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PHAN 1

HAY NANG COC CHUC MUNG CHO
SU HOP TAC THANH CONG

Su két hop cdc nganh nghé trong linh vuc
kinh doanh khdc nhau dé thu hiit khdch hang

Két hop voi nganh nghé khdc tirc 1a cung cap
hang héa va dich vu cida ban la co ban réi cong
thém hang héa va dich vu khdc dé tao ra géi gia
tri hang héa va dich vu cao hon cho khdch hang
d6 1a diéu kién tot dé khdach hang tim dén ban dé
mua hang nhing lan sau, chi can khdch hang vira
long véi “gé1 hang” d6, thi khodng thoi gian gita
ban va khdch hang nhich lai gan hon va ho sé tré
thanh khdch hang trung thanh va hiéu qua cing
sé dan tang lén.

Rat nhanh chéng, ching ta da phdt hién thay
tinh kha quan cuia viéc két hop sdn pham cia minh
vdi cdc nganh nghé khdc. Kha nang két hop d6 c6
thé néi la vo tan, sy két hop voi nganh nghé cé thé
rat thuong thay & nhing hang héa va dich vu cé
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thudc tinh tuong quan két hop lai véi nhau. Vi du
phan mém k€& toan va héa don in sdn. Nhung do
cing chua phaila dién hinh ma chila phuong an
kha thi duy nhat. Ban sé nhanh chong thay duoc
hau nhu bat ky hang héa nao cing c6 thé két hop
duoc (ban ¢6 cam thay nghé chitng khodn va nghé
du lich hang khong thé nao khong) dé nang cao su
hai long cia khach hang.

Su két hop vai cac nganh nghé khac cuc ky phong
phu, c6 thé chi 1a mot dich vu nho nhé bs sung
lam cho sédn phdm cda ban tré nén hoan hao, nhu
la tam thé tin dung trong cita hang cuing lai la
phiéu mua hang qua buu dién hoic la cing c6 thé
quan hé phuong hoi gira lanh dao cac xi nghiép
cong ty khdc nhau. Vi du céng ty phat thé tin dung
va cong ty hang khong c6 thé két hop vdi nhau,
cung cap cho nguai tiéu dung sit dung thé sé dugc
huéng wu dai mot dam trinh bay nao dé6 chang han.
Pong thoi su lién minh cia cdc nganh nghé khac
nhau, khong nhat thiét phdi lam tang gia thanh.
Khong ai quy dinh ban khéng dugc thu phi bé sung
cho nhing dich vy, sdn pham nay. Diéu quan trong
la khi ban bat diu tinh todan phai udc lugng trude
sé tang thém bao nhiéu dé dua vao sé sach, ké toan.
Nhung trudc hét, ban phdi ding vé phia khach
hang ma suy nghi: nén tang gia dich vu nhu thé
nao day?
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Tom lai, muc tiéu cudi cung cua viéc két hop cac
nganh nghé khdc la “tram suéi déu do vé song co
nghia la dé€ cho khach hang bong nhién muén mua
mot hang hoa dich vu nao ciing dén.

Sau day la mot s6 moé hinh két hgp dac trung da
thanh cong ruc ro

QUAN AN PONG QUE CRACKER BARREL

Cracker Barrel la hé théng gan 400 qudn an ¢
trén hon 30 bang cia nudc My. Dé dang nhan thay
la Cracker Barrel da xay dung thanh cong mot
mang ludi phuc vu an uéng cho It khdch trén
duong cao téc.

Cadc cia hang cda cong ty c6 doanh thu hang
chuc triéu déla nay thu hit khach hang quay tré
lai bang viéc ban nhing “cuén sach néi”. Cé hon
200 dé muc sach dé ban chon lua. Ban mua sach,
nghe no6 trén duong cho do budn. Khi nghe xong ban
c6 thé dem tra sach valay lai toan bo sé tién cia minh
da bé ra, chi trir cé 3 déla tién “thué sdach”, tai bat cu
cia hang Cracker Barrel nao trén nudgc My.

CUA HANG LIEN DOANH PHU TUNG O TO TRAK

Trak khdi nghiép tu bang Maciland da biét két
hgp nhing yéu cau vé thong tin tu liéu cia khdch
hang vdi khau dich vu nén da c6 dugc doanh thu
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1én dén 300 triéu d6 la. Cdc cira hang déu cho phép
khdach hang sit dung mang Mitchell - One - De-
mand mién phi, day la mot hé thong thong tin vi
tinh chuyén nghiép, chuyén cung cap nhing kién
thuc vé sita chita 6t6 va phu tung rat phong phu.
Néu khdch hang thich dung mdy tinh, ho cé thé
dén cita hang dé tham khéo sdch mién phi.

XUONG RUA XE PARAMOUNT

Cuéi cung roi khdch hang cing sé tré lai xuéng
ria xe Paramount & Los Angeles bai tai d6 hq duoc
hudng nhing vu dai rat thu vi. Khi chiéc xe dang
dugc co ria thi 6ng chu cdia n6 ¢6 thé ndm trén chiéc
gh€ matxa cao cadp ma thu thdi huéng thu cdc kiéu
matxa Nhat, matxa Thuy Dién trong 5 phtit, ma chi
phai tra c6 75 cent.

CONG TY THIEP CHUC MUNG NOTTING HAM HALLMARK

Moi ngudi déu biét, thi€p chuic mung va qua ting
cia cong ty Notting ham Hallmark da dang vé mau
ma4, rat thich hop trong bat ky truéng hop nao. Gan
day, Notting ham Hallmark con tién thém mét budc
nita, khong chi ban tem thu ma cong ty con kiém
luén ca viéc gii va van chuyén thu tin, buu pham.
Day la su két hgp don gian nhung rat hoan chinh.
Ban chi cAn mua thi€p va tem, sau d6 cho vao
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phong bi ddn lai. Trudc khi ban budc chan ra khéi
cta hang thi ngay lap tuc tam thiép cua ban cé
thé dang dugce g di. Lai néi dén buu dién ¢ moét
nol no, hang ngay phai x€p hang rat dong, tao
thanh mét canh tugng kho chiu, thi nghi ma xem,
viéc phuc vu nhu vay sé cung ¢6 su tin tudng cua
nguoi tiéu dung nhu thé nao?

TRUGNG BUA DOVER DOWNS

Truong dua Dover Downs - mot khu vui choi giai
tri ndi ti€ng, noi c6 truong dua ngua déng thaoi ciing
la noi dua xe. D€ thu hit khdch hang ngay cang
nhiéu ho dua ra rat nhiéu wu dai. Chi can gia nhap
vao cau lac bé Dover Downs slots Capital Club, ban
sé dugc hudng mot sé6 quyén loi. Hoi vién ¢6 co hoi
dat dugc mot s6 diém. Sau d6 dung s6 diém nay dé
do6i 1ay xe mién phi, diéu nay c6 nghia la ban sé
ti€t kiém dugc mot phan chi phi khi di dén day.

CONG TY PHAN MEM MICROSOFT

Cong ty phan mém mady tinh hang dau thé gidgi
Microsoft d4 rat thanh cong trong viéc két hop cdc
goi gid tri sdn pham khdc nhau. Cong ty nay thanh
cong dén muc khién nguai ta phai tu néi rang liéu
cong ty c6 dung thi doan hoac c¢6 hanh vi vi pham
phdp luat hay khong? Ho két hgp chuong trinh
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Windows véi phan mém Internet Explorer, thu hut
dugc su chd y, tranh luan cua nhiéu nganh khac
nhau, mot sdn pham khac khién nguot ta phai chu
y dén d6 la chuong trinh Office. Trong bd phan
mém nay bao gom cac chuong trinh xi ly thong
tin, d& liéu, cdc bang tinh todn, kho tu liéu, trinh
bay bdo cdo. Co thé néi day la goi hang “Day du
cac tinh nang nhat cho nguoi dung”.

CONG TY PHAN MEM INTNIT

Mot dang lién doanh phd bién cia céng nghé
phan mém chinh la ngay tu phan mém do, thém
trg giip ky thuat ma dang la nhu ciau buc thiét
cia khdch hang. Intnit d4 1dy cong ty nho lam d6i
tuong kinh doanh. Ho &4 sit dung phan mém Quick
Books, thong qua mang hé trg lam viéc Quick
Books (Quick books Support Network) ho d4a tré nén
thanh cong va néi tiéng, thu huit duge nhiéu khach
hang. M6t nam chi can bé ra 90 d6 la la ban c6 thé
c6 duoc 5 1an nhan vién chuyén mén vé Quick books
phuc vu gidi ddp qua dién thoai. Hon thé, c6 thé
tang s6 lan gidi dap: mot nam mat 189 d6 la, déi
vdi chuong trinh (Platinumpla), ngoai viéc duoc
hudéng 10 1an giai dap, thém mot quyén sach huéng
dan sit dung va mua bat ky tai liéu nao vé Quick -
books cing dugc giam gia 10%.
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HANG HANG KHONG QUOC GIA MY

Khi mua c6 phiéu da tré thanh phong trao, hang
hang khong quéc gia My (American Airlines AA)
da nghi ra cdch si dung viéc giao dich c6 phiéu dé
thu hut khdach hang. Tat ca nhitng khdch hang da
dén trung tam chung khodn Bulland Beas dé mua
bdn ¢6 phiéu dong thoi dugc hang khong quéc gia
My tang mo6t s6 dam bay mién phi. Chi tié€t nhu
sau: Khdch hang mad tai khoan ¢ Bulland Beas, tién
hanh giao dich ¢é phiéu, trdi phiéu cé quyén lua
chon giao dich trong 5 1an dau, méi 1an giao dich
déu dugc 500 dam bay mién phi, sau d6 méi lan
giao dich dugc 100 dam, méi nam nhiéu nhat cé
thé tich luy l1én dén 3500 dam bay mién phi.

XE HOlI GENERAL MOTOR

Nganh sdan xuat xe hoi va cong ty phdt hanh
thé tin dung cung c6 thé c6 nhing méi quan hé
hop tédc tot dep. Cong ty san xuat xe hoi hang dau
thé gigi General Motor da di dau trong viéc cho ra
de¢i thé GM-Malter Card. Méi lan lai 5% cia khadch
hang sé dugc cong lai. Mé1 khi khadach thué hoac
mua xe mdi cia hang sé dugc tru vao soé 14i d4 tich
luy trude d6. M6i nam lai cao nhat la 500 ds la,
kéo dai lién tuc trong 7 nam, nhiéu nhat c6 thé
danh dugc 3500 d6 la. Viéc nay déi véi nguoi can
mua xe mdi la kha hap dan.
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XE HOI PORSCHE

O nudc Duc, hang xe hoi Porsche da cung vai
cong ty thé tin dung Master Card hgp tdc dé che
ra loai thé lién doanh Porsche. Khdch hang chi can
nop 100 dola moét nam la c6 thé dé xe, rita xe mién
phi tai bai 46 xe ndm trong san bay. Day la bai d6
xe cuia cong ty cho thué xe AVIS. Thém vao d6
khach hang con duge huéng nhiéu wu dai khdc nhu
git trude phong khdch san, thué xe, nha hang an
udng, dung cu tap thé thao, ché ngéi trén may bay,
cung vdi ctu hd giao théng... Ngoai ra, ngudl su
dung thé néu nhu su dung thé két hop dich vu cia
hang hang khong Luffthansa Air Plus Visa sé duogc
uu tién choé ngoi trén mdy bay, hon thé con c6 thé
tham gia cau lac b thé duc thé thao trong san bay
mién phi.

XE HOI DAIMLER CHRYSLER

Hang xe hoi Daimler Chrysler cia Duc da két
hgp vdi hang xe Bens dé cho ra doi san pham thé
lién doanh Bens. Nguai sit dung thé c¢6 thé lua chon
thé c6 day du chuc niang cia thé tin dung. Ngoai
ra, ngudi si dung thé sé dugc huéng nhiéu wu dai
khdc nhu: hai thdang doc tai liéu, sdach bdo mién
phi, vé uu tién xem phim, dugc moi tham gia vao
cac hoat dong dic biét cia Bens dong thot c6 duge
mot s6 chuong trinh du lich wu dai dac biét.
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TIEM GIAT BRAI WASH

Su két hop gita cdc nganh nghé khdc nhau dem
lai hiéu qua nhula chi da ra vang. Tiém gidt quan
do thuong la noi chang cé gi thu vi ca: Khdp not
tran ngap tiéng 4m am khong ngdt cia may giat,
mady say. Vi vay, dau dau éc linh hoat, nhay bén
cing sé trd nén tri tré, mu mam. Nhung van cé
mot ngoai 1é. D6 la tiém giat Brai Wash &
Sanfrancisco, sau khi diéu khién mdy giit hoat
dong, khach hang c6 thé di dén qudn ca phé bén
canh, goi mot tdach ca phé va diém tam. Ngoai ra,
con dugc thudng thic Am nhac tai ché hoac nghe
binh tho. Tiém giat Rock & Fold'¢ Chicago cing
khong chiu bi coi la lac hau: ngoai viéc 1dp thém
td1 5 man hinh tivi con té chuc dién tau am nhac
nha tho bang dan organ.

QUAN RUOU ART BAR

Nam 1998, méac du Art Bar ¢ Philadenphia vira
thiét lap bang viéc lién két gitta cac qudn bar,
nhung ngay lap tuc no da tré thanh tin néng héi
duoc phdt di toan nudéec My. Ngoai cach nghi truyén
thong 6ng chi David Simond con dem dén cho gidi
nghé si mét lua chon khdc: gitip cho ho vira ¢6 thé
uong bia vura c6 thé sang tdc. Dé dat duge su ding
hé va tin nhiém tu phia cdc nghé si, Art Bar con
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cung cdp nguoi mau, té chire binh tho, am nhac
theo yéu cau - trong khi bia chi ban véi gid 1,5 déla
mot chai.

CONG TY MAY TINH CUC (COLLEGE & UNIVERSITY
COMPUTERS)

Dudi su ling loan thi truong cia cong ty 16n nhu
la cong ty Dell Company, c6 1é ban sé hiéu rang
nhing cong ty nho mang tinh dia phuong sé khé
c6 cho dirng. Su thuc thi khéng han nhu vay, doanh
nghiép College & University Computers d4 lot vao
danh sdach 500 doanh nghiép vira va nho co téc do
tang truéng cao-nhat. Ho cing biét ro rang khdach
hang mua may tinh thuong can dén su chi dan vi
vay lién lién két vaoi truong Dai hoc Thomas Nel-
son thanh lap mét trung tam huan luyén & cdach
cia hang chi vai budc chan. CUC cung cap thiét bi
va dia diém con nha truong phu trach phan gido
trinh va gido vién. Noi dung bao gobm phan mém
cong nghé mang méi nhat. Hai bén cung cang nhau
thiét lap gido trinh chung.

NGAN HANG FIRST MARKET BANK OF VIRGINIA

Ngay nay viéc lién minh lién két gitta ngan hang
va si1éu thi khong con la chuyén la nita. Trong dai
da s6 cac cita hang thuc pham ciung thuong thay

14



c¢6 mat chi nhdanh cia ngan hang. Tuy nhién, ngan
hang First Market Bank of Virginia cida siéu thi
Ukrop (Ukrop’ s Super Market) ré rang la khong
nhu vay. Ngan hang nay ra doi hoan toan dé tang
cuong hoat dong dich vu ctia Ukrop: 51% ¢6 phan
thuoc vé siéu thi con lai thuéc s¢ hitu cia ngan
hang National Commerce Bancorpration - ngan
hang cing phu thudc vao su hop tdc ké trén. Day
thuc su 1a mot su kién.

