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PHAN MO DAU:

I. Li DO CHON PE TAI NGHIEN CUU

- Hoc sinh THPT Ia hoc sinh dang & d6 tudi tir 16 dén 18 tudi- day l1a do
tudi dé cac em nhan dién, dinh vi ban than, 1a giai doan quan trong, c6 nhiing
budc phat trién vuot bac vé thé chat, tam sinh li, chun bi budc vao giai doan
treong thanh. Cling chinh vi vy, bén canh trang bi kién thic sach vé cac em rat
can dugc trang bi cac kién thire, ki nang khac nhu ki nang giao tiép, ki nang giai
quyét van dé mot cach linh hoat, ki nang lam viéc nhom, hudng té1 moi nguoi
xung quanh, ki nang thé hién niang luc ban than... Cac ki ning nay s& dugc rén
luyén va thé hién rd hon va t6t hon thong qua cac hoat dong phong trao Poan
thanh nién trong truong hoc.

- Hién nay, mdi mot nim hoc ngoai nhirng hoat dong gido duc phong phu
trong cac truong hoc trén dia ban thanh phd, cac hoat dong nang cao k¥ ning
van thé my cling rat duoc coi trong, cac truong hoc & moi cép hoc c6 méot dac
thu riéng s& c6 cac hoat dong pht hop véi nhu cau cia hoc sinh, sinh vién, trung
binh ¢4 5 - 10 hoat dong/trudng/nam. Cac hoat dong phong trao duoc to chic
nham rén luyén k¥ nang, cung cap kién thic nang cao vin hoa va dic biét cac
em c6 nhiéu co hoi thé hién ban than, so truong tiém an. Khi tham gia cac hoat
dong phong trao do Poan TN nha truong, Poan cd sd... cdc em s€ dugc danh
thurc va nuéi dudng cho nhitng uéc mo, dam mé, c6 co hoi cao

-Hon nira, mo6 hinh gido duc trong thoi dai 4.0 12 mo hinh gido duc thong
minh, lién két nha truong — nha quéan 1y — doanh nghiép v&i nhau, dua tién bo
cong nghé thong tin vao truong hoc dé ning cao hiéu qua dao tao, giup viéc day
va viéc hoc dién ra moi noi, moi lac. Trudng hoc theo chuan gido duc 4.0 khéng
chi 12 noi dao tao — nghién ctru ma 1a trung tam doi mdi, sang tao, thiic day tinh
than khai nghiép trong hoc sinh, sinh vién, nang cao cac k¥ ning giao tiép tng
xtr, k¥ nang séng, k¥ nang hop tac, 1am viéc tap thé, tao sy doan két, ting ning
suit lao dong nham dap Gng nhu cau phat trién cua Viét Nam trong bdi canh
cudc cach mang cong nghiép lan thir tu.

Mait khac, doan vién thanh nién 1a hdu bi tin cay cua Pang cdng san Viét
Nam trong cong cudc xay dung va bao vé té qudc. Tién phong, anh diing, kién
cudng, nang dong, sang tao va ludn ludn d6i méi. Nhin lai ching dudng hon 30
nam d6i méi, xay dyng dat nudc lyc lugng thanh nién déng vai tro khong hé
nhé. Vi vay ngoai viéc td chtrc cac hoat dong gido duc hoc tap, dao duec, boi
dudng tri thire thuong xuyén dugc tri trong hang dau thi song song 13 hoat dong
phong trao tao mdi trudng bdi dudng ban linh chinh tri, ¥ chi cach mang va y
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thtrc trach nhiém ctia doan vién thanh nién ddi véi phat trién toan dién, cung cd
doan két, gip bo giita cac chi doan.

Tt hoat dong phong trao, gbp phan nang cao chét luong gido duc toan
dién cho hoc sinh trong nha truong.

Su xuét hién cua mot thoi dai méi nhu thé sé mang lai nhitng co hdi vo
cung 1on cho cac doan vién, thanh thiéu nién, hoc sinh, sinh vién Viét Nam phat
trién, dong gop strc tré cho coéng cude xady dung dat nude. Nhimg co hoi nay
chung ta chua ting co, vi trong cac cudc cach mang cong nghiép trudc day,
chung ta dting ngoai cudc choi, vi chung ta khong biét, hodc khong thé tham gia,
do chién tranh va dan tri qua thap. Nhung nén gido duc hién tai & nudc ta thé
nao? Co6 dap tmg dugc nhitng yéu cu cta thoi dai méi khong?

Thit nhat, chiing ta da ding qua lau & mot nén gido duc chii trong trang bi
kién thire chuyén mén. Khong kho nhan ra diéu nay. Cac chuong trinh dao tao
pho thong déu day dic cac kién thic cu thé. Véi luong tri thirc méi duoc san
sinh ngay cang nhiéu va lién tuc cap nhat vao chuong trinh thi tinh trang qud tdi
1a khong thé khic phuc duoc, néu khong noi 1 s& ngdy cang trim trong hon.
Viéc nhé nhiing kién thuc éy da kho, van dung né vao cude séng con kho hon.
Viy tai sao khong thay d6i? Pua cac ndi dung gido duc 10ng ghép that nhiéu
trong cac hoat dong phong trao Poan — Hoi tai cac nha trudong that hiéu qua?

