi hoc cdch quan sdt va giao tiép. Khi gdp
khdch hang, ching ta phdi nhanh chéng hidu duoc nhu cdu cda khdch v
dua ra goi ¥ thich hop véi nhu cdu dé, nhu vay khdch hang sé vui vé chdp
nhdn. Buong nhién, khi dua ra dé& nghij véi khdch hang, ngdén ng nhdt dinh
phdi khéo Iéo, ngodi ra cdn phdi chd ¥ ti€p nhan ¥ kién cda khdch hang, dua
ra gidi ddp khién khdch hang vira Idng va dat higu qud 6t

Khéo Iéo dua ra kién nghi

Ching ta hdy xem cdu chuyén sau ddy, ngudi nhan vién ban hang nay
dd quan sdt ti mi khdch hang, khéo Iéo dua ra dé nghj hop li va dat dugc
thdnh cdng frong cdng viéc.

M&t ngudi dan &ng dua con nhd vao cda hang. Ngudi d6 khong néi gi
¢d, ¢6 nhdn vién bdn hang thdy vdy lién cudi va néi: “Xin chdo, ng mudn
mua mdt bd qudn Go ddnh béng chay phdi khdng?”

Ngudi dan 6ng nggc nhién gt ddu: “Tai sao ¢d bidt?”

€5 nhan vién 1rd 16i: “Vira budc vao, dng dd di dén khu bdn quan do thé
thao va nhin vao bé quén do danh béng chdy, trong fay con trai dng cGng 6m
mdt qud bong chay nda.”
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Nghe néi vay, ngudi dan dng va con trai dng fa rdt vui, ho chon motbs

X - - . 3 « X “\
quén do va chudn b finh tién. N
, V¢

C& nhan vién lgi nhanh nhen néi thém: “Cla hang ching 15i con Go thdm 2

Q.

md hdi va qudn dai nda.”

Ngudi dan dng sau khi dugc dé nghj thdy rdng mua thém vai mén nda
cdng khéng 18i, vay nén dng 1i&p tyuc mua do thdm md hdi va quan dai. Day
chinh 1d nh& cdng gidi thigu cda ¢6 nhdn vién.

N&u loc d6 ¢6 nhan vién bdn hang khdng néi gi, géi hang dua cho khdch
v& hodin thanh giao dich, ¢6 thé néi Ia tuong ddi thanh cdng. Nhung ¢d Iqi tiép
tyc hdi cgu bé véi thdi dd than mat: “Chdu da cd gidy di danh bong chay chua?”

Thyc t&, khdch hang khang dy dinh mua gidy nén 3 ra do duy, ¢6 nhan
vién rdt thanh thgt néi: “Mgc dd méi phdi di gidy méi, nhu vdy méi ¢6 tinh
than”. Ngudi dan éng nghe 16i ¢d gdi, quyét dinh mua thém mét déi giay nda.

buey ueq 1enyq 3ybu buody |

Trong cdu chuyén nhe nhang vui vé, khdch hang dd mua thém do thdm
md hdi, quan dai va gidy, von khdng ¢6 trong dy dinh. M&c di nhing thd
ndy vuot qud k& hogch mua sdm, nhung khdch hang vén rdt vui. bigu ndy
duong nhién ¢6 lién quan 16i sy khéo 1éo cda ¢d nhan vién bdn hang. Thiét
nghi, néu ¢d nhan vién khdng hdi, khdng thém mét cdu ndi thi vi khdch hang
v& con trai dng ta chi mua mat chidc do ddnh bong réi di, thdm chi con ¢d thé
khéng mua gi. Nhung ¢6 nhdn vién dd nhanh nhay quan sdét va héi ré nhu
cdu cla khdch hang, sau dé gi6i thidu sdn phdm, rdi lai hdi cau bé c6 thidu
gi na khong... Nhu vay, so véi k& hoach ban ddu, khdch hang dd@ mua thém
ba mén d6 nGa la do thdm mé hai, qudn dai va gidy. Trong 16 ndi cda ¢ gdi,
khong thdy c6 nhing cdu nhu “Ong hdy xem cdi ndy, 15i thdy...”, “Toi nght
dng nén mua thaém...”, 16t cd nhing 16i ¢ gdi néi déu 1d 16i thuyét phyc khign
khdch hang vui vé mua theém.

Ngudi ban hdang trude tign phdi ndm dugce tam li khdch hang, sau d6 thu
hat sy chG  trong qud trinh rd chuyén, khai théc nhu cdu d¢é bdn them dugc
sén pham.
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Ldng nghe ¥ ki€n cGa khach hang

Nha bdc hoc Charles Ellioft dd ting néi: “Ldng nghe ngudi khac béng cd
tdm Iong 1a rdt quan trong, dé cing Id sy tdn trong véi moi nguai”.

Anh Théi mua mét bd qudn Go & cia hang no nhung anh nhanh chéng
thdt vong: Mdau do bj phai, phai sang ¢ nhing quén o khdc cla anh. Anh
cdm bd qudn Go ndy dén ca hang, fim ngudi dd ban hang cho anh vi mudn
néi cho ngudi d6 bigt chuyén gi dd xdy ra, th& nhung anh khdng thé néi dugc,
nhdn vién bdn hang lién tuc ngdt 16i anh.

“Chudng 15i dG bdn mdy nghin bd quan do nhu thé ndy” ngudi nhan vién
thanh minh, “Anh I& ngudi ddu fién dén day phan nan chdt lugng qudn do
khong t6". Ngudi nhan vien nhu mudn néi rng: “Anh dang lUa gat, anh
mudn ITa chdng 16i, 6i sé khéng dé&n cho anh”,

Khi hai bén dang fo tiéng, mat nhan vién bdn hang khdc di d&n va néi:
“Tdt cd cdc logi quédn Go sdm mau khi méi mdc déu bj phai, khdng ¢é cdch
ndo khdc phuc ¢d, ddc biét & loqi qudn o véi gid fién ndy. Loai quéin Go ndy
dé duoc nhugm”.

Anh Thdi rdt byc, anh nghi: Nhan vién thd nhdt nghi ngd anh Ia gat.
Nhén vién thd hai néi anh mua hdng logi hai. Thgt buc minh!

Khi anh dang dinh néi: “Cdc ngudi hdy cdm I8y b quén do ndy va vt di
dau thi vitl”, thi ngudi phy trdch bg phan di t6i.

Ngudi phy trdch ndy trong rdt hién lanh. Bdu tign, anh ta khong néi gi cd,
¥ d& cho anh Thdi néi hét. Sau d6, khi anh Théi dd néi hét, hai nhan vién ban
hang bé&t ddu néi v& quan diém cda ho, ngudi phy trdch méi bdt ddu phdn
ddi ho va néi gidp anh Thdi. Anh ta khéng nhdng chi ra vigc qudn do bi phai
mau ldm hdng quén do khdc, ma con nhdn manh cda hdng khdng nén ban
sdn phdm khign khdch hang khong hai 1ong. Cudi cing, anh ta thia nhan
khdng biét tqi sao by qudn do lqi ¢6 van dé va tryc ti€p ndi véi anh Théi: “Anh
mudn gidi quydt thé ndo? Tai nhdt dinh sé lam theo y&u cdu cba anh”.




Chuong 10

MGi vai phit trudc, anh Thdi con musn viot bd quén do lai cho cla hdng, &
nhung bay gid anh lqi binh finh néi: “Téi mudn nghe ¥ kién cda anh. T6i mudn &
biét, sau ndy bd qudn do ndy ¢é con bi phai nda khdng, néu khéng thi phdi c6 Sy
cdch khac”. 3,

Ngudi phy trdch d& nghi anh Thdi mdc bd quén do thém mat tudn nda.
"Néu van chua vira ¥ thi hdy mang lai cda hang, ching 16i sé nghi cdch gidi
quyét. Xin thi 16i vi da gdy rdc r8i cho anh”. Anh Thdi hai [dng roi khéi cia
hang. Bdy ngdy sau, bd quén do khdng bi phai mdau nla, anh hodn todn tin
tudng cra hang nay.

Bt cU ai trdi qua khé khan ddu cdn ngudi khdc Idng nghe. Nhing vi
khéch dang buc tac, khong hdi [dong cing cdn duge ngudi khdc kién nhdn
Idng nghe.
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N&u mudn trd thanh mdt ngudi bdn hang gidi, ban nén hoc cdch ldng
nghe ngudi khdc.

Kt niing khién khéch hing thich nghe ban néi

Khi tiép thi sdn phdm véi khdch hang trong qud frinh bdn hang, ddu
tien phdi khién khdch hang thich chiing ta, nhu vy ching ta méi cé thé giao
luu sau hon, dat dugc muc tiéu mong mudn. Vay phdi lam thé ndo dé khéch
hang thich chung ta? Didu ndy yéu cdu chidng ta phdi ndm ving mot s8 Ki
n&ng giao tiép.

Tiép thi nhe nhang, héi hude

Trong cudc s8ng, ndi nhidu chua chdc da 18 vu didm. Khi tigp thi sén
phdm, néi hay méi 1 tdi nding thuc su. Ngdn ngd Id cdng cy giao tip quan
trong nhdt. Con ngudi st dung ngdn ngd dé giao luu U tudng va tinh cdm.
D&i v6i nhing ngudi lam nghé tiép thj - bdn hang, ngdn ngU la phuong tién
dé giao 1i8p véi khdch hang, tdt cd moi hoat dong kinh doanh ddu fien phdi
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théng qua ngdn ngd dé thidt lap quan hé, sau dé 1a qud trinh tién 1rién va cudi
cing dat myc dich. Do d6, giao luu ngdn ng( Id sy mé ddu cda hogt dong
mua bdn, c6 quan hé tryc ti€p 16i sy thanh bai cGa hoat ddng ndy.

Trong cudc trién ldm my phdm cOa mot cong ty, mot vai nhan vién ré
tudi da dung thudt ngd chuyén mén dé giéi thieu sdn phdm véi ngudi tiéu
ding, gidi thigu chi tiét 1 nguyén lidu, cdch phdi hop, cdng dung dén cdch
ding, khi€n moi ngudi c6 dn tugng vd clng sdu sdc. Ho phdn Ung rdt nhanh
trudc cde cdu hdi cia khdch hang, trd 16i trdi chdy véi cdch néi vira nhd nhan
nhung cng khdng kém phdn hai hudc.

Khdch hang héi: “Sdn phdm cla cdc chj t6t nhu quéng cdo that ch?”
M@t nhan vién Idp t0c trd 16i: “Chj ding thi xong sé cdm thdy sdn phdm con
16t hon qudng cdo.”

Khdch hang lai héi: “Néu 18i ding mda cdm thdy khéng 18t thi sao?” Mot
nhan vién khdc cudi va néi: “Khong, ching t5i fin chj sé thich cdm gidc nay”.

Cubc frién 16m 1dn ndy dd dat thanh cong I6n, khang chi ban duoc nhiéu
sdn phdm, méa di&u quan frong hon 1 thuong hiéu dugc nang cao. Tai budi
tdng k&t & cdng ty, Gidm ddc da dac bigt nhdn manh, chinh K ndng ngdn ngd
cGa nhdn vién bdan hang dd Idm nén thanh cong cho hoat ddng trién lam
1dn ndy. Ong yeu cdu todn thé nhan vién cong ty hoc tdp theo nhan vién ban
hdng, ddc bigt & khd ndng an ndéi. Chinh vi thé, khéo léo an néi chinh [a didu
kign cdn thiét dé tao nén thanh cang. Tiép theo hdy cing xem cau chuyén cba
mot nhdn vién bdn hang.

MGt nhan vién tidp thi 16i mdt sidu thi dé gidi thidu sdn phdm, don tiép
anh |a vi phé Gidm déc. B3i phuong vira md 16, nhén vién tiép thi nay da lap
tdc néi: “Nghe giong néi, anh 1a ngudi Ha Ngi?”. Phé Gidm ddc sigu thi gat
ddu va hdi: “Anh cing 1a ngudi Ha NJi §?°. Nhan vién 1iép thi voa cudi vo ré
15i: “Khdng, nhung 16i c6 cdm finh vdi Ha N&i, nghe giong néi Ha Nai t8i cdm

- "

thdy rat than thién”. Vi phé Gidm déc dd nhigt tinh tiép dén nhan vién tiép thi,

cudc giao ti€p cla ho cdng dién ra vo cing thudn lgi.
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An néi khong khéo I&o ¢6 thé khidn ngudi khdc khong tidp nhan, néudn &

¢ - X -~ 4 .- - - - - W\

tuong tiép xUc ban ddu khdng 16t thi cdng khé hop tdc lam an. g
{

M&t khdch hang tic gian cdm ddi dép kém chdt luong t6i cda hang. §

Q.

Pung IGc nhéan vién 1iép thi cda nha mdy gidy dép dén fim hidu finh hinh tigu
thy sd@n phdm. Sau khi nghe xong 13i gidi bay cda khdch hang, nhan vién tiép
thi néi: “N&u mua phdi ddi dép th& nay thi 16i clng t0c gidn gidng nhu chi”.
Cau néi ndy dd khién vi khdch hang bét gian, cd ddng ¥ ddi mot déi dép khac
thay vi trd lai hang nhu y dinh ban ddu.

Trong hoat dong kinh doanh, ¢ 1Gc nén néi nhe nhang uyén chuyén mat
chit ¢& mang lai higu qué 18t hon.

MGt nhdn vien bdn hang fiép thi thudc phun diét mudi tqi sidu thi, 16i gidi
thigu cUa anh dd thu hot rdt nhiéu khdch hang. Dot nhién, ¢d mét khdch hang
dgt cdu hoi: "Anh ¢6 ddm bdo ddm logi thudc digt mudi ndy gigt chét dupc hét
tat cd mudi khong?” Nhan vién bdn hang thong minh #rd 1i: “Khdng ddm, &

buey ueq 1enyq ybu buods |

chd anh khdng phun thudc, duong nhign mudi van séng 16t*. Cau néi dba ndy
da khign moi ngudi vui vé va tiép nhan 15i gidi thidu sdn phdm, ngay sau d6,
rat nhidu thudc digt mudi da duoc ban.

Van dung ngdn ngd hai hudc trong hogt ddng kinh doanh khéng chi ¢é
thé tqo ra khdng khi nhe nhang, ma con ¢6 thé tao ra méi trudng 15t cho cdng
viéc kinh doanh. Bdn than 10i néi hai hudce chinh 1a mét logi ngdn ngd quding
cdo mang tinh nghé thudt, ndu bigt cach dung sé dé Iqi dn tuong sau sdc cho
moi ngudi, diing mot cdu néi dua dé lién tudng t6i mdt nhdn hidu 1a cdch fiép
thi rdt hidu qud.

Nhan vién tiép thi khi van dyng ngén ngd nén chd y néi ngdn gon, don
gidn va ¢8 géing truyén tdi nhidu thang tin 6 khdch hang. Bdt k& [a kinh doanh
hay tiép thi sdn phdm d&u cdn nhing didm dét phd dé ddi phuong cé thé
nghe hidu va ghi nhé. Ngdn ng ré rang khdng nhing 1 nhu cdu giao tiép,
ma con thé hién khdch quan naing lyc, tdc phong va sy tin cdy cda nhan vién
ti€p thi - bdn hang.
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buong nhién, ngudi ldm nghé tiép thi con phdi chd y nhidu diéu trong
qud frinh giao fi€p ngdn ngy, vi dy, 16i néi phdi van minh, khdach quan,
chan that...

Ngdn ng( sinh ddng, hinh tugng

Gioi thidu sén phdm véi khdch hang la mdt trong nhing phdn quan
trond cda hogt ddng 1iép thi. SU dung ngdn ng¥ khdng thé thy fién, khdng thé
ndi nhing digu v6 nghia, mé cdn khéo léo dé tao bédu khong khi thodi mdi,
thu hGt sy chU ¥ cGa khdch hang va khién khdch hang mudn mua sén phdm.
Do d6, nén s dyng ngdn ng{ hinh tugng, sinh déng.

Tuy nhién, hinh tuong, sinh ddng khdng cé nghia 1& phdi ding U ngo
hoa mi, diéu ndy chi khién ngudi khdc c6 cdm gidc ban khdng that long,
khdch hang sé t nghi ngd chuyén sang khéng fin tudng. Cudi cing sé dnh
hudng xdu dén kén qud gidi thidu sén phdm. Didm mdu chét dé giéi thidu cé
hieéu quéd khdng ndm & chd c6 ding t ngd hoa mi hay khéng ma [a & chd
ngdn ngd cé thé phdn dnh chan thyc tdc dyng, dac trung cba sdn phdm hay
khdng. Vi thé, trong qud trinh gidi thidu sdn phdm, ching ta nhdt dinh phadi
ndm ving ki ndng va chd ¥ mdt sd didu sau:

Trong khi gidi thidu v& sén phdm, han ché 13i da viéc sU dyng 1T “nhat”.
C6 nhdng nhan vién tiép thi rdt thich néi nhing t nhu 15t nhdt, chdc chdn
nhdt... dé thé hién vu diém cGa sén phdm minh dang gidi thidu. Thyc t&, ndi
nhu vay sé dé khién khdch hang nghi ngd vé sén phdm. Hon nia, cho di sdn
phdm d6 thyc sy 1& 18t nhdt trén thi trudng, nhung néu khdch hdng khéng 1an
mat nhin thdy va khdng ¢é sy so sdnh thyc 18, chi dya vao 16i gidi thigu cla
nhdn vién tiép thj thi ho sé khong cdm thdy tin tudng. Chinh vi thg, viéc trdnh
s dung tU ng( chi cdp dd cao nhdt s& ¢6 thé [dm gidm dnh hudng tam i tigu
cyc khi khdch hang can nhdc mua sén phdm.

Ngodi ra, khi gi6i thidu sdn phdm nén trdnh ding tinh tU nhu dep, ddng
yéu, rdt 15t. .. Nhdng tU ndy khdng c6 ¥ nghia thyc 18 frong qud frinh gidi thidu,
cdng khong thé truyén thong fin ddc didm san phdm t6i khdch hang, 18t nhét
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nén it diing hodic khdng ding. N&u nhan vién tidp thi néi sén phdm dangyeu &
thi khong néi 1&n van dé gi cd. N&u néi sdn phdm chdt luong t8t thi ngudi tiép 3
thi d6 nhdt dinh phdi ndu vi dy thuc t€. N8u s dung nhiéu finh 10 v8 nghia ¥
trong khi gii thidu sdn phdm, ban sé khién khdch héang bj mdt cdm finh, dnh 3.

hudng khéng 15t 61 higu qud thuy&t phyc va 1iép thi.

Hdy c& gding trdnh s dyng t& “ré”. C6 cdu ndi: “Tién ndo cda ndy”. Gid
sdn phdm va chdt lugng sén phdm c6 quan hé mat thiét véi nhau. Trong thoi
daqi kinh t&€ hang hda, hang 6t gid ddt, hang kém gid ré 1a nguyén tdc dinh
gid cho hdu hét cdc sdn phdm. Duong nhign, cing c6 hang 16t gid ré, nhung
d6 chi la ngoqi I va rdt hidm. Chdt lugng 16t di d6i véi gid thanh cao, dé 1a
quy lugt kinh t&. Do d6, nhan vién 1i8p thi khi gidi thigu sdn phdm, n8u néi sdn
phdm d6 ré sé dé khién khdch hdng lién tudng t6i hdng chdt lugng kém. D&
ddm bdo hiéu qud tigp thij, nhan vién bdn hang nén tranh ding 1 “ré”. Néu
sén phdm thyc su 1a hang 6t gid ré, trong khi nhan vién bdn hang bét budc
phdi nhdn manh vu didm gid ¢d, vay c6 thé lya chon cdch néi khdc khéo 1éo
dé truydn thong tin t6i khdch hang. Vi dy, néi sdn phdm “khdng ddt" hodc

Yy ueq 1enyq ybu buo.y i
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“chdt lugng vuot trdi”, s& mang li higu qud 15t

Nhigt tinh chdo héi dé busn may bdn dét

Cong vigc 1iép thj khdng chi yéu cdu didu tra ki thj trudng, fim hidu nhu
cdu khéch héng, ma cdn phdi fim hiéu tam I khédch hang, phdi nhiét finh chdo
hai, dai xU chan thanh, tich cyc giao luu finh cdm.

Pai va Vuong & hai ngudi ban dau phy. Hai ngudi cing do 1udi, cing
kinh doanh trong diéu kién gidng nhau, nhung mét ngudi ludn ddt hang con
ngudi kia thi khdng. Vigc ban hang cda Bai 16t hon nhidu so véi Vuong. Lic
ddu moi hgudi ddu cdm thdy ki lg, ddu phu cba cd hai cda hang déu rdt ngon,
v@y nguyén nhan ca sy khdc bigt ndm & dgu? ,

Sau ndy, moi ngudi méi ddn phdt hién ra bi mat trong dé. Thi ra, cing
lam nghé bdn ddu phy, nhung Bai néi nhidu hon Vuong. Vi dy, phy n 16n
tudi di mua dau phy, Dai sé vira Idy dau vira héi tham: “Cé van khde chi?”.
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NEu 1a ngudi ldm nghé budn bdn di mua dau, Dai Truong sé hdi: “Lam an t6t
ch@?”... Anh ludn néi nhing cdu thé hign sy quan tam va thdu hiéu. Thai gian
trdi qua, moi ngudi déu coi Dai la ban, cho dU ban déu khdng cé nhu cdu
mua dau, nhung thdy Dai hdi tham, ho lai mua mat it vé dé 10 lanh, d6 1a do
ho cdm ddng trude sy quan tdm cda Dqi. Sau ndy, do khdng ban duoc hang
nén Vuong phdi ddi nghé khdc.

Chu ddng 1rd chuyén véi khdch hdng, giao luu finh cdm, hdy dé khdch
hang cdm thdy ban khdng chi don thuén ban hang cho he ma dang quan
tam, suy nghi cho ho. Nhu vy, khédch hang méi chdp nhén sén phdm va sy
phuc vy cda ban.

Mot siéu thj thué rdt nhidu n& nhan vién bdn hang. Ngudi ndo cing &
dd nén ban ldnh dao rdt thich ho. Trong dé ¢ mét nhan vién nT ddc bigt xudt
sdc, cho dU 1 véi khdch hang dang x8p hang hay t6i x€p hang tr chd nhan
vién thu ngdn khdc, ¢d ludn mim cudi véi ho, thdn mat goi #&n va héi thdm
ho. Khong chi nhiét tinh phyc vy chu ddo, ¢d cdn thudng hdi khdch hang mét
céch than mat: “T6i ¢6 thé gidp gi cho anh/chi nia khéng?”

C6 mdt ngdy, mot khdch hang ni la mgt dén cOa hang. VUa nhin thdy
nhan vién thu ngdn ndy, vi khdch dudng nhu nhé ra chuyén gi bén héi: “Co
phdi nhidu ndm trudc cd ldm & cda hang thyc phdm khang? Téi thudng dén
d6 va ¢6 an fugng sGu sdc vé ¢6, khi dé ¢d Ia nhan vién t8t nhdt ca cda hdng
thuc phdm”.

Vi dy ndy dd ching minh, c6 thé thdi gian tiép xic cd nhan rdt ngdn,
nhdn vién bdn hdang phdi gico ti€p vai nhiéu ngudi, nhung sy nhiét tinh ludn
mang lqi téc dung fich cyc. Didu ndy sé khién ban ndi bat va Ia diéu kien quan
trong dé xay dung mdi quan hé t5t véi moi ngudi.

Ngugc Igi, néu ban khéng nhiét finh khi tip xGc véi ngudi khdc thi sé
khién moi ngudi mat hing. Trong qud trinh hop tdc, khi khdch hang cda ban
yéu cdu ban phdi bd chit sdc lyc méi c6 thé hodn thanh viéc gi d6, ban khdng
nén t3 ra bdt ngd, cing khong nén thd o, nhdt dinh phdi thé hién sy nhiét finh
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cVa minh. Sy nhiét finh 14 tigu chi finh cdm rdt dang gia. N6 thé hién sy vui vé ZS
khi ban hop tdc hodc ti€p xic vai khdch hang ndo dé. Sy nhiét finh cda ban Y
s& khién khdch hang vui v& vi minh dugc chdo dén, cing cé thé khién ho cdm 3
nhan dugc tdm ldng cba ban. Sy nhiét finh khigén khdch hang cda ban cdm 3.

thdy ho ¢6 vi fri quan frong frong ldng ban.

Su dung I6i khen hop i

N&éu mudn thuyét phyc dugc ddi phuong, ddm bdo vigc mua bdn thudn
19, ban phdi hoc cdch khen ngudi khdc d8 tao ra sy hai ldng. Ching fa hdy
cUng xem cdu chuyén sau ddy.

M&t nhan vien duge giao nhigm vy dén tidp thi tgi An D3, dd trdi qua
nhiéu 1&n dam phdn, song hgp ddng mua bdn thiét bj quan sy van khdng
thanh cdng. Anh quyét dinh goi dién thogi cho mdt vi tudng qudn frong
quan ddi, anh khong nhéc d&n chuyén hop ddng mé chi néi: “Téi chudn bi di
Kolkata. LGn ndy t6i d&n tham NewDelhi, chi mong dugc gdp mat ngdi mot
phut cing dugc”. Vi tudng quan midn cydng ddng y.

buey ueq 1eny1 sybu buo.q |

Khi d&n van phong, vi tudng quan chd ddng néi trudc: “T6i rdt ban, hdy
tranh thd thoi gion”. Thai d6 lanh nhat khién ngudi ta ¢é cdm gidc cudc dam
phdn gén nhu vé vong.

Tuy.nhién, cdu néi cda nhan vién bdan hang dd gay bat ngd. “Chdo tudng
quan. Tai thGt Idng mudn cdm on ngdi, cdm on ngdi dd o thdi dd rdt cing
rdn véi cdng ty chang 151"

“..." Vitudng quan ngac nhién khdng néi dugc 16i ndo. —

“B3i vi ngdi dd cho t8i mdt co hdi may mdn, t3i duoc quay v& noi sinh ra
minh trong ngady sinh nhat".

“Anh sinh ra & An Do u?” Vi tudng quan mim cudi va hai.

“Dung thé”. Nhan vién bdn hang fiép 16i: “Ngay hom nay cda ndm 1929,
16i dugc sinh ra & thanh phd Kolkata. Khi d6, bé toi la dai dién mét cdng ty cda
Phdp tai An Do, Ngudi An D6 rdt mén khdch, cudc s8ng gia dinh 16i da duoc
chdm lo rét tot".
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Tigp d6, ngudi nhdn vién ban hang lai néi vé& nhing ki Uc dep dé thai tho
du: Vao ngdy sinh nhdt 3 tudi, mt bac hang xém 15t byng ngudi An DG dd
%ing 161 mén dd choi r&t dé& thuong, 16i va cdic ban nhé An D6 ciing ngdi trén
lung voi, d6 1 ngdy hanh phic nhdt trong cudc ddi 16i...

Vi tudng quén rdt cdm dong vé dua ra 16i moi: “That vui vi anh ¢6 thé dén
sinh nhat & An D3, hom nay t6i mudn mdi anh cing an trua dé chic ming
sinh nh@t anh”,

Trong khi di xe d&n nhd hang, nhdn vién bdn hang mé cp hd so va Idy
ra mgt tdm dnh dd bac mau, cdm bdng hai tay va cung kinh dua cho vi tuéng
qudn. “Tudng quan hdy xem day I ai?”

“Day chdng phdi Mahatma Gandhi sao?”

“DUng vay! Ngdi hdy nhin K dva tré & bén phdi, dé chinh 1 161, Khi 4 tudi,
trén dudng vé nudc, t6i va bd minh dd rdt vinh du dugc di cing chuyén tau véi
Mahatma Gandhi. Tdm dnh nay dugc chyp frén chuyén tau dé. BS 1oi ludn
cdt giv tdm dnh nhu mdt bdu vat quy gid. Lan ndy, i mudn dén tham md
Mahatma Gandhi”,

“T6i rdt cdm on vi anh dd ¢6 finh cédm véi ngudi An DS va Mahatma
Gandhi”. Vi tudng quan ndm chdt tay ngudi nhdn vién bdn hang. V& nhu vy,
thuong vy mua bédn gida ho dd thanh cong.

Khéo Iéo ding 18i khen Iam héi ldng niém ty hdo cGa d6i phuong, khién
ngudi dé ngdi xudng va giao tiép véi ban [G ban dd dat duge mdt nda muyc
dich, ¢ thé, thanh cdng sé ty fim dén.

Brian Tracy 1& mdt cao th bdn sdch tai My. Ong tong néi: “T8i ¢6 thé
khign bdt cb ai mua sdch cda 18i”. Bi quydt ban sdch cOa dng chinh la: Khen
khdch hang.

Mot ngdy Brian Tracy 16i ti€p thi sdch tgi mt cdng ty, nhdn vién trong
¢dng ty chon rdt nhiéu sdch, khi ho dang chudn bi trd tién, dot nhign c6 mot
ngudi dé&n va ndi to: “Nhing cudn sdch nhu rdc ndy chd ndo chd ¢, mua
lam gi?”
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Khi Tracy dinh mim cudi véi ngudi d6, ngudi dé ti€p tuc ndi thém mét cdu: g‘.

- oS s e . . - 2 ~ - Q.
“Bumg tiép thj véi t6i, 16i khdng mua dau, ddm bdo 1a khéng mua”. \)
VTS

“Anh néi ding, tgi sao anh phdi ¢cdn nhidng quyén sdch ndy ch? Ai finh g

Q.

mdt cng 6 thé thdy réng, anh Id ngudi dd doc nhiéu sdch, rdt ¢6 16 chdt van
héa. N&u Ia em frai hodc em géi cla anh, ho nhét dinh sé ty hdo vé anh, nhat
dinh sé t6n trong anh”. Tracy mim cudi va binh thdn néi.

“Tai sao anh biét t5i ¢6 em frai, em gdi?” Ngudi dan 6ng 16 ra hing tha.

Tracy frd 161 “Khi t6i nhin thdy anh, anh cho t6i cdm gidc anh [d mét ngudi
anh ¢d. Tai nght, ndu i ¢6 mdt ngudi anh nhu anh, thi cdn hanh phdc hon ¢4
hodng d&".

Sau dd, ngudi dan dng ndi chuyén bang ngl khi nhu anh néi véi em trai,
¢dn Tracy néi chuyén va khen ngoi nhu em trai dang ndi véi anh frai, hai nguodi
néi chuyén rdt Iau. Cudi cing, ngudi dan dng I8y Ii do Ung h cho cdng viéc
c0a “ngudi em trai Tracy” nén da chon mua 5 quyén sdch.

Yy ueq 1enyq sybu buouay |
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Trong cudn nhat ki hdm dé, Tracy viét: “Thuc 8, frong 1dng 15i hidu r3, chi
cdn khéch hang néi chuyén véi t6i ba pht, thi ho khdng thé khéng mua sdch
cUa 13i. Do d6, bét k& 1a véi ai hay lam viéc gi, mudn thay ddi mat con ngud,
cdch hidu qud nhdt 1& truyén di thang tin dé thay déi finh cdm”.

Ong ciing ddng thai viét ra mdt dinh luat nhan finh: “Con ngudi thudng bi
cdm finh chi phdi Ii finh. N&u cdm tinh ca mét ngudi bi didu chinh, thi viéc t
chdi ban con khé hon 1i8p nhan ban. Mudn nhanh chéng khdng ché cdm tinh
cda mdt ngudi, cdch hiéu qud nhdt chinh 1a s dyng 16i khen hop 1.

Ha la mdt nhan vién tiép thi dd hdp, nhigm vy 1&n dé cGa ¢b 1a gidnh duoc
don dgt hang I6n nhdt cGa sigu thi. Vi thg, ¢é fim dén Gidm ddc phy trach.

Sau khi ggdp mat, Ha néi: “Thua Gidm déc, t6i may mdn da dugce dén sidu
thi ndy nhidu 14n, & dqi dign hdng thyc phdm ddng hdp l6n nhdt thanh phd,
16i rdt ngudng md cdch Iam viéc khoa hoc va hé thdng hang héa chdt lugng
cao trong siéu thi. Trén cdc gid hang ¢6 ddy dG mdat hang thyc phdm cla cdc
hdng ndi tiéng trong va ngodi nudc, khang chi vay, nhdn vién cda siéu thi cdn
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rdt nhiét finh, nhin vao cé thé thdy ngay, dng dd tén khong it tdm sdc cho cong
vidc cda minh, that déng ngudng md”. Nghe nhing 161 khen cda Ha, vi Gidm
ddc lién néi: “Cam on! Cdm on! Tdi Iam thé van 1a chua dd, xin gép y thém”.

Trong cudc sdng hién tgi, mdi ngudi déu cdm thdy minh ddng duoc
nhan nhing [6i khen. Nhan vién ti€p thi cUa cdc cdng ty chinh 16 nhing
ngudi thudng xuyén sU dyng i6i khen dé tiép cdn khdch hang nhdt. Thdng
thudng, ho sé dung chinh tam Ii hi vong dugc khen dé dat myc dich tip can
khdch hang. Buong nhién, ching ta ludn mudn duoc trd thanh ngudi duoc
hoan nghénh.

Mudn sG dung 16i khen tu nhign, hop Ii, ching ta phdi ndm duoc cdc ki
ndng ¢6 lién quan.

(] Khen ngoi ding wu diém cda doi phuong

Khi ti choi nha ban bé, nhin thdy frén tudng phong khdch ¢ mét buc
tranh phong thdy, ching ta nén khen: “Buc tranh dep qud, nd khién phdng
khdch tré nén sang frong hon. Ai mua bic tranh ndy ding ¢6 con mdt tham
my tot".

C6 18, cau nédi ndy ching fa chi ty nhién néi ra, nhung ban bé cda ching
ta sé rdt vui va nhdt dinh sé cdm thdy ty hdo.

D3i v6i cdc nhan vien tiép thi, 1dn ddu khi tiép xdc vai khdch hang cing ¢6
thé nhu vay. Sau khi quan sét K, tdt cd moi th bén canh khdch hang déu ¢6
thé tr thanh chi d& khen ngoi. Ching ta ¢6 thé khen cdc thiét bj frong phong
khdach, cing c6 thé khen cy thé mgt tho gi d6 nhu chigc ban, tdm thdm hay
chdu hoa frén cda s6. C6 thé néi chdu hoa rdt hop véi khung cdinh, mau hoa
hop véi méu bsi cdnh xung quanh, tham chi ban ¢6 thé ding cd nhing cau
néi van diéu dé thé hign sy nguéng md cda minh.

Tuy nhién, cdc nhén vién tiép thj ¢6 st tudng tuong phong phu va tinh
thdn sdng tao thudng cd thé fim ra vu diém cba d6i phuong va khéo 1éo danh
tang 16i khen cho ho. Bi vi 13i khen 1a dé cho ngudi khdc nghe, nén khi khen
phdi chd ¥ pho hop, néu chi khen ¢6 sy ddc sdc gi d6 mét cdch chung chung
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s& khong thé tao ra sy ndi bat. Hay khen cu thd nhém vdo fri thuc, nang luc &
cUa ngudi dugc khen. Néu chdng ta thich khdch hang cda minh thi nhat dinh 3
sé fim ra duoc diém ddng khen & ho. 3
3
Q.

(2) Khen ngoi - “gdi ddng ché ngta” cua ddi phuong

Khi khen ding diéu ddi phuong tam déc, ching ta sé khién ho trd nén
ty tin hon. Day chinh 1a cdch hidu qud dé cdm héa ngudi khdc. N6i mot cich
khdc, 16i khen “gdi ding chd nga cda déi phuong” ¢d tdc dyng rdt [6n.

Vay Idm sao dé phdt hién “chd nga” cia ngusi khac? Mt ngudi Nhat
Bdn thanh dat ting néi: “Phdt hign diém y8u cla moi ngudi Ia vigc rdt don
gidn. Chi cdn ban dé ¥ xem ho thich néi chuyén vé& dé 1ai gi sé biét ngay. Béi
vi 15 n6i sé& thé hién noi dung nhing diéu ho hi vong. Ban hdy tdc déng vao
nhing didu d6, nhdt dinh sé& gdi dung chd ngta cba ddi phuong”.
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Ren luyén tai dam phan,
Ludn nim chéic pﬁjn thiing

Pam phdn 1& qud trinh hai ngudi, hodc mét ¢d nhdn va mot 13 chic
thdo lugn v& van dé loi ich cing quan tam hodc cdc van dé khdc, trao ddi y
kién, fim cdch gidi quyét va dat dugc thdng nhét. Day ¢6 thé néi Id qud trinh
ddu tri ddu sUc gida hai bén, né khong chi ygu cdu ngudi dam phdn phdi ¢é
ri thic phong phd, ma con y&u cdu rdt cao v& khd nding su dung ngdn ngy,
ngdn ng t&t hay khdng sé quyét dinh chdt lugng va két qud cda cudc dam
phdn. Do d6, viéc tgo khdng khi dam phdn hai hoa, van dung khéo 1éo ki
ndng ngdn ng dam phdn la didu khong thé thiu cla mdi ngudi tham gia
qud frinh dam phan.

©) Tao khing khi Yim phiin hit hia

Chuyén gia dam phdn ngudi My - Carlos cho rdng, khdng khi cda cudc
dam phdn ddc bigt quan trong. Khdng khi 16t sé givp ngudi dam phdn phdt
huy thyc lyc. Pai da s6 khdng khi cdc cude dam phdn déu do con ngudi tgo
ra. Mot nhd dam phdn vu 10 sé ¢6 thé cdm nhan duoc khéng khi khi ndo ¢6
loi, loi dung khéng khi dam phén dé tao dnh hudng ¢6 lgi cho minh. Bdi vi
ho biét réng, khéng khi cé dnh hudng rat 16n 16i sy thanh bai cda cudc dam
phdn. Vi thg, ching ta c6 thé néi réing, khdng khi dam phdn thich hop chinh Ia
mét phdn quan frong cda cudc dam phdn.

Khang khi dam phdn chinh Id mat kiéu thdi do ca ngudi dam phdn, né
¢6 thé dnh hudng 16i tam I finh cdm va cdm gidic cva ngudi dam phdn. Khdng
khi dam phdn ¢é lgnh nhat, d8i lap, cing rdn; cdng c6 fich cyc, hdu nghi
hodc nghiém frong, cdn bang... Khdng khi dam phdn khdc nhau sé mang lqi
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nhing dnh hudng khdc nhau, khéng khi dam phdn cé thé bdt gidc ddy cudc
dam phan 16i mét phuong hudng ndo dé. Khdng khi nhiét finh, tich cyc, htu
nghi sé khién cudc dam phdn di t6i hudng dat duoc thdng nhdt, khign ngudi
dam phdn khong bi cang thdng va hai Idng véi két qud. Con khang khi lanh
nhat, cang thdng sé khién cudc dam phdn roi vao bé tdc, Idm cho van dé tré
nén khd gidi quyét.

Do d6, khi tham gia dam phdn, ching ta nhét dinh phdi ndm duoc ki
nang tgo ra khong khi 13t, tgo diéu kién thanh cdng cho cudc dam phan.

Trd chuyén - han huyén hop I

Trudce khi chinh thic budc vao cudc dam phdn, hdu hét Ia khodng thdi
gian qua dd. Trong giai dogn ndy, hai bén thudng hdi tham Idn nhau hodic néi -
vé ch( dé c6 lien quan dén vdn dé chinh dé khién khong khi trd nén thodi mdi
trudc khi dam phdn. Trd chuyén, han huyén than mat fruéc dam phdn c6 thé
rdt ngdn khodng cdch gita hai bén, tgo bdu khong khi hda hop, than thién.

Dang Tidu Binh I& nhd quan sy, nhéd cdch mang thude giai cdp vo sdn
Trung Qudc, cing ddng thdi Id mdt chuyén gia ddm phdan. Mét 1dn, Ddng Tiéu
Binh fi€p don N& hodng Anh va phu quan t6i thdm Trung Quéc, sau khi gap
ma@t, hai bén dd trd chuyén véi nhau.

bang Tidu Binh nhiét finh néi véi NG hodng Anh: “Dugc gdp ba t6i rat vui,
xin hdy 1i€p nhdn sy hoan nghénh va sy ton kinh cda 16i”. Sau d6 lqi néi tiép:
“Thdi gian ndy, thoi tigt Bde Kinh rdt 16, cong 1a d& chao dén khdch quy. Tuy
nhién khang khi ¢ vé hoi kho, néu c6 théd muon mét chit suong muU Luan Bon
thi sé tuyét voi hon”.

Phu quan NG hodng Anh thdy vay néi: “Suong mi Ludn Don 1a sdn phdm
cda thai ki cdch mang cdng nghiép, bay gid dd khéng con nda. Tuy nhién, <6
thé cho Trung Qudc muon mua. Mua c6 thé sé t6t hon suong, ddi lai cde 6ng
cho chdng 16i mugn chit dnh séng mat troi”.

Hai bén trd chuyén wui vé, bau khdng khi trd nén dm dp, than mat, thém
mua, suong va dnh ndng mat troi vao cudc dam phdn chinh tri nghigm tdc, vo
hinh trung dd khi€n hai bén trd nén vui vé, thodi mdi.
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Khi 1rd chuyén, han huyén, nhdt dinh phdi nhd mot diém: Khong néi vé
dé tai gdy thdt vong.

Ddng téc phi hop vé ngdn ng(F sdc théi biéu cam

Pdng tdc co thé phu hop cing 1& nhan 16 quan trong dnh hudng 16i
khong khi dam phdn. Diéu déc bigt phdi chd y [d, do tap qudn van héa cda
cdc dan toc va cdc qudc gia |d khde nhau, nén cdc dong tdc cdng phdn dnh
nhng diéu khdng gidng nhau.

Vi dy, bdt tay trong 1&n gdp mat ddu tién: Tap quan cda mét s6 qudc gia
cho réing day & cdch thd hién sy hGu nghi, tgo cdm gidc than mat. Nhung mét
8 nudc Igi cho réing d6 I& céch dai phuong thé hign sy than trong, khdng ¢6
thanh ¥, 1 d6 sé gdy ra dc cdm. Chinh vi v@y, ngudi dam phdn trudc tién phdi
hidu dgic diém finh cdch, théi quen cla d6i phuong dé ¢6 ngdn ngd hinh thé
thich hop.

Ngdn ng’ sdc thdi bidu cdm thé hién finh cdm ndi tam, c6 thé truyén
dat théng tin khong 10i ti déi phuong. Ngudi tham gia dam phdn dang ty tin

bueya ueyd oeys weu ugny ‘ueyd wep 121 ughng ugy

hay nghi ngd, vui v& hay caing thdng déu bac 16 qua sdc thdi finh cdm. DSi
phuong thanh that hay xdo quyét, hoat bat hay khéng ndng dong, tat cd déu
c6 thé thé hién qua dnh mdt. Do d6, khi daim phdn, nén chi ¥ 16i sdic thdi finh
cdm, théng qua nét mat va dnh mdt thé hien sy tu fin, nguyén vong hop tac
hdu nghi.

Nhing didu ndy déu mang lai dnh hudng khdc nhau 16i khéng khi cudc
dam phdn. Néu déng tdc cba ban gdy ra sy phdn cdm, sdc thdi tinh cdm
khién ngudi khac khang thich thi chdc chdn khdng khi dam phdn sé khong t6t.

Ngdn ng( hai hudce va cach thic diéu tigt bdu khdng khi

Khang khi mot cudc dam phan ludn thay déi lign tuc. Bau khang khi hoa
hop, thodi mdi c6 thé trd nén cdng thdng khi hai bén tranh ludn v& nhing
van dé& cé finh chdt thyc t&, ndu khdng cdn than, cudc dam phan tham chi con

P
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d8 vé. Luc ndy, didu hai ban nén lam khang phdi lé tiép tuc theo dudi van dé,
mé & nhanh chéng héa gidi khdng khi céng théng.

Khi d6, ching ta c6 thé s& dung ngdn ngd hai hudc dé héa gidi bdu
khdng khi. Trong ddm phdn kinh & hién dqi, phdt huy sy hdi hudce ¢é tdc dyng
ngdy cdng quan trong va dd dugc xem 1 cdch thic 16t nhédt dé didu fiét bdu
khdng khi.

Buong nhién, trong dam phdn, hai bén chdc chdn sé franh lugn va
khong nhugng bd nhau trong van dé ndo d6, thdm chi con xdy ra tranh cdi,
IGc ndy c6 thé dé nghj tam thai ngimg dam phan, sdp x&p cho cd hai phia di
dao ngdm cdnh, dy tigc, xem bidu di&n nghé thudt... cing cé thd tham gia
cdc hoat ddng nghl ngoi, vui chai tai cu lac b, khu gidi fri... Nhu vy, trong
méi trudng thodi mdi, vui vé, moi ngudi tu nhién sé cdm thdy nhe nhém. Diéu
quan trong hon 1a thdng qua vui choi, nghi ngai, 1idp xUc thodi mdi, hai bén
c6 thé hiéu nhau hon, x6a bé nghi ki, tang finh hdu nghi, ciing ¢6 thé trao ddi
thém y kién vé van dé khic mdc gida hai bén. Lic ndy, tam frang cd hai phia
déu vui v8, moi ngudi ird nén cdi md, van dé& khong thé gidi quyét trén ban
dam phdin ¢6 thé sé dugc thdo gb.

/Nghe thuiit dua cin héi va dap tvd i kién phdn doi cha
251 thi erong dim phiéin
Trong dam phdn, Iam th& ndo dé hiéu muc dich vé 1rd 16i § kién phdn d5i
cGa d3i phuong, digu ndy yéu cdu ching ta phéi chudn bi ki ludng. Khi dam
phdn, vén dyng ngdn ng( khéo l6o dé dua ra cdu héi va 1rd 18i cau héi cba
d6i phuong.

Ngudi di trusc Iam chi, khéo léo ra cdu hdi dé tim hidu muyc dich
cba ddi phuong

Dé dat hidu qua 13t, khi dam phdn, ching ta phdi fim hidu nhu cdu thye
t& cUa ddi phuong va ¥ dd thyc sy, vigc ndy yau cdu ngudi dam phén phdind
lyc phét huy va ndm ving Ki ndng dua cau hdi.
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(1) Chudn bj ki ludng, dua ra cu hdi thich hop )
Trudc khi chinh thic bdt ddu dam phdn, ngudi tham gia dam phdn nén ;
viét ra trude nhing cGu mudn hdi, dac bigt Id nhing cau hdi ma sé khién ddi §>
phuong khdng thé nhanh chéng nghi ra cau 1rd 16i thich hop, nhdng cau héi T
kidu ndly c6 thé mang lai hidu qud bdt ngd. Khi néu cdu héi phdi ndm chdc g
thdi co, ¢6 thé dua ra trudc mdt s& cau hdi cé vé don gidn va dé 1rd 13i, nhung %’
thyc chdt lqi [a cau héi ¢é lign quan 16i nhidng vdn dé quan frong, hdy chd 16i 3
khi tu tudng d6i phuong thodi méi dé dé cdp t6i vdn dé quan trong, nhu vy sé g\
khién d&i phuong dé boc 16 diém yéu. | §\>
(2) N&m chdc toc dd ra céu hdi g(\
Ngudi dam phdn nén dua ra cdu hdi véi 16¢ d vira phdi, héi véi thdi 3
@3 binh thdn. N&u t8c do hdi qud nhanh sé dé lai &n tuong khéng 6t vé sy %«
thidu kien nhén, con cé thé gay ra sy phdn cdm va thdm chila tam i th dich, -g
lam héng bdu khdong khi dam phdn. Buong nhién, 8¢ d ra cdu héi clng sz::,
khdng thé qud cham, néu khong sé khién ddi phuong nghi ngd hodic cdm T
thdy nham chan. ‘ §“

Trong dam phdn, khdng nén lién tyc dua ra cdu hdi. Didu ndy sé khién
ngudi dai dien ¢6 tam li khdng mudn trd 16i hode trd 16i qua loa.