First Market Bank lam cdach nao dé thu hiit
nhiéu khdach hang dén ngan hang va mua béan &
siéu thi ¢ day? D6 dugc goi la phuong dn chia sé
thi truong. Khdach hang chi can bo ra 25 déla &
Ukrop hoac mé mot tai khoan trung binh khodng
trén 100 dola médi quy & d6 la c6 thé nhan duoc
mot “diém” trong tai khodan cia minh. Cén cut vao
diém s6 dé dugc hudng chiét khau khi mua hang
cuia siéu thi. Mot nam c6 thé nhan duge nhiéu nhat
la 200 d6la phiéu tdng qua mién phi.

SIEU TH| UKROP

Siéu thi Ukrop con c6 mot chiéu “bat” khach:
trong cita hang ¢6 thém mot phong y té€ ¢é dich vu
kiém tra sitc khoé va tri benh. Méi thang mot 1an
t6 chitc chuan dodn bénh cho khdch hang, bao gém:
do huyét dp, kiém tra bénh tiéu duong, do ham
lugng cholesteron v4 tiém phong cam... Nhung
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phan d6 do su hgp tdc vdi co quan y té dia phuong
cung nhau thuc hién. Mot s6 dich vu khéng mién
phi nhung 1é phi tuong d6i ré.

HE THONG CUA HANG GIAM GIA TARGET

HEé thong cita hang giam gid Target da sit dung
phuong phdp tuong déi hiéu qua, khéo léo ma doc
ddo: to chic nhung “ngay thuéc” mién phi, moi cu
dan dia phuong cung tham gia. Gan day mot sé
dich vu dugc té chic bao gom: lién quan dén bénh
tiéu duong, ki€m tra lugng cholesteron trong madu,
do huyét dp, kiém tra thinh luc, bén canh d6 con
gidi thiéu cdc chuyén gia chita bénh xuong, thanh
lap dich vu nha khoa... nhing hoat dong nay
thuong dugce tién hanh vao thi bay hang tuan.

PHONG DUCC BERKELEY

Cidng nhu cdc doanh nghiép thuéc vira va nhéo
cdia Berkeley, noi day déu co6 dich vu cham séc sic
khoé don gidn, mién phi. Trong d6 c6 thiét lap mot
trung tam bao vé suc khoé, dua ra 5 chuong trinh
kiém tra suc khoé vi khach hang nhu:

+ Kiém tra mat d6 xuong (phong loang xuong),
thanh phan me.

+ Kiém tra to chat cia co thé (trac nghiém)

+ Kiém tra lugng ma

+ Phan tich da mat
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PHONG KHAM CHINH NAN XUONG DR. PATRICIA
DEKERT

Phong khdam chinh ndn xuong Dr. Patricia
Dekert & Alpine - California cing nam trong hé
thong khdi niém ké trén: sé ti€n thém mot budc
dua hang héa vao mé rong pham vi phuc vu tri
lieu. Ho tuyén thém mot chuyén gia “Tu van doi
séng” , tu van cho bénh nhan cach an uéng, van
dong va nang cao doi song tinh than. DPéng thoi
cing ban cdc loai thuc phdm suc khoé nhu Vita-
min, d6 4n dinh dudong, dugc phdm cé ngudn goc
tu nhién v.v...

Luong cda nguoi dao tao dugce tra ti nguén bén
cdc loai hang héa nay chut khong hén la phai tang
von kinh doanh. Khi khéach hang di mua thuc pham
bé sung dinh duéng con c6 thé c6 dugc nhirng kinh
nghiém quy bdu va bé ich.

TIEM BAN THAM SHAIA ORIENTAL RUGS

Cho du ban muén mua tham loai mdi hay ¢6 thi
Shaia Oriental Rugs ciing cung cap dich vu lam
sach va bdo hanh dat duoc su tin cay cao, bén vitng
cia khdach hang - tao nén uy tin vé tinh chuyén
nghiép cdia cia hang, chinh vi vay khach hang
thuong xuyén quay lai voi cia hang.

-
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CUA HANG VAN HOA TONG HOP MINI CYRANO’S

Doanh nghiép Cyranos Bookstore, Café, Cinema
& Off - Center Play House ¢ Anchorage - Los
Angeles sé tu minh lap thanh “cita hang van hoa
tong hgp mini”. Phia bén trong cho xay dung moét
nha hat khong vi muc dich kinh doanh. N6 chua
dugc khoang 86 nguoi la noi dién cdc loai kich san
khau truc ti€p. Ngoai ra, con co hanh lang dai dan
dén mot rap chiéu phim loai nhé 44 ché ngoi
chuyén trinh chi€u cdc b6 phim nudce ngoai it duoc
bi€t dén. Vao thoi gian mua he Storrytellers Guild
& Anchovage cing t6 chuc dién thuyét va doc dién
van ¢ day...

CUA HANG SACH BARNERS & NOBLE

Cuda hang sach lén nhat nuéc My Barners &
Noble mét nam doanh thu 2,8 ty déla - chi yéu tu
loai siéu thi sdch (superstores). Hinh thuc lién
doanh lién két cita hang ti dau thap ky 90 thuc su
da lam thay déi dién mao kinh doanh. Chi trong
vong mot dém, cita hang da bé tri sap xép lai ché
dat sdch, tap chi va ca noi dat d6 an, phong ca phe,
d6 uong, diém tam, dé ngot... Ngoai ra, nhitng san
phadm am nhac hién hanh cing dac biét duoc giam
gia. Nhung dich vu khdc cung ¢6 wu d4i - chinh
diéu 4y da thu hut dugc mot luong lon khach hang
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ngay ca nhung khdach hang it xem sdach dén mua
hang.

CUA HANG SACH FOLLETT

Follett gobm hon 500 hiéu sach vuon truong cing
lay truong dai hoc Illinos dé thé nghiém khdi niém
loai hiéu sdach cao cap. Tai1 day cung cap dich vu
lén mang mién phi, 4n pham c6 lién quan, am nhac,
sach, phan mém. Ngoai ra, con ¢6 nhiéu loai hinh
van dong chuyén mén, day thiét ké trang Web trén
Cyberwal, day cac loai mach dién tit. Trung tam
cia nhing dich vu d6 phai ké dén mot quan ca
phé la noi cung cAp moén an ngon miéng don gian
bao géom ca nudce hoa qua va banh Sandwiches duoc
danh gia cao.

CUA HANG SACH WILD RUMPUS

Ti€p theo, hoan nghénh ban dén véi trién lam
dong vat: cia hang sach Wild Rumpus xay dung
mot vuon thu nho noi da thu hit rat nhiéu thanh
thiéu nién vua dén tham quan vira dé mua sach.

CUA HANG SACH INTERNET AMAZON

Khi cuéc chién ha gid sdch mé ra cao trao mai
thi sdch lugce cia cdc cong ty hang dau la lién doanh
lién két. Ban dau trang Web Amazon.com chuyén
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veé sach nhung khong lau sau lai ting cuong thém
cac mat hang khac. Cia hang am nhac, tiém ghi
bang va ti€p theo !a cita hang buu thiép - gan day
con mé hoi ban dau gia trén mang. Khi ho da nhanh
chong dot pha dat duoc 1 ty dola loi nhuan thi chua
biét ho ti€p tuc thanh lap cai gi.

THE DISCOVER

Moi nguoi déu biét rang ngan hang phat hanh
thé tin dung. Tuy nhién,... thé Discover lai thong
qua cong ty Green Wood Trits Company dem dén
nhing dich vu ngan hang té1 nguoi sit dung theé.
Cdi ma goi la tai khoan tiét kiém cuda nguoi gui
Discover (Discover Saved Discover) vé cang tién loi
khi ma c6 thé thanh toan dugc bing may tinh tién
tu dong va séc giao dich. Hon thé nita can cu vao
s6 tién gui nhiéu hay it ma phat hanh lai suat rat
hap dan. Ngoai nhing diéu iy ra, trong thoi han
3 thdng dén 1 nam duoc huéng murc lai suat c6 dinh
cao hon binh thuong.

Discover ciing da lién két sau khi da dugc thanh
tich ddy manh “Shop Center” trén mang. Nhing
doanh nghiép bdn 1é néi ti€ng cia My nhu Eddie
Bauer, Camelot Music, Hickory Farms ho hdi 1an
lugt tham gia dich vu mang, giéng nhu Discover
Direct, CBS Sportsline cliing dé xuat mua ban truc
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tuyén. Khong nhing ndi dung san pham duoc déi
mdi thuong xuyén ma con ¢é qua tang thém hoac
chiét khau va Shop Center chi tiép nhan Discover.
Card.

CUA HANG VAT CANH PESMART

Ban c6 thé cho riang thanh lap mot cia hang
vat dung cho vat nuéi lon nhat toan cau la phai
that su c¢6 dugce du su tin nhiém cia khach hang.
Ctra hang Petsmark & bang Azirona khong han nhu
vay, cia hang da nhanh nhay théng qua hinh thuc
két hop cac loar hinh kinh doanh, thanh lap bénh
vién tu cho vat nuéi trong nha. Ngay nay, hé thong
cira hang cao cap cia doanh nghiép nay da dat doanh
thu 1,7 ty déla. Khach hang c6 thé xem qua 1200
loai vat dung dung cho vat nuéi trong nha tu do
quyét dinh loai hinh phuc vu thich hop.

TRAM TIEP XANG EAST COAST

Pau nam nay, nhitng tram tié€p xang duoc dat
thém giup tién loi cho cita hang duong nhu khong
con la la nita, nhung so sdnh vgi tram tiép xang
East Coast thi tat cd cdc tram tiép xdng khdc
déu kém hon nhiéu. Loai tram tiép xdng nay c6
tdi 40 chi nhdnh, tri gid xdng dau ré, dnh sdng
ré rang, phong nghi sach sé, nhan vién &n maéc
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gon gang va co ky luat ra con cung cap nhing
mat hang khdc nhu ca-phé dam dac cia Ytalia, do
T-Shirt, thi€p chic mimg, hon nita con ¢6 thé mua
dugc d6 an cda hiéu 4n nhanh lién hoan néi tiéng
bao gom Subway, Dunkin’ Donuts, TCB’ v.v... va
nhiéu hon nuia.

TRAM TIEP XANG CHEVRON

Néu cdm thay d6 an nhanh con chua du thi hay
dén voi tram tié€p xang Chevron cia San Ramon,
vi xu thé di an ngoai ngay cang tang lén nén gian
tram ti€p xdng nay da lap dit thém mot cho thuc
phdm loai nhé - Foodmini. Khdch hang khi tiép
xdng dong thai c6 thé tién mua d6 4n tuoi kiéu My
cho gia dinh nhu ga tay lam sin, vé nha chi dat
lén ban thudng thuc.

CONG TY DAU MO ORUA

Hudng tam mat vé ving Vién Dong, c6 mot vi
du vé su liéen két la lung gita cdc nghé khadc
nhau: tram.tiép xdng bdn d6 trang suc, danh
thiép. Cong ty dau mé Oura cia Nhat Bdn co
mot cau lac bo ma hoi vién la cdc khdach thuong-
Five Up. Nhung tu liéu cia hoi vién dugce biéu
hién ré rang, sitc mua cia khach hang Oura dai
vdi nhitng sdn pham tiéu dung ndi ti€ng tuong
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d61 lon nén Oura da thanh lap cong ty mua hang
qua buu dién, dong thoi con phoi hgp vl nhing
hoat dong tap trung cia Five-Up, mot mui tén
trung hai dich - déong thoi tang thém su trudéng
thanh nhiém vu cua d61 bén.

NGAN HANG WELLS FARGE

St dung sach luoc lién két cac nganh nghé khong
nhing giai quyét dugc phién phuc khi phai su
dung thoi gian quy gid cia buia trua dé dén ngan
hang lam viéc ma con thod man nhu cau dung bua
cia ho. Dé1 voi Wells fargo, mot vai bo phan chi
dinh dac biét sé xi ly cong viéc cia ngan hang.
Ban c6 thé nham nhap mot ly ca phé Starbueks,
ngoai ra thém bwa diém tam Briazz, tién duong
ban con c6 thé mang y phuc dén Presing Business
dé giat. Trong ngan hang méi cd nhan déu co thiét
ké mot quy chuyén dung nhing nhan hiéu thuong
mai nay.

NGAN HANG BANCO BRADESCO

Banco Bradesco la mot ngan hang l6n nhat cda
Ba Tu, no hop tdac voi mot vai tap doan thuong mai
chu yé&u dé thanh lap cira hang mua ban trén mang
cia minh la Bradesco Net. Chi can cé tai khoan
trong ngan hang nay thi Bradesco Net sé truc ti€p
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dua khoan tién tiéu dung tu tai khodan cia khach
hang chuyén dén nha bdn 1é - ngoai tri nhing
nguoi hay lo lang dén d6 an toan khi mua hang
trén mang. Ngoai ra, khdach hang cing c6 thé nép
- thué qua mang, hoac phi sirdung 6 té cho cdc don
vi ¢6 lién quan dén chinh quyén.

LIEN KET BE CUNG CUNG CAP DICH VU

Nhuing vi du trén cho thay hgp tdc 1a mot bién
phdp rat tot dé cung cap dich vu téng thé. The
Quality Service Network la lién két cdc cong ty lam
dich vu dé phuc vu cong déng. N6 bao gom Merry
Maids (Cong ty diét co6), Service Master (Cong ty
sia chia bao dudng nha &). Brinks Home Security
(Cong ty bdo vé an toan nha @), Furniture (Cong
ty d6 gia dung) va Amerispec (Cong ty kiém tra
phong &).

KENH TRUYEN HiNH DISCOVERY

Giadi tan s6 Discovery cia dai truyén hinh cdp
két hop vai It hanh xa Rosenbluth danh cho nhitng
nha thdam hiém thodi madi, khoan khodi nim trén
Salon nha khdch ma thudng thuc cac chuong trinh
ho phdt ra, cung cdp nhung co hoi dé minh tham
hiém. Cho dén nay cdc chuong trinh cia Discov-
ery lap thanh danh sdch c6 14 loai khdc nhau, ing
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vo1 moéi loai I trinh bao gom di Alaska, ddo
Galapagos, Trung Qudéc dai hoc, Ai Cap... va cac
diém khdc.

HOC VIEN SMITH SONIAN

Hoc vién Smith Sonian (The Smith Sonian
Institation) la bao tang cia nudc My va cing la
noi néi tiéng ma bt cu ai dén du lich & Hoa Ky
cing déu tham quan. Nhung da s6 cdac khach tham
déu khong & duoc lau, cho nén khong tré thanh
khdch thuong xuyén. Pung nhu thé day!

Hay xem ho dua ra mot phuong an két hop rat
hip dan, ngay ca dén nhiung khdach tham viéng
von khong ¢6 y dinh di tham nha bao tang cia ho,
cing s¢ rang kho cé thé tir chsi. Gia nhap Smith
Sonian’ s Associate Membership déng phi hang
nam chi ¢6 24 déla, hoi vién c6 thé dugc tap chi
“Smith” moét nam (thong thudong tién dat tap chi
moi ndm cung tuong duong tién héi phi) va cé thé
dugc hudng chiét khau mua thuong phdm qua buu
dién hoac cdc cita hang gia tang cia ho. Thuc té,
ching c6 cdach gi dén du lich Hoa Ky mot 1an phai
khong? Khong van dé gi. Smith con dua ra phuong
an du lich toan cau danh riéng cho hoi vién bao
gém vé tham quan mién phi nha bao tang Coope -
Hewitt & thanh pho New York. Ngoai ra, dé dong
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vién khach dén tham quan con co “hoat dong wu
dai cudi tuan cia Hoa Ky” bao gom hai dém ngu
lai, 4n uéng, mot buéi cinema IMAX, tham quan
canh thuc sau man cia “Thanh bao” Smith, ké ca
hai quyén huéng dan du lich.

