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LOI TUA

Co 1€ cum tu “Public Relations” hay con goi 1a “PR” khong con xa la voi
nhiéu nguoi, dic biét 1a gidi tré — nhing nguoi nang dong, nhiét huyét va
sang tao. Thé hé tré ngay nay c6 nhiéu co hdi dé thanh cong trong su nghiép,
cling nhu ¢6 nhiéu co hoi duoc hoc tap nganh nghe minh yéu thich. Nganh
PR ra doi va nhanh chong phat trién 13 mot tat yéu khach quan, tao ra méi
trudng rong 16n day thach thirc cho cac ban tré thoa strc sang tao va dong
gop tai nang cho xa hoi. Tuy nhién, trén thuc té & nude ta hién nay, chua co
nhleu truong 16p chinh quy dao tao chuyén nganh PR mdt cach bai ban. Da
s6 cac chuyén vién PR dang hoat dong trong linh vuc nay déu di 1én va thanh
cong tir nhiing trai nghiém, nhirng bai hoc kinh nghiém thu luom dugc trong
cong viée. Piéu d6 ciing gay khong it hoang mang, boi roi cho nhiing ban tré
mdi vao nghé hodc nhiing nguoi da di lam mot thoi gian nhung van cam
thay minh chua hiéu that day du vé PR. Cudn sach Phong cdch PR chuyén
nghiép s& giup ban c6 thém nhiéu kién thirc thuc té bo ich, vi day 1a duc keét
kinh nghiém ctia nhitng ngudi tim huyét va nhiéu trai nghiém trong linh vuc
PR.

Su canh tranh trong kinh doanh ngay cang tr¢ nén khéc liét, nén dé dung
ving, song sot va phat trlen thanh cong trén thi truong, cac doanh nghiép
can sang tao va thira nhan tam quan trong cua truyen thong. That vay, néu
mot doanh nghip hoat dong tach roi hay khong céan, khong st dung dén
truyén thong thi doanh nghiép d6 khong thé ton tai, phat trién bén ving
duogc. Va mot trong nhirng cong cu dua thong tin tiép can cong chung, khac
sdu vao tim tri cong chung va dé lai nhimg tinh cam tot dep 1a PR. Chinh vi
1y do d6, nén hién nay cac cong ty rat cha trong dau tu cho PR — mot hoat
dong c6 ¥ nghia vo cung quan trong trong viéc xdy dung va phat trién
thuong hiéu.

O Viét Nam, c6 mét sd cudn sach dd xuit ban viét vé PR, tuy nhién ching
mo&i chi dimg lai & viéc dé cap dén van dé mang tinh ly thuyét, 1ap ké hoach,
chan dung ngudi lam PR cung nhiing t6 chat, nghé thuat PR. Khéac véi
nhu:ng cudn séach ay, Phong cdach PR chuyen nghi¢p di sau vao quy trinh lam
viéc cia mot chuyén vién PR trong mdi truong kinh doanh thuc té. Cung cap
cho doc gia nhitng phuong phap, nhimg hudng dan cu thé, nén doc xong
cubn sach nay it nhiéu khi dat but xuong viét mot thong cao bao chi, ban s¢
biét bat dau tir dau. Khi mudn tiép xtc vdi mot phong vién, ban sé biét minh
nén 1am gi dau tién. Mdi mot quy trinh, mdi mot k¥ ning duoc dé cap trong
cudn sach déu xuét phat tir nhitng kinh nghiém thyc t& ma ching toi tich lity



duoc trong qua trinh lam viéc cho cac cong ty truyén thong, cic doanh
nghiép va giang day tai cac truong dai hoc cling nhu huan luyén cho cac
doanh nghiép. Do chinh 13 diém dic biét giup cudn sach duge nhiéu nguoi
danh gia 1a c6 tinh thyc tién cao.

DPoc Phong cach PR chuyén nghiép, ban nhu mang ca 16p hoc PR tién
tri€u vé nha.



LOI MO BAU
POI TUQNG BAN POC

Cudn sach Phong cdch PR chuyén nghi¢p duge viét danh cho cic nhan
vién PR, marketing, nhan vién phong d6i ngoai, nhirmg ngudi lam viéc trong
cac cong ty truyen thong, nhitng ban tré yéu thich nganh truyén thong noi
chung, PR no6i riéng va cac ban sinh vién dang theo hoc nganh quan tri kinh
doanh, marketing, PR va quang cdo, bao chi cung nhitng chuy€n nganh khac
nhung mudn tim hiéu vé cong viéc ciia ngudi 1am PR. Cudn sach rat hiru ich
cho nhiing ai méi budc chan vao linh vuc PR va cam thdy moi thtr con kha
moi me, la 1am, dang loay hoay chua blet bat dau tir dau va danh cho nhiing
ai muén nang cao hiu suat cong viéc, Von hiéu biét ctia minh. Myc tiéu cta
chung t6i khi viét cudn sach 1a cung cap nhiing chi dan co ban nht, nhiing
phuong phap thuong su dung nhat cho mot nhén vién PR Ching t61 vi cudn
sach nay nhu 1a mot cdm nang “nghé thudt nau an”, hudéng dan cho ban
tuong tan tir khau chuan bi nguyén vat liéu dén ché blen thanh pham nhu thé
nao. Ban s€ dugc trang bi cac phuong phap dé viét mot thong céo bao chi
hiu qua, quy trinh co ban nhat dé t6 chirc mot budi hop bao, cung cap cac
k¥ nang dé ban tao dung quan hé v&i nha bao, ciing nhu cach lam viéc hiéu
qua voi Agency va doanh nghiép. Bén canh do, ban con duoc tiép can véi
nhirng vi du cu thé va phu luc dé co6 thé nhanh chong tmg dung vao thuc té
cho cong viéc hién tai hoac tuong lai.

NOI DUNG CUON SACH

Cuodn sach gom bon phan, dé cap nhiing di€u co ban nhat cia mdt ngudi
lam PR — nhitng cong viéc ma cac nhan vién PR phai doi mat va lam hang
ngay.

Cudn sach mé dau véi phuong phap viét théng céo bao chi (TCBC). La
nhén vién PR, du ban lam trong doanh nghiép hay trong Agency thi thong
c4o bao chi 1a diéu co ban, dau tién ma mot ngu’(n lam PR can nam rg, ban
khong thé tré thanh mot chuyén vién PR gioi ma khong biét viét TCBC.
Trong phan ndy ching t6i sé gidi thiéu véi ban mot bd cuc chuan caa TCBC
va phuong phap dé dang nhat dé ban du khong phai la nha bao, khong t6t
nghi¢p tu khoa van, khong gioi ngdn ngir ciing co thé viét dugc mot TCBC
thanh cong. Vi nhiing vi du cu thé va phan phu luc cdc mau TCBC rat hitu
ich cho ban khi viét TCBC.

Phan II tap trung vao nhirng van dé ma ban can luu y khi lam viéc vdi gioi



truyén théng, ban chét ciia PR 14 tao su kién, va dé cho bao chi noi vé minh.
Lam sao dé tin tac cua cong ty ban thuong xuyén dugce xuat hién trén cac
phuong tién truyen thong, lam sao dé phong vién truc tiép goi dién den
phong PR nh¢ sap xép mot cudc phong van hay dé lay thong tin cho bai viét
ctia minh. T4t ca nhitng diéu d6 chinh la co hoi dé quang ba hinh anh cong ty
v6i cong chung. DI nhién, v6i s6 luong doanh nghiép khong 16 nhu hién nay
thi phong vién khong thé nhd hét tén cic cong ty ciing nhu nhan vién PR.
Chi nhitng nhan vién PR, nhiing cong ty nio tao dung duoc mdi quan hé tét
v6i ho thi ho méi tim dén khi can 1ay thong tin viét bai. Phan nay dua ra
nhiing 101 khuyén co ban va thiét thuc nhit, nhitng diéu ban nén lam va
khong nén lam khi tiép xtic véi nha bao cing nhu cac ky nang duy tri moi
quan hé, nhimg diéu tuéong chimg nhu rat don gian nhung nhiéu nguoi lai
thuong bo qua.

Phan III trang bi cho ban nhitng k¥ ning can thiét dé to chirc mot budi hop
bao hiéu qua. Cong viéc ciia nhan vién PR 1a thuong xuyén t6 chic nhiing
budi hop bao dé cung cap thong tin cho phong vién va dé phong vién cb
nhiing trai nghiém voi céng ty. Tuy nhién, néu khong c¢6 phuong phap, ky
nang thi qua that day khong phai la cong viéc dé dang vi c6 rat nhiéu tiéu tiét
ban c6 thé bo qua. Ban duoc cung cdp mot quy trinh to chirc hop bao voi day
da cong viée va duoc phan chia 13 rang, cu thé cho cac bd phan. Voi quy
trinh ndy, mdi khi t6 chirc hop bao ban s& khong phai lo ling xem minh nén
bat dau tir dau nita.

Phan IV viét vé k¥ ning lam viéc véi Agency Cho du mot doanh nghi¢p
16n dén dau chang nira thi ¢6 nhiéu cong viéc ho cling phai thué cac Agency
bén ngoai dé ho trg. Moi quan hé gilta doanh nghiép va Agency khong phai
lic nao ciing tot dep. Va khong phai su két hop nao ciing tao ra nhitng két
qua ngot ngao. Phan nay s& giup cac ban du lam viéc cho doanh nghi¢p hay
Agency cung biét cach phoi hop voi nhau hiéu qua. Tu viéc lya chon
Agency dén nhtng kho khan, thuan loi khi tr¢ thanh d6i tac. Tat ca nhitng
diéu nay co thé ban di biét vi né qua hién nhién, nhung trong cudn sach nay
chting toi giup cac ban hé thong lai va c6 nhitng hudng dan cu thé cho cong
vi€c cua minh.



LOI CAM ON

Trude tién, cudn sach Phong cach PR chuyén nghiép 1a mot co hdi quy gia
dé hai chung toi co dip lam vi€c cung nhau. Day la tac pham dau tay va khi
hoan thanh cubn sach nay, ching toi cam thay tur tin va c6 nhiéu dong luc
hon dé cho ra doi nhitng cuén sach cé gia trj tiép theo trong tuong lai. Cudn
sach tdm huyét ndy duoc hoan thanh boi su gitp strc ctia rat nhidu nguoi.

Chung toi xin gui 10i cam on dén gia dinh, nhig ngudi than da ludén &
bén canh dé ung hd va chia sé v4i ching toi nhiéu diéu. Khong co6 sy dong
vién, khuyén khich cua ho, ching t61 s€ khong lam dugc bat cur vige gi.

Chung t61 cing xin cam on Phuong Thao, Hoang Vuong, Alvin... da gidp
d& chiing t6i rat nhiéu trong qua trinh thu thap tai lieu va tim hiéu nhu cau
ban doc, cling nhu chiing minh dugc day la cubn sach dau tién trén thi
truong c6 nhitng chi dan cu thé cho nguoi lam PR.

Xin giri 10i cam on dic biét dén giang vién Nguyén Pong Triéu; chi Tran
Tra My, Chuyén vién Marketing cia HELP Corporation; anh Nguyén Quang
Huy, Truéng phong Su kién Cong ty TNHH Truyén thong MiO — nhiing
nguoi di dong gop ¥ tudng, nhan xét ban thao dau tién ciia cudn sach.

Trong qué trinh glang day, chinh nhiig cau hoi cua sinh vién, hoc vién
cac 16p PR dé tao niém cam himg va dong luc dé chung toi bat tay vao viét
va hoan thanh cuén sach.

Cu01 cung, chung toi xin cam on Cong ty Co phan Sach Alpha da dong v
xuat ban cudn sach ndy mic du chiing t61 chua phai la nhiing ngudi viét sach
chuyén nghiép. Sy can dam, dam dau tu ctia ho khién chiing t6i cam kich.

Va ban doc, nhitng ngudi dang va s& cam trén tay cudn sach Phong cdch
PR chuyén nghiép, chiing t6i hy vong cudn sach s& mang lai loi ich thiét thuc
cho céac ban, 1a hanh trang dau tién cho cac ban bude vao linh vuc PR. Lan
dau tién viét sach khong tranh khoi nhiing thiéu sét. Ching t6i mong cho
nhan dugc nhitng gép ¥ chan thanh cia cac ban, dé nhitng lan tai ban sau
duoc hoan thién hon.

NHOM TAC GIA



Phan I - CACH VIET THONG CAO BAO
CHI

1. VAI TRO CUA THONG CAO BAO CHI

Cong vi¢c chinh ctia mot nhan vién PR la lam sao de g101 truyen thong
chuyén tai thong tin cua cong ty/ doanh nghiép minh dén véi cac doi twong
cong chung khac nhau. Co rat nhiéu cong cu dé nhan vién PR thyc hién viéc
chuyén thong tin dén véi nha bao va théng cdo bao chi (TCBC) 1a mot trong
nhitng cong cy d6. TCBC con dugce goi la Press Release, la bai viét mang
thong tin chinh thirc cua mét doanh nghiép, t6 chirc, hiép hoi, ca nhan... gui
dén cac co quan thong tan bao chi. Nho do cac co quan truyén thong nay
giup cong ty, t6 chirc... dua tin vé mot sy kién, chinh sach, hoat dong hay
két qua ndo d6 ma cong ty mudn céng chung biét.

TCBC thuong gén vO1 cac su lgién (khai truong, dong thd, tiéc mung, giai
thu’()’ng, cudc thi, v.v...) hodc van dé xay ra (khung hoang doanh nghiép,
thay doi chinh sach, hoat dong doanh nghié¢p, v.v...).

Bén canh d6, TCBC con dugc xem la cau ndi giita PR véi gidi truyén
thong va cong ching. Nhd ¢ TCBC ma ba bén nay hiéu dugc cong viée cua
nhau, cong ty c6 thé chuyén tai dén cong chiing nhitng diéu minh muébn néi,
cong chung biét duoc cong ty dang hoat dong nhu thé nao, co6 chuong trinh
gi... Con nha bao s& c6 thong tin cho nhimg bai viét ciia minh. Piéu quan
trong nhat ciia TCBC 14 s& cung cap thong tin cho gidi truyén thong. Mdi
mau tin dua ra tir ban thong cdo bao chi s& duoc cac bdo khai thic & nhiing
khia canh khac nhau. Vi du nhu véi thong tin “Piaggio s& san xuat xe mdy tai
Viét Nam vao nam 2009”, bao Pdu fw s& khai thac khia canh nha may san
xuat xe Piaggio Viét Nam, s6 von dau tu, cong suat va gidy phép dau tu; con
tap chi Ot6 & Xe mdy s& viét chi tiét vé “Vespa LX Viét Nam”. Ngoai ra,
TCBC con gitp cong ty giai dap cau hoi cua du luan, dac biét 1a trong cac
cudc khing hoang hoic giai dap nhitng thac mic cua khach hang khi ¢o su
co.

Pé viét TCBC hiéu qua, trude tién chung ta can tim hiéu mo hinh truyén
thong hai buéc do E. Katx va Lazarsfed! dé xuat, trong d6 thong tin duogc
tiép nhan boi nhitng “ngudi gac cira” chil chét (thuong 13 nhitng thu linh tu
tudng), sau d6 ho sé tiép tuc dién giai cho gidi cong ching.



Thu linh tw twong Cadng ching
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Thu linh te twong Cdng ching

Theo md hinh ndy, néu ngudi lam PR tung ra mot thong cdo bao chi, thi
nhitng nha bao dugc moi tham gia chién dich s& dong vai tro tha linh tu
twong va dién giai thong tin cho doc gia. Chinh vi vy, cing nhan mot TCBC
nhu nhau nhung cac nha bao s& c6 nhiing cach dién giai, cach tiép can khac
nhau tuy vao phong cach, ngén ngir ctua tirng phong vién cling nhu phu thude
vao ton chi, muc tiéu va kiéu tin tirc cta cac bao.

Vi du: Cung mot TCBC cua IPC, phong vién ¢ cac bao khac nhau s€ dang
tai nhirng tin tirc khac nhau.

Tin tirc di trén bao vé L& ky niém 20 nam cia Cong ty Phét trién Cong
nghiép Tan thuan dugc dua ra nhu sau.

THONG CAO BAO CHI

pomtmbpt gl eyt bl aspny
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IPC TIEN RA BIEN PONG — CHANG PUONG 20 NAM

TPHCM, ngay 24 thang 10 nam 2009 — Cong ty Phat triéen Cong nghiép
Tan Thuan (IPC) t6 chirc “Lé ky niém 20 nam thanh 1ap va d6n nhan Huéan
chuong lao dong hang Nhi” do Thi tuéng Chinh Phu trao ting, budi 1& dién
ra tai Nha hat Lén Thanh pho Ho6 Chi Minh. Va cling nhan dip nay, IPC trao
ting 200 triéu dong cho ‘Quy chung mot tam 1ong cta Pai truyén hinh
TP.HCM nhim ciru tro dong bao mién Trung trong mua bdo 1, va dé
khuyén khich guong hiéu hoc thudc hai xd Hiép Phudc va Long Théi —
huyén Nha B¢, Cong ty IPC dua ra chuong trinh “IPC — Tiép stic dén



truong”.

Hai muoi nim qua, nhitng du an lién doanh lién két ctia IPC nhu: khu ché
xuat Tan Thuan, Dai 10 Nguyén Vian Linh va cum d6 thi méi Phu My
Hung... di lam thay do6i han dién mao huyén Nha Be xua, thuc day hinh
thanh quén 7 ngay nay. Hién nay, IPC dang tiép tuc trién khai m& rong truc
Pai 16 Bac — Nam giai doan 3 1én 10 lan xe va nao vet ludng Soai Rap dén
d6 sau — 12m cho tau trén 50.000 tan ra vao khu cang thanh phd, du an Khu
cong nghi¢p Hi€ép Phudc, Khu cang, Khu logistics va Khu d6 thi Hiép
Phudc,... Nhitng du an trén da dwa IPC tr¢ thanh don vi chu luc dé phat trién
Thanh pho tién ra Bién Pong, gop phan quan trong trong viéc thuc hién
chién lugc kinh té bién cta Thanh phd.

Nhiing nd luc ciia doi ngil 1dnh dao va nhan vién trong sudt thoi gian qua
d3 mang lai cho IPC nhiéu thanh tich khen thuéng cao quy: Huan chuong
Lao dong hang Nhi, Huan chuong Lao dong hang Ba, Bang khen cta Thu
tuéng Chinh phi, Bang khen ctia Bo Giao thong Van tai, Co truyén thong
ctia UBND Thanh phd, Co thi dua xuét sic cia UBND Thanh phd, Danh
hiéu Tap thé lao dong xuat sac, v.v...

La mdt doanh nghi€p nha nude, IPC ra doi tur chu truong d6i méi cua dat
nudc, nham thu hat moi ngudn luc trong nudc ké ca dau tu nudc ngoai dé
phat trién khu vic phia Nam thanh phd; thuc hién muc tiéu chién luoc thuc
day phat trién thanh phd tién ra bién Pong. Trong twong lai, véi nhitng dy an
Pat Cang, IPC hira hen mang dén cho phia Nam thanh phé nhiéu sy d6i mai
tich cuc, gop phan phat trién kinh té - x3 hoi cta thanh phé Ho Chi Minh va
ca nudc.

Thong tin vé Cong ty Phat trién Cong nghiép Tan Thuin (IPC)

Quyét dinh hoat dong v6i mod hinh coéng ty me - cong ty con, IPC da vuon
xa cung 9 (8) cong ty thanh vién mang lai dang dap méi cho phia Nam thanh
phd: hién dai, ning dong va kiéu mau. Pang bd co sé Cong ty Phat trién
Cong nghi¢p Tan Thuan Ia don vi trong sach viing manh nhiéu nam lién cia
bang b6 Khu ché xuat va Khu cong nghi¢p Thanh phd. Dang uy cong ty da
biét phat huy sttc manh doan két, nang dong va sang tao dé 1anh dao, can bo
- cong nhan vién trong toan hé thong thuc hién thang loi nhiém vu chinh trj
Thanh Uy va Uy ban Nhan dan Thanh phé giao pho.

Moi chi tiét xin vui long lién hé:

Nguyén Thi Ngoc Chau — PR Manager
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Y~ THONG TAN XA VIET NAM

ra bién Ding

Ra doi trong bbi canh Viét Nam chuyén minh thyc hién chu truong d6i
méi, m& ctra nén kinh té, sau 20 nam thanh lap, Cong ty Phat trién Cong
nghi¢p Téan Thuén (IPC) da nd luc thu hat moi ngudn lyc, nhat 13 dau tu
nudc ngoai dé phat trién khu vuc phia Nam Thanh phd H6 Chi Minh. Bang
cac dy an lién doanh li€n két dau tu. IPC tré thanh don vi chu luc dé phat
trién thanh phd tlen ra bién Pong, gop phan quan trong trong viéc thuc hién
chién lugc kinh té bién caa thanh phd.

Thuc té d3 cho thay, khi méi ra doi (1989), véi muc dich 14 dau tu hinh
thanh Khu ché xuat Tan Thuan va Khu d6 thi Phit My Hu:ng — 1a nhitng cong
trinh dau tién cua ca nudc vé thu hit dau tu nudc ngoai, cac dy an nay cua
IPC cung v6i dy an Khu d6 thi cang Hlep Phudc dang trién Khai déu co quy
mo 16n, c6 ¥ nghia quan trong ddi véi sy phat trién thanh phd vé phia Nam.
IPC da trd thanh mot cong cu dac lyc ciia Nha nude, ciia Thanh phd trong
viéc xay dung cac mo hinh kinh té - x4 hoi méi chua co tién 18, cac du an
mang tinh dot pha & cac ving con nhiéu khé khin, tao nén méi truong dau tu
hap dan cho cac don vi kinh té trong va ngoai nudc dén dau tu va cing phat
trién bén virg. Hang loat cac du an dau tu — xay dung co s ha tang nay d
tao diéu kién hinh thanh nganh cong nghiép co ban, cong nghi¢p nang lugng
va cac nganh cong nghi¢p hd tro... trén dia ban, da gop phan tao ra nén tang
ban dau cho su phat trién trén cac linh vuc kinh té khac tai khu Nam thanh
phé nhu dau tu, thuong mai, dich vy, du lich, van héa, gido duc, giai tri trén
dia ban. Co cau kinh té Nha B¢, Quéan 7 theo d6 di co budc chuyén dich
manh mé theo hudng cong nghi¢p hoa, hién dai hoa, hinh thanh mot méi
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truong thu hut dau tu bén viing va hiéu qua.

Kinh nghiém 16n nhat ctia IPC 13 da x4y dyng thanh ~cong mo hinh Doanh
nghi¢p Nha nudc mang tinh chat chu dao cho phat trién kinh te xa hoi, la
loai hinh cdng ty quoc doanh, luén chu dong tham muu, dé xuat co ché moi,
c¢6 kha niang lam dau tau cho cac dy 4n dau tu phat trlen theo quy hoach cua
Nha nudc, 161 kéo theo cac hoat dong dau tu, san xuét kinh doanh khéac véi
s von dau tu gip nhiéu lan cong ty qubc doanh d6 bo ra ban dau. Kinh
nghiém cua IPC con la tinh chién lugc va lién hoan cia cac du an dau tu; du
an Khu ché xuét (KCX) Tan Thuan tién dén du an Dai 10 Nguyén Vin Linh
va Khu d6 thi Nam Thanh phd, réi dén cum du an Hiép Phudc bao gom Khu
cong nghi¢p (KCN) Hi¢p Phudc, nao vét luong Soai Rap, cum Cang nude
sau, D6 thi Hiép Phudc... déu lién hoan, hd tro nhau xuyén sudt trong mot
chuong trinh phat trién du:a thanh ph6 hudng ra bién Pong.

Ong Phan Hong Quan, Tong giam dbc IPC cho blet Trong nghién curu va
phat trién du an, IPC lu6n dat myc tiéu loi ich kinh té - x4 hoi 1én hang dau,
bao dam hiéu qua dong von dé tai dau tu. Cong ty ludn quan tdm xay dung
doi ngii lao dong theo ticu chi: Co tam, cod tam, co nang luc, dam nghi, ddm
lam, luon trung thuc va khong vu loi ca nhan. Chinh nho vay két qua kinh
doanh cua cong ty ngay cang dat hi¢u qua cao. Riéng trong nam 2008 toan
hé théng IPC da dat tong doanh thu 4.572 ty dong, nop ngan sach 800 ty
dong, loi nhuén trudc thué dat 1.871 ty dong, tong tai san gan 13.000 ty
dong...

Panh gia cao hoat dong c6 hi€u qua cua IPC, 6ng Hira Ngoc Thuan, Pho
Chu tich UBND TP Hb Chi Minh khang dinh: Hoat dong ctia IPC di mang
lai hiéu qua kinh té cao, doanh thu tang, lo1 nhuan 16n, dong gop nhiéu cho
ngan sach Nha nudc, déng thoi tham gia tich cuc vao cac hoat dong xa hdi,
tir thién. Ong nhan manh: Cac du an cta IPC 13 nhitng du 4n tién phong, gop
phan vao viéc tao ra nhung co ché, chinh sach mdi, nhting mo hinh moi cho
sy phat trién kinh té, phat trién do thi, gop phan chuyén héa mot ving dat
dam lay, hoang hoa c6 gia tri kinh té thap thanh cac KCN, KCX, khu dan cu
hién dai v6i co sé ha ting dong bo va hoan chinh, xay dung khu Nam thanh
pho tré thanh khu do thi giau ban sdc dan toc, hién dai, van minh cta thanh
phé.

Trong tho1 gian to1, tiép tuc thue hién muc tiéu chién luge thuc déy phat
trién thanh pho tién ra bién Pong. IPC nd luc phat huy vai tro chi dao va
tinh chu dong ctia minh trong viéc mé ra cic hinh thic hop tac dau tu méi
phu hop voi diéu kién hoi nhép, lién két vi cac vung xung quanh. Cong ty
dang day manh tién do thuc hién, hoan thién cic dé an da dau tu dang trién
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khai nhu dy an KCN Hiép Phudc 900 ha, Cang Contenno trung tdm Sai
Gon, KCX Tan Thuan, Khu d6 thi kiéu miu Pha My Hung, dai 10 Nguyén
Vin Linh, KCN Long Hau. Cong ty tap trung xay dung va trién khai cac du
an mai, chu trong du an Khu hau can cong nghiép cang Hiép Phudc rong
400 ha, cum cang ha luu Hi€p Phudc rong 340 ha vdi cong suét 180 triéu
tdn/nam, mo rong KCN Long Hau 1én 1.000 ha, sém hoan thanh duong truc
Bic — Nam. Nao vét song Soai Rap dat do sdu — 12 mét vao nam 2015, dam
bao cho tau c6 trong tai trén 500.000 DWT cap cang Hiép Phudc an toan..
Ong Phan Hong Quan, Téng giam dbc IPC néu rd: Cong ty dang tap trung
moi ngudn lyc cho dau tu phét trién, mong mudn gop stc dua thanh phé HO
Chi Minh tr¢ thanh mdt thanh pho 16n ven bién Viét Nam, c6 diéu kién canh
tranh véi cac thanh phd ven bién khac ciia Chau A — Thai Binh Duong.

- Ha Huy Hiép
BAO PHAP LUAT
(ngay 27/10/2009- trang Nhip séng dé thi)

IPC tiép strc dén truomg cho hoc sinh hiéu hoc & Nha Beé

Tai budi 1 ky niém 20 ndm thanh 1ap va dén nhan Huan chuong Lao

dong hang Nhi. Cong ty Phat trién cong nghiép Tan Thuan (IPC) da

cong bd chuong trinh “IPC — tiép strc dén trudong” cho hoc sinh hiéu
hoc thudc hai xa Hi¢p Phudc va Long Théi (Nha Be).

Theo do, tir nién khoa 2009-2010, Cong ty IPC s€ tai trg 100% chi phi
hoc tap subt nhirng nam hoc dai hoc, cao déng cho tét ca hoc sinh ngheo
hai xa trén va s¢€ tai trg 50% chi phi hoc tap cho céac hoc sinh di¢n con
lai. Riéng hoc sinh cap III thudc gia dinh chinh sach, gia dinh nghéo s&
duoc tai tro 1,5 tridu dong/nam: néu di hoc nghé tai Trung tim Day
nghé huyén nay thi duoc tai trg 100% hoc phi.

Puoc biét, IPC 13 doanh nghi¢p nha nudc, trong 20 nam hoat dong da
lién doanh hinh thanh KCX Tan Thuan, khu d6 thi mdi Phia My Hung,
dai 10 Nguyén Vin Linh, khu cong nghiép d6 thi Hiép Phudc.

-M. Thao

BAO SBGP
(Ngay 25/10/2009 — trang bia)

Cong ty PTCN Tan Thuan don nhan Huan chwong Lao dong hang
Nhi
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(SGGP), - Ngay 24-10, dong chi Nguyén Vin Pua, Phé Bi thu Thuong
tryc Thanh uy TPHCM thay mat Chu tich nudc da trao tang Cong ty
Phat trién Cong nghiép Tan Thuan (IPC) Huan chuong Lao dong hang
Nhi.

Pho Chu tich UBND TPHCM Hura Ngoc Thuan, thay mat UBND
TPHCM, yéu cau IPC khong nhting hoan thanh tét nhiém vu kinh
doanh ma con phai tiép tuc cham lo hon nita doi sdng cia nguoi dan bi
giai toa trong cac du an ctia IPC. Trén tinh than nay, tai budi 1& nhan
huan chuong, IPC di cong bd chuong trinh “IPC — tiép strc dén truong”
cho hoc sinh hiéu hoc tai hai xa Hi¢p Phudc va Long Théi cua huyén
Nha Bé. Cu thé, trong 5 nam tu nién hoc 2009-2010, IPC s¢€ tai trg
100% chi phi hoc tap cho sinh vién thudc dién ngheo, dién chinh sach
cua hai xa trén va tai trg 50% chi phi cho cac doi tuong con lai.

- NG.KH

BAO NGUOI LAO DONG
(Ngay 25/10/2009 — trang 4, Thoi su)

Cong ty Phat trién Cong nghiép Tan Thuan — TPHCM da t6 chuc 18 ky
niém 20 ndm thanh l1ap va don nhan Huan chuong Lao dong hang Nhi
vao sang 24-10. (T.Nh)

THOI BAO KINH TE VIET NAM
(Ngay 26/10/2009 — trang 2 — Thoi sw kinh té)
Cong ty Phat trién Cong nghiép Tan Thuan (IPC) t6 chirc “Lé ky niém
20 ndm thanh lap va dén nhan Huan chuong Lao dong hang Nhi” ngay
24/10 tai Tp. HCM. Nhan dip nay, IPC da trao tang 200 tri¢u dong cho
Quy “Chung mot tim long” cua Pai TH Tp. HCM nham hd tro dong

bao mién Trung, cong bd chuong trinh “IPC — Tiép strc dén truong” tai
trg 100% chi phi 5 nam hoc cho SV ngheo.

- TU UYEN
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§2 duding D5, Vidn Thanh Bae,
Sudn Bink Thonh, TP.HCM
DT : (84.8) S258 78671- 4250 TET2

F : (B4.B) 8258 7514
E - commuricalions. migd
grmall.com

cong an|. ®6 0 (o4 I8 BiNH PHAT

THANHPHOHO CHI MINH a Ve len tam cao ot

wilrangchd Thodsy  TrittwxBhd  Kinhté  Bihybncudcsbng XEbGitriwn  Vinnghi  Sickhoicingddng  Amtwe  Thithao  Quded

eVandéndmnay ®Tinddddy @ Chuyén hing tudn _ E Lidn hé . Phién ban o m

IPC don nhin Huan chwong Lao dong hang Nhi
Thir ba, 27/10/2009 10:12

(CAO) Sang ngay 24-10-2009, tai Nha hat lon TPHCM, Cong ty phat
trién cong nghiép Tan Thuan (IPC) di t6 chire “Lé ky niém 20 ndm thanh lap
va dén nhan Huan chuong Lao dong hang Nhi do Thu tuéng Chinh phu trao
tang. La mot doanh nghiép nha nudc, IPC ra doi tir chu truong d6i méi cua
dat nude, nham thu hat moi nguon luc, nhat 14 dau tu nudc ngoai dé phat
trién khu vuc phia Nam thanh pho, thuc hién muc tiéu chién lugc thic day
phat trién thanh phd.
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Céng ty IPC don nhdn co thi dua xudt sdc do UBND TP trao ting

Hai muoi nam qua, nhimg dy an lién doanh lién két ctia IPC nhu: KCX
Tan Thuan, dai 16 Nguyén Vin Linh va cym d6 thi mgi Phit My Hung... da
thuc day hinh thanh Quén 7 nhu ngay nay. Hién, IPC con dang tiép tuc trién
khai nhiéu du 4n: m& rong truc dai 10 Bac — Nam, KCN Hiép Phudc, Khu
cang... gop phan quan trong trong vi¢c thuc hién chién luoc kinh té bién cta
thanh pho C6 thé néi, IPC cung 8 cong ty thanh vién da vuon xa, mang lai
dang dip méi cho phia Nam thanh phd: hién dai, nang dong va kiéu mau. Su
nd lyc cua doi ngu lanh dao va nhan vién trong sudt thoi gian qua dd mang
lai cho IPC nhiéu thanh tich cao quy: Huin chuong Lao dong hang Nhi,
Huén chuong Lao dong hang Ba, bang khen ctia cac cap lanh dao, co thi dua
ctia UBND thanh phd.

Cling trong bu01 1 long trong nay, IPC da trao tang 200 tri¢u dong cho
quy “Chung mot tim 10ng” cua Pai truyen hinh TPHCM nham ctru trg dong
bao mién Trung trong mua bao lu. Dong thoi, IPC ciing ra mat chuong trinh
“IPC - tiép strc dén trudng” nham khuyén khich cac guong hiéu hoc thudc 2
xa Hi¢p Phudc va Long Théi (huyén Nha Be).

- M.T

82 - D5 Str,, North Van Thanh, Binh Thanh Dist., HCMC. Tel: (84.8) 6258 7571 - 6258 7572, Fax: (84.8) 6258 7574. Email: communications.mio@igmall.com.
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2. MUOI BE TAI CUA THONG CAO BAO
CHI

C6 nhiéu dé tai nhan vién PR co thé khai thac dé viét thong céo bao chi
(TCBC), khi ¢o bat ky diéu gi can thong bao ra cong chung, ching ta déu co
thé Vlet TCBC giri dén céac toa soan, khong nhat thiét phai to chic hop bao
méi viét TCBC. Duéi day 1a muoi dé tai xoay quanh hoat dong ciia cac cong
ty, nhirg dé tai ndy thuong xuyén dugc cac cong ty khai thac dé viét TCBC.

2.1. Khi cong ty tung ra sin pham hay dich vu méi
Vidu 1

V61 myc dich mo rong thi truong trong nudc va hudng to1 d6i tuong co
thu nhdp trung binh, Cong ty c6 phan may Vit Tién vira cho ra mat san
pham mang nhéan hiéu Viét Long. San pham m&i lan nay cua Vigt Tién van
gilt dugc phong cach cua hang, thiét ké don gian, chat luong tot. Bay 1a dong
san pham danh cho nam gidi véi cac san pham chinh 13 40 so mi, quan ty,
quan kaki, quan jeans, 4o thun, quan sooc... mang hai phong cach thoi trang
la cong s¢ (officewear) va thoai mai, ti¢n dung (casual wear).

Nguon: http://hangviet.vtv.vn/Thong-tin-thi-truong/San-pham-moi-ra-
mat/1/Viet-Tien-ra-mat-san-pham-moi/780/
Vidu 2

Ngay 20 thang 5 ndm 2011, Toshiba d3 t6 chirc hop bao va cong bd dong
laptop Toshiba TECRA R840 mdi tai Viét Nam. V&i khau hiéu “Bén bi, tin
cay vuot thoi gian”, day la dong may tinh c6 hiéu ndng cao, kha nang hoat
dong bén bi, va dugc trang bi nhitng cong nghé bao vé tot nhat cua Toshiba.

Nguén:  http://voz.vn/2011/05/20/tcbe-toshiba-ra-mat-san-pham-toshiba-
tecra-r840-o-viet-nam/)

2.2. Khi cong ty c6 chwong trinh khuyén mai:
Vidu 1

Ha No1, ngay 15 théng 10 nam 2010 - Ngan hang TMCP Ky thuong Viét
Nam (Techcombank) gidi thiéu chuwong trinh khuyén mai 16n nhat trong nam

“P6n nhan Vinh danh, Ngap tran Uu d3i” ap dung trén pham vi toan qudc tir
15/10/2010 dén 07/01/2011. Chuong trinh 13 16i cam on cta Techcombank
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toi hang triéu khach hang nhan dip ngéan hang dugc vinh danh “Ngan hang
tot nhat Viét Nam nam 2010” do tap chi chuyén nganh tai chinh Euromoney
trao tang.

Nguon: https://www.techcombank.com.vn/ Desktop .aspx
Vidu 2

Nhén dip ra mat san pham méi, Toshiba dua ra chuong trinh khuyén mai
hap din mang tén “Théa stc ald cung Toshiba”. Tiur ngay 15/04 —
31/05/2011, Quy khach hang khi mua laptop Toshiba phan phdi chinh hang
tai cac dai 1y chinh thirc cia Toshiba trén toan quéc s& nhan ngay thé dién
thoai tri gia ttr 200.000vnd dén 700.000vnd.

Nguén:  http://voz.vn/2011/05/20/khuyen-mai-thoa-suc-alo-cung-toshiba-
2/

2.3. Két qua kinh doanh quy/nim
Vidu

Tp. HO Chi Minh, 16/4/2010 - Cong ty C6 phan Tap doan Ma San hom
nay dé bao cao két qua kinh doanh dat muc cao nhat trong lich su cong ty
cho nam tai chinh két thuc ngay 31/12/2009.

