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Loi Giéi Thiéu

Ngiy no, mot dan éch di ngang qua mot khu rimg va hai con
&ch bj roi xubng mot cai hd. Théy cai hé qua sau, nhiing con
&ch con lai bén noi vai hai con éch toi nghiép kia réng ching
s& phai chét.

Mic ké nhitng 10 binh luan, hai con éch c¢b hét stc nhay ra
khoi cai hd. Pam éch & bén trén nhao nhao béo ching dimng
hanh dong vo ich, hiy chip nhén cai chét khong thé tranh

Kkhoi.

Thé 1a mét con éch nghe theo 1i ctia dan, nd guc xudng chét
vi kiét sirc va tuyét vong. Trong khi d6 con éch con lai van
ddn hét sire Iuc cudi cing tiép tuc nhay 1én. Ca dam éch cang
am 1 la 1&n bdo né hiy ndm yén ma chd chét thi no lai cang
nhay manh hon nita. That ky diéu, cudi cing né ciing thoat ra
khéi cai hd sau.

Thay vay, dan éch xum xit lai hoi: “Cau khong nghe chung
toinoi gi a?".
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Chung clr lao nhao hoi mai trudce sy ngac nhién, ling ting cta
con éch no.

Cubdi cung sy that cling dugc mot con éch gia hé 19, rong con
&ch vira thoat khoi cai hé kia bi diéc va n6 cir nghi 1a nhiing
con éch khac dang ho reo ¢b vii cho minh. Chinh y nghi do da
tiép thém stc manh diéu ky gitp con éch dang thuong niu giir
duoc sgi diy s sdng mong manh trong khoanh khéac cén ké
cai chét.

Qua that, ching ai mudn minh giéng nhu con éch "x4u s8"
chép nhan budng xudi trudce nghich canh kia, lai cang khéng
mudn @& cho sy may mén tinh c& quyét dinh thay sb phéan
cudc doi minh. Ching ta luén mudn duoc tu 180 1ai con
thuyén doi bang cach giit vitng "banh 1ai - thai do tich cyc",
cang rong "canh budm

- tdm tri" don nhing "con gi6 - suy nghi" mai dé diy thuyén
huéng dén "ving dat hira - myc dich"” da dé ra. Tuy nhién,
ding sau thai do, hanh vi cia mdi ching ta 1a ca mot "ban db
thé gi¢i" (map of the world) - chita dung nhing théi quen,
niém tin, gia tri, ky uc,... - dinh hinh nén suy nghi, hanh
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dong, cach ta nhin nhén vé ban than, vé moi nguodi va vé thé
gi6i xung quanh.

John Grinder va Richard Bandler, hai gido su thugc truong Dai
hoc Santa Cruz (M), da sang lap ra liéu phap NLP (Neuro
Linguistic Programming - Lép trinh Ngon ngit Tu duy) gitip
thay doi tan gdc hanh vi, tirc 1 thay doi kidu suy nghi din
dn hanh vi cua mdi ngudi. Vi dic diém ndi bat nay ma NLP
phét huy tac dung rat hiéu qua trong viéc thay dbi mot con
nguoi. Khong gibng nhu cac phwong phap truyén théng khac,
chi don thuan bao ta cin phai lam gi, NLP hudng din ta cich
lam & dat dugc muc tiéu d@ ra, d& tré thanh miu ngudi ma
minh mong mudn.

NLP ciing chinh 12 bi quyét 1am nén danh tiéng cia Anthony
Robbins (m¢t trong nhimg dién gia hang dau thé gi6i hién
nay), "Nit hoang Truyén hinh" Oprah Winfrey, cuu Téng
théng My Bill Clinton va nhiéu nhan vt tén tudi khéc.

Hién nay, NLP dugc Gng dung rit rong rdi trong nhiéu linh
vuc nhu: quan ly, hun luyén, ban hang, tam ly hoc, thé thao,
y té, thuong thuyét, didn thuyét, nudi day con cai va nhidu
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linh vyc khac.
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PHIL. MILLER, WARGRAVE, BERKSHRE, 2008

Véi mong mubn duge dong gop cho thanh cong cia ban, First
News han hanh gi6i thiéu quyén sich Kham ph4 ngdn ngi tu
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duy cua tac gia Philip Miller. Khac véi nhidu sach vo, bai viét
v& NLP vén sir dung qua nhiéu thuat ngit chuyén mén - thir
nghi dén tén goi Lap trinh Ngoén ngit Tu duy ma xem! - quyén
sach ban dang cdm trén tay la tam huyét, Ia sy nd lyc bén bi
cua tac gia nham chia sé v&i moi nguoi lgi ich thiét thyc cta
NLP trong cong viéc, trong cach di nhan xur thé, kham pha
ban than va trai nghiém cudc séng. Pay 1a quyén sach hay, sir
dung ngdn ngit don gian véi nhidu hinh minh hoa sinh dong,
vui nhon vé NLP. Hy vong ban s& git hai thém nhiéu thanh
cong va trai nghiém séng tét dep tir nhimng cong cu hiru ich,
thiét thyc v6i "bd cong cu NLP"!

- First News
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Chuong 1 Giéi thié¢u vé NPL
M5t céi tén ngin gon 1am sao!

NLP 1a tir viét tht ctia Neuro Linguistic Programming, nghia
l1a Lap trinh Ngon ngr Than kinh, hay cum tur quen thudc
hon 14 Lap trinh Ngén ngit Tu duy. Tuy nhién, s& hoi dai néu
doc tit ca nhiing tir nay nén chung ta thuong chi goi tit la
NLP. NLP bao gdm 3 yéu té cAu thanh anh huéng quan trong
nhét dén viéc hinh thanh trai nghiém cta con ngudi, do 1a:
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—

NEURO (THAN KINH)

La hé théng nao bd va mang ludi
than kinh, ké ca nam giac quan
lam nhiém vu thu nhan moi thur
vao tam tri; déng thoi bao gém ca
nhimg suy nghi, hinh anh, ... xuat
hién trong tri nao con ngudi.

LINGUISTIC (NEON N6

La ngon ngir ngon tirva phi ngén
tur (doi khi duoc goi 1a ngdn ngr
hinh thé — body language)

PROGRAMMING (LAP TRINH)
Chinh 1a nhimg mé thuc hanh xa
va tu duy cia ban.
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Vay, NLP la gi?

NLP 1a mét tap hop gdm nhidu y tudong va cong cu hitu ich
cho cudc séng ctia ban. N6 ¢ thé gitp ban hiéu rd va duong
dAu v6i nhitng didu xay ra trong cudc séng hién dai ngdy nay
mot cach hi¢u qua hon.
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T6i thuong goi NLP 14 "b cong cu cude séng" - life toolbox.
Thé thi cé gi trong bd cong cu 4y? Chiée thung nay c6 hai
ngin: ngin tha nhét chira nhimg cong cu gitp ban hiéu dugc
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chinh minh, con ngan th hai dung nhitng cong cu gitp ban
hiéu dugc ngudi khac. Muyc dich ctia viée sir dung nhimg cong
cu nay 1a nhim cung ¢é kha nang giao tiép, tuong tac hidu qua
hon; tao nguén dong lyc manh mé, tét dep cho ban than va
cho nguoi khac; ddng thoi gitip hinh thanh 16i suy nghi tich
cuc hon.

Bbn “trucot” trong NLP

1. Su hoa hop - hay con goi 1 cing "tan s6" voi ngudi khac
Pay la yéu tb nén tang ciia NLP, dic biét khi ban dang c6 méi
quan h¢ véi ai do. Néu khong tao dugce sy hoa hgp véi moi
ngudi, ban s& khong thé giao tiép voi ho mot cach hidu qua.

Su hoa hop gidéng nhu chiée chia khéa d&& mé canh cira vao
nha ngudi khac. (Chuong 7 s& phan tich & hon vé diéu nay)
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Hoa hop ¢ day ciing c6 nghia la phai hoa hgp vdi chinh minh
- mot ¥ niém diy thach thirc trong viéc duy tri cam gidc thoai
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mai, d& chiu v6i ban than, v&i ban chit con ngudi ban va voi
hinh miu ngudi ma ban muén tré thanh.

2. Y nghia cta céc gidc quan

Tét ca nhung thong tin ma chung ta sir dung de giai thich va
hiéu rd vé thé gisi xung quanh d&u duoc cung cap boi nam giac
quan: thi gidc (nhin thiy), thinh giac (nghe thy), xtc giac (so
cham va nhling cam nhén bén trong), khiru giac (ngui thay)
va vi g1ac (nhén biét cac mui vi). Vy, ching ta nhan thic vé
sw xuat hién ciia nam ludng thong tin - tir ndm gidc quan - ndy
nhu thé nao? (Chwong 4 s& d& cap chi tiét hon vé van dé nay)
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3. Ban mong mudn diéu gi? (T duy huéng dén két qua -
outcome thinking)

“Hiy bat ddu bong nhimg suy nghi v& két qua cudi clng."

- Steven Covey

Pay qua thuc 1a mot cach nhin nhéan sy viéc theo hudng tich
cuc, nghia 1a dimg nghi vé nhimg didu ban khéng muén ma

chi tap trung vao nhimng diéu ban mong muén. (S& duoc trinh
bay rd ¢ chuong 15)
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4. Tinh linh hoat (trong hanh vi cta ban)

Thay ddi tu duy Ia viéc lam t5t! Mot trong nhimg dinh nghia
cla tir "dién ro" 1a luon 1am cing mot viéc nhung lai tréng
cho s& dat duge két qua khac biét. Néu diéu gi d6 khong mang
lai két qua, hay chuyén sang lam viéc khac. Vi vay, muc dich
co ban ctia cubn sach nay la gitp ban thay dbi nhimg 18 théi
suy nghi, hanh dong séo mon cua minh dé c6 thé dat dugc
nhitng didu nhu y mudn.
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Thai d6 quyét dinh tit ca!
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Trudce ddy, toi timg diéu hanh mot cong ty riéng. Khi tuyén
dung nhan vién moi, chung toi thuong tap trung vao thai do
clia céc img ctr vién dbi voi cong viée hon 1a kha ning chuyén
mon hay kinh nghi¢m. That tuyét khi dugc lam viéc voi
nhling ngudi co thai do tét. Vi sao lai nhu vay? Boi vi ho la
nhitng con ngudi ludn mudn hoc héi va chi ddng nang cao
nang lyc ban than. Du trong cong viéc quan ly, gido duc hay
huén luyén, viéc bdi dudng, nang cao kha nang cho nhing déi
tugng co6 thai do tich cuc nhu thé s& dé dang hon rat nhiéu va
that dang bd cong.

Sau dy 1a nim thai do cin c6 d& nghién ciru vé NLP:
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AN SANG TIHT HIE
TUONG TAN VAN DE

LUU Y! - Tiéu chudn 3R
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Reg Conolly, chuyén gia dao tao NLP cua Pegasus NLP,
thuong sir dung hinh anh goi nhé don gian nay - "3R". 3R 1a
chir viét tit cua tir Respect (Ton trong), Reassurance (Tran
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an) va Recognition (Cong nhén). Nhung tai sao nhing diéu
nay lai can thiét & day? Boi vi trong NLP ¢6 mét s ¥ tuéng
¢6 stc anh hudng manh, chung co thé duoc su dung theo
nhiing cach thirc bi xem la trai véi nguyén tic déi nhan xu
thé thong thuong. Do do, hiy kidm tra xem li¢u ban dang
hanh ddng chi vi lgi ich ca nhan hay dang can nhic dén loi
ich cua moi nguoi. Viéc hiéu rd va tao anh huong tich cuc cho
ban than, cho nguoi khac la viéc nén 1am, tuy nhién khong
dugc tim cach thao tung, 161 kéo moi nguoi. Vi vay, ndi dung
chinh cua 3R la:

m Ton trong nguoi khac.

w Trén an moi ngudi (néu cin), bdi cé thé ho khong mang
thai do tich cuc ddi v6i sy thay dbi giéng nhu ban.

m Cong nhén thuc té ring mdi nguoi 1a mot ca thé duy
nhit.

www.dtv-ebook.com



Pao Tiéu Vil eBook

Chuong 2 10 y tuwéng thia vi
Phéan m¢ dau

NLP bao gdbm nhiing ¥ tuéng that thi vi, ddng dé tim hidu va
suy ngaim. Nhiing ¥ tuéng nay khong phai 1a chan 1y, ciing
khong co bing chimg cho thiy ring ching hoan toan ding
din. Chiing chi don thuan 1a nhitng y tudng - nhimg phuong
céch tiép can cudc sdng. Vi vay, ban hdy can nhic nhimg ¥
tudng nay, ddng thai suy ngdm v& mue do anh huéng cia
ching dén ban va cudc séng cua ban, cling nhu cudc séng cua
nhiéu nguoi khac.

Pbi voi mot vai ¥ tudng trong sb do, phan tmg dau tién ciia
ban ¢6 thé 1a "Piéu nay dudng nhu khong ding", nhung toi
mudn ban hiy tam gac ¥ nghi d6 qua mot bén va hanh dong
nhu thé ching that sy thii vi dbi voi ban. Hiy t6 ra hiéu ky va
tim hidu vé chung. Biét dau ban s& kham pha ra mot cach
nhin khéc v& thé giéi va hiéu hon vé ban than...
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HAY HANH DONG
NHU THE...
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C6 rit nhidu y tuong kidu nay, song toi chi chon ra mudi ¥
tuong ma toi cho la that sy hitu ich. T 6i chia chung thanh hai
nhém: nhém tht nhat gdm nhiing y tudng lién quan dén ca
nhén ban va nhém thir hai gdm nhimg ¥ tuéng lién quan dén
méi quan hé véi ngudi khac.

Vi t6i, ddy 1a trong tdm cbt 161 cia NLP - am hiéu vé ban
than va hiéu biét mdi quan hé giira ban than véi ngudi khéc.

Vay, ¥ tuong thir nhét 1a gi?
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Y tuong 1
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Khong c6 thit bai, chi co phan hoi

T6i cho rang y tudng nay that tuyét!

—
HOAC

BAN CO QUYEN
LUA CHON....|

C6 thé noi ching ta dang séng trong mot thoi dai duoc xem la
rat tiéu cuc. Bdo chi, truyén hinh va cac phuong tién truyén
thong duong nhu chi xody vao nhimg tin xau. "Ho" phét 1o
nhitng tAm guong thanh cong, tap trung vao su thét bai, dé
v va thich db 151, trach cir 14n nhau. Didu nay dugc thé hién
1d trong cac by phim truyén hinh nhiéu tap véi ndi dung xoay
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quanh nhing su viéc cling nhu nhiing mdi quan h¢ khong méy
tét dep.

\,
fa!
o

LN

Y tuéng "Khong co thét bai, chi ¢6 phan hdi" nhdn manh
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viéc hoc hoi tir nhimg sai lam, thiéu sot. Néu khong trai qua
thir thach, 1am sao con ngudi c6 thé hoc hoi va trudong
thanh? Cac vén dong vién thé thao hang diu I nhiing tdm
guong tiéu bidu cho tinh than san sang chap nhan va hoc hoi
tir sai 1dm (thét bai) ciia minh. Ching han nhu trong bd mén
bong da, mot tién dao "cing cwa" ludn biét ring chi nam
trong s6 mudi lan sat bong thi bong mai vao ludi dbi phuong;
hodc thu mén va hang phong ngy ¢ choi xuit sic dén dau thi
bong van ¢6 co hoi "choc thing" lwéi nha mot hay hai ln.
Ban nghi ho di thit bai tir 80 dén 90%? Thua ring khong, ho
luén hoc hoi tir mdi 1an sit bong va hiéu ring dé ghi dwoc mot
ban théng, ho phai c6 muoi lan sat phat, tham chi tam hoac
chin 1an trong s dé 14 nhiing cu sit hong!

Trong Béo tang Chéan dung Qubc gia tai Luin Pon, ¢6 mot
burc chan dung ctia nha bién kich Samuel Beckett(*) voi 101
trich din sau:

(*) Samuel Barklay Beckett (1906 — 1989) la nha van, nha
viét kich nguoi Ireland da doat giai Nobel Van hoc nam 1969.

"That bai, lai that bai, that bai dé tt hon."
www.dtv-ebook.com



Pao Tiéu Vil eBook

- Samuel Beckett

O linh vuc kinh doanh, cac doanh nhan va cac nha quin ly
hang dau déu biét khong phai ltc nao ho ciing dua ra dugc
nhimg quyét dinh ding ddn. Qua thuc, chi cdn ding 50% trong
s6 cac quyét dinh 4y di c6 thé duge xem l1a con sb dang hai
long. Tuy nhién, ho van luén nd luc hoc hoi tir sai lam cia
minh d tranh lap lai vé sau, va chép nhan that bai nhu 1a
mot phan khong thé ludng trude trong qua trinh ra quyét
dinh.

Viy, chung ta ¢ thé ap dung ¥ tudng nay vao thyc tién cude
séng hang ngay nhu thé nao? Trong mdt xa hdi luén né tranh
rii ro nhu hién nay, ndi lo so that bai khién con ngudi ngin
ngai truge nhitng didu mdi mé. Ho ctt khu khu bam vao
nhitng didu minh da biét v&i niém tin ring lam vay s& an toan
va yén tam hon. Tuy nhién, d6 1a cach nghi hét ste han hep
vi néu co gip réc réi, kha ning hoc hoi tir nhitng ric rdi -
mot quy trinh g pho tich cuc - s€ gitip ban kham pha nhiing
"ving dit m&i" va dem lai nhidu két qua tét dep cho cudc
sdng cta ban. Do d6, hdy dinh nghia lai tir "thét bai" (tiéu
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cuc), xem d6 1 co hoi dé "hoc héi" (tich cuc).
Y tudng 2

Néu cach d6 khong dem lai két qua cho ban, hay thir cach
khac!

Hin 1a ban van con nhé mot trong nhimng dinh nghia cua tir
"dién rd" 1a luon lam cung mot viéc nhung lai trong cho s€ dat
duoc két qua khac biét. Pidu nay ciing ting xay ra voi toi, vi
du nhu t6i thuong cam thiy that vong véi cac thiét bi cong
ngh¢ hién dai (may tinh, dién thoai di dong, dAu DVD, v.V.),
hoic khi choi mdt mon thé thao nao do, chéng han nhu choi
gon. Gia su néu gip phai su ¢6 may tinh, t6i s§ ding lai, udng
mét ly nudc, hit thd chit khong khi trong lanh rdi méi quay
tré lai voi van d& do. DT nhién 1a kién thuc v& may tinh cia
t6i khong duoc cai thién mot cach thin ky ngay tirc khic,
nhung c6 nhidu kha ning la giai phap s& sém xuét hi¢n nho
tinh than toi da tro nén binh than hon, khong con bi mic ket
trong vong xody réc rdi.
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Néu ban quan sat mot dira tré hoac mot thiéu nién hoc cach
sir dung dién thoai di dong doi mdi, chung s€ may mo tim
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hidu, thir nghiém theo cach thuc hoan toan khac so vadi toi
(mot nguoi da ngoai 60). Ching khong ngimg kham pha cac
chirc nang khac nhau cho dén khi lam chii cdng nghé. Néu cir
bam gitr ldy ¥ nghi "Cach nay phai cho két qua", toi s& lap di
lap lai cing m§t cach lam cho t6i khi dat dugc Kkét qua mai
thoi - di nhién 1a loai trir truong hop cach do6 khong bao gio
dem lai két qua. Tuy nhién, lam nhu thé s& khong hiéu qua vi
n6 khong mang lai két qua nhu mong mudn, ngoai ra con
khién ta cam thdy thét vong vé ban than.

Cam gic "hic dau vao tudng" do cb tim cach giai quyét vén
d& bang phuong phap khong phit hop ¢6 thé 1a sw goi nhic
manh m& ring gio 14 luc nén budce 1 lai & quan sat - ding lai
va suy nghi - va thir 4p dung phuong phap thay thé khac. Hay
két hop ¥ tudng 1 va ¥ tudng 2 v6i nhau, tiép tuc thir nghiém
nhitng giai phap khac va ban s& thu thap dugc nhiéu kinh
nghiém hon!

Y tuéng 3
Chung ta di c6 da nhitng ngudn luc cin thiét
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Pbi vai toi, diy 1a mot ¥ tudong diy thach thic!