TRUNG TAM NGHE THUAT HIEN BAI VIRGINIA

Khéng nhat thiét phai la co cdu van héa ndi tiéng
toan cau thi mdi ¢6 bién phap thiét lap mét lién
minh c¢6 chat lugng tot nhu thé. Trung tam nghé
thuat hién dai Virginia (CAC) cing nhu vay da
thu hut dugc sy huéng ung va ing hé mot cach
kha quan. Mot nam nép 20 déla hoi phi ¢6 thé thu
duogc lgi (trong rat nhiéu diém t6t) xem biéu dién,
tap san thong tan cd nam khéong mat tién, dugc
huéng chiéu dai danh riéng cho héi vién va ca chiét
khau dac biét mot gido trinh nghé thuat. Hon nia
gia nhap co cap phi doanh lgi nay, phi hang nam
da nop con dugc gidm thué nira day!

CONG TY BAT DONG SAN COLDWELL BANKER JO H
DOUGLAS

Néu nhu trang hoang van phong cong ty bat
dong san thanh moét trung tam chiéu dai cia khach
san thong thuong thi ban c6 thé ké dau cao dé thu
gian, khong can tinh todn xem lam thé nao dé nam
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chac duge chi mua va chid bdn cong ty bat dong
san Coldwell Banker Joh Douglas nam & thanh pho
Mision Viego bang Jra da lap dugc mot trung tam
tiép dai nhu vay, cung cdp hon 150 hang muc dich
vu tir tho khéa dén nghé thuat phong thiy A Chau
tuong quan vdi sinh hoat gia dinh. Khdach hang
cia cong ty c6 thé dugc mién phi dén véi nhung
dich vu nay, rat nhiéu cong ty do ho ti€n ci ciing
déu cung cap nhing wu dai dac biét cho khach
hang cdia cong ty nay.

CONG TY BAT DPONG SAN H.E.R.

Cong ty bat dong san H.E.R thanh phé Colum-
bia bang Ohio ciing cung ciAp mo6t hang muc c¢6 tinh
chat tuong tu nhu thé lay tén la dich vu HOME
link. Khdch hang ciia H.E.R. chi can goi dién thoai
tgi, HOME link sé giip d& chuyén tdéi cdc loai don
vi dich vu c6 lién quan, dé ngay sau khi khach hang
mua ban xong nha &, ho sé don dep trang hoang
nhuy. Hang muc phuc vu chu ddo ting ty nay bao
gom hoa mang, truyén hinh cdp, éng gas, duong
dién, phong chong chady, dat bao, thu hoi nguyén vat
liéu... Khi nha & 6n dinh HOME link van con ti€p tuc
cung cip vé nhiung mat khdc nhu tin tire vu dai cia
cac thuong gia, bao gom cdc siéu thi, ngoai vi cong
trinh... Moi khoan dich vu déu la hé tr¢ mién phi,
khoéng thu bat ky khodan ngoai ngach nao.
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THOI BAO LIQIMENG

O'déy ¢6 mot vi du vé lién minh bdo chi that
tuyét diéu “Thoi bdo Ligimeng” (Richmond - Times
Dispatch) thong qua Pres Pdss Membership club
dua dich vy, thuong phdm do hang quéng cdo cung
cap dén cho nguoi dat hang. Nguai dat hang chi
can lay ra thé hoi vien mién phi, dén hon 400 cita
hang trong khu vuc déu c6 thé dugc hudng chiét
khau dic biét hodc hang mau mién phi, ké ca dich
vu ngoai ngach.

HIEP HOI & TO TOAN MY

Hiép hoi 6 té toan My (Automobille Association
of American) c6 thé goi 1a mot cay néu cia lién minh
cac nganh nghé. Gan day, ho dac biét nhan manh
cdc danh hiéu viét tit AAA néi tiéng tu trudce toi
nay, hy vong khach hang chi vita nghi téi no, lién
tudng dén khong chi la nhing con dudng ciru vién
khan cAp méi b4t dau ma con mang tinh phuc vu
toan dién & khap noi trong ca nudc. Cong ty nay
cung cap cdc dich vu kéo dai theo yéu cau cia khach
hang: bién bdo Triptiks, ban d6 mién phi cho khach
hang tu “lugng sitc ma lam” hudng dan du lich
mién phi, phiéu chi It hanh lién théng nudc My
mién phi. Sau d6, AAA con dua vao rat nhiéu hang
muc dich vu. Ban c6 thé duoc chiét khau gid tham
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quan cac di tich lich si trong vung doan du lich,
ho1 vién con co thé vao lac vién cia Anhense -
Busch (Anhense - Busch la hang lén nhat nuée My:
khi 6 té can thay dau chi can dén tram bom dau
Jiffi Lahe, c6 thé dugc hudng vu dai).

Con duong lién minh cia AAA cang di cang thay
rong ra, cdi voi cia né vuon dai ddp @ng nhu cau
hang ngay cda hoi vién. Hién nay héi vién c6 thé
dugc hudng cac hang muc thuong pham véi chiét
khau uu d4i, cuc ky phong ph, trang phuc chinh
thuc, dich vu dién thoai, kiém tra thiét bi, nha ¢
va con nhiéu thu: 6 to, tai khoan hoc sinh, nha @,
ké ca dau tu cong cu quan ly tai san - két bac, tién
von thi truong tién té - lai suat vu dai.

CONG TY DPIEN TiN SPRINT

Trong cdc dich vu dong ho Dageda cia Sprint
cung da dua vao dich vu citu vién trén duong. Gia
nhap vao Sprint PCS Road Side Rescue méi thang
phai tra 2.99 déla, mot khi can citu vién khan cap
chi can goi dién thoai mién tra tién cda ho hoic
truc ti€p sit dung Dageda cam tay, A&n phim
“4ROAR” la duoc.

LIEN THONG MY QUOC! (AMERICAN EXPRESS)

No6i1 dén viéc lién két vai nganh nghé khdc, cong
ty thé tin dung xitng ddng la s6 mot. Trén thuc té,
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rat nhiéu phuong an lién minh réi sau dé déu phat
trién thanh thuong phdm mdi cida ho: lién thong
My quoc (American Express) dua ra thé Gold
Corporatie nham vao nhing xi nghiép cé vira va
nhd. Chi can sau khi nop phi 55 USD, ban sé co
thé nhan dugce day du thong tin dich vu, bat ky 1a
dén Mobil thay d6 xidng dau, dén xem phim &
kinko’s hoac giti buu kién van chuyén giao nhanh
“Fed Ex” lién bang déu c6 dugce chiét khau wu dai.
Ngoai ra, di du lich dén Hertz thué xe ciing duoc
khau trir (cing c6 thé duge mién phi tré thanh hoi
vién Club Gold s6 1 cia Hertz) dén nghi tai khach
san Hilton vay. Sau d6 con thém bao dam du lich
bang 6 t6 10 van dola, ké cd xoa thé mua hang,
mién phi phuc vu gia han bdo hi€m. Lién minh vai
nganh nghé khac cda lién minh My quéc thuc su
d4 khién nguoi ta khé cuéng lai.

Lién thong My quéc cing khong quén nhing
cia hang d4a ky giao udc tiép nhan thé tin dung.
Gan day, cong ty c6 thanh tich nghiép vu 180 triéu
dola nay da dé cho cdc cong ty ky giao udc duge
huéng hoa héng bang hai phan cia mot nam dién
thoai duong dai MCI - ngay ca cong ty chdp bt
cing nam trong do.

Su wu dai cua thé tin dung khéong chi dung lai ¢
d6. Du an lién lac cua lién thong My quoc vira maoi
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két hgp vai nghiép vu dién thoai, can cu vao thé
dién thoai nguoi chi c6 thé duoc huéng mot loai
dich vu kem theo bao gom: hom thu ngu am, hoi
nghi lién tuyén dién thoai, tinh hiéu téc do nhanh...

Dac diém cia du dn nay la ngoai uu dai chiét
khau dién thoai duong dai lam rung déng long
ngudi, hoi vién cud goi 1 dola duge 6 diém, du ng

- dién thoai ghi vao tiéu dung cua thé tin dung, phi
dung cia thé con dugc bu tru giam di.

Hién nay, ho con ti€n vao linh vuc truong hoc
thong tin cdia hoi vién lién théng My quéc dé ra
phuong dan cho vay tién di hoc va goi la PLUS,
nhiam vao khodn cho vay lién bang cia hoc sinh
bo dai hoc, tat ca cac chi phi phuc tap cia hoc sinh
sau khi khau trur cdc loai tai tro khac déu co thé
thong qua phuong dn cho vay nay, lai suat toi da
khong vugt qua 90%.

THE TiN DUNG

Su lién minh vai cdc nganh nghé khac khong
nhat dinh phai duy tri vinh vién. Cong ty thé van
st nhu y (Merter Card - International) nam 1998
nham vao nhing ngay nghi cho ra doi phuong dn
xuc tién tiéu thu thé tiét kiem ky nghi (Holiday
Sanings Card) lic d6 nguoi tiéu dung phan ung
tuong doi kich liet. Hop tdc tham gia phuong 4n
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nay c6 dén mudi may cia hang bdan 1é néi tiéng
nhu Gateway 2000, J.C. Penny, Sam Goody, The
Nature, Company, KBDys... Néu ban di dao dén
lic thay doi c6 thé dén ché khach “4n mot bira com
uu dai”. Dat duge nhing phuong thirc chiét khau
nay rat don gian: Chi can su dung thé tin dung
khi tiéu dung xoa theé la duoc.

CAU LAC BO HOI VIEN SAM’S

Cau lac bo hoi vién Sam’s cia bach héa Wal-
Mast cing lam theo yéu cau cia nguoi tiéu dung:
cho ra mét vi du dién hinh vé co sé két hop vai
nganh nghé khadc cau lac b6 nay da lay viéc nop
phi nhiéu hay it dé gidi quyét dinh muc d4i ngo
cao hay thap, vi thé da c6 mot thoi gian dai khong
ngung thu hut duge khdch hang va né cang khong
ngung tang cac hang muc chiét khau mai. Vi du
khdc: cau lac bo da hop tac vai dién tin duong dai
toan quéc TTI moi thang hoi vién néop mot 4o la,,
thi dugc hudng muc phi dién thoai trong nudce thap
nhat méi phit 9,5 cent. Ma néu ky hgp dong gia
nhap thi lap titc sé dugc mién phi dién thoai 100
phit. Ban ¢6 muén lén mang khong? Ho da hop
tdc voi Earth Link Network, hoi vién moi thdang
nop 17,95 déola. Co thé 1én mang khong han ché,
ban con c6 thé giam phi dang ky lan dau. Ban cé
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nhu cau di cong chuyén hoic di du lich trong ky
nghi khong? Hay goi mét cu dién thoai cho trung
tam dich vu du lich cda cau lac bg khdach hang dén
bat ky khach san nao 8 Ramada, nghi lai déu dugce
uu d4i chiét khau va con ¢6 thé thué xe cia cong
ty National Car Rental c6 chiét khau gid thueé.

Su két hgp cia ho khong chi c6 thé ma thoi.
Thong qua phuong dan 6t6 hoi vién Club Auto. Ban
dén hang xe “hiép luc” mua xe, bat ké la ci hay
mdi c6 thé duge hudng gid wu dai lam cho ban phai
via long. Ngoai ra, ho con thiét ké ra tdm thé
chuyén danh cho cdc nhan si cia xi nghiép, cung
cap bdao hiém y té&, suc khoé ngoai ngach, tir viéc
cap thuoc theo don dén viéc tri lieu than thé, tat
ca ho déu chiu trach nhiém.

CONG TY COSTCO

Cong ty Costco khao1 nghiép tai Isaquah bang
Washington va cita hang bdn buén Price Club la
hai cita hang lién doanh chat ché voi nhau va cung
gia nhap nganh bat dong san. Costco da thanh lap
mot mang ludi quan ly nha cho thué va méi gioi
bat dong sdn. Nhing ngudi lam nghé nay tu
nguyén dem tién hoa hong giao cho khach hang
do Costco Price Club gigi thiéu. Con hai vién néu
st dung nguoi lam nghé nay do Costco Price Club
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tién ci cung sé nhan dugc mot khoan hoa lgi bang
tién mat.

TAP CHi “NGUOI NEW YORK"®

Chuyén muc hoat dong cia tap chi “Nguoi New
York” la mét su két hop tuyét voi givta chi quang
cao va doc gia. Do la mot khu vuc quang cao co
quy hoach dac biét, cdc hoat dong xuc tién tiéu thu
va chiét khau cuia tat ca cac hang muc d4 dua ra
duoc ap dung cho moi doc gia. Thoi gian gan day
néi dung cdia né bao gom: véi wu dai xem ca va
kich “Bach lao hoi1”; mot suat du lich tron géi cia
Americal Express thiét ké danh cho cdc It khach
muén du ngoan Los Angeles va con c6 mot cudce
dua tai cho nha mdy ruogu Jack Daniel’ s tai tro
nita day!

CONG TY HANG KHONG U.S. AIRWAYS

Lién minh vé1 d61 tha canh tranh. Chua truong
nay méi nghe ra thi that la dién ro. Nhimg nguot
trong dau con lo mo chua ré rang la nhimg nguoi bai
xich ra tro cdch suy nghi nay. Cuéi cung thi su that
da dugce ching minh. Mdi day U.S. d4 bat dau hop
tdc véi hang hang khong My quéc AA. (American
Airlines). T4t ca cdc khdch hang thuong xuyén da
c6 mét s6 dam trinh tich luy dugc ¢ cong ty U.S.
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déu co thé sit dung dugc & cong ty AA va duong
nhién la ngugec lai.

Nhu vay dé tinh téng s6 dam trinh khdch hang
sé c6 dugc cang nhanh s6 dam trinh tich luy, dén
mot muc d6 nao d6 khdach hang c¢6 thé ddp tuyén
hang khong song phuong tuy theo y nguyén. Vai
viéc tiép tuc duy tri va tang thém s6 dam trinh
cdia khdch hanglam cho cd hai cong ty déu duoc
hudng loi trong viéc giao luu budon ban cia minh.
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PHAN 2

HAY THA MIENG MOI TO BE
CAU CON CA LON

Chon dung thu phdap khuyén mai
dé kich thich tieu thu

Tu xua dén nay, bat ké mot ngudi nhu thé nao,
du giau hay nghéo déu hap dan béi gid cd uwu dai
dac biét cia hang héa. Diéu d6 c6 nghia la gi vay?

Chi can c¢6 nguoi ban hang thi nhat dinh sé ¢
nhing hoat dong khuyén mai.

Khuyén mai la mot trong nhiang bién phap loi
cudn khdch hang dé€n véi mot san pham nao dé.
Trén thuc t€, thu hit khdach hang la mot van dé
rat quan trong, la mot nghé thuat doi héi phai c6
su k€t hop nhiéu bién phdp khéo léo, uyén chuyén
“thién bién van héa”. O day, chi dua ra sdu loai
hinh khuyén mai thuong gap nhat. D¢ la:

1. Qua tang.

2. Tang gid tri hoa hong danh cho khach hang.

3. Giam gid va chiét khiu.
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4. Khuyén mai.

5. Gia uu d4i dac biét.

6. Dat ra nhiéu giai thuéng hap dan.

Theo su quan sat cdc loai hinh canh tranh thi
c6 vu va kich thich sitc mua khéng nhat thiét phai
bé ra nhiéu tién la duge. Vi du nhu phuong thuic
gidi thuong rat thanh cong, ma giai thudng chi la
mot do choi nho véi gia 6,99 USD. Trong thuc té,
c6 thé ban da dua ra nhitng gia wu d4i dac biét véi
mot s6 khdch hang, nhung lai khong nhan dugc
két qua nhu mong doi. Ban dung lo ldng bdi vi
chinh su tuyén truyén cia nhitng nguoi nay sé la
su quang cdo tét nhat cho mat hang cia ban.

