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A.PAT VAN PE
1. Ly do chon dé tai

1.1. Ly do khach quan

Noi dung Nghi quyét 29-NQ/TW Trung wong VIII khoa XI vé& d6i méi cin ban, toan dién
gido duc va dao tao néu ro: gido duc va dao tao la gido duc con nguoi Viét Nam phat trién toan
dién va phat huy t6t nhit tiém ning, kha ning sang tao ciia mdi c4 nhén; yéu gia dinh, yéu T6
qudc, yéu dong bao; song tot va lam viéc hiéu qua. Muc tiéu ctia gido duc va dao tao theo tinh
than d6i m&i nhan manh dén nang lyc ¢4 nhan do d6 cac hoat dong gido duc va dao tao phai tao
diéu kién dé mbi c4 nhan phat huy tot nhat kha ning sang tao ctia minh.

Chuong trinh gido duc phd thong méi cdp THPT dang trong tién trinh chuén bj trién khai
trong nam hoc téi 2022 — 2023 v&i myc tiéu phét trién pham chat cta hoc sinh gdm: “Yéu nudce
- Nhan &i - Cham chi - Trung thuc - Trach nhiém”. Trong bdi canh dich bénh Covid-19, ké hoach
nam hoc 2020-2021, 2021 — 2022 bi dit doan, chuong trinh va ndi dung giéo duc phai thay doi,
tam thé caa CB, GV, NV trong nghanh gido duc chuan bj trién khai chuong trinh phé théng tong
thé 2018 bi anh hudng. Dich bénh khién cho nganh gido duc ¢ nhirng kho khan, thach thie do
d6 phai tap trung moi nguodn luc, nang lyc dé khac phuc, han ché tac dong anh huong dén céac
hoat dong hoc tap va giao duc. Dich bénh con khién s dong hoc sinh, cang thang, mét moi trong
hoc tap, thay cd ap luc, phu huynh hoang mang, xa héi lo lang... Vi vdy, nganh giéo duc va dao
tao da chi dao c4c nha trudng néu cao tinh than trach nhiém vaéi nghé, khic phuc khé khin trude
mat, tat ca vi hoc sinh than yéu; dong thoi, thuong xuyén dong vién doi ngii cac thay cd giéo,
cac bac phu huynh va hoc sinh, chu dong tiép can, ing pho, phdi hop to chirc day hoc va giéo
duc trong diéu kién méi.

Bo GD & PT d3 huéng dan cac co so gido duc thuc hién nhiém vu nim hoc bao dam
thue hién muc tiéu kép vira phong, chong dich, vira to chitc hoan thanh nhiém vu nam hoc; diéu
chinh t6 chirc hoat dong gi4o duc theo hudng tap trung day va hoc nodi dung cdt 16i cac mon hoc
trong diéu kién phong, chéng dich; chu dong linh hoat chuyén d6i giira day hoc truc tiép va day
hoc truc tuyén, trén truyén hinh; duy tri day hoc truc tuyén, day hoc trén truyén hinh dé hd tro
day hoc truc tiép...

1.2. Li do chu quan

Su khéc liét ciia cac 1an song Covid-19 khién hoc sinh phai trai qua nhing ky hoc online
dai nhét tir trude toi nay. Viéc hoc online kéo dai khién HS mét moi, tang lo au, giam tuong tac
va bi c6 1ap x3 hoi. Viéc thiéu tuong tac xa hoi, dic biét 1 véi ban dong Itra, c6 thé dan dén cam
giac co don, thiéu dong luc va bi co 1ap, néu kéo dai s& khién cac em co nhitng khé khan trong
viéc hoa nhap, giao luu va két ndi sau nay. Hoat dong ngoai gio 1én 16p 1a mot trong nhing ndi
dung gido duc tién dé cho mon hoc trai nghiém bét budc ctia Chuong trinh gidao duc pho thong
2018 sé& gitp hoc sinh thay ddi trang thai, gitp gido vién rén luyén k¥ ning ban than, sang tao
trong hinh thirc va phuong phap, thich @mg linh hoat gitp cho hoc sinh hinh thanh nhiéu pham
chét tich cuc nhu:

+ Biét tu diéu chinh tinh cam, thai do, hanh vi cta ban than; luon binh tinh va c6 cach cu xir
dung. Sin sang d6n nhan va quyét tim vuot qua thir thach trong hoc tap va doi sdng.



+ Xéc dinh dugc nhiém vu hoc tap dua trén két qua da dat dugc; biét dat muc tiéu hoc tap chi
tiét, cu thé, khic phuc nhitng han ché. Ludn chu dong, tich cuc thuc hién nhitng cong viéc cua ban than
trong hoc tap va trong cudc séng. Co ¥ chi vugt qua khé khan dé dat két qua tdt trong lao dong. Tich
cuc hoc tap, rén luyén dé chuén bi cho nghé nghiép tuong lai.

+ Ty nhan ra va diéu chinh duoc nhitng sai so6t, han ché cta ban than trong qua trinh hoc tap;
suy ng?lm cach hoc cuia minh, rut kinh nghiém dé c6 thé van dung vao céc tinh huéng khac;

+ Thay ddi dugc cach tu duy, cach biéu hién thai do, cam xtc cua ban than dé dap tng véi yéu
cadu méi, hoan canh maéi; biét giup d& ngudi khac, quan tim dén méi quan hé hai hoa véi nhimg nguoi
khéc. Tich cuc tham gia va van dong moi ngudi tham gia cac cong viée phuc vu cong dong.

Vai tro ciia GV cdt can doan thanh nién nha trudng dic biét GVCN 1a ngudi truc tiép dua
ra ké hoach, phuong 4n hoat dong cu thé, phu hop véi diéu kién, dic thu riéng cua nha trudng,
ctia 16p chi dao, ¢b van va giup cac em HS hoan thanh duoc nhitng k¥ ning co ban nhu: k§ ning
giao tiép, k¥ ndng hoat dong, tu nhan thirc ban than, k¥ nang xay dung quan hé ca nhan. Do do
gi4o vién can tiép can noi dung chuong trinh gido duc méi, trong d6 GV phai hiéu HDGD NGLL
trong chuong trinh hién hanh c¢6 nhiéu diém chung vé ndi dung, muc tiéu, hinh thic voi HPTN
trong chuong trinh gido duc méi. Chuén bi diéu kién, tam thé cho chuong trinh giao duc phé
thong 2018 phén 16m gido vién da dugc tap huin, c6 su chuén bi nhit dinh thyc hién chuong
trinh pho thong méi nam hoc 2022 — 2023. Tuy nhién v&i nhimng thach thic cia dai dich budc
cac nha truong, cac thay co phai thich Gng linh hoat dé dam bao muc tiéu gido duc di dé ra.

La mot Pho hi€u trudng dugce giao nhiém vu phu trach cong tac dirc duc ciia HS, ca nhan
t61 luén ludn trin trd 1am thé nao dé nha truong to chirc tot va hiéu qua cac hoat dong gido duc
trong diéu kién phong chong dich, vira chuan bi hanh trang tot nhat cho viéc trién khai chuong
trinh gido duc pho thong méi véi nhiéu ndi dung thay doi trong d6 c6 HDTN. Trén co s¢ duge
bdi dudng, tiép thu nhiéu kién thirc vé 1y ludn va thyc tién trong quan 1y tai co s¢ gido duc
THPT, t6i di dé xuit cung BGH nha trudng tiép tuc nng cao chat luong gido duc toan dién cho
HS, gitip HS hinh thanh cac pham chét phéat huy ning lyc cia minh . Vi cac 1y do khach quan
va chu quan trén t6i lya chon dé tai nghién curu:

“Mét so bién phdp qudn Iy hoat dong gido duc ngoai gio' lén I6p trong diéu kién hoc tdp truc
tuyén 6 trwong THPT Hoang Ciu”.
2. Thoi gian nghién ciru
Thang 3/2021 dén thang 3/2022.
3. Pdi twong nghién ciru

D61 m&i mot sb bién phap quan 1y hoat dong gido duc ngoai gid 1én 16p trong diéu kién
hoc tap truc tuyén & truong THPT Hoang Cau
4. Pham vi nghién ciru va &rng dung

Do nhié¢m vu dugc phan cong trong nam hoc cua nguoi thuc hién dé tai va diéu kién cua
nha truong, t6i chi di sau nghién ciu mot sé nodi dung trong cong tac quan ly HDGD NGLL
trong thoi diém ca nuéc dang trong giai doan phong chdng dich COVID-19. Tir d6 ¢o su cép
nhat, chuan bi tam thé ctia cac thiy gido co gido vé kién thirc k¥ ning, diéu kién thuan lgi thich
Ging v6i moi hoan cnh dé thuc hién nhi¢m vy, ddc biét cho vigc trién khai thyc hié¢n d6i méi
chuong trinh gido duc phé thong, cu thé l6p 10 cép hoc THPT bat dau thuc hién tir nam hoc
2022 - 2023.



Viéc thyc hién nghién ciru dé tai s& 1a co hoi dé tim hiéu, danh gia va dé xuat cac bién
phap quan ly HDGD NGLL hay hoat dong trai nghiém theo dinh hudng phat huy nang luc, hinh
thanh pham chat cho HS truong THPT Hoang Cau ndi riéng va HS céc truong Trung hoc phd
thong Thanh phé Ha Noi néi chung trong diéu kién hoan canh hoc tap truc tuyén, dé hoc sinh “
Dimng dén trudng nhung khong dirng hoc”. é tai nay sé& dong gop mot phan cho cong tac quan
If va chi dao hoat d6ng gi4o duc caa nha tredng, gop phan nang cao hiéu qua quan Iy va chi dao
ciia BGH nha truong thich ¢ng, linh hoat trong moi diéu kién hoan canh, dap tng dugc yéu cau
d6i méi giao duc dao tao trong giai doan hién nay.

5. Thuc trang cong tac quan Iy HDGD NGLL & trwong THPT Hoang Cau
5.1. Pic diém tinh hinh nha truong

Truong thanh 1ap nam 1977, trai qua hai mo6 hinh hoat dong “Vira hoc vira [am” va “Bén
cong” truc thupe UBND Quén Ddng Pa. Tir 2012 dén nay truong hoat dong theo mé hinh
truong cong 1ap tu chii toan phan vé tai chinh tryc thudc S6 GD&PT Ha Noi.

5.2. Cac s0 liéu khéo sat truede khi thwe hién giai phap
5.2.1.Thwc trang qudn ly ké hoach HPGD NGLL

Ké hoach giao duc duc duc cho HS dugc xay dung chi tiét theo tung thang thuc hién céac
chu dé gido duc theo hudng dan cua Bo gido duc, S& GD & DT Ha Néi, thuc hién cac nodi dung
gido duc k¥ ning song, dao durc 16i séng, cac chuyén dé gido duc clia cac cap va ciia nha truong
do pho hiéu truéng nha trudong truc tiép xay dung. Trong ting thang c6 ndi dung va hinh thirc
hoat dong cua timg tudn.

5.2.2. Thuc trang qudn ly dji ngii

Poi ngii nha trudng da thanh phan bao gdm lyc luong bién ché, co hitu va hop dong thinh
giang. Nam hoc 2021 — 2022 ¢6 tong s6 84 CB, GV, NV,

+ Cén bd quan ly: 02 (01 Hiéu trudng, 01 Pho hi¢u truong)

+ CB, GV, NV bién ché 20 nguoi (23%); CB, GV, NV co hitu 31 ngudi (35,6%), GV,
gido vién hop dong thinh giang 36 nguoi (41.4%);

Moi HDGD NGLL duge ca luc luong gido vién bién ché, co hitu cua nha truong thuc
hién, trong d6 tham gia tich cuc 1a t6 chirc doan thanh nién va luc luong gido vién lam cong tac
cht nhiém. 100% gi4o vién co hitu, bién ché c6 ching chi day k¥ ning séng, 100% gi&o vién
c6 k¥ nang sir dung CNTT thanh thuc; 40% c6 nang khiéu, nang lyuc to chirc cac hoat dong GD.
Dai dién cac gido vién cdt can ctia nha truong dugc tham gia tham dinh SGK chuong trinh phd
thong méi ctia S& GD & PT Ha Noi. Bén canh d6 khoang 25% gido vién thiéu tu tin, con han
ché céc k¥ nang to chirc, hudng dan HS thuc hién cac hoat dong hoc tap va giao duc, 35% phdi
hop chua linh hoat cac phuong phap, k¥ thuat to chirc hoat dong, giup HS giai quyét van dé, van
dung kién thirc; 30% gido vién it kinh nghiém gido duc giéi tinh; GD hoc sinh ca biét; tu van
tam 1y, huong nghi¢p; hoat dong trai nghi€ém; 40% gido vién chua str dung hi€u qua cac phuong
phap danh gia nang lyc HS, chua chii dong thiét ké chuong trinh gido duc.