Thur hai, Cac hoat dong Van hoa, van nghe, thé duc thé thao trong cac
truong hoc moi chi dung lai & mot s6 mon nhu: bong da, bong ban, cau long va
chi chu trong vao cac ngay 18 16n, ki niém cta dat nuéc cua nghanh mang tinh
thuong xuyén truyén thong. Trong khi d6 cac doan vién thanh nién mong mudn
phai c6 nhiéu hon hoat dong phong trao phu hop véi thé hé voi xu thé thoi dai.
Tai cac truong THPT ngoai thanh xa trung tdm thanh phd, thi tran thi x4...co it
co hoi duoc tiép can voi cong nghé méi (cong nghé 4.0), viée t6 chirc nhidu hoat
dong gitp cac ban doan vién thanh nién tré nhanh chong duoc tiép can mét cach
nhanh nht.

Thir ba, mot s6 doan vién thanh nién tdm Iy con ré dat, ngai khi tham gia
cac hoat dong, mat s6 doan vién chua néu cao duoc tinh than trach nhiém trong
cac budi sinh hoat chung do ndi dung sinh hoat chua hi€u qua, chua hép dan, 16i
cuén chon loc, hinh thirc to chitc chua phong phu da dang.

Thir i, mot s6 gido vién chii nhiém, gido vién chuyén mon thuc su chua
coi trong cac hoat dong phong trao, hoat ddng con mang tinh chat ddi pho, chua
ung ho tich cuc.

Thir nam, dai da sd cac can bd 1am cong tic Poan — Doi hién nay trong
cac nha truong déu 1a gido vién chuyén trach kiém nhiém. Hang nim cac can b
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lam cong tac Poan — Doi déu dugc tham gia cc 16p tip huan nghiép vu chuyén
mon dé 1am tét cong tac té chic phong trao Poan — Hoi tai don vi, tuy nhién
khéng thé khong tranh khoi nhitng han ché:

+ Kién thtrc tong quan vé KHXH va KHTN, kinh nghiém nén gip mot sb
kho khan khi trién khai, t6 chirc hoat dong phong trao doi hoi kién thire chuyén
mon sau.

+ Gido vién phu trach cong tic phong trao Poan — Ddi van phai tham gia
day du cong tac giang day chuyén mon va phu trach to chirc hoat dong phong
trao. Phong trao Poan — Doi trong trudng con nhiéu bat cap do dic trung cong
viéc can bo Poan — Hoi thuong dén sém, vé mudn, bam trudng bam 16p...quy
thoi gian han ché.

+ Nguén kinh phi han ché t6 chirc hoat dong han ché. ..

Truodc thuce tai do, B Gido duc va PBao tao da c6 nhiing chuyén minh tich
cuc. Phai ké dén 1a ké hoach thay doi chuong trinh gido duc phd thong méi bat
dau tr ndm hoc 2021 - 2022 cho d6i tuong HS THPT, Trung wong Boan, Thanh
doan, Poan cac cip co so cling dic biét cha trong quan tAm nén Chuong trinh
GDPT méi duge xay dung theo mo hinh phat trién ning lyc, thong qua nhiing
kién thurc co ban, thiét thuc, hién dai va cac phuong phap tich cuc hoa hoat dong
ctia ngudi hoc, gitip hoc sinh hinh thanh va phét trién nhimg pham chét va ning
lyc ma nha truong va xa hoi ky vong.

La gido vién giang day mon Lich st lai kiém cong tac Bi thu Poan TNCS
H6 Chi Minh cta mot truong THPT ngoai thanh véi hon 60% doan vién thanh
nién thudc gia dinh thuan nong, mong muén duogc cd nhiéu co hoi phat trién
toan dién, ban than ca nhan rat tim huyét va mong mudn ngoai cac gid hoc
chinh khoa, cdc em hoc sinh sé dugc tham gia cic hoat dong phong trao ngoai
gid 1én 10p dé dugc thé hién nhimg kién thire da hoc, c6 co hoi thé hién ban than
trudc dam dong, thé hién ¥ twéng moi, so thich..., tuy nhién do hoat dong doi
hoi vén kién thirc chuyén mon siu rong. Tir d6 rat can c6 su phdi hop voi cac to
nhom, chuyén mon, can su tro gitip thay co co kinh nghiém trong cong tac Day
— Hoc t6 chuc huodng dan cac em hoc sinh, sinh vién trong cac hoat dong lién
quan toi kién thire KHXH, KHTN dé dat hiéu qua cao, tiép can nhanh va hiéu
qua v6i ngudn kién thirc méi. Mit khac, dudi hinh thirc (sdn khau hoéa, rung
chuong vang, trai nghiém khoa hoc sang tao...) tao khong khi hung thu, thoai
mai thay vi dp luc cia gio hoc sy nham chan hoc tap b mon. Tur do thic déy sur
phat trién tu duy cic em, k¥ ning van dung hiéu qua hon nhing kién thuc da
hoc vao cudc séng.

3/16



Il. PHUONG PHAP THU'C HIEN
- Sir dung phuong phép: thu thap tai liéu, thong ké, phan loai
- St dung phuong phap phéan tich
- St dung phuong phap so sanh, danh gia...

PHAN HAI: NOI DUNG

I. PANH GIA CONG TAC DPOAN THANH NIEN CUA CAC
TRUONG THPT TREN PIA BAN HUYEN SOC SON HIEN

Trong nhitng ndm tr¢ lai ddy hoat dong phong trao Poan trén dia ban
huyén S6c Son noi chung va khéi THPT néi riéng phat trién nhanh manh, phong
phu da dang d6i méi tir ndi dung, hinh thirc, cac hoat dong cang ngiy cang thu
hat duoc nhiéu doan vién thanh nién tham gia. Thong qua cac hoat dong phong
trao Poan da khoi ddy dugc hang tram cac y tudng mdi, phat huy sttc manh cua
thé hé tré cling nhu yéu cau nhiém vy chinh tri cia Trung wong Poan. Nhiéu
nam lién tiép cac truong THPT trén dia ban huyén Soéc Son ludn dugc Trung
wong Poan danh gia c6 nhiéu ¥ tudéng mébi, sang tao tich cuc trong hoat dong t6
chtrc giao duc nang cao chat lugng doan vién thanh nién, c6 nhiéu dong gop
thiét thyuc trong su nghiép gido duc phat trién toan dién cho doan vién thanh nién
va nhiéu don vi truong THPT lién tuc nhiéu ndm nhan dugc béng khen cua
Trung wong Doan TN nhu: THPT So6c Son, THPT Kim Anh, THPT Da Phuc.