- Nguyén tdc co ban cia phuong phdp nay la:
khdch hang phdi cam thay mat hang nay c6 gid
tri thi madi c¢6 hiéu qua. Vi vay, khi ban dang muén
tung ra thi truong mot mat hang mdi, ban nhat
dinh phdi dat minh vao vi tri cia khdch hang.

C6 mot van dé nhat thiét phdi nhdc nhé la, bién
phdp nay c6 mot diém yéu: mat hang cia ban st
dung rat phuc tap, khach hang khong muén mua
hang cda ban theo duing gid. Khi d6, ban nén
1ay minh lam vi du la tét nhat. Ban hiéu la sé
phéi té chic ngay mot ki khuyén mai trong thoi
gian tdi. Vay ban sé phai lam gi? Tam thoi 4n
binh bat dong, di diéu tra xem cdi gi ré hon hang
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cia ban?

Ngoai ra, néu sit dung khong ding phuong phap
kich thich sitc mua cia khéch sé anh huéng xau dén
loi nhuan kinh doanh. Xem xét nén cong nghiép hang
khong cia nhing nam 80, chi caAn mot hang dua ra
gid ca uwu dai, thi dai tha sé giam gia thap hon. Chi
trong mot thoi gian ngin gid cad dda xudng rat thap,
tham chi ¢6 nguy co diét vong. Hau qud dan dén 16
von, gay khing hoang nghiém trong.

Ching ta hay tim hiéu moét chiit cdc cdch thuc
thudng cia vai hang dudi day.

HANG MACDOLAN VA CAC CUA HANG CUA HANG

Nam 1998 khdch hang cia Macdolan d4 phai
x€p hang dai dé ché mua “Happy Meak”. Dac biét
khi hang nay tung ra thi truong loai bup bé bé trai
d6 ruc (cing cap voi bup bé bé gdi cua cong ty), khach
hang duéng nhu tranh nhau mua. “Happy Meak”
tiéu thu nhanh mét cdch ngac nhién. Con nhung
khdch hang mua dugc 14y @6 1am niém hanh phuc
lon cia minh. Do vay, ho da dat dugce thanh cong
ruc ré. Nam 1999 hang nay dp dung lai bién phdp
d6 va cing van thanh céng.

CUA HANG LIEN DOANH PHU TUNG O TO TRAK
Gan day con c6 mot vi du rat ré vé viéc kich thich
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khdach hang nhiam vao mot s6 khach hang thich
mua nhing hang chinh hiéu. Cita hang lién doanh
phu tung 6 t6 Trak t5 chitc mot diém dua xe dac
biét mién phi: Pém thut nam ruc lta. Néu ban
khong deo cavat mau den trong dém d6 cing khong
c6 van dé gi.

MY PHAM ESTEE LANDE |

Ching ta hay xem nhitng nha buén my pham,
tang doanh thu cia ho bing cach tang qua dé kich
thich thanh tich nghiép vu. Cong ty Estee lande
c6 thé coi la thanh céng nhat trong linh vuc nay.
Thi truong d6 my pham danh cho toan nudc My
trong d6 Estee lande c6 thi phan chiém khodng 45%
cit 14y clinique duéi thuong hiéu cia né dé ting
qua cho lan da nhay cdm nhim tang doanh sé bdn
hang. Mot vi du khdc la cong ty bach héa Hechit’ s
gan day da dua ra bién phdp hai bén cung cé loi.
Luong hang mua néu vuogt qua 16,5 d6 la thi c6
thé dugc tdng mot tui qua, trong tui qua cé son
moi, sia ria mat, kem duéng da, phan, ban chai;
con né€u 35 46 la sé c6 thé nhan duge mot tui xdch
tay va kém theo chiéc guong trang diém. Khéong
chi nguadi tieu dung cam thay la vat vo gia ma
clinique ciing dugc dip thuan loi gidi thiéu rong
rdi rat nhiéu san pham mdi cia minh.
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CUA HANG MY PHAM SHU CLEMURA

Shu Clemura la cita hang d6 My pham cao cap
c6 tiéng trong khu vue thanh pho New York. Trong
cta hang nay c6 dat nhiéu bén ria mat dé day
manh tiéu thu cdc loai kem c6 ham lugng muéi silic
va sita rita mat. Thua phdp cia ho la moi1 quy khach
rda mat sau dé thodi mdi dung thu cdc loai san
pham. Cuéi cung ho sé giip quy khdch trang diém
hoan hdao mién phi duong nhién nhitng san pham
dugce dung d6 la trong cita hang.

CONG TY VE SINH NOI THAT MERY MAIDS

C6 do6i khi qua tang cing rat don gian mién la
dé cho khdach hang biét duoc la ban thanh tam coi
trong ho. Cita hang lién doanh vé sinh né1 that
ding hang dau trén toan nusc My: Mery Maids,
biét rat r6 la khiru gidc cing cdm nhan dugce su
sach s€, cho nén sau méi lan phuc vu ho khong bao
gi¢ quén phun mét chit nude thom trong phong,
va tang lai chi nha mét lo nudec thom va sau d6
néu dung hét nuéc thom con cé6 thé duge bs sung
mién phi.

CONG TY CHAO (CAMPBELL SOUP COMPANY)

Moén qua tang nay cda cong ty chdao Campbell,
da lam cho nhitng nguai tiéu dung c6 hiéu biét vé
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may tinh dién tid khong thé khong dong long. Cu
gui vé 10 cdi nhan hang cda thuong pham cong
thém phi van chuyén 1,5 d6 la thi sé nhan duoc 4
loai dia phan mém mién phi. Dé dugc 10 nhan hang
do thi nguoi tiéu dung da phai bé ra khodn tién
khodang 100 d6 la mua hang hod mdi c6 duge. Moi
mot phan mém chi thich hgp véi moét lia tuéi, tu 1
tuodi dén truéng thanh, néi mot cach khac la ca nha
déu dugc huéng mon qua tang nay.

CONG TY THUC PHAM GRAND METROPOLITAN

Cong ty thuc pham Grand Metropolitan & Luan
Don vi muc dich lam cho khach hang thém moét long
mot da véi kem coc Haogen - Dazs gan day da cho
ra doi mot hoat dong goi la “hé chiéu”. Néu nguoi
tiéu dung gui vé 4 cai nhan hang cia thuong pham
lay trong mot thung hang do, chinh la “hé chiéu”
dac biét dugc chi dinh trén thung hang thi sé nhan
dugc mot gidy ching nhan do cong ty gii té1, khach
¢6 thé dung gidy nay déi mién philay mot hop kem
coc, nhat pham. Ngoai ra con mét khoan hoa loi
kém theo la tham gia rit tham c6 thuéng. Phan
thudng la mot chuyén du lich tron goéi tri gia 3000
dola, hanh trinh tu chon.
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CONG TY TRANG PHUC TOM MY HILFIGER

Cong ty phuc trang Tom my hilfiger cia Hong
Kong, doanh thu hang nam gan téi 850 triéu doéla,
chi yéu la tir tiéu thu phuc trang nam gici do mot
ky su néi tiéng thiét ké. Ké ca thu nhap ban quyén
thuong hiéu. Thang 4 nam 1999 ho da té chuc cat
toc tao hinh nam gigi tai mot quay thiét ké chuyén
dung cda cong ty bach héa, ché nay goi la hoat
dong cia “mot phan dic sac” (Clip seenes) lai con
tang mién phi phim dnh in lai va chiéu dai bong
ngd. Thanh cong nhat la viéc cit téc nam gidi, rat
161 cuén hap dan khdch hang.

HANG MY PHAM ERMO LASELO

Ermo Laselo ciing da van dung nhiang thui phap
tuong tyu trén thi truong my pham hang cao cap
ho cit ngudi dén cdc quay chuyén dung dat & cdc
cong ty bach héa cung cap cdc dich vu massa mit,
sdy uén téc mién phi cho khdch hang va trang diém
cho mot s6 khach hang dic biét, phuc vu tron goi
khong lay mét xu, con khdch thi khong cé nghia
vu mua bat ky mét san phdm nao.

TRUNG TAM MUA BAN COLISEUM

Vao mua lé tét 16i cuén nguoi tiéu dung dén céc
cia hang mua bdan khong phai la kho, ti thdang 1
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la da bat dau vao mua. Trung tam mua bdn Coli-
seum ¢ thanh phé Hampton bang Virginia, thi
nguagc lai co “khoan qua tang cda trung tam mua
ban” kha cao vao thang cuéi nam. Nguoi tiéu dung
dén trung tdm mua bdn nay vao 4 ngay ducgc chi
dinh trong thdang 12, cit mua dd 150 dola c6 thé
nhan duoc mot khoan 1é vat tri gid 10 doéla. Viéc
nay tit trudce tdi nay cing chang phai ky la gi, ché
duy nhat khdc véi nhiung noi khdc la thoi han
khuyén mai dién ra trudc ngay 15 thdang 1, dé
chinh la thai gian am dam nhat cia doanh thu néi
chung.

TRUNG TAM MUA BAN THE AVENNE AT TOWER CITY

Trung tAm mua bdn ndm trong trung tam thanh
phé, thong thuéng phai dé61 méat vai hai van dé kho
khan can phai gidi quyét. Mot la vao cuéi tuan
nguoi tieu dung thuong hay ra phia ngoai thanh;
hai la phi gui xe trong trung tam d6 qua dét. Trudc
tinh trang kho x@ nhu vay The Avenne at Tower
city center cuia chifland bang Ohio da nghira cach
gidi quyét nhu sau: Hang nam ho gui cho khdch
hang git xe cudi tuan mién phi. Khong nhitng thé
ho con té chic rat nhiéu hoat dong nhu: doan vi
balé shenha’s/ clifland/néi tiéng khdp xa gan biéu
dién tai trung tam hoic 6ng gia Noen ma cdc ban
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nho yéu thich. Ngoai ra, thuong pham mua tai day
déu dugc phuc vu déong gép mién phi.

CUA HANG DIA HAT MUSIC FOR A SING

Vao khodng giang sinh nam 1998 cia hang lién
doanh chiét khau dia hdat Music for a sing da
khuyén mai dia CD am nhac giang sinh dé 161 cuén
nguoi tiéu dung dén cita hang cia ho. Khach hang
chi can cam héa don mua hang trong ngay tai 85
quay hang cia ho trong trung tim mua bdn prime
outlets, néu téng gid mua hang vuot qud 200 dosla
thi c6 thé cita hang Music for a sing d8i dia nhac
giang sinh CD mién phi. Vi vay ngusi tiéu dung
sé chon cdch dén trung tam nay mua hang dong
thoi ho cing ¢6 thé mua duge nhiéu thuong pham
khdc cua Music for a sing.

NONG TRUONG PERDUE

Con day la mét thu phdp khd cao siéu: cdt phan
c6 ghi dia chi dang trén quang cdo cdia ho cung
gui vé vai héa don mua thit ga do ho ché bién ban
sé nhan dugc mot ban “hé chiéu Perdue” mién phi.
Trong d6 ngoai to chiét khau mot s6 hang muc dat
hang dac biét con c6 ca mon qua tuyét voi la tap
sach gidi thiéu cdch lam mén &n trén toan thé gici
tat ca nhing cdi nay chi can yéu cau ban hay tra
161 ding - thuong hiéu.
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QUAN RUGQU CLRISTO PHER’ S TAVERN

Quadn rugu Clristo pher’s Tavern dugc dat trong
mot khach san @ William sbur. Khi dé6n mua vu
cia khdch san thi qudn ruou rat ndo nhiét, soéi
dong, diéu nay chang nghi ngo gi nita nhung dén
mua vang khdch hoiac ban dém it nguoi qua lai
thi van nhon nhip khdch. Vao cdc ngay thit 3 hang
tuan tu 5h 30 dén 6h 30 ho m&i mién phi cho khdch
hang 1 ly tring téom.

CUA HANG LIEN DOANH BANH PIZZA LITTLE CACSARS

“Cho quén nhé! pizza pizza!”. Day la biéu nga
quang cdo cda cua hang lién doanh bdnh pizza
pizza cacsars.

Little Cacsars khai nghiép tai Little do 4p dung
thanh cong sdach lugc canh tranh vé gid ca “goi mot
duoc hai” da nhanh chdong tré thanh cira hang lién
doanh pizza lén thi 3 toan nudc My. Ky niém cia
hang tron 40 tuéi, khdach hang mua bat ky mot suat
mzza nao sé dugc mién phi suit thu hai va con
tang kém thém mot to vu dai c6 thé dung cho 1an
khdc dén an dugc thém banh ngot.

NHA AN WHITE HA LF

Nha an White half & Leidalh c¢on ¢6 thém cac
tiét muc vui choi cing da dat dugc hiéu qua nhu
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vay. Méi tuan 1 ngay t6 chuc ngay tai nha an cho
khdach hang nao muén khiéu vu.

CUA HANG LIEN DOANH BAN LE MAY TiNH DIEN TU
COMP USA

Phuong 4n mua mét tang mot cia cira hang lién
doanh bdn l1é mady tinh dién tit comp USA & Talas
chinh la bién phdp thu hut khdch hang mua phan
mém hoc tap quay tré lai, cho du phan mém c6 thay
mdi thi nguoi dung cing khong can phai suy nghi
gi. Gan day, néu khach hang nao tiéu thu ban mai
nhat cia phan mém office thi c6 thé tré lai tham
gia khoa huan luyén thu hai mién phi.

CUA HANG THIT BO OMAHA

Dé ddy manh tiéu thu thuc pham cao cap dong
lanh cda cita hang minh Omaha thuong xuyén
tang kém theo thit bam chién. Khach mua cing ¢é
khi duge tdng mot suat. Gan day ho d4 tuyén bo
trén quang cdo la: Chi can mua thit bo thi ban sé
nhan dugc mot doi gid cAm nén bang thuy tinh
nhan hiéu kim cuong, do xu’dng Mlkasa noi tiéng
san xuat.

CONG TY THONG TAN MCI

Qua ting thuong cing la mot bién phap hay dé
khuyén khich cdc khdach hang thuong xuyén trg
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lai. Cong ty thong tan MCI ¢ Washington da viét
moét bite thu g cho nhing nguoi st dung dién
thoai duong dai cia d61 thud canh tranh nhu sau:
“Chung té1 vo6 cung coi trong quy ngai cho nén, hy
vong quy ngai lua chon téng san pham cuda cong
ty chung t61”. Nhitng 161 mé dau day sic manh do
la 161 moi hap dan kich thich nhan thu tham gia
phuong dn A.Advantage cia hang hang khong My
quédc. Bién phdp nhu sau: Chi can tiéu dung tai
MCI sé tién 1 d6 1a lap titc ¢6 s6 dam trinh bay la 5
dam, con néu nhu khdch hang d6i y lua chon lai
MCI cong ty dich vu thong tan thi cé thé nhan duoc
khodn hoa hong biang 4.000 d&am (trong dé 2000
dam thyuc hién ngay con 2.000 dam nia phai cho
sau sdau thdng).