(3) Khéng nén hdi dén ddp, hdy dé déi phuong cd théi gian trd 167

Khéng nén dua ra nhiéu cau hdi cing loc, nhu vay sé khién ddi phuong
cdm thdy rdi tri, khdng bigt nén trd 16i cdu hdi ndo. Sau khi dua ra mét cdu hdi,
hdy im Igng va chd dei cdu trd 16i. Sy im ldng sau khi dua ra cdu héi sé gdy dp
luc vd hinh cho d&i phuong. Ban khang néi nia, ddi phuong bét budc phdi trd
161 ¢ phd v sy im Iang, nhu vay, trdch nhigm phd va sy im léng giGa hai bén
sé do ngudi d6i dign ddm nhiém. Khi d&i phuong trd 16i cGu hdi, ngudi dam
phdn nén chd 1rd [0 xong méi bt ddu dua ra cau hdi khdc. Dy la phép lich
sy 18i thidu, cling ¢6 loi cho vic tim hidu toan dién y d8 cla ddi phuong, dé tir
dé dua ra cau héi chinh xdc.
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[4] Thdi do thanh that, frdnh nhing cau hdi mang finh thu djch

Trudc khi dat cdu hdi nén dugce sy dong y cda ddi phuong, nhdt 1 khi
dua ra cdu hdi véi ngudi lg hogic ngudi ¢é dia vi cao. BSi véi nhiing cdu hdi
nhay cdm, trudc khi hdi nén xin phép. Thdi dd thanh that sé khién ngudi dai
dién vui vé 1rd 18i, ¢6 lgi cho viéc giao luu finh cdm gida hai bén trong qud frinh
dam phan.

Ngudi ddm phdn nén trdnh nhing van dé mang tinh thd dich, nhu fryc
ti€p chi trich ¥ kién ddi phuong, hodc nhing cdu héi ¢d lien quan t6i chat
luong sén phdm. N&u khéng sé khang c6 loi cho sy hop tdc gita hai bén.

(5) Khéng bdt ép déi phuong trd I6i nhing cdu hdi ho khéng mudn dé
trdnh tao khéng khi cdng thdng.

Pai véi nhiing cau hdi ndy, c6 thé chia ra thanh nhiéu cdu hdi nhé dé tim
hidu § d6 ddi phuong. Hodic c6 thé thay ddi géc do dé khoi day sy hing tha
cGa ngudi déi dién véi cau héi. Cing ¢6 thé tam gdc lai cau héi, chd dén khi
thoi co thich hop.

N&m ving cdc Kl ndng dat cdu hdi I cach néng cao ndng lyc cda ngudi
dam phdn frong vigc fim hiéu nhu cdu thyc 18 cba d6i phuong, va gip bdu
khdng khi frong cudc dam phdn khdng bj céng théng.

Phdn dng khéo léo trudc y kién phdan ddi cda khéch hang

Trong dam phdn ludn xudt hién cdc y8u 16 hai long va khang hdai long,
bdi vi ¢d hai phia tham gia dam phdn déu ¢6 nhing y kién phdn d6i tdn nhau.
Cdch gidi quy8t khi d8i mgt vdi ¥ ki€n phdn dai sé& dnh hudng tryc tiép 16i két
qud dam phdn cda ban.

Ong Thomas dd tong dam phdn vé van dé mua ddng hd véi mot cba
hang. Do thi lyc cda vg 6ng khdng t6t, nén bd phdi st dung logi ddng hd ¢é
thé phan biét ré kim gid va kim phit. ThE nhung logi ddng hd d6 rdt khé fim,
ho dd mdt rdt nhidu cong sUc, cudi cing cing fim dugc mat chic ddng hd
nhu'y, thé nhung chiéc ddng hd d6 ¢6 vé ngodi khdng dugc dep. C6 16 cing
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bdi nguyén nhan ndy ma ca hang mdi khéng bdn dugc chigc dong hé dé.
Mdc dU vay, muc gid 150 ddng cé vé hoi dét.

Ong Thomas néi: “Chigc ddng hd nay gid 150 ddng thi ddt qua!”

Ngudi cUa cda hang gidi thich: “Gid cba chiéc ddng hd ndy |a rdt hop i,
bdi né chi sai l&ch vai phut trong mét thdng”.

Ong Thomas néi: “Thai gian chinh xdc hay khang khdng quan trong”. D&
ching minh quan diém cda minh, dng Thomas I8y chigc ddng hd ¢ ma vo
ong deo dd lau ra cho cda hang xem: “Cé dy deo chigc ddng hd 10 ddng ndy
dd 7 ndm rdi, chigc dong hd nay rdt hGu dung”.

Ngudi bdn hang trd 16i: “Thoi gian dd 7 nam, ba dy nén deo mot chiéc
ddng ho dét gig”.

Py

Khi méc ¢4, éng Thomas dd chi ra chigc dong hé 6ng dinh mua khdng
dugc dep. Ngudi ban hang ndéi: “Tdi chua bao gid thdy ¢é chiéc dong hd ndo
dugc thiét k& giup ngudi ding nhin ré gid ma lai dep”.

Cudi cing, ho quyét dinh gid cda chidc dong hd 1d 100 ddng.

bueyy ueyd oeys weu ugny ‘ueyd wep 11 ugkng ugy

Viéc giao dich ¢ thdnh cdng khong, phdn I6n duge quyét dinh bdi viec
ban d6i dién véi ¥ ki€n phdn dai thé ndo.

Khéo Iéo Ung phé véi ¥ kién phdn ddi cGa dai phuong, cudc dam phdn
sé thudn lgi va thanh céng. Vi thé, ban nén ndm ving cdc K ndng sau:

(1) Trudc khi dam phdn véi khdch hdng, hdy viét ra nhiing wu diém va
khuyét diém cua sdn phdm so vdi nhiing sdn phdm canh tranh khdc.

(2] Hdy ghi nhé tat cd nhing gi ban nghi dén, nhing khuyét diém cua
sdn phdm ma khdch hdng lua chon hodc nhiing chd phuc vu chua chu ddo.

(3] Khi khdch hding néu y kién phdn dai, phdi fim hiéu cau héi trudc khi trd 16,

(4) Gid sU y kién phdn doi cua khdch hdng cé thé gidi quyét ngay, ban
phdi Igp tdc chung minh, nhu vy sé duoc ddi phuong cdng nhan.

(5 S dung céu hdéi lai d& trd 16 d6i phuong, mudhn ¢ duoc cdu trd 16i
“ding”. Ban c6 thé hdi: “C6 phdi anh/chi dang cdn nhdc vi chi phi bdo dudng
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ddt?”. Céu trd 16i cua ddi phuong rdt ¢ thé Ig khdng dinh. Do ddi phuong
khang thich phi bdo dudng va phi nhién ligu dét, ban cd thé nhén co hi ndy
gidi thigu vé uu diém sdn pham ban dang bdn.

(6) Khdng nén déng y vdi y kidn phdn ddi cua khdch hang, diéu ndy sé tang
cudng Idp frudng cua déi phuong. NEu nhan vién bdn xe hoi ndi: "Ddng the, phi
bdo dudng cia déng xe ndy rét cao, nhung...”. Néi nhu vy sé khdng ¢d loi.

(7) Néu y kién phdn ddi cia khdch hdng khién ban cdm thdy khd trd 10,
vGy ban c6 thé trd 16i bdng ng( khi khd nding, sau dé hdy néu nhiing uu diém
c6 loi cho khdch hang. Vi dy, khdch hang cho rdng déng xe hoi ban bdn ¢
gid qud cao, thi ban c6 thé trd I5i: "Nhu vay Id anh dd chd y 16i logi xe ndy, chi
6 diédu vén dé gid cd khién anh chua thé quyét dinh dung khéng? Chiéc xe
c6 finh nding 15t nhu thé ndy, ddng co lai rét khde va n dinh, méc du gid bdn
cao nhung lai rdt kinh 1&. Ai cing c6 thé cé mét chiéc xe, nhung khdng phdi
ai cing ¢é mét chiéc xe cao cdp nhu thé ndy. Rt nhiéu nhan vat tdm cd thich
logi xe ndy, bdi ho biét ddu thuc su la hdng 16t".

Cé rdt nhidu Ki ndng khi dam phdn, khi phdn Ung trudc y kién phdn dai
cGa khdch hang, ban cdn phdi nhé bi quyét sau: Phéi dé khdch hang thdy
ban hiéu quan diém ca ho, ddng thdi khéo I&o trd 15i § kién phdn ddi. Didu
ndy khdng chi thé hién ban hidu khdch hang, md con khién ho phdi ird 15i
“c6” v6i cau hdl. Khi gap y kién phdn ddi khong thé phdn bdc, ching ta nén
tranh d8i dau vai khdch hang. Khi g&p finh hudng ndy, ngudi ban hang nén
nhdn manh, vu diém cba sdn phdm rdt quan trong véi ngudi mua. Nhét 1 khi
khdch hdng cé y kién vé gid cd, 16t nhdt nén gidi quyét nhu vdy.

@ "Diing ngén ngit chung chung - mo ho X che g 90 thuc s

Dam phdn Ia qud trinh cgnh tranh vé ki ndng, tri tué. Moi ngudi phdi tiép
nhdn nhiéu cung bdc tu tudng tinh cdm, cudc dam phdn thudng dién ra rat
phic tap va bién ddi lien tyc. Do dé, I5i ndi trong dam phdn nhdt dinh phdi
chimg muyc, che gidu suy nght thdt mét cdch thich hop.
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Trong dam phdn, khi ching ta khong mudn dé d3i phuong bigty ddthye
sy cUa minh, hodc khi khdng ty tin ndm chéc vain dé gi d6, hdy st dyng cdch ;
ndi nudc ddi mo hd. Vi dy, binh ludn v& mdt ngudi hodc mdt viéc gi dd, sau khi -‘5\»
n&u ra quan diém, cé thé thém vdo cdu néi “tuy nhién, ¢ loc cdng...”, cdch :
lam ndy d& tao dudng lui ndu cd suy nghi khdng phd hop thyc 18, Cau néi ndy %E
tudng nhu don gidn, nhung trén ban dam phdn, né lgi ¢é tdc dung rdt Ion. %’

HAu hét céc chinh trj gia déu gidi frong vide dam phdn, ho biét cdch khéo ?;;

léo dua hai mat cia mét van dé vao trong ngdn ngd, do vdy ching ta thudng
nghe thdy cdu ndéi ngogi giao nhu th& ndy trén tivi: "Van dé nay rdt quan trong,
nén suy nghi th@n trong, ching t6i sé fich cyc né lyc vind...". Bay chinh Id tac

bl

dung cla cdch néi nude ddi mo ho.

Trén thuong trudng cdng vay. Trong dam phdn kinh doanh, ¢6 1Gc dé dat
duoc higu qud hodc vilf do ndo d6 ma ban khéng mudn thé hién suy nghi that
cho ngudi khdc biét, IGc ndy ban cé thé Iam “mo hd héa” théng tin dé dat duoc

v

higéu qud dam phdn 16t dep. Vi vay trong ddm phdn, chdng ta phdi linh hoat
v@n dyng ki ndng ngdn ng chung chung, ma hd.

bupya ugyd oeys weu ugn| ‘u

(1) Dai phuong muén ban thé hién thdi dé ré rang, nhung ban cho réng
chua dén ldc

Ban ¢6 thé #rd 16i nhu sau: C6 thé, doi sau khi 18i bdo cdo tinh hinh
cho cdp trén, 16i sé thdng bdo lgi trong thdi gian sém nhdt’. Bé ngodi & sy
ddng ¥, nhung thyc chdt lgi [d phd dinh. Mac du “trong thoi gian sém nhdt” ¢6
thé mang lgi cdm gidic thodi mdi, hai ldng cho ngudi khdc, nhung thyc t& khi
théng bdo lai, k&t qud c6 thé |a sy phdn déi.

{2) Thdm do ddi phuong, fim hiéu tu tudng tinh cdm cua ddi thy

D6i phuong cang mudn biét thdi do cGa ban, thi ban cdng nén ding
cdich néi mo hd dé tim hidu suy nght cba ho, khién ho bi téc dong tam Ii, budc
phdi néi l&n suy ngh 10 d6 bdc [6 ¥ db thyc sy.
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(3) Bdo vé& minh khdi sy khéng ché cUa ddi phuong

Ban ¢6 thé dung ngdn ngd mo hd dé ddi phé, khang cho ddi phuong
khdng ché& minh.

Thiét k&€ méi cva mdt cong ty thdi frang vira ra mdt dd rdt duoc ua
chudng, do dé cong ty chudn bj mua véio mét s6 lugng nguyén lidu 16n dé sén
xudt hang logt. Tin t0c via truyén di, ngay Idp toc cdc nhd mdy vdi soi trong va
ngodi thanh phd da cU nhan vién fiép thj t6i dam phdn vé viéc hop fdc. Cong
ty thdi trang cdng ¢ nhdn vién thu mua ra gdp g6 ddi tdc. Trong qud trinh
dam phdn, chi fim hidu vé& finh hinh cdc nha mdy cung cdp nguyén ligu cho
tam thdi chua ki hop ddng, nén thudng ti chdi khéo bdng cdch néi “Tsi nhét
dinh sé& chuyén ¥ kién cGa quy vi 18n cdp trén, chi cdn chdt luong ddng tin cdy,
gid cd hop If, chdng 16i s& can nhac”.

Théng qua dam phdn, cong ty thdi trang sé chon ra mdt nha cung cdp
nguyén ligu 16t nhdt véi chdt lugng cao va gid ¢d phdi chdng, nhu vay cdng ty
sé ¢6 sy lya chon va ¢ dugc khdng it loiich.

[4) T chdi y kién cia ddi phuong

DUng ngdn ng(d chung chung — mo hé thé hién ¥ kién bat ddng sé khdng
khign hai bén khé x, lai ¢é thé dat myc dich 1 chdi.

Vi dy, khi d6i phuong néu y kién xong, ban cé thé néi nhu sau: “Cé 1& anh
ladm vay la ddng, nhung ching i vén chua thé ra quyét dinh cudi cing...”,
hodc ¢6 thé néi: “V& co bdn ching t6i ddng y véi ¥ kién cla anh, thé nhung
ching t6i phdi dai dién cho loi ich cda cdng ty, anh thdy ¢é ding khong?”
Cdch néi ndy da khéng dinh lai suy nghi cGa ddi phuong, khdng lam cdn trd
cudc dam phdn, lai vira pha dinh dugc ¥ kién cda ngudi dé nhung van thé
hién thdi dd chan thanh, hop tdc va xdy dung. Hiéu qud ndy khong don gidn
chi 1 tU chdi nhing diéu cé thé dat duoc.

(5) Can thigp tu duy, thay ddi cdch nhin

Trong qud frinh dam phdn, lgi dung 0c d6i phuong thiu chd ¥ hodc tGm
i c6 phén ching xudng, c6 thé st dung cdch néi chung chung — mo hd dé
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tam thdi chuyén sy chG § cGa ddi phuong, franh céc vdn dé bét loi hodc dén (7‘3
ddt ddi phuong vao mdt cau trd 13i cho cdu héi duoc sdp dat trudc. ;
MGt cdngty ¢ quan hé hop tdc véi vai don vi cung cdp hang héa trong -Em
vOng. Mét 1an, trong cudc dam phdn véi mdt trong cde nhd cung cdp d6, hai T
bén tranh lugn rdt IGu vé van dé gid cd. Lic ndy, ngudi dam phdn cda cong i
ty d6t nhién néu mat van d& méi: “Quy vi ¢6 thé di mua lai hang cla mat vai %’
cdng xudng gdn dady, sau d6 bdn lqi cho ching 15i, vay c6 duge khdng?” I
“Lam gi ¢6 chuyén do” g\
“T6i ¢6 nghe néi v@y, nén ching t6i mudn ching minh” g;
“Khdng thé ndo. Chuyén trong cdng xudng cla ching 16i, 16i khdng thé S
khéng bigt” 3
“Chung 16i cOng khdng tin quy vi lgi lam vay...” :33‘(\
Hai bén cb néi vé chuyén d6, mat bén 16 ra bdn tin bdn nghi, mdt bén ‘g_
thi khéng dinh khdng thé c6 chuyén nhu vdy, doi khi bén mua néi: “Thoi gian §>,
khdng con sém nia, ngdy mai ban fiép”, vay |G cd hai phia déu khong dat &
dugc myc dich. Trong cudc ban bac tiép theo, tdm Ii bén bdn vd hinh chung §“

dd bi dnh hudng.

Ngodi ra, cdch ndi chung chung — mo hé con ¢é tdc dung tich cyc trong
viéc thdm do théng tin, kéo dai thdi gian hodc thodi thdc trdch nhiém vé sau,
nén chu ¥ khai thdc trong dam phdn kinh 1&. Ddng thai, viec véin dung cdch ndi
chung chung cdn ¢6 thé gilp hai bén tao dudng lui trong mat s6 van dé, dé
cudc dam phdn khang bi roi vao thé bé téc.

@/\’gb‘n ngit quyt dinh thanh bai

Ddam phdn chinh & can ¢ theo tinh hinh thyc t&, van dung tri tué va
ngdn ngJ dé dat dugc k&t qud mong mudn. Vi thé, frong dam phdn khang
thé tréinh viéc phdi néi chuyén, thé hién ndi dung, quan diém ndo dé. Trong
truong hop ndy, ki ndng ndi chuyén 1a mot nhan 6 quan trong — mat 16i nhé
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cling ¢6 thé dnh hudng t6i mdi quan hé gida nhing ngudi dam phdn, 18i 16n
c6 thé Iam hdng su thanh cdng véa khang khi cudc dam phdan. Ngdn ng phdi
linh hogt, mang tinh sdng tao, phdi ¢d gdng cha ¥ st dyng Ki ndng ngdn ngd
ddam phan.

Vdn dung ngdn ngu chinh xdc

Loi ich chinh l& ddng lyc dam phdn. Hai bén théng qua dam phan dé
thuyét phuc d8i phuong chdp nhdn quan diém cda minh va cudi cing dat
dugc sy thdng nhdt c6 loi cho ¢d hai bén, do d6 day 1 hogt ddng quan trong
¢ lien quan 6i loi ich ¢d nhan va tap thé, né yau cdu ngdn ng phdi bidu dat
chinh xdc. Hai ban tham gia dam phdn phdi thé hign chinh xdc lap trudng,
quan diém va yéu cdu cda minh véi ddi phuong, giGp d6i phuong hidu ré thdi
dd ca minh.

N&u ngudi dam phdn dua théng tin khéng chinh xdc, ddi phuong sé
khong thé hidu ding théi d6 cda ban, nhu vay sé 1dm dnh hudng 16i su giao
ti8p song phuong, khign cudc ddm phdn di theo hudng phdt trién khong cé
loi, v& ngudi ddm phdn khéng thé hai Idng v6i nhu cdu cla minh. Néu ngudi
dam phdn dua ra thdng fin sai, frong khi ddi phuong nh théng tin sai d6 ma
dat dugc thdng nhdt, nhu vdy sé tao ra 13n thdt loi ich vd cing fo I6n. Trong
dam phdn, van dyng ngdn ngi chinh xdc sé gidp trdnh hiéu nhdm vé nhing
rdc rdi khdng cdin thigt, ngodi ra con gidp ngudi dam phdn gianh dugc quyén
chd dong.

Van dung ngdn ngl nhdm didng myc tiéu

M&i cugc dam phdn <6 ndi dung khdc nhau, ddi tugng dam phdn ma
ching ta phdi dsi dien cing khéng giéng nhau. Mudn dat dugc thanh cdng,
ngudi tham gia dan phdn phdi tn trong nguyén tdc nhdm ding muyc tigu, khi
gdp nhing ddi tuong ddm phdn khdc nhau, viéc vdn dyng ngdn ng cing
khdc nhau.
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Do gidi tinh, tudi tdc, trinh d6 van héa, nghé nghiép, finh cdch, sé thich
cba cdc ddi tugng dam phdn khong gidng nhau, nén khd ndng tiép nhdn
ngdn ngU va théi quen su dyng cdch thic dam phdn cng khdc nhau. Nam
gidi thich v@n dung ngdn ng( li finh, con nG gidi lqi thién vé finh cdm. Ngudi
thding tinh thi thich néi théng, néi that, do d6 viéc néi vong vo rdo rudc dén
sau khdng ¢6 higu qud véi ho. Con ngudi ¢é tinh cdch hudng néi thi tuong
ddi nhay cdm, khi trd chuygn ho thich dugc nghe 16i nhe nhang, hoa my. Néu
trong dam phdn khdng chg ¥ t6i déc diém con ngudi d6i phuong, mudn gi néi
ndy thi sé khé ¢ dugce két qud 15t va thdm chi con Iam dnh hudng t6i tién trinh

ony ‘weyd wep 123 ughny ugy

thudn loi cda cudc dam phan. 3
Ngodi ddc diém riéng cd nhan, ngudi dam phdn con phdi can nhéc 16i §(~
sy dnh hudng cda viec ing dyng ngdn ngl. Khi dam phdn véi ngudi ngogi 2
qudc phdi chG ¥ ngdn ngd nén nhdm ding muyc fiéu. BSi cdnh van héa khdc ¥«
nhau sé quyét dinh cdch hidu ngén ng khdc nhau, do dé trong dam phdn ‘g_
phdi cha ¥ 16i khd ndng ti€p nhdn ngdn ng cda ddi phuong. o
C6 cdu néi: “Nhap gia tuy tuc”, cdu néi ndy mudn nhdc nhé ching ta é—l
khi nGi chuyén nhét dinh phdi s dung ngdn ng{ thich hgp. Mudn ndm chdc &

nghé thudt ngdn ngd dam phdn thi nhdt dinh phdi coi frong y&u 18 ngdn
ngU. Khi dam phdn néu khdng chu y finh hinh thyc 18, mudn gi néi ndy, thi
ngdn ngd sé khong thé phdt huy hiéu qud, tham chi ¢dn gdy ra phdn cdm,
tdc dung xdu. N&u phdt hién mdi trudng xung quanh khdng phU hgp véi viéc
dam phdn thi phdi kip thdi thay ddi méi trudng hodic thay di k& hoach dé
trdnh thdt bai.

Nhing t0 nén trénh

Trong ddm phdn, sy lya chon ngdn ngd vd cing quan trong, ¢ mot s&
10 ching ta nén it ding hodc khong dung.

(1) Nhing 10 ng( c6 tinh cuc doan

Vi dy: "Nhat dinh 1 nhu thé”, “Tuyét di khéng phdi vay”... Cho di suy
nght cGa minh I& chinh xdc nhung cding khdng nén su dung nhiang U ndy.
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[2) NhUng 10 ngG gay gdt

Nhing 1 ng® ndy rdt d& gay ra tranh ludn, tao cding thdng cho hai bén.
Vi du: “Gid 10.000, mdt xu cng khdng bét”, “Khdng cdn ndi nda, quyét dinh
nhu vay di".

{3} Ngén ng cé y can thiép sy riéng tu cua doi phuong

Vi dy: “Tqi sao cde anh khdng ddng ¥, ¢6 phdi do cdp trén khéng ggt dau
khong?” Phdi ddc biét chi y diéu ndy khi dam phdn véi ngudi nudc ngodi.

(4) Ngén ngdlam 1on thuong long ty tén cda déi phuong

Vi dy: “Gid I nhu vy, néu khdng mua duoc thi néi ré”

(5] TO ng& thic giyc doi phuong

Vi dy: "Hdy nghi nhanh I&n”, “Xin hdy trd 16i ngay”.

(6] Ngdn ng( gign ddi

Cdch néi ndy thudng mang lai hgu quéd khdng 15t. Vi dy: “Lan giao dich
trudc anh dd kim dugc 50.000, Idn ndy khong thé ré hon sao?”

(7) Ngén ngG Idp lgi

Vi dy: “Téi con mudn néi...”, “Gidng nhu t6i néi luc ndy...” Nhiéu ngudi ¢6
théi quen 1&p lai 16i ndi, s& dung mdt cdch néi khi md ddu mdi cdu, didu nay
khong c6 lgi rong dam phdn, cdn phdi khéc phyc.

(8] Ngbn ng( Iy minh lagm frung tam

SU dung qud nhiéu ngdn ng kidu ndy sé gdy ra sy phdn cdm va khang
dat higu qud thuyét phyc. Vi dy “Suy nghi cGa t6i 1a....", “Téi ma 1a chi...”.
Trong finh hudng cdn thiét, nén ¢8 gdng bién “tai” thanh “ban/anh/chi”. Chi
khdc nhau mdt chd nhung hiéu qué sé 16n hon nhiéu.

(9) Ngén ng( cé tinh de doa

Vi du: “Anh lam vdy sé di vao ngd cut’, “Xin chi hdy suy nghi cdn than vé
hdu qud cGa chuyén nay”.

{10 Ng6n ng& nuoc doi

Vi du: “Cé thé 1a...”, “C6 vé nhu v@y”, “Hinh nhu...”, “Nghe néi...”,
“Dudng nhu...".
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Chi ¥ céich thie néi chuyén &
Trong qud trinh néi chuyén, c6 mét s8 van dé chi tigt nhu cdch ngdt nghi, S'
frong &m, nhdn manh, téc do ndi, thudng dé bj moi ngudi coi nhe, nhung  R>
chinh nhing diéu ndy lai dnh hudng khdng nhd t6i higu qud cudc trd chuyén. g,
N&U ngudi néi mudn nhdn manh vao mdt frong diém ndo d6, viec ngdt
nghi ding ia rdt higéu qud. Thyc t& da ching minh, khi néi chuyén nén nghi 30 _3
gidy mot I&n. Thi nhdt la dé tao dn tuong cho ddi phuong, thi haila dé dsi &
phuong ¢é co hdi trd 16i cdu hdi hodc dua ra binh lugn. Buong nhién, sy Idp ‘i
lqi thich hop cUng ¢6 thé lam tang &n tuong. C6 l0c, ¢6 thé tang cudng ngd §>
khi, 18n cao giong dé nhdn manh hodc th hign sy quyét tam va ty fin cla S
ngudi néi. Lam vdy sé ¢é hiéu qud tat hon viéc st dung hang logt finh 1. §
Trong dam phdn, phdi chi ¥ xem d6i phuong ¢6 hidu 1&i ban néi vé hidu %3;\
tdm quan trong cda Idi ndi khdng, 1 d6 khdng ché v didu chinh 8¢ d6 néi. 3
Khi gi6i thigu ngi dung frong diém dam phdn, t8¢ d néi phdi chgm rGi d& 2
ngudi ddi dign nghe rG v ghi nhd. Bdng thdi, cdng phdi ddc bietdé y16iphdn &
Ung cda ddi phuong. N&u di phuong cdm thdy nham chdn, ¢6 thé [a vi ban §(‘

dién gidi qud Iau vé nhing van dé& vén da d& hiéu, néi qud nhiéu hodc néi
nhdng cau chua nhiéu y nghia. Néu d8i phuong 16 ra khdng tap trung, ¢
thé 1a do ban néi qua nhanh, nén ho khdng theo kip tu duy cda ban. Tém lai,
mudn dat dugc hidu qué rd chuyén 18t, cdn phdi chl y cdch thac néi.

Mt nhd dam phdn xudt sdc ludn ¢é s@n k& hoach, khéo 1éo sU dung
ngdn ngy, van dyng ngdn ngd va tri tué trén ban dam phdn dé mang lai higu
qud t&t nhat.

= ,
@ “Lheo dubi muc tiéu 26i bén cang cé Loi

Dai da s moi ngudi frudc khi ddm phdn déu cho rdng, cudc ddm phdn
thanh cdng |a khi minh gianh dugc cang nhiéu lgi ich. Thyc t&, suy nghi va
cdch lam nday déu rdt phién dién, thdm chi con ¢6 hai. Cudc dam phdn
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thanh cdng nhdt 1 cudc dam phdn ma cd hai bén déu gianh duoc két qud
mong mudhn.

M6t khi chi dé ¥ loi ich nhiéu hay it, sé d& gay mdt cdm finh. Néu g&p ddi
phuong 1a ngudi coi trong loiich IGu ddi, thi nhimg ngudi coi trong lei ich trudc
mét s& chi dat duoc két qud nhé hon nhidu so véi nhing gi ho 6 thé nhan
dugc. S& di ho cho réing minh nhan dugc nhiéu lgi ich nhdt, & vi ho khdng
nhin thdy dudng ddi vé sau ma chi nhin thdy diéu trudc mdt. Quan niém cang
nhidu loi ich cang thanh cdng thé hién mat t&m nhin vd cing han ché.

Hoi frudng hdi dam phdn hoc cda My, lugt su Gerald 1. Neil Lemberg
cho réng: “Dam phdn khdng phdi mdt cudc dua, khong yéu cdu phén thdng
bai. Cing khdng phdi mdt cudc chién yau cdu tidu digt déi phuong”, ma dam
phdn I& sy hop tdc, myc dich cda né |a ddi bén cing ¢6 lgi.

Trong xd hdi hién dagi, md hinh dam phdn truyén théng dd khong con
phU hop nda, phdi van dung quan diém dam phdn méi. Quan diém ndy cho
réng, frong dam phdn, mbi ban d&u cé loi ich cda minh, nhung trong diém
lgi ich cUa cdc bén khdng hodn todn ddi Idp, day mai I higu qud thyc sy cda
dam phdn. Trong mét cugc dam phdn mua bdan hang héa, bén bdn quan
tam 16i viéc thu lgi bao nhigu, trong khi bén mua quan tam ligéu hang héa ¢6
ddm bdo chdt lugng hay khdng. Vi thé, mét nguyén‘téc quan trong khi dam
phdn chinh 1 thda thudn lgi ich song phuong, dua ra lya chon cing ¢6 loi.

Sau ddy la mat vi dy ndi tiéng v& dam phdn thanh céng théng qua thda
thu@n hai bén cing ¢4 loi.

Ndm 1967, sau "cudc chién tranh sdu ngay”, Israel chiém dugc bdn ddo
Sinai cUa Ai Cap. Khi Ai Cap va Israel cing ngdi lgi dam phdn hoéa binh vao
ndm 1978, Idp trudng cGa ho hodn todn trdi nguoc nhau. Israel kién quyét gio
lai mdt phdn bdn ddo Sinai trong khi Ai Cdp mudn gidnh Igi todn bd bdn ddo.
Ddu tien moi ngudi quyét dinh sé phan chia ranh gidi trén bdn dd, nhung do
thdo ludn th& ndo thi cd hai bén Ai Cap va Israel déu khdng chdp nhdn. Rat ré
rang, chi ap trung vao muyc tiéu phdn chia Ianh thé thi sé khdng thé gidi quyst
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vdn d&. Vay con c6 cdch phan chia lgi ich ndo khdc khong? Loi ich cla Israel
ndm & an ninh, ho khéng mudn sau khi trd Igi bdn ddo Sinai, ngudi Ai Cdp ¢6
thé ty do vdo Israel thdng qua bién gidi trén bdn ddo ndy. Con loi ich cda Ai
Cap la gianh lai chG quyén, 1 xua, Sinai chinh 1@ mdt phdn Idnh thd cda Al
Cdp. Sau thai gian dam phdn, thda thudn cudi cing |a: Sinai dugc ird Igi hoan
todn cho Ai Cap, nhung yau cdu phi quan sy dai bo phan khu vyc dé dém
bdo an ninh cho Israel, ngudi Ai Cap cong khdng dugc phép dén gan Israel.
Ai cing khdng thé phi nhan, thda thuan gida Ai Cap va Israel 1 mat phuong
an khién cd hai bén d&u hai long, day chinh 1 k&t qud doi bén cing cd loi.

Trong mdt s& tinh hudng nhat dinh, ddm phdn c6 thanh cong hay khéng
phy thudc vdo viec dua ra phuong én lya chon ¢6 loi cho cd ddi bén. Dé dat
duoc didu ndy, hai bén phdi thdo ludn fim hidu rd myc dich loiich cGa méi bén
dé tr d6 didu chinh cho hop .

7~

Puong nhién, can nhdc loi ich cba d6i phuong khdng ¢é nghia la chdp
nhan thua thigt. Ngugc lgi, néu ban khdng cdn nhdc t6i loi ich cda d8i phuong,
khdng thé hign sy quan tam va thdu hidu véi ho, thi ban s& khdng thé khién ho
I&ng nghe va thdo ludn vé y kién cda minh, t dd, loi ich cda ban cdng khé ¢
thé thyc hign.

bupyq ugyd oeys weu ugn| ‘ueyd wep 121 ugkng ugy

Cudc dam phdn thanh cdng yéu cdu ngudi dam phdn phdi kién tri theo
dudi loi ich. Phuong dn t8t nhdt la dua ra nhiéu lya chon ¢6 lgi cho cd hai bén.

P2 lam duoc didu ndy, ban phdi thyc hién hai buéc.

Tim ki&m loi ich chung

V& li thuyét, loi ich chung ¢6 lgi cho viéc dat dugc thda thudn giGa hai
bén tham gia dam phdn. Cdch ndy ciing chinh 1a dé ra dugc phuong én lam
hdi 1dng va ¢ lgi cho ¢d ddi bén. La mat nha dam phdn, hdu hét ai cing
phdi tim kiém cach gidi quyét khién cd hai bén vira 1ong. Bi trong mét s6 finh
hudng, muc dd hai long cda ban vé két qud dam phdn sé quyét dinh mic do
hai Idng cda ddi phuong.
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V& vic fim kiém loiich chung, phdi chG ¥ mat 8 didm sau:

(1) Méi cudc dam phdn déu dai dign cho loi ich chung cla cdc bén.
Nguoi dadm phdn phdi cé gdng fim kiém co hdi hop tdc cong ¢6 loi.

(2} Loi ich chung Ia co hgi ch khéng ty co. Nguoi dam phdn phdi tao ra,
st dung va ndm bét co héi dé thé hién ré rang loi ich chung dé.

[3) Trong qud trinh tiép xUc giva cdc bén, cd gdng nhdn manh 16i nhing
diém 16t ma lpi ich chung mang lgi, frdnh nhing franh ludn khéng cdn thiét,
nhu v@y mdi cé thé khién cugc dam phdn dién ra héa hop, thuan loi

Dua ra nhiéu phuong én gidi quyét

Mudn gianh dugc thanh cdng, hai bén tham gia dam phdn phdi cd gdng
tao ra bdu khdng khi thodi mdi nhat, dua ra nhidu ¥ kién dé cong lya chon. C6
thé thdng qua cdc cdch sau:

(1} Nhin nh@n vén dé t& nhiéu géc d khdc nhau, vi du, ching ta dang
thuc hign mot cudc dém phdn giao dich, ¢é thé nhin tir goc do cia ngudi Idm
ngdn hdng, nha phdt minh, nha déu tv bdt dong sdn, nha kinh &, chuyén gia
thué hodc nhan vién chinh quyén dé phan fich vn dé, suy nghi xem ho sé
lam gi va dua ra nhing gidi phdp khd thi, diéu nay sé gidp ban ¢6 nhiéu lua
chon dé gidi quyét van dé.

[2) Bua ra cdc gid thiét thda thudn khdc nhau. Trong qud trinh dam phdn,
khi khong thé dat dugc két qud mong doi, ban khéng nén dé dang tr b.
Trong didu kién khéng 1n hai loi ich kinh & 15t nhdt nén vdn dung ngén ngy -
mém mdng dua ra cdc khd ndng thda thudn.

Trong dam phdn, myc dich cudi cing cba cdc bén Ia hop tdc véi nhau dé
cUng dat duogc loi ich kinh 18,

@ K néing Muing diing Rhi dim ;zﬁén

- Mudn dat dugc két qud 13t nhdt trong dam phdn, ban cdn phdi ndm
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dugc Ki nang dam phdn, dong thdi linh hoat vdn dyng cdc Ki ndng ndy. Sau
day 1a mat s8 ki ndng thudng diong khi dam phdn.

Ki ndng b8 trg trong ddm phén

C6 ngudi ndi: “Ki ndng dam phdn chinh |& ki nding ngdn ngd”. Mgc du
khéo &n ndi sé giip dam phdn thanh cdng, nhung didu d6 |d chua dd, con
cdn mot s6 ki ndng bd trg ngdn ngd khdc.

(1] KT ndng phdt ngdn cing rdn _

Trong mdt s& finh hudng, khi cdin thiét ¢é thé 1en cao giong, cdch lam
ndy khéng chi khign d8i phuong phdi ha giong ma cdn thé hién sy quyét

tad

tam cda ban.

(2) D& duong lui cho minh

Néu yéu cdu cao hon mdt chit so véi muc fiéu dy dinh dé tao con dudng
théa higp. Phdi nhé rdng, néu dat myc tidu cao, ban sé gidnh dugc nhiéu
thanh qud.

(3] N6i nhé ding loc

bugya upyd oeyo weu uony ‘ueyd wep 121 ugkng ugy

Khi nhuong bd trong dam phdn, nhugng bd phdi chdm, 16i néi phdi 16 ra
mién cudng, mdt budc nhuong bd nhé sé mang lai loi ich [6n trong thda thudn.

(4] Khéng nén coi thuong nhing diéu nhd nht

D3i thi bigt v& minh cang it cang t8t, trong khi dé ban phdi fim hidu vé
dai phuong, biét ngudi biét ta méi gidnh chién thdng.

(5] Van dyng suc canh franh

Cho di ddi phuong cho rdng thi ho cung cdp la déc quyén, nhung ban
cUng phdi néi cho ho bidt réng ban ¢6 sy lya chon khdc, hdy dé ngudi dém
phdn véi ban bigt réing ban ¢6 thé hodic khdng mua cing khdng sao, hdy dua
ra sy lya chon bdng céch tgo madi frudng canh tranh.

(6] Tam ngung ddng loc

N&u cudc dam phdn roi vao bé tdc, hdy manh dgn tam nging, hdy néi
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bagn can thdo ludn thém véi cdp trén. “Tam nging” sé cho ddi phuong co hoi
nghi ngd hodic suy nght lgi, ddng théi khdi phyc thé chd dong cda ban trong
dam phan.

{7) Cdch “ddnh cdn thanh”

Hdy uy higp dé xem ddi phuong phdn (ng thé ndo. Cdch lam nay ¢
phdn mao hiém, nhung cdng c6 thé rdt hGu dyng, khién ddi phuong chdp
nhdn thay ddi hop ddng hodc ban bac lai.

(8] Van dung “Chiéc lugc du fodn”

Vi dy néi: “T6i thyc sy thich sén phdm cla anh, cing thyc sy ¢é nhu cdu,
nhung ddng ti€c 16i khdng ¢ khd nang chi trd”. Cach mdc cd gidn tiép ndy c6
thé sé& khién dai phuong d& nghi nhugng bg.

(9] Kién nhén

Ding hi vong ddi phuong chdp nhdn suy nghi cda ban ngay. Phdi kign
1, nhdn nai. Cudi cing c6 thé ddi phuong sé tiép nhan ¥ kign cba ban.

(10) & dudng lui cho ddi phuong

Hdy nd mdt d&i phuong va chira dudng Iui cho ho. Mét cudc dam phdn
dugc coi la thanh ¢dng | khi cd hai bén déu vui vé rdi khdi ban. Quy tdc co
bdn cGa dam phdn 1a khdng cé bét ci bén ndo bj 13n hai, hai bén déu Ia
ngudi chién thdng.

(11)Xdy dung long fin

Day 14 tiégn d& cVa dam phdan thanh ¢dng. Khi bdt ddu dam phdén, néu
ban thé hign sy thdu hidu, thé hién nguyén vong mudh cing ddi phuong fim
cdch gidi quyét clng <6 lgi, thi ban sé gidnh dugc niém tin. Khi d6i phuong
tin tudng ban thi sé tin tudng sy phan tich cda ban, tin tudng phuong dn gidi
quyét ban dua ra, thdm chi con cdm thdy ban dang suy nghi cho ngudi dé.

(12) Khéng phén tdn va ¢ Igp minh

Khi ¢é 16i vai ngudi cing tham gia dam phdn, 1dt c¢d phdi dodn k&t mot
Idng, phdin ddu vi cing mdt muc tigu, mat phuong phdp, mat con dudng. Néu
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cudc dam phdn khdng c6 két qud t6t, hdy thuyét phuc ngudi khdc gidp dd
ban, cing dua ra k& hoach va d&i sdch.

(13) Bam phdn véi thdi dg khdch quan

Khi dadm phdn v& nhing didu ¢6 lién quan dén bdn than, ban dé roi vao
trang thdi cang thding va ép lyc. Con khi dam phdn hd ngudi khéc, ban luén
gi¥ dugc trang thdi ung dung, thodi mdi, khdch quan va ludn thudn loi dat
muc tidu. Chinh vi th&, hdy dam phdn véi théi do khdch quan dé dé di dén
thdng nhat.

(14) Khéng lam 16n thuong Iong tv 16n cua déi phuong

Trong ddm phdn, gid thé dién va long ty 1on 1a vén d& quan frong va
nhagy cdm. Nhiéu chuyén gia dd chi ra: Khi dam phdn, néu mdt bén cdm thdy
bi mat mat, thi cho di Ia giao dich d& nhdt cOng sé dé lai hdu qud khdng 16t.
Khi 1ong ty t6n cda mdt ngudi bi de doa, ngudi dé sé ¢8 gdng bdo vé minh va
gi0 thdi do d& phong véi moi thd xung quanh. Lic ndy, viéc giao tiép, ti€p xuc
vGi ngudi d6 1a rdt khé khan. _

Trong nhidu finh hudng, khdng thadn trong trong ngdn ngl chinh la
nguyén nhan gay mdt thé dién va lam t8n thuong ldng ty tdn. Do d6, khi tham
gia dam phdn, nhdt dinh phdi tudn thd nguyén tdc phan bigt ngudi va van dé,
vGi van @& thi “cing rdn” con véi ngudi thi “mém mdng”. Hdy chd y khéo léo
vain dung ngdn ngd d& mang lai higu qud 18t nhat.

bueys ueyd oeyo weu ugny ‘ueyd wep 121 ughng ugy

(15) Bdt cGu hdi ¢6 chon loc
* Mt con chign néi véi cha x7: “Con ¢6 thé hut thudc frong ldc cdu nguyén

khong?” Loi dé& nghi cUa anh ta dd bj cha x phdn d8i. Mot con chién khéc lgi
hdi cha x0: “Con ¢6 thé cdu nguyén trong lic hot thuSc khong?”, 161 d& nghj
ndy dd dugc cho phép. Noi dung, myc dich hdi cba hai con chién ndy hodn
todn gidng nhau, chi la cdch bidu dat ngdn ngd khée nhau, nén két qué cing
trGi ngugc nhau.

T d6 ¢6 thé thdy, st dung ngdn ng( khéo léo méi c6 thé dat hieu qué
mong di.
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Ki néing t& chdi khi dam phén

TU chéi frong dam phdn I& ki ndng va cdng 1a nghé thudt, khi t& chdi
khdng nén 3 thdi dd cing rdn. Ngugc lai, phdi lya chon ngdn ngd thich hop,
cach thuc thich hop, théi co thich hop dé tao dudng tui. Biéu ndy y&u cdu ban
phdi coi viéc 1 chdi Id mdt mon hoc va nghién cdu ndé mét cdch ki ludng.

(1) Phuong phdp néu cau héi

Phuong phdp néu cdu héi la khi g&p yéu cdu qud ddng U ddi phuong,
hdy n&u mdt loat cau héi. Loat cdu hdi ndy sé khién déi phuang hidu ré ban
khéng phdi ngudi dé& bi bdt ngt. Cho dU d6i phuong trd 16i hay khéng, <6
thUa nh@n hay khdng, thi logt cdu hdi dé cing dd chung 6 yéu cdu cda ho
Id thod ddng.

Trong cudc dam phdn giao dich mdy ndéng nghiép giGa Trung Qudc va
mot cong ty cda Nhat Bdn, do phia Nhat Bdn dua ra mic gid qud cao, nén
phia Trung Qudc dé khéo Iéo s dung phuong phdp néu cdu hdi dé 1 chéi.
Phia Trung Qudc dd lign 1i€p néu ra bdn cau héi:

Khéng bi&t & Nhat Bdn ¢é 13ng cong bao nhiéu cdng ty sén xudt sdn
phdm nay?

Tai sao gid thanh sdn phdm cda quy cong ty fai cao hon cdc sdn phdm
cUng logi cda cong ty khdc tgi Nhat?

Khong biét trén thé gidi c6 1dng cong bao nhigu céng ty sdn xudt sdn
phdm ndy?

Khéng biét tqi sao gid thanh sdn phdm cGa quy cdng ty lai cao hon céc
sdn phdm cUng logi cia nhing cong ty khdc trén thé gici?

Nhdng cau hdi nay dd khién dai dién phia cong ty coa Nhat Bdn rdt ngac
nhién, ho khdng trd 161, cdng khdng ¢ cdich ndo d trd 18i, fy hidu 1a gid minh
dua ra ld qud cao. Cudi cling, phia Nht Bdn dd quyét dinh sé gidm gid.

Vigc van dung phuong phdp néu cdu héi chinh 1d mét cdch higu qud dé
10 chdi khi dam phdn, nhdt [d dam phdn kinh t&.
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(2) Phuong phdp vién li do

Cdc nha mdy - xi nghiép hién dai khdng hoat dong don ddc, su sinh ton
cla nha mdy ¢6 quan hé mat thiét véi thé gidi ben ngodi. Trong dam phdn
cdng nhu trong cdng viéc, ¢6 lic sé gap nhing yéu cdu khang thé dép ing.
N&u ban 1 chdi thdng thimg thi rdt c6 thé nhd mdy - xi nghiép cUa ban sé gap
rdc r3i. DSi phé véi finh hinh ndy, cdch 5t nhdt 1& vien I do hop i dé tT chai.

Sdn phdm cGa mgt nhd mdy no tiéu thy rat t6t. C6 mot ngudi 16i gdip
Gidm ddc ban hang, ygu cdu duge mua mdt s6 lugng hdang [6n véi gid goc.
Gidm d6c bdn hang thdy dd dén gid an trua, bén linh hoat mdi ngudi khdch
d6 di &n, via an 8ng vira néi v6i khdch: “Anh cdn s6 lugng hang 16n véi gid

Pl

thanh thdp, didu ndy vugt qué quyén han cda ti. Nhung anh yén tam, 15i sé
¢d gdng hét stc, ching ta hdy an com frudc dd.” Sau bGa an, Gidm déc bdn
hang ndi véi khdch: “Didu kién cda anh cdn tdng Gidm déc cda chdng i phé
duyat. Nhung 6ng dy lai vira di hop & frong Nam. Anh ¢ vé di, hai ngdy nda
lién lac sau.” Ngudi khdch bj to chdi mdt cdch nhe nhang, khdng ¢6 li do gi
n¥a nén nhanh chéng ra vé.

bueya ueyd oeys weu ugn| ‘ueyd wep 123 uAn| Uy

Hai ngdy sau, ngudi dé goi dién dén hdi. Gidm ddc bdn hang cho biét
dd bdo cdo 1en t8ng Gidm ddc. T8ng Gidm ddc trd 16i: Chuyén 16n thé phdi dé
Chd tich gidi quyé&t. Gidm déc bdn hang lai yéu cdu khdch hang chd thém 2
tudn nda. Khdch hang thdy réc rdi, nén cing mudn bd cudc, do dé khdng goi
dign dén héi két qud nia.

Gidm ddc ban hang dd khéo 1o chuydn sy chi § cda khdch hang ti
minh sang t8ng Gidm ddc, sau dé chuyén 16i Chu tich cong ty. Day a mot
cdch t0 chdi rdt khéo Iéo.

{3) Phuong phdp b ddp

Phuong phdp bdi thudng chinh 1& song song véi viéc tU chdi, c6 thé dua
ra sy by ddp ndo dé. BU ddp & day khong phdi bdng vat chdt, ma Id bo ddp
b&ng cdc y8u 16 finh thdn hodic cung cdp thong tin. (Vi dy, khi ban 1t chdi yau
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cdu cda mét ngudi ban, hdy néi thém réng sau ndy ban va ngudi d6 van la
ban t5t).

[4) Phuong phdp diéu kién

Viéc tUr chdi ai d6 thuong khién mai quan hé gida hai bén trd nén cang

| théng. Do d6, trudc khi tr chdi, nén dua ra mdt s6 didu kién va yéu cdu ddi
phuong ddp ung: Vi dy néu d6i phuong ddp Ung nhing diéu kién ban duara
thi ban clng ddp Ung y&u cdu cba he va nguoc [qi.

Phuong phdp tir chéi diéu kign thudng dugc cdc nhan vién fin dyng nudc
ngodi ding dé tU chdi khdch hang khdng du didu kien mad tai khodn. bay
cbng chinh [d mét cdch ti chdi tao dudng lui.

(5) Phuong phdp khdng néi If do

Ngoagi trudng Lién X6 cU Id mét chuyén gia dam phdn, khi ddi dién véi
cdc dai thy, bi quyét cla 6ng 1a khéng néi ré bdt ¢ Ii do ndo, chi ndi mot tlr
“Khong”.

Véi phuong phdp néi “Khdng” khdng ¢6 Ii do, dng dd chién thdng moi
ddi thd frong cdc cudc dam phdn. Bay cing chinh Id mat frong nhing bi quyét
quan frong tao nén sy thanh céng cda dng.