Tuy nhién thuc té cho thay trong cac hoat dong Poan TN tai cic truong
THPT ciing con mdt s6 nhitng kho khan nhu: thoi gian hoc cua cac em hoc sinh
chiém gan nhu hét quy thoi gian nén to chic cac hoat dong phong trao cha yéu
1a dién ra vao ngay chu nhat cudi tudn (ngay nghi); cac can bo doan trong khéi
gido duc ndi chung va khdi THPT néi riéng 13 gido vién kiém nhiém nén ciing
gip mot s khé khin trong t6 chirc hoat dong...Mot sb truong chua chi trong
cong tac doan, chi hoat dong mang tinh hinh thtrc, dii dau viéc.. Nhimg han ché
trén din dén hoc sinh nhat nhét, dé dat khi giao luu, khong dam thé hién ban
than, ngai tham gia cac hoat dong phong trao...

Il. PANH GIA CONG TAC DOAN CUA TRUONG THPT SOC
SON TRONG 5 NAM TRO LAI PAY

Truong THPT S6c Son La mot truong THPT ngoai thanh Ha No1 vo1 hon
60% doan vién thanh nién thanh thudc thanh phan gia dinh thuan nong, diéu
kién kinh t& con kho khan, dia phan bd rong, phuong ti¢n di lai nhiéu dia
phuong con chua thuan...cling anh huéng it nhiéu téi chat lugng hoat dong
phong trao Poan cua nha truong.
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Nhitng nam trudc day, hoat dong Poan con kha don di¢u, thuong bd hep
trong nhiing ngay ki niém, hinh thic t6 chic chi yéu mang tinh truyén théng,
tuyén truyén kho khan cimg nhic...chua tao dugce sy hao hting va tinh than ty
nguyén ty gidc cua hoc sinh.

Xuat phat tir nhitng khé khin trén va mong mudn dua chit lugng hoat
dong phong trao Poan TN cua nha trudng phat trién hon nira, dap Gmg nhu cau
nang cao chit luong gido duc toan dién cho cac em hoc sinh. To61 da rat trin tro,
suy nghi va manh dan xin dé xuat mot s nhimg d6i méi trong hoat dong phong
trao Poan TN truong THPT Séc Son, vira phit hop véi yéu cau chi dao chung
vira mang nhitng nét ddu n riéng cta doan truong THPT Soc Son.

Dé phat huy truyén théng ctia cac thé hé di trude ciing nhu xuét phat yéu
cau, nhiém vu chinh tri cua nganh cia DPoan co s¢. Poan TN truong THPT Soc
Son dé ra phuong huéng cong tac doan theo tirng nam hoc, trong do tap trung
dua ra nhimg giai phap nang cao cht lugng cong tac Poan va phong trao thanh
nién, khac phuc va giai quyét nhitng kho khan, nhitng han ché vudng méc con
t6n tai. P& xuat, tham muu véi Ban giam hiéu, Poan cip trén cac ¥ tuong giai
phap méi thay thé dé dap tmg kip thoi yéu cu ctia cong tac Poan TN trong nha
truong. Trong 5 ndm lién tuc Poan TN truong THPT Soc Son luén 1a mot trong
cac trudng c6 nhiéu hoat dong phong trao doan d6i méi, hiéu qua, thu hut duge
dong ddo cac em hoc sinh (doan vién, thanh nién) tham gia. Trong 5 nam lién
tiép dugc Poan TN trudng THPT Soc Son ludn dimg tép ddu nhan dugce nhiing
danh gia tich cuc cia huyén Poan Son va vinh du dugc nhan bﬁlng khen cua
thanh Poan va Trung wvong Poan

III. NHUNG POI MOI TRONG HOAT PONG PHONG TRAO
POAN THANH NIEN CUA TRUONG THPT SOC SON

1. Céc giai phap thay thé

Trudc nhimg yéu cau trén toi da tién hanh nghién ctu thir nghiém cac giai
phap dé nang cao chat luong giao duc toan di¢n cho hoc sinh (trén co s¢ dugc su
thong qua ctia Chi Gy, Ban giam hiéu nha truong) qua d6i méi thic t6 chirc hoat
dong phong trao tai don vi truong THPT Soc Son:

1.1 Thanh lap t6 chirc cac ciu lac by (CLB) niing khiéu cho hoc sinh:
CLB am nhac, CLB bong chuyén, CLB nhay, CLB tinh nguyén, CLB tiéng Anh,
CLB tiéng Nhat, CLB OSS (Olimpia Séc Son), CLB tranh bién, CLB vé&, CLB
truyén thong su kién... Cac CLB duoc thanh 14p déu phai c6 don viét tay hodc
danh may, c6 day du thong tin chi nhiém, phd cht nhiém,ho tén dy du sé dién
thoai cua timg thanh vién ndp giri cho Ban chap hanh Poan trudng. Pam bao
quy ché hoat dong do BCH Poan TN nha trudng xay dung va quy ché hoat dong
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riéng cua CLB, ban cam két dam bao an ninh, an toan, doan két trong t6 chirc
hoat dong. Noi dung sinh hoat ctua cau lac bd (té chuc luyén tap, thi dau, thoi
gian dia diém...) dugc thé hién 1o trong ké hoat hoat dong theo tuén/thémg nam
hoc. Hinh thtrc td chirc hoat dong theo dac trung cua CLB