NGAN HANG NATIONAL CITY

Con duong mua cau lgi nhuan ti truée dén nay
cia cong ty thé tin dung van khéong thay déi, déi
tuong chu yéu cia ho cing la nhing chu thé cé6
long trung thanh cao. Ngan hang National city &
Kaliflan bang Ohio cdch day khong lau da cho ra
doi mot phuong an cam on khach hang nhu sau:
Nhiang khdach hang ¢6 muc tiéu dung 100 ddla tré
lén s dung thé tin dung trong quy 1 nam 1999
déu nhan dugc mét “phiéu chi hang khéng”. Qui
khach st dung “phiéu chi hang khong” nay mua
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vé mdy bay sé c6 thé nhan duoc chiét khau cao
nhat bang 100 d6 la. Khong nhitng thé ho co thé
mua ¢ bat ky mot hang hang khong lon nao.

Cing trong ky nghi cuéi nam 1998 National city
c6 bién phdap cdm on khach hang bang cach cho
khadach hang goi dién thoai mién phi trong ky nghi
nay, nguoi tiéu dung cé trén 3 lan sit dung thé tin
dung nhan dugc 1 thé dién thoai 15 phuit, trén 6
lan nhan dugc 1 thé dién thoai 30 phut. Ngoai ra
nguoi tiéu dung cing khong cdn phdi ban tam xem
cuoi cung minh da sitdung thé tin dung bao nhiéu
lan, thang 2 sang nam (1999) cong ty sé tu dong
mang qua dé tang khdch hang.

THE DISCOVER

Thdng 9 nam 1998 thé Discover da dua ra mot
hoat dong khuyén mai. Nhing nguoi trong thang
c6 ba lan sit dung thé sé nhan dugc mot to ban do
Rand Menalybly Rood Atlas; nhing nguadi trong
thdang 10 c6 6 1an cao thé sé dug. tang mot quyén
tap chi mién phi; con ting pham cia khach hang
c6 9 lan thanh todan thé thdang 11 la “mot vé xem
phim” ¢6 thé xem & bat ky hang phim nao trong
hon 1.000 hang phim da ¢6 hop déng. So v6i nhing
viéc lam trudc day, bién phdap thuc thi Discover c6
phttc tao hon mot chiit; trudc hét nguoi tiéu dung
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phai gii vé mot ban chitng minh chuyén d6i, kem
theo anh chup héa don cé ghi chu ré6 rang ngay
thdng tiéu dung.

SIEU THI UVC

Ai bado bira trua khong c¢6 gi an? Gan day siéu
thi UVC cho ra doi bién phdp tién hanh tiéu thu
nhu sau:

Khach hang tiéu dung trén 55 d6 la sé nhan dugrc
mot suat an mién phi. Khdach hang cam gidy mai
chiéu d4i gid tri 5 déla nay c6 thé dén bat ky quay
hang an uéng nao dat trong siéu thi chon mot mon
an “cao luong my vi” nhu: thit bam chién, moén tam
minh tri, khoai tay rdan gion, salat v.v... Thong qua
thd phdp nay ho cing da cé dugc co hoi rat thuan
loi d€ gisi thiéu vai khdach hang nhitng thuc pham
ché& bién khdc cia ho, c6 thé néi mét mui tén tning
hai dich khad la thong minh.

CUA HANG LIEN DOANH VUA HAMBURGER

Tang pham la phuong phdp tuyét diéu dé gigi
thiéu sdn phdm mdi, d6 1a mén khoai rdn mdéi dua
ra thi truong. Vua Hamburger ¢ Maiami d4 lam
cho nhing nha moéi gigi toan nuéc My phai kinh
phuc biang khau hiéu “Ngay khoai rdn mién phi”
7.600 quay hang cda ho ¢ bang Bac My cung mét
ldc tung ra thi truong mon khoai tay, tdng cong
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bdn ra dugc 15 triéu suat. Con ban c¢6 muén goi
moét it khoai ran dé cang an véi thit bam chién?

CUA HANG LIEN DOANH DIEN MAY CIRCUIT CITY

Cach day khong lau cita hang lién doanh chuyén
bdan dién may lon thi 2 toan nude My - Circuit city
d4 hop tdc vé1 Motorola va American Express cung
trién khai tiéu thu san pham. Khdach hang mua
may nhén tin Motorola tai Ciruit city ¢6 thé nhan
duge mot mon qua thich thu: moét gidy tang cda
lién thong My Quoc ménh gid 25 dola. Nguai tiéu
dung chi cdn g qua buu dién mot chiung minh
thu thi chiac chidn sé nhan dugc to qua tang 4o,
hay hon nita la véi to qua tang nay ban c6 thé su
dung & dau tuy y khong c6 han ché.

CONG TY O TO POMOCO

Cong ty 6 tdo Pomoco bang Virginia da két hop
sita chita 6 to va cdc nghé dich vu khdc da dé ra
phuong dn rat cé gid tri; qui khdch hay “yén tam”
du cho xe cd hay mdi ciing sé ¢6 gidy bao dam trong
thoi gian xe cdia qui khdch nam trong xuéng. Qui
khdch c6 thé mang theo nhing gidy bdao dam nay
sit dung xe mién phi do xudng cap.

Pomoco lai con dich vu cung cap trao d6i tin tic
cho khdch vang lai, khdch c6 thé sit dung hé thong
dién thoai mién phi va d4t cac hom thu nhan tin.
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Trong ky nghi di choi xa khdch c6 thé thong qua
hé thong dién thoai hoidc hom thu dé nhan hoic
chuyén tin tuc, tinh hinh.

CONG TY O TO HALL AUTO WORLD

D€ thu hut khdch hang mua xe, cong ty 6 t6 Hall
Auto Wold da cho ra do1i mot dich vu: “bdo dam gid
tri” dich vu tron goi tri gia1.920 d6 la gom co6: dic
quyén thay xe 7 ngay/1000 dam.

Hang muc chi dinh trong dich vu mién phi suét
doi la thay dau nhét xe ro moée, bao duéng dinh ky
va thay thé linh kién c6 chiét khau. Ngoai ra néu lan
thu nhat xe sira chira chua tot lai ti€p tuc phai dua
vao xudng, khi do khdach hang ciing c6 thé sit dung
mién phi méat chiéc xe khac dé chay thay.

TAP CHi “PIANO NGAY NAY"

Ti€p theo day xin gidi thiéu mot bién phdp gidn
don. Tap chi “Piano ngay nay” da biét r6 moét su
thuc: Nguoi choi piano nhat dinh mudén nhan biét
ré6 ddy ban phim ma ho yéu thich, cho nén ho da
khich 1é nguoi choi piano tim doc to tap chi nay,
coi d6 la su lua chon qua tang. Pong thoi nguoi
dat mua tap chi cing sé nhan dugc mét quyén
“Great piano Encores” (Tuyén tap nhac khuc pi-
ano noi tiéng).
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THU PHAP KHUYEN KHICH BANG TIEN HOA HONG

CONG TY MAY TiNH DIEN TU CUC

Trong viéc mua bdn cia rat nhiéu san pham kém
theo, khong it nhing chi phi v6 hinh ma trong
nhing d6 nhat dinh c6 ca cdc khodn chi cho van
chuyén ngoai ngach. Néu biét van dung chi phi
thoa ddng sé lam tang thém gid tri cda khodn hoa
héng. Céng ty mdy tinh dién tit CUC d4 cho ra doi
bién phdp tié€n hoa héng. Bang mét loai quang cdo
cong ty da ke khai ré tat cd moi khodn hoa héng
ngoai ngach cung cap cho khdach hang, nhu van
chuyén mién phi kéo dai thoi ky dam bao 4 nam.
Dong thai con liét ké trong quang cdo nhiang hang
muc dam bao trén pham vi toan quéc. Theo nhing
hang muc nay nguoi canh tranh qui mé 16n phan
ra chi phi thu vé. Tinh todn téng cong toan by, néu
nguoi tiéu dung lua chon cong ty nay sé co thé tiét
kiém duoc mot khoan chi tai 350 d6 la.

HIEU SACH LIEN DOANH BOOKS - A - MILLION
D61 vai viéc ban 1é thu tich thi tdce gid la nguyén
nhan lam tang gid tri lgi nhuan tuong d6i phd bién.
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Hiéu sdch Books - A - Million cing khong ngoai lé.
Ho thuong xuyén té chuc cho tdc gid ngam doc tdc
phdm cia minh trude khdch hang hoac té chuc
hoat dong gap go ki tén luru niém tai hiéu sdch, vi
vay nguoi doc nhin thiy tdn mit nhing tdc gia
minh yéu thich. Khong nhiing thé con dugc tac gia
ky tén vao quyén sach cia minh mua, déi véi thi
truong ngudi suu tap sdch con c6 mot gid tri nhat
dinh. Vi vay s6 lugng khdch hang dén vai cita hang
sdach nay khong nhimg dugc duy tri ma con tang cao.

Nam 1997 Incentive Fderation da lam moét cudc
diéu tra phdt hién cdc doanh nghiép toan nuéc My
d4a dau tu chi dung cho xuc tién tiéu thu mot nam,
nhdm vasngus tiéu dung, tong cong dén 4,23 ty
do la.

CONG TY TU VAN QUAN LY DOANH NGHIEP PEPPERS
AND ROGERS

Noi vé sdach, mot lan nita xin hdy xem vi du dudi
day. Sd truong cua The peppers and rogers la nham
vao phan déng dan chung dé tién hanh hoat dong
bdn sdch hang loat. Khi cho ra d&i cuén “One to
One Field book”, trén méi quyén sdch ho déu cho
mot nhom ky hiéu sé thit tu doc nhat vé nhi. Nhém
ky hiéu nay c6 thé dung dé dang ky mat hiéu trang
web cda cong ty nay va cing c6 thé dua vao khu
vuc dac biét thudc vé tang gid tri lgi nhuan, trong
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d6 bao géom “cong cu dién tir, bang tinh va ca wu
dai chiét khau”.

CONG TY MAY TiNH DIEN TU SIMPLE SOLUTION

Ban vita nhan dugc mdy tinh dién ti mién phi,
lai con thém dich vu hoa mang, ban cam thay thé
nao?

Coéng ty mdy tinh dién tit Simple solution & New
York d4 dua ra cdi goi la “Mot mé bat gon”. Chi
can moi thang bé ra 19,99 36 la, lién tuc trong 4
nam ban sé nhan dugc mo6t mdy tinh dién ta va cé
thé hoa mang khong can thai han. Khodn hoa hong
nay con bao gém ldp dat tai nha mién phi. Sau 2
nam st dung c6 thé thay mét mdy tinh dién t& maéi
va chiu mét khoan chiét khau nao dé.

MAY KHAU BERNINA

Déi v6i nhitng loai mdy méc cong kénh to nang
phuc tap thi viéc 1dp d4t mién phi la rat c6 suc hap
dan. Gid cd bdan 1é mdy khau Bernina duong nhién
la khong ré, nhung mic d6 phuc vu thi c¢é thé néi
la dung hang dau. Mdy méc cia ho c6 ldp nhiéu
phéi kién dic biét. C6 thé may dugc nhiéu mau
hang dic biét, lai con kém thém man hinh may
tinh dién tit cdm @ng tiép xuc. Sau khi khdch hang
mua mdy nhit dinh sé c6 ky su chuyén nganh than
hanh hé téng dén tan nha gihip dd viéc 14p dit dung
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vi tri théa dang nhit va cing dé cung cap nhung
thuyét minh thiét yéu.

TAP CHi “KHACH NEW YORK”

Hoat dong no61 thanh On the Town cida tap chi
“New Yorker” da lam cho chud quéang cdo va doc
gid sdt lai gan nhau. D6 1a muc quang cdo c6 quy
hoach dac biét, da cung cap cho tat ca doc gia cdc
hoat dong xuc tién tiéu thu va cdc hang muc chiét
khau. Nhu thoi gian gan day, noi dung bao gom:
khoan uwu dai thuéng thice ca vi kich “bdch lao hoi”,
mot phan chuyén du lich tron géi da dugce thiét ké
cia lién thong My quéc nham vao cdc 1 khdch cida
Inerhery trude day, con mot sé tran thi dau do tiém
ruou Daniel’s da tai tro.

CONG TY HANG KHONG U.S. AIRWAYS

Lién minh vagi d61 thd, y tuédng nay thoat nghe
c6 vé nhu dién khung, nhung cudi cung thuc t€ d4
ching minh dau 6c khong sdang suét, khong biét ai
da bai xich cdi cdch suy nghi nay. Nhung xin hay
hoc tap Cong ty U.S. Airways. Gan day ho da bat
dau hop tdc vdi hang khong My quéc (American
Airlines) d€ cho khach hang c6 mét s6 dam trinh
tich luy trong d6, ciing c¢6 thé dén A.A sit dung.

BAO THE WASHINGTON POST
Bdo The Washington Post danh riéng cho khdch
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hang c6 cdm nhan sau sdc vé gid tri cot quang cdo
phan loai 6 t6 trén bang nay. Ho da khong thu thém
moét xu nao ma ngugc lai con dé cho chi nhung
quéng cdo nay dong thoi xuat hién trén trang web
(Washington Post.com) trang 6t6. Chd mua cé
hung thu thong qua su tim kiém roi xem xét, ngdm
nhin nhanh nhing chiéc xe can mua, con bén ban
thi dugc hudng cdi lgi trung bay rong hai hon.

CONG TY CHO THUE XE HERTZ

Cong ty cho thué xe Hertz @ bang Niu Zheri dac
biét nhdm vao héi vién A.A.A cung cdp mét hang
muc uwu dai ting thém gid tri, dé cho nguai thueé xe
bt di mot khodn phi dung. Chi can dua ra thé héi
vién va gidy uu ddi tiéu thu, khi thué xe c6 thé
dugc mién phi mét thung dau day tran néu thué
xe & My, khi dem xe vé tra nhat thiét phai d6 dau
dén muc dau c6 sdn nhu hic thué xe, néu khéng
thi phdi nop tién dau vdi khd cao).

CUA HANG KiNH MAT SUNGLASS HUT

Con c6 mét hoat dong wru dai rat dugce khdch hang
hoan r.ghénh la: chi can ban mua mét cdp kinh mat
cua Sunglass Hut, nhan vién cda ho rit sin long
lau chui, ddnh béng cap kinh d6 hoac la diéu chinh
gong kinh cho ban mét cach vui vé. Khi ban dang
c6 mit & cita hang, ho rat vui long gidgi thiéu véi
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ban nhing ky thuat mdi nhap vao va kiéu dang
thai thuong.

CUA HANG SACH INGRAM

Cua hang sach Ingram da d6ng vién khich lé
nhing moén giao dich 16n don 1é théong qua dién
thoai dé d4t hang tu trén 100 quyén c6 thé dugc
huéng mién phi van chuyén. Con néu la dat hang
trén mang thi gid van chuyén mién phi gidm xuéng
50 loai, bdi vi tdac nghiép trén mang cé6 cong ty hé
trg gid thanh van chuyén giam.

CUA HANG SACH BAKER & TAYLOR

Mot nha canh tranh khdc la Baker & Taylor vira
lay khung gid thap nhat dé thuc thi viéc chuyén
giao mién phi. Dién thoai goi dén bat ki mot cia
hang nao dang bdn sdch dat mua 50 quyén, bat ké
hién tai ho ¢6 sdach trong kho hay khéng cing déu
nhan dugc mién phi giao hang tan noi. Néu c¢é hai
nha hang nhan d4t hang tdng cong 100 quyén thi
ca hai nha hang d6 déu phai cung cap cdc trang
muc phuc vu nay.