Va ban ¢6 nhan thay déi khi minh bi méc ket trong "md bong
bong" suy nghi dai loai nhu:

m T6i khong biét phai lam gi
m T6i khong co du cong cu hoic thiét bi phu hop
m T6i khong co nhitng nguyén lidu cin thiét
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C6 thé ban co nhing cach thirc tmg pho - hodc 16 bién ho! -
tuong ty nhu vay cho viéc liéu minh ¢6 nén thyc hi¢n mot du
an DIY (Do It Yourself - Ty minh lam lay), vé mdt bic
tranh, tim cach giai quyét mot van d& trong kinh doanh hay
sép xép lai cac khoan chi tiéu c4 nhan (S8 dugc trinh bay chi
tiét & chuong 16).
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... nhung s& nhu thé nao néu:

m Ban mua mdt cudn sach vé cach can doi nguon tai chinh?
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Hoic trao dbi voi mot nguoi nao do biét cach quan ly tai
chinh?

m Ban danh thoi gian dé doc di doc lai du an DIY nay, nghién
ctru thém céac huéng din ty I4p rap, hodc nhd

ai d6 gi6i vé& cac k§ nang co lién quan d& huéng din cho ban?
m Ban tim kiém thong tin va 16i khuyén trén Internet?

m Ban tham gia vao cong df")ng mang toan cdu? Dung 1a ban
khong quen biét ai d6 am hiéu vin de nay, nhung cong déng
mang s& gitip ban tim kiém va két ndi v6i ngudi cé kha ning.
m Ban van dung tri tuong tuong, chfmg han hay tu hoi
"Trong truong hgp nay, Shakespeare, Einstein hay Gandhi s&
giai quyét vin d& nay nhu thé nao?", nhu thé ho c6 kha ning
cho ban m¢t 101 khuyén nao do.

Y tuong 4

Néu mot ngudi c6 thé 1am dwoc thi ngudi khac ciing ¢ thé...
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Lai tiép tuc mot y tudng ddy thach thirc khac!

Néu t6i a0 udc minh choi gén gioi nhu Tiger Woods, v& dep
nhu Michelangelo hodc hat hay nhu ca si Bryn Terfel, cach
nghi nay s& giéi han niém tin cta t6i! Nhung néu téi cho ring
d6i khi minh c6 thé thyc hi¢n
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mot ch di bong tuyét dep, vé ding mot duong nét nao do hoac
that su chinh phuc duge mot ndt cao, y nghi do s& gitp toi
timg budc vuot qua nhitng han ché cua ban than.

Hién nay c6 rit nhiéu chuong trinh truyén hinh huéng dan
moi nguoi lam nhing viéc ma ho khong bao gio dam mo
tuong minh co thé thuc hién, chéng han nhu ca hat, nhay
muta hodc leo nii - va két qua thudong 13 moi ngudi déu lam
duogc.

Hau hét moi nguoi déu nghi ring minh khong biét v&. Thé 1a
cac khoa hoc vé dugc mé ra. Chi can thyc hién theo sdu bai
tap don gian (dwa theo cubn New Drawing on the Right Side
of Brain Workbook ctia Betty Edwards) va sau 90 phut, tit ca
déu thy qua thuc 1a minh c6 thé v&. Phan tng ctia moi ngudi
khi nhan ra diéu nay ding 1a khong thé nao dién ta duoc!

Y tuéng 5

Chung ta c6 thé dua ra nhiing Iya chon tbt nhéit vao timg thoi
diém ...
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Tai khoa Quan ly thudc truong Pai hoc Cranfield, Andrew
Mawson (hién la Lord Mawson) dugc moi chia s¢ nhitng kinh
nghiém ctia ban than vé Viéc tao ra nhiing thay ddi trong
cong dong noi 6ng dang séng & khu East End, Luan Pén. Khi
d& cap dén cac cong chirc, 6ng n6i "Ho khong phai la nhung
ngudi bat tai, chi don gian 1a ho khong dua ra nhiing quyét
dinh tét nhat...". Pidu nay xay ra véi tit ca ching ta. Chung
ta nghi ring minh dang hanh dong theo cach tdt nhét, chi la
moi viéc khong dién ra theo huéng d6 ma thoi!

Vi thé, khi ban cam thdy thit vong ve nhitng g1 ai d6 da lam,
hay dung lai, h1t tho sdu (ubng mot cde nude néu muon) va
nhé ring luc iy ho nghi minh d dua ra quyét dinh tét nhat.
Suy cho cting, khéng ai mudn pham 15i ca. Hay hy vong ring
ho dang lam theo y tuong 1 - "Khdng c6 that bai, chi c6 phan
hdi" - va hoc hoi tir nhing didu di xay ra.

Y tuong 6

Tam tri va co thé 1a nhimg by phéan thudc cing mot hé théng
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Ban c6 phai la nguoi hay quan sat?
Ban c6 thiy moi ngudi thu vi khéng?

Chung ta s& tim hiéu thém phan ngdn ngit hinh thé & cac
chuong tiép theo, nhung by gid hdy nghi vé hai nhan vat
du6i day va cha y dén nhimg bidu hién cam xic ctia ho - Theo
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ban thi ho dang cam thay thé nao?

www.dtv-ebook.com



Pao Tiéu Vil eBook

www.dtv-ebook.com



Pao Tiéu Vil eBook

Cam xuc trong long ban va nhiing bidu 16 trén gwong mit, cir
chi bén ngoai c6 lién h¢ voi nhau. Khi ban dang trong tam
trang vui vé, nhitng biu hién cta niém vui (nhu ny cudi, go
ma nho cao, lum df‘)ng tién ndi ro, anh mét sang lén, duoi mét
nhin,...) s& hién hién ngay trén khuén mat ban. D61 khi, tu
thé cua ban ngan can ban cam nhan mot s6 cam xtc nhét
dinh. Vi dy, hiy ding cti ddu nhin xuéng dt va cb mim cudi
thur xem.

Néu ban cam théy mét moi va budn chan, thuc hién vai dong
tac thé duc 1a cach t8t nhat dé dua ban thoat khoi trang thai
nay. Toi thudng tham dy 16p thé duc vao mdi tdi thu hai.
Giita tiét troi dong rét budt, ngdi bén canh 16 sudi dm ap va
mot chuong trinh truyén hinh tha vi, that d& dang dé thuyét
phuc ban than rang "T6i c4m thiy khéng duge khoe 1am va
that su 10 khong nén di tap thé duc vao lac nay...". Tuy
nhién, t6i thudong xuyén ty nhic nhé minh phai chim chi dén
16p hoc; va t6i ludn cam thay phén chin, khoe khoén hin ra
sau nhing bai tap thé duc.
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Y tuong 7

Mbi nguoi thuong hanh xir theo “thé gidi quan” ciia rieng
minh

Pay qua la mot trong nhiing ¥ tuéng quan trong nhit moi
thoi dai - m&i nguoi déu c6 mot "ban do thé giéi" hay thé givi
quan ciia riéng minh; n6i cach khac, mdi ching ta 1a mot ca
thé doc dao! Bén canh nhing khac biét v& thé chit, tét ca
chung ta déu c6 mot "ban dd tu duy" riéng.
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Nhung chiing ta c6 thudng nhé dén didu dic biét nay khong?
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C6 1an t6i ddm ra buc bdi vi moi ngudi khong thé theo kip
mach suy nghi cta toi, Brian, sép cll cua toi, da ndi "Ai cling
¢6 1y ¢4, chi cé didu 1a cach nghi cta ho khéc véi cach nghi
clia cadu ma thoi".

Gia nhu t6i va ban dang cung di dao trong vuon, nhung cach
cam nhan cua hai nguoi chung ta lai hoan toan khac nhau:
ban mai mé ngdm nhin nhitng bong hoa va ling nghe tiéng
chim riu rit, con trong diu toi thi chi doc mot ¥ nghi rang
dam c6 dai moc "vo td chuc" nay cén phai dugc cit don.

Lai thém mot tru’(‘mg hop khéc nita, khong biét 1a ban di bao
gid roi vao tinh hudng nay gibng nhu toi chua? Cung nguorl
ban ddng nghiép cua minh tham du mot cudc hop, rdi ngdi
thao luan sau cugc hop vdi nguoi ay, ban tu hoi "Co ding la
ciu ta dd du hop cung minh khéng?" boi vi quan diém cta
nguoi déng nghiép vé nhiing gi da xay ra that khac so vadi
quan didm cia ban.

That ching liy lam ngac nhién néu doi luc moi ngudi khong
hiéu dwoc nhau! Vao nhiing luc nhu thé, hiy nhén biét ring
day 1a mot sy khoi ddu hoan hao. Ching ta s& tim hiéu thém
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vé& céc giai doan ciia quy trinh nay & nhiing chwong tiép theo.

(octe )
( THANG POD
L3 e

Y tudng 8

“Ban db thé gi6i” cua mdi c4 nhan khong phai 1a thé gii
thuc
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Py 1a y tuéng tiép ndi tir y tudng trudce, vi khi giao tiép véi
ai d6, ban s& tiép xitic v6i thé gisi quan ctia ho chur khong phai
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v6i thé gioi "thuc". Trén thuc té, ching phai nhiing gi ban
xem nhur thé giéi "thuc" chi 13 sy nhén thirc cht quan ciia ban
than, dua trén "ban dd" cua riéng ban hay sao?

Bb t6i séng trong mot vién dudng ldo gin nha. Mdi lan dén
tham 6ng, t6i phai rira tay bing xa phong diét khuin trudc
khi budc vao bén trong, d6 1a déu hiéu cho théy t6i dang budc
véo mot thé gidi khac - mot "thé gioi song song" néu ban
mudn goi nhu thé. Déi véi nhung ngudi sbng & day, thoi gian
chang ¢6 y nghia la bao, bit k& ngay nao trong tuin hay tham
chi tudn nao trong nam. Thinh thoang céc cu bay ra choi 16
td cung voi nhau. C6 cu khong thé nghe nhimng con sé dugc
doc 1én, hoidc khéng thé nhin thiy rd cac sb ghi trén t& 16 t6
ctia minh. Tham chi mét s6 cu con khong do kip s6 nén ho
thudng phai hé to cac con sé mot 1an nira. Pbi voi nguoi
ngoai, canh nay tréng c6 vé rat 16n xon, nhung rd rang la
nhiing ngudi séng ¢ day cam théy thich tha véi diéu d6. Qua
1a ky la! Nhung néu muén tham gia cimg ho, ban phai cét
sang mot bén thé g101 quan hodc "ban dd" cia riéng ban va bét
dAu sdng trong thé giGi ciia ho.
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C6 thé day 1a mot vi du hoi cuc doan nhung ban hiy ngdm
nghi thir xem, ching phai ddy 1a cach chung ta dang hanh xu
d6 sao?

Ai biét dugc diéu gi dang dién ra trong tAm tri ctia toi, ciia ban
hay ctia bit ky nguoi ndo d6? Vay ma doi lic chung ta ciing ¢b
ghng doc suy nghi cua nguoi khac diy! Va néu ta tin chic ring
minh dang dung thi... 4 ma théi, chung ta s& ban vé didu nay ¢
chuong 9.

Y tudng 9
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Ban khong thé KHONG giao tiép

www.dtv-ebook.com



Pao Tiéu Vil eBook

www.dtv-ebook.com



Pao Tiéu Vil eBook

Du ban dang lam gi hodc khong lam gi, néu ai d6 "roi" vao
tim nhan biét cta ban (thong thuong 1a ho c6 thé nghe thiy
hodc nhin thiy ban), ban s& giao tiép véi ho ngay ca khi ban
khong c6 y dinh 1am thé! Tham chi hanh dong "khong lam
gi" ciing 1a mot cach giao tiép!

www.dtv-ebook.com



Pao Tiéu Vil eBook

D0 A
TAl NAN MA,
THAT BAY!
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Suy nghi mot dudng nhung lai thé hign mot néo la vige rat
khé thuc hién, trir khi ban 1a dién vién tai ba!

Y tuéng 10

Hiéu qué cua giao tiép dugc do ludng bing phan hdi tir ngudi

nghe
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m "T6i di truyén dat rat tt, chi co diula ho khong hiéu toi
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thoi."
m "Cauco bi lang tai khong?"

= "Néu t6i da no6i didu d6 mot 1an, nghia 1a t6i di noi didu do
mot tram lan rdi."

Ban da timg nghe hay néi diéu gi tuong tu nhu thé chua?

Y tuéng "Hiéu qua cta giao tiép dugc do ludng bong phan hoi
tir nguoi nghe" s& dat trach nhiém truyén dat 1én vai "ngudi

giri" thong diép chir khong phai 1a "ngudi nhan" thong diép
do.
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LUU Y! - Néu ban khong hiéu ¥ ai d6, viéc vién din y tuong
nay (nhu mét ciu khiu hiéu) d& chi trich ho s& ching gitp ich
gi cho ban, tham chi c6 thé khién cho tinh hinh cang tdi té

hon. Ban than ban hay suy nghi v& cach dién dat sao cho higu
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qua, chir dung voi vang trach cir nguoi nghe!
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Chuong 3 Ban 12 nguwoi nhu thé nao?

Phan m¢ du

M3i nguoi ching ta 1a mot ca thé duy nhét, doc ddo. Nhimg
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khéc biét vé thé chit thi dd qua rd rdi, con nhimg khéc biét
vé tinh than thi sao?

Chiing ta khac nhau nhu thé nao?
Piéu gl ¢ tinh cach ciia ta 1am ta tré nén khac bigt?

Bén do tinh cach (personality map) khal niém dugc Reg
Connolly st dung - s& gitp ta hidu hon vé tinh cach cua minh
va cia ngudi khac. Mot cach hiéu qua d& suy nghi vé diéu nay
1a hady tudng tugng ra hinh anh mét ¢t hanh c¢6 nhiéu 16p.
Trong mdt chimg muc nao do, ching ta giéng nhu cit hanh
nay - cang mudn biét vé ai d6, ban cang phai di xuyén qua cac
"16p vo boc" cia ho. Vi du, khi gip ai do 1in ddu tién, theo
van hoa Ang-18, ¢6 1& ho s& noi v& thoi tiét hodc chuyén du
lich gin day cua ho, khong Iy nao lai di ngay vao vén dé
chinh tri, ton gido hay tam linh.

Vi sao didu nay lai c6 ich?

B6i vi ban s& biét dugc didu gi co ¥ nghia quan trong dbi véi
ho qua tung "16p vo". Nhitng cau noéi nhu: "T 6i phai buon
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chai kiém séng & bén ngoai", "T6i khong ung ho viée hit
thube vi né co hai cho strc khoe", "T6i chi mudn ¢6 mot
khoang thoi gian thoai mai" hay "Gia dinh 1a tat ca di véi
t6i"... phan nao do thé hién tinh cich cta con ngudi, n6 s&
anh huong dén cach ta tiép cén va giao tiép véi ho, dit 1
trong cong viéc hay trong quan h¢ xa giao.

“Cu hanh (hay ban dd) tinh cach”

"Cu hanh" diac biét nay co sau lop. Hai 16p ngoai cung la
nhiing gi ban c¢6 thé quan sat dugc thong qua vé ngoai ciia con
ngudi, gdm ca nhing didu ho néi va lam. Con bdn 16p bén
trong phai dugc tim hidu theo thoi gian, chi yéu bing cach
suy nghiém.

Mot hinh anh so sanh tuong tu 13 hai 16p ngoai cing giéng
nhu phin ndi nhin thiy dwoc cua tang bang va bdn 16p con lai
1a phan chim khong thé nhin thiy, 4n bén dudi mit nudc.

Ngoai ra, ba 16p dAu tién con dugc xem la thudce vé "cai dau"”
(phén 1y tri), c6 tinh chét chung; trong khi ba 16p con lai &

bén trong thi thudc v& "trai tim" (phn ndi tam), 14 ban sic
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riéng ctia mdi nguoi.

LOP DAL TIEN — KL NAO,
MOl TRUONG d DA,
Vot Al?

Maéi truong 1 yéu té bén ngoai, c6 lién quan dén nhiing chi
tiét thuc té vé bdi canh clia ban: ban dang ¢ dau, voi ai, va
nhiing thoi diém nao quan trong dbi véi ban. Vi dy, toi cho
rang ngdi trong vuon 1a thich nhit; mot sb nguoi lam viée
hiéu qua vao budi téi, sb khac lai thich lam viéc vao bubi
sang; c6 nguoi thich lam vigc ngoai troi; cd nguoi thi thich
vao trung tAm thanh phd d& vui choi cing vdi ban be; v.v.
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LOP THU HAl —

HANH VI CAl 6i2

Hanh vi 1a nhiing gi ban that sy n6i va lam. Hay luu ¥ dén su
khac biét gitra "I surf ("T6i ludt song") - chi hanh dong ludt
song, mon thé thao ludt song - va "I am a surfer" ("Toi la
ngudi luét séng", con cd nghia "T6i 1a ngudi hanh dong nghu
himg, khéng cé chu dich"). Cac vi du khac c6 thé 1a: "T6i
choi tennis", "T 61 uéng ruou", "Toi ndu an", "THi cham soc
me"... d6 déu 14 nhitng hanh vi don thun.
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LOP THU BA —

NANG LUC BANG CACH NAO?
=
==

Nang lyc 12 nhitng diéu hét sirc cu thé: do 1a cac k¥ nang, kién
thirc va ning khiéu. Nang luc ciing 1a nhitng viéc ban lam tét
va dam mé, ngay ca nhimg diéu ban khong thét sy tw hao. Vi
duy, t6i c6 thé choi gon, t6i biét v&, t6i biét choi duong cim,
toi bidt 14i xe va di co bang lai.
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LOP THU TU — @
WIEM TIN VA &Y@Q oD
CAC GIA TR 3 2 '

Niém tin va cac gia tri la nhfrng yéu td nén tang din dit cudc
sdng cta ban. Day 1a nhung diéu co y nghla quan trong dbi vai
ban, huong ban dat dén mot tang nic sdu sic, uyén tham nao
d6. Niém tin va céc gia tri co thé 1a viéc:

m Danh gia cao tim quan trong cua gia dinh va ban bé
m Lua chon 16i sbng gitip duy tri sttc khoe va hanhb phic

m Vui choi thoa thich
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m Gin bd voi mot tin ngudng nao d6

m Tin tudng rang hoc tap va gido duc la nhitng diéu c6 ¥
nghia quan trong

m Tin rng tién bac 1a tit ca

m Tin ring tién bac khong phai 14 tét ca

]

LOP THU NAM —
DAC DIEM
NHAN DANG

Pic diém nhan dang nghia la hiéu dugc ban chat thét su cua
ban. VAy ma nhiéu nguoi du sip di tron "hanh trinh" cudc doi
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van chua bao gid thyuc sy dit ra cdu hoi "T6i 14 ai?", trong khi
hiéu biét nay c6 thé gitp ban thoat khoi bé tic trude quyét
dinh theo dubi mot hudng di méi. Vi dy, néu ban phai lya
chon gitra hai cong viéc hodc quyét dinh nén sbng & thanh
phé hay ving qué, hay tu hoi chinh minh "Ti c6 phai 1a kiéu
nguoi...?".

]

LOP THU AU —

Muc iy DE LAM 617

“Muyc dich sbng cta toi 1a gi?", “T6i tdn tai trén cudc doi ny
v6i sit ménh nao?" hay “Tam nhin vé cudc song cua toi la
gi?" 1a cau hoi 1én ma it ai tu dat ra cho chinh minh. Pay la
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16p v6 saunhat, c6 thé 1a diéu ban khong bao gid chia sé vai
nguoi khac.

Nhiing goi ¥ dé hiéu dugc cac “16p vo” cua ngudi khac
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Lang nghe va quan sat

Hay nh¢ réng ban ¢6 thé nhin va nghe théy cac hé qua tu
hanh vi cta ai d6 dién ra trong mot moi truong cu thé. Ban c6
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thé nhan ra nang lyc ciia ho qua viéc giao tiép thong thuong
(ching han qua nhiing c4u héi nhu "Ban di hoc khiéu vii nhu
thé na0?"...). Tuy nhién phai khéo 1éo hon va cin c6 thoi
gian dé hiéu rd niém tin, cac gia tri cia ngudi 4y ("Ki sao ban
lai thich khiéu vii?", "Vi sao khiéu vii lai quan trong ddi véi
ban?".). Con vé dic diém nhan dang cua mQt nguoi... ban phai
mét ca doi méi kham pha duge.

Cach sir dung nhirng thong tin vé “16p vo tinh cach”

Céu chuyén sau s& gitp ta suy ngdm thém vé cudc sdng hién
dai va su hitu ich cta "ban dd tinh cach":

Mot luat su tai Edinburgh dd nho mét chuyén gia tu vin cho
hoat dong kinh doanh cua doanh ngh1ep mmh Day la mot
doanh nghlep nho va chuyén gia tu van 4y biét rang didu quan
trong dbi vi mot doanh nghiép quy mé nay 1 phai tim hiéu
vé& chu doanh nghiép dé biét anh ta mong mudn dat duoc didu
gi. Cudc trao doi bit diu bang viée thu thap cac dit liéu va lich
st hinh thanh doanh nghiép: cha cta anh ta tung la mdt luat
sw va mong mudn con trai minh sau nay ciing ndi nghiép ong.
Nguoi con da thuc hién theo mong mudn ciia cha minh, da
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tro thanh luat su va tiép quan cong viéc kinh doanh mot cach
hop 1¢. Sau d6, chuyén gia tu van dua ra ciu hoi mau chét:
"Anh c6 thich lam luat su khong?". M6t cau hdi c6 vé nhu
v6 thudéng vo phat nhung da khién cho vi luat su nay phai
ding lai dé suy nghi. Anh dap "That su 1a khong, Toi tro
thanh luat su boi vi d6 1a uwdc nguyén cuia cha t6i". Cude trao
d6i tiép tuc dién ra xoay quanh nhiing didu anh muén lam, va
cudi cing anh manh dan thé 16 ring anh mudn trd thanh mot
nhiép anh gia. Khi nhén ra diéu d, anh da tir bo nganh luat va
chuyén sang hoc nhiép anh.
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Vay, diém méu chét cia ciu chuyén vé "ban dd tinh cach" nay
1a gi? Giéng nhu vi ludt su kia, hiu hét chung ta déu chi loanh
quanh v6i cude séng va cong viée. Ching ta chi nghi dén ba
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"16p vo" bén ngoai - moi truong, hanh vi va nang luc. Moi
chuyén van tiép dién nhu thé cho dén khi budce vao "pham vi
tranh luan khong thoai mai" (nhu khi chuyén gia tu van dat
ra cau hoi méu chét), chung ta méi bit ddu nghi vé cac "16p
vo" bén trong va that su tu van ban than vi sao chung ta lai
lam nhiing cong viéc hién tai.