Can nang cao nang lyc gido vién trong viéc xdy dung ndi dung, t6 chirc HDGD NGLL
dap Gmg muc tiéu cta chuong trinh gido duc phd thong moi.

5.2.3. Thuc trang qudn ly hoc sinh nha truwong



S6 lugng HS nha truong 1270 em chia ra 30 16p, thudng c6 su bién dong. Do dic thi mo
hinh va hinh thtic tuyén sinh nén hoc sinh dau vao cta nha trudng dén tir cac trudng trén dia ban
Thanh phé Ha Noi ( khoang gan 90 truong hang ndm). Chat lugng HS khong dong déu, thip hon
50 v6i cac truong trong cum THPT Pdng Pa. Theo két qua diéu tra cong tac xa hoi cta nha truong:
da s HS chiém 70% 1a con em gia dinh lao dong, nhiéu HS c6 hoan canh gia dinh, diéu kién
kinh té kho khan, mat bang dan tri thdp, hon 30% HS gia dinh ¢6 hoan canh dic biét hodc co
kho khin vé kinh té; 3% HS c6 bénh 1y dic biét tac dong khong nho t6i cdng tac gido duc cua
nha trudng. Cac HS can dugc sy quan tdm vé tinh than, can c6 su chia sé vé tam ly trong tap thé
|6p, trong nha truong.

Hoc sinh nha truong cé thién hudng cac linh vuc xa hoi nhiéu hon linh vuc ty nhién. céc
em c6 nhu ciu tham gia cac hoat dong & cac vdi mirc do khac nhau tuy theo linh vuc ma cac
em quan tam, co nhiéu HS thich tham gia nhiéu linh vuc cung mot luc nhu: cac hoat dong van
hoa vin nghé khoang 70% ; hoat dong thé thao khoang 25%; Hoat dong nghién ctru khoang 10-
20%; Hoat dong xa hdi khoang 10%; Hoat dong kinh doanh 7%. Su da dang trong nang luc va
s& thich khién cho ngudi to chire cac hoat dong can phai c6 kién thirc, cap nhat nghién ciru cac
linh vuc dap tng nhu ciu cua HS.

Nha trudng trién khai chuong trinh day tin hoc MOS (tin hoc qudc té) cho HS nén khi
chuyén sang hinh thirc hoc tap truc tuyén hoc sinh c6 k¥ ning co ban vé cong nghé thong tin,
thich ung cap nhat nhanh cac phén mém hd trg cac hoat dong hoc tap va giao duc, chu dong
thuc hién khi dugc thay c6 hudng dan va yéu cau hop tac.

5.2.4. Thuc trang quan Iy phoi hop cdc lwe lrong

Trach nhiém, y thic tham gia cua céc lyc lugng trong cac HDGD NGLL

Cép nha truong nhu: GVCN 100%, doan thanh nién 55%, gido vién bd mon 30%, cha me
hoc sinh 15%. Céc luc lugng chuyén mon, lyc lugng xa hoi khac ngoai nha truong 5%;

Cép 16p: GVCN 100%, doan thanh nién 100%, gido vién bd mén 5%, cha me¢ HS 5%.
Giao vién chii nhiém va doan thanh nién la hai lyc lwong quan trong trong d6 GVCN ¢0 vai tro
16n nhét.
5.2.5.Thuc trang qudn Iy co sé vit chit

Truong c6 khudn vién dién tich nho tong dién tich 2.475.4m? nam sau trong ngd, giao
thong khong thuan loi. Co s¢ vat chat ciia nha trudng di cii, con nhiéu han ché, dién tich sin
choi chat hep, khong c6 nha thé chat. Hé thong Am thanh chua duoc trang bi, thuong phai thué
ngoai. Co 30% phong hoc c6 may chiéu, chua dap tng dugce nhu ciu cia gido vién va HS phuc
vu t6 chic cac hoat dong. Nha trudong thuong xuyén phai muon thém mit bang guri xe cho HS
khi t6 chirc cac hoat dong GD NGLL truc tiép.

Trong giai doan phong chdng dich cac hoat dong hoc tip va gido duc to chire truc tuyén
thiét bi phuc vu cong tac giang day do gido vién tu trang bi, thiét bj hoc tap do CMHS hoc sinh
trang bi cho con theo diéu kién gia dinh nén chét lugng khong dong bg, dudng truyén mang doi
lac khong dap tng gay anh huéng nhat dinh dén chat lwong gid hoc.

Nha truong 1a trudong cong lap tu chu tai chinh, chi c6 mot nguén thu hoc phi, khong co
su hd tro cia ngan sach nha nudc do do kinh phi phuc vu cac hoat dong con han hep. Viéc quan
Iy CSVC, dau tu trang thiét bi doi hoi BGH phai ning dong tich cuc kéu goi sw quan tim ho trg



tir cac nguodn lyc tir trong Va ngoai nha truong. Pay 1a diéu kién quan trong anh hudng dén quan
1y, td chuc HP day hoc va td chure cac hoat dong gido duc NGLL, HDTN ké ca hinh thirc truc
tiép va truc tuyén.

5.2.6.Thuc trang qudn Iy té chive HDGD NGLL

Céac nam hoc gan ddy HDGD NGLL di dugc quan tim, khong chi tap trung vao doi ngii
cdt can, gido vién cha nhiém cta nha truong dd co nhiéu phuwong phap, k§ ning to chirc cac
HDGD NGLL linh hoat, sang tao, dat muc tiéu GD, dap tng nhirng thay d6i cua chwong trinh
gido dyc tong thé, tiém can véi muc dich yéu cau to chitc HDTN trong chuong trinh GD phd
thong 2018.

B. GIAl QUYET VAN PE
1. Tén sang kién kinh nghiém va tén cac giai phap
1.1. Tén sang kién kinh nghiém
“M¢t sé bién phdp qudn Iy hoat dong gido duc ngodi gio lén 16p trong diéu kién hoc truc

tuyén 6 trwong THPT Hoang Ciu”.
1.2. Tén cac giai phap

- Poi méi quan 1y trong viéc 1ap ké hoach trién khai to chitc HDGD NGLL hinh thtrc truc
tuyén

- P6i méi quan 1y trong cong tac bdi dudng nang cao trinh d6 chuyén mén nghiép vu cho
giéo vién.

- Poi méi quan 1y trong cong tac to chirc HDGD NGLL hinh thuc truc tuyén

- Poi méi trong cong tac phdi hop t6 chic HDGD NGLL hinh thitc tryc tuyén

- Pau tu co sd vt chat, kinh phi cho t6 chite HDGD NGLL hinh thirc tryc tuyén

- P6i méi trong kiém tra danh gia HDGD NGLL hinh thuc tryc tuyén
2. Céac giai phap quan Iy HDGD NGLL trong diéu kién hoc tip truc tuyén cia truong
THPT Hoang Cau

2.1 P6i méi quan 1y trong 1ap ké hoach trién khai HDGD NGLL hinh thirc tryc tuyén
2.1.1. Y nghia:

Viéc xay dung ké hoach gitp cho Hiéu truong, CB, GV, HS ¢6 cai nhin bao quat vé cic
hoat dong gido duc nhat 13 to chtrc bang hinh thirc true tuyén Tir d6 ¢6 su phdi hop luc luong,
cac nguén luc mdt cach hop 1y cho cac hoat dong gido duc, cac bd phan va cac ca nhan chu dong
trong viéc chuén bi cho cac hoat dong.

2.1.2. Ngi dung gidi phap:

Chi tiét hoa, cu thé hoa, co su tuong tac trong ké hoach trién khai t6 chire HDGD NGLL.
2.1.3. Cach thec thuc hién gidi phap:

Lanh dao nha truong xay dung ké hoach td chirc hoat dong GDNGLL theo dinh huéng
phat huy nang lyc hinh thianh pham chat cho HS ca nim hoc mot cach cu thé, rd rang trén co s
chi dao cta B gido duc va cac van ban hudng dan, cac ké hoach cia S& GD&PT Ha Noi véi
su dong gop ¥ kién cia cac bo phan trong nha trudng.

Noi dung ké hoach hai hoa véi ké hoach chuyén mon dé gép phan nang cao chat luong
giao duc, hiéu qua dao tao gop phﬁn hinh thanh nhén cach cua ngudi hoc. Phu hop véi thuan loi,
kho khan cta nha truong va dia phuong.



Pic biét trong ké hoach can chi y:

+ K& hoach c6 thé hién hoat dong dinh hudng phat huy ning lic, hinh thanh phdm chat
cho HS. (VD: Du dn lanh dao ban than; “Chwong trinh hoat dong cdc cdu lac bo

+ K¢& hoach c6 su phan cong mang tinh phdi hop, twong tac cua gido vién, HS.

+ Chi dao GVCN, Poan thanh nién, cac to chuyén mon cé cac ndi dung phdi hop t6 chire
phu hop véi dic trung bo mén va diéu kién dic thu cia nha truong.

+ Chi dao va quan triét ké hoach ctia cac c4 nhan, nhom to chuyén mon phai c6 tinh muc
dich, sang tao, phong pht da dang vé ndi dung, hinh thirc, phtt hop véi xu thé doi méi.

+ C6 thé hién Ké hoach t6 chitc HDGD NGLL trong ké hoach chuyén mén chung cta
nha truong dé c6 su phdi hop céac luc luong, tranh sy tring lip trong viée t6 chrc.

2.1.4. Minh hoa ké hoach t6 chirc HDGD NGLL (Phy luc:1)
2.2. P6i méi quan Iy trong cong tac bdi dwong ning cao trinh do chuyén mon nghiép vu
cho giao vién

Céc chuyén gia nghién ciru vé gido duc Viét Nam da dua ra 6 yéu cau vé nang luc nghé
nghiép dbi voi gido vién phd thong hién nay cu thé: gido vién phai ¢ nang luc tim hiéu HS va
moi truong gido duc dé day va gido duc pht hop; c6 ning luc gido duc nham phat trién toan dién
nhan cach HS; c6 nang luc day hoc mén hoc trong chuong trinh gido duc; ¢6 ning luc giao tiép
dé thuc hién tot nhiém vu day hoc va gido duc; c6 nang luc danh gia trong gido duc; cé nang luc
phat trién nghé nghiép.

2.2.1. Y nghia

Gitp d6i ngii gido vién chuan bi tot k¥ nang to chirc cic HDGD NGLL véi hinh thirc truc
tuyén. Gitp nha truong cac diéu kién dé trién khai thanh cong chuong trinh gido duc pho thong
moi linh hoat trong moi tinh hudng truc tiép hay truc tuyén.

2.2.2. Ngi dung gidi phap

Pa dang hinh thirc bdi dudng nang cao trinh d6 chuyén mon nghiép vu cho GV.
2.2.3. Cach thac thuc hién gidi phap

Ban giam hiéu nha trudng quan triét t6i cac luc lwong tham gia té chitc HDGD NGLL,
dac biét 1a GVCN, gido vién phu trach cong tdc doan thanh nién vé vai tro, nhiém vu va nhirng
yéu cau d6i voi HDGD NGLL theo dinh hudng phat huy nang luc hinh thanh pham chét cho HS
trong chuong trinh gido duc pho théng méi gitip gido vién xac dinh dugc vai tro, nhiém vu, yéu
cau vé& pham chit va ning lyc cta gido vién trong viéc to chire HDGD NGLL.

- Pho hiéu truong nha truong dénh gia thuc trang doi ngii nhitng wu diém, han ché tir 46
nhan thirc su can thiét ciia cong tac boi dudng ning cao trinh do chuyén mon nghiép vu cho giéo
vién. Pé xuit cac hinh thirc boi dudng, tu bdi dudng nang cao trinh do chuyén mén nghiép vu,
hoc tip cac k¥ ning cho gido vién dap Gng t6 chic HDGD NGLL va tham gia day mon trai
nghiém trong chuong trinh gido duc phd thong méi.