Nguon:  www.masangroup.com/.../MSNEarnings-Releasel 2April 2010
Final-VN.pdf

2.4. Thay d6i ban ldnh dao
Vidu

HA NOI - Ngay 31 thang 12 ndm 2007, tai tru s& Tong cong ty Pau tu va
kinh doanh vén nha nuéc (SCIC), Uy vién Bo Chinh tri, Phé Thu tudng
thudng tryc Chinh phu Nguyén Sinh Hung di cha tri budi lam viéc cong bo
cac Quyét dinh ciia Thu tudng Chinh phu vé viéc bd nhiém cac chirc danh
lanh dao md1 cua SCIC.

Theo do, Ba Lé Thi Bang Tam, Chu tich Hoi déng Quan tr1 s€ nghi huu
theo ché do cua nha nudc tir 01/1/2008. Ong Vit Vin Ninh, B trudng Bo
Tai chinh s& kiém giit chirc Chu tich Hoi ddng quan tri SCIC thay Ba Lé Thi
Bang Tam. Ong Tran Vin T4, nguyén Thtr truéng Bo Tai chinh gilt chirc
Tong giam doc SCIC.

Nguon:  http://www.scic.vn/index.php?option=com-  content&view=
article&id=145&lIltemid=9
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2.5. Thanh tich cong ty hay ca nhan trong cong ty
Vidu 1

Cong ty co phan sita Viét Nam — Vinamilk 12 Cong ty Viét Nam dau tién
va duy nhat dugc lot vao danh sach 200 doanh nghiép tt nhat tai Chau A -
Thai Binh Duong cua tap chi Forbes Asia ( Asia’s 200 Best Under A
Billion) trong nam 2010.

Nguoén: www.vietbao.vn
Vidu 2

Cudi thang 6/2007, Saatchi & Saatchi Viét Nam héan hoan véi giai Su tir
Pong ctia Lién hoan quang cdo qudc té 16n nhat va uy tin nhat thé gidi to
chitc hang nim tai Cung Pai hoi Cannes, ciing 13 noi dién ra Lién hoan phim
quoc té Cannes. Mau quang cdo doat giai dugc thai nghén va thuc hién
100% tai Viét Nam boi nhém sang tao cuia cong ty Saatchi & Saatchi Viét
Nam cho Olay, san pham kem dudng da chéng nhin cua Tap doan Procter &
Gamble (P&G).

Nguén: http://quangcaovietnam.blogspot.com/2008/11/lovemark-bc- pht-
trin-cao-hn-ca-thng-hiu.html)

2.6. Giai phap ddi véi khiing hoang ciia cong ty
Vidu 1

Cong ty Dielac Alpha da cho thu hoi 10.872 hop san pham nghi ngo ¢o
mat sat do vét xudc gy ra trong ca san xuat tir ngay 14 dén 20/1 dé tiéu hay.

Nguén:  http://tintuc.xalo.vn/00-1147396505/tieuhuysanphamsua ~ dielac
lanmatsat. html

Vidu 2

Pé khach hang khong phai lo lang khi sir dung san pham, TMV sé& thong
bao tryc tiép dén cac chu phuong tién da mua va st dung nhiing san pham
nam trong dién c6 thé bi anh huong, dé khach hang mang Xe dén trung tam
bao hanh trong thoi gian sém nhat. Chuong trinh s& dugc tién hanh mién phi
v6i tat ca cac xe nam trong dién nay. Song song do, TMV s€ thong bao cy
thé nhimg Xe Nnao nam trong dién phai stra chira, can stra chita 16i gi va s6

lugng xe can stra chita 1a bao nhiéu dé Cuc DPKVN va ngudi tiéu dung theo
doi.

Nguon:  http://dantri.com.vn/c111/s111-471015/toyota-viet-nam-se-sua-
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chua-nhung-xe-bi-loi.htm
2.7. T6 chic tir thién
Vidu

Chuong trinh di bo tir thién Lawrence S. Ting lan tht V dién ra vao sang
ngay 10/01/2010 tai Khu Hb Ban Nguyét Phit My Hung, Q7, TP.HCM.
15.000 nguoi tham dy, hon 2.3 ty ddng dong gop tir thién. Tham gia tai tro
cho chuong trinh di bo 1an nay ngoai Pha My Hung (don vi t6 chirc) con ¢
Cong ty CP Long Héau, Cong ty CP Taxi Mai Linh, Cong ty CP Ngo1i Sao
Tuong Lai — Thuong hiéu Taxi Future va mot sé nha tai tro khac. Cong ty
CP Long Hau 12 don vi dong gop tir thién nhiéu nhat véi tong sd tién dong
gop lén té1 850 triéu. Trong do, 150 s€ danh cho qu¥ khuyen hoc LHC, 550
triéu danh cho hoc béng dao tao nghé cho thanh nién huyén Can Giudc.

Nguon: http:.//www.vieclam-longhau.com/tin-hoat-dong-2 14/di-bo-tu-
thien-lawrence-sting-mot-chuong-trinh-tham-dam-nghia-tinh-304.aspx

2.8. Cac nhén vit quan trong dén thim
Vidu 1

“Viét Nam, ngay 31/05/2010 — Ong Neville Isdell — Chu tich kiém Giam
doc Dieu hanh Cong ty Coca-Cola toan cau thyc hién chuyén viéng tham dac
biét dén Vi€t Nam nham tang cuong cam két manh me€ cua doanh nghiép doi
vo1 thi truong Viét Nam. Chuyén viéng tham bao gom cac cudc hop voi Ban
lanh dao Cong ty Coca-Cola va di thi sat thi truong Ha NoOi.

Nguon: http://www.thanhnien.com.vn/news/pages/200722/195284.aspx
Vidu 2

TP.HCM, Ngay 9/4/2011, Pho Thu tudng Nguyén Thién Nhan va doan
cong tac Chinh Phu dén tham nha may céng ty NutiFood tai khu cong nghi¢p
My¥ Phuéc, tinh Binh Duong. Chuyén viéng thim ndy nam trong L& phat

dong “Thang hanh dong vi chat luong vé sinh an toan thuc pham” Qudc gia
nam 2011.

Nguén: http://suckhoedoisong.vn/2011041810039978p0c61/pho-thu-
tuong-nguyen-thien-nhan-tham-cong-ty-nutifood-.htm

2.9. Hoc tap nghién ciru
Can luu y chi nhitng khoa hoc 16n do cong ty to chirc, danh cho cac dbi

tuong bén ngoai va cd kha nang thu hut sy chu y cia du luan, con nhirng
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khoa huan luyén trong ndi bo cong ty duoc t6 chirc theo dinh ky thi chiing ta
khong nén viét TCBC giri cho cac phong vién, thong tin nay chi st dung
trong ban tin nd1 bd cua cong ty ma thai.

Vi du

Nam trong khuon kho hoat dong cua Quy Toyota Viét Nam, Khoa hoc
“Monozukuri” da chia s¢ nhiing bi quyet thanh cong trong San xuat va Kinh
doanh cua Toyota cho Viét Nam, v&i muc dich gitip cdc nha quéan 1y doanh
nghi¢p Viét Nam nang cao ndng luc canh tranh trong qué trinh hdi nhap.
Hién nay, Khoa hoc dang dugc tung budc chuyen giao cho truong Pai hoc
Bach khoa Ha Ngi truc tiép trién khai dudi sy hd tro ciia Quy Toyota Viét
Nam.

Nguén: http:/Wvietbao.vn/Kinh-te/Nhan-rong-Monozukuri-bi-quyet-thanh-
cong-trong-kinh-doanh/65263099/87/

2.10. C4 nhéan dién hinh
Vi du

TPHCM, ngay 25/04/2011, tai san golf Long Thanh — Pong Nai, Tong
Giam dbc - Chu tich HPQT Céng ty Co phan Pau tu Golf Long Thanh, Lé
Vin Kiém duge Chu tich nudc Nguyén Minh Triét phong ting danh hiéu
“Anh hung Lao dong trong thoi ky d6i moéi”. Nham ton vinh céc ca nhan co
dong gop to 16n cho xa hadi.

Nguén: http://ca.cand.com.vn/News/PrintView.aspx?ID=129368
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3. CHUAN BI TRUGC KHI VIET THONG
CAO BAO CHI

Pé viét tot thong cao bao chi (TCBC), ngudi viét phai nam bat nhing dicu
co ban sau:

1. Hi€u tong quan v€ bao chi: C6 mot s6 kién thirc vé tong quan bao chi,
cach viét tin, thu thap tin tic, phong van va cac mo hinh khi viét tin.

2. Hiéu rd nganh minh dang cong tac: Lam PR doi hoi nhiéu k¥ ning va
kién thtc xa hoi rong 16n. Néu dang PR cho nganh duoc, nganh my
pham... thi ban phai c6 nhiing hiéu biét nhat dinh vé nganh minh dang
PR d¢é c6 thé viét tét va nhanh chong.

3. Hiéu dic thu cta nhimng bao, dai duoc nhan TCBC (tham chi ddc thu
ctia nguoi nhan): Nhu phan trén da dé cap, mdi to bao cé nhing tiéu
chi dua tin tirc khac nhau, bao nay wu tién tin chinh tri, b4o kia wu tién
tin kinh té. La mét chuyén vién PR, ban can phai hiéu duoc nhirng dac
thi ndy ctia cac to bao. Vi du bao Tudi Tré vu tién cho nhiing tin tic
vé gido duc, tir thién. Vi thé nhitng TCBC dé cap dén van dé nay khi
gui dén bao Tuoi tré, tin s& d& duoc 1én bao hon. Bao Sai Gon Gidi
Phéng lai uu tién cho nhiing tin tic vé chinh trj.

4. Hiéu rd muc dich thong tin cua TCBC: Nguoi viét TCBC can xac dinh
xem, qua TCBC nay cong ty, to6 chirc mudn dat dugc diéu gi?

5. San sang hd trg phong vién dé ho khai thac, xir Iy thong tin theo cach
t6t nhat.

Ngoai nhitng van dé can tim hiéu ¢ trén, dé viét TCBC nhanh va hi¢u qua,
nguot viet TCBC can phai dat ra cac cau hoi:

1. Chii dé ciia TCBC la gi? Xéac dinh dugc chu dé roi thi TCBC sé& duoc
viét rat rd rang. Nguoi viét tim hiéu chu dé tir chinh khach hang cua
minh néu lam viéc trong cac cong ty truyén thong, hodc tir ban giam
dbc néu lam PR cho cac doanh nghi¢p. Vi du: Khach hang den cong ty
va noi hdy to chtrc cho cong ty to1 mot budi hop bao ra mat san pham
m&i, thi chiing ta c¢6 thé xac dinh dugc ngay chu dé cia TCBC nay 1a
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v€ sdn pham mai.

2. Théng diép dwoc viét danh cho ai? Diéu nay hét stic quan trong, dbi
tuong cong ty huéng dén 1a ai thi khi viét TCBC, nhan vién PR phai
stt dung ngdn ngit danh cho ho vi mdi nhom ddi twong lai sir dung
ngdn ngit khac nhau. Khi viét cho gidi tré, ban phai st dung ngdn ngir
tré trung, hién dai. Viét cho ndéng dan chung ta phai su dung ngén ngir
binh dan, gian di, dé hiéu. Néu viét TCBC g1r1 cho cac co quan bao chi
o mlen Bac ban nén su dung ngdn nglt & mién Bic, dimg lay TCBC
viét cho mién Nam dé giri.

Sau khi x4ac dinh duoc chu dé TCBC va dbi tuong s€ nhan tin tuc, nguoi

viét TCBC bat dau tong hop thong tin, so liéu, hinh anh, tu liéu dién giai,
tham khao dinh kem d€ chuan bi bat tay vao viét TCBC.

21



4. BO CUC CUA THONG CAO BAO CHIi

Mot thong cdo bao chi (TCBC) gém bay phan:

1. Nguén tin: tén, dia chi, thong tin lién lac cua td chirc, ca nhan ra
TCBC

2. Tén van ban THONG CAO BAO CHI, khong dé chung chung la
“Thong tin chuong trinh” hay “Thdng tin su kién, doanh nghi¢p”...

Tiéu dé
Ngay thang nam, thoi diém ra thong bao
Noi dung chinh

Thong tin vé cong ty

N S AW

Thong tin lién h¢

Tp H6 Chi Minh, ngay 25 thang 6 nam 2010

< Tén vian ban_>
THONG CAO BAO CHi

LE KY KET XAY DUNG CO SO HA TANG CANG NUGC SAU
GEMALINK - CAI MEP

Vi du:
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< Tieu dé )ﬂ < Thoi gian, dia diém >
Z/

TP.HCM, ngay 28/6/2010, Cong ty CP GEMALINK - t6 chirc Lé ky

két xdy dwng ha ting cing nwéc sdu Gemalink — Cdi Mép gitra cong
ty Gemalink va Lién danh Dealim — SAMWHAN (Han Quéc) tai
Khach san Sheraton, TP.HCM.

__Noidupg >

\

Cum cang nudc sau Cai Mép (Ba Ria-Ving Tau) thudc cum cang s6 5
trong quy hoach tong the cua Chinh phu vé phat trién hé thong cang
bién VN, vi tri dic dia rat thuan loi gan cac tuyén hang hai Qudc té véi
d6 sau tu nhién ciia bén nuoc co thé cho tau téi 100.000 DWT cép cang
va d6 boi lang hang nam rat thap, it phai nao vet, Tong von dau tu giai
doan 1 cang Gemalink 1a 300 triéu USD bao gdm ca chi phi quyén sir
dung dat. Viéc xay dung Cang s& chinh thirc dugce khoi cong vao thang
8 nam 2010 va cang s€ di vao hoat dong trong nam 2013. Sau khi giai
doan 2 hoan thanh (2014), dién tich kho bai ctia cang s€ tang 1én 72 ha.
Pong thoi, bén chinh s& kéo dai 1.150m, bén tau FEEDER ciing kéo dai
370m. Ning luc xép d& cua cang luc nay sé dat 2,4 triéu TEU/nam.

Ong Db Vin Minh - Tong Giam ddc Gemedept cho biét: “Viéc ky két
hop dong xay dung co so ha ting cho Cang nudc siu Gemalink hom
nay danh dau mot cot mot quan trong trong viée thuc hién 1 trong 5
trong diém trong chién luoc phat trién ctia Gemadept: Phat trién Hé

thong Cang bién va dich vu hang hai, logistics doc bd bién dat nudc, tai

cac vung kinh té trong diém”.

Cang nudc sdu Gemelink Cai Mep sau khi hoan thanh hira hen s€ dem
dén nhiéu thuan lgi hon cho viéc van chuyén trén bién trong khu vuc
phia Nam.

<Thong ?e cong ty >

Thong tin cong ty Gemadept:
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Cong ty Gemadept tién than 1a mot doanh nghiép nha nude thanh lap
nim 1990. Cung véi chinh sach d6i méi kinh té, nam 1993 Gemadept
tré thanh mot trong ba cong ty dau tién duoc cd phan hoa va hién nay
dang 12 mot trong nhiing céng ty hang dau niém yét trén thi truong
chimg khoan Viét Nam trong cac linh vuc: van tai, khai thac cang,
logistics.

Thong tin vé tip doan Samwhan

Samwhan Corporation la mot trong nhirng nha thau x4y dung Han Quéc
tién phong c6 mat rat som tai Viét Nam va da tham gia xay dung thanh
cong rat nhleu cong trinh co s6 ha tang nhu cong trinh nang cap 19 cay
cau trén Quoc 16 1 ni hen TPHCM va Can Tho, cong trinh nang cap
dudng. Qudc 16 18 tir Bic Ninh di Chi Linh dai 30km... Cung voi thuc
luc vé tai chinh, k¥ thuat va cong nghé xay dung hién dai, va bé day
kinh nghiém, Samwhan Corporation dugc ky vong mang dén nhitng
cong trinh xay dung chét luong cao tai Viét Nam.

Moi chi tiét xin vui l1ong lién hé:

Nguyén Thi A - PR Planning Manager

1. Nguon tin

Nguodn tin bao gdm tén, dia chi, thong tin lién lac ciia to chirc, ca nhan ra
TCBC.

Day thuong la logo va dia chi cta cong ty 6 thong tin mudn giri dén cong
chung. Chirc ning ctia phan ndy nhiam giup cho phong vién, khi nhin vao
TCBC, c6 thé xac dinh dugc ngay TCBC nay viét vé cong ty nio.
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2. Tén van ban

Can ghi rd thé loai van ban 18 THONG CAO BAO CHI, khong dé chung
chung 1a “Thong tin chuong trinh” hay “Thong tin su kién, doanh nghiép”.

Cach trinh bay chit TCBC nén viét chit in c6 gach dudi (THONG CAO
BAO CHI) va & bén ¢ trai. Theo cach viét TCBC cii, duéi dong chit TCBC
la dong for immediate release (de dang ngay), hoac la Embargo Until..
(Cho dén...). Hién nay, dong dé dang ngay it dugc st dung, t6t nhat la
khong nén sir dung trén bat ctr tin tirc théng bao nao vi cau nay da 16i thoi va
khong c6 nghia. Vi d6i voi nha bao, khi nhan dugc TCBC 14 ho s& viét va
g1 dang ngay chir khong tri hodn. Tuy nhién, c6 nhiing truong hop, nguoi
viét yéu cau thoi gian dac bi¢t cho thong cdo bao chi cua minh. Vi duy, ban ¢c6
thé viét: “Sur dung sau 21 gid> ngay 16 thang 1”. Cau nay thuong dugc su
dung khi noi dung ctia théng céo bao chi ¢d lién quan dén bai phat biéu hoic
giai thuong s€ dugc thong bao vao thoi diém xac dinh truéc. Hodc ban mubn
tin tic dugce dua 1én vao ngay ban s& tung ra san pham.

3. Tiéu dé

Muc dich cua tiéu de la gitip cho bién tap vién hodc phong vién co6 sy nhin
nhan nhanh chong vé ndi dung cta thong cdo bao chi. Tiéu dé duoc xem la
phan quan trong nhat cia TCBC, néu khai quat ndi dung chinh cia ban
thong cao.

Vi trf cla tiéu dé nam dudi chit THONG CAO BAO CHI cach 2 dong.
Tiéu dé nén dugc viet chit in hoa, bdi dam va ¢& chit 16n hon trong phan ndi
dung.

4. Thoi gian, dia diém

Dong thoi gian, dia diém xuét hién luc bit dau doan mot. Dong ghi thoi
gian va dia dlem don gian 13 thanh phé noi ma thong cao duge viét cong véi
ngay thang viét TCBC. bia diém thi ludn dugc viét hoa tat ca cac chit, va
ngay thang thi viét nho hon. Dong ghi thoi gian, dia diém ludn dugc in dam
dé lam noi bat. Pay 1a vi du vé ngay thang:

e SANFRANCISCO, 28 April 1999 — Visa, global sponsor of Rugby
Worl Cup...

e Viét Nam, ngay 17 thang 6 nam 2008 — Cong ty...
e Ha Noi, ngay 17 thang 3 nam 2009 — Cong ty...
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e Chau A Thai Binh Dwong, ngiy... — Cong ty...

5. Noi dung chinh
Noi dung chinh cia TCBC thuong gém bon doan.

Poan 1: Phan quan trong nhat ctia bat ky thong cdo bio chi nao 13 doan
mo dau, tom ¥ tt ca nhitng thong tin chinh. Chi tir 1 dén 2 ciu, ban phai dua
cho nguoi doc céc chi tiét co ban cua cau chuyén. Phan mo dau 1 phan quan
trong va khong thé thiéu trong bat ky TCBC nao.

Poan 2: Néu céc chi tiét kha quan trong cta thong tin, phat trién thém ¥
cua doan m¢ dau.

Poan 3: Trich dan c4u noi ctia ngudi c6 chic vu trong cong ty. Cau trich
dan phai lién quan dén chii dé ctia TCBC. Cau trich dan nay lam cho TCBC
co gid tri tin trc hon. Theo kinh nghi¢m cua tac gia thi khoang 70% cac cau
trich dan trong TCBC déu duoc nha bao st dung trong khi viét bai tin tirc
cua ho.

Poan 4: Két thic TCBC bang cach nhéc lai tiéu dé theo cach viét khac,
hoac nhirng thong tin khong quan trong 1am vé cong ty.

Chung ta s& xem hudng dan cach viét ndi dung & phan sau.
THONG CAO BAO CHi
LE KY KET XAY DUNG CO SO HA TANG CANG NUOC SAU

GEMALINK — CAI MEP
Poan 1 >

TP.HCM, ngay 28/6/2010, Cong ty CP GEMALINK — t6 chuc Lé ky két
xdy dung ha ting cing nwéc siu Gemalink — Cdi Mép giita cong ty
Gemalink va Lién danh Dealim — SAMWHAN (Han Qudc) tai Khach san
Sheraton, TP.HCM.

Poan 2 >

Cum cang nude sau Cai Mep (Ba Ria-Ving Tau) thudc cum cang s6 5 trong
quy hoach tong thé cua Chinh Phil vé phat trién hé théng cang bién VN, vi
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tri dac dia rat thuin loi gan cac tuyén hang hai Quéc té v6i do sau tu nhién
ctia bén nudc cb thé cho tau tdi 100.000 DWT cap cang va do boi ling hang
nam rat thap, it phai nao vét. Tong von dau tu giai doan 1 cang Gemalink 13
300 triéu USD bao gém ca chi phi quyén st dung dat. Viéc xay dung Cang
s€ chinh thirc dugc khoi cong vao thang 8 nam 2010 va cang s€ di vao hoat
dong trong nam 2013. Sau khi giai doan 2 hoan thanh (2014), di¢n tich kho
bii clia cang s& tang 1én 72 ha. Pong thoi, bén chinh s& kéo dai 1.150m, bén
tau FEEDER ciing kéo dai 370m. Kha ning xép d& cia cang lic nay sé dat
2,4 tricu TEU/nam.

Poan 3 >

C)ng P6 Vin Minh - Téng Giam d6c Gemedept cho biét: “Viéc ky két hop
dong xdy dung co sO ha tang cho Cang nudc sau Gemalink hom nay danh
dau mot cot mot quan trong trong viéc thuc hién 1 trong 5 trong diém trong
chién lugc phat trién cia Gemadept: Phat trién Hé thong Cang bién va dich
vu hang hai, logistics doc bo bién dat nudc, tai cac vung kinh té trong diém”.

Poan 4 >

Cang nudc siu Gemelink Cai Mép sau khi hoan thanh hta hen s& dem dén
nhicu thuan loi cho viéc van chuyén trén bién trong khu vuc phia Nam.

6. Thong tin vé cong ty

Chue nang cua phan ndy 1a dua ra nhitng thong tin co ban vé cong ty,
nganh, nghé, doanh s6, nhan vién nham giup phong vién hinh dung ra dugc
muc tiéu, do 16n, linh vuc kinh doanh ctia to chic.

Thong tin vé cong ty duoc soan thao chinh xac mot lan va st dung thong
nhat cho tit ca TCBC ciia cong ty va duoc cap nhat sO liéu hang nam hoic
khi c6 thay d01 Phin nay ching ta chi nén viét ngan gon khoang 4 dén 5
dong trén gidy A4 (dudi 100 tir).

Vidu I

McDonald’s 1a cong ty cung cap thuc pham lon nhat thé gidi, VOl gan
25.000 nha hang phuc vu hon 40 triéu ngudi mdi ngay tai 115 quoc gia.
Khoang 85% nha hang McDonald’s & M¥ 1a s¢ hitru va hop tac bdi nhitng
nguoi nhuong quyén doc 1ap.
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Vidu?2

Vietnamworks.com 1a trang web viéc lam 1on nhat Viét Nam, nha tién
phong vé tuyén dung, nhip cau két n6i nguc‘)’i tim vi¢c va nha tuyén dung trén
Internet tir ndm 2002. V&i nguoti tim viée, ching to1 giiip ho tlep can nhiéu
co hoi viéc lam nhat vO1 nhing cong ty danh tiéng va cung cp cho ho hanh

trang dé phat trién t6i da nghé nghiép ctia minh, mét co s¢ dir liéu voi hon
160.000 hd so moi.

7. Thong tin lién hé clia nguoi phu trach PR hoic chiu trach nhiém vé
thong tin

Chung ta can phan biét sy khic nhau giita phan 1 1 ngudn tin va phan 7
nay. O phan 1 la thong tin cua cong ty, con phan thong tin lién h¢ nay la mot
nguoi cu thé, ‘thuong 1a nguoi viét TCBC. Néu doanh nghi¢p tu viét, phan
nay thuong dé tén cua phuy trach PR trong doanh nghiép. Néu doanh nghiép
thué Agency viét thi phan nay dé tén cta nguoi viét TCBC bén Agency hoic

tén cua ca ngudi viét TCBC bén Agency lan tén ngudi phu trach PR cua
doanh nghiép.

Phan nay hét st quan trong, vi khi phong vién can thém thong tin, ho sé
biét phai goi dén dau dé hoi, vi thé thong tin trong phan nay phai tuy¢t d6i
chinh xac va khong dugce tuy tién, phai chon nguoi co nhiéu thong tin nhat
va duoc Gy quyén tra 161 bao chi. Khi viét thong tin lién hé, khong duogc viét
SO’ sai, can déy du tin: ho tén, chirc vy, dién thoai ban cong ty, fax, dién thoai
di dong, email va trang web.

Vi dy (mang tinh minh hoa):
Nguyén Vin A — Giam dbc d6i ngoai
KPH Communications
Puong Lé Duan, Quan 1, TP.HCM
Tel: 08.81111111— Fax: 08. 81111112
Hand phone:
Email: vanng@yahoo.com

Website:
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5. CONG THUC 5W+H VA MO HINH
THAP NGUQC

CONG THUC 5W+H

Pay 1a cong thirc ma bat cir nha bao nao ciing biét va ciing st dung trong
khi viét, ddc biét 1a viét tin tirc. Do do, trong TCBC, nhan vién PR cling nén
viét theo cong thie SW+H: Who, What, When, Where, Why va How. Ciing
gidng nhu tin tirc béo chi, mot TCBC hiéu qua phai tra 1oi duoc ndm cau hoi
vé Ai? Céi gi? O dau? Khi nao? Tai sao? Va nhu thé nao? Néu ban c6 thé tra
101 nhitng cau hoi nay mot cach rd rang thi ban da sin sang dé bat dau.

e Who (Ai): Dé x4c dinh rd ai 13 chu thé cua ban tin? Mot ngudi, mot
nhom nguoi, mot to chire, mot su kién hodc hoat dong nao do.

e What (Cai gi): Cai gi xay ra ma phuong tién truyén théng va cong
ching nén biét. Thong tin nay c6 thu hat ho khong?

e Where (O dau): Su kién nay dién ra & ddu? Néu cu thé dia chi cia noi
dién ra su kién.

e When (Khi nao): Su kién dién ra khi nao? Thoi gian va thoi diém
phai that cu thé va r0 rang.

® Why (Tai sao): Tai sao sy kién nay quan trong? Ly do gi ma co quan
truyén thong hay cong ching phai quan tam?

e How (Nhw thé nao): Su kién nay dién ra nhu thé nao? San pham moi
nhu thé nao?...

M6 hinh thap ngwec

Mot TCBC c6 gid trj tin tirc va tiém ning thu hut sy quan tAim ctia co quan
truyén thong phai duoc viét 1o rang, mach lac, chuan xac véi van phong cia
bao chi va theo mé hinh thap nguoc. Khi viét theo mo hinh nay thi nhing
thong tin quan trong nhat s& dé ¢ nhlmg doan dau tién, cang vé cudi thi mirc
d6 quan trong ciia thong tin cang giam dan.

M0 hinh thap nguoc lam ndi bat cac théng tin quan trong, giup ngudi doc
khong b1 bo sot thong tin.
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Ai? Ci gi? Khi nao? G dau? Tai sao? Nhu thé nio?
Nhimg thong tin chinh cong ching can biét

Tiép tuc trién khai nhimg thong tin trén theo huéng
tap trung vao thong tin chinh ban
can muodn cbng ching biét

Chi tiéthon, goinhiclai
st kién, nhitng thong tin
khong
quan trong

dé ket bai.

C6 ba 1y do dé sir dung mo hinh nay. Thtr nhat, néu bién tip vién hoic
phong vién khong tim thay diéu gi hap din trong nhitng dong dau tién, ho s&
khong doc nita. Thi hai, bién tap vién hodc phong vién thudng cat bot do dai
cua cac cau chuyén, cua TCBC va ho thuong bit dau bién tap, cat bo tir dudi
l1én trén. That vay, Business Wire — mot t6 chirc chuyén dang tai TCBC cua
cac cong ty — chi ra rang cac thong céo bao chi thuong dugc rat ngan lai hon
90% so v6i nguyén ban. Ly do thir ba dé st dung cau triic nay 14 cong chl’mg
thudng khong doc toan bo cau chuyén. Cac nghién ctru cho thiy, ngudi doc
bao thuong chi sir dung it hon 30 phut dé doc bao dja phuong hang ngay.
Diéu nay co6 nghia 1a ho doc tit ca cac tiéu dé, mot vai doan mo dau, va rat it
cau chuyén dugc doc toan bg. Do do, khi dé nhing théng tin quan trong Ién
doan dau, nguoi doc s€ nhan duge nhing y chinh, con néu dé ¢ nhitng doan
cudi, co thé ngudi doc s& bo qua.

30



6. AP DUNG CONG THUC 5W-+H VA MO
HINH THAP NGUGC

Trudc khi bat tay vao viét phan noi dung ctia TCBC (hay bo cuc thir 5),
cac ban can nhé mot quy tac, TCBC khong phai 1a mét bai phong su hay
nghi luan trén bao, vi the chung ta khong can phai bay bong, dung tur hoa
my. Mot nguyén tac can nhd khi viét TCBC 1a ngan gon va di thing vao
van dé.

Cach viet tiéu de

Tiéu dé ciia TCBC chi nén khoang 14 dén 16 tir, khong nén viét tiéu dé
qua dai. Trinh bay no trong hai dong hodc it hon trén man hinh may tinh cua
ban, ¢6 dong lai néu cdu nao dai hon ba dong va nén tranh dung nghia bong.
Tat ca nhitng diéu nay s& gitp ngudi doc thau hiéu duoc théng tin chinh
nhanh chong, tham chi ca khi ho khong doc hét cau chuyén.

Nhu da dé cap, trude khi viét, chiing ta phai xac dinh chi dé ctia TCBC.
Khi khach hang hay ban 1anh dao yéu cau “Hay viét cho cong ty mot TCBC
ra mat san pham mai”. Thi chil dé cia TCBC chinh 1a san pham méi. Hodc
“hay viét cho cong ty mot TCBC khai truong toa nha A”, thi cha dé cua
TCBC la khai truong toa nha A.

Khi da xac dinh dugc chu dé thi rat dé dé viét tiéu dé, ban hay lay chu dé
lam tiéu de cua TCBC. Tiéu dé ciing nén tryc dién, di thang vao van dé.
Khéng can phai Vlet tiéu dé v6i nghia an du, dung nhing tir “d4t”. Thanh
cong ctia nguoi viét TCBC 1a 1am sao khi doc tiéu dé, phong vién ¢ thé xéac
dinh duoc ngay ndi dung chinh cia TCBC nham thong tin vé van dé gi.

Vidu I:

‘Ban xac dinh duoc chu dé, s& viét TCBC cho cong ty Gemadept vé L& ky
két hop tac xay dung cang nude sau Cai Mép.

Tur chu dé d6 ban c6 tiéu dé: LE KY KET XAY DUNG CO SO HA
TANG CANG NUGC SAU GEMALINK — CAI MEP.

Vidu 2:

Ban xac dinh dugc chu dé, s& viét TCBC vé viéc ra mat mot nhin hang
thoi trang moi cua Tay Ban Nha tai Vi¢t Nam.
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Tir chit dé do ban c6 tiéu d&: MODA MUNDO-THUONG HIEU THOI
TRANG NAM TU TAY BAN NHA PEN VIET NAM

Vidu 3:

Ban xac dinh duoc chu dé, s& viét TCBC vé viéc téng Giam dbc Coca-
Cola toan cau sang tham Vi¢t Nam.

Tir chu dé d6 ban c6 tiéu dé: CHU TICH KIEM TONG GIAM DBOC
PIEU HANH CONG TY COCA COLA TOAN CAU THAM THI
TRUONG VIET NAM.

Luu y khi viét tiéu de: Khong nén dung cum danh tur, hodc thé bi dong. Vi
cum danh tu hay thé bi dong s¢ khién cho tiéu dé khong dugc manh me, thira
nhiing tur khong can thiét nhu do, cta... va tao cho nguoi doc co6 cam giac
dai dong. Hay so sanh nhirng vi du dudi day:

Vidu 1: Khong nén viét: Chuong trinh khuyén mai “Xuan mobile nd 1o -
Trai tai 16c khap noi1” do Mobifone t6 chure (thé b1 dong).

Neén viet: Mobifone t6 chirc chuong trinh khuyén mai “Xuan mobile nd 10
- Trai tai 16¢ khap no1”

Vi du 2: Khong nén viét: L& ky két hop tac gilta Viét Thai Quéc té va
Molson Coors Qudc t€ v€ viéc phan phoi bia tai Viét Nam (cum danh tir).

Nén viét: Vi€t Thai Qudc té ky két hop tac véi Molson Coors Qudc té vé
viéc phan phoi bia tai Viét Nam.

Cich viét doan 1

Ap dung md hinh thap ngugc thi doan mot va ti€u dé 1 hai phan quan
trong nhat cia TCBC. Theo cach thong thuong, nd 1a phan chop cua bai bao
dang “kim ty thap nguoc”. Nghia la doan dau tién tom tat ngan gon nhing
thong tin quan trong nhat ciia cAu chuyén va nhiing doan vin tiép theo s& mo
ta chi tiét.

Poan 1 chinh 13 sy m& rong cua tiéu dé. Khi viét doan 1, ching ta nén lip
lai tiéu dé va dua vao thém nhiing thong tin chinh bang cach sir dung cong
thirc SW+H. Poan mot nén dugc viét nhu mot tin ngan giup phong vién s
dung dugc ngay va co thé giit lai toan bo thong tin trong doan 1 cia TCBC
khi dang tai trén bao. Luu y 4W budc phai ¢6 ¢ doan 1 1a Who, What, When,
Where, con chit Why thi tiy ting truong hop, khong nhat thiét doan mé dau
nao ciling can phai viét chir Why.

Poan 1 khong nén viét qua dai, do dai chi khoang 50 dén 70 tir. Can luu y
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1a trudc khi bat dau doan 1 chung ta phai c6 phan dia diém, ngay thang nam.
Vidu I:

Véi tieu dé LE KY KET XAY DUNG CO SO HA TANG CANG NUGC
SAU GEMALINK — CAI MEP, ching ta c6 doan 1 nhu sau: TP.HCM,
ngay 28/6/2010, Cong ty CP GEMALINK — Mot lién doanh gitra Tap doan
Gemadept (VN) va Tap doan CMA — CGM (Phap) t6 chirc “Lé ky két xdy

dung ha tang cing nuwdc sdu Gemalink — Cai Mép” vo1 Lién danh Dealim
— SAMWHAN (Han Quoc) tai Khach san Sheraton, Q.1, TP.HCM.

Trong vi du trén, rd rang tiéu dé “Lé ky két xay dung ha tang cang nudc
sau Gemalink — Cai Mép” duoc lap lai trong doan 1 va c6 mé rong.

Who — Ai: Cong ty CP GEMALINK

What — Chuyén gi: L& ky két

When — Khi nao: 28/6/2010

Where — O dau: Khach san Sheraton, TP.HCM

How — Nhu thé nao: L& ky két xay dyng ha tang cang nudc sau gitra cong
ty Gemalink va Lién danh Dealim — SAMWHAN (Han Quoc).

Vidu 2:

Vi tiéu dé CHU TICH KIEM TONG GIAM POC PIEU HANH CONG
TY COCA-COLA TOAN CAU THAM THI TRUONG VIET NAM, chiing
ta c6 doan 1 nhu sau: TP.HCM, ngay 31/05/2010 — Ong Neville Isdell —
Chu tich kiém Giam dbc Piéu hanh Cong ty Coca-Cola toan cau thuc hién
chuyén Viéng tham dic biét dén Viét Nam nham tang cuong cam két manh
mé ctia doanh nghiép ddi véi thi truong Viét Nam. Chuyén viéng thim bao
gém cac cudc hop voi Ban lanh dao Cong ty Coca-Cola va di thi sat thi
truong Ha Noi.

O vi du trén, rd rang tiéu dé di duoc lap lai trong doan 1 va dugc mé rong
bang cong thirc SW+H:

Who: Ong Neville Isdell

What: Thuc hién chuyén Viéng tham dac biét
When: Ngay 31/05/2010

Where: Viét Nam
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Why: Nham ting cuong cam két manh mé cua doanh nghiép ddi véi thi
truong Viét Nam

How: Chuyén viéng thim bao gém cac cudc hop véi Ban lanh dao Cong
ty Coca-Cola va di thi sat thi truong Ha Noi.

Cach viét doan 2

MBoi khi két thuc mot doan, chuyén sang doan khéc, chiung ta nén dung cac
cau, tu chuyén doan nhu: Ngoai ra, hon nita, qua mot nam thyc hién... dé
gitip TCBC tré nén mach lac va khong tao cam giac chuyén y dot ngot cho
nguoi doc.