Vi thé ban c6 thé sir dung cach nay dé gitip moi ngudi nhan
biét ho 1a ai va nhiing hoai bio cta ho. Tuy nhién, khéng nén
thuc hién mét cach qua loa, hoi hot, hay nhé dén 3R - su ton
trong, sy trén an va su cong nhan. Tt nhét 1a ap dung no
cho minh trugc - tir tir va cin than tim hiéu timg "16p vo".
Néu ban mudn thay ddi, hidu duge "ban dd tinh cach” cua
chinh minh 1 bu6c khéi dau Iy tudng,

Khich 1¢ va ngan céan
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O cuong vi 1a bac phu huynh, khi khién trach con tré, ban
nén ndi "Po 1a viéc lam sai trai'." thay vi n6i "Con 1a dra hu
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hong!". Pidu nay co lién quan gi dén "ban db tinh cach"? Cau
n6i the nhit dé cap dén hanh vi cua dira tré, trong khi cau noi
thir hai 4m chi dic diém nhan dang. Dac biét dbi vdi tré nho,
10 ché trach (c6 thé 1a do vé tinh) "Con 1 dira hu hong." s&
an sdu vao tiém thirc cia tré va anh huong khon ludng dén
tuong lai v& sau. Do d6 dimg danh ddng ban chét con ngudi
v&i hanh vi cia ho! Ngudi dan éng trong cdu chuyén & phin
truge da hanh nghé ludt su tir nhidu nam, cho dén khi anh ta
nhén ra ring anh thét sy yéu thich cong viéc mang tinh sing
tao cao.

Khich 1€ - cach thirc khoi goi dong luc hanh dong
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Néu mubn gy anh huéng dén ngudi khac, ban c6 thé s dung
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hiéu biét ctia minh vé& sau "16p vo" trong "ci hanh tinh cach"
ctia ho. Mbi 16p déu c6 cac "nit nong" hay "diém mau chbt"
(hot button) riéng - cac yéu té khoi goi huéng ho dén nhimng
didu ma ho that sy mudn 1am trong cudc séng. Vi vay, néu cod
thé tim thay dugc "nut nong" ciia mot ngudi - ching han nhu
thich dwoc ngdm minh trong subi nude khoang; thich dwoc
trai nghiém nhiing hoat dong méi meé nhu nhay bungee(*);
thich nhan qua ting la sdcola, hoa hdng hay kim cwong; thich
dugc khen nggi; hodc mudn thé hién ban than qua loai hinh
nghé thuat nao do - ttrc la ban da c6 dugc mdt goi y hoan hao
vé& cach thirc tao dong luc cho ho. Tiép theo la hiy lién két
diéu nay v6i "ban do tinh cach".

(*) Nhay bungee (deo ddy va nhay tir trén cao xudng) 1a mot
mon thé thao ngoai trdi danh cho nhitng ngudi thich cam

giac manh.

Ngan can - cach thuc triét tiéu dong lyc hanh dong
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Nguoc lai, lam diu gi d giy x4o tron, phién phirc hodc
khong dem lai két qua cho mét ai dé 14 cach hiéu qua nhat dé
lam giam sy hung phan ctia ho! Thong thuong, tét hon hét ta
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nén tranh didu nay. Vi du, con gai t6i lam viéc cho mot cong
ty c6 quy dinh rat nghiém ngat vé gio gidc, bit budc nhan
vién phai tuin thu cac huéng dan vé thoi diém nghi phép,
khéng duoc lam dung cac truong hop nghi m. N6 tuan thu
céc quy dinh nay va nghi rang diéu do 1a cc")ng bing. Hay
tuong tuong phan ing cua né khi thay cAp trén cua minh, sau
nhiéu thang, cir thudong xuyén ra vé sém, c¢6 qua nhiéu thoi
gian nghi 6m (dic biét vao thir hai va thu sau) va luon nghi
phép vao nhimg thoi diém ban ron nhét. Hanh vi nay khong
chi khong tao dong luc cho n6 ma con khién né chén nan dén
murc cudi cung phai xin théi viéc.
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Chuong 4 Y nghia ciia cic giac quan
Phin mé dau

Nhu di d& cap & chuong 1, tit ca cic thong tin chung ta nhan
dwoc déu do nam gidc quan cung cép. That thu vi la ching ta
¢6 khuynh hudng sir dung mot trong nam gidc quan nay dé
thiét 1ap "ban dd" vé thé giéi thuc tai trong tdm tri minh, ma
th()ng thu(‘yng nhét 13 thi gidc (hinh anh nhin théy truc tiép
bing mét hodc hinh anh dwoc muong tuong ra trong tam tri),
thinh giac (Iing nghe 4m thanh bén ngoai hoic tiéng noi tir
ndi tdm) va cam nhan (qua nhimg van dong, tiép xtc bén
ngoai hodc bing cam nhén trong 10ng). Mot diu bép gioi co
thé thién vé mot hodc ca hai giac quan con lai: vi gidc va
khtru giac.
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“Trong to thé nao?”
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“Con cam thdy sao?”
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Kiéu ngdn ngit ma moi ngudi st dung c6 thé cung cip cho ta
nhing goi ¥ c6 gia tri vé nhitng mau hinh tu duy khac nhau.
Tir d6 gitp tao sy hoa hop va giao tiép tét. Sau ddy, ching ta
s& tim hiéu cac loai hinh ngdn ngit tu duy mét cach chi tiét
hon.

Str dung ngdn ngir hinh anh (visual)
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T6i 1a nguoi thich tu duy theo hinh anh, vi vy toi da nho
anh ban cua tdi, Robert Duncan, v& minh hoa cho cubn sach
Vi rat nhidu nhan vat hoat hinh. Trong khi d6 Penny, vg
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t0i, lai 1a nguoi thich tu duy theo cam nhan nén khong "cam"
dugc nhimg hinh minh hoa nay. T6i c¢6 thé hinh dung ra
nhiéu thir, ching han nhu mot nhén vét hoat hinh, ban thiét
ké lai khu vuon, mot cu danh gén hay mét ca di bong tennis.
Néu mubn ban cho tdi san pham nao do hodc thuyét phuc t6i
vé mot khai niém, ban chi cdn v& mét buc tranh hodc gitip toi
hinh dung v& n6. Ban c6 thé si dung nhimng cum tir dan dét tri
tuong tuong nhu:

Hiy hinh dung, nhin nay, mudng tugng trong ddu mét bic
tranh, hiy dit minh trong bdi canh nay, dimg trén quan diém
khac, khoanh khac 16e sang (y nghi)...

Va néu mudn lam sang rd, sinh dong thém cho hinh anh,
chuing ta c6 thé bd sung vai chi tiét mé ta nhu:

Trong subt nhu pha 1€, mau sang hodc mau xin, sac nét, 1o
md, hinh anh 2 chiéu (2D) hoac ba chidu (3D), anh thuong
hodc anh toan canh (panorama), anh dong hodc anh tinh
(may tinh)...
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Pén day, ban da the‘iy dugc birc tranh chua?
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Str dung ngdn ngir 4m thanh (Auditory)
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Mot khach hang gai cho t6i mot buc thu dién tir hdi am vé
cudc hop ma t6i da d& xuét v&i anh ta. Birc thu ¢é nodi dung
nghe ¢6 vé tha vi, cho tdi mot goi y hitu ich vé cach tu duy
ua thich cta anh.

Song trén thuc té, chi v6i vai 16i md ta thoi thi cling thuc sy
chua dién giai hét ¥ cia nguoi noi, nhiéu khi t6i phai tap
trung ling nghe thét k¥ dé hiéu ding ngdn ngit tu duy ma ho
sir dung nham tim kiém céc goi ¥ khac. Nhimng cum tir thuong
dugc dung la:

Nghe, 5 rang, on a0, gay git, trd chuyén, hoa am, nghe nhu
1ot vao tai, “Diéu do danh tring tinh cim ciia t6i", r& nhu
tiéng chudng, “Nghe chung hay ddy!", “Hiy lang nghe va hoc
hoi", “Loi 1€ that thi vi!", “To6i dang nghe ban noi day",...

Ngoai ra, ¢6 thé mé ta thém bang nhing tir tugng thanh nhu:

Om som - yén ang, chat chua - ém diu, tram - béng, nhanh -
cham, du duong - “dinh tai nhuc 6¢", (giong) nhin nha - déu
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déu, (giong noi) diém tinh - ddy cam xuc, lién thoang - 6n
ton, gan - xa,.

Nhiing didu nay nghe thé nao?

Str dung ngén ngir cam nhéan (Kinaesthetic)
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Trong cac khoa dao tao vé kinh doanh cia toi, hiu hét nhimg
ngudi tham dy ddu c6 mot phong cach tu duy wa thich nao d6
- bing ngdn ngit hinh anh, 4m thanh hodc bing cam nhan.
Pay khong phai con sb théng ké chinh xac hay dua trén
nghién ctru khoa hoc ma chi la kinh nghiém cta ca nhan t6i
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(chiing ta s& néi vé sy hoa hop va sy wa thich & chuong 7).
Nhimng ngudi chudng phong cach tu duy bing cam nhan
thuong danh thoi gian d& chiém nghiém vé mét y tudng. Ho
6 thé bo ra nhidu thoi gian hon dé suy nghi vé didu gi do. Vi
thé, téc do xir Iy thong tin hodc cach trinh bay ¥ tuong chinh
1a nhitng goi ¥ thé hién "gu" tu duy cta ho. Ho thudng sir
dung nhiing tir ngit nhu:

Cam théy, mém mai - cing nhac, thoai mai, viing chac, Am
ap - lanh €0, min mang, théu ddo, cam thong, gitr khu khu,
“Cai chia no!", cing nhu d4, “T6i cam thiy nhu thé 1a 6n",
an tugng sau sac,...

Bén canh do, ciing c6 thé nhin manh cac cam nhan nay bing
nhiing tir thé hién: vi tri trén co thé - dau (li tri), tim (tdm,
tAm long), bung (long da, bung da); cuong do cam xuc - manh
liét hodc mém long; nhiét do - néng hoac lanh; thoi gian -
lién tuc hodc chong vanh.

Gio thi ban cam thiy thé nao vé diéu nay?
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Ngbn ngit tu duy khong cu thé

C6 mdt sb nhan thuc gidc quan that sw khong rd rang, cu thé.
P6 1a nhitng diéu ching ta cam nhan dugc tir trong long
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minh, thuong duge mé ta bang nhitng tir nhu: giao tiép, hiéu,
tim kiém, suy nghi, trai nghiém, suy ngdm va tudng tugng.
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Nhiing trai nghiém da giac quan
Trén thuc té, nhidu trai nghiém 1a sy két hop ctia mot sb giac

quan Kké trén. Hay ty tim hiéu xem ban than (hodc ai d6)
thich kham pha thé gioi bing gidc quan nao nhat.
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bay la ph?m trich din v& thuc don danh cho mot bira tiéc
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Giang sinh "da giac quan" tir tap chi Radio Times (xudt ban
vao thang 12 nam 2007, s6 bao trudce Giang sinh) voi sy
huéng din cia dau bép ndi tiéng Heston Blumental:

m Mulled wine(*) - gilt nong mgt bén va lam lanh mdt bén

(*) Mulled wine 1 loai ruou vang duoc dung phé bién & chau
Au, thuong c6 mau do, pha tron véi céac loai gia vi va dung
néng. Pay la thirc udng truyén théng vao mua dong (dic biét
12 18 Giang sinh va Halloween).

m Vang 14 (loai n dugc), huong tram, gd cdy nhua thom -
tom cang, hanh tay Va vién sup rugu vermouth dugc goi trong
vang 14, tit c4 dugc ndu trong nudc ding thoang huong trim;
mén an nay duge thudng thic bong loai mudng dugc lam tir
26 cdy nhya thom

m Kem lira rugu Whisky - ngdi thuéng thirc mon trang miéng
nay trén chiéc ghé banh boc da, trong cin phong lam bong gb
ngat huong thom va 10 su¢i dang bap bung chay

m Ngdng quay (kiéu 1) - nhdi ngdng bong hdn hop bét téo,
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Paxo (nhdi vao gia cam trudc khi nau) va tinh dau nhya
thong

m Ngdng quay (kiéu 2) - khoai tay nghién (pommes purées)
ding v&i ngdng nhdi hat dé rang va thit x6ng khoi, dung

trong mot chiéc lo hinh chuéng thom mui hat dé rang

m Kem sira tuln 1oc - dwoc dong lanh bong nito 1ong T 6i
thém dén "nhé dii" khi viét ra nhimg dong nay!
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Chuong 5 Nhirng mo neo trong cudc
song

Phén m¢ dau

)

Ban di bao gi nghe mot doan nhac hay ngiri thiy mot mui
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huong dac biét khién ban nhé ngay dén khoang thoi gian hodc
s kién cu thé nao do? Kidu trai nghiém nay dugc goi 1a "mé
neo". N6 c6 thé dua ta quay trd vé ky trc cta nhiéu nim
trudce, nhu thé sy viée chi méi xdy ra ngdy hom qua. That 1a
mot kha nang tuyét voi! Song hay hét sirc cén than, bai vi
néu "diém neo dau" co thé giup ban sdng lai v6i nhing ky
niém vui vé, tich cuc, thi né cling ddy 1én trong long ban
nhiing trai nghiém dau budn, tiéu cyc.

Hay cung xem xét mot vai vi du dudi day:

NHUNG
‘MO NEO*
THI GIAC

\IZT A\ I mencue ]

T6i khong hit thudc 14 nén chi can nhin thiy ai d6 hat thudc,

www.dtv-ebook.com



Pao Tiéu Vil eBook

nhét 1a khi ho dung gin t6i, canh tugng 4y s& khoi diy trong
t6i phan g ti€u cyc. Tham chi trong luc viét ra nhiing dong
chit ndy, mat may toi nhan nhoé lai va cam thiy kho thé da
hién khong c6 ai dang hit thube trong ban kinh 50 thudc
cach chd toi ngéi. D6 chinh 14 strc manh cta "diém neo dau"!

Mit khac, néu mudn duoc tinh tai va binh yén trd lai, toi chi
viéc tudng tugng minh dang ngdi trong mot khu vuon yén
tinh va xanh mat. Thé 14 vé mit nhan nhé kho chiu kia s&
bién mat ngay lap tuc.

&3
. NA
NH NG
"MO NEO
THINH GIAC
 revce \ I moce )
e

Heé ndm ngodi, 1an diu tién trong doi, t6i tham gia hat trong

www.dtv-ebook.com



Pao Tiéu Vil eBook

mot doi hop xudng biéu didn tai noi cong cong. That la mot
trai nghiém tuyét voi! (Vi subt 50 nim qua, toi da tin ring
minh khong thé hat dwoc. T6i s& trinh bay rd dau dudi cd su
cho ban hiéu & chuong 13). T6i ct cao giong thé hién ca
khtc Oklahoma cung véi 30 nguoi khac. Lic nay, toi dang
mim cudi khi nghi vé& su kién do.

Con loai nhac pop am i v&i chét giong khan khan - Khong
phai loai nhac t6i yéu thich! - khién t6i nhé lai nhiing quan
diém bét déng v&i bon tré nha toi vé thi hiéu &m nhac.

W

WHGNG .
MO NEO®
CAM xtic
' v \ TicH cue
e

Cam gi4c cat dinh & chén s dua ban trd vé véi ky te tudi tho
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diy hanh phuc, dugc nd dia trén bii bién. Py ciing c6 thé 1a
mot "diém neo dau" da gidc quan, vi trong d6 c6 ca tiéng chim
hai 4u, 4nh ning mat troi, dam tré dua vui trén bii bién, 4m
thanh cua tiéng song vd, vi mdn min cua mudi bién va mui
rong bién, v.v. T6i c6 mot bic anh chup bii bién treo trong
phong 1am viée va chi cin nhin n6 thoi téi di c6 cam gidc cat
dang x6n xao ngay dudi chan minh - hay doan xem, t6i lai
dang mim cuoi day!

Trong khi do, mot s6 thir nhu giun, rén, nhén,... c6 thé dua
ban tr& v& v6i nhimg ky tc khong vui hodc dang s¢. Vira nght
dn tiéng mong tay cao trén tim bang den (mot "diém neo
dau" thugc am thanh va cam giac) thi ky niém khong vui
trong 16p hoc nam t6i 13 tudi lai va vé.
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Tré lai voi chuyén hut thue. Mui khéi thude (nhét 1a mui
cuia chiéc gat tan thubc lau ngay) khién t6i cam thiy that kho
chiu, va toi s€ tim cach "tiu thoat" khoi noi do cang nhanh
cang tdt! Tuy nhién, mdt "mé neo” tich cyc nhu mui thom
thirc an lai khién toi lién tuong dén nhiing mén an me nau, va
t6i lién mon men vao bép.
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Vi gi4c ciing 1a mot yéu td kich thich manh mé dbi véi cac
"mé neo". Hay nghi vé moén in ban that sy yéu thich va ndi
burt rit kho chiu khi phai ngung su dung n6. Con nhitng mén
ban khéng thich thi sao? Li¢u thirc &n ¢ thé khién ban nhé
vé& mot sy kién hay

M

mot khoanh khéc dic biét nao d6 khong? Nhiing bita dn trong
can-tin truong thi sao? Nhan ti¢n, cling xin thi nhén la toi
khong thich moén trimg vi mot ky niém khong vui thoi tho
au,

Cach sir dung k¥ thuat “mé neo”
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"M neo" 1a mot tac nhan kich thich ky tc - ¢6 thé tich cuc
hodc tiéu cuc. T6i da timg kém cip vé kinh doanh cho mot
khach hang. Linh vyuc kinh doanh cua anh ta 1a mdt moi
truong dy thir thach, doi khi anh cam thdy rét mét moi sau
cudc thuong thao dai 16 thé. D& chuyén dbi tam trang ciia vi
khéach hang nay, toi chi hoi anh ta c6 thuong di chéo thuyén
vao cubi tudn khong. Nhu dugc "gii" ding chd, tdm trang cua
anh lién thay dbi ngay lap tirc. Anh mim cuoi, trong that
thoai mai, thu gidin va thich tha ké vé trai nghiém gan nhit
ctia minh - gibng nhu anh ta dang sdng lai v6i khoanh khic
do va quén di nhimmg mdi ban tam cua cong viéc hién tai.
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Néu ban mudn thoat khoi trang thai nay dé chuyen sang trang
thai khac (nhu tir budn buc sang thu gidn), hay ciu vién mot

"mo neo" tich cuc. T6i khong biét "moé neo" nao s& phit hop
v6i ban nén cur thur nghiém trude. Hay chuén bi sdn cho minh
mot s6 "mo neo" dé lya chon: nhiing birc tranh trén tuodng,
loai 4&m nhac ma ban yéu thich, nhimng vt nao d6 ban c6 thé
cAm nidm, mii hwong nudce hoa thoang thoang...
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Mot k§ thuat NLP khac dé thay doi nhimg diéu khong mong
mudn 1 sir dung nhitng hinh anh tryc quan trén "man hinh
tam tri". Gia du nhu ban dang trong tdm trang khong vui (tiéu
cuc), hay hinh dung né nhu mgt hinh anh trén man hinh may
tinh. Chi cAn nhén vao nut thunho ( _),n6se bién mét khoi
"man hinh" ngay ttc thi. Tiép theo, hdy nhip chon nut
phéng to (g) mot s6 "moé neo" dang & ché d6 thunho ().
Tam tri 1a chiéc "man hinh" diéu ky cho phép ban chiéu 1én
d6 nhiéu hinh anh da gidc quan nhu thinh gidc, xtc giac, khiru
gidc, vi gidc cting nhu thi giac! D6 1a cach thay thé "mo neo"
tiéu cuc bﬁ“ing "mé neo" tich cyc. Ban ¢ thé lap lai cach lam
nay nhiéu lan dé n6 thyc sy phat huy tac dung.
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Suy nghi cudi cing

T6i vira c6 mot tiéng ddng hd dé xem ti-vi thu gidn sau mot
ngay 1am viéc vat va va thuong thirc chuong trinh
Mediterranean Escapes cta diu bép ndi tiéng Rick Stein. Canh
cudi cing dd dua 6ng trd lai Cornwall(*) va dang ché bién
moén tagine, mét mon dn Ma-rdc. Khi dang chuén bi moén n,
ong mim cudi va néi rang hinh anh va mui thirc n lam 6ng
lap tirc nhé dén Ma-réc...