- Hiéu truéng nha truong xac dinh tim quan trong va quyét dinh dau tu cho cong tac boi
dudng nang cao trinh dd chuyén mén nghiép vu, k¥ ning cho gido vién dé chuan bi xay dung
d6i ngil trién khai chuong trinh gido duc méi.

- T6 chirc cac hoat dong boi dudng:



+ Chu trong boi dudng trinh d6 cong nghé thong tin, phd bién tinh nang wu viét nhiing
phan mém hd tro trong qué trinh t6 chirc cac hoat dong.

+ Pé xuat mua ban quyén phan mém Ofice 365, Zoom.

+ Tham gia cac chuong trinh bdi dudng truc tuyén ctia cac chuyén gia cao cip tai cac
truong dai hoc bdi dudng dai tra gilp gi4o vién nang cao nang lyc gido duc nham phat trién toan
dién nhan cach HS.

+ Luc luong ¢t can tham gia cic chuong trinh tip hudn truc tuyén ciia S& GD & DT Ha
Noi sau d6 trién khai tu tap huén dai tra trong nha truong.

+ Gido vién tu nghién ctru bdi dudng

- T6 chirc cac hoat dong chuyén dé, sinh hoat chuyén mén cia nha truong

+ Hoat dong chuyén dé vé cong tac chu nhiém

+ Hoat dong chuyén dé cua to bd mon tich hop cac ndi dung gido duyc.

+ Gitip gido vién ting cudng nghién ctru sang tao, twong tac, doi mai

- Phén cong cac luc lugng tham gia xay dung gido 4n t6 chic HDGD NGLL c6 muc tiéu:
mot nhom cung nhau thyc hién trong d6 c6 mot thanh vién la ¢t can. Nhom s& cung nhau lam
viéc, twong tac, gilp gi4o vién cé ning luc giao tiép hoc hoi kinh nghiém nhanh nhat.

- Tham gia dy gio danh gia cac HDGD NGLL cap 16p, cap trudng. Ban than dugc tham
gia danh gia gitp gido vién ty kiém tra ning luc, c6 nang luc danh gia bién phap gido duc hoc
sinh ctia ban than, hoc hoi ddng nghiép cac ky ning dé van dung phu hop.

- Quan sat cac hoat dong cap 10p, cip nha trudng, rat kinh nghiém cho ban than, day 1a
huéng di dé cac gido vién tiép tuc khai thac nang luc hoc sinh 16p minh phy trach, gilp giao
vién nang cao niang lyc tim hiéu HS va méi trudng gido duc.

2.2.4. Minh hga gidi phap ndng cao trinh dp chuyén mon nghiép vu cho gido vién

SO'GIAO DYC VADAO TAO HA NOI
TRUONG THPT HOANG CAU

¥ +Tao budi hoc va cai dit budi ho

*Tién trinh budi hoc

*Giao bai tap, chdm chita bai

*Thao ludn

Tdp hudn kj nang CNTT cho gido vién
2.3. P6i méi quan Iy trong cong tac t6 chirc HDPGD NGLL hinh thire true tuyén
2.3.1. Y nghia:

Véi hinh thire truc tuyén hoat dong gido duc HDGD NGLL thu hdt sy tham gia phéi hop
cua nhiéu lre luong, day ciing 1a co hoi thé hién kha ning cta ngudi to chic véi sy tham gia
cia nhiéu ngudi, trude sy chiang kién cia nhiéu ngudi do d6 1a co hoi dé giéo vién tich cuc
nghién citu séng tao, d6i mai trong tu duy hanh dong va khang dinh minh. Dac biét hoat dong
GD tryc tuyén c6 sy tham gia nhiéu hon cua cdc CMHS, gitp CMHS hiéu va hop tac tét hon
véi nha trueong trong cong tac giao duc.



2.3.2. Ngi dung giai phap:

Pa dang hoa cac hinh thirc té chirc phat huy ning lwc HS, hoc sinh duoc chu dong tham
gia moi linh vyc lién quan dén cong tac to chirc HDGD NGLL dé hinh thanh pham chat HS.
2.3.3. Céch tharc thuc hién gidi phép:

GVCN, phu trach doan thanh nién cén cir ké hoach nha truong lap ké hoach hoat dong:
c6 muyc tiéu, chuong trinh, phan cong, du tru kinh phi.

a) Cong viéc chung

- Xay dung luc luwong

Chi dao doan thanh nién t6 chirc tim kiém cac nhom ning lyc can thiét nhu hat, maa,
nhay, MC, CNTT, hoi hoa, bién kich, dao dién, nhiép anh, viét bao... hinh thanh cac cau lac bd.
Day 1a d6i ngii cong tac vién cbt can, 13 nhitng nhan t tich cuc dé kich thich nhan rong hon
trong cac tap thé 1op thong qua cac HDGD NGLL.

Tap huan tryc tuyén cic k¥ niang, cic phan mém hd tro cho cac hoc sinh cdt can & cac
linh vuc, tap huan k¥ ning cac cong tic vién st dung phan mém tuong tac, khuyén khich cac
HS c¢6t can phd bién cac phan mém méi c6 tinh nang vu viét hd tro twong tac va to chirc cac
hoat dong (néu co).

Thanh 1ap ban truyén thong cac 16p do doan thanh nién va ban truyén thong nha trudng
phu trach.

- Chan bi CSVC

C6 hoat dong chuin bi dé kiém tra thiét bi, cac HS c¢dt can huong dan cac hs khac trong
16p truc tuyén qua Zoom, tai va sir dung cac pham mém sao cho cac thiét bi cua cac ban HS
trong 16p thuc hién dugc.

b) Té chivre HDGD NGLL ¢ cdc lp

* Quy trinh t6 chuc:

- Dat tén cho hoat dong

Tén hoat dong tuy thudc vao kha nang va diéu kién cu thé cua tung 16p dé lya chon tén
khéc cho hoat dong, can co su tim toi, suy nghi dé dit tén hoat dong sao cho phu hop va hép dan
tao dugc su hung khai va tich cyc cua HS. Vi du: cung td chure hoat dong hudng nghiép céac l6p
dat tén khac nhau nhu: Nang lyc Hiéu dung minh chon dung nghé; Udc mo cua toi twong lai
clia toi; Phat trién tai nang; Pinh hudng nghé nghiép trong twong lai; Nang luc dinh hudng tuong
lai; Bay 1én nhé nhirng uéc mo.....Gido vién ciing c6 thé lwa chon cac hoat dong khac ngoai
hoat dong di duoc goi ¥ trong ké hoach cia nha truong, nhung phai bam sat chii dé cta hoat
dong va phuc vu tdt cho viéc thuc hién cac muc tiéu gido duc cua mot chu dé, tranh xa roi muc
tiéu.

- Xac dinh muc tiéu, noi dung va hinh thucc hoat dong

Tuy theo chi dé cia HPGD NGLL ¢ mdi thang, dic diém HS va hoan canh quy mo t6
chtrc ma muc tiéu s& dugc cy thé héa. Khi xac dinh muyc tiéu can phai tra 15i cac cau hoi sau:
Hoat dong nay c6 thé hinh thanh nhiing kién thirc & mtc d6 nao? dat dugc nhiing k§ ning &
muc do nao, va nhitng thai dg, gia tri nao? phat huy dugc nang luc gi & HS sau hoat dong? Can
can ctr vao tung chu dé, cac muc tiéu d3 xac dinh, cac diéu kién hoan canh cu thé caa 16p, cuia



nha truong va kha ning ciia HS dé xac dinh cac nodi dung phu hop cho cac hoat dong, can liét ké
dﬁy da cac ndi dung hoat dong phai thuc hién, tir d6 lua chon hinh thirc hoat dong tuong tng.

- Thoi lugng: tir 1 dén 2 tiét hoc

- Thanh phan tham gia hoat dong cap 16p ( phong Zoom 100 ngudi)

+ 100% cac thanh vién trong 16p

+ Moi CMHS (c6 diéu kién tham gia trong gid hanh chinh), néu budi t6i moi 100%
CMHS tham gia. Trao d6i cac ndi dung can CMHS tuong tac v6i cac HS.

+ Moi dai dién BGH, Poan TN, cac GV, céac hoc sinh 16p khac tham du ( c6 tuong tac)

-Chudn bi hoat dong

Gido vién, hoc sinh can phai hiéu biét dwgc ndi dung va hinh thirc hoat dong di duoc xac
dinh va duy kién tién trinh hoat dong. Xay dung ké hoach: chuén bj noi dung cong viéc va phan
cong cu thé luc lugng tham gia chuén bi nhitng phuong tién, diéu kién can thiét dé hoat dong co
thé duge thuc hién mot cach c6 hiéu qua. Céac phuong tién va diéu kién cu thé cho hoat dong:
tai liéu, phuong tién CSVC, tai chinh chi phi. can khai thac nhitng phuong tién, diéu kién sin
c6 ctia nha truong, Tranh thu su phdi hop, gitp d& cua cac luc luong gido duc khac trong va
ngoai truong (néu cﬁn). Vé phia hoc sinh, khi dugc giao nhiém vy, dugc ban bac mot cach dan
cht va chil dong phan cong nhing cong viéc cu thé cho timg ca nhan hodc nhom.

Qua trinh chuan bi cho HDGD NGLL nén duoc mé rong, phat huy tinh than dan ch,
khuyén khich HS cung tham gia ban bac, trao d6i, tim ra nhimng hinh thirc sinh dong. Nguoi
GVCN c06 vai tro dac biét quan trong trong viéc thuc hién HDGD NGLL. Ho vira 1a nguoi dinh
hudng, vira 1a “c6 van” giup HS t6 chirc cac hoat dong c6 hiéu qua.

-Tién hanh va két thiic hoat dong

Hoc sinh hoan toan lam chu trong bude tién hanh va két thic hoat dong.

Can sip xép mot quy trinh tién hanh hoat dong sao cho hop li, pht hop vé6i kha ning cta
cac em. O budc ndy can luu ¥ mot nguyén tac 1a: phat huy kha ning c& nhan, tinh sang tao cua
HS, su twong tac ciia hoc sinh ing dung nén tang cac phan mém, trinh bay cac san pham ma céac
nhom hdc ¢4 nhan thirc hién lién quan dén chu dé c6 thao luan, phan bién. Gido vién chi giit vai
trd ¢b van, chi xuét hién khi that can thiét dé giup cac em xir i cac tinh hudng gido duc nay sinh
trong hoat dong, giup cac em diéu chinh hoat dong cho phu hop.

Két thuc hoat dong GVCN can nhan xét vé két qua hoat dong, y thurc, thai do tham gia
ctia cac td, nhom hodc ca nhan; biéu duong, khen ngg1 hoac nhéc nho, rat kinh nghi¢m nhiing
mat con yéu ... Tuy theo hoat dong cu thé ma hoc sinh ¢6 thé ty nhan xét, danh gia két qua hoat
dong hodc gido vién co thé tham gia dé nhic nho, dong vién HS 1am tét hon.

-Dadnh gid két qua hoat dong

Panh gia 1a dip dé HS ty nhin lai qua trinh t6 chtrc hoat dong ctia minh tir chudn bi, tién
hanh hoat dong dén két qua hoat dong tu danh gia chat lugng, hi€u qua hoat dong, s6 luot tuong
tac tham gia ciia cac thanh vién doi véi mdi ndi dung trong hoat dong.

GVCN nhén xét gop y trén tinh than dong vién ghi nhan cac HS hoan thanh tot va dua ra
y kién gop y cua minh dé HS ty suy nghi va Iya chon phuong an tt nhat cho hoat dong sau.
GVCN dénh gia két qua cac nhém nang luc cua 16p theo du an lam viéc va muc tiéu ma hoat
dong huong tdi. GVCN danh gia van hda ing xtr, van hoa tuong tac cua hoc sinh...



* Tac dung:

T6 chitce HDGD NGLL theo dinh hudng phat huy ning luc hinh thanh phim chét cho HS
v6i hinh thire truc tuyén van c6 thé truyén tai cac ndi dung gido duc, phat huy ning lyc, hinh
thanh nhiéu k¥ ndng, dic biét mang lai nhiéu cam xuc. Co hoi tham gia cua hoc sinh rat 16m vi
GVCN c6 thé dinh hudng, thay thé cac nhiém vy cta HS trong hoat dong. Tir d6 c6 thé phat
hién va khoi day nang lyc ciia HS dac bi¢t ki nang CNTT, tao diéu kién cho HS duoc thir strc
chinh ban than. 100% HS 16p ¢6 thé tham gia, d& danh gia duoc niang lyc cua HS. D& huy dong
co s& vat chét o sin trong gia dinh cac HS vi 1a du an hoat dong do HS lam chu. Tao tinh than
doan két, rén luyén kha niang hop tac, tip hop niang lyc HS. Tao diéu kién cho HS co hoi khing
dinh, thé hién, hoc hoi, canh tranh lanh manh.