Trong doan 2 nay, ching ta s€ cung cap them chi tiét cho nhtng thong tin
¢ doan mot bang chu: “How - nhu thé ndo”. C6 mot diém can luu y khi viét
doan “nhu thé nao” nay. Pay 1a doan mé ta, tuy nhién khi viét vé 18 ky két
xay dung cang Cai Mép & vi du trén, thi doan 2 khong phai 12 mo ta lai Lé
ky két dién ra nhu thé nao, ma 1a viét vé cang Cai Mép nhu thé nao. Tuong
tur, khi viét vé 1& ra mat san pham mai, chung ta khong viét budi 18 ra mét san
pham dién ra nhu thé nao, ma viét vé san pham mai nhu thé nao. Trong mot
TCBC thi doan 2 dai nhat so voi cac doan khac, tuy nhién ciing khong nén
viét qua 200 tir va cac phong vién s€ khong liy toan bo thong tin trong doan
hai ctia TCBC ma ho sé& xir 1y, cat got, chon loc nhirng chi tiét quan trong ma
thoi.

Vidu I:

Véi TCBC vé Lé ky két thi doan 2 s& mé ta vé cang nudc sdu Cai Mép
nhu sau:

Cum cang nuoc sau Cai Mep (Ba Ria-Ving Tau) thudc cum cang sO 5
trong quy hoach tong thé cua Chinh phu v€ phat trlen hé thong cang
blen Viét Nam, vi tri dac dia rat thuan loi gan cac tuyén hang hai Qudc
té véi do sau tu nhién cua bén nudc co thé cho tau téi 100. 000 DWT
cap cang va do bdi lang hang nam rat thap, it phai nao vet. Téng von
dau tu giai doan 1 cang Gemalink la 300 tri¢éu USD bao gdm ca chi phi
quyén st dung dat. Viéc xay dung Cang s& chinh thtrc dugce khoi cong
vao thang 8 nam 2010 va cang s€ di vao hoat dong trong nam 2013. Sau
khi giai doan 2 hoan thanh (2014), dién tich kho bai ctia cang s€ tang
lén 72 ha. Déng thoi, bén chinh s& kéo dai 1.150m, bén tau FEEDER
cling kéo dai 370m. Kha niang xép d& cta cang lic nay sé dat 2,4 triéu
TEU/nam.

34



Vidu 2:
Vé6i TCBC vé chuyén viéng tham thi doan 2 s& nhu sau:

Tai Ha No1, ong Neville Isdell da dén chao xa giao Thu tuéng Chinh
phiu Nguyén Tan Diing va chic mung Viét Nam da dat dugc nhung
thanh tyu 16n trong thoi gian gan dy nhu dang cai to chirc thanh cong
Ho1 nghi thugng dinh cac nude thanh vién APEC 2006, tro thanh thanh
vién chinh thirc ciia T6 chic Thuong mai Thé giol (WTO), tao moi
truong dau tu tich cyc hon va tang truong kinh té on dinh. Dong thot
bay to long blet on vé su ung ho cua chinh quyén Viét Nam d6i véi hoat
dong san xuat kinh doanh cta cong ty Coca-Cola ¢ Viét Nam. Ong
Neville cho biét: “Viét Nam la thi truong rat quan trong d6i voi Cong ty
Coca-Cola toan cau. Trong 5 nam toi, ching toi s€ gia tang cam két voi
thi truong Viét Nam bang cac du an dau tu méi quy mé 1on vao co so
ha tang va m& rong pham vi hoat dong vé mat dia 1y ctia cong ty trén
khap Viét Nam”.

Mic du day 1a doan dai nhat trong TCBC, nhung rat dé viét vi da sé céac
thong tin déu cd san. Nhiém vu cua nguoi viet TCBC la tong hop lai va lam
cho n6 mach lac hon.

Cach viét doan 3

Doan 3 thong thuong la doan trich dan. Ban ldy cau noi, ciu phat biéu cta
nguoi c6 quyén thong tin cao nhat/ ngudi phat ngdn trong pham vi dugc giao
v€ van dé ban dang dé cap dén trong TCBC dé dua vao doan 3 nay. Vi du,
khi viét TCBC vé chuong trinh khuyén madi, ching ta nén hoi va trich dan y
kién ctia Giam dbc Marketing, con khi viét TCBC vé tinh hinh kinh doanh,
béo cdo tai chinh, chung ta nén trich dn phat biéu ctia Giam ddc Tai chinh.

Khi trich din phai cu thé, hudng téi ndi dung cia TCBC, phu hop véi tiéu
dé. Vi du khi viét vé L& ky két, chung ta c6 thé dit ra cau hoi v6i Tong Gidam
dbc Gemadept, “Viéc ky két nay co 'y nghia nhu thé nao véi cong ty?”, va
chung ta s& dua cau tra 10i ciia 6ng Tong Giam dbc vao doan ba ciia TCBC.

Vidu I1:

Ong B Van Minh - Tong Giam ddc Gemadept cho biét: “Viéc ky két
hop dong xdy dung co so ha tang cho Cang nudc sdu Gemalink hom
nay danh diu mot cot mbe quan trong trong viéc thyc hién 1 trong 5
trong diém trong chién luoc phat trién cua Gemadept: Phat trién Heé
thong Céang bién va dich vu hang hai, logistics doc bo bién dat nuéc, tai
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cac vung kinh té trong diém”.

Vidu 2:

V61 TCBC yé chuyén Viéng~ thim cua 6ng Neville Isdell dén Viét Nam,
ching ta co thé sir dung trich dan sau:

Ong Citos Reyes - Tong Giam Poc Cong ty TNHH Nude Giai Khat
Coca-Cola Viét Nam rat phén khoi vé co hoi kinh doanh & Viét Nam:
“Chuyén viéng tham cta ong Neville Isdell 1a sy khang dinh rd rang
cam két cua Cong ty doi v6i Viét Nam, mot thi truong nudc giai khat
nang dong. Viéc kinh doanh cua chung t61 dang tang trudng va ching
to1 dang tao ra nhiéu viéc 1am méi & Viét Nam”.

Ciach viét doan 4 — doan két thuc

TCBC thuong gém bdn doan, trong doan cudi nay ching ta nén nhic lai
cha dé cia TCBC mét cach ngan gon, trong khoang 2, 3 dong dé gitip phong
vién nh¢ lai thong tin chinh ho can luu ¥ va can dua tin trong TCBC.

Vidu I:

Cang nudc sau Gemelink Cai Mép sau khi hoan thanh htra hen s€ dem
dén nhiéu thuan lgi hon cho viéc van chuyén trén bién trong khu vuc
phia Nam.

Vidu 2:

Chuyén viéng thim cta ong Neville thé hién sy cam két cua thuong
hi¢u Coca-Cola s¢ khong ngirng phat trién va phuc vu hét minh cho
nguoi Viét Nam.

Khi rap tiéu dé, cung bon doan cua TCBC, ching ta s€ c6 mot ndi dung

TCBC hoan chinh. Va toan bd phan ndi dung nay 1a bé cuc tha 5 trong
TCBC.

235 Pong Khai, Q.1, Tp.HCM, Viét Nam

DT: 84 (8) 8963519-8298787 - Fax: 84 (8) 8963016
Tp Hoé Chi Minh, ngay 25 thang 5 nam 2010
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THONG CAO BAO CHi

CHU TICH KIEM TONG GIAM POC BIEU HANH CONG TY COCA-
COLA TOAN CAU THAM THI TRUGNG VIET NAM

Viét Nam, ngay 31/05/2010 - Ong Neville Isdell - Chu tich kiém Giam
d6c Piéu hanh Cong ty Coca-Cola toan cau thyc hién chuyén viéng tham dic
biét dén Viét Nam nham ting cu’0’ng cam két manh m¢é cua doanh nghi¢p d6i
v6i thi truong Viét Nam. Chuyén viéng thim bao gom céc cudc hop véi Ban
lanh dao Cong ty Coca-Cola va di thi sat thi truong Ha NoOi.

Tai Ha Noi, ong Neville Isdell di dén chao xa giao Thu tuéng Chinh pht
Nguyén T4n Diing va chiic mirng Viét Nam d3 dat duoc nhitng thanh tyu 16n
trong thoi gian gan diy nhu ding cai t6 chirc thanh cong Hoi nghi thuong
dinh cac nudc thanh vién APEC 2006, tr¢ thanh thanh vién chinh thirc cua
T chitc Thuong mal Thé gi6i (WTO), tao mo1 truong dau tu tich cyc hon va
tang truong kinh té 6n dinh. Pong thoi bay to long biét on vé su ung ho cua
chinh quyén Viét Nam ddi v6i hoat dong san xuat kinh doanh cua cong ty
Coca-Cola ¢ Viét Nam. Ong Neville cho blet “Viét Nam 1a thi trudong rat
quan trong d6i véi Cong ty Coca-Cola toan cau. Trong 5 nam téi1, chung t61
s€ gia tdng cam két V0’1 thi truong Viét Nam bang cac du an dau tu méi quy
mo 16n vao co sé ha ting va md rong pham vi hoat dong vé mat dia 1y cua
cong ty trén khap Viét Nam”.

Ong Citos Reyes, Tong Giam Doc Cong ty TNHH Nudc Giai Khat Coca-
Cola Viét Nam rat phan khoi vé co hoi kinh doanh ¢ Viét Nam: “Chuyén
viéng tham cua dng Neville Isdell 1a su khang dinh r6 rang cam két cia Cong
ty d6i v6i Viét Nam, mot thi truong nudc giai khat nang dong. Viéc kinh
doanh cua chung t6i dang ting trudng va ching toi dang tao ra nhiéu viéc
lam mo1 & Viét Nam”.

Chuyén Viéng tham cua Ong Ne\{ille thé hién sy cam két cua thuong hi¢u
Coca Cola s€ khong ngung phat trién va s€ phuc vu hét minh cho nguoi Viét
Nam.

Théng tin vé cong ty Coca-Cola

Cong ty Coca-Cola di dau tu hon 160 triéu d6 la My tai Viét Nam ké tur
khi quay lai thi truong nay nam 1994, c6 cac nha may dong chai 0 Ha Tay,
Pa Nang va TP. Ho Chi Minh. Cong ty hd tro viéc lam truc tiép va gian tiép
cho hon 9.000 nguoi lao dong. Cong ty Coca-Cola cung cap cho nguoi tiéu
dung Viét Nam nhiéu thuong hiéu nudc giai khat ndi tiéng nhu Coca-Cola,
Sprite, Fanta, Thums Up, Coke an kiéng, Schweppes, cung cac san pham
méi nhu nude cam ép co tép Minute Maid Splash, nuéc udng dong chai Joy
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va nudc tang lyc Samurai.

Pé biét thém chi tiét, vui long lién hé:

f)ng Nguyén Vin A

Cong ty Coca-Cola Southeast Asia, Inc.

Giam doc doi ngoai
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7. NHUNG LUU Y KHI VIET THONG
CAO BAO CHI

Cach trinh bay

Thong cdo bao chi (TCBC) nén duoc viét trén gidy A4
C0 chir 12, Cach dong 1,5 hoac 2 line

Ti€u dé phai dugc viét dam, viét chit in hoa toan bo tieu dé

Po dai: mot mit gidy A4 1a 1y tudng, téi da 2 mit trir nhitng trudng
hop dac biét.

Sau Kkhi viét TCBC

Khi TCBC d3 hoan thanh, ban nén kiém tra that ti mi thong tin, biéu do,
chinh ta, ngit phap, do dai ctia cau va doan vin, su rd rang. Nhiing trich dan
va tén riéng phai dugc kiém tra mét cach cuc ky can than. Diéu hét strc toi té
la ching ta dua ra mot TCBC sai vé thong tin, sai tén lanh dao, sai chinh
ta... Chiing ta can tra 101 cho cac cau hoi sau:

TCBC tra 101 dugc cac van dé ching ta muén thong bao chura?

TCBC c¢6 ngan gon chua?

TCBC da dugc lanh dao hodc khach hang doc k¥ va dugc duyét chua?

TCBC nay nén gui téi dau?
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Phéan II - KY NANG TAO DUNG QUAN
HE VOI GIOI TRUYEN THONG

1. GIOI TRUYEN THONG — HO LA AI?

Khi chon PR 1a con duong dan than trong su nghiép, chung ta can phai
hiéu d6 13 con dudng trai day “mat ngot” nhung cling lam gian nan. De thanh
cong trong linh vuc PR, ngoai nhitng k¥ ning mém nhu: kha ning viét lach,
chdam chi, khong ngig hoc tdp nghién ctru mé rong klen thirc, kha nang
nam bat thong tin nhanh, tinh thén lam viéc nhom,.. . Piéu quan trong khong
the thleu & nguoi lam PR 13 ¢6 mbi quan h¢ t6t v6i gidi truyén thong. Pay 1a
yéu té sdng con ctia ngudi theo nghé nay.

Trong thoi budi chuyén nghiép hoa thong tin, ngudi lam cong viéc quan
h¢ cong chung (PR) cua cac doanh nghlep/to chtrc dugc biét dén nhu “canh
tay phai” cua bao chi, dau mdi trong viéc thu thap thong tin. Vi PR, bao chi
chinh 1a kénh truyén tai thong tin hiru hiéu nhat. Noi cach khac, PR va bao
chi 1a mbi quan hé khong thé thiéu trong linh vuc quang ba thuwong hiéu,
dinh hudng du luén, thong tin dén khach hang vai hiéu qua cao, ma chi phi
lai thap.

Pé hiéu va 1am viéc véi gidi truyén thong, trude tién chung ta can phai
biét bao chi 1a gi? Truyén thong nhu thé nao? Phan nay chu yéu tap trung
vao khai quat hoat dong truyén thong tai Viét Nam, quyén luc cua bao chi va
moi quan hé gitta doanh nghi¢p vo1 nha bao va nguoc lai. Cing nhu thong
qua cac phuong tién truyén thong nao dé chuyén tai thong tin ctia doanh
nghiép/td chirc dén véi cong chung, doc gia.

1. S6 lwgng cac co quan thong tin bao chi

Nha bao thuong thong qua cac phuong tién truyén thong: dai phat thanh,
truyén hinh, bao/tap chi, Internet, cac phuong tién truyén thong méi (forum
blog, facebook...) dé truyén tai thong tin ciia doanh nghiép dén véi doc gia.

Theo tap chi Cong san, tinh dén thang 3-2011, trong linh vuc bao in, ca
nudc ¢6 745 co quan bao chi v4i 1.003 4n pham. Phat thanh, truyén hinh ¢6
3 dai Trung wong (VTV, VTC, VOV) va céc dai phat thanh - truyén hinh dia
phuong vé1 200 kénh chuong trinh trong nude va 67 kénh nudc ngoai (dang
duoc phat trén hé thong truyén hinh tra tién). Ca nudc co 46 bao dién tir va
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tap chi dién tr, 287 trang tin di¢n tir cua cac co quan bao chi va hang nghin
trang tin dién tr cua cac co quan PBang, Nha nudc va Chinh phu, cac doan
thé, hoi, hiép hoi va doanh nghiép. Ciing tinh dén thang 3-2011, ca nudc co
gan 17.000 nha bao dugc cap thé hanh nghé.

Ngudn: “Bao chi chuyén nghiép va dao duc nghé nghiép cua nguoi lam
bao”, tac gia PGS, TS Vii Van Phuc - Tong Bién tap Tap chi Cong san,
ngay 15/6/2011 www.tapchicongsan.org.vn

Chinh sy da dang ctua phuong tién truyén thong va bao/dai da gay kho cho
nguoi lam PR. Nhan vién PR cam thay nhu minh dang lac trong mot khu
rimg, khong biét bat dau tir dau, nén giri tin tirc dén toa soan nao. Tuy nhién
ban dung qua lo lang hay so hii, trong phan nay chung ta s& ting budc tiép

can v4i gidi truyén thong. Trude tién, ching ta hdy tim hiéu so luoc vé bao
chi.

2. Quyén lwe bao chi
2.1. “Bén thir 3” va quyén lwc ciia bdo chi

Trong thoi budi cong ching bat dau roi vao tinh trang “bdi thuc” boi
quang cao, ho khong con dat nhiéu niém tin vao viéc nghe theo sy hudng
dan mua sam cua cac mau quang cdo trén bao, hoac nhing mau quang c4o
bat mat trén truyén hinh nita. Pén day chic han cac ban s& hoang mang va tu
hoi, néu cong ching khong con tin tuéng vao quang cao thi dung hinh thirc
nao dé chuyen tai thong di€p cua doanh nghlep/to chtc dén ho? Pic trung co
ban nhat cta PR, lam cho PR khac biét v6i quang cao 1a PR nhd dén bén tha
ba dé néi voi cong chung. Va trong hoat dong ctia PR, béo chi chinh 1a bén
thu ba do. Bao chi c6 strc anh huong manh mé dén doc gia, boi vi hang ngay
phan 16n thong tin con ngudi tiép nhan 13 qua bao chi. Do do, nhan vién PR
phai biét tin dung sttc manh cta kénh truyén thong nay dé tac dong dén do6i
tugng cong chiing ma doanh nghiép minh dang nham dén.

O cac nuéc phuong Tay, bao chi duoc dé cao, tham chi con dugc xem 14
quyén lyc thir tu: ngoai quyén lap phap, hanh phap va tu phap, nghia la bao
chi ¢ sirc manh tuong tu nhu ba quyén khac. Tai Vi€t Nam, cac quyén nay
tuy khong rd rang nhung cling dugc dé cap dén. Tir xua Nguyén Dinh Chiéu
da viét:

“Ché bao nhiéu dao thuyén khéng kham

)

Ddm may thang gian but chang ta.”’
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Piéu nay cho chung ta thiy duoc strc manh ghé gém cta ngoi but.
2.2. Quyén va nghia vu ciia bdo chi

Khi ra duong ching ta van hay nhin thay nhimng cau khau hiéu trén nhiing
tam pano 1on: “Song va lam vi¢c theo phap luat”. Vi vay, khi 1am bét ctr mot
viéc gi, chung ta can phai tim hiéu xem viéc d6 c6 pham phap hay khong?
Néu dugc doi, chung toi s& chinh sira cau khau hiéu 4y thanh: Song va lam
viéc theo dao duc va phap luat. Van dé dao duc va luat phap trong PR cling
rat phu:c tap, trong pham vi cua cudn sach nay, chung toi khong dé cap tat ca
moi khia canh vé quyén va nghia vu cta bao chi, chung toi chi dé cap quyén
va nghia vu ctia bao chi lién quan dén doanh nghiép.

Bao chi co nhitng quyén sau doi voi doanh nghiép:

e Thong tin trung thuc cac van dé trong hoat dong cua doanh nghiép.

e Phat hién, néu guong nguoi tét, viéc tot (nhitng chuong trinh tir thién,
chuong trinh vi cong dong, doanh nhan tam - tai, nhitng guong mat
ti€u bi€u cua nam...).

e Nguoi ding dau co quan bao chi ¢ quyén yéu cau cac doanh nghiép
trd 101 thac mac lién quan dén doanh nghiép.

e Bao chi c6 quyén t6 cdo vi pham ctuia doanh nghiép dén Vién Kiém sat
Nhan dan.

Nghia vu cai chinh:

o Khi bao chi thong tin sai sy that, xuyén tac, vu khéng, xtic pham uy tin
doanh nghlep, doanh nghiép gti yéu cau dén co quan bao chi dé nghi
dang tin cai chinh.

e Thoi han dang cai chinh: (tinh tur thoi gian ¢0 két luan ctia co quan
dleu tra): DOi v6i bao ngay, phat thanh, truyen hinh 1a 5 ngay; bao
tuan 1a 10 ngay, tap chi 10 ngdy so véi xuat ban gan nhat.

2.3. Quyén va nghia vu cua nha bao

Quyén cua nha bao:

e Thong tin trung thuc vé tinh hinh doanh nghiép
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e Dén doanh nghiép dé thu thap thong tin (Khong xuyén tac, két bé phai
gay thiét hai cho doanh nghiép).

Nghia vu ciia nha bdo doi véi doanh nghiép:

e Phdi cai chinh, xin 16i trong trudng hop thong tin sai su that, xuyén
tac, vu khong doanh nghiép, danh du, nhan pham ctia ca nhan.

e Chiu trach nhi¢ém trudc phap luat.
3. Moi quan hé giira bao chi va doanh nghiép

Mobi quan hé giita bao chi va doanh nghiép 1a mdi quan hé tuong hd hay
con goi 14 quan hé cho va nhén, hai bén cing ¢6 loi. Va mot van dé bao gid
cling ¢6 ai mat: tich cuc va ti€u cuc.

3.1. Méi quan hé tich cwe

Doanh nghiép cung cdp cho bdo chi:

e Thong tin dang tai.

e Thong tin kinh té, doanh nghiép, doanh nhan, tir thién... Pay 1a thong
tin ma rat nhiéu bao, dai can dé chuyén tai dén cong chung.

e Quang cao vé san phém, dich vy, thuong hi¢u cua doanh nghiép.
e L4 don vi gian tiép mang lai thu nhap va tra luong cho phong vién.
e Moi quan hé x4 hoi.

Bdo chi hé tro doanh nghiép:

e Doanh nghiép thong qua bao chi dé nam bat nhiéu thong tin hon

Mdi ngay dén vin phong, thoi quen cta nhiéu doanh nhan 14 doc “ngau

nghién” to bao minh y€u thich, luét nhanh moi thong tin thoi sy trong

ngay dé nam thong tin co lién quan dén linh vuc kinh doanh cua minh.

Rat nhiéu tinh huong dugc xu 1y kip thoi tir thong tin trén bao, kip thoi
“ctru nguy” cho nhiéu ban thua trong thay trong kinh doanh.

Thé gidi ludn bién dong, xa hoi khong nging thay doi, nén kinh té thay
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do6i timg ngay, chinh vi thé doanh nghiép ciing thudng xuyén phai doc
bo, 1én Internet dé nam thong tin. Dya vao thong tin trén bao chi dé
hoach dinh chién lugc va md hinh kinh doanh, lya chon linh vuc dau
tu... dua doanh nghiép phat trién va c6 chd dung vimg chéc trén thuong
truong.

e Bio chi 1a kénh chinh quang ba thuong hiéu, san pham ctia doanh
nghiép

C6 thé noi, mot khéi luong thong tin khong 16 duoc cap nhat trén truyén
hinh, bao gidy, bao dién tir, dai phat thanh thé hién strc lam viéc
“khung” cua cac phong vién. Cac nha bao 1a cau ndi giup doanh nghiép
chuyén tai thong tin dén ban doc, xay dung thuong hiu mot cach htu
hiéu nhat. Bén canh nhirng van dé chinh tri, x3 hoi, gido duc, mang kinh
té ludn 1a ngudn tin néng bong trén moi trang bao.

Trong bdi canh hién nay, thuong hiéu dang duoc xem nhur nguén tai san
v6 hinh to 16n ctia doanh nghiép, vai trd cta bao chi qua that rat quan
trong boi day 1a kénh thong tin 16n nhat trong cong dong, cé strc lan téa
nhanh va dang tin cdy. V4i nhitng dong gop giup nang cao vi thé doanh
nghiép, hinh anh cua doanh nhan trén thuong truong va trong xa hoi,
béo chi thuc sy 13 ngudi ban dong hanh cua doanh nghi€p, chia s¢
nhiing kho khan vo1 doanh nghiép, co vil nhiing sang tao, phé phan
nhitng trd ngai, “rao chan” dbi v4i qua trinh san xuat, kinh doanh.

3.2. Moi quan hé tiéu cwe
Bao chi

Trong thoi budi canh tranh vé thong tin, cac to bao dua nhau cap nhat
thong tin nén dan dén trinh trang nhiéu loan thong tin khién thong tin khong
chinh xac, anh huong dén x@ hoi cung nhu hoat dong cua doanh nghiép. C6
thé day 1a 16i k¥ thuat, nam bat thong tin chua chinh xac, nhung cung ¢
truong hop do su suy d6i vé dao dtrc nghé bao ctia mét so it phong vién hién
nay. Ho dén doanh nghiép véi dong co khong trong sang, vu loi, gay kho
khan cho doanh nghiép.

Hién tuong phong vién voi tién doanh nghiép.
Vidu:
Truong hop 1: Vu 4n Phan Ha Binh - Phé Tong thu ky béo Tién Phong.
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Thang 9 nam 2010, Phan Ha Binh véi bt danh Ha Phan da cung mot
déng nghi¢p viét bai “SGT va KBC - Du an ty d6 dau voi dudi chudt” voi
ndi dung bat loi cho cong ty C6 phan xi mang Sai Gon - Tan Ky (thudc tap
doan Pau tu Sai Gon). Sau do, 6ng da dung bai viét dé tong tién céac cong ty
nay, 6ng yéu cau phai dua 200 triéu thi s€ khong cho dang tai bai viét va
thém 3.000 USD nita dé c6 bai viét 1ay lai uy tin, 6ng Phan Ha Binh con
dung kich ban nay dé nhan ca nghin USD tir doanh nghiép khac.

Nguon: VNExpress.net, http://vnexpress.net/ gl/phapluat/2011/08/ ha-
phan-bi-xet-xu-toi-cuon -doat-tai-san/)

Trudng hop 2: Nha bao Nguyén Hong Son — Bao Dién dan doanh nghiép.

Niam 2006, Cuc An ninh Kinh té thugc Bo Cong an va Cong an tinh Hai
Duong di bat qua tang Nguyén Hong Son, phong vién bao Dién dan Doanh
nghiép, dang nhan 10.000 USD tir doanh nghi¢p Hai Van, tinh Hai Duong.
Trudc do, ngay 17/9, Son da xudng lam viéc tai doanh nghiép Hai Van va co
hanh vi de doa, voi vinh doanh nghiép nay phai dua 10.000 USD.

Nguon: Théng tan xd VN

Va con rat nhiéu truong hop twong tu lam anh huong t6i uy tin cua nha
bao va gay thi€t hai cho doanh nghiép.

Ngay nay, cong nghé thong tin phat trién da hd tro rat nhiéu cho phong
vién trong qua trinh tac nghi¢p nhung no ciing keo theo tac hai. Mot so
phoéng vién ng01 mot chd va sao chép thong tin, din dén trinh trang thong tin
mot bdo dua sai kéo theo hang loat cac bao khac cling dua sai, &nh huong
dén doanh nghiép va lam nhiéu thong tin cho ban doc.

Doanh nghiép:

Xuét phat tir quyén loi ca nhan, mot s6 nha bao bi dong tién chi phdi, danh
mat dao dirc nghé nghiép va vo tinh bi doanh nghiép loi dung. Doanh nghiép
muon ngoi bt cia nha bao dé danh bong tén tudi, quang ba san pham. Tham
chi mot s6 doanh nghiép con loi dung bao chi dé “choi xau” sau lung d6i thi
canh tranh va cac doanh nghiép con non yéu hon dang hoat dong trong cling
linh vyc.

Gan day, rat nhiéu truong hop doanh nghiép da loi dung ngoi but phong
vién dé danh lra nguoi ti€u dung: kim cuong nhan tao that ra chi la mot loai
da, sita Vinamilk ghi “sita tuoi tiét tring nguyén chat” trén bao bi va khong
ghi 10 thanh phﬁn, sau khi Thanh tra B8 Y Té vao cudc, Vinamilk kip thoi
nhan 15i va ghi lai nhan mac.
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Nguon: http.//vietbao.vn/Kinh-te/Vinamilk-nhan-loi-ghi-tu-nguyen-
chat-tren-bao-bi-sua-tuoi/20624006/87/;

http://vietbao.vn/Kinh-te/Vu-sua-tuoi-Sai-nhan-mac-hay-gian-lan-
thuong-mai/20640648/87/

Khi roi vao trinh trang khing hoang, mot so6 doanh nghiép tim dén su hd
tro cua bao chi nham “lap liém” cho qua chuyén.

R rang 1a ¢6 ca 1y do tir hai phia khién mdi quan hé giira nha bao — doanh
nghiép ludn bat 6n. Thay vi 14 cdu ndi dua cac doanh nghiép dén véi ban doc
hodc dai dién cho du luin dé bao vé quyén lgi ctia ban doc thi mot s bao chi
da l?ién thanh noi doanh nghiép phai cau canh dé c6 dugc diéu minh mong
muon.

Ong Huynh Diing Nhan, Tong Bién tap tap chi Nghe Bdo TP.HCM cho
rang: “Phai co sy ton trong, biét lang nghe va hop tac voi nhau thi moi quan
h¢é nay moi hiéu qua”. Theo 6ng Nhan, khong phai Iuc nao bao chi cing

“chia miii dui” vao doanh nghiép mét cach do xét, béi moc ma ludn nhin rat
thién cam. Chi khi nao doanh nghiép coi va st dung bao chi nhu mot cong
cu dé tiép tay cho hanh vi canh tranh khong lanh manh hoac vi loi thuan tuy
ma tim cach lam an thiéu trung thyc thi bao chi mdi phan tmg gay gat dé bao
vé ban doc. “D¢ la trach nhi¢m cta nguoi lam bao”.

Ngué‘n‘: qu chi VN, “Bdo chi va Doanh nghiép Viét Nam: Cau canh
hay cdu noi, http://www.baochivietnam.com.vn/chuyen-mc/doc-duong-
tac-nghiep/2730

Con theo Tién s§ Pham Thi Thu Hang, Giam déc Trung tam Ho tro Doanh
nghiép vira va nho cia VCCI thi can phai dé bao chi hiéu ding vé viéc
doanh nghiép dang lam. Doanh nghiép khong nén né tranh bao chi ma can
cht dong thong tin cho bdo chi. Tham chi phai thudng xuyén thong tin, sin
sang hop tac voi bao chi ngay ca khi xay ra su cd. C6 nhu viy méi tranh
dugc tinh trang dua thong tin khong dang, I¢ch lac vé doanh nghiép hodc su
kién. Quan hé gitra bao chi va doanh nghiép chi c6 thé c6 dua trén sy thong
hiéu 13n nhau.

Nguon: Theo Bdo chi VN, “Bdo chi va Doanh nghiép Viét Nam: Cau

canh hay cau noi: hitp://www.baochivietnam.com.vn/chuyen-mc/doc-
duong-tac-nghiep/2730
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2. KY NANG TAO DUNG MOI QUAN HE
VOI GIOI TRUYEN THONG

1. Moi quan hé¢ co tir dau?

Trong qua trinh giang day chuyén dé “K§¥ ning tao dung quan h¢ vai gioi
truyén thong” tai cac trudong dai hoc, chiing toi nhan dugc rat nhiéu cau hoi
tir cac em sinh vién. Cau hoi t6i nhan dugc nhiéu nhat 1a: “Em 13 sinh vién
mai ra truong thi 1am sao c6 duge moi quan hé véi cac phong vién”? Vay
m01 quan h¢ do c6 tu dau? bay la céu hoi cua cac em sinh vién, nhu:ng thuc
té cing ¢o rat nhiéu nguoi loay hoay, khong biét thiét 1ap cac mbi quan hé
nhu thé ndo.

Khi nhan dugc cac cau hoi d6 ching t61 khong tra 101 ngay ma thuong hoi
nguoc lai: Theo cac ban, kién thue va moi quan hé cai nao quan trong hon?
Pa s6 céc cau tra 101 déu cho rang mdi quan hé quyét dinh thanh cong. Trén
dién dan ctia mot trang web danh cho gioi doanh nhan, cing c6 mot dé tai
duoc dua ra thao luan, giita kién thirc va méi quan h¢, cai nao dong gop quan
trong hon vao thanh cong ctia mot ngum Da s6 cau tra 101 ciing nghiéng vé
viéc tao dung quan hé, dic biét ddi voi nguoi 1am PR, mdi quan hé s& quyét
dinh thanh cong trong cong viéc cua ho.

“Tri thue cua cac chuyén gia chi chiem 15% trong thanh cong cua ho,
85% con lai phu thuoc vao cac moi quan hé xa hoi”.

— ANDREW — ONG VUA NGANH THEP CUA MY —

MBJi ching ta ai ciing c6 moi quan hé. Véy moi quan hé dén tir dau? Moi
quan h¢ co ngay tu chinh ban than moi nguoi va tir nhing ngu:(n xung
quanh Hang ngay chung ta giao luu, tiép xtic véi rat nhidu nguf0’1 va nhiing
ngu:(n d6 co thé cong tac trong linh vuc PR, 13 nhitng phong vién hodc ho c6
moi quan hé nao dé voi phong vién. Hang x6m ctia ban co thé 1a phong vién
hoic ho c6 quen biét mot vai phong vién ma ban dang quan tam. Piéu quan
trong 1a ban phai biét tao du:ng nhimg mbi quan hé d6 nhu thé nao. Mdi
nguoi déu co6 nhitng cach cia riéng minh nhung hiy nhé mot diéu, nguyén
tic quan trong cla qué trinh tao dung quan hé 1a du’ng bao gio dat loi ich cua
minh 1€n trudce. Tao dung moi quan v6i phong vién ciing thé, d6 1a moi quan
hé 1au dai. Mot moi quan h¢ viing bén phai c6 cho va nhan, phai dem lai loi
ich cho ca hai bén. Ngoai mdi quan hé tryc tiép cia ban than, cac ban ciing
c6 thé sir dung mdi quan hé “bac cau”. Nguoi hang xém co thé gidi thiéu
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phong vién ho quen biét cho ban, phong vién bao T uoi Tré co thé gidi thiéu
cho ban phong vién cung chuyén dé ¢ bao Thanh Nién...

Cau chuyen dudi day cho ching ta thdy strc manh cua cac moi quan h¢:
khi mot nguoi di phong van vao mot cong ty truyén thong, vi giam dbc hoi:
“Anh c6 quen hét cac nha cung cép trén ca nudc khong?”. Trong truong hop
nay, néu ban tra 10i khong, thi kha nang dugc nhén vao lam cua ban rat thap.
Nhung anh ta da tra loi rat thong minh: “T6i khong quen hét cdc nha cung
cap trén ca nudc, nhung véi modi quan hé cua ban than, to1 co the tim duge
nhimg nha cung cip dich vu t6t & bat ctr noi ddu ma 6ng mudn to chirc su
kién”. Di nhién, khong phai chi vi cau tra 161 nay ma anh ta dugc nhan vao
lam viéc, nhung cau tra 101 thé hién duoc sic manh cia cac mbi quan hé s€
giup cho ban dé dang thanh cong hon trong cong viéc.

2. “Khoanh viing” cac co quan thong tian bao chi

Nhu dd dé cap o trén, sé luong cac co quan thong tan bao chi rét nhiéu,
Ién dén ca tram toa soan... Tuy nhién, nhan vién PR khong phai tiép can voi
tat ca cac phong vién, tat ca cic toa soan, cac dai phat thanh, truyen hinh
trong nudc, ma chi tiép xic véi nhiing toa soan cé lién quan dén linh vuc
ching ta PR ma thoi. Viéc dau tién khi 1am PR cho mdt doanh nghiép/to
chtrc, ban nén tim hiéu rd linh vuc hoat dong cua doanh nghiép/té chtirc ma
minh dang cong tac, tim hiéu nhling to bao viét vé linh vuc hoat dong cla
cong ty. Sau d6 can nam rd tinh chat, muc tiéu va phong cach tin tic cla
tung bao, trén co so do lgc ra danh sach cac co quan bao, dai c6 lién quan
dén nganh nghe cua co quan ban dang hoat dong dé tiép can. Khi dd “khoanh
vung” dugc van dé thi ban s& thdy moi viéc bat dau trd nén dé dang hon.

Sau khi biét dugc cac kénh dé tim kiém va tao dung quan h¢, cling nhu da
khoanh ving cac co quan thong tin béo chi can tiép xtc thi nhan vién PR
can nhan biét dugc phong vién nao phuy trach nhitng mang tin trc ma ban
dang can dé c6 thé di tiép nhitng budc tiép theo.

Khi 1am viéc véi cac co quan truyén thong, ngu:0’1 true tiép 1lam viéc voi
ban chinh la cac phong vién, nha bao, bién tap vién. Néu ban da c6 san moi
quan h¢ vd1 ho thi do chinh 1a mot loi thé. Néu khong thi ban phai tim cach
tao dyng moi quan hé d6. Lam sao dé gidi nha bao c6 thién cam véi ban 1a
ca mot ngh¢ thuat ma ngu"O'i lam PR phai huéng toi. Quan hé tét véi gidi
truyén thong s& giup viéc quang ba thuong hiéu cua cong ty hi¢u qua hon.
Nhitng cong ty nao c6 mbi quan hé tot, lau dai va bén vitng véi gidi truyén
thong thi thong tin cong ty d6 s& duoc xuat hién thudng xuyén trén bao, dai.

Hay xem ti vi, nghe dai, doc bao va tap chi dé lam quen voi vin phong va
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cau chuyén duoc dua tin. Lam quen véi bién tip vién cac to bao, tiép xtc véi
cac nha bao chuyén mon trong linh vuc ban dang quan tam. Hay tim xem ai
1a nguoi diéu hanh tin tic ting mang ctia dai phat thanh, truyén hinh. Tin tic
doanh nghi¢p hay den tay phong vién s€ tr¢ thanh tin nong cho ban doc.
Chinh vi thé, ban can tao dung mbi quan hé t6t dep véi cac phong vién. Tuy
nhién, ban nén nhd quan hé véi giéi bao chi khong phai mot sém mot chiéu
ma phai dugc tao dung dan theo thoi gian.

Trudce khi di vao phén tao dung quan h¢, chung ta can tim hiéu mé hinh
hoat dong cua toa soan dé co thé tiép can ding phong vién.