(6] Phuong phdp hai hudc

Trong dam phan, ¢6 10c ban sé gdp phdi déi phuong khé 0 chéi, hodic
nhdng ddi phuong kién quyét khdng ha thdp yau cdu, didu kién, khi dé ban
khdng nén tryc tiép tr chéi md nén 1o 1T ti€p nhan. Sau dé can cb vdo yau cdu
va digu kién cba déi phuong ma dua ra nhing k&t ludn khdng thyc 18 hodic
phu dinh. Phuong phdp ndy ludn mang lgi hiéu qud tao sy hai hudc.

CS6 mot thai ki, Lién Xd ¢U va Na Uy dd dam phdn v& vigc mua cd frich
cba Na Uy. Trong qud trinh dam phdn, dai dién phia Na Uy dd dua ra mac
gid qud cao. Mgc dU hai phia dd thdo ludn rdt nhidu, nhung phia Na Uy vén
khong chiu nhugng bd. Cudc dam phdn kéo dai nhidu vong, dai dién dam
phdn cOng dd thay ddi nhung van khang c6 két qud. |

e
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D& gidi quyét vdn dé& ndy, chinh phu Lign X6 ¢ dd giao fodn quyén giao
dich cho Kollontai. Vigc Na Uy ra gid qud cao, trong khi Lién X6 dé nghj mac
gid thdp, khién cudc ddm phdn gdn nhu roi véo bé tdc. Nhung ngudi Na Uy
khong dé v 16i diéu ds, vi db thé ndo thi dan Nga van phdi dn cd va vén phdi
mua hdng cda ho. Ldc ndy, Kolllontai néi véi daqi dign phia Na Uy: “V@y dugc,
t6i ddng ¥ véi mUc gid ca cdc dng. N&u chinh phd nudc 151 khdng déng v, 6i
& dung fién luong cGa minh d8 trd. Tuy nhién, do tién luong cda 15i ¢ han,
nén phdi trd gép, so rdng trd hét doi méi xong.”

Hai bén déu bat cudi, cudi cing phia Na Uy cing ddng ¥ véi mic gid
do Lign X3 d& xudt. Chinh sy hdi hude cda Kollontai dd gilp ba hodan thanh
nhigm vy md frudc dé rdt nhidu ngudi dd khang lam néi.
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K nding dien thuyée sinh dong

Di&n thuyét 1d mdt hoat ddng x4 hdi, ¢é finh 18ng hop, fruc quan, thyc t&
v@ nghé thudt cda con ngudi. Trong xd hgi ngdy nay, dién thuyét cing 1a mot
cdich dé thé hién ban than, mat bai dién van hay ¢6 thé ¢d va tinh thdn moi
ngudi, dé lai dn tuong sau sdc. Trong cong viéc hodc frong mot s6 hoat ddng,
dién thuyét chinh 1a co hai thé hien naing luc cda mdt ngudi, tdi &n néi khéo léo
s& quyét dinh chdt lugng dién thuyét.

/M& ddu thuyét phuc, an tupng

C6 cdu: “Van sy khdi ddu nan”. Khi dién thuyét, ban phdi thu hit sy cha
¥ cGa ngudi nghe trong vong 5 gidy, dai véi nhing ngudi 1n ddu dién thuyét
thi didu nay rdt khd khan. Nhu Gorky da néi: “Cau ndi mé ddu 1a khé nhdt. N6
giéng nhu gam chyd dao trong mét bdn nhac, phdi cdn mot thoi gian ddi méi
c6 thé tim thay.”

M&t chuyan gia dién thuyét gidu kinh nghigém dd néi: “Mot bdi dién van
chdt luong nhdt & bai ¢6 phdn md ddu dep va phan két luan dé lai dn tuong
sdu sdc.” Vi thé, nhing [&i néi ddu tién vd cing quan trong. Phdi nhanh chéng
ndm duoc tdm i ngudi nghe, chuyén ndy khdng dé, néu phdn md ddu khdng
thu hat, thi sau d6 d ¢é néi hay thé ndo ciing khé khién ngudi nghe cdm thdy
hing tha.

Mé ddu phdi ngdn gon frong khodng mét, hai cau thi mai ¢6 thé thu hot
dugc sy chi y cGa ngudi nghe, nhung viéc ndy yéu cdu ching ta phdi hoc va
ndm duogc cdc Ki ndng dién thuyét.
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Tao sy hdi hdp dé khoi ddy tam I t6 mé cia ngudi nghe

Td mé, ludn mudn fim hiéu v& nhdng tha chua biét, d6 1 bdn finh cda
con ngudi. Trong di&n thuyét, ching ta ¢6 thé thu hit sy chG ¥ cia moi ngusdi
bdng cdch lgi dyung bdn tinh ndy.

M&t gido su dia Ii gidng bai cho sinh vién. Khi bdt ddu, 16p hoc rét én do.
Nhung gido su khdng hé tic gidn, 6ng Idy 10 frong t0i ra mot vien da den va
néi: “Cdc em hdy chu y, day la mat hon da rdt quy gid, & nudc ta chi minh 16
¢6 hon dé nay.” Cdc sinh vién im Idng bdi ho dd bi hon dd den thu hat. Moi
ngudi déu ty hoi: DAy Ia da gi ma quy nhu vay? Khi cdc sinh vién da trat ty va
nhin hon dd véi ddi mat 16 mo, vi gido su bt ddu néi vé cudc thdm hiém Nam
Cyc. Cudi cing moi ngudi déu bigt, hon dé den dé dugc phdt hign va ldy vé 1
Nam Cyc sau mdt chuyén thém hiém.

Bay chinh Ia phuong phdp tgo sy hdi hdp, ding mét hodc maot vai sy vat
dé ndm bdt tam Ii ngudi nghe va khoi ddy sy 1o mod cba ho. Nhung cdn phdi
ch( ¥, nhdng sy vt ndy phdi cé lién quan t6i chd dé didn thuyét.

M&t phong vién ndi tiéng ngudi My dd md ddu nhu thé nay trong mat bai
dién thuyét:

“Cé mot ngdy, khi 15i dang di trén dudng phd Jerusalem, 15i gdp mot
ngudi mdc trang phyc phuong Bong. Thé nhung ngudi ndy tréng khdng giéng
ngudi A Rap chit ndo, anh ta ¢é doi mét xanh, trong khi ngudi A Rap thuding
c6 mat den hodc xdm.”

Pogn md ddu ndy dd khign ngudi nghe td md, hi vong c6 thé nghe tiép
dé xem ngudi dan 6ng dé Ia ai? Tai sao anh ra lai cdi trang thanh ngudi A
RGp? Anh ta lam gi va sau d6 thé ndo?

LGc ndy, ngudi nghe da bj thu hit bdi 16i néi cla ban, 1iép theo ban ¢6 thé
néi vé& quan diém cta minh. '

Mudn dién thuyét thanh cong trude dam dong, trudc tign ban phdi gidi
trong viéc mé ddu bang cdch khoi ddy sy td mé cGa ngudi nghe.
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SU dung ngdn ngi manh dan A . §a
Khi di&n thuydt, chdng ta cé thé van dung ngdn ngd ngdn gon, manh §‘
dan d& thu hot sy chG ¥ cla ngudi nghe va dat hidu qud dién thuyét 15t dep. Q.
- - - Y T - .o ~ - X “»
“Hdm quaq, suyt chit nda t6i da cdi vay”, mét ngudi phunGtré dd batddu 3
x . . g . sro4x i s o
bai dién thuyét cda minh nhu vy, khi d6 mei ngudi déu rdt ngac nhién va giyc Ry
¢6 hdy néi tiép. {E:n‘}
“Hom qua khi i dang don phdng khdch, hai cu con trai dang hoc tidu  ©
2 . - s - - -~ - - e - - P :
hoc cda 6i da cdi nhau, chdng ¢di nhau rdt to. BGa em néi trudc: “Anhladé =
ngdc! RGn me I6m chd khdng phdi 1i.” Tiép dé thdng anh lgi néi: “R3n me -§’§
Q

khéng 16m, ma I8i, hidu chua?” Dda em ndi: “Anh néi ddi, khdng phdi nhu
vay". Thdng anh néi: “Em mai I& ngudi néi dai.” Téi thdy tinh hinh cadng théing,
nén lap 10c néi chen vao: “Hai con trdt ty, d& me cho cdc con xem rdn me 18i
hay 16m.” Sau dé t6i [dm ddng tdc nhu chudn bi ¢di vdy ra. “Ding me oil”, sau
d6 hai dGa con 15i 1ap t0c 16 vé xdu hd rdi cd ba cing baf cudi.”

Chy dé cda bai dign thuyétla “quan hé tinh than®, phdn md déu kich finh
vd siy hdi hudc frong 16i néi cda ngudi phy n dd mang Igi hidu qud 16t dep.
Cd dd s dung 16i néi bao dan dé gdy dn tuong va thu hat ngudi nghe.

M6 ddu bding cdch dua ra vi dy thyc t&

Dai da s6 moi ngudi khi phdi nghe Ii thuyét triu tugng trong thoi gian
dai déu cdm thdy mdt kign nhdn. Viéc Idy vi dy thyc 18 sé khién ho ¢6 cdm
hong nghe tiép. Vith&, md ddu bdng cdch Idy vi dy thyc & sé tgo ngudn cdm
hing, sau dé tiép tyc dién gidi dé ngudi nghe dé ddng tiép nhan quan diém
cda ban.

Pay l& cach Mary chon dé mé ddu bai dién thuyét vé chd dé cdm két han
& tudi vi thanh nién: “Ngdy hdm qua, khi dodn tau hda di qua mot thi trdn cdch
day khdng xa, t6i dot nhién nhd lgi nhiéu ndm trudc & dé cé mdt ddm cudi.
Ngdy nay, & New York véin con rdt nhidu cudc hdn nhdn kidu nhu vay, do dé
hdm nay tdi khang thé khang ké chi fiét v& dam cudi d6. D6 1 ngay 12 thdng 12,
mot cd bé méi 15 tudi da gdp va quen bigt mdt sinh vién dai hoc ndm nhdt.
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Bén ngdy 15 thdng 12, tic 3 ngdy sau, ho dd khai gian tudi cGa c6 bé va dang
ki k&t hon. BGi vi phdp lugt quy dinh, & d6 tudi d6, cdc em c6 thé k&t hon ma
khdng cdn sy cho phép cia cha me. Sau khi dang ki két han, ho dd Iap tdc fim
mdt cha x ¢& Iam ching, tuy nhign cha x& da tb chdi. Khdng 1au sau, ngudi
me ¢ bé nghe dugc chuyén ndy. Nhung trudc khi me ¢6 bé fim duoc con
minh, c&ip doi iré dd c6 dugc gidy ddng ki k&t hdn hop phdp. Ho & trong khdch
san hai ngdy hai dém, tuy nhign cudi cing, chang trai van bé roi ¢ gdi.”

Cdch md ddu thé nay rdt tu nhién, thuc 8, cy thé, mang lai cho ngudi
nghe cdm gidc g&n gdi va mudh nghe tiép va wui vé 1iép nhdn quan didm cda
nguai ndi.

Mé ddu béing danh ngdn

Danh ngdén cVa ngudi ndi tiéng c6 t&m dnh hudng va dé dugc chdp
nhan. Nhiing van dé duoc nhédic dén trong danh ngdn duoc coi nhu tigu chudn
li thuy&t. M& ddu bdng danh ngén sé thu hit ngudi nghe.

Mot nha dién thuyét khi dign gidng vé sy thanh cbng trong céng viéc da
muon 16i cda Carnegie: “Trén ddi ¢ hai phdn thudng 16t nhdt - vinh quang va
fién bac, ma chung ta chi cdn bd ra mot tha, 1a khd ndng sdng tgo. Vay sdng
tqo la gi? Hay d8 t6i néi cho cdc ban biét, dé chinh I khéng cén ngudi khéc
huéng dén ma c6 thé lam ddng va dat duoc thanh céng.”

Céch md déu bdi dién thuyét nhu vay dd giop nhdn manh chy dé. T dé
ngudi dién thuydt cé thé dua ra vi dy cy thé sinh déng dé ching minh cho tdc
dung cla sy sdng tgo frong viéc tgo nén thanh cdng frong cdng viéc. Cach
ddn ddt ndy duong nhién sé khién ngudi nghe dé dang ti€p nhan.

SU dung loi ich thiét thén

Loi ich thit thdn chinh I didu con ngudi quan tam nhdat. Hay st dyng loi
ich tryc ti€p cda ngudi nghe [am “mdi cau”. Khi dién thuyét, néu dé cdp dén
nhdng van dé cd lién quan tryc 1iép 16i ngudi nghe sé thu hit dugce sy chl y
cla ho. Khi dién gidi v& tdm quan trong cda viéc kiém tra sic khde dinh ki, 6
thé néi nhu sau:
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“Cdc ban ¢6 biét, theo finh todn cda bdo hidm nhan tho, cdc ban c6 thd &
s8ng duoc bao nhigu ndm khdng? Cdc chuyén gia bdo hiém nhan tho cho §<
biét, [y 80 trir di s3 tudi cUa ban hién fai thi rot ra dugc mét higu s8, s& nam “g.
ban séng thém béng 2/3 hiéu s& nay. Vi dy bay gid ban 35 tudi, vay hiéu s& §§z
80 tr di 35 1a 45, s6 ndm ban cé thé séng thém béing 2/3 cUa 45, ban séng T
dugc 30 ndm naa, nhu vy ¢é d0 khang? Khong du! Ching ta mudn séng &
that1au. Nhung két ludn ndy ¢6 dugc sau khi diéu tra véi hang trigu ngudi. Vay *
ching ta ¢é hi vong sdng qua con s§ d6 khdng? Buong nhién 1 ¢d, chi cdn g
ban luu tam la duoc! Va budc ddu tien phdi thyc hién chinh I 1én k& hoach g;
kiém tra suc khde dinh ki...” §>

Nhu v@y, ngudi nghe nhdt dinh sé coi frong viéc kiém tra sUc khde
dinh K.

M6 ddu béing thuc t& bdt ngo

Khi di&n thuyét, ndu ngudi ndi cé thé ngay Iap tGc néu vi du thyc 18 khién
ngudi nghe cdm thdy kinh ngac thi chdc chdn sé thu hdt duge sy chd y cba
nguoi nghe.

MGt ngudi dan éng khi dé cap t6i “V6 tuyén dién” dd néi: “Cac ban ¢d tin
khong? Am thanh ma mdt con rudi fqo ra frong cdc thiy finh & phuong bdc,
khi dugc fruyén t6i phuong nam bdng vé tuyén dién, to thé ndo khéng? Xin
thua, Gm thanh dé to nhu tiéng thdc nude Niagara”. Phdn Ung ddu tien cda
moi ngudi Id khdng tin d6 1a sy thdt, chinh vi thé mda ngudi nghe mudn ti€p tuc
fim hiéu chi tiét hon.

Cdch mé ddu béng thyc 1€ bt ngd da rdt nhanh chéng thu hdt sy chd y
cOa ngudi nghe, thai thdc ngudi nghe mudn fim hiéu ndi dung cy thd. Mot vi
du khdc:

Mot ngudi khi dién thuy&t vé& chd dé “Hanh vi pham 10" dd mé ddu bang
mot cdu ndi khi€n moi ngudi déu kinh ngac: “Tinh frang pham 16i & My IG 13i
18 nhdt thé gidi, c6 thé cdc ban khang tin nhung day 1a su that. T6i pham giét
ngudi & Cleveland thudc Ohio cao gdp 6 1dn & London, frong khi t6i pham
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trdm cudp cao gdp 170 1dn. Mbi ndm, s8 ngudi bi trdm cdp tai Cleveland cao
hon nhidu so véi & cd ba ving England, Scotland, va Wales cda Anh. Cdc wy
giét ngudi & New York nhigu hon so véi ¢d nudc Phdp, Duc, Italia va Anh. Sé di
nhing vy dn kinh hodng lién tiép xdy ra tai My |& do két qud cda viéc x phat
chua nghiém minh”.

Hai vi dy trén day dd cho thdy, cdch md ddu béng thyc 1€ bat ngd, khé fin
c6 thé ngay lap tic khién ngudi nghe cdm thdy kinh ngac, khién ho t6 md v
quan tam, ddng thdi mong mudn dugc nghe tidp.

Tao ra sy tuong phdn manh

Hdy so sanh chd dé dién thuydt véi cdc sy vt trdi nguoc hodn todn
nhdm muyc dich gdy dn tugng manh mé cho ngudi nghe. Chd yéu s dyng
phuong phdp ddi xing, tuong phdn khi so sdnh dé d&n ddt ngudi nghe vao
chy dé.

M&t nhd dién thuyét néi vé chd dé "Ban 6ng”. Vira bét ddu, ngudi ndy dd
néi vé vigc tudng nhu khéng lién quan gi ti chG d&. Nha dién thuyét néi cu thé
v& b8n "khé khan” dng gap phdi: “Téi khéng hiéu y d& cda nha 16 chic, day 1a
kh6 khan th( nhat t6i ggp phdi. Hom nay, Idn ddu tién t6i dén trudng cdc ban,
tdt cd déu la ngudi lq, frong mat méi trudng lg, ngudi ta d& c¢6 cdm gide khé
thich Ung, day Ia khé khan th hai cda 18i. Va rdi cdc ban dd thé hign nhing
tiét myc rdt xudt sdc, nhing trang phdo tay dé ching minh didu dé, né gay ap
lyc cho t6i va cing Ia khé khan th ba déi véi t6i. RGt khdng may, 18i ¢6 mang
theo bai dién thuyét cia minh bdng van bdn nhung lgi quén khéng mang
theo kinh né&n khdng thé doc, day chinh la khé khan thatu...”

Phdn md ddu cda nha dién thuyét tudng nhu khdng ¢6é lién quan gi t6i
chd dé cUa ngdy hém dé, nhung sau khi frinh bay xong bdn khé khdn, éng
dot nhign chuydn hudng vé khéo Iéo dén véio chl d& cdn ndi: “Thé nhung, 15i
khong lo 1dng, ma ngugc Igi i con rdt ty tin. T6i tin réing, khi dng trén buc
dién thuyét, 16i sé c6 dU ding cdm, sé ¢8 gdng hét sdc va thanh cong. Béi vi
ch’ d& ma 16i chon ngdy hom nay I - “Ban 6ng”.
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Nhu vay, cht d& “Pan 6ng” dd duoc hinh thanh sau khi c6 sy so sdnh 2
giGa didng cdm, ty fin va lo ldng, khd khan, nha dién thuyét da khéo Iéo dén §<
ddt ngudi nghe 16i chG dé 6ng mudn trinh bay. ‘i

Khong di con dudng binh thuong ‘é_‘
<

Chu dé chinh 1 linh hdn cda bai dién thuydt. Mot chU d& chinh xdc, méi &
mé, tap trung va sdu sdc ¢é tdc dyng rdt Ion nhdm tao nén sy thanh cdng cho ‘5“
budi di&n thuyét. Khi chon chi d& dién thuyét, nhdt dinh phdi 1on trong ngudi g;
nghe d& dua ra nhdng ndi dung hay nhét. §’

ChU dé dién thuyét, ddu tién phdi chon lya nhing quan diém fu tudng
quan frong ¢é lién quan 16i loi ich cda ngudi nghe.

Pdng thoi, ngudi dién thuyét phdi ¢6 thé gidi quan chinh xdc. C6 nhu
v@y thi ngudi néi méi néu bat dugc quan diém va lap trudng cda minh, phdi
quan st va phan tich vdn d& dé ndm duoc bdn chét cda sy vat, dua sy vt
phdt trién theo quy luat khdch quan méi c6 thé xdc dinh dugc chinh xdc chd
dé dién thuyét,

Ngodi ra, khi lya chon chi dé, didn dat phdi ré rang. Chi dé phdi méi
mé dé thda mdn nhu cdu cba ngudi nghe, thé hign sy ty tin va ting trdi cia
ngudi dién thuyét.

Puong nhién, ch( dé dién thuy&t nhdt dinh phdi tdp trung, moi dién gidi
d&u phdi xoay quanh chi dé chinh, cdch néi ré rang, stc tich d8 gay n fuong
sdu sdc véi ngudi nghe.

N&u lam dugc nhing didu ndy, mdt chu dé hay chdc chdn sé xudt hign.

Duong nhién, trinh d cba ngudi nghe ngdy cdng dugc ndng cao, yéu
cdu chon dé 1di cUa ngudi dién thuyét cing doi hdi ngdy mdt cao. Sy méi mé
dd trd thanh muc dich theo dudi hang ddu, i cing hi vong nhing 16i minh néi
ra [d mdi. Trong qua trinh ¢én nhdc trude khi phdt ngdn, hdy Idy sy méi mé
lam muyc tidu hudng dén.
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Sau day chang t6i xin gidi thidu ba cdch [dm méi chi dé.

(11 Budi may di dé thdy mat troi

Nhing chdt liéu d& néi hdu hét déu la nhiing su vat da quen thudc véi
moi ngudi, d& Iam mai chy dé, ching ta cén thay ddi quy luat vén ¢é cda sy
vat. Gidng nhu may trén trdi, moi ngudi cho rdng viéc mdy che mat trdi la
chuy@n thudng. Nhung néu xua mdy di d& mat trdi 16 dién, didu ndy phé vé
suy nghi truy&n théng va chdc chdn ngudi nghe sé vui vé tiép nhan.

(2) Chuyén géc nhin

Nghé thudt nhiép dnh khéng chi chup & géc chinh dién, ma con chup
& moi géc dd, tU phia bén canh dén phia sau. Chi ¢é nhu vay méi c6 thé co
dugc nhing buc dnh dep. T cing mét vigc nhung phdt hién ra nhidu dé tai
khdc nhau cdng cdn d&n nghé thudt ndy, d6 chinh & sy thay déi géc nhin. N&i
dung két cdu cba bdt c¥ sy vt ndo cling déu tuong ddi phic tap, vé bé ngodi
cGng rdt da dang. Do d6, trong qud trinh cdn nhdc, ¢6 thé lya chon dé tai tU
nhidu géc d6 dé trdnh sy lap lgi nham chdn.

(3) Phuong phdp két hop tri thic

Phuong phdp ndy chinh 1a k&t hop nhing kién thic quen thudc doc igp
dé bign ching thanh ndi dung méi va dua ra nhing quan didm mdi. Khi dién
thuyét, hdy khéo 160 16ng ghép nhing quan diém maéi mdt cdch trinh ty khoa
hoc d& mang 16i cho dé tdi nhing ndi dung méi mé, thu hit,

Didu cdin phdi chG ¥ 18, chi ¢6 thé sdng tao khi dd lua chon duoc ndi dung
phU hop, ndi dung déng vai trd rdt quan trong frong sding tao. Chinh vi thé ma
ngudi n6i clng cdn phdi suy nghi than trong, toan dign trude khi chinh thic
phdt ngon.

@ /Nghi thudt iy co img bicn khi dicn thayse

Trong qud trinh dién thuyét, I3c ndo cdng cé thé xudt hign sy cd gdy dnh
hudng khéng 15t. V& diéu ndy, ngudi didn thuyét nhdt dinh phdi chudn bi tam
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li tUy co Ung bién, c6 thé ding nhing phuong phdp sau dé thodt khdi tinh
trang bi rai.

D3&i phé véi sy hdn loan béing cdch gid binh tinh

Ngudi nghe dién thuyét thudng khd dong, rdt dé xdy ra finh trang mat trgt
ty, hon loagn, I0c ndy ngudi dién thuyét nhdt dinh khdng duoc hoang mang,
ma phdi binh finh d&i phé, s& dung cdc phuong phdp déc bigt d& thu hit sy
cht ¥ cGa ngudi nghe.

Trong cudc thi hiing bign bdo vé mai trudng cda mét trudng dai hoc, do
lién tyc xudt higén cdc nhd hing bién nham chdn nén ngudi nghe bi mat hing
thd, tham chi dd xudt hién finh trang ngudi nghe bd di chd khdc, tinh hinh

Bugp yuis 39Anyq uglp bugu 1y

trd né&n hdn logn. Loc ndy, mat nhd hong bign 1&n san khdu, sau khi cdi chdo
khdn gid, ngudi dé cam micro tién vé phia frude va néi to: “Chdo moi ngudi,
16i 1 Tho dén U hoc vién bdo chi, ch( d& dién thuyét cUa 16i Ia “Ai cing phdi
¢6 trdch nhiém bdo v& méi trudng”. Do phdn mé ddu cla cdc thi sinh hdu hét
gidng nhau, nén khang thé gay hing thd cho ngudi nghe, phia duéi san khdu
van rdt hén logn. Nhung sau khi ty gidi thigu, thi sinh tham gia hing bién nay
dd khong ndi gi va chi ding im mgt chd mim cudi, nhin ch&m chém vao ban
gidm khdo phia dudi ma khéng ¢ bdt ci dong finh gl

Moi ngudi khdng bigt c6 chuyén gi xdy ra nén Iap tUc gid trdt ty, sau khi
khong gian trd nén y&n finh, thi sinh hing bién maéi bdt ddu nhin &n va bat
ddu bai dién thuyét cda minh.

Khi dién thuydt, chdng ta khé trdnh khdi finh trang bén dudi qud mat trat
ty, 1Gc nay, ngudi dign thuyét cdn phdi binh finh, khéng dugc dé minh bi dnh
hudng, ddng thdi s dung mot s6 phuong phdp ddc bigt thu hit sy chi y cla
moi ngudi dé dat myc dich khién ngudi nghe tap trung tinh thén.

Khéo l&o thay ddi khi chy d2 bj tring lap
Trong cdc cude thi hing bién, thudng xdy ra finh trang ndi dung hodic
chy dé cda cdc thi sinh bi trong nhau. Khi g&dp finh hudng nay, lya chon dung
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ddn nhdt I& ngay Iap t0c thay ddi. Néu chd dé cUa ngudi khdc gidng chu dé
ca ban ma ngudi dé Iai néi trudce, thi phdi ngay 1ap t0c thay ddi chd dé coa
minh, khign né trd nén méi mé hon. N&u ngudi khac ding danh ngdn hodc
Idy vi du cy thé gidng ban, thi hdy Igp toc fim ndi dung khdc thay thé dé tranh
bi Iap lqi, dnh hudng tdi suy nghi cda ngudi nghe.

Trong Mot cudc thi hing bién vé chy dé finh yéu qué huong ddt nudc,
Van dinh st dyng cdu hdt mé dau frong bdi hdt “Viet Nam qué huong 161
d8 bt ddu phdn thi cda minh. Nhung that khong ngs, thi sinh thi trude 6
dd ding cdch ndy. N8u thay ddi thi sé khdng phu hop véi ndi dung bdi dién
thuyét, thoi gian quad gdp rdt, khdng bigt phdi lam thé ndo? Rat nhanh chéng,
Van dd linh hogt nghi ra cdich ing phé, dén lugt minh, ¢ ung dung budc 1&n
s@n khdu va néi: “Thi sinh vira rdi ¢6 nhdc 16i mot bai hdt, trong bai hdt ¢6 cau:
Vigt Nam ddt nudc qué huong ching 18i, 6 hdng dira xanh xa fit chdn tréi. ..
sau d6 cd dd rdt ty nhién trinh bay tiép ndi dung dién thuyét cia minh, thudn
loi hodn thanh phdn thi va gianh két qud cao.

Binh finh d6i mé&t véi sy khiéu khich

Khi d6i mat véi khigu khich, tuyét ddi khdng nén td ra hoang mang, bat
an. Hdy binh finh 1i&p tyc bai dién thuyét, gid vang tinh thdn, khang thay ddi
théi dd thé hign phong thdi cGa mdt nha hiing bién.

Thdng 11 ndm 1940, bd gido dyc Trung Quéc mai nha dién thuydt Ma
DAan So néi vé dé tai Chién tranh kinh t&. Sau khi bdt ddu bai dién thuyét duoc
mot l0c, héi frudng phia dudi béng trd nén hdn logn, xudt hién nhidu tiéng la 6
phdn d8i, yau cdu nging dién thuyét.

Truéc finh trang ndy, Md Dan So binh finh néi: "Hom nay 151 dua cd ngudi
nha minh 16i ddy, 16i phdi thuc hign bdi dién thuy&t nay vi trdch nhigém chdng
i chign franh va chdng lgi sy dd mau v8 nghia.” Tidp d6é dng néi: “Ai mudn
bdt 5i, xin hdy nhdn nai doi 15i néi xong rdi bdt cing khdng mudn”.

Khi d8i mdt vi sy khigu khich, nha hing bién M Dén So dé khang hé
hoang mang ma dung chinh sy chinh nghia dé dap rd, 6ng dd khién ngudi
nghe hiéu dugc finh hinh thyc t&.
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Trong bai dién thuyét, bding t8m chan finh, nhd hing biegn MGDanSodd &
khién 1t cd moi ngudi xGc dong, day cing 1a mdt ddn manh vao nhing ké la §(
6 phdn ddi, khigu khich ng. L;

Trd 15 tr6i chay khi dugc dat cau héi 4

Trong qua trinh dién thuyét, ngudi nghe ¢6 lUc sé dat cdu hdi véi ngudi g
ndi, €6 cdu héi thyc sy Ia xin ¥ kign, nhung cing ¢6 cau hdi nhdm myc dich &
thdm do trinh d6 ngudi ndi, cdn ¢é cd nhing cdu hdi ¢ ¥ Iam khé khign ngudi ‘S”
dién thuy&t bdi rdi. Khi g&p trudng hop ndy, déu tien phdi chudn bi frudc cau ::
trd 16i cho nhing cdu hdi ma ngudi nghe ¢6 thé sé héi. Tha hai la lam ré muc §>

dich va y dd cGa ngudi héi trude khi trd 16i. Thi ba 1a ¢8 gding 1rd 16i ngdn gon,
sdc fich nh&m thé hién tri tué vé naing luc cda bdn than. H&i véi nhing ngudi
mugn co hdi dat cdu hdi dé cong kich, phdi kien quyét dép ird. Buong nhién,
viéc ddp trd ndy cing cdn ki ndng.

Mat 1&n, nha sinh vat hoc ndi tiéng Darwin dugc mai [am bdo cdo vé
“Thuyét tién héa”. Khi bdo cdo vira két thic, mdt ¢d gdi xinh dep dd néu cdu
hdéi: “Theo [i thuyét cGa 6ng, con ngudi tién héa tir vugn, néu dp dung i thuyét
ndy véi ng thi rdt ddng tin, 16 ndo t6i cing ndm trong s8 d6.” “Duong nhién
roi.” Dac-Uyn nhin ¢d gdi va trd 16i: “Th& nhung ¢6 khdng phadi tién héa 1 vuon
théng thudng, ma tién héa & mdt con vuon v cding xinh dep.

Khéo |&o ddi phé khi bi quén néi dung néi

Ngudi dién thuyét, nhét Id nhing ngudi méi, khi ding trudc ddm doéng
thudng bi mat binh finh va khang trdnh khdi céing thdng. Hau quéd thudng gap
khi cding thdng & quén mdt phdi néi gi. Lic ndy, nhiéu nha dién thuyét thuong |
bi Iing di mdt mét lic va khdng biét fiép tuc nhu thé ndo. Thyc 1€, quén 16i |a
chuyén rdt binh thudng, nhidu chuyén gia hing bién cdng khong tranh khéi
diéu nay, didu quan trong & cdch xa fi finh hudng sau dé.

béu tien, khéng nén voi vang, hdy 8n dinh lai tinh thdn va mim cudi. Sau
dé, hdy nghi cdch dé tiép tyc dign gidi vdn d& minh dang néi trudc khi kip nhé
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ra néi dén dau. Theo kinh nghigm, khi quén [Gi rGt khé nhd lgi ngay trén san
khdu, vi th& hdy tam bd qua vdn dé bj quén va néi tiép van dé khdc. Buong
nhién diéu ndy yéu cdu ngudi néi phdi ¢ khd nding Ung bién, hdy 16 ra that ty
nhién, c6 thé ngudi nghe sé van nhan ra, nhung nhu thé vén 15t hon nhidu so
v6i vigc bj dong ngdn ngudi trén san khdu.

@ K niing vita tﬁmlé‘t viia dien

Muc tigdu hang ddu cda ngudi dién thuyét |a thu hit sy chd § cda ngudi
nghe, diéu chinh cdm xuc, khién ngudi nghe fi€p nhdn va ghi nhé ndi dung
di&n thuydt. Mudn thyc hién muyc tidu ndy, phdi hoc cdch dua hinh tugng vao
16i ndi, dua cdm xdc that vdo khién bai dién thuyét ¢é finh cdm.

Hdy d& ngudi nghe “nhin thédy” 16i néi cGa ban

Khi dién thuyét, néu mudn ngudi nghe cdm nhdn dugc ngdn ngd cda
ban, thi ban phdi s& dung ngdn ng ¢é tinh hinh tugng.

Carnegie dd timg ndi: “N&u dua hinh tugng vao 161 ndi, thi 16i ndi cda ban
sé& €6 1&m dnh hudng va sé dugc yéu thich.”

Khi di&n thuy&t, hdy huéng 16i nhing su vat dac biét va iam ndi bat hinh
dnh cda sy vdt d6. Vi du néi “mdt con ngya mau den” sé sinh déng hon néi
“mgt con ngya”. “Mgt con gd trdng trdng” sé mang lgi hinh dnh ré rang hon
50 VGi vigc chi néi mot tr "ga”.

Ndm 1927, sau khi khdi nghia that bai, Mao Trach Bong dd ¢6 bai dién
thuyét dé tap hop lai ddi ngU khéi nghia. Ong néi: “Lyc lugng cdng ndng vl
trang cda ching ta vén ¢on rdt nha, gidng nhu mdt hon dd nhé vay. Trong khi
lyc luong phdn dong lai rdt I6n, gidng nhu mdt thing nudc 16n. Chi cn kién fri,
s& c6 ngdy ching ta c6 thé ding hdn da nhé lam vé thing nudc 16n.”

3 day, "hon dd nhd” va “thing nudc 16n” 1d nhing hinh dnh dd quen
thudc véi tang 16p cdng ndng, néu ding cdch néi “luc luong khéng dinh sy
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phdt trién xd hai va “luc luong phU dinh sy phdt trién xd hoi” dé thay thé cho e
“hon dd nhd” va “thiing nudc I6n” thi sé khdng dé& duoc quan ching tiép nhdn. §<
Tinh sinh ddng va hinh tugng cGa ngdn ngy sé gilp ngudi nghe dé hidu. i

M&t ngudi biét cdch dién gidi sé khién hinh tugng trong [6i néi xudt hién trudc §;t
mdt ngudi nghe. Tuy nhién, khi dién thuy8t, néu trong 16i néi khong ¢6 finh &
cdm thi rdt kho didu chinh cdm xUc ngudi nghe, két qud sé chi khién ngudi <t<:b

nghe cdm thdy nhadm chén., 3\
3

Nén t4 ra xGc ddng khi cdn g;
Di&n thuyat 1& sy k&t hop cda dign va thuyat. Dign thuyét khang chi I §’

sy truyén dat [6i néi dén ngudi nghe ma con 1a truydn dat finh cdm t6i ngudi
nghe. M4t bai dién thuyét thiu cdm xdc dugc coi ld thdt bai. Con ngudi khdng
¢6 tinh cdm thi khdng bao gior ¢6 thé trd thanh nha dién thuyét.

D&i véi cdc nhd hung bién, bdt budc phdi ¢é finh cdm chdn thanh, phong
pho thi méi ¢6 thé dua finh cdm vdo 18 néi, mugn ddng luc finh cdm dé phat
huy tdc dung fich cyc trong nhdn t3 tam liva gidnh dugc thanh céng.

Tinh cdm con ngudi I khdng thé gid tao. Khi dién thuydt, phdi cé finh
cdm thi méi tao ra duge sic dnh hudng, méi c6 thé ddi Idy phdn dng fich cyc
cla ngudi nghe va ¢é dugc stc manh lay ddng long ngudi.

Vay finh cdm con ngudi dén 1 dau? Tinh cdm dén 10 cdm xdc thyc 18 cba
ngudi dién thuyét. Tinh cdm ¢ ngudn gdc tir thyc 18 cudc sdng va ti nidm tin
kién dinh cba con ngudi. Niém tin kién dinh va thé gidi quan quyét dinh cdm
xUc con ngudi, cdm xUc frong dién thuyét dén tr chinh niém tin ndy. Nguoi
dién thuy&t mudn lam cho phdn trinh bay cda minh ¢é finh cdm thi phdi xay
dyng duoc niém tin cudc sdng, néu khdng, cdm xic cda ngudi dién thuyét chi
I nhing diéu vo nghia khdng ¢é suc lay dong.

Tudng quan MacArthur cia My khdng chi la bac thdy quan sy md con
l& mat chuyén gia dién thuyét gidu cdm xdc. Nhdng budi trd chuyén cGa dng
d&u chia dung rdt nhidu finh cdm khign ngudi nghe v6 cling xdc dong. Vi dy,
ndm 1951, trong bai dién thuyét frudc qudc hdi véi chd dé “Cyu binh khdng
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chét’, dng da néi: “T6i sdp két thic 52 ndm sy nghiép, 13t ¢cd nhing mo udc,
hi vong thai nign thidu cOa 16i dd thanh sy thgt... Thé nhung t6i van nhé nhu
in hai cau trong mot bai hét rdt dugc yéu thich khi ¢ doanh trai...” Bai dién
van finh cdm cda dng nhdn dugce sy Ung hd cda tdt cd moi ngudi cd mat & dé,
nhiéu khdn thinh gid nghe ddi hogic xem tivi cing rdt x0c dong.

N&m 1962, vi tudng quan dd 82 tudi ndy quay vé noi dng dd ting hoc
tdp va lam viéc dé c6 bdi hiing bién cudi cing frudc cdc hoc vién. Khi két thac
ong ndi: “Sinh ménh cda t6i dd dén IGc hodng hon... hdo quang xung quanh
18i da bién mdt, nhung t6i van ludn nhé v& madt thai hdo hing...” Bai dién van
xUc dong cua 6ng da khién 16t cé cdc hoc vien hiéu ré hon § nghia va suc
manh cGa frach nhiém quéc gia.

Vj tudng quan da s dyng finh cdm dé thu hdt ngudi nghe va dat dugc
thanh cdng trong dién thuy&t. Duong nhién, chi ¢é finh cdm khdng théi la chua
du, didu quan trong Ia lam sao st dyng tinh cdm mét cdch hdi hoa d8 cé thé
lay déng trdi tim ngudi nghe.

(1} Y nghia I6i néi fruyén dat finh cém

Khi ngi dung dién thuyét dat mac finh cdm cao trdo, mot s§ nha hing
bién sé s& dyng cdu so sdnh, cdu chinh phdn, cdu cdm than hodc Iap lgi cdc
cdu néi dé Iam tang dn fuong finh cdm. Céch ldm ndy sé khién ngudi nghe ¢6
cdm gidc gén gui.

Ngodi ra, cdn ¢6 thé s dyng phuong phdp dung finh cdm d& néi vé i i,
ni vé sy viec va hinh dnh. Nhu vay khdng chi lam tang stc manh cda 16i néi,
ma con Idm tang stc sdng cho li luan.

(2) NgG digu truyén dat tinh cdm

M&t trong nhing cdch truyén dat finh cdm dén moi ngudi la thdng qua
ngU digu 16i néi. Cac finh cdm phic tap nhu kign dinh, do du, vui vé, dau khd,
khdt vong... d&u c6 thé dugc thé hién théng qua ng &m, ngy diéu cao thdp
hodc nhanh cham.

(3) Sdc thdi finh cdm

S&c thai khéng thé thay th& ngén ngl, nhung né Ia mét phén bd trg
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quan frong cho thanh digu ngdn ngd. S& dung ngdn ngy cong thém sdc théi 2
phU hop trong didn thuyét cé thé tao cdm finh va khién ngudi nghe cdm thdy §(
hing tho. D
Ung thu N
Bong tdc, finh cdm, frang thdi cda ngudi dién thuyt khong chimang lai 3
hinh dnh thi gidc cho ngudi nghe ma cdn ¢6 thd bdc (6 khi chdt cla nha dign T
thuyét, do d6 khi dién thuyét, cdn chd y s& dung hop li cde sdc thdi tinh cdm. ‘5:
X
o
= ’, , ES ”, [N P ES 9
@ Khéo Léo k¢ thic bai dien thayce 3
. ] ) ) 2
Viéc dién thuyét cing gidng nhuvé mot buc tranh, nhing 16i k8tthiccing  'S»
S

giéng nhu nhiing nét vé cudi cing, sé dé lai dn fugng manh mé. Carnegie da
ting ndi: “Cudi cing cing |a quan frong nhét”. Phdn két cda bai dién thuyét
cOng gidng nhu phdn ma déu, déu vd ciing quan trong.

Vay tqi sao phdn két Igi quan trong nhu th&? D6 |a vi nhing 16i néi cudi
cing ¢6 thé khign ngudi nghe tu duy, tdng hop lai todn bd ndi dung d& ndm
dugc nhing van dé chinh cla bai dién thuyét.

Ldc ndo ngudi néi clng phdi chd y 16i cdm xdc cda ngudi nghe. Khi ngudi
nghe mudn ban ndi ti€p thi dU ban cé ndi nhiéu mdt chit, ho clng khdng
cdm thdy phién va khéng dé y 16i viéc thoi gian dang trdi di. Nhung néu moi
ngudi via nghe ban néi vira nhin ddng hd thi phdi lya chon théi co thich hop
dé k&t thic.

Rat nhiéu nha dién thuyét khong thyc sy thanh cdng & phdn két thic.
HAu h&t moi ngudi ddu két thic bdng cdch: “Trén day I nhing diéu 18i mudn
ndi, 16i xin k&t thic tgi day”. Day khang phdi mdt két thuc 16t, né khién ngudi
nghe ¢6 cdm gidc bj hyt hdng. Tham chi ¢ mdt s8 nha hing bién khi dd ndi
hét diéu cdn ndi, khong bigt phdi két thuc thé ndo nén néi Igp di lap lai mot
cdu, gdy an tugng khéng 16t cho ngudi nghe.

Mudn bai dién thuy&t c6 mot k&t thac vien mdn thi phdi ¢ sy chudn b
ki ludng tU trude d6. Nhigu nhd hing bign ndi tiéng frong lich sd thudng viét
trudc phdn két ludn ra gidy va hoc thudc. Nhing ngudi 1&n ddu dién thuyét
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cOng nén [&m nhu vay. Nén viét rd rang ting cdu ting U cia phdn két thic va
tdp noi nhiéu 1an trudc khi dién thuydt. Khdng nhdt thidt phdi hoc ding theo
khudn mdu, chi cén néu bdt y chinh la dugc.

Do ¢6 nhidu sy thay ddi khéng ludng frude duoc hodc phdn (ng cda
ngudi nghe khéng nhdt qudn, nén ndi dung bai dién thuyét cing phdi ¢6
nhi&u thay déi cho ph hop. Vi thé, nén dua ra trude hai hodic ba phuong én
k&t thuc. Bidu ndy yéu cdu ching ta phdi ndm dugc mat s8 ki ndng nhdt dinh.

Téng két todn b ndi dung

Ngudi dién thuy&t nén danh ra khodng ba d&n nam phadt dé t3ng két lai
ndi dung chinh nhdng diéu minh vira néi. C6 nhing bai hing bién khi da két
thdc, nhung ngudi nghe vén khang hiéu ré né dé cap 16i bao nhigu van dé va
ndi vé didu gi. Vi thg, khi k&t thic nén tdng két Igi todn bd ndi dung. C6 nhiéu
ngudi khdng hodn todn nghe hiéu hét todn bd ndi dung di&n thuyét, nhung
chi cén nghe phdn tdng k&t & ho sé hidu ngudi di&n thuy&t mudn néi gi. Can
tdng k&t lai trong vai cdu ngdn gon, nhung dG dé tao dn tuong sau sdc voi
ngudi nghe.

Carnegie dd ting dua ra cdng thic cho mét bai dién thuyét: M dau
- N6i v6i moi ngudi ban sé dé cdp dén van dé gi. Ngi dung - Néi chi tiét vé
nhing vdn dé d6. Két thic — Téng két lai cdc van d& mat 1dn nia.

Céich két thic tri tinh

Hdy két thdc bai dién thuyét bdng nhing 10 ngd mang xdc cdm 15t dep.
Cdch két thic ndy chia dyng finh cdm phong phu, ¢ sic fruyén cdm manh
mé&. Cach két thac rd finh thudng mang lai higu qud tuong dai t6t, nhung phdi
chu y khong st dyng nhdng tU sdo rong. Chi khi ngi dung va hinh thic thdng
nhdgt thi m&i ¢6 thé dat két qud hodn my.

Mt chuyén gia trong nganh sdn xudt gang thép ¢6 bai phat bidu tai
New York, khi két thic dng ndi: “Ching ta nén di ddu trong viéc thdc ddy phdt
trién xd hoi. Day 1& khu vyc sén xudt gang thép nhidu nhét, 1a noi ra ddi cda
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nhing cdng ty gang thép I6n nhdt th& gidi, khong mot bang ndo c6 thd so &
sdnh véi chdng ta frong vigc thic ddy phdt rién nén kinh 18 My.” §(
Nhdng cdu ndi cudi cing cda dng dd khién ngudi nghe cdm thdy vui vé, u;

lac quan va khoi ddy sv nhiét finh cda ho. Nhung néu mudn cdch két thac ndy §3t
dat higu qud, thdi d nhét dinh phdi thanh khdn. N&u khong thanh khdn, 161 &
n6i khdng xudt phdt 1 tdm long thi ngudi nghe sé khdng dé dang tiép nhan. ‘(%\
o

Cdch két thic hai hude 2.

Khi ban néi tgm biét phdi khién moi ngudi cudi. Khi k&t thic mét bai dién g:
thuyét cing phdi lam dugc nhu vay. N&u ban cé kinh nghigm phong phd, ban §’

¢6 thé k&t thuc béng su hai hudc theo cdch cia minh, 8 lqi dn tuong sau séc
trong 16ng ngudi nghe.

C6 mot gido sT tén |a Louis George. Ong ta dang thyc hién nghi thic
sUa lai md phdn cho John, khi phdt biéu trudc moi ngudi, phdn két thic da
khién tdt cd bat cudi bdi cdch ndi hai hudc cda dng: “T6i rdt vui khi cdc ban
ddng ¥ gilp dd sta lai md phdn cho dng dy, 6ng &y nén nhan dugc sy ton
trong. John | ngudi rdt ghét sy bla bon, ban thiu. Tai dd ting nghe thdy dng
dy néi nhu thé ndy: “Ding bao gid dé bdt cG ai nhin thdy mét Cha x& méc &
phuc nhdn nhim.” Do sy ¢§ géng cUa 8ng dy nén cde ban sé khdng bao gid
phdi nhin thdy mdt ngudi nhu vdy. Gid st cdc ban khdong chdm séc chu ddo
phdn mé cda John, nhu vdy [ cdc ban dang <8 finh ddi ddu véi 6ng dy. Con
nhd khi John di qua mét t0p léu, mét cd bé dd chay ra phia trudc cda va néi:
“Thuong dé€ phd hd cho dng, John”. Ong dy da trd 16i thé ndo? Ong dy néi:
“Ndy ¢d gdi tré, néu ¢d sqach sé mot chat thi 16i chic phic cda ¢d sé cang ¢
gid tri hon.” John 1 ngudi va sy sach sé&, nén hdy ¢d géng dé phdn mé cla
ong dy ludn sgch. N&u linh hdn dng di qua day, nhin thdy md minh khang
sach sé thi chdc chdn 6ng dy sé dau Idng. Hay bdo vé phdn md cda John,
day la mét cach dé tudng nhd va thé hign sy t6n kinh véi John. Bay cdng la
nhiém vy cda cdc ban.”

Cﬂ% & =
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Dung tho hodic danh ngdn

Khi k&t thdc mét bai dién thuyét, néu sU dung tho hodic nhing cdu danh
ngdn dd dugc cong nhdn, ban sé cang ching t3 dugc quan didm cda minh
va lam sdu sdc chd dé.

N&éu ban khéo Iéo s dyng nhing vén tho Iam Gi két, bai dién thuyét sé
trd nén dep dé va sau ldng hon véi viec ma ra nhing hi vong mai.

Phuong phdp déi xing

Phuong phdp d8i xiong I& phuong phdp k&t thic dién thuyét phd bién
nhdt. Tuy nhign cédch ndy khdng dé van dyng, va cing khéng thé vén dung
cho 14t cd cdc trudng hop. Nhung néu cé thé st dyng hop Ii thi né sé mang
lai hidu qua 16t dep. Cu thé khi ding phuong phdp ndy, & nhing cau ndi cudi
clng, cdu sau phdi nhdn manh va ¢ stc manh hon cdu trudc.