(*) Cornwall 1a m¢t trong nhirng hat ¢ Tay Nam nudc Anh.

www.dtv-ebook.com



Pao Tiéu Vil eBook

Chuong 6 Cac quan diém khac nhau
Phin mé dau

Ban di bao gi® c6 nhing suy nghi nhu thé nay chua?

m "Sao ho khong hiéu ti?"

m "Sao ho khong chiu lang nghe?"

m "Ho bi nang tai a?"

m "D6 khong phai 1a diéu t6i mudn noi."

Ban ¢ nh¢ didu gi dai loai nhu thé khong? Ban cé ty hoi ho
dang nghi gi? Piéu gi dang dién ra trong diu ho? Néu ban c6
duge tAm nhin khac, quan diém khac, day co thé s& 1a mot
cong cu vo cung manh mé trong "bd cong cu NLP" d@ ban st
dung khi giao tiép v&i moi ngudi.

m Ching phai s& tdt biét bao khi c6 dwoc mot cude ddi thoai
hai chiéu ma mdi bén déu cam thiy quan diém cia minh dang
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dugc ling nghe?

m Ching phai s& rat d& chju khi tranh duoc cac "gia dinh" vé
nhing diéu ban cho ring minh da nghe thiy hay nhimg diéu
ma ngudi khac mudn noi?

m Ching phai s& tdt biét bao néu cac mbi quan hé co thé duoc
cai thién va trd nén dang tin cay, ngay ca vdéi nhiing "nguoi

kho tinh"?

Cach thirc thyc hién diéu nay chinh 1a diém khéi du cua
nhiéu quy trinh giao tiép va gdy anh huong,

Phuong phép tu duy theo ca hai quan diém
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Hay nhé lai cude ddi thoai vao lan gin day nhét da khong
dién ra thuan lgi nhu ban mong mudn - ¢6 thé 1a cude trao ddi
v& cong viée hay 1a vin @ thudc vé doi sdng ca nhan.

www.dtv-ebook.com



Pao Tiéu Vil eBook

Néu d6 1a cudc dbi thoai tai ban, hily ngdi xubng mot chiée
ban tréng va hinh dung ngudi kia dang ngdi ¢ ghé dbi dién.
Gio thi 1an lugt nhé lai dién bién cua cudc dbi thoai. Béi canh
lac d6 nhu thé nao? Ban da néi gi? Ban di n6i nhu thé nao?
Luc d6 ban cam théy thé nao? Ngudi kia dbi dap ra sao? Cach
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ban phan tmg v4i nhitng diéu ho n6i? Tinh hinh nhu thé nao
vao cudi budi di thoai?

Gio ban hay dimg 1én, di vong qua va ngdi vao ghé cta ngudi

kia - ngudi ma ban tuéng tuong lic ndy - dé nhin dbi dién voi
chiéc ghé tréng, chd ban vira méi ngdi. Hay ngdi dung véi tu
thé nguoi kia dd ngdi trong subt bubi ndi chuyén cing ban.
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Pit minh vao vi tri ciia ho cang chi tiét cang tét: cach ho
ngf")i, vé mit cta ho va k& ca cam nhén cta ho. Gid thi bat dau
nhé lai cude dbi thoai tir quan diém cua ho. Ho néi nhu thé
nao? Ho nghe duoc diédu gi? Ho nhin théy didu gi? No khién
ho cam théy thé nao? Ho tmg ddp ra sao véi diéu nay?

Khi ban nghi rang minh da lam t4t vai tro do, hdy ding day
va di vong qua mot bén. Budc lui ra xa mot chut d@ ban c6 thé
nhin thiy hai chiéc ghé tréng. Gio tudng tugng rang ban 1a
ngudi quan sat trung lp trong sudt thoi gian dién ra cudc doi
thoai. Ban di nhin théy, nghe thdy diéu gi? Didu gi dang dién
ra gitra hai nguoi nay? Ban nghi hai bén s& cam théy thé nao
sau cudc dbi thoai?
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T6i thudng hay sir dung vi du nay trong cac khéa dao tao vé
nghé thudt giao tiép. Moi ngudi déu nhan thiy né co tac dong
manh mé, dac biét khi ho giir vai tro la nguoi quan sat.

KHONG!
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VANG!

Hy vong ban s& nhan ra rang doi khi ching ta c6 khuynh
huéng chi nhin nhén sy viée tir quan didm chu quan cia ca
nhan minh. Danh chit thoi gian dé suy nghi theo quan diém
cua nguoi khac s€ tao ra sy khac biét ro rét trong cach tiép
can tinh huéng va ¢6 thé 1am cho cudc ddi thoai dién tién ém
dep hon rit nhidu, ciing nhu cac bén ddi thoai s& d& dang di
dén théng nhét, chip nhan mot két qua chung,

Pdng hd do mirc d quan tdm ban than (Stuffometer)

Mot tor méi! Mot y tudng méi!
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PONG HO PO
MUC DO QUAN TAM
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Pay la mot cong cu thé hién muc d6 chl tam cta ban vao
nhitng su viéc cua riéng ca nhan ban hodc cua nguoi khac.
CHUYEN CUA TOI + CHUYEN CUA HO = 100%

Kim ddng hd chi & vach 0%, nghia 1a ban hoan toan tap trung
vao ngudi kia va bo bé ban than (didu nay rat it khi xay ra);
con khi kim ddng hd chi & vach 100%, nghia 1a ban chi biét
quan tam cho ca nhan minh, khong thém "dém xia" dén

ngudi khac (truong hgp nay la rét thuong xuyén).

Do d6, hiy xem xét chi s hién thj trén dong hd do nay trong
bit ky cudc dbi thoai nao! Va luu ¥ kiém tra:

m C6 phai tdi vira trinh bay thanh cong quan diém ctia minh?
m Nguoi kia ¢6 ndm bit duge ¥ ciia téi hay khong?
m Ho c6 hiéu khong?

m T6i dd ling nghe quan diém cia ho?
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m T6i c6 ghi nhan quan diém ciia ho khong?
m T6i dd phan héi nhu thé nao?

Hiy 14y vi du vé ngudi ban hang d& minh hoa. Mot ngudi ban
hang kém coi chi chdm cham vao phén trinh bay gidi thigu
san phidm cia minh ma khéng chiu ling nghe ¥ kién ciia
khéach hang tiém ning; vi thé kim "Pdng hd do mirc do quan
tam ban than" s& dimg lai & vach 90%, tirc 1a nghiéng nhiéu
vé phian CHUYEN CUA TOI (nguoi ban hang), con
CHUYEN CUA HO (khach hang) chi & mitc 10% - lwu y ring
hai con sb nay phai tao thanh téng 1a 100%. Nguoc lai, dbi
v6i mot ngudi ban hang tai gioi, phan CHUYEN CUA TOI ¢6
thé & mirc 25% boi vi anh ta quan tam dén nhu ciu va y kién
phén hdi ciia khach hang nhiéu hon.

T6i biét day chi 1a ¥ tuong, nhung hiy hinh dung ra chiéc
ddng hd nhu thé trong dau ban. Khoang cach giita vach mbc
0% va kim dong hd 12 bao nhiéu? D6 ¢6 phai 14 chi sé ban
mong mudn khéng?
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Chuong 7 Su hoa hop

Hoa hop 1a gi?

Theo ban thi thé nao 1a hoa hop? Khi huéng din bubi dio tao
vé sy hoa hop, toi dé' hoi moi nguoi géu hoi néy va sau day la
nhiing ghi chu tom tat tu khoa hoc gan day nhat:

= "Pdng thanh twong tng, ddng khi tuong cdu"

m Nim bit duoc y nghi, cim xuc. cia ngudi khac

m Chan that (ddi 1ap véi gia tao)

m Théu cam

m C6 su tin nhiém

m Thong hidu 14n nhau

m Cam két, tin tam

m Gitip xdy dung cac méi quan hé
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m Biét dit minh vao hoan canh cta ngudi kia

® Pé hiéu tinh hudng ho gip phai

® Ciing nhu cac vén dé cia ho

® Pé rdi ton trong ho

m Tao cam giac thoai mai cho doi bén

m Hai hude (khi thich hop)

m Dang tin cay

w Luu ¥ dén yéu tb vin hoa

m Co su tuong thich gilra cir chi, giong ndi va ngdén ngi

m Nghe bing ca hai tai va mdi 1in chi c6 mot ngudi noi; 6
ngudi noi thi phai c6 nguoi nghe

Ban thiy danh sach trén nhu thé nao? Ban c6 ddng y véi tit
ci cac diém nay khong, hay chi ddng ¥ voi mot vai diém
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trong s6 d6? Ban c6 mudn bd sung thém diém nao khac
khong?

Nao, hay cung tim hiéu thém v& sy hoa hgp, ban nhé!
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Ban cam thiy sao khi lin dau tién gip g& mot ngudi nao do
va ho di thing vao vén d&, bit diu huyén thuyén v& nhiing
diéu ho quan tam nhit ma khong nd luc bit chuyén lam quen
v6i ban? Thét dang lo phai khong nao? Dudng nhu cé didu gi
d6 khong én. C6 1& ban s& nghi "T6i that su chua sin sang
cho viéc nay" hodc ty hoi "Nguoi nay 1a ai? T 61 khong quen
biét ho" thay vi tap trung ling nghe nhiing gi ho dang néi.
Trong linh vyc kinh doanh, ti nhan thay nhimg nguoi 6 k¥
ning chuyén mén thudng méc phai 161 xir sy nay - nhét 1a
nhiing tay ban hang kém c6i - nhiéu hon so v&i nhitng ngudi
¢6 k¥ nang "mém" biét cach dbi nhan xir thé.

Hoa hop nghia 1a phai tranh dwoc nhing tinh hubng twong tu
nhu trén. Quan trong la phai ra trang cho dugc "tan s6" trudc
khi di vao trong tam cuia cudc ddi thoai. Pén khi da cung "tan
6", ban van phai tiép tuc duy tri sy hoa hop nay!

www.dtv-ebook.com



Pao Tiéu Vil eBook

"DPong thanh tuong ing, dong khi tuong cau". Piéu quan
trong 1a phai nhén ra nhimg méi quan tdm chung gitra ban véi
nguoi ma ban dang noi chuyén d& giam thiéu sy khac biét. To6i
rét thich choi gon nén trong lan dau gip g& mot ngu:orl nao
d6, toi ctr chic mam thé nao ho ciing quan tdm dén mén thé
thao nay. Vay 1 t6i hoi ngay "Anh c6 choi gon khong?". Néu
ho khong choi gon, viéc ndi vé tro choi nay s€ tro nén "lac
d&". Nhu vdy, toi cAn phai tim ra mdi quan tdm chung khac.
Nhung trong trudng hop ho ciing thich choi gon, t6i ¢6 thé
khai thac chu dé nay d& duy tri cudc ddi thoai.
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Hoa hop 1a mot k§ ning c6 thé trau dbi duge. Ching ta co
thé tim hiéu cach thuc tao dung sy hoa hgp va nang cao nang
Iuc clia minh.

Vi sao sy hoa hop lai ¢6 ¥ nghia quan trong?

Pi bao gid ban c6 cam giac "an ¥" voi ai do ngay khi bt diu
hoac tham chi trudce khi tro chuyén véi ho? Nhitng diu hiéu
thé hién sy hoa hop c6 thé don gian chi 1a nu cudi hay cach
dn mic cta ho. (Chung ta s& tim hiéu thém vé ngdn ngit hinh
thé & chuong 11)
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T6i cho ring & diém nay, phu nit gi6i hon nam gi6i - dic biét
& cach ho mim cudi khi gip mot phu nit khac 1in dAu tién.
Ho gioi trong viéc diat minh vao hoan canh cua nguoi khac,
va nhin chung ho thudng tim kiém cac giai phap mang tinh
hop téc, trong khi nam gi¢i c6 xu huéng tim kiém su théng
linh.

UYETS

Hay quan sat nhirng nguoi cung tham du moét sy kién nhu hoi
thao thuong mai, chuong trinh bidu dién ngh¢ thuat,... Ta
thy con ngudi c6 xu hudng bi cudn hut hodc huéng dén
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nhiing ngudi c6 diém tuong ddong v6i minh, boi vi hdu nhu ai
ciing thich trd chuyén véi ngudi co chung méi quan tam.
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Pay la ly do vi sao tdi thuong dao tao theo nhoém nhirng
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ngudi c6 cing tinh chét céng viéc nhu nhau, vi ho luén mudn
lam viéc v&i nguoi c6 quan diém, the gidi quan tuong tu nhu
minh.

That 1 tuyét voi, thoai mai va d& chiu khi duoc d@)ng hanh
v6i nhitng nguoi hgp "gu"! Hoa hop véi gia dinh va ban be
than thiét 1a diéu ty nhién, dé dang, hiy phat trién tinh than
4y voi nguoi khac. Mot trong nhitng cach d& 1am duoc didu
nay la tim kiém nhiing diém tuong ddng v&i ho thay vi nhiing
diém khac biét (chi tiét vé diéu nay s& dugc dé cap & chuong
12).
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Khong hoa hop = Khong giao tiép
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Theo quan diém cta Reg Connolly, néu khong cam thay hoa
hop, ching ta khong thé giao tiép v6i nhau mot cach higu
qua. Nghe c6 vé hoi cuc doan nhung sau khi da xem xét than
trong, t6i cho ring quan diém nay hoan toan ding dén. Tuy
nhién, ban hay tu kiém chung lai nhé!

Sau ddy 1a mot s6 truong hop gy can tré giao tiép:
m Noi chuyén véi nguoi dang nhai keo cao su.

m Noi chuyén v&i ngudi dang hit thude (T 6i 1a nguoi khong
hit thude).

m Bi ai do 10 di khi ho tra 161 dién thoai. T¢ hon nira 1a ho
vién cd: ‘40, tbi c6 dién thoai" (Vay a?), "Cudc goi nay quan
trong 1am!" (Con tdi thi khong chéc?)... Tham chi néu c6 in
¥ ¢& nao thi dbi véi t6i, nhitng viéc do s& lap tuc pha v su
hoa hop.

m Ngudi nao dé ve vy hodc chi tay vao ban. Didu d6 khién
ban cam théy thé nao?
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- 70! PA
=n ) KE CHO Ho
4N NGHE MOT
_ VAI DIEU!

m "Nghe thay gi khong?"

m "Ban c6 dang lang nghe khong day?"

m "Ban c6 hiéu khong?"

m "Ban ddng y chu?"

m "Ban cho rong diéu do 14 ding sao?"

® "Ban c6 nghi rong toi can phai thay doi hanh vi cu xir ctia
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minh khong?"
m "Ban c6 lam khong?"
V.V,

LUU Y! - Hiy tranh xa nhitng kiéu hanh dong lam pha v sy
hoa hop nay!

Bi quyét tao sy hoa hop trong giao tiép

=

(=

2\ Y
|
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Hoa hop 1a mot k§ ning co thé h hdy cing xem xét cach
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thuc thyc hi

Hai budc don gian diu tién la:

1. Nhin vao nguoi dé.

2. Lang nghe ho noi.

Sau do, ban c6 thé bit dau tim cach tao sw twong thich véi ho.

LUU Y! - Ban phai thyc hién viéc nay hét sirc khéo 1éo.

Jcsa alh Lo |[KHONE!

\?;{J\ 38 LY //W

3. Sau d6 hay tap trung nhin vao mét ho.

Pdi véi mot sb nén van hoa, viée nhin vao mét nguoi khac
dugc xem 14 hanh dong khiém nha, vi vay hay luu y dén yéu
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t6 truyén théng va van hoa ciia ho.

o )
NGHI VE S R AW
CACH TUONG —~— L
GIAO QUA w—
ANH MAT 0
e ’
Tbi xin dua ra hai vi du thudc hai thai cue déi lap nhau: mot
ngudi 1a 1ap trinh vién méy tinh, lic nao ciing nhin xuéng dét;
con nguoi kia 1a mot doanh nhéan luén nhin cham chu vao

mét ngudi ddi dién. Va hiu hét moi ngudi déu thude vé nhom
gilra, x& xich nhau gitra hai thai cuc nay.

4. Tiép theo, hiy chu y dén cac khia canh khac & ho.
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a. Dang di¢u (co thé, chan, tay, do nghiéng cua dau, hai vai va
hai ban tay)

b. Vé mat

c. Huéng nhin

d. Huéng di chuyén ctia mat

e. Nhip tho (téc d6, nong hay siu, manh hay nhe)

f. Ctr chi va sy chuyén dong cta co thé

5. Piéu chinh 4m lugng giong ndi cia ban cho phit hop véi
am lugng giong nodi ctia ho. Mot 1an nira, hay 1am diéu nay
mot cach that khéo 1éo. Pimg tim cach bit chude y chang
ngit diéu ctia ho. Vi dy, giong noi cia toi rat sang sang, vi thé

khi n6i chuyén véi ngudi co giong nho nhe, t6i s& cd ging ha
giong xuéng nhe nhang hon so v&i binh thuong.
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GIONG NOI

Sau do, ban cé thé suy nghi thém vé céc khia canh chi tiét
lién quan dén giong noi:

m Nhip do

m Am luong
m Thanh diéu
m Ngit diéu

Hay diéu chinh giong noi ciia ban dén mirc da d& cam thay
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ring ban dat duoc sy hoa hop v6i ngudi di dién. Pidu nay
that sy quan trong trong cac cudc noi chuyén qua dién thoai.
T6i nhan thdy moi ngudi that sy nghe dugc rdt nhidu khi ling
nghe ban néi & diu diy bén kia. Ho c6 thé biét ban dang sur
dung may tinh hodc nghe thiy tiéng nhidm nhéap ca phé cta
ban trong khi ban dang néi chuyén véi ho! Do do, t6t nhAt
nén tranh nhiing thoi quen nay néu ban mubn tao thién cam
vOi moi nguoi.

6. Pimg quén rang ngdn ngir ciing ¢6 vai trd quan trong khong
kém trong giao tiép.

Hiy cht ¥ dén loai hinh ngdn ngit - 4m thanh, hinh anh hodc
cam nhén - (xem chuong 4 dé biét thém chi tiét v& phan nay)
va nhimng tr nglt ma ho dang sir dung.
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TRONE CO VE DUOC
NGHE €O VE DUOC
CAM THAY DUOC

NGHI VE
NGON NEU

7. Va cé 1& quan trong nhat la:
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That sy quan tdm dén nguoi dang ddi thoai véi minh va
nhiing gi ho noi. Néu ban théy viéc nay qua kho khan, hay tu
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hoi ho di tao ra kiéu "ban db thé gioi" hay thé gisi quan nao
cho chinh minh. Trong sb nhimng diéu ho mudn truyén dat,
diéu gi 14 quan trong nhat véi ho?

Pé thau hiéu nguoi dbi dién, ban cin phai tip trung ling nghe
va quan sat ho (tham khao chuong 8).

Tuy nhién, d6i khi ban ciing muén pha v& su hoa hop vi ly do
nao do, chang han nhu d thoat khoi ke quay ry tai budi tiéc
hodc mudn két thuc cudc hop vi ban sip tré gio. Néu khong
mudn t6 ra thé 15, hiy pha v& sy giao tiép bing anh mit, liéc
nhin ddng hd,. hoic khi dang & trong cudc hop, hiy khéo 1éo
thu gom gidy bit ctia minh. Trong truong hgp cach xur khéo
nhu thé khéng gitp ich duge gi cho ban, chi cin no6i "Xin 18i,
dén gio toi phai di rdi" va roi khoi do ngay.

Phat trién va thuc hanh céc k¥ nang tao dung sy hoa hop
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Pé trau doi cac k¥ nang tao dung su hoa hop, ban phai tu
minh thuc hanh va quan sat hoc hoi thém tr nguoi khac.
Dimg vién ¢6 ring ban khong c6 tdm guong dién hinh nao dé
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hoc hdi. Nhitng nguoi cung tham du bita ti€c, doi tinh nhan
dang dimg bita trong mét nha hang, hay nhimg ngudi ngdi
quanh ban h¢i nghi - trong ho c6 hoa hgp véi nhau khong?