MO HINH TO CHUC TOA SOAN

Ban bien tap

'

Ban thw ky toa soan

Ban KT-XH Ban chinh trj Ban vin héa Ban ddi song

Day 1a mo hinh toa soan tuong d6i don gian. Trong mat toa soan, ban bién
tap 1a nhitng nguoi co6 quyén cao nhat dé quyet dinh dang hay khong dang
mot bai bio nao d6 ciia phong vién. Co nhiéu ngudi trong ban bién tap, co
nguoi phu trach ndi dung, dé tai, nguoi phuy trach hinh anh... Dudi ban bién
tap 1a ban thu ky toa soan, day 1a nhiing ngu:c‘ri lam viéc truc tiép voi céac
phong vién va cong tac vién. Ho s€ 1a nguoi doc, lya chon va chinh stra cac
bai viét cung nhu tin tirc trude khi dua den ban bién tap. Thu ky toa soan la
canh tay dac luc cia ban bién tap. Ban can dam bao tin tic clia cac ban duoc
ban nay lua chon. Tiép theo 1a tu’ng chuyén muc. Trén mot to bao co rat
nhleu chuyén myc, vi du: bao Tuoi tré co tin tuc, thi truong, giao duc, nhip
song tré.. O mdi chuyén muc s& c6 mot trudng trang, 1a nhitng nguoi cé
quyén quyet dinh tin tac nao dugc dua 1€n chuyén muc cua ho, trude khi
chuyén dén ban thu ky. Nhu vdy, ching ta can phai tao dung quan hé voi
dung phéong vién thi tin tirc clia chung ta méi dam bao dugc 1én bao. Néu ban
quen véi mot cong tac vién thuong xuyén viét bai cho bao Thanh Nién va
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moi anh ta dén tham du hop bao cua minh, thi tin trc cua ban chua chic
dugc dam bao dang nhu viéc ban tao dung quan hé véi trudéng chuyén muc
hodc thu ky toa soan.

3. Cach tao dung quan h¢

Khi hiéu rd nhu ciu va tinh chat cong viéc cua cac nha bao, cac chu but,
chién dich PR cuta ban chic chin s& co nhiéu co hoi thanh cong nho kha
nang thu hit gigi truyén thong tét hon. Khi tiép can gidi truyén thong, nhicu
chuyén gia PR sir dung cac cong cu va k¥ thuat khac nhau dé c6 duoc su
quan tdm cua ho. N6 trai rong tir nhirng kiéu trinh bay chil dé bai bao hét sirc
dic biét dén nhimg dinh dang giy chu ¥ hodc cic cdu chao hoi hap dan.
Nhitng k¥ thuat d6 c6 thé hiéu qua trong nhleu lan, nhung ban ciing khong
nén rap khudn cho moi phong vién vi: mdi nha bao la mot con nguoi khac
bit, ho co van phong riéng. Do do, ngu’(n lam PR can phai quan tAm hiéu rd
dé c6 chién thuat cu thé khi tiép xtc véi timg phong vién.

Pé tiép xuc va lam viéc lau dai véi phong vién, dau tién nhan vién PR
phai tim hiéu k¥ vé ho. Ban c6 thé tim kiém thong tin vé phong vién can
thiét cho chién dich truyén thong cua minh thong qua bai viét ctia ho trén cac
trang, chuyén myc ma ho phu trach. Hay doc tap chi, lang nghe/xem chuong
trinh ctia phong vién ma ban dang nham téi. Ban can nghién ctru doi tugng
ma to bao d6 hudng téi 1a ai? Phong cach viét 1a gi? Vi dy, nhiing to bao dia
phuong thuong viét tin bai lién quan dén nhiing ngudi trong thén x6m, gia
ca thi truong cua cac mit hang tiéu dung; bio Cong an thuong dua tin vé
nhimng vu trom cudp, giét ngudi, budn 1au, mai dam... Va phat hanh manh &
khu vuc mién tay, doc gia chu yéu tng 16p binh dan; bao kinh doanh thudng
dua tin vé gia ca thi truong, sicc manh tai chinh... va doi tuong doc gia chu
yéu 1a doanh nhén.

Sau khi tim hiéu vé doc gia va phong cach dua tin cua to bao, diéu can
quan tam tiép theo cua ngudi lam PR 1a tim hiéu phong cach, giong di¢u va
chu dé ma phong vién thuong Xuyen tiép can dé viét bai. Khi doc cac bai viét
cua ho, hay cha y dén quan diém ca nhan cta ho. Ho c6 nhin vao khia canh
con ngudi cua van dé hay chi don gidn la dua tin nhiing sy that lanh 1€0? Ho
ding & 1ap truong cia mot ngoi but khach quan hay mang cai nhin nhan chu
quan vao trong bai viét?

Yéu t6 sau cung 1a thoi diém: Yéu td nay ciing tic dong téi kha nang linh
hoi clia cac nha bao. Néu ban tiép can mot to bao hang ngay, budi chiéu luén
1a thoi diém cac nha bao rat ban ron dé chudn bi bai viét cho ngay hom sau.
Nhitng t& bao tudn thuong két thuc cong viée vao thir nim hay thr sau. Con
d6i v6i tap chi hang thang, thoi diém phat hanh thuong roi vao ngay 1, ngay
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4, ngay 5 va ngay 15 hang thang. Ném bat duoc lich phat hanh cua timg bao,
ban s€ chon dugc thoi diém cung cap thong tin hop ly.

T4t ca nhiing yéu to trén s& giup ban thanh cong budc dau trong qua trinh
tao dung quan h¢. Nhung van dé cua nguoi lam PR khong chi ding lai & do.
Thir quyét dinh thanh cong cua PR la thong tin cua doanh nghlep dugc xuat
hién theo chiéu hu’ong t6t trén mat bao. Ban can hiéu phong vién dé biét
duogc thoi diém giri thong tin thich hop va moi dung phong vién dén tham du
su kién.

Vidu:

bam Vinh Hung td chirc hop bao vé su viéc nhin hiéu “Chdo cay thi” cua
anh bi mot s6 tO bao dua tin sai su that. Khi moi phong vién dén hop bao, do
ca s nay chi c6 mdi quan hé voi phong vién cac mang van hoa, van nghé nén
budi hop bao hom do6 chi yéu 1a phong vién dén tir cac chuyén muc nay, ma
khong hé c6 mot phong vién ndo clia mang y té, stic khoe, thi truong tham
du. Va di nhién, sau budi hop bao tin tirc khong thé 1én bao duoc, vi ban to
chtrc dd moi khong ding phong vién dén tham dy chuong trinh.

Khi ¢6 thong tin vé phong vién, ban nén 1ap danh sach | phong vién. Cach
t6t nhat dé quan ly la 1ap danh sach trén file excel (xem méu ¢ phu lyc) vi n6
gitip ban dé dang tim kiém tén phong vién khi moi tham du su ki¢n va in an
thu moi. Danh sadch phéng vién can co6 cac c¢ot thong tin sau: s6 thir tu, tén co
quan bdo/dai, tén phong vién, dia chi, dién thoai, fax, email va cdt quan
trong khong thé thiéu 13 ngay sinh ctia phong vién.

Vay lam thé nao dé thu thap duoc thong tin cia phong vién? Ban co thé
tiép can bang cac cach sau:

e Goi dién thoai cho phong thong tin ctia bao/dai dé c6 dugce tén, chirc
danh, di¢n thoai, fax ctia ngudi1 ma ban can lién lac. Phuong an nay cé
thé khong kha thi 1am. Khi chung ta goi dién thoai dén toa soan, nguoi
truc dién thoai thuong dé nghi cac ban g1 thu moi dén toa soan roi ho
s& cir nguoi dén tham du, chi khong cho chung ta biét cu thé tén va sb
dién thoai cua phong vién. C6 mot thu thuat khi goi dién thoai, dung
bao gio cac ban noi: “Em lam vi€c ¢ cong ty A, cong ty em chuan bi t6
chtrc hop béo lién quan dén thuc pham, chi c6 thé cho em xin sb dién
thoai cua anh/chi phong vién trong mang nay dé em guri thu moi tham
du dugc khong?”, néu hoi cau nay, da so cac ban s€ nhan dugc cau tra
101 nhu trén. Nhung néu ching ta doi lai cau hoi: “Chj oi, em mudn
gri thu moi cho anh phéng vién A, phu trach méang thuc pham & bao
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minh, nhung em goi dién hoai cho anh éy ma khong duoc, chi ¢o thé
cho em gip anh A, hay cho em dia chi email d€ em gui thu moi cho
anh ay?”. Cac ban co6 thé thanh cong duoc 80% véi cau héi nay.

* Thong qua ban be va ngu:m quen dé c6 thong tin cua phong vién: Van
dung hét tri nhd va cac mdi quan hé ctia minh, ban can phai xem trong
ban be, thay c6 hay ngudi quen c6 ai c¢6 thé giup d& minh co dugc
thong tin phong vién khong. Ban s€ c6 dugc nhiing thong tin gia tri tu
nhimg ngudi c6 khi ban khong ngd dén.

e Tham gia hoi thao do cac toa soan td6 chirc, tham gia cac budi néi
chuyén ctia nha bao ban dang muén tiép can: Cac budi hdi thao danh
cho gidi bao chi thudng cé rat nhiéu cac phong vién tham du. Ngoai
ra, cac nha bao dac bi€t la ¢ ban bién tap va thu ky toa soan thuong Ia
dién gia trong cic budi toa dam, hoi thao, néu tham gia vao cac budi
toa dam nay, hdy tranh thu xin danh thiép cua phéng vién ban dang
can tiép can. Cac phong vién ky cuu, trudng trang cling thuong xuyén
duoc moi dén néi chuyén véi sinh vién bao chi, hay lam quen vo61 sinh
vién truong bao, ban s€ dugc cung cap nhiéu thong tin lién lac co gia
trj vé phong vién.

e Tham du cac bu01 Lé trao giai bao chi: Vao ngay 21/6 hang nam, hoi
nha bao thuong t6 chirc Lé trao giai cac tac pham béo chi xuit sac.
Ban hay tham gia vao sy kién nay. O day ban c6 thé gip va tro chuyén
duoc véi rat nhiéu phong vién.

Sau khi da c6 dugc danh sach, email, hodc s0 dién thoai cua phong vién,
nguoi lam PR dat ra cau hoi tlep cho minh, phai tiép can phong vién bang
cach nao? Co rat nhiéu cach dé tiép can va xay dung moi quan hé véi phong
vién. C6 thé mdi ngudi chung ta s& c6 nhitng cach tiép can khac nhau, nhung
mot s0 k¥ thuat thong thuong da s6 cac nhan vién PR van hay st dung 12 tiép
can phong vién thong qua cac phuong tién: dién thoai, email, thong cdo bao
chi, phong van, hop bao, to chire su kién. ..

3.1. Dién thoai

Khi dé thu thap dugc mét lugng thong tin vira du dé nhan vién PR c6 thé
hiéu phong vién, bugc tiép theo 1a chu dong goi dién thoai. Lan dau tién goi
dén hiy gidi thiéu vé ban than va hoi xem lic d6 c6 thuan tién dé noi chuyén
hay khong? Ban dung ngai khi goi dién thoai cho cac phong vién. Thyc ra
phong vién 13 ngudi rat nhiét tinh, nang n6 va dé gan. Chi can luu y mot vai
diém nén va khong nén khi goi dién thoai nhu sau:
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Chon thoi gian goi dién thich hop.
Nén:

e Sang: 9:30-11:30 (Budi sang dén co quan phong vién con phai hop
giao ban/ki€ém tra tin tirc ngay hom trudc cua minh, hodc xem lai lich
trinh ngay hom sau nén ban dung goi dién sém).

e Chiéu:14:30-16:30 (Sau gio com trua, phong vién nghi ngoi va pha1
lay lai nang luong trudc khi bat tay 1am viéc. Vira ngu trua thirc giéc,
chua kip dinh hinh di phai nhan dién thoai lién, cac anh/chi phong
vién thuong khong thich). Khi lam viéc, nén hoi cac phong vién
khoang thoi gian nao ¢ thé goi dién cho ho. Vi mdi ngu’0’1 c6 mot lich
lam viéc khac nhau. Pic biét phong vién, bién tap vién cia dai truyén
hinh lac ¢ truong quay ho khong bat may.

Khong nén goi:

e Trudc gio di 1am va sau gio di lam veé.
e (i0 c6 phim hay hodc bong da hay.

e Sau khi c6 van dé cing thang (doanh nghiép 1am phat long phong
vién).

Truoc khi cam dién thoai lén goi chung ta can:

e Chuan bi trude nod1 dung can noi. Hiy lay to gidy va gach dau dong
nhiing van dé ching ta can trao doi. Hay gitr giong diu va phong cach
dugc chuyén nghi¢p va than thién. Hay bat dau voi nhitng gidi thiéu
ngan gon, mang tinh ca nhan va nhanh chong di vao ndi dung chinh.

e Khi goi phai nhé gi6i thiéu vé ban than. Thong thuong thi ching ta s&
gidi thiéu: Tén gi? Goi dén tir don vi ndo? Ai gi6i thiéu ban voi phong
vién. H61 tham anh/chi c6 dang ban? Hodc em c6 thé trao d6i/hoi thim
anh/chj vé van d&? Moi dén tham du su kién cua cong ty?

Khong phai tu nhién, ching o1 lai viét nhitng diéu co ban nhu thé nay,
trong thyuc té rat nhiéu lan, mot s6 nhan vién PR moi di lam g01 cho ching
t6i n6i hét chu d¢, muc dich can chuyén tai nhung van chua gidi thiéu minh
la ai, goi dén tir dau. Khi duoc hoi lai, cic ban méi chot nhé chua gid1 thicu
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vé ban than. Chinh nhiing diéu tuong chimg nhu rat nho va cin ban vy thoi
nhung né ciing c6 thé pha v& céu chuyén ban mudn noi v6i phong vién. Khi
ma cudc dién thoai da bat dau tét dep, hiy lang nghe cac nha bao noi, thay vi
thao thao bét tuyét véi ké hoach cua ban. Ban can ludn git vimg cac diém
chinh nhung ciing khong thé khong linh dong. Poi lac mot nha bao co thé
tim kiém diéu gi d6 khong hoan toan xuat hién trong cdu chuyén cua ban,
nhung ban c6 thé giup d& ho theo mdt cach nao d6. Poi khi, cac ban di chon
thoi diém thich hop r6i, cau chuyén cua ban hay, lai roi vao gio khong may
man, phong vién dang c6 chuyén buc minh, cac ban cé thé bi himg mot tran
“mua ngdn ngir”, dimg voi vang chp dién thoai ma hiy chiu kho lang nghe,
binh tinh giai quyét moi chuyén.

Goi dién thoai trong truong hop.

Tuy vao timg truong hop, chiing ta uyén chuyén trong cudc trd chuyén.

e Moi tham du sy kién cong ty
e Moi ca phé hoac an trua
e Thay bai anh/chi viét binh luan hay
e Chiic mimg sinh nhat/ngay nha bao/tét/I&
e Tinh co théy anh/chi trong su kién ma khong kip chao.
Khi goi dién thoai nén dung dién thoai di dong ca nhan vi nhitng ly do

sau.

e Phong vién thay duoc muc o quan tdm va can thiét

Phong vién dé dang Iuu thong tin

Xay dung dugc moi quan hé than thiét
e Giup phong vién dé dang biét ban 13 ai va goi dén tir dau?
e Phéng vién goi lai khi thy cudc goi nhd.

3.2. Email

Hay guri email cho phong vién trong cdc truong hop:
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e Moi tham du su kién

e Gui Thong céo bao chi

e Hoi tham strc khoé

e Gui thong tin cOng ty

e Gui email nhéc lai cudc hen ca phé/an trua

e Cam on phong vién dén tham du su kién va dua tin.

Nhitng lieu y khi viét email:

e Dung kinh ngit (Khi 1an dau giri email nén dung kinh ngit - Kinh giri)

e Bén dudi mdi email nén cod thong tin lién lac: Ho va tén, cong ty, chuc
vy, dién thoai, email, fax, website. Nhiéu email khi guri di ma quén ghi
thong tin lién lac bén dudi, phong vién doc sé khong hoi 4m vi khong
biét thong tin nay dugc giri dén tir dau? Ai gui va chic vu... Va nhu
vay duong nhién email ctia ban khong con gia tri.

e Khi giri email cho phong vién, dac bi¢t la giri TCBC, nhan vién PR
khong nén gui qua nhiéu file va hinh anh, gay kho khan cho phong
vién khi tai vé. Chi nén giri mét TCBC va t6i da hai tam hinh, ching ta
hay chon luon hinh cho phong vién, dung bao gio gui cho phong vién
5, 6 tAm hinh va yéu cau ho chon dé dua 1én béo cho ching ta. Nhan
vién PR hady lam viéc do cho phong vién.

e Mot diém can luu y la khi gtri email cho 30 phong vién vé cling mot
chu dé, ding bao gid danh email cua 30 phong vién vao dong gui (to)
trong dia chi cua email roi gui di. Hay gui tung dia chi email va dién
tén anh/chi phong vién vao thu moi dién tir nhim the hién tinh chat
trang trong. Khi moi phong vién tham dy sy kién can c6 thu moi, thu
moi ¢6 thé duge dua truc tiép nhung hién nay, phong vién thich nhan
thu moi qua email hon. Noi dung thu moi can:

e Ngin gon, stc tich

e Khoéng nén dua toan bo ndi dung vao thu moi (chi nén dua chu de,
thot gian, dia diém, ké hoach t6 chirc chuong trinh).
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Gac lai nhiing lo toan tin e, bal v, e chay dua wii thdi sy ndéng bong, chay tin
|En song voi va... Hay l1ang dong lai ddi phdt dé dén wai nhauw, trd chuyén va thu gisin
béing mat talk show nhe nhang va nhitng ban tinh ca ldng man.

Mhan dip 86 ndm ngay Baa chi Cach Mang VN, HGi DN tré TR, HCM
va Cong ty Truyén thing MIO trdn trong kinh ma ankh/chi:

Anh Boan Chanh Khai — Thoi bao KTSG

Bén tham du’

CHUONG TRINH GAP GO THAN MAT VA TRI AN NHA BAQ VIET NAM

Dja diém:
Phong tra An Mam

52 Trugng Binh, P.7, Q.3, Tp. HCM 0900 = 19.30
ihist glan: 3 09:30 - 09,35
S:00 - 11:00 nody 18/6/201L 09:35 — 49,40
[4:a0 — 09,45
Rat hian hanh dude don tidp cdc anh chi. | 1995 - 1030
10:30 = 10,35
10:35 — 10,40
10:40 — 10,55
Vui lhng xdc nhin tham di 10:55— 11,15
M=. Mgac Chiu: DB0AGTHILE — 0025180068 11:15- 11,30

e PHILIPS

HMha Lai Lror; mobée phases

S N R E R L O

Mii dung chudng trinh

Bdn khixch

O hink oy neém

Teabreak — Finger Foad

Ehai masc

Phat badu aia YEA

Phat badu oia B8 MO Communications
Talk Show “Wul buBin clng nha bado™
Cam on nha @& trg

Chusng trinh ca nhac

B th&m tdng thudirg Jidn thoai Phiips
Chiggng trinh ca nhac — gisa iy

Tign khach — ting qus
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3.3. Thong cao bdo chi va bdan tin ndi bo

Hai phuong tién c6 thé chuyén tai thong tin cua doanh nghiép dén phong
vién mot cach hiéu qua chinh la thong cao bao chi va ban tin nd1 bd. Chinh
vi vay, nhan vién PR can phai phat huy t61 da tdc dung cua no.

e Thudng xuyén giri nhitng TCBC cia cong ty dén tat ca phong vién
bao/dai thudc linh vuc chuyen nganh cong ty ban. Thong cao bao chi
ciia ban gui dén phong vién co thé ho chua dang lién nhung dugc
phong vién luu lai 1am tu liéu, sau nay khi viét mot dé tai lién quan, ho
s& dua thong tin ctia doanh nghiép cac ban vao bai viét. Ban dung voi
chan nan khi thady TCBC duoc giri di ma phéng vién khong ding tin.
Nguoi 1am PR 1 “con ong” chim chi va sy kién tri luon thu lai két
qua.

e Giri ban tin noi b cua cong ty dén ting cho cic phong vién toa soan
(ban tin c6 thé 3 thang/lan). Ban tin ndi bo 1a nhitng bai viét gidi thiéu
vé cong ty/tap doan, nhimng su kién ma coéng ty ban di, dang va sip
thuc hién ciing nhu nhitng van d¢é ma doanh nghiép ban quan tam.
Chinh diéu d6 s& gitip cac phong vién hiéu va c6 nhiéu thong tin hon
vé cong ty.

3.4. Gap truc tiép

Sau khi thuc hi¢n cac budc trén, chiung ta tién tlep mot budc ntra trong qua
trinh tlep can gidi truyen thong, hady manh dan xin mdt cudc gap truc tlep
Khi d6i thoai truc tiép, hiy ludn t6 ra than thién va cdi mo, chinh nhiing bleu
hién trén guong mit va cach thirc tro chuyén cia cac ban sé& dé lai duoc an
tugng t6t trong long phong vién.

Cac ban thuong gip truc tiép phong vién khi nao? Thot gian hen gap
phong vién cling mang lai hiu qua trong moi quan hé cua ban v&i phong
vién. Thoi diém thuan loi dé gip truc tiép phong vién:

e DPua thu moi dén tham du céc su kién cua cong ty
e Gap cam on phong vién da dén tham du su kién

e Moi phong vién ca phé hoac dung com trua.

Phong vién l1a nhitng nguoi rat ban ron va c6 nhi€éu moéi quan hé. Béi vay,

57



ho khong thé nhé hét cac ddi tac ctia minh. Khi gip phong vién trong lan 1am
vige thir hai, ban co thé nhac lai ndi dung lan gap mit trude. Picu d6 co thé
gitip xay dung mdi quan hé tét dep.

Cac ban dumg nghi la sau budi gap cac phong vién vé s& dua tin cho chung
ta, dung nghi rang tat ca cac yéu cau cia ban co thé duoc dang trén cac an
pham Cong viéc cua PR doi hoi phai lién tuc gui tin, bai dén toa soan. Con
viéc xir Iy nhiing tin, bai d6 nhu thé nao 1a cong viéc cua phong vién, chung
ta khong can thi¢p qua sdu vao cong viéc do, diéu nay co thé pha v mbi
quan h¢ vo1 phong vién.

4. Van dé Phong bi

Pay 13 van dé ma cac ban lam PR can quan tdm nhat. Phong bi ddi voi
phoéng vién bay gio 1a chuyén cong khai trong cac sy kién nhung ching ta
can phai té nhi: phai giri phong bi diing ltc va ding thoi diém.

Cdch gui phong bi cho phong vién
Dia diém: Thich hop va tién cho phong vién. Mot s dia diém phu hop:

e Moi ca phé va g1 phong bi
e Guri truc tiép trong cac su kién kém véi Press Kit

e D¢én gan cong toa soan giri.

Trude khi dén:

e Goi dién thoai hen, néu 1y do: cam on anh/chi da dua tin/viét bai

e Phong bi can duoc kep trong folder cong ty: Sép em giri 101 cam on
dén anh/chi. Tin/bai hom trudc rat hay

e Khoéng nén dé phong bi trong tai quan rdi dén d6 rat ra dwa, khong
dugc tran trong

e Nén dén diém hen dung gio.
Khong nhdn phong bi:

C6 nhitng truong hop phong vién khong nhan phong bi? Vay chung ta
phai lam sao?
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e Goi dién thoai cam on phong vién
e Muén hoc hoi kinh nghiém tir phéng vién

e Hoi tham phong vién, thong tin ma anh/chi quan tim nhat 1a gi va gui
thong tin cho anh/chi.

5. Cac thé loai PR trén cac phwong tién truyén thong
5.1 Gidi truyén théng phdt séng

So voi bao chi thi gidi truyén thong phat song nhu tivi, radio c6 nhiing 1oi
thé va bat loi riéng. Trong do, sy khac biét ndi bat 1a thong tin trén ca truyen
hinh va radio déu ton tai rat ngin ngui, vi chi xem va nghe dugc mot lan, hai
lan (trir khi duoc phat va thu lai). Trong khi do, bao in; bao mang dugc xem
di xem lai nhiéu, mic du bai bao chiu anh huong rat 16n cua thoi gian vi chi
can qua mot ngay no s€ tro nén “16i thoi”. Néu biét cach khai thac, cac
phuong tién truyén thong ‘phat song s€ tr¢ thanh mot cong cy PR vo cung
hiéu qua, vi ching c6 thé chuyén tai nhiing thong di¢p déc bict dén mot
lugng khan gia “khong 16”. Tuy nhién dé phuong tién truyen thong nay dem
lai hiéu qua diéu dau tién ban can nam viing nhitng dic tinh riéng cta no.

Khan gia

Phét thanh va truyén hinh c¢6 mot lugng khan gia rat 16n, tham chi con lon
hon ca truéc ddy nho vao sy c6 mat cua truyen thong vé tinh. Vi dy, mdi
ngay c6 hang trim triéu ngudi trén toan thé gidi theo ddi ban tin cia kénh
truyén hinh CNN; ‘trong khi do sudt mot nam qua dich vu toan cau cla dai
BBC di dua tin dén hang triéu thinh gia toan cau bang tiéng Anh 1an tiéng
dia phuong va ngay nay dich vu nay con rat pho bién.

Truyén hinh

Trong nhitng ndm gan day, su tac dong ma truyen hinh c6 thé tao ra da gia
tang nhanh chong. Do vi€c sir dung ngay cang nhleu cong nghé truyen thong
v¢ tinh va cong nghé tién tién, cung voi su xuat hién cta nhleu loai kénh
truyén hinh méi trong nudc 13n quoc té nén viéc phil song truyen hinh 24/24
trén toan thé gi61 hién nay da thanh hién thyc. Pac biét ddi vé6i cac ban tin
noéng va ban tin mai cip nhat, thoi gian chuyén tai thong tin dén khan gia da
dugc thu ngan dang ké. Chinh vi 1y do do, trong thoi budi thudng xuyén xay
ra cac cugc khung hoang thé gidi, truyén hinh hoan toan c0 kha nang dua tin
truc tiép va phat song thang Vao cac mang truyén hinh qubc gia, tao ra hiéu
qua cao va su linh hoat tdi da trong viéc cap nhat tin tirc. Chinh vi diéu nay
ma truyén hinh ngay nay tao ra hiéu qua tic dong dén khan gia cao hon so
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vO1 trudc.

Sau day l1a mot so ddc diém chinh cua truyén hinh can dugc luu y:

Mot s6 chuong trinh dugc thuc hién hang thang trude khi phét song.
Chuong trinh da phat song duoc luu lai dé sur dung vé sau.
Viéc bién tap c6 thé phan cat trinh tu hodc thay d6i y nghia.

Nhﬁ’r}g yé}l cau trong viéc 1ap ké hgach dé thuc hiér} chuong trinh doi1
hoi rat khat khe (nghién ctru, dia diém, anh sang, thiét bi va ky thuat).

Cdc thé loai PR trén truyén hinh:

Ban tin: Quoc gia va khu vuc

Chuong trinh tro chuyén, phong van va thao luan: Co su tham gia cua
nhan vat ndi tiéng va chii dé ciia ho phai thu hit khan gia.

Phim/kich truyén hinh nhiéu tap: Thé hién cic vin dé duoc cong
ching quan tdm va uu thich: ma tay, hon nhan, con céi, dao duec, to1
pham.

Cac chuong trinh thoi sy: S& rat hitu hiéu khi can chuyén tai thong
diép quan trong. Vi du: Dutch Lady véi ky luc birc tranh 16n nhat Viét
Nam, SYM ra mit chiéc xe tai nhe T880 ding vao dip nha nudc Viét
Nam c4m xe tho so, ba gac di chuyén trong ndi thanh thanh phd.

Chuyén muc nhiéu ky: Chuong trinh c6 thé chuan bi trudc va phat
song nhiéu ky. Vi du: Mon ngon mo1 ngay trén VIVI1, Chap canh
thuong hi¢u phat song trén VTV3.

Tu li€u: Nhiing doan phim, video hay hinh anh tinh dugc dua vao
chuong trinh v&i muc dich minh hoa, tao hinh anh nén... C6 thé doanh
nghi¢p phai trd mot khoan phi tuong g vé1 thoi lugng phat song.

Tai san: Tai san va tu lidu dugc sit dung trong cac phim truyén hinh
thuong duge ghi nhan ¢ cudi phim.

San pham: Tuy khong duoc liét ké cudi phim nhung hinh anh san
pham s& xuat hién trong nhitng bd phim va nguoi xem dé dang nhan
biét san pham d6 thudc cong ty nio.
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e Giai thuong: Nhimng tdng pham trong céc tro choi truyén hinh, néu dic
trung va noi bat, ching s€ c6 hiéu qua PR rat tot trong viéc gidi thiéu
cach st dung san pham.

Han ché: Ban ciing can luu y dén mot sb tro ngai cua phuong tién nay.
Truyen hinh thuong cé chuc nang giai tri va thu gian char khong thién vé
cung cap thong tin cho khan gia. Vi thé, can phai xem xét that k¥ khi 1én ké
hoach trién khai cac hoat dong PR trén truyén hinh. Trudc hét, nguoi lam PR
phai dam bao chon dung kénh va chuong trinh phu hop. Bung bao gid chon
kénh truyen hinh theo chu quan va nhiing hao quang gan lién véi nod, bdi su
pht phiém thuong rat tén kém ma khong mang lai hiéu qua.

Phat thanh

Mot trong nhitng thuan loi 16n nhat cua phat thanh so véi truyén hinh 1a
luong thinh gia khong chi gidi han ¢ trong nha. Pay 1a mot phuong tién rat
co dong, dac bi¢t tu khi XUuAt hién may Walkman cai that & lung va nhiing
thiét bi di dong si€u nho khac. Vi vay, pham vi tac dong ctia radio rong 16n.

e Thuan tién cho nguoi st dung, gon nhe, khong can nhiéu thiét bi kém
theo.

¢ Radio khong yéu cau thinh gia ngdi yén dé nghe. Moi ngudi co thé
vira ndu an vira nghe radio, vira 1ai xe vira nghe dai,... Radio gan nhu
12 ngudi ban dudng cia cac tai xé trong chuong trmh giao thong va
qua tang am nhac.

e Radio thong tin va ngdn ngit binh dan gan giii thinh gia hon truyén
hinh.

e (Cap nhat thong tin nhanh chong.

Cdc thé loai PR trén Radio

e Ban tin: Tin tic qudc gia, khu vuc va dia phuong.

e Thu 4m phong van: Puoc thuc hién theo nhiéu cach. Pai phat thanh co
the thue hién budi phong van, hodc cong ty thuc hién budi phong van
roi giri bang ghi am cho dai. Trong truong hop thir hai, khong nhac
dén nhirng chi tiét thuong mai trong cudc phong van, nhung tén cong
ty thuong dugc néu ra & dau hodc cudi chuong trinh.
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e Phong van/thao luan hay tro chuyén tai phong thu: Giong néi cia
nhiing nguoi nodi ti€ng, chuyén gia, ngudi binh luan 1a nhitng tu licu
tiém nang thu hut dugce sy chu y cua thinh gia.

e Phong van qua dién thoai: Sur dung pho bién & cac dai phat thanh dia
phuong. Co6 thé thuc hién qua dién thoai van phong hodc nha 6.

e Kich phat thanh nhiéu tap: Cac thong diép PR c6 thé dugc chuyén tai
qua nhirng chuong trinh nay twong tu nhu trén truyén hinh. Mgt s6 dé
tai tiéu biéu nhu: nong nghi¢p, gido duc, gia dinh...

Bao in

Méc du su phat trién ctia Internet va cac phuong tién truyén thong dién ti,
b4o in van dong vai tro quan trong s mot trong cac hoat dong PR. So v&i
cac phuong tién truyén thong phat song thong tin tr thong cdo bao chi c6
nhiéu co hoi xuét hién trén mat bao. Hién tai, s6 lugng phét hanh ctia bao i in
giam va co thoi ky cho rang bao in s& chét. Tuy vay, nhimng to bao 16n van
c6 sttc manh. Va doc gia van doc bao in do théi quen, do truyén théng. Bao
in da xuat hién tir rat 1au doi, tin tic trén bao in duoc kiém tra va duyét k¥,
n6 1a ngudn tin dang tin cdy ddi voi doc gia. Ngay nay dé theo kip nhu cau
tin tirc ctia doc gia, nhiéu to bao di 1ap thém trang bao dién tir. Pidu do co
nghia 14 thong tin ciia doanh nghiép/té chirc cia ban s& ¢ thém co hoi dén
dugc voi doc gia, khach hang tiém ning. .

Cac thé loai PR trén bao in: Bai chinh ludn (editorial), Bai PR
(Advertorial), Hoi dap, Bai viét cua cac chuyén gia tu van, Phong van, tin
booking, tin lobby, testimonial, tuong thuat sy ki¢n...

5. Cach duy tri moi quan hé véi phong vién

Nhén vién PR d3 1am tit ca dé c6 duoc mdi quan hé véi bao chi nhung
néu chung ta khong biét cach duy tri méi quan hé d6 thi coi nhu moi cong
lao ban bo ra déu s& d6 ra song do bién hét. Duy tri mdi quan hé nhu thé nao
cling 1a mot ngh¢ thuat ma nguot lam PR phai dau tu va hoc hoi.

M&bi quan hé ndo ciing vy, ban mudn ngudi ta biét va nhd toi ban thi ban
phai thé hién cho ho théy ban thuc su quan tdm to1 ho. Co rat nhiéu cach dé
thé hién sy quan tdm d6 nhung dbi véi bao chi, cac ban nén chi y dén cach
thtrc thé hién ciia minh. Ban phai lam gi?

Xép thir ty myc tiéu vu tién: Trong s rat nhiéu nha bao chung ta thiét 1ap
moi quan hé¢, s€ c6 mot s6 nha bao nhat dinh ma nhan vién PR can phai duy
tri va mo rong trong tung giai doan. Hay tap trung vao nhiing to bao ¢ tiéng
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noi quan trong nhat doi véi nhitng muyc tiéu truyén thong cta ban.

Nén thuong xuyén goi dién thoai hoac nhén tin hoi thim phong vién nhan
nhiing dip dac biét:

Nhdn dip sinh nhdt
Hinh thirc:

e Goi di¢n thoai chuc mung
e Moi dung ca phé/an trua
e Gui thi€p dién tir chiic mung

Qua ting: (Tang truc tiép hodc qua dich vu)

e Hop dung danh thiép

e (i hoa chiic mung

e Pha 18 khic tén phong vién va don vi gui ting
Nhan dip 1é/ tét
Hinh thuec:

e Goi dién thoai chic mung
e Gui thi€p dién tir chiic mung

Qua ting: (Tdng truc tiép dén toa soan giri/gdp triec tiép phong vién).

o Gio qua tét
e Ruou ngoai
e Bia
Cdch thirc: Goi dién trude khi mang qua dén chiic tét va héi phéng vién sé
gui lai co quan hay mang dén nha.

Té chivc gip gé thdn mdt véi phong vién
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T6 chitc nhitng budi gip g0 than mat voi phong vién tai cong ty/nha may.
Nhéan dip cong ty mdi nhap vé day chuyén san xuat moi hodc ra san pham
m&i. Budi tiéc gon nhe, giao luu 1a chinh khong dit ning van dé thong tin.

Té chirc tour du lich moi phong vién tham gia

Tham quan van phong cong ty dit tai cac tinh hodc nudc ngoai. Tour can
1én mat lich trinh cu thé. Tt viéc don ti€p phong vién, di chuyén/tham quan
va thuc don. Tranh chuong trinh 161 ren va phan tac dung.

Tat ca nhitng diéu ban lam & trén nham thuc hién di:éu cot yéu la thiét lap
mot quan hé do1 bén cung c6 lgi va quan hé nay s€ bén chat hon theo thoi
gian.

6. Cach theo doi tin

Khi nhén vién PR da tiép can va giri théng tin cho phong vién de dua t1n
thi chung ta thuong mic mot sai 1am d6 1a bat dau chuyén qua “tan cong”
cac phong vién d6. Cac ban nhan tin hay goi dién cho nha bao dé do hdi tin
cia minh khi ndo s& dang. C6 ban khi néi chuyén di thang vao van dé hoi
ngay “tin khi nao duoc dang?” con cd ban thi khéo 1éo hon bang ciu hoi
“Anh chi c6 can thém thong tin gi khong?”, du bang cich ndo thi cic ban
lam PR ciing d4 quén di mot diéu 1a nha bao khong bao glo quyét dinh duoc
viéc dang bai trén bao ma no thudc quyen quyét dinh cudi cung tir toa soan.
Chinh vi khong hiéu diéu ndy dan dén nhiéu tinh canh “dd khéc, dé cudi” 1a
PR truy tim nha bao da hira hen, tham chi “ham doa” nha bao da “16”” nhan
thu lao.

Vay cau hoéi dit ra ¢ day la cac ban nam bat thong tin ciia minh bang cach
nao? Co6 mot vai cach nhu sau:

Viét email cam on phéng vién di dén tham du chuong trinh (day la
mot cach nhic nhd khéo 1éo, ban s& nhan lai dugc email phan héi cua
phong vién, va trong email phong vién s& cung cap thém mot vai thong
tin 1a bai viét vé chuong trinh ctia ban di duoc di tin va khi ndo sé& phat
song).

e Cach quan trong va thudng xuyén nhat 13 ban phai tu mua bao va theo
doi tin tirc ciia minh. Nhan vién PR phai chu dong trong viéc theo doi
tin, chir khong phu thudc vao nha bao.

e St dung dich vu diém béo cla cac cong ty.