NHA XUAT BAN SIMON VA SCHUSTER

Hay nhin day chuyén cung itng mét 1an nita ban
sé phdt hién thay cdi ludi cau cia nganh xuét ban
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Simon va Schuster cing la mot cita hang sdach cung
cap dich vu van chuyén giao hang mién phi, bat ki
mot ngudi nao da tung di chuyén mot thung sach
déu thay ro6. Loai chuyén giao hang mién phi nay
that su d4 161 cuén duge khdach hang quay lai, né
c6 suc hit that hap dan.

CUA HANG LIEN DOANH TRANG PHUC CACHE

Khung canh va khong khi cia viéc chuyén giao
mién phi cho du la cita hang bdn 1é d6 ni trang
cao cap cung bi cuén hut vao phong trao nay. Cia
hang lién doanh trang phuc Cache tai New York
va American Express d4 phéi hgp vdi nhau bang
mua ban qua buu dién va nghiép vu theé tin dung
da tao nén thing lgi cho cd hai nguoi tiéu dung.
Néu st dung thé American Express dit mua san
phdm ban mau hinh cia céng ty nay cé thé duoc
huéng mién phi chuyén giao vé diéu kién.

CONG TY MUA BAN QUA BUU DIEN ONE HANES PLACE

Bay gi¢ chuing ta sé xem thu phdp tién hanh tiéu
thu sdn pham cia mot cong ty One Hanes Place
qua buu dién: néu ban ké mét s6 trang phuc mang
nhdn m4dc cé tiéng tir trén trang web cda ho va dat
mua, chi can dua nhing ki hiéu thuong phdm nay
vao ban mau cia ban ho sé dua hang dén tan nha
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cho ban va duong nhién la mién phi. Théong qua
phuong thuc giao dich khong chi nguai tiéu dung
duoc 1o ma cira hang cring can phai bién ché thém
chuyén vién phuc vu khdch hang dé xit 1y giao dich,
cho nén gia thanh giam di dugc khong it.

HAI KIEU KiCH THICH KHACH HANG

Néu phan loai cac phuong phdp khich 1¢, vé co
ban co thé chia ra hai loai: “Xét ruét tra tién” va
“Xudi dong xuat bén”. Dé hiéu sau sic va tinh té
hon trong viéc kich thich khach hang.

1. Loai thu phdp khich lé “X6t ruét tra tién” la
nguodi tiéu dung phai tra tién méi duge hudng dich
vu. Vi vay, dé khich lé loai nay tat nhién phdi lam
tang thém gid tri hang héa cda ban. Vi du nhu
khuyén mai dac biét hoac cé tién hoa héng tién
mat.

2. Loai tha phdp khich 1é “Thuan dong xuat bén”
la mot sé dich vu bd sung lam “tédng thém gi4 tri”.
Nhitng d6 vat nay c6 thé lam cho khdach hang hing
thu vai viéc gid thanh khong cao. Néu xe chua sira
xong thi xudng sé chiu trach nhiém cho xe dua chud
vé nha ho, hoic gid mién phi cho du khdch di mdy
bay lén khoang hang nhat hoic khoang thuong vu
khi cdc khoang d6 van con trong.

Vi vay, khi lap ké hoach kich thich khdch hang
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néu co6 thé ban phoi hgp van dung ca hai, tat nhién
hiéu qua sé tét hon nhiéu.

CHUYEN PHAT NHANH TOAN LIEN BANG

Khi cong ty van chuyén hang héa dua hét phi
van chuyén tinh vao gid thanh hang héa thi ching
toi thdy diéu d6 kho c6 thé chap nhan. Nhung c6
nguoi lai nhin ra vidn dé mdy bay thuong nghiép
cdch dém dua hang dén nguéi chuyén giao nhanh.
Chuyén phédt nhanh toan lién bang(Fedex) cho ra
doi1 phuong dn Fedex Sporlight vai y d6 tranh thu
thém nhiéu khdch hang la cdc doanh nghiép vira
va nhé, nguoi tham gia ¢6 thé bt cho méi géi hang
3 dola tién hang. “Bot cho ban hang 3 d6 la, ching
téi van hiéu 16 hang biét on vé han d6i vdéi ban”.
Trong thu gui khdach hang phuong dn nay con bao
gébm mot to chiét khau 20 déla, mot quyén lich
thdng c6 in rdat nhiéu cau chuyén thanh coéng cia
doanh nghiép vita va nhé, théng tin cia chuyén
phdat nhanh toan lién bang, va gidi thiéu so luge
vé nhitng dich vu mién phi khdc ké cd cdc bién phdp
uwu dai dac biét.

CUA HANG LIEN DOANH DIEN MAY RADIO SHACK

Radio shack véi phuong cham cia cong ty Tandy,
dé khuyén khich nguai tiéu dung s dung phiéu
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ky no Answer plus cia ho d4 dua ra rat nhiéu
khoan wu dai cé gid tri. Khach hang tham gia
phuong d4n nay khong chi nhan dugc khodan chiét
khau danh riéng, con c6 thé dugec hudng cdc loai
uu d4i sau day: thanh todn nhanh, 90 ngay khong
can tra ng khong thu lai, ting 9 cuc pin dén, mién
phi déng hop que tang, uvu tién cung cap dich vu
sia chaa.

CONG TY HANG KHONG TAY BAC

Khdch hang tra tién theo gid san pham, day la
nhing vi khdach ddng quy. Hang khéong Tay Bic
(Northwest Airlines) thay ré diéu nay vi vay c6 hét
surc tim cach gii lai nhing khdach quy nay. Nguai
tiéu dung chi cAn mua vé mdy bay tuyén hang
khong chi dinh vadi gid day dud sé dugc nang cap
vd diéu kién dén khoang hang nhat, dong thoi
trd thanh héi vién cia phuong dan khdach mai
dam trinh World Porks 1000 dam cuda cong ty
nay. Ngoai ra Tay Bac con hop tdc vdi thé USA
dé dua ra mitc vu dai sau day cho It khach loai
bussiness: hoi vién World Perks néu st dung thé
USA mua vé khoang hang nhat hoiac khoang
Business di dén cdc nudc Chau A c6 thé dugc 1
vé mdy bay khu héi tuyén bay trong nudc trén
mdy bay hang khong Tay Bic.
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TAU BUU DIEN NOI TIENG

Tau buu dién noéi tiéng (Celebrity Cruises) cling
dua khdi niém nang cap “mién phi khi di bién”. Ho
da hop tdc vdi cong ty American Express tao ra
bién phap khich lé bang nang cap cda riéng minh.
Néu si dung thé “American Express” 1t khach
tham gia du ngoan Alaska cia cong ty nay déu duoc
hudng vu ddi mién phi khoang ngéi nang 1én mot
cap.

CONG TY BUONG SAT MY QUOC

Nham vao cdc hanh khach ua thich ngéi tau hoa
du lich cong ty duong sit My (Amtrak) da dua ra
mot muc vu dai dac biét 161 cuén ca nha cung di du
lich, tang s6 lugng khdch hang chi cAn mua mot
vé tau c6 thé dugc mua vé thu hai bang nia gid va
vé thu ba thi mién tra tién.

Can cui vao “Té chuc nghién ciru nude My” mot
hang muc diéu tra cho thay mé1 khi siéu thi bat
dau tang khuyén mai thi bdo tuan, bao ngay lap
tuc tang lén mot cach r6 rét. Luong doc gia tang
tir 40% dén 74%.

CONG TY THONG TAN ALTEL

Trong rat nhiéu gia dinh cu 2 nguoi thi c6 may
di dong. Sau khi ndm chédc béi canh nay cong ty
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thong tan Altel & Little Rock bang Arkansas nham
vao nhung khdach hang hién c6, dua ra phuong an
wu dai dac biét s6 2, khdch hang néu ky hop déng
dinh ky moét nam rudgi sé dugc hudng lgi sit dung
mién phi 6 thdang.

CONG TY DIEN TiN SPRINT

Dé tranh thud khdch hang la cdc doanh nghiép
nho va vira dua ra ngay thu 5 hang tuan mién phi
dién thoai duong dai, trong nudc, hoat dong trong
thot gian 110 tuan. Chi can khdch hang bao dam
muc tiéu dung co ban hang thdng ti 50 déla tro
lén thi sé duoc hudng vu dai mién phi dién thoai
duong dai ngay thu 5, han muc hang thdng cé thé
to1 1000 d6 la.

SU DUNG HOA HONG LA TIEN MAT

CHUOI SIEU TH| WINN - DIXIE.

Sit dung gidy chiét khau trén thi truong hang
tuoi s6ng va d6 dung hang ngay, c6 thé néi mot
truyén thong da dugc khdo nghiém qua theoi gian.
Con d61 véi mot s6 nguoi tieu dung khong ngai
phién phuc thi “tich tiéu thanh dai”. Vi vay ma
trong thoi gian ngén c¢6 thé gidm dugec mot mén dé
gia dung ddng ké. Cé6 mot s6 nguoi tién bo hon,
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tidng ménh gid chi€t khiu lén 2 hoac 3 lan dé d4i
thanh hang hoa, siéu thi lién doanh Winn - Dixie
thanh phéo Jack son ville bang Florida la mat vi
du. Trong hoat dong bdn hang gan day, to chiét
khau duéi 50 certdéu da tu dong héa thanh gap 3
lan, nguoi tieu dung tham chi khong can phai tu
rit hau bao, tiutc la c6 thé mua duoc mot sé6 hang
héa c6 gia dac biét. Con Winn - Dixie si dung
phuong thuc sdn xuat tu minh in phdt nhing to
uu 341 cia hang minh. Trudc day khong lau trong
td roi xuc tién ban hang gui cho nguoi tiéu dung da
bao gém 4 thé bao dam tiét kiem 5 d6 la, bat ky mua
hang héa gi, chi can tdng gid tri vuot qud 25 d6 la
thi sé dugc bu trur vo diéu kién.

QUAN AN BINH DAN SHACKLE FORD’ S

Khi nguéi viét bai nay dang ¢ quédn an binh dan
Shackle - leford’ s mai khai truong tai Williamshurg
dé chao moi khdach hang ho da dang lén bdo, kem
theo qudng cdo to chiét gid. Nguoi tiéu dung c6 2
cdch lua chon: ¢c6 thé 1an sau ban dén an buwa téi sé
duoc hudng wu d4i la giam nia gid cho mén chinh
thi hai, bita an trua giam gid 5 d6 la.

QUAN “HAND ROCK CAFE"
Té1 chiét gid ngoai cho doi vai viéc 161 kéo khach
hang lam cho khdach hang mét lan nwia tré lai cira
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hang that c¢6 tac dung cao ma khong nhing thé né
thich hgp sit dung vai bat ky hinh thai kinh doanh
nao. Khodang thdang 9 nam 1998 néu ban ting sé
lan dén nha dn (Hand Rock Café) dung bwa, thi
tat nhan dugc mot to chiét gid 5 do la dé d6 lan
sau to1 day dem ra dung.

CUA HANG THIT BO OMAHA.

Thuc tai ngay nay, chang cé6 ai trong nguai lai
khong mang theo mot, hai thé tin dung. Néu ban
dung thé bach kim ciia Omaha (Platium Plus ViSA)
thé thi khi tiéu dung 5% tong tién chi tai cira hang
khdc, c6 thé cong don lai d6i lay to bu gia
“Omahasteaks Certificates” bang 25 d6 la dung
dé mua bat ky hang héa nao cia cita hang nay.

CONG TY TRUYEN THANH DISCOVERY.

Cong ty truyén thanh Discovery da loi dung to
phiéu dé ddy manh viéc tiéu thu thé bach kim cia
chinh minh phdt hanh. Platium Plus Master Card-
Dai truyén hinh cdp cdia cong ty truyén thanh
Discovery cia bang Maliland nay da dua ra bién
phdp sau day: Nguoi cam thé xin dugc thim tra
phé chuin xong sé nhan dugc mot to chiét khau
gida 20 dola c6 thé mua bat ky san ph4dm nao cia
cong ty Nature Company, mot cong ty truc thudc
cong ty Discovery. Ngoai ra, dé tich cuc khuyén
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khich nguoi tiéu dung st dung tam thé nay. Méi
khi gid tri mua hang dud 1.500 déla thi lai dugc tang
thém mot to phi€u 20 dola khdc. Néu ngusi tiéu
dung bé khong sit dung thé tin dung cda cdc hang
khdc dong thoi mang toan bo sé du chuyén nhap
vao thé cua cong ty c6 thé nhan dugec mot mén qua
tang khdc mot chiéc do 16ng cuu cia cong ty truyén
thanh Discovery tri gia 50 dola.

AMERICAN EXPRESS

Hiéu qua s@ dung cua chiét gia kep that khong
thé nao noi hét dugc, & day chi néu lén mot vi du:
chi tinh trong thoi gian tu ngay mung 1/2 dén ngay
30 thdang 4 nam 1999. Nguoi tham gia phuong an
ting qua cua hoi vién American Express cim thé
tiéu dung tai siéu thi va cdc nha thudc déu c6 thé
dugce gap doi s6 diém (c6 thé d6i 1ay san pham hodc
s6 dam trinh bay). Cdach ddy manh tiéu thu nay
khong chi da khich 1é nguoi tiéu dung vul sudng
st dung thé American ma con giip cho American
Express chiém linh thi truong.

CONG TY MORGAN STANLEY

Thé Discovery cuia cong ty Morgan Stanley Dean
Witter, nh¢ vao bién phdp hoa lgi ting lai biang
tién mat mé ra mot bude ngodt méi, ngudi cam thé
moéi nam chi can tiéu dung 1% tong han ngach, sé
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dugc trd lai lam tién thuéng. Nam 1998, tiéu dung
bang thé nay méi mot khodn tién (muc tién la 2500
dola) déu duoc ghi s6 ké toan thdng 10, thang 11
hoan tra trén 1%. Su thuc thi muc dich cua viéc
thuc thi hoa loi tra lai bing tién mat chinh la dé
kich thich tiéu dung, sit dung thé nay nhiéu hon.

CAU LAC BO HOI VIEN SAM'S

Cau lac bo hoi vien Sam’s & Bentomille bang
Akensa, vi khong thudc vé hang bdn 1é thong
thuong, cho nén, khong phu hop véi cdach st dung
to chi€t khau do hang ché tao cung cdp. Nhung
ngugc lai thong qua khoan tra lai bang tién mat
cuia hang ché tao ma da thanh cong trong viéc nang
cao két qua kinh doanh. Trong to roi dé dady manh
tiéu thu hang thdng cau lac bo nay da dic biét
nhan manh phuong dn hoan tra cda cdac hang ché
tao, dong thoi kem theo phim dnh, kim ngach hoan
tra, muc tiéu dung thap nhat. Tat ca cdc hoi vién
d4 mua nhing thuong pham nay chi can dién vao
la thu xin hoan tra bang tién mat da c6 kém theo
td quang cdo cung vdi chung tu thu gop lai gii vé
la dugc. Cong ty bao dam cho hoi vién trong vong
hai thdng nhan dugc phiéu chi tién hoan tra.

NGAN HANG MY QuOC

Nham vao nhing d61 tugng la khach hang cap
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cao (Advantage-Level) ngan hang My quéc
(Bank of American) da cho ra mot dich vu mai
co6 tén la Advantage Values. Theo d6 khdch hang
¢6 thé ¢i:gc hudng chiét khau vu dai hosc tién
hoa hong tai rat nhiéu cita hang ndi tié€ng trong
toan quoc. Tuy nhién bdn than ngan hang My
quéc khong hé nhan bat ky khodn phu thém nao tu
nhing cia hang nay.