Pé 6n lai ndi dung ciia phéan nay, ban hiy thir lam bai tap tric
nghiém sau:

CAC NHAN VAT NAY CO HOA HOP VOI NHAU KHONG?
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Ban c6 thé nghi ra thém nhiing viéc lam cu thé d& nang cao
k¥ nang tao dung bau khong khi hoa hop. Vi dy, sau mot cude
hop v&i déi tac kinh doanh hodc sau cude tiép xuc xa giao voi
ngudi nao do, hay tu danh gia mic d6 hoa hop gilra cac bén -
khong xét dén quan diém ciia cac bén hay néi dung dugc trao
di - v6i nhitng cau hoi goi ¥ sau:
= Ching toi dat duoc su hoa hop tot dén muic nao?
@ Kém ®=Buoc =Tét
m Chung toi da duy tri su hoa hop trong bao lau?
= Khong = Mot lic = Sudt budi

www.dtv-ebook.com



www.dtv-ebook.com



Pao Tiéu Vil eBook

www.dtv-ebook.com



Pao Tiéu Vil eBook

Chuong 8 K niing ling nghe
Phin mé& déu

K§ nang ling nghe that su khong phai 13 mot chii d& ctia NLP.
T6i chua thiy c6 cubn sach nao vé& NLP d& cép dén nodi dung
nay, nhung dbi véi toi, ddy 1a mot trong nhiing "miéng ghép"
quan trong dé hidu dugc NLP. Néu khong ling nghe ngudi
khéc dung cach, ban s& khong thét sy hiéu duge ho. Ling
nghe va quan sat 1a hai yéu té nén tang khong thé thiu cho
mét cudc giao tiép hidu qua.

Khi ling nghe dung cach, chiing ta s& tiép nhan thong tin tét
hon va hiéu rd thong tin hon. Nguoi biét ling nghe thuong
dong vién moi ngudi mdt cach tich cuc va két qua la tao duoc
m&i quan hé tét v6i nhidu ngudi, it 1am nguoi khac phién
long hon.

Hau hét thoi gian chung ta déu ling nghe nhung lai khong dé
. Vi sao ta cn phai tap trung ling nghe chuyén cha hon?

Trong thoi dai bing nd théng tin nhu hién nay, cic phuong
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tién truyén thong cung cdp cho ta rat nhiéu lya chon. Vi du
nhu trong cong viée, ling nghe d& gitip xay dung doi nhém
vitng manh, d& phat trién nhén lyc, d&& Gmg pho véi nhiing
thay dbi; ling nghe trong cac cudc dbi thoai, khoa huén luyén
va trong ban hang.

4 mirc do ling nghe
Sau day, t6i s€ trinh bay 4 murc d¢ lang nghe (The Coaching

Manual cia Julie Starr) két hop v6i y tuéng "Pdng hd do mirc

do quan tam ban than" da dugc gidi thiéu ¢ chuong 6.

Mirc d6 thir nhit - Ling nghe theo kiéu hinh thic
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Mic o 1 -
LANG NGHE
THEO KIEU =4

,‘//N/-/ THJC - @éwamﬂ
QUAK TAM BAN THAN

m Con tré thuong ling nghe cha me din do trong khi dang
xem ti-vi hodc nhin tin cho ban

® "Mmm..." - thai 4§ dm ¢ cho qua chuyén

m “U, cung oi! Nghe déy... Gi d6?" - Kidu tra 151 quen thudc
khi vo/chdng goi trong luc minh dang "dan mét" vao chuong
trinh truyén hinh yéu thich.

"Pdng hd do murc do quan tdm ban than" cia "ngudi nghe" 1a
khoang 90%. Noéi cach khac, lang nghe theo kiéu hinh thuc
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chi nham muc dich dbi ph6, 1am ra vé minh c6 cha y chir
khong that sy tiép thu duge gi.

Mtic d6 thir hai - Ling nghe theo kiéu dbi thoai

MUC H0 2 —
LANG NGHE
THEO KIEU =4
DOl THOAI st oo o
L

m Vi du nhu trong quan ruou, ling nghe, quan sat moi ngudi,
sau d6 ling nghe, rdi lai quan sat moi ngudi...

(Nl

m "U, duoc... dugc day'.

"Pdng hd do mirc do quan tdm ban than" cia "ngudi nghe" 1a
khoang 60%. Ho ling nghe, dimg lai d& suy nghi, tiép tuc ling
nghe rdi lai nhin.
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Mic d¢ thir ba - Ling nghe chu dong

mMaco0 3~ || & <9 o
LANG NGHE i’:} b
CHU DONG =
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/ 00Ne HO 6O MiT 6O
l QUAN TAM BAN THAN

m Ghi lai cac sy kién lién quan

m Nghe rit tap trung

Nhitng ngudi nay rat chuy ling nghe, "Ddng hd do mirc d6
quan tdm ban than" cta ho chi khoang 30%.

Mirc d6 thir tu - Ling nghe sau
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QUAN TAM BAN THAN

m "Nguoi nghe" hoan toan tép trung vao "ngudi noi"
m That sy tim hiéu v& "ngudi n6i"
m Khong ghi chép, khong lam gi khac ngoai viéc ling nghe

Ho hoan toan tép trung chiiy, "Ddng hd do mirc d6 quan tdm
ban than" chi con chung 10%.

Thuyc hanh cic k§ ning ling nghe

T 6i khong gidi thiéu nhiéu bai tap thyc hanh k¥ ning ling
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nghe trong cubn sach nay vi vé co ban, diy khong phai 1a loai
sach dugc ding vao viéc do. Tuy nhién, toi xin néu hai truong
hop ngoai 1€ vi nhan théy

ching la nhiing bai thyc hanh hiéu qua cho nhitng nguoi tham
du cac khoa dao tao ma toi di té chirc. Do do, ban hiy kiém

tra minh da ling nghe t6t &én mirc nao qua hai bai tap sau.

m Bai tip dAu tién gitp ta danh gia mic d6 ling nghe cta minh
vao timg thoi didm trong nga
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wosroows S,
Luc dung diém tam sang
Trenduongdiom |
Vao luc vira dén not lam viéc

Tai nha vao bugi t6i
Tai mot su kién hop mat than mat vao budi toi

Tang cong
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m Bai tap thir hai tao co hoi d& trai nghiém qué trinh Lang
nghe sdu tir ca hai quan diém ("ngudi n6i" 1An "ngudi nghe™)

Bai tap 1: Kiém tra chit luong ling nghe cta ban

Hay thuc hi¢n trong vong nam phut:
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1.
LANG NGHE THEO
KIEU HINH THUC

LANG NGHE THEO
KIEU BOI THOAI

LANG NGHE
CHU BONG
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1 Chon ra mét ngay lam viéc dién hinh nao d6 tir ddu tudn
nay hodc tuln trude.

2 St dung thoi gian trong ngay:

a. V&i vo/chdng hodc gia dinh (& nha) trude khi di 1am

b. V&i dong nghiép, voi khach hang tai noi lam viéc

¢. Cho bat ¢t hoat dong nao vao budi téi sau gio lam viée
3 Ban da thuc hién bao nhiéu cudc dbi thoai?

4 Liét ké tit ca nhing cudc ddi thoai nay.

5 Panh gia chit luong ling nghe cia ting cudc dbi thoai dya
theo 4 muc do lang nghe ké trén.

a. Ling nghe theo kiéu hinh thuc
b. Léng nghe theo kiéu dbi thoai
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c. Ling nghe chu dong
d. Léng nghe siu
6 Tbng két ngay hom d6. Ghi cha nhimng diém ndi bat.

7 Tém luge cac két qua (co thé ban s& nhan thiy Lang nghe
sau khéng duge nhic dén).

Lang nghe sau rat hiém khi duge sir dung nhung co thé 12 mot
trai nghiém vo cling manh m&. Ban nén phdi hop thyc hanh
bai tap nay cing v6i mot ngudi khac. D thuc hanh tét, ban
cin danh ra khoang hai tiéng ddng ho!

Bai tap 2: Léng nghe sdu

Hau hét chung ta khong sir dung cach Lang nghe siu hang
ngdy. Tuy nhién, diy 1a mot k¥ ning don gian ma rat higu
qua, gitp ta that sy hidu duoc van d& cua nguoi khac, qua do
biét duge ban chit con nguoi ho ra sao. Ban s€ cam nhan
duoc lgi ich cua viéc dugce lfmg nghe that sy va doi khi chi can
ling nghe thoi ciing c6 thé gitip giai quyét van dé!
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Bai tap cua Julie Starr s& gitp ban "ném trai" dugc thé nao la
Lang nghe sau.
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Ban cin c6 ai d6 hd tro ban trong bai tap nay, hay tim mot
ngudi sin 1ong hop tac va lam theo cac huéng dan sau:

1 "Ngudi n6i" s& noi vé didu gi do (mot vén dé hodc tinh
huéng ma "ngudi n6i" mudn thay dbi) trong 10 phut. Sau do,
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"ngudi n6i" chuyén sang vn d& thi hai (ciing chia sé trong 10
phut) va tiép theo 14 vén d& thi ba (10 phut). Nhu vay,
"ngudi ndi" co tdng cong la 30 phut dé trinh bay.

2 "Ngudoi nghe" ¢ thé dit cau hoi, 1am rd thong tin va tiép
nhén cac quan diém dugc dua ra (vi du: bang cach gat dau).

3 Sau 30 phit d6, "ngudi nghe" s& can thém 10 phit nita dé
tom tat lai nhing gi "ngudi néi" da trinh bay:

a. Nhitng van d& do 1 gi, tic 1a nhiing gi "ngudi nghe" di
nghe dugc.

b. "Nguoi nghe" cam thiy thé nao vé didu do.

¢. Bét cir didu nao khac vé cudc ddi thoai.

4 Sau do, "ngudi n6i" dua ra y kién phan hdi vé viéc
ling nghe ctia "ngudi nghe" trong khoang 5 phiit

(LUU Y! - Phai that cu thé):
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a. Mirc d6 chu y cua "nguoi nghe" la bao nhiéu?
b. "Nguoi nghe" di hidu dugc "ngudi n6i" dén mirc nao?

¢. "Ngudi nghe" c6 tao ra bat ky anh huéng nao ddi véi
"ngudi noi" khong?

d. Bay gio, ban - vdi vai tro 1a "ngudi n6i" - cam thiy thé nao
vé cac van d¢ ban da chia s¢?

5 Quy téc dbi v6i "ngudi nghe:
a. Vi trd ciia "ngudi nghe" 13 ling nghe va thau hiéu
b. KHONG duoc dua ra y kién, giai phap hay d& nghi nao

c. KHONG dugc lién hé dén trai nghi¢m ciia ban than trong
lac ling nghe

d. KHONG duoc tim cach chuyén hudng cude déi thoai

e. KHONG dugc tim cach gdy 4n tuong v&i ho
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f. Hiy nhé rang vai tro ctia "ngudi nghe" chi la ling nghe va
théu hiéu!

Tong két

Hiy kidm tra xem ban cam thy thé nao khi dugc ling nghe
that su. "Déng hé do muc do quan tam ban than" cua ban

dang & muc nao?

Hay nhé lai mot thoi diém nao dé trude day khi ban khong
dwogc ngudi khac ling nghe that su. Didu nay c6 anh hudng
nhu thé nao dén méi quan hé ban be, gia dinh hay dong
nghiép ctia ban?

Hay nhé lai thoi diém nao do trude day khi ban dugc ling
nghe thét sy (hodc tir bai tip thuc hanh Ling nghe siu &
trén). Ban cam thdy nhu thé nao? Ban c6 thé lam gi dé giap
minh tr¢ thanh mot nguoi that sy biét Iéng nghe? Hay lién hé
cau hoi nay véi hinh anh vé kim "Ddng hd do muc do quan
tam ban than" cua ban chi & muc 10% (day 1a mot ung dung
cho khai niém "mo neo" ¢ chuong 5).
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Chuong 9 Bay gio, hiay cha y nao...
Phin mé& déu

Chiing ta di tim hidu va thuc hanh k§ ning ling nghe, nhung
chinh xac thi y nghia cua viéc ling nghe 13 gi? Con ngudoi sir
dung ngdn ngir theo nhiéu cach khac nhau, vi thé khi ling
nghe that k¥ nhing gi ngudi khac noi, két hop véi vige quan
sat va cam nhan cach thirc bidu dat cua ho, ching ta co thé
phén nao hidu dugc ho dang nghi gi. Didu t6i mudn néi & day
12 nhiing thong tin dugc dién dat qua ngdn ngit khong 15i s&
gitp ta giao tiép hidu qua hon boi vi ta di hiéu rd hon vé ho.

Ngoai ra, ling nghe tap trung ciing gitp ta dat thém cac cau
hoi d& tham do va kiém tra chinh x4c nhing didu ho mudn
no6i. Pidu nay dic biét hiru ich, ching han nhu trong cong tac
dao tao, huén luyén. Bing cach phan hdi lai nhimg gi ho di
noéi, ban s¢ giup ho lam rd suy nght cua ban than.

Ban héy th thuc hanh ling nghe cing mot ngudi nao do véi
chu d& khong gay tranh cai. Khi 4p dung cho ban than, n6 s&
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gitip ban suy nghi va thé hién suy nghi d6 mét cach rd rang,
chinh xéc va it mo hd hon.

Piu tién, hiy tim hidu mét sé khuén miu ngon ngi ma moi
nguoi thuong hay sir dung:

XUYEN TAC LOAl BO KHAI QUAT HO,

Chiing ta s& chia cac khuon miu ngdn ngit nay thanh ba nhom
chinh nhu sau: Xuyén tac - khi y nghia cua trai nghiém bi
thay d6i, Loai bo - khi thong tin bi bo qua hodc bo sot, va
Khai quat hoa - khi sy hop 1y dugce st dung mot cach bat hop
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ly. B6i khi, chung ta kho phan biét dugc ba mo hinh nay.

Xuyén tac

" THAT SA07
00 CHI LA MOT MANH

»@#@ Al

LA THU DO KHIEN
7! BUON QUA!

Lam thé nao ma mét 14 thu ¢6 thé khién cho t6i budn phién?
N6 chi 1a mot méanh gidy thoi ma!

Néu dé cho néi dung 14 thu dé lam phién 1ong, ti da lya chon
tré thanh "nan nhan" ciia né va chéi bo trach nhiém déi voi
cam nhén cia ban than. T6i c6 thé db 15i cho 14 thu, hay
nhiing gi ngudi khac d n6i hodc lam. Kiéu maiu Xuyén tac
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nay rét dugc ua chudng trong cac bd phim truyén hinh nhiéu

tap - "No khién t6i tire chét di dugd'. Pay 1a cai c& hoan hao
cho ching ta phai khong nao?

(p’\ NO KHONG
: NOI 6l
COT CHI -
3 27 BE CHoC TiC
)

Khi ai d6 khong noi gi ca, ban 4p dung ngay cong thuc "Diéu
nay c6 nghia la..." cong voi suy nghi chu quan cia minh.
Nhung néu d6 chi 13 sy suy din cta riéng ban, cht ngudi kia
khong c6 ¥ dinh nhu véy - tic 1a giita hai bén khong ¢ diém
chung nao - thi ban cin phai tim hiéu cho 13 y dinh 4n sau
hanh dong cua ho.
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Trong truong hop nay, mot phan doan dugc dua ra ma khong
dya trén bét ky bﬁng chimg hd trg nao. Trach nhiém (hay 16i)
bi dat 1én vai mot dbi tugng vé danh thir ba. Nhimng tuyén bd
kiéu nay thuong bit dau bing cum tir "Ngudi ta noi..." - mot
cach khéo 1éo @& chéi bo trach nhi¢m. Vi du, "Ho néi cau
khong di nang lyc dé duge cit nhéc 18n vi tri cao hon" hay
"T6i mubn tang luong cho anh nhung ban giam déc khong
ddng y". Hay kiém tra nhimg tuyén bd mo hd nay bang cach
tim hidu ky nhiing gi dang dién ra, yéu ciu cung cdp bing
ching cu thé d biét duoc ngudi thi ba nay 13 ai va lidu nhiing
diéu duoc no6i do c6 ding sy that hay khong,
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THAT U7, NG BIET TO! BANG NEHT
A AL DANG 4 & VE O LiC NAYY

Poc suy nghi cua ngudi khéc 1a viéc ma tat ca chung ta
thuong lam. O chwong 6, t6i dd yéu ciu ban hiy thyc hién
diéu nay mot cach c6 cha ¥ vi né hitu ich trong mot sb
truong hop, chimg nao ban con ¥ thirc minh dang lam didu
d6. Ban phong doan vé& nhiing diéu nguoi khac dang nghi. Ban
dwa ra nhing gia dinh v& quy trinh suy nghi cta ho. Pdi khi
nhiing gia dinh d6 la ding nhung khong phai luc nao cling
dugc nhu vay. Va khi ban hanh dong dua trén nhiing diéu
phong doan vé ngudi nao d6 thi ciing 1a lic réc rdi bit dau nay
sinh.

www.dtv-ebook.com



Pao Tiéu Vil eBook

HAN LA ANH <E
THICH PIEW NAY

KHONE,
TOI KHONG THICH!

Trén thuc té, ddy ciing 1a mot hinh thic doc suy nghi. Phan
4nh lai nhimg gia dinh hay phong doan vé ho duéi dang cau
hoi c6 thé 1a cach hiéu qua d& kidm chung lai gia dinh.

Loai bo
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701 DA
RA NGOAL

CHINH XAC
LA DI DAU?

Nhiéu khi ching ta chi cung cép théng tin mot cach hoi hot,
vi néu khong thi ching biét dén bao gi méi giai thich xong
vé dic diém sinh hoc cta loai sita ma ban mua & ctra hang goc
phé! Hodc dé nhanh chéng dén dugc cira hang trude gio dong
ctra, chung ta di lugc bo rit nhidu thong tin 18 ra c6 thé trinh
bay. Trén thyc té, phin 16n ngdn ngit chung ta sir dung 1a
ngon ngit n6i dudi dang ngdn gon va cho ring ngudi khac s&
hiéu duoc. Néu khong hiéu, ban cin yéu cu cung cip thém
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thong tin.
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d
MELING BANG

CACH NAO?

CHI DON GIAN
LA TOI BIET THE!

O day, nguoi noéi chua néu cu thé cach thie ma ho biét. Viée
dat cau hoi dé biét thém thong tin cin phai duge thuc hién
mot cach than trong (LUU Y! - Hay hét strc than trong néu
lam vi¢c nay ¢ nha).
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"O”
THAT £407

CACH clA
TOI TOT HOW!

Dua trén tiéu chi nao dé xac dinh diéu gido la "t8t hon"? Su
so sanh khéng duge néu cu thé hodc chi dwge ham y gian tiép.
Khi ai d6 ¢ théc méc hay phan bién gi, néu thiy thich hop,
ban nén yéu cau ho dwa ra nhiing g1a1 phap thay thé khac va
héi vi sao cach ciia ban lai khéng tét bing cich ma ngudi do
Iya chon.
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O day, thong tin c6 lién quan dén chui d& cin noi da bi bo sot.
Théng tin vé vide Ai da n6i va Noi khi nao di khong duoc
cung cip ddy du. Néu khong than trong khi dit ra cau hoi dé
tim kiém thong tin bi bo sot, ban c6 thé lam cho ngudi noi
cam thiy ho dang bi do xét thiu thién chi.

Khéi quat hoa
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CHANG TA LUON
LAM THEQ CACH WY
TRONE B0 PHAN WAY
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CHUNE TOI kHOwE
LAM THE KHI ANH
DANG DI WEHI....

Khai quat h(’)a 1a cach suy nghi va hanh x& vn ¢6 cua ching
ta. Cudc song nay day ray cac y tuong dugc khai quat hoa boi
vi chung ta can phai hiéu dwoc cach thirc van hanh cta thé
gi6i. Day chinh 1a cach ta xdy dung "ban dd" vé thé gigi thuc
tai cia minh. S& v6 cing kho khin néu médi khi cin dén, ta lai
phai bit diu tim hiéu tir con s khéng, Nhung ciing giéng nhur
bat cir didu gi ta da biét v& thé giéi nay, doi khi ta mic phai sai

trén mot truong hop duy nhét!

14m hoic dd hinh thanh nén mét "quy tic

nao d6 ma chi dua

Nhing y tuong dugc khai quat hoa thuong it c¢6 kha nang
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thay dbi! Pinh kién 12 mot vi du cuc doan vé viée tao dung
niém tin dya vao lugng bang ching it 6i. Ching han nhu, chi
dua vao hai nguoi thich mau tia ma toi ting hop tac, téi da
v6inhan dinh "T4t ca nhimg nguoi thich mau tia déu luoi
biéng"; hodc dugc thé hién mot cach tinh té hon (db 151 cho
ai d6 v& quan niém nay) nhu 13 "Pung hiéu sai y toi, t6i quy
nhiing nguoi thich mau tia; thyc ra mot vai nguoi ban than
cua toi thich mau nay ma ho thi luoi lam".

Tuyén bd phan hdi néu trén - "Ching toi khong lam thé khi
anh dang di nghi" - 1a mot kidu dbi dap hay. Nhitng vi du cuc
doan hodc hai huéc ciing c6 tac dung tbt, gitip ho nhén ra
murc do vo 1y cua diéu gi do dugc khai quat hoa thanh quy luat
phd bién. Toi ciing thich dua ra y kién phan hdi hom hinh
cho nhitng nhan dinh v6 1y - trong vi du trén, chuyén gi s€
xdy ra néu ban néi "Liéu c6 mat mat gi khong néu chung ta
thur lam theo cach khac?".
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CHO PHA/
DUOI MEO!