¢) To chive HDGD NGLL cdp truwong

Tuong ty nhu cac bude 1am tai 16p nhung quy mé 16n hon rat nhiéu, luc lwong hd tro
trong ban td chire 14 cac to bd mon, cac td chirc doan thé trong nha truong, cac luc lugng khac
trong xa hoi. Phong zoom td chirc hoat dong can phdi hop véi cac nha cung cap dich vu co sirc
truy cdp hang nghin ngudi. Luc luong tham gia 1a HS cac 16p, toan thé Hoi dong su pham,
CMHS toan truong, cac lyc lugng khéc.

Céc hoat dong cap truong nhu mot chuyén dé 16n dé cac ca nhan tap thé khang dinh minh
dong thoi giao luu hoc héi rt kinh nghiém cho cac HDGD NGLL tai 16p. Cac hoat dong cap
truong doi hoi kinh phi 16n do d6 can c6 ké hoach cu thé va chi tiét hon HDGD NGLL céap nha
truong.

2.3.4. Minh hoa cdng tac t6 chirc HPGD NGLL truc tuyén (phu luc 2).

L L a2 an [r— [——

Gido duc nép song thanh lich vin minh cia  HPGD NGLL chii dé: Thanh nién véi tinh

nguwoi Ha Noi ban tinh yéu va gia dinh
2.4. D6i méi trong cong tac phéi hop HPGD NGLL hinh thire trwe tuyén

2.4.1. Y nghia:
2.4.2. Ngi dung gidi phap:

Théng nhét nhan thirc vé tim quan trong ctia cong tac phdi hop céac luc luong trong va
ngoai nha truong trong viéc t6 chire HDGD NGLL.

Coi su phdi hop to chirc HDGD NGLL la viéc thuc hién thuong xuyén, lién tuc phu hop
v6i quy mo, linh vuc ndi dung khai thac, & moi thoi diém trong moi hoat dong.
2.4.3. Cach thic thuc hién gidi phap:



Ban chi dao t6 chitc HDGD NGLL xay dung ké hoach cu thé trong do thé hién cac hoat
dong cé su phéi hop cac luc lugng, dinh huéng nhiém vu cua cac luc lugng.

Cac HDGD NGLL cép 16p chit yéu o6 sy phdi hop cia GVCN 16p véi cac luc luong
khac. GVCN dira vao muyc dich yéu cau trong ké hoach ctia nha trudng 1ap ké hoach ca nhan
trong d6 thét 1ap ndi dung hoat dong huéng dan, phan cong nhiém vu cho hoc sinh theo ning
luc dé thyuc hién hoat dong.

+ Phéi hop cia GVCN va doan thanh nién trong viée xdy dung chuong trinh, thuc hién
céc chu dé thang, cac nd1 dung sinh hoat tap thé khac

+ Phoi hop gitra cdc GVCN véi nhau trong viéc thuc hién nhiém vy nhém va nhiém vu
cua nha truong.

+ Phoi hop gitta GVCN, GVBM, doan thanh nién trong vi¢c thuc hién cac hoat dong
ngoai khoa t6 bdo mon.

+ Phéi hop cia GVCN véi cac cuu hoc sinh dé hd tro tap huan cho HS tham gia chuong
trinh.

+ Phéi hop ctia GVCN véi ban CMHS 16p dé chia sé hd trg.

+ Phéi hop véi cac luc luong khac trong nha trudong dé dugc hiéu va chia sé giup dd.

- Pbi vai hoat dong cap trudng, yéu cau hd tro cia tat ca cac lyc lugng trong nha trudng

- Véi cac t6 chire x4 hoi khac, Ban giam hiéu can phdi hop thudng xuyén véi cc to chirc
x4 hoi, cac ban nganh ¢ dia phuong vé viéc phdi hop tuyén truyén cac ndi dung cé lién quan dén
moi truong gido duc, tranh thu cac ngudn luc trong viée phdi hop, hd tro to chirc cac HPGD
NGLL theo dinh huéng phat huy nang luc HS.

2.4.4. Minh hoa gidi '
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2.5. Giai phap diu tw co sé vat chat, kinh phi cho t6 chirc HPGD NGLL hinh thirc

truc tuyén
2.5.1. Y nghia

Giai phap dau tu co so vat chat 1a diéu kién quan trong khong thé thiéu anh hudng dén
cong tac quan 1y, t6 chic HDGD NGLL nhat 14 trién khai chuong trinh gido duc méi v6i hoat
dong trai nghiém bat budc ddi vai toan bo HS dic biét trong giai doan hoc tryc tuyén.
2.5.2. Ngi dung gidi phap

Dau tu, ndng cap trang thiét bi may tinh, nang cap duong truyén mang



2.5.3. Céch tharc thuc hién gidi phap

Théng qua cudc hop PHHS dau nim GVCN béo céo tinh hinh thiét bi hoc tap, nhiéu em
thiét bi khong dap trng nhu cau hoc tap truc tuyén hién nay, kéu goi CMHS tao diéu kién cho
con, dau tu nang cip cho con em minh thiét bj phii hop, mua sdm trang thiét bj dap tng nhu cau
t6 chtrc cac hoat dong cua truong, 16p.

Thong qua cudc hop toan thé gido vién, BGH thong bao ké hoach, cac muc tiéu ctia nha
truong chuén bi cac diéu kién cho chwong trinh gido duc phd thong méi. Théng bao trong thoi
gian phong chéng dich, 100% HS hoc tap va tham gia cac hoat dong gido duc bang hinh thirc
truc tuyén BGH kéu goi cac GV nang cip trang thiét bi may tinh.

Qua cac ¢06 giao chu nhiém két ndi voi Ban lién lac HS céc 16p, cac khoa kéu goi cac cuu
HS tng ho cho cac em HS ¢6 hoan canh khé khan thiét bi hoc tap nha truong.

BGH kéu goi toan thé CB, TGV, NV ung ho chuong trinh “ Séng va may tinh cho em”
cip trudong

BGH kéu goi sy ung ho téc do duong truyén mang cho cac hoc sinh. Hang traim HS da
duogc su giap do cua Mobifont.

BGH phéi hop vé6i cac don vi truyén thong cung cap cac dich vu hd trg, cic nén tang
mién phi ing ho cho cho cac hoat dong gido duc ctia nha trudng.

2.5.4. Minh hoa gidi phdp dau tw co sé vit chit

CONG SAN VIET NAM QUANG

mobi

Phéi hop Mobifone trao tai tro' cho
hoc sinh cho hoc sinh

2.6. P6i méi trong kiém tra danh gia HDGD NGLL hinh thirc truc tuyén
2.6.1. Y nghia

Céc hoat dong gido duc mudn dat hi¢u qua thi phai thuong xuyén phai duoc kiém tra
danh gia. Cong tac kiém tra, danh gid phai lién tuc, chat ch€, khach quan, sat thuc té, chu v dén
van dé thiic day, dong vién khuyén khich. Cé nhu vy méi rit kinh nghiém va diéu chinh kip
thoi, viée t6 chic HDGD NGLL méi dat duogc chét lugng va hi¢u qua cao.
2.6.2. Ngi dung gidi phap

Céc lyc lugng 6 lién quan dén HDGD NGLL tham gia danh gia hoat dong theo ndi dung
ké hoach d3 dé ra, theo muc tiéu danh gia can dat duoc 1a phat huy nang luc, hinh thanh phém
chéat HS.
2.6.3. Cach tharc thuc hién gidi phap



*Cac doi twong tham gia dinh gid

- Doi voi Ban giam hiéu, khoi truwong chu nhiém

+ Kiém tra chuwong trinh ké hoach gido duc ma mdi gido vién da tich hop, xiy dung dap
g yéu cau va muc dich giao duc.

+ Kiém tra ké hoach HDDGD NGLL cua gido vién trong ca ndm hoc cho mot 16p hoc,

+ Panh gia théng qua quan sat, du gid hoat dong truc tuyén: Hinh thirc va ndi dung danh
gia c6 danh gia duoc ning lyc can hinh thanh khong (Céac hoat dong cap trudng déu c6 phiéu
danh gia cua 100% cac GVCN)

+ Panh gia dy gio hoat dong truc tuyén cua hoc sinh

+ Panh gi4 thong qua cong tac truyén théng cua 16p

- Doi voi gido vién

+ Bam theo ké hoach, gido vién kiém tra danh gia cac nhiém vu di giao cho HS thuc
hién. Str dung c4c bdo cao tu danh gia hoat dong cua HS.

+ Panh gia nang luc ciia HS thong qua cac cau hoi trac nghiém sir dung cac phan mém
Zoom, Quizizz, Azota, Pakllet, Olm.... Panh gia nang lyc HS tai chd thong qua céc tinh hudng
gia dinh.

+ DPanh gid thong qua nhan xét ctia cac gido vién khac, cua gia dinh, clia ngudi xung
quanh vé nhitng niang lyc va pham chét can hinh thanh.

- D6i véi hoc sinh

Céc hoat dong cap truong déu cé phiéu danh gia ciia 100% dai dién HS cac 16p danh gia
theo cac tiéu chi

Céc hoat dong cap 16p t6 chirc du gid déu co6 HS 16p khac du danh gia va hoc hoi

- Banh gia thong qua hoat dong thuc té trong cudc séng.

* Muc dich siv dung két qua danh gid

- Thit nhat: st dung két qua dé khang dinh mutrc d6 dat dugc hay chua dat duoc cia HS
vé mat nhan thuc, ki nang, thai do va dinh hudng gia tri so voi cac yéu cau dit ra cia muc tiéu
hoat dong, dé khéng dinh mirc d§ nang lyc, sy trudng thanh, tién bo cua HS sau mdi hoat dong.

- Thir hai: stt dung két qua danh gia hoat dong phuc vu cho viéc dua ra danh gia va xép
loai hanh kiém cudi mdi hoc ky va nam hoc.

- Thit ba: st dung két qua kiém tra — danh gia dé kich thich tinh tich cyuc, chii dong, sang
tao cua HS va tap thé HS nd luc vuon lén trong reén luyén, trong hoc tap va hoat dong xa hoi
nham phat trién nhan cach.

* ¥ nghia két qud danh gid

- Két qua kiém tra danh gia c6 y nghia khong chi dbi voi cong tac clia gido vién va hoat
dong ciia HS ma con c6 ¥ nghia ddi véi cong viée cta quan 1y nha truong, cac bic cha me va
cac lyc lugng xa hoi.

- Két qua hoat dong gitip HS tu danh gia dé nhan ra nhitng wu diém, nhuoc diém cua
minh, tir d6 tim ra cac phuong hudng, bién phap thich hop dé tu diéu chinh, ty hoan thién.

- Két qua danh gia ciing dugc st dung dé dong vién su nd lyc vion 1én cua tap thé, khich
16 sy doan két, hop tac, phat huy tinh than trach nhiém, vai tro cua tap thé. D6 cling 1a nhiing



cin ctr dé danh gia trinh d6 phat trién cia tap thé, 1a co s giup gido vién tim toi cac bién phap
phu hop dé xay dung va phat trién tap thé hoc sinh...

- Nha quan 1y va gido vién can sir dung két qua danh gia hiéu qua, c6 ¥ nghia thi qua trinh
gido duc HS méi c¢6 ¥ nghia. Cu thé:

+ Gido vién thyc hién tbt can c6 dong vién khen thudng thich dang.

+ Két qua hoc tap va két qua hoat dong cua HS can duoc tng xir nhu nhau.

+ Céc ndi dung gido duc ciing can dugc danh gia theo ning lyc, gidng nhu cac mén hoc
dé trong bang danh gia HS ngudi str dung biét hoc sinh c6 nang luc hoc ¢ mén gi cling nhu ning
Iyc xa hoi ndo 1a thé manh cua HS.