K&t thic béng finh cdm

MGt két thidc giau tinh cdm ladm lay dong 1ong ngudi Id mat két thuc hoan
my. Phdin k&t cUa bai dién van khi Lincoln nhdm chic Téng thdng 1&n tha hai
chinh 1& mat cdi k&t hodn my nhu vay.

Két thic bding 16i kéu goi

Céch ndy dugc ding tuong ddi nhidu, né mang ddy finh ¢d ddng, khich
& va dé Iqi dn tuong sdu sdc véi ngudi nghe. M3t cdi k&t hay ¢6 thé khién bai
dién van cda ban trd nén sinh dong va ¢é sic manh.

Ngodi ra, can rdt nhidu cdch két thic khdc cho mdt bai dién van, chi cén
suy ngh Ki, van dung sdng tgo, ban chdc chdn sé c6 mot bai dién van hay va
budi di&n thuyét s& thanh céng 15t dep.
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gidp ban héa nhap budi tiée

Trong giao 1i€p xd hdi thdi dai kinh 18 thj trudng, ngdn ngG déng vai trd
ngdy cang quan trong. Déc biét, viéc khéo léo s& dung ngdn ng thé hién
minh, ty gidi thiéu vé minh frong cdc bla tigc ngdy cdng dugc coi trong. NGm
chdc ki ndng ngdn ngd trong baa tigc chinh 1a ban dang sé hdu mdt va khi
loi hai.

&) Ciich gisi thign v nguii khéie

Khi tham gia mgt bua tigc, ching ta sé gap rdt nhiéu ngudi quen hodc
khéng quen biét. Luc ndy, gidi thigu va dugc gidi thigu 1a vigc rdt quan trong.
Thdng qua gidi thiéu, nhing méi quan hé mdéi sé dugc hinh thanh, sé ¢
thém nhing ngudi ban méi va nhidu sy hop tdc vé cdng viéc cdng dugc bét
ddau tT day.

Khi ban phdi tiép nhiéu khdch khia frong mét bua figc, néu nhing ngudi
khdch d6 khdng quen biét nhau, thi chd nhan bua tiéc phdi gidi thigu ho véi
nhau. Khi gi6i thidu hai ngudi chua quen biét, nhdt dinh phdi chd ¥ thé hién sy
1on trong véi ngudi duoc gidi thigu.

Khi gi6i thidu hai ngudi khdc gidi véi nhau, thdng thudng gidi thigu ngudi
nam véi ngudi nC frude. Vi dy, “Cé Mai, 16i gidi thieu véi c6 mdt ngudi ban, day
1@ anh Lan. Anh Lan 1& Gidm déc nghiép vu cOa cdng ty A. Con ¢d Mai la Gidm
d6c cong ty B. Moi ngudi lam quen véi nhau di.” Théng thudng, nén gidi thigu
tén ngudi NG véi ngudi nam trude, sau dé méi ndi dén t&n cda ngudi nam.
Puong nhign cing ¢é IGc ngoai 18, khi ban gidi thidu hai bén, trong khi tudi
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cGa ngudi nam nhidu hon hdn so véi ngudi ny, thi phdi gidi thiéu ngudi NG véi
ngudi nam frudc dé thé hien sy ton trong véi ngudi 16n tudi hon. Vi dy, “Ong
Lam, hdy dé toi gi6i thidu quy ba ndy. Ba Chau, ddy Ia 6ng Lam..."

Con khi gii thigu hai ngudi ciing gidi tinh, hdy giéi thidu ngudi nhd tudi
hon trudc, ngudi chua két hdn trude. Tuy nhién, trudng hop nam gidi thodic nG
giéi) chua k&t hén nhung hon nhiéu 1udi I& ngogi 1.

Con mot trudng hop 1a khi mét ai d6 <6 dia vi, danh fiéng trong x4 hdi,
thi nén gidi thigu nhing ngudi khdc véi ngudi ndy frudc, nhung trudc tién phdi
nhdc t6i t&n cGa ngudi ¢6 dia vi ndy. BGi vi frong qud trinh gii thigu, nhdc 16i
t&n ngudi ndo frudc 1a cdch thé hign sy 1n trong voi ngudi dé.

V& nguyan tdc, gisi thicu ngudi it tudi véi ngudi nhidu tudi trude, gidi thigu
phy nG véi nam gidi trude. Trudng hop chdng gidi thidu vo minh véi ngudi
khdc 1a truong hop ngoai lé.

Khi gi6i thigu ngudi nhd minh véi khdch trong mét ba fiéc, khdng nén cho
them kinh ng( “6ng” hodic “ba” sau t&n ngudi nha, ¢é thé tryc iép goi Ia chdng,
con trai ho&ic con gdi; anh chiem ¢6 théd goild anh, chi, em trai, em gdi. ..

Khi gidi thigu con gdi véi khdch, nén néi: “Day Ia Td Phuong, con gdi 101",
néu gidi thigu véi nam nd thanh nién tré tudi, cd thé néi: "Anh Vuong, anh dé
gdp con gdi TU Phuong cda 161 chua?” Khi gidi thigu chéng minh, nén néi: “Ba
Li, xin gidi thigu voi ba day la chdng t6i, Nguyén Anh Tail” hodc néi: “Day la
anh Tdi, chdng t5i!” Khi gi6i thigu ban bé minh véi b8 me, ¢6 thé néi: “B& (me),
day la Try, ban cUa con”.

Tém lai, khi giéi thiéu ngudi khdc, nhdt dinh phdi tan frong mdt s& nguyén
téc sau:

(1) Gidi thiéu phdi chd y trinh tu va phép lich sy. Trinh ty gidi thiéu thong
thuong Ia: Gidi thisu nam gidi véi niF gidi trudc, gidi thiéu ngudi it tudi voi
nquéi nhiéu tudi trudc, gidi thiéu ngudi ¢d dia vi thdp vdi ngudi ¢é dia vi
cao... Khi gidi thigu, nén nhin théng vdo déi phuong, mim cudi dé thu hut sy
choy.
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(2] Khéng nén gidi thiu qua loa, hdy ndi ré tén va thdn phdn nguoi duoc
gidi thigu. Vi du: "By Ia éng Vuong, 18ng Gidm déc cong ty XX” hodc “Pdy ld
¢6 gido Lan cUa trudng dai hoc XX”.

(3] Khi gici thigu phdi 13 ra cdu thi. Khdng thé bd qua vi iri quan frong cUa
ngudi duoc gidi thiéu, cing khéng nén gidi thigu qud khoa truong.

(4) Khi hoan thanh viéc gidi thiéu hai ngudi voi nhau, khéng nén bd ra
ché khdc ngay. Hdy d& ho ndi vdi nhau mét vai cau réi mdi réi di. Nhung cing
khong nén & lgi qud lau, khi thdy hai bén da cé thé 1rd chuyén, nén fim If do
thich hop d& roi di ché khdc.

Khi gidi thidu ngudi khac, nhét dinh phdi tuan thd quy tdc dé khdng khién
ho roi vdo finh trang béi réi hodic gdy ra hidu nhdm.

@ Céch chic yuou

Chdc rugu ¢6 tac dyng rdt quan trong frong cdc bia figc, ddng thai, chic
rugu cdng 1a mét nghé thudt. Ching ta thudng gdp cdc chuyén gia tiép khéch
trong mat ba tiéc, chi véi véi cdu néi, ho cé thé khién ngudi khdc udng can
rugu trong ly. Trong cdc bda tigc, néu mudn nhing ngudi tham gia uéng rugu
nhiét finh thi phdi khign khdng khi tré nén séi ndi, déy cing chinh I& nhigm vy
co bdn cda nhing ngudi ti€p khdch. Vi thg, khi chic rugu, nhdt dinh phdi dat
dugc nhing y&u cdu ki ndng ngdn ng’ nhdt dinh.

SU dung 16i khen chén théanh

Con ngudi thuong ¢6 suc phdn khdng rdt yéu trudc 10i khen, dgc biét Ia
trén ban figc. Khi méi rugu, néu khen ngoi thanh fich hoc 1dp, thanh tich cong
viéc va nhdng viéc lam 16t cda d6i phuong ma ho vén kién quyét khdng udng,
thi d6 1a van dé lién quan 16i thé dién. Trén ban tigc, anh mdt cda moi ngudi sé
vd finh fqo ép lyc cho ho, moi ngudi sé nghi: “Thyc ra anh ¢é thé uéng nhung
anh lgi khdng udng, vay & anh coi thudng ching t6i.” D&i phuong rdt dé cdm
nhdn duoc ap luc ndy, do dé anh ta bt budc phdi ndng chén rugu 1én.
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Hoa vUa dat duge hoc vi ién si, cdng ty 16 chic tiéc chdc ming cd, ndu
ban 1a Idnh dao cong ty, ban ¢6 thé chic ruou nhu sau: “Trdi khdng phy 1dng
ngudi, vat vd Idm ¢ méi cé dugc thanh qud ndy. Ching t6i chdc ming ¢6, ly
ruou ndy ¢d phdi udng.” Trong tinh hudng ndy, Hoa khdng thé khdng udng
can ly ruou.

Nhing 16i khen chan thanh cdng gidng nhu chiéc chia khéa van nang,
¢6 thé d& dang khign ngudi khdc phdi can ly trong bia tigc.

Nh&n manh y nghia hodn cdnh déc bigt

Tinh thdn con ngudi thudng vui vé, thodi mdi fruée nhing chuyén vui. C6
nhdng ngudi khdng udng rugu hodc khdng udng dugc nhiéu, nhung trong
mét sG trudng hgp van udng hodc udng nhidu hon mdt chit, mdt mat vi trong
[ong rdt vui, mdt khdc do finh chét déc biét cda hodn cdnh.

Trong mdt budi hop 16p, mdt ngudi ndng ly 1&n va néi véi mdt ngusi khdc
trudc nay van khdng thich udng rugu: “Ly rugu ndy 15i khdng ép anh, anh udng
dugc bao nhigu thi udng. Nhung hdm nay 1 1dn ddu tién hop 16p khéa 49,
khdng biét khi ndo méi cé 1dn sau. Toi bidt tdu luong anh khdng 181, néu anh
cdm thdy khong mudn udng ly rugu ndy, moi ngudi cing sé khdng ép, t6i
cing khéng néinGa...”

NGi dén ddy, ngudi ban khéng thich udng rugu cing khdng tU chéi nda.
Cach chic rugu nhdn manh ¥ nghia hodn cdnh ddc bigt ndy rdt ¢é higu qug,
bdi khdng ai mudn d8 lgi dn tuong khdng 5t trong 1ng moi ngudi.

Rugu ¢6 thé giGp 1aing cudng giao luu finh cdm dai ban, khign méi quan
hé dbi bén cang trd nén than thiét hon. N&u ngudi chic rugu ¢6 thé dat duoc
muyc dich nay, d&i phuong sé khdng dé& dang tU chdi. N&u ban 1d mét nha
ldnh dao, khi chdc rugu ¢6 thé nhdn manh méi quan hé dac biét gida minh
va d8i phuong, khién viéc mai rugu trd thanh cdch thic giao luu finh cdm gida
hai bén.

Né&u frong hodn cdnh giao tigp trang trong, khi chdc rugu phéi cho §
phong thdi va phép lich sv.
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Thi trudng mdt thanh phd cla Trung Quéc t6i thdm mt thanh phd ¢ nudc
D, trong budi tigc chdc mimg mdi quan hé hiu nghi 13t dep giGa hai bén,
ong ndng ly rugu Ién va néi: “Cho phép 16i mugn nhing cdu tho frong bdi tho
“ChGe ming” ndi tiéng dé néi v& méi quan hé hdu nghi gida hai thanh phé, va
ching ta hdy cbng can ly vi m3i quan hé t6t dep d6...”

Cdch mai rugu ndy rdt ddc ddo. Vj thi frudng dé khéo Iéo tgo bdu
khong khi vui vé va nhdn manh nguyén vong mudn hop tdc hdu nghi dai
lau dé mai rugu.

Ty giéi thidu vé& minh trong khi mdi rugu Id mot co hoi 18t d8 ndng cao
danh tiéng bdn than. Ngi dung gidi thigu phdi cdn ¢ vao ting ddi tugng cy
thé. C6 thé st dyng thanh ng(, danh ngdn, tho ca, ngdn ngd hdi hudc dé
khién 16i mdi c6 suc thuyét phyc.

M&i rugu 1a vige rdt thudng gdp trong giao tigp xd hdi. Cach maéi rugu
nhu thé ndo clng cdn phdi ¢6 ki nang. Ndm duoc hodn cdnh thyc 18 va ung
dung ngdn ngd khéo léo Ia viec yéu cdu chidng ta phdi khdng nging hoc tap,
nhdt I& nhing ngudi tré tudi, phdi khdng ngimg fich 10y kinh nghiém, vi thg, ki
nang sU dyng ngdn ngd khéo Iéo khi mdi rugu la didu rdt cdn thigt,

Khéo léo tiv chit vuom

Khi tham gia tigc rugu, ching ta cing d&u mudn udng vui vé. Nhung méi
ngudi ¢6 tdu luong khdc nhau. Néu udng ruou hop 1 sé ¢6 loi cho sic khde,
nhung khi khdng dugc khde manh thi 15t nhdt nén udng it rugu. Do dd, néu
ddi phuong nhigt finh mai rugu, ching ta phdi khéo Iéo ti chdi. TU chdi thanh
cdng khdng chi gip bdn than trdnh viéc udng rugu, ma con khang khién dai
phuong bi méat mat va ndy sinh mau thudn.

TG chdi béing If do sic khde

Udng rugu Id mét cdch giao luu finh ¢cdm, diéu ndy ai cdng ré. Nhung
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néu udng dé dnh hudng 16i sc khde thi dé 1& didu khang nén, day 16 didu
khéng ai mudn thdy. Vi thé, khi chiing fa thyc sy khéng thé udng hodc khdng
mudn udng thém nia, c6 thé Idy li do sic khde khdng 15t dé 1 chdi i moi cia
d&i phuong. Li do d6 ¢6 thé 1a nhing bénh ma ngudi méc khdng nén udng
rugu nhu dau da day, cao huyét ap, bénh tim. ..

M&t vi Idnh dgo tham gia mét bla tigc, ¢6 mét ngudi ban Gu ngady
khéng gap ¢6 ¥ mudn udng cing &ng ba ly rugu. Vi ldnh dao néi: “T6i xin
nhdn ¥ t6t cda anh, nhung that ddng tiéc 1a gén day t6i khdng dugc khde,
t6i dang phdi udng thudc, bdc si dan khéng dugc udng rugu, 1du rdi tdi clng
khdng udng, rdt mong anh bd qua. Sau ndy khi khde han, ¢6 co hdi, nhdt
dinh t3i sé udng véi anh”. Loi néi cGa vi Idnh dao da khién ngudi ban cba dng
bé y dinh mai ruou.

Bdn chdt cUa vigc mdi ruou Ia thé hién sy 16n trong véi d&i phuong. N&u
sUc khde cla d6i phuong khdng 6t thi khdng nén ép, nhu vay méi khién ngudi
d6 cdm thdy ban tén frong ho.

TG chdi bdng nhing hdu qud nghiém trong cGa viéc udng
nhiéu rugu

UBng rugu nén theo nguyén tdc khdng guong ép, d& ngudi dugc mai
udng bao nhiéu cing dugc, nhu vay méi tgo tam Ii vui vé. C6 mdt s8 ngudi,
ddc bigt 1& nhidng ngudi tré 1udi khi tham gia tigc rugu thudng Idy ruou lam
thuéc do tinh cdm. Khi méi rugu, néu guong ép bdt ddi phuong phdi udng
trong tam li khdng thodi mdi la didu dai ki, khdng thé chdp nhan.

L& ngudi bj dong, khi cdm thdy dd dén gidi han khéng nén udng nda
thi nén néi ré véi ngudi mai. Vi dy: “Cdm on anh dd danh finh ¢cdm cho 14,
t6i von khdng udng duge mdy. H6m nay rdt vui nén 16i dd udng qud chén,
néu udng nda sg rdng sé bi say, mong anh th 16i.” Cdch t& chdi ndy khién
ngudi mdi ruou hidu réing, néu ban udng nhidu nda c6 thé gay ra hdu qua
khéng 16t. Nhu v@y ban ¢6 thé khdng phdi udng md khdng lam mdt long
ngudi mai.
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T& chdi béing If do ngudi thén khdng ddng ¥

Thong thudng, néu tr chdi rugu béing cdch néi ngudi than khéng cho
udng sé khién ddi phuong ¢6 cdm gidc ban dang 18y cg, d6 Ia vi ho khong
tudng tuong duoc van dé& nghigm trong thé ndo véi ban. Do d6, khi 1T chdi
rueu, ban hdy néu ra nhing hdu qud cla viéc khdng nghe “Iénh cdm” cda
ngudi than, hdy khién cho ddi phuong cdm thdy réng viéc udng rugu thyc sy
¢6 hai v6i ban dé ho 1 bd ¥ dinh. Ban cé thé néi: “Vo t6i ma biét 16i udng rugu
s& khdng vui. Tai khdng 1ba anh, do dé ndu thyc sy nghi cho 15i, ching ta hdy
Idy tra thay rugu.” N&u néi vay, d6i phuong sé khdng ép ban.

Bt 16i trong I6i néi cla ngudi méi rugu

Khi ngudi khdc mai rugu ban, ho sé Idy I do ndy hodc li do khdc, nhing li
do ndy ¢6 IGc khang chinh ddng. Dgc biét 1& véi mdt s8 ngudi mdi rugu khong
khéo, trong 16i néi cla ho ludn cé ké hd. N&dm dugc va phdn tich nhing ké
hd ndy sé ching minh ban khdng cdn phdi udng ly ruou ho mdi, hodic ngudi
udng nén |a ngudi khdc. Vige bét 18i trong |i ndi cia ngudi mdi rugu sé khién
ddi phuong tr bd y dinh udng ruou véi “ddi tugng khé ddi pho”.

Trong mdt budi hop mat, 6 ngudi dd mai ruou anh Cudng: “Anh Cudng,
trong budi tiéc ndy chi ¢6 hai ching ta mang ho L8, 500 ndm frudc ¢ |& ching
ta 16 ngudi mot nha, xem ra ching fa rdt ¢6 duyén, ly rugu ndy nhdt dinh phdi
udng cant” Luc ndy, anh Cudng ligén bat 16i v& 16 néi cda ngudi méi ruou: “Toi
rdt mudn udng ly rugu nay véi anh, nhung that xin 181, ¢6 1€ anh dd nhém, i
ho Trinh ch khdng phdi ho L&, nén 16i khdng bigt 500 nam trudc liéu chdng ta
¢6 phdi ngudi moét nha khdng, 16i khdng nén udng ly rugu ndy cba anh”. Nhu
v@y 1a anh Cudng khdng phdi udng rugu, ngudi moi cing khdng con li do gi
dé ép anh nda.

Mt sO Ki ndng tiéc ting rdt quan trong frong giao tiép, chi cdn ndm dugc
nhng Ki ndng ndy, ban sé ¢6 thé dat dugc thanh céng mong mudn,
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@ Phét huy tai dn néi khi ticy khdch

Trong xa hdi ngdy nay, md tide ddi khdch dd trd thanh mdt cdch giao tigp
hidu qua. Khi chiing ta 18 chic hogc tham gia mét bda tigc quan trong, cdn
phdi khéo léo s dyng ngdn ng dé giao tidp véi khdch.

Sau khi cdc khach moi dé dén tham gia bUa tigc, ban nén gidi thiéu tén,
dia vj, cdng viéc cla cdc khdch mdi, chi cdn néi don gidn, khdng nén qud
khoa truong. Sau khi cdc khdch méi dd ngdi xudng, khéng nén chi néi chuyén
v6i mgt ngudi mda phdi hai hda diéu chinh quan hé gita tdt cd moi ngudi,
khdng nén lanh nhat véi bt Ki ai, cing khdng nén 13 ra qud nhiét tinh véi ai
d6. Khi bda figc k&t thGc, moi ngudi ra v8, nén 1i&n ra cba, vay tay chdo tam
bigt va ndi: “Cdm on cdc vi dd dén, cdm on 1at cd dd tgo bdu khdng khi vui vé
cho budi tiéc ndy.” N&u sau khi két thic bia tigc, van con sém dé moi ngudi ra
vé, hdy mai ho & lgi thém mot chot.

Trong mdt ba tiéc, 16t nhédt nén duy tri khdng khi sdi ni tr ddu dén cudi.
Chung ta hdy ciing xem I5i néi cGa mdt vi 18ng Gidm déc khi 1iép khdch trong
mot b¥a tigc.

“Thua cdc quy khdch, thua cdc ban!

Chdng 15i rdt vui khi ngdy hdm nay cdc quy vi dd bét chat thai gian dén
day. Téi thay mat todn thé cdng ty nhigt liét hoan nghénh sy 6 mat cda quy
vi. Nhd sy Ung hd cda quy vi va sy ¢8 gdng cda tdt cd cde thanh vién, cong ty
chdng 16i dd thyc hign duge muc tidu k& hoach d8 ral Toi thuc sy biét on 1at ¢d!
Trong hoat dgng kinh doanh 1dn ndy, anh Lan — qudn li cda cGa cong ty 44 bi
&m vi lam vigc qud sic, th& nhung anh &y van khéng qudn ngai khé khdn vé
kien tri dén cung. Khong it khdach hang dd b thuydt phuc béi sy tan tam cia
anh Gy. C6 dugc thanh cdng nhu ngdy hdm nay, 13i phdi cdm on sy dng hd
cUa 18t cdc khdch hang va sy ¢8 gding cla cde ddng nghiép trong cang ty.

Chuing 13i nhét dinh sé ghi nhé sy Ung hd cda quy vi. Sau ndy néu cé thé
giup gi cho moi ngudi, cdng ty chiing 13i rdf sdn sang, hdy tin tudng ching 16il




Chuong 13

Pé chic ming sv kién thanh cdng, ngdy hom nay, ching 15i 1 chic boa
tiéc cdm on, mac do rdt don gidn nhung dd thé hign dugc thanh ¥ cla ching
t5i. Xin moi ngudi dung khdch sdo.

Sau ndy tdt cd ching ta sé 1iép tuc hop tdc va phdt trién dé thyc hign muyc
tigu phdt trién kinh t&. Xin ¢cdm on!”

Loi phdt bidu véi ndi dung gidu finh cdm dd thé hign tdm ldng cba cdng
ty v6i cdc khdch hdng.

Pén tidp va fién khdch thé hién sy quan tam nhigt finh, sy t6n frong voi
khdch mdi. Didu ndy khdng chi yau cdu phdi thyc hign chu ddo ma con cén
chd frong ngdn ngy. (

“Téng Gidm ddc, chic ming 6ng dd dat thanh cdng frong 1dn dam phdn
ndy, chic cong fy sang ndm sé cang phat trién hon!”, “Téng Gidm ddc, ong
dén véi thanh phd ching t6i 1dn ndy, ndu diéu kién chua t5t, quan tam chua
chu ddo thi mong dng hdy bd qua.”

“Chdc meoi ngudi Ién dudng may madn, thuong 16 binh an, chdc quy vi
ludn hanh phac, thanh cong trong ¢dng viéc! Rdt mong duoc gap lail”

NhOng |8i néi ndy sé khién moi ngudi vui vé khi dén va hdi long khi ra
vé, ddng thai gidp tgo dn tugng sdu sdc, 6 lgi cho viéc md rong hop tdc va
giao luu.

2911 Ignq deyu eoy ueq dmb ‘nbu ugbu bugu 1y oey2 WeN

D8&i véi nhing baa tiéc nhé trong gia dinh hodic tiéc cudi, cdch ndi chuyén
cdng ¢6 nhdng diém khdc biat.

Khi khdch ra v&, ban hdy vui vé nhu khi dén 1iép ho, hdy ding & 16i ra
vao, bdt tay khdch mai va ndi: “Cdm on moi ngudi dd dén”. Khdng nén gid
khdch 8 lai cho dU thdi gian con s6m, néu 1a vao t8i chd nht cang khdng
nén gib khdch & choi 1du, bdi sdng hom sau 1a thd hai ddu tudn, ho sé phdi
ddy som.

Dac bigt la khi 18 chuc fiéc cudi, moi ngudi déu rdt vui, udng nhiéu rugu
nén thudng ndn Igi trd chuyén. C6 nhiéu vi khdch khdng mudn ra vé, ldc ndy
ban ¢6 thé tam dimg nhing viéc dang lam dd va ndi rdng dd dén 1Gc ho phdi
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ra v&. Con ndu nhang vi khach d6 van khong hiéu, hdy néi thdng véi ho: “T6i
rdt mudn chi & Iqi choi, néi chuyén véi chi khién 15i quén thdi gian, nhung thuc
sy t6i mét rdi”, hodc cing cé thé néi: “Toi hi vong thoi gian chua mudn, t6i hi
vong budi tigc chi méi bét ddu. Nhung thuc 18 bdy gid dd I nda dém, mai 16i
con phdi ddy sém”.

@ /Nguyén tdc 26 chuyen tvong mpt bia tige

Khéng giéng nhing budi ty tap nhd, ¢6 thé ty do néi nhing chuyén
minh thich. Khi tham gia mét bda tigc, nhdt dinh phdi chd y nhing nguyén
tdc trd chuyén.

(1) Khong nén ép ruou ngudi khdc. Mudn khdng khi budi tiéc trd nén vui
vé, ban phdi nhiét tinh khi dén 1iép moi ngudi béng tinh cdm chdn thanh. Phdi
dé y 16i tdu lugng va suc khde, khdng ép ngudi khdc udng nhidu ruou va ghi
nhd nguyén tdc “Udng du, khéng uéng dé say”.

(2) Khong hdnh ddng theo cdm tinh. Nhdm thé hién sy nhiét inh va t6n
frong cdc khdch mdi, chu nhdn cda cdc bua tiéc rat dé hanh dong theo cdm
finh, lam dung 16i khen ddi v6i khdch, tang béc ho. Tuy nhién, ngudi nghe sé
cdm thdy khé chju, tham chi con cho réng ban Id ngudi gid tao.

(3) Khong dong 16i néi dc y Idm 1n thuong ngudi khdc. C6 mét s6 nqudi,
binh thudng hay cé thdnh kién véi moi ngudi nhung khéng cé co hoi thé hién,
khi tham gia figc ting thudng muon ruou dé néu ¥ kién va ndi nhing didu
khong nén ndi lam 18n thuong ngudi khdc. Biéu ndy I khéng ding ddn va rdt
dé gdy ra mau thuén.

[4) Khdng nén tu dé cao bdn than. Viéc tu khen, tu dé cao bdn than sé
khién nguoi khdc mat cdm tinh. Ché bai ngudi khdc dé tuy khen minh I hanh
dong tu ha thdp bdn than va ldm ngudi khdc 16n thuong.

(5] Khdng ndi chuyén cong viéc. Mot s6 ngudi 1rd tuéi khi uéng ruou
thudng néi dén chuyén cong viéc, thgm chi con ¢é nhing phdt biéu bat mdn
vé Idnh dao. Didu ndy c6 thé sé dén tai ldnh dao va lam dnh hudng t6i méi
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quan hé céng viéc cia ban. Con c6 mdt sé ngudi ¢ chic vy, khi udng ruou dad
nhan 18i giop néng dé ngudi khdc, nhung sau dé lai khong thé thuc hién, géy
dnh hudng khéng 10t 16i mdi quan hé véi moi ngudi.

(6) Khéng nén bi mdt kiém sodt hdnh vi sau khi udng ruou say. Mot s&
nguéi udng ruou sé khdng khdng ché duoc bdn thdn minh, ¢é nhing 1 noi
hodc hanh ddng 10y tién. Tat nhién diéu ndy sé gdy ra sy phdn cdm vadi moi
ngudi xung quanh.

(7) Khéng nén muon ruou dé bdy 13 sy bat binh. Mot s6 ngudi thudng
muon ruou dé chi trich ngudi khdc, lam nhu vdy sé dnh hudng tiu cyc 16i cdc
ma&i quan hé va khién moi ngudi ddnh gid thap vé ban.

Tigc ruou thyc chdt 1d mét hoat ddng van héa. NS ¢é ¥ nghia fich cyc
trong viéc thidt [ap va cing c8 cac mai quan hé hGu nghi, than thiét, giao luu
finh cdm. .. Vith&, ngudi tham gia tiéc phdi ndm dugc cdc nguydn tdc, Kinang
dé dat hidu qud giao tiép 16t nhdt trong hoat dong ndy.
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trong tinh yéu

Tinh yéu 1a thi finh ¢cdm ma moi ngudi ddu hudng dén. Nhing 16i néi
ngot ngdo rdt quan trong trong finh yéu, ching cing gidng nhu gia vi khi ndu
an, ndu thidu thi finh yéu sé khdng dep. Chinh vi thg, mdt ngudi ddan dng khi
yéu nhdt dinh phdi bit cdch néi 16i ngot ngdo méi ¢6 thé gid finh yau ludn
tuoi mai.

@ "Diing ngdn ngét chink phuc § trung nhiin

Trong xd hdi ngdy nay, fu tudng con ngudi dd trd nén cdi mé, ban 6 thé
manh dan bidu [6 finh cdm frudc ban khdc gidi, song vén cdn rdt nhiéu ban
tré khong biét cdch bidu 16 tinh cdm vao ding théi diém thich hop nén danh
mdt co hdi chinh phyc d6i phuong. Bay chinh [@ mét trong nhing nguyén
nhan thdt bai trong tinh y&u. Vi thg, bdy 6 finh cdm | diéu quan trong frong
viéc tgo nén finh yéu.

Say ddy 1d mdt s6 Ki nding cdc ban ¢ thé tham khdo.

Chudn bi trudc dé tai

Khi ching ta ¢é ddi tuong frong Idng va hai ngudi dé biét nhau, néu
mudn lam sdu sdc thém mdi quan hé thi vigc quan frong nhdt chinh Ia trd
chuyén. Khi g&p nhau, cdc ban khdng thé chi nhin nhau ma khdng ndi gi.
Trong qud trinh giao i&p, hdy fim hidu vé ddi phuong, fim ra nhing sé thich
chung vé ¢6 thé dua ra yau cdu vao Ic thich hop: “Tdi nay ciing &n 8i dugc
khéng? Ching ta sé vira &n via ird chuyén.” Hay nhd frong Ian gdp mat ddu
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tién, d& tdi trd chuyén nén vui vé, nhe nhdang dé ldm co sé cho nhing ldn gap
mat ti€p theo.

Trong I&n g&p mat ddu tién véi di tuong ban mudn chinh phyc, ban
sé khé tranh khéi cdm gide cdng thdng do qud dé ¥ t6i hinh fuong cda minh
trong mdt di phuong, viéc phdi nghi ra chd dé trd chuyén trong khoding thoi
gian ngdin sé frd nén tuong d&i khd khan. Do d6, frudc khi gdp mat cdn chudn
bi tam li, dy dinh trudc sé néi chuyén vé van dé gi. Cdch néi chuyén hay sé
dé lgi dn tuong 13t dep trong Idng d6i phuong, ddi phuong nhdt dinh sé& nghi
rdng: “Ngudi ndy rdt quan tdm dén minh”. Néu nhu vdy, dn tugng trong 1n
gdip mat ddu tign sé rdt sGu sdc, hai bén ¢6 thé 1iép tuc phét trién mai quan hé
than thiét hon.

S dung céch thic thich hop

Puong nhién, khi chdng ta mudn thé hién finh cdm véi d8i phuong, rot
ngdn khodng cdch gila hai ngudi, néu ban khang thé cdm nhdn ré suy nghi
cOa di phuongi, ho@c ¢cdm thdy minh khé néi lén finh cdm frudc mat ddi
phuong, ban ¢6 thé st dung mét s cdch thic bidu 16 finh cdm, nhu vay ¢6 thé
trdnh bai r8i néu bi tU chai.

(1) Ném dd dé dudng

Cdch 18 finh don gidn va ddm bdo higéu qud nhdt chinh 1a viét thu. Ban cé
thé viét moi didu mudn néi trong thu. Trong xd hdi ngdy nay, véi sy phd bign
cUa dién thogi di ddng va thu dign 10, viéc viét thu tay c6 vé d4 lac hdu, nhung
¢6 ldc nd Iqi 1d cdng cy thé hign finh cdm 16t nhdt. Bai vi thu tay cé thé cét giG
[adm ki niem.

Can phdi cho y la thu viét tay chi 1a ¢dng cy dé tham dd y t& d6i phuong,
khdng nén lam dyng dé thé hién finh cdm. BSi lam vay c6 thé khién ddi
phuong mdt cdm finh va khdng ¢é thigén cdm véi ban. Vithg, “hdn da” ndy céin
phdi ném chinh xdc.
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(2] Mdi tham gia cdc hogt dong vdn hoa §

Vao thai diém thich hop, ban ¢ thé mdi ngudi ma minh dang ¢6 cdm é’l

tinh di nghe nhac, di xem phim hodic di xem kich. S& dyung nhing I6i méi lich §
sy, fy nhién va than thién I mdt cdch rdt hay. Néu ban thuong xuyén stdung 8
cdch ndy, d&i phuong sé ty nhién cdm nhdn dugc tinh cdm cda ban. é
(3) SU dung cdc mon qua =

Khi t3 finh, ban con cé thé tang ddi phuong nhdng mén qud nhd, cdc §'

sdn phdm thG cdng mi nghé hay nhing thi c6 thé thé hign finh cdm cla 3
ban. Nhing mén quéd ndy ¢é ¥ nghia rdt sdu sdc, lgi rdt Idng man. Nhu vdy, §
d3i phuong sé khong cdm thdy bat ngd ma ¢6 thé ddn dén hidu dugc tam y ?*
cUa ban. 3
>

<

DUng I5i néi ngu y &

C6 nhiéu ngudi do xdu hd hodc so bi 1 chdi nén khong thé ndi 1en finh
cdm cda minh. Ban ¢é thé hoc theo ¢d gdi trong cdu chuyén dudi ddy, khéo
l&0 van dung ngdn ngG dé ddi phuong hidu duoc finh cdm cda minh.

M&t ¢6 gdi va mot chang frai néng thon thdm yéu nhau nhung xdu hd
nén khong dam mé 1&i. Mot ngdy, hai ngudi gdp nhau ngodi ddng, ¢6 gdi
chi mgt con budm dang bay gida vudn hoa va héi chdng trai: “Anh ndi xem,
tqi sao chi thdy budm yau hoa ma khdng thdy hoa theo dudi budm?” Chang
trai trd 18i: "Hoa Idm sao ma theo dudi buém duoc?”, ding IGc ndy, anh cdng
chot hidu ¥ nghia trong 161 néi cla ¢ gdi va dd ding cdm thé hién finh cdm
véi ¢d. '

Co gdi da hdi mat cau khidn ddi phuong phdi suy nghi vé y nghia mai
quan hé gida hai ngudi, 16i néi uyén chuyén, khéo 1éo dd thé hién tinh cdm
mot cdch hodn hdo.

Khéo léo déin ddt 16i 6 tinh

Trong m&t s trudng hop, ching ta con ¢6 thé dung ngdn ng khéo léo
dén dét dé ddi phuong c6 thé cdm nhan dugc finh cdm.
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M&t nha van da rdt khéo 1éo si dung ngdn ngd dén dét dé 3 finh. Anh
néi: “Hai ngdi sao that dep khi ching gdp nhau, ching phdt ra anh sdng ldp
Idnh khién moi ngudi trdm trd khi nhin thdy. Hai bdng hoa thdt dep khi gép
nhau thi t6a huong thom khién ai cdng phdi ngudng mé. Nhung sé€ cang dep
hon khi hai ngudi yéu nhau gép nhau, ho sdng hon hai vi sao, thom hon hai
bdng hoa, em [a ¢& gdi anh yéu, anh dd thdy em! Tinh y&u cUa em khién anh
hanh phdc”.

Tuy nhién, khi sU dyng cdch thdc ndy nhdt dinh phdi ch ¥ déi tuong
va hodin cénh. N&u di phuong 1a mat ngudi thyc 18, cdch lam ndy c6 thé sé
phdn téc dyng.

Khéo néi khi tding qud thé hién tinh yéu

Khi ddi dién véi ngudi yéu, mudn thé hién finh cdm cba minh cho ddi
phuong biét, nhung lai khdng biét nén néi nhu thé ndo, IGc ndy, ban c6 thé
tdng ddi phuong mét mén qud dé thé hign finh yéu.

M&t chang frai chudn bj cdu hdn ngudi ydu minh, khi néi dén dé tai cude
sdng, chang trai lam ra vé vo finh:

“Anh rd@t mudh &n dinh. Anh mudn ¢é cdm gidc dm dp cda gia dinh®.

"Anh dd néi nhiéu I&n rdi ma~. C6 gdi binh thdn ti€p 15i frong khi van
doc bdo.

“Khéng biét tgi sao? Ngdy hdm qua khi nhin thdy chiéc nhdn ndy d cUa
hdng trang stc gén ddy, anh da rét thich. Sau khi mua né rdi, khdng biét ai
méi I ngudi phi hop dé deo. Em ¢6 mudh thi khong?”

C&m chiéc nhén va deo vdo tay ¢d gdi.

“Rét hop, thyc ra anh mua né cho em”.

M6t mén qua ¢6 thé thé hién finh yau sé chién thdng ngdn van 15i ndi, vi
thé& khi thé hién finh y&u, nhdt dinh phdi nhé thudng xuyén taing qua dé c6 thé
I&m sdu sdc thém finh cdm gida hai ngudi.
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Ldy If do tao co hdi thé hién tinh cam

M&t nam sinh thdm yéu mét nG sinh cing I6p. Méc di hoc cing nhau
nhung ho thudng khdng ¢6 co hdi néi chuydn. Khéa hoc sdp k&t thic, sau
ndy ho ¢ thé s& khdng gdp nhau nda, nhung chang trai khdng mudn 1 bg,
khong mudn mdt di co hai. Khi két thic igt hoc cudi cing, nhan IGc bén canh
cd gdi khdng ¢6 ai, chdng trai di dén va ndi: “Tai thdy ban hay tham gia gid
ty hoc & thu vién, sau ndy ching ta ¢ thé cing hoc khéng?” C6 gdi nhin
thdy chang trai d8 mat, Idp 10c hidu ¥ anh chang, sau hdi do dy, ¢ dd gat
ddu ddng y. Sau dé hai ngudi thudng xuyén hoc chung véi nhau. Sau khi t5t
nghiép, hai nguoi dd yéu nhau.

yurg buoag oebu 306u 1ou 9] bupyN

Chang trai trong cdu chuyén dd Idy If do cing hoc dé tao co hsi cho
minh. Cdch thd hign ndy khdng lam cho ¢6 gdi xdu hd, gilp chang frai gid thé
dign, cho di ¢6 bj 1 chéi cing khdng bj t3n thuong.

ngk

SU dung c8ng cy thé hign tinh cdm

SU dyng ¢dng cy thé hién finh cdm [a cdch thudng ding cba nhing
ngudi hudng ndi, khdng gidi bidu 16 finh cdm. Mars 1a ngudi thudng e ngai
trong chuyén finh cdm, anh khéng dém thé hién finh yau trudc mat ngudi
minh thich, nhung Mars dd khéo |éo st dung cong cy dé néi len didu ds.

Yanny [d ngudi yéu cda Mars. Khi cdn tré, Yanny Ia ban cda Mars, Mars
rdt thich Yanny, anh cdng hidu ré Yanny ¢6 finh cdm véi minh. M6t budi
hodng hén, hai ngudi ngdi tam sy bén mat hd. Mars nhin Yanny, anh biét
dé dén lac phdi thé hign finh yéu véi ¢, nhung do e nggi nén anh dd nght
ra mdt cdch. Mars néi véi Yanny: “Yanny, anh dd fim dugc ngudi anh yau.”
Yanny nghe thdy vy li&n hdi: “Anh ¢6 yéu cd dy khdng?” Mars dé mat trd i:
“C6 chi! B6 1a ¢d gdi 16t nhdt md anh ting gdp, anh sé ludn yéu cd dy béing
cd trdi fim minh”. Yanny tudng d6 I sy that, ¢8 nén dau khd va binh finh néi:
"Vay chdc anh hanh phic.” Lic ndy, Mars lgi néi tiép: “Em gidp anh xem cd
gdi d6 th& ndo? Anh rdt ton trong ¥ ki€én cia em, anh ¢ dnh ¢d &y & day”,
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néi rdi Mars I8y ra mat chidc hdp va dua cho Yanny. Yanny md hdp ra va rdt
ngac nhign. Thi ra trong hdp chi c6 mét chi€c guong, hinh dnh trong guong
chinh Ia hinh dnh Yanny.

C6 rdt nhidu cdch thé hién finh yéu, Mars dd s dung cong cy 1a chiéc
guong dé néi 1&n tdm 1dng cUa minh, nhung néu trude dé khong ¢6 nhing
16i n6i chdn thanh thi sg rdng sé khong ¢é hiéu qud. Sy chan thanh cda Mars
cudi cing dd gilp anh bay té dugc finh yau véi Yanny.

Ngodi cdch ding 16i néi chdn finh, thi viéc khéo léo s dung cdng cu
cdng 1a cdch thic tuyét voi gidp ban thé hign finh cdm véi ngudi yéu.

@ Céing nhizu l5i néi ¢hé hign sw guan tim cang ot

Nhing 16i néi thé hién sy quan tam I thd khdng thé thigu trong tinh yau,
nhdt 1a trong giai doan dé yéu 16u hodc ¢d hai dd finh dén chuyén k&t hon,
nhing 18i néi ngot ngdo thé hién sy quan tam phdi dugc s& dung thudng
Xuyén frong cdc cudc tré chuyén gida nhing ngudi yéu nhau.

Thyc 1€, frong mét s6 trudng hop ddc biét, ngudi nT mac do hidu ré vi tri
cGa minh trong l6ng ngudi yau, nhung ¢6 dy van rdt hi vong ngudi yéu minh
sé néi nhing |61 ngot ngdo, cdc ¢d gdi cdm thdy nhu vay méi c6 thé ching 18
gid 1ri va suc hut cda he. Tuy nhién, cdc chang trai lai thudng cho rdng hanh
dong quan frong hon 16i néi. Vi thg, nam gidi thudng chi chu § ddp ing mét
s yéu cdu thyc 18 cUa nG gidi ma bé qua nhing y&u cdu vé tinh thén. Trong
cudc sdng, rdt nhidu cdp finh nhan xdy ra mau thudn va chia tay vi li do dd.
buong nhién, didu nay khdng ¢6 nghia 1a chi ¢6 cdc ¢d géi méi thich 16i néi
ngot ngdo, md cdc chang trai cing thich duoc nghe nhing 16i quan 1am to
ngudi yéu minh.

Khéo Iéo s dung 1i ngot ngdo quan tdm, quan trong nhét 1a phdi tim
ding thai didm khi d6i phuong mudh nghe, nhu v@y nhing I3i quan tam mdi
c6 thé phdt huy tdc dyng 15t nhdt.
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Nhing l3i ngot ngdo quan t&m khi hai ngudi yéu nhau ¢ xa nhau

Cudc sng thyc 18 6 10c sé dua ra th thdch cho nhing ngudi yéu nhau
dé xem finh cdm cGa ho bén chat dén dau, va thd thdch thuong thdy nhdt
chinh la viéc hai ngudi y&u nhau phdi séng xa nhau. Véi nhing cgp doi dang
yéu thi “mét ngdy khdng gdp ddi tya ba thu”, nhung do y&u cdu cla cudc
sdng, ho phdi tam thdi xa nhau, day thuc sy & chuyén khéng vui vé gi. Lic ndy
cd hai bén déu cdn sy quan t&m 1 d8i phuong, va tdt nhién khong thé thidu
nhing 16i hdi han. Hay xem doan dai thogi sau day.

Anh dang lam gi vay?

Goi dién thoai cho em!

yuig buouay oebu 106u fou 19] bunyN

Em biét réi! Anh ¢ nhd em khéng?

ngk

Nh& chi! Ngdy néo cing nhdo!

Anh néi dai!

Th@t ma, anh thuc sy rét nhd em!

Em cdng nhé anh!

Pong lo, anh sdp vé roi, khong cdn phdi nhé qud dau, chd y gic gin stc
khde nhe!

Anh cdng thé!

TU doan d8i thoqi cGa cdp finh nhan ¢4 thé thdy, cd hai phia déu ding
nhdng 161 ngot ngdo thé hién sy quan tam 16i d8i phuong. Khi hai ngudi yéu
nhau phdi séng xa nhau, ho ludn hudng vé nhau, thé hign sy quan tam 16i
nhau, didu ndy I thd thdch, nhung cdng 1a co hdi dé finh cdm tré nén sdu
sdc hon.

Thdng thudng, khi hai ngudi yéu nhau & cdch xa nhau, ndu khéng kip
thdi lién lac, cdng khdng danh cho nhau nhang 16i quan tam thi finh yéu sé
khéng thé bé&n chat, tham chi con ¢6 thé dd va.
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Nhang I6i quan tam khi gdp nhau sau nhiéu ngdy xa céch

NhOng ngudi tré hién dai thudng rdt ban ron, hai ngudi yéu nhau cé luc do
yéu cdu cdng viéc nén khong thé 1rd chuygn va gdp mat nhau hdng ngdy. Day
I& mdt thi thdch cling 1 co hdi cho nhing ngudi dang yéu. Trdi qua mdt sy xa
cdch nhd, nhing 16i quan tam héi han sé bién thanh nhing 16i néi ngot ngdo
nh&t danh cho ddi phuong. Luc ndy, ban nén thé hién finh cdm tryc tidp va nhiét
finh, cé thé ndi: “Anh quay V& rdi, khong phdi em dang n&m mo, em rdt nhg
anh, n8u 1d mo thi em khong muédh tinh day nda.” Chang trai c6 thé néi véi co
gdi: “Cadm gidc khi dugc & bén em that tuyét vai, moi mét mai cong viéc déu
tan bién hé&t.” Nhing cdm gidc khi gaip mat sau khodng thai gian ngdn tam thoi
xa cdch chi ngudi trong cudc méi c6 thé hidu dugc, l0c ndy st dung bt ki 10
ndi ngot ngdo quan tdm ndo cing déu khién ddi phuong vui vé, hanh phdc.

LSi néi ngot ngdo tao sy hdi hop

Trong finh y&u, nam gidi ¢6 l0c sé mdc 16i, vi dy nhu tré& hen... LGc ndy,
néu ban gdi han déi, ngudi nam cé thé xoa dju bdng cach ding 1di néi ngot
ngdo tqo sy hdi hop.

MGt cdip d6i dang y&u hen nhau di xem phim, do mét s& nguyén nhén
nén chdng trai d&n mudn, sau khi gap ban troi, cd gdi dd 16 ra khong vui.
Ngudi con trai thdy vy, vdi vang di dén bén ban gdi va néi: “Hom nay anh

. phdt hién ra mét diéu vd cing quan trong”, ¢ gdi khdng ndi gi, chi nhin bdng
dnh mét nghi ngd. Chang trai ¢& finh 13 ra bi dn va ndi: “Anh ndi cho em biét
m&t bi mat, nhung em phdi gid kin giGp anh. H6m nay anh phdt hién —Id anh
yéu em thé ndy ndy”, néi réi chang trai chodng tay 6m ¢é gdi.

Cdch néi ngot ngdo tao sy t& md cla chang trai khong chi giop anh
khdng bj ban gdi truy hdi v& nguyén nhan dén mugn, ma con khign ngudi yéu
hét gidn v& mim cudi hanh phic.