NOI VAY?

Quy téc, luat 1é 1a nhiing cong cu tuyét voi d& moi ngudi tuan
theo trong mot hoat dong chung nao do. Tuy nhién, ddi véi
nhiing quy tdc xudt phat tur niém tin ¢b hiru, mang tinh bt
budc nhu "Tdiphai...", "Ban nén..." hoic (gian tiép) "Nha
chirc trach can hanh dong dé giai quyét chuyén nay!", viéc dit
cau hoi nghi vén qua thing thin c6 thé s& din dén xung dot.
Vi thé, cau hoi kidu nhu "Didu gi s& x4y ra néu loai cho khong

www.dtv-ebook.com



Pao Tiéu Vil eBook

phai lac nao ciing dudi bat méo?" c6 khi lai tét hon so vai
viéc héi thing "Ai néi vay?".

L&i n6i kém theo nhiing thong tin mang tinh gia dinh, phong
doan rat phd bién trong cac cudc n6i chuyén trudce cong
ching, va dac bi¢t dugc cac chinh tri gia wa chudng ap dung dé
tra 161 phong van. That hitu ich néu hoc dugc cach nhan biét
khi nao ai d6 dang dua ra nhiing gia dinh, phong doan va ban
¢6 thé 4p dung ching nhim ning cao kha ning thuyét phuc.
Néu cho ring ngudi dua ra quyét dinh 14 quan trong, ching ta
¢6 xu huéng céng nhan nhiing didu phong doan kia 1a su that.
Vi vay, dé xé4c dinh mure do chinh xé4c cta cac gia dinh, hay
dat cau hoi dé khai thac thém théng tin.
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HO NOI RANG KHONG
CO THANH CONG NAO
LA KHONG TRAI QUA
THU THACH

Py 1a mot tuyén bd mang tinh chung chung vi n6 ham y
rang khong bao gior ¢6 thé thanh cong ma khong phai trai qua
gian nan thir thach - ¢t nhu thé doé 1a mot quy luat "Dt di bt
dich" vay! Cho nén hay lam sang to nhiing in y nim sau
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niém tin nay.

Vi sao khong c6 thanh cong nao dat dugc d& dang ma khong
trai qua thir thach?

Ly do gi di din dén niém tin nay?

Liéu toi c6 thé gitip ho nghi hodc nhé lai mot tinh hudng nao
d6 ho da gat hai thanh cong d& dang, khong cin phai hao
cong ton sirc - nham lam mat gia tri cua 161 tuyén bd qua dai
khai nhu trén?
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NHUNG NEU
CHUNG TA CO 6ANe
THi €07

Chung ta s& xem xét thém vé cac "niém tin han hep" ¢
chuong 14. Niém tin han hep 1a nhimng tuyén bd mang tinh
téng quat v& nhitng diéu ta cho ring khong thé dat dugc.
Theo d6, ta tu gidi han kha nang cta ban than, cling nhu déng
chat luon nhing "canh cira" lya chon khéac vira méi mo ra
trude mét. Qua thyce 14 kiéu nidm tin ndy di phan anh ro ban
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chét gioi han cua "ban dd" (cach nhin) vé thé gidi thuc tai cua
mdi cd nhan. Ching ta da tuy tién dit ra nhitng "ranh gi6i"
chi dya trén mot vai trai nghiém sdng nao d6. Vay thi lam thé
nao d& vuot qua nhiing giéi han hién tai va kham pha

nhitng ving "cdm" ctia ban than? Hiy cin nhéc lgi ich khi
chép nhan "vugt rao" bing cach ty kiém tra: "Ti c6 thé lam
duoc didu gi ma lic nay t6i cho ring minh khong thé 1am?
Kha ning tdi té nhét nao c6 thé xay ra néu téi lam thir va
moi th "di sai dwong"? (Hiy nhé ring chung ta hoc hoi tir
nhing c4i goi 1a "that bai").

D& vuot 1én niém tin han hep, co 1€ tat ca nhing gi ta cin 1a
su tro gitp cua ai do. Vay ai c6 thé giup d3, cung ta tién budc
trong hanh trinh khdam ph4 nhiing kha nang tiém an? T 6i
mudn chia sé v&i céc ban cau chuyén sau:

Mot vai nguoi trong lang mudn thanh 1dp mét dan dong ca.
Chiing t6i biét ring cdn phai c6 mot ngudi chi dao 4m nhac
gio6i, c6 kha nang lam viéc v6i nhitng ca si khong chuyén,
nhung khong ai nghi ra dugce ngudi nao ¢ thé lam duoc viée
nay. Chung t6i that vong voi dé xudt Ay, song van sin sing
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tiép nhan nhiéu lva chon khac. Rdi vai thang sau d6 - Hoan
toan bit ngd! - Wendy (ngudi phu trach dan hop xuong) gdp
Ros (mot ca si chuyén nghlep) tai mot budi tiée dugc té chirc
trong lang, va Ros di ddng ¥ 1am ngudi hudng dan cho ban
nhac. Hon m§t ndm qua, dan hgp xudng ngay cang git hai
nhiéu thanh cong dudi sy din dit ddy hing khoi (va ciing rat
kién nhan) coa Ros!
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MOl NGUOI?
b )

HAT U7
MOl NGUO! DEU BIET
RANE TOI KHONE BIET
HAT MA!

Két luan

Hoc cach léngj s nghe va doan duoc 4n ¥ clia ngudi néi s& cho ta
nhung goi ¥ vé cach thirc tu duy ctia ai d6. Vi du nhu, khong
ngln ngai tim hiéu them vé nhitng didu dang duoc chia sé va
suy nghi vi sao ngudi iy lai néi nhu véy, ciing nhu cach thirc
ho dién dat. Diéu nay thuc sy hitu ich trong giao tiép voi
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nguoi khac, thé hién qua nhiing loi ich sau:
1. Gitip ta truyén dat thong tin chinh x4c hon
2. Gitip ta kiém tra xem minh hiéu y ho dén dau

3. C6 thé gitip ngudi khac didu chinh huéng suy nghi cta ban
than

4. Gilp ta kiém tra suy nghi ctia minh

Piy la nén tang g1up ban suy nghi va lya chon cach thirc trmh
bay, dién dat ¥ mudn ciia minh. Ching ta s& tim hiéu thém vé
diéu nay & chuong tiép theo.
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Chuong 10 Khong chi 1a ban nén noi
gi, ma con la ban nén n6i nhu the nao...
Phin mé dau

Chung ta di d& cap dén k¥ ning ling nghe & hai chuong trugc,
viy ban thudng sir dung cach thirc dién dat nao? Lam sao dé
trinh bay diéu gi d6 theo hudng d& hidu hon hodc lam n6 troy
nén thuyét phuc hon? Ching ta s& xem xét tam vi du khac
nhau vé& cich thuc sir dung ngdn ngit sao cho thuyét phuc.

LUU Y! - Ban phai suy xét cdn thin va hiy nho dén quy tic
3R dé viéc thuyét phuc khong trg thanh hanh dong 16i kéo.

Vidu 1 - Lién két cac y tuong
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THUEC TE CHO THAY
CUOW SACH BAN
DANG BOC SE
KHIEN BAN TU HOY
Mingd 0O THE
AP DYNE MO
DE DANG BEN
it Ndo.

Kha ning lién két dugc hai ¥ tuong voi nhau mot cach lién
mach ¢6 thé 1a mot cong cu thuyét phuc manh mé. Sy lién lac
dé xuAt phat tir ngdn tir ban st dung, ciing nhu cach noi ciia
ban. Téam k¥ thuat dién dat nay s& phat huy hiéu qua hon khi
ban chiy dén Am diéu cua giong n6i — nho nhe va tur tén s3
tao budc khoi diu tdt dep.

Vi du 2 - Khéo 1éo dua ra yéu cdu
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-
NHO ANH
DONE CUA
LAl clim?

<& CuA »
AL

o] day, ménh 1énh hoac 161 huéng dan dugc dua ra & mirc c6
thé chép nhan bing cach st dung dang cau hoi. Tham chi ban
¢6 thé noi gian tiép nhu "O ddy gi6 qua’.". C6 rit nhiéu cach
sir dung ngdn ngit mot cach khéo 1éo d& chuyén cau ménh
Iénh thanh 101 yéu cAu lich su.

Vi du 3 - Pat cdu hoi mot cach khon khéo
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HONS MUCH
DUOL BIET...7

~~
(. M;;\ﬁ
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Viéc dit cau hoi mot cach khon khéo c6 thé that sy hitu ich
trong giao tiép. Dbi v6i toi, ddy 1a mot trong nhiing cong cu
¢6 loi ich thyc tién nhit cia NLP. T 6i dic biét sir dung nd

trong cac khoa dao tao cua toi.

Ban héy ty minh thir nghiém truée; ddng thoi luu ¥ dén su
Kkhéc bit gitta viéc néi "Cho t6i biét..." (thuong duge noi véi
giong diéu gay gt hodc ra lénh) va "T 6i that sy rdt mudn
biét.", "T6i mudn biét..." hay "T6i mudn hiéu. " (co xu
huéng duge s dung véi am di¢u nhe nhang hon). Cum tir
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"Cho t6i biét" hodc "Hay cho to6i biét" c¢6 thé khién ho tirc
gidn va gy ra tac dong hoan toan trai ngugc véi nhimng gi ban
mudn noéi. Bén canh do, ciing cin dé y dén hudng di chuyén
ctia diu khi ban néi nhitng 10i nay. Chéng han nhu khi n6i
"Hiy cho toi biét.", dau hoi dwa ra ding trudce; con khi néi
"T6i thdy hiéuky...", ddu hoi ngira ra sau, c¢6 khi nghiéng
sang mot bén mot chut, va mat hoi hit 1én.

Vi du 4 - Hiéu va van dung hop 1y 101 n6i phu dinh
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CON KHONG PHAl
LAM KO VO

Mot trong nhiing bai hoc 16n ma toi duc két duge tir quéa trinh
nghién ciru NLP 1a b§ ndo con nguoi khong "nghe" nhiing
diéu mang tinh pht dinh ("Khéng...", "Dimg...", "Chd.", v.v.).
Thoat diu nghe qua thi c6 vé nhu khéng déng, Nhung hay
nghi vé viée noi véi dia tré "Pung cham vao do!" thi diéu gi
s& xay ra? Nhiéu kha nang la ching s& cham vao.
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Mot vi du khac 1a trong linh vuc thé thao, nhu bd mon tennis
chéng han, ban danh doi va khi ban se‘ip thyc hién mot cu giao
bong thi nguodi cung choi voi ban can dan "Lam gi thi lam
nhung c4u dimg dé sai s6t dén lan thu hai ddy nhé!". Lap tirc
ban s& nghi ngay dén diéu gi - "sai s6t 1an thi hai". Nhu thé
¢6 nghia 13 tAm tri ban bj hit vao khia canh khing dinh - "sai
sot" - trong 101 no6i cua ngudi kla va do do gy ra tac dong
nguoc lai v6i két qua mong mudn.

Tuy nhién, nhu trong hinh minh hoa, ban ciing c6 thé su dung
cach noi nay khi mudn "kich" ai do lam diéu gi, dong thoi
cling gitip nhan ra khi nao nguoi khac dang ap dung né véi
ban. Mot 1an nira, 4m diéu va giong n6i co thé gitip ban thé
hién 13 quan diém "Con khéng phai lam né vao lic nay.!"
(véi trong 4m nhin & chit "phai" bing cach noi tir d6 cham
hon va it nhiéu tao su khac biét cho nd, vi du nhu néi hoi to
hoac hoi nho hon mdt chut so vai cac tir khac).

Vi du 5 - Sirc manh cta cau trich din (Quote)
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JACK NOI RANG
JILL DA NGHE
JOHN NO...

Lai mot cau chuyén khac vé choi gon. Néu khéng cé gi thay
d6i, tran ddu ciia chung toi du kién s& dién ra vao thi bay.
Trong thoi gian tap luyén, John, mét trong nhitng ban choi
cuia tbi, néi ring anh 4y di nghe Colin Montgomery (mot
trong nhiing tay gon xuit sic nhét chau Au) dua ra mot vai
101 khuyén trén kénh truyén hinh Sky Sports hom diu tudn.
Theo nhu 10i John néi thi Colin cho ring ric réi thuong gip
d6i véi cac tay gon (nhimg ké nghiép du nhu téi chir khong
phai nhing tay gon nha nghé) 14 cAm gy danh gon qua chat,
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tao ra do cang khién ta khong thé thao tac mot cach nhe
nhang. Béi vi John trich 10 ciia mot nhan vat ndi tiéng nén
t6i ghi nhé 101 khuyén d6 mot cach nghiém tic. Thé 1a toi bt
dAu tap luyén, vuot qua nhidu vong thi ddu va cudi cing gianh
chién thing trong tran ddu chiéu thi bay! Néu John noi véi
toi rang "Nay Phil, dimg c6 cim gy qua chit", tdi co thé
nghe theo hoic bo ngoai tai 10i khuyén do. Qua thuc, co thé
t6i s& cam thiy bi xtc pham khi ai d6 bao minh nén lam gi.

g
T

T—

—
Ban c6 thé nhan thdy anh huéng cua ai d6 khi ho néi véi ban
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(hodc v&i mdt ngudi nao khac) "Dé t6i cho cau mot vai 1oi
khuyén.", dac biét kém theo mot ngon tay chi trd. Ban co
thuong dua ra 16i khuyén cho mot ngudi ma khong budn thiét
1ap sy hoa hop ban diu d tim hiéu xem liéu ho c6 can 16
khuyén cia ban hay khong? Bt k& ban thé hién theo cach
nao (4m diéu, ngdn ngit cu chi va nét mat, bdi canh), viéc 1én
mit hoic ra vé hidu biét thuong khong phai 1a cach khon
ngoan d& gianh dugc cam tinh ctia ban bé va gay anh huéng
dén nguoi khac.

Vi du 6 - Str dung cac gia dinh (Presuppositions)
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TA NEN “THIT" Ml
NGAY BAY 610
HAY LAT NGA DAY?

Ban mudn ngudi ta lam didu gi d6 nhung lai khong dé ho tu
do hanh dong, vi thé ban dwa ra mot sb lwa chon han ché (dé
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ho khoi phai nghi ngoi gi thém!). Trong hinh minh hoa, 101
gia dinh "Ta nén 'thit'mi.?" dua ra hai lya chon bit budc 1a
"ngay bay gio" hay "lat nira". Nhu vay, nhitng phuong an lya
chon khac, nhu "khong an thit" ching han, da bi loai bo tir
dau.

Nhiing ai tung tham gia cac khoa dao tao ky nang ban hang
déu c6 thé nhén thiy cach noi gia dinh/ phong doan nay giéng
nhu céch thirc "két thiic bf'mg Iya chon" (the alternative
close). Nguoi ban hang khong bao gio hoi ban ring liéu ban co
thich nhiing san pham ho dang chao ban hay khéng (vi c6 thé
ban s€ tra 101 "Khong"). Thay vao d6, ho chi hoi “Anh/ chi
thich mau xanh hay mau do6?", "Anh/chi muén liy ngay hay
chiing t6i s& chuyén dén nha cho anh/chi?", "Anh/chi mubn
mua mot hop hay hai hop?" va ctr thé tiép dién.

Chung ta thuong su dung cac gia dinh nhu thé nhung hau nhu
ching méy khi chu y. Nhimng vi du & ddy gitp ban nhan thuc

t&t hon vé nhitng kidu miu ngdn ngir khac nhau d&& van dung
chung va nhan ra khi nao thi ngudi khac su dung ching trong
khi néi chuyén véi ban.
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Vi du 7 - St dung nhitng hinh dnh 4n du (Metaphors)

cuoc por
GIONE MK
CUOC THI DA,

GIUA VIEC THANG - THUA

TOI THICH NHAT LA
GIANM CHIEN THANG!

—

T6i thich nhiing cau chuyén va hinh anh n du. T6i nghi cac
hinh anh 4n du ciing giéng nhu nhing ciu chuyén cuc ngin.
Chung gitp minh hoa, giai thich rd6 hon cho cac y tudng, khai
niém. Vi dy, ban dang tim cach giai thich van dé nao do véi
mot df")ng nghiép va nhan dugc modt cai cau may kho hiéu.
Ban c6 thé si dung hinh anh 4n dy hodc 4p dung phép ngoai
suy dé giup ho - "T6i xin néi theo cach khac, anh biét 1a s&
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nhu thé nao khi.".

Toi da sir dung nhiéu hinh anh an du trong sach nay, chang
han nhu: bdn try ¢ot (the four plllars) b cong cu cude sdng
(life toolbox), chia khéa (key), ban dd (map), ci hanh
(onion)...

T6i cho rang nhitng hinh dnh 4n dy s& giup ngudi noéi truyén
dat thong diép theo cach thuc tha vi, hép dan hon.

Vi du 8 - Sir dung cac céu chuyén (Stories)
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0
VAN

Theo kinh nghiém cua c4 nhan t6i, moi ngudi déu thich
nhiing cau chuyén k&, nhét 1a nhing ciu chuyén hay, hip dan.

.
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Khi ban ké chuyén, moi nguoi s& cam thdy thu gidn va coi
m& hon véi nhitng y kién dé xuét 1dng ghép trong do; ho sin
sang tiép nhén va hoc hoi theo cach hoan toan vé thirc.
Nhung néu bit gip vé thdn tho trén khudn mit ciia ai do, ban
¢6 thé hidu la minh dd qua cao himg - didu nay xay ra khi toi
¢b k& nhimng chuyén xoay quanh trd danh gon cho ngu(yi
khong choi gon. Vi vay, dung ciu chuyén minh hoa dé truyén
dat quan diém c6 thé s& rit hiéu qua va c6 kha nang duoc
ngudi khac nhé dén nhidu hon, 1au hon. Do d6, ban nén chun
bi sn ngay by gid mot "bung" chuyén ké va ca hinh anh 4n
du thich hop d& ding khi cin.

Céc "tinh hudng nghién ciru" (case study) 1a mot trong nhimng
tmg dung thanh céng khi s dung céc cau chuyén dé lam vi du
minh hoa. Khi dé, ngudi nghe ¢é quyén lua chon (va ca trach
nhiém) quyét dinh liéu quan diém ma ban dang trinh bay
(thong qua tinh hudng nghién ciru hodc cu chuyén) co ap
dung dugc cho hoan canh cua ho hay khong. Mot lan nita,
cling giéng nhu phan 16n cac vi du trude do, ban dang trinh
biy ¥ tudng ctia minh theo cach thirc gian tiép nhim giup
ngudi nghe tu lya chon chtr khéng chi tap trung vao viéc
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khuyén ho nén lam gi. Ding 14 trén thyc té ban dang khuyén
bao ho nhung theo cach tinh té, khéo 1éo véi thai do hoa hop
va 1am nguoi nghe cam thiy himg thu.
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7350
:

T4t ca nhitg k¥ thuat trén déu c6 sic anh huéng manh mé.
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Nhung ciing giéng nhu phin 16n cac ky thuat khac trong
NLP, ban hay thuc hanh thuong xuyén dé hoan thién kha
ning st dung nhing cong cu don gian ma thiét thuc nay.
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Chuong 11 Ngon ngir khong 16i

Phéan m¢ dau

www.dtv-ebook.com



Pao Tiéu Vil eBook

7
(C‘--‘)

7

T6i xin mwon cau noi cia Lauren (nhan vét ndi tiéng trong
chuong trinh hai kich truyén hinh cta Catherine Taten(*)) -
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"Hiy nhin mit t6i xem toi c6 vé gi bit an khong?" - dé minh
hoa cho diéu sép duoc trinh bay sau day. Cau n6i nay qua quen
thudc va tom luoc toan bd qua trinh nghién ciru vé ngoén ngit

hinh thé (body language). Ban hiéu chinh xac nhiing gi ¢6 4y

mudn néi phai khong?
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(*) Catherine Tate 1a mot nguoi mau, dién vién hai kich kiém
dién vién dién anh nguoi Anh. C6 di dat dugc vo sb giai
thudng cho chuong trinh The Catherine Tate Show, d(‘“mg thoi
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dugc dé cir mot giai International Emmy Award va bon giai
thuong cua Vién Han 1am Ngh¢ thudt Dién anh va Truyén
hinh Anh quéc (BAFTA).

T6i mubn mé rong ¥ nghia ciia cum tir ngdn ngit hinh thé va
gi6i thiu hai sic thai biéu hién ciia n6 1 ngén ngit nét mat
(face language) va ngdn ngir anh mat (eye language), vi toi
cho rang dé 14 noi ta nhan dugc nhidu thong tin nhat khi dang
dbi thoai véi ngudi khac. Cac binh ludn vién thé thao thudng
dwa ra 1i binh lun dya trén ngdn ngit hinh thé cua cc ciu
thu bong da khi quan sat tir xa, nhung khi truc dién no6i
chuyén véi ai d6 thi chinh nét mat, va dac biét 1a anh mét cia
ho, s& thé hién duoc rét nhiéu diéu.