1.2. Té chitc cac hoat dong trai nghiém két hop véi cac bd mén
KHXH & KHTN

T chirc trai nghiém trd choi dan gian hoat dong van nghé trong dip ngay
hoi truyén thong ki niém ngay thanh 1ap nha trudng; thi cim hoa nhan dip ngay
8/3; thi bay mam ngil qua nhan tét c¢d truyén cta dan tdc; hoi thi hoa trang
Halloween; thiét ké trang phuc tur cac vat li¢u than thién voi moi truong nhan
dip 26/03; Iam MV ”Tri an thﬁy c6” nhan dip 20/11, hoi thi khiéu vii, mia nam,
giao luu giao luu gitta cac CLB trong nha trudng, thi rung chudng vang tim hiéu
phép luat, hung bién tiéng Anh, tiu pham tuyén truyén vé ANGT, phong chdng
cac t¢ nan xa hdi, tuyén truyén gido duc suc khoe sinh san vi thanh nién; toa
dam giao luu cung cac nhan chung lich st nhan dip 22/12, 3/2...

Ngoai ra, Poan thanh nién tham muu va két hop voi BGH, GVCN, gido
vién bo mon thé duc 1én ké hoach, cho hoc sinh luyén tap, thuc hién hoat dong
tap thé gitta gid (3 1an/tudn) trén nén nhac cac bai hat nhu: Néi vong tay 10,
Viét Nam o1, hinh thtc tap dan vii, flashmode...vo1 nén nhac diéu hao hung thé
hién duogc khat vong chién théng cua dan toc, hién dai phu hop voi ltra tudi hoc
sinh THPT.T4c dung ning cao thé chat, thu gidn tinh than, vui vé, ting cudng
giao luu...

1.3 Sinh hoat chu dé

Trong mot nam hoc ¢ ca mdt chudi cac hoat dong duogc xay dung theo
cht dé theo tuan/thang va cac hoat dong do Poan cip trén t6 chic phét dong,
cac hoat dong to chtrc phdi hop voi céc td chire doan thé, chinh tri trong truong
va tai dia phuong .... C6 nhiéu hoat dong hoc sinh c6 thé chu dong néu ra dugc
cac ¥ tuong va thuc hién dudi su cd van cua gido vién chu nhiém hay Ban chap
hanh doan, nhung bén canh dé ciing c6 nhitng hoat dong vugt qua kha nang cua
Ban chap hanh Poan do kién thirc nhiéu, kho cac em mat nhiéu thoi ma hiéu qua
van chua cao, khién doan vién tham gia thuc sy chua duoc soi ndi, khong phat
huy duogc hét tiém nang ban than. (Bang 4)

Bang 1. Dy kién cac ndi dung sinh hoat dudi co theo chu dé

Thang Chu dé

1. Nguoi Ha Noi1 Van minh thanh lich

Thang 8
J 2. Mua thu cach mang.

Théang 9 1. An toan giao théng
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2. Xay dung truong hoc than thién, hoc sinh tich cuc

3. St dung mang xa hdi an toan, van minh, lanh manh.
Phong chéng cac t¢ nan xa hoi (bao luc hoc duong, Gido
duc strc khée gioi tinh)

1.Chao mung ngay gidi phong Thu D6 10/10 ( Nét dep
nguoi Ha No1 xua va nay), ngay phu nit Viét Nam 20/10

Thang 10 2. Phong chdng cac t& nan x3 hoi: ma tay, HIV...), phong
chdng rac thai nhya.
Thang 11 “Chao mung ngay nha gido Viét Nam
Théng 12 Nﬂgéy .tAruy‘én thong qudc phong toan dan, Quan ddi nhan
dan Viét Nam
, Mua Xuan — van hoa cac dan toc Viét Nam
Thang 01 . R
1.Trang tri mam ngli qua. Tét yéu thuong
2.An toan thuc pham, An toan giao thong
Mung Bang mung xuan
Thang 02 1.Thi tim hiéu vé Pang cong san Viét Nam
2. Pinh huéng nghé
Théang 03 1. Poan TNCS H6 Chi Minh mdt ching duong.
Théng thanh nién 2. Hudng tng ngay trai dat
4. Gido duc strc khée gioi tinh, sinh san vi thanh nién
1. Hoc t6t — thi hiéu qua,
Thang 04 2. Phong chong dién giat, dubi nudc. ..
3. Bao luc hoc duong. Tinh yéu, tinh ban.
Théng 05 Bac Ho kinh yéu
Théang 06+07 Céc hoat dong hé: tiép sirc mua thi, 27/7.. ..
Théang 08 Chuan bi dén hoc sinh khéi 10 méi

Ngoai ra can cir vao ké hoach nhi¢m vy nam hoc, nghi quyét Dai Hoi

BCH Doan trudng xay dung chi tiét cac hoat dong ngoai gid 1én 16p dé hoc sinh

dugc tham gia trai nghiém nhiéu hon:

+ Cong tac gido duc tu tuong chinh tri, phép luat.

+ Cong tac thién nguyén, udong nudc nhd ngudn, thap sang udc mo toi

truong cho cac hoc sinh c6 hoan canh khé khan, hoc sinh mac bénh hiém ngheo

trong cac dip tét Nguyén dan, dich bénh ¢ vit -2019....