Nam dugc lich phat séng, thong bao cho nhiing ngudi lién quan dé
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cung theo doi tin. Nho trung tam thu song lai chuong trinh lam tu li¢u,
ndp bao cdo.

e Tin da duoc dang, dugc phat song can goi dién thoai hoac nhin tin
cam on phong vién mdt 1an nira.
7. Mot s6 16i thuwong gip

Hau nhu nhan vién PR nao cling mac phai 10i trong qua trinh 1am viéc véi
phong vién. Sau day 1a mot s6 161 thuong gdp nhat cua nhan vién PR:

e Sau chuong trinh goi dién thoai lam phién phéng vién — hoi tham vé
viéc sao khong thay tin dugc dang. Phong vién s€ cam thay kho chiu.

e Phong bi gtri phong vién nén kep cung voi bo Press kit! (Tuyét doi
khong it ra tir tii quan hodc kéo vao mdt goc roi dua).

e Trong mot su kién, ddi v6i Pai truyén hinh khong mo1 hai phong vién
cua hai mang khac nhau dén tham du.
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3. TINH HUONG

Tinh hudng 1
Nhirng cudc hop béo, hay su ki¢n co su Xuét hién cua nhirng phong vién
khong moi ma dén.
Cach xw ly

Neéu chwa quen biét:

e Xin danh thiép d¢ kiém tra thong tin.

e Néu phong vién dén tir toa soan danh tiéng va c6 nhu cau thong tin
thuc su: gui cho phong vién do Press kit va c6 phong bi du tru kém
theo, moi ho vao tham gia su kién.

e Phong vién tir bao 14 céi thi gui TCBC va moi vao tham du su kién.

° Neu phong vién dén tir bao 14 cai vin mudn co phong bi: té nhi néi
tiéng xin 16i vi chu:ong trinh ¢6 dy tri phat sinh nhung hét/Kinh ph1
doanh nghiép c6 gidi han nén chi chuan bi cho phéng vién duoc moi
hoic dit thang van dé “khi tin duoc 1én trang bén em s& chuyén kinh
phi”.

e Phong vién c0 tinh gy roi sy kién. Yéu cau bao v€ moi ra ngoai.
Neéu phong vién quen ma ban khong moi nhung lai dén tham du:
e Gui Press kit c6 phong bi cho phong vién va xin 161 vi chwong trinh
nay nho nén khong moi anh/chi, hodc khach hang cua em yéu cau va
duyét danh sach bao, em chi la nguoi thyuc hién.

e Cho 1€ tin moi anh/chi phong vién vao khu vuc to chirc.
Tinh hudng 2

Doanh nghiép dua phong vién quen biét vao danh sach moi su kién,
nguoi phu trach PR & Agency quen mdt phdng vién khac.
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Phuong an 1: Mdi ca hai phong vién cing mot toa soan bao tham gia néu
kinh phi cho phép va duoc sy chap thuan cua cap trén.

Phuong an 2: Khong c6 kinh phi — ban nén ty héi minh cac cau hoi sau:

e Murc d6 quen biét ctia cap trén/doanh nghiép voi phong vién?
e Phong vién dang phu trach méang nao?
e Li¢u sau sy ki¢n phong vién do c6 dua tin khong?

Pén day, nguoi lam PR sé& phai xem lai yéu cau tur cap trén/doanh nghiép:
Néu chuong trinh khong dam bao tin thi van dé nay dé giai quyét, nguoi phu
trach PR chi can xin s6 dién thoai cua phong vién tir cap trén/doanh nghiép
va moi tham du. Néu chuong trinh can dam bao tin — phan tin trén bao nay,
chung ta khong chiu trach nhiém. Nguoi phy trach PR can c6 sy thoa thuan

trude voi cap trén/doanh nghiép. Moi viée can duge xac nhan bang van ban
hodc it nhat can duoc x4c nhan qua email.

Tinh hudng 3
Doanh nghiép bat budc phai dam bao 100% bao ding tin.

Thong thuong Agency chi dam bao 70 — 80% tin duogc dang tai. Phong
vién khong c¢6 quyén quyét dinh tin dang hay khong, tuy nhién khi gap tinh
hudng nay ching ta c6 thé xir Iy nhu sau:

e Khi lap ngan sach, can danh mét khoan kinh phi du tru dam bdo mua
tin booking (mua tin qua phong quang cdo cua toa soan)

e Lap chi phi moi phong vién nén dé du ra mot khoan.

e Khi tin rét (khong duoc diang tai) chung ta co thé bu tin sang cac bao
co vi thé tuong duong hodc mua tin trén nhitng bao bi rét tin.

Tinh hudng 4
Khi phong vién voi tién doanh nghiép?
Ngudi phu trach PR cong ty can phai tién hanh nhitng budc sau:

1. T6 chirc buéi hop voi Ban lanh dao.

67



e Tim hiéu xem cong ty c6 di€ém y€u nao?
e Muc do sai pham dén dau?

e Tim phuong an cing giai quyét.

2. Ngbi lai véi phéng vién: DT hoa véi phong vién (néu thoa hiép dugc).
3. Bao cao voi ccfp lanh dao cua Toa soan.

4. Pua ra co quan chinh quyén xir 1y,

Két luan

Tao dung quan hé than thiét véi phong vién la cong vigc rat quan trong
d6i v6i mot chuyén vién PR. Vi phong vién la chiéc cau noi dua tin trc cua
cong ty ban vé€ toa soan va sau do dén cong chung Hon nita, néu ching ta
tao dyng dugc moi quan hé tot véi phong vien mdi khi khai thac dé tai lién
quan den linh vuc hoat dong cua cong ty, thi phong vién thuong s€ uu tién
phong van Giam déc cong ty ban dé lay ¥y kién nhu mot chuyén gia trong
linh vuc nay. That vay, moi quan h¢ véi phong vién gop phan rat 1on cho
thanh cong ctia doanh nghiép, vi khach hang mua san pham hodc sir dung
dich vu cua cong ty ban da phan 1a nho xem thong tin trén bao/dai. Tuy
nhién, mdi quan hé nay khong phai dé dang co dugc va cung kho duy tri.
Piéu quan trong 1a ban c6 nam dugc cac k§ ning dé tiép can, phat trién va
duy tri cac mo1 quan hé nay hay khong?
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Phan III - CACH THUC TO CHUC HOP
BAO

1. VAI TRO CUA TO CHUC HOP BAO

Hop bao duge dinh nghia 1a mot cudc hop/gap go d6i thoai, trao d6i cua
mot chil thé (doanh nghiép, ca nhén, qudc gla) v6i gidi truyén théng nham
muc dich dua thong tin ctia cudc hop dén véi cong ching.

Céac doanh nghiép t6 chirc hop bao (TCHB) nhiam danh bong thuong hiéu
cua minh, ho mong muon rang thong qua hop bao cong chung sé& biét dén
minh nhiéu hon va muén cing cb, tao niém tin voi d01 tadc va nguoi ti€u
dung. Thém vao do, chinh nh¢ TCHB ma thong tin vé doanh nghi¢p dugc
dua ra thi truong, tao diéu kién va co hoi dé ho co thé moi goi dau tu, hop
tac. TCHB ciing 12 co hoi dé doanh nghlep két n6i Vo1 gioi truyén thong va
cong dong, xdy dung va phat trién méi quan hé tot dep lau dai véi gidi
truyen thong, tao thién cam voi cong chung. TCHB dugc xem la mét kénh
d6i thoai quan trong bo tro cho chién luoc truyén thong ciia doanh nghiép.

Chuing ta thuong t6 chirc hop béo khi:

e (Co su kién I}hu: khai trrong, dong thd, ky niém ngay thanh 13p, hoac
don nhan bang khen ctia Thu tuéng Chinh phu, Huan chuong Lao
dong,...

e Khi can cong bd san phém/dlch vu mdi, hodc cong ty c6 mdt day
chuyen thiét bj cong nghé moi vira duoc lap dit tai nha may, htra hen
cung cap cho thi trudng nhimg san pham chat luong voi gid ca canh
tranh..

e Doanh nghiép t6 chitc chuong trinh tir thién voi quy mé 16n, gay dugc
tiéng vang trong xa hoi, vi du: Nam 2008, Viettel két hop véi bénh
vién Riang ham mit Trung Uong t6 chirc hop b4o ra quan chién dich
phau thuat nu cudi tré tho tai 13 tinh mién Tay Nam Bo.

e Khi cong ty to chic chuong trinh khuyén mai 16n, vi du: dén Vincom
mua sam c6 co hoi trung kim cuong...
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e Khi co khung hoang cling 1a lic chung ta s& t6 chirc hop bao dé dua ra
nhitng 161 giai dap thac mac cling cac giai phap. Vi du: Toyota gép su
coO vé 16i ky thuat, da t6 chirc hop bao dé dua ra giai phap la stra chira
mién phi tat ca cac xe trong dién gap su cd.

70



2. PHAN BIET TO CHUC HOP BAO VOI
CAC SU KIEN KHAC

Chung ta can phan bi¢t TCHB vdi cac sy kién khac cua doanh nghiép co
mo1 bao chi tham du.

Phdn biét hop bdo véi 1é khai truong, khdi céng, ky niém ngay thanh ldp,
hoi nghi khdach hang...

Giong nhau: Nhimng su kién nay va hop bao dugc t6 chirc vO1 myc tiéu
gitip cho thong tin ctia cong ty xuat hién trén cac phuong tién truyén thong.

Khdc nhau: Trong cac su kién trén, d6i twong khach moi chinh khong
phai 14 phong vién bao, dai ma chi yéu la dbi tac, nha dau tu, khach hang. ..
Nguoc lai, vd1 mot cudc hop bao thi thanh phﬁn khach mo1 chinh 1a nha bao
va chi c6 mot vai nhan vat quan trong khac.

Phdn biét hop bdo véi nhitng buéi hop mat, doi thoai thdan mdt véi bdo
giol.

Giéng nhau: D6i tugng khach moi chinh khi tham du chuong trinh 1a céac
phoéng vién.

Khdc nhau: Khi TCHB, chﬁng ta dat ning van dé dua thong tin doanh
nghi¢p ra thi tru:()’ng, dén vé6i cong ching. Trong khi do, tinh chat ciia budi
gap g0 than mat véi phong vién chu yéu 1a dé tao moi quan hé than thiét vOi
phong vién, khong dit ning vé viéc thong tin doanh nghiép ctia minh s& xuat
hién trén mat bao — dua tin chi 1a muc tiéu phu.
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3. SO PO QUY TRINH TO CHUC HOP
BAO

Trong phan nay ching toi s& gidi thiéu toi cac ‘ban mot so d6 quy trinh chi
tiét gom ba budc trude khi TCHB, trong khi tién hanh hop bao va sau khi
hop bao véi sy phan cong nhiém vu cu thé cia timg bo phan. Quy trinh nay
duogc xay dung dua trén kinh nghi¢m thyc té ctia hai tac gia, cling nhu tham
khao y kién ctia nhitng nguo1 lam cong tac PR va cting da dugc kiém chimg
thong qua nhitng budi to chirc hop bao cua sinh vién. Quy trinh ndy cung cap
cho nhiing nguoi lam PR nhiing cach thirc dé t6 chire, quan 1y cong viéce cla
minh mdt cach hi¢u qua va han ché thiéu sot. Vi dé hoan thanh mét budi hop
béo, chung ta phai thuc hién khoi lugng céng viée 1on. Mo hinh nay giup
nhitng ngudi sé to chirc hop bao biét bat dau tir dau va biét TCHB thuong co
nhirng hang muc co ban nao.

QUY TRINH HOQP BAO
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TRONG HOP BAO

v '

EVENT PR
Quin Iy tiét muc, dia, ca si Tiép dn phong
nhom mia | 2
Xem tong thé tiéc va setup
Ho tro chwong trinh (cénh i)

v

LOGISTICS

!

Quany
b6 phin AT/AS

SAUHOP BAO
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Hop rat kinh nghiém Theo ddi tin Kiém tra hang muc phat
Viét bé céo Dinh gié mic 4§ dua sl g giam
fin Soan tharh 1 hop dong
Theo do1 tm

Ghi chu: Trén day 1a Quy trinh hop bao co6 day du bon bod phan: Event,
PR, Logistics va thiét ké cia mot cong ty truyén thong va to chirc su
kién. Néu 1a mdt doanh nghi¢p chua c6 su phan chia by phan 1o rang,
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ching ta c6 thé chia ra thanh tirng nhom nho va moéi bd phan s€ dam
nhiém cong viéc theo cac khau trén. B¢ tranh so suat, ddm bao tién do
thi can c6 mot nguoi nam chinh chuong trinh con goi 1a truéng ban to
churec.

Trong quy trinh trén ching ta c6 ba giai doan cong viéc can phai lam: qua
trinh chuan bi hop bao, khi tién hanh hop bao va sau khi hop bao. Cac cong
viéc duoc phan cong rd rang cho timg bd phan. Phan sau s& trinh bay chi tiét
cac giai doan va cong viéc cua tirng bo phan.
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4. AP DUNG SO PO QUY TRINH VAO
TO CHUC HOP BAO
A. QUA TRINH CHUAN BI
1. Hop voi khach hang hoac ban 1anh dao

Trude khi to chirc hop bao (TCHB), chung ta can nam dugc ndi dung
chinh va mot sd yéu cau cuy thé vé chu’(mg trinh. Do d6, budc dau tién, chung
ta phai hop vé&i khach hang (néu lam viéc tai Agency ), hodc hop véi ban
lanh dao (néu lam PR tai doanh nghiép). Pay 1a budc rat quan trong, chung
ta phai tim hiéu dugc y dinh cua khach hang/ban lanh dao, y tu:0’ng, muc dich
ctia ho. Budc nay cang chi tiét, ro rang thi trong qua trinh viét ndi dung kich
ban, chung ta s€ dap ung dugc y€u cau cua khach hang hodc ban lanh dao
cong ty. Trong budi hop, ching ta can 1am rd cac van dé bang cach tra 10i
cho nhiing cau héi sau:

e Muc dich hop bao la gi?

e Muc tiéu cu thé mudn dat dugc 1a gi?
e Ai t6 chirc chinh, phdi hop véi ai?

e Chuong trinh cu thé khi hop bao 1a gi?
e Khi nao to chic?

e To chirc & dau ?

e Khach moi la ai?

e Ai s¢ tham gia trong chuong trinh?

e Ngan sach t6 chuc 13 bao nhiéu?

Ngoai vi¢c dat ra cac cau hoi nhu trén, ching ta cling can xac dinh rd
rang, chi tiét muc ti€éu cua budi hop bao.

e Tong so tin bai, dau bao s€ dang tai?

e S tin bai, dau bao trong nhom bao trong yéu s& dang tai?
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Trong cac cau hoi dugc dat ra, chung ta nén luu ¥ dac biét dén thoi gian t6
chtrc hop bao, vi thoi gian 14 van dé rat quan trong. Khi TCHB, ching ta nén
tranh “dong” vaéi cac sy kién twong ty nhu hoi thao, trlen 1am, hoi nghi...
Pic biét nén tranh to chirc tring ngay su kién cua qudc gia nhu céac 1& hoi,
ngay bau ctr, khanh thanh cong trinh, cau duong... Cing khong nén TCHB
vao nhimg dip 18 hay cac ky nghi, c6 thé s& anh huong dén sé luong nguoi
tham du.

2. Hop ban to chirc thuc hién hop bso

Sau khi ¢6 duoc thong tin tur khach hang, ching ta tro vé cong ty hop ban
t6 chirc — nhing nguoi s€ thuc hién budi TCHB nay. Trong budi hop sé& co
dai dién ctia bén bd phan trong quy trinh (bo phan event, PR, Logistics, thiét
ké). Cac bd phan s& duoc biét vé nhitng thong tin, yéu cau, ¥ tuéng clia cudc
hop bao c6 dugc tir cuoc hop véi khach hang hodc ban lanh dao. Va sé duoc
phan cong nhiém vu cu thé, sau budi hop nay cac bo phan sé bat tay vao thuc
hién cong viéc dau tién ctia bo phan minh, day 1a giai doan 1 trong qua trinh
chuan bj.

Giai doan 1

Giai doan nay con goi 1a viét Proposal, 13 giai doan chuan bi noi dung tong
quat dé dau thau, trinh bay ¥ tuong véi khach hang/ban lanh dao, sau khi da
trinh bay va néu duoc khach hang/ban 13nh dao chap nhan, ky hop dong/ky
duyét thi chung ta méi chinh thirc trd thanh nguoi to chic budi hop bao nay.
Sau khi giai doan 1 thanh céng, hop dong duoc ky két, cac bo phan méi bt
tay vao chuan bi chuong trinh chi tiét & giai doan 2.

O giai doan nay, dau tién b phin event s€ di khao sat dia diém va viét
cau trac, nd1 dung khai quat vé chuong trinh:

Khdo sdt dia diém t6 chirc

Dia diém c6 thé tao ra hay pha hong budi hop bao. Chinh vi thé, ding bao
gio xem nhe viéc chon dia diém t6 chirc. Mot chuong trinh hay nhung dia
dlem khong thuan logi Ve duong di, diém trong giit xe, tién gui xe... cling s&
tao an tugng khong tot cho ngudi tham du. Thong thuong khi TCHB, cac
doanh nghiép s€ chon trung tam hoi nghi, phong hop cua khach san, hodac hoi
truong cua codng ty voi trang bi ky thuat day du. Khi chon dia diém can phai
dam bao nhitng tiéu chuan ctia mot phong hop nhu: khéng gian, diéu kién tac
nghi¢p cho phong vién, quay phim, k¥ thuat thu thanh.. . Pé c6 mot dja diém
t6 chure tot, ban khong the ngoi & nha va goi dién thoai dit chd. Ban phai dén
hién truong va khao sat tat ca cac hang muc noi ma ban dinh thué dé TCHB.
Khi khao sat dia diém, t6t nhat ban nén di hai ngudi, mot cia b phan su
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kién va mot cuia bo phan thiét ké. Khi di khao sat can dem theo may anh va
thudc do.

Cac cong viéc can lam khi khao sat dia diém:

e Dua ra ti€u chi lua chon dia diém:

— Trung tdm thanh phé hay tai tru s& chinh? Mot diém can luu ¥ khi
chon dia diém la da s6 co quan bao — dai tap trung ¢ trung tam nén dia
diém hop béo thich hop nhat nén chon & trung tam thanh pho.

— Khong khi: sang trong, 4m cling, gan gili
— K¥ thuat: @6 cach am, dg sang, nguén dién
— Dién tich trang tri: mat tién, bén trong...

— Ban ghé, chd dd xe

— 86 luong ngudi tham du? Néu sd lrong nguoi tham dy it ma ban chon
phong hop bao qua 16n thi s€ khién khong gian hop bao loang. Con
nguoc lai s€ khién khong gian chat choi.

e Lén danh sach céac dia di€ém can khao sat: khong nén 1én danh sach qua
nhiéu dia diém. Dya vao tiéu chi, chung ta chi nén dua ra khoang ba,
bon dia di€ém phu hop.

e Lén ké hoach khao sat cac dia di€ém: Pua ra mot khoang thoi gian
thich hop dé hoan tat viéc khao sat va quyét dinh chon dia diém, can
luu v 1a khong nén kéo dai thoi gian cho cong viéc khao sat nay, chi
can moQt dén hai ngay. Khi khao sat can luu y cac cong viéc:

— Chup anh toan bg dia diém: bén ngoai, bén trong, cac vi tri trong yéu.

— Phac thao so d6 mat bang dia di€ém: vi tri 1€ tan, 161 vao, bang hudng
dan, v.v...

— Thur hinh dung nhiéu phuong an b6 tri mat bang khac nhau trude khi
quyé€t dinh chon phuong an tot nhat.

Du6i ddy 1a bang hang muc can luu ¥ khi tién hanh khao sat dia diém:
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O cam dién
San khau

Chd dé d6 dac
Phong thay d6
Ctra ra vao

Cau thang
Nguoi lap
Ho va tén:
Thoi gian:

Cau triic cia mot budi hop bao don gian (khong c6 van nghé) gom (luu y
thot gian cia moi chuong trinh c6 thé khac nhau):

9h — 9h30: B6n khach
9h30 — 9h35: Khai mac
9h35 — 9h50: Phat biéu
9h50 — 10h30: Q&A

e 10h30 — 11h: Két thiic

Vi du: Noi dung khai quat cia ModaMundo
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F asHion

TONG THE

Pon vi to chitc: Moda Mundo
Thoi gian: thang 4/2010
Dia diem: Rex Hotel, 141 Nguﬁn Hue, Q.1

So Iuong: 80 — 100 khach

mif!
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MUC TIEU Y NGHIA

+  Danh dau si c6 mit tai Viét Nam

*  Khat treong cira hang tai Trung tim thuong
mat Vincom

*  Quing ba - gi61 thicu thuong hicu, sar
phdm dén doi twong tiéu ding va gio
truyen thong

I-_-'- SHION
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PIEM NHAN DAC BIET

Trung bay san pham bang hinh thic st dung nghé thut nhin

trong doc déo hoa trang thanh nhimg doanh nhan noi tiéng trén
thé gdi tai lobby khach san trong suot thoi gian don khéach.

Khat mac chuong trinh 4n fuong béﬂg tiét muc mua break-dance
so1 dong, dwoc dan dung rieng cho hinh anh san phﬁmg Vo1 muc
dich “Thé hién dang cap trong moi hoat dong”. Vii cong sé xuat
hién trong trang phuc vest that lich 1im va tr tin thé hién tai ning

qua cdc diéu nhay.

I—_ ASHIOM

mid!
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F asHion

DIEM NHAN PAC BIET

Dai st thuong hiéu - Siéu mau Binh Minh
xuat hi¢n ngay phut dau chwong trinh giao
[ru cung quan khach va bao chi.

Nhan trong trinh dién bg swu tap thoi trang
tren sdn khdu trong thoi gian tra 101 phong
van.
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Nghg thuat nhan tweng dao dao tai nhiéu event “opening brand fashion”
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VU doan chuyén nghiép frang phona cach breakdance
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F,."':-., sHIUN

NOI DUNG DU KIEN

oh00 - 9h00: Bon khach

+L& tan nit trong trang phuc hién dai nhan thu moi
& cai hoa hong d6 bang vai cho khach moi (thé
hién phong cach Tay Ban Nha)

« Chiéu video clip hinh anh thuong hiéu Moda
Mundo ¢ Tay Ban Nha va cac nudc khac

‘Nhan vién PR tiép don bao chi

*Khach maoi ky tén va chup hinh ky niém cung voi

nhan tuong tai Pano logo Welcome.

*Dung nhe (Tea - break) 2
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L& tan (hinh minh hoa) frong trang phuc hién dai phuc vu &
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Panologo Welcome (anh minh hoa)
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NOI DUNG DU KIEN

9h00 — 9h15: Tuyén bo khai mac

MC gi61 thigu so net ve chuong trinh vi thinh
phéan tham du budi ¢

. A .
Phat bieu khai mac
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NOI DUNG SU KIEN

Oh15 —9h25:  Phit bieu

- Dai dién cng ty trinh bay ve ke hoach phit trién
va khing dinh thwong higu ta1 VN

9h25 — 9h35: Phat bicu cia Nha thiet ke (ncu cd)
9h30 — 9h40: Phat bicu ctia co quan chi quan
9h40 — 9h45: Gio1 thigu bo swu tap hinh anh
9h45 - 10h15: Q&A

10h15 - 10h30:  Ket thiic chwong trinh

¢ MC moi quy khach tham quan
showroom tai Vincom Center

B¢ phan PR s¢ Ién danh s4ch bao, dai tham du va bao gia PR.
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DANH SACH BAO CHI DU KIEN

1. Doanh nhan SG

2. Mot va cude song

3. Thé gidi vin héa

4. Phongcach

doanh nhan

5. Nguoi Lao Dong

6. PhuNit TP. HCM

7. Thanh Nién Chu Nhét

8. Thanhnienonline

9. VN Express.net10.

Tap chi Phong cich

11. Tho trang tré

12. Tap chi Pan ong
13. C4m nang nmia sim

14. Sai gon tiép thi

15. DNSG cudi tuan
16. Thé gi6i phu nit
17. Tiép thi va gia dinh
18. Tap chi Pep

19. Thoi bao KTSG
20.SGGP

21. Thé giéi Doanh nhén
22.Phunt Thot dat

113

24. Ngbi sao.net
25.Bao cong throng
26.Bao Thi treong

Chu Nhat M(c
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DANH SACH BAO CHI DU KIEN

27.TBKT VN 34. TKTS, DNSG
28.24h.com 35.TBT DNSG
29.Pai THHTV 36. Bdo nha!
30.Pat THBTV 37.Bdo SGTT
31.VIV9 38.Ban thoi sy, TN
32.Phi TBT TBKTSG 39, Dgo difn- Ciu
33. Hai nha béo Long Film
TP.HCM

I'_ ASHION “{C

Khi lén danh sach khach moi can tinh dén sy da dang cua céac phuong tién
truyén thong. Can cha ¥ dén phan khac thi truong cua cong ty dé chon dung
cac co quan truyén thong gitp ching ta tiép can duoc nhom d6i tuong cong
chung ma cong ty dang huéng dén.

B6 phén logistics s& 1am bao gia tong quat gom ca ndi dung chuong trinh
va chi phi cho cac co quan truyén thong.

B@ phzjn thiét ké s& thiét lgé lghéng gian hop béo, backdrop... b0 phan
thiét ké tien hanh xay dung thiét ké mo hinh san khau, backdrop, standee phu
hop v61 ndi dung chuong trinh.
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Pano logo Welcome (anh minh hoa

o BO tri phuong tién nghe-nhin (TV, Projector, tranh anh, trién 1dm anh,
nhac hoa tau...) trong thoi gian Phong vién va khach moi cho doi.

Giai doan 2
B¢ phan event

Cong vigc cua lgé phan event trudc khi hop bao gém: viét kich ban chi tiét,
1én check list, tuyén PGs, lam viéc véi MC, nhdm mua/ca si.

Viét kich ban chwong trinh

Sau khi thuyét trinh cho khach hang/ban lanh dao vé y tuong TCHB va
thanh phan bao dai tham dy. Néu y tuong cua chung ta dugc chon, khach
hang s€ ky hgp dong dé ching ta to6 chirc, Agency thuong goi nd6m na la
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“thang thau”. Khach hang/ban ldnh dao s& c6 nhitng gbp ¥, chinh sira. Dua
trén nhimg gop y nay, chung ta thay d01 chinh stra lai. Sau do6, bo phan su
kién sé& bat tay vao viét kich ban chi tiét chuong trinh. Kich ban nay chinh la
phan cung cép va chuyén tai thong tin dén nha béo, ciing nhu 1 toan bo hoat
dong ctia budi hop bao.

Nhiing luu y khi viét kich ban chi tiét:

e Cau triic chuwong trinh nén gon nhe, stc tich nhung day du.

e Kich ban don gian, lién mach, dat gio cho dién tién cua budi hop bao
cang chat ch€ cang tot.

e Mang tinh dbi thoai, twong tac tich cuc: bé tri cac phuong tién truyén
thong tai cho (néu can) nhu TV, man hinh, poster, brochure, banner...

e Khi viét kich ban nén luu y dén thoi gian don khach: khong nén don
khach qua som, tot nhat 1a tir 8h30 dén Sh (TCHB vao budi sang). Va
cudc hop bao cing khong nén keo dai qua hai tiéng, thoi gian to chirc
t6t nhat 1a tir th Ba dén thr Nam trong tuan.

Kich ban chi tiét gdm c6:

o Cac hoat d@ng, ndi dung cu thé (cang chi tiét cang tét) vé nhiing dién
bién trong buodi hop bao.

e Hudng dan phan am thanh, 4nh sang, ban nhac nao sé& choi, 4nh sang
s€ chi€u tap trung vao dau.

e Cac hiéu tng trong phong hop, dic biét 13 trén man hinh chiéu.
e Nhién su s& phu trach ting nodi dung va nhitng ghi cha can thuc hién dé
chay chuong trinh
Vi du: Kich ban chi tiét Moda Mundo (Xem trang 153).

Sau khi hoan thanh kich ban chi tiét, cac bo phéan hop thong nhat noi dung,
chinh stra 1an cudi giri khach hang/ban giam dbc cong ty duyét. Kich ban
dugc duyét, bd phan su kién tlep tuc 1én bang checklist hay con goi la bang
phan cong cong viéc.

Ldp Checklist

97



Cong viéc cuia mot budi hop bao rat nhiéu chi tiét, c6 nhirng chi tiét rat
nho. Ban khong thé nhé hét cac cong viéc phai thuc hién va nhimg ai s& thuc
hién cong viéc d6. Checklist hay con goi 14 bang phan cong nhiém vu cy thé
cho tirng by phan, né 1a mdt cong cu dé quan ly cong viéc, cling nhu dam
bdo cho chuong trinh duogc chuan bi chu ddo, khong thiéu bat cur hang muc
nao. Trong bang checklist, chung ta ciing s& t6 chirc nhan lyc, tinh toan phan
cong nhan sy ndi1 bd hop 1y, chinh xac giup han ché duoc nhiéu rui ro, tiét
kiém va dat hiéu qua cao hon. Mdi thanh vién tham gia nhom t6 chirc phai
hiéu 1& cong viéc ma minh dam nhiém. Trudng ban t6 chitc phai c6 bang
checklist nay dé nam bat tinh hinh cong viéc va thoi gian hoan tat, c6 trach
nhiém theo ddi cong viéc theo bang checklist, dén thoi gian quy dinh thi thu
lai dit liéu va lvu vao mdt folder chuan bi chuong trinh.

Hop béo co6 thanh cong hay khéng phu thudc rat nhiéu vao qua trinh chuan
bi, trong do checklist dung vai tro hét strc quan trong. Khong dugce xem nhe
bét cr cong viéc ndo, du 13 rat nho nhu chon bai hat lam nhac dao dau cho
ChlIO’ng trinh, dit ling hoa trén ban tiép tan.. . Nhiing viéc tuong chimg don
gian nhu chuan bi khay va khan cho phan nghi 1& trao ting qua, nhung vi
nguoi t6 chirc khong kiém tra k¥, dén lic xut hién trén sén khau thi chi thay
chiéc khay tro troi v6i phan qua ma lai thiéu tim khan pha! Néu nhitng viéc
nho nay duoc liét ké chi tiét trong bang danh muc cong viéc can lam thi s&
tranh dugc nhitng thiéu so6t khong dang co.

Vi duy: Checklist cia ModaMundo (xem trang156).
KICH BAN CHUONG TRINH HQOP BAO MODA MUNDO
Dia diém: KS Rex. 141 Nguyén Hué
Thoi gian: 8h00 — 10hl15, Thir 6, ngay 11/5/010
S6 lwong khdach moi: 80 nguoi
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(T;m ggﬁg 2?1{ .‘r}%c ATAS HIEU UNG | NHAN SU/ GHI CHU
8h00- | Don khich | Lobby sinh: - Anh sing 04 L& tin MiO - Luu y chuin bj byc
9h00 - L tin trong trang phuc hién dai don khach, | sanh lobby 04 Nhin tugng nhin tugng set hai bén
(60 nhénlthu mm vd cé'i haﬁ hfmg wii_ o - r}nh sang 01 PR canh qan k_h:aiu, .bén f:hu]
ohi) i Nhsn‘wcn PR don ticp bao dai va phit nl}an tugng Chup hinh & ma gidy viét va nudc
press kit vil pano ; udng
- Khach mdri chyp hinh ky niém tai Pano welcome Quay phim - K8 Rex phy trich buc
welcome ) - Hé thong phat biéu, 02 bin 1€ tin,
- Ngh¢ thugt nhan tugng trinh dién trang | dm thanh hoa, set phong theo
phuc cta nhin hang mini layout )
- Khich moi ding tiéc tra - teabreak tai - Nhac dén - Set micro ¢d cd
sanh trong thai gian chi khach
Sinh trong: - Anh sang Milp hinh 02 L& tin MiO Chuan bj trén bing cic
- Létin hung din khach vao bén trong, ssir}h 60% chiéu video 04 Nhin vién bang ghi chii nhur: VIP,
vj tri chd ngdi - Amthanh | clip gigi thiéu | Moda mundo dai 1y, bao chi, v.v...
- Pai dién Moda mundo ciing dén tiép Vi‘i}’“ clip 3-5 phit (Igp Luuy hép thong man
béo chi va khach mi - Anh sang di lip lai) hinh chieu phia sau
- Trinh chiéu video clip gioi thi¢u nhan hang | sin khiu off
Moda mundo tai Viét Nam trén méan hinh
9h00 - Khai mae - Tiét mye mia break- dance khai mac Nhae CD Man hinh Nhém miia - Nhém mua biéu dién
9hIS chuong trinh trong trang phuc vest den nhém mia chiéu Logo Hoang Théng xong out ra khoi khdn
(15 sang trong theo phong cich Michael Moda mundo | MC phong
phiit) Jackson
- MC gidi thi¢u chuong trinh vi thanh
phan khach méri tham du
9hIS- | Phitbiéu | - Phit biéucia dgi dién nhdn hiéuModa | Microphat | Man hinh Ditng tai buc phit biéu
9h25 Mundo tai Viét nam biéu chiéu Logo 02 Lé tin MiO
(10 Moda mundo
phiit)
9h25- | Phatbiéu | - Phit biéu cta chuyén gia tr vin déntir | Micro phat Man hinh MC phién dich do
9h3s Téy Ban Nha biéu chiéu Logo 02 Létin MiO | Gimeno phy trich.
(10 Moda Mundo
phiit)
Oh35- Phiit biéu - Phat biéu ctia Co quan chi quan nganh Micro phat Man hinh MC phién dich do
9hd0 (néu co) biéu chiéu Logo 02 Létan Mi0 | Gimeno phu tréch.
(5 Maoda Mundo
phit)
9h40 - Gidi thigu | - Trinh chiéu slide hinh éinh bd suu téip Anh sang Man hinh Nhan tugng Chuan bj micro béo chi
Ohd5 b swutdp | thoi irang Moda mundo két hop nghé nhin tugng chiéu video cho phin Q&A
(s bing slide | thujt trinh dién nhn tugng véi trang phyc | Anh sing clip hinh anh
phiit) hinh éinh nhin hang sanh 60% bé stru tap
- MC doc loi binh theo (néu ¢o) Nhac video
clip
945 | Q&A - MC méi cc dai diéncong ty vaovitri | Anh sang Man hinh 03 PD Moda Ban chi toa o thé sip
10h15 ban chil tog tré 161 phong vén sanh 100% | chiéu Logo mundo xép dudi sin khiu - gan
(30 - Béo dai dat cau hoi (4 micro Moda mundo Bao dai vai ban khach moi - 3
phiit) - L& tan chuyén micro khong day Lé tin ngudi
10h15- | Kétthie | - Hop bdo két thic
10h30 - L& tan tang qua tién khch

- Khach méi di chuyén sang Vincom tham
quan gian hing
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CHECKLIST MODA MUNDO
Dia diém: KS Rex 141 Nguyén Hué
Thoi gian: 8h00 - 10h30, Thir 6 - Ngay 11/ 5/ 010
So6 lwong: 80 - 100 khdch moi
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STT | Npi dung SL PV PHU TRACH | HOAN THANH | GHICHU
1 Foder xanh cho MC 1 cai C(? log(‘) Modahiimdombung
mdy mau
Trang phuc 1 tan (Vay ngén MiO mau % b
2 den, gidy, day njt; khan) 6 b DPem theo ban ui
3 | Mamnho + khan 3 i | VY Trong ngay 10/5
4 KE:O mi}u xéE 2;m€_ll, keo trong, ho dén, 1 ho Gon, vira du ding
gidy, kéo, do bam, v.v... B
5 B dam 6 cii Sac pin
7 Hoa cai 4o (Lan tim canh sen) 80 cai Chiu PR 7 giorngay 11/5
B : ] Trudre thoi gian
8 Teabreak + Phong hop bao Rex d6n khach
Nhin sy
- .z o Gui MC Scri;.)t, lam viée k¥,
10 MC 1 nguoi | Kiem Trong ngay 7/5 trang phyc, dén ding gid
11 Giri thiép moi Chéu PR Trong ngay 7/5
12| Don tiép bio chi + truyén hinh Chiu PR Trong thdi gian
- — - - dén khéch -
13 Quan 1y va hudng dan Lé tin 6 ngudi | Chiu PR make up, ding gidy
14 Vi doan Hoang Théng 1 nhém Linh R mua khai mac, dén ding gid
Giri hgp dong — =
15 | Nhan tugng (tdo xanh) | nhém | Linh trong ngay 6/5 4 nguli, dtn dang pi9, trang
phue, dung cy biéu dién
16 Chup hinh ——
_ 2 ngudi | A. Huy LR s
17 Quay phim trong ngay 6/5
In 4n, thi cong
18 Thiép moi 50 Trong ngay 7/5
19 Backdrop 1
4 A o A. T+ A,
2 .
20 Cénh ga 2 cai Huy
21 Pano Welcome 1
22 Standee 5
— Trong
23 | SanSK l b A Hay téi ngay 10/5
24 | My chiéu 2
25 Ban 1& tan ( Hoa tuoi trang tri)
: 2 cdi Rex Sau khi mua khai mac xép ban
5 ; . g [ ac
26 Ban hop bdo (Hoa tuoi trang tri) lén sin khiu
Vit dung ky thuit
27 Laptop, USB I ci Kiém
CD nhac:
28 - Nhac don khach | bo Trude gid
- Nhac dai biéu ; Chiu PR khai mac
- Nhac nhom mua
29 But nhan tugng Kiém Trong ngay 8/5 Son lai
30 Video clip + Side hinh anh 2 dia Chiu PR Trude ngay 10/5
; Trong téi 5 micro khong day, chén
31 Hé thong 4m thanh, dnh sing 1 show Huy i mirco, micro buc phat biéu, zac
ngay 10/5 cAm
Gidly to/bd sung
32 Kich ban b Kiém
33 MC seript bé Chiu PR Trong ngay 8/5 photo
34 | Layout 6 chirc bo A. Ty
35 Thé ban t6 chirc 10 cai ATy in mau
36 | Gidy phép to chirc Chiu PR
37 Chi phi thanh toan cho nhén sy A. Huy Trong ngay 10/5 Pé xudit tam (g
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Lam viéc véi Ngwoi dan chwong trinh (MC), nhém miia/ca si.
Lam viéc voi MC
MC la nguoi nam gilt hon 50% thanh cong va la linh h(j)n cua chuong
trinh, vi thév khi’h;ra chon MC cho chuong trinh can hét strc can than. Khong
phai MC nd1 tiéng nao cling phu hgp véi hop bao. MC Thanh Bach 1a lya

chon s6 mot cho cac hoi nghi khach hang, nhung dbi voi hop béo thi chua
han nhu vay. Nhitng luu ¥ khi chon MC cho hop bao:

e Can chon MC c6 chét giong va ngoai hinh phtt hop v6i chuong trinh.
e Kiém tra lich 1am viéc cua MC.

e Ky hop dong thé hién su rang budc vé thoi gian 1am viéc (MC nén dén
trudc chuong trinh 45 phut, cap nhat danh sach khach moi va chét néi
dung chuong trinh lan cudi).

e Dit ra yéu cdu trang phuc véi MC (c6 nhitng chuong trinh vé thoi
trang hodc chuong trinh dac bi¢t thi MC s€ mac trang phuc cua Ban t6
chtrce).

e Gui MC Script (161 dan ciia MC) it nhat mot ngdy trude khi hop bao
dién ra ¢ MC nam rd ndi dung chuong trinh.

e Can hudng din MC doc chinh xac trén ciia cac dai biéu quan trong
nguoi nudc ngoai.

e Chuan bi folder chinh té cho MC (nén chon folder A5).