Mot vi du 1a du lich Aladka bang tau buu dién
Holland America. Nguoi cam thé hoi vién chi tra 3
dén 5% phi du lich sé ghi dugc mot s6 diém bang tién
mat, l1an sau ddp tau di nita sé dugc tra bu truc tiép.
S6 diém tich luy co6 gia tri thoi gian hai nam.

CUA HANG CHIET KHAU MIKASA FACTORY STORE

Lién hop phdt hanh chiét gid cing la mot sdang
kién hay. Gan day, khi dén mua hang tai cita hang
trang phuc Liz Claibrue trong thi truong hang héa,
thi ngay lap tuc lién nhan duoc to chiét khau 15%,
to chiét khau nay c6 thé dong thoi st dung 6 cia
hang chiét khau Mikasa Factory Store ¢ d6i dién
bén kia duong.
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TO CHUC HOAT DONG BAN HANG GIAM GIA

CUA HANG THIT BO OMAHA

Al c6 thé xitng dang hon nhing khach harg cia
ban dé dugc ban gid vu dai Hdy dén Omaha & N
braska mua thit tuoi loai d4c biét, hai san tuoi s 2
hoic nhung thyc phdm dic ché khdc. Sau d6 .ni
khong qua vai tuan Omaha bit dau suy tinh. Ho du
tinh dugc luong hang ban mua c6 thé sir dung trong
bao lau, thoi gian nay cé thé xé dich chut it va cung
cdp ngay uu dai cho ban mot cdach cao nhat c6 thé, so
v gid binh thuong giam dugc 30 déla. Muc dich cia
ho duong nhién la hy vong ban lai ti€p tuc dén
cta hang chon mua.

CONG TY BACH HOA HECHIT’S

Lo1 dung hoat dong ban hang giam gid dic biét
thu hiit nguoi tiéu dung quay tré lai, cdc cita hang
ban 1é c6 thé néi la di dau trong linh vuc nay. Gan
day cong ty Bdch hoa Hechit’ s da t6 chitc ban Lhang
ha gid dac biét mua xuan, da chon mét sé6 hang
héa quen thudc hap dan bay bdn luic con dang ving
khdch la budi sdang. Ngay dau tién cdia hoat dong
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nay tranh thd mé rong pham vi cdc san phdm ban
gid dac biét nham vao “Nhing chu chim day sém”,
quang cao vé gia dic biét cang nhiéu cang hap dan
khach hang.

CONG TY DIA HAT BMG

Coéng ty dia hat BMG dudi thuong hiéu cia
Bertelsman - mot cong ty vién thong cia Duec,
thuong xuyeén té chuc hoat dong ban hang khuyén
mai dac biét “mua 1tang 3”. Chon bat ki san pham
nao déu dugc ting thém. Cdch thic nay xem ra
khéng phai la mdi, cho du khéng ¢6 hoat dong xuic
tién tiéu thu dac biet. Binh thuong, bat ky nguoi
tieu dung mot dia CD vdi gia thong thuong thi déu
¢6 thé dugc giam mot nita gid khi mua dia tié€p theo.

cUA HANG GIAY THE THAO JUSTFORFECT

Mot cdch thite cia hang giay thé thao Justforfect
c6 hiéu qua cao 361 vai viéc gitt khach hang. Hoat
dong “Ton mot déong lai mot dong” cida cong ty:
Ban dén d6 tiéu bao nhiéu tién thi cong ty sé tang
lai ban mon qua tuong duong. Diém hay cia thud
phdp nay la mén qua d6 phai dé sau vai thang mai
st dung duge. Nhu vay, trude méit ty 1é mua trung
lap cia khach hang dugc nang lén cao.

Cong ty con c6 mot diém nita dang dugc hoc tap.
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Trudc day khong lau, cong ty nay da cho ra doi
hoat dong xuc tién tiéu thu “thay cu bing madi”
khich lé nguoi tiéu dung mang giay d4 cu, rach
dén cira hang mua giay mdi, can cu vao gia thanh
doi1 giay cu c6 thé chiét tru 5 dola dén 15 dola.

PHUONG AN TRA CUGC HOC PHi CUA VIGINIA

Nganh gido duc khong phai chua tung si dung
nhing cach thuc wu dai nhu thé. O mot s6 bang
cia My, ngudi 16n n€u muén tra cudce phi cho viéc
gido duc tré nho thi nha truong tu dua ra gid dac
biét. Bang Viginia cliing vay, trong phuong dn tra
cudc hoc phi cia Virginia thi nguoi 1on tra cudce
toan bo hoac trude d6 tham gia khodan phan ky tra
dan hoc phi, dam bdo ré hon rat nhiéu tham chi
chi bang khodng 1/3 gid quy dinh. Nhu vay, nguoi
16n sé cam thay khong con phdi dy nay gi; lai cé
thé tiét kiem khong it nhimg khoan chi tra cho gido
duc, nha truong cing da xdc nhan dam bao nhitng
khdch hang trong tuong lai.

TIET KIEM PAO TAO

QUY CUA VIRGINIA

Ban mu6n tim mot phuong dn tiét kiém dao tao
linh dong khong ? Hay thit dén quy tiét kiém dao
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tao Virginia xem (Virginia Education Savings
Trust). Gia sit ban gép cho quy ra doi chua lau nay
khoan dau tu trong khoang 10 van doéla, lo1 tuc
thu duoc ¢6 thé nop thué dan dan, khéng nhing
thé bat ké la hoc sinh ctia bang nay hay khong déu
c6 thé xin dang ky duogc'?.

KHACH SAN HOA VIEN WYNDHAM

Ky nghi cia cdc cong ty thuong sé tao thanh mua
vang khach cia mot s6 nganh nghé buén ban. Déi
vO1 nguoi lam trong cdc nganh nghé nay thi, tha
c6 bdn chang bang tim cach thodt khéi béi canh
kho khan do, nhu cdc khach san san bay gap ngay
cudi tuan. Khdch san hoa vien Wyndham cia san
bay Richond d4 dp dung nhing bién phdp sau day
dé lap day nhiing phong trong vao ngay cuéi tuan:
Tu ngay thit sdu dén ngay chi nhat gia thué phong
la 64 dola, ké ca bia an sang thinh soan. Khong
nhing thé ngay chi nhat dé cho khach nghi ngoi
thodi madi, ngu d4, chi can dén 3 gid chiéu lam xong
thua tuc tra phong la dugc.

(1). Pai hoc cac bang cua My, néu khéng phai cu dan cua bang do thi phai
nop hoc phi va cdc phi dao tao khac theo muc tuong déi cao.

Ngyoai nhimg phu phi hoc tap ra cing con dung dé tra tién cu trd, mua sdm
sdch v3, ké ca cdc khoan phu cd liénquan dén viéc hoc dai hoc.
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NHA HANG RITZ - CARLTON

T dién Lé tri

Nha hang Ritz - Carlton nham vao nhing nguoi
st dung thé tin dung American Express dé dich
vu uu d4i dac biét vao cuéi tuan, bao gobm nghi
mua xuan, ngay ky niém quan d6i, ngay tét lao
dong. Hoi vién c6 thé & bat ky nha nao trong 24
nha hang chi nhdnh cia né. Gid ca cuc thap, mot
dem chi 88 déla, lai duoc & tai mot trong nhing
thiang cdnh néi tiéng nhat thé gidi, hudng thu su
phuc vu cia nha hang hang nhat nay.

RESTAURANT NGAY NGHI

Trudc day khong lau Restaurant ngay nghi
(Holiday Inn) dua ra chuong trinh khuyén khich
tiéu thu dac biét cudi tuan. Ban hday néi xem tai
sao lai chon cita hang lién doanh nay? Béi vi, ho cho
ring ban tham gia mién phi cudc tranh dua “dén dé
choi va dén dé gianh chién thing” cia chuong trinh
truyén hinh “Chao buéi sang, nudc My

CONG TY BUONG SAT CHAU AU
Cong ty duong sit chau Au (Rail Europe), dé

1. Tiét muc tin budi sdng co gidi thudng Ion Ia chiéu dai mién phi mét chuyén
du lich trong tu cdch la “khdch hao hoa™cua thanh phé M. ~w-york, ngodi ra con
nhiéu gidi thudng khdc naa.
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chao mung tron 40 ngay hoan thanh tuyén duong
sat hap dan nay d4d to chuc mot hoat dong giam
gia dac biéet, that la doc ddo. Tat ca cac khdch di
tau c¢6 sinh nhat tron 40 tuéi nam 1999 déu duoc
huong uwu dai 4 xuit mua vé. Vang! Néu ban chua
tron 40 tudi khong sao con c6 cdc loai chiét khau khadc.

LIEN DOANH TIEU THU BANG HINH VIDEO UPDATE

Chuéi cia hang tiéu thu bang hinh video
updata c6 12 quay hang vao nhing ngay binh
thuong, khong phai cuéi tuan doanh thu buén bdn
thap. Dé gidi quyét van dé nay ho da té chic mot
hoat dong giam gid dac biét vao nhung budi téi
tha hai, thu tu, thit nam, thué 3 bang hinh chi phai
tra tién 2 bang, ngay thi ba thué 1 bang moét bo
phim, chi hét 99 cent

CONG TY HANG KHONG MY DELTA AIRLINES

Hién tai giao dich truc tuyén la cdch t6t nhat dé
mua vé may bay. Cong ty hang khong My Delta
Atlanta da dung bién phdp chiét khiu tuong doi
hap dan dé thic day tinh trang kinh doanh khong
may tot dep cda cdc chuyén bay cuéi tuan, tuy
nhién viéc tién hanh bang cdch thong bdo trudc
thoi gian rat ngdn ma lai chi ¢6 thé mua vé trén
mang. Cu vao thu tu ho méi cho dang quang cdo
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trén mang, chu nhat xuat phét, ngay thu hai hoac
thu ba quay vé.

CONG TY HANG KHONG MY AMERICAN AIRLINES

Cong ty hang khong My AA ciing c6 mot phuong
dn tuong tu cung cap cdi goi la “gid vé rat ti€t kiem”
(Net SAA Verfaes). Chi can dang ky trén trang
Web cia cong ty nay, méi ngay ban sé c6 thé thong
qua thu dién ti dé dugc biét gid vé uwu dai cia cong
ty. Lay mot vi du gan day nhat, vé mady bay khu
héi tu Washington D.C Maiamy chi cé 149 dola;
néu nhu c6 mot sé6 dam trinh tich luy bang 13.000
dam thi chi can thém vao 39 dé6la nita sé ddi truc
ti€p ldy mot vé. Do viéc kinh doanh trén mang cé
thé gidm dugc mot khodn gid thanh cho cong ty
nén hang hang khong My nay thong qua chuong
trinh mua dat ché, tra tién trén mang dé khuyén
khich khdach hang va lay s6 dam trinh tich luy
béang 1000 dam lam hoa loi. Ngoai ra dé thu hiit
khdch hang di mdy bay cong ty da tang thém 3.000
dam cho nhing khdch hang lan dau tién di may
bay thudc chuyén bay cia cong ty.

CONG TY HANG KHONG PAI LUC

Cong ty hang khong dai luc (Continental Airlines)
da cho ra don chuong trinh wu d4i du lich cool (Cool
travel specials). Diéu nay xuat phat tir doi hdi cia
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khach hang, giam gia ddng ké vdi nhitng chuyén
bay cudi tuan ving khach. Ho da cung vdi cdc khach
san, cong ty taxi hop tdac véi nhau dua ra mot té
hgp hoan chinh. Khi khdch hang dén noi du lich,
st dung nhing dich vu kém theo nay déu duoc
giam gid.

DAN NHAC GIAO HUGNG CLEVELANEL

Ban vé theo mua cing la mét hinh thuc 161 kéo
khdach hang. Dan nhac giao hudng gom nhac cu
dang 6ng va dang day, hang nim vao mua he biéu
dién tai trung tam am nhac Noloston thanh phé
Akron bang Olio la biéu dién chinh thic chao dén
mua am dp dang tdi gan. Cu vao cuéi tuan té chuc
ban vé 2,3 dot 10 vé vai gid vé ngodi bai cé. So tién
nay néu vao thoi ky biéu dién chinh thuc chi cé
thé mua dugc mot ché ngdi ré nhat, tham chi ho
cung c6 mién phi nang cap:hai vé c6 thé dé6i lay 1
vé trong phong hoa nhac.

CONG TY ANHENER - BUSH

Cung nhu rat nhiéu nhung cong vién chu dé
khdc. Cong vién chud dé Bush garders thudc cong
ty Anhéner-Bush dung bién phdp cap gidy chung
nhan, thong hanh theo mua dé duy tri ty lé dém
xem cuia It khach. Chi can bé ra khodang 90 déla,
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nguoi tieu dung cé thé tuy y dén du thuéng mién
phi gii xe. Mua hang an uéng va cita hang qua
tang déu co thé duoc vu dai chiét 10%. Sau nam thu
nhat nguol cam vé co6 thé thong qua dién thoai thay
doi ky han sit dung méi va duge huéng chiét khau vu
dai dac biét c6 thé con cao hon.

Hé thong cita hang 4n nhanh Taco Bell. Troi o1!
Cai d6 chi khién nguoi ta chd y hon dén con ché
nhé. Bai vi truyén hinh nuéc My quang cdo con
ch6 nhé minh tinh, moi nha moi nguoi déu biét
TacoBell dau tu quang cdo con ché nhé dé dé dugc
hoan nghénh nhiét liét, ti€t 16 mot tin tuc ban hang
dac biét lam cho nhing gia dinh dang bi d6i1 kém
cung khéng thé kéu rang déi: “Chi ¢6 10 déng ma
10 nguoi dn no. Chi can 9,99 dola ban c6 thé mua
dugc 10 chiéc banh cuén Mehico hoac banh ngo
nudng, moét xuat banh da ngd ngoai ra con mot
miéng pisa Mehico. Con chua du u! Thé thi hay
thém vao 5 chiéc banh ngé hodc banh cudn, chi
can dua thém 3 d6la van con chua hét, ho con tiang
thém mot to giam gid dé ban c6 thé duge hudéng
mién phi thué 5 bo phim cia cita hang Block lusten
gan d¢6”.

CONG TY BANG HiNH BLOCK BUSTER

Block buster nghi rdng phai nhanh chéng bang
moi cdach quang cdo vé thé giam gid cho khach
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hang. Gan day dén cong ty cho thué xe tiét kiém
d€ thué xe, c6 thé nhan dugc mot tAm thé mién phi
thué mot bang hinh. Néu ban la héi vién cia mét
cong ty hang khong nao d6 ban con c6 thé duoec
lua chon la: liéu ban ¢6 muén dsi l1ay 2 to phiéu
thué bang hay la mong mudn tich luy mét s6 dam
trinh bay.

CONG TY BACH HOA DILLARD’ S

Nganh bdach héa c6 kha nang dac biét dua vao
bdan hang khuyén mai dé€ tang cuong doanh s6,
riéng chuéi bach héa Dillard’ s thi lai dp dung hoat
dong chu tri cing la mét phuong thue doc ddo trong
kinh doanh. M4t vi du gan day la chuong trinh két
d61 vuon hoa, héa trang “Hé1 bdn hang dac biét
cudi tuan” cuc ky phong phu, cdi gi cang ¢6, tir cac
tro gidi tri, am nhac, héa my pham va qua tang
mién phi nhu nudc hoa dac biét duge dong goi san.
Con cung ung loai d6 uéng cuing cé thé choi riit
tham c6 thudng, phan thuéng la vé vao cita vién
bao tang va hop nudc hoa tri gia khoang 40 dola,
néu 55 dola tra lén con dugce tang hop qua tang
bac gdim mién phi.