+ Tham gia cac cudc thi Tudi tré sang tao hdi nhap qudc té, Nghién ctru

khoa hoc, Khéi nghiép lap nghiép, Pinh hudng nghé. .
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+ Hoat dong Tudi tré xung kich bao vé to quéc; Vé nguén, 27/7, Tiép suc
mua thi, Hién méau nhan dao, Viét thu va ting ho nhan dan chién sy Truong Sa,
Hoang Sa, Tiép ltra truyén truyén thdng va cac cudc thi do Trung uwong Poan ,
Poan cép trén to chic. ..

2. Cach thirc tién hanh

Nim hoc 2016 - 2017 toi té chirc cac hoat dong mang tinh chét truyén
théng, ndi dung hoat dong chii yéu bam sat véi ndi dung doan cép trén giao va
mot s6 hoat dong do Poan TN trudng to chirc. Toi chon 3 nam hoc lién tuc dé
danh gia va d6i chung sé& chinh xéac vi hoc sinh khéi 10 dugc tham gia hoat dong
3 nam ( 2016 - 2019), khéi 11- 2 ndm ( 2016 - 2018), khéi 12 — 1 ndm hoc( 2016
—2017) va gbi vao 1a khoi 10 méi dugce tham gia 2 nam tiép ( 2017 - 2019), va
khéi 10 nam tiép theo duoc 1 nim ( 2018 -2019)

Trude khi tién hanh t6i tién hanh khao st tinh hinh, thong ké s6 sb liéu
tong hop dau nam:

- Tong hop sb liéu hoc sinh dau nim, s6 hoc sinh S6 doan vién/thanh
nién; phan bd ¢ cac xa; dic diém kinh té gia dinh: s luong di xe mdy dién, xe
dap dién, s6 di xe dap thuong, sé di xe buyt, di bo (chu yéu hoc sinh gin
truong); nang khiéu, s¢ trudng va ¥ kién mong mudn cua ciia ban than. ..

- Khéi 11, 12 cii nhanh chéng 6n dinh né nép; khéi 10 méi xay dung doi
ngii can bo tam thoi trude khi dién ra Pai Hoi doan nhiém ki méi.

- Thanh 13p doi co do, xung kich...

- Phat phiéu tham do dé nam bt rd tAm tu nguyén vong mong mudn ciia
cac ban hoc sinh, thu thap y kién dong gop ctia cac ban hoc sinh.

- Xay dung du thao ké hoach hoat dong cho ca nam hoc theo tuén/théng
cu thé (s€ diéu chinh phu hop trong nam hoc) bam sat nhiém vu ké hoach day va
hoc cua Bo GD, S& GD & DT Ha Noi, nha truong, cua Poan cép trén va can cur
vao thuc té cua don vi.

3. Quy trinh thue hién

a. Yéu cau doi véi doi twong thuc nghiém

- Mdi chi doan (16p hoc) duoc phat phiéu tham do c4 nhan ngay tir dau
nam hoc va mot phiéu thong ké chung cho ca chi doan.

- Mbi mét chi duge phat mdt ban ké hoach hoat dong cho ndm hoc ngay
tir dau ndm cung ban tiéu chi danh gia thi dua. Ban chap hanh chi doan xin y
kién tham van ctia GVCN rdi trao doi thao luan truée 16p, dua ra cac dé xuét
kién nghi ...(néu c6), sau 1ap bién ban giri cho BCH Poan truong, ghi rd thong
tin chi doan, chit ki xa4c nhan GVCN, Bi Thu, 16p trudng...
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- K& hoach hoat dong dugc BCH Doan TN cu thé chi tiét duge xay dung
va cac guri vé cac chi doan som it nhat 13 trude 1 dén 2 tuan (c6 thé trude 1 thang
hodc 1au hon néu ndi dung can nhiéu thoi gian) trong budi hop Bi Thu cac chi
doan.

- Mbi noi dung hoat dong c6 huéng dan cu thé béng van ban néu ro: muc
dich yéu cau cta hoat dong, hinh thirc td chuc, thoi gian dia diém, du tru kinh
phi, gido vién phu trach huéng dan giai dap thong tin, truyén théng dén ting
doan vién thanh nién trén tat ca cac kénh.

- Cac Cau lac bo théng ké sb luong thanh vién mot ndm 2 lan (dﬁu nam, cudi
HKI, cudi HKII).

b. Sw chudn bi ciia Ban chép hanh Poan truong:

- Pé tiét kiém thoi gian, thuc hién hiéu qua phong trao thanh BCH Poan
TN truong xay dung ké hoach du thao chi tiét cu thé, néu rd muyc dich yéu
cau...can dat dugc. Sau khi hoan thién du thao sé& xin y kién cta Chi uy- BGH
roi trién khai dén cac chi doan, cac ca nhan, cac to chic doan thé trong nha
truong ( cac bd phan lién quan) dé phdi hop cung thuc hién

- Kiém tra don ddc cac bo phan chuin bi, sin sang lang nghe dé tu van tro
gitip giai dap nhitng van dé thac mac kho khan trong qua trinh trién khai.

- Méi hoat dong BCH Poan TN chuéan bi nhiing co s& vat chét can thiét,
cac phan qua dé khen thudng cac ca nhan tap thé Chi doan c6 thanh tich cao

- Sau mdi hoat dong, Ban chap hanh Poan trudng hop rat kinh nghiém,
tong hop thi dua, cham tich diém thi dua cho cac Chi Poan.

C. Thuc hién
* Buoc 1:

- Nam hoc 2016 -2017 t6i van to6 chirc hoat dong phong trao Poan TN
theo cach to chirc ndm hoc trudc cé thay d6i nhung khong nhiéu vé hinh thirc
topor chirc. Cudi nam t6i phat phiéu ldy y kién tham do va tong hop. Lap trang
facebook Doan TN truong THPT Séc Son.