MC ctia budi hop bao phai thoa man tiéu chi: gioi thieu dung va nodi ranh
mach dé moi nguoi nghe duge. MC khong can va khong nén nhac lat hoac
tong hop quan diém cua nguoi phat biéu boi phan tong hop iy co thé... bi
sai, gy nhiéu thong tin cudc hop. MC ¢6 thé lam giam khong khi cang thang
cua cudc hop bao bang nu cuoi, tac phong nhe nhang, lich su.

Lam viéc voi nhom mua - [é tan

Chuong trinh hop bao s& hap dan, c6 diém nhan hon khi c6 sy tham gia
ctia nhom mua, ca si. L& tan ciing gép phan rat quan trong d6i véi thanh
cong ctia budi hop bao vi day chinh 13 bd mit, 1a nhitng ngudi dau tién ma
khach tham du tiép xtic. Nhitng lwu ¥ khi 1am viéc v6i nhém maa — 18 tan:
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Chon tiét muyc van nghé, ca si phu hop voi ndi dung chuong trinh va
san pham/dich vu trong bu6i hop bao.

Kiém tra lich lam viéc ctia nhdm mua va 18 tan.

Soan hop dong va ky voi nhém muaa (quy dinh thoi gian, trang phuc,
bai hat/mua).

Poi véi 1€ tan can din do cach trang diém, va 1én cong ty lay trang
phuc trudc mot ngay (trang phuc can dugc la/ui ngay ngan).

Phan cong nhiém vu va vi tri cho 1€ tan.

Tuy theo tinh chat cudc hop bao ma tuyén 18 tan cho phu hop, can dap
mg yéu cau cua khach hang vé chiéu cao, voc dang, trang phuc. Trang
phuc cua 1€ tan ciing phai phu hop véi ndi dung chuong trinh, o thé 1a
40 dai, a0 tir than, vdy,... Mau sic cua trang phuc phai phu hop véi
mau sic cua su kién.

Nhan vién PR can huan luyén 18 tin cach don khach, hudng dan khach
vao v1 tri, cai hoa cho khach...

B6 phan PR

Trong TCHB, b6 phén PR dung vai tro rat quan trong vi ddy 1a bo phan
lam vi€c tryc ti€p voi gioi phong vién bao chi — khach moi chinh trong
chuong trinh. Cong viéc cua by phan PR gom:

Soan cong van xin phép hop bao

Xac dinh thanh phan tham duy

Mo1 phong vién tham du chuong trinh

Viét 161 din MC/MC Script

Chuan bi tu liéu hop bao: Press kit, TCBC, tu liéu, ciu héi moi. ..

Soan cong van xin phép hop bao:

Mot budi hop béo hop phéap phai duoc su cho phep t6 chirc clia SO thong
tin va Truyen thong. Ban ciing phai nam rd nhitng quy dinh nay dé tranh rac
r0i, ¢ thé bi phat gay anh hudng dén thoi gian du kién ctia budi hop bao.

HO SO XIN PHEP HOP BAO
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(Xem mau tai phu luc)

1. Pon xin hop bao

2. Giay phép kinh doanh ban sao cong ching
3. Thong cao bao chi

4. Noi dung budi hop bao

Thoi gian cap phép cho doanh nghi¢p la bay ngay. (Tham khao dia chi
mot sO S6 Thong tin va Truyén thong tai Phu luc).

Néu budi hop bao co treo banner thi phai soan céng van xin phep treo
banner g1 1én S& Thong tin, Thé thao va Du lich. Thoi gian treo banner la
ba ngay trong khu vyc to chirc hop bao.

HO SO XIN PHEP TREO BANNER

(xem mau tai phu luc)

1. Hb so xin phép treo banner gom: Pon xin phép treo banner
Gidy phép kinh doanh

Gidy phép to chirc hop bao

Hop dong v6i khach san

Mau thiét ké banner treo

Kich ban chuong trinh

Tranh trién l1am néu co

© N kA WD

Cong van do Uy ban cap cho phép t6 chitc chuong trinh (néu c6)

Néu 1a cong ty truyén thong t6 chirc cho khach hang thi can thém:

e Hop d6ng hodc gidy uy quyén cua doanh nghiép

e Gidy phép kinh doanh ctia cong ty truyén thong va to chire sy kién

Xdc dinh thanh phén tham duw
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e Thanh phﬁn tham dyu ciia mot budi hop bao gém:

e Phong vién béo chi

e Dai dién co quan chuc nang (S6 VH-TT, Sé thuong mai...)
e Khach moi chuyén gia

e Dai dién ban 1anh dao doanh nghiép, VIP ndi bo

e Cac thanh phan c6 lién quan khac (c4 nhan, don vi tht ba c6 ung
ho...)

Duva vao danh sach bao dai chung ta da lap trong giai doan 1 va da duoc
khach hang/ban lanh dao duyét qua. Chung ta s€ 1én danh sach phong vién
tham dy chuong trinh tuong mg voi timg bao, dai cu thé. Phong vién bao
chi 1 thanh phan khach moi quan trong nhat trong budi hop bao, ho dén du
dé dua tin cho chung ta. Hay tan dung moi quan hé ca nhan véi cac phong
vién va cic co quan thong tan, dé dam bao phong vién dén tham dy chuong
trinh dong du.

{.J vant
Media

AADIM] Cldvertising

|.:g|+.:r c
deccrminn

DANH SACH BAO - PAT

THAM DU SU KIEN

STT BAO - DAI PHONG VIEN CHU Ki GHI CHU
1 Doanh nhan SG Chi Trang

2 Mbt va cude séng Lé Thi Thanh Lan
3 Thé gi6i van hoa Chi Thién Ha

4 Phong cach doanh nhan ~ Anh Hoang Khai
5 Nguoi Lao Bong Chi Mai Van

6 Phu N TP. HCM Chi bBuc Phong

7 Thanh Nién Chu Nhat Chi Thu Nga

8 Thanhnien online Chi Vién An

9 VN Express.net Chi Van

10 Tap chi Phong cach Chi Thién Ha
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11

Thoi trang tré

Chi Vii Mai Qué- Pho TBT

12 Tap chi Ban 6ng Anh Toai

13 Cam nang mua sim Anh Khai

14 Sai Gon tiép thi Chj Kim Yén

15  DNSG cubi tuan Chj Thu Ngan

16  Thé giéi phu nit Anh Minh Tuén
17 Tiép thi va gia dinh Chi Thién Ha

18  Tap chi bep Anh Khai gidi thiéu
19  Thoi bdo KTSG Lé Toan

20  SGGP Chi Thuy Hai

21 Thé gi¢i Doanh nhan Tran Thanh Thuy
23 Phu nir Thoi dai Chi Mai Thi

24 Nhip cau dau tu Chij Ngoc Thuy
25  Ngoi sao.net Chi Huong Giang
26  Béo cong thuong Chi Nhu Hoa

27 Béo Thi truong Chi Nhat Chi Thanh Hoa

28  TBKT VN Chi Ta Uyén

29  24h.com Anh Dié¢p Khic Déan
30  Dbai THHTV Chi Nhu Mai

31  Dbai TH BTV Chi Phuong Di¢u
32 VTV9 Anh Ngoc Hoi

Nha bso chién hiru (Minh moi thém)

33 Pho TBT TBKTSG Anh Quéc Vinh

34 Hoinha bao TP.HCM Anh Huynh Diing Nhan
35 TKTS, DNSG Anh Phuong Ha

36 TBT DNSG Anh Thanh Minh

37 Béo nha! Anh Tran Thanh Phuong
38 Béo SGTT Anh Vii Dac Danh

39 Ban thoi sy, TN Anh Kim Tri

40 Pao dién- Ctru Long Film Anh Phan Hoang

Moi phong vién tham dw chwong trinh

Ban c6 thé ¢ mot budi hop bao tdt nhat, hoanh trang nhat, noi dung su
kién phong phu hép dan nhat khi ban dam bao cac phong vién dugec moi
khong quén ngay dién ra budi hop bao cua ban. Chinh vi thé hay goi dién
nhic nhd, vi phong vién thuong co nhiéu cudc phong van, nhiéu hoi nghi
nén co thé ho s& quén mat budi hop bao cua ban. Ping bao gio chu quan khi
nghi rang chi giri thu moi 1a du. Can cha dong email, fax cho cdc co quan
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béo chi tir 1 tudn dén 10 ngay trude khi gui giéy moi chinh thte. Hay cb
géng dé co quan bao chi... khong quén 1oi moi cua ban. Hiy goi cho _phong
vién trudc mot ngay dién ra hop bao va giri tin nhan cho ho vao budi sang
dién ra sy kién dé dam bao phong vién nhé dugce ngay, gio hop bao cua ban.
bung ngai lién lac voi phong vién. Mac du la nhiing nguoi ban ron, thuong
xuyén di chuyén, nhung phan 16n cac phong vién 1a nhirng nguoi than thién,
san sang nhan dién thoai ctia ban trir khi ban goi dé hoi vé tin bai c6 dugc
dang hay khong.

Lo1 moi, thuong dudi dang moi tu van truyen thong, can trang trong, lich
thi¢p va ngan gon: chu de dia diém, thoi gian, nhitng nhén vat co mat va
tham gia tra 15i phong van trong bu01 hop bao. Néu ban c6 mbi quan hé t6t
vO1 phong vién, thi€p moi chi can viét trén gidy A4, tuy nhién dé trang trong
hon, ban c6 thé thiét ké thiép mai theo dung cha dé cua budi hop bao.

Tom tat quy trinh moi phéng vién tham du hop béo:

Buae 1: Lap danh sach bao — dai tham dy (can cir vao muc dich thong tin,
khu vuc dia 1y va doi tuong hudng dén cua cong ty dé chon bdo, dai phu
hop).

Buwéc 2: Tir danh sach bao — dai 1én danh sach phéng vién cu thé (can cu
vao ndi dung thong tin cong ty mudn xuat hién trén mat bao, chon ban phu
hop vo1 nd1 dung thong tin dé€ 1€n danh sach phong vién).

Budce 3: Mo1 phong vién tham du.

- Trwdc chwong trinh. Can thuc hién tht ty cac bude sau:

e Goi dién thoai mo1 (héi lich 1am viéc cua cac nha bao, néu chua co6 dia
chi email ctia nha bao thi hoi xin luén trong cudc dién thoai nay).

e Gui thu moi qua email (xem chi tiét trong phan phu luc): ndi dung thu
mo1 can ngan gon, suc tich; khong nén soan ndi dung thu moi qua dai
dong.

e Nhan tin vao dién thoai cua cac phong vién.
e Chiéu hom trudc ngay té chirc can goi dién thoai nhac lai.

e Sang ngay to chirc, khoang 6h30 nhan tin nhic lai cho cac nha bao di
duoc mo1 tham du.

e Chuong trinh dién ra ma phong vién nao chua dén thi can goi dién hoi
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lai.

Loi dédn MC/MC Script

Sau khi kich ban do bd phén event viét duge duyét, ngudi phu trach MC
Script s€ dua vao kich ban nay dé viét 101 dan cho MC va gu:l di duyét. Sau
khi viét xong, gui lai MC Script cho nguo1 phuy trach lam viée truc tiép voi
MC va chuyén email cho MC.

Khi viét MC Script can luu y chuyén tai noi dung, thong diép cua chuong
trinh. Nén vi€t ngan gon, dé hiéu, tranh giai thich ruom ra va st dung tr ngtv
chuyén mon.

Vi du, 161 dan MC ctia Moda Mundo (Xem trang 170).
Chuan bi tw liéu hop bao

Tu 1i¢u hop bao dung gbp mot phan rat quan trong trong viéc tin tirc co
duoc phong vién chuyen tai 1én mit bao hay khong? Dé c6 mot budi hop bao
tot, giup phoéng vién nam bat nhanh chéng va dua tin chinh xac cho ban, bo
phan PR can chuan bi tu liéu hop bao day du, khoa hoc, 1d rang dé nha bao
theo doi1 dugc ndi dung cudc hop, tra ctiru duge cac thong tin lién quan dén
chu dé hop bao.

Nhirng tu liéu can thiét trong budi hop bdo nén dé trong bo tai li¢u danh
cho bao chi dén tham du goi 1a press kit.

@
Ml ORI OV

MC SCRIPT HOP BAO RA MAT NHAN HANG MODA MUNDO

THOI - ,

GIAN NOI DUNG GHI CHU

8h00 - Dén khach;

8h55 - L& tan trong trang phuc 4o dai xanh dén khach
- Dung ti€c tra — teabreak

8h55 - On dinh: o ,
9h00 Chuong trinh s€ bat dau trong vai phut nira, xin moi quy vi tién vao khu vuc
khan phong va 6n dinh chd ngdi, dé chuong trinh xin duoc phép bat dau.

Khai mac:
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9h00 -
9h15

9h15 -
9h25

9h25 -
9h35

- Vii doan Hoang Théng véi tiét myc Breakdance soi dong khai mac chwong
trinh

MC gi6i thi¢u thanh phin khich moi tham du

- Kinh thua quy V1 Moda Mundo la mdt trong nhitng nhan hang thoi trang
danh cho nam noi tiéng tai Ty Ban Nha. D6 ¢6 hon 30 nim kinh nghiém
trong nganh thoi trang, nhan hang Moda Mundo 1a mét lya chon hoan hdo cia
cac quy ong & “xu s¢ bo tot”.

- Thoi trang Moda Mundo ¢6 nhiéu diém khac biét va chiu dnh huéng kha
manh tir nén vin hoa ban dia. Hau hét cac san pham du 1a cho gidi doanh
nhan thanh dat hay cac chang trai ning dong, sang tao déu mang dang vé sang
trong va manh mé.

- Va ngay hém nay, chiing t6i rat vinh du t6 chirc budi hop bao ra mat nhin
hang Moda mundo chinh thirc ¢6 mat tai thi truong thoi trang Viét Nam, gup
phan tang thém sy lya chon phong phu cua cac quy ong.

- Trude khi budi hop bao chinh thire bat dau, t6i xin trin trong gidi thiéu cac
thanh phan dai biéu c6 mit trong ngay hom nay:

Vé phia nhin hang Moda Mundo

- Ba H) Thu Ha, Chu tich HDTV coéng ty TNHH MTV Thoi trang Gimeno

- Ong L& Pang Minh, Giam dbc cong ty TNHH MTV Thoi trang Gimeno

- Ong Sergio Marco, Chuyén gia tu van nhan hiéu thoi trang nam dén tir Ty
Ban Nha (Brand advisor, come from Espana)

Vé phia doi tic Moda Mundo

- Ba Vii Tuyét Hang, Giam dbc Vincom Center

(v tay)
Co quan chu quin nganh:
- Ong Di¢p Thanh Kiét, Pho chu tich Hi€p hoi thoi trang TP. HCM
Vé bio dai tham dw
- Ong Huynh Diing Nhan, Pho Chu tich Hoi Nha bao TP.HCM
- Ong Tran Pinh Vinh (Quéc Vinh), Pho Tong Bién tap TBKT SG

(Vo tay)
- Cuing dai dién cac co quan bao dai TW va dia phuong va toan thé khach
quy, ban bé dén tham dy budi 1& hom nay.

(Vo tay)

Phat biéu ciia dai dién Moda Mundo tai Viét nam
- Cung v6i su hop tac cua cong ty GIMENO tai Tay Ban Nha, Cong TNHH
MTV THOI TRANG GIMENO quyét dinh ra mat nhan hang Moda Mundo
tai Viét Nam. Sau day, t6i1 xin tran trong kinh moi
- Kinh thua quy vi, sau dy, toi xin tran trong kinh moi Ong Lé Ping Minh,
Pai dién cho nhan hang thoi trang Moda Mundo tai Viét Nam c6 dé6i 1oi
phat biéu.
Xin tran trong kinh moi ong
Xin tran trong cam on 6ng

(Vo tay)

Phat biéu ciia ¢6 vin nhin hang dén tir tiy Ban Nha

Moda Mundo rat phong pht vé san pham, chat liéu cao cép sang trong, mau
sdc trang phuc manh mé, lich 1am, Thoi trang tir “xa s¢ bo tot” chic chén s&
mang dén mot su lua chon méi cho cac quy ong Viét Nam trén con duong
thanh cong ctia minh.

Ong Sergio Marco, Chuyén gia tw van nhén hiéu thoi trang nam dén tir
tay Ban Nha, c6 d6i 161 phat biéu vé nhirng san phim dang va sé& kinh
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doanh tai thi trwomg Viét Nam va xu huéng thoi trang trong thoi gian
toi.
Xin tran trong kinh moi ong
Xin tran trong cam on 6ng
(Vo tay)

on3s EPhatbicu ciia dai dién Co quan chii quin nganh
Sau day, t6i xin tran trong kinh moi Ong Diép Thanh Kiét, Phi chi tich

;h 40 Hiép hoi thoi trang thanh pho, c6 ddi 101 phat biéu.

Xin tran trong kinh moi ong

Xin tran trong cam on 6ng

Gi6i thi¢u sin pham Nhan from

- kinh thua quy vi, sau day 1a mét s6 hinh anh vé b suu tdp madi nhat cta N '8
9h40 - oo A Sy .. vachiéu slide

nhan hang Moda Mundo v6i nhitng chiéc 4o so mi, quén ty, cavat, Polo-shirt . -~ o
9h45 hinh anh bo

cao cap danh cho quy ong. A

suu tap

- (Moda Mundo cung cap ndi dung y tuong thiét ké dé viét 101 binh — néu can
thiét).

Q&A

Kinh thua cac anh chi, va sau day, dé hiéu hon vé san phém thoi trang Moda

Mundo, xin moi cac anh chi dat cau hdi cho céc dai di¢n cua nhan hang.

Sau day, t6i xin tran trong kinh moi:

- Ba H6 Thu Ha, Chu tich HDTV céng ty TNHH MTV Thoi trang Gimeno

- Ong Lé Piang Minh, Giam déc cong ty TNHH MTV Thoi trang Gimeno
9h45 - - Ong Sergio Marco, Chuyén gia tu van nhan hiéu thoi trang dén tir Ty Ban
10h15 Nha

- Pai dién cho nhin hang Moda Mundo budc 1én ban chi toa dé c6 thé chia sé

nhirng ké hoach va muc tiéu nhan hang trong tuwong lai v6i phia bao dai. Xin

tran trong kinh moi.

Xin tran trong kinh moi 6ng ba

Va sau day, chiing t61 xin moi cac anh chi dat cau hoi:

(L& tan chuyén micro cho phia phong vién dit cau hoi — MC linh dong hd trg

ban chu tga)

Két thiic

- Néu nhu khong con cdu hoi ndo nita, (tén MC) xin cam on toan thé quy vi

d6 danh thoi gian quy bau dén tham dy budi hop bao ra mat nhin hang thoi
10h15 trang Tay Ban Nha — Moda Mundo chinh thurc xuét hién tai Viét Nam.

- Ciing trong dip ndy, ching toi trn trong kinh mdi cac anh chi dén tham
10h30 quan gian hang Moda Mundo tai ting B1 — gian hang 30B — Trung tdm

thuong mai Vincom, Q1.

- Thay mat cho Cong ty TNHH MTV Thoi trang GIMENO va nhan hang

Moda Mundo, t6i xin chic quy vi strc khoé va thanh cong.

- Xin tran trong kinh chao!

Press kit gom: ké hoach hop bao (ndi dung di kém thoi gian), thong cao
bao chi, cac bai phat biéu, 1y lich trich ngang cua dién gia, hinh anh, biéu do
thong tin cong ty, thong tin vé san pham/dlch vu, phong bi, dia CD chua tat
ca cac ndi dung da duoc in ra va sap xép theo folder. Phan quan trong nhat
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ctia Press kit chinh 13 thong cdo bao chi. Nguoi 1am PR can c6 k¥ ning viét
thong cdo bao chi (xem phan k¥ nang viét thong cao).

Viét bai phat biéu (néu can)... Bai phat biéu c6 thé do phia ddi tac viét
hoic do chinh ching ta viét cho khach hang. Bai phat biéu khong nén viét
qua dai dong, can ngan gon, di dung vao trong tam. Mot bai phat biéu chi
nén goi gon trong vong 5 dén 10 phut. Mot budi hop bao co tir hai den ba bai
phat biéu. Trudc budi hop bdo mot dén hai ngay, nhan vién PR can thong
nhat trudc voi nhitng nhan vat c6 bai phéat biéu trong cudc hop bao. Ban can
gop ¥ v6i nhitng bai noi dai 18 thé, xa roi cha dé budi hop. Hudng din cho
cac nhan vat cach trd 161 nhiing cau hoi khé cua bao gidi khi ho trinh bay bai
phat biéu ctia minh hodc thdo g& cc van dé gy tranh cai.

Trong phén chuan bi tu liéu, nhan vién PR cling can chuan bi trude
khoang 5 cau hoi modi — dang cdu hoi gui cho phong vién khi tham du
chuong trinh dé nho ho dit cau hoi trong phan héi va dap (Q&A). Nhan vién
PR ciing can phai du doan nhitng cau héi ma phong vién co thé dit ra trong
budi hop bao va chuan bi trudc huong tra 101 cho céac vi chu toa. Bo phan nay
cing can phai huong dan cho céc vi chu toa cach tra 1i, cach tmg xur voi
phong vién trong phan hoi va dap. Hay nh¢ mot nguyén tac, tit ca nhiing gl
no6i ra déu c6 thé duoc ghi m lai, tat ca nhiing cir chi, hanh dong trong budi
hop bao déu cé thé dugce chup hinh hodc quay phim lai. Cho nén cac vi chi
toa phai cht ¥ dén 11 néi va hanh dong ctia minh trong budi hop bao.

B¢ phan logistics

Cong viéc cua logistics la 1ap bang chi phi cho chuong trinh, 1am viéc vdi
cac nha cung tng phuc vu cho chuong trinh. Trong TCHB, bd phan logistics
dam bao moi viéc duoc dién ra sudn sé va lam viéc voi bo phan San khau —
Am thanh — Anh sang. Khac véi t6 chire su kién, ¢ thé thué dan 4m thanh
bén ngoai, to chirc hop bao chul yéu sir dung am thanh, anh sang ctia khach
san. Tuy nhién ciing can phai dua ra nhitng yéu cau cu thé cho hé thong 4m
thanh, 4nh sang va luu ¥ c6 mot didu khoan vé phan nay trong khi ky hop
ddng v6i khach san.

Bo phan logistics can dam bao am thanh khéng hu hong, khong bi ré,
tranh tinh trang hé thong may lanh kém, anh sang chap chon, am thanh lac
duoc lic mat.

Can chuan bi micro day du (1 micro cd co ngay buc phat piéu, 1 micro
cho MQ, 3 micro cho chu toa trong phan Q&A, 2 micro cho 1€ tan chay hai
canh dé phong vién dat cau hoi).

Logistics cling 12 bd phan sé tham gia trong khau thi cong san khau, treo
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backdrop, banner, dit standee, may chiéu, v.v...
B§ phan thiét ké

Sau khi thiét ké da duoc khach hang/ban lanh dao gop y kién, bo phan
thiét ké s& chinh sira lai. Sau khi hoan tat, mau thiét ké duoc ky duyet Bo
phan thiét ké s& kiém tra vé kich thudc, mau sac cia backdrop, standee. .. 16i
chuyén file sang nha in.

Sau khi tat ca cac bo phan hoan tat cong viéc cua minh, chung ta sé tién
hanh hop trién khai cong viéc.

Hop trién khai ndi bd

e Khoang hai ngay trudc budi hop bao, chiung ta moi Pai dién bén khach
hang/ban lanh dao tham gia hop chung véi ban to chtc. Trong budi
hop nay, moi nguoi can ra soat lai tinh hinh thuc hién cua cac mang
cong viec, xem viéc hoan thanh té1 dau, néu c6 su cb thi dua ra bién
phap khic phuc ngay lap tirc.

o Phia khach hang/ban lanh dao s€ thong qua noi dung, ké hoach lan
cuOl.

e Trong budi hop chiing ta cing can thao luan va dy doan nhiing van dé
c6 thé phat sinh trong budi hop bao va dé xuat cach thic Gmg phod voi
c4c tinh hudng phat sinh.

e “Bai binh bd tran” tai hién truong: xac dinh céc vi tri tac nghiép trong
yeu trudc va trong khi hop bdo, phan cong ngudi dam trach két noi
ban lanh dao, khach moi, k¥ thuat vién.

Kiém tra lan cuoi

Trudc hop bao mdt ngay, ching ta can kiém tra lai cac hang muc da chuan
bi: Press kit, k¥ thuat, trang tri, qua tang, tiéc nhe... ddm bdo tat cad déu da
san sang.

Hai tiéng trudc gid hop, bo phan logistics phai dén dé giam sat vi¢e thi
cOng san khau va cac hang muc khéac. Trude khi hop bao dién ra can phai
kiém tra tinh trang sir dung cua cac phu:ong tién bo tro: by dam, am thanh
ban chu toa, dién, mdy chiéu, v.v... Kiém tra viéc sap xép tea-break va céc
mon an.

B. TIEN HANH HOP BAO
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Moi thanh vién trong ban to chiic _phai co6 mat it nhat mot glo’ dong ho
trude khi budi hop bao bat dau. Mot 1an nita, ban phai kiém tra moi hé thong
ky thuat, chd dung tac nghiép, khau don tiép, chi dan chd ngdi, chd tic
nghi¢p cho phong vién.

Buodi hop bao nén duoc bit dau ding gio, du cho c6 bao nhiéu ngudi tham
du (chi nén tré tbi da 15 phut, khong nén tré qua lau). Mac du theo kich ban,
chuong trinh s dlen ra luc 9 gio, nhung trong thuce té co thé  thay doi tir 5-15
phut, tru:ong ban to chirc can xac dinh gid nhat dinh dé bat dau khi luong
khach moi chua dén dong du hay da c6 mat khoang 80%. Tai hién trudng
hop béo, gio bat dau sé& do trudng ban to chic thong bao voi MC va céc
thanh vién khac.

e Trong subt budi hop bao, ching ta chi nén bd tri nhan sy vira du trong
phong hop bao. Nhimg nguoi khong c6 nhiém vy nén dimg ¢ sanh
ngoai, khong nén dé qua dong nguoi khong phan sy ¢ trong phong
hop.

e Can phai bam sat ndi dung kich ban, han ché toi da nhiing thay d6i dot
xuat. Tap trung vao thong tin chinh, di thang vao van de.

e (6 thoi gian danh cho bao chi phat biéu, dit cau hoi.

e Tra 1oi chinh xac, giy gon cau hoi ctia phong vién. Dé nghi hoan lai de
tra 10i sau ddi véi nhitng cau héi qua nhay cam hodc can sy chuan bj
chu déo.

Trong qua trinh hop bdo, moi nguol ding ¢ vi tri da dugc phan cong
(dung bd dam lién lac, tranh trinh trang di chuyén khai vi tri). Cac vi tri can
luu v:

Nhan vién PR: Tiép bao chi va huwéng din 18 tan don khach

Nhan vién PR can dimg ¢ ban tiép Bao chi (¢ khu vuc don khach thuong
s& phan chia theo khu: Bao chi, VIP, khach moi...), khi phong vién dén, Lé
tan s& huéng dan phong vién dén ban bao chi, cai hoa cho phong vién, nhan
vién PR s& nhan lai thiép moi, dua danh sach ky tén (xem phan phu luc) cho
phong vién va giri dén anh chi bo Press kit.

Nhan vién phu trach am thanh — anh sang
Pung & vi tri ¢ dinh, gin nhitng nguoi diéu chinh Am thanh 4nh sang.

Nhan vién nay s& dua vao kich ban va nhic ciing nhu huéng dan bo phan am
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thanh anh sang chiéu dén vao nhiing vi tri quan trong, mé hay tat nhac..
Nguoi theo MC

Nguoi theo MC thuong la nguoi viét MC script, nguoi nay s€ dung canh
MC dé nhic nhé va xir Iy mot s6 tinh hudng thay doi trong kich ban chuong
trinh.

Khi két thiic hop bao, nhan vién PR va Lé tan sé tién khach, ting qua (néu
¢6). Can luu ¥ néu trong chuong trinh hop bao ¢ qua ting, ban khong nén
taing vao dau chuong trinh vi c6 thé gdy vudéng viu cho phong vién ma hay
danh qua ting sau khi két thac hop bao.

Khi két thuc budi hop bao, ban hay danh cho gio1 truyén thong nhung 101
cam on chan thanh nhat, dong thot bay to mong muon duge tiép tuc don tlep
ho trong nhung 1an hop bao tlep theo. Sau d6, ban ¢6 thé yén tim ra vé va
chd xem truyén hinh vao budi t01 hodc cac bao ngay hom sau, dé co duoc
nhimng thong tin néng hoi nhat vé chinh cong ty minh. Tuy nhién, dén day
cong viéc khong phai da két thuc.

C. SAU CHUONG TRINH
Nhan vién PR cam on phong vién va theo doi tin tirc

Can viét email cam on phong vién da dén tham du chuong trinh va nho
cac phong vién ho trg dua tin.

Pbi v6i dai truyén hinh, nhan vién PR can nim duoc lich phat song, thong
bdo cho nhirng nguoi li€n quan de cung theo doi tin. Pac biét can luu y 1a
phai nho trung tdm dich vu truyén hinh thu song lai chuong trinh dé 1am tu
liéu va ndp bdo cdo. Vi tin tic trén bao co thé mua lai hodc tim lai dugc.
Nhung cac chuong trinh trén truyén hinh, néu khong thu séng lai s& rat kho
de tim lai.

Nhan vién PR can theo ddi xem nhitng bao nao dang tin cho cong ty minh.
(Xem mot s6 tin di trén bao trong phan phu lyc.) Khi tin da duoc dang, dugc
phat séng nhan vién PR can goi dién thoai hodc nhan tin cam on phéng vién
mét 1an nira.

Nop bao cao PR va bao cao event

Bao céo thuong in 1am hai cudn, bao cao PR riéng va bao cdo event riéng.
Khi bao cédo, nhitng tin tirc nao dugc dang tai, tuy theo quy dinh cua cong ty,
cic ban co thé cit ra, photo hoac scan (du luu lai tin tirc dudi dang nao thi
cling can phai c6 ming sét cua to bao, sau d6 moi dén tin dugc ding) va
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ding thanh mot cudn. Luu y, néu nhiing tin tirc dugc dang trén bao g‘ién tu,
ngoai viéc luu lai tin dang, ching ta cling can luu lai duong link dé khach
hang hodc sé€p c6 thé kiém tra dg chinh xac.

Panh gia, duc két:

Sau mdi 1an hop bao, ban t6 chirc can ng01 lai dé cung danh gia, duc két
rt ra nhitng bai hoc kinh nghiém vé cong tac t6 chic:

e Rut kinh nghiém vé cac su c6 da xay ra trong qua trinh chuan bi

e Rt kinh nghiém vé céac su co da xay ra trudc, trong va sau buoi hop
bao

e Danh gia hiéu qua truyén thong da thyc hién:
- Tong két sb tin bai da dang
- Thong ké s6 tin bai dat muc tiéu truyén thong dé ra
- Théng ké sd tin bai khong dat muc tiéu
- Hi€u chinh sau rat kinh nghiém va luu triv

- Hi¢éu chinh nd1 dung va chi gitt 1ai phién ban cudi cung.
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Phan IV - PHUONG PHAP LAM VIEC
HIEU QUA GIUA DOANH NGHIEP VA
CONG TY TRUYEN THONG (PR
AGENCY)

1. HIEU VE AGENCY
Khai niém Agency

Agency 1a mot loai hinh céng ty dich vu truyén thong, marketing, to chirc
su kién. Hiéu ndém na 1a don vi trung gian ho tro cac doanh nghiép thuc hién
cac chuong trinh, chién dich marketing, 1én chién lugc truyén thong va to
chtrc cac loai hinh sy kién. Thé manh cua Agency d6 la kinh nghiém, chuyén
nghi¢p va quan h¢ rong... Ngoai ra, sy tu van chlen lugc thuong hiéu cling
1a yéu t6 quan trong ma nhiéu doanh nghiép mudn tim dén Agency.

Tai Viét Nam hién nay, s6 lugng Agency rat nhiéu nhung chi c6 vai cong
ty noi tiéng va thuong danh nhirng hop dong 16n nhu, T&A, XPR Campaing
Golden, Masso PR, Vietba Media,... va cac Agency nudc ngoai nhu Arc
Marketing Service, JWT Vietnam, Saatchi & Saatchi, Chuo Senko, Daiko
VN, Dentsu Alpha, Ogilvy & Mather... Nhitng Agency nay thuong co6 dich
vu tron g6i gdm nghién ctru thi trudng, thiét ké nhan dién thuwong hiéu, thiét
ké chuong trinh quang cao, thuc hién phim ty gi6i thi€u, phim phong sy,
TVC quang cdo, to chic su kién, 1ap chién lugc truyén thong... Bén canh
nhiing Agency c6 thé cung cap tron gbi cac dich vy, da so cac Agency tai
Viét Nam, cha yéu c6 thé manh trong linh vyc truyén thong, to chirc su kién,
hodc c¢6 nhitng Agency chuyén vé TVC quang cdo va mua song, mua trang
trén cac phuong tién truyén thong.

Trong pham vi quyén sach nay, chung toi chi dé cap dén cac cong viée cla
PR Agency, khong di sau phan tich cac loai hinh Agency khac nhu
advertising Agency...

Mot s6 chirc danh co ban trong ciac PR Agency
Tuy vao tinh chat céng viéc ma mdi Agency sé co nhiing chirc vu va loai

hinh cong viéc khac nhau. Tuy nhién, da s6 cac PR Agency déu c6 nhiing
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chtrc danh sau:
Chief Executive Officer (CEO)

Pay 1a bo phan cao nhat chiu trach nhiém vé moi hoat dong cua cong ty
cling nhu dé ra nhitng phuong hudng hoat dong cho cong ty trong nhiing
thoi ky khac nhau. Thoi gian cia CEO thuong danh dé hop véi khach hang,
hop véi cac nhom du an, sang tao ra nhirng phuong an, danh gia cac y tuéng
va lén chién lugc hoat dong cua cong ty.

B¢ phan account va dich vu khach hang

Day 12 bo phan chiu trach nhi¢m chinh trude khach hang. Ho 1a chiéc cau
ndi giita Agency va doanh nghi¢p. Ho gap g& va tlep xuc voi khach hang
bang céc thong tin httu ich vé cong ty, tra 101 cac thac mac hay cau hoi cua
khach hang v€ cong ty, lang nghe nhu:ng y kién va yeu cau ctia khach hang
dé truyen tai nhimg y€u cau do voi nhing thanh vién con lai. Bay la mot
ngudi am hiéu cac hoat dong cua Agency minh va la ngudi thong minh,
nhanh nhay va xu 1y thong tin tot. Ho gitip cho cac by phén con lai trong
cong ty co thé thyc hién ding yéu cau cua khach ‘hang nhim dem lai su hai
long. Va chinh bo phan nay sé trinh bay cic ké hoach hoic ¥ tudng cua
Agency cho khach hang. Agency c6 khach hang nhiéu hay it phu thudc rat
16n vao kha nang thuyét phuc va cach thic lam viéc véi khach hang cia bo
phan account.

B¢ phan event/activation

B0 phan nay chuyén 1én ndi dung chuong trinh, kich ban cua cac sy kién,
lam viéc v61 cac nha cung cap hang muc, 1én bao gid, soan hop dong va phdi
hop vo1 cac bd phan khac dé chay chuong trinh.