DUng 16i ndi ngot ngdo khign ddi phuong wui v& 1a Ki nding khdng thé
thiéu véi méi ngudi dang yau. Chi ¢6 ndm chdc ki nding nay méi ¢6 thé khién

finh cdm giGa hai ngudi tré nén sdu sdc.
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Tao khéng gian mé cho nhing 16i néi ngot ngdo thé hién sy RS
quan t&m é'l

N&i dé&n nhing diéu ngot ngdo frong finh ydu, rdt nhiéu ngudi sé cho §
rang day & chuyén riéng tu, hai ngudi chi nén néi riéng cho nhau nghe, viéc S:
ni nhimg diéu ngot ngdo thé hién sy quan 1am frudc noi ddng ngudi 1 khang §§
nén. Nhung thyc t&, nhing I6i ngot ngdo khdng don gidn chila “anh yéu em?”, :
“em nhd anh”, ma con 1a cd nhing ngdn ng rigng ma chi hai ngudi méi hidu. Q.
Didu d6 ¢6 nghia chi hai ngudi biét véi nhau, cdn ngudi ngodi nghe sé khong :
hidu, vi thé& néu néi trudc méat dong ngudi cing khdng sao, tham chi con lam §
sdu sdc thém finh cdm cda hai ngudi. ﬁ

Hai ngudi yéu nhau cng Iam viéc frong mét cdng ty, ho thudng gép gé §~
va trd chuyén vdo gid nghi frua, mdt ngdy chang trai thdy ¢6 gdi c6 vé mét maoi Em

nén héi tham: “Trong em nhu via ngy ddy ¥, con ludi hon c¢d con méo & nha*.
C6 gai Igp t0c 1rd 16i: “Ai nhu anh, @n no rdi ngd nhu heo, duong nhién | thdy
thodi mdi roi”. N6i réi hai ngudi déu cudi vui vé.

Thi ra chdng trai dat biét danh cho ¢6 gdi la méo ludi, con ¢o gadi goi
chdng frai la heo, cdch thé hién finh cdm cda ho, ngudi ngodi khdng thé
hiéu dugc.

4 N -~
@ Déu khiu: Gia oi chia tink yén

Nhing ngudi dang yéu thudng cho thém gia vi dé khién finh yéu cda
minh nhiéu mau sdc hon, trong dé gia vi quan trong nhdt chinh Ia “ddu khdu”.
Ddu khdu & day khong phdi & cdi nhau cding thdng ma chi Ia 1rd choi ngdn
ngU gida nhing ngudi dang yéu. Do sé thich, finh cdch va théi quen khéc
nhau nén nhing ngudi yéu nhau khdong thé IGc ndo cdng hoa hop. Nhing 13i
tranh lugn khdng dc ¥ chinh I tha gia vi quan trong gitp tinh cdm trd nén gén
gui, thdm thidt hon.

{xr,
E
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Nhing ngudi dd choai trd xe dién dung déu biét, cdi hay cda trd choi ndm
& ch cdc xe lign tuc dung véo nhau, nhing ngudi ré tudi dang yéu cing ¢
mdt rd choi ngdn ngd tha vi, ddc ddo, rdt gidng trd xe dién dung, d6 chinh la
"ddu khdu".

Thuc 18, cdc chang trai, ¢6 géi 6 thé rdt yéu nhau, nhung hai ngudi sé
¢6 nhing cdch sdng khdc nhau, ai cdng mudn thay ddi d&i phuong, nhung
khdng ai mudn ty thay déi chinh minh. Do d6, khi gap van dé, ¢6 thd ding
phuong phdp “ddu khdu” dé diéu chinh cdm xdc, nhung nhdt dinh phdi ndm
duoc nhing dac diém cla “ddu khdu”.

(1) Muc dich mo hé. Khi nhing ngudi dang yéu dau khdu vdi nhau khéng
phdi dé ho gidi quyét nhing van dé thuc 18, chiIG ho dang sU dung ngon ngu
dé gia tdng finh cdm vé hidu nhau hon.

(2) Hinh thuc ddu kh@u v6 hai. Gidia nhung ngudi yéu nhau, “ddu khdu”
va “franh cdi” ¢é sy khdc biét. Tranh cdi la khi t6i n6i mét cdu, anh néi mét cau,
céng kich 1&n nhau va khéng ai chiv nhuong bé ai. Nhung “déu khdu” khéng
sU dung nhing tr ngG ndng né nhu tranh cdi, ma chi la hinh thoc mang lai sy
nhe nhém, vui vé. VI thé “ddu khau” tré thénh mét hinh thic giao luu tinh cdm
thu vi giGa nhing nguoi dang yéu.

M&c dU ddu khdu trén thuc 18 ¢6 thé thd hign chan thuc finh ¢cdm cla
nhing ngudi dang yéu nhau, nhung cdn phdi hidu mat diéu réing, ddu khdu
& mot ird choi, va trd choi thi ¢6 quy tdc cda né. Choi ding cdch méi ¢6 thé
mang lgi hig¢u qud 15t.

N&m chdc mic d6 tinh cdm

Trd chuyén trong finh y&u cdng ¢é nguyén tdc. Khi nam nG frong giai
doan ddu mdi tim hidu nhau, 15t nhét khéng nén lua chon hinh thic “ddu
khdu” dé& hiéu hon v& ddi phuong. Khi ban chua hidu r6 v& finh cdch ddi
phuong, I&m vay d& gdy ra nhing hidu 1dm khdng cdn thiét, rdt c6 thé bign
“ddu khdu” thanh “tranh cdi”, d6 khdng phdi k&t qud ban mong mudn. Vi thé,
khi s& dung hinh thac “ddu khdu”, nhat dinh phéi xdc dinh ré vi tri cda minh thi
mGi cé thé dat hiéu qud.
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D4y khdu logi bd méu thudin <

Dédu khdu khdng chi la mét trd choi ngdn ngd. C6 IGc né ¢con lad mot cdch éz

higu qud dé logi bd mau thudin gida nhding ngudi yéu nhau. &
M&t d6i finh nhén di du lich, hanh trinh khdng hé thudn loi khi ludn gdp S.\

réc rGi rén dudng di, ¢d gdi 16 ra khdng vui va odn frach: “Tai sao di choi véi &
anh lgi den ddi thé chg?” S
“DUng thé, ching ta ¢6 s& lam vg chdng!” Chang trai trd [oi. §,

"Tai sao Iqi 1a s8 vg chdng? Lam vg chdng thi phdi den ddi a?” 2&»

“Vo chdng chinh & ciing chung hogn nan! Em nghi ma xem, néu khdng §

c6 em & bén canh, mat minh anh 1adm sao gidi quyét duoc nhing viéc nay?” g
Nghe nhing 16i ndy, bao nhiéu mé&t madi trong ¢ gdi déu tan bién. 3‘

S

T8t nhét khdng nén Idm t3n thuong léng ty tén cba d3i phuong

Hai ngudi yéu nhau dd lau, do tinh cdm sdu séic nén khi ddu khdu khang
trdnh khéi vigc s dung ngdn ngG am tdn thuong Idng tu 16n cba ddi phuong.
M&c di dd hidu ré v& nhau, nhung véin phdi chd ¥ khdng mang khuyét diém
hodic nhing ngudi ddi phuong kinh frong ra lam dé tai ddu khdu, ndu khong
c6 thé sé gdy dnh hudng khong t5t.

C6 gdi mat mgt mi hdi ban trai: “Anh thdy em ¢ dep khdng? Hom nay
em frang diém giéng dién vién.”

Chang trai trd |6i: “Em rdt dep, nhung ndu mat em fo mat chit thi sé cang
dep hon.”

€ gdi tic gian néi: “Anh ché mdt em bé, néu anh khang thich, ¢é thé fim
¢d gdi khdc mdt to hon.”

T d6 c6 thé thdy, ¢ IGc ddi phuong rdt dé ¥ t6i nhing khuyét diém cda
minh, ban khéng nén Idy dé Idm dé& tdi tréu choc. Khi ddu khdu, tuyét ddi
khdng nén tdn cong vao diém y8u cia ngudi dai dién.
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Phdi luu tam t6i cdm xdc cUa ddi phuong

Pdu khdu cdn c6 mdt mdi trudng thodi mdi, mdt tu tudng ding dén, 1o
d6 méi ¢6 thé mang lqi nidm vui. Do d6, khi ddu khdu cdn phdi cho y 16i tdm
trang cla ngudi yéu. Moi ngudi déu hidu ré, khi tam trang vui vé ¢ thé thodi
mdi ndi chuyén, cudi dua. Trong trudng hop nguoc lai thi sé Ia khong thich
hop dé tréu choc nhav. ‘

Khi ngudi yéu cGa ban dang cdng thdng, mét mai vi két qud cong viéc
khdng nhu y mudn, ban Iqi néi: “Sao thé? Sao mdt nhu bi médt sd gao thé?”

D3i phuong sé trdch ban: “Ngudi ta dang gdp rdc rdi con 1y d6 Iam trd
cudi, that khong hidu nhau chit ndo”.

Nhu vy, viéc tréu choc sé chi mang lai k&t qud tigu cyc.

Vigc ddu khdu, tréu choc nhau Ié mat cdch giao luu finh cdm dac bigt, va
m&i cdp d6i déu c6 cdch rigng lam sdu sdc thém finh cdm, vi vay, khi bat ddu
s dyng nhdng 16 ndi ngot ngdo, cdc ban dimg quén chai trd choi “ddu khdu”
trong finh yéu.

@ Khéo léo néi “ khdng” véi nqudi yén

Trong tinh y&u, méi ngudi lgi c6 mét cach xd sy riéng, khi ngudi yau néu
ra yéu cdu, ¢6 ngudi cho rdng nén ddp Ung.tat cd moi yau cdu dé. Thyc 1€, dé
khéng phdi Id phuong phdp hodn hdo nhdt. C6 10, ban khdng thé chdp nhan
y ki€n cOa ngudi yéu, cé nhing vigc ban khang thé Iam, khang thé ddp ong.
Ldc ndy, ching ta nén hoc cdch khéo 180 néi “khdng” dé phu dinh hodic t0 chéi
nhing y&u céu bét hop Ii cda ngudi yéu.

Phu dinh khdng rd rdng
S dung ngdn ngd khdng ré rang cé nhing y nghia va tdc dung nhat

dinh trong finh y&u. N6 c6 thé giGp ban khéo 1&o truyén dat tu tudng, khién ddi
phuong hiéu suy nghi cda ban va frdnh gdy ra tranh cdi khdng cdn thiét.
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Mot c&ip finh nhan tham quan siéu thi dién 10, khi di qua gian hang t0
lanh, c6 gdi chi vao mét chiéc 10 lgnh va héi chang trai: “Cdi ndy thé ndo? Mua
cdi ndy nhé.” Chang trai nhin vd néi: “Cong duogc, nhung dé xem thém d4.”

Thyc ra chang trai d& phdt hién chiéc 10 lgnh khdng 16t trong khi gid Iqi
qud cao, nhung khang thé tryc tiép néi né quad dét, danh phdi dung cdch néi
khdng ré rang dé lya chon cdi khdc. N&u khi d6 chang trai tryc tidp 10 chdi
mua vi gid 10 lanh d&t, ¢ thé hai bén sé xdy ra tranh cdi. Buong nhién, cdch
ndy khong thé s dyng thudng xuyén, bdi néu diing nhidu, ban sé bi coi la
ngudi khdng coi trong ddi phuong.

Khéng dinh trude phi dinh sau

Khi ban géi mudn ban mua cho ¢8 @y mdt mén trang suc, ¢6 dy sé ndi:
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“Chi L& ¢ cdng ty em deo mdt sgi dGy chuyén rdt dep, d6 Ia mén qua sinh nhat
md ban trai chj dy tdng”. Lic ndy, do cdm thdy ¢ dy dd cd mdt sgi day chuyén
dep rdi, hon nda didu kién kinh t€ khong cho phép, néu tryc tiép U chsi, nhat
dinh sé khign d6i phuong khdng vui. Ban c¢6 thé néi: “Cé em cao, deo day
chuyén chdc chan sé rat dep, thé nhung anh rdt thich mdt cdu néi, dé la “Tha
l&m cho ngudi phy n& dep hon la duc tinh ch( khdng phdi trang stc, anh
y&u nhdt vé dep mdc mac cba em.” Cdch néi ndy thé hien ban khéng 1 chdi,
nhung cing khdng déng y. D3i phuong cing sé thdy thodi mdi hon khi ban
khdng ddp Ung yéu cdu cla ¢6 dy.

PhU dinh cdm thén

DUNng ngd khi cdm thdn dé phu dinh hanh dong cda ddi phuong ciing la
mat ki ndng giao ti&p trong finh yéu.

Ngady sinh nhat chang trai, ¢6 gdi tang anh mot chiéc vi, nhung anh laqi
khong hi vong nhdn dugc vi, md anh mudn ¢6 mét ddi gidy dd béng, ban gdi
hdi anh: "Anh ¢6 thich khong? La em chon ddy.” N&u chang frai trd 15i thdng:
“Khdng thich”, thi ¢& gdi chdc chdn sé gidn, nhung chang trai da néi: “Chiéc vi
rdt dep, xem ra né duoc lam & chat liéu da bd, nhung néu ding chdt ligu nay
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Idm mot dai gidy dé béng thi nhat dinh sé dep hon”. Cau néi ndy bé ngodi la
khéing dinh, nhung thyc chdt 1& phd dinh. Cdch néi khéo léo, nhe nhang dd
khign c& gdi biét dugc chang trai thich mét déi giay hon.

Chinh vi thé, nhing ngudi yéu nhau khi trd chuyén véi nhau cing cdn
phdi cé ki ndng, khdng thé thdng va that qud, nhdt Ia khi tr chdi, néu khang
cdn than sé néi sai khign d6i phuong khdng vui, thdm chi cdn dnh hudng x&u
t6i tinh cdm gida hai ngudi.

Ph0 dinh béing nhimg c&u néi dba

N6i dUa thyc chdt ciing 6 thé coi & sy hai hudc, ding cdch ndy dé phi
dinh ¥ kién cGa ngudi khdc viva ¢6 thé dat dugc muc dich Iai khdng khién
ngudi dai dién bai rdi. DAy chinh 1a mdt ki ndng t& chdi rdt higu qud.

Ban trai mdi ban di dy hon 1& cda ngudi than hodc yau cdu ban 6i gap
ngudi nha cda anh dy. Néu cdm thdy chua d&n lGc hodc khdng mudn tham
gia thi ban cé thé néi: “‘Em khéng quen moi ngudi, em xdu hd I8m, em khang
di dau.”

Cau néi dba nday khdng nhing tir chdi yéu cdu cba déi phuong, ma con
¢6 thé khién ho cdm thdy thodi mdi trong long.

TU chdi va chdp nhdn 1& hai viéc trdi nguoce nhau, trong tinh y&u, ching
ta déu so bi ngudi yéu tr chdi, nhung ciing sg d6i phuong néu y kién hodc yau
cdu ma minh khdng thé chdp nhan hay hodn thanh, do d6, ndm dugc cdc ki
ndng 1 chdi khéo léo 1a didu rdt cdn thigt.
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Lov chéi khéo Léo ¥6 khdng lam
mat Long ngudi khac

TG trudc 16i nay, trong bdt ¢ thé hé ndo, con ngudi ludn dugc day phdi
16t byng, sn sang giip dd ngudi khdc, khdng nén tr chdi khi ngudi khdc cdn
dugc gilp d6, tuy nhién, ching ta cdng khdng thé déng ¥ véi nhing yau cdu
ma& minh khéng thé lam dugc. Vi vdy, ching ta phdi hoc ki nding 1t chdi dé
khong lam mdt 1ong moi ngudi.

(©) Ciich tix chisi 32 khng Lam e3n hai binh cim

Trong giao tiép xd hdi, khi mdt ngudi ngudi cdn sy gidp dé cda ban,
nhung do mét nguyén nhan ndo d6 ma ban khdng thé gidp ho, vy ban phdi
10 ch&i nhu thé ndo, cén nhing Ki ndng gi dé khang lam 18n thuong finh cdm
giga hai bén?

Khi 1 chdi ngudi khdc, nhdt dinh phdi chi y t6i cdm xUc cda d6i phuong,
thdi dd phdi chan thanh, ¢d gdng khdng gdy dnh hudng xdu t6i mai quan hé
gia hai bén bdng cdch ndi r6 sy that. Hay ndi ré rdng, khdng nén néi map
ma, béi didu d6 sé khién ddi phuong khdng hidu ¥ ban vé sinh ra hidu nhdm,
mdi quan hé giGa hai bén c6 thé sé bi dnh hudng, tham chi c¢dn bj ran nat.

Ban cUng tuyét ddi khdng duoc lam t3n thuong t6i I6ng ty ton cda déi
phuong. Dgc biét la véi nhing ngudi da timg giGp d6 ban. N&u 16i tIr chdi cda
ban khign long ty tn cda déi phuong bi 13n thuong, ngudi dé sé cé tam Ii
odn trdch, dnh hudng xdu 16i m&i quan hé sau ndy. Th& nhung, chi cdn ban
thé hién su tn trong véi nguyén vong cda déi phuong v néi S cdi khé cda
minh, ngudi d6 nhdt dinh sé hidu va théng cdm cho ban. Vi vay, néu ban ¢6
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thé khéo &0 17 chdi, khign d6i phuong hidu su khé xU cba minh, ngudi dé sé
khdng cdm thdy b tdn thuong. Mudn ldm dugc nhu vy, ban phdi ndm chdc
ngh@ thudt 1 chdi.

Khi tr chdi, ddic bigtla trong hoat ddng kinh doanh, hdy dé d&i phuong
hidu réing, mdc du [&n nay ban khang thé dép ng yau cdu cia ho, nhung 1n
sau van con co hdi hop tdc.

Duong nhién, trong giao tiép xd hdi, bat ludn Ia trong cdng viéc hay
trong cudc sdng, cdn ¢6 rdt nhidu ki ndng véa phuong phdp b chdi higu dyung.

(1) TU chéi bdng cdch thodi thdc. Vi dy, ¢é ngudi nhd ban truyén théng
tin xdu cho mét ngudi khdc, ban khong thé chdp nhan, ¢ thé néi nhu sau
dé 10 choi: “Téi ndi cing duoc théi, nhung so ngudi ta sé hiéu nhdm, chuyén
ndy ban tryc 1iép ndi I 16t nhdt’, “Chuyén ndy 16i tham gia vdo sg rdng sé
khong tot”.

(2) C3 y kéo dai thoi gian. Gid sU ¢6 ngudi méi ban sau khi tan Idm di
udng ruou hodc nhd ban givp anh ta mét s viéc vao budi 151, néu ban muén
17 chdi, cd thé ndi: “Toi nay 16i ban, chuyén ndy finh sau”. Néu doi phuong vén
ndi ni, ban hdy nhdc lai didu do vai Idn, nhu vdy ho s€ hidu thdi dé cua ban
va khéng ép ban nda. Nhu vdy Ia ban dat muc dich 1o chéi va khdng lam dnh
hudng toi hoa khi,

(3] Git im Idng. Khi nguoi khdc nho ban gidp dd, néu trong hodn cdnh
ban khéng thé truc tigp néi I6i tir chéi. Ban hdy lua chon cdch giim Igng. C6
thé ndi: “Toi biét rdi, dé 16i suy nghi thém...". “Im Idng Id vang”, trong mot s6
ruéng hop, im Igng cing chinh IG stc manh khién déi phuong cém nhdn
duoc su tr chéi cua ban.

(4) Tr choi bdng 161 ndi khéo léo. Trong cudc séng va trong cong viéc, khi
ban bé hodc nhing ngudi than thiét nhd ban lam mét sé viéc khdng ding
ddn. Do quan hé than thiét nén khi t chdi, nhdt dinh phdi st dung ngon ng
that khéo léo, nhu vdy méi khéng Idm tdn hai tinh cdm doi bén. Ban ¢6 thé noi-
“T6i rdt hiu tam trang cla chi, nhung viéc Idm ndy khdng 16t cho cd chj va 13i,

i,
G

b
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chj tht nghi ma xem...” Hdy suy nghi vdn dé trén Igp truong cda d6i phuong &
vd khéo léo thé hign suy nghi cia ban, dai phuong sé Iap tuc hidu ra yéu cdu
d6 Ia khdng ddng, tham chi con biét on sy thdu hiéu cda ban, mdi quan hé i?‘
giga hai bén vi thé sé khéng bj dnh hudng. §:
Hai Thyy thoi nha Minh 1a ngudi rdt gidi frong vigc tT chdi ngudi khde. &
HGy xem mot cdu chuyén vé vj quan ndy. §
M&tIan, HAi Thuy quyét dinh sé phat mét vi quan huyén vi t6i cudp rudng §%
dét cda dan. Lc ndy, mot s vi quan khdc dd ding ra xin gidm nhe t6i cho
ngudi bi phat, ho néi véi HAi Thyy: “Thdnh nhdn khdng fam viéc qud ddng”. t\’
Hdi Thyy trd 16i: “Cdc vi khong bigt Hat Thyy khdng phdi thanh nhan u?, 6ng 3
chi n6i mét cdu va van quyét dinh lam theo y minh. gs){
Céu néi ndy da khéo léo thé hién quydt 1am cba quan Héi Thyy, ddng ;
thai khign cho nhdng ngusi khéc khang con li do gi dé can ngdn dng thyc thi &
phdp ludt. §
Cho du Ia frong cudc s8ng hay trong cdng viéc, ching ta ludn gdp nhing i
chuy&n ma bdn than khang thé chdp nhan, véy phdi gidi quyét va t chdi nhu §

th& ndo? T chdi I mdt mdn hoc ma ban phdi nghién cdu mdt cdch nghigm
t0c va fi mi. TU chdi ngudi khdc ma khong khién ho badt mdn va tc gidn, viéc
ndy cdn mét s6 Ki ndng nhdt dinh.

Pon ¢’ mdt vi dy, khi bi &p udng rugu frong bda tigc, Idm sao dé ddm
bdo an toan cho minh, cdn phdi xem sy thdng minh ca ngudi dé.

Bdo khdng gidi udng rugu, nhung frong mat 1dn téng k&t cdng ty, moi
ngudi dd mdi va ép anh phdi udng. Trong finh hudng dé, Bdo dd am thdm
nhdn tin cho bd minh, bdo dng goi dien cho anh va goi anh v&. Qud nhién, khi
moi ngudi dang ép Bdo udng rugu, chudng dién thogi cda anh vang 1én, frong
dién thogi, bd ndi: “Bdo oi, & nha cd viéc, con vé nhd ngay”. Bdo gid bd 14 ra
cdng thdng va néi véi moi ngudi: “Xin 18i cdc vil Tai phdi v& ngay bay gid.” Két
qud anh dé khéo 1éo thodt dugc tinh hudng khé xU, cho dén khi bda tigc gan
k&t thGc anh méi quay lai, moi ngudi cing khdng dé y dén viéc mai ruou nia.
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Con ngudi khdng thé t8n tai ngodi cdc mdi quan hé xd hdi, ¢é 1Gc sé gap
phdi nhing chuyén khign bdn than bi dp lyc va khdng mudn chdp nhan, 16c
ndy ching ta cdn phdi 1 chi. N&u biét cdch 1 chéi, ching ta c6 thé thodt
khdi nhing rdc r8i khang cdn thiét.

@ Cich got § khéch va o2

C6 thé trd chuyén, chia sé cudc séng véi mot vai ngudi ban than [ mat
vige rdt ddng quy. Tuy nhién, trong thdi dai cudc s8ng gdp gdp va nhiéu dp lyc
nhu hign nay, khdng phdi ai cing mudn dugc gap gé fu tdp cing ban bé vao
nhdng ngdy nghi. M6t s6 ngudi con hi vong c6 thdi gian d& Idm nhing vigc
minh thich hodc dugc hodn todn nghi ngoi.

Thigt nghi, khi tan s v& nha, ban hi vong sau ba 18 dugc yén finh dé
doc sdch hodc nghi ngoi, nhung lgi ¢6 nhing ngudi ban khdng moi ma dén.
Ho v& tu trd chuyén véi ban, néi dén nhing dé tai ma ban khdng hung tho,
khign ban phdi mi&n cudng nghe. Ban rdt mudn dudi khdch vé& nhung lgi so
[am 13n hai finh cdm, day thuc sy 1a viéc khé. Khi nhing ngudi ma ban khdng
thich d&n choi, hodic vi mat s8 nguyén nhan ndio d6 ma ban khong thé tiép ho,
hdy dé ddi phuong ty gidic ra v& béng céich khéo 6o nhdc nhd.

“Pudi khdch” cling ld mot hinh thic 1 chdi. D& gid phép lich sy, nhét dinh
phdi néi 13i 10 chéi thdt d& nghe, nhu vay sé khéng Iam tn thuong 1dng ty
trong cba dai phuong. Trong cudc séng héng ngdy, viéc khéo dudi khdch ra
vé clng Id mdt nghé thudt.

Nhe nhdng nhdc nhé

S dyng nhing 10 ng nhe nhang, khéo léo nhdc nhd ngudi d6 réing ban
van con ¢6 viéc phdi lam, khdng ¢6 thdi gian ngdi néi chuyén véi ho, cing
khdng thé ddp ing yéu cdu cda ho. So véi céch tryc 1iép yéu cdu khdch ra vé,
cdch nhdc nhé ndy dé dugc di phuong chdp nhdn hon.
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L& mdt Téng thdng, cudce sdng cda Lincoln khdng hé 16t dep nhu ching
ta fudng tugng, dng c6 rdt nhidu didu phdi lo nght. C6 mat 1an, Lincoln bi 6m,
mot ngudi cing qué véi dng dén thdm.

Lincoln rdt vui vé mai ngudi dé vao, nhung diéu bdt ngd la ngudi nay dén
fim Lincoln khong phdi d¢& tham hdi soc khde cla dng ma 1a d& nhé xin mat
viéc [am va ngdi mdi khéng chju ra va.

Lincoln hidu y cda vi khdch, trong long rdt khdng vui, nhung 6ng fa 1 noi
xa dén, vi lich sy nén khang thé tryc tidp yéu cdu dng fa ra vé&. Lic ndy, bdc
s cUa Lincoln dén, Lincoln Igp tic dua tay ra va ndi: “Bdc si, 6ng nhin xem,
nhng vét dd trén tay 16i 1 gi vay?”

Nhan Ic vi khdch khong dé ¥, dng dd nhdy mét ra higu cho béc sT.

* Vi bdc sild mdt ngudi thdng minh nén ngay Iap tGc hidu ¥ Lincoln, dng 13
ra kinh ngac néi: “Day chéng phdi ndt ddu mia sao?”

Lincoln néi: “Bdc si, khdp ngudi t&i déu c6 ndt ndy, khé chiu Idm, bénh
ndy c6 ay, dong khdng?”
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Bdc sT rd 15i: “Dang th&, banh nay rdt dé 1ay”, 6ng vira néi vira kéo khdu
frang 1&n che mat.

Nghe dén day, vi khdch 1ap tGc ding 8n cdo 1 “Ngdi Lincoln khdng
dugc khde, t6i cGng khdng lam phién nGaq, 16i di day.”

Lincoln ndi: “Chéng phdi anh cé viéc gi sao?”

Vikhdch trd [gi: “Khong c6 gi, 16i chi dén tham ngdi théi.” Sau dé vi khach
vdi vang di ra ngodi.

Lincoln va béc st nhin theo rdi mim cudi véi nhau.

Sy phdi hop &n ¥ cda Lincoln va bdc st dd khéo Iéo khién vi khdch ty gidc
ra vé, day cing Id mdt cdich hay dé ti chdi ngudi khéc.

Thay néi béing viét
€6 mdt s8 ngudi tinh cdch vo tu, khi d&n nha ban cdng toy tién nhu &
nhd minh, ¢6 thé cdn khong hidu néu bj chd nha nhédc nhd 1a nén ra vé. H6i
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v6i nhing ngudi ndy, ¢ thé ding cdch viét ra thay cho 16i néi dé ngudi d6
doc hiéu.

Pé tranh rdc rdi va mdt thai gian, mét nhan vt trong mét b phim da viét
1&n buc tudng phong khdch ddng chd cé ndi dung “Néi chuyén phim khdng
qud ba phit’, dé nhdc nhé khdch réing, chd nhd rdt quy frong théi gian, xin
hdy giC ty trong.

Khi nhin thdy dong ch¥ nay, nhing vi khdch ¢6 ¥ dinh néi chuyén phiém
chdc chdn sé khdng ndinda.

Thong thudng, nhing déng ch nhu vy 1a cho 18t cd moi ngudi doc chr
khdng nhdm vao ai cd, do d6 sé khdng khién cdc vi khdch bi rSi.

Ldy néng thay lanh

S& dung ngdn ngdva hanh ddng nhiét finh hon mac binh thudng dé thay
th& cho viéc thé hign théi d khdng mudn 1iép khéch, khién nhing vi khdch
thich budn chuyén cdm thdy ngai trudc mat chd nha. Khi nhing vi khdch thich
ndi chuyén phiém 16i nha chai, ban hdy mim cudi dén tiép, nhiét finh rét tra,
mang hat dua, hoa qud hay 18t cd nhing thi &n dugc ra mdi ho, rdt ¢ thé 1dn
sau ho sé nggi va khong dam dén nda.

LAy nhiét finh thay lanh nhat, vira khdng bi mang tiéng mét lich su, lai dat
duoc muc dich dudi khdch ra v&.

(&) Nhing didu ciin chis § khi i chbi

TU chdi ngudi khdc khdng chi ¢dn ¢6 ki ndng, md con phdi chi ¥ nhing
didu 18i ki. N&u khong cdn than sé lam mdt ldng ngudi khdc, tham chi con
khign ho tuyét giao quan hg, day duong nhién khong phdi két qud chung ta
mudn co.

Ng@ khi uyén chuyén

Khi tr ch8i ngudi khdc, ndu qué thdng thdn sé khang duoc, 18t nhét nén
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nhe nhang, 6n hda, ding ng khi uyén chuyén dé néi “Khdng”. Cach lam nay
sé khign mdi quan hg hai bén khéng bi tdn hai.

M&t nd nha van duong dai Trung Qudc dién thuydt tai mot trudng Dai
hoc cla MY, trudc khi két thuc, theo théi quen, ¢d danh chit théi gian dé trg
16i cdc cdu hdi cda khdn gid. Lic ndy, cé6 mdt ngudi hdi: “Nghe néi ¢d khdng
phdi bdng vién Bdng Cong sdn. Vay ¢ c6 tinh cdm thé ndo vdi Dang Cong
sdn Trung Quac?” Cau hdi ndy con c6 mdt dung ¥ khdc, ndu t0 chdi trd 161 sé
gdy dnh hudng khéng t6t. NG nhd van dé mim cudi, binh finh néi: “Théng tin
cba 6ng rdt chinh xdc, 16i thyc sy khdng phdi Ddng vién Bdng Cong sdn. Thé
nhung chdng 151 tr IGu dd |a Bdng vién. Cho dén hién tqi, t6i van chua ly hén
véi anh dy. VGy anh thdy tinh cdm cda 1di véi Bdng thé ndo?”

Nha van dd khéo 160 trd I8i cau hdi, vira hai hudc ma khéng lam t3n hai
finh cdm d8i phuong. Phuong phdp ndy duoc goi Ia tr chdi mét cdch uyén
chuyén. Trong cudc s6ng héng ngdy, phuong thic giao 1i&p ndy ¢d tdc dung
rdt quan trong.
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Théi dd khach séo

Khi tI chdi ngudi khdc nén td thdi dd chan thanh. €8 gdng st dung ngd
khi nhe nhang, 15t nhdt khéng s dung cdu héi. N&u khdng, khéng chi dé lai
dn tuong khéng 16t ma con cé thé khién ngudi khdc tuyét giao véi ban, khdng
mudn tiép xUc véi ban nda.

Néu cdp frén giao mét nhiém vy ma ban khdng mudn lam, ban khdng
thé néi: “Tai sao lai ¢ giao cho 13i? Sao khdng tim ngudi khdc?”, cdch néi ndy
sé lam madt Iong cdp trén. Ban nén ti 18n trinh bay li do, nhu vy cdp trén maéi
vui vé chdp nhdn sy 10 chdi cda ban.

Nén trdnh thdi d6 thé bao, béi su tir chéi dé khién ngudi khdc khdng vui,
théi do tho bao gidng nhu ban dang dé theém ddu vao [Ja. Loi néi khdch sdo
¢6 thé khién d6i phuong suy nghi v& Ii do cda ban, cdng khong khién ho roi
vdo finh trgng bai r&i va khdng lam dnh hudng 16i mdi quan hé doi bén.
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i do chinh déng

Khi tU ch8i ngudi khdc, khdng thé thigu nhing fi do chinh déng. Chicdn li
do cUa ban 1a that, ngdn ngd chdn thanh, déi phuong sé khdng phdn ing fiéu
cyc trude sy 1 chdi cda ban.

3 Béc Kinh, Trung Quéc cé mdt ngdi chiva ndi tiéng véi nhing phién dé
rdt dep. Nam 1956, khi Téng thdng An D6 d&n tham Trung Qudc, Thi tuéng
nudc chl nhd IGc bdy gid 1 Chu An Lai dd dua dng t6i thdm quan ngdi chua
nay. Sau khi nhin thdy nhing phién dd, Téng thng An D6 da d& nghi véi TG
tuéng Trung Qudc ddi vang Idy hai phign dd, frong lugng vang sé bding trong
luong da.

Chu An Lai nghe va@y mim cudi va néi: “Nhing phién dd ndy 1 ki quan
hang nghin ndm cda ngudi ddn Trung Qudc, cling la qudc bdo cba ching 1i.
C6 cau néi: “Vang bac ¢6 gid, qudc bdo vo gid”, 1 Th tudng Trung Qudc, lam
sao 16i ¢ thé ding qudc bdo vo gid dé ddi Idy vang bac cé gid! T6i khong thé
dodng y véi yau cdu ndy, xin thi15i.”

Néi xong, ¢d hai déu cudi.

Li do chinh ddng duoc trinh bay véi sy chdn thanh sé khién phia dua ra
y&u cdu thdng cdm trude syt chdi cba ban.

SU dung hénh déng

Khi muén ti chdi ngudi khdc, néu cdm thdy khé néi, ¢6 thé ding mdt s&
hanh dong dé gidin 1iép 1 chdi. Nhu vay, ddi phuong sé hidu ¥ cba ban v sé
khdng bj roi vao finh trang bdi r5i do bi tir chai.

Vi dy, xem ddng hé lién tuc, doc béo trong khi néi chuyén chinh Ia mét
cdch truyén thong tin tlr chdi t6i d6i phuong.

Thoi ¢d dai, & mdt vi quan ten a Lam Hdi rdt ¢é quyén lyc. Sau khi nham
chic khéng lau, ¢6 rdt nhiéu ngudi dén tang qud va éng déu 1 chdi.

M5t ngdy, lqi c6 mot ngudi dén xin gdp dng, con mang theo mdt con vit
quay logi rdt ndi tiéng khi d6. Ngudi khdch néi: “Xin dai nhan hdy nhdn mén
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quad nay”, ndi xéng vi khdch di ngay. Lam Hdi rdt khé nghi, khdng biét phdi
lam sao. D& dd dé lai ddy 16 ndo khong nhan. N&u nhdn, ¢6 |&n thd nhét, 1én
sau lai c6 ngudi dén tang qud thi dng sé khdng c6 cdch gi dé tr chdi.

Bdng nhién &ng nght ra mat cdch. Ong sai ngudi nha treo con vit 1én.
MGt thoi gian sau, con vit tuoi ngon dd rd nén via khd vira cing, Igi bdm
day byi.

TU d6 vé sau, ndu ai d&n 1ang qud, Lam Hdi sé dan ngudi d6 di xem con
vit quay, ngudi dinh tdng qua sé hidu ¥ dng va t bd ¥ dinh. TU d6, khong ai 16
tdng qua cho Ldm Hdi nda.

3 day, Lam Hai dd s¥ dyng con vit quay dé tU chdi ngudi dinh taing qud,
khién ho tU bd ¥ dinh mua chudc dng.

Cho y bu dép
Khi ban khdng chdp nhdn hodc khéng thé dép dng yéu cdu cba dai

phuong, ban ¢ thé bu ddp bang cdch chi ra con dudng khéc cho ho. Viéc
ndy thé hién sy quan tam cda ban va khéng ldm mdt long ngudi bi tb chai.

oeyy tonbu bug| 12w wey bugyy gp 03] 034y 1942 [1]

Hoan I& Giém déc nhan sy cda mdt cdng ty. C6 mdt 1&n, mdt ngudi ban
hoc ¢ d&n nhd, mudn nhd anh xin viéc cho con ho & céng ty. Tuy nhién,
chuyén ngdnh hoc cda con ngudi ban lgi khdng lién quan 16i nghiép vu cda
¢dng ty. Do d6, anh néi khéo: “That ddng tiéc, gn ddy cong ty 1i khong ¢ k&
hoach tuyén ngudi, hon nba con chudn bj tinh gidn nhan sy, th& nhung anh
dimg lo, 16i quen mat ngudi ban, chd anh ta dang tuyén ngudi. Anh bdo con
anh ndp hd so xin viéc vo dé xem sao”. Mdc dU viéc khdng thanh, nhung
ngudi ban hoc vén rdt cdm on sy nhigt finh cda Hoan.

@ K néing téx chdi
TU chdi 1a vigc khién moi ngudi khéng vui vé, vi thé ¢6 1dc phdi vén dung
mot s8 Ki nding dé ngudi bi 1 chdi khdng bdi rdi hodc tac gian.
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"Khé

Vén dung ki néing hai huéc

Hai hude Id mat phuong thudc 16t, ¢6 thé héa gidi sy bai rai do viéc tu
chdi gdy ra. Sy hai huée khdng chi gidp ngudi tU chdi thanh cdng, ma con
khién.ngudi bi & chdi dé chdp nhdn, khéng ladm dnh hudng t6i finh cdm
doi bén.

Mot nha van ndi tiéng no dugc it nhidu ngudi ham mo. Mat ngudi ban
nudc ngodi rdt thich tdc phdm cda dng. M3t ngdy, ngudi ban d6 goi dién cho
nhd van vé& néi: “Téi rdt thich tdc phdm cba dng, t5i mudn dén thdm ong”.
Nhung nha van Id mét ngudi khéng mang danh loi, 6ng nhe nhang trd 16i:
“Cdm on anh dd yau thich tdc phdm cUa t6i. Nhung khi anh &n mét qua tdo,
thdy qud tdo dd ngon, thi liéu anh ¢6 c¢dn thigt phdi dén xem cday 1Go dé nhu
thé ndo khong?”

Khi tr chdi ngudi khdc, nhat 1a véi ngudi quen, 16i ndi phdi than frong, sb
dung ngdn ngd uyén chuyén hop I, ¢6 thé baing cdch st dung phép so sdnh,
néi hdi hude, dm thi, dan dat, dat gid thiét. Cé rdt nhidu cdch, nhung chi ¢
mot myc dich 1a 1 chai véa khang lém t8n thuong d6i phuong. Nha vén trong
cdu chuyén frén dd s dung phép so sdnh dé khéo léo 1 chdi yéu cdu cla dsi
phuong, dat hiéu qud rét 18t trong giao tiép.

Ngodi ra, cdch tir chdi hdi hude cdn thé hién ki nding d&i nhan xJ thé cda
mot ngudi, né khién vidc t0r chdi trd nén dé chdp nhan hon, tham chi con khign
ngudi bi tr chdi cudi vui v&, hiéu them vé cdi khé va Iap trudng cda ban.

Ndm 1962, sau khi quan gidi phéng Trung Qudc bdn ha mat mdy bay do
thdm cGa MY, trong budi hop bdo, mét phéng vien nudc ngodi dd dat cau hdi
véi B trudng ngoaqi giao Trung Qudc: “Xin hdi Trung Qudc da dung vu khi gi
dé bdn hg mdy bay do thdm U-2?" Cau héi nay da d& cdp dén vain ¢& bi mat
qudc gia, khdng thé trd 16 that, cdng khong thé trd 181 bira, va cing khang thé
khdng trd [6i. BS frudng ngoqi giao Trung Quédc suy nghi gidy Iat rdi mim cudi
va néi: “Ching t6i dUng mét cdi sdo fre va khdu né xudng!” Buong nhién ddy
I& chuyén phi Ii, nhung moi ngudi déu rdt vui vé khi nghe cau trd 18i ndy.

A Qg
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B trudng ngogi giao Trung Qudc dd khéo léo trd 1i cGu héi cla phéng
vién nudc ngodi, khdng nhdng gib dugc bi mdt qudc gia ma con khdng lam
dnh hudng t6i hogt ddng ngoaqi giao véi nudc ngodi.

Khi t chdi ngudi khdc, néu biét van dung su hdi hude hop li, ban sé
khién ho phdi rat lqi yau cdu frong khi vén giG dugc thé dién.

Mét 1&n, Tdng thdng My Lincoln duge madi t6i chd tri hdi nghi cla ban bién
tap mét & bdo. Lincoln ty nhdn thdy minh chua bao gid lam cong viéc bign
tGp nén khdng thich hop cho vi tri ndy, vi thé éng dd t chai.
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Ong dd k& mat cdu chuyén cho ngudi mdi minh nghe.

“C6 mdt ldn, 16i gdp Mot b gdi cudi ngua trong rimg, t6i ding lgi nhudng §
dudng cho ¢d gdi, 10c ndy ¢d dy cing dimg lgi va nhin chdm chdm vao 1oi. S8
Sau dé ¢6 gdi néi: “Bay gid thi 16i tin rng 6ng chinh [ ngudi xau xi nhdt ma 15i g
déd ting gap”. Toi néi: “Cd néi rdt ddng, nhung 18i cdng chdng con cdch ndo S
khdc”. C6 gdi lgi ni: “DPuong nhién 8ng sinh ra dd xdu xi nhu vdy nén khéng §
¢6 cdch ndo thay ddi, nhung 6ng c6 thé chi & trong nha va khang di ra ngodit” g—_
P&i phuong dd bat cudi vi sy hdi hude cda Lincoln. ™

Khdng dé dé van dung sy hdi husc mot cdch hop li. N6 khéng chi yéu
c&u ban phdi ¢6 kinh nghiém giao tip phong phu vé khd ndng ng bién linh
hogt, ma cén yéu cdu ban phéi hidu tam If ddi phuong, néu khdng céch lam
ndy sé khdng mang lgi k&t qud t6t.

Muon 161 ngudi khéc dé ti chdi

Trong cudc s8ng va trong cong viéc, ¢b lGc sé ¢6 nhing ngudi ban néu
yéu cdu ma ching ta khdng thé ddp Ung nhung cing khang thé ti chéi thdng
thimg, 1Gc ndy, ching ta cé thé muon I6i ngudi khdc dé tir chdi.

Nghi Idm viéc & bo phan dién khi cda mot siéu thi. Mat ngdy, mot nguoi
ban than cda anh d&n mua mdy didu hoa nhiét 3. Sau khi xem xét hét cdc
sén phdm, ngudi dé van chua viva § va yéu cdu Nghi dan anh ta vao kho
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xem hang. Nghj khong biét phdi lam sao dé néi “khong” véi ban than. Béng
nhién anh nghi ra cdch, mim cudi va néi: “Mdy hém trudc Gidm ddc da
tuyén bd khdng cho bdt c khdch hang ndo vao kho, néu minh dén cdu di,
minh c6 thé sé bj phat".

Nghi da muon 16i ngudi khdc dé 1 chéi yéu cdu cda ban minh, mac do
ngudi ban cdm thdy khdng vui, nhung van dé chiu hon nhiéu so véi viéc phdi
tryc ti€p nghe tr "khdng duoc”.

Khding dinh trudc pho dinh sau

Khi tUr chéi, trudc tién nén khéng dinh ¥ kién cla ddi phuong, hay dé ddi
phuong cdm thdy ban khdng tr chéi, nhung thyc 18 lqi bdt gidc chdp nhan
15i 1T chdi cia ban. Cdch [am ndy gidng nhu boc dudng cho mat vien thudc
ddng, mdc du khi udng cdm thdy khdng ddng nhung thudc van phdt huy téc
dung. Sau day la vi du cy thé.

Vuong ¢6 ¢dm finh véi Nhan - ngudi méi dén cong ty chua lGu. M6t 1dn,
nhdn l0c véin phong khdng cé ai, Vuong dad ting Nhan mét chiéc do.

Nhan cdm thdy néu fryc 1i€p trd Iqi s& khién Vuong béi rdi, nén ¢6 mim
cudi va néi: “Chidc Go ndy rdt dep. Chi ¢ didu kidu ddng nay ban trai t6i dd
mua tdng t6i mdy chiéc rdi, anh gid lai cho ban gdi anh di.”

Nhan néi vy Id mudn dm chi minh dé ¢6 ban trai rdi, déng thdi cing
nhdc nhd dai phuong chd ¥ gid chimg muyc. Vuong nghe xong lién bat cudi va
néi: "Khéng sao! Khdng saol”

“Dgt bdy” doi phuong

Khi mudn tr ch8i ngudi khdc hodc khdng mudn ai lam diéu gi d6, frudce
tien hdy néu ra quan didm trdi nguoc véi myc dich mudn cé d8 ngudi dé phén
ddi va lam didu nguoc Igi. Nhu vy, dai phuong sé ty thuyét phyc chinh minh
va ty gidc thay ddi thdi do, cdch lam.

Trong nhdng ndm ddu th& ki XX, rdt nhidu c6 gai thich di ma, ké cd khi
xem phim frong rap c0ng khdng chiu bd mu ra, dnh hudng 16i t&m nhin cda
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ngudi ngdi hang ghé sau, rdt nhiéu khdch hang dé gép ¥ véi rap chidu phim. =
Gidm ddc rap chidu phim nghi, néu ra lénh cdm dgi ma sé khidn nhidu ngudi &
2 = g - S ~ s o2 . - .2 ~ Q\
cdm thdy bdt mdn va khdng mudn dén xem phim nda. Sau nhidu ngdy suy ~
nght, cudi cing 6ng cdng nghi ra mét cdch hay. §
Hom dd, trudc khi chigu phim, trén man hinh hign ra déng thdng bdo: §‘

"Dé ddm bdo suc khde cho nhiing ngudi phy nd cao tudi, cho phép dugc doi O
m{ xem phim, khdng cdn phdi bé ra”. Két qud, tdt cd phy nd frong rap déu bé ?:‘
- . T b 4s 2. I
ma ra, béi khdng ai chiu thira nh@n [& minh dé cao tudi. S

Trong gico tiép xd hdi, ndu tryc tidp 10 chdi ngudi khdc sé dé khién dai
phuong ndy sinh tam Ii b&t binh. N&u ¢6 thé suy nghi vdn dé tb géc dd cia
ngudi dai dién va thuydt phuc ho, ho sé dé dang chdp nhan bj t chéi.

Ngdy con nhd, nha Trinh Bdn Kiéu rdt nghéo. Tét dén, phdi khé khan
Idm nhd dng méi mua duge mét cdi th lon, khi mang vé& nha chudn bj cho
v&o ndi ndu thi bi ngudi bdn thit ddi lai dé ban véi gid cao hon. Do d6, dng rdt
cdm gidn. Sau ndy khi dén Son Bong nhdm chic quan huyén, éng dd ra quy
dinh l& ngudi ban thit khéng dugc phép bdn thi lon. Vg cda 8ng sau khi nghe
chuyén, cdm thdy lam nhu vy 18 khdng thda déng, nhung khdng thé tryc tiép
khuyén can chdng, nén ba dd nghi ra mdt cdch. M6t ngdy, ba bat mdy con
chudt va nhat vao hdp dé trong phdng, d&n dém chudt kéu lién tyc khién Trinh
Bdin Kiéu khong ngu dugc, dng bén trdch vo. Ba bén gidi by, khi con nhd nha
ba rdt nghéo, khé khan Idm ba méi duoc mua cho mét chie Go méi, nhung
khong ngd lgi bj chudt cdn rdch. Trinh Bdn Kidu nghe xong cudi va néi: "Chudt
& Hung H6a cdn rach do cda bd, chi ¢é phdi chudt & Son Bang dau, sao bd
lai 1am th&?” Phu nhan néi: “Chang phdi 6ng cing dc cdm véi ngudi ban thit &
Son bdng sao?”

Yy lonbu bug| 1gw wig| bu
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Nghe vay, Trinh Bdn Kidu dd hidu ra vén dé.

N&u vg cba Trinh Bdn Kiéu tryc tiép khuyén, chdc chdn dng sé khé chdp
nhan, nhung bd dd khéo léo nght ra cdch giGp Trinh Bdn Kidu hiéu ra véin dé
va vui vé chdp nhdn sy gdp ¥ cla ba.
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Khéo 1&o nghi cdch khign déi phuong chdp nhdn sy tU chdi cda ban la
mat 1a mdt Ki ndng giao tiép higu qud, né khéng chi thé hign sy ton frong finh
cdm véi d8i phuong ma con gidp ban dat dugc myc dich.

Cach ndi khdng ro rang

Khi & chdi y&u cdu ndo d6, hdy st dung cdich thé hién thdi dd khong rd
rdng, cdch néi nudc doi hodc 1rd 16i nhu khong trd 16i dé khign ddi phuong
khdng biét ban tan thanh hay phdn d8i, ¢6 thé ding nhing t nhu “cé v&*, “cé

=u "

18", “c6 thé”. ..