- Nam hoc 2017 -2018 t6i bat dau bo sung thém nhiéu ndi dung, bat dau
thay di cach thirc t6 churc cac hoat dong:

+ Pau nam hoc 1ay phiéu tham do c4 nhan, phiéu tong hop sd liéu cua
doan vién, thanh nién ca truong.

+ Thanh 14p cac CLB theo nhu cau s thich ciia cac em hoc sinh (thdng
nhat myc dich yéu cau thanh 1ap, tiéu chi hoat dong, giam sat va bao céo thuong
nién vé hoat dong cua cac CLB), c6 danh séach cu thé tung hoc sinh trong cau lac
bd va sd dién thoai dé d& dang lién lac khi can thiét.
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+ Xay dung ké hoach hoat dongtheo chu dé bam sat vao cic van ban
huéng dan cia Poan TN cép trén, ké hoach day - hoc ctia nha truong. ..

+ Xay dung h¢ théng van ban hoat dong, cac ti€u chi danh gid thi dua,
huéng dan t6 chirc hoat dong phdi hop véi cac to chirc doan thé, t6 nhém
chuyén mon, cac t6 chirc chinh trj. ..

+ Gi6i thiéu vé trang faceboook Poan TN truong THPT Séc Son téi
100% doan vién thanh nién, tdng cuong tuong tac, sang loc thong tin, dang tai
bai viét, ké hoach hoat dong, hinh anh cac hoat dong ciia Poan TN nha truong
va cac ndi tuyén truyén khac c6 lién quan..., 1ap nhém Bi Thu céc chi doan, Ban
chap hanh doan TN nha trudng trao ddi cong viéc lién quan tdi cac ké hoach
hoat dong dugc thong qua trong nghi quyét Pai Hoi Poan truong.

+ VD 1: Thang 9 1a thang ATGT thay vi tuyén truyén trudc co bang bai
thuyét trinh t6i dd phat dong thi v& tranh v6i chi dé “ Cong truong an toan
cho hoc sinh Khdi 10. Thi tiéu phiam “An toan giao thong” cho Khdi 11. Rung
chéng vang ddi véi khéi 12.

+ VD 2: Thang 10 cht dé “Em yéu Ha Noi” thi viét bai trén trang page
v6i chi dé “Cam xtc thang 10 trong t6i”.

+VD 3: Thang 11 cha d& Nhé on thay c6 t6i t6 chirc thi lam video “Thay
coO trong em”...

- Néam 2018 - 2019 dé giam ap luc vé thoi gian cho BCH Poan trudng,

tang hi€u qua cac hoat dong t6i tiép tuc:

+ Tiép tuc phat trién cac cau lac bo vé sb luong va chét luong bﬁng cach
tuyén chon phén loai theo nhém; phbi hop véi gido vién t6 nhom chuyén mén
tham van

+ Thang 8: Lam chuong trinh Chao hoc sinh khéi 10 - K35 (chwong trinh
van nghé dic biét, thi v& 16go 16p — khéi 10, trung bay cac gian hang cta cac cau
lac b, cudi budi 1a chuong trinh nhac hoi).

+ Thang 10: t6 chuc thi cim hoa, thi héa trang véi chi dé “Halloween”
béng cac vat liéu than thién vo1 moi truong cho ca 3 khdi vao gi0 sinh hoat dudi
cO.

+ Thang 11: Thi lam “MV thay c6 trong em” 3 khdi, t6 chtic hoat dong
pht hop riéng cho timg khéi véi ndi dung phu hop: Khéi 12 thi tiéu pham
Phong chdng rac thai nhya”, Khéi 11 thi khiéu vil, Khéi 10 thi “ Méa nam”
*Budc 2:

-T6 chirc hoat dong tap thé dudi nhiéu hinh thic phong phu, san khau hoa
cac chi dé&: An toan giao thong, bao luc hoc duong, mang xa hdi, tinh yéu tinh
ban, lam MV tri an thﬁy ¢, thi ca — mua — khiéu vii, hoi hoa, King — Queen, viét
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bai dy thi “tiép ltra truyén thong”, rung chudng chudng vang, ngay hoi Khoa hoc
sang tao... dé cac ban hoc sinh ¢6 co hdi thé hién ki nang ung xu... trudc dam
dong, thé hién nang khiéu...tao nhiéu tinh huéng tao nhiéu co hdi cho doan
vién, thanh nién dugc giao luu tuong tac.

-Thay c6 (khéng 1am cong tac chi nhiém) lam ban ¢ van truc tiép dé
danh gia hoat dong dé dam bao cong bang.

- Moi hoat dong s¢ dugc cong khai dang tai trén nhém Bi thu, trén trang
Facebook Poan TN truong THPT S6c Son ( ké hoach, hinh anh hoat dong, két
qua hoat dong...)

*Buwoc 3:

Ban giam khao gom 3 - 5 thay c6 (khong lam cong tac chil nhiém) c6
trinh d6 nang khiéu, thim mi, kinh nghiém chdm thi cic hoat dong. Sau mdi
hoat dong mdé1 BCH Poan TN cong khai nhan xét nhung uu diém, han ché, dang
gia chdm diém thi dua khen thuong, tich diém. Khen thuéng ngay cho céc chi
doan c6 chat luong hoat dong tét, sang tao, rut kinh nghiém cho cac chi doan
hoat dong chua hi¢u qua.