B¢ phdn PR

Bo phan nay chuyén lo phan xin phép t6 chirc cac su kién, viét bai PR, dy
tru chi phi phu hop véi su tham gia cua cac nha bao (bdo in, bao online,
truyén hinh, phat thanh) va giri thong cao bao chi cho cac nha bao co chira
cac thong tin can thiét dé cong chung biét dén thuong hiéu ciia khach hang
hay nhic lai trong nhan thirc ctia ho vé gia tri ctia san phdm ma ho dang su
dung. Muc dich 1a dé dép tung yéu cau tin tic clia bao chi ciing nhu nang cao
hinh anh cua khach hang trong mat cong ching. Ngoai ra, nhitng chuyén
vién PR nay con ph01 hop voi cac bo phan khac dé t6 churc cac su kién. BO
phan nay ciing s& thiét 14p modi quan hé mat thiét véi gidi truyén thong dé

dam bao tin tirc ctia khach hang duoc ding tai trén cac co quan thong tin bao
chi.
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B¢ phdn sang tao/ Creative

C6 thé ndi hau hét cac giam dbc sang tao déu xuat phat tur tm’O‘ng my
thuat, nghé thuat san khau. Nhu:ng dé dap Ung dugc yéu cau cong viéc trong
PR Agency, ho phai 1a mot nguoi c6 kién thirc rong, am hiéu nhiéu linh vuc:
tam 1y hoc, xa@ hoi hoc, van hoa ban dia, ngdn ngtr, &m thanh, hinh anh, mau
sic, tao dang my thuat, hiéu duogc cach ph01 hop cac hi¢u ing am thanh/anh
sang tao hiéu tmg toi da... Ngoai ra cac vi ndy ciing hiéu biét kha nhiéu vé
marketing, thuong hiéu va truyén théng. Va ho luon khong ngimg hoc hoi dé
dap tmg yéu cau ngdy cang cao cua khach hang.

Bo phan tai chinh va quan tri mang (Admin)

Theo doi tinh hinh tai chinh cua cong ty, theo doi cac hop dong thanh ly,
thanh toan tién cho cac nha cung cp va nhac khach hang thanh toan tlen cho
cong ty, ciing nhur quan 1y viée tinh toan tién luvong hang thang cho mdi nhan
vién. Quan ly nhan sy va co s¢ vat chat cua cong ty. Ngoai ra, by phan nay
cling tham gia vao khau hau ky cia mdi du 4n truyén thong.

Designer/3D Designer

Designer la nguo1 phu trach thiét ké tir viéc lén layout, sép Xép chir, chon
kiéu chit, c& chir, hinh anh minh hoa va giao dién... sao cho phu hogp voi
ting phuong tién truyén thong. Trong mot PR Agency, cong viéc cia
designer va PR writer luon gén lién vé&i nhau va ho 13 mot cap bai trung, an y
v6i nhau. Dé ¢ duoc nhitng bai viét hay, nhiing profile va brochure dep, PR
writer 1a ngudi sang tao, phu trach vé mat chir nghia con designer 1a nguoi
chiu trach nhi¢m truyén tai noi dung cua PR writer thanh hinh 4nh sao cho
dic sac va an tuong nhat. Ngoai viéc la mot cap bai trung voi PR writer,
designer con phai thiét ké theo yéu cau cia tirng su kién khac nhau.

3D designer 1a nguoi chiu trach nhiém phéi canh 3D tao nén khong gian
that trong cic mau thiét ké va ddy 1a nhan vat khong thé thiéu & mdi cong ty
t6 chuc sy kién. Néu trong mau thiét ké phoi canh mot chuong trinh, chung
ta chi dung thiét ké 2D, strc thuyét phuc vdi khach hang thap hon so véi
chuong trinh ¢6 phdi canh 3D. Ngudi xem tuy khong hoat dong trong linh
vuc to chirc su kién nhung khi dugc Agency trinh bay ¥ tudng va xem thiét
ké, ho sé& hinh dung ra dugc khong gian thuc té cua chuong trinh.

Dich vu PR Agency cung cip

Thuong thi cac Agency s€ tu van cho khach hang tuy vao dinh huong
chién lugc, myc ti€u phat trién cua cong ty dé 1ap chién luge dai han (1
nam), hoac ngan han hon (3 thang dén 6 thang). Chién lugc kéo dai trong
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thoi gian bao lau con phu thudc vao ngan sach cua cong ty chi cho truyén
thong. Tuy thudc vao quy mo, cac Agency s€ cung cap cac dich vy khac
nhau. Tuy nhién, da sé cac PR Agency déu cung cap cac loai dich vu sau:

Veé linh viwe PR

Dich vu PR tron goi: thuc hién phdng sy bao chi, truyén hinh, cac cau
chuyén PR xay dung :[huorng hi¢u. Thuc hi¢n ban tin nd1 bd. Sang tac bai hat
riéng cho DN, san pham hodc thuong hiéu.

e Tu vén PR, lap chién lugc PR ngén han va dai han

e Tao sy kién PR va truyén thong dén khach hang

Két ndi dbi tac: gap g& va xuc tién thuong mai, tham quan doanh
nghiép

T6 chitc hop bao
Viét bai PR

Pao tao k¥ ning truyén thong, PR

Thuc hién phim phong sy, phim ty gi6i thi¢u
e Xu ly khung hoang

Ve linh vuc sw kién

e TO churc va quan 1y cac su kién tron goi
e Cung cap cac y tuong to chue su kién, tu van kich ban su kién

e Truyén thong tron goi cac sy kién dén doi tugng muc tiéu

Vé linh vuc thiét ké qudng cdo

e Thiét ké bd nhan dién thuong hi¢u: logo, brochure, profile, website,
ban tin ndi bo, cac bai PR,...
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2. DOANH NGHIEP — AGENCY: MOI
QUAN HE POI BEN CUNG CO LOI

Poi v6i doanh nghiép

Khi doanh nghiép can td chuc su kién, lap chién lugc truyén thong, xay
dung hinh anh thuong hiéu..., nhung ban khoan khong biét to chic nhu thé
nao, chon loai hinh su kién nao 1a tdt nhat, ho s& tim dén cac Agency. Vi du
dbi vai viée to chire su kién, c6 rat nhiéu loai hinh sy kién va mdi su kién sé
huéng dén mot muc tiéu riéng, tim dén Agency, doanh nghiép s& duogc tu
van chon céc loai hinh sy kién phu hop véi don vi ciia minh nhéat. Chang
han, doanh nghiép phan van trong su kién c6 nén moi bao chi tham du hay
khong va moi nhitng bao/dai nao? Moi bao nhiéu 1a du? Chi phi hop 1y nhat
danh cho goi bao/dai la bao nhi€u?... ho s€ tim dén su tro giup cla Agency
quen thudc. Va rat nhleu van dé khac, chang han nhu khi doanh nghiép can
lap mot chién lugc truyén thong, mudn thyc hién phim tu gioi thiéu, phim
phong sy, TVC quang céo, thiét ke Maquette quang cdo, viét bai PR, thiét ké
bd nhan dién thuong hiéu... Ho can su tro gitp ciia Agency.

Tai sao phai thué Agency?

Hién nay, doanh nghiép Viét Nam d nhan thirc duoc tim quan trong cua
viéce Xay dung thuong hiéu va hau nhu doanh nghiép nao ciing c6 it nhat mot
nhan vién PR hodc nhan vién marketing kiém nhi¢m ludn cong viéc cua PR.
Tuy thudc vao quy mo va chién luge hoat dong cia cac cong ty ma ho str
dung PR trong ndi bd cong ty hodc 1a thué Agency. Tuy nhién, da sb cac
cong ty tai Viét Nam, tir cac tap doan rat 16n nhu Unilever, P&G, Pepsi, van
str dung cac PR Agency. Co mot sb 1y do ma cac cong ty can phai sir dung
cac dich vu ctia Agency trong hoat dong truyén thong ctia minh.

Tinh chuyén nghiép

Doanh nghiép thué Agency bén ngoai cong ty vi ho can c6 mot sy chuyén
nghiép trong qua trinh t0 chtc chwong trinh va xdy dung thwong hiéu.
Agency c6 kinh nghiém trong qua trinh t6 chirc, ho biét cach phan bd nhan
sy va 1én chi phi mot cach hop 1y nhat. Bén canh d6, ho to chic nhiéu su
kién trong nam, to chirc trong nhirng hoan canh khac nhau, vi thé Agency co
thé dua ra nhiing phuong an phu hop voi doanh nghiép cua ban. Co nhiéu
doanh nghiép vi mudn tiét kiém chi ph1 tra cho Agency, nén tu to chuc su
kién cua cong ty minh. Tuy nhién, v&i doi ngil nhan sy chwa c6 nhiéu kinh

120



nghiém, chua hiéu 5 vé quy trinh t6 chure su kién, va cac hang muc trong t6
chirc sy kién nhu: thiét bi, nhan su, ngh¢ thuat va rat nhiéu van dé khac lién
quan, nén dan dén viéc su kién duoc to churc khong tt, nhiéu khi chi phi con
cao hon nhiéu 1an so véi thué Agency.

Tinh hiéu qua

Néu doanh nghiép chua hiéu hét sirc manh cua truyén thong va cac
phuong tién truyén thong s& dan dén ling tﬁng trong qua trinh thuc hién.
Doanh nghi¢p khoéng nam duge tiéu chi vé ndi dung cua tung bao/dai, nhu
cau thong tin ctia doc gia s& dé dan dén tin vé doanh nghiép khéng duoc xuat
hién trén mat bao, hodc nhiing bai PR viét khong khéo 1éo s€ dem dén cam
gidc ngan ngam va khong con tin tuéng noi cong chung. Trong khi do,
Agency c6 kinh nghiém hon so v6i doanh nghiép trong qua trinh lam viéc
v6i gidi truyén thong, ho h1eu dugc nhu cau thong tin cua tung bao, giip
théng tin doanh nghiép xuat hién kip thoi va chi tap trung vao viéc phat trién
truyen thong thuong hi¢u cuia doanh nghlep Piéu quan trong nhat 13 Agency
c6 cai nhin khach quan hon vao cong viéc kinh doanh cua ban, mgt s6 nguoi
trong Agency c6 thé 1a khach hang dang sir dung san pham cua ban, cho nén
s€ dua ra cho cong ty nh1eu y tuong hon. Hon nira, Agency c6 moi quan hé
rat tot véi cac co quan truyén thong, nhd d6 ho ciing s& gitp tin tic cia ban
xuat hién trén cac phuong tién nay mot cach dé dang hon 1a ban tu lam lay
Thém vao do, cac Agency c¢6 doi ngi nhirng chuyén vién khong chi gior vé
k¥ thuat, ma con nhiét tinh va san sang hd tro khi c6 nhirng yéu cau dic biét
tir doanh nghiép hoic chia sé kinh nghiém dé dua ra duoc nhimg giai phap
t6t nhat cho doanh nghiép.

Thanh cong cua khach hang chinh la thanh cong cua Agency. Vi thé, ho
danh nhiéu thoi gian va tam huyét thuc hién ké hoach cho doanh nghiép.
Chinh su phu thudc vao thanh cong cua khach hang nén ho s€ 1a nguo1 ban
d6ng hanh trong qua trinh xdy dyng va phat trién thuong hiéu cta cong ty.
Chinh khach hang/doanh nghi¢p mang lai doanh thu cho Agency, nén ho sé
nd luc dé dem dén nhitng gi tot nhat cho doanh nghiép.

Giup tiét kigm thoi gian

Khi thué mét Agency lam vi€c, ho co rat nhiéu kinh nghiém trong linh
vuc truyén thong nhu da néi o phan trude. Ho ciing thuong xuyén t6 chuc
cac sy kién, viét bai PR cho nhiéu cong ty khac nhau. Ho biét quy trinh sang
tao, tim ra y twong. Vi thé, ho s& dé dang va nhanh chéng giup cong ty ban
co dugc mot su kién, mdt ch1en luge phu hgp véi d6i tuong muc tiéu. Néu

cong ty ban tu 1am 1ay, nod s& ton rat nhiéu thoi gian va ngudn nhan luc, vi
ching ta khong thuong xuyén t6 chic cac hoat dong truyén thong nhu
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Agency. Hon nita, viéc trién khai cac hoat dong truyén thong, vi du nhu to
chirc hop bao, theo ddi tin tirc ctia cong ty trén cac phuong tién truyén thong
khong hé dé dang, néu ban Khong quen vOi1 cong tac co quan bao/dai, cong
viéc nay ciing s& 1am ban mat thoi gian va phai huy dong toan b nhan luc
cua cong ty. Khi st dung Agency, ching ta chi can ph01 hop, theo doi cong
viéc ctia ho. Con nhén vién ctia minh c6 thoi gian dé lam nhiing cong viéc
khac trong cong ty.

Mot ly do nira, cac cong ty su dung Agency 1a gitip ho tiét ki¢ém thoi gian
nho glam su phurc tap vé giay to, ké toan. Cac thu tuc xin phép to chirc sy
kién, xin phép hop bao, kiém duy¢t ndi dung thong tin hodc lam hop dong
v6i cac nha cung cép cling chiém ciia doanh nghlep rat nhleu thot gian. Khi
lam qua Agency, cac Agency s& la ngudi 1am viéc tryc tiép véi nha cung
cap, voi cac co quan chirc nang thay cho doanh nghiép, gitip giam thiéu cac
thu tuc reom ra.

Hiéu qua trong sur dung ngdn sdch

Mot s6 doanh nghiép con nham 14an khi cho rang thué Agency bén ngoai
thi kinh phi s€ tang cao so vdi1 viéc st dung nguon luc cua cong ty. Nhung
trén thuc t€ thi hoan toan nguoc lai.

e Agency c6 rat nhiéu mdi quan hé véi cac nha cung cap hoat dong
trong cac linh vuc khac nhau, va ho thuong xuyén lam viéc véi cac
nha cung cdp nay, nén ho s& duogc muc gia thip hon nhiéu so voi
doanh nghiép khi thuc hién truc tiép vO1 nha cung cép dich vu. Ban ctr
hinh dung giéng nhu mua 1¢ va mua si. Doanh nghiép tu thyc hién
nghia 13 au 1au minh méi str dung dich vu cia nha cung cap (mua 1¢)
nén gia s€ cao hon Agency la nguoi st dung thu’ong xuyén, su dung
nhiéu (mua si) va Agency sé tinh cho ban murc gia hap dan.

e Cung van dé nhu trén, khi 1am viéc véi Agency, ban c6 thé mua duoc
nhitng trang bdo t6t trén cic bao dé viét nhitng bai PR hoic ding
quang cdo. Hodc mua duoc nhitng gid vang trén cac kénh truyén hinh
hodc phat thanh. Vi hau nhu mdi nam, cac Agency sé& lam viéc véi cac
co quan truyén thong dé mua trang, mua song cua ho. Chinh vi thé khi
doanh nghi¢p thong qua Agency dé mua song, mua trang s€ dugc gia
hap dan hon khi mua truc tiép tir cac co quan truyén thong. Mot diéu
quan trong nira 1a ban s€ kho mua dugc nhitng trang bao trén cac to
béo quan trong, hodc cac gid vang néu ban tu lam mot minh, vi cac
Agency da mua nhiing vi tri do trudc.
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Chon Agency nhw thé nao?

Hién tai trén thi truong Vi€t Nam c6 hang nghin cong ty truyén thong va
t6 chuc sy kién. Pé tim dugc mot Agency c6 thé gitip doanh nghi¢p quang
ba hinh anh va nang cao uy tin doanh nghiép khong phai la dé dang. Cac
doanh nghiép phai mat rat nhiéu thoi gian trong qua trinh tim kiém Agency
va bién Agency tr¢ thanh d6i tac chién lugc lau dai cho doanh nghi¢p cua
minh. Nhiéu ngu’m vi von vi¢c chon Agency cung gidng nhu chon ban doi,
va mdi quan hé giita Agency va doanh nghi¢p giong nhu mét cudc hon nhan.
Ban phai chon dugc mot Agency that su thau hiéu duoc doanh nghiép cua
minh va phat trién mot méi quan hé 1au dai.

Pé tim kiém mot Agency cho doanh nghiép minh, trudc tién ban phai c6
mdt chién luoc rd rang, hoat dong marketing n6i chung va PR no6i riéng luon
doi hoi su sang tao va khac biét. Va dé tim duoc mot Agency c6 thé dua ra
dugc nhig y tuong, giai phap doc dao, mai la ¢6 hudng di riéng, trudce tién
doanh nghiép can phai xac dinh dugc that cu thé, rd rang muc tiéu, muc dich
cua minh khi t1ep xUuc voi Agency Néu ban khong c6 duoc muc tiéu, chién
luge o rang, moi quan hé gitta doanh nghiép va Agency sé rat kho duy tri
lau dai vi s€ gy ra nhiing tranh céi do chua hiéu nhau dan dén tinh trang
xung dot vé ¥ tudng.

Néu ban la mét khach hang chuyén nghiép, thi khéng khé dé cé mét
Agency chuyén nghiép v6i ban. C6 nhiéu céng ty, hém nay thi mudn xdy
dung hinh anh nay, ngay mai lai thay doi hinh anh khac. D61 khi cac doanh
nghiép rit méng lung, chua dinh hinh minh mudn gi. Nhimg yéu cau chung
chung den nhing thay doi lién tuc, tham chi chi con 2 ngay ntra t6 chuc su
kién van yeu cau thay d6i. Piéu nay sé gay kho khan rat 1ém cho Agency
trong qua trinh thuc hién. Doanh nghiép can co su nhdt qudn trong chién
liroc minh duwa ra, va trong nhitng lan lam viéc véi Agency. Su thay déi
thuong xuyén khong thé dan dén két qua la mét moi quan hé lau dai. Mong
wdc 16n nhat cia Agency 1a duoc 1am viéc v6i nhitng khach hang chuyén
nghiép, biét con dudng di rd rang, khong thuong xuyén thay d6i chién luogc.
Chi Thu Quyén - Giam dbc diéu hanh cong ty Galaxy cho biét: "Voi nhing
yéu cau 1d rang vé muc tiéu, két qua hodc chit lugng, ching t61 s€ do mat
thoi gian tim hiéu dé c6 thé biét rd khach hang can gi va nhu vay con duong
di toi thanh cong trong hop tac giira hai bén s& ngin hon”.

(http://quanlykhachhang.vietmos.com/tabid/73/News/187/Cung-khach-
hang-thuc-hien-chien-dich-.aspx)

Khi lwa chon Agency cin phdi luu y dim bdo cdc tiéu chi sau:

123



e (¢ tu duy sang tao khac bi¢t & phu hop

e (o6 kinh nghiém

e C6 ddi ngil nhan vién chuyén nghiép & dam mé véi nghé

o C6 cam két 1au dai

e Dam mé cong viéc kinh doanh ctuia doanh nghiép

e Ty hao vé sy thanh cong ctia doanh nghiép

e Sin sang chia sé nhimg quan tam, lo lang, niém vui cta ban
e Cung muc ti€u lau dai

e Chi phi phu hop

e Dich vu chét luong

e Agency la nguoi nam gitr thong tin bi mat caa doanh nghiép nén yéu
cau phai tuyét doi gilr bi mat.

e Lam viéc phai dang tién do.
Cdc buoc lwa chon Agency

Tim hiéu théng tin vé Agency qua website, bdo chi, déi tdc, ban be.

e Goi dién dén mot s Agency phu hop, dé nghi ho gui thong tin, profile
tir gi6i thidu vé cac dich vy cia minh dén doanh nghiép.

Trong qud trinh tim kiém Agency, doanh nghiép can:

Chon loc ba Agency tiém ning nhat trong sé cac ho so gui vé va hen gip
tryc tiép. Trong budi gip gd nay, cac Agency sé& ching minh thé manh cta
minh v61 doanh nghi¢p. Trong budi gip gd, doanh nghi¢p tiép tuc dua ra ké
hoach sip tdi cua minh 1a t6 chirc mot su kién, hoic t6 chirc su kién kém
theo mét chién luoc truyen thong. Doanh nghi€p s€ néu ra muc dich va muc
tiéu cua chuong trinh, yéu cau 3 Agency tham gia dau thau. Sau lan gip mat
va néu yéu cau, doanh nghiép thuong cho cic Agency thoi han mot dén hai
tuan dé giri du an hay con g01 1a proposal. Proposal phai bao gém V tudng
chuong trinh, thiét ké, bao gia va tién do thuc hién.

Sau khi nhén dugc proposal, budc tlep theo, doanh nghiép s€ xem y tuéng
nao phu hop voi san pham, dich vu, chién luge ciia cong ty nhit thi s& chon
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Agency d6. Néu ca ba Agency déu cé ¥ tudng tét nhu nhau, doanh nghiép s&
thuc hién budc ti€p theo 1a dé cac Agency canh tranh v€ van dé gia ca va
dich vu.

Hoan tat chuong trinh, doanh nghiép can ngoi lai danh gia mic d6 Agency
dap tmg yéu cau cua doanh nghiép minh dén dau.

Ho c6 y tuong sang tao, khac bi¢t va phu hop véi thuwong hi¢u cua
doanh nghiép khong?

Nhiing ¥ tuong cta ho c6 kich hoat va tao dugc hung phan cho ban
khong?

Ban c6 muon lam viéc vo1 nhiing ngudi nay hang ngay khong?

Ho c6 “dang gia dong tién” khong?

Be tr¢g thanh d01 tac 1au dai, ngoai van dé Agency phai am hiéu thi truong
nam bat kip thoi tdm nhin, dinh hu’O’ng chién luoc cua khach hang, Agency
con la nguoi ban tdm giao, nguoi nam chia khoa bi mét cua doanh nghiép.
Chinh vi thé, Agency duge xem nhu nguoi ban déng hanh cung doanh
nghiép trong sudt qua trinh phat trién va dinh vi thuong hiéu.

Nhiing thuan loi va kho khan khi su dung Agency

Thuan loi

Cac Agency ludn c6 gang mang dén cho khach hang nhiing dich vy tot
nhat. Ho c6 mot doi ngli nhan vién chuyén nghiép, day dan trong qua
trinh t6 chitc su kién, 1én chién lugc truyén théng va qua trinh xay
dung thuong hi¢u.

Agency ludn thé hién tinh than hop tac trong cong viéc. Moi thay doi
déu xin y kién tir phia khach hang. Ho ludn lang nghe va chiu kho tiép
thu nhitng dong gop tich cuc tir phia khach hang. Niém vui cia céc
Agency 1a sau mdi chuong trinh nhan dugc 11 khen va su chia sé chan
thanh tur phia khach hang.

Cac Agency ludn chiu kho theo ddi thong tin d6i thii hoat dong trong
cung linh vuc va gui cho khach hang ctia minh dé ho nim bat dugc
tinh hinh va tim ra phuong 4n cho san pham/dich vu cta minh. Bén
canh do, ¢ vi tri cua nguoi st dung dich vu, cac doanh nghiép di thué
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cung khong phé méc hoan toan cho d6i tac ma ludn theo sat hd tro,
ph01 hop cung giai quyét cac van dé dé dat hiéu qua cong viéc cao
nhat.

Kho khan

Hau hét cac PR Agency Viét Nam chua hiéu hét dugc tAm quan trong ciia
viéc duy tri méi quan hé 1au dai véi khach hang than thudc va bién khach
hang thanh nhimg ngudi ban tdm giao dé co thé chia s¢ moi niém vui ciing
nhu kho khin cta doanh nghiép minh. Pay 1a diém yéu ctia PR Agency Viét
Nam, vi loi ich kinh té nén ho san sang ky hop dong vai bat ky doanh nghiép
nao ké ca d6i thu canh tranh ctia doanh nghiép khach hang. Nguoc lai, cac
Agency nudc ngoai ¢6 mit & Viét Nam, ho y thire va hiéu duoc tdm tinh, ndi
lo léng cua khach hang va ho mudn nhan duoc sy tin nhiém cta khach hang
va tro thanh d6i tac lau dai. Vi du: Vi cac dai gia nhu JWT, Lowe, Ogilvy...
mot khi da lam Agency cho Pepsi thi khong bao gio ho ky hop dong vOi
Coca-Cola, du cho loi nhuan c6 16n dén dau. Do 1a nhiing nguyén t tac thudc
"dao dirc nghé nghiép". Véi cac Agency trong nudc thi diéu nay van con xa
la. Vi thé cac doanh nghiép khi thué Agency Viét Nam, ho van con e ngai vi
s& bi tict 16 bi mat kinh doanh cta don vi minh.

Doanh nghiép Viét Nam van thuong giip tinh trang cac Agency bé y tudng
vua lam cho mét doanh nghiép cung nganh sang chuong trinh ciia minh hoéc
ho thdy mat chi tiét 4n twgng trong su kién khac mang vé 4p dung trong su
kién nhung khong thanh cong.

Piém dau long nhat & Agency Viét Nam, ho dua y tudng tét, gia ca hop 1y
nhung khi chu’cmg trinh thé hién trén thyc té khong dam bao chat lugng hoic
dé canh tranh véi cac d6i thu, ho dua ra chi phi thap nhung trong qua trinh
chuan bi hang muc va dan dung ho lai dua ra qua nhiéu hang muyc phat sinh.
Sau chuong trinh hang muyc phat sinh cdng lai con cao hon cac Agency khac.
Chinh vi nhitng ly do do6, hién nay cac doanh nghiép khi tim Agency ho ngay
cang trd nén than trong hon.

M0t s6 lweu ¥ khi lam viéc véi Agency

e Khong nén xen vao chuyén mon cua nguoi lam sang tao: chung ta co
thé goi y nhung dimg “cam tay chi” nhiing nguoi & Agency phai lam
gi. Cong viéc cia ho 1a gitp ching ta tim ra giai phap, y tudng tot
nhét. Néu ban tham du qua sau vao cong viéc sang tao cua ho, s€ han
ché rat nhiéu kha ning ho dua ra ¥ tuong tot cho ban. Chua ké dén
viéc mdi quan hé o thé s& gip kho khan.
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e Ludn lam viéc voi Agency thong qua ngu0’1 phu trach truc tiép khach
hang (account) Tap trung vao mét dau mbi chinh, 'khong lam tryc tiép
v6i nhan vién thiét ké, nhan vién phong san xuét, nhan vién phong
PR...

e Ludn c6 vii, dong vién va dat tin tudng vao Agency
e Haiy chia sé moi vui budn cung véi Agency

e Can c6 su dong cam giita Agency va khach hang

e Duy tri méi quan hé di tac chan thanh & céi mo

e (o6 quan diém vé hoa hong rd rang.

Poi v6i Agency

Khong chi doanh nghiép gap kho khan khi lam viéc vo1 Agency. Nhiéu
Agency cling thuong xuyén gap cac tinh hudng “d& khoc do cuoi” vot cac
doanh nghiép.

Danh gia dung muc gia tri nhitng y twdng sang tao la dleu ma moi Agency
ludn mong moi khi cung cp dich vu cho khach hang. Ké hoach truyén thong
14 nham gidi thiéu hinh anh san pham dinh vi thuong hi¢u trong long nguoi
tiéu dung. Nhiéu doanh nghlep van chua thay duoc hi€u qua trong chién dich
truyén thong vi ho quan niém, chién dich truyén théng 1a phai gitp doanh
nghiép cua ho ting doanh so.

2.1. Quy trinh lam viéc ciia Agency déi véi doanh nghigp

Pé thuc hién mot chién dich truyén thong dau tién, Giam doc Account s&
truc tiép gip g& va trao doi voi cac khach hang, ddy 1a nguoi nim rd céac
cong doan cua mot sy ki¢n hoac mot chién dich truyén thong. Sau khi thoa
thuan xong véi khach hang, Giam ddc Account s& té chitc mét cude hop v&i
cac nhan vién dé giai thich va truyén dat lai nhiing yéu cau cta khach hang
mdt cach can than cac yéu td chinh cta dy an va phan cong nhiém vu cho
tung bo phan. Néu trong giai doan nay nay sinh nhiing khiic mic hay van dé,
Giam doc Account s& truc tiép lien h¢ vo1 khach hang dé thoa thuan lai.
Trong mot dy an, ho phai xur 1y rat nhleu nhiém vy dé dap ung yéu cau cia
cac khach hang. Cudi cung khi dé xuat dugc ¥ tuong hay bd phan nay sé& trao
d6i v6i khach hang. That ra, khong phai y tudong nao ciia Agency ciing duoc
khach hang nhan 10i ngay va danh gia cao, gitta ho con thuc hién nhiéu trao
d6i khac dén khi nao khach hang déng y voi ¥ tuéng ma cong ty dua ra thi
du an dugc bat dau. Nhung néu khi thuyét trinh khong duoc chap nhan thi
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xem nhu cong viéc cua dy an nay dén day la két thuc.

Bén canh viéc dong ndo dé bat dau nhitng ¥ tuéng mdi theo yéu cau cua
khach hang, cac thanh vién trong ddi cting chiu trach nhi¢ém nhing khéu
khac nhu tinh toan tong chi phi cho toan bd du an, glam sat trang web san
pham va dlen dan truc tuyén. Dé thyuc hién duoc cong viéc ndy, tat ca nhan
vién phai nam rd cing nhu thé hién su quen thugc voi cac san pham cua
doanh nghi¢p dé truyén tai cho khach hang hiéu biét vé san pham bang ngon
ngir dé hiéu va phu hop véi d6i tuong khach hang nhét. ‘Khac voi nhirng mau
quang c4o trén truyén hinh, PR 13 sy trai nghiém thuc té vi cac bai PR 0 Vigt
Nam thl:rO'ng dugc cong ching tin tuong cao nén céng doan nay mat kha
nhiéu thoi gian va tim huyét.

Thuan loi va kho khan khi lam viéc voi doanh nghiép

Thuan loi

e Doanh nghiép ludn tao moi di€u kién dé Agency lam tot cong vig¢c cua
minbh.

e San sang ho trg va cung cap moi thong tin theo yéu cau cua Agency

e Thoi gian trién khai cong viéc thuong tiry thudc vao tién do cong viée
cua Agency

e Dit niém tin tuyét ddi vao Agency da dugc lya chon
Kho khan

Ngoal viéc hd tro hét long, doi luc ho hiéu nham Agency la “nguoi giap
viéc”. Bat ké thoi gian néu can 1a ho goi Agency. Khong sap xép lich trude,
bat chot goi dén tham gia cugc hop hodac muén dap tmg moi yéu cau. Diéu
ma cac Agency mong muon la doanh nghi¢p hay xem ho la mot dbi tac trong
chién luoc phat trién chir khong phai voi tu tuong “anh 1a mot Agency thi
anh phai dap img moi yéu cau cua ching t61”.

Khi quan diém cua khach hang va Agency khong gap nhau. Vi du: trong
t6 chirc hop bao, truong hop Agency mudn moi nha bao nay, khach hang lai
muén moi mot nha bao khac. Hodc khi Vlet bai PR, doanh nghiép ctt mudn
tung ho san pham, nhung Agency lai mudn long ghép khéo 1€o, kho nhan
di¢n hon. Chinh do quan diém khong thong nhat, nén cac Agency thudng
phai mat thoi gian giai thich, chinh sira lai cho hai hoa va hai long khach
hang. Viéc 1am theo ¥ khach hang di khé, thuyét phuc duoc khach hang tin
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tudng vao ké hoach ctia minh cang kho hon.

Viéc siét chit ngan sach quang ba cia cac doanh nghiép da khién doanh
thu cua cac Agency sut giam dang ké. Bén canh do, cac Agency moc 1én nhu
“nam sau mua” cling khién viéc canh tranh ngay cang khoc liét. Bén canh
tinh sang tao, ning lyc quan 1y va to chic, gla ca thuc hi¢n, dich vu khach
hang ludn 1a nhing tiéu chi quan trong trong viéc danh gia va do ludong kha
nang tién t6i ky két hop dong.

Khoé khin nhat van 1a thyc hién mot ké hoach truyén thong theo y khach
hang phai vura “hoanh trang”, vira “chi phi thép” Anh Nguyén Quang Huy
tru:ong phong event Cong ty TNHH Truyen Thong MiO tam su: “That kho
khi gia ca mdi thoi diém mdi khac, thé ma khach hang lai dem gia da thuc
hién tir ndm trudc dé so sanh véi thoi diém hién tai. Khi giai thich can k¢,
khach hang nao thong cam thi van dé dé tho hon. Khach hang nao kho tinh
thi ngan sach di duyét 1a khong thay d6i. Piéu chinh cach thuc hién, thay
phuong an... la vi¢c thuong xuyén phai tranh luan. Bo phan hau can event
phai ra soat lai toan bd hang muc, kiém soat chi phi chdt ché hon, thuong
lugng lai vo1 cac nha cung cap dich vu su kién dé c6 duge chi phi dau vao
t6t hon. 'Khoéng don gian chat nao khi phai cén bang 101 ich cua khach hang
va su sdng con cta cong ty. Dan event chi c6 nudc “cudi nhu méu” khi y
tudng bay bong trong chi phi han hep”.

Nhiing luu y khi lam viéc voi doanh nghiép

Trudce khi 1én bat ctir mot ké hoach gi cho khach hang, ching ta can nam
rd thong tin vé ho: tir vi tri ctia doanh nghiép trong nganh d6i thu ho tu:ng
lam gi de xdy dyng thuong hi¢u cho chinh minh, méi quan hé cua ho véi
gio1 truyen thong va chinh quyén dia _phuong. Nhu:ng thong tin nay, Agency
c6 thé tim hiéu truc tiép tir ho, tim kiém trén mang. .

Kinh nghiém cua chung t61 khi lam vi¢c v61 doanh nghiép 1a hdy dat ra
cho ho nhiéu cau héi va hiy dé ho noi vé chinh minh that nhiéu. Nhu thé
ching t61 c6 duogc nhiéu thong tin dé viét ké hoach hodc 1én ndi dung mot
chuong trinh. Pung viét chuong trinh theo kiéu suy doan hodc ap dit tu
tudng cua minh cho doanh nghiép.

e Khi trién khai chuong trinh, Agency phai thuong xuyén lién lac voi
doanh nghié¢p. Co6 gi chua hi€u phai hoéi ngay. Tuyét doi tranh so suat
v€ mdt thong tin.

e Khi dua ra mot ¥ tudng hay cho mot san pham yéu cau nhan vién PR
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phai giai thich hay néu nhitng vu diém cua phuong phap do, ¥ tuong
d6 dé thuyét phuc khach hang dong y véi y tudng ctia minh. Cong viée
ndy doi hoi su kién nhan cling nhu kha nang thuyét phuc khach hang
cua nguoi lam PR. Vay nén, moi chién dich hay y tuong can phai dugc
trau chudt vi d6 1a ciing hinh anh cta cong ty khach hang.

e Mot sd khach hang chi muon noi, dé cap den nhiing vu diém vé san
pham ctia ho véi nhu:ng chi tiét kha ti mi va roi ram ma queén tap trung
vao nhitng diéu nguoi tiéu dung muon nghe, chinh vi thé khong tao
duoc 4n tuong cho ngudi xem. Vi vy, nhiém vy cta PR phai lam vira
long ca khéach hang va cong ching.

e Can phai 1ap mot bang tién do thyc hién that cy the cho ké hoach, dé
theo ddi cong viéc va ciing d€ theo doi thong tin ma khach hang budc
phai cung cap cho phia Agency.

e DPam bao chién dich/chuong trinh PR phai duoc thuc hién dung tién
d6. Kiém soat rui ro va cd cac phuong an xu 1y rii ro trong suét qua
trinh thuc hién chién dich.

e Can c6 mot hop dong néu rd nhitng rang budc gitta doanh nghiép va
Agency.

e C6 nhimg bao cao giri cho khach hang sau mdi lan thuc hién chuong
trinh. Bdo cdo phai dam bao trung thuc vé ndi dung va trinh bay ban
bado cdo bat mat nham thé hién tinh chuyén nghiép.

Ho so ddu thau

Trudc khi ky duoc hop dong vo1 khach hang, Agency thuong phai trai qua
thi tuc dau thau. Khi mudn t6 chirc sy kién, hodc thuc hién bat ky chlen dich
marketing nao, khach hang s& chon khoang 3 dén 5 Agency va viét thu dé
nghi cac Agency d6 ndp ho so doanh nghiép vé tham gia dy thau.

Doanh nghiép c6 mét bu()i brief véi cac Agency — Agency chuan bi ho so,
y tuong trong khoang 2 tuan — dén thuyét trinh va doanh nghiép chon luwa —
ky két hop dong néu thang thau (day thuong chi la mot quy trinh dau thau
don gian cho nhing chién dich/chuong trinh ngan han).

Ho so ddu thau

e Gidy phép kinh doanh — gidy phép thanh 1ap cong ty
e Ho so gidi thiéu niang luc (nhan su, cic chién dich/chuong trinh da
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thuc hién, nang luc tai chinh)
e K& hoach thyuc hién (¥ tuong, ké hoach trién khai, kinh phi thuc hién)
e Thu bao lanh du thau (néu khach hang yéu cau)

Co6 nhiing doanh nghi¢p don gian hoa hinh thure dau thél}. Ho gui thu moi
thau dén cho Agency va Agency chi can nop don xin dau thau va doanh
nghi¢p s€ gui yéu cau.

Tp H6 Chi Minh, ngay 28 thang 02 nam 2011

THU MOI THAU TO CHUC CHUONG TRINH HQP MAT HOI
VIEN QUY 1-2011

Kinh giri: Cac DN Hdi vién trong linh vuc to chire sy kién

Chuong trinh Hop mit Hoi vién hang quy 1a dip dé Hoi tong két lai hoat
doéng quy vira qua va 1a dip dé cac doanh nghiép hdi vién giao luu, chia
sé. Du kién ngay Hop mat Ho1 vién Quy I nam 2011 s€ duge t6 chirc
vao lac 15g00 dén 21g00, Thtr Sau, ngay 15/4/2011, véi quy mo gan
300 DN tham du, khach moi tir dai di€én 1anh dao thénh phé, cac hi¢p
ho1, ban va bao dai.

Vin phong Hoi kinh moi cac Doanh nghiép hoi vién c6 quan tim dén
viéc to churc su kién “Hop mat HV quy I 2011” nay tham khéo chi tiét
ndi dung va muc dich ciia chuong trinh nhu file dinh kém va giri thau
vé VPH trudc ngay 5/3/2011. Tiéu chi Iya chon gom:

Vé ndi dung: Phong phu, mang tinh tré va phu hop voi doanh nhan,
cach t6 chirc chuyén nghiép, chu dao va truyén tai dugc muyc dich cia
chuong trinh.