Trong budi hop bdo, mat phéng vien cba “Thdi bdo New York” da dat
cdu hdi cho Kissinger vé cudc hdi dam "Van dé trat ty” cia My va Lién Xo.
Phdng vién héi: “Vé théa thudin dat dugc, dng dinh sé cong bd ting phdn hay
cdng bd cong khai 1dt cd véi moi ngusi?” Kissinger hidu ¥ cla déi phuong, dng
mim cudi vé néi: “Téi hidu rdi, moi ngudi xem, phéng vién ndy cdng gidhg nhu
10 bdo cda anh ta, rdt cong minh. Anh ta dua ra hai sy lya chon, cho dU 16
chon cdch ndo cing khong mang lai két qué t6t". Ong nging lgi mot chot rdi
chdm rdi néi tiép: “Toi dy dinh sé cong bd cong khai toan bd ting phdn”. Tat
cd moi ngudi ¢é mat déu bat cudi.

Cdch trd 16i cda Kissinger tudng nhu khong ding logic va ngd phdp,
nhung thyc 18 1 6ng dd dung cdch néi khdng ré rang dé ti chdi tré 16i. Khi ird
161 cau hdi cla phéng vign, méi nghe tudng nhu 6ng khéng dinh quan diém
cda phdng vién, nhung thyc chat & t& chdi cd hai sy lya chon. Bay chinh (&
stc manh cda cdch néi chung chung, khdng r6 rang.

Ngodi ra, cdch ndi khdng ré y ¢é luc con phdt huy tde dung gidp ban cd ¥
18 ra khong hiéu van dé.

Ly I& mdt ¢6 gdi xinh dep ldm viéc tai mdt nha hang. M&t ngdy, ¢ vai
thanh nién dén nha hang va néi véi ¢d: “Co 1 Ly ding khong? Nghe néi ¢o rdt
xinh dep nén chdng 15i ¢6 finh dén ddy ngdm nhin c6”

Trudc sy thiéu lich sy cda cdc thanh nién, Ly khéng hé tic gidn, chi mim
cudi va héi: “Cdc anh dén day dn com, ding chi néi nhing 16i hoa mi, cdc anh
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mudn chon mén gi?” Bam thanh nién 1Gc dé khdng bigt phdi lam sao, danh ;:‘
bai r3i ngdi xudng va chon mén an. S

Trong vi duy trén, Ly dd ;;.id Vo khéng hiéu ¥, cdch ong x¢ cda ¢ dd ,9:
gidp 6 hodn thanh vai tré phyc vy va né tranh duoc sy tréu choc cda cdc §\
thanh nién. ™=
Q

T chdi béing céich dua ra cdu trd I6i khdng lién quan i&

Pay cing 1a mdt cdch hay dé 10 chdi ngudi khdc. Khi mdt ai d6 néu yéu 3

cdu ma ban khong tign tU chdi tryc 1iép, 10c ndy ban ¢6 thé khéo Iéo chuyén Qi
chy dé khién ddi phuong 1t bd ¥ dinh va khdng nhdc t6i van dé dé nua. %’

Khi ngudi khdc mai ban [dm mat vigc ma ban khdng mudn, ban ¢é thé §\
ding céch dua ra nhdng cdu trd 16i khang lign quan d8 ho hidu bankhong s &
hong thi v6i 151 mai. S
MGt ¢d gdi quen véi mdt chdng trai frong ba figc, sau mot théi gian &

thi ho y@u nhau. Tuy nhién, trdi qua thoi gian, c6 gdi phdt hién giGa minh va §
chdng trai khdng c6 nhiéu diém hop nhau nén mudn k&t thic mdi quan ha. &
Sau mat budi di xem phim, chang trai ngd 16i mai: “Tudin sau ching ta di cdu &

cd nhél. “Tudn sau em phdi di lam, khdng dugc nghi”. “Vay tudn sau nba thi
5a0?”, “Dén lc d6 tinh 1iép, hen sém thé ndy, ndu 1Gc dé cé thay déi thi sao,
hon na néu cudi tudn ra ngodi chai, sé khéng dugc nghi ngoai frong khi em
dang rdt mudn dugc nght”. B3i phuong da lap tic hidu ¥ ¢d gdi va khang liégn
hé véi ¢6 nba.

Cdch tir chdi ndy thudng dugc dp dung khi dai phuong Id ban 16t hogic ¢6
vi Iri cao hon minh. Vigc chuyén chd d& méc du c6 thé khign d&i phuong gidn,
nhung dé & didu khong thé khdng Idm, ban chi cdn chl § chuyén chy dé néi
chuyén that ty nhién, hop lila dugc.

Tim li do tri hodn
Trong cdng viéc, nhidu khi mot s6 nhan vien hay dong nghiép sé néu yau
cdu ma ban khéng thé chdp nhan, ldc ndy, ban ¢é thé fim I do tri hodn.
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M3t nhan vién van phdng da dé nghj ngudi qudn li gidm bét lugng cong
viéc cda minh. Ngudi qudn I hiéu 16, day Ia viéc nhdn vién ndy Iam 15t nhét,
khong thé giao cho ngudi khdc, nhung lai khdng thé néi tryc tidp 1a khdng
dugc, ngudi qudn Ii bén ndi: “Céng viéc ndy con lién quan 16i bd phan khdc,
tdi khdng cé quyén qyét dinh giao né cho ngudi khdc. Toi sé bdo cdo y kién
cda ¢d lén cdp trén dé cdp trén dé thdo ludn rdi méi trd 16i ¢d duoc.”

Cdch 1rd 16i nay khién ddi phuong hiéu ré: Diéu dong cdng viéc khdng
phdi chuyén don gidn ¢ mudn la duoc.

Cdch ti chdi ndy higu qud hon nhidu so vdi viéc 1 chdi tryc tiép.

Dua ra diéu kién hd khdc

C6 nhing luc ching ta mudn trdnh viéc gi d6 hodic t& chéi viéc khdng
mudn thdy, ¢é thé dua ra nhing didu kién ha khdc dé dat dugc hisu qud
tU chéi.

MGt nha van duge mai t6i dién thuy8t tai mot frudng dai hoc vao e mot
gid chidu. Do la mOa hé, trdi rdt néng nén sinh vién ¢6 thé s& mét madi. Nha
van budc 1én byc va néi lon: “Troi néng thé ndy, néu moi ngudi phdi nghe 16i
ndi sé rdt budn ngu. Nhung khong sao, 16i khong dé y dau, cdc vi ¢6 théd yén
tam ngu. Nhung 16i ¢6 hai y&u cdu ma cdc vi phdi tuén thd, tho nhdt Ia khéng
dugc guc xudng ban, tha hai 1& khdng duoc ngdy dé frénh lam phién dén
ngudi khdc.”

Loi néi cda 6ng dd khién cd hdi trudng bdt cudi, cdc sinh vién clng finh
¢d ngy. B& ngodi cUa 16i néi la thé hign sy ddng ¥, nhung thuc chdt Ia mot
nghé& thudt o chdi khéo 1éo.

TU chdi 1a mdt mdn hoc rdt khé tfrong gigo ti€p xd hdi, né ydu cdu con
ngudi phdi trdi nghiém nhiéu trong thuc 18. Chi ¢é cdch hoc va ndm chdc nghé
thudt t chdi, ban méi ¢ thé thanh cdng trong giao ti&p xa hoi.
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khi nhé ngudi khdc gingp 28

Khdng ai c6 thé tdn tai doc 1ap trong xd hdi, ¢6 mot s viec néu chi ¢ mot
minh sé khong thé hodn thanh dugc ma cdn sy gilp d& cba ngudi khdc. Do
d5, ching ta khéng thé tranh vigc md 16i xin tro gidp, viéc ndy yau cdu ching
ta phdi bigt cdch an néi, ngdn ngd hay méi cé thé lay chuyén ngudi khdc.

@ ThE hién i 90 mpE cich phii hop

Mé 161 nhd ngudi khdc gip d6 clng Id mdt nghé thugt. Lam thé ndo
dé ngudi d6 vui vé gilp d& ban? Vigc ndy yau cdu ban phdi ndm chdc cdc
ki nding fim hidu v& con ngudi d& nang cao khd ndng trong vigc thuyét phyc
ngudi khac.

Ndm dugc ddc diém tinh cdch cba ngudi mé ban dinh nho
gilp do

Khi nhd ngudi khdc 1am viéc gi dé, trudc tién phdi fim hiéu tinh cdch ngudi
dé. D3i véi mot s6 nhan vat dac bigt, vi dy nhimg ngudi qud céng minh hodic
kiu ngao, mudn ngudi dé gidp dd, ban phdi fim hidu ki dac diém finh cdch
cUa ddi phuong dé 1 d6 tao budc ddt pha.

Théi Chién quéc, Truong Nghia dén nudce SG xdy dung sy nghiép 1 luc
con rdt ré nhung khdng gidnh dugc thanh tyu gi, cudc sdng rét khé khan. Mot
s8 ngudi ¢6 hodn cdnh giéng nhu dng mudn rdi khdi nudc S8, nhung khong
c6 d0 didu kign vat chat. Truong Nghia thdy vay, bén nghi ra mdt cdch kiém
tién cho moi ngudi.
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Nh&m thu hot sy cho y cOa $& Hodi Vuong, Truong Nghia dd am thdm
quan sét va cudi cung cdng nghi ra mét cdch. S3 Hodi Vuong rdt hdo sdc,
ngudi duoc sing di nhdt bén cgnh 6ng [d Nam HGu va Trinh Tu.

M6t ngdy, Truong Nghia néi véi S§ Hodi Vuong: “Téi dén nudce Sé dd lau,
nhung chéng ¢ thanh tyu gi ddng k&, 15i dinh 16i fim van may & nudc Phd,
khdng biét y dai vuong thé ndo?”

S& Hodi Vuong vdn khdng thich Truong Nghia, nghe dng néi mudn di
bén lanh l0ng ddp: “Toy 6ng théi.”

Truong Nghia néi: “Dai vuong, ng thich gi & nudc Phd dé t5i mang vé?”

“Khdng cdn gi cd”, S& Hodi Vuong lanh nhat. Truong Nghia som biét Sé
Hodi Vuong 1a ngudi hdo sdc nén ¢d tinh ndi: “Vdy mi nd thi sao? Bgi vuong
nhdt dinh sé thich.”

S& Hodi Vuong sdng mdt: “Chuy@n ndy ta quén mdt, may ma dng nhdc
16i! Ta cho dng mdt khodn fién, hdy mang vai ¢ gdi dep vé day.”

Sau khi nhan tién xong, Truong Nghia ¢d finh fruyén tin ndy ra ngodi.
Khong lau sau, sy viéc d&n tai Nam Hdu va Trinh Ty, Hai ngudi dd rdt lo sg
khi nghe thdng tin ndy, bén sai ngudi dén chd Truong Nghia va néi véi éng:
“Chlng 6i nghe néi ngdi dinh t6i nudc Phd mua ddc sdn nén t&ing ngdi chat
tién coi nhu 1 1§ phi”. Nhu vay, Truong Nghia dd kiém dugc khdng it tign.

Truong Nghia dd ndm dugc ddc diém hdo sdc cGa S& Hodi Vuong, lai lgi
dyng dugc tdm Ii cda Nam HJu va Trinh Ty, mdt mdi t&n ring hai dich, ng
da kiém dugc mot khodn tién I6n.

Tham do ddi phuong qua 16 ndi, sdc mat

C6 cdu ndi “Ra cda xem sdc trdi, vao nhd xem sdc mat’. Xem sdc rdi ¢
thé 18 xem thdi 1iét néng hay lanh. Con xem sdc mat 1 quan sat 1am trang,
cdm xUc cUa ngudi khdc. Biét cdch tham do thdi do qua 16i néi, séc mat sé
giop ban hidu tam Ii d8i phuong, 1& co s& quan frong khi mudn nhé ai dé
giOp dé.
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Quan sét ngudi khdc, ddu fign phdi ch § sdc mat, cdc tam trang hi, ng, &

di, & rdt d& dugc bidu 16 qua khudn mat. Cing phdi chd ¥ dén nhing théng tin S
dugc fruyén dat qua hdnh ddng co thé. Vi dy, mdt ngudi hoi cdi vé phia trudc, 3
thé hién ngudi d6 sdp 1 chdi mot vic gi d6. Con ndu mat ngudi cdi ddu im 3:
ldng budc di, ho c6 thé via trdi qua that bai. Mdt ngudi ngdng cao ddu buse &
di khoan thai thé hién sy ty tin. Con khi cudi tdm fim, ¢d thé ngudi d6 dang <6 é
chuyén vui. §~
Duong nhién, khi fim hiéu d&i tuong, khdng thé chi ding lai & quan st %:

bén ngodi m& cdn phdi di sau vao 16i néi, hanh ddng, nhu vay méi c6 thd
thanh cdng. g
Sau ddy & mat cdu chuyén cda Dai thdi gidm Li Lién Anh. ““i:.\

M&t ngdy, TU Hi Thdi HGu xudt cung. Khi di qua phd Ui Lién Anh, nhin g

1]

thdy rén cla ¢ tdm bdng véi dong chid “Tdng qudn Li phd”, TU Hi 18 nét mat
khéng vui. Ui Lign Anh thdy sdc mat Théi hau, trong Idng dng hiéu ré: Mac du
minh & Thai gidm 18ng qudn, nhung tdm bién dé6 c6 phén khoa fruong. Néu
mét ngdy ndo dé TU Hi Thdi HGu khdng vui, ding vigc ndy gdy rdc r8i cho
dng, so réng 6ng sé bi nguy hiém. Li Lién Anh doi khi Thdi hgu hdi cung méi
I6p t0c quay v& nha gd tdm bién xudhg va xéa ddng cha di. Sau d6 dng vdo
cung gap T Hi va ndi: “Do nd 1ai khdng thudng & nhd, ngudi nhd khdng biét
né&n freo tdm bién “Téng qudn Li phu” 1én trudc cba. N 1di vira v& va thdo tdm
bién xudng, x6a dong chd di”. T& Hi Thai Hau vén trong ldng khdng vui, mudn
nhdn chuyén ndy trdch mdng Ui Lien Anh. Nhung nghe dng néi véy, Thdi hgu
khdng trdch nda va cdng khong truy cu thém vé chuyén ndy.

Cho d lich s ddnh gid Li Lien Anh thé ndo, nhung cdu chuyén ndy dd
cho thdy 6ng 1d mat ngudi rdt gidi tham do thdi d6 ngudi khdc théng qua
sdc mat. : ’

Khi nh& ngudi khdc giop d6, ban phdi chi y mdt s didm sau:

(1 Kip thoi ndm bdt nhu cau tam Ii va tinh cdm cda déi phuong. Vi du,
khi doi phuong dang ndi chuydn vdi ban ma khéng nging xem déng ho,
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didu dé chung 13 ho ¢é viéc ban. Trong tinh huéng ndy, ban khéng nén nai ra
yéu cdu cua minh. Néu ddi phuong nhiét tinh ndi: “Xin 16/, hém nay 16i c6 viéc
ban, nhung vén con thdi gian, ¢t néi di...". Luc ndy, bdt lugn ddi phuong ¢
nhiét tinh thé ndo, ban cdng khdng nén néi ra, hdy chu déng cdo 0. Néu ban
khéng hiéu ré tam I d6i phuong thi hdy chd dén khi thoi co thich hop, nhanh
chéng va quyét dodn ndi ra vdn dé cia minh dé dat duoc myc dich, trdnh bd
16 théi co vi do duy.

(2) Trong khi thém dé thdi d§ d6i phuong, khéng nén pham vdo nhing
didu ma ho cGm ki, néu khdng, chuyén don gidn sé Ird nén khé gidi quyét. boi
vai nhing ngudi céi md, thich giao tiép, thi cho di phdi tiép xdc vai ngudi g,
cung khéng van dé gi. Nhung vdi nhiing ngudi ¢d finh cdch hudng ndi, thi rat
dé gdy ra dnh hudng khong 16t. Do d6, khi gdp nhing ngudi huéng néi, nén
néi chuyén trong khdng gian yén finh méi dé dang dat myc dich thuyét phuc.

(3) Khi nhé nguoi khdc gidp da, tuyét ddi khdng nén chi noi dén viéc cua
minh, va néi nhing 1o nhu “Xin hdy gidp d&”, nhu vdy sé vé finh tgo ra dp luc.

Chinh vi thg, nhd nguoi khdc gip d6 la mét viec rdt phic tap, nhdt dinh
phdi hoc céch tham do thdi ¢6 ddi phuong dé ndm bét thai co thich hop. Khi
trinh bay phdi ré rang mach lgc, khéng quanh co hodc néi khdng rd rang.

@ St dung L5t néi khich bic thay o nho vd tvuc tilp

Khi nh& ngudi khdc gidp d6, néu khé ¢ thé tryc fi€p néi ra 16i nhd vd,
va ddi phuong 1& ngudi tuong ddi thdng finh, ban ¢6 thé cén nhdc t6i viec so
dung phuong phdp khich bdc dé khign ngudi d6 bj kich déng va ty nguyén
giop ban.

Phuong phdp ndy y&u cdu ban phdi ndm duoc dac diém tinh cach déi
phuong, khign ddi phuong bj kich ddng bdng nhing yéu 16 bén ngodi va ¢
hanh dong theo ding mong mudn cda ban, tir d6 gitp ban dat muc fidu.

Khi sU dyng phuong phdp khich bdc, ban nhdt dinh phdi nhin 6 ddi
tuong dang dai dign, can cb vdo finh hinh thyc 1& dé quyét dinh cdch thic.
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Phuong phdp nay khéng thich hop cho nhing ngudi ¢6 finh cdch mém yéu. &
Do dg, nhat dinh phdi fim ding ngudi, khéng duoc thyc hign md quéng. §‘
(

Khich béng céch néi nguoc g\

C3 finh dua ra thdng fin ngugc dé thé hign suy nght cla minh khién dai %-_
phuong ¢6 phdn Ung bi kich dong. Hdy xem cdu chuyén sau day. §
Tdng Gidm ddc mdt cdng ty nudc ngodi thdo lugn vé hgp ddng thué g'

ddt véi Ianh dgo dia phuong. Do didu kien cong ty dua ra qud thdp nén dia
phuong khang thé chdp nhan vé mudn phia c6ng ty phdi nhuong bd. i
Ldnh dao dio phuong néi: “Tém dnh hudng cba ngdi Téng Gidm ddc 16n %a)-\

hon nhiéu so véi chidng 161, mgc dU rdt khdm phyc, nhung ching t6i budc phdi Q.
thu ddt vé va chdm dut hop ddng.” <
S

Tdng Gidm ddc: “Vay duoc, 161 1ang gid thu 1en gdp rudi.”

“Khéng dugc, theo finh todn cda ching 13i, phdi tang len gdp d6i méi
hop 1y.”

“Dugc, vé nguyén tac ching 15i ddng y.”

Vildnh dao dia phuong ndy dd rdt khéo Iéo s dyng phuong phdp khich
bdc véi chign thugt 10i dé tdn cong va da dat dugc muc dich mong muén.

Khich béng ngdn ngl am thi

Trudc tign phdi ding 15i khen dé dat muc dich tgo dp lyc va tdc dong
v@o 1Gm Ii ngudi minh dang nhé cdy, khién ngudi dé ¢é quyét tam. Gia Cat
Luong dd ding chinh cdch ndy dé thuyét phyc Tén Quyén cing lign minh
ddnh Tdo Thdo.

Khi thuy&t phyc Ton Quyén, Gia Cat Lugng trude thi ndi khich, sau mai
khuy&n nhu. Tén Quyén vén s¢ quéan Tao nhiéu, lai dugc Khdng Minh phéng
dqi 1a bén Tdo Thdo binh nhidu tudng gidi, khuyén Ton Quyén ding ddnh
ma hdy sém ngodnh mdt vé phuong Bdc ddu hang. Bi kich dong, Ton Quyén
dé déng ¥, ha quyét tam lien minh véi Luu Bj va Gia Cat Lugng dé chdng Igi
Tdao Thdo.
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Ai cUng hi vong minh duoc 1on trong, ndu ban khen mét ngudi th ba
trudc mat ai d6, duong nhién sé khién ngudi dé bi kich dong va ¢6 hanh dong
thé hién minh.

@/CZ néing ba¢ non bing L5t néi

Mé 16i nhd ngudi khdc giop dé la mot chuyén khé, nhung néu ndm chdc

ki nding, chuyén khé sé bién thanh d&. Ban cé thé ding 16i ni doi Idy 16i noi

that 1 d6i phuong, thdm chi con ¢6 thé tryc tiép khign déi phuong ddp ong

yéu cdu cba ban. D6 chinh I& sGc manh cda I6i néi, ¢ thé dung 16i néi ddi I8y
16 néi, dung 161 ndi déi 1dy loi ich.

L6i giG ddi 18y 151 that

Théing thdn, that thé I mat fisu chudn dgo dic co bdn, nhung am vigc gi
cng thdng va that qud chua chdc da 18t. Bac bidt Ia trong mot s& finh hudng
nhay cdm, I3i néi that cGa ban chua chdc dd ddi duoc 16i ndi that cda ddi
phuong. Lic ndy ban cdn dua ra I6i néi véi thong tin gid dé dai Idy 16i néi that.

Cdnh sat bat mdt nghi pham gidt ngudi, nhung anh ta khdng thira nhdn
minh c6 mat & hién frudong vao ngdy xdy ra sy viéc, anh ta cho biét minh &
bidn, rdt mudn méi quay v&.

Cdnh st héi: “Hém dé anh di ra bién t luc mdy gio?”

~e g

Nghi pham trd 16i: "Do troi néng qua nén 6 gio sang 16i di va 16i tan 7 gid

16i mGi vé.”

Cdnh sdt lqi hdi: “Anh t6i bién sém nhu vdy, nhdt dinh nhin thdy rdt nhidu
¢d heo trén bdi cat, hdm dd thai su dua tin, ¢é nhidu cd heo bj méc can.”

“Dung vy, t6i c6 nhin thdy, dé | 1an ddu tién t6i nhin thdy cd heo”

LUc ndy cdnh sat mai néi: “Vao ngdy xdy ra vy dn, khdng hé ¢6 cd heo
mdc can frén bdi bién.”

Nghi pham biét minh mdc bay nén cGi ddu nhan 16i.
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Cdch Iam ndy thudng duoc cdnh sét st dung khi thdm vdn 15i phgm, &

- ~ - -~ Iy o PR TS - - - .- - - m\
mdc dO né khong lién quan mdy téi viec nhd ngudi khdc gilp d6, nhung ki
ndng ndy cdng c6 thé ding trong viéc dé. Chi cdn bidt s dyng mat cdch linh 3
- - . o s " s N " ‘o 3

hoat, ban sé c6 dugc ddp an mong mudn va thudn loi hodn thdnh cong vigc S.
cUa minh. T
3

SU dung 161 néi héi hudc Q.

3

Cdc chy dé nhe nhang, hai hudc thudng mang lgi cdm gidc vui vé. “é
NhUng chi dé nghigm tic sé gay khong khi cdng thdng. N&u ¢6 thé, hdy néi i
vé chy dé nghiém tdc véi I6i néi hai hude, nhu v@y d6i phuong sé dé chdp  §
nhdn y&u cdu cda ban. Q
Mot c6 gdi lam viéc rdt 161, mang lai foi nhudn 16n cho cdng ty. Ong chd <

n6i véi ¢6: “CH lam 15t 1dm, 15i sé khdng quén cong lao cla ¢6”. €6 gdi cudi va %}

-

ndi: “Toi nght 6ng nén chuydn cau ndi nay vao khodn luong cda 16i*. Ong chd
ngay Idp t0c vui vé ddng y: “Dugc, nhdt dinh nhu vay”. Khdng Iau sau, ¢b gdi
dd dugc tang luong.

Khi dugc cdp trén khen nggi, ¢d gdi trong cGu chuyén dd khéo léo dé cdp
t6i mot vain dé nghiém tic |G 1ang luong bdng cdch ndi hai hude cda minh. Tat
nhién dng chu da vui vé déng y. Bay chinh 1a stc manh cda sy hdi hudc.

Tao co hdi cho ddi phuong md 16i trude

C6 nhing viéc khang tign iryc iép néi ra, néu loc ndy ban ¢é thé khéo
léo khién ddi phuong ma 1di trudc thi sé dé dugc chdp nhdn hon nhiéu. Do d6i
phuong d& cdp dén chuyén ban mudh ndi trude, ban ¢6 thé cdn ¢ theo finh
hinh thyc t&€ dé tUy co Ung bidn va néu ra yéu cdu cda minh, nhu vay sé dé&
ddng dat duoc muyc dich.

Duong cho Nhét vay tién dé lam an. Nhung that khdng ngd vai ngdy sau
Nhat bj tai ngn qua ddi. Lic ndy Duong roi vao thé tién todi luéng nan, néu doi
tién sé& gay khé khdn cho ngudi nha Nhat, con néu khdng nhdc dén chuyén
dé thikhé Idy Iqi tién. Sau khi suy nghi, Duong quyét dinh néi véi vo Nhat: “That
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khdng ngd anh Nhdt Igi ra di sém nhu vay, sy hop tdc gida ching t6i méi chi
bét ddu. Hay la th& ndy, cdc mdi quan hé cba chdng chdc chij cdng biét, chi
hdy 1iép tyc theo dudi cdng viéc kinh doanh cUa anh &y, 16i sé ¢d gdng givp
dd, d0 khé khdn thé ndo cdng khéng sao.” Vo Nhdt da an Ui lgi Duong: “Su ¢
1&n nay dd gay thigt hai cho anh, 15i cing khdng thé fiép tyc cdng viéc d6, anh
hdy 1dy lqi tién va fim co hdi khdc.”

Trong 18i néi cGa minh, Duong dd khéo léo tgo co hai d8 vo Nhdt dé cap
trudce t6i van dé anh dang mudn néi dén, va duong nhién, anh dé dat dugc
muyc dich 18y lqi tién cda minh,

©) 54t dung ding phuong phip vé ting kidn ngusi

X@ hoi ndy rdt phic tap, logi ngudi ndo cing ¢. Nhing ngudi 1ré tudi
giUp d6, nhét dinh phdi tim hiéu ki tinh cdch ngudi d6. V6i mbi logi ngudi khéc
nhau thi cdn s dyng nhing phuong phdp néi chuyén khéo Iéo khdc nhau.

Ngudi cing nhdc, méy méc

Trong cudc séng thudng ¢6 nhing ngudi rdt lanh nhat véi ngudi khdc va
khdng bao gid chd y t6i diéu ban néi. Tuy nhién, ¢ 10c ban sé phdi nhd ho
gilp d6, vay phdi lam thé ndo?

Vé mat hinh thuc, cho du ddi phuong ¢ d8i x véi ban thé ndo, ban déu
¢6 thé c6 cdch ddp trd tuong Ung. Nhung cdch nghi ndy 1a khong ding. Déu
tién, ban c6 viéc cdn nhd ho gidp ch( ho khdng cdn ban. Tiép d6, sy cing
nhdc chi Ia dac diém finh cdch cda ho ch khdng phdi ho ¢ ¥ lam vay vi ¢6
thanh kign véi ban. Vi thé, ban khéng cdn phdi finh todn qua nhidu, khéng
nén s dung ¢cdm nhdn chd quan cda bdn than dé danh gid d6i phuong, néu
khong sé khién moi viéc trd nén i 18

Mdc dU nhing ngudi cing nhdc, lanh long khdng ¢é nhiéu sd thich va
hing thu, cang khang thich giao 1i8p véi ngudi khdc, nhung |6 mdt ngudi séng
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trong xd hdi, ho vain ¢6 didu phdi quan tam, chi l& ho khién ngudi ngodi cdm
thdy kho hidu. Vi thé, khi giao tidp véi kidu ngudi ndy, ban khang thé 16 ra lanh Y
nhat, hdy nhigt finh, fi mi quan sdt hanh dong cda he, fim ra didu khién ho 53
quan tam 1 trong 16i néi va hanh dang, hdy cd gding hét suc d hiéu ho. Mot S)
khi chy d& trd chuyén dé cap 16i vdn dé& ddi phuong quan tam, ho ¢d thé sé §
thé hign sy nhiét finh v khdng 16 ra cing nhdc, khd khan nga. Lic dy hdyneu 3.
ra yéu cdu, ban rdt dé duoc chdp nhan. §'
€u ngudi ngao man, vé le ~

Trong xd hdi, ¢6 nhiéu ngudi rdt nggo man, ho ludn cho minh 1& nhét, g:f\
khéng coi ai ra gi. Giao tidp vi kiéu ngudi nay thyc sy 1a mat vigc khong vui. Q.
Nhung néu ban ¢6 viéc cén thiét va budc phdi ti€p xdc véi ho, vay nén ladm <
thé ndo? %ﬁ

C6 mét s8 ¥ kién cho rding, véi loai ngudi kiéu cdng ngao man, phdi ¢§
gding dé “vd quyt day c6 méng tay nhon”, ho cang 8 ra kiéu cang, ban cang
phdi ¢6 ¥ 18 ra khdng cdn ho. Buong nhién, dé tranh [dm dnh hudng dén mai
quan hé gida hai bén, cdch [dm ndy ding cdng it cang t6t. Ban hdy binh finh
suy nghi va sé nhdn ra rdng, bdng nhing cdch thich hgp, ban khién ngudi
kigu cdng phdi cdng nhan ban, d6 maéi 1a sy lya chon t8t nhat. Sau day Ia
mét s8 Ki nding c6 thé tham khdo.

(1) Han ch& 161 thidu thoi gian tigp xuc: Hdy thé hién y kién, thdi d6 va yéu
cdu cua minh chi trong mét Idn ndi. Nhu v@y, ddi phuong sé khéng co co hji
thé hién sy ngao man va khéng thé khong suy nghivé vain dé ban néu ra.

{2) Ngén ng( ré rang, mach lac: Hdy trinh bdy yéu cdu va vdn dé cda
ban mét cdch ngdn gon nhét.

(3) Khi tigp xtc véi loai ngudi ndy nhét dinh phdi cdn than, thdn trong,
khéng nén 18 ra qud nhiét finh, néi ndng 1y tién. Do ban khdng hiéu ré doF
phuong nén néu ndi nhiéu sé cd thé dong cham khién ho khéng vui.

£
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Kidu ngudi qua loa dai khai

Kidu ngudi ndy ¢ phdn Ung rdt nhanh. Khi nh& ho gidp d8, ho c6 thé
nhanh chéng dua ra quyét dinh ngay cd khi ban chua néi ré § cda minh khién
ban nghi ngd khdng biét ho ¢6 hiéu ban khang.

Khi nhd ngudi ¢é tinh cdch qua loa dqi khdi gidp d, 16t nhdt ban nén
chia nhé thanh nhiéu budc va néi ting budc mét, mdi khi néi xong mat diéu,

_ nén hdi y kién cOa ho ngay, phdi lam rd vain dé trudc khi tiép tuc. Nhu vay maéi

khéng gdy ra hiéu nhdm, frdnh dugc nhing réc ri khdng cdin thist.

Kidu ngudi ich ki

Trong cudc sdng ¢b nhiéu ngudi rdt ich ki chi bigt nghi cho bdn than,
chuyén gi ho cling dat lgi ich bdn than 1&n frude nhdt, khdng chiu hodic khdng
mudn hi sinh vi ngudi khdc.

Ngudi ich ki chi bigt d&n bdn than minh, nén rdt chu y 16i lgi ich ¢d nhan,
do d6 ho ludn finh todn thigt hon. Cdch t6t nhat dé nhd ngudi ich ki gidp dé 1a
dung lgi ich ldm déng lyc cho ho khién ho chdp nhén.

Kidu ngudi néng vdi

Kiéu ngudi ndy thudng khdng can nhéic trude khi lam viéc gi d6, ho ¢é
suy nghi don gidn, néu thich thi ho sé rdt nhiét finh. Uu diém cda kidu ngusi
ndy 1a khdng qud tinh todn, thdng thdn, nhung nhuoc diém 1a khdng biét nght
cho ngudi khdc. Chinh vi thé ma ngudi ndng voi dé gay mdt long va cling dé
bi mdt [ong.

Khi nh& ngudi ndng vai gidp dé, khéng cdn phdi trinh bay nhiéu, ¢6 gi néi
ndy 1a duoc. N&u ¢6 mdi quan hé 18t, ¢d vigc ban cén ho gidp, néu lam duoc
ho sé khdng bao gid bang quan.

Pé cong viéc cda minh duoc thuan loi, thanh cdng, ban phdi ndm chéc
dac diém tinh cdch dai phuong, véi méi logi ngudi khdc nhau ¢ nhing cdch
lam khéc nhau. Nhu vay méi ¢ thé dat dugc thanh cong.
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@ Kién tri, khong 66 cudc khi chua dat muc dich g‘\
Phuong phdp ndy chinh |& ding hinh thic fiéu cyc dé dat hidu quaé tich ¥

cyc, thé higén quyét t1am khong bé cude khi chua dat myc dich d8 gay dp luc 33
cho d&i phuong, gia tang co hdi iép xdc, thé hign ré thdi dg, finh cdm va suy §
nghi cGa bdn than dé Iam dnh hudng 16i ddi phuong, khién ho chdp nhan §_
giGp d& ban. §-
Mt s8 ngudi ¢6 1ong ty frong cao, khi nhd ngudi khdc giup dé ma bj 1 %

chdi mdt, hai ldn thi khdng ddm dé& cap dén nda. Thucra, trong motsd frudng
hop, nén s dung chién thuat “chai Ii* d& nhan duoc su gidp d6. g:;\
Do d6, khi nhd ngudi khéc giop d6, “da mat phdi day” mdt chit. Chi can %z

¢dn mdt fia hi vong cdng phdi ¢& géing dén cing méi ¢6 thé dat muyc dich. E
Q:

Nhin t& géc dd khdc, vigc chiém finh thdi gian clng 1d mét vi khi hdu
dung khi nhd vd ngudi khdc giop d6. Thoi gian dai véi ai cing déu rdt quy gid
nén khang ai mudn ldng phi. Vi thg, néu ¢ dd su nhdn nai, ban chéc chdn sé
[am duoc viéc cda minh.

Tuy nhién, cdch [dm ndy khdng phdi dp dung dugc véi mei ddi tuong.
Phdi ndm ving mgt s3 diéu sau day:

(1) Phdi cé du kién nhén

Kign nhdn 1a tién dé va cing | co s& cda phuong phdp “chai i”. Khi xdy
ra m@u thuén trong qud frinh tim kiém sy gidp dd, néu phdn Ung tiéu cyc sé
mang lgi k&t qud khéng 16t va khong c6 loi cho viéc gidi quyét van d&, ban nén
gid thdi do kien nhdn, ding li tri ty khdng ch& minh. Chi ¢ nhdn nai méi ¢ thé
thanh céng, cho dU phdi t6n thdi gian ciing khdng tiéc.

(2] Chon théi co hanh déng

Hdy sU dung nhing héanh déng fich cuc dé tdc dong ddi phuong, khién
sy viéc chuyén bign theo huéng t6t. Khi nhd ngudi khdc gidp viéc gi dd, ai gidi
chon thdi co, ngudi d6 sé chién thang.
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“Liin dung quan hg dong huong ¢ tao va thanh cong

Khi & mgt ving ddt xa lg, nghe thdy ai dé néi dén 1 ddng huong, ty
nhién ban sé cdm thdy rdt gdn gdi, than thiét, chinh vi thé “déng huong” la
mdt kidu finh ban dac bigt.

Trong mdi trudng xd hdi phic tap va nhiéu dp lyc nhu ngdy nay, nhd
ddng huong gidp d6 dé& hon nhiéu so véi nhd vd ngudi xa la. Gida déng
huong ludn ¢6 sy fin tudng 1an nhav.

Ong Luu 1& ngudi huyén Kién Xuong, finh Théi Binh. Theo [6i kéu goi di
x@y dyng ving kinh & méi, 6ng va b& minh chuyén dén bién Bién va dinh cu
ludn & day. Sau d6, 6ng Luu khdng quay vé Thdi Binh nda.

Sau cdi cdch md cua, trdi qua qud trinh ¢d gdng, 6ng Luu dd trd thanh
mdt thuong gia ¢é tiéng. Tudi céing cao, dng cang mudn vé& thdm qué huong,
nhung do cdng viéc ban rdn nén 8ng khong 6 thai gian.

LGc ndy, chinh quyén noi qué huong ng Luu mudn md mdt xudng gia
cdng, cdn von ddu tu. Mot cdn bd duge cb dén gdip 6ng Luu véi hi vong dugc
ong gitp von.

Hai ngudi Ia ban khi con nhd, vira gdip nhau ho dd néi dén chuyén qué
huong thay ddi nhu thé ndo, phdt trién ra sao... Viéc nay dd khién dng Luu
nhd lgi qudng thdi gian tuoi dep thai tho du, nhd qué nhd, nhé dng bd va nhé
bancy...

Hai ngudi dd 6n lqi ki niém trong sudt vai gid ddng hd, nhung ngudi cdn
bd van khong hé néi dén chuyén xin gép vdn. Cudi clng, dng Luu dd chy
dong goi ¥ viec giip dd qué huong va chdp nhan yéu cdu gép von ddu tu cho
qué huong minh.

T d6 ¢6 thé thdy, khi s dung mdi quan hé ddng huong dé nhé giop dg,
Ki ndng quan trong nhdt Ia phdi ndm duogc ch “finh”.
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@ Chir if ngon ngii khi nhé ngui khc givp 95 §

Khi nhd ngudi khéc gidp mdt vigc gi d6, nhdt dinh phdi cho ¥ 16i néi
chimg muyc, phdi biét diéu gi nén va khdng nén néi. Néu 16i ndi cia ban khién S:
dsi phuong khong hdi long, didu dé sé dnh hudng khang nhé t6i higu qud T
cdng vigc. 3
MGt 1an, hai sinh vién méi t6t nghigp dén xin viéc tgi mot sidu thi. Sau khi _3,‘

fim hidu [i lich hai ngudi, qudn If siéu thj té ra rdt hai Idng. Sau d6, mat nhan %
vién mdc Go so mi frdng dd dua ho di lam quen véi sidu thj. e
Ba ngudi dé&n khu vuc bdn hang, khéng khi rdt 6n do. Ngudi mdc Go §\
trdng gidi thiu cong viéc: “Nhing ngudi mac do vang 1d nhan vién ban thoi %z
gian, nhing ngudi mdc do dd 1a nhdn vién chinh thac”. Hai ngudi gdt ddu. Lic g
Q:

ndy, mdt trong hai sinh vién héi: “Anh khéng mg@c do vang, ciing khong mdic
do dd, v@y anh la Idnh dgo ding khdng?” Ngudi mdc do trdng ching lqi trong
gidy IGt rdi trd |6i: “T6i la du bép”.

Khi chua hidu ré vé tinh hinh, ndu tdy fién dua ra cdu hdi hodic ¢ phdt
ngdn khdng ding sé dé gdy ra sy phdn cdm.

Chinh vi thé, khi nh& ngudi khdc giup dd, khdng nén ndi blra, nhdt dinh
phdi chu y 16i néi. Ngodi ra, con mét s6 didu cdm ki khdc.

(1) Khong tiét o chuyén riéng cua ngudi khdc

Ai cUng ¢6 nhing chuyén khdng mudn cho ngudi ngodi biét, néu ban vo
tinh phdt hién ra bl mdt cla ai dé, ding néi ra, béi diéu d6 khdng c6 lgi cho
c6ng viéc cua ban.

(2] Khong tigt 16 diéu co mat

Néu ngudi ban dinh nho gilp dd c6 bi mat ma ban vé tinh biét dugc,
tuy&t di khong duoc tiét 19, néu khdng ban sé khéng ¢6 hi vong duoc gidp dé.

(3] NGi it khi gép ngudi la

Khi nhé vd ngudi khdc, khdng nén can thiép véo cong vigc cda ho, cing
khdng nén néu ¥ kién bia béi, nhdt & véi nhing ngudi ban chua hidu 15, néu
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16i néi ca ban gidp d6 ngudi khdc thi khdng sao, nhung néu y kién cda ban
khign ngudi khdc bi t8n thdt thi ban sé gap bét loi.

Xin sy trg giOp 1& mdt moén hoc bdt budc. Cho dU ban la ngudi thé ndo,
ban chi ¢4 thé t3n tai khi dugc ngudi khdc giop d va khi ¢6 khd ndng giGp dé
ngudi khdc. Vi thé, nhdt dinh phdi ndm ving cdc ki nang khi fim kiém su giip
da, bdi n6 sé& cé tdc dyng rdt Ion, giup ban thanh ¢cdng trong giao 1i€p xd hoi.




/Nghe thuae thayet phuc

Thuyét phyc chinh & van dyng ki ndng ngdn ng, tac ddng vao tam [i dsi
phuong, khign ngudi dé thay ddi thdi d va hanh vi theo huéng ban mudn.
Trong xd héi ngdy nay, khi ching ta ¢6 ¥ kién khdc véi ngudi khdc, dé hodn
thdnh cdng viéc hodc dé ngudi khdc cang nhan va gidp d6, ching ta phdi hoc
cdch thuyét phyc ddi phuong dé dat dugc k&t qud mong mudn.

@ Déit minh vio dia o ¥t phuong va thuyét phuc

6§ng ca tam long

N&u mudn thuyét phyc ngudi khdc vé chuyén ndo dé, ding dp dat suy
nghi cUa minh l&n d8i phuong, hdy dgt minh vao vi tri cGa ho, fim hiéu suy
nghi cUa ngudi dé rdi didu chinh thdi dd va cdch ndi cda minh, fim ra didm
chung gida hai bén, nhu vay 161 thuyét phuc méi ¢6 stic manh. |

Nhén vt frong cdu chuyén sau ddy 1d modt nhan vien bdn nha dat, nho
viéc bigt ding trén Igp trudng cGa khdch hang dé suy nghi van d&, cusi cing
6ng dd thuyét phyc duoc khdch mua nha.

DuGi sy didu hanh cla Téng Gidm ddc Jack, loi nhudn cla cong ty my
phdm dat 161 40 trigu ddla My mat nam. Thanh tyu ndy khidn Téng Gidm ddc
Jack rdt hai long, tuy nhién ¢dng ty vén phdi di thué van phdng, do dé éng
mudn ¢ mdt van phong cda rieng minh.

Ldc ndy, Joe Meyer - mdt ngudi ban cU cla Jack, Id nhan vien nha dat 16i
fim Jack va@ goi ¥ dng mua nha. Jack suy nght mét I6t rdi trd 16i: “Ding I ndm
nay t5i mudn mua nha, 15i hi vong mua dugc mdt cdn nhé gdn gidng véi cdn
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ndy, c6 thé nhin thdy tau bé di lai frén séng, lgi & gdn trung tam, dng ¢6 thé fim
gidp t6i khong?”

Joe Meyer nghe thdy vay rdt vui. C5 t6i hai cdin nhd phi hop véi yéu cdu
cUa Jack. Can th nhdt ndm & tda nha gén cdng ty Jack, can con lai chinh la
¢dn nhd ¢ ma Jack dang st dung. Nhung ddng tiéc I can hd & toa nha gén
cdng ty dd c6 ngudi mua rdi, do d6 Joe dé nghi Jack mua lgi ngay ngdi nha
minh dang thué Iam van phong.

Ban ddu Jack khéng hé cé suy nght sé mua lgi cdn nhd cd ndy, bdi vi cdc
nhdn vién cda 6ng déu chd truong don di noi khdc, nhung Joe dd phdt hién
ra Jack van luu luyén noi day. Ong khdng néi gi, Jack cing ngimg lqi khdng
néi gi nGa. Hai ngudi cing ngdi xudng vé nhin ra cba s8, Jack rdt thich khung
cdnh & ngdi nha dang sU dyng.

Joe Meyer khong hd danh Iad mdt nhan vién wu 10, IGc ndy 6ng mé I5i:
“Khi anh mai t6i New York, van phong cda anh & ddu? Anh thanh [dp cdng ty
& dau?” Jack khdng trd 164, hai ngudi im IGng trong khodng nGm phot.

Cudi cing, Jack cOng vui vé néi: “Hau hét cdc nhan vién cda 1oi déu chy
truong don di noi khdc, nhung day 1a nai khdi ddu, c6 thé néi ching t6i dd sinh
ra va I6n 1&n tqi ddy, ching 15i nén & Igi noi nay” Nhu vdy, Jack dd quyét dinh
mua lgi ngdi nha cd nay.

P&t minh vao dia vi ngudi khdc, ding & goc da cGa déi phuong dé suy
nght vain d&, tim hidu tam Ii va nhu cdu, hidu dugc sy khé khan cda ngudi dé,
cdch thuyét phuc nay rdt dé duoc chdp nhan.

@ Thuyit phuc bing ngdn ngit ém thi

Day 1ad mgt cdch thuyét phyc rdt ddc bigt, khéo éo phdt ra thdng tin chi thi
cho ddi phuong, tdc dong tam li ngudi dé, khién ho chdp nhan ¥ kién cda ban
hodc thay déi hanh déng.
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Mudn thuyét phyc ngudi khéc chdp nhan quan didm cda ban hodc ldm
theo suy nghi cUa ban, ndu néi tryc tiép sé rdtkho dat hidu qud, nhung néu ¢6
thé diing ngdn ng dm thi thi s& rét dé thanh cang.

Khi thuyét phyc nguéi khdc chdp nhdn mot viec khdng dé lam, néu doi
phuong 1 chdi, ching ta ¢6 thé k& mat cdu chuyén nhd dé thuyét phuc ho.

MGt cong ty nudc ngodi ra thém mat logt quy dinh méi nhdm tang cudng
qudn li nhan vién va ndng cao higu qud cdng viéc, mdt nhan vién méi dén
dugc giao nhiém vy phy trdch tridn khai viéc ndy. Ngudi nhan vién ndy cho
r&ng minh lam viéc rdt cham chi, nhung cdng viéc dugc giao sé dé khién anh
bi mdt Idng moi ngudi. Néu nhu vy, cdng viéc sau ndy sé rdt khé phdt trién.

onyd 32Knyq 18ny1 ybN

Téng Gidm ddc da ké cho anh nghe mét cdu chuyén: M6t vi dao dién di
khdp noi fim dién vién thich hgp cho bd phim cda dng ta. Mot ngdy, dng phdt
hign ra mdt ngudi phi hop, 6ng bén théng bdo cho ngudi dé chudn bj thir vai.
Ngudi ndy rdt vui nén dd di cdt tdc, khi soi guong, nhdn thdy hai chige rang
khénh cGa minh khéng dep nén 1iép tyc dén bdc sT chinh Iqi rdng. Sau dé, khi
di th{r vai, ngudi dao dién da thdt vong néi véi ¢o: “Xin 16i, nhing thd quy gid
cd dd bd hét di rdi, bd phim ndy khéng cdn ¢6 nda.”

Vj Gidm d8c ding cau chuyén dé néi lén réing “Gil nguyén tdc, lam viéc
cham chi” chinh I phdm chét quy gid nhdt cda ngudi nhan vién. Sau khi nghe
xong, anh dd vui vé nhdn nhiém vy,

Cdch thuyét phyc ndy thudng mang lgi higu qud rdt 18t, dac bigt la véi
nhdng ngudi trd tudi méi di lam, ho rdt ¢6 1dng ty trong, khdng chdp nhan
nhing 16i phé binh tryc ti€p. Do d6, cdch thuyét phyc ém thi nay rdt dé dp
dyng c6 hiéu qué dai véi ho.

Do y&u cdu cdng vidc nén co quan no tuydn dyng rdt nhidu nhan vién
tré tudi va sdp x&p chd & cho ho tai khu tgp thé cla co quan. Do cdn tré nén
budi t8i ho thudng di ngd rét mudn, thadm chi con md nhac hodc to tidng cudi
néi. Trong khu tap thé cdn c6 cd mdt s3 ngudi dd I6n tudi, do viéc nghi ngoi bi
dnh hudng nén he dd bdo cdo Ién Ianh dgo co quan. Vj ldnh dgo frong mét
budi trd chuyén véi cdc nhdn vién trd, dd k& mat cu chuyén: C6 mdt ngudi
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da 16n tudi va médc bénh khé ngu, frong khi d6 can hé phia trén I ché & cda
mot nam thanh nién hay lam ca dém. M&i ngdy khi tan ca 1rd vé nhd, cdu
thudng ngdi frén giudng cdi gidy va qudng xudng san nhd. Mai lGc nhu vay,
ngudi dan 6ng tang duéi lai bi ddnh thic. Ong quyét dinh gép ¥ véi ngudi
thanh nién. T8i hdm dé, khi tan ca trd v&, theo théi quen, anh quang mét chiéc
gidy xudng san thi chot nhd 16i [6i ngudi hang xém tang dudi, vi thé anh nhe
nhéng dé chiéc thi hai xudng. Sang hém sau, ngudi dan dng tdng dudi frdch
anh thanh nién: “Cdu ném hai chiéc gidy mot lc t6i con ngu lgi dugc, cdu dé
lai mot chi€c khéng ném, hai t6i phdi ché doi ¢ dém dé biét cdu ném chiéc
tha hai vdo l0c ndo.”