*Budc 4:

Lay phiéu thim do y kién cia cac ban hoc sinh va gido vién chu
nhiém...dé danh gia va rat kinh nghiém, tong hop ¥ kién, dua ra thao luan trong
budi hgp BCH, hop bi thu dé diéu chinh ndi dung, hinh thirc té chic cho phu
hop voi thoi gian hoc chinh khoa cta céc ban hoc sinh.

*Buworc 5:

Tong két sau mot dot thi dua. Khen thudng céc tap thé, ca nhan (theo timg
hoat dong cu thé, tung dot, hoc ki, ca nam), dong vién cac tap thé cic nhan dong
vién 1an sau c6 ging nhiéu hon cé sy chuan bi tot hon va chu dong hon trong
hoat dong.

*Bwée 6: Chuan bi cho cac hoat dong & dot thi dua sau.

d. Tién hanh day thwc nghiém:

Thoi gian tién hanh lam thuc nghiém 3 nam hoc: 2016 - 2017; 2017 —
2018:; 2018 - 2019, theo ké hoach nhiém vu nim hoc cta nha truong cua Poan
TN cép trén va can clr vao nghi quyét Pai Hoi Poan TN trudng dé dam bao tinh
khach quan.

4. Do lwong va thu thap dir li€u

Cong viéc do luong va thu thap dir liéu dugc thuc hién dua trén cac co s&

sau.
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- Phiéu théng ké dir liéu ca nhan, tap thé Chi Poan dau nim, phiéu trac
nghiém khach quan trude/sau tic dong cho 3 khéi trong thoi gian 35 phut sau
mdi hoat ddng, mdi dot sinh hoat tap thé.

- CAu tric trac nghiém dam bao khach quan khéng ap dat, khong ghi tén
c4 nhan, 10p, chit ki...& cac muc do: Hao hing tham gia (mong mubn vao céc
cau lac bo), thich tham gia (theo chu dé), khong thich theo timg chu dé.

- Tién hanh tong hop phiéu: Ban chip hanh Poan TN thyc hién khach quan.
Két qua duoc thir nghiém nhu sau qua 3 nam hoc: 2016 - 2017, 2017 -2018,
2018-2019 (bang 2, bang 3).

Bang 2. Thong tin chung hoc sinh ctia nha trudong trong 3 ndm hoc.

Nam hoc Tong | Poanvién | Thanh S6chi | S6 doan S
s6 dau | daunim | nién dau doan Vién thanh
nam nam cudi nién
nam cudi
nam
2016- 2017 | 1.501 978 523 37 1.179 322
2017-2018 | 1.567 031 636 37 1.166 401
2018-2019 | 1.618 986 632 39 1.365 253

Bang 3. Thong ké s6 luong (CLB) Cau lac bd, sé thanh vién CLB dau — cudi
nam hoc

Nim hoc S6 CLB dau S thanh S6 CLB cudi | SO thanh vién
nim viénCLB cudi nim CLB cubi
nam nam
2016 - 2017 02 37 04 76
2017 - 2018 04 76 07 295
2018 - 2019 07 181 12 621

Bang 4: Thong ké sb lugng hoc sinh tham tat ca cac hoat dong ngoai gid 1én 16p
dat duoc qua cac mdc thuc nghiém (thong qua phiéu trac nghiém khach quan)

Nim trude/sau tac | SO hoc sinh hao SO hoc sinh cam | SO hoc sinh khong
dong hting tham gia thay binh thudong hao hing
Trudc tac dong
j 768 293 440
(2016 — 2017)
Tac dong lan 1 1.232 232 276
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(2017 — 2018)

Tac dong lan 2
(2018 -2019)

1.445

126

57

Qua bang trén cho thay viéc nang cao gido duc toan dién cho cac em hoc

sinh qua d6i m&i hoat dong Poan (thanh 1ap cac CLB nang khiéu, t6 chirc nhiéu
hinh thtc hoat dong khac nhau c6 tu van hd tro cta gido vién chuyén mon) da
tao himg thu va mang lai két qua cao trong t6 chirc hoc tap, gido duc ngoai gid

1én 16p.

Bang 5: Két qua thong ké s6 luong % hoc sinh tham gia cac hoat dong

Nam trude/sau tdc | % HS hao hung % HS cam thay | % HS khdng hao
dong tham gia cac hoat | binh thuong trudce | hing tham gia cac
dong cac hoat dong hoat dong
2016 — 2017
s an 51,2 19,5 29,3
(Trudc tac dong)
2017 — 2018
. 78,6 14,8 17,6
(Tac dong lan 1)
2018 — 2019
\ 89,3 7,8 2,9
(Tac dong lan 2)

Bang 6: S6 luot ding bai twong tac, tiép can thong tin trén cic trang mang
Facebook (Boan TN truong THPT Soc Son)

Nam hoc TB s6 luot bai TB s6 luot (like,
dang/thang shase,...)/bai

20,16 3 20%7 12 537
(Trudce tac dong)

2017 — 2018

r A A 19’7 958
(Tac dong lan 1)

2,018f 2039 23,4 2.874
(Tac dong lan 2)

Qua Bang 5, cho thiy trude tic dong & nam d6i chung sd lwong hoc sinh
& cac mbc hao himg tham gia con han ché. Sau tac dong lan 1, tac dong lan 2 s6
lwong hoc sinh hao himg tham gia d3 ting 1én nhanh, sé lvong khong hao himg
da gidm manh.

Qua Bang 6, cho thiy cung voi viée gia ting ding bai twong tac thi sb
lugng like, shase...sau tac dong lan 1, tac dong lan 2 cling tang manh mé. Pac
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biét c6 nhitng bai viét di lan tao va tiép can t6i hang chuc nghin ngudi xem like
shase, comment tha tim hudng ing.