+ Két qua gido duc can duoc str dung trong tuyén chon theo cic muc dich khac nhau.
2.6.4. Minh hoa gidi phdp kiém tra ddnh gid (phu luc:3)

Tinh dén thang 3 nim hoc 2021 - 2022

- C6 150 phiéu dy gio HDGD NGLL cép 16p ciia BGH, cac GVCN

- C6 60 phiéu két qua du gio hoat dong cap truong ciia GVCN

- C6 180 phiéu két qua danh gia caa HS, hon 1200 y kién & phiéu hoi HS

3. Két qua
3.1. Két qua quan Iy HDGD NGLL

Qua hon mét nim hoc van dung mdt sé bién phap d6i méi trong cong tac quan 1y cac
HDGD NGLL truc tuyén theo huéng phat huy ning luc, hinh thanh pham chat cho HS, nha
truong da thu dugc mot s6 két qua nhét dinh:

- T6 chitc HDGD NGLL truc tuyén gop phan hoan thién cac diéu kién co ban cho viéc
day va hoc linh hoat voi bat ky diéu kién nao. Gép phan chuén bj tét hon cho viéc trién khai
chuong trinh gidao duc phd thong méi véi huéng di phi hop véi didu kién doi ngii, CSVC cua
nha trudng.

- Cac giao vién dac biét 1a GVCN tich cuc hoc hoi nang cao trinh 49 CNTT, nang cao k§y
ning ban than, co tinh than tu giac, c6 y thirc trach nhiém trong viéc hudng din té chirc cac
hoat dong HDGD NGLL theo dinh hudng phat huy nang lyc, hinh thanh pham chat cho HS.
Cac gido vién ty chu hon, tu tin hon, c6 y thirc hon vé muc tiéu nhiém vu ctia minh trong to
chtrc cac HPGD NGLL cuia 16p, tap thé hoc sinh 16p gin bo tinh cam hon, CMHS tin yéu né
phuc. Gi4o vién va HS quan tim hon t&i viéc xay dung hinh anh ban than, tap thé 16p chii nhiém
va nha truong.

- Céc diéu kién vé CSVC da duoc cai thién dap tmg 100% yéu ciu ctia gido vién va HS.

- Cong tac phéi hop cac luc lugng nhip nhang, dn y va linh hoat.

- Pa s6 HS déu cam th?iy thich tha khi dugc tham gia cac hoat dong, nhan thuc duogc gia
tri cua tri thirc va cong nghé trong thoi dai ngdy nay. Cac hoat dong gop phan gidi téa cing
théng, hoc sinh dugc thé hién cac kha nang, thé manh cta minh. Viéc dugc tham gia cac HbGD
NGLL dic biét 1a sir dung t6 hop cac thiét bi chic nang (sir dung cong nghé thong tin va cac
thiét bi hién dai) tich hop cac phin mém trong qua trinh t6 chirc gilip HS hinh thanh nhiéu k¥
nang nhu: k¥ niang lap ké hoach, k¥ ning hop tac, k¥ ning twong tac, ky nang giao tiép tng xtr,
k¥ nang img dung khai thac cong nghé thong tin va st dung cac thiét bi. Tap thé 16p doan két
hon, ¢6 tinh than ty giac tham gia hoat dong hoc tap va hoat dong gido duc khac. Tinh than HS



phan chan, vui vé, hanh phiic hon giam bét cang thang khi hoc truc tuyén. Hoc sinh Y thirc HS
thay doi qua ting hoat dong, cac con dugc thé hién ban than, giao tiép twong tc, tu tin ning
dong, day su tin tuong vao thiy cd, thém yéu quy tap thé 16p va nha trudng.

Bing 1: Két qua phiéu héi y kién 100% hoc sinh déi véi viéc té chive cdc HDGD NGLL
theo hwong phdt huy ning lwc, hinh thanh phdm chit cho hoc sinh bang hinh thirc truc

tuyén.
Néi d Két qua phiéu héi y kién 100% hoc sinh ddi véi viéc td chirc
01 aun 7
prauns cic HDGD NGLL hinh thirc trwc tuyén
Thwc hién tich cuc
AN 88%
Bién phap hi¢u qua
Th h.}\ ’ b.l\
we 1€n 1en 129,

phap chwa hiéu qua
Khong thue hién 0%
Nha trudng can to chirc nhiéu ndi dung hoat dong rén ky ning

Nguyén vong

séng cho hoc sinh. Can t6 chitc nhiéu hon cha dé cac hoat dong

Cha me HS nhén thay nhing thay ddi tich cuc trong ¥ thirc, ghi nhan nhitng mit vu diém
clia con minh, t6n trong nhitng kha ning khac ctia con. Thong qua su diéu chinh thay doi nhan
thirc ctia cic con, nhat 1a nhitng HS chua ngoan thay cac con gianh tinh cam cho gia dinh hon,
yéu truong quy 16p hon, PHHS rat ung ho 16p va nha trudng to chirc cac hoat dong HDGD
NGLL dé tiép tuc phat huy ning lyc, hinh thanh pham chit cho HS. Cac CMHS mong muén
dugc dong hanh véi nha truong trong moi hoat dong.

3.2. Thanh tich ctia nha truwong

Nha truong dat duoc nhiéu thanh tich trong thuc hién nhiém vu gido duc, nha truong dat
danh hi¢u Tap thé lao dong xuit sic dugc Co thi dua cia UBND thanh phé Ha Noi1, Co¢ thi dua
ctia Lién doan lao dong thanh phd Ha Noi va Bang khen ctia TW Poan TNCS Ho Chi Minh.
Pay 1a nhitng danh hiéu khen thuong cao quy d6i voi Hoi dong su pham, Cong doan va Poan
thanh nién hudng dén nhan ky niém 45 nim thanh l4p nha trudng sip toi.

Hoc sinh nha truong ty tin va tich cuc tham gia nhiéu hoat dong cép Cum THPT, cép
Quan, cap Thanh phd va dat dugc cac giai thudng cao nhu:

+ Hoc sinh nha truong tich cuc tham gia cac cudc thi, hoat dong do cip trén to chic va
dat duoc cac giai thuong: 01 giai Nhat cudc thi nhay hién dai cap Quén (Video truc tuyén)

+ 01 Giai Khuyén khich cudc thi Tu tin 1 chinh minh cap Thanh phé. (Video truc tuyén)

Bén canh d6, hoc sinh nha trudong da tham gia tich cuc céc cudce thi cling nhu hoat dong
tap thé do nha truong va cap trén phat dong bang tinh than hing hai nhiét tinh va s6i noi:

Nhu:

+ Cudc thi Thiét ké thiép tri 4n ngay nha gido Viét Nam 20/11

+ Cudc thi giéi thidu sach, hat ca khuc Tiéng Anh....trong Chuong trinh hdi sach 21/4

+ Cudc thi viét bai truyén thong “Hoang CAu trong trai tim t6i” hudng dén ky niém 45
nam thanh 13p truong;

+ Cudc thi thiét ké video “Chuyén trai nghiém dang nhg™. ...



Pbi v6i gido vién, nhd co ké hoach, c6 sy hudng dan, dinh hudng chi tiét, co sy hd tro
co s& vat chit va tinh than ctia ban PHHS va BGH nha trudng do d6 khong gip nhiéu khé khin
trong viéc hudng dan t6 chitc HDGD NGLL véi hinh thire truc tuyén. Trong gid sinh hoat cac
GVCN da tich cyc nghién ctru, hudéng dan HS thuc hién nhiéu noi dung HPGD NGLL khai thac
nhitng kién thirc trong thuc té cudc sdng va x4 hoi v6i nhiéu hinh thirc phong phti gop phan khoi
day va hinh thanh nhiéu ning luc caa HS, rén luyén k¥ ning, nhan cach cho HS. Cac ndi dung
khac nhau duoc td chirc ¢ cac tap thé 16p mic du truc tuyén xong van trdn ngp cam xuc, tao
khong khi vui twoi, 4m clng, thé hién stic sang tao phong phti va hiéu qua gido duc cao. Viéc
du gi¢ cua cac gido vién con tao ra hi¢u Ung tich cuc vé chét lugng td chirc cac hoat dong, tao
moi trudng hoc tip kinh nghiém truc tiép tir dong nghiép cua minh.

- Sb cac hoat dong HDGD NGLL duoc t6 chirc cho HS trong gio sinh hoat dugc cac
GVCN t6 chirc déu din theo ké hoach. Sé tiét duoc du gio trong nam: 30

* Bing 2: Tong hop xép logi két qui dw gio HDGD NGLL theo dinh hwéng phdt huy
néng lwe, hinh thanh pham chit cho hoc sinh nim hoc 2021 - 2022

. | SO gio duw Ket qua xep loai .

Khoi | i+ Hkn [ Gioi | % [ Kha| % | T8 | % | chehd
10 12 10 | 833 | 2 16,6 0 0
11 10 10 | 100 0 0 0 0
12 8 6 75 2 25 0 0
Tong 30 26 | 866 | 4 13,3 0 0

Mic du t6 chic cac HDGD NGLL thong qua hinh thiic truc tuyén song di mang lai hiéu
qua nhat dinh. Gido vién tich cuc hon, chinh chu hon. Cac gid hoat dong déu mang mau sic
riéng, nhidu gid dat gioi, khong co gid trung binh. Trong bdi canh dich bénh nhiing nd luc ¢b
gang ctia cac thay cb nha truong di tao cho hoc sinh nhimg thai d6 tich cuc biét tir diéu chinh
tinh cam, thai do, hanh vi cua ban than, sin sang dén nhan va quyét tim vuot qua thir thach
trong hoc tip va doi song, thay doi dugc cach tu duy, cach biéu hién thai o, cam xtic ciia ban
than dé dap tng v4i yéu cau moi, hoan canh méi; biét chia sé giup d& nguoi khac, quan tim dén
mbi quan h¢ cong déng xd hoi dé cung vuot qua kho khan trong dai dich . DPac biét t6 chirc hoat
dong gido duc truc tuyén giup cho CMHS duoc ching kién cac hoat dong gido duc cia céc thay
¢ dbi vé6i hoc tro tir d6 CMHS hiéu hon nhirng nd luc, su day cong cua cac thﬁy c6 dbi véi con
em minh cang thém tran quy nhimng gia tri cac con nhan duoc tir tim long cac thdy c6 nha truong.



C : KET LUAN VA KHUYEN NGHI
1. Két ludn

Muc tiéu gido duc toan dién HS bao gom day hoc va gido duc. Néu qua trinh day hoc trén
16p chu yéu la day cac bo mon khoa hoc con viéc gido duc dao dire, ren cac ky nang cho HS
thong qua cac HDGD NGLL. Vi thé c4c nha quan 1y gido duc ludn quan tdm t&i chat lvong doi
ngil dic biét 1a d6i ngii GVCN déy 1a nhitng nguoi truc tiép hudng HS vao nhimng thai do tich
cuc, né nép, y thirc ky luat. Nha quan 1y can xay dung mdi quan hé da chiéu voi cac luc luong
trong va ngoai nha trudng; phdi hop nhidu phuwong phap dé co su hd trg mang lai hiéu qua cao
trong cong tac t6 chic cac HDGD cho hoc sinh.

Dua vao thue tién t6 chitc HDGD NGLL qua hinh thic truc tuyén ¢ truong THPT Hoang
CAu, Ban giam hiéu nha truong ludn nhan thic vai tro, vi tri cia HDGD NGLL theo dinh huéng
phat huy ning lyc, hinh thanh pham chat HS va da dua ra nhiing bién phap thiét thuc, phu hop
v6i diéu kién cta nha truong nang cao chét luong cac HDGD NGLL. Céc hoat dong da tao diéu
kién cho cac em hoc sinh thé hién nang lyc ban than, phat trién, chia sé kinh nghiém va hoc hoi
1an nhau, gop phan tao khong khi hoc tap vui vé, nhe nhang thoai mai, gitip cic em tu tin trong
hoc tap, tu khang dinh minh truéc tap thé. HDGD NGLL theo dinh huéng phat huy nang luc
pham chét hoc sinh da gitip hoc sinh tiép cin gan hon nhiing kién thirc xa hoi, kién thirc phap
luat, reén luyén cac k§ nidng can thiét bo tro cho kién thic khoa hoc, dap ung dugc muyc tiéu gido
duc toan di¢n cho hoc sinh THPT. Bén canh nhiing két qua dat dugc van con nhiing nd1 dung
can phai rut kinh nghiém diéu chinh va hoan thién dé thuc hién hiéu qua moén hoc trai nghiém
trong chuong trinh gido duc pho thong méi.