Nghe xong cdu chuyén, cdc nhan vién tré déu bdt cudi, nhung ho clng
ddng thai hidu ra ham § frong d6. V& sau, ho dd thay ddi cdch sinh hogt dé
khong ldm dnh hudng téi ngudi khdc.

TU hai vi du frén ¢6 thé thdy, viec khéo Iéo sU dung ngdn ngG dm thj sé
mang lgi higu qud cao trong thuyét phyc, khién ngudi khdc vui vé ti€p nhan §
kién va thay ddi hanh vi theo hudng fich cyc.

(Zﬁmlé't phuc beng L5t nbi 31 D5t véi hinh dpng

Khdng ai mudn nghe nhing 1di néi sdo rdng. Chi ¢é thuc 1€ méi ching
minh cho I1&i néi. N&u diing kinh nghiém thyc t& cUa bdn than dé thuyét phyc
ngudi khdc thi sé dé& dat dugec muc dich, bdi hodan cdnh thyc & cla ban 1&
bdng ching t&t nhat.

Trong mat thoi gian, gidi chd xi nghiép tai thanh phd Thugng Hdi, Trung
Qudc dda ap dung lugt khdm ngudi dé trdnh finh trang céng nhan &n trdm dd
trong nha xudng. Mot thj trudng thanh phd sau khi 1&én nhdm chic da cé y
dinh sé hdy bd luat ndy, tuy nhién, viec ndy da vdp phdi sy phdn déi gay gt
cUa cdc chi xi nghigp.

Do d6, thj trudng thanh phd da t6i g&p 6ng cht mdt nha mdy. Via gap
thi trudng, 6ng chd dd néi: “Thi trudng mudn 161 bd ludt khdm ngudi u? Ngdi
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khdng gidi lam &n nhu ching t6i. Mdc di ¢6 ludt khdm ngudi réi ma ching 16i
van bi mdt dé fien tyc, néu bay gid b luat thi phdi ldm sao?”

Thj frudng biét y ki€n cba minh khdng dugc chdp nhan nén néi: “N6i vé
viéc lam an thi 16i khéng bdng 6ng. Nhung vé viéc qudn Ii ngudi thi dng khdng
bang 13i. T8i dd ting chi huy hdng chyc nghin quan trong cdch mang, dng néi
xem 16i c6 phdi Ia ngudi ¢é kinh nghiém khéng?”

“Buong nhién ngdi rdt ¢é kinh nghigm.”

onyd 19hnya agnyg 46N

“V@y t6i cho dng mat |ai khuyén vé van dé ndy duge khdng?” Thi trudng
ndi tiép: “Toi dd ting Iam cdng nhan & Phdp, nhd mdy & dé to hon & day
nhiéu, dng chl cing rdt ha khdc. Khi hét gid lam, ho khdm ngudi cdng nhan
10 ddu dén chan, khong dé lot dU chi mat chiéc kim, nhung k&t qud thi sao? B
vén mdt nhu thudng. Tai sao? B3i i gidi chd & d6 chi quan tam dén minh chd
khong quan tam dén cdng nhan, chi coi ho 1a cdng cy ki€ém tién. Tién luong
cUa cdng nhdn thdp trong khi phdi Iam nhiéu gid lién nén cudc sdng cla ho
v cUng khé khdn, ng nght xem ho ¢6 déng long véi dng chd khdng?

Bdy gid gidi phdng rdi, chinh phd cing quan {am Ung hé cdc dng, chi
cdn cdc 6ng quan tam 1Gi lgi ich cong nhan, ndng cao ché dd ddi ngd, coi ho
nhu anh em, ¢6 khé khan cing ban bac véi ho dé gidi quyét, ti tin réng moi
chuy@n sé 15t dep, sé khdng bj mdt dd nia, ma higu sudt I&dm viéc cda cong
nhdn cdng sé€ dugc ndng cao.”

Ngudi chG nha mdy thdy thi trudng ndi ¢é i nén quyét dinh xéa bd ludgt
khdm ngudi. K&t qud, ngudi chd phdt hign trong nhd mdy khong nhing khong
bi mat dé nda, md hiéu sudt lam viéc cba cong nhan cding tang 1&n.

Hdau hét moi ngudi déu tin vao thyc t&, nhdt I nhing thuc 18 truée mdt,
do d6 vigc thuyét phuc baing 16i ndi di ddi vi hanh dong thuc 18 rdt ¢6 higu
qud. Tiép theo ching ta cing theo d6i mdt cau chuyén khdc.

NhGng nam 80 cua thé ki XX, tivi Id mén dd rdt quy gid véi moi ngudi.
CS mat dn, Trinh <8 gdng mua duge mét chide tivi man hinh phéng dét gid.
G thai d5, logi tivi ndy cuc hidm. Trinh quyét dinh d& chigc tivi d6 & nha bs me.
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Con frai cUa Trinh rdt khong vui va héi bé: “Tai sao khdng dé tivi & nhd minh,
con cOng thich xem® Trinh hai huéc ndi véi con trai: “Ching ta con tré, sau nay
cdn ¢6 nhidu co hdi xem tivi. Tham chi con ¢6 thé dugc xem nhing dong tivi
cao cép khdc. Th& nhung dng bé thi khdng nhu vay, dng ba khdng con nhigu
thdi gian xem tivi nén ching ta d tivi & d6 cho 6ng ba xem trudc.

Mat thdi gian sau, Trinh dua con trai di dn tdm, d6 [d logi tdm rdt ddt fién
nén Trinh nhudng cho con trai va néi: “Con dn di, bd khdng thich dn”. Lic nay,
cdu bé td ra rdt hidu chuyén: "B an di, sau ndy con cdn nhidu co hdi an, tham
chi cdn ¢ thé duoc an 16m déing cdp hon.”

L&i thuyét phuc cGa Trinh véi con trai da di ddi véi hanh ddng thyc t8
nén cdu bé d& dang chdp nhan va hiéu rdng minh phdi ludn hidu thdo véi
cha me.

Véy tgi sao cdch thuyét phuc nay lgi ¢6 sGc manh [on nhu vay? B6 la vi
vigc néi ra kinh nghigm thyc 18 cOa bdn thdn dé khién ddi phuong xdc ddng,
cdch thuy&t phyc ndy t8t hon nhigu so véi viéc chi gidng gidi dao i.

@ Khéo léo diie can héi % thuyat phuc

Thang thudng, khi thuy8t phuc ddi phuong, ching fa thudng thich nhdn
manh quan diém cGa minh, nhung 1dm vay sé khé mang lai higu qud t6t.
Thyc t&, thuy&t phuc 1& khign d&i phuong chdp nhan quan diém cda minh, va
diéu quan frong & chdp nhan mat cdch tam phuc khdu phyc. Do d6 nén sU
dung cdch tdn cong tam Ii khi thuyét phuc.

Duéi day & mdt s6 cdch dat cdu hdi nhdm tdn cdng tam |i thuyét phyc
ddi phuong.

N&u cdu hdi ddn dét
Hdy dua ra cau hdi dé ddi phuong bdt budc phdi trd 16i “c6” hodc “cé

thé”, tr d6 ddn d&t va dat myc dich thuydt phyc. Phuong phdp nay chinh I&
cdch khién ddi phuong bigt minh phdi Iam thé ndo trong khi trd 16i cau hdi.
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Trong thdi ki sa hodng thdng fri & Nga, ngudi ndng dan Nga vi chju nhidu
khd cyc nén trong 1ong rdt cam phdn. Khi Cdch mang Thdng 10 gianh thdng
loi, dai da s3 ngudi dan kien quyét yéu cdu phd bd cung dign sa hodng da
ting 8. RGt nhidu nhdn vién chinh phd dd lam cong tdc ngdn cdn, nhung
ngudi dan van khang ddng y. Cudi cing, Lenin phdi tryc tiép ra mat thuyst
phuc. Lenin néi véi ngudi dan: "Dt nha cdng duoc, nhung trude khi d6t hay dé
t6i ndi vai cdu dugce khong?”

”DUOC"

onyd 32Any3 1gny3 46N

Lenin hdi: “Ng6i nha sa hoang & do ai lam ra?”

“Chidng toi lam ra.”

Lenin Igi héi: “Ngdi nha ching ta l1am ra, khéng cho sa hodng 6, nhung
cho daqi dién cba chidng ta  dugc khdng?”

“Dugc”

Lenin Igi hi tigp: "Vay ¢6 cdn d6t ngdi nhd ndy nda khdng?”

Ngudi dan cdm thdy Lenin néi ding nén ddng y khdng ddt nha nda.

Lenin dd ding phuong phdp ddt cdu hdi khién ngudi dan thodt khéi tam
i cdm phdn va tir bd y dinh ban déu.

D&t cbu héi vi loiich

Khi ching ta phdi thuyét phuc ddi phuong réng viec ma ho [dm c6 thé
mang lai Igi ich, thi phdi dén dét vain d& can cg vdo xu hudng phdt frién sy viéc
¢6 loi cho myc dich thyc t&, khién c¢d hai bén ddu gianh k&t qud mong doi.

Thai Tdng, ¢6 mdt dng quan ten 1a Ton Gide visa nhdm choc quan huyén,
ong phdt hién c6 rdt nhidu ngudi dan bj nhat vao 10 do khdng cé 1idn ddng
thug. Ton Gidc rdt ddng cdm véi ho, ding lbc d6, mdt s8 dia chy frong ving
mudn chi tién tu sda lai dén thd Phat, ho xin chi thi cda Tén Gide. Tén Gidc héi:
“Cdc Ong sda dén thd Phat dé lam gi?”, “Dé ¢6 phuc”. Tén Gidc néi: “Dén tho
chua bi xudng cdp, moi th¥ con 18t, néu ding s fién dé gidp nhing ngudi
ngh&o déng thué d& ho khong phdi chiu cdnh 10 ddy nba thi s& caing c6 phic
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hon”. Cdc hd dia chu thdy 6ng néi ¢6 Ii nén déng y. Nha vay md, rét nhigu
ngudi nghéo dd dugc ctu thodt khédi cdnh nguy nan.

Ton Gide da dat cdu hdi dén ddt ddnh dong vao 1&m [i cdu phdc cda cdc
dia chu d8 c6 dugc két qud mong mudn.

Dt cu hoi de doa thién y

Pe doa cing Id mdt ki ndng thudng dugc dung trong thuyét phyc, nhung
ding Ki ndng nay |a phdi linh hogt, tOy ngudi, 10y viéc va 10y 10c. Loi de doa
thien ¥ c6 thé khién d6i phuong ¢ cdm gidc lo Idng, 10 d6 dat myc dich thuyét
phyc. Hdy xem c&u chuyén sau ddy.

Mt cdng fy 18 chic di du lich, sau khi tham gia hoat ddng ngodi tri thi
quay tré vé khdch san, khéch san thdng bdo do sy ¢ nén cdc phong ho dat
(phong ¢ bdn t&m) khdng ¢ nudc néng. Vi chuyén ndy ma ngudi phy trdch
cUa cdng ty dG hen gdp Gidm ddc khdch san.

Ngudi phy trdch néi: “Xin 18i, mudn thé nday rdi con mdi anh 16i day.
Nhung ching t5i ai cdng ddm mé héi, khong thé khong tdm. Hon nia ching
16i dG c6 yéu cdu 10 trude nén chuyén ndy phdi mdi ong dén day gidi quyét.”

Gidm ddc néi: “Chuyén ndy 1di cing khdng ¢6 cdch ndo khdc. Ngudi don
phong dd v& ma quén bom nudc, 16i dd yau cdu mé phdng t&m tap thé, céc
dng ¢6 thé vio dé t&m.”

“Chang 15i ¢6 tha tdm & phdng tdm tap thé, nhung chuyén nay phdi ré
rang, gid phong 500 nghin ddng moét dém |a phong ¢é bdn tdm. Nhung bay
gi® phdi 18m & phong tdp thé, ching t6i chi c6 thé trd gid phong theo tigu
chudn phong khdng ¢6 bdn tdm.”

“V@y khdng dugc.”

“Thé& thi phdi ¢ nudc néng trong bén tdm cda ching 15i1.”

“Nhung t6i khong cé cdch ndo ¢d.”

“Anh ¢6 cch!”

“Anh néi xem ¢6 cach gi?”
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“Anh ¢6 hai cdch: Thi nhdt 1a goi ngudi don phong quay lgi, thi hai la
anh dun cho méi phong hai phich nuéc. Buong nhién 1i sé phé’i'hqp khuyén
moi ngudi kién nhdn cho doi.”

K&t qud, Gidm ddc phdi goi ngudi don phang quay lqi va 40 phdt sau, tat
cd moi ngudi déu ¢6 nudc néng ding.

Pe doa cé thé giUp tang cudng stc manh thuyét phuc, nhung khi van
dyng Ki ndng nay, thdi dd nhdt dinh phdi ¢6 thién ¥, néi ré hdu qué dé viéc de
doa dé khdng qud giéi han, ndu khdng c6 thé sé khang mang Iqi két qud.

onyd 32Any3 1eny3 ybN

Trong vi dy trén, ngudi thuy&t phuc dé st dyng cdch ddt cgu héi rdt khéo
léo, sau khi hdi xong cdn dua ra phuong dn lya chon cho ngudi trd 16i, nhu
v@y ngudi thuyét phyc sé ndm duoc thé chG dong va gidnh dugc thanh cong.

“LCvinkh tw va bi qm,é't Mmlfz‘t phuc

Cdn phdi ¢6 nhing ki ndng nhdt dinh dé khéo 160 néi 16i thuyét phuc,
khién ddi phuong hodn foan chdp nhan. Ngodi nhing ki ndng dd ndi & trén,
khi thuyét phuc ngudi khdc, ching ta cdn tuan thd nhdng trinh ty nhdt dinh.

Trudc tién hdy xem vi dy sau ddy.

Mgt nha dién thuyét ndi tiéng clng IGc nhan dugc hai l6i méi cdng tdc,
ong khong biét phdi chdp nhan 18i mai ndo nén quyét dinh sé lua chon sau
khi ti€p xdc véi ¢d hai phia.

Ngudi phy trdch don vi thd nhét néi: “Xin 6ng hdy néi that hay dé truyén
dat ki ndng néi chuyén cho nhdng ngudi qudn li & cong ty chdng t6i. Nhung 16i
khong ré phdi nghe nhing ndi dung gi nén mong ng ty chd dong sdp xép.”

Ngudi phu trdch cdng ty con lgi ndi nhu sau: “Mong dng ¢d gdng gilp
chdng 16i, gidng gidi v& ki nding giao 1iép cho cdc nhan vién qudn fi. Sé ¢
khodng 50 ngudi Idng nghe 6ng, dy dinh s8 ngudi tham gia hoat dong Ia
khodng 70 ngudi. B3i vi ching t6i biét vigc khéo 1éo an néi rdt ¢d loi cho sy
phdt frién cdng vigc vé& sau, nén myc dich ching t6i mdi éng 16i 1a dé& moi
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ngudi hidu ré tdm quan frong cda viéc khéo Iéo sU dyng ngdn ngy. Hi vong
ong khdng ché thai gian trong khodng 2 fiéng, ndi dung dién thuyét xoay
quanh d& ti bi quyét an ndi. Chadng 6i rdt mong dng gidp d6.”

Cudi cung, nha dién thuyét dd lya chon 16i mdi thd hai.

Trong vi dy ndy, ngudi ddu tién ndi khdng cd sUc thuyét phuc, trong khi
ngudi thi hai dd thé hién duoc sy nhiét finh, va didu quan frong 1 ddi phuong
dd gidi dap hét moi thdc mdc ngay khi ngudi duge thuyét phyc chua kip dat
cdu hai.

Trinh ty thuy&t phuc

Khi thuy&t phyc déi phuong, nhat dinh phdi tudn theo trinh ty, néi ré ting
budc dé dat hidu qud.

(1) Khién déi phuong chi y va cdm thdy hung thu

Pé déi phuong ddng ¥ véi quan diém cda minh, ddu tien phdi thu hot
sy chy y cUa d6i phuong vao dé tai minh dinh néi. S dyng cdc cdu ndi nhu:
“Chuyén 1a thg, anh thdy th& ndo?”, “Chuyén ndy sé cd ich cho chi”... d& thu hut
d6i phuong va khién ho mudn nghe tiép.

Puong nhign, khi ldm nhing viéc ndy, ban cdng phdi chd § 16i bidu cdm
cUa bdn than, ludn nd ny cudi chdn thanh, 1i néi va hanh dong ludn thdng
nhdt. Phdi ddp ng dugc nhing didu ndy thi mdi ¢ thé thuydt phuc ngudi
khdc, khién ho mudn nghe y kign cla ban.

(2) Thé hién ré rang suy nghi cia bdn than

Nang lyc dién dat cGa ngudi thuyét phuc sé quyét dinh sy thanh cong
cUa ngudi dé. DSi phuong ¢ mudn nghe suy nght va k& hoach cda ban
khdng, diéu ndy dugc quyét dinh bdi khd ndng dién dat cda ban ¢6 thu hit ho
khong, c6 thé Idy vi dy so sdnh d& I6i néi cia ban theém phdn sinh dong, tao
dn tuong sau sdc cho ngudi nghe.

CuUng khong thé bd qua cdc y&u t6 nhu tc dd néi, am luong néi to nhé,
ng{ diéu cao thdp... Ngodi ngén ngy, ban cing phdi c6 biéu cdm b3 tro
thich hop.
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(3] Tao cdm xuc cho ngudi nghe

Khi thuy&t phyc v& mdt vigc gi d6, ban phdi fim hidu xem d&i phuong c6
hing thi véi viec dé khodng, sau d6 hdy ding trén Igp trudng cda ho va st
dung 16i néi finh cdm thu hut ho, khién ddi phuong chdp nhan va cé chung
quan diém véi ban.

Phdi ndm duogc tam Ii déi phuong méi c6 thé tao cdm xdc khi thuyét phyc.
Vi dy: Ho dang nghi gi? Ho sé hdnh dong thé ngo? Bay gid ho mudn lam gi?...
Mudn thuyét phuc dugc ngudi khdc, nhdt dinh phdi y thdc duge ngudi déng
vai chinh khéng phdi 1a ban ma 1a déi phuong.

onyd 39Any3 3¢nya sybN

(4) Néu cdch Iam cy thé

Sau khi dd chudn bj xong moi viéc, hdy néi cho di phuong biét phdi ldm
th& ndo. Ban phdi khién ho hidu duoc réing ho nén lam gi va ldm thé ndo 1a t6t
nhdt. Nhu vy, d6i phuong sé vui vé 1am theo cdch cla ban.

Chudng ta phdi tudn thd cdc trinh ty frén khi thuy&t phyuc ngudi khdc. Chi
c6 cdch bidu dat ré rang suy nght thi ddi phuong méi hidu va chdp nhan § kién
cda ban.

Bi quy&t thuy&t phuc

Sau khi ndm dugc trinh ty, ching fa con phdi ndm duge mot s8 bi quyét
thuy8t phuc. Sau day [d mot s8 bi quyét ¢é ich cho ban.

(1] N6i li béng thyc t&

M&t vigéc cang mang finh dao Ii thi cang phdi chd § lign hé véi thyc 1€, néu
khéng cé thé sé gdy ra dnh hudng fiéu cyc 16i tam I ngudi nghe. Ding thyc 18
dé ching minh daqo [i sé trdnh vigc phdi dung t ng sdo réng, v nghia.

(2] Bi t nhd dén lon

Khi thuyé&t phyc ngudi khdc, hdy gidng gidi bdt ddu tTr nhing cdu chuyén
nhd, nhing diéu nhd nhét. Hay dé ddi phuong nhan ra chan i, dén dén bj
thuydt phuc va chdp nhan y kién cOa ban.
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(3) Tdc ddng bdng ngdn ngy

Hdy phét huy khd ndng ngdn ng cUa ban dé khoi ddy hing tha cho ddi
phuong va gidng gidi that sinh dong. Ngén ngd dep c¢6 thé thu hot sy chu §
cba ngudi nghe. Mudn lam dugc didu ndy, trudc tién phdi ¢d 1dng fin, fin vao
stc manh dao Ii. Tiép dé phdi chd y rén luyén ngdn ngd, ndng cao Ki ndng
dién dat. '

(4) N6i dung frong diém

NGi nhiéu ma mang lung sé chi khién ngudi khdc khéng mudn nghe. C6
mdt s8 ngudi sg ngudi khdc khang hidu nén lap di 1ap Iai 16i ndi, tuy nhign k&t
qud lai di ngugc véi mong doi. Phuong phdp chinh xdc Id nhin sy viéc tr goc
dd cba ngudi khdc, néi ding frong diém, ddng thdi luu ¥ danh thai gian cho
ngudi nghe suy nghi va linh hoi.

{5) Khéo léo dung danh ngén

Nhing danh ngén triét li s& dé lqi dn fuong sdu sédc. Viec két hop néi dao
li véi danh ngdn rdt ¢é stc thuydt phuc va ddc biét thu hat ngudi nghe.

Thuyét phuc ngudi khdc |a mdt viec khé khan, dac bigt & véi ngudi tré
tudi. Khi mudn thé hién 1ai nding frong cdng viéc, ban phdi thuydt phuc duoc
ngudi khdc chdp nhan quan diém cda ban, didu ndy yéu cdu ban phdi ndm
ving cdc ki ndng ngdn ngd thuydt phyc dé hé trg cho cdng vigc va cudc sdng
cva ban.
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Con ngudi khé trdnh viée mde Lot,

can thenh khin khi xin (57

Ching ta khé franh khdi vigc pham 16i khi giao 1i€p véi ngudi khdc, chi
cdin nhdn ra, thanh khdn xin 18i va thay ddi thi ngudi khdc sé tha thi. Do do,
ndm ving nghé thudt xin |5i rdt ¢ loi cho hogt dong xd gico. -

SCin l51: "Bi guyt cha giao tily thanh cong

L& ndo biét cdch xin 16i thi ¢6 thé thanh cdng? Néi nhu vay ligu cé qua 16i?
Thyc ra, bigt cdch xin 16i duong nhién khéng chdc chdn sé trd thanh mdt nhan
vt vi dgi. Nhung néu mudn dat thanh tyu trong sy nghiép, ban phdi hoc cdch
xin 15i.

Lincoln 1a mdt trong nhing Téng théng ndi tiéng nhdt cia nudc My. Khi
con 1a mdtiugt su, 161 néi cGa 6ng rdt cé sic manh. Nhung do tudi tré bdng bot
nén dd mdc I6i v6i khdng it ngudi.

C6 mgt 1an, mdt ngudi dd rdt thc gidn sau khi bi Lincoln mdng nén mudn
quy&t ddu v6i ong. Nhd ¢ moi ngudi khuyén can, cdng them 1di xin 15i ca
Lincoln nén cudc quydt ddu dugc hdy bd. Chuyén ndy dd khién Lincoln hidu ra
réng, lam ngudi khéng nén qud khoa truong, khdng nén chi biét chi trich, phé
binh ngudi khdc, néu khdng sé phdi chiu thigt.

Thé& nhung théi quen chi trich cda Lincoln dd &n vao mdu, mudn thay
ddi khong phdi chuyén dé&. Sau nay Igi xdy ra mot xung dot khdc: Trudc
m@t rdt déng ngudi, Lincoln dd mdng té tGt mdt nghij si, tham chi con khién
ngudi ndy bat khéc.
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Sau khi mdng xong, Lincoln cdm thdy rdt hdi hdn, dng vira ty trach minh,
vira suy nghi fim cdch dé xin 18i ngudi kia. Sau khi ddu tranh tu fudng, Lincoln
ha quyét tam sé 16i xin |6i ngudi nghj st dd bi 6ng mdng. Mdc du d6i phuong
khdng chdp nhdén 16i xin 16i cba Lincoln ngay, nhung hanh déng cGa ngudi d6
thé hign mau thudn gida hai ngudi dd dugc gé bd, dng dd bét di duoc mot ké
tho trén chinh trudng.

Sau nhing chuyén ndy, Lincoln da trudng thanh hon. Bdn than 6ng cdng
biét, mudn tién budc trén con dudng chinh fri thi 6hg phdi ¢6 nhiéu ban bé va
it ké dich. V& sau ndy, mdc dU ¢ nhing lGc xung ddt v6i ngudi khdc, nhung
dng déu xin I6i ngay. Théi quen ndy da gidp Lincoln cdi thién cdc mdi quan hg,
dodn k&t sic manh chinh ri, tao co s ving chdc dé trd thanh Tdng thdng.

D3i véi nhing ngudi binh thudng, viéc xin 16i mac do khdng gidp chidng
ta trd thanh ngudi thanh c¢dng, nhung né mang lgi khdng it co hdi, giop
ching ta thodt khdi khé khdn va trénh dugc nhidu trd nggi frén con dudng di
t6i thanh céng.

Do d6, mudn 1rd thanh mat ngudi thyc sy thanh céng, ban bat budc phdi
hoc nghé thugt xin 15i.

@ /Cin L5t phdi chi dong

Khi giao ti8p, nhing ngusi tré tudi khé tranh khdi viéc ndi sai, lam sdai,
tham chi I& dac t6i voi ngudi khdc. NEu sau khi pham 161, ching ta kip thdi
nhdn ra va thanh khdn xin 15i, chd dong chiu trach nhiém, thi ching ta sé
dugc d8i phuong tha th. Néu ban nhan ra 16i sai nhung khdng kip thoi xin 16i
ma chi tim [i do d& bién minh, k&t qud khdng nhing khang duoc tha thd ma
¢dn 1am t3n hai 16i hinh tuong va nhan cdch cda chinh minh. Vi thé, khong
dugc coi nhe tdc dyng cGa 16i xin 156i.

Xin 16i khdng chi [d nhdn 16i, ma con ld ding cdm chiju trdch nhigém vé 16i
sai do minh géy ra. L&i xin 16i thé hign ban rdt coi trong cdc mdi quan hg, va
con gidp han gdn, tng cudng tinh cdm gida hai bén.
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Chinh vi v@y, khi xin 16i, chdng ta nhdt dinh phdi tn trong cdc nguyén
tdc sau.

(1) Thdi d6 nhdt dinh phdi thanh khdn

Khi xin 16i ai d6, dnh mét khéng nén nhin xudng, hdy ngdng cao déu
nhin thdng vao d&i phuong, nhu vay ngudi d6 méi hiéu duoc sy chan thanh
cUa ban.

(2} T ra binh thuong

giA yuea1 ouy jonbu uoy

Kip thdi nhan 16i va xin 161 |d mot dac finh 16t dep, mot hanh dong ddng  ©
tran trong. Vi thé, ban khdng nén né trdnh, cdng khdng nén qud khoa truong é(\
khi xin I3i, b&i nhu vy sé khign ngudi khdc khdng nhing khong chdp nhan [6i %l
xin 16i cia ban, ma tham chi cdn cdm thdy ban gid tqo. ‘;
(3] Toc do kip thoi 3
N&u ban khang thé xin 18i ngay sau khi pham 18i, thi cGng nhdt dinh phai %
nhanh chéng tim co héi thich hop thé hién sy héi 15i cia minh. 3
R&t nhidu ngudi khi lam sai viéc gi d6 déu dua ra nhidu I do bién minh éi
dé ty bdo vé minh, cing cé nhing ngudi nhdt dinh khéng chiu nhdn 16i. Lam i
nhu vy, hidu qud sé khong t5t. Khi ldm sai, diéu quan trong nhdt |G phdi S
nhan 16i. Chi ¢6 ddng cdm nhan 18i sai méi c6 thé khién ngudi khdc khoan i

‘Y

i

dung d6 lugng bd qua cho ban.

@ JCin U5i the néio D2 cé hign qud nhiie
Pham 15i thi phdi xin 16i, ddy I& didu nén lam va nhdt dinh phdi lam cho
16t. Chi c6 ndm chdc ki ndng xin 16i méi dé dugc d6i phuong lugng thd.
(1) Noi xin 161 trude
Khi ban xin 18i ai d6, nén di&n dat ngdn gon nguyén nhdn, khdng nén
gidi thich nhigu, cang don gidn cang higéu qud.
(2) Nghiém tdc ldng nghe phdm ung cda d5i phuong

Khi xin 18i, phdi thé hign ban rdt dé ¥ 16i cdm nhdn cia ngudi dsi dién,




7 Khéo an néi sz csdugc Thién ha

cOng rdt mudn nghe ho néi v& suy nghi cda ho. Khi d6i phuong néi xong,
tuyat di khong nén tranh luan hodc bien hd. Néu d6i phuong véan con suy
nghi mudn néi, hdy d& ngudi dé ndi hét. Ban phdi hoc cdch nhén nai, bdi vi sy
nhdn nai sé tranh duoc rdt nhidu viéc khong vui.

(3) Hg minh mét cach hop I

Khi pham 18i, cho dU frong cudc sdng hay trong cong viéc, IGc xin 15i,
hdy nhd ty phé binh minh mét cdch hop li, thira nhdn minh da lam khéng 15t
ddng thdi c6 thé s dung mat s finh 1 xdu dé néi v& 16i cda minh. Khi ban
nhan 16i va tich cuc thay déi minh, ban sé duoc tha tho.

Ty trach minh trude

Nhd hing bién Carnegie thudng ddt ché di dgo trong cdng vién. Do
trong cong vién ¢é it ngudi, hon nda chd chd lai rdt hién, chua cdn ai bao gid,
nén 6ng khdong dung day xich hodic ro mém cho ché.

M&t ngdy, dng va chi ché cda minh gdp mdt nhén vién bdo vé trong
cbng vién, ngudi nhdn vién héi Carnegie: “Tai sao anh khéng ro mém hodc
xich ché? L& ndo anh khong biét thé & vi pham quy dinh?”

“T6i bigt", Carnegie ha giong: “Nhung 8 nghi né sé khdng cdn ai cd”

“Anh nghi u? Phdp lugt khdng can biét anh nghi gi. Lan nay tdi khdéng fruy
cOu, nhung ldn sau ma t8i cdn gdp finh trang ndy, anh sé phdi gidi quyét van
dé dtdadn.”

Carnegie khong mudn pham ludt, nhung chd ché cda dng khdng thich
ro mam. Mot budi chidu, ong lgi dua ché vao cong vién. D6t nhién, dng nhin
thdy nhdn vién an ninh hdm trude di vé phia minh.

Carnegie cdm thdy sy viéc rdt t8i 1§, 6ng quyét dinh sé gidi thich nén mé
0i trudce: “Thua dng, 1dn ndy 18i lai mdc 16i. Tudn trudc dng dd cdnh cdo 1,
nhung 16i Igi dua ché ra ngodi ma khdng ro mém cho né, 6ng hdy phat t6i di.”

“Toi biét réi”, ngudi nhdn vién an ninh nhe nhang néi: “Téi biét khi khong
6 ngudi, chdng ai mudn ép budc con vat cung cda minh lam gi
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“Ding 1a nhu vy, nhung 16i dd pham lugt”, Carnegie trd [6i.

“Thuyc ra thi sy viéc cdng khdng qud nghiém trong, hay 1 thé ndy, chi cdn
anh cho ché chay choi & chd vdng ngudi, 4 nai 13i khdng trdng thdy 1 duoc”.

Trong vi dy ndy, d& trdnh bj phat, Carnegie dd diing cdch ty trdch minh
trudc, khién nhan vien an ninh no cdm thdy dng ta dugc 16n trong ma khoan
dung d% luvgng bd qua.

Khi ban mdc 16i va biét sé bi ngudi khdc chi frich, trudc tién hdy ty phé
binh minh. Khi d8i phuong thdy ban kip thdi nhdn 16i thi sé khdng trdch mdng

giA yueaq oyy 1onbu uo)

ban nda va sé lugng thi cho ban. N&u ¢6 yau cdu véi déi phuong, ban ¢6 thé §
md ddu bdng cdch néi: “Xin lugng thi cho y&u cdu cba 13i”, “Tdi ndi nhing 16i ¢
ndy ¢6 thd hoi mao mudi’, “Ldi 15i néi ¢6 thé hoi qud dang”... Lic d6, chodu S
161 n6i cda ban c6 khién d6i phuong khdng thich, nhung ho sé khdng vithema  §,
trach ¢ ban. N&u st dung 1ap di Idp lgi sé cang ¢ higu qud, ddi phuong sé i
Idng nghe va chdp nhén yéu cdu cba ban. g;
5
L&i xin 161 phdi don gidn, chinh xdc ;§.
Khi gico tiép hodc khi k& chuyén gi d6 véi ngudi khdc, ngdn ngd nhat f
dinh phdi don gidn, khdng nén qué phic fap. MGt ngudi ¢6 1di &n néi, chivei =
vai cdu ndi don gidn dd cé thé dién dat ré rang suy nghi cda minh. §
Ngdn ngy khi xin 16i cOng phdi don gidn, r6 rang va chinh xdc. Mdc du S

thé hign thanh y béng I5i néi, nhung I5i néi nhét dinh phdi don gidn, khéng
né&n ndi nhiédu.

Do bi bénh 1 nhd nén Luong bi tat & chan, viéc di lqi rdt bdt tién nén anh
cdm thdy v cing ty fi, mac cdm. Trong mdt Idn qud chén, ddng nghiép cda
Luong I Hodng dd bdt chude ddng di cba anh trudc mat moi ngudi, viec ndy
khién Luong rdt xdu hd.

Ngay hém sau khi dd tinh rugu, Hodng § thGc dugc hanh déng cda minh
hom qua 1d qué ddngi, bén fim dén Luong va ndi: “HOm qua 13i dd sai, 10i
udng qud chén nén khang kidm sodt duoc minh, t6i dd lam t8n thuong anh,
thdt déing xdu hd.”
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N&u Hodng chi néi dén do, ¢6 1é Luong sé luang thd cho anh. Nhung
Hodng lqi ti€p tuc néi: “Anh bigt ddy, t6i chua bao gid ki thi ngudi tan tat. Hom
qua dung 1a t6i udng say, mudn moi ngudi vui vé nén dia mot chat. N6i that,
anh hang xém canh nha 18i cing bi tan tGt, nhung 16i chua bao gid tréu anh
dy, quan hé gida ching 15i rdt t6t. Tan 1§t chdng ¢ gi dding lo ¢4, véin 6 thé
n6i didu mudn néi va lam vigéc mudn lam. ..

Hodng chua néi hét, Luong dd tuc gidn bd ra ngodi khién Hodng bdi
ri ty hdi: “Minh c6 Idng xin 16i, nhung tai sao anh dy igi bd di khi minh chua
ndi xong?”.

Cang ndi nhiéu cang dé& mdc 18i, vigc xin 16i cing khéng ngoai 1&. Thyc 18,
xin 16 1a mét cdch dé ctu van mai quan hé gida ban vé ngudi khdc, néu ndi
qud nhiéu khi xin 18i, s& khién tam trang d6i phuong cang 1di té hon vé 16i xin
15i sé mat di y nghia vén cé.

Ngodi ra, khi xin 161, dU n6i nhiéu hay it cing phdi ndi bat ddu 1 I6i cla
minh, khéng nén gidi thich vé& khuyét diém cla d6i phuong, néu khéng sé gay
hGu qud khong 15t.

Vi thé, khi xin 15i, nhdt dinh phdi néi don gidn, r6 rdng, néi dung trong
diém, khong néi nhidu va dai dong. Khi xin 18i khdng cdn phdi dién gidi nhiéu,
chi cdn néi ré ban biét 16i va hi vong ddi phuong bd qua cho ban 1a duge. Néu
nGi nhiéu, sy viéc sé cang trd nén phic tap.

Buong nhién, khi xin 16, chdng ta phdi quan sdt phdn ing cba dai
phuong, ndm chéc thdi co dé dat hidu qud 18t nhét.

Khéo Iéo xin 16i khi bj lanh dao chi trich

C6 lGc chung ta sé pham 1i frong céng viéc va bi Ianh dgo chi frich. Khi
mdc 18i, hdy thanh khdn xin 16i ldnh dao va hia sé thay ddi, khdc phyc 15i
gdy ra, nhu vdy méi dugc Ianh dgo lugng th va khdng gdp trd ngai trong
cdng viéc.

Chung ta nén biét, khi bj Idnh dgo phé binh, nén c6 sy tiép thu va thay
déi. Hdy thd tudng tugng, sau khi tiép nhdn 16i phé binh cda Idnh dgo, néu
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cdp dudi khong tiép thu va véin khdng chiu thay ddi cach lam viec thilanh dgo &
sé nghi thé ndo? Ho sé nght ban khéng cé théi dd hop tac. 2

Vi thé, khi bj ldnh dgo chi trich hay phé binh, khdng nén bign hd, tranh %
lugn, cing khdng nén khdng c6 phdn ng gi. Cdch 16t nhét Ia xin 16i. Khi xin x
161, ban hdy thé hign thanh y, tiép thu § kién cdp trén, nhan trdch nhigm vé ndi :‘
ra suy nght vé vigc gidi quyét vin d&. Nhu vay, Idnh dgo sé cdm thdy ban ia g\
ngudi c6 tinh thdn hop tdc va ¢é trién vong trong cdng viéc. >

Li thuy&t ¢6 thé rdt hay, nhung van dung thyc 1& méi I& diéu phuc tap. S

Hdy ding 13i xin 13i khién Idnh dao cUa ban cdm dong, chi ¢6 hiéu nguyén
nhan cda 18 phé binh, ban méi ¢6 thé fim ra phuong thic dng phé chinh xdc.

Loi phé binh cda Ianh dao véi cdp dudi chd yéu la do nguyén nhan cdp
dusi mdc 18i trong cong vigce. Khi gap finh hudng ndy, dua trong diém xin 16i
vdo phuong phdp gidi quy&t van dé 1a sy lya chon 18t nhét.

Tuy nhién, hdm nghia cla 18i phé binh ¢6 thé khéng chi don gidn nhu
v@y. C6 10c, 16i chi trich cGa Idnh dgo véi cdp dudi tudng nhu khdng 6 Ii, nhung
thye 1 Igi ¢6 ham y tham sdu.

Vi dy, ldnh dgo c6 thé mugn [5i phé binh dé néi véi ban khdng nén
qué ty dai, vén dé khdng nhe nhang nhu ban nghi. Hiéu ré ¥ dé nay, khi
xin 16i, ban ¢ thé thuan theo suy nghi cda Idnh dgo dé fim hiéu them vé
cdch thic gidi quyét van dé, ddng thai thé hign sy khigm 18n, xin Idnh dao
gop y cho minh.

191 UIX 14 Uy yueys ugo ig) ogu 9

Ngodi ra, Ii phé binh cda ldnh dgo con nhém thé hién uy fin va sy
nghiém khdc cda ngudi dé. Khi g&p finh hudng ndy, ban nén thé hién théi do
t6n kinh. Khi néi xin 16i véi Idnh dao, thdi dd ton kinh sé khign d&i phuong théa
mdn tam Ii fim ki€m sy uy nghigm, 1 d6 chdp nhan 15i xin 16i cda ban.

NGi 16m lqi, cdn ¢ vdo cdc finh hudng khdc nhau dé dua ra cdach thoc
xin [8i pha hop. Hay khéo Iéo s dyng 18i xin 18i khién d&i phuong cdm déng
va bién 16 chi trich thanh ddng lyc gidp ban phét trién, ndng cao bdn than.
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@ Kéinh dao bit xin Lo cang cé my tin

Pé i hinh tuong va sy 16n nghiém cda minh, cho di mdc 18i, cdc ldnh
dao cOng rdt khé ndi 161 xin 18 véi nhan vién. Thyc 18, ndu ngudi Idnh dao ndm
dugc nghé thudt xin 18i thi khéng chi ¢ duge mai quan hé gén gui véi cap
dudi, md cdn ¢d loi cho viec xay dung uy fin, khién cdp dudi thdy rdng ban Ia
ngudi thdng thdn, ¢ irdch nhidm. Khi cdp dudi mdc 18, thi d6 cing la cdi sai
cda ldnh dgo. Bdi mat trong nhing nghia vy cUa ldnh dao I chi dgo nhan
vién cdp dusi 1adm viéc. Trong finh hudng ndy, nhdn 151 véi cdp dudi sé ¢d higu
qud 18t hon so véi vigc chi frich ho.

Thoi Ki ndi chign Hoa Ky, vdo thai didm quan trong thi nha dai td Scott
thudc qudn Bac xdy ra chuyén khéng hay - vg 6ng khdng may qua ddi, ong hi
vong don vi phé chudn cho minh v& nha lo tang 18.

Puong nhién, yau cdu ndy dd bi cdp trén 1l chdi. Scott cdm thdy tic gidn,
dng cho rdng don vj dd vi pham nhan quyén. Vi thé ng dd dé nghi lén B
trudng Luc quan nhung van bi tr chdi. Trong finh hudng d6, 6ng danh phdi
nhd dén Tdng tu lénh Lincoln,

“Khi Scott dé dat yéu cdu cda minh véi Lincoln, khéng ngd Iaqi bi Lincohn
trdch mdng: "M&i ngdy t5i cé biét bao nhigu viéc phdi lam, vdy ma chi vi
chuygn nhd ndy Igi lam phién t3i. Nu anh mudn vé& nha, hdy fim B trudng
Lyc quan! Chuyén ndy do ong ta gidi quy&t!”

“Th& nhung 18i dd bj tir chi, T8ng thdng, ngdi 1a hi vong cudi cing
cUa toi.”

*Ong ta dd tT chdi rdi, vy anh con d&n ddy fim tdi lam gi? Hon nda 16i rat
ban ron, khdng cé thdi gian gidi quyét chuyén ndy.”

Cau trd 18i vd tinh cda Lincoln dd khign Scott mat hét hi vong. Ong tré vé
doanh trgi trong tam trang khdng vui va odn trdch cdp trén.

Sang hém sau, Scott nghe néi ¢d ngudi d&n fim minh, thi ra dé 1a Téng
thdng Lincoln. VUa nhin thdy Scott, Lincoln budc t6i ndm tay va néi: “Dai ta than
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mén, hdm qua thyc sy t6i dd khdng phdi véi anh, ban rdn ¢ ngdy nén tam
trang 16i khdng dugc 16t va néi nhing 16i khé nghe. Mong anh bd qua cho 15i,
bdi 16i khdng ¢6 Ii do gi dé trdch mdng mdt ngudi dang cdng hién, hi sinh vi
dat nudc. V& yéu cdu duogc v@ nha cUa anh, 16i da thdo luan véi BS trudng Luc
quan. Bay gi& anh ¢6 thé thu don hanh [ivé nha.”

Nhdn dugc 16i xin 16i cda Lincoln, Scott rat xGe dong. Nbi thdt vong va s
odn trach cda mdt ngdy trudc bdng dung tiéu tan hét.

giA yugaq oy 1onbu uo)

TG rudc t6i nay, ching fa ludn tu duy rdng, Idnh dgo khdng phdi xin 16i

cdp dudi, cha me khang phdi xin 15i con cdi. Béi frong mdt nhidu ngudi, xin 15i ;%(
|a bidu hién cOa ké y&u, sé lam t3n hai 16i vy tin cda bdn than. ‘l

Thyc ra xin 13i ¢6 thé gidp ban nhan dugc sy théng cdm, Ung hd va gidnh %‘
nhGng thanh fich 16n hon. Ldi xin 16i cba Lincoln khang nhang khéng lam t3n L,
hai 16i sy t6n nghiém cda 6ng md con khién ngudi khdc thdy duoc ong ld &
ngudi thdng thdn va khoan dung. %’_’

Do d6, mét ngudi Idnh dgo bigt cdch qudn li nhan vién sé khong bao gio x
tiSc mot cau xin 18i. Khi cdu néi ndy duoc chuydn 16i cdp dudi, hisu qud mané S
mang lai sé vo cing bdt ngd. _§

Xin 1i cdp dudi 6 thé gidp Idnh dao cing ¢d uy fin va ndng cao sic hut §
nhan cdch. N&u da s3 Idnh dao frén thé gidi khong mudn nhan 16i véi cdp &,

dudi, ma ban lgi lam duoc didu nay thi ban sé tré thanh béc “minh quan”
trong mé&t moi ngudi. B&i khi ban thia nhan minh ¢6 15 va kip thai sta ddi, suc
hit nhan cdch cba ban sé khigén cdc nhan vién cdp dudi vui v8, tinh nguyén
[am vige cho ban.

L&i xin 18i cGa Idnh dgo cdn cé thé mang Igi cdm gidc an toan-cho nhan
vién cdp dudi, ngodi ra, con cé thé tqo higu qua 15t dep bdt ngd.

C6 mot dng chd cong ty bi thdt lac mét van bdn quan trong, mdc mac do
dd tim khdp noi nhung khéng thdy nén éng trdch mdng thu ki cda minh. Mot
tudn sau, ng phdt hién ra tap van bdn dé trong ngdn kéo & nha minh. Theo fi
thi 6ng phdi xin 16i ngudi thu ki, nhung 6ng ¢cdm thdy rdt ngai. Sau mdt hdi dau
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tranh tu fudng, dng quyét dinh s& van xin 18i ngudi thu ki. Ong nght, néu minh
khong nhan 18i sai, sau ndy sé khé qudn li nhan vién cdp dudi. Puong nhién,
sau khi nhan 16i xin Ii 1T 6ng chv, ngudi thu ki cdm thdy duoc tran trong nén
cang nd lyc I&m viéc hon va ludn c8 gdng dé khdng pham 13i.

Trong vi dy trén, 16i xin 16i cda 6ng chud dd khién ngudi thu ki cdm déng,
viéc dng ty nhan 16i khdng chi duge nhan vién kinh frong mda ¢on 1a hanh
dong lam guong cho moi ngudi, tao dnh hudng fich cyc frong cdng viéc.

N&u 6ng chu trong cau chuyén trén khdng xin 16i ngudi thu Ki, khi sy viéc
bi I8 ra sé ¢6 dnh hudng xdu va khign 6ng bj mdt fin nhiém. Nguoc lai, viéc
dng théng thén nhan 15i da dé lai dn fuong 15t dep.

Tém lqi, I& mdt Idnh dao, ban phdi cé tdm 1dng khoan dung va théi do
khiém tdn, nhu vdy mdi tao dugc vy fin va dugc 1ong nhdn vién cdp dudi.




At néi that dé nghe,
khéo léo evong phe bink

Trong cudc s8ng va trong cdng viée, sé cé nhing lGc ching ta phdi gép
¥, th@m chila phé binh ngudi khdc. Nhung khi gép ¥, phé binh, nhat dinh phdi
ndm chdc cdc ki ndng, khién 15i gép ¥ tré nén dé& nghe dé dai phuong vui vé
tiép nhdn.

(DY Tham “duwimg” véo U3t qéyp G, whé bink
g gopy. p

[Khi bj phé binh, con ngudi thudng c6 tam Ii khéng thodi mdi, cho dU 16i
ban néi giGp ich cho ho, nhung rdt khé dé ho vui vé ti€p nhan. Vi thé, khi phé
binh ngudi khdc, phdi ch ¥ ki nang, ndm dugc chimg myc ngdn ngd phé
binh, khign 16i n6i d& dugc d6i phuong tidp nhan. Vay Iam thé ndo dé vira dat
myc dich phé binh, Igi khéng 1dm t3n thuong Idng ty trong cda ddi phuong?
Viéc ndy yau cdu ching to phdi ndm duge mat s8 ki nding.

LSi néi thGt chua chdc dd khé nghe

Loi ni that ¢é téic dung khé c6 thé thay thé trong viéc gdy dung mdi quan
hé chan thanh giGa con ngudi. Mt ngudi ddi xI chan thanh véi ngudi khdc,
thi s& néi nhing 10i that 1dng véi ngudi dé. Loi néi that ¢d thé giGp moi ngudi
khdc phyc 18i sai va di ddng hudng.

Thang thudng thi [6i néi thgt 1 khé nghe, d6 | do finh ¢cdm chi phdi i tri,
khi€n moi ngudi khé 1i&p nhén 161 néi that.

Anh Lan |a nhdn vién ban hang cda mét cdng ty, cd ngdy anh bdn hdng
bén ngodi, n6i dén khdn cd tiéng ma khdng ¢é két qud gi, anh cdm thdy minh
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khong thich hop véi cong viéc ndy nén rdt chdn ndn va mudn bd vige. Sau khi
vé dén cong ty, anh Idp 10c fim qudn liva ndp don 10 chic.