Diéu d6 chimg to viée thanh lap cac CLB, 1ap trang page dé thay doi hinh
thire t6 chirc cac hoat dong phong trao gdp phan thu hat cac em hoc sinh hao
htng tham gia, chit luong cac hoat dong dong ciing hiéu qua, tim 1y ngai tham
gia cac hoat dong cua hoc sinh giam. Pidu ndy dugc thé hién rd hon ¢ hinh 1 va

hinh 2.
Bang 7: Bang mot s thanh tich noi bat cac hoat dong phong trdo trong 3
nam hoc
Nam hoc Hoat dong Giai thuong Khen thuéng
Lién hoan CLB nhay PAC BIET-
Huyen Sf())’ian Soc Bang khen clia
2016 - 2017 — < - Thanh Poan Ha
Thi “Béo tuong” NHI — Huyén N6
Doan Soc Son '
Ho1i trai BA — Huyén Doan
Ty Hao Viét Nam II | NHAT — Trung
Doan ( HS Ha
Viét Hoang)
Chung két Olimpia lan BA
thr 17
Thi “Tim hiéu 40 nim | NHAT — Huyén
2017 -2018 Lich st huyén Soc Poan Soc Son B.%mg khen cﬁa‘
Son” Trung Uong Doan
Tin hoc tré khong 01 NHAT, 02
chuyén NHI — Huyén
Doan
Thi video “Nh¢ on BA — Huy¢n doan
thay c6” Séc Son
Lién CLB nhay
Thi Hung bién tiéng NHAT — Huyén
Anh Doan
Thi quy tac tmg xtr noi | NHAT — Huyén Biing khen ciia
2018 - 2019 cér}g cong ] Poan Trung Uong Doan
Tim hiéu “Dich vu NHI — Cym Séc
cong truc tuyén” Son, Mé Linh
Tim hiéu phép luat NHI — Cum Séc
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Son, Mé Linh

Thi hung bién tiéng | NHAT — Thanh
Han Pho

Tim hiéu lich st vin | BA — Huyén Poan

hoa dia phuong
Lién hoan CLB Nhay | BA — Huyén Doan
Thi giai diéu tudi hong | BA — Cum Séc
Son, M¢ Linh

Thi MV “Thay cb NHI — Huyén
trong t61 13” Poan
Thi ¢4 cau 03 huy chuong
dong thanh pho
Thi nhay “Giang sinh | Giai NHAT —
xanh” Cum cang Hang
khong No1 Bai

PHAN BA: KET LUAN VA KIEN NGHI

|. KET LUAN

Viéc thay ddi hinh thtrc hoat dong Poan — Hoi da nang cao két qua hoc,
ki ning sbng, sy tu tin...cua hoc sinh. V&i thoi gian nghién ctru thtr nghiém
trong 3 nim da dem lai két qua cao trong gido duc toan dién cho hoc sinh, dic
biét hon 1a cac em hing tha véi cac hoat dong do Poan TN nha trudng t6 chirc
da gitip cdc em giam bdt nhitng cing thang sau cac gid hoc chinh khoa, cic em
khong con thay hoat dong dong phong trao 13 4p dit 13 hinh thirc ma thue su co
ich trong cudc séng cua tudi tré. Pay chinh 1a nhiing tién dé quan trong dé cac
em ty tin hon, kham pha va dinh huéng ban than tdt hon, han ché va tranh dugc
nhiing hoat dong vo bo, thiéu lanh manh trong hoan canh xi hoi phirc tap, gop
phan tao dung méi trudng su pham trong sang, soi ndi, nhiét huyét.

I1. KIEN NGHI : Sang kién nay chi thanh cong khi co cac diéu kién sau:

1. Pdi véi Chi iy, Ban giam hiéu va cac t6 chirc doan thé trong nha
trueong:

- Chi uy, Ban gidm hi€u quan tam, tao diéu kién thoi gian, co s vat

chat, tinh than trong mdi hoat dong
- Céc to chuc doan thé tang cuong sy phéi hop chat ché, tich cuc, hi¢u
qua dé nang cao chat luong gido duc toan dién cac em hoc sinh
2. Pdi Bi Thu, ¢6 vin Poan TN:
(khong can déi véi chi uy, BGH va cac luc lwgng GD khac a?)
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- Khéng nging hoc hoi, tu bdi dudng dé nang cao trinh do chuyén mon,
nang dong, sang tao, tdm huyét, nhiét tinh véi cong vi¢e, khong ngai kho khan
Vat va...

- Trung thyuc thang than trong tham muu voéi Chi iy — BGH nha truong,
cong bang trong to chirc thi dua khen thudng cta ca nhan, tap thé.

- Ton trong, gan giii, yéu thuong, tam 1y, hiéu biét, doan két voi doan vién
thanh nién.

- C6 cau hoi cu thé, huéng dan rd rang.

- Khen ngoi, rat kinh nghiém kip thoi.

3. Poi v6i hoc sinh

- Phai xac dinh dugc viéc tham gia cac hoat dong la trach nhi¢m, nhiém
vu cua hoat dong gido duc, la hoat dong hitu ich dé phat trién toan dién cua ban
than.

- Mdi hoat dong cac em phai tich cuc, chu dong tham gia va khach quan
dong gop v kién (truc tiép véi BCH Poan TN nha trudng, qua hom thu gop ¥,
qua trang page

I11. Tai li€éu tham khao
1. Téng két cong tac phong trao Poan — Hoi va phong trao thanh nién nim
(2018 -2019), chuong trinh cong tac nam (2019 -2020) cia Huyén Poan Soc
Son.

2. Hudng dan tuyén truyén cac ngay 1 16n trong nam 2020
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