Trén day 1a mot s6 bién phap quan Iy hoat dong gido duc ngoai gid 1én 16p trong diéu kién hoc
truc tuyén o truong THPT Hoang Cau “Do6i méi cong tac quan Iy HDGD NGLL chuén bi diéu
kién cho chuong trinh gido duc phd théng méi ¢ truong THPT Hoang Cau”.

Pé tai cua toi da dua ra nhitng bién phap gop phan quan ly hiéu qua hoat dong gidodé
gido vién va nha trudng c6 nhiéu thuan loi viéc thuc hién chuong trinh gido duc phd théng méi.
Mot s6 bién phap da thu duoc nhitng két qua tét dep, ching tdi mong mudn nhan dwgc nhitng y
kién gop y xay dung cua cac ban dong nghiép gilp cho cdng tac gido duc cua nha truong noi
riéng va cac truong THPT noi chung dat két qua tot, dap tng nhitng doi méi cia chuong trinh
pho théng 2018 thuc hién trong nam hoc 2022 - 2023.

2. Khuyén nghi
2.1. P6i véi UBND Thanh phé Ha Noi

Ut tién ngudn kinh phi dau tu co so vat chat, mat bang nha truong dé dap tng diéu kién
hoat dong day hoc va té chirc cac hoat dong gido duc thuc hién chuong trinh phd théng 2018.
2.2. P6i v6i B gido duc va dao tao

Bén canh viéc cong bé sach gido khoa churong trinh phé théng méi, khung chuong trinh
va noi dung hoat dong c6 hudng dan noi dung hinh thic kiém tra, danh gid, caa chuong trinh
phd thng mai.

2.3. P6i v6i So gido duc va dao tao
Tiép tuc t6 chuc céc 1op bdi dudng vé day mon hoc trai nghiém cho gido vién.



Quan tam d& xuat voi Thanh phé thyc hién dy 4n mé rong, xay dung nha trudng dap img
cac diéu kién cua chuwong trinh ph6 thong moi.

Hb tro cung cap thong tin va két ndi véi cac co sd kinh doanh, lao dong, san xuét, cac
moi truong nghién ctru dé cac nha truong thudn loi trong viée tiép can té chirc day hoc trai
nghiém cho hoc sinh.

2.4. Poi véi can bd quan 1y nha truong

Tiép tuc nghién ctru d6i mai trong viéc xay dung ké hoach, chuong trinh HDGD NGLL
cia nha truong theo hudng dan thuc hién nhiém vu nim hoc va ndi dung tap huan cua So
GD&DT sao cho phu hop véi dic diém, diéu kién cta nha trudng, thuc té caa dia phuong, linh
hoat, sang tao, dé trién khai chwong trinh gido duc phd théng nim hoc 2022 - 2023.

Huy dong tdi da nguff)n luc, thuc hién xa hoi hoa gido duc. Pau tu kinh phi ton tao stra
chira CSVC, mua sim thém phuong tién, thiét bi & cac phong hoc, tao diéu kién thuan loi nhat
cho t6 chirc cac HDGD NGLL sdp t&1 la Mon hoc trai nghiém. Mo rong mbi quan h¢ véi dia
phuong, kéu goi cac don vi hop tac t6 chirc cac hoat dong tao diéu kién cho HS tiép can véi thuc
tién cudc séng xa hoi.

Quan tAm chat lugng trong cong tac kiém tra danh gia

C6 ché do thi dua khen thuong kip thoi, cong bang.
2.5. Poi véi gido vién nha truong

Giao vién lubn phai tu y thire dugc viéc nang cao nhan thic, hoc hoi nang cao trinh do
chuyén mon, ky nang, nghiép vu phat huy nang luc va sang tao cua HS.

Gido vién can tao hung thi cho HS tu chi trong cac hoat dong, khong bo sét bat ky hoc
sinh nao. Huéng dan khich I¢ HS tham gia trong tat ca cac khau cua hoat dong tir viéc 1én y
tuang, 1ap ké hoach, phan céng nhiém vu cac nhém dén chuan bi noi dung. Hoc sinh biét huy
dong ngudn luc va tan dung tiét kiém tdi da CSVC dé thuc hién hoat dong. Hoc sinh tham gia
cang nhiéu hoat dong sé gitp cac em duoc trai nghiém nhiéu nhat rén luyén tét cac ky niang can
thiét van dung vao cudc séng sau nay.

Khi danh gia hoat dong ctia HS, GV khong chi danh gia két qua hoat dong ma con phai
chl trong dén danh gia ca qua trinh tham gia cling nhu tinh than, thai do, nang luc tham gia hoat
dong cua ting HS. Luu hd so t6 chiic cac hoat dong TNST va két qua tham gia cua tirng HS.



DANH MUC TAI LIEU THAM KHAO

1. B Giao duc va Pao tao (2018) Chuong trinh gi4o duc phd thong tong thé

2. Pang cong san Viét Nam, Nghi quyét 29 Hoi nghi Trung wong VIII khéa XI vé d6i méi can
ban, toan dién gido duc va dao tao.

1. Quyét dinh s6 2551/QD-BGDDT ngay 04/8/2021 cua Bo truong Bo Gido duc va Pao tao vé
viéc Ban hanh Khung ké hoach thoi gian nam hoc 2021 - 2022 d6i véi gido duc mam non, giéo
duc pho thong va gido duc thuong xuyén;

2. Cong vin s6 3699/BGDDT-GDTrH ngay 27/8/2021 cua Bo GDPT vé viéc Hudng dan thuc
hién nhiém vu gido duc trung hoc ndm hoc 2021-2022;

3. Cong vin 4040/BGDDT-GDTrH ngay 16/9/2021 ciia B6 GDPT vé viéc hudng dan thuc
hién Chuong trinh gido duc pho thong cap trung hoc co so va cap trung hoc phd théng tmg phé véi
dich bénh Covid-19 nam hoc 2021-2022;



PHU LUC 1 Phu luc:1.1

SO GIAO DUC VA PAO TAO HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THPT HOANG CAU Péc 1ap - Tu do - Hanh phiic
so......... KH THPTHC .

Ha ngi. ngay 30 thang 10 nam 2021

KE HOACH CONG TAC PUC DUC THANG 11
Nam hoc 2021- 2022

I. CONG TAC GIAO DUC TRONG TAM

*Hwong wng Ngay phdp ludt Viét Nam 9/11.

*Thi dua ldp thanh tich chao mirng Ky niém Ngay nha gido Viét nam 20/11

- Thyc hién tét Chi thi 05 ctia Pang chuyén dé toan khéa nam 2021:“ Hoc tdp va lam theo tw
twéng, dao dirc, phong cdch Hoé Chi Minh vé y chi tie lwe, tw cwong, khdt vong phdt trién dit
nuwéc phon vinh, hanh phic"

- Tiép tyc trién khai chwong trinh “Trwong hoc than thién — HS tich cwe”

- Gigo duc “Nép séng VMTL ciia hoc sinh Thii d6”

- Phéi hop vo1 céac td bo mon trong viéc td chirc cac hoat dong day hoc va gido duc theo hudng
trai nghiém sang tao, dinh huéng phat trién nang luc hoc sinh.

II CONG VIEC CHUNG

1. Hoat dong tuyén truyén

- Poan TN phdi hop v6i to6 GDCD tuyén truyén phd bién gido duc phap luat cho CB, GV, NV,
hoc sinh. Tuyén truyén: “Ngay phdp ludt VN” (9/11)

+Tuyén truyén: Phong chéng ma tiy; Phong chéng xam hai; Phong chéng bao luc hoc duong;
Phong chdng tac hai thudc 14.

+Truyén thong: Ngay thé thé gidi phong chong HIV- AIDS (1/12).

3. Hoat dong Thu vién:

- Can bo thu vién trién khai cac hoat dong thu vién truc tuyén thang 11. Phéi hop voi céac t6 bo
mén hudng dan cac dau sach can thiét phuc vu hoc tap cho hoc sinh.

- Phdi hop véi doan TN, T tu van tam 1y tuyén truyén Phap luat - Tt sach Phép luat truc
tuyén

4. Hoat dong Poan TN:

- Phat dong, theo déi, tong hop thi dua chao mimng 20/11

- Phéi hop cung cac t6 bd mon to chirc trién khai ké hoach cac hoat dong GDNGLL

- Kiém tra hoat dong cua cac chi doan, hinh thuc truc tuyén

5. Hoat dong kiém tra danh gia

- Kiém tra giita hoc ky I

- Hoéi y kién HS

- Bao céo két qua hoat dong GD NGLL thang 11



- Kiém tra thuc hién hiéu biét vé Luat, kiém tra an ninh, PCCC& CNCH
III. CONG VIEC CU THE

Thoi gian Nguwoi thuc
Tudn | Thit|Ngay B}lO Noi dung Hinh thurc hi¢n :
Irong tuhn | K00 truomg KT S5 chi nhiém, $6 dau bai | True tép irﬁuzggl\l
Cudc thi: “Vi an toan giao théng Thii dé6” Truc tuyén | HS 3 khoi
Hai | 1 |20nos Ki@m tra gitta ky I mon Ngit van K10 - 90
phut e tuvén | CBCT HS
Ba | 2 |20h05 Kiém tra gitra ky I mon Ngir van K11&12 rretuyen | a
O | Tw | 3 |19n05| Kiém tra giita ky I mon Toan & Anh K10
1-7/11 Hop GVCN & céc bd phan -Trien khai Truc
021 (Nam| 4 S | KH Hoi thao “Ung xir van minh trén tu .én CB, GV,NV
mang xd hoi” y
19h05 Kiém tra gitra ky [ mon Toan & Anh
K11&12 CBCT, HS
Sau | 5 |18h05| Kiém tra gitta ky I bai To hop K10 3K
Bay | 6 [18h05| Kiém tra giita ky I bai T6 hop K11&12
CN | 7 |S+C|Kiém tra cong tac truyén thong Tong hop E]%r;];ruyen
BGH kiém tra toan dién nha gido
Cudc thi: “Vi an toan giao théng Thii d6” [Truc tuyén | HS 3 khoi
+ | Cudc thi: “Viét vé thay cé va mdi trwong” | Fanpage | HS 3K
Trong tuan  t s Thiép dién
Cudc thi thiét k& “Tém thigp tri an” : gr 1 Hs 3K
T/dua “Hoa diém tét” chao mimg 20/11 | Théng ke |g¢ o ™™
11-20/11 H?}’:chao: Ung xir viin minh trén mang xa True tuyén|GVEN, HS 3K
10 ho
8- Ky niém “Ngay Phap luat VN-9/11” GVCN. HS
14/11 | Hai | 8 | S+C| Phat dong thi dua chao mimg Ngay nha | Truc tuyén| o “rp' ™
2021 giao Viét Nam 20/11.
Ba | 9 Tuyén truyén “Ngay Phap luat VN-9/11” \Ii\élent;))’a Ban TT
Tw | 10 Bi4o c4o né nép hoc truc tuyén Vian ban | Ban gidm sat
Nam| 11 St Hop CM trién khai ma trin thi HKI Trl’fc BGH, TT,
C tuyén | NT
Sau | 12 Ktra noi dung HDNGLL Tryc tuyén| BGH, DTN
Bay | 13 | S+C|Kiém tra cong tac truyén thong Téng hop E%I;];ruyen
CN | 14