Ngudi qudn i xem xong mim cudi va néi véi anh: “Anh rdt chdm chi lam
viéc, cdng rdt fich cyc. Anh am rdt t6t, nhdt dinh sé ¢6 thanh fich. Child anh
véin con thidu ngén ng( khi giao 1iép véi moi ngudi, anh néi chua thuy&t phuc,
hon nda bidu cdm khudn mdt rdt cing nhdc. Néu khdc phyc duge nhing
diém nay, nhdt dinh anh sé 6 thanh fich t6t. T6i fin anh, hdy ¢ lent”

Anh Lan nghe thdy thé r&t cdm ddng, ha quydt tam nhdt dinh sé lam 15t
Anh vui vé nhdn lqi don 10 chic, va cdng hién hét minh cho cong viéc.

N&u mudh ¢6 duoc hidu qud 18, dé 16i néi that khdng phdi la 16i néi
khé nghe thi khi giao tiép véi ngudi khdc, ban cén ¢ mdt s8 ki ndng. Loi néi
khong thda ddng khang nhing mang lai hau qud xdu, ma con cé thé gay ra
mau thudn.

(1) Hanh dong th@n frong

- Thyc 1€, 16i gop ¥ xudt phdt tr nguyén nhan mudn tot cho ngudi khdc. Do
d6, phdi hanh dong than trong dé ddi phuong hidu ¥ 16t cia ban, khéng nén
qua loq, dgi khdi. Thdi dd khi néi phdi thanh that, ngdn ngd khéng nén qué
hoa my.

(2) Thoi co thich hop

Hodn cdnh va thoi co thich hop (& hai nhdn 16 quan trong gitp 161 néi that
trd nén d& nghe. Vi dy, khi ddng nghiép hodc cdp duéi cla ban dd ¢d gdng
h&t sic d¢é Iam viéc nhung vén khong thé lam 181, gdy dnh hudng 16i ban, khi
d6 16t nhdt khdng nén gép y. N&u ban néi cau sau trong thai diém khang thich
hop: “N&u 1Gc ddu chi Iam thé ndy thi dd khdng khién moi vigc trd nén 15i t&”
thi sé gdy cho d&i phuong tam [i phdn cdm va chdng ddi, dnh hudng xdu 16i
cong vigc. N&u lGc d6 ban chi néi nhing cu an iz “Chi vat vd rdi”, “Chi dd
rdt ¢ gdng, nhung chuyén ndy thuc sy khé”... sau d6 méi nhdc dén nguyén
nhan that bai va dua ra 16i gdp ¥, nhu vy ddi phuong sé dé tiép nhan. Ban
nén dua ra 16i gép ¥ cho ddi phuong khi khong c6 mat ngudi thirba dé bdo vé
1dng ty trong cda ho va dat hiéu qud 13t hon.
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(3] Khéng nén so sdnh

Nhan 13 quan trong thi ba khién 16i gép ¥ khdng khé nghe 18 khéng so
sanh viéc no véi viéc kia, ngudi ndy véi ngudi kia, béi so sdnh nhu vdy sé lam
tn thuong 1dng ty frong cda ddi phuong.

Trong co quan, mét vj Idnh dago néi véi thu ki Lan: “Co xem, ngudi ta cdng
cung ho véi ¢d, nhung rdt 1& dg, ldm vigc chdm chi cdn than, chua bao gid
khién 16i phdi ban tam. C5 tuy ¢ hoc van cao hon nhung vén phdi hoc tap
ngudi ta nhiéu dé lam viéc 5t hon.”

Ldng ty trong cba Lan dd bj t8n thuong, ¢ tham chi cdn mudn xin thai
vigc. Thyc ra v Ianh dao khdng hé ¢6 y mudn sa thdi cd ma chi gép y dé ¢o c6
gdng hon. Nhung 16i néi khdng khéo dd cho higu qud ngugc lgi.

Nguyén téc néi ham ¢
Khi ngudi khdc pham 16i, ¢é luc khdng cdn phdi phé binh tryc tiép md

nén khéo Iéo st dung phuong phdp so sdnh, Idy vi dy dé nhdc nhé, khién dai
phuong ¥ thic dugc minh sai ¢ dau.
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Thoi ki ndi chién Hoa Ky, mdt sT quan trong khi bdo céo vé finh hinh quan
dich véi Lincoln, d& thodi thdc trdach nhiém dd ¢3 finh ndi qud su that vé dsi
phuong. Bing lGc ndy, cd mdt nghj st hdi Lincoln vé lyc lugng ddi phuong,
Lincoln bén néi: “Trong khodng 120 van dén 160 van”, nghi si rdt thdc méc va
dat cdu héi ¢6 that nhidu nhu thé khang. Lincoln néi: “Via rdi vj tuéng quén
day bdo cdo lyc lugng dich nhiéu gdp 3, 4 1dn ching ta. Ching ta ¢ 40 van
quan, vdy s8 qudn dich chdng phdi trong khoding 120 van dén 160 van sao?”

Nghe Lincoln gidi thich, vi tudng quan dd cui ddu nhdn sai.

Nhe nhéng chi ra I6i sai

Ai cling ¢6 ldc pham 16i va cdng déu phdi trdi qua viéc bj ngudi khdc phé
binh, gdp ¥, nhung khdng ai thich cdm gidc nay. Vi thé, khi ngudi khdc mdc 6,
nhdt dinh khdng nén chi trich hogc mdng mé nang 16i khién ddi phuong khé
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chdp nhdn va khdng dat myc dich khuyén rdn. Cdch 15t nhét 1a sU dung ngdn
ng¥ én hda, gidu cdm xdc, khién d8i phuong ty nhdn thdy 16i sai cGa minh.

Mot budi sdng, Gidm ddc bd phdn bén hang gap thu ki va néi: “Bdo cdo
hdm qua ¢d 1am rdt t5t, 15i thich né”, ngudi thu ki nghe vay rét ngac nhién. Lic
ndy Gidm ddc mdi binh thdn tiép 16i: “Nhung néu khdng c6 16i chinh td thi sé
cang hodn hdo hon, sau ndy khi ddnh mdy hdy luu ¥ hon”.

Céch gép ¥ khéo léo cia vi Gidm ddc da dugc ¢d nhan vién vui vé fiép
nhdn, Idng ty trong cta ddi phuong cdng khdng bj t8n thuong.

Phé& binh phdi chi y hodn cdnh

L&i phé binh néo cng ¢6 i do chinh ddng, nhung néu chon dia diém va
thoi gian khdng thich hop sé khong mang lqi higu qud t8t. Cdc chuyén gia tdm
i hoc dé ching minh, khdng ai mudn dé 16 nhugc diém hodic chuyén ca nhan
noi ddng ngudi. Vi thé, trong giao tiép, ndu khdng thyc sy cdn thiét thi nén
trdnh gép ¥, phé binh, khién ngudi khdc xdu hd trudc dong ngudi. Nén nhe
nhdng khéo 160 chi ra 16i sai cda d&i phuong dé khang gay dp luc cho ho. Can
phdi chG ¥ thdi gian, dia diém, myc dich phé binh I& d& d6i phuong nhan ra I5i
sai, do d6 nén trénh 1am t8n thuong 16i 1dng ty trong cda ho.

Khdu khi uyén chuyén

Néu bj ngudi khdc tryc fi€p chi ra [8i sai va phé binh, ai cing sé cdm thdy
khéng thodi mdi vé khé chdp nhan. Nhung néu khdu khi cia ngudi phé binh
on hda, uyén chuydn thi sé dé& duge ngudi bi phé binh chdp nhan. Vi thé, khi
gép ¥ cho ai dé, nén néi khéo léo dé gid ldng v frong cho ddi phuong va dat
muyc dich phé binh.

Trén xe bus ¢6 rdt déng ngudi, khi xe dimg 6 mat tram, mét phy n mang
thai budc 1&n, ¢6 ding rdt kho khdn, [Uc ndy mét ba gid quyét dinh nhudng
chd cho ¢6.

C6 gdi ngdi xudng va quén khdng néi 16i cdm on ba.
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LGc ndy, ba Ido Idm ra ddng vé nhu dang Idng nghe va héi cé gdi dang
mang thai: “Chéu vira néi gi, tai ba nghe khdng ré, chdu néi lqi di.”
C6 gdi ngdng déu len va 1rd 16i: “Chdu ¢6 ndi gi dau g.”

Ba Ido cudi va ddp: “Ba ¢l tudng chdu néi cdm on ba.”

~

Trén xe ¢6 tiéng cudi. Co gdi dé mat va ndi nhd: “Cdm on ba.” Ba Ido rd
i to: “Khdng ¢6 gi, d6 1a diéu nén Iam.”

Trong vi dy ndy, b IGo dd khéo Iéo ding 161 néi chi ra 16i sai nhung van
gid thé dign cho ddi phuong, mac di ngudi dugc gop § ¢d ddi chit khd chiu,
nhung cdch Idm ndy 13t hon nhidu so véi viec phé binh thdng thén.

Dung lgi khen thay cho I6i phé binh

Khi con tré, Benjamin Franklin khéng gidi giao tiép, nhung sau ndy ong
dé tré thanh mét nha ngoai giao gidi, 1a dai s cda MY tai Phdp. B quyét
thanh céng cba &ng 1a: T6i khdng ndi xdu ngudi khdc, chi néi nhing didu 16t
vé moi ngudi.
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Chuyeén gia tam Ii Smith cing dd chimg minh: Cdc lodi dgng vat khi dugc
thudng vi nhing hanh déng ding sé hoc tdp nhanh hon, hiéu qud hon viéc
bi phat vi nhing hanh ddng sai. Nguyén tdc ndy cing ding khi dp dyung véi
con ngudi. Sau khi chi trich, hdy that Idng khen ngoi uu diém cda ngudi khdc,
c6ng nhdn thanh fich cda ho, nhu vy két qud ¢ dugc sé 15t hon nhidu so véi
viéc phé binh thdng thdn, Hay xem nhing két qud khdc nhau trong hai cau
chuyén sau.

Vi dy 1: Cudi tudn, Van bdn rdn don dep nha cda, chdng ¢6 do mot vai
rdc rdi frong cdng viéc nén tam trang khdng dugc t6t, Van cing khdng yéu
cdu chdng phdi gitp lam vigc nha.

Thé nhung, khi rda &m chén, Van khdng cdn than ldm vé dm tra cia
chdng, tfrong khi mét ngdy frudc do, ¢ vira lam v mdt cdi cdc. Chidc dm
ndy cUa mdt ngudi ban mang vé t Nhgt tdng chdng ¢d. Anh rdt quy chiéc
dm, binh thudng chi dém ngdm, mdi t6i gén ddy méi mang ra dong. That

¢
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khdng ngd lai bi vo lam vé, chdng Van thay ddi sdc mat. Trong mdy ngdy
qua, Van cdng ludn ¢8 géng nhin chéng do tam trang anh khéng vui, nén khi
thdy chdng t0c gian, ¢d cing cing khdng kim nén dugc, hai ngudi to fiéng véi
nhau. Chéng Van dap v binh nudc, V&n khéc va néi to: “Dap di, anh ddp hét
dit” Lic d6, chdng c¢d clng mdt [i tri, thudn tay ném ludn cé chiéc tivi mdéi mua.

Né&u ldc ay, gida vg chdng ¢ mdt ngudi nhugng b, thi sy viec dé khdng
tré nén phic tap nhu vay.

Vi dy 2: Do y&u cGu cdng viéc nén Trinh thudng phdi t6i buu dién giao
dich va tiép x0c véi mdt cd nhdn vién. Do cdng viéc ban rdn nén ¢d nhan vién
thudng 16 ra lgnh 10ng, khd chiu.

Trinh nght, Iam th& ndo méi c6 thé gép ¥ cho c6 &y? Sau d6, anh dd nghi
ra mét cdch. Hai thang sav, khi lai phdi dén giao dich tai buu dién, anh dé
mim cudi va ndi véi cd nhan vién: “Thdi dd phyc vy cla ¢d rdt 161, ¢d van ludn
giT dugc binh finh ngay ¢d véi nhing khdch hang phién ha nhat.”

€& nhdn vién nghe thdy vay chi mim cudi ma khdng phat bidu them gi.

Vai ngdy sau, Trinh lgi dén buu dién. Va bude vao, ¢d nhdn vién dd cudi
tuoi véi anh. C6 con Idy t trong ngdn kéo ra mét cudn sdch hay va chd dong
cho anh muon vé doc.

Thiét nght, ndu Trinh cing 13 thdi dd badt mdn nhu Van & viduy 1, thi khéng
nhing gay dnh hudng xdu t6i cdm xdc bdn thdn, ma con lam hdng viéc cda
minh. Trinh da dung 161 khen thay th& cho 18i fréch méc d& mang lai higu qué
16t dep hon.

T d6 6 thé thdy, 13 khen d& lam thay ddi con ngudi hon 13i phé binh.

Ching ta hdy fim hiéu v& ngudi khdc, ding chi bigt phé binh hay tréch
mdng. Hay nghi 16i nhing uu didm cda d6i phuong va khen ngoi ho.

Khi gép ¥ hay phé binh ai d6, hdy khéo léo s dung cdch thuc va phuong
phdp thich hgp dé ho ty nhan ra 18i sai cda minh va vui v& 1iép nhan y kién
déng gop.
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@ Ki néing ;ME binh “vtva dam otia xoa”

Khi chung ta phé binh ai d6, khen ngoi uu diém cba ho sau khi chi trich,
nhu vay sé khong khién dai phuong ndy sinh tu tudng chdng ddi va vui vé tiép
nhdn 16i gép ¥, cdch lam ndy dugc goi Ia “Via dam vira xoa”.

~

Moi ngudi ¢6 thé dd nghe cdu chuyén ndy: Théi ¢d dai, ngudi ta thudng
dong roi da ddnh vdo méng con la dé bédt né kéo cdi xay, nhung dp dung
cdch ndy trong thoi gian ddi cing khdng dugc, béi sé dén IGc nd khong chiu
kéo nda. Do d6, nhing ngudi thdng minh dd nght ra mét cdch hay, ho budc
¢l ¢a 8t vao ddu mat chiéc gay dé trudc mat con |a, con 10a thdy 0 ca rdt sé
khéng ngling di theo v& phia trudc, vé duong nhién, né sé tigp tyc cdng viéc
kéo cdi xay.

Cdc nha tam I hoc dd ching minh, 16i phé binh mé&c do <6 i nhung sé
khdng d& dugc chdp nhan, ngudi bj phé binh sg nhét bj 13n thuong 1dng tutrong.
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McKinney dd timg ding phuong phdp “vira ddm via xoa” khi franh ¢
T6ng thdng My ndm 1986.

Khi dé, mdt nhdn vat quan trong trong Bdng Cong Hoa dd giip McKinney
viét dién van tranh ¢, ngudi d6 cho réng minh viét hay nén dd doc to cho
McKinney nghe.

Tuy nhién, sau khi nghe xong, McKinney lgi cdm thdy c6 mét s6 quan
diém chua thda dang 6 thé gay tranh cdi, khdng nén dua vao bai dién van.
McKiney néi: “Bdi dién van ndy khong thich hop véi hodn cdnh xd hdi dac
bigt hién tai. Mot s& quan diém cé thé mang lgi dnh hudng khéng 15t.” Ngudi
viét dién van nghe 16i ché xong cdm thdy rdt that vong va bdt man. Lic ndy,
McKinney néi ti€p: “Duong nhién, t0 ngd trong bdi dién van cda anh rdt hay,
trong mét s& trudng hop khdc, bdi dién van ndy hodn todn thich hgp. Tuy
nhi&n, 15i vén hi vong anh sé st Igi n6 theo gop ¥ cba 15i, sau d6 hdy dua
bdn nhdp cho 16i xem trudc duge khdng?”, ngudi dé nghe xong IGp tdc cdm
thdy vui vé hon.
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Sau khi chi ra diém chua 16t trong bdi di&n van, nhan thdy ngudi viét dd
bd ra khdng it tdm suc, nén McKinney dd khen nggi 1o ngd vé khdng dinh
bdi vi€t hodn todn phu hop frong cdc frudng hop khdc. Cach lam ndy dé
khién ngudi viét dién vdn vui vé ti€p nhdn y kién, tich cyc hodn thdnh, chinh
sUa bdi viét.

Trong cudc sdng va frong cong viée, cdch lam ndy cing rdt hGu dung. D&
ddi phuong ¢6 thé thodi madi tip nhan ¥ kién thi sau khi phé binh, hdy khen
ngoi diém 15t cGa ho. Gidng nhu mgt doanh nhan ndi tiéng ngudi My da ting
ndi: “Cho dU ban phé binh diéu gi, cing phdi fim ra diém 16t cda d&i phuong
dé khen ngoi, phé binh truéc hay sau ddu phdi Iam nhu vay. Day chinh &
chién lugc Hamberger”.

@ Aua chon céich thitc phe binh pha hop oéi ting ngusi

Khi chung ta phdt hién vd chi ra I6i sai cla ngudi khdc (thyc t& cdng ¢d
thé 1& quan didm cba ban va ngudi d6 khdc nhau), s& xudt hien madt s vdn
dé. Viéc phé binh sé dnh hudng dén cdng viéc cda ngudi khdc, vi vay, khi lua
chon céch thic phé binh phdi can nhédc t6i hodn cdnh cy thé cda déi tugng bi
phé binh.

- Xéc dinh dd tudi

CUng mdt van d&, nhung véi nhing ngudi ¢ d6 tudi khdc nhau thi sé ¢é
cdch thc phé binh, gép ¥ khdc nhau. Diéu nday yéu cdu ngudi phé binh trudc
tien phdi xdc dinh d6 tudi cGa ddi phuong. B&i véi nhing ngudi nhiéu tudi, chd
y&u sU dung ngdn ngG thdo ludn, frao ddi y kién. Bai véi nhing hgubi cing do
tudi, c6 thé ty do trao ddi. DS véi ngudi it tudi hon cé thé s dyng ngdn ngd
gay g&t @& khién ngudi dé nhan thic sdu séc van dé. Bdng thdi, khi phé binh
phdi chi y cdch xung hé.

T6m lai, nhing ngudi & d6 tudi khdc nhau ¢6 dac diém khdc nhau, yéu
cdu ca he clng khdng gidng nhau. Vi vdy, lua chon céch thic gép ¥, phé
binh phdi phU hop véi ting ngudi.
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Nghé nghiép, cdp béc khdc nhau

Ngh& ndo cling ¢é nhing ddc didm riéng. Trong cing mét ngdnh
nghé, nhing ngudi ¢ cdp bdc khdc nhau, Idm cdng viéc khdc nhau cing
khong gidng nhau. Y&u cdu véi ngudi dd chuyén nghigp va ngudi méi hoc
viéc cdng khdc nhau, 18i phé binh cdng khéng thé gidng nhau, khi phé binh
ngudi ¢6 chic vy ldnh dgo va nhdn vién binh thudng cing khdng nén ding
cing mot cdch thic. N6i t6m Igi, d6i véi nhing ngudi chuyén nghiép hodc
6 cdp bdc tvong ddi cao, y&u cdu cing cao hon, sy phé binh cing phdi
nghiém khdc hon.

~

Quan va Lam cung lam viéc trong mdt cdng ty, Quan vao lam trudc Lam
hai ndm. Trong qud trinh Iam viéc, hai ngudi cing mdc mét I16i nhu nhau.
Nhung ngudi qudn Ii lai phé binh Quan, frong khi chi nhéc nhé Lam va dong
vién anh khéng cdn qud lo Idng. Quan cdm thdy khdng phuc, bén néu y kién
v6i qudn li. Qudn I gidi thich: "Anh mdc 161 ndy Ia diéu khé chdp nhan, 16i cla
anh khang phdi do khang hiéu van d&, md 1a do thdi dd 1am vigc. Anh ¢6 ki
thugt t6t, do d6 yéu cdu véi anh duong nhign phdi khét khe hon.”
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Xdc dinh mdc d6 hoc van, trinh d8

Kinh nghiém, trinh d6 cUa cdc nhdn vién Id khdc nhau, do d6 phdi s
dung nghé thudt ngdn ngd khdc nhau khi phé binh. Vi nhing ngudi ¢é hoc
van va trinh dd cao, chi cdn néi ré rang, ddng trong tam I ho ¢ thé finh héi
duoc, khdng nén néi nhiéu. Nguoc lai, véi nhing ngudi ¢é hoc van va trinh d6
thap hon thi cdn phdi phan tich, ndi ré mat loi va hai.

C6 thé thdy, véi nhiing ngudi ¢ hoc vdn va trinh d3 khdc nhau, trang théi
tam It cda ho khi ti€p nhdn 16i phé binh clng rdt khdc nhau. Vay, phdi s dung
ngh& thugt ngdn ngd nhu thé ndo dé ho vui vé chdp nhan phé binh va khang
hi tn thuong idng tu trong? Day chinh Id mot mon nghé thuat.

Kae dirk trgng thal tam if

Tam 1 1d mot khdi niém rong, nhung chy yéu 16 ndi dén khi chét, finh
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cdch, hing thd véi ¢dng vigc va nang lyc ty didu chinh bdn than cda con
ngudi. Ngudi phé binh trudc tién phdi xdc dinh rd trang thdi tam |i ddi phuong,
néu khdng sé khé ¢ duoc thanh cong.

Theo phdn logi cda cdc nhd tam i hoc, khi chdt con ngudi duoc chia
thanh bdn logi gdm: Ngudi s6i ndi, ngudi linh hoat, ngudi diém finh va ngudi
uu tu. Ngudi phé binh nén can ¢ vao dgc diém khdc nhau cba ting logi
ngudi dé quyét dinh s& dung cdch thac phé binh phi hop.

Nha tdm Ii hoc ngudi Thyy ST, Carl Jung chia tinh cdch con ngudi thanh
hai logi: nguoi huéng ngoai va ngudi hudng ndi. Ngudi hudng ngogi cdi mé,
hoat bat, gico ti€p t6t. Ngudi hudng noi frdm tu, it ndi, Iam viéc thdn trong.
V6i ngudi husng ngoai c6 thé gép ¥ truc tiép, néi t loi hai. Nhung véi ngudi
hudng ndi thi phdi néi hdm ¥ khéo [€o. Con véi nhing ngudi trung tinh gida
hai kiéu ngudi ndy, phdi céin ¢ theo finh hinh thuc 18 dé 0y co ing bién.

Thdng thudng, nhing ngudi ¢ hing thi trong cdng viéc, da sd déu hi
vong nhan dugc 16i gop y cba ngudi khdc. Con nhidng ngudi khdng hing thd
trong cong viéc thi khdng nhu vay. Khi phé binh, gép ¥ véi nhing ngudi khé
stra ddi, phdi s& dung thém mat s& hinh thic ki lugt nhét dinh.

C6 thé thdy, phé binh khéng phdi viéc don gidn md 1a mgt mon nghé
thudt ngdén ngC phic tap. Chi 6 linh hogt van dyng, phé binh ddng cdch véi
ddng ngudi méi c6 thé dat higu qud, ndu khang sé chi ¢6 tdc dung nguoc.
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/Nghé thaat an ai

Lam Gm Long ngudi khic

An Ui chinh 1& dong I3i néi vui vé, ddy hi vong va sy ddng cdm dé dong
vién, ¢d v3 nhdng ngudi dau khd do bénh 1at hodc mdt nidm tin do gap thét
bai, khién ho fim thdy sic manh fich cyc trong cudc séng. LGi an Gi chan thanh
sé khién ddi phuong cdm thdy dm dp v manh mé hon. Do d6, an Ui la mot
viéc rdt quan trong frong hogt dong giao tiép cba con ngudi, gidp moi ngudi
trd nén gan gui, than thiét hon.

(&) Lot an di mang Lai su Gm dp

Song frong xd hdi, ching ta ¢ ban bé, hdng xém va déng nghiép, con
¢6 ¢d nhdng mai quan hé khdc nia. Chia sé niém vui cia minh hodc clng
vui v6i ngudi khdc khién ¢d hai bén déu cdm thdy vui vé. Nguoc lai, khi gdp
phdi chuyén budn cing vdy. Sau khi chia sé véi ngudi khdc, ndi budn cla
ban sé voi di mdt nda. Vi v@y, khi ban cda ban gap chuyén khdéng vui, ban
nhdt dinh phdi chd dong an Ui, khién d6i phuong duoc gidi t1da va cdm thdy
dm dp trong 16ng.

An Uil soi ddy lien két trong giao tiép. Ldi an i ¢6 thé khign con ngudi c6
sUc manh finh thdn, dong cdm d&i mat véi khé khan.

John dén tudi nhdp ngd, anh duoc phan véo luc luong hdi quan lyc chién
- noi gian khd nhdt. John rédt lo 1dng.

Ong ngoaqi thdy John khdng vui nén an Ui anh. Ong néi: “Chdu khdng
nén lo 1dng nhiéu, mac do & frong luc luong hdi quan lyc chién sé khé khan
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vé nguy hiém hon, nhung néu dugc phan véo vi tri 16t thi cing khdng c6 vdn
dé gicd”.

John héi: “Vay néu khdng dugc phan vao vi tri t6t thi sao?”

Ong ngoai trd 18i: “Trong vj tri khdng t8t dd, lqi ¢6 nhing sy lya chon 15t
chi c&n chdu c6 thé binh an trd v& thi s& khdng ¢6 gi phdi lo Idng cd”.

“Thé néu chdu khong thé binh an 1ré vé thi sao?”

“N&u nhu vay thi chdu khdng cdn nida, chdu khdng phdi lo 1dng, ngugc
lai ngudi dau khd sé & dng, ké téc bac dua tign ké téc xanh, d6 1a chuyén
chéng vui v& gi*.

John nghe 16 an Ui cla dng, trong Iong cdm thdy thodi mdi nhe nhang,
khdng con sg didu gi nda.

Ong ngogi John I& ngudi rét gidi an Ui ngudi khdc, mdc du 6ng khdng
tryc ti€p ding 10 “chdu khdng c<dn lo Idng”, “chdu ding so”, nhung 16i phan
fich cGa 6ng dd giop John thdy E&ng van dé khong ddng s¢ nhu tudng tuong.
Ting budc, John dd dugc an Ui va ¢6 thém hivong.

An Ui cén Ki ndng ngdn ngl, mudn thanh ¢dng, ban phdi ndm dugc céc
Kindng an Ui nay.

(1] Tim hidu nguyén nhan khién doi phuong budn phién

Khi an 0i ngudi khdc, trudc tign phdi hiéu ré nguyén nhan khién ho budn
phidn. Trudc khi 1am ré nguyén nhén, an Ui chi la phép lich sy giao tiép, 16i néi
hdu hét 1a 16i khdch sdo. Mudn.an Ui ding cdch va ¢é hidu qua thi phdi hidu
nguyén nhan.

(2) L&ng nghe d& an Ui

H&u hét moi ngudi khi gap kho khan déu c6 hai cdch phdn Ung: Céch
th nhdt 1a giG moi chuyén trong 1ong, ty minh tim cdch gidi quyét, day
khong phdi cdch lam hay. Céch tha hai 1a thd 15 véi ngudi khdc, Id mot
ngudi ban, ban phdi chon dia diém va théi gian thich hop, tao co hai dé ho
noi ra ndi long.
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Mudn an Ui thanh ¢ong, trudc tign ban phdi ld mat ngusi bigt ldng nghe. &
Chi ¢6 ldng nghe, ban méi hidu rd can nguyén ngudn gdc sy viéc. Viéc ban N
I&dng nghe sé& khién tam trang cang thdng cda ddi phuong ird nén nhe nhom, ét
dugc an Ui W
Trong qud trinh ldng nghe, ban phdi 18 thai dd chdn thanh, ngudi dugc 3
an Ui sé cdm thdy fin tudng ban va cdm nhdn dugc sy dm dp. S‘
Trong qua trinh Idng nghe, néu dai phuong chu ddng hdi ¥ kidn, ban ¢ §’
thé trd I5i, nhung nhdt dinh phdi don gidn, ddng ndi dung. g’\
(3) An Ui béng I6i néi ¢6 stc thuyét phuc nhdt §—
Chuyan gi cOng c6 Idc that bai. Khi ngudi khdc budn phidn Vi tht bai, =
ban ¢6 thé an Gi t& chinh chuyan khign ngudi d6 budn phién. %:
MGt ngdy, khi Socrates dang di bg trén cGu thi nhin thdy mét thanh nién ;;_
dinh nhdy xudng sdng, 8ng bén ngdn lgi va hdi: “Chdu ¢6 thé néi cho ta bigt &

chuyén gi dd xdy ra khdng?”

“ChGu that tinh.”

“V@y chdu nén cdm on Thuong D&.”

“Tgi sao?”

Socrates an Ui: “Cé dy dd mdt di mdt ngudi rdt yau thuong minh, con
chdu chi mdt di mgt ngudi khdng yéu chgu.”

Ngudi thanh nién nghe vay mim cudi va quay tré vé nha.

Socrates dd khién ngudi thanh nién hidu c6 gdi d6 khang yéu anh, dU ¢6
mdt di cing khdng ddng budn. Cdch an Ui ndy dd nhanh chéng g6 bd dp lue
tam fi cho ngudi thanh nién.

Khi an Ui ngudi khdc, chdng ta nhat dinh phdi néi 16i tich cyc, khich 18 dai
phuong nghi t6i mt phuong dn 1t hon, tuyét ddi khdng nén néi 16i tigu cuc,
nhu vy sé khién ddi phuong cang budn phién.

Vuong lam bdi thi daqi hoc khdng 16t, ¢d nha déu rdt lo Idng. Ban than cgu
cOng rdt budn.




”Khéo an néi sz csdugc Thién ha

MGt ban hoc an Ui Vuong: “Cdu dung lo nda, xd hdi bay gid xem trong
ndang lyc, thi trugt dai hoc khdng ¢é nghia Ia cgu kém ¢di. Nhu anh hang xém
nhd 16, madc dO khong hoc dai hoc nhung ¢é sy nghiép riéng rdt 16t.” Vuong
nghe vy trong ldng cang bdn loan, thdm chi con to tiéng véi ban minh.

LGc ndy, mot ngudi ban hoc khdc cda Vuong |d Mai t6i thém va khuyén:
“Cdu ding qud budn. Lan nay thi khdng 18t c6 thé do cau chua phdt huy hét
minh. N&u cgu khéng d8, c6 thé 6n thi thém mét ndm, sang ndm thi lai nhat
dinh khdng van dé gi, ding budn vi chuyén ndy nia”. Vuong nghe xong cdm
thdy hoc 6n theém mdt ndm cing khang phdi y kién 15i, vi vy dd vui vé hon.

Hai cdch an Ui trén, cach ndo khién ngudi khdc d& chdp nhén hon?
Ngudi ban thg nhdt ding cdch an di tiéu cyc trong khi ngudi ban thi hai dong
cdch an Ui fich cyc, fim cdich gidi quydt vdn d&. T phdn Ung cda Vuong c6 thé
thdy réng cdch an Ui fich cyc 18t hon nhidu so véi cdch tigu cyc.

Khi ngudi khdc gap kho khan, chung ta khdng chi an Ui, khich 18 ho vé
mat tinh thdn ma con nén ¢é hanh ddng gilp dé di phuong.

Mt ngudi me don than gdp tai nan va bj thuong, hang xém cla ¢b déu
t6i bénh vién tham, ¢é nhidu ngudi con tinh nguyén gidp dé ¢d dua dén con
di hoc va cho con @n. €3 ngudi thi finh nguyén |6i xe dua & di bénh vién kidm
tra. Ngudi me rdt xGc dong néi: “Chan cda 16i bi gdy, khdng biét cudc séng
trong thoi gian t6i phdi lam thé ndo. May ma ¢6 sy gidp dd cda moi ngudi, 16i
méi c6 thé yén tam dudng bénh.”

Khi ngudi khdc gap khd khan, ban nén gidp dé hg, nhu vdy ban sé
nhan dugc sy tin nhiém va xdy dyng dugc finh cdm 18t dep vdi moi ngudi
xung quanh.

@ K néing an ai nqudi gap chuyén khong vita y
Cudc sdng ludn ludn thay ddi, cé 1Gc ching ta géip chuyén vira ¥, nhung
clng ¢d lGc gap chuyén khdng vira y, dé 1a diéu rdt binh thudng. Khi gap mot

Gy
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ngudi g&p chuyén khong vira y, chiing ta khdng nén néi dén nhing chuyén 16t
dep trudc mat ho. BSi nhu vy chi cang khién déi phuong chdn ndn hon. Hdy
néi cho ho nghe nhing chuyén khé khdn ma minh tong trdi qua, dé ho thdy
viéc khéng vra y cGa minh chi 1& nhat théi, sau ndy nhat dinh moi chuyén sé
15t dep hon. N&u hiéu dugc dao I nay, ban ¢é thé an Ui thanh cong va khién
d6i phuong cdm thdy duoc su khich .

Thé hién sy ddng cdm

Khi ban bé hodc ngudi than cé chuyén khdng vui mudn gidi bay, ban
khdng nén ding thdi dd trich thugng dé khuyén ho phdi Iam thé& ndo hodac
khoe thanh tich cda minh véi ho. Hdy néi réing ban cdng dd ting trdi qua
nhing viéc khdng vua § hodc khdng thudn lgi frong cdng viéc, nhu vay dai
phuong sé hidu réng, khdng c6 vigc gi la d& dang, mdi ngudi cdin phdi biét ty
diéu chinh tam [i khi d&i dien véi khé khan.

Khi ngudi khdc g&p rdc rdi chuyén gia dinh, hdy néi véi ho rding “Méi cdy
m&i hoa, mdi nhd mdi cdnh”.

oeyy lonbu Bugl g wey In ue 18n4y1 Jy6N

vén dung chinh xac céch thic an Gi

Trong cudc sdng va frong cdng viéc, khi ching ta bj thiét hai do 18i cda
ngudi khdc gdy ra, nhdt dinh phdi xdc dinh ré finh hinh, khéng nén chi biét
trdch ¢ ngudi dé, bédi khi ¢6 sy dong vien cda ban, ¢é thé déi phuong sé didu
chinh Igi va lam 6t hon. Vi thé, trong finh hudng ndo cdng khéng nén b3 roi
ban bé, hdy tich cyc an Ui ho.

{’/ ) L5i an di bénh nhan }aﬁd’i tich cuc

Ngudi mdc bénh thudng r& nén y&u 6t va nhay cdm. Bénh thé chdt sé
gdy dnh hudng t6i tam trang va t&m Ii bénh nhan. Nhat ia khi bi mdc bénh
ndng, con ngudi thudng khdng thé suy nght véin d& mat cdch khdch quan, i
tri, ma ré&t dé bj ngudi khdc tdc dong.
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Do dp lyc bénh tdt, nén bénh nhdn thudng rdt nhay cdm véi hanh déng
va 13i néi cUa ngudi khdc, dac bigt 1 véi suy nghi coa ngudi khdc vé ho. Vi
vay, khi t6i tham bénh nhan va an Ui ho, ching ta nhdt dinh phdi ch y ngdn
ngy, trdnh nhing 16i nGi khién bénh nhan cdm thdy bénh cba ho rdt ndng
hodc cdm thdy c6 thé bj b roi. Nhang 161 néi hay, tich cyc s& khién bénh nhan
vui v&, n dinh tu tudng, ¢ loi cho vigc hdi phyc sic khod. Do tam frang con
ngudi ¢é liegn quan dén tinh trang stc khde, nén khi t6i thdm bénh nhan, nén
dung 16 néi fich cyc d& an Ui ho.

L&i néi tich cyc khi&n bénh nhén trd nén kién cudng

Tam trang vui vé sé gidp bénh nhdn chdng chei 13t hon véi bénh 1at; thai
dd fich cuc, lac quan sé ¢6 loi cho quaé trinh phuc héi stc khde. Tam trang vui
v khong chi khién bénh nhan ¢6 thdi d fich cyc, ma con khién ho hét long
hop tdc vé6i y bdc s dé diéu tri bénh. Do d6, néi chuyén véi bénh nhan phdi dé
c@p t6i cde chu @8 tich cyc. |

Ly nghe ndi bé Lan - con gdi ngudi ban thdn phdi vao vién diéu tri
b&nh mdu trdng. Nghe tin ndy, Ly rdt budn va quyét dinh vdo vién thdm bé
Lan. Do con minh cing dd tudi vai bé Lan, Igi bit Lan thich truyén Cou vui vé
vd Soi xdm nén Ly quyét dinh mua mén dé choi ¢ hinh clu vui vé ma Lan
thich nhdt.

Sau khi vdo vién, nhin thdy sdc mét nhot nhat cda bé Lan, Ly rétlo Idng. Tuy
nhién, cd khang thé hign ra mat, mim cudi chdo Lan: “Con ¢6 nhd ¢d khdng?”

Lan gat ddu, trdng rat mét mai.

Ly 16 ra bi mdt néi: “Dodn xem ¢6 mang gi dén cho con ndo?”

Lan ldc déu: “Con khong dodn dugc g.”

“Con théng minh thé, sao khong dodn ra chir?”

Lan chi héi: “Lan bi bénh ndng I&m phdi khong c6?”

Nghe vy, Ly suyt roi nudc mdt, & mim cudi va Idy mén dé choira.

Lan nhin thdy dd choi thi rdt vui.
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Ly ndi véi bé Lan: “Cd k& chuyén Ciu vui vé v 56i xdm cho con nghe nhé?”

Lan ndi vé& chuyén Clu vui vé 1an ndo cing ddng cdm ddnh bai S6i xdm.

Nhan co hdi ndy, Ly néi: “Vay Lan ¢6 ding c¢dm va khéng s@ dau gidng
nhu COu vui vé dugc khong?”

Lan gt ddu: “Cé al”

Khi trd chuyén véi bénh nhan, ¢6 gdng frdnh néi nhing cdu nhu “Ban
phdi ding cdm, kién cuong”... Nhing cdu ndy nghe cé vé rdt ¢é suc thuyét
phyc, nhung sé khién bénh nhan bi hoang mang. Ngodi ra, nén chon chd
d& néi chuyen ma bénh nhan ¢é hing tha. Trén co s ndy tich cyc dan dét ¢é
mang lgi niém tin cho ngudi bénh.

Noi chuy@n tich cuc, mang lai hi vong cho ngudi bénh

opyy lonbu Bugl wg wey In ue 3eny3 SyoN

Mang lai hi vong cho ngudi bénh chinh & tao dong lyc dé ho tidp tyc
cudc s6ng. Khi thdm bénh nhan, hdy an Gi dé ngudi bénh thdy dugc vén con
6 ngudi quan tam dén ho va ho van con hi vong hdi phyc suc khde. Khi bénh
nhdan con ¢6 hiveng, ho sé ¢é dugc sic manh, sGc manh nay chinh 1d phuong
thudc 16t nhdt. Vi thé, khi dén thdm bénh nhdin, hdy mang téi cho ho hivong.

Trudc khi véo bénh vién tham hang xém, Luu dd cdn than tim hidu trude
vé bénh tinh bénh nhan, [én mang fra ciu cdc ché do kieng khem va cdc
thong fin lién quan.

Vao thdm ngudi hang xém bj bénh, Luu rdt budn, nhung khdng biéu
16 ra.

Luu cudi va néi: “HOm nay c6 c6 khde hon khdng, trong sdc mat ¢6
rat tot.”

“Chdu lgi an Ui c6 ddy a7

“Chdu néi th&t ma, cdc bdc si & day la chuyén gia v& bénh ndy.” Luu 13 ra
ty tin “C6 phdi nhanh khde l&n, chdu mudn dn mén ¢d ndu.”

Bénh nhan thd ddi vé van 13 ra bi quan: “Khdng bit sau ndy ¢6 ¢ thé
ndu an cho chdu khdng nda?”
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Luu v&i ngdt 18i: “Co khdng tin chdu u? Chdu dd tim hidu K réi”, néi xong
Luu ldy dién thogi, vao mang va dua cho ngudi hdng xém xem thang fin.

Ngudi hang xém lap t0c trd nén vui vé, lac quan va ¢ hivong rding minh
sé€ khdi bénh.

DBuong nhién, khi an Ui ngudi khdc, [6i néi cda ching fa phdi chdn thét,
xudt phat tr tdm 1ong. Béi chi ¢6 16i néi that Idong méi ¢é thé khién ddi phuong
cdm ddng va fin tudng.

"Diing su chin thanh khién ngudi khdc cam dong

MGt cong ty no cdin tuy@n nhan vién lam tang ca trong dip 1. Tuy nhién
khdng ai mudn lam nén ngudi qudn I rdt lo ldng.

Sau dé, ngudi qudn Ii quyét dinh néi that Iong minh véi cdc nhan vién:
“Vigc 1an ndy rdt quan trong, nén ching ta budc phdi hi sinh mdy ngdy nghi
t6t. T6i bi€t ngdy tét, ai cing mudn & bén ngudi than, nhung khdch hang cing
gidng nhu cha me ching ta, néu khdng ¢ khdch hang, ching ta sé khdng c6
com an. Vi vay 16i mudn xin moi ngudi gidp dd, mdi ngudi Iam thém 3 ngdy.
Sau dot ndy, mdi ngudi sé duoc nghi bl 6 ngdy, dugc khdng?” Nhan vién
¢dng ty cdm thdy 16i ndi cda qudn li rdt chdn thanh nén dong ¥ lam tang ca.
Cudi cUng, cdng ty dd hodn thanh k& hogch dat ra.

Trong cdu chuyén ndy, ngudi qudn [ dG st dyng 16i néi chdn thanh, thdm
chi ¢on xin dugc moi ngudi giip d6. Sy chan thanh dd thé hién sy ton trong va
fin nhiém véi moi ngudi nén cdc nhan vién dd chdp nhdn yéu cdu cba anh fa.

Giao ti&p chan thanh 1& mét loai giao 1iép tam hén, ¢é thé mang lqi stc
manh bdt ngd. Chan thanh 1a linh hdn cda hogt déng giao tiép, ¢ nd, ngudi
khdc c6 thé dé& dang bd qua nhing 18i [dm méic phdi. B&i moi ngudi biét, 15
sai ¢ thé sia, nhung ndu mat ngudi khdng chan thanh thi sé Idm mdt di y
nghia cUa viéc giao 1igp.

Puong nhién, khi thé hién sy chan thanh, khi trd chuyén hodc an Gi ngudi
khdc, cdn phdi s dung mdt s& phuong phap nhdt dinh. NEu mdt ngudi ¢é trdi




Chuong 20

tim chdn thanh, nhung khdng biét cdch thé hien thi ngudi khdc cing khéng
thé cdm nhan duoc sy chan thanh dy. Thé hién sy chan thanh cing cén ¢6
phuong phdp, nhu vay méi ¢ thé khign ngudi khdc hidu duoc tam § cda ban.

(1) Nhin thdng: Khi rd chuyén, giao 1i&p véi ngudi khdc, khéng nén nhin
di chd khdc. Hdy dé ngudi d6i dién thdy anh mdt ban dang nhin ho va ho sé
tin tudng ban hon.

(2] Hanh ddng t nhién: Nhing hanh déng tu nhién sé thé hign sy vd tu,
khién ddi phuong fin tudng ban.

(3) Mim cudi chan thanh: Ny cudi nhu dnh nding, hdy dé déi phuong cdm
nhan duoc sy dm dp va dé chiu tod ra t&r 13i néi cda ban. Ny cudi thé hién sy
chdn thanh sé& chuyén thanh § va tdm ldng cba ban dén di phuong.

(4) Khen chdn thanh: Nhing 15i khen that 1dng sé khién ngudi khdc ty fin.
NG 1& mdt phuong thudc hdu higu gidp ban thé hign 1dng chén thanh.

oeyy ionbu Bugl wy wey In ue 1gny1 346N

(5] Dm thira nhan khuyét diém cda minh: Khong ¢é ai Id hoan hdo,
mdt ngudi che gidu khuyét diém sé& chi khidn ngudi khdc nghi ngd 1ong chan
thanh. Hdy thia nhdn khuyét diém mét céch thda ddng, dé moi ngudi théy
ban 1& ngudi that Idng, ty nhién va ddng tin ¢dy.

Vivdy, khi giao ti€p hodc khi an i ngudi khdc, sy chdn thanh quan tfrong
hon Ki ndng. Tham chi con ¢ thé néi, chan thanh chinh [a sy t6n trong ddng
quy nhat danh cho mei ngudi trén thé gian.

"y
&)



NHA XUAT BAN VAN HQC
18 NGUYEN TRUOUNG TQ - BA BINH - HA NQI
Dién thoai: 04.37161518 - 04.37163409, Fax: 04.38294781
Website: www.nxbvanhoc.com; www.nxbvanhoc.vn
E-mail: tonghopvanhoc@vnn.vn
* Chi shanh tgi Tp. Hd Chi Minh
290/20 Nam Ky Khoi Nghia - Quén 3
Dign thoai; 08.38469858, Fax: 08.38483481
* Viin phong dai dién tai thanh phé Da Ning
344 dudng Trung Nit Vuong - thanh phé Da Ning
Pién thoai - Fax: 0511.3888333

DON VI LIEN KET VA PHAT HANH .

CONG TY TNHH 1 THANH VIEN TM & DV VAN HOA MINH LONG

$6 118 A7 - Khu D6 Thi D4m Tréu - Q. Hai Ba Trung - Tp. Ha N6i

DT: (84-4).6 294 3819 - (84-4).3 984 5996 - Fax: (84-4).3 984 5985

Website: www.minhlongbook.com.vn - Email: minhlongbook@gmail.com

Vén phong dgi di¢n tgi TRHS Chi Minh
MINHLONGDBOOK  5¢: 5533 b8 Thita Ty - P. Tan Quy - Q. Tan Ph - Tp. H8 Chi Minh.

DT: (84-8).6 675 1142 - Fax: (84-8).6 267 8342
Email: cnminhlongbook@gmail.com

» } . ¢ e | f'v; ragl
-~
sé c6 dugc
thién ha
Chiu trach nhiém xudt ban: NGUYEN ANH V0

Chiu trach nhiégm ngidung: TS.LAKIMLIEN

Biéntap: PHUONGTHUY

Trinh bay: MINH LONG

Bia: TRONGKIEN
Stabanin: THANH PHUONG

ISBN: 978-604-69-5218-2
In 2.000 cuén khd 16 x 23cm tai Doanh nghiép tunhan in Ha Phat
Bia chi: 56 6 Ngoc Ha, Ba Dinh, Ha Noi
Gidy ¢ nhdn DKXB s&: 3374/CYBIPH-QLXB ngay 09/6/2015
Xac nhan DKXB s8: 1498-2015/CXBIPH/61-94/VH ngay 09/6/2015
Quyét dinh 56: 1706/CH-VH ngay 14/9/2015
In xong va ndp huu chidu quy IV ndm 2015.



SACH HAY CUNG BE TAI

iNcsi nhiéu

]dmngbé_ng

dung

(36bi val aé chlé'm dugc cim tinh cia ngui khic)

méi quan hé xa hi 131,
hiy bit dlu W nng lisi n6i 1am dep long moi nguii.

36 bi quyét dé c6
nhan duyén tot

Im ling - Quan sit - Ling nghe

R

i g}
NO A
& GG N

LAM T!-lf NAO
NHAN €=

@; v

4

* Tam 1 hoc thay d6i cugc s6ng.
© Tal cng 38, va xa hol,

tuong,

€6 thé not 164 danh thep, o thé nol 10§ thy phuc ahan tam,
o thé linh hoat thién bién van hoa
Kkhong phai ban nang ty nhien.

VL o s shioe




sé codugc

Khéo @N NOI I thién ha

Xa hoi hién dai, tif xin viéc dén thang chic, tif tinh yéu dén hén nhan, tii
giao Iuu dén hgp tac... khong viéc gi khdng can tai an noi.

*
* *

Khéo an noi giong nhu sd hilu loai “dau béi tran” dam bdo cac mdi quan
hé clia ban “van hanh” tron tru. Khong khéo an noi, gap chuyén nhé méc tré
ngai, gap chuyén Idn vap that bai.

*
* %

Lam thé nao dé noi nang trdi chay? Lam thé nao dé néi Igi “di vao long
nguai”? Trong nhiing dip khac nhau, véi nhiing ngudi khac nhau, 6 nhiing tinh
hudng khong giong nhau... co cuon sach nay gdi y, ban sé thanh nguoi khéo
an noi.

- Biétan noi,
lam gi thuan day

* Khe’y an noi,
muon gi dudc nay

= Khong hiét an‘nol
dung dau hong day

ISBN: 978-604-69-6218-2

9 606715929
99000VNB