CONG TY BACH HOA HEACHT’S

Cong ty bach hoa Heacht’s khong cam chiu hén
kém da dua ra chuong trinh (pesfcet fit Week), tai
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day c6 cdc chuyén gia ciia hang san xuat va cadc
chuyén gia d6 16t cia cong ty bach héa nay. Nguoi
tieu dung dugc tu van riéng. Cac ban mua do 16t
phu nu tai day déu duogc chuyén gia tu van kiéu
ddng va do truc tiép kich ¢ dé lam néi bat nhing
duong cong quyén ru nhat cia ban, ban con dugc
tang mot chiéc do 16t nira.

DE XUAT PHUONG THUC TRA TIEN UU Al HON

Cua hang d6 dung gia dinh Willis Wayside luu
truyén cau néi “Dung trudc tra tién sau” khong
phai la khéng c6 ly. Nguoi tiéu dung sé khong biét
mua nhing san pham don gid cao, thuong dugc
quyét dinh bai tui tién cia minh ¢6 dd hay khéong?
Ham thich mua ban khéong phai la cdan ban, khong
phdila van dé. Bién phdp gidi quyét cia cita hang
d6 dung gia dinh cao cap Willis Wayside leang Vir-
ginia riat don gian: tién hanh tiéu thuy, tang thém
phiéu ky ng trong cita hang khi muc dich tiéu thu
la wu tién s6 lugng. Ho tu nguyén hy sinh loi tue,
c6 khi ngay cd khodn tién hang ciing tam thoi hy
sinh, chi can khach si dung phiéu ghi n¢ cia ho
dé tiéu dung. Vi du nhu trong thdang 4 nam 1998
nhing sdn phdm bat ky mua biang phiéu Willis,
khong chi khong phai nép trude khodn tién dat
trudce theo ky ma con c6 thé duge huéng 1 ndm mién
tra lai hoac dai ngo 14i suat diac biét.

79



CONG TY TRANG TRi NOI THAT VA DUNG CU GIA DINH
HORCHOW

Cong ty trang tri noi that va dung cu gia dinh
Horchow & Palasi bang Texas chuyén ban do cao
cap nhung vi phuong dn tra tién c6 tinh linh hoat,
nén ngay ca nhung khach hang c¢6 eo hep vé kinh
t& cing duoc phuc vu tot. Khdch hang ¢ thé trang
hoang gia dinh va van phong vadi ké hoach tra gop
kéo dai 5 thang véi muc tiéu dung thap nhat la
250 dsla. Diéu hay cia phuong an nay la khach
hang chi tra ldi suat trén s6 du no va khong chiu
thém bat cu dich vu phi nao.

CONG TY BACH HOA BLOOMINGDALE'S

Mot phuong thiec tra ng ddc biét do cong ty bach
héa lién doanh Blooming dal’ s dua ra la dé cho nguai
tiéu dung tuy y chon mua hang loat nhung d6 gom
su, thdy tinh, sdn pham bac triang. Bién phédp nhu
sau: khach hang mua hang vugt qua 200 doéla thi co
thé trong 12 thang tra dan tung ky, nhing khoan
tién hang nay khong chiu lai suat tuyét vor hon nia
la nhitng khodan no nay tinh riéng, hoan toan khong
anh huéng dén s6 trén sit dung da ky no tu truoc.

CONG TY DIEN GIA DUNG DO DUNG GIA DINH DAT
TIEN RELIABLE

Reliable ciing ¢6 nhing bién phdp tuong tu dé
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tién hanh tiéu thu d6 dung gia dinh va dién mady
d4t tién. Mot s6 sdn pham dic biét trong Catadloge
v3i lai suat 0% trong vong 4 thang. Ngoai ra con
ddam bdo lam khdch hang hai long: Néu khdch
hang khong hai long véi nhitng san pham nay thi
trong vong 30 ngay c6 thé dem tra lai va dugc hoan
tra sé t1én mua va con dugc mién phi van chuyén
khi tra lai hang. Diéu kién hau d4ai nhu vay thuc
su da lam cho nguoi ta khé ma khudc tu.

HIEU SACH IGRAM

Ban c6 hy vong kich thich khdch hang nhanh
chong tra tién dé tang thém luu lugng tién mat
trong tay hay khong? Thi xem “2% 10”7, chiéu nay
that xing ddng khdo nghiém va dé kich thich
khdch hang tra tién duing ky han. Nhing khdch
hang noép tién thanh todn trudc ngay 10 trong
thdang Irgam cho dugc hudng chiét khau 2% ngoai
ngach. Nhu vay nguoi tiéu dung mua duoc san
phdm chi phdi bé ra véi gida thap hon nhiéu, con
Irgam thi rit ngan dugc thoi gian vong quay khoan
no phai thu.

CONG TY BAO DUGNG SAN CO TRUGREEN-CHEMLAWN’S

Puong nhién, tuyét déi khong nén quén hoa
héng cho nguei tra no trude ky han cong ty Tru
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green - Chem Lawn’s dua ra phuong an dich vu
tron go6i 7 lan mo6i nam. Néu khdch hang tra tién
thanh todn ca nam thi c6 thé duoc wu dai chiét khau
10%, trén gid tron goéi cia dich vu, té chuc hoat
dong rut tham cé thuéng hoac thi dua.

CONG TY DICH VU TIEU THU TRUC TUYEN YOYODYNE

Thé gidi mang lay riit tham cé thuéng d€ thi dua
nhau 16i cuén khdch hang khéng ngung tré lai.
Cong ty dich vu tiéu thu truc tiép Yoyodyne (nay
da 1a Yahoo! Tat cd) dau nam 1998 Ezvent uere
da duoc thiét lap, la mot trang Web cia chi doanh
nghiép nho va vua khi quyét dinh tiéu thu thuong
phai xét trén trang Web bing phuong thue thi dua
nhau hang ngay. N6 nidm duoc rat chic cac khach
hang, chi dé thi dua dua ra la von luu dong ma méi
ong chu doanh nghiép nho va vira déu rat quan tam
va c¢6 nhu cau. Khdach hang muén vao trang Web nay,
thi chi can hang ngay nhe nhang nhan chuét hoac
thong qua thu dién ti, gici han la 1.000 lan. Phan
thudng lén nhat la 10 van dola. Puong nhién ban
khong c6 thém phu phi nao nita.

TRANG WEB TIN TUC MSMC

MSNBC git khach hang trung thanh voi trang
web cia minh bing cdach hang ngay ban truy cap
vao trang web nay la cé thé dugc tham gia cuoc thi
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mién phi, déng thai con ¢6 co hoi nhan duge tiang
pham la mét s6 dam trinh tich luy. Méi thdng c6
mot nguoi may min nhan duge 10 van dam, méi
ngay c¢6 mét ngudi may man nhan duge 3 van dam.
Ngoai ra méi ngay con ¢6 10 co hoi c6 thé may man
thing lon 5000 dam.

CONG TY PHAN MEM MICROSOFT

Dé md rong cita hang 4o vita mai khai truong,
cong ty phan mém Microsoft cing d4 dap dung
nhung cdach lam giéng nhu vay. Trudc thang 5 -
1999 lén mang dé chao hoi khach hang, hang ngay
ngay nao cing c6 mot co hoi gianh duge phan mém
Microsoft tri gia toi 50 d6la. Néu ban gap dung dip
la khach hang thu 10 van trong ngay thi c6 thé
nhan dugc mot phan thudng tri gia té1 1000 dola.
Dich thuc la phuong phap nay da tang nhanh sé
lugng khach hang. Con nhu cau cho gid thanh thi
d61 v6i phan mém cia hiang nay chang la gi c3,
nhe nhu long héng.

DAl TRUYEN HiNH CAP HGTV

bai truyén hinh cdp HGTV nay lay viéc thiét
ké trang hoang trong gia dinh va khuon vién gia
dinh lam chinh, trong nam trén trang Web d4 dua
ra khau hiéu “Mé toang vian phong trong mo”
(Pream House Giveaway) tao ra mdt lan séng

83




khdch hang tham viéng trén mang, thanh tich rat
néi bat. Nguoi 1én mang méi ngay cé thé truy cap
vao trang web nay mot lan. Hoat dong thi dua nay
tong cong da thu hiit duoc trén 4 triéu luot nguoi
dén tham. Chu yéu la nam 1999, gidi thuéng téng
cong tri gid trén 60 van dola, bao gom mot can nha
trang hoang long ldy hoan toan mdi, nim gan bai
bién Flodia va moét chiéc xe leo déc cao cap chuyén
dong ca 4 banh rat hao hoa phong nha.

HIEU SACH TREN MANG AMAZON

Gan day hiéu sach trén mang Amazon phdng
theo tdac pham kinh di cia tdc gid néi tiéng John
Grisham cho ra do1 “Cudc dua tai luat su thanh
phd (Sheet Lauoyer Couter) tri gid 25.000 dola” da
thu dugc két qua tuyeét voi. Diéu hap dan, 161 cuén
nhat cia hoat dong nay la ngusi tham gia thi tai
cho du khoéng thiang cing c6 thé nhan duge qua
tang dién tt bang 5 dola va c6 gid tri trong 15 ngay
c6 thé tuy y mua sach ma minh yéu thich. Két qua
va chinh sdch rat duoc ing ho, méi nguoi déu la
ngudi thing cudc ké ca chinh Amazon.

OTO THONG GENERAL MOTORS (GM)

Nam 1998 6 to6 GMP da dua cho khach hang su
dung thé tin dung “Van su nhu y”, suét trong nam
khach hang c6 thé dung thé nay dé rit tham trung
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thudng. Mai lan tiéu trén 25 dola ban sé tu dong
nhan dugc mot chiéc xe tai hoac 6 to hoan toan
mdi, phan thuéng thit hai ¢6 1000 nguoi tring moéi
nguoi dugc mot thé dién thoai dung duoc 45 phiit.

THE DISCOVERY

Trong hai thang truéc nam 1999 thé Discover
da trién khai 6 at hoat dong chuic mung nghénh
don mot thién nién ky mdi. N6 da tu dong dua tat
ca khdch hang cao thé nap vao danh sach hoat dong
rut tham c6 thuéng. Phan thuéng dau tién do la
chuyén du lich dén thanh phé New York mién phi,
tham gia lé hoi chic mung nam 2000 trudc quang
truong Thoi dai, dong thoi tang thém gia tri the
Discover 200 dola.

TAP CHIi “GIA TR/"

Nha xuat ban tap chi chac da van dung phuong
phdp chuyén gia rit tham c6 thuéng. Dé tranh thu
ty lé dat mua cho quang cdo thanh tich “nudc 1én
thuyén néi”, ho hoan toan nho vao bién phdp nay
161 cudn tdc gida. Nam trudc, tap chi “Gid tri” khong
chi giam gid vu d4i dén 50% dé lam mai cho viéc
dat ti€p ma con dua ra hoat dong rit tham cé
thudng “nhdy mdy thanh giau” tién thudng dén
75.000 dola, lai con thém mot gido trinh do maot
trong 60 ¢4 van tai vu noi tiéng nhat nude My truc:
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ti€p giang day. Nguoi tring thudng cé thé chon
bat ky vi ¢6 vdn nao tam dédc cdia minh, moi chi phi
déu do nha xuit ban tap chi chiu trach nhiém, bao
gom cd vé mdy bay.

CUA HANG HOA NGHE THUAT WILLIAMSBURG

Cia hang hoa nghé thuat Williamsburg tao ra
moét phong trao rong lon. Nguoi tring thudng co thé
dugc tang nhing tang pham: bup bé hinh cong chua,
d6 1a sdn pham ra do1 dé ky niém cong nuong Diana.
Trén thi truong gid cia né 1én dén 350 dola, nguoc
lai gid thanh thi chi c6 6,99 d6la. Sau khi cho ra doi,
khdch hang xép thanh hang, bdo chi dia phuong da
dua tin. Nhu vay hiéu qua rat tét ma hang thi hau
nhu khong tiéu tén déng nao.

CONG TY PEPSICOLA

Nam 1998 Pesi Cola & Charlotte bang Bic
Carodina té chic chic mimg cong ty tron 100 tuéi,
d6ng thoi cing tim cdch tranh thd thu hit khdch
hang mdi cia d6 uéng Pepsi mot thé hé hoan toan
mdi. Ho da hop tdc véi hon 130 nha hé sinh trong
vung, duia tré mai sinh dau tién trong nim & cdc
nha ho sinh déu nhan dugc mot c6 phi€u cia cong
ty Pepsi. Con nhitng tré méi sinh khdc cing khong
dén né61 bi d61 xit lanh nhat. Nhing dwta tré sinh
ra vao nam mdi déu nhan dugec mot suat qua tiang
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tri gia 100 dola.

THOI BAO RICHMOND

Néu khong tham gia thi tai thi lam sao ban cé
co hoi thang cuéc? Nhung nghi lai c6 thé dén hang
tram van nguoi tham gia. “Tho1 bdao Richmond”
(The Richmond Times-Dispatch) dd4 ndm dugc tam
ly nay dé nghi ra mot sdng kién canh tranh hoan
hédo: “Co hdi tring thudng thu 2”. Méi ngay chud
nhat, ho sé mang 6 vé trung thudng cong bo tai
cdc quang cdo trén cac bao. Nhung con nhing s6
khong tring thuédng con cé6 thém hai vé tring
thudng bé sung, sé cong bé trén cot quang cdo bdo
chi khong vao ngay cudi tuan. Néu ding vao sé
cia ban, dem t¢ thuédng gui tra lai, méi mot tuan
1€, nha bdo sé rit ra tit trong d6 hai nguoi tring
thudng: tién thudng nguoi thit nhat la 5000 dola
con nguoi kia la 1000 dola.

SOCOLA GODIVA

Cong ty Socola Godiva cda Bi, chi nhdnh cia
“Campbell Soup Company” duong nhién khéng
muén bé qua mua tiéu thu manh Socola la ngay 1&
tinh yéu. D€ lam cho nguoi tiéu ding an tam vé
nhan mdc thuong phdm nay céng ty nay da chora
do1 hoat dong rut tham cé6 thuéng trong nam, lam
cho gid thau cia mot hop Socola Godiva ré hon
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nhiéu so vdi binh thuong. Chi can mua mot hop
Socola c6 tiéu chi dac biét thi sé c6 co hoi nhan
dugc mot phan thudng I6n. Phan thudng dac biét
la mot chiéc nhan kim cuong 7 cara, ma cé dén 1000
nguol duge thuong, phan thuéng la mot déi hoa
tai kim cuong.

CONG TY HALLMERK’S GOLD

Du thé nao chang nita nguoi ta cirg khong thé
nao quén dugc ngay “lé cia me”. Céri cia Cong ty
da tim dugc d6i tdac. Lién minh 1a Hang hang khong
lién hgp (United Airlines). Té chuic rit tham cé
thuéng “Ca tung nguoi me”, tranh gianh thi truong
qua tang trong ngay lé 16n bang thé.

Ngudi thing c6 thé dugce hai vé mdy bay cu hai
dén bat ky mot noi nao ¢ nuéec My. Diéu dé6 rat hop
1y, vi phan 16n moi ngudi néu muén dén tham me
minh thi cing chi ¢ trong pham vi nay théi.

CUA HANG LIEN DOANH VAT DUNG NGOAI TROI

Nha Blue Ridge Mountain Sports, cing lay
phuong thic rit tham c6 thuéng dé 161 cuon khach
hang ¢6 tinh mao hiém. Nguoi trung thuéng c6 thé
dugce har vé may bay tham quan tai mién Nam Chilée
va Achentina, vang Patagonia xinh dep. Cach thuc
tham quan that don gian: ban khéng can phai chi
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déng nao, chi can dén cira hang cida ho la duoec.

SIEU THIUVC
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