Cudc thi: “Vi an toan giao thong Thi d6” [Truc tuyén | HS 3 khoi
Cudc thi: “Viét vé thdy c6 va mdi trwong” | Fanpage |HS 3K
Trong tudn | Cugc thi thiét ké “Tdm thiép tri an” Thiep dien s 3
T/dua “Hoa diém tét” chao mumg 20/11 Théng ké CH;\S/I;IXI  CN,
11-20/11 lI:I(;);’:thao: Ung xir viin minh trén mang xa True tuyén| GVCN, Hs 3k
. L C) HDNGLL: TN Véi truyén théng hidu hoc| '™ |GVBM, CN,
Hal | 15 | T5 i tuyén,
- Ton sw trong dao £ |HS3K
1 (c) truc ti€p
s 5u11| Ba | 16 Tuyén truyén vé KN ngay nha gido VN| Web, Ban TT
BT 20/11 Fanpa
Tw | 17 B4o c4o né nép hoc truc tuyén Vian ban | Ban gidm sat
Truc
Nam| 18 | S | Kyniém ngay Nha gido VN 20/11 tuyén, tai 3GP\</ CN, HS
16p
Sau | 19 Ktra ndi dung GD nép séng VMTL Tryc tuyén| BGH, BTN
Ky niém ngay Nha gido VN 20/11 (San
truong). ‘ - K \ .
,, S | Khen thuéng NHA GIAO HOANG CAU | |Tvetiép | Toan truong
Bay | 20 . X
(du kién)
S+C| Kiém tra cong tac truyén thong Tong hop 5%1;];1”11}’611
CN | 21
P . A \ TI'IIC
Hoi y kién hoc sinh vé CB,GV-NV nha tuyén BGH,
Trong tuan truong Ll). true tiép C.Thuy TV
Cudc thi: “Vi an toan giao thong Thu do” Tryc tuyén | HS 3 khoi
_y Truc
Day TL “GD nép song VMTL” (Bai 2) tuyén, |HS K10,11
. tryc tiép
Hai | 22 | S+ :
19 a S+C A Tryc
p2- 28/11 On tap - Huong nghiép tuyén, | HS K12
2021 truc tiép
Tuyén truyén vé ngdy thanh 1ap Hoi chiyf  Web,
Ba | 23 | S*CI 4 do VN, ngay di san van hoa VN 23/11] Fanpa P20 17
Tw | 24 | C | Bao cdo né nép hoc truc tuyén Vian ban | Ban gidm sat
. Truc 2
9 Hop GVCN & cac bo phan (TC SN Quy "z Toan thé
Nam| 25 S V) tuyeflZ CBGV.NV
truwec tiep
sau| 26 | C |Ktranodi dung d& nghi luan XH B0 cAo %C;?}’I bIN,




Bay | 27 |S+C|Kiém tra cong tac truyén thong Tong hop t]ﬁg;lgtmyen
CN | 28
A s oA s oanx o | Viétbai | C B Lan to
8 ' XH | HS 3K
Ba | 30 |S+C T/’t.ruyer} vé PSMT chong ky thi, doi xu Web, Ban TT
voi1 ngudi nhiem HIV- AIDS Fanpage
13 [Tw| 1 | C |Baocdoné nép hoc truc tuyén Van ban | Ban giam sat
29- 5/12 Truc 2
2021 < A A "2 Toan thé
Nam| 2 S | Hop GVCN & cac bd phan tuye'ni CBGV.NV
truc tiep
Sau | 3
Bay | 4 |S+C|Kiém tra cong tac truyén thong Tong hop []r?grr]lgtruyen
CN| 5

PHO HIEU TRUONG




PHU LUC 1

SO GIAO DUC VA DAO TAO HA NOI
TRUONG THPT HOANG CAU

Phu luc:1. 2

PHAN CONG SOAN GIAO AN BIEN TU TO CHUC HOAT PONG
GIAO DUC NGOAI GIO LEN LOP THEO CHU PE THANG

NAM HOC 2021-2022

Do tinh hinh bénh dich, viéc t6 chirc HD GD NGLL néu khong thuc hién duoc truc tiép s&
chuyén sang hinh thtic truc tuyén. BGH phéan céng GVCN soan gido an dién tir dé dung chung

trong toan trudng (s dung truee tiép hodc trwe tuyén). Cac GVCN dugc phan cong chu dong két

ndi nhém, nghién ctru sach gido vién, céc tai li€u, bai giang tham khao lién quan dé soan bai (Ichu

dé 2 tiét /thang ). Cac co gido str dung phong chir chuin dé khong 16i phong khi sir dung cac may
tinh khac nhau. Han cudéi 17h00 ngay 3/9/2021cho ¢6 Pham Huyén

mail:mekhanhan2609@gmail.com) dé tdp hop bdo bdo BGH duyét.

Thang Chu dé GVCN thyec hién
9 Thanh nién hoc tap, rén luyén vi sy nghiép CNH, HDH C6 Thu, Phuc, Tr Huong
dat nudce

i i ) C6 Hu¢, H.Anh, Nhung(v)
10 | Thanh nién véi tinh ban tinh yé€u, hon nhan va gia dinh

, , N . ., C0 Mai, Nhung(t), Hoan
11 | Thanh nién véi truyén thong hi€u hoc va ton su trong dao

. . . . Co6 B Lan, Huong
12 | Thanh nién véi su nghiép xay dung va bao vé to quoc

) o , Co6 Hanh, Tg.Anh
1 Thanh nién véi viée gilr gin ban sac van hoa dan toc

. . Thuy(s), Ng.Ha, Lan(L)
2 Thanh nién véi ly tudng cach mang

, L , Cb Hién, Thay(v), Qué
3 Thanh nién vdi van dé 1ap nghiép

) ) ) Co6 Nga, P.Huong, Sam
4 Thanh nién v6i hoa binh hitu nghi va hop tac

_ _ . Co0 Dung, Lién, Ng.Anh
5} Thanh nién véi Bac HO

PHO HIEU TRUONG
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PHU LUC 1

SO GIAO DUC VA PAO TAO HA NOI
TRUONG THPT HOANG CAU -
PHAN CONG SOAN GIAO AN PIEN TU GIANG DAY NEP SONG THANH LICH
VAN MINH CHO HOC SINH K10 & K11 NAM HQC 2021-2022

Do tinh hinh bénh dich, viéc t6 chuc day NS TLVM néu khong thyuc hién dugce truc tiép s€
chuyén sang hinh thttc truc tuyén. BGH phan cong GVCN soan gido an dién tir && dung chung trong

Phu luc:1.3

toan trudng (s dung true tiép hodc trwe tuyén). Cac GVCN duoc phan cong chu dong két nbi

nhém, nghién clru sach gido vién, cac tai liéu, bai giang tham khao lién quan dé soan bai. Cac cb

gido sir dung phong chir chuan dé khong 16i phong khi str dung cac may tinh khac nhau. Han cudi
17h00 ngay 3/9/2021cho cé Pham Huyén ( email: mekhanhan2609@qgmail.com)dé tdp hop bdo

bdao BGH duyét.
Tén bai day iy Nguoi thue
P Tiet oi :
KHOI 10 1 Noi dung hién
Bai 1: Xay dung 1 | I Van héa Thang Long Ha Noi Co Phuc,
nép séng — Thanh 2 I1. Ngwoi Ha Noi XD nép sdng thanh lich viin minh Huong,
lich van minh 3 | Thue hanh Hanh
Bai 2: Phong cach 1 | I. Phong cach thanh lich van minh ciia ngwoi Ha N§i C6 H.ANh
thanh lich van 2 IL. Nhan cach tot 12 co sé caa phong cach TLVM Tg Anh,
minh cia nguoi X
Ha Néi 3 | Thye hanh Que
1 I. Giao tiép cac hinh thic cong cu giao tiép o
Bai 3: Nguoi Ha IL.Giao tiép thanh lich, vin minh trong gia dinh C6 Hug,
Noi giao tiep I11. Giao tiép thanh lich, vin minh é nha truong Nh“”?l(t)’
thanh lich, vin 2 . A U NP Ng.Ha,
: : IV. Giao tiép thanh lich, vin minh ngoai xa hoi
minh Thuy (v)
3 | Thwe hanh
Tén bai day . Nguoi thue
P Tiet oi :
KHOI 11 1 Noi dung hién
Bai 1: Ngwoi Ha ich van mi i cO 5 R
N?)l. o gllfr tha::h 1 | LThanh lich van minh noi cong cong Cb Hidn,
i X ) ) : . . s
A & . . 2 I1. Thanh lich van minh khi tham gia giao thong Lién, Hoan,
lich van minh noi Nhung(v)
cong cong 3 | Thuc hanh 9
Bai 2: Nguoi Ha 1 | I. Khai quat vé thién nhién méi truong (TNMT) HaN$i | C6 Lan (1),
Noi than thién voi 5 I1. Ngwoi Ha N§i than thién véi thién nhién moi trwong Thuy(s),
thién nhién moi III. Ngwdi Ha Noi xay dung méi trwong xa héi lanh manh | Hwong,
trudng 3 | Thuc hanh Nga
Bai 3: Nguwoi Ha 1 | LTim hiéu nép sdng ctia mot sb d.toc trong nudc va trén TG
Noi thanh lich, C0 Ng.Anh,
vin minh trong| 2 | Il. Thanh lich, vin minh trong giao luu va hgi nhap Dung, Sam,
giao luwu va hoi Tr. Huong
3 Thue hanh

nhap qudc té

PHO HIEU TRUONG
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SO GD & BT HA NOI

TRUONG THPT HOANG CAU

PHU LUC 1

LICH TO CHUC VA PHAN CONG DU GIO HQI THAO NAM HOQC 2021 - 2021
CHUYEN PE: "UNG XU VAN MINH TREN MANG XA HOI"

| Thoi gian: 19h30 - 21h00; Hinh thirc : trwe tuyén; Thuwe hién: GVCN, hoc sinh 16p 10,11,12
Ma truy cap:( K10: 10K45hc) ; (K11- 11k44hc) ; (K12: 12k43hc)
Thanh phin dv gio : BGH, PTN, CMHS, GVBM lép, cac gido vién trong nha truwong (theo phin cong va ding ky)

Phu luc:1.4

Ngay Ho va tén Lop | Giso vién dy Hocsinh caclép | BGH,DIN | 4.5; ppyoan
: 0 du du
Thir siu C6 Qué, Lién, Nhung(v),
S Nga, Hanh, Ng Ha, P.Huong, | 10A12, 10A10, 10A3, | COLap 578 334
11/12/202 | B4 Thi Neoe Lan 12A4 | 44 | Phic, N' Anh, Thu, Huong, 10a4,1283 | COL. | 0019
” uon, O
1 Tr.Huong, Thuy(s), Nhung(t) P Huy%:n
Thi hai | Nguydn Thi Hong Mai | 12A3 | 46 | C6 Thiy(v), Tg Anh, Ngoe(t) | A0 1205 AL co g 6403014046
. : A 10A1, 10A6, 10A8, | COL. 679 411
15/11/202 Poan Thi Dung 12A7 | 40 | C6 Huong(v), Lan (1) 1AL Phuong 4999
1 x e . . \ 692 594
Nguyén Thi Hién 12A8 | 26 | C6 Hanh, Nga, Thu 11A2, 11A9, 12A2 C6 P. Huyén 2475
. A : A A rre A . A 262 650
Thw ba | Tran Thi Huyén Thu 12A1 | 40 | C6 Hién, Huong, Dung 11A3, 11A4 Co Lap 5985
X g g CoL. 276 978
¢ i 0 ) a 10A7, 11A5, 12A5
16/11/202 Nguyén Thi Minh Phiic | 11A1 | 42 | C6 B Lan, Thuy(s), Sam e 4050
1 z oA A 1A z \ R 3 518 020
Tuan Thai Hué¢ Anh 11A2 | 42 | Co6 Hién, Que, Hoan 10A2, 10A3, 10A8 Co P. Huyen 6829
. U A A : o 287 041
Thi tw | Lé Thi Phuong Hueong | 12A6 | 40 | Co Mai, B. Lan, Minh(t) 10A6, 11A6 Co Lap 2689
17/11/202 | Nguyén Thi Phuong N . CoL. 698 899
1 Hué 12A2 | 44 | C6 Dung, Phuc, Ngoc(t) 10A7, 10A11 Phuong 8857