Bai tap tric nghiém béng hinh anh
CAM XUC NAO GAN VOI HINH ANH NAO?

Bai tap tric nghiém 1 - Thong tin truyén tai tir co thé, nét
mat va anh mét
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1. 80 HAt

2. GIAN DI

3. BUON BA

4. YEU THUONG
5. HIEU kY

6. CHAN VAN

7. LO LANG

8. THAM LAM

9. TUTIV

10. QUYET TAM
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CAM XUC NAO GAN VOI HINH ANH NAO?

Bai tap tric nghiém 2 - Théng tin truyén tai tir nét mat va
anh mit
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1. NGHICH NEOM

2. NGUONG NGUNG

3. VUl VE

4. E NeAT

5. HY VONG

6. TO MO

7. LUNG TUNG/BO! ROI
&. THAT VONG

9. BAT NGO/CHOANG
10. S0 Hil
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Dé hiéu cac bidu hién trén nét mit va anh mét cia nhéan vat &
nhing birc hinh trén, ban hiy ding ngon tay che di phan than
cua nhan vat.

Anh mit ciing n6i 1én rat nhiéu diéu phai khong? Theo ban
ning, ching ta co thé nhan biét ngay nhiing gi nguoi khac
mudn thé hién qua doi "ctia s6 tim hon" ho. Néu nghién ciru
k§ ngon ngir anh mat, ta c6 thé nang cao va hoan thién
nhitng k¥ nang nhén biét nay.

Néu cam thay thich thu, ban c6 thé tién hanh thu nghiém véi
mot vai ngudi ban. Hiy yéu ciu mot ngudi ndi véi ngudi kia
v& nhimng diéu ban than that sy quan tam. Ban ngdi sang mot
bén d& c6 thé nhin thiy dwoc 4nh mit cia ngudi ndi ma
khong can dy vao cude di thoai. Chi can lruy dén dnh mét
va cac cii dong cia doi mit ho (nhu: chép mét nhiéu hay it,
mét chi yéu ngudc 1én hay nhin xubng, mét c6 dio qua dio
lai hai bén thuong xuyén khong...). D nhién hanh dong chdp
mét 1a mot bidu hién tu nhién vé& mat sinh hoc, nhung néu
mét chdp nhiéu hon muc binh thudng tirc 1a ho dang bi ap luc
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nao dé (nhu: noi déi, lo s¢.).
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Viy, cac cir dong ciia mit va nhiing gi ngudi do dang noi, hay
dang suy nghi co mébi lién hé véi nhau nhu thé nao? Vi dy, khi
moi ngudi dang tuong tugng vé didu gi d6, anh mét ho thuong
chop nhe hoac c6 xu hudng nhin 1é€n. T 61 con nhé da tung bi
thdy gido riy la trén 16p 1a "Cau tra 16i khéng co trén tran
nha dau Miller'." - Ti 1a ngudi tu duy bing hinh anh va trin
nha 14 noi t6i tudng tugng ra duge rat nhiéu didu, vi vay t6i
6 thé "nhin thay" cau tra 10i ¢ trén do.

Khi moi nguoi huéng vao noi tam dé kiém tra cam nhan ciia
minh hodc ty n6i thim véi ban than vé didu gi do, ban c6 thé
nhén thiy mét ho thuong nhin xuéng. Theo kinh nghiém ciia
c4 nhan t6i, mét dao qua lai hai bén nhiéu 1a mot biéu hién rat
khéc thuong, n6 cho thdy ho dang nghe ngong diéu gi do
khac.
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LUU Y! - Khi ban nhin vao mét ngudi khac, hiy that than
trong va kin d4o! Nhin chdm cham vao mét 14 diéu khong
binh thudong, ¢6 thé chuyén tai sai thong diép dén nguoi ddi
dién.
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Chuong 12 Cac "bg loc'" nhan thire

Phéan m¢ dau
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Nhu d trinh bay & phan trude, mdi ngudi 1a mot ca thé doc
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d40 va hanh dong theo "ban dd thé gigi" - hay thé gioi quan -
clia riéng minh. Sau dy 14 mot loat ¥ tuéng khac co thé gitp
ta hidu dugc chinh minh va nguoi khac, bao gdm: nhiing diéu
chiing ta quan tdm, wu tién trong cudc séng - hay noi cach
khac, do la cach thirc chung ta sang loc thong tin nhéan duoc.
NLP s& gidi thiéu cac "bd loc" (xu huéng nhén thirc) nhu thé
nay, mot trong nhiing vi du dién hinh 1a su khac biét gilra
nguoi lac quan va nguoi bi quan.
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Chiéc ly nay diy 1/2 hay voi 1/2?
Quan diém giita ho c6 nhét quan khong?
Ho c6 thé nhin nhan sy viéc khéc di trong nhimg bbi canh
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nao?

Trong qua trinh giao tiép v&i nhau, viéc hiéu cac "bo loc" cia
ngudi khéc s& gitip ban biét dwgc ho dang nhin & goc do nao.
Tir d6 ban didu chinh lai cach nhin cta minh sao cho phit hop
hon véi cach nhin cua ho. Vi vay, day 1la mét cong cu khac
gitip tao sy hoa hop trong giao tiép.

Sau dy 1a nim "bd loc" thong dung nhét:

Bo loc 1 - "Tiép can" va "Tranh né"

‘lﬂ?fwﬂ CL@-’ n?‘l_ ®
V) _”_H _J

Ban c6 nhan thiy rang mot sb ngudi rit tap trung va c6 dong
Iuc thic déy cu thé? Ho ¢6 nhitng muc tiéu, muc dich rat 1o
rang. Ho c6 tdm nhin cho chinh ban than, tim nhin v& tuong
lai ctia gia dinh hay cta doanh nghiép ho dang diéu hanh. Ho
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nang dong va hao hing thuc hién moi viéc. Tuy nhién, ho it
khi dimg lai dé nghi v& nhiing ric rbi tiém 4n. Ho c6 xu
hudng dé bep nhitng gi can tré ho. Pay 1a nhitng nguoi c6 xu
hudng tién t&i. Ho biét ban than minh mudn gi va ciu cira
miéng cua ho 1a “To6i mubn...".

Trai lai, nhrng nguoi c6 xu hudng "tranh né" thuong cham
bdm vao nhitng didu minh khong mubn. Ho ¢ tranh nhiing
nguy co va ddm bao moi thir phai an toan truge khi tién 1én.
Ho ciing c6 kha ning du doan cac van d& va giai quyét ching
nhung vi qua "phong xa" va ngai mao hiém ma doi khi ho
vudt mit co hoi quy gia. Ho thuong hay than phién. Co thé
ho khong gidi dua ra muc tiéu boi hau hét moi thi tré nén
kém trién vong qua cach nhin cua ho. Nhin chung, ho la
nhig nguoi kha tiéu cyc.

Trong giao tiép, nhiing cau hoi don gian s€ giup ban kham
phaé ra ai 14 nguoi c6 xu huéng "tiép can" va ai 1a ngudi co xu
huéng "tranh né". Vi dy, "Diéu gi la quan trong ddi v6i ban
khi mua nha?" - nhiing nguorl "tiép can ' ¢6 thé tap trung vao
kiéu nha ma ho thich séng, lac quan v& xu huéng ting gia
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nha, trong khi nhitng ngudi "tranh né" s& ké 1¢ vé nhimg didu
khong tét & noi dang sdng, va lo ling truée nhimg kho khin
trong viéc tim kiém mot noi & tét hon, lo s gia nha co thé
s€ sut giam.

B0 loc 2 - "Tyw danh gia" va "Nhéan sy danh gia"
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Mot sb ngudi dudng nhu rt ty tin va tich cyc. Ho tin tuéng
vao phan doan cta chinh minh va luén muén ty minh giai
quyét cac van d&. Ho ty chiém nghiém dé kiém tra xem liéu
hanh dong nao dé 1a ding hay sai, khéng cin sy danh gia va
dam bao cua nguoi khac.

Nguoi theo xu hudng "ty danh gia" thuong noi "Chi don gian
14 toi biét thé'.".
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Trai lai, nguoi ¢6 xu huéng "nhén sy danh gia" thuong trong
doi ngudi khac xac nhan nhiing suy nghi, quan diém va quyét
dinh cta minh - "Nguoi ta nghi thé nao vé didu nay?". Ho
khong tin tudng vao phan doan ctia ban than va phu thudc
vao nhén dinh cta nguoi khac.

B6 loc 3 - "On dinh" va "Thay dbi'
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Mot sb ngudi luon nd lyc dé dat duoc sy dn dinh lau dai trong
cudc séng nhu: 1am cing mdt cong viée, chon mua cing mot
loai xe, v.v. Ho khong thich nhiing x40 tron, bién dong dot
ngdt do sy thay dbi mang lai va kién quyét chdng lai ¥ tuéng
thay d6i. Tinh bn dinh lién tuc 1 diéu quan trong ddi véi ho.

Nhitng nguoi thich thay dbi s& d& cam thdy nham chan nén
thuong xuyén "nhay" viéc, d6i méi cach thuc hién cac hoat
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dong thuong ngay. Ho mé 1ong chao don sy thay déi va
nhing anh hudng tich cye ma nd c¢6 thé mang lai bing cach
xem xét hién trang va ¢6 cai nhin m&i mé vé cach thirc hanh
dong Trong mit nhiing ngu'm khong thich thay dbi, ho c6
thé bi xem 1 nhimg "ké giy r6i"

B6 loc 4 - "Birc tranh 16n" va "Buc tranh nho"
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"Diéu chinh goc nhin" - mot cong cu yéu thich khac cia toi
trong "by cong cu NLP" - 1a kha nang nhin sy viéc dudi nhiéu
gbc dd khac nhau tir chi tiét dén téng thé. O hinh minh hoa
trén, tir chi tiét nho 1a mot chu gﬁu, chung ta mo rong tam
nhin, thdy dugc nhidu giu hon va rong hon nira 1a ca thé gisi
dong vat. V& mit tinh cach, m&i ngudi s& ¢6 nhitng vu tién,
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théi quen nhin nhén thé gisi theo nhidu hudng khac nhau. Vi
dy, khi tro chuyén, mot sé ngudi ¢ xu huéng di su vao
"manh nho" chi tiét, sb khac lai c6 quan diém bao quat hon
nén ho ¢ thé nhin théy dugc "manh I6n" téng thé sy viée.

Khi xem xét hoat dong kinh doanh ctia mét doanh nghiép,
bén canh viéc tim hiéu chién lugc kinh doanh ("bac tranh
16n" - Ho lam gi? Lam cach nao d& chién luge nay tré nén
phu hop véi thi truong ciia ho? Ho nhén thiy doanh nghiép
minh dang di theo hudng nao? v.v.) ciing cin phai di sdu vao
tung chi tiét dé hidu rd vé cach thirc hoat dong ("birc tranh
nho" - nhu ¢ khau ban hang: Vi sao khach hang lai mua hang
cua ho? Ho t6 chire bd phén ban hang, ddi ngli nhan vién ban
hang ndi bd hodc ngoai doanh nghi¢p nhu thé nao? Chinh
sach dii ngd ddi v6i nhan vién ban hang ra sao? Phan tram
tién hoa hdng dugc chia nhu thé nao? Nhan vién ban hang co
dugc phuong tién di chuyén va nhiing loi ich nao khac? v.v.).
Viy ban ap dung "bd loc" nay nhu thé nao trong giao tiép
hang ngay? Vi dy, khi t6i huéng din cho cac doanh nhan, ho

¢6 xuhuéng tap trung vao nhimg vén dé cu thé, c6 thé 1a van
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d& khién ho phién 1ong nhét tai thoi diém do. Vi thé, trudc
hét toi yéu cAu ho ¢ tAm nhin rong mo hon d& c6 thé hidu
dﬁy du buc tranh té)ng thé va cam nhan duoc chién lwoc kinh
doanh phu hop nhit. Sau do, ching t6i bit ddu méd xé van dé
cu thé dang khién ho phién 1ong. Diéu thu vi 1a khi lam thé,
ban s€ gitip ho c6 dugc cach nhin mai vé vAn @ cfi, mora
nhiéu kha ning méi d& phat trién cac giai phap thay thé.

B6 loc 5 - Thudce do thoi gian nao?

D

&
ad
N )

O 9

Qi Kl = *\\ HIEN Tl 5&(53 TUONG LAY

www.dtv-ebook.com



Pao Tiéu Vil eBook

Mic dii ban t6i 14 nguoi gioi ké chuyén nhung doi khi, nhimng
c4u chuyén cia anh ta khién t6i hoi kho chiu (noéi cach khéc,
anh ta khong tao dugc sy hoa hop véi toi). Vi dy, trong lan di
choi v&i mot nhom ban, cau fiy bét diu nhic lai nhiing su )
tir chuyén di truéc. Ban dau, vide d6 khong cé gi 1a nghiém
trong nhung tinh hinh vin khong thay dbi. Cau ta chi mudn
néi vé nhiing didu da xay ra trong qua khir. Sau mudi phut
ling nghe, t6i tu nhi "Dimg quan tdm dén chuyén di trudc,
héy tap trung vao chuyén di lan nay, vao nhiing viéc ching ta
sap lam bay gio di!".

Trong khi d6, mot ) nguoi lai bi &m anh bdi tuong lai. Ho
chi n6i vé& nhitng mo u6c va ké hoach twong lai, nhu: nhiing
du dinh cho ky nghi sdp toi, hy vong duge tring sb... hodc
nhimg 101 dai loai nhu "Moi chuyén s€ 6n khi toi c6 mot
chiéc xe méi, mot cong viéc moi, hay mot ngdi nha madi, mot
ngudi ban doi.". Ho séng trong mdt tuong lai bt dinh, c6 khi
1a vién vong. D6i khi, nghi "xa x6i" ¢6 thé ciing tha vi va do
1a diéu ma hau hét moi nguoi déu lam, nhung dimg qua da dén
mc khién ta quén di cudc séng hién tai.
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C6 1an, t6i tham dy mot budi hoc vé dd gém tht cong. Nguoi
dan 6ng ngdi xe lan bén canh toi ndi ring anh ta yéu thich
nghé lam gdm boi no gitip anh quén hét moi thir khac va chi
tap trung vao cong viéc hién tai ma thoi. Khong chi co thé,
t6i nhan thay khong gian sing tao cta hoi hoa va 4m nhac
cling c6 tac dung than diéu nhu vay.

Két luan

O day, ching ta ¢ nidm céch thirc sang loc thong tin khac
nhau. Chung gitp t6 diém cho thé gi6i quan cia mdi ngudi.
T 6i da trinh bay nhling mat ti€u cuc (do qua cuc doan) cua
timg cach thirc, nhung s& hitu ich hon khi xem mdi "bg loc"
nhu 12 mot thé lién tuc hodc mot dai quang phé. Ban théy
minh dang thién v& xu hudng nao hon va s& linh hoat didu
chinh ra sao?

Mic du ban ¢6 thé nhan théy nhiing kiéu mau hanh vi chung
giita ban va nguoi khac, nhung ciing ¢ tinh hubng ma ban s&
phai tu quyét dinh "bd loc" nao 1a quan trong hodc phai didu
chinh nhan thirc ctia minh tir ddu nay dén diu kia cua thang
do. Vi thé, viéc quan sat hanh vi cua nguoi khac ¢ mot thoi
www.dtv-ebook.com



Pao Tiéu Vil eBook

diém nao dé s& gitip ich cho ban theo nhiéu cach khac nhau.
Thuc tai luén thay dbi, nén dimg dong khung nhén thirc cia
minh theo mot "bd loc" nhat dinh nao.
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Chuong 13 Nhirng lwa chon, phan 1:
Hay nhin su viéc theo mot cach khac....

Phén m¢ dau
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Tré lai voi cau chuyén vé ly nuée, ciing van 1a ly nuée Ay,
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ban c6 thé thfiy no dﬁy mot nira hoac voi mot nira. Gia str ban
dAu ban nghind voi mot nira, va sau d6 dugc thuyét phuc
hoic ty thay dbi suy nghi ring n6 ddy mot nira.

Ban c6 cam nhéan dugc sy khac biét gitra hai cach nhin
khong?

Ban c6 cam thay kha hon véi cach nhin méi?

Cung mét ly nuée, nhung ban di thay dbi quan didm hoic
nhan thitc vé no!

Khi nhin lai cugc doi minh, ban nhan théy minh d lam didu
nay rat nhidu 1an roi. Chéng han nhu dira ban hoc ma liic dau
ban khong thich... nay lai tré thanh nguoi ban than thiét, ban
dam ra "nghién" mot chuong trinh truyén hinh nao dé mot
khi dd quen véi khiéu hai hude ciia cac dién vién.

Viy, chung ta ¢6 thé thay dbi nhan thuc ciia minh khi can? Di
nhién 1a ¢6 thé. Piéu ban can lam 13 tap cho minh ¢6 dugc
nhidu cach nhin khac nhau. Mot sé cach nhin s& giup ban cam
thay t5t hon, nhén ra nhimg ¥ nghia 16n lao hon va theo d6
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cho phép ban hanh dong hi¢u qua hon.

T1r tiéu cyuc dén tich cuc

Xin 1y vi du v& viéc 1ai xe. Gia nhu ai d6 chay biang ngang
dau xe hodc hic vao dudi xe cta ban. Luc nay, ban cé su lua
chon. Ban c6 thé chon cach méng nhiéc nguoi lai xe kia hoac
ding nim d4m d& thj uy - nhin chung 14 té ra buc tirc! Diéu
nay c6 anh huéng gi dén ban hoic ngudi lai xe kia khong? Ai
s& dén noi lam viéc trong trang thai nong nay kho chiu, nguoi
kia hay 13 ban? Tuy nhién, ban ciing ¢6 thé Iya chon cach
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nhin khac. S8 ra sao néu ban ty nhi "Minh théy tdi cho anh
ta khi 14i xe bt cdn nhu thé!". Lam vdy, liéu ban thin ban s&
cam thiy kha hon va it c6 kha ning gdy anh huéng dén
nhimng ngudi xung quanh? C6 thé 1im chu!

"Mot hanh vi ty né khéng c6 y nghia gi ca.

Ban c6 thé 1am cho n6 ¢é y nghia - dic biét khi bay t6 quan
diém khac bong thai d6 hoa hop, sang tao va phihgp."

- Reg Connolly
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T 6i nhan thay viéc chuyén dbi thai do tir tidu cuc sang tich
cuc 1a mdt cong cu cd strc anh huong that sy manh mé. "Cai
may tinh/may photocopy/may in/dién thoai/iPod/dau dia
DVD nay khién t5i buc minh vi n6 khong biét cach hoat
dong!" 1a mot quan didm rét tidu cyc. Chiée may vo tri vo
giac khong thé 1am cho ai buc minh, chi c6 ban tu khién
minh dién tiét 18n ma théi. Va tirc tdi nhu véy ciing khong
thé gitp ban giai quyét van dé. Vay quan diém thay thé ¢ day
1a gi? Ban nghi sao vé ¥ tudng "To6i td mod mudn biét vi sao
né khéng hoat dong. Téi co thé thir cach khac, nho ai do
gitip d0, hodc tham chi la ty doc sach hudng dan".
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Phuong phap chuyén d6i thai do theo hudng tich cuc ciing
phat huy tac dung t&t voi cac mdi quan hé. Sau mot ngiy lam
viéc cuc nhoc, mét moi, ban rat d2 cam théy kho chiu véi
ngudi khac, nhat 1a véi con cai néu chung lam didu gi d6
khién ban phat y. Nhung thay vi to ra buc ttc, hiy tu nha
"Minh khéng thuong cic con sao?" d& xem c6 kha hon
khong. Lam vay c6 thé s& anh hudng tét dén ban 1dn con cai
cua ban.

Di dang lam viéc trong linh vuc nao, ban s& rit d& dang cam
thdy phién mudn, khong hai Iong véi chinh minh hodc tham
chi ty trung phat minh. Néu moi viéc khong dién ra thun loi,
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ban c6 thé nhin cudc doi theo hudng khac di bang cach nao?
Hay suy nghi vé didu do va ty dua ra mot sb y tuong hitu ich
cho ban than (hoic néu ban dang quan tam dén ngudi khéc,
vy thi ban c6 thé lam gi & giup d& ho).

Trong khoéa tap huén, néu mot khach hang cam théy budn
buc vé ban thén, toi thuong gitp ho nhan ra mat tich cuc an
chtra nao d6 ¢ nhimg didu da khong dién ra nhu y mubn. Co
thé ho khong hoan thanh duwgc mot muyc tiéu cu thé, nhung
ho da lam rat tbt. C6 thé ho khong gianh dugc don dat hang
nhung khach hang rét 4n tuong véi ¥ kién dé xudt cta ho va
$& moi ho tham gia chao gid canh tranh cho 1in dit hang sau.