V& chi phi: Phu hop v6i ngén sach ctia hoi va wu tién cho cac don vi ¢6
cam két van dong tai tro tot cho chuong trinh.

Vin phong hoi rat mong som nhan dugc phan héi tich cuc cua cac
anh/chi! Moi thong tin chi tiét lién quan dén chuong trinh, xin vui long
lién hé:

Vian phong Hoi Doanh nhéan tré Tp. HCM — 04 Alexandre De
Rhodes, Q.1

f)ng Nguyén Vin A
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Phat trién moi quan hé lau dai

Trong kinh doanh, c6 dugc mot khach hang da kho, gitr chan duoc khach
hang d6 con kho hon. Ngoai viéc 1am that tot cong viéc ciia minh khi da ky
hop dong, Agency ciing nén thudng xuyén lién lac va cip nhat nhimg thong
tin moi cho khach hang. Mot kinh nghiém trong qua trinh lam viéc voi
doanh nghiép, Agency nén luu trix lai tat ca tai liéu ma doanh nghiép di cung
cap, hodc Agency thuc hién cho doanh nghiép. Vi dén lan thir hai thyc hién
cho doanh nghi€p do, cau n6i ma Agency thuong nghe doanh nghiép néi khi
minh yéu cau cung cap thong tin 1a: “Em ctr dung file hinh anh, tu liéu ma
1an thue hién chuong trinh trude anh/chi da chuyén”.

e Can thuong xuyén viét email va goi dién hoi tham khach hang. Tao
dung mudn quan h¢ than thiét. Ngoai cong viéc chung ta c6 thé lam
ban ngoai xa hoi. Trao doi nhitng van d€ bén 1€ cudc song.

o Cap nhat thong tin cua khach hang: thong qua bao chi, website va
nguoi quen... gui dén doanh nghiép nhtng 161 chac mung. Ho s& cam
dong khi ching ta lu6n quan tam dén ho.

e Hay bi€t nhan sai. Néu lam sai, chung ta nén thang than nhan 161,
khong nén tim moi cach bi¢én minh dé lap liém, khach hang s€ mat
niém tin voi ban.

e Khoéng duoc ndi xau khach hang. Ping quén nhiém vu cia cong ty
ban la dang xay dung hinh anh ctia cong ty ho bén ngoai xa hdi.

o Khi lam vi€éc v6i nhitng khach hang thudng xuyén thay do6i y kién va
s¢ trach nhiém. Bi quyet ctia chung t6i 1a: Hay luu trir tit ca email cla
khach hang guri, néu 13 chat qua yahoo, hay cai dit cho yahoo ché do
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luu trt thong tin, con di¢n thoai hay luu lai nd1 dung cac cudc doi
thoai. Khi tat ca duoc duyét ma ngudi phu trach yéu cau ban thay déi
ban thiy khong hop 1y va ciing khong thé cai lai nguoi do, cach tot
nhat trong tinh huéng nay 1a héy dua cho ho céy but va cubn s6 yeu
cau ho ghl vao d6 va ky tén. Tat ca nhu:ng thay d6i khong nén chi noi
mi¢ng, vi “161 noi gio bay”, hom nay noi thé ndy, mai noi thé khéc thi
dé gay ra tranh cii.

Két luén:

Néu ban chon dugc mot Agency phu hop, tdt, thau hiéu va ludén chiam lo
cho ban, co thé néi cudc hon nhan ciia ban d kha vién man. Va di nhién
diéu do sé gitp hoat dong kinh doanh tré nén dé dang hon, céac chién luoc
marketing, truyen thong cua ban co the khac biét, co du sang tao, du manh
mé dé thuyét phuc khach hang. De moi quan hé nay that su tét dep, doanh
nghi¢p khong nén xem day la moi quan hé “cho - nhan” , hay “chu - t¢” nhu
nhiéu doanh nghiép van dang lam ma hdy xem nhau nhu’ d6i tac, mot moi
quan h¢ chan thanh va cé1 mo.
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PHU LUC
CONG VAN XIN PHEP TO CHUC HQP BAO

Cong ty TNHH Truyén Théng MIO

Cong van sO: ..................
Cong hoa xa hdi chu nghia Viét Nam
Boc lap- Ty do- Hanh phuc
Tp H6 Chi Minh, ngay 5 thang 5 ndam 2010
Kinh giri: S& Thong tin truyén thong TP.HCM

Nham gidi thiéu dén quy ong thanh dat nhitng mau trang phuc doc déo
xudt st tir st s& bo tot, cong ty TNHH MTV thoi trang GIMENO va Cong ty
GIMENO Tay Ban Nha s¢ tién hanh to chirc hop bao tai khach san Rex,
TP.HCM.

Noi dung chuong trinh bao gom: gioi thi¢u san pham, hoi va dap xung
quanh chat luong, mau ma, gia ca san pham... (kich ban chi tiét dinh kem)

Chuong trinh s€ do nha thiét lgé chinh Ong Sergio Marco - Chuyén gia tu
van nhan hi¢u thoi trang nam dén tr Tay Ban Nha chu tri bu6i hop bao voi
su tham gia cua 35 phong vién bdo, dai tir Trung Uong dén dia phuong.

Pia diém: 141 Nguyén Hug, Q.1, TP.HCM
Thoi gian: tir 9 gid dén 11 gio 30, ngay 11 thang 5 ndm 2010

Trong qua trinh t6 chirc, chung t6i cam két s& lam theo ding quy dinh,
khong giy anh huong den my quan thanh phd hay bat ky mot hoat dong nao
gy anh huong khong tét dén cong dong.

Ching t6i rat mong dugc S¢ Thong tin truyén thong TP.HCM xem xét va
chap thuan

Chan thanh cam on va tran trong kinh chao.

TM BAN TO CHUC
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Giam P6c Cong ty Truyén théng MiO
Nguyén Thi Minh Chau
CV XIN TREO BANNER MODA MUNDO

Cong ty TNHH Truyén Thong MIO

Cong hoa xa hdi chu nghia Viét Nam

Boc 1ap- Ty do- Hanh phuc
Tp Hé Chi Minh, ngay 5 thang 5 niam 2010
PON XIN THUC HIEN QUANG CAO
Kinh giri: S¢ Viin héa, Thé thao va Du lich Tp.HCM

Nham gidi thiéu dén quy ong thanh dat nhitng mau trang phuc doc déo
Xuat st tir str s& bo tot, cong ty TNHH MTV thoi trang GIMENO va Cong ty
GIMENO Tay Ban Nha s¢ tién hanh t6 chirc hop bao tai khach san Rex,
TP.HCM.

Chung t61 xin thyc hién dich vu quang cao sau day:

Trudc cura khach san Rex
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Noi dung va hinh Kich thwée Thoi

TT  Tén sin phAm hang hé , Dia dié 2
en Sl pham haflg foa thirc theé hién t diem s0 lwgng gian
Hop bao ra mét nhan hang thoi Banner nean Trudc ctra 0.8mx35 10—
trang Moda Mundo gang khach san Rex m 11/5

T6i xin cam doan thi hanh dung cac quy dinh ctia Nha nudc vé hoat dong
quang cao va chiu trach nhiém trudc phap luat v€ ndi dung, hinh thire ciing
nhu cac van dé€ co lién quan theo quy dinh tai gidy phép duoc cap.

Hb so gui kém theo quy dinh tai khoan 3 Muc I1I thong tu s6 43/2003/TT-
BVHTT ngay 16/07/2003 cua B6 Van Hoa Thong Tin huong dan thyc hién
s0 24/2003/NDCP.

Giam déc
Nguyén Thi Minh Chau

Press release

THE INAUGURATION OF IPC TOWER

HCMC November 22nd 2010, Tan Thuan Industrial Promotion Ltd Co,
held the Inauguration of IPC Tower at 1489 Nguyen Van Linh Parkway, Tan
Phong Ward, District 7, Ho Chi Minh City.

IPC Tower is a strategic objective of Tan Thuan Industrial Promotion Ltd
Co, to develop the economy of the southern area of Ho Chi Minh. IPC
Tower is now completed and in operation. The tower comprises 21-storeys
with 14,200 sqm of net lettable area with over 3,000 sqm basement and
outdoor parking. The 21st floor will be devoted for an international standard
restaurant to serve tenants and visitors to the building.

The building is strategically located on the trade route of Phu My Hung
new urban area, Tan Thuan export processing zone and the Hiep Phuoc
urban - port area, with easy to access to District 1, District 4, District 8 and
Nha Be District, IPC Tower is the perfect choice for company’s commercial
activities within these localities to situate their headquarters or secondary
offices.

In addition to the convenient location, IPC Tower is built to international
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standards with modern equipment, utilizing natural light. The high speed
Schindler elevators (European Standard) comprise 3 passengers and one
service lift with an automatic rescue system; there are 3 central air
conditioning systems with a capacity of 350 tons per machine, full power is
provided to all the building with a 100% backup generator on site. The tower
provides modern communication systems; glass bearing bracket system,
aluminum alloy shaped in construction and two layers of thick glass,
10.38mm, to withstand external wind pressure. A management centre room
to monitor the building via a CCTV system providing maximum security for
the tenants and the building 24 hours a day 7 days a week. The double
glazing glass facade with aluminum frame provides excellent thermal
insulation, marble floors in the common areas and the external and internal
finishing is to International standards. The towers structure is unique with
octagon shaped floors, maximizing spectacular views of Phu My Hung,
District 7 and across Ho Chi Minh City.

About The Developer - Tan Thuan Industrial Promotion Ltd
Company (IPC):

IPC was conceived from national innovation policy to attract resources,
especially foreign investment, to strategically develop the southern area of
the Ho Chi Minh City.

Over the past 21 years, the associated joint venture projects of IPC such
as: Tan Thuan Export Processing Zone, Nguyen Van Linh Parkway and Phu
My Hung new urban area, have changed the former Nha Be District, creating
a totally new landscape of the present day District 7 area.

Currently, IPC continually deploy to broaden north - south avenue axis at
stage 3 up to 10 transportation lines and dredge the Soai Rap River to the
depth of 12m to accommodate ship traffic in excess of 50,000 tons to Hiep
Phuoc Industrial Zone port, logistics and Hiep Phuoc urban area. The
development of these projects have made IPC become main force in the
growth of Ho Chi Minh City by contributing and implementing economic
strategy from the land, river to the sea.

Media Contact
Ms. Nhung Nguyen
Colliers International

Mobile:
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Email:

Press release
May 10, 2011
FUN, FAMILY DAY WITH DULUX WEATHERSHIELD

Ho Chi Minh, May 14 2011, Akzo Nobel Paints Vietnam will hold
“Family Day with Dulux Weathershield Protect To Protect Beloved House
and Home” Event on May 14 at Van Thanh Park in Ho Chi Minh City and
on May 21, 2011 at Thong Nhat Park in Hanoi.

There are around 2,000 families attend the event. Joining Dulux Ultimate
Big Day Out to enjoy total protection solution for your home and beloved
family. Coming to the event, participants can be concentrated, relaxing,
refreshing and waiting member of family who is joining to activities in out
camping day at Comfort Zone. Consultant area is also set up for Dulux
experts give some advise to families: protection tips, and link to Dulux
Weathershield: how to paint the house, how to use, how to select color you
like, and the best time for change new paint of house ...Between Comfort
Area and Game Area is a cool, setting up cozy and high stage for Happy
Family Show.

“Fun Family Day With Dulux Weathershield To Protect Beloved House
and Home Event is a chance for families and valued partners to know more
and appreciate the benefits we bring to each home and family with the
advanced technology and features of Dulux Weathershield” said Jun De
Dios, Genereal Director Akzo Nobel Paints Vietnam.

Dulux Weathershield protects each home with its outstanding features:
water resistance, anti fungus and algae, long lasting color, anti peeling off.
Moreover, it has the innovative Keep Cool benefit which deflects sun rays
effectively, reducing the surface temperature by 50C, resulting in a cooler
atmosphere inside the home. Its patented Colour Lock technology ensures
that the colour lasts longer, and the house looks beautiful for longer.

Dulux stays true to its commitment of building beautiful, happy homes
and families in Vietnam. This activity aims to bring to families joy and fun
this summer season, while sharing the message of protection for their home
in an interactive way. Dulux Weathershield, as the leading paint brand in
Vietnam, will share in a fun, interactive way the protection features of its
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products that will bring assurance to each homeowner. With Weathershield,
their home is protected from weather elements, even from the hot summer
season, through its advanced technology and innovative features.

About akzoobel:

AkzoNobel is the largest global paints and coatings’ company and a major
producer of specialty chemicals. We supply industries and consumers
worldwide with innovative products and are passionate about developing
sustainable answers for our customers. Our portfolio includes well known
brands such as Dulux, Sikkens, International and Eka. Headquartered in
Amsterdam, the Netherlands, we are a Global Fortune 500 company and are
consistently ranked as one of the leaders on the Dow Jones Sustainability
Indexes. With operations in more than 80 countries, our 55,000 people
around the world are committed to excellence and delivering Tomorrow’s
Answers Today™.,

Not for publication — for more information
Contact: Nguyen Van A
AkzoNobel Paints Vietnam Ltd
39 Le Duan, D.1, HCMC
Tel:
Mobile:
Email:
Press release
THE INAUGURATION OF IPC TOWER

HCMC November 22nd 2010, Tan Thuan Industrial Promotion Ltd Co,
held the Inauguration of IPC Tower at 1489 Nguyen Van Linh Parkway, Tan
Phong Ward, District 7, Ho Chi Minh City.

IPC Tower is a strategic objective of Tan Thuan Industrial Promotion Ltd
Co, to develop the economy of the southern area of Ho Chi Minh. IPC
Tower is now completed and in operation. The tower comprises 21-storeys
with 14,200 sqm of net lettable area with over 3,000 sqm basement and
outdoor parking. The 21st floor will be devoted for an international standard
restaurant to serve tenants and visitors to the building.
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The building is strategically located on the trade route of Phu My Hung
new urban area, Tan Thuan export processing zone and the Hiep Phuoc
urban - port area, with easy to access to District 1, District 4, District 8 and
Nha Be District, IPC Tower is the perfect choice for company’s commercial
activities within these localities to situate their headquarters or secondary
offices.

In addition to the convenient location, IPC Tower 1s built to international
standards with modern equipment, utilizing natural light. The high speed
Schindler elevators (European Standard) comprise 3 passengers and one
service lift with an automatic rescue system; there are 3 central air
conditioning systems with a capacity of 350 tons per machine, full power is
provided to all the building with a 100% backup generator on site. The tower
provides modern communication systems; glass bearing bracket system,
aluminum alloy shaped in construction and two layers of thick glass,
10.38mm, to withstand external wind pressure. A management centre room
to monitor the building via a CCTV system providing maximum security for
the tenants and the building 24 hours a day 7 days a week. The double
glazing glass facade with aluminum frame provides excellent thermal
insulation, marble floors in the common areas and the external and internal
finishing is to International standards. The towers structure is unique with
octagon shaped floors, maximizing spectacular views of Phu My Hung,
District 7 and across Ho Chi Minh City.

About The Developer - Tan Thuan Industrial Promotion Ltd Company
(IPC)

[PC was conceived from national innovation policy to attract resources,
especially foreign investment, to strategically develop the southern area of
the Ho Chi Minh City.

Over the past 21 years, the associated joint venture projects of IPC such
as: Tan Thuan Export Processing Zone, Nguyen Van Linh Parkway and Phu
My Hung new urban area, have changed the former Nha Be District, creating
a totally new landscape of the present day District 7 area.

Currently, IPC continually deploy to broaden north - south avenue axis at
stage 3 up to 10 transportation lines and dredge the Soai Rap River to the
depth of 12m to accommodate ship traffic in excess of 50,000 tons to Hiep
Phuoc Industrial Zone port, logistics and Hiep Phuoc urban area. The
development of these projects have made IPC become main force in the
growth of Ho Chi Minh City by contributing and implementing economic
strategy from the land, river to the sea.
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Media Contact

DANH SACH MOT SO SO THONG TIN VA TRUYEN THONG
1. S¢ Thong tin va Truyén thong thanh pho Ha Néi
Pia chi: 185 Giang V5 — Péng Pa — Ha Noi
Dién thoai: 04. 37367115 | Fax: 04.37366617
Website: http://ict-hanoi.gov.vn
2. Sé Thong tin va Truyén Théng thanh phé Hai Phong
Pia chi: s6 24 - V3 Thi Sau - Ngod Quyén - Hai Phong
Dién thoai: 031.3736907 | Fax: 031.3736907
3. S& Thong tin va Truyén thong Nghé An
Pia chi: SO 6 - Lé Hoan - TP. Vinh - tinh Nghé An
Dién thoai: (038) 3 559 997 - (038) 3 500 027 | Fax: (038) 3 599 522
4. Sé Thong tin va Truyén thong thanh phé Pa Ning
Dia chi: 15 Quang Trung, Tp Da Ning
Dién thoai: 84.0511.3840123 | Fax: 84.0511.3840124
5. S6 Thong tin va Truyén thong thanh pho Ho Chi Minh
Pia chi: 59 Ly Ty Trong, Quén 1, TP. HO Chi Minh
Dién thoai: 08.35202727 | Fax: 08.35202424
Website: http://www.ict-hcm.gov.vn
6. S Van hoa va thong tin Binh Duong

Pia chi: Try s: 36, Puong Trinh Hoai Pirc, phudng Ph loi, TX Thi Dau
Moét, Tinh Binh Duong
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Dién thoai: 0650.3842999 | Fax: 0650.3842300
Email: sotttt@binhduong.gov.vn
7. S& Vin héa va Truyén thong tinh Pong Nai

Dia chi : S6 281 (s0 cii 106) duong 30-4, Phuong Quyét Thing, Thanh
pho Bién Hoa

Dién thoai : (061).3827070 | Fax : (061).3827071

Website: http://www.dic-dongnai.gov.vn

9. S& Thong tin va Truyén thong Long An

Dia chi: 1A Huynh Vié¢t Thanh, Phuong 2, Tp.Tan An, Tinh Long An
Dién thoai: 072.3523345 | Fax: 072.3523345

Email: stt@longan.gov.vn | Website: http://stttt.longan.gov.vn

Thiét ké béi: Trung Tam Cong nghé Thong tin va Truyén thong Long An
10. Sé Thong tin va Truyén thong Thanh phé Can Tho

Pia chi: 3A Nguyén Trii, P. An Hoi, Q. Ninh Kiéu, thanh phd Can Tho
Dién thoai: (0710) - 3811502 - (0710) — 2242222 | Fax: (0710) - 3811502
Website: http://sotttt.cantho.gov.vn

11. S& Théong tin va Truyén thong An Giang

Pia chi: 01 Lé Hong Phong, P. My Binh, TP Long Xuyén, tinh An Giang |
Dién thoai: (076) 3956898 | Fax: (076) 3 956898

@
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THU CAM ON

Thay mit ban t6 chirc chuong trinh “Hop bao ra mat nhan hang thoi trang
Moda Mundo”. Cong ty TNHH truyén thong MIO xin gui 161 cdm on chan
thanh té1:

Chi Nhw Mai — Dai TH HTV
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ba danh thoi gian quy bau cua minh dé tham dy chuong trinh “Hop béo ra
mat nhan hang thoi trang Moda Mundo” vao ngay 11/5/2010 do Coéng ty
TNHH truyén thong MIO t6 chure.

Hy vong chuong trinh ¢ mang dén cho cac anh/chi nhitng diéu tha vi va
nhiing thong tin can thiét.

Xin tran trong cam on va hen gap lai cac anh/chi trong cac chuong trinh
sap t61 do MIO t6 chuec.

Tran Trong!
TP. H6 Chi Minh, ngay 12 thédng 5 nam 2010
T/M BAN TO CHUC CHUONG TRINH
CONG TY TNHH TRUYEN THONG MIO
GIAM POC
Nguyén Thi Minh Chau

@
Ml pﬂq.fimfl-}#‘l{'.f';-?‘:.r g

THU MOI

Thay mit ban t6 chitc chuong trinh “L& hop biao Ra mat nhin hang
MODA MUNDO” Cong ty thot trang GIMENO (Vi¢t Nam). Cong ty TNHH
truyén thong MIO xin tran trong kinh moi:

Anh Dan — Bao 24h.com

Pén tham du sy kién “Lé& hop bdo Ra mét nhin hang MODA MUNDO”
Cong ty thot trang GIMENO (Viét Nam).

e Thoi Gian: 8h00 — 10h00, Thur 3, ngay 11/5/2010

e Dia diém: Khach san Rex, Lotus B, 141 Nguyén Hué, P.Bén Thanh,
Q.1

Hy vong anh/chi sap xép dén tham du chuong trinh va hd trg MIO dua tin.

Tran Trong,
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TP. H6 Chi Minh, ngay 8 thang 5 nim 2010
T/M BAN TO CHUC CHUONG TRINH
CONG TY TNHH TRUYEN THONG MIO
GIAM POC
Nguyén Thi Minh Chau
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1. Dung dé chi tang 16p trén trong xa héi M. 1. Quyén dau kinh Cyu udc
Chua sang tao ra thé gidi. 2. Nhitng vi thanh ctia cac qudc gia hay ctia mot
giai doan lich sur. 1. M{t tap doan kinh té cao cép cua nudc Anh. 1. 1 inch =
2,54 cm. 2. FTSE - 100 (Financial Times Stock Exchange): Chi sd chung
khoan ctia 100 cong ty 16n tidu biéu trén thi truong chimg khoan London. 1.
Cé vi du 6 phia dudi. 1. SWOT: Phan tich d0 manh, yéu, co hoi va nguy co.
2. Mot cong ty ban 1¢ cii cia M¥. (1) Thién chung: Chét binh thuong, khong
dau d6n, “chét tot dep” theo cach ndi cta nguol doi xua, do 1a cai chét nhe
nhang, yén lanh hay “khéo chung ménh” (2) Hoai: Chi vuing An Huy - Giang
T6 Trung Qudc. Quan Hoai: Chi luc lugng quén sy dia phuong An Huy -
G1ang To (1) Tu Vu: Hoc tro Khong T (2) Té Du: Hoc tro Khong Tir, con
goi 1a Té Nga tén chir la Tir Nga, gioi an noi song hay ngu ngay nén Khong
Tt danh gia thap (3) Khi la mot khai niém trong triét hoc va y hoc ¢0 dai,
nghia cu thé 14 chat khi, luong khi, nghia triru twgng la sinh khi, strc song (1)
Thude: Chi thuée Trung Qudc = 33cm. (2) Tac Chi don vi do chiéu dai
Trung Quoc =3,3cm. (3) Ly Lang: Tudng tre, rat c6 tai nha Han. Khong c6
quan tiép vién, bi viy khon nhiéu ngay da hang quan Hung N6. 1. Vung
ngoai 6 Luan Pon 1. Mot thanh phd & Anh, ldy tén cta song Hull. 1. Mot
nudc cong hoa & An Do Duong. 2. European Bank for Reconstruction and
Development — Ngan hang Tai thiét va Phat trién chau Au. 3. Federal
Reserve — Cuc Du trir lién bang My. 4. Market Research Society of Australia
— Hiép hoi Nghién ctru Thi trudng Australia. 5. Hi€u img dugc dat theo tén
ong Christian Doppler, nha vat ly nguoi Ao. 1. Viét tit cua “Picture” (anh).
1. Va khi ho dang ngdi cho ¢ phong 1 tan, ho c6 thé c6 cam xuc viét ra mot
vai binh luan ngan vé nhitng d6 nodi that cii ki ctia van phong. 1. Nhan vat
trong dan gian cua Anh, nguoi da thoat canh ngheo kho va tré nén giau co.
2. Am thanh 16n phat ra khi hai vt va cham vao nhau. 1. Chuyén gi dén sé
dén. 2. Mueller ctia xr Borneo. 3. Nhan vat trong mot chudi phim cia
George Lucas. 4. Pacific Asia Travel Association (Hi¢p hdi Du lich chau A
Thai Binh Duong), 1am viéc v&i sit ménh thac ddy su phat trién cé trach
nhiém cua nganh du lich trong khu vuc chau A Thai Binh Duong. 1. La mot
budi hoa nhac duoc to chirc ¢ hai dia diém cing vao ngay 13 thang 7 nim
1985. Su kién nay dugc to chitc boi Bob Geldof va Midge Ure dé giy quy
ctru tro cho nan doi & Ethiopia. 2. La mgt Enterovirus c6 khd nang sinh soi
trong duong tiéu hoa, 6n dinh trong mdi truong acid, ké ca acid dich da day.
1. Pon vi tién té cia Malaysia. 1. OECD (Organisation for Economic Co-
operation and Development): T6 chitc Hop tac va Phat trién Kinh té. 2. Ti
phi ngudi Anh, sémg lap tap doan Virgin bao gém hon 400 cong ty. 3.
Doanh nhéan nguoi Anh géc Malays1a la nguoi sang 1ap Tune Air Sdn,
AirAsia v6i khau hiéu “Tat ca moi nguoi déu co thé bay”. 1. Bandung la
thanh phd 16n thir ba cta Indonesia. 2. La mdt hoang toc chau Au c6 nguén
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gbc tir xat Wales, Anh. 3. Gidng cho dém. 4. T bao tiéng Anh phat hanh tai
Malaysia. 1. Lyndon Baines Johnson: Tong théng Hoa Ky tht 36, nim
cuong vi tir nim 1963 dén 1969. 1. S.W.R.D.Bandaranaike: Thu tuéng thir
tu cua Sri Lanka vao nam 1956, bi &m sat b&d1 mot tu si Phat gido vao nam
1959. 2. Mot dai 10 16n va ndi tiéng cua thanh phé Paris. 3. Cau lac bo dém
nodi tiéng o Paris, duoc sang lap nam 1889 boi Joseph Oller va Charles
Zidler. 4. Mot thanh phd ¢ mién Nam nudc Y. 5. La mot trong nhiing cong
vién 16n nhat & London. 1. Ma cau (polo): Mén thé thao gdm nhiéu nguoi
choi, chia thanh hai d6i, moi doi s& co gang dung giy danh bong vao cau
mon ctia phe ddi phuong. 2. Xi dach: La mot dang choi bai trong d6 ngudi
choi chién théng khi dugc 21 diém. 3. Nhom hat nit cua M¥, mot trong
nhimg nhom nghé si chu dao ciia Motown Records trong sudt thip nién
1960. 1. Tén mot loai bia cuia hang Castle Larger 2. Hay con goi 1a pecco,
mot loai tra den. 3. Tén mot by phim, ¢ day y tac gia mudn noi toi la dicu
nhdy dic trung trong bd phrm do. 4. boi bong bau duc quoc gia New
Zealand. 5. Mot van dong vién dién kinh ngudi Jamaica, nguoi dang gitr ky
luc thé van hoi va thé gidi ¢ cac ndi dung chay 100 mét véi 9,58 gidy, 200
mét véi 19,19 gidy. 6. Van dong vién nhay sao ngudi Nga, hai lan doat huy
chuong vang Olympic (2004 va 2008), ba lan vo dich thé gisi (2005, 2007
va 2013), nguoi dugc coi la nit van dong vién nhay sao tai nang nhat moi
thot dai. 7. Con dugc goi 1a da Ayers 1a mot khéi kién tao sa thach o phia
Nam cta Northern Territory, mién Trung nuéc Uc, cach Alice Sprmgs veé
phia Nam 335 km. 1. Nha béo, phat thanh vién va mdt tac gia nguoi Anh. 2.
The Special Air Service 1a mot trung doan cua quan déi Anh dugc thanh 1ap
vao ngdy 31 thang nam 1950, mdt phan cua luc lugng dic biét Anh (UKSF).
3. Mot kinh ngir A Rap c6 nghia den 1a “dan anh” va mang y nghia “nha lanh
dao va/hoac théng ddc”. 4. Tén mot bic tuong trong Blue Earth, Minnesota.
La biéu tuong cua cong ty The Minnesota Valley. 5. Mot nhan vat duoc sir
dung trong quang céo thudc 14 Marlboro. 6. La trang phuc truyén thong cé
nguén géc tor Indonesia va dugc phu nit & Indonesia, Malaysia, Brunei,
Myanmar, Singapore, mién nam Thai Lan, Campuchla va mot phén phia
nam cua Philippines sur dung. 1. Danh hai nguoi My. 2. Ban c6 thé tim hiéu
ky hon ¢ chuong 9 cua cudn sach. 1. Cricket: Mon thé thao choi trén san co
gom hai do1, mot do1 s€ ném bong vao coc gon va cd6 mot nguoi cua doi con
lai s€ dung gay danh qua bong d6. 2. Madison dugc ménh danh 1a dai 16 thoi
trang ctia New York. 3. Tén mdt loai banh ¢ Malaysia. (*) Mot ho nudc ngot
cach thanh phd T6 Chéu ba kilomet vé phia bong Bic, tinh Giang T9, Trung
Quéc. Ho nay ndi tiéng vi co loai cua Trung Quoc thr cua duge xem nhu do
cao luong my vi. (**) Day la ca khic noi tiéng trén mang tu nhing nam
2009 dén nay, do Ha Tan sang tac, dugc ca si MO Dung Hiéu Hiéu trinh bay,
v6i thong diép “Tinh yéu khong phai 1a thir anh mudn ban, mudn mua 1a c6”.
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(*) MBA 1a cum tir viét tat ciia Master of Business Administration, thac si
quan tri kinh doanh. (*) La mét trong bay tap cua b truyén Di tim thoi gian
da mat cua nha van Phap Marcel Proust, dugc Vlet tur 1908-1909 dén 1922 va
xuét ban tir 1913 den 1927, trong do ba tap cudi chi dugc Xuat ban sau khi
tac gia qua doi. Tiéu thuyét nay dugc xep trong mudi cudn tiéu thuyét duoc
thanh nién Phap ua thich nhat trong thé ky hai muoi. Tap chi Time cling binh
chon Pi tim thoi gian d3 mat nam trong s6 muoi cudn sach vi dai nhat moi
thot dai. (1) Jupiter Research: Hang khao sat truc tuyen nodi tiéng ciia My
(ND) (2) La loai the khach hang than thiét, dung dé tich diém thuong sau
mdi lan giao dich mua hang cua khach. “Piém” duoc tich liy co thé dugc
khéu trir hodc doi lay hang hoéa, dich vu ¢ nhiing diém giao dich thudc don vi
chap nhan thé (ND) (1) Nguyén van: problem (ND). (2) M6t hop chat hoa
hoc ¢6 ddc tinh rat cao (Bang A) (ND). (3) Thuong hiéu thudc giam dau cia
Johnson & Johnson, khong chira aspirin nén hi€u qua diéu tri kha tot va duoc
tiéu thu rat manh (ND). (4) Nguyén van: Fifth Amendment: Khong ai c6 thé
bi tudc doat sinh ménh, tu do hay tai sdn ma khong thong qua thu tuc cong
chinh cua luét phap ngay ca khi nguoi ay 1a mot t6i nhan (ND). (1) Western
Electric: Mt cong ty vién thong 16n cia My (ND). (1) Thir tuong trung cho
tién khi choi bai, c6 the quy d6i thanh tién sau khi két thiic van bai (ND). 1.

Cuu cht tich kiém Tong giam déc tap doan General Electric. 1. Thanh nhan
12 nguoi hoan hao, thong thién ly. Thién nhan 1a nguoi khong lam ac, day
long nhan. Hai loai nguoi ndy chang c6 ¢ doi, cho nén Khong Tur ching
thay. Kém hai hang nguoi trén, c6 hang quan tir va hang hitu bang 13 bac bén
chi theo duong lanh. (1) Nguyén van: Happen (ND). (1) Cum tur “Occam’s
razor” dugc dua ra tir nim 1852 dya trén nguyén tac cua nha than hoc, tu si
va ludt su nguoi Anh — Cha William Ockham (d’Okham) (ND). (1) Thai Ha
Books lién két vai Nha xuat ban Pai hoc Kinh té Quoc dan xuét ban va phat
hanh nam 2010 (ND). (2) Nghién ctru cac tinh hudng chién thuat trong d6
cac ddi thu lya chon hanh dong khac nhau dé c6 thé tdi da hoa két qua nhan
dugc. (ND) (1) Adrenalin 13 1 loai hooc-mén do tuyén thuong than tiét ra, c6
tadc dung lam co mach (nhung lai lam gian mach & ndo), tdng nhip tim, lam
co co, tang luu lugng mau. Ngoai ra nd ciing 14 chat lam ting sitc manh va
strcc chiu dung cua cac co (ND). (1) Nguyén van: Debt Psychology (ND). (2)
Trong tam ly hoc, tam ly dong hoc nghién ciru vé mdi quan hé cua nhiéu
khia canh khac nhau vé y thirc (mind), nhan cach (personahty) va linh hon
(psyche), nhing van dé nay c6 quan hé chat ch€ v6i nhiig véan dé vé tinh
than, xtc cam, hodc dong co, dic biét 1a & cap do vo thic (ND). (3) Thu
nhap con lai sau khi tra thué (ND). (4) Nguyén van: Four Horsemen of the
Apocalypse (ND). 1. Pinh luat Murphy: Con dugc goi 1a Pinh luat Pau doc
hay Dinh luat Banh bo do mdt si quan khong quan MV tén Edward A.

Murphy sang tao ra sau hang loat van dé va ric roi xay ra tai mot san bay
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quan su tai California. 2. George S. Patton (1885 — 1945): La nha chi huy
quan su noi tiéng ciia Luc quan Hoa Ky trong Chién tranh thé gi6i thir hai
v6i cac chién dich & Bac Phi, Sicily, Phap va Puc. 1. Quy luat Parkinson
dugc Northcote Parkinson, nha van va nha st hoc nguoi1 Anh, phat trién
nhiéu nam trude day. La mgt nha van, Parkinson dua ra dinh luat nay khong
phai bang cac thi nghiém hay chimg minh, né chi don gian mé ta mot phan
tho1 quen str dung thoi gian ctia con nguoi mdt cach chan that va hai hude. 1.
Think and Grow Rich, 13 nguyén tic nghi giau, 1am giau cua Napoleon Hill
da duoc Thai Ha Books mua ban quyén va xuat ban tai Viét Nam. 2. Tabhiti:
Con c6 tén goi khac 1a Hon dao Thién duong, 1a hon dao tuyét dep nam o
khu vyc Nam Thai Binh Duong. 1. Scandinavia: La ban dao gdm 3 nudc
Pan Mach, Na Uy, Thuy Dién ¢ Bic Au. Béo céo “Creating a Development
Dynamic” nam 2001 ctua Accenture, Markle Foundation va UNDP. Suy luén
don gian, khong dya vao kinh nghiém, thyc té. Thiéu anh sang. Tap chi
Nghién ctru 1ap phap sb thang 1/2003. Press kit hay media kit: Nhirng tai liéu
thuong dinh kém théng cdo bao chi dé hd tro thong tin cho thong céo bao
chi, danh dé gui cho phéng vién. Bao gdm tiéu st cong ty, gidi thiéu vé san
pham, hinh anh hoat déng, hinh anh san pham... Nguoi ta ciing c6 thé dua
media kit 1én website cua cong ty cho phong vién tién truy cép va su dyng.
Paul Lazarsfeld va Elihu Katz la nhiing nguoi dau tién nghién ctu vé 1y
thuyét hai budc trong truyen thong tir nam 1940. Cong trinh nghién ctru nay
d3 duoc xuat ban trong cudn Personal Inﬂuency vao nam 1955. 1. Junichiro
Tanizaki (1886-1965): Nha vin Nhat noi tiéng (tit ca cac chd thich déu la
ctia nguoi dich). 2. Jacques Prévert (1900-1977): Nha tho Phap ndi tiéng.
Nha tho ndy c6 mot bai tho mang tya dé “Inventaire”, trong do6 liét ké rat
nhiéu d6 vét chang co lién quan gi v4i nhau. 3. Thanh phd nam trén dao
Honshu, tung 1a thu do c¢d dinh dau tién cua Nhat tr nam 710 dén nam 784.
4. Vung nam trén dao Honshu, gdm 6 tinh, trong d6 c6 tinh Nara véi thil pht
1a thanh phd Nara. 5. Geisha trong tiéng Nhat chi nhitng c6 gai duoc tap
mua, hat va tro chuyén tir bé dé 1am tiép vién trong cac quan tra hoic trong
cac bu01 tiec tung. 1. Mot nhan vat trong than thoai Hy Lap, bi cac than phat
phai Van mot tang da 1én dinh doi, nhung mdi 1an gan dén dich, tang da lai
lan xuong Day la mgt hinh phat khung khlep vi né vo ich va vo vong. 2.
Tong tran xir Judée cua La M4, nguoi dé giao Chua Jesus cho cac tham phan
ton giao xét xur. 1. Tén hai thanh phd Nhat bi ném bom nguyén tir trong Pai
chién Thé gi6i lan tht hai. 2. Tén hai thanh phé Nhat bi ném bom nguyén tir
trong Pai chién Thé giéi 1an tht hai. 1. Hiy nhd nguoi r6i ciing c¢6 lac phai
chét. 2. Georges Bernanos (1888-1948): nha van Phap, ngudi da thé hién ndi
am anh toi 16i cua nhéan loai trong tac pham dau tay ctia minh. 3. Dong tu
thién vé nhap dinh, Georges Bernanos c6 mot tac pham mang tén Dialogues
des Carmélites (P6i thoai giita cac nit tu si dong Carmen). 4. Friedrich
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Nietzsche (1844-1900): Triét gia Buc. 5. Andre Maurois (1885-1967): Nha
van Phap. * S6 cira hang bao gdom ca cac trung tam thiét ké trién 1am * La
thu nhap cia toan bd cong ty, bao gdm Target, Marshall Field's, Mervyns,...
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