960 509

Tran Thi Kim Nhung 11A3 | 41 | C6 Tg.Anh, Nhung(v) 10A9, 12A3 Co6 P. Huyén 9075
Thit nim | Trong Mai Qué HAL | 43 | co Phc, Lan () 12A8, 10A5, Co Lip 52‘2‘ 27102
% a1 A el 9 Co L. 991 337
. . 10A1,
18/11/202 Nguyén Thi Hong Hanh | 11A5 | 44 | C6 Hién, N.Ha, Ng.Anh 1, 10A9 Phuong 5799
1 X \ Ty . . N 693 602
Nguyén Tuong Anh 11A6 | 45 | C6 Hug, P Huong, Minh (t) 10A4, 11A7 C6 P. Huyén 4955
. o X I Co H Anh, Hoan, Sam, Thuy s 229 635
Thir sa N Thi Hong Hanh | 12A5 | 42 ’ ’ ’ CoL
" stiyen T HORg Han (s) 10A10, 10A12 o 5242
Nguyén Thi Phuong . rrs , CoL. 574 520
A . 12A8, 11A1
19/11/202 | Hué 11A7 | 43 | C6 Huong, Ng.Anh, Minh(t) Phurong 9177
1 X LA 1T A - . N 541 251
Nguyen Thi Ngan Ha 11A8 | 42 | C6 Thu, Nhung(t), Khai 11A4, 12A2 Co6 P. Huyén 5502
P x . , A s A 236 087
Thwr hai | Nguyen Thi Thu Thay | 11A9 | 45 | C6 Dung, Nhung(t), Hoan 10A5, 12A7 Co Lap 4568
x A A CoL 352 193
N . 12A3 '
29/11/202 | Nguyen Thi Hién 10A1 | 47 | C6 Mai, P.Huong i 4668
1 Nguyén Thi Lan 10A2 | 45 | Co Lién, Hué, Ngoc(t) 11A7, 12A5 C6 P. Huyén 9787%7126
. x . - - 358 448
Thwr ba | Nguyén Thu Huong 11A4 | 44 | C6 Huong(v), Nhung (t) 11A3 C6 Lap 505
23/11/202 Truong Thi Ngoc Anh | 10A3 | 43 | C6 Mai, Nhung (v) 12A4, 12A7 g}?ulg;ng Zi%gé 4
Nguyén Thi Thiy 10A4 | 47 | Co Thu, Nga, Hanh 11A5 CoP. Huyén | 5258141443
E . . A Tron . CoL. 298 069
Thir twr | Poan Thi Dung 10A5 | 47 | C6 Hug, P.Huong, T.Khai 12A6 Phuong 5683
24/11/202 x . ; 645 468
N Thu H 10A6 | 46 Cb P. Huyé
1 A C6 Thity (v), Sam, Huong (v) 11A9, 10A11 on e 9138
Thir ndm | Khudt Thi Kim Lién | 10A7 | 45 | C6 B.Lan, Thiy(s) 12A1 oo 4%%2;19




25/11/202 X . ‘ 544 724
Co6 P. Huyé
1 Nguyén Thi Ngoc Hoan | 10A8 | 38 Co Huong, Te.Anh L1AG 0 P. Huyén 8444
. U Co L. 365 161
Thursau | Vi Hong Nhung 10A9 ) 43 C6 H.Anh, Qué, Hoan 11A10 Phuong 6092
Zplizie Tran Thu Huong 10AL 44 | C6 N.Ha, Lan (1), 10A2 C6 P. Huyén 814972
1 0 2201
‘1z R . 10A1 Al ia . Co L. 789 312
Thwr bay | Vi Thi Thanh Sdm 1 45 | CO Lién, H.Anh, T.Khai 11A2 Phuong 0339
27/11/202 Dang Thi Thuy Nga 10;\ . 44 | C6 Thuy (v), Ng.Anh 12A1 C6 P. Huyén 7:5_% 6714_'7

PHO HIEU TRUONG
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PHU LUC 1

TRUONG THPT HOANG CAU

THONG BAO CAC HOAT PONG THANG 11/2021

A. CAC HOAT PONG, CUQC THI CHAO MUNG NGAY NHA GIAO VIET NAM
20/11. '

1. Cude thi thiét ké thiép dién tir chii dé: “Tri An ngudi thiy”.

- N§i dung va hinh thirc:

+ Thiép dién tr do cdc em hoc sinh tu thiét ké ( khéng sao chép, coppy tir cac nguén trén
mang, chua tham gia cugc thi hodc da timg cong bé trude dé.

+ Noi dung: Chao mimng ngay Nha gido Viét Nam 20/11, bay t6 tinh cam, 1oi tri 4n dén cac
thay ¢ gido

- Yéu ciu va thoi gian ngp sin phim du thi:

+ 86 lugng: Moi 16p ngp ve ban t6 chirc 06 sin pham dé BTC dung thanh video . ( céc 16p
danh dau 01 san pham xuat sic nhat trong s6 06 san phédm nop vé dé tham gia phan thi binh
chon trén panfage THPT Hoang Cau).

+ Han ndp: Trudce 17h ngay 15/11/2021

+ Dia chi ndp: nguyenthithuy117-c3hoangcau@hanoiedu.vn ¢é Thiy (TV).

2. Phat dong phong triao “Hoa diém t6t” chiao mirng ngay Nha giso Viét Nam 20/11

- Thoi gian phat dgng: Tir 8/11-18/11

- Yéu cau:

+ Céc 16p theo ddi va thdng ké nhimng hoc sinh duoc diém 10 cic mén hoc (chi thong ké
diém kiém tra miéng) trong khoang thoi gian tir 8/11-18/11.

+ Sau d6 chon ra 01 hoc sinh c6 nhiéu diém 10 nhét, ndp vé BTC dé théng ké, chon loc va
trao giai cap trudng theo miu sau:

o vi tén hge sinhz. o uidniinian s sl il s i e R sty ¥ R e AR L
e U A0 oo simsamssiinsis soxmnis i STTT PO PP PP PPPT e
stt | Mon hoc Ngay dat|Ngay dat diém | Ngay dat diém Ghi chu
diém 10 10 10
( néu c6 diém 10 | (néu c6 diém 10
thir 2 trong 1|thi 3 trong 1
mon) mon
1 |TOAN 12/11 15/11 17/11
2 |VAN 16/11
3 |HOA 11/11 17/11
TONG 3 2 1 06
Nguwoi thong ké Xidc nhén cia GVCN

+ Dia chi ndp: Zalo c6 Mai Phuong: 0327784778

B. CAC CUQC THI DO SO GD&DT HA NQI PHAT PONG

1. Cu

~

¢ thi true tuyén

xép loai tirng truon

“ Vi an toan giao thong Thu d

0” nim 2021 (tiéu chi tinh thi dua




Phu luc 1.5

- P6i twgng: 100% hoc sinh 16p 10,11,12
- Hinh thire thi: Hoc sinh truy cép dija chi: http:/thi.giacthonghanoi.vn dé tra 101 20 cau
Trac nghiém (dap an s€ guri vao nhoém can bd 16p va nhom GVCN)
- Thoi gian thi va cach thirc tinh diém:
+ Hoc sinh tham gia 03 vong thi so loai va tinh giai tap thé cho cac trudng:

» Vong 1: da thi xong

» Vong 2: tir 8h00 ngay 01/11- 17h ngay 12/11/2021

» Vong 3: tir 8h00 ngay 15/11- 17h ngay 26/11/2021
- Han va cach thic bdo cdo : trong ngay 27-28/11/2021 céc 16p bao céo danh sach hoc sinh
thi theo mau vé zalo ctia ¢6 Mai Phuong (032.7784778) dé nha trudng tinh thi dua céc 16p.

TONG HQP DANH SACH
THAM GIA THI “Vi AN TOAN GIAO THONG THU P0”2021- LOP:.....

stt Diém va ngay thi cic vong thi
Ho va tén Ghi chu

Vong 1 Vong 2
(01/11-12/11) [ (15/11-26/11)

1 Nguyen van A 20-10/11 18- 18/11

2 |TranvinB 16-12/11 19-22/11

3l

4 e

Ngudi thong ké GVCN xéc nhin

2. Cude thi tim hiéu vé Dai twéng V6 Nguyén Gidp véi chi dé “Vo Nguyén Giap- Dai
twéng cia Nhan Dan” ) y

- Pbi twong: 100% Hoc sinh 16p 10,11 ( khuyén khich CB- GV-NV va hoc sinh khoi 12)

- Thé 1&:

+ Bai viét tay hodc danh may khoéng qua 5000 tir yo’ri cac hinh thirc: Bai phan 4nh,
ghi chép, binh luén, chuyén luan, phéng su, nghién ctru, hoi ky, nhat ky, but ky bao chi, tho
ca, d6 hoa...

+ Céch trinh bay:

Ho va tén:.....

Eopi....

- N§i dung: Bai viét gbm 2 phén : i o ,
+ Phan 1: Cam nhan ciia c4 nhan vé cudc doi, sy nghiép, nhimg cong hien to 16n cua Pai
tuéng d6i v6i su nghiép cach mang, ky niém dang nh¢ vé Dai tucgng Vo N,guyer{ Giép. J
+ Phan 2: Thé hé tré ngay nay noi guong Pai tuéng gop strc hién thuc hoa khét vong xay
dung dét nudc phdn vinh, hanh phl'l‘c. o e s
- M3i 16p chon 01 bai xuét sfc nhét ( 8é dAu tién trong tip bai ciia 16p) d¢ cham giai cap

trudng va thi cp thanh pho.




Phu luc 1.5




7 PHU LUC 2 ] ] Phu luc: 2.1
SO GIAO DUC VA PAO TAO HA NQI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT HOANG CAU Poc 1ap — tw do — Hanh phuc

) L Chuwong trinh hi thao )
“UNG XU VAN MINH TREN MANG XA HOI” — LOP 10A4
Thoi gian: 19h30 thu 3 ngay 23 thang 11 nam 2021

STT Tén tiét muc Thoi gian Nguwoi thuc hién Shhd
1 | Ondinh t6 chuc 19h15 - 19h30 Tran Linh Chi
e e i .2 MC Ngoc Quynh —
2 | Tuyén bo li do, gidi thiéu dai bieu | 19h30 — 19h40 Anh Vi
Khoi dong: B MC Ngoc Quynh —
3 Video “Chuyén do tri thirc” 19h40 — 19045 Anh Vi
1A A g% Co6 Nguyén Thi Thiy
4 | Phat biéu bé dan 19h45 — 19h55 _ GVCN 10A4
- To 1
5.1. Tham luin 1: 19h55 — 20h05 (Pham Quéc Hiép)
N T6 2
5 5.2. Tham luan 2: 20h05 — 20h20 (Minh Ta)
5.3 Tro choi “LAT THE BAI” 20h20 —20h35 | T6 3 (Ngoc Mai)
5.4. X1 li tinh hudng 10h35 - 20h55° | T6 4 (Khanh Linh C)
6 | Bé quy tic (mg xir 20h55 — 21h05 T6S
' (Lé Linh)
7 I?l giao ugc: Mo HSHHoa'ng”Cau 21h05 — 21h15 MC Ngoc Q1~1ynh
la mét cu dan mang van minh — Anh Vi
Tro choi: T6 6
8 21h15 — 21h25 (Viet Anh)
2 2 Co6 Pham Thanh
Dai bi€u phat bicu A \
o |9.1. BGH, Poan TN 21h25-21h30 | Huyén — BT Doan
truong
9.2. Ban CMHS 21h30 — 21h35 CMHS
10 | Két thc Hoi thio 21h35 - 21hd0 | MCNeoc Quinh
— Anh Vi

Ha Noi, ngay 18 thang 11 nam 2021

Giao vién chi nhiém




PHU LUC 2 Phu luc: 2.2
Chuong trinh hoi thio
“UNG XU VAN MINH TREN MANG XA HOI”
LOP 10A4
1.0n dinh t6 chiic.
Kinh thwa cac qui vi dai biéu, cac Thay cb gido!
Cung cac anh chi va ban thin mén!

Loi dau tién, thay mit tap thé 16p 10A4 con xin tran trong gui t6i quy vi dai biéu, cac
thﬁy ¢ gido, cac bac phu huynh va cac anh chi, cac ban 161 chao, 161 chic strc khoé tran
trong nhat.

Hém nay, chiing con han hanh duoc giéi thiéu voi vai trd 1a ngudi dan chuong trinh.
Véi su tham du cua cac qui vi dai biéu, cac thﬁy co gido, cac bac phu huynh va toan thé
cac anh chi va cac ban, con tin réng Hoi thao cua chung ta s€ thanh cong ruc rd.

2. Tuyén bé 1y do, gi6i thiéu dai biéu
Kinh thwa cdc qui vi dai biéu, cdc Thay cé gido!
Thuwa cac anh chj va cdc ban hoc sinh than mén!

Nhu ching ta da biét xa hoi, cong nghé ngdy cang phat trlen con nguoi ta cing vay
can phai biét bat kip nhitng xu huéng dé. Trong nhiing cai phat trién nhat khong thé khong
ke dén ‘mang x4 ho1. Co thé noi noi day chinh la con dao 2 ludi biét str dung s& mang lai
rat nhiéu loi ich cho ban than nguoc lai néu ta khong biét sd ding cach s& co khong it tac
hai mang dén cho minh.

Thuc hién chi dao ciia Ban gidm hiéu truo