C6 14n, vo tbi ndu thir mét moén an méi cho bita trura, mon
sup hanh kiéu Anh. Mén nay ngon, nhung khéng ngon nhu'
¢6 4y mong doi. Luc nay la giita thang giéng, vi thé xét vé
mat phong ngtra bénh cam cum thi stip hanh qua that la "moén
an - bai thudc" tuyét voi bdi nd chira di lwong vitamin C cn
thiét. Nhuw nhom hai ndi tiéng Monty Python di n6i "Hay
lubn nhin thay khia canh tuoi sing cta cudc song!".
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Chuong 14 Nhirng lya chon, phan 2:
Toi tin rang...

Phén m¢ dau

Niém tin ciia ban c6 gitip ich dugc gi cho ban than ban khong?
Chung c6 hd trg ban tré thanh kiéu mau ngudi nhu ban
mubn? C6 hai loai niém tin: niém tin han hep, la nhiing niém
tin gdy can tré cho ban; va niém tin tich cuc hay niém tin
cung ¢6 sttc manh, 1a nhiing niém tin tiép thém dong luc, )
vii tinh thén ban.
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Nhiing niém tin han hep
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"T6i khong biét noi tiéng Phap, khong biét 1ai xe, khong biét
choi ghi-ta, khong hiéu mon dai sb, khong thé néi chuyén
trudc dam dong, khong biét nau nudng, khong thé bo ruou,
khong biét cach sir dung may chup hinh k¥ thuat sb, khong
thé chiu dung dugc hinh 4nh diy mau me...". Danh sich nay
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s€ con kéo dai dén vo tan!

O day, t6i nhan thdy c6 sy khac biét giita "T6i s& khong..." va
"Khong, toi that sw khéng thé.". Va rdi toi lai nghi "D6 c6
phai 1a khac biét that sy khong, hay chi la suy nghi cua riéng
t6i?".
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Hbi 8 tudi, khi con 1a mot hoc sinh tidu hoc, téi quyét dinh
gia nhap vao dan ddng ca cia truong, T 6i nghiém tuc dén
tham gia budi thir giong. Bon tré chung tbi cir hat, con gido
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vién phu trach thi di xung quanh dé ling nghe. Bat chot c6
ding lai bén canh t6i va n6i "Hay ra dong kia ngdi va lang
nghe!". T6i lam theo 101 ¢6 gido va khong cdn phai néi, ban
ciing biét rang to1 khong bao gio c¢6 co hdi dugc tham gia doi
hop ca d6. Diéu xay ra tiép theo 1a tdi tin minh khong co kha
ning phan biét cac nbt nhac va khong thé hat. Vay ma 4n
twong nay di kéo dai sudt hon 50 nim qua rdi ddy, ban a!
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T6i ngdy cang tré nén thit vong, budn nan vé kha ning ca
hat ciia minh. Cudi cing, cach ddy ba nam, t6i hoi mot ngudi
ban, 14 chuyén gia trj liéu bing phuong phap théi mién, ring
lidu cb 4y c6 thé giup toi dugc khong. Co Ay pha 1én cudi!
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Chi trong vong 30 gidy, c6 4y di chung minh t6i khong bi
mat kha ning phan biét cac nbt nhac. Nhw vay khong co
ngha 13 gio t6i dd biét hat nhung tdi c6 thé hoc cach hat.

Han 1a ban van con nhé vé cac "mo neo" trong chuong 5? Cir
nhu thé cum tir "T6i khong thé..." di tré thanh mot "mo
neo" va khién dau 6c ban ngimg hoat dong. Sau khi thot ra
nhitng 161 nay, ta thuong gat diu ddng ¥ "Vang, t6i khong
thé..." voi mot nu cudi kém tuoi trén mat, rdi cd x6a nd khoi
tam tri - xem d6 nhu la mot sy giai thoat! Duong nhu 1oi
tuyén bd "T6i khong biét khiéu vii, khong biét 1am toan..." 1a
didu c6 thé chip nhén duoc, thé nén ta chi mim cudi guong
gao va budng trdi! Vay la ta da gia nhap cau lac b Nhiing
ngudi that bai! Néu niém tin han hep nay bi dem ra thir
thach, ban s€ quay sang phan ng "Sao dam cho rong toi co
thé lam dugc didu do!".
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Nhiing niém tin tich cuc

www.dtv-ebook.com



Pao Tiéu Vil eBook

T 61 dang phu trach mét 16p hoc vé danh cho nhirng nguoi
nghi ring minh khong ¢6 kha nang hoi hoa. Hiu nhur tat ca
moi ngudi khi dén tham du déu mo 161 v6i cau "T6i khong
biét..." va kém theo 1a mot nu cudi méo xéch! Nhimg gi toi
¢b ghng thyc hién & ddy 1a gitip ho thay dbi cach nghi tiéu cyc
d0, chuyén thanh "... nhung t6i c6 thé hoc".

Rét nhiéu chuyén gia khing dinh ring ban c6 thé dat dugc
hoic lam dugc didu gi do khi ty nhu véi long ring minh mudn
lam. Ddng ¥ 1a ban cin nhin thiy két qua tich cuc, hay muc
tiéu truée mét (tham khao chuong tiép theo), nhung ban
cling can c6 ng116n lue nao dé d& dwa ban dén dich hodc it ra la
tao budc da ban diu cho ban.
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BAN HIEN BAN DU DINH BAN DEN DO
DANG O DAU? | |HUONE DEN DAU? | | BANG CACH NAO?

Pay la khai niém (hay mo hinh) dugc sur dung tai khoa Kinh
doanh, truong Pai hoc Cranfield. N6 giup moi nguoi xdy dung
16i tu duy tich cuc. Vi du trong mét doanh nghiép nhé:

m Ban hién dang ¢ dau? - "T 6i dang diéu hanh mot doanh
nghiép c6 1ai, nhung t6i khong vui vi khong dat dugc muc loi
nhuan xung dang voi cong suc minh da bo ra."

m Ban dy dinh huéng dén dau? - "Do do, t6i mubn ting gip
doi lgi nhuan trong nam nam t4i."

www.dtv-ebook.com



Pao Tiéu Vil eBook

m Ban dén d6 biang cach nao? - "T6i s& bat dau tuyén dung
mot giam dbe tiép thi dé phat trién trang web va hoat dong
thuong mai dién tir cua cong ty."

Phuong phap nay khong chi cé tac dung dbi vé6i viée xay

dung chién lugc kinh doanh ma con ¢é thé 4p dung trong
cudc sdng hang ngay.
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Pé tro thanh nguoi choi gon gioi, trude hét 1a phai c6 mot tu
duy tich cyc, thir tuéng tugng ban s& cam thay nhu thé nao
sau khi thyc hién mot ¢t danh bong tuyét dep, phai hinh dung
dugc duong bay cia bong va xac dinh 10 vi tri noi qua bong s€
roi xudng. Trai ngugc véi suy nghi tich cuc d6 1a "Pung danh
bong xuéng hd!". Nhu ban da biét, tam tri khong nhan ra
dwoc nhitng didu mang tinh phu dinh ("Dimg"), n6 chi nghe
thiy "Panh bong xudng hd" théi.
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Niém tin tich cyuc cling ¢6 sttc anh huéng manh mé& nhu niém
tin tiéu cuc!

Vay, lam cach nao dé thay ddi mot niém tin tiéu
cuc, han hep? Sau ddy 1a mot sé y tudng hitu ich:
m T6i hién dang c6 nhirng ngudn lyc nao?

m Dong luc hanh dong ciia t6i 1a tiép can hay tranh né?
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m T6i c6 thé hoc hoi dugc gi tir ¥ kién phan hoi, ca tiéu cuc
1an tich cuc?

m T6i cam thiy nhu thé nao vé nhimg thay déi ma téi mudn
xay ra?

m T6i s& sir dung ngdn ngit nao (ndi to 1én, ndi thim trong
suy nghi hay thé hién bang ctr chi) khi cin nhic cac Iya chon
ctia minh?

m Lidu tbi c6 thé sir dung k§ thuat "diéu chinh goc nhin" dé
chia mgt ¥ tudng 16n thanh céc bude nho dé quan hon? Vi dy,
budce ddu tién trong du dinh "T6i mudn chéo thuyén vong
quanh thé gi6i" c6 thé s& 1a "T6i nén hoc boi va tim hiéu xem
liéu minh c6 that su thich chéo thuyén khong".

Trong hai chuong tiép theo, chung ta s& di siu hon vao viéc

xéc dinh o nhimg gi ban mudn 1am va cach thirc hanh dong
& dat duoc diéu do.
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Chuong 15 Téi muon diéu gi?
Muc dich, muc tiéu va nhiing thir ¢6 lién quan

Trong chuong truge, ching ta di thiy ring niém tin tich cuc
¢6 ste anh hudng manh m& hon rt nhiéu so v6i niém tin tidu
cuc, han hep. Tuong tu, khi nghi vé két qua (hoac muc dich,
muc tiéu) ma ban mudn dat duoc tir mot tinh huéng cuthé
nao do, ban s€ duogc tiép thém sirc manh, dong luc néu hanh
dong vai loi khéng dinh tich cuec.
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Vi dy, ban c6 suy nghi "T 61 mudn gidm can", tham chi dua ra
muc tiéu va thoi gian cu thé 1a "T6i mubn gidm 3 ky trong
tam tudn". CO thé ban di timg nghe hodc qua quen thudc véi
nguyén tic xdy dung muc tiéu SMART: Cu thé (Specific), Co
thé do luong duoc (Measurable), Co thé dat duge
(Achievable), Co tinh thuc tién (Realistic), va Kip thoi
(Timely). Tiéu chun SMART dugc sir dung trong nhiéu té
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chtic, va qua thuc 1a 16i tuyén bd "T01 mubn giam 3 ky trong
tam tudn" di dap img dugc cac yéu cu cua tiéu chudn nay.

Tuy nhién, myc tiéu ay khong phai la mot 16i khiang dinh tich
cuc, manh me' C6 thé no6i nd chua gin lién v6i muc dich that
sw ma téi mudn huéng toi. Ly do vi

sa0 tdi ¢ ¥ dinh giam can? "T6i mudn gidm 3 ky trong tam
tuan" chi dé cap dén didu t6i khong mudn cha khong néu rd
diéu t6i mudn. Bang ngdn tir khang dinh, toi s& n6i "Toi
mudn minh trong thit banh trong chiéc quan lung rong 90
phan". T i nghi ring thiéu 10 tuyén bd tich cyc 1a mot trong
nhimg 1y do khién cho viéc in kiéng hay ké hoach giam can
hau nhu gip that bai.
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Thay vi n6i "T6i mubn gidm can", "T6i mudn ngimg hit
thubc" hay "T6i cin phai han ché ubng ruou", hiy khing
dinh "T6i mudn c6 mot 161 séng lanh manh" hay "T6i s€ dat
dugc muc ti€u 120 ngay tinh rugu trong ndm nay". Va ching
ta déu biét nhiing cam két hodc muc tiéu c4 nhan manh mé
nhu vay s& mang lai két qua nhu thé nao phai khéng?

Kho khin duy nhat déi véi nhirg muc tiéu tich cuc nay la
ban phai suy nghi vé ching! Giir thai d6 tich cuc va néira

nhing diéu ban muén thay vi nhimg diéu khéng mudn ciing la
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mot thir thach 16n. Noi rang "T6i khong thich cong viée,
chiéc xe, cin ho hay bat ct céi gl ciia t61" s& d& dang hon
nhiéu so v6i viée chi ra nhitng

diéu ban mudn. Néu ban tuyén bd "T i chi mubn né khac
biét", c6 thé né s& tré nén khac biét theo cach bit ngd hodc
¢6 thé khéng nhur mong doi! Thé ban nghi sao vé cau hoi co
¥ nghia to 16n nay: "T6i mudn 1am gi voi su nghiép, mdi quan
hé hay tham chi vdi cugc doi minh?". Sau day 1a mot ) y
tudng c6 thé s& gitp ich cho ban.

Thuyc hanh dat ra muc ti€u cho tuong lai thong qua muong
tuong sang tao

T4m buu thiép giri dén ban than ...
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Ban hay tht viét cho chinh minh mot tAm buu thiép giri dén
tu tuong lai. Trong thu, ban mé ta cudc séng cua ban trong 5
nam t&i. Gia sir d6 1a thoi diém ban dd dat dwoc cac myc tidu

minh dé ra va hiy cha y dén su khéc biét:

m Ban nhin thay gi?
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m Ban nghe thay nhiing am thanh gi?
m Ban c6 thé ngui va ném trai mui vi gi?

m Ban cam thiy nhu thé nao khi & tuong lai cing véi nhiing
muc tiéu dugc hoan thanh?

m Néu ban ¢6 thé vé ra duoc vién canh vé tuong lai 'Siy, bac
tranh s& trong nhu thé nao? Diéu gi s& xdy ra néu ban nd luc

bién muc tiéu thanh hién thyc vao luc nay?

Mot ngay hoan hao cua toi
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Hiy ldy ngay hom nay lam mdc va cong thém 10 nim nita -
vi dy, hom nay la ngay 01 thang 02 nam 2008, vay ngay du
tinh do s& 1a ngay 01 thang 02 nim 2018 (hon 5 ndm sau Thé
van hoi Ludn Dén) - va md ta vé mot ngay hoan hao cua ban
nhu sau:

m Ban ¢ dau?
m Ban dang ¢ véi ai?
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m Ban dang lam gi?

m Luc nay ban c¢6 thé lam dwgc nhing gi ma ban khong thé
lam trudc d6?

m Nhiing nidm tin va gid tri nao ctia ban da thay d6i?
m Hién gio ban 1a ai?

Ky thuat muorng tuong sang tao nay s& giup ban nhan thay rd
ban mong mubn didu gi v& lau dai, va dat ra nhitng ké hoach
cho tuong lai. Ban st dung tit ca cac gidc quan ctia minh d&
hinh dung, Hinh dnh mudng tugng cang chi tiét thi mong
mudn cang c6 kha nang bién thanh hién thuc. Vi vay, hay dau
tu nhidu thoi gian & suy nghi vé diéu nay.

Hay xem day nhu diém khoi du, 14 nhitng muc tiéu cia ban
trong thoi diém hién tai. Néu dat dwoc muc tiéu nao do trong
khoang thoi gian nam nam, vay ban s€ ¢ dau trong thoi gian
bdn ndm, ba nam, hai nim hodc mdt nam? Chéng han nhu,
d61 v6i muc tiéu c6 thoi han 1a mot nam, vay ban s€ ¢ dau
trong giai doan trung gian - sau thang, ba thang hay tham chi
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trong thang t&i?
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V6i nhitng myc tiéu ngén han trong vong mét thang, ban cin
phai hoan thanh xong diéu gi vao tudn t6i? Con dé hoan tét
ké hoach cua tudn nay, ban cin phai lam gi ngay tir bay gio?

Céch 1am nay giéng nhu khai niém "phan doan" & chuong 12,
nhung dugc ap dung theo thang do thoi gian.
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Chuong 16 Tir suy nghi dén hanh déng
Phin mé dau

Dén day, ban di nim rd mot sb cong cu thit yéu trong "bd
cong cu NLP". Nhung néu chi biét thoi thi ban s& ching thé
tién xa hon, ban phai thuc sy sir dung ching. Trudc hét 1a hay
4p dung cho chinh minh. Vi thé nhiém vu cudi cing 14 phai
can nhic vé cach thirc bién cac quy trinh tu duy duge néu
trong cudn sach nay thanh nhing thay déi thiét thyc ma ban
mong mudn dat dugc.

Suy nghi, 1én ké hoach va hanh dong
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Moi hanh dong, moi muc tiéu, nhitng sy viéc dién ra xung
quanh ta déu khéi diém tir suy nghi trong tam tri. D& chuyén
tir mot ¥ tudng thanh hanh dong thyc té, ching ta cin phai
1én ké hoach vé cach thuc thuc hién ching. Ké hoach cang ti
mi, chi tiét thi co hdi dat dugc thanh cong cang cao.

Song, day ciing la lic nhing diéu toi té nhat bat diu 16 dién!
Néu nhu "Khéng c6 that bai, d6 chi 1a cach nghi cia m&i
ngudi", vy thi con diéu gi ngin tré ban nita? Ban dd nghi vé
né, di 1én ké hoach, nén bay gi chi cin hanh dong thoi!
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Tién trinh din dén hanh dong trong NLP

M6 hinh (quy trinh hodc y tuéng) NLP nay giﬁp ban chuén bj
va dua ra hanh dong coOy nghla Vi du, t61 da co ging phac
thao ra y tudng vé viée chuyén tir trang thai rau ri (khong
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mong mudn) sang trang thai hanh phuc (mong mudn). Nhiing
gi t6i cAn 1am 14 bién n6 thanh hién thyc? Vay t6i c6 thé thu
hut nhitng ngu@)n luc hd trg ndo? C6 thé tir Internet, sich
bao, tlr ban be, tir ngudi nao d6 c6 ky nang lién quan, ttr nhan
vat hu cdu trong phim anh, nhéan vat c6 that trong lich su,
v.v. Ludn nhé ring "Chiing ta c6 tt c4 moi ngudn luc cin
thiét dé tao ra sy thay dbi" (y twdng 3). Bén canh dé, t6i cdn
phai linh hoat dén muc nao? T 6i nén loai bé nhing niém tin
han hep, tiéu cuc nao? Cac gidc quan s& giup t6i nhan biét didu
gi - vi dy, néu téi thu nghiém ¥ tudng ctia minh véi ngudi co
quan diém ma t6i danh gia cao, toi nghi ho s& phan tmg nhu
thé nao?
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CAC NEUON LUT

TINK LINH HOAT

QUAN CAT & LANG NGHE]
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T6i c6 thé ung dung quy trinh nay theo cach nao? C6 lan,
mot khach hang yéu cdu t6i "mach nudc" cho

ho nhimg hanh dong hodc 161 n6i nao d6 giup giam bot cang
thang va cling ¢4 tinh than déng d6i tai mot budi hoi thao
nita ngay du dinh s& té chirc trudc Giang sinh. T6i nhanh
chong vach ra ké hoach dua trén nhing théng tin co s¢ nhu:
dia diém t6 chirc, sb nguoi tham dy va lwgng thoi gian toi
duoc phép sir dung. T6i chuéin bi mot vai hoat dong tap thé
phu hop va nhanh chéng tim kiém thém mot sé hoat dong
khéc trén Internet. T 6i dit mua hai cubn sach vé xdy dyng
tinh thin ddng doi va duoc giao hang ding hen (mot cudn rat
hay, con cubn kia thi khéng gitp ich dugc gi nhidu). T6i
nhanh chong tim mua vai vat dung can thiét @& chuin bi cho
mot s6 tro choi. T6i chudn bj chu ddo va cudi cing, ngay do
da dén.
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Chi 16 ngudi tham du so v&i s6 lugng 30 ngudi nhu toi du
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doan. T6i nhanh chéng tinh gon quy mé tro choi. Nhung diéu
ma toi khong nhén ra 13 budi chiéu thir sdu dic biét hom 4y la
mot phén ciia bita tiée Giang sinh va thirc udng duoc cung cip
mién phi. T6i sém nhan dugc y kién phan hi tir hai bai tap
dAu tién vé nhing gi ho thich va mubn thyc hién! Mot lan
nita, t6i lai linh hoat thay dbi chuong trinh - Ban cin phai
ludn c6 sy chudn bj tot dé chuyén d61 mot cach nhanh chong,
d2 dang. Két qua cubi cung 1a moi ngudi thuc sy c6 mot budi
chidu tuyét voi, con vi khach hang cia toi thi cam thiy hai
long!

Va cudi cung, cau chuyén vé Gandhi...
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Mot 1an no, mot ngudi phu nit dén gip Gandhi va nho 6ng
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khuyén bao ciu con trai thira cn cta c6 ta dimg an do ngot
nita...

- Thua ba, - 6ng dap, - hay tr¢ lai sau ba tuan nira nhé!

Du bat ngo voi 101 yéu cau nay nhung ngudi phyu nir do van tro
lai gdp Ong sau ba tuin.

Dung nhu 161 htra, Gandhi nhin cdu bé va noi:
- Plmng in db ngot nita nghen chau!

Khi cau bé roi khoi phong, ngudi me quay sang Gandhi va hoi
vi sao 6ng khong néi didu nay tir ba tudn trude. Gandhi dap:

- Thua b4, ba tudn trude chinh tdi ciing dang dn dd ngot.

Y nghia ctia cdu chuyén nay 14 néi thi lac nao ciing d& dang,
nhung that sy lam dwoc mot didu gi do, that sy quyét dinh
thay ddi cach séng ctia minh va/hodc tao nén sy khac biét cho
ngudi khac lai ching d& chat nao, nhung t6i hy vong cuén
sach nay s& mang dén ban nhiéu didu thu vi va gitip cho hanh
trinh cudc sdng cia ban tré nén dé dang hon.
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